|

COUNTY

COUNTY AUDITOR'S OFFICE

Hidalgo County Administration Bulldifig
2808 South Business Highway 281
Edinburg, Texas 78535-6243

PHONE: (956) 318-2511 ; — -
FAX: (95(2')31)3.2577 EDINBURG, TEXAS 78539

WEBSITE: www.co.hidalgo.tx. us/auditor

February 13, 2017

The Honorable Ramon Garcia
Hidalgo County Judge

302 W. University Drive
Edinburg, Texas 78539

Dear Judge Garcia:

Pursuant to Local Government Code Section 114.044 and/or Local Government Cede Section 115.0035 (), we are
submitting for your review the following monthly reports and/or letters:

Department Fees/Costs Deseription

Ms. Yvonne Ramon, Elections Administrator $ 2,046.94 | Oct. 2016 Monthly Report/Letter
Ms. Yvonne Ramon, Elections Administrator $ 43,236.89 | Nov. 2016 Monthly Report/Letter
Ms. Yvonne Ramon, Elections Administrator 3 14,873.83 | Dec. 2016 Monthly Report/Letter
Mr. T.J. Arredondo, Director of Planning % 32,819.16 | Nov. 2016 Monthly Report/Letter
Mr. T.J. Arredondo, Director of Planning 3 13,001.35 | Dec. 2016 Monthly Report/Letter
Ms. Angie Chap, Law Librarian 5 899.00 | Nov, 2016 Monthly Report/Letter
Ms. Angie Chap, Law Librarian $ 1,092.25 | Dec. 2016 Monthly Report/Letter
Mr. Homero Garza, Fire Marshal 5 7,768.25 | Dec. 2016 Monthly Report/Letier
Mr. Eduardo Olivarez, Chief Administrator Officer
Hidalgo County Health and Human Services Department $ 22,670.00 | Nov. 2016 Monthly Report/Letter
Mr. Eduardo Olivarez, Chief Administrator Officer
Hidalgo County Health and Human Services Department 5 14,260.00 | Dec. 2016 Monthly Report/Letter

Nov. 2016 Monthly Report/Letter
The Hon. David Fuentes, Commissioner Precinct No. | 5 16,150.00 | Sanitation Program

Dec. 2016 Monthly Report/Letter
The Hon. David Fuentes, Commissioner Precinct No. | $ 11,675.00 | Sanitation Program

Dec. 2016 Monthly Report/Letter
The Hon. David Fuentes, Commissioner Precinct No. 1 5 40.00 | Dela Lake

Dec. 2016 Monthly Report/Letter
The Hon. Edvardo Cantu, Commissioner Precinct No. 2 $ 5,900.00 | Sanitation Program

Nov. 2016 Monthly Report/Letter
The Hon. Jose M. Flores, Commissioner Precinct No. 3 b 35,625.00 | Sanitation Program

Dec. 2016 Monthly Report/Letter
The Hon. Jose M. Flores, Commissioner Precinct No. 3 $ 34,025.00 | Sanitation Program

Dec. 2016 Monthly Report/Letter
The Hon. Jose M. Flores, Commissioner Precinct No. 3 $ 224.00 | Anzalduas Park

Nov. 2016 Monthly Report/Letter
The Hon. Joseph Palacios, Commissioner Precinct No. 4 $ 26,800.00 | Sanitation Program

Dec. 2016 Monthly Report/Letter
The Hon: Joseph Palacios, Commissioner Precinct No, 4 $ 31,000.00 | Sanitation Program
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Hidalgo County Judge
February 13, 2017
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The Hon. Celestino Avila Jr. Constable Precinct No. 1 $ 2,275.00 | Nov. 2016 Monthly Report/Letter
The Hon. Celestino Avila Jr. Constable Precinct No. 1 5 3,719.00 | Dec. 2016 Monthly Report/Letter
The Hon. Martin Cantu, Constable Precinct No. 2 $ 17,099.00 | Nov. 2016 Monthly Report/Letter
The Hon. Martin Cantu, Constable Precinct No. 2 $ 8,777.00 | Dec, 2016 Monthly Report/Letter
The Hon. Lazaro Gallardo, Constable Precinct No, 3 s 9,750.00 | Nov. 2016 Monthly Report/Letter
The Hon. Lazaro Gallarde, Constable Precinct No. 3 $ 1,750.00 | Dec. 2016 Monthly Report/Letter
The Hon. Atanacio Gaitan Jr. Constable Precinct No. 4 3 705.00 | Nov. 2016 Monthly Report/Letter
The Hon. Atanacio Gaitan Jr, Constable Precinct No. 4 b 705.00 | Dec. 2016 Monthly Report/Letter
Nov. 2016 Monthly Report/Letter
The Hon. Eddie Guerra, Hidalgo County Sheriff $ 63,640.41 | Fee Report
Dec. 2016 Monthly Report/Letter
The Hon. Eddie Guerra, Hidalgo County Sheriff $ 52,010.25 | Fee Report
Department Description

The Hon. Eddie Guerra, Hidalgo County Sheriff

Review of Sheriff’s Inmate Trust Financial Statements For
the Month ended September 30, 2016

The Hon. Eddie Guerra, Hidalgo County Sheriff

Review of Sheriff’s “D"” Monthly Fines and Fees Report and
Supporting Documentation For the month ended October 31,
2016

The Hon. Eddie Guerra, Hidalgo County Sheriff

Review of Sheriff’s “D” Monthly Fines and Fees Report and
Supporting Documentation For the month ended November
30, 2016

The Hon. Eddie Guerra, Hidalgo County Sheriff

Review of Sheriff's “D™ Monthly Fines and Fees Report and
Supporting Documentation For the month ended December
31,2016

The Hon. Eddie Guerra, Hidalgo County Sheriff

Review of Sheriff’s Regular Trust Fund Financial
Statements For the Month Ended October 31, 2016

The Hon. Eddie Guerra, Hidalgzo County Sheriff

Review of Sheriff’s Regular Trust Fund Financial
Statements For the Month s Ended November 30, 2016 and
December 31, 2016

The Hon. Eddie Guerra, Hidalgo County Sheriff

Review of Sheriff's Fee Financial Statements For the
Months Ended October 31, 2016 and November 30, 2016

The Hon. Eddie Guerra, Hidalzo County Sheriff

Review of Sheriff's Fee Financial Statements For the Month
of December 2016

The Hon. Eddie Guerra, Hidalzgo County Sheriff

Review of Sheriff's “B” Account Financial Statements For
the Month ended October 31, 2016

The Hon. Eddie Guerra, Hidalgo County Sheriff

Review of Sheriff’s “B” Account Financial Statements For
the Month ended November 30, 2016

The Hon. Eddie Guerra, Hidalgo County Sheriff

Review of Sheriff’s “B” Account Financial Statements For
the Month ended December 31, 2016

The Hon. Eddie Guerra, Hidalgo County Sheriff

Review of Sheriff’s Investigation Fund Balance Sheets For
the Month Ended October 31, 2016

The Hon. Eddie Guerra, Hidalgo County Sheriff

Review of Sheriff’s Investigation Fund Balance Sheets For
the Month Ended November 30, 2016

The Hon. Eddie Guerra, Hidalgo County Sheriff

Review of Sheriff’s Investigation Fund Balance Sheets For
the Month Ended December 31, 2016

The Hon. Ricardo Rodriguez, Ir.
Hidalgo County Criminal District Attorney

Review of the H.B. 65 Financial Statements For the month
of October 2016

The Hon. Ricardo Rodriguez, Ir.
Hidalgo County Criminal District Attorney

Review of Hot Checks Processing Fees Reports and
Supporting Documentation For the Month of November
2016

The Hon. Ricardo Rodriguez, Jr.
Hidalgo County Criminal District Attorney

Review of Hot Checks Processing Fees Reports and
Supporting Documentation For the Month of December
2016 )
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Hidalgo County Judge
February 13, 2017
Page 3 of 3

The Hon. Ricardo Rodriguez, Jr.
Hidalgo County Criminal District Attorney

Review of the Hot Checks Balance Sheet For the month of
October 2016

The Hon. Ricardo Rodriguez, Jr.
Hidalgo County Criminal District Attorney

Review of the Hot Checks Balance Sheet For the month of
November 2016

The Hon. Ricardo Rodriguez, Jr.
Hidalgo County Criminal District Attorney

Review of the Hot Checks Balance Sheet For the month of
December 2016

The Hon. Ricardo Rodriguez, Jr.
Hidalgo County Criminal District Attorney

Review of the H.B. 65 Financial Statements For the month
of November 2016

The Hon. Ricardo Rodriguez, Jr.
Hidaigo County Criminal District Attorney

Review of the H.B. 65 Financial Statements For the month
of December 2016

The Hon. Ricardo Rodriguez, Jr.
Hidalgo County Criminal District Attorney

Review of the HIDTA Financial Statements For the month
of December 2016

The Hon. Pable Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

Review of Delinquent Tax Attorney Payment Request-
December 2016 Report No. 2017-12

Mr. Richard Hinojosa, City Manager, City of Edinburg

Reinvestment Zone No. 1, Edinburg, Texas, The Shoppes
(THEB2) Report No. 2016-29

Mr. Richard Hinojosa, City Manager, City of Edinburg

Reinvestment Zone No. 4, Edinburg, Texas, Entertainment
Center (THEB4) Report No. 2016-31

The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

Review of Delinquent Tax Attorney Payment Request-
November 2016 Report No. 2016-82

The Hon. Atanacio Gaitan Jr. Constable Precinct No. 4

Cash Count Audit No. 2016-81

The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

Pharr Motor Vehicle-Cash Count Report No. 2016-526

The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

Weslaco Motor Vehicle-Cash Count Report No. 2016-527

The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

Edinburg Motor Vehicle-Cash Count Report No. 2016-528

The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

Mission Motor Vehicle-Cash Count Audit No. 2016-531

Mr. Arturo Guajardo, Jr. Hidalgo County Clerk

Main Office-Cash Count Report No. 2016-532

The Hon. Jaime J. Munoz, Justice of the Peace Pct. 2 PI.

Cash Count Report No. 2016-538

2
The Hon. Homer Jasso, Sr. Justice of the Peace Pct. 4 P1. 2

Cash Count Report No. 2016-542

Mr. Eduardo Olivarez, Chief Administrator Officer
Hidalgo County Health and Human Services Department

Edinburg Health Clinic-Cash Count Report No. 2016-547

Mr. Eduardo Olivarez, Chief Administrator Officer
Hidalgo County Health and Human Services Department

McAllen Health Clinic-Cash Count Report No. 2016-548

Mr. Arold K. Patrick, Director
Community Supervision and Corrections Department

Cash Count Report No. 2016-552

The Hon. Norma G. Garcia, Hidalgo County Treasurer

Cash Count Report No. 2016-554

The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

Alamo Tax Office-Cash Count Report No, 2016-558

The Hon, Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Coilector

San Juan Office-Cash Count Report No. 2016-559

The Hon. Marcos Ochoa, Justice of the Peace, Pct. 3 PI. 2

Cash Count Report No. 2016-566

Respegifully,

RayHufracio, CPA
Hiddlgo County Auditor

Attachments
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HIDALGO COUNTY ELECTIONS DEPARTMENT
MONTHLY FEES REPORT
FOR THE MONTH ENDED Octobar, 2018
SC
PART I: SUMMARY OF MONTHLY COLLECTIONS )
Al B C I D E | F G H | 1 | 3 K
Elections Receipt # Revenues COUNTY TREASURER
Receipt Sequence Contractual | Non-Contractual Total Recelpt Receipt | Recelpt OVER/
Data BEG # END # Revenues Revenues Collected Amount No. Date {SHORT)
1| 1-Oct-18 0 [] $ - 1% - § - -
2 2-Oct-18 [ 0 [ - |s - 15 - -
3| 3-Oct-18] 0 0 $ - i$ - s - -
4l 4-Oct-16 g1 ¥ 918 X $ - |s 48005 x 14.80 & 14.80 | 203184 10066l Zdauy -
5|l 5-Oct-15 0 0 $ - Is - |s - X . : v
6] &-Oct16|@iD sy X 921 X [$ x1639481$ - |5 «<,539.48 | X 1,639.48 [ J 203252 1ornrt1g| ldgé .
7| 7-Qct-18 922 & 822 ¥ |s - 1s X 2680 |§ -x 26.80{ ' X 26.80 |  203340] 10111164 | -
gl 8-0ct-18 0 o |s - |s - 15 - = ‘ ——
of 9-Oct-16 0 0 $ - | - IS - -
10 1-oct-18 0 0 $ - |s - s - -
11§ 11-0c16 [} 0 $ - |s - 1 - -
12| 12-0ct18 0 0 $ - Is -1 - -
13 13-0c18 0 0 $ - |s - |s - \-
14]| 140c116] 0 [} $ - |8 - 15 - .
15[ 15-0ct-18 0 0 5 - |s - Is - \.
18] 18-0x16 0 0 $ - |s - |s E -3 ',-
17] 17-0ct18 923 X 823 A& | s - |s A17.50 |$ . 17.50 #17.50 | £ 203488 1 64 2
18] 1e-0ct10 524 X, 924 F | § - IS - 17.50 |§ L 17.50 Y1750 ) 203825 1:%%
19 15-0ct18 [} 0, |[s - |3 - |$ = : 1 =l = Y
20[ zooate 825 X 9254 | - s X 1T50|§ o 17.60| y 17.50| 4203685 102FH8H | Rers -
21 21018 0 0 5 - Is - s 5 = : < U=
22| 22-0ct18 0 ] $ - |8 - |§ - > T -
23| 2308 0 0 $ - |s - 13 - Bl .
24 240c-18 925 & 929 ) |§ <19234(% 4890 [$-R 24184 J 241.84 | X 203787] K10726018f <
25 25018 830 A s30 X' |s - 1S Ac17.50|§ —¢ 17.50 & 17.50 ] X203837| X-10/26/18 :
26| 26-0ct18 931 X 831 ¥ |$ - |s «irsols 750 4 17.50] 4 203909 B1027i6] i
27}l 27-0ct18 0 i 0 $ - |s - s 7 - . . B -
28] 28-0c18 932 932 2 |$  -3652)% - |8 3652 A-36.52| Yao03se3] JAonins] tiho .
29 20-0c18 0 \ 0 " [s - |s - |s - . . 1] . '
30f 30-0ct-18} 0 0 $ - $ - $ - -
31| 310014 0 0 $ - 1$ - s - -
TOTAL | $ 186894 % 17800 [ §  2,046.94 [X7-4 ;%3 0.00
TR ey BTN 5 A
[PART i SUMMARY OF YEARLY COLLECTIONS: _|
January $ 53950864 uly § 117420
February $ 41.275.701 August s 91,754.361
March s 3,081.74 September $ 20,717.05
Aprll § 2348308 October $ 2048944
May $ 2089575 November
June $  17.591.77 December
{1)Subtotal § 160,281.88 {2)Subtotai  § 115,692.55 Total (142} §  275,974.43 X3
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COUNTY

HIDALGO COUNTY AUDITOR'S OFMCE <
Hidalgo County Administration Building ‘.I.-
2808 South Business Highway 281 = sl & gt

Edinburg, Texas 78539-6243 ; ——

PHONE: (956) 318-2511 EDINBURG, TEXAS 78539
FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

December 15, 2016

Ms. Yvonne Ramon, Elections Administrator
Hidalgo County Elections Department

101 S. 10" Street

Edinburg, Texas 78539

Re: Review of Monthly Fees Report and Supporting Documentation
For the Month of October 2016

Dear Ms. Ramon:

We have conducted a limited scope review of the Monthiy Fees Report (Monthly Report) and supporting
documentation for the month of October 2016 pursuant to Local Government Code §115.002 (a) and (b). The
objective of the review was to determine if fees collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the

month of October 2016. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made,

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management's authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed the Montiily Report, fee schedules, and Contract for

Lease Election Services approved by Commissioners Court. The following procedures were performed:

» Reviewed the submittal date of the Monthly: Report 1o the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days after the last day of the month
pursuant to Local Government Code §114.001 (b).

s Verified the signature on the Monthiy Report (o ensure that the report was signed by an authorized

signatory as documented on the “Authorized Signatories Form."”

Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

Reviewed receipts issued to determine if fees were allocated and reported in the proper amounts.

Verified that procedures for voided receipts were properly followed.

Verified that collections per the Monthly Report agreed to: 1.) total deposits made with the County

Treasurer and 2.) total deposits posted to afio s Undistributed Receipts general ledger account.

¢ Verified that the 10% administrative fee pursuant to Article VI Cost of Service and Billing in the
Contract for Lease Election Services and Elections Code §31,100(d) was paid timely.
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Ms. Yvonne Ramon
December 15, 2016
Page2of 2

* Reviewed Cushier’s Daily Close-Out Reports/Daily Remittance Report (Close-Out Reports) and County
Treasurer receipts to determine whether collections were properly accounted and deposited with the
County Treasurer on a timely basis.

» Reviewed receipts issued to verify the proper completion and issuance in sequential order.

Reviewed Close-Out Reports to verify proper completion.
¢ Verified that payments for Election Services were timely remitted.

Conclusion:

Total collections for the month of October 2016 were $2,046.94, Based on the results of our review, we have
concluded that fines, fees, and court costs were generally properly accounted and reported; however, the
system of internal controls for the accounting and reporting of fines, fees, and court costs require improvement
as noted in the following observation.

Observation No. 1:

We noted during our review that 2 of 5 Close-Out Reports selected and available for testing during the month
of October 2016 did not contain the signature of the individual responsible for approving the amounts recorded
on the report on Part Il] Acknowledgement and Approval. According to staff, the Close-Out Report was not
properly prepared due to an oversight.

Pursuant to the “Cash Handling Guidelines and Procedures” prescribed by the County Auditor’s Office, the
cashier, witness, and the County official or his/her designee must sign under Part /] Acknowledgment and
Approval to document responsibility.

Recommendation:

Management should ensure that the Close-Out Report is properly prepared. Please refer to the “Daily Close-
Out” section of the “Cash Handling Guidelines and Procedures” prescribed by the County Auditor’s Office for
the minimum procedures to be implemented when performing the daily close-out procedures.

Observation No. 2:

We noted during our review that one check accepted as payment was not properly completed as it did not have
the “Payable to” filled out. According to staff, cashiers must verify that checks are correctly completed prior to
acceptance; however, the cashier may have failed to make the required verification.

The County Auditor’s Office requires that prior to accepting a check as payment the cashier must verify that
the check is properly completed. This includes verifying that the check is made payable to Hidalgo County,
Hidalgo County and the Elected or Public Official's title (i.e., Hidalgo County Elections Administrator.

Failure to ensure that checks accepted as payment are properly completed may result in the loss or misuse of
County funds.

Recommendation:
Management should instruct staff to ensure that checks accepted as payment are properly completed. Ata
minimurm, the procedures noted above should be implemented.

Please provide written management response to the observations noted above by December 6, 2016.

If you should have any questions or would like to schedule a meeting to discuss the above noted observations,
please do not hesitate to contact Alejandra Santa Ana, MSA, Internal Auditor I, at 318-2511 ext. 4647, Yvonne
Torres, Revenue Audit Supervisor, at ext. 4642, Arcy B. Duran, CPA, Director of Audit, at ext. 4643, or me at
ext. 4604.

Respectfully,

ufracio, CPA
Cqlinty Auditor

Enclosures: Monthly Fees Report
cc: Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES

LIAS M SNGLETERRY RODOLFO DELQADG 4 R “BOBEY FLORES ROSE GUERRA RETNA JUAN R PARTIDA NARaC £ AAMBIREZ, S NOE QCHIALEX LETICIA LOPEZ AIDA SALINAS FLORES ISRAEL RAMON. JR.

AIDGE. $p0DC

AKGE. 930D C JUDDE. W™D G JUDGE, 206™D G JOCGE, ITI™DE JUDGE, 3330 C JUDGE. 3™ DC AOGE DG RAOGE ¥4~ 0C JUDGE, £30™ 0 C.
CVERSEER

JESSE CONTRERAY
ADGE. M¥™ D L.



HIDALGO COUNTY ELECTIONS DEPARTMENT
MONTHLY FEES REPORT
FOR THE MONTH ENDED  November 1, 2016
PBEC
PART I: SUMMARY OF MONTHLY COLLECTIONS
Al B c | D E | F G H | N K
Elections Recelpt # Revenues COUNTY TREASURER
Recuipt Sequence Contractual | Non-Contractual Total Receipt Receipt | Receipt QVERS
Dats BEG # END # Ravenues Ravenues Collected Amount No. Date {SHORT)
1ff 1-Nov-18 933 4 933 £ |§ - s -4 57.00]s R 67.00]5 I 67.00 [ 4204065 11/02116.4 | 3
2§l 2-Nov-16| 0 8 " |5 - |s - |s - :
3| 3-Nov-18 0 [} $ - $ - 5 - ¥ -
al 4-Nov-16 94 ¥ 935 4 [$ 1078425 $ A 6.60 | 5-110,790.85 | &10,790.85 |204244127d 11/07M6L] | .
5]l 5-Nov-16 0 [ 5 - |5 - 15 - ) -
6] &-Nov-18 0 0 s - I's - |s - -
7l 7-Nav-16 0 0 $ - $ - § - -
8§ 8-Nav-18 0 0 5 - | - $ - -
8 9-Nov-16 0 [} S - s - |s - -
10 10-Nov-18 0 [} $ - |5 - |3 - -
11 11-Nav-18 0 0 $ - § - $ - e
12| 12-Nov-18] [} 0 $ - |$ - $ - -
13} 13-Nov-18] [ 0 ] - |s - |s - -
14 14-Nov-18] 936 4 936 K& |§ -x2298543 (s - | sa22985.43 | k 2298543 | 4204465 F1nsme | | 5
15]| 15-Nov-18] 937 Y 937% $  B7o041] S - _[s Agsea1]| “Fe,7s0.41 ] L 204509] B1veie | o E
16) 18-Nov-18] sM 939 L[S - 1§ 4 52.00($-x 5200 & 5200 | k20458siH11/18M6 | 77 -
17 17-Nov.18 0 0 ‘I's - |s - s - \ -
18] 18-Nov-18 0 0 $ - $ - § - -
19 18-Nov-18) 0 o $ - s - |s - -
20 20-Nov-18) 0 [} $ - |3 - |s - -
21| 21-New-18 0 0 H - $ - $ - — -
22] 22-Nov.1§ 0 . [ $ - | - $ - R . . e
230 23Nov-18 s0 & 840 ¥ |[$ -x 500008 - | $X 500.00 & s00.00 | & 204861] J1tiz0116] % 7 )
24) 24-Nov-18] 0 0 [ - |s - $ - L : -
25 25-Nov-18] 0 0 $ - |s - |s - i -
26] 26-Nov-18] 0 0 $ - |s - I - -
27| 27-Nov-18] 0 0 $ - |5 - IS - & -
28] 26-Nov-18 841 & 941 L |§ -l X 17.50[§ _17.50 £17.50 | 204938 Jdone] T .
29|| 26-Mov-18 942 ¥ 9424 |'§ - 1S 2 17.00 [ § - 17.00 4 17.00 | 4 204975] f11/3018 eiy =
300 30-Nov-18 943 %' Yea3 $ - s R 1700(% . 17.00] X 17.00| 2205047 L12r02M6| 4 5
31 1-Dec-16 0 i $ - $ - ] - * i b=l .
TOTAL $3,43,050.79 | $ 38y x-177.10 | § 4323889 |y 4\ %7 -0 . 0.00
A A . 2 A !
[PART ii: SUMMARY OF YEARLY COLLECTIONS: — |
January $ 5395088 X July s 1,174 201
February § 4127870 August S 91,754.38
March $ 308174 X September  § 20717.05 }
Aprll $ 2348308 X October § 204684 4
May $ 2089575 X November  § 43.238.8% A
June 8 17,591.77 3\ December
*3 )
{1)Subtotal § 160,281.88 {2)Subtotal  § 158,929.44 Total (1+42) $ 319211327

Ny ¥

A
THIS REPO BEEN PERSONALLY PREPARED BY ME & | CERTIFY IT TO BE TRUE & CORRECT TO THE BEST OF MY KNOWLEDGE
= v
\___ é\ v
k_p&fi’ms DATE

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & [ CERTIFY IT TO BE TRUE & CORRECT TO THE BEST OF MY KNOWLEDGE.

v
file (O~ A=\ AUDITED BY: THE HIDALGO

ELEATIONS ADMINISTRATOR DATE COUNTY AUDITOR'S OFFICE

. ISk
This e Office of the County Auditor before the 5th day of the following month DATE A'% \_?: 3 Ij-{ / !
COUNTY AUDITOR'S FORM RE- CLL-001 U

REVISED" 0115



COUNTY

HIDALGO COUNTY AUDITOR’S OFMCE
Hidalgo County Administration Bullding
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956} 318-2511

FAX: (956} 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

January 24, 2017

Ms. Yvonne Ramon, Elections Administrator
Hidalgo County Elections Department

101 S. 10" Street

Edinburg, Texas 78339

Re: Review of Monthly Fees Report and Supporting Documentation
For the Month of November 2016

Dear Ms, Ramon:

We have conducted a limited scope review of the Monthly Fees Report iMonthly Report) and supporting
documentation for the month of November 2016 pursvant to Local Government Code §115.002 (a) and (b).
The objective of the review was to determine if fees collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the

month of November 2016. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assels are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report 1s to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodologv:
In planning and performing our review, we reviewed the Montltlv Report, fee schedules, and Contract for

Lease Election Services approved by Commissioners Court. The following procedures were performed:

* Reviewed the submittal date of the Monthly Report 10 the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days after the last day of the month
pursuant to Local Government Code §114.001 (b).

e Verified the signature on the Monrhly Report to ensure that the report was signed by an authorized

signatory as documented on the “Authorized Signatories Form."

Verified the mathematical accuracy of the Monrthly Report by footing and cross-footing the report.

Reviewed receipts issued to determine if fees were allocated and reported in the proper amounts.

Venfied that procedures for voided receipts were properly followed.

Verified that collections per the Monthiv Report agreed to: 1.) total deposits made with the County

Treasurer and 2.) total deposits posted to alio s Undistributed Receipts general ledger account.
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Ms. Yvonne Ramon
January 24, 2017
Page 2 of 2

* Reviewed Cashier's Daily Close-Out Reports/Daily Remittance Report (Close-Out Reports) and County
Treasurer receipts to determine whether collections were properly accounted and deposited with the
County Treasurer on a timely basis.

Reviewed receipts issued to verify the proper completion and issuance in sequential order.
¢ Reviewed Close-Owt Reports to verify proper completion.

Conclusion:
Total collections for the month of November 2016 were $43,236.89. Based on the results of our review, we
have concluded that fees were generally properly accounted and reported.

If you should have any questions, please do not hesitate to contact Yvonne Totres, Revenue Audit Supervisor,
at 318-2511 ext. 4642, Arcy B. Duran, CPA, Director of Audit, at ext. 4643, or me at ext. 4604.

