FULCRUM

CONSULTING SERVICES

PLANNERS * ENGINEERS * ARCHITECTS
November 10, 2016

Mrs. Monica Leal

UCP Project Coordinator
City of Edcouch

427 E. Duranta, Suite 107
Alamo, TX 78516

Re:  City of Edcouch Park Improvements Project to Bell Park
Hidalgo County-Urban County Program (UCP)
Project No. 5015/16-20-0306-5000-2000-UCP-ML
Recommendation to Reject Bids and Re-advertise

Mrs. Leal,

On Wednesday, November 2, 2016 one (1) bid was received and opened for the above referenced
project at the publicly advertised time of 9:30 am. The bid amount received from RG
Enterprises, LLC was over the amount of available funds.

We have also been advised that the bid solicitation for this project was not publicly advertised
the required two (2) weeks as a result of a technical error committed by the newspaper. Our
understanding is that the solicitation was only advertised for one (1) week.

Being that the advertisement was not carried out in accordance with bid solicitation
requirements of the UCP, our office will not be able to process this contract and as a result is
recommending that the sole bid received be rejected and that the project be re-advertised and
bid again.

I appreciate your understanding and if you should have any questions or require further
information, please feel free to contact me at your convenience.

Sincerely,
Fulcrum Consulting Services

AL
Daniel Campos, P.E.

XC:  Mr. Noe Cavazos — City Manager, City of Edcouch
Mzr. Pete DeLaCruz — UCP Program Coordinator, City of Edcouch

Office: (956) 797-3411 P.O. Box 530540 Harlingen, Texas 78553 Fax: (956) 797-3400



