COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalge County Administration Bullding
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co. hidalgo.tx.us/auditor

EDINBURG, TEXAS 78539

November 10, 2016

The Honorable Ramon Garcla, Hidalgo County Judge

The Honorable A.C. Cuellar, Ir., Commissicner, Precinct No, 1

The Honorable Eduardo "Eddie" Cantu, Commissioner, Precinct No. 2
The Honorable Jose M. Flores, Commissioner, Precinct No. 3

The Honorable Joseph Palacios, Commissioner, Precinct No. 4

RE: Certification of Revenue
Dear Judge and Commissioners:

Pursuant to Local Government Code § 111.0707 SPECIAL BUDGET FOR REVENUE FROM
INTERGOVERNMENTAL CONTRACTS:

The county auditor shall certify to the commissioners court the receipt of all
revenue from intergovernmental contracts that is available for disbursement in
a fiscal year but not included in the budget for the fiscal year. On certification,
the court shall adopt a special budget for the limited purpose of spending the
revenue for Its intended purpose.

1, Ray Eufracio, County Auditor of Hidalgo County, certify to the Hidalgo County Commissioners Court
the following amount from the Tropical Texas Behavioral Health for the Mental Health Officer
Program. These funds may now be made avallable by creating a new special budget or amending a
current budget for its intended purposes.

AMOUNT PURPOSE

$73,703.00 M.H.O.P (Mental Health Officer Program) FY17
Hidalgo Co. Constable Precinct No. 1

CERTIFIED BY:

11 / i slie
Raymundd Eufracio, CPA Date
dalgo ¢ounty Auditor

HIDALGO COUNTY BISTRICT JUDGES
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AI-537316 Constables 8. A.
CC - REGULAR

Meeting Date: 11/15/2016

Submitted For: Constable Celestino Avila, Jr., CONSTABLE PCT, #1

Submitted By:  Joe Espinoza, CONSTABLE PCT. #1

Department: ~ CONSTABLE PCT. #1

Information
CAPTION
Constable Pct. #1 - TTBH (1285):
1. Discussion, consideration and approval to enter into an Interlocal Agreement between Hidalgo
County and Tropical Texas Behavioral Health.
2. Authorization to pay overtime reimbursable under the Interlocal agreement terms and conditions.
3. Authorization for County Judge, as authorized official, to sign the Interlocal Agreement award
and related documents.
4. Approval of Certification of Revenues by the County Auditor.
5. Approval of the following personnel action, effective 12/01/16:

. Dept/ Proposed Proposed
Action Program Slot # Position Title Budgeted Salary
Create 291-013 0001 Deputy Constable Step I $44,577.00

6. Approval of appropriation of funds.
7. Approval to revise the salary schedule in accordance with Commissioners' Court action.

BACKGROUND

Appropriation in the amount of $73,703.00.

Participating law enforcement agency monthly expenses for the Mental Health Officer Program
(MHOP) participation shall be reimbursed by TTBH with funds encumbered for this purpose by
TTBH. TTBH shall reimburse one hundred percent (100%) of the salary, allowances and fringe
benefits approved by TTBH for each officer assigned to the Mental Health Officer Program.
Reimbursement for any other operating expenses will require prior approval by TTBH. All requests
for reimbursement will be subject to the submission of documentation, such as time sheets,
indicating that expenditures have been made.

Fiscal Impact
FISCAL YEAR:2016 ACCT. #:6-1285-421-00-291-013-7-XXX
FUNDS AVAILABLE Y/N?: YV MATCHING FUNDS Y/N: N

BUDGETARY IMPACT:
Funds available upon certification of revenues.

Attachments

TTBH Approval
Fiscal Note

http://agenda.hidalgocounty.us/frs/publish/print_ag memo.cfm?seq=57316&rev_num=0... 11/14/2016
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appropriation

ICA
legal
PAR
Form Review
Inbox Reviewed By Date
Budget & Management Veronica Ortiz 11/10/2016 10:01 AM
Human Resources Diana Munoz 11/10/2016 11:535 AM
Final Approval Monica Badillo 11/10/2016 05:06 PM
Form Staried By: Joe Espinoza Started On: 11/09/2016 05:06 PM

Final Approval Date: 11/10/2016

http://agenda.hidalgocounty.us/frs/publish/print_ag memo.cfm?seq=57316&rev_num=0... 11/14/2016



Hector Sandoval

From: Joe Espinosa [jos.espinosai@co.hidalgo.tx.us]
Sent: Thursday, November 10, 2016 1:16 PM

To: Hector Sandoval

Subject: AL 57316

Hector, can you please certify the revenues for Agenda Item 57316.

Chief Deputy Joe F. Espinosa

Hidalgo County Constables Office Pct 1.
Constable Celestino Avila

1568 Joe Stephens Weslaco, Texas 78596
(956) 447-3775 ext. 1186

(956) 246-8152 cell



11102018 Zimbra

Zimbra debbie.tamez@co.hidalgo.tx.us

RE: 1115 Waiver Interlocal Hidalgo Co, Pct 1 Constable-add one officer

From : 103253 - Antonio Gonzalez <Agonzalez@TTBH.ORG> Thu, Nov 10, 2016 10:28 AM

Subject : RE: 1115 Waiver Interlocal Hidalgo Co, Pct 1 Constable-
add one officer

To : Debbie Tamez <debbie.tamez@co.hidalgo.t¢.us>

Cc: 100470 - Hilda Garcia <HGARCIA@ttbh.org>, 102677 -
Marina Y. Luna <Mariluna@ttbh.org>

I spoke to Tropical CEO Terry Crocker regarding this issue and he has approved the salary figures you
submitted. Please let me know if you have any questions.