Respectfully,
/}.
ay Effracio, CPA

County Auditor

Endlosures: Monthly Fees Report
cc: Valde Guerra, County Executive Officer
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HIDALGO COUNTY ELEC‘T’IONS DEPARTMENT
MONTHLY FEES REPORT
FOR THE MONTH ENDED  December 1, 2016
YBC.

PART I: SUMMARY OF MONTHLY COLLECTIONS

A 8 c | D E | F G H | 1 ] J K

Elactions Receipt # Revenues COUNTY TREASURER
Recelpt Sequence Contractual | Non-Contractual Totai Receipt Receipt | Recelpt OVER/
Date BEG # END # Revenues Ravenues Collected Amount No. Date {SHORT)
1] 1-Dec-18 [ 0 3 - [$ - |s - -
2] 2-Dec-18 [ 0 $ - |s - |s - -
3] 3.Dec-16 [ 0 $ - | s - |s - -
4] 4-Dec-16 [} 0 $ - s - 1S - -
5{ 5-Dec-16 944 4 945 4 |$ 41366663 (5 4.0.80]$ 1:5.557.4:;?l 413,557.43 4205129 A2/0616 | | -
6] 6-Dec-18 0 . o ' |s - | - s - ; : y -
7| 7-Dec-18 946 96 & |§ - ls . d4rse|s 41750 £ 17.50 j["205267 1211216 § 5
8ff 6-Dec-16 947 L 948 £ |§  tseoo0|s " . |s £s0000| 50000 4-205268) 1212184 2. 5
ol 9-Dec-16 [ 0 s - 1s - |s - : ; -
10]] 10-Dec-18 [ [ $ - 1s - |s - -
11f 11-Dec-18] [ [} $ - |$ - |s - -
12 1z-Becg| 249 1 950 A | § - |s As250 (s ﬁ:z.sn A 52.50 4:_2053&5 12114ned] 2 .
13 13-Dec-18| 351 / 952 K |§ - s ¥ sezo]s 6.20 | b 36.20 | JF205517] 129ngd] 4 5
14{| 14-Dec-18] o ¢ s s I F T : : -
15(| 15-Dec-18] [ [ $ - |s - |s - ] .
16{ 18-Dec-18] 853 £ 89534 |[§ - |s J 6280 (5 X 62.80 & 6280 | £ 205563 12:20@{ Z .
17 17-Dec-15] 0 v 0 $ - |s Vol st . ; : .
18| 16-Dec-18| 0 0 $ - |s - 1s - -
19l 19-Dec-18] 0 0 ] - |s - |s . .
20f 20-Dec.18] 0 0 $ . - |s - s - -
21 21-Dec-16] 954 4 854 L |s Ysoo00|s - |s Adsoooo| A so000 %205327 1329:1% -
22|| 22-Dec-1s 0 0 ' |s R - s ' - } . -
23|| 23.0ec-18 0 0 $ - |s - s - 505 -
24fl 24-Dec-18 0 0 § - |5 - s - -
25| 25-Dec-18 0 0 ] - |5 - 15 - -
26|| 26-Dec-18 0 0 . IS AR E - s = - z .
27| 27-Dec18 855 o956 4 | § - s & 3740ls & 3740 4 37.40 | 4205777| 412128/6] | -
28] 28-Dec-18 o\ o ' [s - |5 - Is - ; -
29|| 29-Dec-18 [ 0 $ - s - 13 - -
30| 30-Dec-1a 0 0 $ - $ - $ - .
31| 31.Dec-18 0 ] $ - {s - |s . i .
TOTAL $¢3, 14,666.53 s&-&znmo § 1487383 | x3: ¥7a 0.00

i

N

PART lI: SUMMARY OF YEARLY COLLECTIONS:

January
February
March
April
May
lune

H
5
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$
$
$

#7647 55 4SD.Kb
+:826:43 4y, 275 , 7D
248:200:88 30 T
21989567 23, 4T 3.0
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Buliding
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: {956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

January 25, 2017

Ms. Yvonne Ramon, Elections Administrator
Hidalgo County Elections Department

101 S, 10" Street

Edinburg, Texas 78539

Re: Review of Monthly Fees Report and Supporting Documentation
For the Month of December 2016

Dear Ms. Ramon;

We have conducted a limited scope review of the Monthly Fees Report (Monthly Report) and supporting
documentation for the month of December 2016 pursuant to Local Government Code §115.002 (a) and (b).
The objective of the review was to determine if fees collected were properly accounted and reported,

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the

month of December 2016. Our review was not designed nor intended 1o be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:

In planning and performing our review, we reviewed the Monthly Report, fee schedules, and Contract for
Lease Election Services approved by Commissioners Court. The following procedures were performed:

¢ Reviewed the submittal date of the Monthh Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days afier the last day of the month
pursuant to Local Government Code §114.001 (b).

e Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.
Reviewed receipis issued to determine if fees were allocated and reported in the proper amounts,

*  Verfied that procedures for voided receipts were properly followed.
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Ms. Yvonne Ramon
January 25, 2017
Page 2 of 2

* Verified that collections per the Montily Report agreed to: 1.) total deposits made with the County
Treasurer and 2.) total deposits posted to alio 's Undistributed Receipts general ledger account.

* Reviewed Cashier’s Daily Close-Out Reports/Daily Remittance Report (Close-Out Reports) and County
Treasurer receipts to determine whether collections were properly accounted and deposited with the
County Treasurer on a timely basis.

* Reviewed receipts issued to verify the proper completion and issuance in sequential order.

* Reviewed Close-Out Reports to verify proper completion.

Conclusion:
Total collections for the month of December 2016 were $14,873.83. Based on the results of our review, we
have concluded that fees were generally properly accounted and reported.

If you should have any questions, please do not hesitate to contact Yvonne Torres, Revenue Audit Supervisor,
at 318-2511 ext. 4642, Arcy B. Duran, CPA, Director of Audit, at ext. 4643, or me at ext. 4604,

Respectfully,

y Ejffracio, CPA
oundy Auditor

Englosures: Monthiy Fees Report

cc: Valde Guerra, County Executive Officer
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HIDALGO COUNTY PLANNING DEPARTMENT
MONTHLY FEES REPORT
FOR THE MONTH OF: November 2016 PAGE 1 OF 6
Part I: RECAP OF COLLECTIONS
A. TOTAL CASH COLLECTED : $ 32,819.16
1 HELD IN ESCROW s
a. EDINBURG 3 -
b. MISSION 3 -
c. WESLACO $ - s -
2 UTILITY CERTIFICATE FEE AUDITED BY: THE HIDALGO
a. EDINBURG $ 4,500.00 ¥ 3 COUNTY AUDITOR'S OFFICE
b. MISSION S 2,100.00 XU DATE: Q'/ -lj =/
c. WESLACO s 3,240.00 XS S 9,840.00 i l N1 ( [
A
3 SUBDIVISION FEES
a. EDINBURG $22,979.16 X 7
b. MISSION $ -
¢. WESLACO b - 5 22,979.16
A
TOTAL AMOUNT DUE TO THE COUNTY TREASURER: $ 32,819.16
{Part Il: SUMMARY OF COLLECTIONS REMITTED TO THE CO. TREASURER |
" Name of Fee Collected  Statutory Reference Fee Amt. GL Account Number Amount Collected "
1/3 Paving Escrow Account is Determined per Project 3 -
Septic Tank-Held in Escrow LGC § 232.027 51500/septic 1100-211-00-000-018-0-000 3 -
Other-Held in Escrow 1100-211-00-000-026-0-000 $ -
LGC § 232.028(g)
Utility Subdivision Fees 8/7/07 CT Approval $30 1100-341-30-210-003-0-000 $ 9,840.00 %%, *!
LGL § 23520021 e X<
Subdivision Fees 11/29/2011 CT acreage 1100-341-30-210-001-0-000 S 22,.979.16 « 7
TOTAL AMOUNT DUE TO THE COUNTY TREASURER: S 32,819.16
¢l\
variance should == "0" -

-
PREPARED BY: L<LOQ/( L D M&/O‘DDATE PREPARED: December 19, 2016

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & [ CERTIFY IT TO BE TRUE & CORRECT

CENVE D e P

DEC 19 2016 DIRECTOR OF PLANNING DATE

E}
-
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This chort is Due in the@ffseaf#le County Auditor before the (5th) workday of the following month,
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HIDALGO COUNTY PLANNING DEPARTMENT
DETAIL ON MONTHLY FEES COLLECTED
FOR THE MONTH OF: November 2016

PAGE 2 OF 6

Part III: SUMMARY OF FEES COLLECTED

1 HELD IN ESCROW
a. 1/3 PAVING $ -
b, SEPTIC TANK

A
]

c. OTHER $ = ) hd

>

SUBDIVISION FEES
a. FILING/REVIEW FEE
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c. MAPS
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Buiiding L k. =
2808 South Business Highway 281

Edinburg, Texas 78539-6243 EDINBURG, TEXAS 78539
PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

January 16, 2017

Mr. T.J. Arredondo, Director of Planning
Hidalgo County Planning Department
1304 S. 25" St

Edinburg, Texas 78539

Re: Review of Monthly Fees Report and Supporting Documentation
For the month of November 2016

Dear Mr. Arredondo:

We conducted a review of the Planning Department’s Monthly Fees Report and all supporting documentation
for the month of November 2016 in accordance with Local Government Code §115.002(a) and (b). The
objective of the review was to determine whether collections were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Fees Report for the

monih of November 2016. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal contro! system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Report, and fee

schedules. The following procedures were performed:

* Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if
the report and applicable supporting documentation were received within five days afier the last day of
the month pursuant to Local Government Code §114.001 (b).

» Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

» Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.
¢ Reviewed receipts issued to determine if proper fee amounts were collected and reported.
» Verified that receipts issued followed a sequential order.
¢ Verified that procedures for voided receipts were properly followed.
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Mr. T.J). Arredondo
January 16, 2017
Page 2 of 2

» Reviewed the Revenue Detail Report by Account generated from alioc to determine whether fees collected
were properly accounted and deposited with the County Treasurer on or before the fifth business day
after the day on which the funds were received.

» Verified that the collections per the Monthly Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer,

* Reviewed receipts issued and Monthly Fees Report to verify proper completion.

Conclusion:
Total collections for the month of November 2016 were $32,819.16. Based on the resulis of our review, we
have concluded that fees coilected were generally properly accounted and reported.

If you should have any questions, please do not hesitate to call Ricardo Nuiiez, Internal Auditor I, at 318-2511
ext. 4644, Letty Chavez, Compliance Audit Supervisor, at ext. 4651, Arcy B. Duran, CPA, Director of Audit,
at ext. 4645, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4604,

Res?e?lfully,
/

?’ A
Ray Eufracio, CPA

Co Jnty Auditor

cc:  Valde Guerra, County Executive Officer
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HIDALGO COUNTY PLANNING DEPARTMENT
MONTHLY FEES REPORT
FOR THE MONTH OF: December 2016 PAGE 10F 6
Part I: REGAP OF COLLECTIONS
A. TOTAL CASH COLLECTED 6o $ 13,001.35
| HELD IN ESCROW AUDITED BY: THE'HlDA
B . ) COUNTY AUDITOR'S OFFICE
DATE:
b. MISSION , $ =
¢. WESLACO s s
2 UTILITY CERTIFICATE FEE
a. EDINBURG S 3,755.00 > 7
b. MISSION $ 2,790.00 Vi
c. WESLACO S 2,670.00 ¥ S 9,215.00
3 SUBDIVISION FEES
a. EDINBURG $ 3,78635 v1
b. MISSION $ g
¢. WESLACO $ = $  3,786.35
TOTAL AMOUNT DUE TO THE COUNTY TREASURER: $ 13,001.35
) i [
[Part1I: SUMMARY OF COLLECTIONS REMITTED TO THE CO. TREASURER
II Name of Fee Collected  Statutory Reference  Fee Amt. GL Account Number Amount Collected "
1/3 Paving Escrow Account is Determined per Project h -
Septic Tank-Held in Escrow LGC § 232.027 $1500/septic 1100-211-00-000-018-0-000 b o
Other-Held in Escrow 1100-211-00-000-026-0-000 $ -
LGC § 232.028(g)
Utility Subdivision Fees 8/7/07 CT Approval $30 1100-341-30-210-003-0-000 $ 9,215.00
LGC § 2352.0021 Vasisgiper
Subdivision Fees 117292011 CT acreage 1100-341-30-210'001-0‘000 $ 3,786.35

TOTAL AMOUNT DUE TO THE COUNTY TREASURER: $ 13,001.35

P
i

variance should " -

fir

=

PREPARED BY:

DATE PREPARED: January 25, 2017

:WED BY ME & [ CERTIFY IT TO BE TRUE & CORRECT

s /7ﬁ (75747
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HIDALGO COUNTY PLANNING DEPARTMENT
DETAIL ON MONTHLY FEES COLLECTED

FOR THE MONTH OF:

December 2016

Part III: SUMMARY OF FEES COLLECTED

PAGE 2 OF 6
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956} 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

February 2, 2017

Mr. T.). Arredondo, Director of Pianning
Hidalgo County Planning Department
1304 S.25" St

Edinburg, Texas 78539

Re: Review of Monthly Fees Report and Supporting Documentation
For the month of December 2016

Dear Mr. Arredondo:

We conducted a review of the Planning Department’s Monthly Fees Report and all supporting documentation
for the month of December 2016 in accordance with Local Government Code §115.002(a) and (b). The
objective of the review was to determine whether collections were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Monthiy Fees Report for the

month of December 2016. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of arcas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control sysiem are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or thefi, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent. objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable stawutes, the Monthly Fees Report, and fee

schedules. The following procedures were performed:

* Reviewed the submittal date of the Afonthly Fees Report to the County Auditor’s Office to determine if
the report and applicable supporting documentation were received within five days after the last day of
the month pursuant to Local Government Code §114.001 (b).

* Verified the signature on the Mont/ly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

* Reviewed receipts issued to determine if proper fee amounts were collected and reported.

* Verified that receipts issued foliowed a sequential order.

* Verified that procedures for voided receipts were properly followed.
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Mr. T J. Arredondo
February 2, 2017
Page 2 of 2

e Reviewed the Revenue Detail Report by Account generated from alio to determine whether fees collected
were properly accounted and deposited with the County Treasurer on or before the fifth business day
afier the day on which the funds were received.

¢ Verified that the collections per the Aonthly Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer.

s Reviewed receipts issued and Monthiy Fees Report 1o verify proper completion.

Conclusion:
Total collections for the month of December 2016 were $13,001.35. Based on the results of our review, we
have concluded that fees collected were generally properly accounted and reported.

If you should have any questions, please do not hesitate to call Ricardo Nufez, Internal Auditor [, at 318-2511
ext. 4644, Letty Chavez. Compliance Audit Supervisor, at ext. 4651, Arcy B. Duran, CPA, Director of Audit,
at ext. 4645, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4604.

Respectfully,

cc:  Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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MONTHLY FEES REPORT

HIDALGO COUNTY LAW LIBRARY P (\/
FOR THE MONTH ENDED November 30, 2016

PART I: SUMMARY OF MONTHLY COLLECTIONS

A] B C | D E F | G | H ]
Law Library Receipt # COUNTY TREASURER
Receipt Sequence Total Receipt Receipt | Receipt QVER/
Date BEG # END # Collected Amount No. Date (SHORT)

1| 1-Nov-16 §9259 A\ 59264 4 $439.75|s X39.75 ?'204063 11/02116 -
2| 2-Nov-16 59265 A 59268 <+ $ 4 27.50 A 27.50 | ¥204103] 11/03116 -
3|l 3-Nov-16 59269 X 59280 4. | $A 55.00 D 5500 & 204164] 11/04/16 -
4]l 4-Nov-16 59281 59288 4- | $4& 99.75 & 99.75 | 4204280{ 14/08/16 -
5[ 5-Nov-16 0 0 $ - -
6{| 6-Nov-16 0 ) $ - -
7|1 7-Nov-16 59289 A 59294 ¥ $ & 24.50 & 24,50 & 204281] 11/08M16 -
8l 8-Nov-16 59295 593044 | $ 4 63.75] A 63.75 | £204305{ 11/09/16 .
o[ s-Nov-16 59305 & 59309 & | $£ 2225 & 22.25 | X 204362 1110/16 -
10| 10-Nov-18 59310 4 598316 ¥ $4 47.50 4 47.50 | 4 204415{ 11/14/16 -
11f| 11-Nov-16 Holiday 0 $ - -
12l 12-Nov-16 0 0 $ - -
13[] 13-Nov-16 0 0 $ - -
14|l 14-Nov-16 59317 59324 1& $¥ 2575 25,75 | £ 204488| 11/16/16 -
15|l 15-Nov-16 59325 g 59330 & $4, 53.75 £ 53.75 ¥ 204489{ 11116116 -
16| 16-Nov-16 59331 % 59342 L 55.' 84.00 484.00 | ¥204546 1117116 -
17[ 17-Nov18] BQ 3y 2 & 59346 ¥ | sk 3450 | A 34.50 | ¥ 204697 1122116 =
18|l 18-Nov-16 §9347 ‘A 59350 F 5‘*43.75 4‘43.75 “204698| 11/22116 -
19( 19-Nov-18 0 0 $ - -

20{_20-Nov-16 0 0 $ -
21| 21-Nov-16 59351. A 59354 ¢ | s% 22.00| 4 2200 ¥ 204742 11123116 -
22| 22-Nov-16 59355, & 58361 & | $% 42.00) & 42.00| ,- 204743 11/23/116 -

P

23| 23.Nov-16 59362- A 59364 ¥ | sk 15.25] . 15.25 | & 204876 11720116 .

24 24.Nov-18]  Holiday 0 s - v =.

25] 25-Nov-18 Holiday 0 $ - 13-

26{ 26-Nov-16 0 0 [ 5 .-

27| 27-Nov-16 0 0 $ - -

28|l 28-Nov-16 59365 59376 .4 | $¥ 83.75 | % 83.75 | ¥ 204877| 11120116 .

29|l 29-Nov-16 59377- 59380 ¥ | $ 4£34.50| & 34.50 | £ 204932 11730118 ~ -

30} 30-Nov-16 59381 . 59390 ¢ | g, 79.75] £ 79.75 05007 12/01118 =. |

31| 1-pec-1s \ — -

TOTAL RECEIPTS AND FUNDS COLLECTED 899.00 ,_,0-00"

LESS: REIMBURSEMENTS /A FOR RECEIPT #s): =
TOTAL REVENUE COLLECTIONS 899.00 A

|PART li: SUMMARY OF YEARLY COLLECTIONS: |
Py S 120180 Aot § 110675 MIDALGO COUNTY AUBITIR'S OFFICE
March $  1.278.25 September $ 132500 APPROVED BY:

April $  1,148.00 Oclober $ 1,08525 DATE: _ \o-\\ E:
May £ 978.25 November $  899.00 X. J

June $ 1,199.25 December $ -

(1) Subtotal §  6,754.25 (2) Subtotal $ 5,689.75 Total (1+2) $  12,444.00

THIS REPORT HAS BEEN PERS&VALLY PREPARED 8 REVIEWED BY ME & I CERQ‘[FY IT TO BE TRUE & CORRECT %
TO THE BEST OF MY KNOWLEDGE. . a{

il
LAW LIBRARIAN OF HIDALGO coulTY, TX \

This report is due in the Office of the County Auditor before the (5th) workday of the following month
COUNTY AUDITOR'S FORM RE- CLL-00| REVISED 210



HIDALGO COUNTY LAW LIBRARY
MONTHLY FEES REPORT 7 /g C/
FOR THE MONTH ENDED December 31, 2016 /
PART I: SUMMARY OF MONTHLY COLLECTIONS _
A B C | D E F I G [ H ]
Law Library Recelpt # COUNTY TREASURER
Receipt Sequence Total Receipt Receipt | Receipt OVER/
Date BEG # END # Collected Agount No. Date {SHORT)
1|| 1-Dec-16 59391 4 59398 : $ #5050]8  50.50 | A205095] 12/05/16 -
2| 2-Dec-16 59399 & 59409 $ 126.00 4126.00 | A205006| 12/0516 -
3] 3-Dec-16 0 0 S - -
4l 4-Dec-16 0 0 $ . -
5(| 5-Dec-16 59410 & 59419 & | § (75.50 A 7550 | 1205107 12/06/16 -
6| 6-Dec-16 59420 & 59430 4 | § _42.25 342,25 | +205160| 12/07/16 -
7l 7-Dec-16 59431 4 53436 ¥ 1§ 443.00 b 43.00 | x205190( 12/08/18 -
8| 8-Dec-16 59437 . 59444 & | 5 ,48.50 3, 48.50 | < 205304| 12112116 -
9| 9-Dec-16 59445 , 59450 % | § a48.00| . 48.00 | A 205305 12112116 -
10]| 10-Dec-18 0 0 $ - -
11]| 11-Dec-16 0 0 $ - -
12i| 12-Dec-16 59451 % 59464 & | § & 82.50 4 82.50 | 4.205416| 1214116 -
13| 13-Dec-15 59465 £ 59472~ | s 78.25 % 78.25 | ,205418| 12114116 -
14| 14-Dec-15 59473 4 59480 ¥ | $ A106.00 4106.00 | , 205511 1211916 .
15|| 15-Dec-18 59781 ¢ 59484 & | §« 56.50 v 56.50 | 4205513 12119116 -
16| 16-Dec-16 59485 4. 59490% | § x 652.50 % 52,50 4.205512| 12/1916 -
17|| 17-Dec-16 0 0 $ - -
18] 18-Dec-16 0 0 $ - -
19f 19.0ec-15 59491 & 59496 © | § 461.00 A 61.00 | £205576] 12121118 -
20] 20-Dec-15 59497 « 52498 * | $4 20.00 » 20.00 | .205599| 12/21116 -
21| 21-Dec18 59499 4 59502 % | § «34.50 b 3450 p205623| 12/21116 -
22|| 22-Dec-18 59503 595004 | $ 445.25 L 45.25 05875| 12/29/16 .
23|| 23-Dec-18 Holiday 0 $ - -
24|| 24-Dec-16 0 0 $ - -
25( 25-Dec-16 0 $ - -
26[ 25-Dec-15 holiday & 0 $ - -
27| 27-Dec-18 59510 4 59514 & | $& 30.25 4 30.25 | ¥ 205876] 1229116 = . !
28| 28-Dec-18 59515 4 59519 & | $.4 37.00 b 37.00 | ¥205877] 12129118 s '
29) 29-Dec16| 59520 A 59523 b | § 454.75 &~ 54.75 | “06098| 01/00117 S ©
30|| 30.0ects]  holiday 0 $ - = = fh
[31)|_31.Dec-16 0 0 s - ¢
TOTAL RECEIPTS AND FUNDS COLLECTED _ 1,092.25 :gw%1
LESS: REIMBURSEMENTS 0.00 FOR RECEIPT #(s): ;:SJ - 5
TOTAL REVENUE COLLECTIONS  1,092.25 - - b
e AL ER NS = :
|PART li: SUMMARY OF YEARLY COLLECTIONS: o
January 3 949.00 July $ 1,183.75 HIUACGU CUONTY AU O!TFICE
February $ 120150 August $ 1,196.75 APPROVED BY-
March $ 1,278.25 Seplember $ 1,325.00 DATE. Miali— I
April $  1,148.00 Qctober $ 1,08525 : Ty
May $ 978.25 November §  899.00 ?-QU\ Sed
June $ 1,189.25 December $ 1,092.25
(1) Subtotal §  6,754.25 (2) Subtotal $ s,7az.o¥ Total (1+2) §__ 1353625

THIS REPORT HAS BEEN PERSONALLY PREPARED & REVIEWED BY ME & 1 CERTIFY IT TO BE TRUE & CORRECT
TO THE BEST OF MY KNOWLEDGE.

N OF HIDALGO Cou

This report is duc n the Office of the County Auditor before the (5th) workday of the following month
COUNTY AL'DITOR'S FORM  RE- CLL-001

, TX

REVISED

210



COUNTY

HIDALGO COUNTY AUDITOR’'S OFFI
Hidalgo County Administration Buildirtg
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo. tx.us/auditor

January 16, 2017

Ms. Angie Chapa, Law Librarian
Hidalgo County Law Library

100 N. Closner

Edinburg, Texas 78539

Re: Review of Monthly Fees Reports and Supporting Documentation
For the months of November 2016 and December 2016

Dear Ms. Chapa:

We have conducted a limited scope review of the Monthly Fee Reports and supporting documentation for the
months of November 2016 and December 2016 pursuant to Local Government Code §115.002 (a) and (b).
The objective of the review was to determine if fees collected were properly accounted and reported.

Scaope:
The scope of our review was limited to collections reported by your office on the Monthly Fee Reports for the

months of November 2016 and December 2016. Our review was not designed nor intended to be a detailed
study of every relevant control system, procedure, or transaction. Accordingly, the opportunities for
improvement presented in this report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or thefi, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes and fee schedules. The following

procedures were performed:

* Reviewed the submittal dates of the Monthly Fee Reports to the County Auditor’s Office to determine if
the reports and applicable supporting documentation were received within five days after the last day of
the month pursuant to Local Government Code §114.001 (b).

* Verified the signature on the Monthly Fee Reporis to ensure that the reports were signed by an authorized

signatory as documented on the “Authorized Signatories Form.”

Verified the mathematical accuracy of the Monthly Fee Reports by footing and cross-fooling the reports.

Reviewed receipts issued to determine if proper fee amounts were collected and reported.

Verified receipts issued followed a sequential order.

Verified that procedures for voided receipts were properly followed.

Reviewed Daily Remittances/Close-Out Forms to determine whether fees collected were properly

accounted and deposited with the County Treasurer on a daily basis.

e & & @

HIDALGO COUNTY DISTRICT JUDGES

LU M. SINGLETERRY RQOOLFO DELGADD J R. "BOBEY" FLORES ROSE GUERRA REYNA RIAN R, PARTIDA NARC E RAMSREL R NDE GOMZALEZ LENCIALOPEZ L KENG VASQUEZ IBRAEL RAMDH, R RENEE R BETANCOUR
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Ms. Angie Chapa
January 16, 2087
Page 2 of 2

* Verified that the collections per the Monthly Fee Reports agreed to total receipts issued and the deposits
made with the County Treasurer.

* Reviewed receipts issued, Daily Remittance/Close-Out Forms, and Monthly Fees Reports to verify proper
completion.

Conclusion:

Total collections for the months of November 2016 and December were $899.00 and $1,092.25, respectively.
Based on the results of our review, we have concluded that fees collected were generally properly accounted
and reported.

If you should have any questions or would like to schedule a meeting to discuss this report, please do not
hesitate to call Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651, Arcy B. Duran, CPA,
Director of Audit, at ext. 4643, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4604,

Respectfully,

"V
.

q
,’y Eufracio, CPA
ounty Auditor

cc: Valde Guerra, County Executive Officer

LS W SINGLETERAT
AKGE, 120D C.

