City of Weslaco
Professional Engineering Services
Water/Sewer Improvements Project
Year 29 (2016)

Grading-Ranking Grid
Criteria Cruz — Hogan Consultants, L & G Consulting Javier Hinojosa
Inc. Engineers, Inc. Engineering
Grader | Grader | Grader | Grader | Grader | Grader | Grader | Grader | Grader
1 2 3 1 2 3 1 2 3

Professional
Project Team
Experience of
Project Team/
Ability to 25 25 25 25 25 23 25 25 21
Commit
Resources
Methodology/
Experience/ 20 20 16 20 20 17 20 19 18
Availability of
Project Manager
Understanding of
Project/Similar 25 22 22 21 23 25 25 19 22
Projects
Familiarity with
Applicable Rules 7 10 10 8 6 10 8 10 8
& Regulations

TOTALS 97 97 93 94 %4 95 08 93 85

AVERAGES 287+3=95.67% 283+3=94.33% 276+3=92%
RATING 1 2 3




EVALUATION CRITERIA
PROFESSIONAL ENGINEERING SERVICES POOL
RFQ No. 2016-002-02-17-YZV

EXHIBIT “B”

Selection Criteria

I

Professional Qualifications of Project Team (20 pts maximum)

% Registered and licenses to practice in the State of Texas (i.e. certifications/registrations and other pertinent
information that demonstrates their qualifications to perform the contract)

> Provides information on proposed professional Team qualifications to perform various types of contracts

»  Team members identified in the organizational chart.

S

5
Comments/Rationale For Points: TOTAL
20
2. Experience of Project Team/Ability to Commit Resources (25 pts maximum)

»  Designate engineering staff members in an appendix form > <
|57 ldentifying the project composition, project leadership, reporting responsibilities T S
> Experience of engincering staff to completely and effcienty perform the work, " O T g

»

Comments/Rationale For Points:

TOTAL

s

3. Methodology/Experience/Availability of Project Manager (20 pts maximum)

Firm'’s approach to the methodology and management to the scope of services for the project(s).

»  Project Manager must have five (5) types of projects plus be 85-100 % involvement with technical development of
project

saEsNERTANEREST

.................

10

Comments/Rationale For Points:

TOTAL

4. Understanding of Project/Similar Projects (25 pts maximum)

5

»  Demonstrate and understanding of the scope of services
"""" > Address appropriate Federal/ State/ Local regulations and policies. Knowledge and experience of working with | 5
______________ multiple entities, countles, cities, ete.
_..>..._\dentify information to be gathered or obtained/proposed approach to complete thescope "5
________ » .. RFQ responsiveness, Response is clear, well organized, easy to evaluate, and appropriate tothisRFQ. | = 5
»  Reference Information including contact persons and telephone numbers.

Comments/Rationale For Points:

5. Familiarity with Applicable Rules and Regulations (10 pts maximum)

»  Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate codes,
guidelines, professional standards and policies 5
»  Must contain a narrative that outlines applicable regulations, guideline, standards, and policies
5

Comments/Rationale For Points:

Total Score

Firm/Participant’s Name: Cruz-Hogan Consultants, Inc.

Evaluator: M cucac.cl.ueo ”Innj(m

Department: Jrpan County Program

Project Name: Waterlines Improvements Project (2016) Date:




EVALUATION CRITERIA
PROFESSIONAL ENGINEERING SERVICES POOL
RFQ No. 2016-002-02-17-YZV

EXHIBIT “B”
Selection Criteria Points core
I. Professional Qualifications of Project Team (20 pts maximum)
¥ Registered and licenses to practice in the State of Texas (i.e. certifications/registrations and other pertinent 10 O
information that demonstrates their qualifications to perform the contract) /
¥ Provides information on proposed professional Team qualifications to perform various g\,;pes of contracts 5 5
5 Team members identified in the organizational chart. T
5 =)
’ /
Comments/Rationale For Pnims:7 7/7 '/ ‘DZ . TOT. D
/7 leex AléQ/ Crietr e
2. Experience of Project Team/Ability to Commit Resources (25 pts maximum) —5’
»  Designate engineering stalf members in an appendix form d
""" > Identifying the project composition, project leadership, reporting responsibilites B [ R e
T3 Experience of engineering staff 10 completely and eficienty perform thework, [ T
>
Comments/Rationale For Points: ,-)/ ’) < - TOTAL 5’
Neeg GO crgleda
3. Methodology/Experience/Availability of Project Manager (20 pts maximum)
% Firm's approach to the methodology and management to the scope of services for the project(s). § 5
»  Must be a Professional Engineer registered in the State of Texas and must be included in Appendix | I