Rick

From: Debbie Tamez [mailto:debbie tamez@co.hidalgo.tx.us)

Sent: Thursday, November 10, 2016 8:45 AM

To: 103253 - Antonio Gonzalez <Agonzalez@TTBH.ORG>

Subject: Fwd: 1115 Waiver Interlocal Hidalgo Co, Pct 1 Constable-add one officer

Good morning Rick,

Constable Pct. 1 will be placing an interlocal agreement for Commissioners Court approval on 11/15th, I wanted to
confirm that TTBH is in agreement with the salary amounts to be listed on the agreement. The amounts are as
follows; 1. Base Pay plus applicable fringes - $67,626.00; 2. Overtime Pay plus applicable fringes - $6,077.00

Please let me know if you have any questions or concerns.

Thank you,

Debbie L. Tamez

Budget Analyst ITI

Hidalge County Department of Budget & Managament
2818 S, Bus, Hwy 281

Edinburg, Texas 78539

Office; (956) 292-7025 ExL5427

Fax: (956} 292-7035

debbie.tamez@co.hidalgo.tx.us

From: "Debbie Tamez" <debbie.tamez@co.hidalgo.tx.us>
To: "Rosario Aguilar" <rosarig.aguilar@co.hidalgo.tx.us>

Cc: "Damaris SanMiguel" <damaris.sanmiguel@co.hidalgo.tx.us>, "Joe Espinosa”
<joe.espinosa@co.hidalgo.tx.us>

Sent: Tuesday, November 8, 2016 4:32:41 PM

Subject: Re: 1115 Waiver Interlocal Hidalgo Co, Pct 1 Constable-add one officer

Rosie,
htipfemail .co hidalge. b usvpringmessage?id=31162&tz=America/Chicago 5



NN02016 Zimbra

Attached please find the Salary Projection worksheet. The amounts to be used in the agreement are as follows:
a. Base Pay - $67,626.00
b. Overtime Pay - $6,077.00

Has the agenda item been created yet? Due to the personnel action, a PAR form should be submitted to the
Hurmnan Resources Department.

Please let me know if you have any questions or concarns,

Thank you,

Debbie L. Tamez

Budget Analyst I1I

Hidalgo County Department of Budget & Management
2818 5. Bus, Hwy 281

Edinburg, Texas 78539

Office; (956) 292-7025 Ext.5427

Fax: (956) 292-7035

debbie.tamez@co.hidalgo.tx.us

From: "Rosario Aguilar” <rosario.aguilar@co.hidalgo.tx.us>

To: "Debbie Tamez" <debbie.tamez@co.hidalgo.tx.us>
Sent: Tuesday, November 8, 2016 4:23:05 PM

Subject: RE: 1115 Waiver Interlocal Hidalgo Co, Pct 1 Constable-add one officer

[t will be a new hire.