HIDALGO COUNTY BISTRICT JUDGES
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HIDALGO COUNTY FIRE MARSHAL MONTHLY REPORT
FOR THE MONTH OF DECEMBER Q L@G/

APPLICANT RECEIPT Cjzsh CIchk :\fo TYPE OF
DATE NAME NUMBER SERVICE
12/01/16 JOSE ZAMORA 14615 4 X v BURNPERMIT 4 | 2050934 s$25.00,
12/01/16 |  MARIA GONZALEZ 16164 | x 7 DUPL;EQE‘T'?’URN o 205093 4| sso0s
12/01/16 | ELEAZAR RODRIGUEZ | 146174 X7 BURNPERMIT , | 2050934| s25.004
12/01/16 JAMES ATKINS 14618 4 X~ BURNPERMIT , | 200034 [ s25.00,
12/01/16 JAMES ATKINS 146194 X BURN PERMIT y | 205093y | $25.00¢
12/01/16 JAMES ATKINS 14620 X’ BURNPERMIT 4 | 205093L | $25.004
12/01/16 JAMES ATKINS 146214 X BURNPERMIT & | 205093 ¥| $2500 &
12/01/16 | JUAN HERNANDEZ 146224 | %7 BURNPERMIT4 | 205093 4| $25.00 ¢
12/01/16 mmgggﬁcm 146234 X BUSINESS OCCUPANCY | 205093 %[  $7500 ¢
12/01/16 | RIGOBERTOPADRON | 1462¢%| x- BURNPERMIT , | 2050934| s25.004
12/01/16 HERVEY LOPEZ ae2sg| x” BURNPERMIT 4 | 205093 | $25.00¢
1201/16 |  DULCE GONZALEZ 146264 | X Dm’%ﬁgﬁf“‘m# 205093 ¥ | $5.00%
12/01/16 |  YADIRAGONZALEZ | 146274 | X BURNPERMIT , | 2050934 | $25.00%
12001/16 | ESMERALDAMACOSTA | 14628, X BURNPERMIT | 205003 4| $25.004
1201/16 | MARIANO RAMOS 14629 e BURNPERMIT 4 | 205093 4| s25.00
12002/16 | ANTERO VILLANUEVA | 146304 xv BURN PERMIT 4 | 205094 4| $25.00%
12/02/16 Ng%fﬁggggggg(} 146314 X7 BUILDING PERMIT | 205004 s §1.09225
120216 | EMILIO ALVAREZ 146324 | x7 BURNPERMIT & | 205094 4| $25.00 ¢
12/02/16 FELIX GRACIA 146334 | x7] BURNPERMIT | 205094 &| 2500,
12/02/16 PABLO LEDESMA 634y | X/ BURN PERMIT « | 205094 4| $25004
12/02/16 |  ROGELIO CASTANO 146355 | x/ BURNPERMIT<, | 205094 3| s25.00%
Page 1 of 8 X \



12/02/16 YANIRA RIOS 14636, | X~ BURN PERMIT & 205094y | $25.00%
12/02/16 LLOYD ANTHONY 146374 | X¥ BURN PERMIT 205094 4|  $25.004
12/02/16 FORTINO CASAS 146384 | x" BURN PERMIT 4 205094 4|  $25.00
12/05/16 PEDRO CERDA 146394 | X/ BURN PERMIT4 2051134 | $25.00 ¢
12/02/16 MARIA C SOSA 146404 X s BURN PERMIT 4 205094 4]  $25.009
12/05/16 MARY GAMEZ lagd1 I X f BURN PERMIT4 2051134 | $25.00&
12/05/16 ELOY HERNANDEZ 146424 | xv BURN PERMIT 4 2051134 | $25.00&
12/05/16 EDDIE RIVAS 146434 Xv BURN PERMIT 4 205113 4] $25.00&
12/05/16 WILLIAM CRAFT ¥ 14644 4| X BURN PERMIT 4 2051134 | $25.00¢
12/05/16 JOSEHERNANDEZ ¥ | 146454 X~ BURN PERMIT & 205113% | $25.00
12/05/16 FLOYD C BOND 14646 ¢ X7 BURN PERMIT 205113 , |  $25.004
12/05/16 NANCY EARNEST 146474 x4 BURN PERMIT < 205113 .| $25.00%
<
12/05/16 ROSENDO ALANIZ 146484 | x/ BURN PERMIT 4 2051134 | §25.004s
12/06/16 JUAN TRUJILLO 146494 | Xv BURN PERMIT < 2052114, $25.00 %
12/06/16 JULIO HERNANDEZ 146504 | X~ BURNPERMIT x | 2052114 | $2500 4
12/06/16 MARLEN AYALA 146514| X~ BURN PERMIT 4 205201 4| $25.004
12/06/16 JESUS ALMAGER 14652 %) X BURN PERMIT 4 205211k | $25.00¢
12/06/16 ROLANDO GUERRA 146534 X~ BURNPERMIT & | 2052114 | $25.004
12/06/16 JESUS CHAVEZ 146544 | Xv BURN PERMIT 205211 4| $25.00 4
12/06/16 ISABEL ESCOBEDO 146554 X" BURN PERMIT 2052114, | $25.004
12/07/16 CLAUDIA CERRDA 14656 4| XxX¥ BURN PERMIT 4 2052124 |  $25.004
12/07/16 JUAN VERDIN 146574 X7 BURN PERMIT,y 205212 4| $25.00¢
12/07/16 | MANUEL GONZALEZ 146584 | X7 BURN PERMIT 4 205212 2 $25.004
12/07/16 | AU EVEREARSECURTVLE | 146594 > FIRE A‘;gﬁMMIiYSTEN; 205212 4 $116.00¢
12/07/16 L%%%gis 14660 4| X 7| BUILDING PERMIT 4 | 205212 ! $200.000
Page20f8 )6 \a



ioris |, Eég%;ﬁ%z,rﬁ"w 14661 4| Xx” BUSINESS OCCUPANEY | - 205212 4 $75.00,
12/07/16 ALFREDO GOMEZ 14662 4| Xv BURNPERMIT 4 | 2052124 | $25.00¢
12/07/16 Rﬁgﬁggg‘:ﬁ[f‘ 14663 4 X7 BUSINESS OCCUPANCY | 205212 4|  $75.004
12/07/16 |  FRANCISCA GARZA 14664 4 X~ BUSINESS OCCUPANCY [ 205212L | $75.00&
12/07/16 | DAVID GONZALEZ 146654 X BURN PERMIT 4 | 2052124 | $25.004
12/07/16 | MARIVEL CARRIZALES | 146664| xv BURNPERMIT 4 | 205212} | $2500,
120716 | | AR’;'I‘)%‘\P%I&L;‘};HIP 146674 X< BUSINESS OCCUPANCY | 2052124|  §75.00,
12/07/16 SE[%’}N];\O%%EO 14668% [ xv BUSINESS OCCUPANCY | 2052124 |  $75.00,
12/08/16 | VILARSEAL PAVING X DEMO | 14669 4 Xv COMMI',E;SM”[‘IT‘ BURI: 205236 4|  $100.00 4
12/08/16 MARTIN GARZA 146704| XV BURNPERMIT 4 | 205236 4| s25.004
12/09/16 DONATO SERNA 14671 0| Xv BURN PERMIT < | 2053864 | $25.00%
12/09/16 RAUL GARCIA 14672 8] X BURN PERMIT ., | 2053864 $25.00€
12/09/16 CARLOS GOANA 14673 4| Xv BURN PERMIT < | 205386<| $25.004
12/12/16 MARCO CAVAZOS 146744 | X BURNPERMIT(2) 4| 205387 4| $50004
12/12/16 | GERARDO ESPINOSA 146754 Xv BURNPERMIT & | 205387 § s25.00 #
12/12/16 ROSA YBARRA 146764 xv BURN PERMIT & | 2053874 | $25.004
12/12/16 LEONOR CANTU 14677 %] XV BURN PERMIT 4 2053874 |  $25.00 &
12/12/16 | ROGELIO MONSIVAIZ | 14678a( Xv BURN PERMIT 4§ 2053874 | 525.00 4
12/12/16 |  CAMELIA BELTRAN 1679 | X~ BURN PERMIT 4 2053874 |  $25.004
12/12/16 | EDUARDO MALDONADO | 14680%( X BURN PERMIT 4 2053874 | 525.004
12/12/16 LORENZO SOLIS 146815 [ X” BURN PERMIT ¢ 205387 4|  $25.004
12/12/16 MARTIN ARTIAGA 14682 4] X7 BURN PERMIT < | 2053874 $25004
12/12/16 FELIX GUAJARDO 146834 [ X~ BURN PERMIT & | 2053874 s$2500%
12/12/16 MARIA LOZANO 14684%| x” COMM&::;‘:;# BURI: 2053874 |  $100.004
12/13116 MARIA CANTU 14685 4 x ] BURN PERMIT, 205439 % | $25.00 ¥
Page 3 of 8 X‘




12/13/16 | DANIEL RODRIGUEZ | 14686 % X BURN PERMIT | 205439€| $25.00,
12/13/16 HECTOR LARA 146874 X~ BURN PERMIT , | 205439 J| $2500¢
12/13/16 |  MANUEL DE RUEDA 146884 X~ BURNPERMIT x | 2054394 $2500 4
12/13/16 DOUG DAVIS 14689 X BURN PERMIT 4 [ 205439 L] 82500,
12/13/16 BOBBY STEWART 146904 e COMME;SM“};‘ BURN | 205039%] sioooo,
12/13/16 VOID 14691% vOoID 205439 4| $0.00 &
12/13/16 | MANUEL BALDERAS | 146924| xv BURN PERMIT 4 [ 205439 »| s2500%
12/13/16 | ORLANDO VILLARREAL | 146934 X’ BURN PERMIT 4 | 2054394 | $2500¢
12/14/16 Rgi”;%fﬂfﬁggz 146944 x7 BUSINESS OCCUPANCY | - 205440 4 $75.00¢
12/14/16 | YOLANDA GARZA 146954 | X7 BURNPERMIT | 205440 ;| $25.00
12/14/16 | GUSTAVO CHAPA 146964 X7 COMM?S&’}'T“ BURN " 205440 | s100.00,
12/14/16 | LARRY LIESNER JR 14697 4 X ¢ BURNPERMIT 4 [ 205440%| $25.00 4
12/14/16 Fsmgggggfi;?m 14698¢ | x” BUSINESS OCCUPANCY,| 2054404, |  $75.00
12114716 | | e AvsaooL | 14699 X’ BUSINESS OCCUPANCY,| 2054404 |  $75.004
12/14/16 ARMANDO SOTO 14700 %] X v BURNPERMIT 4« | 2054404] 2500,
12/14/16 Towﬂﬁkovo 17014 X7 BUILDING PERMIT,, | 205440%| s200.00¥
12/14/16 | FRANCISCO NAVA 14702%| x/ BURNPERMIT & | 205440 *| $25.00 &
12/14/16 | RAMONA MEDRANO | 147034| x~ BURN PERMIT & | 205440 | s25.00 .
12/14/16 ROSA GARCIA 147044 | X7 BURNPERMIT ,, | 205440 4| $25.00
12/14/16 mf;‘é‘g ';]'? A‘fg“ 14705%| X7 BUSINESS OCCUPANCY |  205440% | $75.00,
12/14/16 JUAN MARTINEZ 147064 X" BURNPERMIT 4 | 2054404&| $25.00 4
ians | &ggf&%ggn“ém A | wmr | x7 BUSINESS OCCUPANCY | 205440 X |  $75.00 %
12/14/16 JESUS PENA 147085 | X7 BURN PERMIT = 205440 4| s25.00¢4
12114/16 MAR A 147094, x” BUSINESS OCCUPANCY | 205440 % s75.00°
12/14716 | GERARDO GARCIA 14710%| X’ BURN PERMITA 205440 | s2550
Page 4 of 8 X‘\C/



12/14/16 ROBERT HINQJOSA 14711 % )& BURN PERMIT 4 205440 4|  $25.004
/s
12/14/16 | ALFONSO VALENZUELA | 14712% X BURN PERMIT 4 2054404 | $25.00&
12/14/16 VOID A 147134 VOID 4 205440 4  $0.00 *
12/14/16 ROSA MCCARTHY 17 | X~ BURN PERMIT < 2054404 | $25.00 ¢
12/15/16 FURTINO GARCIA 14715¢ | X~ BURN PERMIT 4 2055444 | $25.00,
12/15/16 JOSE SALAZAR 147164 | X~ BURNPERMIT 4 [ 205544, [ $25.00,
12/15/16 DORA VILLALOBOS 147174 | Xv BURNPERMIT 4 | 205544% | $25.00¢
12/15/16 | JUVENTINO CASTILLO 1718 4] X7 BURN PERMIT 205544 4| $25.006
12/15/16 MARIO OLGUIN 147194 x~ BURN PERMIT 4 2055444 | $25.004
12/16/16 | SANTIAGOMENDOZA | 147204 X BURN PERMIT ¢ | 2055454| s2500%
4
12/16/16 | CYNTHIA GUERRERO 147214 | x~ BURN PERMIT A 205545 $25.004-
REYMUNDO REYES y COMMERCIAL BURN Y

12/16/16 A 14722 4 X PERMIT 4| 205545 $100.00 |
12/16/16 RAUL BALDERAS 14723%| x” BURN PERMIT 4| 2055454 $25.00 4
12/16/16 HORTENCIA 508A 147245 x¥ BURN PERMIT 4 205545 X|  $25.00 4
121916 |  DANNY ALVARADO 147254 X v DUPLICATE BURN 205546 4| $5.00

PERMIT +

-
12/19/16 JUAN VIAZ 147264 X~ BURN PERMIT _, 205546 & $25.00 &
12/19/16 RICARDO CAZARES 147274 x~ BURN PERMIT _, 205546 &|  $25.00 %
12/19/16 MARICELA LAZO 14728 & X~ BURN PERMIT 4 2055464, |  $25.00,
r

12/19/16 JOSEPH RAMON 147295 | X BURN PERMIT .y | 2055464, | $25.004
12/19/16 RAFAEL GONZALEZ 147304 X~ BURN PERMILS 2055464 | $25.00¢
12/20/16 ALBERTO SALAS 147314 x~ BURN PERMIT 4 2056294: $25.00%
12/20/16 LETICIA VEGA 147324 [ X BURN PERMIT 4 205629 4|  $25.00
12/20/16 MARIA LAZARO 14733&| X BURN PERMIT 4 205629 | $25.00 ¢
12/20/16 CRISTIAN LOZANO 14734 x” BURN PERMITA 205629 4 | $25.00f
12/20/16 MARIA NATAREN 147354 X7 I EURE 2056294 |  s5.00%

PERMIT

Page 5 of 8 )Q(&‘



12/20/16 ALFREDO TIJERINA 147364 X BURN PERMIT 4 2056294 | $25.004
12/20/16 CONNIE RUIZ 147374 | X~ BURN PERMIT 205629 4|  $25.00
12/20/16 LINDA GUERRA 147384 X/ BURN PERMIT 2056204 | $25.00 &
12/20/16 EVA PARRENO 147394 X/ BURN PERMIT 4 205629 4| $25.00 &
12120116 RICARDO RAMOS 147404 | X/ BURNPERMIT 4 | 2056294 | $25.00,
12/20/16 JOSE CANTU 14741% x’ BURN PERMIT _ 205629 4 |  $25.004%
12/21/16 LUIS TRISTAN 147424 X~ BURN PERMIT 4 2056304 | $25.00&
12/21/16 ROGELIO DELGADO 14743 4| X~ BURN PERMIT <& 205630 4|  $25.004
CARMEN DE LA CRUZ v A
12121/16 147444 X BUSINESS OCCUPANCY | 205630 | $75.00
HAPPY DOG 4 ! %
1221716 | ANPERSON CONSTRUCTION | 14743, X~ BUSINESS OCCUPANCY, | 205630 4| $75.00%
12721716 | DULCE g:ﬁ'&ﬁ ADULT | 47464 X BUSINESS OCCUPANCY | 205630 4 575.0%
12/20/16 PABLO RAMIREZ 147474 X7 BURN PERMIT 4 | 205630 4 $25.00,
ERIKA ZUNIGA Y
12/20/16 1474 X~ BUSINESS OCCUPANCY | 205630 $75.00 §
MOBILE FOOD CARE 8 )
12/21/16 Riiﬁ%fﬁo 147494 X BUSINESS OCCUPANCX 205630 4| $75.00¢
12221116 R‘;g;}iﬁ]ﬁfﬁgs 147504 X BUSINESS OCCUPANCY | 203630 A 75004
12/21/16 MARIA PEDRAZA 147514 X7 BURN PERMIT <, 2056308 | $25.00 &
1221/16 JESUSITO YANZEL 147524 | X/ BURN PERMIT 4 | 205630 4| $25.004
12/21/16 Vg‘;%“é&;; [N‘Imc & 14753% x” BUILDING PERMIT & | 205630 ¥ $200.00,
12/121/16 ALVARO LOPEZ 14754 X BURN PERMIT &4 205630 4|  $25.00
/ COMMERCIAL BURN ¥
12/21/16 | DAVID MONTEMAYOR 147554 X v < | 205630 $100.00,
12/22/16 LUIS QUINTANILLA 147564 X. BURN PERMIT 4 2057694 |  $25.00¢,
12/22/16 FRANCES HINOIOSA 14757 4 x” BURN PERMIT “ 205769 4 $25.00;,
12/22/16 MANUEL CARDOZA 147584 X~ BURN PERMIT 2057694 | $25.00 L
12/22/16 JOSE ARGUELLO 14759 X BURN PERMIT 205769 k|  $25.00¢
4 <
<
12/22/16 MOISES LARA 147608 X/ BURN PERMIT 205769 “l $25.00
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122216 | VICTORINO CHAVEZ | 147614 Xv BURN PERMIT 205769 ¥|  $25.00,
1222116 | ORLANDOCAVAZOS | 14762, | X/ oMM AL URj 205769 4| $100.00,,
12/22/16 JOSE CAVAZOS 147634 | X DUP";EQIAE]?URN o | 205994| ss00,
12122116 GLEN WIED 147644 x7 BURN PERMIT 4 | 2057694| $25.00 £
12/27/16 | FELICITAS CANTU 147654 | X BURNPERMIT 4 | 205783 4| $25.00,
12/2716 | ERASMO FLORES 147664 X7 BURNPERMIT 4 [ 20s783d| s25.00¢
122716 | CATARINO SANCHEZ | 147674| X BURN PERMIT X | 20s783%| s25.004
1227716 | MIGUEL GUERRA 14768y | X BURN PERMIT 4 | 205783 4| s2s.00,
1227716 | JOEL CONTRERAS 147694 | Xv BURN PERMIT 4 | 205783% | s25.004.
12/27/16 | BELARMINO CAMARILLO | 14770&| X BURN PERMIT 4 | 205783 4| $25004
1227/16 | LORENZO GARCIA 17714 XV BURNPERMIT4 | 2057834 [ $25.00¢
1212716 NORA MEJIA 147724 XV BURN PERMIT 4 | 2057834 $25.004
1212716 PABLO ALEGRIA 14773, X BURNPERMIT 4 | 20s783%| s25.00 .
12/28/16 | AGUSTIN SANCHEZ lr74g| x- BURNPERMIT 4 | 2059744 | s25.008
12816 | TOSE HILLALOBOS 147754 X7 BUSINESS OCCUPANCY | 205974 4(  575.00,
122816 |  RAYMONDBUCHER | 147764| X BURNPERMITA | 2059744 | 525004
122816 | MARICELA CANTU 14777, | X BUSINESS OCCUPANCY | 203974 4| 7500,
1228/16 | JAMES STEPHENS 147784 | X BURNPERMIT , | 205974 %| s25.00,
122816 | ) com e AR o | 147794 X7 FIRE A'];mg,YSTET 205974 4| $100.00¢
122816 | EDWINA TREVINO 147804 X 7 BURNPERMIT 4 | 205974 %[ s2500,
12/2816 |  RONALDCASTILLO | 147814 xV BURN PERMIT & | 205974 % $25.00_
1228116 | T @E'ﬁ,ﬁ?ﬁ,’fﬁgg AL lrsd| x7 BUILDING PERMIT 4 | 205974% | $200.0g,
1212916 KATIE KOENEKE 147834 X7 BURN PERMIT & | 205975 4| $25.00
1229/16 |  CELSORODRIGUEZ | 147844 X/ PURLICAIEEURS | 20575 3| ss.00,
12/29/16 | JOSE C MIRELES JR 17854 | %/ BURN PERMITy, 205975 4| $25.00F
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122016 | MARIA SANDOVAL 147865 X, DUPLICATE BURN 205975 $5.00
PERMIT .
L.
1229/16 MARIA VALDEZ 147874 | X~ BURN PERMIT_« 205975 1|  $25.00 &
12/29/16 ANTONIO FLORES 14788%| x4 BURN PERMIT _ | 205975 4| g5k
12/29/16 AGLADEE SILERIO 147894 | X/ BURN PERMIT 24 205975 4|  $25.00%
12/29/16 RUBEN ANZALDUA 147904 | X~ BURN PERMIT 2059754 | s25.00k
12/29/16 BELEN GUZMAN 14791 4| x+ BURN PERMIT<\ 205975 4| $25.00%
12/29/16 RICHARD GRACIA 14792 % x. BURN PERMIT 4 | 205975 4 $25.00
12/29/16 IRMA RODRIGUEZ 14794 | x4 BURN PERMIT | 205975 4  $25.004

This report has been personally reviewed by me and I certify the above to be true and correct to the best of my knowledge.

4 i

1

7 yr
Approved by: d" _é‘_ﬁg z / %Z’Z 7 Prepared by: Ej@ﬁjﬁﬂ\ Wk)
Fire Marshal * Date Administrative Assistant

Print Name: Homero Garza Print Name: Elizabeth Castro

Date

This report is due in the Office of the County Auditor on or before the fifth (5th) business day after the end of the month.

County Auditor’s Form: ARS-
FM-001
Revised 10/04

HIDALGO COUNTY AUDIT FFCE
APPROVED BY:
DATE: __ 3\ 24li~
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-62423

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

February 2, 2017

Mr. Homero Garza, Fire Marshal
Hidalgo County Fire Marshal's Office
1903 N. Knights Drive

Pharr, Texas 78577

Re: Review of Monthly Fees Report and Supporting Documentation
For the Month of December 2016

Dear Mr. Garza:

We have conducted a limited scope review of the Monthly Fees Report and supporting documentation for the
month of December 2016 pursuant to Local Government Code §115.002 (a) and (b). The objective of the
review was to determine if fees collected were properly accounted and reported.

Scope and Methodology:
The scope of our review was limited to collections reported by the Fire Marshal’s Office on the Monthly Feex

Report for the month of December 2016. Our review was not designed nor intended to be a detailed study of
every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not ahsolute.
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded propetly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Report, and fee

schedules. The following procedures were performed:

* Reviewed the submittal date of the Aonthly Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days afier the last day of the month
pursuant to Local Government Code §114.001 (b).

* Verified the signature on the Monthiy Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the reports.

HIDALGO COUNTY DISTRICT JUDGES
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Mr. Homero Garza
February 2, 2007
Page 2 of 2

Reviewed receipts issued to determine if proper fee amounts were collected and reported.

Verified receipts issued followed a sequential order.

Verified that procedures for voided receipts were properly followed.

e Reviewed Daily Remittance to determine whether fees collected were properly accounted and deposited
with the County Treasurer on or before the fifth day after the day on which the funds were received.

» Verified that the collections per the Monthly Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer.

* Reviewed receipts issued, Daily Remittance, and Monthly Fees Report to verify proper completion,

Conclusion:
Total collections for the month of December 2016 were $7,768.25. Based on the results of our review, we
have concluded that generally fees collected were properly accounted and reported.

If you should have any questions, please do not hesitate to call Letty Chavez, Compliance Audit Supervisor, at
318-2511 ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext, 4645, Linda Fong, First Assistant Auditor,
at ext. 4668, or me at ext. 4604.

Respecifully,

&

Ray Jufracio, CPA

/ Coyhty Auditor

cc: Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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HIDALGO COUNTY HEALTH DEPARTMENT
ENVIRONMENTAL HEALTH DIVISION
MONTHLY FEES REPORT
FOR THE MONTH OF: NOVEMBER 2016 PﬁC/

Part I: RECAP OF COLLECTIONS

A. TOTAL CASH COLLECTED $22.670.00
I. ON-SITE SEWAGE DISPOSAL INSPECTION PERMIT FEES
a. INSTALLATION PERMIT FEE Y\ \-\"e

1. EDINBURG 55.185.00 \?
2. MISSION 8-
3. WESLACO §-

$5,185.00 \H}

b. FINAL INSPECTION PERMIT FEE
1. EDINBURG §3.660.00 “
. MISSION §-

2
3. WESLACO §- $3.660.00 ﬁ‘a I‘ﬁq

. RESTAURANT INSPECTION FEE s13,825.00 YA\

12

3. FOOD HANDLER'S CERTIFICATE FEES $-

4. MOBILE UNIT DECAL FEES -

ﬁ\\ g [

TOTAL A-MOU.\T DLUE TO THE COUNTY TREASURER: (Should Match Amt in Part [[} §22,670.00

Part 11: SUMMARY OF COLLECTIONS REMITTED TO THE CO. TREASURER

Name of Fee Collected Fee Amt. Statute Ref. il [ssucd GL Account Number Amount Collected
LOCAL FEES *u
Installation Permit Fee §75 HSC §366 001 (A) &I 1100-343-21-340-000-0-000 $4,575.00 \“P[ )ﬁ
Final [nspection Permit Fee 560 HSC §366.001 (A} &1 WA 1100-345-25-340-000-0-000 $3,660.00 %49, X0
Restaurant Inspection Fee $150, 5125, 8100  HSC §437.012 13315 1100-345-22-340-000-0-000 $13,825.00 *5, ){_l-\-
Food Handler's Certificate Fee slo HSC § 438 047 ¢ 1100-345-23-340-001-0-000 8-
Mobile Unit Decal Fee 83 HSC § 121.006 (a) 0 1100-345-24-340-000-0-000 8-
STATE FEES 1&; %
TCEQ Waste Water Fee 510 HSC § 367.010 61 1100-207-20-000-002-0-000 $610.00 NP{ .ﬂ
\w-X1°
TOTAL AMOUNT DUE TO THE COUNTY TREASLRER: $£22.670.00 *
variance should == "0"
PREPARED BY " DATE

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & | CERTIFY IT TO BE TRUE & CORRECT TO THE
BEST OF MY KNOWLEDGE.