Project Manager must have five (5) types of projects plus be 85-100 % involvement with technical development of

e,

Comments/Rationale For Points:

project = &
2oed 200 crviferte

TOT: D

4. Understanding of Project/Similar Projects (25 pts maximum)
»  Demonstrate and understanding of the scope of services 5
"""" > Address appropriate Federal/ State/ Local regulations and policies. Knowledge and experience of working with | 5 | e
.............. multiple entities, counties, cities, ete. . 5
........ >____dentify information to be gathered or obtainedproposed approach to complete thescope 7S ::::%::::::
... > RFQresponsiveness. Response s clear, well organized, easy to evaluate, and appropriate to thisRFQ. AU . N
»  Reference Information including contact persons and telephone numbers. LF
Comments/Rationate For Points: o H : TOT%
/=, S Clr - Cpr , W‘ZMSYA /h}"ﬁ/&”/& £
je_. 2 Qe

[N
[

. Familiarity with Applicable Rules and Regulations (10 pts maximum)
»

Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate codes,
guidelines, professional standards and policies

»  Must contain a narrative that outlines applicable regulations, guideline, standards, and policies

. .
Comments/Rationale For Points:/% / iz/ .
(4. M hEe1 G
t v Lt L

Total §

core

Cruz-Hogan Consultants, Inc.

Firm/PaniciW

< .

Evaluator: _, iz /g‘ﬁﬂ?’ 2> Department: City Of Wes]aco
Project Name: Waterlines Improvements Project (2016)

Date: 494 24 / ‘; 422



EVALUATION CRITERIA
PROFESSIONAL ENGINEERING SERVICES POOL
RFQ No. 2016-002-02-17-YZV

EXHIBIT “B”
Selection Criteria Points |  Score
I.  Professional Qualifications of Project Team (20 pts maximum)
¥ Reglstered and licenses to practice in the State of Texas (i.e. certifications/reglstrations and other pertinent 10
information that demonstrates their qualifications Lo perform the contract) 10
> Provides Information on proposed professional Team quaifications to perform various types of contracts " 5
""""""" > Team members dentified n the organizational chart, i
5
Comments/Rationale For Points: G ;
ATONEIETOTTO Meets criterla. Licensed Engineers. TOTALzu
2. Experience of Project Team/Ability to Commit Resources (25 pts maximum)
3 5

> Dﬁlgnale englneering stalf members in an appendlx form

" lde llfymgtlle pra[ec.t'composnian. ra]ecl Ieadershlp, reportlngrcsponsnbllules

E xperience of f engi eerlng 5 Ho completely and erflcienlly perlorm !he work

Prsmsannnnneanen

uuuu-u-onu sanan

ddnassansannn TYITT

engasadsddseaERIIREREE

Comments/Rationale For Polnts: TOTAL
25
3, Methodology/Expetience/Availability of Project Manager (20 pts maximum) 5
»  Firm's approach to the methadology and management to the scope ¢ of scrvlces for the pro]ect(s) 3
> Must be a Professional Englneer reglstereﬁ in the State of Texas and must be Included in Appendlx g .S'
"""" > Project Manager must have five (3) typos of projects pls be 85-100 9% nvoivement wath technical developmentof | 10 | 6
project
Commjents/Rationale For Points: . = :
Alt?]ough proerct engineers, is identified, unable to locate percentage of involvement. TDTALlG
4, Understanding of Project/Similar Profects (25 pts maximum)
»  Demonstrate and understanding of the scope of services v 5
""" Address appropriate Federal/ State/ Local regulations and policies. Knowledge and experience of working with
eeeemmeeMultiple entities, counties, citles, efc. SRR NP — 4
> Identify Information to be galhered or obtalned/pro‘pnsed approach to complele :he scqpc S T . ST
........ 3. RFGQ responsiveness. Response s clear, well argarized; easy 1o evaluate, and approprime o thisRFQ. "~~~ [ L
»  Reference Information including contact persons and telephone numbers. 5 5
Comments/Rationale For Points: TOTAL
Multiple references provided. Meets general criteria. 22
5. Familiarity with Applicable Rules and Regulations (10 pts maximum)
»  Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate codes, 5
___ guldelines, professional standards and policies R 3
"> Must contain a narrative that outlines applicabie regulatluns, guldellne, standards, and pﬂliCles 5
5
Comments/Rationale For Points: o TOTAL
Meets all Criteria 10
Total Score 93

