1/3/2017 Zimbra

Zimbra matilde.faz@co.hidalgo.tx.us

Fwd: Update on Hart Agreement

From : Martha Salazar <martha.salazar@co.hidalgo.tx.us> Tue, Jan 03, 2017 02:18 PM
Subject : Fwd: Update on Hart Agreement #2'1 attachment
To : Matilde Faz <matilde.faz@co.hidalgo.tx.us>
Cc : Dina Trevino <dina.trevino@co.hidalgo.tx.us>

Here you go.

From: "Josephine Ramirez" <josephine.ramirez@da.co.hidalgo.tx.us>
To: "Martha Salazar" <martha.salazar@co.hidalgo.tx.us>

Sent: Tuesday, December 27, 2016 9:08:59 AM

Subject: Fwd: Update on Hart Agreement

Marty,
I am ok with the additional language added to the quote, which will be made part of the whole agreement.

Thank you,

Josephine Ramirez Solis
Assistant Criminal District Attorney
Chief - Civil Division

Office of Criminal District Attorney
Hidalgo County, Texas

100 E. Cano

Edinburg, TX 78539

(956) 292-7609 ext. 8186

(956) 318-2079 FAX

josephine.ramirez@da.co.hidalgo.tx.us

The information contained in this e-mail may be 1.SUBJECT TO THE ATTORNEY-CLIENT PRIVILEGE;
2.ATTORNEY WORK PRODUCT; and/or 3.CONFIDENTIAL. It is intended only for the individual or entity
designated above. Any distribution, copying, or use of or reliance upon the information contained in this e-mail
by or to anyone other than the recipient designated above by the sender is unauthorized and strictly prohibited.
IF YOU HAVE RECEIVED THIS COMMUNICATION IN ERROR, PLEASE ADVISE THE SENDER BY
REPLY E-MAIL TO josephine.ramirez@da.co.hidalgo.tx.us AND DELETE THE COMMUNICATION.
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—————————— Forwarded message ----------

From: Liston, Felice <FListon@hartic.com>

Date: Thu, Dec 22, 2016 at 1:45 PM

Subject: RE: Update on Hart Agreement

To: Yvonne Ramon <yvonne.ramon@co.hidalgo.tx.us>

Cc: victor garza <yvictor.garza@da.co.hidalgo.tx.us>, jonathan almanza
<jonathan.almanza@da.co.hidalgo.tx.us>, darlene betancourt <darlene.betancourt@co.hidalgo.tx.us>, Sergio
Cruz <sergio.cruz@co.hidalgo.tx.us>, Valde Guerra <valde.querra@co.hidalgo.tx.us>, "Hilda Ann. Salinas"
<hilda.a.salinas@co.hidalgo.tx.us>, "Josephine Ramirez (josephine.ramirez@da.co.hidalgo.tx.us)"
<josephine.ramirez@da.co.hidalgo.tx.us>, Martha Salazar <martha.salazar@co.hidalgo.tx.us>

Attached please find Hart’s revised quote which includes the incremental $1,500.00 added to the Shipping &
Handling line item and the addition of the equipment pick-up dates.

Please let me know if you have any questions,

Felice

From: Yvonne Ramon [mailto:yvonne.ramon@co.hidalgo.tx.us]
Sent: Thursday, December 22, 2016 11:10 AM

To: Liston, Felice
Cc: victor garza; jonathan almanza; darlene betancourt; Sergio Cruz; Valde Guerra; Hilda Ann. Salinas;

Josephine Ramirez (josephine.ramirez@da.co.hidalgo.tx.us); Martha Salazar
Subject: Re: Update on Hart Agreement

Good morning, Felice,

What you describe below is exactly what legal had recommended be done. So yes, please add the description
to the quote as stated, and resend to all.

Respectfully,

Yvonne Ramon, CERA
Elections Administrator

The County of Hidalgo
(956)318-2570

From: "Felice Liston" <FListon@hartic.com>
To: "Yvonne Ramon" <yvonne.ramon@co.hidalgo.tx.us>
Cc: "victor garza" <victor.garza@da.co.hidalgo.tx.us>, "jonathan almanza"
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Zimbra

<jonathan.almanza@da.co.hidalgo.tx.us>, "darlene betancourt" <darlene.betancourt@co.hidalgo.tx.us>, "Sergio
Cruz" <sergio.cruz@co.hidalgo.tx.us>, "Valde Guerra" <valde.querra@co.hidalgo.tx.us>, "Hilda Ann. Salinas"
<hilda.a.salinas@co.hidalgo.tx.us>, "Josephine Ramirez (josephine.ramirez@da.co.hidalgo.tx.us)"
<josephine.ramirez@da.co.hidalgo.tx.us>, "Martha Salazar" <martha.salazar@co.hidalgo.tx.us>

Sent: Wednesday, December 21, 2016 9:24:30 PM

Subject: RE: Update on Hart Agreement

Hello Ms. Ramon,

Since the Agreement does not specifically mention the pick-up of the ES&S equipment and the quote does,
Hart prefers we add the note regarding pick-up to the quote. The pick-up is an operational item for which Hart
offered the County a discount as part of the quoting process. We could add the note to the already existing

note in the quote so that it would read:

Competitive Product Trade-in Discount is fixed and does not vary with quantity of returned competitive
product. Hart will pick-up the competitive product between June 16 — July 28, 2016.

Once | receive word that the above is acceptable to the County, | will make the appropriate change to the
quote, including adding the incremental $1,500.00 equipment hold fee and then forward the modified quote to

you.