Ja- [ Sl indd @no

DATE HE DEPARTMENT DIRECT

'
§

This Ru‘:pon 15 Due tn the Office of the County Auditor before the  5th) workday of the following PﬂﬂlALGO COUNTY AUD ER-S OFFICE
APPROVED BY: M%‘G\P‘_
e e DATE: _\I4117 AU %\




COUNTY

HIDALGO COUNTY AUDITOR'S OFF!
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

January 16, 2017

Mr. Eduardo Olivarez

Chief Administrative Officer

Hidalgo County Heath & Human Services Department
1304 S. 25" Street

Edinburg, Texas 78539

Re: Review of the Monthiy Fees Reporet and Supporting Documentation
For the month of November 2016

Dear Mr. Olivarez:

We have conducted a limited scope review of the Environmental Health Division Monthly Fees Report and
supporting documentation for the month of November 2016 pursuant to Local Government Code §115.002 (a)
and (b). The objective of the review was to determine if fees collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Environmentat Health

Division Monthly Fees Report for the month of November 2016. Our review was not intended to be a detailed
study of every relevant control system, procedure, or transaction. Accordingly, the opportunities for
improvement presented in this report may not be all-inclusive of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Report, and fee

schedules. The following procedures were performed:

» Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the menth
pursuant to Local Government Code §114.001(b).

» Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

* Reviewed receipts issued to determine if proper fee amounts were collected and reported.

e Verified that receipts followed sequential order.

» Verified that procedures for voided receipts were properly followed.

HIDALGO COUNTY DISTRICT JUDGES
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Mr. Eduardo Olivarez
Januury 16, 2017
Page 2 of 2

e Reviewed Daily Remittance/Close-Out Reports to determine whether fees collected were properly
accounted and deposited with the County Treasurer on or before the fifth day after the day on which the
funds were received.

e Verified that the collections per the Monthly Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer.

e Reviewed receipts issued, Daily Remittance/Close-Out Reports, and the Monthly Fees Report, among
other supporting documentation, to verify proper completion.

Conclusion:
Total collections for the month of November 2016 were $22,670.00. Based on the results of our review, we
have concluded that fees collecled were properly accounted and reported.

If you should have any questions, please do not hesitate to contact Letty Chavez, Compliance Audit
Supervisor, at 318-2511 ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First
Assistant Auditor, at ext. 4668, or me at ext. 4604.

Respectfully,

Ray Eufracio, CPA
unty Auditor

éc: Valde Guerra, County Executive Officer
Elizardo Ramos, Environmental Health Services Division Manager

HIDALGO COUNTY DISTRICT JUDGES
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HIDALGO COUNTY HEALTH DEPARTMENT
ENVIRONMENTAL HEALTH DIVISION
MONTHLY FEES REPORT
FOR THE MONTH OF: DECEMBER 2016

Part I: RECAP OF COLLECTIONS

A. TOTAL CASH COLLECTED $14.260.00 >
1. ON-SITE SEWAGE DISPOSAL INSPECTION PERMIT FEES __*\
a. INSTALLATION PERMIT FEE i\\
N\

1. EDINBURG §3,230.00
2. MISSION §-
3. WESLACO §-

$3,230.00 *\?

b. FINAL INSPECTION PERMIT FEE

$2.280.00 *\%

1. EDINBURG

2. MISSION S- a

3, WESLACO 5- 5228000 “hio / )L
2. RESTAURANT INSPECTION FEE $8,750.00 \k\\

3. FOOD HANDLER'S CERTIFICATE FEES
4. MOBILE UNIT DECAL FEES

5

-

$14.260.00

Y-\ A2
Part II: SUMMARY OF COLLECTIONS REMITTED TO THE CO. TREASURER

TOTAL AMOUNT DUE TO THE COUNTY TREASURER: (Should Match Amt in Part I}

Amount Collectcd

__sssoonfe ¥

|
Name of Fee Collected Fee AmL Statute Ref. # [ssued GL Account Number

LOCAL FEES

38 ¥ 1100-345-21-340-000-0-000

Installation Permit Fee $73 HSC § 366.001 (A)

Final Inspection Permit Fee $460 HSC § 366.001 (A) 38 *Zi 1100-343-25-340-000-0-000 $2.,280.00 \Lq { ‘l-p

Restaurant Inspection Fee $130, $125, 85100  HSC §437.012 942 1100-345-22-3.40-000-0-000 $8,750.00 15! ¥ &

Food Handler's Certificate Fee s HSC § 438047 0 1100-345-23-340-001-0-000 3-

Mobile Unit Decal Fee 5 HSC § 121.006 (a) 0 1100-345-24-340-000-0-000 §-

STATE FEES \3 6

TCEQ Waste Water Fee $10 HSC § 367.010 38 1100-207-20-000-002-0-000 5380.00 ‘{\(&’ i ‘{'
$14.260.00

TOTAL AMOUNT DUE TO THE COUNTY TREASURER:

7

variance should == "6"

17

il

PREPARED BY

‘("‘

:I'H‘I_S REPORT HAS BEEN PERSONALLY REVIEWED BY ME & | CERTIFY IT TO BE TRUE & CORRECT TO THE
BEST QF MY KNOWLEDGE.

(‘
N -17-12 Ll 5D
o C_» DATE HEALTH DEPARTMENT DIRECTO
A :
'?%e‘;%s Duﬁﬂ}c Office of the County Auditor before the {5th) workday of the following month ';::?;\ [é-g\?E%OBLi'NT AUD@? Ef’ OFFICE
%o b “p DATE: 431117 A 1T
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COUNTY

HIDALGO COUNTY AUDITOR'S OFF!
Hidalgo County Administration Building
2808 South Business Highway 281 ;. )
Edinburg, Texas 78539-6243

PHONE: (956) 318.2511 EDINBURG, TEXAS 78539
FAX: (956) 318-2577

WEBSITE: www.co. hidalgo.tx.us/auditor

February 6, 2017

Mr. Eduardo Olivarez

Chief Administrative Officer

Hidalgo County Heath & Human Services Depariment
1304 S. 25" Street

Edinburg, Texas 78539

Re: Review of the Monthly Fees Report and Supporting Documentation
For the month of December 2016

Dear Mr. Olivarez:

We have conducted a limited scope review of the Environmental Health Division Monthly Fees Report and
supporting documentation for the month of December 2016 pursuant to Local Government Code §115.002 (a)
and (b). The objective of the review was to determine if fees collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Environmental Health

Division Monthly Fees Report for the month of December 2016, Qur review was not intended to be a detailed
study of every relevant control system, procedure, or transaction. Accordingly, the opportunities for
improvement presented in this report may not be all-inclusive of areas where improvements could be made,

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Report, and fee

schedules. The following procedures were performed:

e Reviewed the submittal date of the Afonthly Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001(b).

¢ Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the *Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

« Reviewed receipts issued to determine if proper fee amounts were collected and reported.

» Verified that receipts followed sequential order.

» Verified that procedures for voided receipts were properly followed.
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Mr. Eduardo Olivarez
February 6, 2017
Page 2 of 2

* Reviewed Daily Remittance/Close-Out Reports to determine whether fees collected were properly
accounted and deposited with the County Treasurer on or before the fifth day after the day on which the
funds were received.

* Verified that the collections per the Monthly Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer.

* Reviewed receipts issued, Daily Remittance/Close-Out Reports, and the Monthlv Fees Report, among
other supporting documentation, to verify proper completion.

Conclusion:
Total collections for the month of December 2016 were $14,260.00. Based on the results of our review, we
have concluded that fees collected were properly accounted and reported.

If you should have any questions, please do not hesitate to contact Letty Chavez, Compliance Audit
Supervisor, at 318-2511 ext. 4651, Arcy B, Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First
Assistant Auditor, at ext. 4668, or me at ext. 4604,

Respectfully,

ay Edfracio, CPA
County Auditor

Valde Guerra. County Executive Officer
Elizardo Ramos, Environmental Health Services Division Manager

HIDALGO COUNTY DISTRICT JUDGES
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AUDITED BY: THE HIDALGO
COUNTY AUDITOR'S QFFICE
DATE: J- -

COUNTY OF HIDALGO, TEXAS QL \’J‘J\\D[ |
SCHEDULE OF RECIPTS AND DEPQSITS FCR THE MONTH OF: ! Nov-16
s PRECINCT 1, SANITATION PROGRAM -
Receipt # CreditCard | LONE'STAR NATIORAL SANK: | COUNTY TREASURER
Receipt Sequence Total Amount Deposit Date of Deposit Slip Recelpt Receipt | Diff on OVER
Date BEG # END # Coliected ] (Direct Dopositj] Amount Deaposit Number Date Number | Dates {SHOR®
1 _1-Nov] 518160 L 18189 |$ L 860.00[S £ 25.00 ] § <} 825.00 [811-1-2016 [213] 00469 | d11/102016 [ 4204409 -9l's
2[ 2-Nov[f18120 | 18215 |s £8s000]s 20000 +650.00 [41-3-2016 |212] Fo0a70 | 41171472016 | 4204411 -11]'s
3[3-Nov| k18218 | 118256 | 142600 s 17500 | $41,250.00 {313-2016 [212] 5 00471 | 111412016 | +204412 -11] s
4 4a-Nov|418257 | £18291 [$44,178.00] 5 15000 ] $41,025.00 | 43-4-2016 [212] 00472 |+1116/2016 | b204516 -12)'s
sl 5-Nov 212| ! ols
6l 6-Nov 212 ols
7)l_7-Nov[-18292 | 418328 |sk1,15000]s & 75.00] 541,075.00 [#11-7-2016 [212] Looa73 | L11mer2016 [ 204517 -9l's
8] B-Nov[-J18330 | +18349 {S4= 500.00]S 10000 | $ 1400.00 |211-8-2016 [212] 00474 | 11182016 [ 204518 -gl's
o 9-Nov|4-18350 | -418364 |$ < 400.00] 5 4.75.00 | $ 325,00 | f1-0-2016 [212] ,00475 | L11/16/2016 |1 204519 -7ls
10| 10-Navs- 18366 [ 4.18400 | $4£1,00000 5 1 22500] S . 775.00 [#1-10-2016[212] 00476 | &1117/2016  [% 204552 -7l s
11| 11-Nov ' ' 212 ° ols
12|] 12-Nov 212 _ofs
13[ 13-Nov - 212 ols
14] 14-Nov[§18401 | 418431 | $$1.02500]s < 27500 S 4750.00 [ a1-142016]212] 00477 | L11n17/2016 | $-204556 3|s
15 15-Nov[ 218432 | 518444 |5 d 350005 1.50.00 | $ 3300.00 {11-15-2016|212] £ 00478 | 1111812016 | 1204641 -3 s
16] 16-Nov| 418445 | t18465 |[$ 265000]8  £12500] 5 £3525.00 lm1-16-2016]212] po0a79 | B11nsrz016 | k204842 -2|s
17|] 17-Nov[ +18466 | 18486 |5 L 675.00] s £ 7500 ] 5 +600.00 |511-17-2016 1212 J‘.Fomso £11/20/2016 4~ 204906 -12] s
18)] 18-Nov[{. 18487 | 518514 | $4:1,00000 S 4 35000 | § + 650.00 [f11-18-2016[212] + 00481 | L11/2072016  |4=204907 -11] s
151 18-Nov 212 ofs
20/] 20-Nov 212 ol s
21 21-Nov| £18516 | 18544 | 4 850.00]s - 7500]¢ 4775.00 [;11-22-2016]212] 00482 | £11/2012016 [ 4204909 7ks
221 22-Nov| 418545 | 4.18584 | $<1,050000$  t.22500 | $ . 825.00 |§1-22-2016[212] 400483 { L11/20/2016 | £204910 -7l's
22923-Nov|+ 18585 | 418608 |5 4 676005  J12500 ) $ £.550.00 [{81-23-2016 212} 4.00484 | La1/29/2016 [Jc204511 -6l
@  J4-Nov ) ) 212 ols
25] 25-Nov 212 als
26| 26-Nov 212 ofs
26/ 27-Nov *luso 212 ols
27|] 28-Nov| {48609 [+ 18657 [$ #42s00s 4 32500 $21,200.00 [41-28-2016]212[ +00485 | %1211/2016 | 1205034 3|4 - 25
29)] 20-Nov| 418658 | [.18678 |5 +56000]5 410000 S + 450.00 [11-29-2016212] £ 00486 | (< 12/1/2016 | +.205035 -2 s
30[) 30-Nov[418679 | ¢. 18695 |s 4560005 4 2500) S [£525.00 [11-30-2016 212 , 487 12122016 | 1205300 -12] s
31)[ 1-Dec ' ' { 212| ols
TOTALS § 46450000 §  2,775.00 § 13,375.00 $
{G, 177504 Iy Iy (—2%
| e e e ——— T D G D D D N D D O L L Lt e e e o Em———— ;e —————
: TOTAL AMOUNT DUE TO GENERAL FUND-~--~-1100-322-70-121-000-0-000 I ¢ 16,150.00 !
] LESS: TOTAL AMQUNT REMITTED TO GENERAL FUND (DIRECT DEPOSIT) 1 2,775.00
: TOTAL FUNDS DUE TO THE COUNTY TREASURER I's 13,375.00 |
[ ] ]

I_______E____]/r_.—_ __________ e e e e e e e e el s e e e s s i i e ]
PREPARED BY:
E @E@W NOWLEDGE.

THIS REPORT HAS BEEN PERSONALL WED BY ME AND | CERTIFY IT T §
al - J'-*/
m hoa _/_/_
| APPROVED BY ! JA N DATE
W, 11 2017
Pt

- THIS REPORT IS DUE IN THE OFFICE OF THE GOUWLMD&@H BEFORE THE FIFTH {5TH) WORKING DAY OF THE FOLLOWING MONTH,
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COUNTY

HIDALGO COUNTY AUDITOR'S OFF! T 5 P
Hidalgo County Administration Building ; = —1-—;;5 ng 3
LU Pl A . i i e e )
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511 EDINBURG, TEXAS 78539
FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx. us/auditor

January 26, 2017

Honorable David Fuentes

Hidalgo County Commissioner Pct. No. ]
1902 Joe Stephens Suite 101

Weslaco, Texas 78596

Re: Review of the Precinct | Sanitation Program Monthly Fees Report and Supporting Documentation
For the month of November 2016

Dear Commissioner Fuentes:

We conducted a limited scope review of the Precinct | Sanitation Program Monthly Fees Report and all supporting
documentation for the month of November 2016 pursuant to Local Government Code §115.002 (a), and §115.002
(b). The objective of the review was to determine if fees collected were properly accounted and reported.

Scape:

The scopz of our review was limited 1o collections reported on the Monthly Fees Report for the month of
November 2016. Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report
may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements,

Methodology:
In planning and performing our review. we reviewed applicable statutes and fee schedules. The following

procedures were performed:

* Reviewed the submittal dates of the Aonthly Fees Report and applicable supporting documentation to the
County Auditor’s Office to determine if the reports and applicable supporting documentation were
received within five days after the last day of the month pursuant to Local Government Code §114.001 (b).

* Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

* Reviewed receipts issued to determine if proper fee amounts were collected and reported.

* Verified that receipts and permits issued followed a sequential order.

* Verified that procedures for voided receipts and permits were properly followed.

HIDALGO COUNTY DISTRICT JUDGES
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Honorable David Fuentes
January 26, 2017
Page 2 of 3

» Reviewed Cashier's Daily Close-Out Reports/Daily Remittance Forms (Close-Out Report) to determine
whether fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

* Verified that the collections per the Monthly Fees Report agreed 10 total receipts issued and the deposits
made with the County Treasurer.

* Verified the Close-Out Report Forms and Monthly Fees Report were properly completed.

Conclusion:
Total collections for the month of November 2016 were $16,150.00. Based on the results of our review, we have
concluded that fees collected were not properly accounted and reported (see Observation No. 1).

Observation No. 1:

Collections for November 28, 2016 were short by $25.00. According to staff, the shortage occurred when a
receipt was issued for $50.00 (180 day permit); however, only $25.00 was charged to the payer’s credit card.
After the County Auditor’s staff inquiry, the permit activation period was reduced to 90 days by the Precinct
staff to agree to the actual permit amount receipted.

The County Auditor’s Office requires cashiers verify that the payment received agrees to the receipt amount
prior to issuing the receipt.

Failure to ensure that cashiers to verify that the payment received agrees to the receipt amount prior to issuing
the receipt may result in the loss of County revenue.

Recommendation:
Management should ensure that cashiers verify that the payment received agrees 1o the receipt amount prior to
issuing the receipt.

Observation No. 2:
Receipt number 18348 was voided without obtaining the Supervisor’s signature of approval. According to staff, the
receipt was voided without obtaining the Supervisor’s signature of approval due to an oversight.

The County Auditor’s Office requires that approval be obtained prior to voiding a receipt. Approval of void
receipts should be limited to supervisors. The supervisors should ensure the original and all copies of the void
receipt contain on the face of the receipt the word “void™, an explanation for the void, the date receipt was
voided, and the supervisor’s signature of approval. In addition, the properly authorized voided receipt must be
submitted to the Auditor’s Office along with the monthly reports.

Failure to ensure that receipts are properly voided may result in the loss of County funds.

Recommendation:
Management should ensure that all receipts are properly voided. At a minimum, the procedures noted above
should be implemented.

Observation No. 3:

The Monthly Fees Report and applicable supporting documentation were not filed with the County Auditor’s
Office within five days after the last day of the month pursuant to Local Government Code §114.001 (b). The
report was submitted 42 days late.

Local Government Code §114.001 (b) requires monthly reports to be filed with the County Auditor’s Office
within five days afier the last day of each month.

Failure to ensure that the monthly report is filed with the County Auditor’s Office within five days after the last
day of the month will result in non-compliance with Local Government Code §114.001 (b).

Recommendation;
Management should ensure that the Monthly Fees Report and supporting documentation are filed with the
County Auditor’s Office within five days after the last day of the month.
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Honaorable David Fuentes
January 26, 2017
Page 3 of 3

If you should have any questions, please do not hesitate to call Letty Chavez, Compliance Audit Supervisor, at
318-2511 ext. 4651, or Arcy B. Duran, CPA, Director of Audit, at ext. 4643, Linda Fong, First Assistant
Auditor, at ext. 4648, or me at ext. 4604,

Resp
e

Ray Eufracio, CPA

County Auditor

c7;// Valde Guerra, Executive Officer

fully,

HIDALGO COUNTY DISTRICT JJDGES
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SCHEDULE OF RECIPTS AND DEPOSITS FOR THE MONTH OF:

COUNTY OF HIDALGO, TEXAS

PRECINCT 1, SANITATION PROGRAM

ey g/

AUDITED BY: THE HIDALGO
COUNTY AUD!TOR S OFFICE

- YJ'Z}]‘

Receipt # CreditCard {2/ ; COUNTY TREASURER
Recelpt] once Total Amount Deposit Date of Deposit Slip Racelpt Receipt
Date BEG # END # Collected | (Direct osit)] Amount Deposit Numbar Date Numbear
R == T R T T S e
1-Dec| 18696 18715 |$ 48000088 60005 .£450.00 |112-1-2016 |212] 400488 |4 121122016 |4 205301
2f 2-Dec| 18718 18737 |$ 47000008 120000 ]S £500.00 | $2-2-2016 [212] 00489 | 121202016 | £ 205303
3] 3-Dec 212[ i
af 4-Dec 212
5-Dec| 18738 18768 | «&25.00]s £ 25000 <-800.00 | 42-5-2016 [212] 400420 | 12122018 | 4205307
sl 6-Dec| 18770 18785 S ;4750008  ;15000fS 325.00 |.22-6-2016 {212] <00491 | 1211572016 il 205505
7 7-Dec| 18786 16807 |5 <440000] S " - |5 +400.00 |412-7-2016 |212] 400492 11372017 906
8-Dec| 18786 18807 |§ 27500 4250005 4 250.00 |.22-8-2016 J212f 400483 | +12r15/2016 ﬁsos
g o-Dec| 18808 | 1ss2s [$ gsso.00fs __- | ¢650.00}22-9-2016 [212) fooase | {1215/2016 | 05508
104 10-Dec 212
11 11-Dec 212
12 12-Dac| 18830 18854 | {eoooofs  ;20000]8 J600.00 12122006 [212] {00495 | 1202772016 | 4 205688
13 13-0ec] 18855 18868 |S <47600fs 1250003 <4350.00 §2-13-2016|212] 400496 | .p2/2822016 | 4205714
14H 14-Dec| 18889 12884 |$ +52500]s s 20000]$ +325.00 liz—mzms 212| {00497 | 1282016 | 4206715
15| 15-Dec| 18885 18695 [§ 2200007 $ - |'s +300.00 [n2-15-2016|212] {00498 | & 17412017 £206008
16l 16-Dec| 18836 18916 |S 46000005 + 75.00 ] 8 9s25.00 ka2-16-2016 | 212] 400499 12/20/2016 | 4205837
17|l 17-Dec ' 212 :
18]l 18-Dec ] 212
19(t 19-Dec| 18917 18834 |5 4&00.00] s 50.00 § 5 £.450.00 [l12-19-2016 {212 00500 1 £12120/2016 | 4205842
20 20-Dac| 18936 18885 |$ 4c00.00]s 47500} S £525.00 [#2-20-2016| 212 400501 412/29/2016 | 4205843
21| 21-0ec| 18956 18969 |5 +45000fs 100005 35000 [a2-21-2026212 ,_#onsoz £ 12/29/2016 05844
221 22-0ec] 18970 | 18989 |$ se0000] S 475005 £525.00 [42-22-2016}212 100503 £ 1102017 | 4206128
23f 23-Dec ) ' 212 '
24|l 24-Dec 212
25-Dac 212
264 26-Dac 212
26{ 27-Dec| 18980 | 19040 |$ ;17250008  £676.00 $41,150.00 ﬁz-zv-zms 212| 00504 $ 1152017 | 4206062
27§ 26-Dec| 15041 18061 [ '* 550.00] s 4750085 4 47500 |i22-28-2016[212] 00505 .@1:512017 1. 206063
29 20-Dec] 19062 | 19084 1§ .72600)S  4150.00) 5 +575.00 |12-20-2016|212] 00506 Q182017 | 1206064
304 30-Dec N 212
31| 31-Dec 212 0fs -
TOTALS § 11,676.00 5  2,150.00 $ 9,525.00 5 5
- T ——————
A, [S e
] TR D D S T AU T D D D (DD (D D L S R Em S m I mm R s am rm mS s e s —————— —em e emem ==
: TOTAL AMOUNT DUE TO GENERAL FUNDwem—-1100-322-70-121-000-0-000 Iy 11,675.00 |
1 LESS: TOTAL AMOUNT REMITTED TO GENERAL FUND {DIRECT DEPOSIT) 1% 2,150,00 |
: TOTAL FUNDS DUE TO THE COUNTY TREASURER 13 9,525,00 |
T /\Q /2
PREPARED BY:
THIS REPORT HAS PERSONALLY REVIGWED BY ME AND | CERTIFY 1T TO BE TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE.
@c/ H-3-l7
APPROVED BY DATE

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITCR BEFORE THE FIFTH {5TH) WORKING DAY OF THE FOLLOWING MONTH.

COUNTY AUDITOR'S FORM: RE-PCT.1-005

REVISED:



COUNTY

HIDALGO COUNTY AUDITOR'S OFFI
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956} 318-2511

FAX: (956) 318-2577

WEBSITE: www.co. hidalgo.tx.us/auditor

February 3, 2017

Honorable David Fuentes, Commissioner
Hidalgo County Precinct No. |

1902 Joe Stephens Suite 101

Weslaco, Texas 78596

Re: Review of the Precinct | Sanitation Program Monthly Fees Report and Supporting Documentation
For the month of December 2016

Dear Commissioner Fuentes:

We conducted a limited scope review of the Precinct | Sanitation Program Monthly Fees Report and all supporting
documentation for the month of December 2016 pursuant to Local Government Code §115.002 (a) and (b). The
objective of the review was to determine if fees collected were properly accounted and reported.

Scope:
The scope of our review was limited 1o collections reported on the Monthly Fees Report for the month of

December 2016. Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report
may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes and fee schedules. The following

procedures were performed:

¢ Reviewed the submittal date of the Monthly Fees Report and applicable supporting documentation to the
County Auditor’s Office to determine if the report and applicable supporting documentation were received
within five days after the last day of the month pursuant to Local Government Code §114.001 (b).

* Verified the signature on the Monthiy Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

* Reviewed receipts issued to determine if proper fee amounts were collected and reported.

 Verified that receipts and permits issued followed a sequential order.

» Verified that procedures for voided receipts and permits were properly followed.
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Honorable David Fuentes
February 3, 2017
Page 2 of 2

e Reviewed Cashier's Daily Close-Out Reports/Daily Remittance Forms (Close-Out Report} 1o determine
whether fees collected were properly accounted & deposited with the County Treasurer on a daily basis.

» Verified that the collections per the Monthly Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer.

e Verified the Close-Out Report Forms and Monthly Fees Report were properly completed.

Conclusion:

Total collections for the month of December 2016 were $11,657.00. Based on the results of our review, we have
concluded that fees collected were generally properly accounted and reported. However, the system of internal
controls for the collection and safeguarding of cash requires improvement as noted in the following observations.

Observation No. 1:

We noted during our review that receipt numbers 19047 and 19048 were not properly voided. The receipts did not
contain the supervisor’s signature of approval. According to stafT, the receipts were voided without obtaining the
supervisor’s signature due to an oversight.

The County Auditor’s Office requires that approval of a void receipt be obtained prior to voiding a receipt.
Approval of void receipts should be limited to supervisors. The supervisors should ensure the original and all
copies of the void receipt contain on the face of the receipt the word “void”, an explanation for the void, the
date receipt was voided, and the supervisor’s signature of approval. In addition, the properly authorized voided
receipt must be submitted to the Auditor’s Office along with the monthly reports.

Failure to ensure that receipts are properly voided may result in the loss of County funds.

Recommendation:
Management should ensure that all receipts are properly voided. Ata minimum, the procedures noted above
should be implemented.

Observation No. 2:

The Monthly Fees Report and applicable supporting documentation were not filed with the County Auditor’s
Office within five days after the tast day of the month pursuant to Local Government Code §114.00} (b). The
report was submitted 18 days fate.

Locai Government Code §114.001 (b) requires monthly reports to be filed with the County Auditor's Office
within five days after the last day of each month.

Failure to ensure that the monthly report is filed with the County Auditor’s Office within five days after the last
day of the month will result in non-compliance with Local Government Code §114.001 (b).

Recommendation:
Management should ensure that the Monthily Fees Report and supporting documentation are filed with the
County Auditor’s Office within five days afier the last day of the month.

Please provide a written management response to the observations noted above by February 17, 2017.
f you should have any questions, please do not hesitate to call Letty Chavez, Compliance Audit Supervisor, at

318-2511 ex1. 4651, or Arcy B. Duran, CPA, Director of Audit, at ext. 4643, Linda Fong, First Assistant
Auditor, at ext. 4648, or me at ext. 4604.