Cruz-Hogan Consultants

Firm/ Partic%pant\’s Name:_r

Evaluator: \ | pood- X U P Y-E\Var g Department:

Purchasing Department

Date:

October 18, 2016

Project Name:_City of Weslaco-Waterlian Improvements Project - Phase 2




EVALUATION CRITERIA

PROFESSIONAL ENGINEERING SERVICES POOL

RFQ No. 2016-002-02-17-YZV

EXHIBIT “B”

information that demonstrates their qualifications to perform the contract)

% Team members identified in the organizational chart.

¥ Provides information on proposed professional Team qualifications to perform various types of contracts

Selection Criteria Points Score
|. Professional Qualifications of Project Team (20 pts maximum)
% Registered and licenses to practice in the State of Texas (i.e. certifications/registrations and other pertinent 0

10

S

S

Comments/Rationale For Points:

TOTAL

2. Experience of Project Team/Ability to Commit Resources (25 pts maximum)
»  Designate engineering staff members in an appendix form

5

Comments/Rationale For Points:

TOTAL

¥S

3. Methodology/Experience/Availability of Project Manager (20 pts maximum)
»  Firm’s approach to the methodology and management to the scope of services for the project(s).

»  Must be a Professional Engineer registered in the State of Texas and must be included in Appendix

5

»  Project Manager must have five (5) types of projects plus be 85-100 % involvement with technical development of 10 o
project
Comments/Rationale For Points: TOTAL
4. Understanding of Project/Similar Projects (25 pts maximum)
»  Demonstrate and understanding of the scope of services 2 &
> Address appropriate Federal/ State/ Local regulations and policies. Knowledge and experience of working with | 5
,,,,,,,,,,,,,, multiple entiies, countes, cifes et LS e
v evene .Gl Iriformation bo besgathered or abained/ propaved approach focompletethescape ..o B
........ > .RFQ responsiveriess. Respanse s.clear, yell organted, exsy 1o evaliote, arid appropriate oMl RiQL oo i
»  Reference Information including contact persons and telephone numbers.
Comments/Rationale For Points: TOTAL
2|
5. Familiarity with Applicable Rules and Regulations (10 pts maximum)
»  Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate codes,
guidelines, professional standards and polices 5 S
»  Must contain a narrative that outlines applicable regulations, guideline, standards, and policies %
5
Comments/Rationale For Points: TOTAL

Total Score

g

Firm/Participant’s Name: L & G Consulting Engineers, Inc.

Department:

Urban County Program

Evaluator: Madoc;dco H V10,0 Jea

Project Name: Waterlines Improvements Project (2016) Date:




EVALUATION CRITERIA
PROFESSIONAL ENGINEERING SERVICES POOL
RFQ No. 2016-002-02-17-YZV

EXHIBIT “B”
Selection Criteria Points Score
I.  Professional Qualifications of Project Team (20 pts maximum)
5 Registered and licenses to practice in the State of Texas (i.e. certifications/registrations and other pertinent 10 ()
information that demonstrates their qualifications to perform the contract) ’
¥ Provides information on préijc;ééd [;v:ofessional Team qualifications to perform various types of contracts 5 _5’
>Teammembemdennﬁedmmeorgamzauonalchart ..............................................................
5 w3
Comments/Rationale For Points: ‘)l[ 5 TOTA oy
%’&_ /f ﬂ-@ = 1y Co
2. Experience of Project Team/Ability to Commit Resources (25 pts maximum) 5
5