Sent from my Venzon, Samsung Galaxy smartphone

~~~~~~~ Original message -~

From: Debbie Tamez <debbie.tamez@co.hidalgo.tx.us>
Date: 11/8/16 4.20 PM (GMT-06:00)

To: Rosario Aguilar <rosaric.aguilar@ce.hidalgo.tx.us>
Subject: Re: 1115 Waiver Interlocal Hidalgo Co, Pct 1 Constable-add one officer

Good afternoon Rosie,

Would you happen to know if a current deputy will be assigned to this new position? Or if it will be a new hire? If
it will be a current deputy, can you please provide me with the employee number?

Clarification would assist in determining whether we need to allocate funds for allowances such as longevity or
supplemental pay.

Thank you,

Debbie L. Tamez
Budget Analyst I11

hitp:/femail co.hidalgo.tx.us/printmessage®d=311628tz=America/Chicago



MA0Z0B Zimbra

Hidalgo County Department of Budget & Management
2818 5, Bus. Hwy 281

Edinburg, Texas 78539

Office: (956) 292-7025 Ext.5427

Fax: (956) 292-7035

debbie.tamez@co.hidalgo.tx.us

From: "Rosario Aguilar" <rgsario.aguilar@co.hidalgo.tx.us>

To: "Debbie Tamez" <debbie.tamez@co.hidalgo.tx.us>

Sent: Thursday, November 3, 2016 11:35:54 AM

Subject: Re: 1115 Waiver Interlocal Hidalgo Co, Pct 1 Constable-add one officer

Status on Interlocal?

Rosie Aguilar Garcia

Hidalgo County Constables Office Pct 1.
Constable Celestino Avila Jr,

1900 Joe Stephens Weslaco, Texas 78599
(956) 447-3775 ext. 1301

(956) 342-9172 cell

rosario.aquilar@co.hidalgo.tx.us

Feamevorks) Winning Spirit « | Innovation « | Customer Certrics | Ethics & Integrily «

From: "Rosario Aguilar" <rosario.aguilar@co.hidalgo.tx.us>

To: "Debbie Tamez" <debbie.tamez@co.hidalgo.tx us>

Sent: Wednesday, November 2, 2016 2:15:58 PM

Subject: Fwd: 1115 Waiver Interlocal Hidalgo Co, Pct 1 Constable-add one officer

Here you go!

Rosie Aguilar Garcia

Hidalgo County Constables Office Pct 1.
Constable Celestino Avila Jr.

1900 Joe Stephens Weslaco, Texas 78599
(956) 447-3775 ext. 1301

(956) 342-9172 cell

rosario.aguilar@co.hidalgo.tx.us

Teawnvork«] Winning Spiril « | Innovation « [ Custamner Cenbrice | Ethies & Integritg »

From: "Joe Espinosa" <joe.espinosa@co.hidalgo.ix.us>

To: "Rosario Aguilar” <rosario.aguilar@co.hidalge.b.us>
Sent: Wednesday, November 2, 2016 1:38:09 PM

Subject: Fwd: 1115 Waiver Interlocal Hidalgo Co, Pct 1 Constable-add one officer

hitp/femail.co.hidalgo.tx.us/h/printmes sage¥id=31162&tz=America/Chicago ¥5



1H02016 Zirmbra

From: "103253 - Antonio Gonzalez" <Agonzalez@TTBH.ORG>

To: "Joe Espinosa" <ioe.espinosa@co hidalgo.tx.us>
Cc: "100470 - Hilda Garcia" <HGARCIA@ttbh.org>

Sent: Tuesday, November 1, 2016 4:27:45 PM
Subject: FW: 1115 Waiver Interlocal Hidalgo Co, Pct 1 Constable-add one officer

Joe,

Attached is the proposed contract for the new officer you are picking up. Victor at the DA’s Office would like for
you to contact Ms, Tamez in the Budget Office and get the salary information which will be inserted in section
8. She can probably use the same salary information from the contract extensions we just did back in August.
Call me if you have any questions.

Thank you,

Rick

From: Victor Garza [mailto:victor.garza@da.co.hidalgo.tx.us]
Sent: Tuesday, November 01, 2016 1:46 PM

To: 103253 - Antonio Gonzalez <Agonzalez@TTBH.ORG>
Subject: Re: 1115 Waiver Interlocal Hidalgo Co, Pct 1 Constable-add one officer

Rick,

please see attached interlocal, with a couple of minor changes. Please proceed to send to
Pct. 1 Constable. Thereafter, our office will have a opportunity for final review.

thank you for your time and consideration.

respectiully,

Victor M. Garza

Assistant District Attorney

Civil Division

Office of the Criminal District Attorney
Hidalgo County, Texas

100 East Cano Street

Edinburg, Texas 78539

(956) 292-7608 EXT. 8185
(B56) 282-7619 FAX

victor.qarza@da.co. hidalgo.tx. us

S R R R A R TR R A R - R # B R e e L e L s e e

The information contained in this e-mail may be 1.SUBJECT TO THE ATTORNEY-CLIENT PRIVILEGE;

2 ATTORNEY WORK PRODUCT, and/or 3.CONFIDENTIAL. it is intended anly for the individual or entity
designated above. Any distribution, copying, or use of or reliance upon the information contained in this e-mail by
or to anyone other than the recipient designated above by the sender is unauthorized and strictly prohibited. iF YoU
HAVE RECEIVED THIS COMMUNICATION IN ERROR, PLEASE ADVISE THE SENDER BY REPLY E-MAIL T

victor.garza@da.co.hidalgo.tx.us Anp DELETE THE COMMUNICATION.

http:femail.co hidalge. . ushprintmessage7id=3116284z= America/Chicago 4/5
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On Mon, Oct 31, 2016 at 11:02 AM, 103253 - Antonio Gonzalez <Agonzalez@itbh.org> wrote:

Victor,

Just to be sure, your direction is to have two agreements with Pct. 1 rather than modifying
the original agreement. The first agreement is the current agreement for two officers and

the new agreement would be the ond agreement for the Officer position vacated by
Mission PD which Pct. 1 is picking up.

If this is correct, | have attached a re-worked agreement which [ will send to Pct. 1 so they
can get salary information from Ms, Tamez.

Can you give it a quick once over and let me know if you see anything that needs
~correction? Other than the salary information and the effective dates, itis the same as the
~ original agreements,

Let me know and thanks for your help.

Rick

Chief Deputy Joe F. Espinosa

Hidalgo County Constables Office Pet 1.
Constable Celestino Avila

1900 Joe Stephens Weslaco, Texas 78596
(956) 447-3775 ext. 1106

(956} 246-8152 cell

hitp:/femail.co hidatgo.ix.us/hprintmessage?id=3116281z= America/Chicago
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INTERLOCAL AGREEMENT
County of Hidalgo, Texas acting by and through the Office of Constable, Precinct 1 and
Tropical Texas Behavioral Health

This Agreement is made and entered into pursuant to the Interlocal Cooperation Act, Chapter 791 of the