Respectfully,

Raj"E racio. CPA
Counfy Auditor

cc: Valde Guerra, Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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HIDALGO COUNTY, TEXAS
DELTA LAKE PARK, PRECINCT 1

MONTHLY REPORT FOR THE MONTH ENDIN C/
December 2016 Cp@
BEGINNING ENDING _ TOTAL TOTAL 1] DEPOSIT
RECEIPT RECEIPT RECEIPTS RECEIPT [DEPOSIT | DATE OF | RECEIPT SLIP
DATE NUMBER NUMBER ISSUED AMOUNT |AMOUNT | DEPOSIT | NUMBER | NUMBER

[ 12/172016 3 - C 57110

2[ 12/2/2016 $ - $ - Z11[0

3 12/3/12016 -3 - $ - 211|0

4] 12/4/2016 317286, +317200 35 § A10.00 | $~7000| 12/6/2016 | 205217 A| 211|02525 *

5[ 12/5/2016 $ - $ - 211(0

s[ 12/6/12016 5 - s - 211|0

7 121712016 $ - $ - 211]0

8|~ 12782016 15 - $ - Z11[0

o 12/9/2016 $ - N 211[0

10{ 12/10/2016 $ - $ - 211|0

11| 12/11/2016 317291 &4 317304 214 “$ % 28.00 |S$* 28.00 |12/12/2016| 205568 *#| 21102526 <
12[ 1212/2016 - $ - N 211]0

13[ 121312016 i i $ - Z11[0

14 12/14/2016 3 - N 211|0

15[ 12/15/2016 $ - 5 - 211]0

16[ 12/16/2016 3 - EE 211]0

17| 127117/2016 $ - $ - 211]0

18] 12/18/2016 3173054 43173056 4 1 $ & 200 [3$ ¢ 200|12/19/2016| 205560 &| 211[02627 =
19| 27192016 $ - $ - 211|0
20| 12/20/2016 5 - $ - 2110
21| 1272172016 $ . EE 211|0
22( 121222016 i3 5 § - 2110
23 12/23/2016 5 - s - 211[0
24 1272412016 3 = s - 2110
25| 12/25/2016  HOLIDAY 3 - N 211|HOLIDA
26| 12/26/2016 3 - $ - 211|0
27{ 12/27/2016 3 - EE 21110
28] 12/28/2016 $ - 5 - 211|0
29{ 12/29/2016 3 - 3 - 211]0
30] 12/30/2016 $ - s - 211[0
31] 12/3112016 3 5 211[0

gg $ - $40.00
TOTAL RECEIPTS AND FUNDS COLLECTED: 20 x $2.00 £ $ 40.00 ¢
A .

I TOTAL AMOUNT DUE TO GENERAL FUND---1100-347-40-121-000-0-000 $ 40.00
lLess: TOTAL AMOUNTS REMITTED TO GENERAL FUND $ 40.00 2
: TOTAL FUNDS DUE TO THE COUNTY TREASURER 5 - *31#
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/7 APPROVED BY: G 4] @Y gls| 201
Jo7Y  oavioLFuenTes DATE: __ 21311 3 I DATE |

COMMISSIONER PCT. NO. 1 evwsed
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: {956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

February 6, 2017

Honorable David Fuentes

Hidalgo County Commissioner Pct. No. |
1902 Joe Stephens Suiie 101

Weslaco, Texas 78596

Re: Review of Delta Lake Monthly Fees Report and Supporting Documentation
For the month of December 2016

Dear Commissioner Cuellar:

We conducted a limited scope review of the Delta Lake Monthly Fees Report and all supporting documentation
for the month of December 2016 pursuant to Local Government Code §115.002 (a) and (b). The objective of the
review was (o determine if fees collected were properly accounted and reported.

Scope!
The scope of our review was limited to collections reported on the Monthly Fees Report for the month of

December 2016. Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report
may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal contral system rests with management.
The objectives of an internal control system are to provide management with reasonabie. but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft. and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is 1o furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvemens.

Mecthodology:
In planning and performing our review. we reviewed applicable statutes, the Monthly Fees Report and fee

schedules. The following procedures were performed:

= Reviewed the submittal date of the Afonthly Fees Report and applicable supporting documentation to the
County Auditor’s Office to determine if the report and applicable supporting documentation were received
within five days after the last day of the month pursuant to Local Government Code §114.001 (b).

¢ Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized

signatory as documented on the “Authorized Signatories Form.”

Verified the mathematical accuracy of the AMonthly Fees Report by footing and cross-footing the report.

Reviewed tickets issued to determine if proper fee amounts were coliected and reported.

Verified tickets issued followed a sequential order.

Verified that procedures for voided tickets were properly followed.

Reviewed Cashier's Daily Close-Out ReportsiDaily Remittance Forms (Close-Out Report) to determine

whether fees collected were properly accounted & deposited with the County Treasurer on a daily basis.
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LN W SNOLETERAY RODOLFO DELGADO 4 R.-BOBEY" FLORES ROSE QUERRA REYHA JUAN R FARTIDA MARIO E RANWREL JA HOE OOMZALEL LETIQA LOPEZ L HENQ VASQUEZ ISRAEL RAMON. JA. RENEE AL BETANCOURT

JUOOE, $2=0 C. JUDGE, s34 0 C. JIDOE, th™~0C JUOGE. Joem D C. ADOE_TISMEE JUDgE pepe JUOGE, IPMD C JOGE, N0 C JADGE, 0 C JUDGE. 4X™D C Jubak, us™pC
OVERSEER



/

Honorable David Fuenies
February 6. 2016
Page 2 0f 2

» Verified that the collections per the Monthly Fees Report agreed to total tickets issued and the deposits
made with the County Treasurer.
» Verified the Close-Our Report Forms and Monthly Fees Report were property completed.

Conclusion:

Total collections for the month of December 2016 were $40.00. Based on the results of our review, we have

concluded that fees collected were generally properly accounted and reported; however, the system of internal

controls for the collection and safeguarding of cash requires improvement as noted in the following observation.

Observation No. 1:

According to the Delta Lake Park staff, effective July 21, 2012, the park entrance fee from Monday through Saturday

is waived. The park entrance fee is only collected on Sundays.

Local Government Code Sec. 316.001(4) states, “the commissioners court of a county may set and collect fees

for admission to a county park, if approved by a majority of the qualified voters of the county voting on the
issue at a referendum election, which the commissioners court may order and hold for that purpose. Local
Government Code Sec. 316.004 further states that “the commissioners court may set and collect the fees in
different amounts or may waive the fees in consideration of the following factors: (1) the time of the day at
which or the day of the week on which a facility or service is used; (2) the size of a group wishing to use a
facility or service; (3) the special circumstances of certain classes of persons, including elderly persons and
indigent persons; or (4) other factors that the court considers to justify a different fee or the waiver of a fee”.

Commissioner’s Court approval to waive the park entrance fee was not obtained,

Recommendation:
Commissioners Court approval to waive the park entrance fee should be obtained.

Please provide a written management response to the observation noted above by February 24, 2017.

If you should have any questions or would like to schedule a meeting to discuss this report, please do not
hesitate to call Letty Chavez. Compliance Audit Supervisor. at 318-2511 ext. 4651, or Arcy B. Duran. CPA.
Director of Audit. at ext. 4645, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4604,

Respectfully.

y Eufracio, CPA
ounty Auditor

cc: Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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COUNTY OF HIDALGO, TEXAS
SCHEDULE OF RECIPTS AND DEPOSITS FOR THE MONTH OF: QW Dec-16

PRECINCT 2, SANITATION PROGRAM

Receipt # Credit Card /LONE STAR NATIONAL BANK COUNTY TREASURER
Receipt Sequence Total Amount Deposit Date of Deposit Slip Recelpt Receipt Receipt | Diffon OVER!
Data BEG# 4 END# Collected | (Direct Deposit)] Amount Deposit Number 'amount Date Number | Dates {SHOR1
1| 1-Dec| 222-04088 | 222-04095.F § % 275.00]' s 7 - 54 275.00f12/02/2016}223] 4 00465 | $275.00 4 12092016 -] 205244 s
2li  2.Dec| 222.04096 |#222-04113)'s A 575.00.]5 / - /| 's 4575.00 L12/02/2016]222] « 00465 | S s575.004~ 12972016 [ 205245 4 s
3| 3-bec| CLOSED 222 ofs
4] 4-bec| CLOSED 222 ofs
5| 5-Dec| 222.04114] 22204132 § A s00.00.f5 - A $ A 600.00}12/05/2016)222] 400467 | 5 600004 128/2018 | 205246 FE
6|| 6-Dec| 222041337 222.041414 § 5.325.00)°5 4 50008 S A275.00)12/06/20164222] 200468 ]S 325004 12902016 -] 205248 Y -31 8
70 7-Dec| 222-0a1427 222.041524 $ * 3zs00]'s & 75.00] § A250.00.}12/07/2016]222] 400469 _| S 325.00% 12/14/2016 ~| 205430 s
8 B-Dec| 22204153 222.04162°}'5 X 3500045 ., - .| 54 350.00112/12/2016[222| 5 00470 ~| §  350.00 3 12/27/2016 | 205683 .4; -15] §
o o-Decl 222.04163J 222041714 5 % 250005 - A5 A 250.00.132/09/20161222|% 00471 S 250004 12/27/2016 | 205690  -18fs
10| 10-Dec] CLOSED 222 of s
11/] 11-Dec|] CLOSED 222 ol s
12{| 12.Decl 222-04172y 222.041824'S X 400004 / - 18 A 40000 12/12/20161222) 200472 #] 5 40000 1212772018 | 205681 £~  -15)s
13[ 13-Declr222.0a183 . 22204185 § X 75005 & 25005 A so00}12/15/20164422| & 00473 | S 7500 12272016 ] 20502 4f -12]s
14| 13-Dec| 22204186 [ 222.041907} 5 % 2000085 Xk 100.00f 5 4 10000F12/15/2016}222| & 00474 | 5 200.004¢ 12/27/2016 | 205693 4]  -12|s
1) 15-Decl,222.04191.¥ 22204197 § & 2500085 v -~ |'$ & 250.00]12/15/2016{222] 4 00475 | $ 250.004F 12/20/2016 . | 2058104 -14f s
16{ 16-Decl/222-041984"222.04205] § 4 375.00.] $ A 2500 | 5 A 350.00.412/16/2016[222 400476 -| $ 375.00 |4 12/29/2016 . 205814 £ -13]'s
17|| 17-Dec| CLOSED ) 222 ol s
18! 18-Dec| CLOSED ] 222 ofs
19§ 19-Dec| 222-04208 % 222-042129"s y 175004 5 /- s 8175.00412/19/20161222| 400477 | S 175.004% 122972016 .| 205815 -10] s
20] 20-Dec| 22204213 222.042150] s & 7500fs % 2500f$ A s000442/21/2008}422 200478/ S 75.004 1212012016 | 2058164 8ls
21]| 21-Dec| 222-04216.f 222042217 X 150.00.]'Ss ~ - 45 A150.00]12/21/2016}222] 00479 <[ S 150008 12202016 | 2058174 -8l s
22| 22-Dec| 222-04222¥222-04225¥ § 3 10000 'S 7 - X's *10000J12/22/2016}722] 400480 ] 5 100.00]4 12202016 | 2058184, ks
23(| 23.Dec| HOLIDAY | 222 ofs
24{l 24-pec| CLOSED 222 ofs
25{ 25-Dec| CLOSED 222 of s
26/ 26-Dec| HOLIDAY.}, 222 ol s
28 27-Dec| 222.04226F222-042491's % 800.00.'s 5 12500)'S & 675.00 }12/28/2016}422 » 00481 | 5 B00.00 ¥ 142017 | 2059994 s
27| 28-Dec| 222-04250¥222-04257f § %,350.000°s  %12500] $ & 225.00.}12/28/2016}222| 400482 5 350004 10412017 | 206001 s
29|l 29.Dec| 222-04258Y222-04266¥'s , 250.00] S 3, 2500} A 225.00.) 12/29/20161222| 00483 _] S250 4  ws2017 | 206033 4 s
30)] 30-Dec| HOLIDAY - 222 ofs
31J| 31-Dec} CLOSED 222 ols
TOTALS § 500007 § 575.005 5,325.00 / $ 5,900.00 $
SRR
A Aooa A
—_— ASNN—
I TOTAL AMOUNT DUE TO GENERAL FUND-————1100-322-70-122-000-0-000 : s 5,900.00 | .~
: LESS: TOTAL AMOUNT REMITTED TO GENERAL FUND (COUNTY TREASURER) s 5,300.00 |
| OVER/{SHORT}-eemeaeaee | § - K
I [ 1
1

————————————————————————————————————————— —— et il s et e el

¥ IT TO BE TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE.

-1

DATE

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY ALDITOR BEFORE THE FIFTH {5THI WORKING DAY OF THE FOLLOWING MONTH.
COUNTY AUDITOR'S FORM. RE-PCT.2-005  REVISED: 122014

HIDALGO CQUNTY AUDI R'S OFFICE
APPROVED BY:
DATE: _ 2l




COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx. us/auditor

February 2, 2017

The Honorable Eduardo Cantu

Hidalgo County Commissioner Precinct No. 2
300 W. Hall Acres Suite G

Pharr, Texas 78577

Re: Review of the Precinct 2 Sanitation Program Aenthly Fees Report and Supporting Documentation
For the Month of December 2016

Dear Commisstoner Cantu:

We conducted a limited scope review of the Precinct 2 Sanitation Program Monthly Fees Report and all
supporting documentation for the month of December 2016 pursuant to Local Government Code §115.002 (a),
and §115.002 (b). The objective of the review was to determine if fees collected were properiy accounted and
reported.

Scope:
The scope of our review was limited to collections reported on the Monthly Fees Report for the month of

December 2016. Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report
may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal contral system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements,

Methodology:
In planning and performing our review, we reviewed applicable statutes and fee schedules. The following
procedures were performed:

* Reviewed the submittal date of the Monthly Fees Report and applicable supporting documentation to the
County Auditor’s Office to determine if the report and applicable supporting documentation were received
within five days after the last day of the month pursuant to Local Government Code §114.001 (b).

» Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized

signatory as documented on the “Authorized Signatories Form.”

Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

Reviewed receipts issued to determine if proper fee amounts were collected and reported.

Verified that receipts and permits issued followed a sequential order.

Verified that procedures for voided receipts and voided permits were properly followed.
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Honorable Eduardo Cantu
February 2, 2017
Page2of2

e Reviewed Cashiier's Daily Close-Out Reports/Daily Remittance Forms (Close-Out Report) to determine
whether fees collected were properly accounted & deposited with the financial institution on a daily
basis.

e Verified that the collections per the Monthly Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer and the financial institution.

» Verified the Close-Ouwt Report Forms and Monthly Fees Report were properly completed.

Conclusion:
Total collections for the month of Decernber 2016 were $5,900.00. Based on the results of our review, we
have concluded that fees collected were generally properly accounted and reported

If you should have any questions, please do not hesitate to call Letty Chavez, Compliance Audit Supervisor, at
318-2511 ext. 4651. or Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong. First Assistant
Auditor, ext 4668, or me at ext 4604,

Respectfully.

County Auditor

cc: Valde Guerra, County Executive Officer

HIDALGO COUNTY BISTRICT JUDGES
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COUNTY OF HIDALGO, TEXAS

AUDITED BY: THE HIDALGO

COUNTY AUDITO

DATE:

-

R'S OFFICE
/

l\L

SCHEDULE OF RECIPTS AND DEPOSITS FOR THE MONTH OF: Nov. 2016
l@ PRECINCT 3, SANITATION PROGRAM
_ﬁﬁ%
Recelpt # Credit Card 'qu'pﬂsn'muﬂw_mﬁ | COUNTY TREASURER
Receipt Sequence Total Amount Deposit Date of Deposit Slip Recelpt Recelpt Receipt | Diff on OVER/
Date | BEG#® | END # Collected | (Direct Deposit)] Amount Deposit Number Amount Date Number | Dates {SHORT)
1| 1-Novipa2-28766lk232-26830 | $44,925.00 ] § 415000 | S.41,775.00 | d21-1-16 [232] koo4Bs [ sd.92500] 411712016 204251 -60's
2| 2-Nowpmiz.28831| 232.28877%'S M,225.00 05 52500005 £o75.00 ] 441216 }232] L0090 | 5-8,22500 | L11/72016 | 4204252 -sks
3[_3:Nou232-28876/4232.28934 | S 4165000 | 8 4-250.00 | $44,400.00 | 411-3-16 [232] +o04s1 [ sdaesoco | 41172018 [ Ian42s3 -af's
4l 4-Novi32-2093514232-29030 | $£2,675.00] s 427500 | 5$2300.00 | 4$11-4-26 |232 400492 | $42.57500 | 41/8/2018 [ Je204311 s|s
s|| 5-Nov| Saturday 232 ols
6| &-Nov] Sunday 232 ols
7(l 7-Nowhe3z-29031|p232-28123 | s4.2.625.00 | 5 £ 400.00 | 542,225.00 | 441-7-16 [232] &op403 =2,625.00 | E11/0:2016 | 204317 -2l's
8l a:Novje3z-29124fa232-29162 | $41,050.00] $ 250,00 § 5 480000 [ 411-8-16 [232] 400494 £1,050.00 | @11/9/2016 | 204318 -1l
gl o-Noufe3z-19163fezaz-20207 | s£1.250.00 s Kazsoofs Fozsoo] $11.9-16 [232] 400495 | sda,zs0.00 | Er1azo1s | £2042aa -5's
10( 10-Nowe32.20208|4232-29246 | si:1,05000fs  $20000] _¥sso.oo 421-10-16 232 400496 | $4,050.00 | § 11/14/2016 | L.204445 -4l's
11)[ 11-Nov| Holiday 232 os
12{ 12-Nov| Saturday 232 ol s
13fl 13.Now| Sunday | ‘ ; 232 | _ofs .
14/ 14-Now}32-29247|4232-29334 | 5-2,50000F 5 4450.00 | $.£2,050.00 [ J11-1a-16 [232] 400497 | s&2.500.00 | L11/16/2016 %4523 -2l's
15| 15-Now@32-2933504232-29384 | $-p1,475.00 | $ 375.00 | $.41,100.00 | £11-15-16 {232] 4.00498 | 544,475.00 | 4.11/18/2016 204636 3]s
16| 16-NoupR32-2038514232-29445 [ $=1,775.00| 5 L.150.00 sﬁ,azs.m $11-16-16 [232| 400493 | $44,775.00 | 4 11/18/2016 {5204539 2s
17{) 17-Noyk232.29446/4032.29502 | $4:0,72500 | § 127500 $41,450.00 [411-17-16 |232] 100500 | 544,725.00 [ 11/21/2016 | £204684 -4l's
18| 1H-NOVE32-295{)3 }232-29584 | $£2,25000 | §  pa4o000] $.401,850.00 [411-18-16 |232] 4 coso1r | s82,250.00 | 4172172016 | h204685 3]s
19}f 15-Nov| Saturday 232 ol's 2
20 20:Nov| Sunday 232 ols
21 21-Nov|R32-295884232.29675 | $42,50000] 5 455000 ) $.43.950.00 [ 431-21-16 ]232| 400502 | sk2.500.00) E11/zaz016 [ 204816 -2l s
22| 22-Now232-2967¢4232-29735| $44,82500 ] §  4:225.00 § $.11,600.00 | £11-22-16 [232] 400503 | $41.825.00 | & 1112002016 | 4204912 73 s
23| 23-Now232-297344232-29813 | $F2,07500 5 £.350.00 | 5.1,725.00 [411-23-16 [232] Joosos | st2.075.00 [£ 1172002016 | &204913 -6]'s -
24| 24-Nov| Hollday [ ) ) 232 ols 5
25| 25-Nov| Holiday 232 ol's .
26-Nov| Saturday 232 ols -
- V-Nov| Sunday 232 ols -
8-Novi232-298144232-29927] §43,200.00 | 5 4400.00 | $.42,800.00 |4a1-28-16 |232] 400505 | $43,200.00 | 411/30/2018 & 204976 218 -
zs' 28-Nowl232-20924232-29074| sdet,275.00 | 8 422500 | 401.050.00 | £a1-29-16 [232] Looso6 | s44,275.00 | &aziizone | de205044 -2l .
301 20-Noui232-299741232.30034| $+,67500] 5 420000 s.‘g,avs.oo £11-30-16 [232] 400507 | $e1,675.00 | 9212018 [ 205045 -1
31f| 1-Dec| j 232] ¢V o] s -
TOTALS § 3562500 § 5,700.00 § 29,925.00 §35,626.00 $ .
L P
: TOTAL AMOUNT DUE TO GENERAL FUN D--vene-$400-322-70-123-000-0-000 : $ 18,625.00 :
: LESS: TOTAL FUNDS DUE TO THE COUNTY TREASURER ['s 35,625.00 |
I HE - )
| | |

APPROVED BY

THIS REPORT [S DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (STH) WORKING DAY OF THE FOLLOWING MONTH

COUNTY AUDITOR'S FORM:
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REVISED: 1272014



SCHEDULE OF RECIPTS AND DEPOSITS FOR THE MONTH OF:
PRECINCT 3, SANITATION PROGRAM

COUNTY OF HIDALGO, TEXAS

AUDITED BY: THE HIDALGO
COUNTY AUDITOR'S OFFICE

DATE: - X2
(%C/ \g\ ec. 2016

Recaipt # Credit Card _LONE STAR NATIONALBANK. COUNTY TREASURER
Recelpt Sequence Total Amount Deposit Date of Deposit Slip Receipt Receipt Receipt | DIff on OVER!
Date | BEG# [ END # Collected | (Direct Deposit)] Amount Deposit Number Amount Date Number | Dates [SHORT)
1/ 1-Decid32-30035|4232-30081 | $£1,175.00] 8 +125.00 ] 541,050.00 [#12-1-16 [232] 400508 | 544,175.00 | £12/12/2016 [ £e205320 -11 s .
2| 2-Deca3z-30082]432.30159 [ ¢k 2,20000] s <£300.00 | 581,900.00 {12-216 [232] 00500 | $42.200.00 | @2n4az0ie | w205393 -12]s -
3{ 3-Dec| Saturday j i 232| ) : ols 5
afl 4-Dec| Sunday 232 ols B
sfl 5-Decf232-30160[4232-30233 | $42,100.060] 5 <=300.00 ] s1.800.00 [ 12-5-16 [233] 400510 | s{2.100.00 [ 1211412016 | /205356 ols -
6f &-Deckea2-30234]{232-30293 | $+1,500.00) 5 427500 ] $41,225.00 | Ja2-6-16 [232] £o0511 | Sk1,50000 | 4121122016 |k 205322 6] s 3
7| 7-Dec232-30294[£232-30334 | sE1,10000) s 125005 ks7s.00 [ £12-7-16 [232] 4oos12 | s44,100.00 [ 121122016 205326 sls .
g _8-Decfe3-3033s{ta3z.30386 | § fr 725.00 | § 445000 | § 4s575.00 | £12.8-16 [232] £.00513 | 4 725.00 [+ 12114/2016 | 205397 5] s .
9l 9-Deck232.3035714:232-30400 | $%1,250.00 | §  £32500 | § $e925.00 | $12-9-16 [232] L 00514 | $4a.250.00 | 4-121412018  |f=205398 sls -
10| 10-Dec| Saturday 232| ! ofs -
112 11-Dec| Sunday 8554, [232 ofs -
12| 12-Decli232.30401|{232.30460 | $44,700.00 | s &275.00 ] sL1.425.00 [ 8121216 [232]4 00515 | ska.700.00 | 1271412016 [d=205399 -2]s -
13 33-Deck232-00461 /423230604 | $£4,125.00] 5 £-150.00-1 5 4-975.00 | 4121316 232| 4c 00516 | 541,125.00 | Je1216/2016|{=205522 | 6] §———
14f 14-Deck232-30505(4232.30534 | $-4r 87500 4.2500 | $ $o56-08-82-14-16 (232 400517 | § 4875.00 | 4-12/118/2018 | £ 205523 & B -
15| 15-Dec|232-3053K£232.30574 | $ 11.22500) 5 15000 ] sLa,075.00 [ 4a2-15-16 [232] ¥oos18 | sda,225.00 | $12/19:2016  |4=205524 -4l s .
16| 16-Deci32.30575}<232-30629 | $44,550.00 | s 432500 | Sia,225.00 [ m2-16-16 [232] 400519 | $4a.55000 | $12/202018  |Ha205542 -4l s -
17| 17-Dec] Saturday [ i i 232 ) ol's Z
18][ 16-Dec| Sunday 232} ofs -
19|| 19-Dec}e32-30630{1232.30682 | S1.425.00 |5 430000 | $44.125.00 [e12-19-16 |232] Loos2o | $f1.425.00 | 12282016 [ 4205783 -ol's 5
20| 20-D eaz-aossﬁaz-mm $§4£1,575.00] 5 175.00 § $%1,400.00 | ei2-20-16 |232 4 00521 541,575.00 | t12/2012016  |4-205795 ol's -
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC,
Hidalgo County Administration Buifding
2808 South Business Highway 281 ¥ P
Edinburg, Texas 78539-6243

PHONE?(956)318-2511 EDINBURG, TEXAS 78539
FAX: (956) 318-2577

WERBSITE: www.co hidalgo.tx.us/auditor

February 9, 2017

The Honorable Joe M. Flores, Commissioner
Hidalgo County Precinct No. 3

724 North Breyfogle

P.0. Box 607

Mission, TX 78374

Re: Review of Sanitation Program Monthiy Fees Report and Supporting Documentation
For the months of November 2016 and December 2016

Dear Commissioner Flores:

We conducted a limited scope review of the Precinct 3 Sanitation Program Monihly Fees Reports and all
supparting documentation for the months of November 2016 and December 2016 pursuant to Local
Government Code §115.002 (a), and §115.002 (b}. The objective of the review was to determine if fees
collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported on the Monthly Fees Reports for the months of

November 2016 and December 2016. Our review was not designed nor intended 1o be a detailed study of
every relevant control system. procedure, or transaction. Accordingly. the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system resis with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

TFhe purpose of this report is 1o furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discer and
implement specific improvements.

Mecthodology:
In planning and performing our review, we reviewed applicable statutes. the Monthly Fees Reports, and fee

schedules. The following procedures were performed:

¢ Reviewed the submittal dates of the Monthly Fees Reports and applicable supporting documentation to the
County Auditor’s Office to determine if the reports and applicable supporting documentation were received
within five days after the last day of the month pursuant to Local Government Code §114.001 (b).

» Verified the signature on the Monthly Fees Reports to ensure that the reports were signed by an
authorized signatory as documented on the “Authorized Signatories Form.”

Verified the mathematical accuracy of the Monthly Fees Reports by footing and cross-footing the reports.
* Reviewed receipts issued to determine if proper fee amounts were collected and reported.

