Texas General Land Office
Disaster Recovery

Construction Contract Change Order Request Form

Engineer:;

{Name & Address)
Dos Logistics Inc.
1002 E. Expy 83
Weslaco, Texas 78596

Phone No.:
956-968-8800

Owner (Contractor Locality):

{Name & Address)

HC Urban County Program
427 E. Duranta Ave. Suite 107
Alamo, Texas 78516

Phone No.:

956-787-8127

Contractor:

(Name & Address)
Saenz Brothers Const.
3226 N. Victoria Road
Donna, Texas 78537
Agreement Date: 12/1/16
Phone No.: 956-464-3400

Date:
Project Code No.:
Bid Package No.:

6540-62-0309-5200-6200-
SR

Contract For (Project Description):

East Lateral
Improvements Project

Ph. |

Drainage

GLO Contract No.:
12-406-000-6453
DRS210068
Change Order No.: 1

You are hereby requested to comply with the following changes from the contract plans and specifications:

ltem | Description of Changes: Quantities, Units, Unit Prices, Decrease in Increase in
No. | Change in Completion Scheduled, Efc. Contract Price Contract Price
1 Bulk Hauling and Excavation from FM137 to Mile 15 $535,900.00

233,234 cubic yards




Change in Contract Price

Change in Contract Time (Calendar Days)

Original Contract Price: $2,871,013.80 Original Contract Time: 365 days
Pravious Change Order{s}: Net Change From Previous
No. 1 to No. $0 Change Orders: 0 days
Contract Price Prior to Contract Time Pricr to
this Change Order: $2,871,013.80 this Change Order: 365 days
Net Increase/Decrease of Net Increase/Decrease of
this Change Order: $ 535,900.00 this Change Order: 90 days
Contract Price With all Contract Time With all
Approved Change Orders: $ 3,406,913.80 Change Orders: 455 days
Cumulative Percent Change in Contract Price (+/-}. | Grantee Contract End Date:
g,

1866 % (mmiddiyy) 05 1 10 /2017
Construction Contract Start Date: Construction Contract End Date:
(mm/ddfyy) 05 / 10 /2016 (mm/dd/fyy) 08 / 10 /2017

Reimbursements of costs included in this change order are subject to review by the GLO-DR program.

* This document may be executed prior to submission for GLO-DR program review, but all parties
involved will be held responsible if the change order or the amendment warranted as a result of
this change order is not in compliance with CDBG cor HUD requirements.

RECOI/\H}{EﬂDE(I?},//; APPROVED: ACCE D

By: (% : By: By: ~~ 4
amez Ramon Garcia

ENGINEER OWNER CONTRACTOR

Dos Logistics Inc

Date/ g%%

Date:

Hidalgo County

Saenz Brothers

Date: f?///?-za /Jé

Constuction




JUSTIFICATION FOR CHANGE

1. Will this Change Order increase or decrease

the number of beneficiaries? 0 Increase C1 Decrease No Change

| If there is a change, how many beneficiaries will be affected? Total L
2. Effect of this change on scope of work: Increase O Decrease {0 No Change
3. Effect on operation and maintenance costs: O Increase O Decrease 1 No Change

4. Are all prices in the change order dependent upen unit prices
found in the original bid? O Yes [l No
If "No”, explain:
Negotiated out of scope line item
5. Has this change created new circumstances or environmental
conditions which may affect the project’s impact, such as
conceatled or unexpected conditions discovered during actual
construction? O Yes No

If “Yes", is an Environmental Re-assessment required?

6. |Is the Texas Commission on Environmental Quality (TCEQ)

clearance stili valid? (if applicable) Yes J No
7. |s the TCEQ permit approval stilf valid? (sewer projects only) 0 Yes O No
8. Are the handicapped access requirements/approval

still valid? {if applicable) 0 Yes No
9. Are other Disaster Recovery contractual special condition clearance

still valid? Yes O No

(If no, specify):

NOTE:
*  @Generally, a cumulative change in the contract price in excess of 25% cannot

be reviewed (18% decrease for counties). .




HIDALGO COUNTY
URBAN COUNTY PROGRAM

UCP CONTRACT CHANGE ORDER REQUEST

CITY/PCT.

Hidalgo County Urban County Program
427 E. Duranta Ave. Suite 107
Alamo, Texas 78516

CONTRACTOR/FIRM
(Name & Address)

Dos Logistics Inc.

1002 E. Expy 83
Weslaco, Texas 78596

Phone #: (956) 968-8800

DATE: December 2, 2018

CHANGE ORDER NO. 1

PROJECT/NAME/ACCT. NO.

East Lateral Drainage |
Improvements Project Ph. |
6540-62-0309-5200-6200-SR

You are hereby requested to comply with the following changes from the contract plans and specifications:

Final Quantitative Adjustments

X Unit Prices X

Quantitative Addition

Quantitative Deletion

Time Extension

Other

REASON:

Change order due to Bulk Hauling and Excavation from FM107 to Mile 15 a tofal of 233,234 cubic yards

Contract price prior to change order ... .. .. ... i

$ 2,871.013.80

Net Increase/Decrease of this Change Order . . ... ... ... i $ £35,900.00

Contract Pricewith Change Order . . ... ... . . i

Increase/Decrease in time additional 20 days.