Texas Government Code, regarding law enforcement services provided through the cooperation of
municipalities, counties, and certain other local governments between Tropical Texas Behavioral Health,
hereinafter referred to as TTBH, a community mental health center and a governmental unit of the state of
Texas under the provisions of Vernon’s Texas Codes Annotated, Health and Safety Code, §534.001 and
the Hidalgo County Precinct I Constables Office, referred to as the participating law enforcement agency
for the purpose of creating a law enforcement task force comprised of specially trained and certified
Mental Health Officers, serving across Hidalgo, Cameron and Willacy Counties, with the objectives of
coordinating response to individuals in mental health crisis with the local mental health authority and
decreasing preventable admissions and readmissions into the criminal justice system under the Texas
Healthcare Transformation and Quality Improvement Program (1115 Waiver).

It is the intent of TTBH and participating law enforcement agency that participating law enforcement
agency is an independent contractor and not an employee of TTBH for any purpose. Participating law
enforcement agency and TTBH understand and agree that (a) TTBH will not withhold or pay on behalf of
participating law enforcement agency any sums for income tax, unemployment insurance, social security,
or any other withholding pursuant to any law or requirement of any governmental body or make available
to participating law enforcement agency any of the benefits, including workers' compensation insurance
coverage, aftorded to employees of TTBH; (b) all such withholdings, payments and benefits, if any, are
the sole responsibility of participating law enforcement agency; and (c) participating law enforcement
agency will indemnify and hold harmless TTBH from any damages or liability, including attorneys' fees
and legal expenses, incurred by TTBH with respect to such payments, withheldings, and benefits.

L. Objectives and Goals

Specialized mental health intervention services will be provided to individuals (youth and adults) who are
in mental health crisis. Approximately eighteen (18) certified Mental Health Officers will be recruited
from participating law enforcement agencies and engaged to serve in the Mental Health Officer Program
(MHO P) serving Hidalgo, Cameron and Willacy Counties and will provide an intervention for a targeted
behavioral health population to prevent unnecessary use of services in a specified setting (i.e., the
criminal justice system, emergency rooms, and psychiatric inpatient hospital admissions). The objective
is to decrease preventable admissions and readmissions into the Criminal Justice System and improve
health outcomes for persons served, delivering the right care at the right time in the right setting. The
Participating Law Enforcement Agency agrees to assign one {1) Deputy Constable to this program.

The MHOP will recruit new/additional officers employed by the respective participating law enforcement
agencies to serve in the program. Personnel, supplies and operating expenses for the task force will be
funded through funds from the Texas Healthcare Transformation and Quality Improvement Program

1



(1115 Waiver). Officers serving on the task force will have the authority to intervene in cases involving
individuals exhibiting signs and symptoms of a possible mental illness anywhere outside of the
jurisdiction in which they are regularly employed throughout the catchment area of TTBH which is
Cameron, Hidalgo and Willacy Counties in accordance with applicable statutes and the terms of this
agreement. The participating law enforcement agencies will cooperate to improve the identification of
individuals who come in contact with law enforcement for misdemeanor offenses determined to be related
to the symptoms of their mental illness and who may be appropriate for diversion from the criminal
justice system into routine behavioral health care services.

I1. Extent of Authority

A law enforcement officer assigned by a participating law enforcement agency to the MHOP shall be
empowered to enforce all laws and ordinances applicable in the jurisdictions of the cities and counties
having executed an individual agreement with TTBH, including the power to make arrests and execute
warrants outside the city or county from which he is assigned, but within the catchment area of TTBH.
While functioning as a law enforcement officer assigned to the MHOP in a jurisdiction other than the
jurisdiction from which he is assigned, all such officers shall have all the law enforcement powers of a
regular law enforcement officer of such other city or county, while within the catchment area of TTBH.
Nothing in this Agreement limits the authority of a law enforcement officer to act under state law,
including: (1) a citizen's arrest or an extraterritorial arrest authorized under Chapter 14, Code of Criminal
Procedure, or other law, or {2) an action (aken in the presence of and under the direction of or to assist
another peace officer with appropriate territorial jurisdiction.

{11. Creation of an Advisory Board

An Advisory Board will be established for this Project. It will be comprised of the Authorized Official of
each agency having executed an Interlocal agreement with TTBH and participating in the MHOP or
appointed designee, The Board will be chaired by the Chiel Executive Officer of TTBH or appointed
designee. The TTBH Mental Health Officer Team, hereinafter referred to as “MHOT™, supervisor will
also serve as a member. The Advisory Board will hold regularly scheduled quarterly meetings which will
serve as a platform for the exchange of information, ideas, and recommendations regarding inter-
jurisdictional coordination, law enforcement operational issues, policy development, and any other