HIDALGO COUNTY DISTRICT JUDGES

LIRS M SNGLETEARY ROOOLFO DELOADD J R.-BORRY" FLORES ROSE GUERRA REYHA JUAN R PARTIDA MARO £ RAMIREZ, A NOE GCMIALED LET:CIA LOPET L KENQ VASQUEZ 1SRAEL RAMON. MR RENEE R BETANCOLR

JUDGE $2eD ¢ NIDGE, WwOC ARGE. 19MD ¢ ARGE, 108D € AIDGE, IT5™O €. JUOGE, 31 C AOGE. SO G AOGE, J9™D C. AOGE JN™DE JUDGE, 0™ B C. JUDOE, 4t5™ DL
QVERSEER



Honerable Joe M Flores
February §, 2017
Page 2 of 3

» Verified that receipts and permits issued followed a sequential order.

» Verified that procedures for voided receipts and voided permits were properly followed.

» Reviewed Cashier's Daily Close-Out Reports/Daily Rentittance Forms (Close-Out Report) to determine
whether fees collected were properly accounted and deposited with the financial institution on a daily
basis.

» Verified that the collections per the Monthly Fees Reports agreed to total receipts issued and the deposits
made with the County Treasurer and the financial institution.

e Verified the Close-Owt Report Forms and Monthly Fees Reports were properly completed.

Conclusion:

Total collections for the months of November 2016 and December 2016 were $35,625.00 and $34,025.00,
respectively. Based on the resulis of our review, we have concluded that fees collected were generally
properly accounted and reported; however, the system of internal controls for the accounting and reporting of
fees requires improvement as noted in the following observations.

Observation Na. 1:

Permit numbers 38095, 38229, and 38230 were unaccounted. According to the official permits log. the permits
were provided to user number 13 and user number 47 for issuance purposes; however, staff was not able to provide
an explanation for the missing permits.

Persons who accept accourttable forms (i.e., permits, receipts, etc.) become responsible, upon receipt, for the
accoumability and safeguarding of such forms. The accountable person shall be held liable for any amounts which
may be required to be paid due to loss of the accountable forms resulting from his or her fault or negligence.

Loss or theft of nccountable forms must be promptly reported to the County Auditor’s Office. The written
notification should include a statement of the circumstances concerning the loss. Accountable forms reported lost
or stolen must be marked “Void” in the electronic application system. Management must also monitor all missing
accountable forms to determine if there is a pattern meriting further investigation, modification of procedures,
retraining of personnel. or disciplinary action,

Failure to ensure that permits are properly accounted and safeguarded may result in the loss of County revenue.

Recommendation:

Management should ensure that permits are properly accounted and safeguarded. Ata minimum. the
procedures noted above should be implemented. The unaccountable permits should also be voided in the Solid
Waste Disposal Application Program and $75.00 for the three missing permits should be replenished and
deposited with the County Treasurer.

In addition, we noted that shortages and missing permits totaling $440.00 (shortages of $25.00, $10.00, and
$5.00 on January 8, 2016, January 11, 2016 and February 24, 2016, respectively, and 13 missing permits
between January 2016 and August 2016 totaling $400.00) have not been replenished and deposited with the
County Treasurer, as previously requested by the County Auditor’s Office. The $440.00 should be
immediately deposited with the County Treasurer.

Observation No. 2

We noted during our review that the November and December “Void Permit Logs” were not properly completed.
At times, the “Void Permit Logs” were missing the employee’s signature and the supervisor's signature of approval.
In addition, we noted that the reason for void for all the permits voided by user 13 and user 47 stated “changed
vehicles™ and/or “new vehicle” (see exhibit A). It appears that the reason for void is not properly documented.

The County Auditor’s Office requires for the Precinct to maintain a **Void Permit Log™ to document the issuance of
a new permit to replace an active permit (void permit). The “Void Permit Log" requires for the employee to
document the date permit was void, void permit number, reason for void, new permit number, the name of the
individual requesting the new permit, employee’s signature, and the supervisor's signature of approval. The
supervisor's signature must be obtained prior to voiding the permit.
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Honorable Joe M. Flores
February 8, 2017
Page 3 of 3

Recommendation:

Management should implement formal monitoring procedures to ensure that the “Void Permit Log” is properly
completed. In addition, management should ensure that all void permits were approved by a supervisor prior to the
clerk voiding the permit.

Please provide writlen management responses to the observations noted above by February 28, 2017,

If you should have any questions please do not hesitate to contact Letty Chavez, Compliance Audit Supervisor,
at 318-2511 ext. 4631, Arcy B. Duran, CPA, Director of Audil. at ext. 4643, Linda Fong, First Assistant
Auditor, at ext. 4668, or me at ext. 4604,

Respeglfuily,

cc: Valde Guerra, County Executive Officer
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The veid permit should be obtained, if possible  The void permit shouid be marked void and attached to this log

This log should be submitied to the County Auditor's Office along with the manthly report
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FOR THE MONTH ENDED:

COUNTY OF HIDALGO, TEXAS
VOID PERMIT LOG
PRECINCT 3, SANITATION PROGRAM
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This log shouid be submilted to the County Auditor's Office alang with the monthly report

COMMENTS

@Y ALCITOR'S FORM AZ-FCT 3.L0a REV 3BT 43015



COUNTY OF HIDALGO, TEXAS
VOID PERMIT LOG
PRECINCT 3, SANITATION PROGRAM
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COUNTY OF HIDALGO, TEXAS
VOID PERMIT LOG

PRECINCT 3, SANITATION PROGRAM
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The void permiit should be chiained. if possible  The void permit should ba marked void and attached o this log
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COUNTY OF HIDALGO, TEXAS
VOID PERMIT LOG
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COUNTY OF HIDALGQ, TEXAS

VOID PERMIT LOG
PRECINCT 3, SANITATION PROGRAM
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HIDALGO COUNTY, TEXAS
ANZALDUAS PARK, PRECINCT 3
MONTHLY REPORT FOR THE MONTH ENDING

08~

December 2016
BEGINNING  ENDING TOTAL TOTAL COUNTY TREASURER DEPOSIT
RECEIPT RECEIPT RECEIPTS  RECEIPT DEPOSIT | DATE OF | RECEIPT SLIP
DATE NUMBER NUMBER  ISSUED AMOUNT AMOUNT | DEPOSIT { NUMBER | NUMBER
1 12/1/2016 231
2 12722020 231
3 127372016 383433 . 383453 ¥ 21 $ % B400 |§  X84.00| 12/3/2016] f 205182[ 231]01072%
4| 127412016 0 L) 0 $ - $ E o[ 23110
5[ 12/5/2016 231
6] 12/6/2016 231
7| 12772016 231
71 12/812016 231
o[ 12/9/2016 231
10 12/10/12016 383454 4 383460 a7 $ + 2800 |5 28.00 | 12/10/2016( & 205391 231]|010724|
1] 1271172016 363461 &« 383476 L 16 $ L 6400 |3 L 6400 |12/11/2016] ¥ 205392 231]01074%
12 1211272016 e 231
13[ 1211312016 231
14[ 12114712016 231
15[ 1211512016 231
16[ 12/16/2016 231
17[ 12/17/2016 383477 4 383485 % 9 5 % 3600 |$ X 36.00 [ 12/17/2016] ¥ 205724] 231 570757
18] 12/18/2016 383486 « 383488 & 3 $ L1200 |5 A 2600 | 12718/2016] 4205725 23101076
19| 12/19/2016 231
20 12/20/2016 231
21| 1272172016 231
221212272016 231
23[ 1272372016 231
24[ 1272412016 0 0 0 4 $0.00 &$730.00 o 231[0
25 12/25/2016 0 0 0 3 . $ - o] 231[0
26] 12/26/2016 231
27[ 1272772076 231
28[ 12/28/2016 231
29[ 12/20/2016 231
30| 12/30/2016 231
31| 12/31/2016 0 0 0 $000 |$ 5 0] 2310
4 224.00 $224.00
A A
$5600% x  $4.00 $224.00 £
; TOTAL AMOUNT DUE TO GENERAL FUND------1100-347-40-123-000-0-000 :
JLESS: TOTAL AMOUNTS REMITTED TO GENERAL FUND $224.00 \{\\\l
I TOTAL FUNDS DUE TO THE COUNTY TREASURER $224.00 I
e e e e e e e S |
PREPARED BY.___ Gerardo Flores Date 11412017

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME AND | CERTIFY IT TO BE TRUE AND CORRECT TQ THE BEST OF MY KNOWLEDGE,

O gjgﬂf- '@
{/ JOSEM FLORESZ
COMMISSIONER PRCT NO. 3

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) WORKING DAY OF THE FOLLOWING MONTH.

1/472017

DATE

COUNTY AUDITOR'S FORM: RE-PCT.#3-001  REVISED #/5/056

HIDALGO COUNTY AUD! 'S OFFICE

APPROVED BY:
DATE: 114}
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building [ 2 :
2808 South Business Highway 281

Edinbury, Texas 78539-6243 EDINBURG, TEXAS 78539
PHONE: (956) 318-2511

FAX: (356) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

= kK e et g

February 3, 2017

The Honorable Jose M. Flores, Commissioner
Hidalgo County Precinct No. 3

724 North Brevfogle Rd.

Mission, Texas 78572

Re: Review of Anzalduas Park Monthly Fees Report and Supporting Documentation
For the month of December 2016

Dear Commissioner Flores:

We conducted a review of the Anzalduas Park AMonthiy Fees Report and supporting documentation for the
month of December 2016 in accordance with Local Government Code §115.002(a) and (b). The objective of
the review was to determine whether collections were properly accounted and reported.

Scope:

The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the
month of December 2016. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvements could be made,

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Reports, and fee

scliedules. The following procedures were performed:

» Reviewed the submittal dates of the Monthly Fees Report to the County Auditor’s Office 10 determine if
the report and applicable supporting documentation were received within five days after the last day of
the month pursuant io Local Government Code §114.001 (b).

» Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

» Verified the matheinatical accuracy of the Monthly Fees Report by footing and cross-footing the report.

» Reviewed tickets issued to determine if proper fee amounts were collected and reported.

3N
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The Honorable Jose M. Flores
Februany 3. 2017
Page 2 of 3

e Verified tickets issued followed a sequential order.

e Verified that procedures for voided tickets were properly followed.

o Reviewed Cashier's Daily Close-Out Reports/Daily Remittance Forms to determine whether fees
collected were properly accounted and deposited with the County Treasurer on or before the fifth
business day afier the day on which the funds were received pursuant to Local Government Code
§113.022.

s Verified that the collections per the Monthiy Fees Report agreed to total tickels issued and the deposits
made with the County Treasurer.

e Reviewed receipts issued, Cashier's Daily Close-Out Reports/Daily Remittance Forms, and Monthly
Fees Repori to verify proper completion.

Conclusion:

Total collections for the month of December 2016 were $224.00. Based on the results of our review, we have
concluded that fees collected were generally properly accounted and reported; however, the system of internal
controls for the collection and safeguarding of cash requires improvement as noted in the following
observation.

Observation No. 1:

A $4.00 park entrance fee is collected from vehicles entering the Anzalduas Park on Saturdays and Sundays.
Commissioners Court approved to increase the park entrance fee from $2.00 to $4.00 on March 23, 1993. A
review of the County’s financial records indicated that a park entrance fee has been collected since at least
1992. Commissioners Court may set and approve park entrance fees if approved by a majority of qualified
voters through a referendum election; however, evidence that a referendum election was conducted was not
provided. According to the Anzalduas Park staff, they were not aware if and when a referendum election was
held to approve the collection of the park entrance fee,

In additien, according to staff, the park entrance fee is waived under certain circumstances. For example, the
park entrance fee is only collected on weekends and waived on weekdays. The park entrance fee is also
waived from vehicles entering the park after the Daily Clase-Out Report and deposit cut-off time of 4:30 p.m.
In addition, the park entrance fee is waived from County employees and law enforcement personnel upon
presentment of a County or law enforcement identification card. Although Commissioners Court may waive
the collection of the park entrance fee under certain circumstances, evidence of a Commissioners Court waiver
policy was not provided. According to the Anzalduas Park staff, a waiver policy will be presented to
Commissioners Court.

Local Government Code §316.001(4) states that “the commissioners court of a county may set and collect fees
for admission 1o a county park, if approved by a majority of the qualified voters of the county voting on the
issue at a referendum election, which the commissioners court may order and hold for that purpose.” Local
Government Code §316.004 further states that “the commissioners court may set and collect the fees in
different amounts or may waive the fees in consideration of the following factors: (1) the time of the day at
which or the day of the week on which a facility or service is used; (2) the size of a group wishing to use a
facility or service; (3) the special circumstances of certain classes of persons, including elderly persons and
indigeni persons; or (4} other factors that the court considers to justify a different fee or the waiver of a fee.”

The County Auditor’s Office requires that ail departments continue to collect and receipt after the established
cut-off time. Any collections receipted after the cut-off time can be safeguarded overnight until they are
deposited the next business day with the next business day’s collections.

Formal procedures have not been developed and implemented to ensure that park entrance fees are properly
collected. Failure to properly collect the park entrance fees may result in the loss of County funds.

BIDALGO COUNTY DISTRICT JUDGES
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The Honorable Jose M. Flores
February 3, 2017
Page 3 of 3

Recommendation:

Management should develop and implement formal procedures to ensure that park entrance fees are properly
collected. Evidence that a referendum election was conducted and evidence authorizing the collection and
waiver of the fee should be obtained. In addition, the park entrance fee should continue to be collecied after
the cut-off time as required by the Cash Handling Guidelines and Procedures.

Please provide a written management response to the observation noted above by February 17, 2017,
If you should have any questions, please do not hesitate to call Letty Chavez, Compliance Audit Supervisor, at

318-2511 ext. 4651, or Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant
Auditor, at ext. 4668, or me at 4604,

ay Epfracio, CPA
Cougfty Auditor

cc:  Valde Guerra, County Executive Officer
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COUNTY OF HIDALGO, TEXAS Q%Q/

SCHEDULE OF RECIPTS AND DEPOSITS FOR THE MONTH OF: Nov-16
PRECINCT 4, SANITATION PROGRAM
Recelpt # CreditCard |  LONE STARNATIONAL BANK | COUNTY TREASURER

Recelpt Sequence Total Amount Deposit Date of | Deposit Slip| Receipt Receipt Receipt | Diff on OVERJ

Date BEG # END # Collected ] (Direct Deposit)] Amount Deposit Number Amount Date Number | Dates (SHORT}
1)l _1-Nov] 242-24208 | 24224251 | s.1,25000] s & 17500 5£1,075.00 | 11/2/2016 [242] s03% [ S 1.250.00 [ 11/14/2016 208422%] #REFI]  #REF!
2|l 2-Nov{ 242-24252{ 242-24288 | $A41,02500 ) 5 Azesoo] s& 80000 | 11/3/2015 |242] s0a&l s 1.025.00 [ 111142018 204a23d|  -377] 5 .
3|| 3-Nov| 242-24289 | 242-24321 | $4 85000 5 A 100.00] $ & 750.00 | 11/4/2016 |242] so54[S 85000 111412018 204424 -10] s -
4ll _4-Nov| 242-24322| 242-24372 | Su/1,400.00 | 5 A 25000 § $%1,150.00 | 11/7/2016 |242] 5064 [ $ 1.400004 11/14/2016 204425 4 7l s .
S||_5-Nov| 242-24373| 242-24376 | $ £ 100.00] s & - | %% 10000 11/7/2016 | 242 5074 | § 100.00 &  11/14/2016 204426 & -7ls .
6 &-Nov| SUNDAY 242 o] s E
7| 7-Nov| 242-24377 | 242.24440 | sR1,775000 5 A 1sooo sk162500 | 11/8/2016 [242] 508 2| 5 177500 11m16/2016 zoasoaJ{ E B -
8| 8-Nov| 242-24441] 242-24462 | 54 62500 5 X sooo| sk 57s.00| 11/9/2016 [242] s09 |5 e2s.00d 114162018 204504 44 s -
of 9-Nov| 242-24463 | 242-24405 | & 92500 5 & 15000] Sk 775.00 [13/14/2016(242] 510 4] 5 92500k 11Bi2016 20458844 -a] s -
10/ 10-Nav| 242-24496 | 242-24534 | $44,10000] 5 A, 175.00 st 92500 | 13/14/2016]242] 511 4] § 1.10000K 11/18/2016 204530 & -al's .
114] 11-Nov| 242-24535| 242-24568 | $41,02500 ) s % 27500 ) § ¥750.00 | 11/14/2016(242] 5124] $ 1025004 11/1812016 204591) -a] 5 -
12| 12-Nov| 242-24569 | 242.24473 | $p-12500] s A 7500 s X so00|11/14/2016(242] s13 &) 5 12500 b 11182018 2045924 -a] s :
13| 13.Nov| SUNDAY ) 242 ol s .
18] 14-Nov| 242-24574 | 242-24640 | s£1875.00 | s & 325008 1,550.00 |11/15/2016[242] 5144 | $ 1.875.00& 11/30/2016 2043934 -15)'s .
15| 15-Nov| 242-24641 | 24224686 | $£ 1,22500 s & 17500 94 1050.00 [11/16/2016(242] s15b| 5 1,22500%% 1118/2016 204643 ¢ -2l s E
16/ 16-Nov| 242-24687 | 242.24727 | $c1.22500 | s X 15000 | & 1,075.00 [ 11/17/2086[242] si6&] s 1.225.00f% 112112018 204657 4 -a] 5 .
17| 17-Nov| 242.24728 | 242-24763 | sy 100000 5 N1ocooo| s¥ 000.00 [11/18/2016[242] " s17a.| 5 1000004 13002016 204334 4 -12] s .
18] 18-Nov| 242-24764 | 242.24815 | $41.400.00 | 5 .4 400.00 | $%1,000.00 | 11/21/2016[242] 518 | 5 140000 11/30/2016 204595 4 -9l's :
19| 19-Nov| 242-24816 | 242-24823 | $4 20000 s Awsoo] s¥% 17500(11/21/2018]{242] 519 4| 5  zo000fe 11/30/2016 204997 M -9]'s .
2ol 20-Nov| SUNDAY 242 of's -
21| 21-Nov| 242-24824 | -242-24895 | $ 4232500 5 4 42500 ] s¥1,00000 | 11/22/2016]242] s20 k[ 5 2325008 121172018 205036 4 E B s
22|| 22-Nov| 242-24896| 24224974 $4,1,375.00f 5 D 17500 | Sy,1,200.00 | 11/23/72006]242]  s214] 5 137500 121172018 205038 4 -8l 's .
23| 23.Nov|242-24975| 242-24985] sAd1,a75.00f 5 & 22500) & 950.00 | 11/28/2016]242] S22 &5 1.175.00K 121172018 205039 4 3]s E
24][ 24-Nov] HOLIDAY 242 ol s .
2=l 25.Nov[ 242-24987] 242-25019] s & 875.00] S %75.00 $ £,700.00 | 11/28/2016[242] s23%]s mrscof 121172018 205040 4 -3l's 7
. -Nov| 242-25020] 242-25026) $ { -175.00 | 5 5000 | $y. 125.00 | 11/29/2016)242] 524 %5 175.00 A 121172018 205041 4 -2l s 5
26y 27-Nov| SUNDAY ) N 242 * of s 5
27|[ 28-Nov| 242-25027] 242-25086] s%1,700.00 | s 2¢ 200.00 | 91,500.00 | 11/30/2016] 24z 525 &b 5 1,700.00 fe  12/1/2018 205042 -1 s -
20| 29-Nov| 242-25087] 242-25124] $%1,10000 | 5 4~ 100.00 | #'1,000.00 | 11/30/2016]242] 525 ¥ 5 1,1oo.oolE 12/1/2016 2050433 - 's -
a0f| 30-Nov|242-25125] 242-25156] s &, 95000 s X 22500 sy, 72500 12/1/2016 [242] 527 Mf S os0.004% 12722016 205048 1; -1l's )
31| 1-Dec 247 as -

TOTALS § 2680000 § - 4,375.00 $22,425.00 _$ 26,800.00 \‘\B%
A A %

T T T T T T T e e T T 1' ““““““““ 1

I TOTAL AMOUNT DUE TO GENERAL FUND---------1100.322.70-124-000-0-000 1s 26, 800.

: LESS: TOTAL AMOUNT REMITTED TO GENERAL FUND {COUNTY TREASURER) I 26,200. ou

| OVER/{SHORT} —t 5 @
o e  — ) ‘L

PREPARED BY:__/

Y REVIEWED BY ME AND | CERTIFY IT TO BE TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE.

ID()ILLES EB UG 13- 2-1U

APPROVED BY DATE

THIS REPORT 15 DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH {5THI WORKING CAY OF THE FOLLOWING MONTH
COUNTY AUDITOR'S FORM:  RE-PCT 4-002 REWSED: 572096

HIDALGO COUNTY AUDITQRIG OFFICE
APPROVED BY:

pate:__\} 10117 A\ *\




COUNTY

g+ 1 4B i A '--., ; fo
HIDALGO COUNTY AUDITOR'S OFFICE B cl — [0 s S e TH1ET TSP
Hidalgo County Administration Building b . i — N LT M e e w7 WYL %, N
2B08 South Business Highway 281

Edinbury, Texas 78539-6243 EDINBURG, TEXAS 78539

PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

January 16, 2017

The Honorable Joseph Palacios

Hidalgo County Commissioner Precinct No. 4
1051 N. Doolittle Rd.

Edinburg, Texas 78542

Re: Review of the Precinct 4 Sanitation Program Monthly Fee Report and Supporting Documentation
For the month of November 2016

Dear Commissioner Palacios:

We conducted a limited scope review of the Precinct 4 Sanitation Program Monthly Fee Report and all
supperting documentation for the month of November 2016 pursuant to Local Government Code §115.002 (a)
and (b). The objective of the review was to determine if fees collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported on the Monthly Fee Report for the month of

November 2016. Our review was not designed nor intended to be a detailed study of every relevant control
system. procedure, or transaction. Accordingly, the opportunities for improvement presented in this report
may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control sysiem rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or thefi, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fee Report, and fee

schedules. The following procedures were performed:

* Reviewed the submittal date of the Monthly Fee Report to the County Auditor's Office to determine if
the report was received within five days after the last day of the month pursuant to Local Government
Code §114.001 (b).

* Verified the signatures on the Monthly Fee Report to ensure that the report was signed by an
authorized signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthiy Fee Report by footing and cross-footing the report.
* Reviewed receipts issued to determine if proper fee amounts were collected and reported.
¢ Verified that receipts and permits issued followed a sequential order.
» Verified that procedures for voided receipts and voided permits were properly followed.
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* Reviewed Cashier s Daily Close-Out Reports/Daily Remittance Forms (Close-Out Report) to determine
whether fees collected were properly accounted and deposited with the County Treasurer on a daily basis.
» Verified that the collections per the Monthly Fee Report agreed to total receipts issued and the
deposits made with the County Treasurer.
* Reviewed receipts issued, Close-Out Reports and Monthly Fee Report to verify proper completion.

Conclusion:
Total collections for the month of November 2016 were $26,800.00. Based on the results of our review, we
have concluded that fees collected were properly accounted and reported.

If you should have any questions, please do not hesitate to call Letty Chavez, Compliance Audit Supervisor, at
318-2511 ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor,
at ext. 4668, or me at ext. 4604,

Respectfuily,

Ray Eufracio, CPA

cc: Valde Guerra, County Executive Officer
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COUNTY OF HIDALGO, TEXAS P\
SCHEDULE OF RECIPTS AND DEPOSITS FOR THE MONTH OF: & Dec-16
PRECINCT 4, SANITATION PROGRAM Q
Recelpt # CreditCard || LONE STARINATIONAL BANK: COUNTY TREASURER
Recelpt Sequence Total Amount Deposit Date of | DepositSlip} Receipt Receipt Recelpt { Diff on OVER!
Data BEG # END # Collected | (Direct Deposit)] Amount Deposit Number Amount Date Number | Dates | (SHORT)
1| 1-Dec| 242-25157 | 24225192 | S A1,075.00] 3 & 50.00 ] % L,02500 ) 12/2/2016 | 242] 528 & SALOIS00| 12122018 | 205265 4] AREFI - PRer!
2 2-Dec| 242-25193 | 242.25243 | $4 1,850.00 | S A 175.00 | & 1,275.00 | 12/5/2016 [242[ 529 ] 541,450.00 [  12/12/2016 2052974 s -
3| 3-Dec| 242-25244 | 242.25255 | 5 32500 5 v - |5+ 32500]( 12/5/2016 |242] 530 x| 8 432500 12122016 205298 © s -
A 4.Dec| sUNDAY ] 242 of's .
5| 5.-Dec| 242.25256 | 242-25304 | $% 1,400.00 ] 5 420000 ] & 1.200.00 [ 12/6/2016 [242] 531 &| 9¥ 140000 1211272046 205299 4| -6]'s .
6] 6-Dec| 242.25305| 242.25337 [ $ L soo.00] S A 2500} s B75.00 [ 12/7/2006 [242] 5324 |54 So000|  12r28/2018 205758 4| -21]'s 3
7 7-Dec| 242-25338 | 242-25376 | - 1,425.00 | 5 ~*175.00] 5% 95000 | 12/8/2016 |242] 5334 | S41,125.00| 12/27/2018 205694 4 -19]'s -
8 8-Decl 242-25377| 242.25398 | sk 60000 s b 12500] $% 475.00] 12/9/2016 [242] s3am [ 4 600.00] 12272018 205695 41 -18fs -
o e.Decl 242-25400| 242.25429 [ 5 A& o00.00] § 417500 S K- 725.00 [ 12/12/2016]242] 535 | S & 900001 1227/2016 205696 7] -15] § -
10]| 10-Dec| 242.25431 | 242-25439 | § A 2vsoe| s & 7500 s £ 20000 [12/12/2016]242] s36% |5 27500 12272018 2056974 -15] s 5
11ff 11-Dec| SUNDAY ) 242] - ols -
12| 12:Dec 242-26440 | 242-25500 | $£2,00000 5 A4 27500 $ 24,725.00 | 12/23/2016)242] 537 % | * 200000 12272016 205698 * -14] s .
13| 13-Dec| 242-25501 [ 242-25540 | $%.4.32500| § 47500 $  850.00 [12/15/2016[242] sasx | ska3zs.00] 122772018 205699 & -12] s -
14| 14-Dec| 242-25541 | 24225577 | $4.1,90000 [ 5 A 7500 | 5%'1,025.00 | 12/15/2016[242] 5394 | S41,10000 | 12/27/2016 205700 % -12] 5 -
15/ 15-Dec| 242-25578 [ 242.25623 | $% 1,425.00 | $ .\ 22500 S 1,200.00 |12/16/2016/242] 5404 | Sp1,42500] 12/28/2016 205761 4 -12] s
16(| 18-Dec| 242-25624 | 24225670 | s%k1,42500) s & 3s0.00[ sk'1,075.00 [12/19/2016)242] 541 &) 841,425.00 | 127282016 205763 & -of s -
17[| 17-Dec| 242-25671 | 242-25687 | s&, sz5.00[ 3 & 12500 5 & 400000 12/19/2016]242] 542 P} S 4 525.00] 120282016 205766 4] -9l 's -
18 18-Dec| SUNDAY 242 | ols -
19) 18-Dec| 242-25688 | 242.25721 | $ £ 950,00 s 4. 12500 s & 825.00 [ 12/20/2016]242] <43 %[5 As5s0.00] 127292018 205880 H -ol's -
20| 20-Dec| 242-25722 | 242-25765 | $4&1,225.00 | 5 A 12500 s 41,10000 [ 12/28/2016{2a2] saa *| sf1.22500] 12202018 205881 4 -1]'s -
21f| 21.Dec| 242-25766 ] 242-25795 | SA 850.00] 5 & 22500 $ L 625.00 [12/28/2016]242] 545 % | S & 85000| 12202018 2058824 -1fs -
22 22.Dec[242.25796[ 24225836 $%1,075.00 [ 5 A 15000 | 5 & 925.00 | 12/28/2016[242] 546 % | 4s1,075.00| 122912016 205886 4 -1 s E
23[| 23-Dec|242-25837] 242-25868| 5405000 5 & s5000] 5% oo0.00 [12/28/2016[ 282 547 %] sAos000| 12292008 205890 < -1l 's E
24| 24-Dec| HOLIDAY 242 0] -
25| 25-Dec| SUNDAY 242 . ofs -
26)j 26-Dec|242-25869] 242-25907| $41,200.00 | $ & 10000 5%1,100.00 { 12/28/2016]242] 5485 | #t 120000 12/29/2018 2058924 -1l 's -
26|| 27-Dec| 242-25908| 242-25994| sk 3,025.00 1 § A 750.00 | sk2,275.00 [ 12/28/2016[242] 549 | g 3,025.00 | 1212672016 205893 & -1]'s 5
27| 28-Dec|242-25995] 24226046 | % 1,800.00{ 5 A 5000 | % 1,750.00 | 12/29/2016[242] 550 x| $1,800.00 11412017 206010 -6] s g
29| 29-Dec|242-26047| 242-26111 20250005  Aa47500] $4 155000 1/3/2017 |242] 551 &] Sx2,025.00 1141217 206011 4 -1 s :
30| 30-Dec|242-26112] 242-26164 &1.550.0;) $  A22500)421.72500] 1/3/2017 |242] 552 4| £,1,950.00 1/4/2017 206013 A4} -1's -
31| 31-Dec| HOLIDAY 242 ol s E
TOTALS § 31,000.00 §  4,900.00 § 26,100.00 $ 31,000.00
A A A A
R H e =1
| TOTAL AMOUNT DUE TO GENERAL FUND 1100-322-70-124-000-0-000 s 31,000.00 §
: LESS: TOTAL AMOUNT REMITTED TO GENERAL FUND [COUNTY TREASURER) g 31,000.00 |
1 OVER/{SHORT) 135 -
b e e e e e e Al
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

February 6, 2017

The Honorable Joseph Palacios

Hidalgo County Commissioner Precinct No. 4
1051 N. Doolittle Rd.