Please let me know if you have any questions.

Warm Regards,

Felice

From: Yvonne Ramon [mailto:yvonne.ramon@co.hidalgo.tx.us]

Sent: Wednesday, December 21, 2016 10:26 AM

To: Josephine Ramirez; martha salazar; Liston, Felice

Cc: victor garza; jonathan almanza; darlene betancourt; Sergio Cruz; Valde Guerra; Hilda Ann. Salinas

Subject: Update on Hart Agreement

Good morning, Josie and Marty,

Just to be clear on where we are at this point, below are the items that Marty and I addressed in this morning's
conversation:

We will add to the Hart Agreement:
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Zimbra

**No sooner than June 16, 2017, and no later than, Friday, July 28, 2017, Hidalgo County will release all of the
ES&S equipment to Hart. A complete list of the inventory will be included. (This gives us a window in which to
get the equipment ready for release.)

FYI: Felice Liston, representing Hart, has agreed to pick up all of the equipment no later that July 28, 2017 .
This will give Elections the time needed to use the ES&S equipment for the May, 2017 elections and any runoffs
that may occur. This will also give Purchasing time to conduct the inventory as needed. The only equipment
that will be utilized is the equipment paid through the August, 2017 maintenance agreement with ES&S. A
letter will be sent to ES&S that lists the dates and the equipment that pertain to each maintenance agreement
as they no longer are being renewed.

Second point: The $1500 additional cost, due to the holding of the Verity equipment until the January 10,
2017, Commissioner's Court, will be added to the final quote.

Please let me know if there are other items that need to be addressed.

Respectfully,

Yvonne Ramon, CERA
Elections Administrator

The County of Hidalgo
(956)318-2570

This message (including any attachments) is intended only for the use of the individual or entity to which it is
addressed and may contain information that is non-public, proprietary, privileged, confidential, and exempt from
disclosure under applicable law or may constitute as attorney work product. If you are not the intended recipient,
you are hereby notified that any use, dissemination, distribution, or copying of this communication is strictly
prohibited. If you have received this communication in error, notify us immediately by telephone and (i) destroy
this message if a facsimile or (ii) delete this message immediately if this is an electronic communication. Thank

you.

This message (including any attachments) is intended only for the use of the individual or entity to which it is
addressed and may contain information that is non-public, proprietary, privileged, confidential, and exempt from
disclosure under applicable law or may constitute as attorney work product. If you are not the intended
recipient, you are hereby notified that any use, dissemination, distribution, or copying of this communication is
strictly prohibited. If you have received this communication in error, notify us immediately by telephone and (i)
destroy this message if a facsimile or (ii) delete this message immediately if this is an electronic communication.

Thank you.

glé;dKa;go, TX - Verity Budget_V11.pdf
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12/27/2016 Zimbra

Zimbra matilde.faz@co.hidalgo.tx.us

Fwd: Contract Approval - Hart Verity 2.0

From : Yvonne Ramon <yvonne.ramon@co.hidalgo.tx.us> Tue, Dec 27, 2016 09:44 AM
Subject : Fwd: Contract Approval - Hart Verity 2.0 ##3 attachments

To : Martha Salazar <martha.salazar@co.hidalgo.tx.us>, Josephine Ramirez
<josephine.ramirez@da.co.hidalgo.tx.us>, Valde Guerra
<valde.guerra@co.hidalgo.tx.us>

Cc : victor garza <victor.garza@da.co.hidalgo.tx.us>, jonathan almanza
<jonathan.almanza@da.co.hidalgo.tx.us>, Darlene H. Betancourt
<darlene.betancourt@co.hidalgo.tx.us>, Matilde Faz
<matilde.faz@co.hidalgo.tx.us>, Melanie Esparza
<melanie.esparza@co.hidalgo.tx.us>, Hilda Ann. Salinas
<hilda.a.salinas@co.hidalgo.tx.us>, Carlos T. Nieto
<carlos.nieto@co.hidalgo.tx.us>

Mrs. Salazar,

I received the final approval required before Commissioner's Court gives Judge Garcia the authority to sign the
agreement with Hart. Attached please find said documents that should be included in the agenda item to the

court.
Should you need any more information, please let me know.

Thank you for your help and support as we move forward with this endeavor.

Respectfully,

Yvonne Ramon, CERA

Elections Administrator
The County of Hidalgo
(956)318-2570

From: "Ashley Fischer" <AFischer@sos.texas.gov>
To: "yvonne ramon" <yvonne.ramon@co.hidalgo.tx.us>
Cc: "Keith Ingram" <KIngram@sos.texas.gov>, "Christina Adkins" <CAdkins@sos.texas.gov>

Sent: Tuesday, December 27, 2016 8:42:14 AM
Subject: Contract Approval - Hart Verity 2.0

Yvonne,

Please find attached a letter approving the contract between Hart and Hidalgo County, and the Verity 2.0
Certification Report issued by the Secretary of State.

If you have any questions, please let me know.
Thanks,

Ashley

Ashley Fischer
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Legal Director — Elections Division
Office of the Texas Secretary of State
Telephone: 1.800.252.VOTE

WWW.sos.state.tx.us
Elections Related Questions: elections@sos.texas.aov
For Voter Related Information, please visit:

VOTETEXAS.GOV

POWERED BY THE TEXAS SECRETARY OF STATE

The information contained in this email is intended to provide advice and assistance in election matters per §31.004 of the Texas Election
Code. Itis not intended to serve as a legal opinion for any matter. Please review the law yourself, and consult with an aftorney when your

legal rights are involved.
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