UCP-25

3,406,913.80

REVISED: 09-01-2014




/,.//7

URBAN COUNTY PROGRAM

UCP CONTRACT CHANGE ORDER REQUEST

HIDALGO COUNTY

/92/2///% JUAN M, GAMEZ

PROJECT ENGINEER SIGNATURE

DATE PRINTING NAME DATE

/ Z// Z///é FERNANDO SAENZ

CONTRACTOR'S SIGNATURE

DATE PRINTING NAME DATE

(FOR URBAN COUNTY PROGRAM USE ONLY)

Scope Increase

Scope Decrease

L/M Beneficiary Change/lmpact

Environmental impact

Approved

X Quantitative Addition/Deletion

Final Quantitative Adjustment

A Other — New Contract end date 8/10/17

Disapproved

Title;

Signature:

UCP-25

County Judge

Date:

Ramon Garcia .

REVISED: 09-01-2014




Texas General La

nd Office

Disaster Recovery

Construction Contract Change Order Request Form

Engineer:

{Name & Address)
Dos Logistics Inc.
1002 E. Expy 83
Weslaco, Texas 78596

Phone No.:
956-968-8800

Owner (Contractor Locality):

(Name & Address)

HC Urban County Program
427 E. Duranta Ave. Suite 107
Alamo, Texas 78516

Phone No.:

956-787-8127

Contractor:

(Name & Address)
Saenz Brothers Const.
3226 N. Victoria Road
Donna, Texas 78537
Agreement Date: 12/1/16
Phone No.: 956-464-3400

Date:
Project Code No.:
Bid Package No.:

6540-62-0309-5200-6200-
SR

Contract For (Project Description):

East Lateral
Improvements Project

Ph. |

GL.O Contract No.:

Drainage | 15_406-000-6453

. DRS210068
Change Order No.: 1

You are hereby requested to comply with the following changes from the contract plans and specifications:

ltem | Description of Changes: Quantities, Units, Unit Prices,
No. : Change in Completion Scheduled, Etc.

Increase in
Confract Price

Decrease in
Contract Price

233,234 cubic yards

Bulk Hauling and Excavation from SH107 to Mile 15

$5636,900.00




HIDALGO COUNTY
URBAN COUNTY PROGRAM

UCP CONTRACT CHANGE ORDER REQUEST

CITY/PCT.

Hidalgo County Urban County Program
427 E. Duranta Ave. Suite 107
Alamo, Texas 78516

CONTRACTOR/FIRM
(Name & Address)

Dos Logistics Inc.

1002 E. Expy 83
Weslaco, Texas 785968

Phone #. _(956) 968-8800

DATE: December 2, 2016

CHANGE ORDER NO. 1

PROJECT/NAME/ACCT. NO.

East Lateral Drainage
Improvements Project Ph. |
6540-62-0309-5200-6200-SR

You are hereby requested to comply with the following changes from the contract plans and specifications:

Final Quantitative Adjustments

X Unit Prices X

Quantitative Addition

Quantitative Deletion

Time Extension

Other

REASON:

Change order due to Bulk Hauling and Excavation from SH107 to Mile 15 a total of 233,234 cubic yards

Contract price priortochange order . ... ... ... .o o i

$ 2,871,013.80

Net Increase/Decrease of this Change Order . ......... ... ... ... .. ... $ 535,900.00

Contract Pricewith Change Order . ... ... ... ..o o it

Increase/Decrease in time additiona) 80 days.

UCP-25

3,406,913.80

REVISED: 09-01-2014




HIDALGO COUNTY
DRAINAGE
DISTRICT No. 1

RAUL E. SESIN, PE, CFM
General Manager
Floodplain Administrator

902 N. Dootittle Road
Edinburg, Texas 78542
Off 956 252.7080
Fax 9552927089

BOARD OF DIRECTORS

RAMON GARCIA
Chairman of the Board

A.C. CUELLAR, JR.
Board Member

EDUARDO “EDDIE” CANTU
Board Member

JOE M, FLORES
Board Member

JOSEPH PALACIOS
Board Member

December 2, 2016

Ms, Diana Serna

Hidalgo County Urban County Director
427 E Durante Ave., Suite 107

Alamo, Texas 78516

Re: Urban County and GLO - East Lateral Project

Dear Ms. Serna,

Please accept this letter as a commitment from Hidalgo County Drainage District #1 to
reimburse Urban County for Excavation and Hauling Services for the Delta Area
Connector (from Highway 107 to Mile 15) relating to the increase in the current
construction cost with Saenz Brothers Constructions in the amount of $535,900.

This commitment is based on the Interlocal cooperation Agreement between Hidalgo
County and Hidalgo County Drainage District No.1 that was approved by the Board on
February 4%, 2015, And, is in addition to the amount previously committed by the
District on October 3, 2016,

Should you have any questions, please feel fiee to contact me at 956-292-7080
Respectfully submitted,

i .
,7‘\/;)% z@kw;m
Lora Briones
Chief Financial Officer

Visit Hidatgo County Dralnage District No. 1 on the web at www.co. hidalgo.tx.us