Edinburg, Texas 78542

Re: Review of the Precinct 4 Sanitation Program Afonthly Fees Report and Supporting Documentation
For the month of December 2016

Dear Commissioner Palacios:

We conducted a limited scope review of the Precinct 4 Sanitation Program Aonthiy Fees Report and all
supporting documentation for the month of December 2016 pursuant to Local Government Code §115.002 (a)
and (b). The objective of the review was to determine if fees collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported on the Monthly Fees Report for the month of

December 2016. Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report
may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are 1o provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft. and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review. we reviewed applicable statutes. the Momtlify Fees Report, and fee

schedules. The following procedures were performed:

¢ Reviewed the submittal date of the Aonthly Fees Report 1o the County Auditor’s Office to determine
if the report was received within five days after the last day of the month pursuant to Local
Government Code §114.001 (b).

e Verified the signatures on the Monthly Fees Report to ensure that the report was signed by an
authorized signatory as documented on the “Authorized Signatories Form.”

s Verified the mathematical accuracy of the Monthily Fees Report by footing and cross-footing the report.

¢ Reviewed receipts issued to determine if proper fee amounts were collected and reported.

» Verified that receipts and permits issued followed a sequential order,

» Verified that procedures for voided receipts and voided permits were properly followed.

HIDALGO COUNTY DISTRICT JUDGES

LINS W SNGLETERRY RODOLFC DELOADG J A "BOBBY" FLOAES AOE GUERRA REYNA JUAN R. PARTIDA AR E AASIREZ IR, WOE GOMZALEZ LETICGIA LOPEZ L MENO VASOUEZ BRAZL RAMOM JR.  PENEE A BETANCOURT
JUDGE 410G JDGE. = BC ARGE, W™D G JUDGE, J04™ D C. JUDGE, 750 C JDGE, 132D C. JUOGE, St D € JUDGE, W™D € JUOQE, YD E JDGE ao™0 T JDOE M OC
OVERSEER



The lHonorable Joseph Palacios
February 6, 2017
Page2 of 2

e Reviewed Casfiier's Daily Close-Our Reports/Daily Remittance Forms (Close-Owt Report) 10 determine
whether fees collected were properly accounted and deposited with the County Treasurer on a daily basis.
»  Verified that the collections per the Monthly Fees Report agreed to total receipts issued and the
deposits made with the County Treasurer.
» Reviewed receipts issued, Close-Out Reports and Monthly Fees Report to verify proper completion.

Conclusion;
Total collections for the month of December 2016 were $31,000.00. Based on the results of our review, we
have concluded that fees collected were properly accounted and reported.

If you should have any questions, please do not hesitate to call Letty Chavez, Compliance Audit Supervisor, at
318-2511 ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4643, Linda Fong, First Assistant Auditor,
at ext. 4668, or me at ext. 4604,

Respeﬁtfully.
:,a(r,"-‘
L

ay Eﬁfracio, CPA
Cou:}t)' Auditor

cc: Valde Guerra, County Executive Officer
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HIDALGO COUNTY AUDITOR'S OFFI
Hidalgo County Administration Buliding 2 B 5 | :
2808 South Business Highway 281 | a { T s gy
Edinburyg, Texas 78539-6243 '- s A e RS T GEYL Y T
PHONE: (956) 318-2511

FAX: (956} 318-2577 EDINBURG, TEXAS 78539

WEBSITE: www.co.hidalgo.tx.us/auditor

Januvary 11, 2017

The Honorable Celestino Avila

Hidalgo County Constable Precinct No. |
1902 Joe Stephens Blvd. Suite 303
Weslaco, TX 78596

Re: Review of the Monthly Fees Report and Supporting Documentation
For the month of November 2016

Dear Constable Avila:

We have conducted a limited scope review of the Constable Precinct No. | Monthly Fees Report and
supporting documentation for the month of November 2016 pursuant to Local Government Code §115.002 (a)
and (b} and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fees
collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Fees Report for the

month of November 2016. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes and fee schedules. The following

procedures were performed:

* Reviewed the submittal date of the Aonthly Fees Report to the County Auditor's Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001 (b).

e Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

* Reviewed receipts issued to determine if proper fee amounts were collected and reported.

¢ Verified receipts issued followed a sequential order.

HIDALGO COUNTY DISTRICT JUDGES
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The Honorable Celestino Avila
January 11, 2017
Page 2 0f 2

* Verified that procedures for voided receipts were properly followed.

* Reviewed the Cashier's Daily Close-Out Report/Daily Remittance Form to determine whether fees
collected were properly accounted and deposited with the County Treasurer on or before the fifth day
after the day on which the funds were received.

e Verified that the collections per the Monthly Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer.

*» Reviewed receipts issued, Cashier's Daily Close-Out Report/Daily Remittance Forms, and Monthly Fees
Report to verify proper completion.

Conclusion;
Total collections for the month of November 2016 were $2,275.00. Based on the results of our review, we
have concluded that generally fees collected were properly accounted and reported.

If you should have any questions, please do not hesitate to contact Letty Chavez, Compliance Audit Supervisor
at 318-2511 ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, Fist Assistant
Auditor, at ext. 4668, or me at ext. 4604.

Respectfully,

ay Exfracio, CPA
Counpy Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY

AIDALGO COUNTY AUDITOR’S OFFIC,
Hidalgo County Administration Bullding
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalqo.tx. us/auditor

February 2, 2017

The Honorable Celestino Avila

Hidalgo County Constable Precinct No. 1
1902 Joe Stephens Blvd. Suite 303
Weslaco, TX 78596

Re: Review of the Monthily Fees Report and Supporting Documentation
For the Month of December 2016

Dear Constabie Avila:

We have conducted a limited scope review of the Constable Precinct No. 1 Monthly Fees Reporr and
supporting documentation for the month of December 2016 pursuant to Local Government Code §115.002 (a)
and (b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fees
collected were property accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Monthiy Fees Repart for the

month of December 2016. Our review was nol designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
repor: may nct be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal contro! system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute.
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes and fee schedules. The following

procedures were performed:

e Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001 (b).

» Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

» Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

» Reviewed receipts issued to determine if proper fee amounts were collected and reported.

» Verified receipts issued followed a sequential order.

HIDALGO COUNTY DISTRICT JUDGES
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The Honorable Celestino Avila
February 2, 2017
Page 2 of 2

Verified that procedures for voided receipts were properly followed.

Reviewed the Cashier’s Daily Close-Out Report/Daily Remittance Form to determine whether fees
collected were properly accounted and deposited with the County Treasurer on or before the fifth day
afier the day on which the funds were received.

Verified that the collections per the Monthly Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer.

Reviewed receipts issued, Cashier's Daily Close-Out Report/Daily Remittance Forms, and Monthly Fees
Report to verify proper completion,

Conclusion:
Total collections for the month of December 2016 were $3,719.00. Based on the results of our review, we
have concluded that generally fees collected were properly accounted and reported.

If you should have any questions, please do not hesitate to contact Letty Chavez, Compliance Audit Supervisor
at 318-2511 ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, Fist Assistant
Auditor, at ext. 4668, or me at ext. 4604,

Respectiully,

ay Elfracio, CPA
County Auditor

cc:

Valde Guerra, County Executive Officer

LIRS M. EINGLETERRY
AMGE. 12D C
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFI
Hidalgo County Administration Buiidirig
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

January 16, 2017

The Honorable Martin Cantu

Hidalgo County Constable, Precinct 2
300 W. Hall Acres, Ste. £

Pharr, TX 78577

Ref: Review of Monthly Fees Report and Supporting Documentation
For the month of November 2016

Dear Constable Cantu;

We have conducted a limited scope review of the Constable Precinct 2 Monthly Fees Report and supparting
documentation for the month of November 2016 pursuant to Local Government Code § 115.002 (a) and (b)
and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fees
collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Fees Report for the

month of November 2016. Our review was not designed nor intended to be a detailed study of every relevant
control system. procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of arcas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute.
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes and fee schedules. The following are

some of the procedures performed:

* Reviewed the submittal date of the Aontiily Fees Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within five days afier the last day of the month pursuant
1o Local Government Code §114.001 (b).

e Verified the signature on the Monthly Fees Report 10 ensure that the report was signed by an authorized

signatory as documented on the “Authorized Signatories Form.”

Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the reports.

Reviewed receipls issued 1o determine if proper fee amounts were collected and reported.

Verified receipts issued followed a sequential order.

Verified that procedures for voided receipts were properly followed.

Reviewed Cashier s Daily Close-Out Report/Daily Remittance Form 1o determine whether fees collected

were properly accounted and deposited with the County Treasurer in a timely manner.

HIDALGO COUNTY DISTRICT JUDGES
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The Honorable Martin Cantu
January (6, 2017
Page 2 0f 2

* Verified that the collections per the Monthly Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer.

* Reviewed receipts, Cashier's Daily Close-Out Report/Daily Remittance Form, and Monthly Fees Report to
verify proper completion.

Conclusion:

Total collections for the month of November 2016 were $17,099.00. Based on the results of our review, we
have concluded that fees collected were generally property accounted and reported.

If you should have any questions, please do not hesitate to contact Letty Chavez, Compliance Audit
Supervisor, at 318-2511 ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First
Assistant Auditor, at ext. 4668, or me at ext, 4604,

Respectfully,

Y&
R’ay.?ﬂfracio, CPA
County Auditor

cc: Valde Guerra, County Executive Officer

LLNS 0. SINGLETERRY
JUOGE, 10
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC,
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:
FAX: (956) 318-2577

(956) 318-2511

WEBSITE: www.co.hidalgo.tx.us/fauditor

February 3, 2017

The Honorable Martin Cantu

Hidalgo County Constable, Precinct 2
300 W. Hall Acres, Ste. E

Pharr, TX 78577

Ref: Review of Monthly Fees Report and Supporting Documentation
For the month of December 2016

Dear Constable Cantu:

We have conducted a limited scope review of the Constable Precinct 2 Monthly Fees Report and supporting
documentation for the month of December 2016 pursuant to Local Government Code § 115.002 (a) and (b)
and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fees
collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Fees Report for the

month of December 2016. Qur review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool 10 help management discern and
implement specific improvements.

Methodology:
In planning and performing our review. we reviewed applicable statutes and fee schedules. The following are
some of the procedures performed:

¢ Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within five days after the last day of the month pursuant

1o Local Government Code §114.001 (b).

e Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the reports.

» Reviewed receipts issued to determine if proper fee amounts were collected and reported.

s Verified receipts issued followed a sequential order.

¢ Verified that procedures for voided receipts were properly followed.

¢ Reviewed Cashier’s Duily Close-Out Report/Daily Remittance Form to determine whether fees collected
were properly accounted and deposited with the County Treasurer in a timely manner,

LIAS M SINGLETERRY
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The Honorable Martin Cantu
February 3, 2017
Page 2 of 2

* Verified that the collections per the Monthly Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer.

+ Reviewed receipts, Cashier’s Daily Close-Out Report/Daily Remittance Form, and AMonthly Fees Report to
verify proper completion.

Conclusion:
Total collections for the month of December 2016 were $8,777.00. Based on the results of our review, we
have concluded that fees collected were generally properly accounted and reported.

If you should have any questions, please do not hesitate to contact Letty Chavez, Compliance Audit
Supervisor, at 318-2511 ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First
Assistant Auditor, at ext. 4668, or me at ext. 4604,

Iy,

cc: Valde Guerra, County Executive Officer

LLKS M. SINGLETERAY
JUDGE, 9= 0.C.
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COUNTY

HIDALGC COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co. hidalgo.tx.us/auditor

January 16, 2017

The Honorable Lazaro Gallardo

Hidalgo County Constable Precinct No. 3
730 N. Breyfogle Ste. B

Mission, TX 78573

Re: Review of Monthly Fees Report and Supporting Documentation
For the month of November 2016

Dear Constable Gallardo:

We have conducted a limited scope review of the Constable Precinct 3 Monthly Fees Report and supporting
documentation for the month of November 2016 pursuant to Local Government Code §115.002 (a) and (b) and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine whether fees
collected were properly accounted and reporied.

Scepe:
The scope of our review was limited to collections reported by your office on the Monthly Fees Report for the

month of November 2016. Qur review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management's authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthlv Fees Report, and fee

schedules. The following procedures were performed:

* Reviewed the submittal date of the Monthly Fees Report 1o the County Auditor’s Office to determine if
the report was received within five days after the last day of the month pursuant to Loca! Government
Code §114.001 (b).

 Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

¢ Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

* Reviewed receipts issued to determine if proper fee amounts were collected and reported.

¢ Verified receipts issued followed a sequential order.

¢ Verified that procedures for voided receipts were properly followed.
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Honorable Lazaro Gallardo
January 16, 2017
Page 2 0f2
» Reviewed Cashier's Daily Close-Out Reports/Daily Remittance Forms to determine whether fees
collected were properly accounted and deposited with the County Treasurer in a timely manner.
* Verified that the collections per the Monthly Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer,
* Reviewed receipts issued, Cashier s Daily Close-Out Reports/Daily Remittance Forms, and Monthly
Fees Report to verify proper completion.

Conclusion:
Total collections for the month of November 2016 were $9,750.00. Based on the results of our review, we
have concluded that fees collected were generally properly accounted and reported.

If you should have any questions, please do not hesitate to contact Letty Chavez, Compliance Audit
Supervisor, at 318-2511 ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4643, Linda Fong, First
Assistant Auditor, at ex1. 4668, or me at ext. 4604.

Respectfully,

: ufracio, CPA
Cotnty Auditor

cc: Valde Guerra, County Executive Officer

EA¥S M SINOLETERRY
AOGE, 120G
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx. us/auditor

February 3, 2017

The Honorable Lazaro Gallardo

Hidalgo County Constable Precinct No. 3
730 N. Breyfogle Ste. B

Mission, TX 78573

Re: Review of Monthly Fees Report and Supporting Documentation
For the Month of December 2016

Dear Constable Gallardo:

We have conducted a limited scope review of the Constable Precinct 3 Monthly Fees Report and supporting
documentation for the month of December 2016 pursuant to Local Government Code §115.002 {(a) and (b) and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine whether fees
collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Montlily Fees Report for the

month of December 2016. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodologv:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Report, and fee

schedules. The following procedures were performed:

* Reviewed the submittal date of the Monthly Fees Report 1o the County Auditor’s Office to determine if
the report was received within five days after the last day of the month pursuant to Local Government
Code §114.001 (b).

s Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

» Verified the mathematicat accuracy of the Monthly Fees Report by footing and cross-footing the report.

¢ Reviewed receipts issued to determine if proper fee amounts were collected and reported.

* Verified receipts issued followed a sequential order.

»  Verified that procedures for voided receipts were properly followed.

HIDALGO COUNTY DISTRICT JUDGES
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Honorable Lazaro Gallardo
February 3, 2017
Page2of2
e Reviewed Cashier's Daify Close-Owt Reports/Daily Remittance Forms to determine whether fees
collected were properly accounted and deposited with the County Treasurer in a timely manner.
e Verified that the collections per the Monthly Fees Report agreed 1o total receipts issued and the deposits
made with the County Treasurer.
s Reviewed receipts issued, Cashier's Daily Close-Out Reports/Daily Remittance Forms, and Monthly
Fees Report to verily proper completion.

Conclusion:
Total collections for the month of December 2016 were $1,750.00. Based on the results of our review, we
have concluded that fees collected were generally properly accounted and reported.

If you should have any questions, please do not hesitate to contact Letty Chavez, Compliance Audit
Supervisor, at 318-2511 ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First
Assistant Auditor, at ext. 4668, or me at ext. 4604,

Respectfully,

=

4

ay Efifracio, CPA
Counfty Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC,
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243 ) . =i
PHONE: 6) 318-2511

S EDINBURG, TEXAS 78538

WEBSITE: www.co.hidalgo.tx.us/auditor
January 16, 2017

The Honorable Atanacio Gaitan Jr.
Hidalgo County Constable Precinct No. 4
2814 S. Business Highway 281

Edinburg, TX 78539

Re: Review of Monthly Fees Reports and Supporting Documentation
For the months of November 2016 and December 2016

Dear Constable Gaitan:

We have conducted a limited scope review of the Constable Precinct 4 Monthly Fees Reports and supporting
documentation for the months of November 2016 and December 2016 pursuant to Local Government Code
§115.002 (a) and (b) and Code of Criminal Procedure Article 103.011. The objective of the review was to
determine if fees collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by the Constable Precinct 4 Office on the Monthly

Fees Reports for the month s of November 2016 and December 2016. Our review was not designed nor
intended to be a detailed study of every relevant control system, procedure, or transaction. Accordingly, the
opportunities for improvement presented in this report may not be all-inclusive of areas where improvement
could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or thefi. and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to turnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the AMonthly Fees Reports, and fee

schedules. The following procedures were performed:

¢ Reviewed the submittal dates of the Monrhly Fees Reports to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001 (b).

* Verified the signature on the Monthly Fees Reports to ensure that the reports were signed by an
authorized signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Fees Reports by footing and cross-footing the reports.

* Reviewed receipts issued to determine if proper fee amounts were collected and reported.

» Verified receipts issued followed a sequential order.
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Honorable Atanacio Gaitan, Jr
Fanuary 16, 2017
Page20f2

* Verified that procedures for voided receipts were properly followed.

¢ Reviewed Cashier's Daily Close-Out Reports/Daily Remittance Forms to determine whether fees
collected were properly accounted and deposited with the County Treasurer on or before the fifih day
after the day on which the funds were received.

* Verified that the collections per the Monthly Fees Reports agreed to total receipts issued and the deposits
made with the County Treasurer.

* Reviewed receipts issued, Cashier's Daily Close-Out Reports/Daily Remitiance Forms, and Monthly
Fees Reports to verify proper completion.

Conclusign:

Total collections for the months of November 2016 and December 2016 were $705.00 for each month. Based
on the results of our review, we have concluded that fees collected were generally properly accounted and
reported.

[f you should have any questions, please do not hesitate to contact Letty Chavez, Compliance Audit
Supervisor, at 318-2511 ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First
Assistant Auditor, at ext. 4668, or me at ext. 4604.

Respectfully.
o

RayEufracio, CPA
Cq{mty Auditor

'

f cc: Valde Guerra. County Executive Officer

HIDALGO CQUNTY DISTRICT JUDGES
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AUDITED BY: THE HIDALGO

HIDALGO COUNTY SHERIFF'S OFFICE COUNTY AUDITOR'S OFFICE
"FEE" MONTHLY REPORT DATE: W 12/23 16
FOR THE MONTH ENDED NOVEMBER 2016 ¢ 1N l""
Part I: AMOUNT BILLED FOR HOUSING OF PRISONERS { A ol 2 s
AGENCY NAME AMOUNT
A. Bureau of Prisans (BOF) X \ [§  14,248.00
B. Customs and Border Protection (Pharr) e 7 s 780.00
c. U.S. Marshals (USM} X f; 3 1,768.00
D. 5 -
E. $ -
F. S -
G. 5 -
M. 5 -
PartII: AMOUNT RECEIVED FOR HOUSING OF PRISONERS
AGENCY NAME MONTH AMOUNT
A U.5. Marshals (USM) Sep-16 $ ~ 1,404.00 |GF-DD
B. U.S. Marshals (USM) Qct-16 , M\& L 1,352.00 §GF-DD
C. Federal Bureau of Prisons Sep-16 Y $ 13,052.00 |DD
0. Customs and Border Protection (Pharr) Sep-16 5 208.00 |DD
E. Customs and Border Protection (Pharr) Oct-16 $ 260.00 |DD
F. $ -
G. 5 -
H. 3 -
Part III: SUMMARY OF RECEIPT COLLECTION
A. RECEIPTS ISSUED 50-2016-03852 TO 50-2016-04175 5 51,300.41 ] g1, 4
B. RECEIPTS ISSUED (Sub-Station)}— SSE-2016-00466 TO SSE-2016-00501 5 100,00 s, ¥
c. BAIL BOND FEES (JAIL) F-2016-09554 to F-2016-09586 TO F-2016-09613 to F-2016-10393 | 12,240.00 o
TOTAL DUE TO THE COUNTY TREASURER | § 63,640.41
Part IV: SUMMARY OF FEE ALLOCATION A -
TELEPHONE COMMISSIONS MONTH : AMOUNT
A, VAC. Inc. Sept. 2016 1100-360-00-000-001-0-000 '$ 32,484.71 X\!) /
] 1100-360-00-000-001-0-000 3 -
HOQUSING OF PRISONERS .
A. Federal Bureau of Prisons Sept. 2016 1100-342-30-280-000-0-000 $ 13,052.00 ) (4 A\
B Customs and Border Protection (Pharr) Sept. 2016 1100-342-30-280-000-0-000 | §  208.00 |% !
c. Customs and Border Protection (Pharr) Oct. 2016 1100-342-30-280-000-0-000 N I 260.00 ¥ ’,} . 5[
TUITION FEES 1100-342-11-280-000-0-000 ]
GARAGEKEEPER FEES 1100-342-10-280-002-0-000 48 480.00 ﬁ% L
REIMBURSMENT-JAIL-PHYSICIAN SRV 1100-423-21-280-002-0-331  “'4'§ -
BAIL BOND FEES 1100-207-20-000-036-0-000 $ 12,240.00 \M
BAIL BOND FEE REFUNDS 1100-202-00-000-024-0-000 $ -
[OTHER SHERIFF'S FEES AND COSTS AMOUNT
A. Serving Legal Process 3 3,535.40 § XS
IB. Sale of Stray Animals
C. Offense Reports/Insurance Reports | § 524.00 | V<
|D. Fingerprints by 200.00 § <
E. Clearance Letters/Record checks $ 405.00 | X &
F. Photo & Video Fees
G. Other "Order of Sale”
H. Miscellaneous S 25130 |3 S
I. Overpayments 3 -
Total Sheriff Fees (A through I) 1100-342-10-280-001-0-000 $ ag91570| ¥§
B TOTAL FEES PAYABLE TO THE COUNTY TREASURER| § 63,640.41
This pehort has been parsonally reviewed by me and which | certify to be true to the best of my knowledge. 4

/MAZ/V/L %f})}ﬁ*—/

Hidalgo County Sheriff (or Dedfgnee)

Prepared by:

This report is due at the County Auditor's Office by the 5th workday following the end of the month.

County Auditor's Form: RE-S0-002 Revised 9/2016



COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC,
Hidalgo County Administration Buildi) e e .
2808 South Business Highway 281 AR \ : ™ '

puny .,
Edinburg, Texas 78539-6243 I : L —— v.::g'g:-.,fr i ' =
PHONE: (956) 318-2511
FAX: (956} 318-2577 EDINBURG, TEXAS 7853%

WEBSITE: www.co.hidalgo.tx.us/auditor

January 16, 2017

Honorable Eddie Guerra, Sheriff
Hidalgo County Sheriff’s Office
711 El Cibolo Rd.

Edinburg, Texas 78540

Re: Review of Monthly Fees Report and Supporting Documentation
For the Month of November 2016

Dear Sheriff Guerra:

We have conducted a limited scope review of the Monthly Fees Report and supporting documentation for the
month of November 2016 pursuant to Local Government Code §115.002 (a) and (b). The objective of the
review was to determine if fees collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Fees Report for the

month of November 2016. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or thefi, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodologyv:
In planning and performing our review, we reviewed applicable fee schedules and the Monthiy Fees Reports.

The following procedures were also performed:

» Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001(b).

» Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

» Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

» Reviewed receipts issued to determine if fees were allocated and reported in the proper amounts and
verified whether any adjustments were made.

» Verified that procedures for voided receipts were properly followed.

» Verified that collections per the Monthly Fees Report agreed to: 1.) total receipts issued, 2.) total
deposits made with the County Treasurer, and 3.) total deposits posted to alio 's various general ledger
accounts.
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Honorable Eddie Guerra
January 16, 2017
Page 2 of 2

* Reviewed direct deposits noted on the bank statements to ensure the direct deposits were timely remitted
to the County Treasurer’s Office.