matters necessary to carry out the purposes of this agreement. Additional meetings may be called by
TTBH when necessary, as dictated by Project concerns and/or determined by TTBH or Advisory Board
members. Advisory Board will review reports on Project activities, as generated by the MHOT.

1V. Mental Health Officers Duties

The primary Duties of Mental Health Officers will include, but not be limited to:

s Execution of Magistrate’s Order for Emergency Apprehension and Detention (Sec.28) as
requested by Magistrates and/or the TTBH Mobile Crisis Qutreach Teams (MCOT)

» Execution of Emergency Apprehension and Detention by Peace Officer (Sec.26) for clients
identified as potentially in imminent danger of harm to self/others as identified by MCOT stafl
and other law enforcement agencies

-



s Assisting MCOT in conducting wellness checks on clients identified by TTBH MCOT as being
possibly at risk

»  Assisting MCOT with crisis response in the community when risk factors are present

* Transportation of individuals to inpatient Mental Health facilities for admission (both voluntary
and involuntary)

s Transportation/Accompaniment of clients for medical clearance as required by inpatient facilities

+ Providing safety monitoring on site as requested by MCOT staff

* Responding to crisis situations in TTBH Centers in response to announced emergency codes

» Participation in trainings as required to become familiar with Mental Health Disorders,
Intellectual Disability Disorders and crisis response

+  Documentation and submission of all encounters and/or interventions using established service
codes within 48 hours of encounter.

Individuals selected as Mental Health Officers will meet the physical ability qualifications and
requirements established by the participating law enforcement agency.

Officers will collaborate with TTBH’s Mobile Crisis Outreach Teams (MCOT) and other service
departments to ensure 24 hour access to necessary behavioral health consultations, appropriate outcomes
for the individuals served, and to optimize the effectiveness of the program.

Oversight of day to day duties of the Officers will be the responsibility of the MHOP supervisor. Work
schedules will be dedicated to mental health duties.

A. TTBH will allow officers assigned to MHOT sufficient duty time to meet with participating law
enforcement agency supervisors, submit routine administrative forms, and to attend training
required by the participating law enforcement agency.

B. Duty hours incurred by officers assigned to MHOT which are not related to mental health duties
and are not approved by the MHOT Supervisor may be considered questionable expenditures and
may be subject to non-reimbursement by TTBH.

Any disciplinary actions/performance evaluations will be the responsibility of the participating law
enforcement agency. TTBH reserves the right to discontinue utilization of any individual officer assigned
to the MHOP with or without cause. In cases of misconduct or poor performance, TTBH will make
notification to the participating law enforcement agency and request that a replacement officer be
assigned to the MHOP.

V. TTBH Responsibilities
Services funded by this interlocal agreement will be monitored through TTBHs Quality Management
(QM) and Utilization Management (UM) programs. The QM/UM programs utilize several internal
committees including, but not limited to, the Performance Improvement and Compliance and Utilization
Management Committees, and the support of the Management of Information Systems (MIS) and Quality
Management (QM} Departments, to continuously monitor performance indicators related to service



quality, health outcomes and business performance through a plan, do, study act (PDSA) quality
improvement process as required by the 1115 Waiver.

V1, Training

Each officer assigned to the MHOP must become certified as a Mental Health Officer as described in
Section 1701.404 of the Texas Occupations Code. Each participating law enforcement department will be
responsible for ensuring that their respective officer assigned to MHOP receives 40 hours of training
every 24 months as required by Section 1701.351 and 1701.352 of the Texas Occupations Code.
Participating agencies will also ensure that their respective officers assigned to MHOP demonstrate
weapons proficiency with all issued duty weapons as required in Section 1701.355, TTBH will allow
officers sufficient time to meet all training requirements, TTBH will provide the following training to
maintain a high level of knowledge and skill in intervening with persons with mental illness in the
community:

s Mental Health Officer Certification Training

» Crisis Intervention

»  Mental Health/Dual Diagnosis

*  Cultural Sensitivity

s  People First Language

»  Mobile Crisis Outreach Team (MCOT) Duties

s First Aid

s Mental Health Training as identified or indicated.

V1. Seizure of Contraband and Weapons

Participating Agency agrees to retain, store, and dispose of any contraband seized by their respective
Officer(s) while assigned to the MHOT according to their Department policies and law. Contraband is
defined in Article 59.01 of the Texas Code of Criminal Procedure. Participating Agency also agrees to
store, retain, and dispose of any firearm seized by persons with mental illness by their respective officers
in accordance with Article 18.191 of the Code of Criminal Procedure.

VI1I. Equipment

TTBH will provide mobile radio communication equipment designed to work with the Rio Grande Valley
Communication Group Regional Radio System (RRS). Participating Agencies subscribing to the Rio
Grande Valley RRS agree to monitor the law enforcement "talk group” and respond to radio
transmissions from any MHOT member when necessary.

Partictpating Law Enforcement Agencies subscribing to the Rio Grande Valley RRS agree to provide a