»  Designate engineering staff members in an appendix form

Comments/Rationale For Puims:' %/ / ‘Zé‘_/ ﬂ[/ j&’ /c > -

3. Methodology/Experience/Availability of Project Manager (20 pts maximum)

Demonstrate and understanding of the scope of services

»  Firm’s approach to the methodology and management to the scope of services for the project(s). 2 5
> Must be a Professional Engineer registered in the State of Texas and must be included in Appendix | I S‘ ............
S Project Manager must have five (5) types of projects plus be 85-100 % involvement with technical development of | 10| 7 T

project 2 /i
Comments/Rationale For Points: " / ﬂ& ’ ﬂ/ TO%
/ < P
/7 /ced Cred oo
4. Understanding of Project/Similar Projects (25 pts maximum)
5

=

5. Familiarity with Applicable Rules and Regulations (10 pts maximum)

¥ Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate codes,

guidelines, professional standards and policies

»  Must contain a narrative that outlines applicable regulations, guideline, standards, and policies

resulgrfons gl virmdlve

Total Score

L & G Consulting Engineers, Inc.

Firm/Participant’s Name;
Vg
Evaluator: 2V,

Z %m Department: City of Weslaco

Project Name: VVaterlines Improvements Project (2016)

Date;. /O — &~ "/é




EVALUATION CRITERIA
PROFESSIONAL ENGINEERING SERVICES POOL
RFQ No. 2016-002-02-17-YZV

EXHIBIT “B”
Selection Criteria Paints Score
I, Professional Qualifications of Project Team (20 pts maximum)
% Registered and licenses ta practice In the State of Texas (i.e. certifications/registrations and other pertinent 10 10
information that demonstrates their qualifications to perform the contracl)
> Provides informanon on proposed professional Team qualifications to perfnrm varlous types ofcon:racls 5
¥ Team members identiffed In the organizational chart. : 5
Comments/Rationale For Points; TOTAL 20
Multiple licensed engineers.
2. Experience of Project Team/Ability to Commit Resources (25 pts maximum)
»  Designate engineering staff members in an appendix form . 5
Comments/Rationale For Points: ] . TOTA%
Project team has extensive experience to effectively complete work. Unable to 3
identify reporting responsibilities.
3. Methodology/Experience/Availability of Profect Manager (20 pts maximum)
»  FHrm's appraach to the nle{hodnlogy and management to the ? SCope ¢ of services for the prolect(s) R 5
"> Must be a Professional Engineer reglstered in the State of Texas and must be included in Appendlx ....... 5 .5
"""" > Project Manager must have five (5) types of projects plus be 85-100 % involvement with technical development of | 10 | g
project
Comments/Rationale For Points: TOTAL 17
Even though Organization charts identifies Project manager, wasn't able to locate
percentage of involvement.
4, Understanding of Project/Similar Projects (25 pts maximum)
»  Demonstrate and understanding of the scope of services ? 5
"""" »  Address appropriate Federal/ State/ Local regulations and policies. Knowledge and experfence of working with A
o gle enilties, Copnlie, dilesoele, . s g s
»  Reference Information including contact persons and telcphone numbers. e 5
Comments/Rationale For Polnts: TOTAL
Has multiple projects with all types of municipalities w/ multiple references. 25
5. Famillarity with Applicable Rules and Regulations ([0 pts maximum)
»  Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate codes, 5
guldelmﬁ, professional srandarfisl?pd po!iclcs o | 5
"3 Must contaln a nareative that outlines applicable regulalions gufdellne, standards, and pnliCIES
5
Comments/Ratfonale For Points: TOTAL
Familiar with rules & regulations and guidelines. 10
95

Total Score

Fil‘m/PaI’tiClprt s Name; L & G Consulting Engineers, Inc,

ondy, X(’ L*/’ 2y PV )

Evaluator: (

Purchasing Department

Department:

Project Name:

City of Weslaco-WaterlJnes Improvements Projects- Phase 2 Date: October 19, 2016




EVALUATION CRITERIA ;
PROFESSIONAL ENGINEERING SERVICES POOL

RFQ No. 2016-002-02-17-YZV ‘

EXHIBIT “B”

Selection Criteria

Professional Qualifications of Project Team (20 pts maximum)
% Registered and licenses to practice in the State of Texas (i.e. certifications/registrations and other pertinent
information that demonstrates their qualifications to perform the contract)

% Team members identified in the organizational chart.

sEaEEETEREEIEEEARRERAEE

5
Comments/Rationale For Points: TOTAL > o
2. Experience of Project Team/Ability to Commit Resources (25 pts maximum)
»  Designate engineering staff members in an appendix form B s
"""" > Identifying the project composition, project leadership, reporting responsibilities Y i (¢
> Experience of engineering taf to completely and eficiently perform thework, T [T
»

Comments/Rationale For Points:

3. Methodology/Experience/Availability of Project Manager (20 pts maximum)

Firm's approach to the methodology and management to the scope of services for the project(s).

Project Manager must have five (5) types of projects plus be 85-100 % involvement with technical development of
project

sYrTEREEERCEREEEEARENE

\O

Comments/Rationale For Points:

TOTAL
20

4. Understanding of Project/Similar Projects (25 pts maximum)

»  Demonstrate and understanding of the scope of services 4 S
5" Address appropriate Federal/ State/ Local regulations and policies. Knowledge and experience of working with
,,,,,,,,,,,,,, multiple orfitios; eoUMIEB LIMEIRI0L oo oo it U o S S A R R
________ 3 dentify information 1o be gathered or obtainedproposed approach to completethescope TS L6
........ » .. .RFQ responsiveness. Response is clear, well organized, easy to evaluate, and appropriatetothisRFQ. | 5 | S L

»  Reference Information including contact persons and telephone numbers. 5 S

Comments/Rationale For Points: TOTAL S
5. Familiarity with Applicable Rules and Regulations (10 pts maximum)
»  Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate codes,
guidelines, professional standards and policies 5 S
| > Must contain a narrative that outlines applicable regulations, guideline, standards, and policies | 5 ‘5 ............

Comments/Rationale For Points:

Total Score

Firm/Participant’s Name: Sigler, Winston, Greenwood & Associates

Evaluator:

Waterlines Improvements Project (2016) Date:

demlx_n Hia 6jo3e.  Department: Urban County Program

Project Name:




EVALUATION CRITERIA
PROFESSIONAL ENGINEERING SERVICES POOL
RFQ No. 2016-002-02-17-YZV

EXHIBIT “B”
Selection Criteria Points Score
I.  Professional Qualifications of Project Team (20 pts maximum)
% Registered and licenses ta practice in the State of Texas (i.e. certifications/registrations and other pertinent 10
information that demonstrates their qualifications to perform the contract) } O
¥ Provides information on proposed professional Team qualifications to pérform various types of contracts 5 5
>Teammembers|dent|f|edmtheorgamzat:onalchart -------------------------------------------------------------- o - T B TTTIITTITT]
5 0
/ [
Comments/Rationale Far Poin{s: -_{ _’!&/ TO'I”E_D
: Ce. aQP O e N
L4 —
2. Experience of Project Team/Ability to Commit Resources (25 pts maximum)
5

»  Designate engineering staff members in an appendix form

»  Identifying the project composition, project leadership, reporting responsi
| > Experience of engineering saif to completely and effciently perform the work. ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁfﬁﬁﬁﬁf}fﬁiffﬁfﬁ:
>

2 (
Comments/Rationale For Points: W c’@
Qed
S———

crtonia

2S

3. Methodology/Experience/Availability of Project Manager (20 pts maximum)
>

Project Manager must have five (5) types of projects plus be 85-100 % involvement with technical development of
project

ksamasnmensnnian

i G ints: 7 e /
Conw_ eat&-ﬁ r Pol Mﬂlfoé @VJM :d_ : b&_é P J_ . TOTAI! CI
olebnate o~ Cvwng %@M@m - Yre

4. Understanding of Project/Similar Projects (25 pts maximum)

kssasssaunsunnsn

»  Demonstrate and understanding of the scope of services
57 Address appropriate Federal/ State/ Local regulations and policies. Knowledge and experience of working with
_____ multiple entities, counties, cities, ete.
_.....»__ Mdenify information to be gathered or obtained/proposed approach to complete thescope |
________ > RFQ responsiveness. Response is clear, well organized, easy to evaluate, and appropriate to thisRFQ.
»  Reference Information including contact persgns and telephone numbers.

