
Agenda
Hidalgo County - CSA

Community Advisory Board
Friday, April 28, 2017

11:30 am

I. Roll call and establish quorum

II. Presentation and Possible approval of Board Minutes for meeting of February 24, 2017 
and March 31, 2017

III. Discussion regarding possible election/selection of CAB Officers

IV. Report regarding RSVP Grant Application

V. Report and discussion regarding 2015 Single Audit Desk Review

VI. Discussion and possible action regarding resource development plan for Hidalgo County 
CSA Local Fund

VII. Discussion and possible action regarding Risk Assessment Plan for Hidalgo County CSA

VIII. Executive Director's Report

A. Programmatic Report

B. Financial Report

C. Update regarding progress on

1. NPI’s

2. Organizational Standards

3. Strategic Plan/CAP Plan

IX. Community Comments

X. Adjourn