portable radio and charger compatible to the Rio Grande Valley RRS to their officer(s) assigned to
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MHOT if they have sufficient radio equipment resources to do so, and allow the TTBH talk group to be
programmed into their radios.

TTBH will provide a vehicle for Official use by Officers assigned to the MHOP while on duty. TTBH
will also provide insurance coverage for these vehicles.

IX. Compensation

Agreement Amount

a. Base Pay - Salaries, Allowances, Fringe Benefits

Base Pay is defined as compensation for 40 hours per week, which consists of time worked,
holiday, paid time off plus allowance pay. Allowance pay is defined as supplemental and
longevity pay. The maximum reimbursement entitlement for base pay plus applicable fringe
benefits for one Precinct 1 Deputy Constable assigned to the MHOT shall not exceed $67,626.00
in any one year.

b.Overtime Pay

Overtime Pay is defined as time worked in excess of 80 hours per work period. Overtime pay is
paid at 150% of the base pay rate. The maximum reimbursement entitlement for overtime plus
applicable fringe benefits for one Precinct 1 Deputy Constable assigned to the MH Officer Team
shall not exceed $6.077.00 in any one year.

Basis for Calculating Reimbursable Costs

A. Participating law enforcement agency monthly expenses for MHOP participation shall
be reimbursed by TTBH with funds encumbered for this purpose by TTBH. TTBH shall
reimburse one hundred percent (100%) of the salary and fringe benefits including
overtime approved by TTBH for each officer assigned to the MHOP.

B.  All remuneration paid currently or accrued by the employees working on the TTBH project
during the performance period is allowable to the extent that the total compensation to
individual employees conforms to the established Hidalgo County pay policies, to all applicable
state and federal laws, and the tenns of this agreement.



C.  Reimbursement for any other operating expenses will require prior approval by TTBH.
All requests for reimbursement will be subject to the submission of documentation, such
as time sheets, indicating that expenditures have been made.

D.  The Hidalgo County Constable, Precinct 1 remains fully responsible, as the employer of the
officer(s) assigned to the TTBH MHOT, for the payment of salaries, overtimme, and related
benefits such as tax withholdings, insurance coverage, and all other requirements under the law,
regulation, ordinance, or contract,

E.  Participating law enforcement agency shall develop, implement, and maintain a financial
management and control system that includes the development of a budget that adequately
reflects all resources necessary to carry out contracted activities and the adequate determination
of costs (the Program Budget) which shall be approved by TTBH prior to the exaction thereof.
Participating law enforcement agency shall expend any and all funds disbursed by TTBH only
in accordance with the approved Program Budget.

F.  Participating law enforcement agency shall adopt all TTBH’ s forms and form revisions for
MHOP services. Participating law enforcement agency shall provide and maintain proper
hardware and software to ensure compatibility with TTBH requirements. Participating law
enforcement agency shall not alter billing forms provided by TTBH

(. Participating law enforcement agency may transfer funds from one budget line item to another
line item provided that the total transferred from the line item during the fiscal year:

1. Shall not exceed five percent {(5%) of either line-item;
2. Shall not alter the intent of this Agreement; and
3. Total expenses do not exceed the maximum Agreement amount.

H. Budget Adjustment Request forms shall be used if budget adjustments are necessary during the
fiscal year. Budget Adjustment Requests may be submitted on a monthly basis and in emergency
situations. Participating law enforcement agency shall include a written explanation for each line
item adjustment, along with any appropriate supporting documentation, for all Budget
Adjustment Requests submitted to TTBH. Any changes in budget line items made in accordance
with this provision, or as approved herein, shall be reported to TTBH on a Budget Adjustment
Request form at least ten (10) working days subsequent to the change. Changes in any budget
line item exceeding five percent (5%) of the amount stated herein shall require prior written
approval of TTBH. Any and all changes in the schedule of personnel require prior written
approval of TTBH.

I.  All furnishing and equipment purchased by TTBH will become the property of TTBH at the
conclusion of this agreement.

I All furnishing and equipment purchased by participating law enforcement agency but reimbursed
by TTBH will become property of TTBH at the conclusion of this agreement.



Unallowable Costs include:

« & 5 5 = B 2 2

Mileage reimbursement in excess of current state rate
Tips and gratuities

Partial per diem in excess of current state rate
Charitable Donations

Lodging in excess of current state rate

Honorariums
Food or beverages for volunteers and/or guests
Gifts

Food or beverages for staff meetings (Alcoholic beverages)

Cellular Services for personal use

Tobacco products

Pager services for personal use

Personal phone calls

Legal services as a separate budget item

Royalties

Travel expenses fora volunteer

Laundry services for clothing

Bonuses or Incentives (without a written waiver from TTBH)

Lobbying expenses

Unlisted telephone numbers

Employee Leave Buy backs (without a written waiver from TTBH)

Cost of investment counsel

Interest and other financial costs

Depreciation or use charges for donated assets

Consultant Fees (without a written waiver from TTBH)

Payment of bad debts of participating law enforcement agency

Cash payment to intended recipients of health services

Firearms or any type of expenses associated with firearms