5

=

e Ll
5. Familiarity with Applicable Rules and Regulations (10 pts maximum)

¥ Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate codes,

guidelines, professional standards and policies
% Must contain a narrative that outlines applicable regulations, guideline, standards, and policies

TOTAL i 0

pd L
Comments/Ratj r Pfinjy/ - % t
//(Pee /Q%, (o &, (G

Total Score

g5

Firm/Participant’s Name: Sigler, Winston, Greenwood & Associates

Evaluator:

Department: City of Weslaco

Project Name: Waterlines Improvements Project (2016)

Date: /é,/ 27//é




EVALUATION CRITERIA
PROFESSIONAL ENGINEERING SERVICES POOL
RFQ No. 2016-002-02-17-YZV

EXHIBIT “B”
Selection Criteria Paints Score
|, Professional Qualifications of Profect Team (20 pts maximum)
> Registered and licenses to practice in the State of Texas (j.e. certifications/registrations and other pertinent 10
information that demonstrates their qualifications to perform the contract) 8
i ‘.> ‘f’révldes information on propose&-;;lzc-)io;s's—ic;r;al_l'eal-'n quall[l-c;;l;l;s- to perl’ormvarit;uslypes of contracts 1 T I 4 ...........
press et Idenl-l‘ﬂ.elé‘E;‘l.;l.l’e‘;:-;'-g-a.[;l-zationai i e ohe ..5 4 .......
Comments/Rationale For Polnts: ] , ) - TOTAL
Vague information provided on organization chart. 16
2. Experience of Project Team/Abillty to Commit Resources (25 pts maximum)
»  Designate engineering staff members inan appendix form s 4
Comments/Rationale For Points: + TOTAL
Experience of Staff was not very clear 21
3. Methodology/Experience/Avallability of Project Manager (20 pts maximum)
»  Firm's approach to the methodology and management to the scope of services for the project(s). 5 4
> Mustbe a Professional Engineer registered in the $tate of Texas and must be included in Appendix g ";""""
"""" > Project Manager nust have five (5) types of projects plus be 85-100 % nvoivement with technical developmentof [ 10| 9
project
Comments/Rationale For Polnts: TOTAL
Firm understands the scope of services for this project however, 18
Project Manager did not appear to be 85 to 100% involved,
4, Understanding of Project/Similar Projects (25 pts maximum)
»  Demonstrate and understanding of the scope of services 5 5
"""" " Address appropriate Federal/ State/ Local regulations and policies. Knowledge and experience of working with
... multiple entives, countles, clesyete, e e
........ »....Mentiy nformation lo be gathered or obtained/proposed approach lo complete thescope .. ...l uvnnadrinvisafinsnsnccsssisssssens
....... ».....RFQ responsiveness. Response Is clear, well organized, easy to evaluate, and appropriate tothisRFQ. | .l i
»  Reference Informatlon Including contact persons and telephone numbers.
Comments/Rationale For Points: . \
Firm appears to be familiar w/the County of Hidalgo Projects and the RFQ TOTAL22
5, Familiarity with Applicable Rules and Regulations (10 pts maximum)
»  Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate codes,
guidelines,professional tandards and policles L3 2
>  Must contain a narrative that outlines applicable regulations, guideline, standards, and policies 4
5
Comments/Rationale For Points: . . o TOTAL
Although firm has completed project for H.C. Their RFQ response was vague in this area 8
Total Score 85

Firm/ Particirant"s Name;_/ Cruz-Hogan Consultants
ol 9\!\
P U\" (i (-LDL\J.

X L

Evaluator: U;..« A2/ Department:

Purchasing Department

-

Project Name: City of Weslaco- Waterlines Improvements Projects-Phase 2 Date: October 19, 2016