FMLA or Worker's Comp Leave (without a written waiver from TTBH)

Fund Raising that is not financed by in-kind contributions

Fines and penalties resulting from violations of federal, state, or local law

Building or land purchases, lease-purchases, rental-purchases

Travel expenses for any person that is not an employee (or paid through this Contract) (without a
written waiver from TTBH)

Advertising costs other than those incurred for personnel recruitment solicitation of bids, and
disposal of surplus materials

Monetary judgments against the provider or the cost of out of court settlements from any civil
lawsuits to which the provider is a party

Actual losses that could have been covered by insurance but were not, unless such losses are
specifically provided for in the provider(s) grant agreement

Entertainment costs for either offenders, guests, or staff members including amusement/social
activities and their related costs such as meals, beverages,

Lodgings, rentals, transportation, and gratuities



Questionable Expenditures:

Participating law enforcement agency is prohibited from expending any funds received hereunder for
illegal purposes. Participating law enforcement agency is further advised that expenditures for any items
not listed on the Program Budget may be considered unallowable costs.

Payment for Services
A, The cost of services received shall not exceed the total budgeted amount as stated in this Section,
Agreement Amount,

B. TTBH shall have the right to withhold the monthly payment to the participating law enflorcement
agency until the following failures have been corrected:
1. Failure to submit reports required for compliance standards
2. Failure to respond to audit reports and
3. Failure to correct identified areas of non-compliance to the satisfaction of TTBH within (30)
days upon receipt of notification.

C. Participating law enforcement agency agrees to establish controls that ensure the expenditures charged
to program activities are allowable. Participating law enforcement agency must have prior approval from
TTBH on all expenditures, i.e., salary increases, furniture, equipment, and emergency expenses.

D. Participating law enforcement agency shall be liable to TTBH for full repayment of funds in the event
of their use for any purpose other than stated herein. Services or expenditures submitted by participating
law enforcement agency that cannot be verified will be disallowed for reimbursement. Any unauthorized
expenditures will be reimbursed to TTBH within thirty (30) working days. (See Unallowable Costs
Section)

E. TTBH shall require participating law enforcement agency to provide monthly financial status reports
(FSR) within thirty (30} working days following the end of the reporting period. FSR’s shall include the
following:

. Total approved budgeted amounts detailed by line items;

. Total current monthly program expenses detailed by line items;

3. Year-to-date (cumulative) program expenses detailed by line item;

4. Remaining budget balance detailed by line item.

i~ —

This Agreement is contingent upon the continued availability of funding. If funds become unavailable
through lack of appropriations, budget cuts, or any other disruption of current appropriated funding for
this contract, TTBH may restrict, reduce, or terminate funding under this agreement. TTBH will provide
sixty (60) days prior written notice to all parties of any action taken under this provision,

X. Term
This Interlocal Agreement will be effective from December 1% 2016 through December 30, 2017.
Notwithstanding any other provision herein to the contrary, this agreement’s implementation and
continuation are contingent upon the availability of funds appropriated under this agreement and being
made available to TTBH. This agreement may be automatically renewed annually based on based on



mutual agreement of all parties. This agreement may be terminated without cause at any time with 60
days written notice.

XL Compliance with Al Laws
All parties to this agreement will act, at all times in compliance with all pertinent City and County
ordinances, orders, regulations and policies, as well as all applicable State and Federal Laws.

XII. Entire Agreement
This instrument contains the entire agreement between the parties relating to the rights herein granted and
obligations herein assumed. Any oral presentations or modifications concerning this instrument shall be
of no force or effect, excepting a subsequent modification in writing, signed by the party to be charged.

XI1L Breach of Obligation
This agreement contains in its entirety all of the performances to be rendered under it, Breach of any
obligation to be performed by any party shall constitute a breach of the entire agreement and shall give
the other parties the right to terminate this agreement.

XIV. Venue
This agreement shall be governed by and construed in accordance with the laws of the State of Texas.
The obligations and undertaking of each of the parties to this agreement shall be performable in Cameron,
Hidalgo and Willacy Counties, Texas. Executed by the respective parties singularly or an identical
duplicate of this document on the dates stated below at the office or facility of the said County’s or
Municipality’s governing body in Cameron, Hidalgo and Willacy Counties, Texas.

TROPICAL TEXAS BEHAVIORAL HEALTH COUNTY OF HIDALGO, TEXAS,
COUNTY JUDPGE
W. Terry Crocker Ramon Garcia

Chief Executive Officer



DATE: November 15,2016
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DEPARTMENT HEAD:  Celestino Avila Jr 2016 _,-00 &
Appropriation -'.CJ Q’;',
=g T
Al# 57316 e OE
DEPARTMENT NAME:  Hidalgo County Constable Pct .1 S O:
ACCOUNT NUMBER; 6-1285-421-00-291-01 3-7-XXX . -
.... ]‘t .--..
Contact Person: Joe F. Espinosa  Ph#: 956-447-3775 "--E:').(.&-S"

SUBJECT: Budget Amendments (increase (decrease)) in accordance with Local Government Code,
Chapter 111, § 111.070, Itern C (2).

Honorable Commissioners' Court of Hidalgo County:

1 would like to request the following Budget Amendrments (increase (decrease)} in accordance with Local Government Code, Chapter 111, § 111.070,
Itemn C (2).

INCREASE ACCOUNT ACCOUNT (OBJECT)

NUMBER(S}) NAME AMOUNT
6-1285-421-00-291-013-7-113  [[Const Pct 1 TTBH - Reg F/T Employees 49,474.12
6-1285-421-00-291-013-7-131 _ [iConst Pct | TTBH - Overtime Pay 4,946.67
6-1285-421-00-291-013-7-211  [[Const Pct | TTBH - Health Insurance 6,819.91
6-1285-421-00-291-013-7-212  [[Const Pt 1 TTBH - Life Insurance 46.73
6-1285-421-00-291-013-7-220  [[Const Pct 1 TTBH - FICA 4,161,22
6-1285-421-00-291-013-7-230  [[Const Pct | TTBH - Retirement 6,230.85
6-1285-421-00-291-013-7-250  [Const Pci | TTBH - Unemployment Comp. 326.37
6-1285-421-00-291-013-7-260  [[Const Pet | TTBH - Worker's Compensation 1,697.13

TOTAL APPROPRIATION 73,703.00

6-1285-337-00-291-013-7-000 [[Const Pct | TTBH - Revenue s 73,703.00
TOTAL REVENUE 73,703.00]

TOTAL BUDGET INCREASE (DECREASE) 73,703.004

REASON: To appropriate funds for the Interlocal Agreement between Hidalgo County Constable Pct. 1 and Tropical Texas

Behavioral Health (TTBH). Funds will cover the salary, overtime wages, allowances, and fringe benefils of one Deputy
Constable position (12/01/16 10 12/30/17).

DEPARTMENT HEAD SIGNATURE

APPROVED COMMISSIONERS' COURT DATE ATTEST COUNTY CLERK



COUNTY OF HIDALGO

Human Resources Department

- . ARERTHAE

i NOTE:

DATE: AR Z006 CURRENT POSITION TITLE:

fgo ( ounty Conaty abi i oL § CURRESNT §LOT NO. (: 1@@’5‘33?9{ )
DEPARTMENT NO: 281 «ﬁi@ -1 REQUESTED POSITION FITLE: iﬁupam Constable S{-@g i P

DEPARTMENT KAME: _§mfd’

REQUEST FOR: . Positins Rechssification __iOther

w Position o fTemparary Position

SALARY REQUEST: S 44,377.00
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POSITION TYPE: f ;i?un Time Regular ()i)éem Code 113
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HIDALGO COUNTY

DEPARTMENT OF BUDGET & MANAGEMENT
FISCAL NOTE

»Fiscal notes are prepared by the Department of Budget & Management to present the budgetary impact of reguests by departments/offices or of new proposals thar
were not approved during the budget process.

To: Commissiener' Court
From: Sergio Cruz, Budget Officer
CC Date: Tuesday, November 15, 2016 Agenda Item: 57316

Summary of request/proposal:
Constable Pct. 1 - TTBH (1285): Approvat of the following personnel actions, effective 12/01/16:

. Current U THL Proposed
- -Budgeted Salary . - Budgeted Salary,

otal

Position

A & L Algwance s s Allowanee . Requested.
Deputy Constable Step 1 0.00 44,577.00 44,577.00
1285  |Deputy Constable Step | 0.00 ,946.67 4,946 67
0.00 49,523.67 49,523.67
Budgetary Impact:
TNCREASE/ DECREASE ACCOUNT (OBJECT)

ACCOUNT NUMBER NAME AMOUNT
£6-1285-421-00-281-013-7- 113 FTTEH- REG F/T EMPLOYEES $49.348.45
|6-1285-421-00-791-013-7- 131 TTEH- OVERTIME PAY $4.946.67
§6-1285-421-00-291 -013-7- 211 [TTEH- HEALTH INSURANCE 56,819.91
[6-1285-421-00-251-013-7- 212 [TTBH- LIFE INSURANCE €46.73
f6-1285-421-00-231-D13-7- 220 TTEH- FICA $4,161.22
5 1285-921-00-291-D13-7- 230 TTER- RETIREMENT £6,230.85
5-1285-421-00-291-013-7- 250 [TTEH- UNEMPLOYMENT COMP $326.37
[6-1285-421-00-291-013-7- 260 [FTBH- WORKER'S COMP $1,697.13
|

Dec 2016 - Dec 2017 Budgetary Impact] $73,677.33

Possible Funding Sources: Appropriation of funds.

Comments:

fehiaipn Ca. naget it
Ria T )



11/142016 " Zimbra

Zimbra monica.badillo@co.hidalgo.tx.us

Re: A1-57316 CC Regular 11/15/16

From : Victor Garza <victor.garza@da.co.hidalgo, b, us> Mon, Nov 14, 2016 01:35 PM
Subject : Re: AI-57316 CC Regular 11/15/16 1 atlachment

To : Debbie Tamez <debbie.tamez@co.hidalgo.tx.us>, Joe Espinosa
<joe.espinosa@co.hidalge.tx.us>, Monica Badillo
<monica.badilfo@co.hidalgo. tx.us>

Ms. Tamez,

attached please find final draft of interlocal between the County and TTBH. At this time, our office approves as to
the form of the agreeament.

I have included Ms. Badillo on this email so that she may attach final version to agenda.

thank you for your time and consideration.

Victor M. Garza

Assistant District Attomey

Civil Division

Office of the Criminal District Attorney
Hidalgo County, Texas

100 East Cano Street

Edinburg, Texas 78539

(556) 292-7609 EXT, 8185
(956) 292-7619 FAX
victor.garzafgida.co.hidalgo.tx.us
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The information contained in this e-mail may be 1.SUBJECT TO THE ATTORNEY-CLIENT PRIVILEGE:

2 ATTORNEY WORK PRODUCT, andfor 3.CONFIDENTIAL It is intended cnly for the individual cr entity
designated above. Any distribution, copying, or use of or reliance upon the information contained in this e-mail by
or {o anyone cther than the recipient designated above by the sender is unauthorized and strictly prohibited. IF vou
HAVE RECEIVED THIS COMMUMICATION IN ERROR, PLEASE ADVISE THE SENDER BY REPLY E-MAILTD
victor.garza@da.co.hidalgo.tx.us AND DELETE THE COMMUNICATION.

On Thu, Nov 10, 2016 at 2;33 PM, Debbie Tamez <debbie.tamez@co.hidalgo.bx.us> wrote:
Good afternoon Victor,

Attached please find the final draft of the Interlocal Agreement between Constable Pct. 1 and TTBH for your
review and approval. The salary and overtime amounts have been added, and have been approved by Mr. Rick
~ Gonzalez at TTBH.

Thank you,

Debbie L. Tamez
Budget Analyst 111
Hidatgo County Department of Budget & Management

http:f/ernail co.hidalgo.x.usMprintmessage7id=6758582= America/Chicage 12



1142016 Zimbra

2818 5, Bus, Hwy 281
~ Edinburg, Texas 7853%

Office: (956) 292-7025 Ext.5427
 Fax: { 95h6) 292-7035
debbie.tamez@co. hidalgo.tx.us

., 57316 - 1115 Waiver Interlocal Hidalgo Co, Pct 1 Constable~-add one officer.FINAL.docx
ELO3T KR

hitp:ffemail.co hidatgo.tx.usAvprintmessage?d=67585&tz=America/Chicago

272