» Verified that receipts issued followed a sequential order.

* Reviewed the Monthly Fees Report and County Treasurer receipts to determine whether fees collected
were properly accounted and deposited with the County Treasurer’s Office on a weekly basis.

* Reviewed receipts issued and the Monthly Fees Report, among other supporting documentation, to verify
proper completion.

Conclusion:
Total collections for the month of November 2016 were $63,640.41. Based on the results of our review, we have
concluded that fees were generally properly accounted and reported.

If you should have any questions or concems, please do not hesitate to contact Letty Chavez, Compliance
Audit Supervisor, at 318-2511 ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong,
First Assistant Auditor, at ext. 4668, or me at ext. 4604,

Respectfully.

Ray Eufracio, CPA
County Auditor

cc: Valde Guerra, County Executive Officer
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AUDITED BY: THE HIDALGO

HIDALGO COUNTY SHERIFF'S OFFICE COUNTY AUDITOR'S OFFICE
“FEE" MONTHLY REPORT DATE: #» 220 ltoq__
FOR THE MONTH ENDED DECEMBER 2016 é o dh 7
PartI: AMOUNT BILLED FOR HOUSING OF PRISONERS Y
AGENCY NAME AMOUNT
A Bureau of Prisons (BOF) ¥Lls 9,412.00
B. Customs and Border Protection (Pharr) )/ 215 52.00
c. U.S. Marshals (USM) r3|s 1,664.00
D. $ -
E. $ -
F. $ 3
G. [ -
H. [ -
Part II: AMOUNT RECEIVED FORE,_‘HO_U SING OF PRISONERS
AGENCY NAME ] ] ' MONTH AMOUNT
A U.S. Marine Corps. I Jun-16 % 208.00 | DD-C
B, Federal Bureau of Prisons ) Oct-16 & E = 13,780.00 | pD-C
c. S -
D. < | % -
E: e L
F. A Z2uX 5 5 -
G. $ -
H. _ H b -
Part III: SUMMARY OF RECEIPT COLLECTION
A. RECEIPTS ISSUED —--ceemcmcacen— SO-2016-04176 * TO §0-2016-04492 ‘ \ $(D 39,515.25 ]
8. RECEIPTS ISSUED (Sub-Station)---- SSE-2016-00502 ¥ TO SSE-2016-005__?'Q X s 150.00
c. BAIL BOND FEES (JAIL) F-2016-10394 T TO F2016-11239 ' |s 1234500 |X §
— TOTAL DUE TO THE COUNTY TREASURER | § 52,010.25
Part IV: SUMMARY OF FEE ALLOCATION ~
TELEPHONE COMMISSIONS I MONTH AMOUNT
A VAC. Inc. Sept. 2016 1100-360-00-000-001-0-000  «|'S 28,170.45 | X{p ,
|e. 1100-360-00-000-001-0-000 $ -
HOUSING OF PRISONERS
Federal Bureau of Prisons 1100-342-30-280-000-0-000 8 -
B. Customs and Border Protection (Pharr) 1100-342-30-280-000-0-000 h3 -
C. Customs and Border Protection (Pharr) 1100-342-30-280-000-0-000 b -
TUITION FEES 1100-342-11-280-000-0-000 5 - ]
GARAGEKEEPER FEES 1100-342-10-280-002-0-000 4| 5. 270.00 | .
REIMBURSMENT-JAIL-PHYSICIAN SRV 1100-423-21-280-002-0-331 ﬁ -
BAIL BOND FEES 1100-207-20-000-036-0-000 eismon] X 9
BAIL BOND FEE REFUNDS 1100-202-00-000-024-0-000 E'E = 'rT‘l
JOTHER SHERIFF'S FEES AND COSTS AMOUNT S g
A. Serving Legal Process $ A 9,500.50 7(‘5 SO
B. Sale of Stray Animals $ » 181401 xS g A
C. Offense Reports/Insurance Reporis | § ®  586.00 XG" 3 !
. Fingerprinis s X 20000 | X4 ~
E. Clearance Letters/Record checks | S X 35500 |¥ §
F. Photo & Video Fees o3
G. Other "Order of Sale"
H. Miscellaneous $ 31190 |X &
I. Overpayments $ -
Total Sheriff Fees (A thrnugh n | 1100-342-10-280-001-0-000 $ 11,224.80 KC(
TOTAL FEES PAYABLE TO THE COUNTY TREASURER] § 52,010.25 !
This regort has been personally reviewed by me and which | cerlify to be true to the best of my knowledge. -~
AN t
it Z@%/ Claa Mﬁyﬂcﬂo
Ridalgo County Sheriff (afOesignee) Prepared by:

This report is due at the County Auditor's Office by the Sth workday following the end of the month.
County Auditor's Form: RE-S0-002 Revised 9/2016

X



COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243 B :
PHONE: (956) 318-2511

FAx_-(gsg)g-;)g-zsﬂ EDINBURG, TEXAS 78539

WEBSITE: www.co.hidalgo.tx.us/auditor

February 2, 2017

Honorable Eddie Guerra, Sheriff
Hidalgo County Sheriff’s Office
711 El Cibolo Rd.

Edinburg, Texas 78340

Re: Review of Mornthly Fees Report and Supporting Documentation
For the Month of December 2016

Dear Sheriff Guerra:

We have conducted a limited scope review of the Monthly Fees Report and supporting documentation for the
month of December 2016 pursuant to Local Government Code §115.002 (a) and (b). The objective of the
review was to determine if fees collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Fees Report for the

month of December 2016. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure. or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control systemn rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Mecthodology:
In planning and performing our review, we reviewed applicable fee schedules and the Monthly Fees Report.

The following procedures were also performed:

* Reviewed ihe submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursvant to Local Government Code §114.001(b).

* Verified the signature on the Monthiy Fees Report to ensure that the report was signed by an authorized
signatory as documented on the *Authorized Signatories Form.”

s Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

e Reviewed receipts issued te detarmine if fees were allocated and reported in the proper amounts and
verified whether any adjustments were made.

» Verified that procedures for voided receipts were properly followed.

s Verifted that collections per the Monthly Fees Report agreed to: 1.) total receipts issued, 2.) total
deposits made with the County Treasurer. and 3.) total deposits posted to afio 's various general ledger

accounts.
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Honorabte Eddie Guerra
['ebruary 2, 2017
Page 2 of 2

» Reviewed direct deposits noted on the bank staiements to ensure the direct deposits were timely remitted
to the County Treasurer’s Office.

e Verified that receipts issued followed a sequential order.

» Reviewed the AMonthly Fees Report and County Treasurer receipts to determine whether fees collected
were properly accounted and deposited with the County Treasurer’s Office on a weekly basis.

* Reviewed receipts issued and the Monthly Fees Report, among, other supporting documentation, to verify
proper completion.

Conclusion:
Total collections for the month of December 2016 were $52,010.25. Based on the results of our review, we have

concluded that fees were generally preperly accounted and reported.

If you should have any questions or concerns, please do not hesitate to Letty Chavez, Compliance Audit
Supervisor, at 318-2511 ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4643, Linda Fong, First
Assistant Auditor, at ext. 4668, or me at ext. 4604,

Respectfully.

fracio, CPA
Couflty Auditor

cc: Valde Guerra. County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR’ FICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

January 26, 2017

The Honorable Sheriff Eddie Guerra
Hidalgo County Sheriff

711 El Cibolo Rd.

Edinburg, Texas 78540

Re: Review of Sheriff’s Inmate Trust Financial Statements
For the Month ended September 30, 2016

Dear Sheriff Guerra:

We conducted a limited scope review of the financial statements and applicable supporting documentation of the
Inmate Trust Fund Account for the month of September 2016 pursuant to Local Government Code §113.001.
The objective of the review was to obtain limited assurance that the financial statements are free from material
misstatements.

Management is responsible for the preparation of the financial statements and for designing. implementing. and
maintaining internal control relevant to the preparation of the financial statements. Qur responsibility is to perform
procedures to obtain limited assurance that there are no materjal modifications that need to be made to the financial
statements.

Based on our review, nothing came to our attention that caused us to believe that the financial statements contained any
material misstatements, However, we noted that the system of internal controls for the accounting of inmate trust funds
requires improvement as noted below:

Observation No. 1:

The Sheriff’s Inmate Trust financial statements and applicable supporting documentation were not filed with the
County Auditor’s Office within ten days after the last day of the month. The financial statemenis were filed 57
working days late.

The County Auditor’s Office requires that financial statements be submitted within ten days afier the last day of
the month.

Failure to ensure that balance sheets are submitted to the County Auditor’s Office within ten days after the last
day of the month may result in the improper reporting of County funds.

Recommendation:
Management should ensure that financial statements along with supporting documentation are submitted with the
County Auditor’s Office within ten days after the last day of the month.

Observation No. 2:

As of September 30, 2016, the “Held in Trust” account had a cash balance of $44,057.77 and consisted of funds
received from inmates and/or the inmates’ family members. However, the balance on the “Inmate Accounts with
Balances Report,” a report generated from Od)yssey (the County’s law enforcement system) that lists the names of
the inmates and the amount of funds held in trust for each inmate, was only $39,940.80 resulting in an
unidentified variance of $4,116.97. The Sheriff’s Office conducted research to identify the owners of the
unidentified variance and several checks were issued; however, a variance that fluctuates from month to month
continues to exist,
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The Honorable Eddic Guerra
January 26, 2017
Page 2 of 3

Recommendation:
We recommend that the Sheriff’s Office continue to conduct additional research to identify the owners of the
unidentified variance and to determine the reason the variance fluctuates,

Observation No. 3:

The “inmate Account Journal” generated from Odyssey summarizes the total monthly Commissary purchases
made by each inmate. The “Commissary Sales” report generated from Odyssey summarizes the total monthly
Commissary sales. The totals on the reports should agree; however, the totals on the “Inmate Account Journal”
and Commissary Sales” reports for the month of September 2016 were $135,644.87 and $135,659.84,
respectively, resulting in a variance of $14.97. The Sheriff's Office could not provide a reason for the variance:
however, Tyler Technologies was notified and is attempting to resolve the issue,

Recommendation:
We recommend that the Sheriff’'s Office continue to communicate with Tyler Technologies to ensure that the
issue is resolved and the totals on the “Inmate Account Journal” and the “Commissary Sales™ report agree,

Observation No. 4:

Both the “Inmate Accounts with Balances” and the “Commissary Accounts with Balances” reports generated
from Odyssey summarize the amount held in trust for inmates. The totals on the reports should agree; however,
the amount on the “Inmate Accounts with Balances™ for the month of September 2016 totaled $39,940.80 while
the total on the “Commissary Accounts with Balances” report was $40,024.79, resulting in a variance of $83.99.
The variance is atiributed to an inmate with a negative balance that is not appearing on the “Commissary
Accounts with Balances™ report. Tyler Technologies has been made aware of the issue and is in the process of
taking corrective action.

Recommendation:

We recommend that the Sheriff’s Office continue to communicate with Tyler Technologies to ensure that the
issue is resolved and the “Inmate Accounts with Balances” report and the “Commissary Accounts with Balances”
report agree.

Obscrvation No. 5:

The “Inmate Accounts with Balances™ report as of September 30, 2016 included the names of 25 inmates with
negative balances (see Exhibit A). The 25 inmate account balances were negative since the conversion to
Odyssey. however, the inmates with negative balances were not appearing on the “Inmate Accounts with
Balances™ report until August 2016 when Tyler Technologies fixed the report 10 include negative balances. We
reviewed the 25 inmate accounts in Ahleferm to determine the reason for the negative balance. The inmate’s
account balances in Ableterm were “07. It appears that the inmates were released with an amount in excess of the
balance as a result of a calculation glitch in Ableterm. The Sheriff’s Office was not aware of the calculation glitch
until the “Inmate Accounts with Balances™ report for the month ended August 31, 2016 was generated from
Odyssey.

Recommendation:

We recommend that the Sheriff’s Office conduct research to determine if the 25 inmates owe the Sheriff’s Office
the negative balance amount. If the Sheriff's Office determines that the inmates in fact owe the balance, a letter
should be sent to the inmate to request the funds. In addition, the accounts receivable amount should be recorded
on the Jail Commissary balance sheet.

Observation No. 6:

The September 30, 2016 “Commissary Accounts with Balances™ report included funds due to 14 inmates that had
been released from jail (see Exhibit B). As of today, the funds have not been disbursed to the inmates. It appears
that the funds were not disbursed due to a “Commissary adjustment” that was done to the inmates account after
the inmates were released.

Recommendation:

We recommend that the Sheriff’s Office conduct research to determine if the Sheriff’s Office owes the 14
inmates. I the Sheriff’s Office determines that the inmates are owed the balance on Odyssey, a check should be
sent to the inmate.

Please provide a management response to the observations noted above by February 10, 2017.
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The Honorable Eddie Guerra
January 26, 2017
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If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511, ext 4651, Arcy
B. Duran, CPA, Director of Audit, at ext. 4645, or me at ext. 4604,

Hidalgo County Auditor
Cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFI
Hidalgo Caunty Administration Bulldiffg
2808 Scuth Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511 : - =
FAX: (ssé)sfja-zsn EDINBURG, TEXAS 78539

WEBSITE: www.co hidaigo.tx.us/ayditor

January 5, 2017

Honorable Eddie Guerra, SheriT
Hidalgo County Sheriff"s Office
711 Et Cibolo Rd.

Edinburg, Texas 78540

Re: Review of “D" Monthly Fines and Fees Report and Supporting Documentation
For the month ended October 31, 2016

Dear Sheriff Guerra:

We have conduclted a limited scope review of the “D" Monthly Fines and Fees Report and supporting documentation
for the month ended October 31, 2016 pursuant to Local Government Code §115.002 (a) and (b). The objective of
the review was to determine if fines and fees collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the *D™ Monthly Fines and Fees

Report for the month of October 31, 2016. Our review was not designed nor intended to be a detailed study of every
relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement presenled in this
report may not be all-inclusive of areas where improvement could be made,

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are 10 provide management with reasonable, but not absolule, asstirance that
assets are safeguarded against loss from unauthorized use or thefi, and that transactions are executed in accordance
with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool 1o help management discem and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed the “D" AMonthly Fines and Fees Report and supporting

documentation. The following procedures were afso performed:

¢ Reviewed the submittal date of the “D" Monthly Fines and Fees Report to the County Auditor’s Office to
determine if the report and supporting documentation were received within five days after the last day of the
month pursuant to Local Government Code §114.001(b).
» Verified the signature on the “D" Monthly Fines and Fees Report 10 ensure that the repon was signed by an
authorized signatory as documented on the “Authorized Signatories Form.”
. ,\_/_e_ri_ﬁed the mathematical accuracy of the “D" Monthly Fines and Fees Report by footing and cross-footing the
" repor..
~& Vetified that procedures for voided receipts were properly followed.
"= Verified that collections per the “D" Monthly Fines and Fees Report agreed to: 1.) total receipts issued; and 2.)
.. total depaosits.
"o “Reviewed the “D" Monthly Fines and Fees Report and County Treasurer receipts to determine whether fees

-1 collected were properly accounted and deposited with the County Treasurer's Office on a weekly basis.
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Honorable Ediic Guerra
January 5, 2017
Poage 2 of 2

» Reviewed receipts issued and the “D” Monthly Fines and Fees Report, among other supporting documentation,
to verify proper completion.

Conclusion: -
Total collections for the month of October 2016 were $2,980.80. Based on the results of our review, we have
concluded that fees were generally properly accounted and reported. However, we noted that the system of internal
controls for the collection and safeguarding of cash requires improvement as noted in the following observation.

Observation Ng. 1;

Procedures for voiding receipts were not consistently followed. At times, void receipts did not contain the employee
signature, reason for void, date the receipt was void, or the signature of the supervisor approving the void.

Pursuant to the Cash Handling Guidelines and Procedures prescribed by the County Auditor’s Office, prior to
voiding a receipt supervisor approval must be obtained. The supervisors should ensure the original and all copies of
the void receipt contain on the face of the receipt the word *void”, an explanation for the void, the date receipt was
voided, and the supervisor's signature of approval. In addition, the supervisor should ensure that the original and al
the other copies of the voided receipl are securely attached together,

Foilure to follow the above stated procedures may result in the loss or misuse of County funds.

Recommendation:
Management should develop and implement formal monitoring procedures to ensure that the Cash Handling
Guidelines and Procedures are followed regarding voiding receipts.

Please provide a management response to the observation noted above by January 17, 2017.

If you should have any questions or concerns, please do not hesitate 1o contact Letty Chavez, Compliance Audit
Supervisor, ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assisiant Auditor, at
ext. 4668, or me at ext. 4604,

Respectfully,

Ay Puftacio, CPA
oufity Auditor

cc: Valde Guerra, County Executive Officer

r— —_—
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buiidi
2808 South Business Highway 281
Edinburg, Texas 78539-6243 . CE—
PHONE: (956) 318-2511

FAX: (956) 318-2577 EDINBURG, TEXAS 78539

WEBSITE: www.co.hidalgo.tx.us/auditor

February 7, 20017

Honorable Eddie Guerra. Sheriff
Hidalgo County Sheriff’s Office
711 El Cibolo Rd.

Edinburg, Texas 78340

Re: Review of “D" Monthly Fines and Fees Report and Supporting Documentation
For the Month Ended November 30, 2016

Dear Sheriff Guerra:

We have conducted a limited scope review of the "D Monthly Fines and Fees Report and supporting documentation
for the month ended November 30, 2016 pursuant to Local Government Code §115.002 (a) and (b). The objective of
the review was to determine if fines and fees collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the “D™ Monthly Fines and Fees

Report for the month ended November 30, 2016. Our review was not designed nor intended 1o be a detailed study of
every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement presented
in this report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance
with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodalogy:
In planning and performing our review, we reviewed the “D” Monthly Fines and Fees Report and supporting

documentation. The following procedures were also performed:

* Reviewed the submittal date of the “D” Monthly Fines and Fees Report to the County Auditor’s Office to
determine if the report and supporting documentation were received within five days after the last day of the
month pursuant to Local Government Code §1i4.00i(b).

* Verified the signature on the “D" Monthiy Fines and Fees Report to ensure that the report was signed by an
authorized signatory as documented on the “Authorized Signatories Form.”

» Verified the mathematical accuracy of the D™ Monthly Fines and Fees Report by footing and cross-footing the
report.

¢ Verified that procedures for voided receipts were properly followed.

« Verified that collections per the “D” Monthly Fines and Fees Report agreed to: 1.) total receipts issued; and 2.)
total deposits.

* Reviewed the “D” Monthly Fines and Fees Report and County Treasurer receipis to determine whether fees
collected were properly accounted and deposited with the County Treasurer’s Office on a weekly basis.

* Reviewed receipts issued and the “D” Monthly Fines and Fees Report, among other supporting documentation.
to verify proper completion.
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Honorable Eddic Guerra
February 7, 2017
Page 2 of 2

Conclusion:

Total collections for the month of November 2016 were $149.10. Based on the results of our review, we have
concluded that fees were generally properly accounted and reported. However, we noted that the system of internal
controls for the collection and safeguarding of cash requires improvement as noted in the following observation.

Observation No. 1:
Procedures for voiding receipts were not consistently followed. At times, void receipts did not contain the reason for
void, date the receipt was void, or the signature of the supervisor approving the void.

The County Auditor’s Office requires that approval to void a receipt be obtained prior to voiding a receipt. Approval
of void receipts should be limited to supervisors. The supervisors should ensure the original and all copies of the
void receipt contain on the face of the receipt the word “void”, an explanation for the void, the date receipt was
voided, and the supervisor’s signature of approval. In addition, the supervisor should ensure that the original and all
the other copies of the voided receipt are securely attached together.

Formal procedures have not been developed and implemented to ensure receipts are properly voided. This may
result in the loss or misuse of County funds.

Recommendation:
Managemenit should develop and implement formal procedures to ensure that void receipts coniain the reason for
void, date the receipt was void, and the signature of the supervisor approving the void.

Please provide a management response to the observation noted above by February 24, 2017.

If you should have any questions or concerns, please do not hesitate to contact Letty Chavez, Compliance Audit
Supervisor, ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at
ext. 4668, or me at ext, 4604,

Respecsfully.

y Lyfracio. CPA
ounty Auditor

alde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S QFFIC,
Hidalgo County Administration Buildi
2808 South Business Highway 281
Edinburg, Texas 78539-6243 ; :
PHONE: (956} 318-2511

FAX: (956) 318-2577 EDINBURG, TEXAS 78539

WEBSITE: www.co.hidalgo.tx.us/auditor

February 3, 2017

Honorable Eddie Guerra
Hidalgo County Sheriff
711 El Cibolo Rd.

Edinburg, Texas 78540

Re: Review of “D™ Monthly Fines and Fees Report and Supporting Documentation
For the month ended December 31, 2016

Dear Sheriff Guerra:

We have conducted a limited scope review of the “D” Monthly Fines and Fees Report and supporting documentation
for the month ended December 31, 2016 pursuant to Local Government Code §115.002 (a) and (b). The objective of
the review was to determine if fines and fees collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the “D” Monthly Fines and Fees

Report for the month of December 31. 2016. Our review was not designed nor intended to be a detailed study of
every relevant control system. procedure. or transaction. Accordingly, the opportunities for improvement presented
in this report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against foss from unauthorized use or theft, and that transactions are executed in accordance
with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodologv:
In planning and performing our review, we reviewed the “D™ Monthly Fines and Fee Report and supporting

documemation The following procedures were also performed:

* Reviewed the submittal date of the D" Monthly Fines and Fees Report to the County Auditor’s Office to
determine if the report and supporting documentarion were received within five days afier the last day of the
month pursuant to Local Government Code §114.001(b). '

* Verified the signature on the “D" Monthly Fines and Fees Report to ensure that the report was signed by an
authorized signatory as documented on the “Authorized Signatories Form.”

* Verilied the mathematical accuracy of the “D” Monthly Fines and Fees Report by footing and cross-footing the
report.

» Verified that procedures for voided receipis were properly followed.

= Verified that collections per the “B” Monthly Fines and Fees Report agreed to: 1.) toial receipts issued; and 2.)
total deposits.

* Reviewed the D" Monthly Fines and Fees Report and County Treasurer receipts to determine whether fees
collected were properly accounted and deposited with the County Treasurer’s Office on a weekly basis.

HIDALGO COUNTY_DISTRICT JUDGES

LLIT M ENGLETERAY ROOOLFO CELOADO J.R "BOBAY FLORES ROSE QJERAA REYHA JJAH AL PARTIDA WARIC € RAMIPED R NOE QDMZALEZ LETICA LOPEZ L KEMOD VASQUEZ ISRAEL RANCH, JA. REMEE L BETANCIRY

JUbGE sreCC ADCE 130 ¢ JAUDGE, *wm e MOGE 204702 JOGE, I1¥™D.C JUDCE, ™D C JUDOE. IO DG ARG, WD T AOGE. ™0 C JOGE, %™ 0L AOGE. M50
OVERSEER



Honorable Eddie Guerra
February 3, 2017
Page 2 of 2

» Reviewed receipts issued and the “D” Monthly Fines and Fees Report, among other supporting documentation,
to verify proper completion.

Conclusion:
There were no collections for the month of December 2016. However, we noted that the system of internal controls
for the collection and safeguarding of cash requires improvement as noted in the following observation.

Observation No. 1:
Procedures for voiding receipts were not consistently followed. At times, void receipts did not contain the reason for
void, date the receipt was void, or the signature of the supervisor approving the void.

The County Auditor’s Office requires that approval to void a receipt be obtained prior to voiding a receipt. Approval
of void receipts should be limited to supervisors. The supervisors should ensure the original and all copies of the
void receipt contain on the face of the receipt the word “void™, an explanation for the void, the date receipt was
voided, and the supervisor’s signature of approval. In addition, the supervisor should ensure that the original and all
the other copies of the voided receipt are securely attached together.

Formal procedures have not been developed and implemented to ensure receiplts are properly voided. This may
result in the loss or misuse of County funds.

Recommendation:
Management should develop and implement formal procedures to ensure that void receipts contain the, reason for
void, date the receipt was void, and the signature of the supervisor approving the void.

Please provide a management response to the observation noted above by February 17, 2017,

If you should have any questions or concemns, please do not hesitate to contact Letty Chavez, Compliance Audit
Supervisor, ext. 4631, Arcy B. Duran. CPA, Director of Audit, at ext. 4645. Linda Fong, First Assistant Auditor. at
ext. 4668, or me at ext. 4604.

Respectfully,

ay Eufracic, CPA
Counf4 Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281 - = : ==
Edinburg, Texas 78539-6243

PHONE?(955)313_2511 EDINBURG, TEXAS 78539
FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

January 10, 2017

The Honorable Sheriff Eddie Guerra
Hidalgo County Sheriff

711 El Cibolo Rd.

Edinburg, Texas 78540

Re: Review of Sheriff's Regular Trust Fund Financial Statements
For the Month Ended October 31, 2016

Dear Sheriff Guerra:

We conducted a limited scope review of the Regular Trust Fund financial statements for the month
ended October 31, 2016 pursuant to Local Government Code §115.001. The objective of the review
was to obtain limited assurance that the financial statements are free from material misstatements.

Management is responsible for the preparation of the financial statements including the design,
implementation, and maintenance of internal controls relevant to the preparation of the financial
statements. Our responsibility is to perform procedures to obtain limited assurance that there are no
material modifications that need to be made to the financial statements.

Based on our review, nothing came to our attention that caused us to believe that the financial
statements contained any material misstatements.

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511,
ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at
ext. 4668, or me at ext. 4604.

Respectfully,

acio, CPA
County Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Bullding
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: {956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

February 6, 2017

The Honorable Sheriff Eddie Guerra
Hidalgo County Sheriff

711 El Cibolo Rd.

Edinburg, Texas 78540

Re: Review of Sheriff's Regular Trust Fund Financial Statements
For the Months Ended November 30, 2016 and December 31, 2016

Dear Sherift Guerra:

We conducted a limited scope review of the Regular Trust Fund financial statements for the months
ended November 30, 2016 and December 31, 2016 pursuant to Local Government Code §112.006 (a).
§115.001. §115.002 (b). and §115.901. The objective of the review was to obtain limited assurance that
the financial statements are free from material misstatements,

Management is responsible for the preparation of the financial statements including the design.
implementation, and maintenance of internal controls relevant to the preparation of the financial
statements. Our responsibility is to perform procedures to obtain limited assurance that there are no
material modifications that need to be made to the financial statements.

Based on our review. the financial statements do not contain any material misstatements. However, we
noted thai the system of internal controls relevant to the preparation of financial statements requires
improvements as noted in the following observation:

Observation No. 1:

The Regular Trust Fund financial statements and applicable supporting documentation were not filed
with the County Auditor’s Office within ten days after the last day of the month. The November 2016
and December 2016 financial statements were filed 21 and 2 working days late, respectively.

The County Auditor’s Office requires that financial statements be filled within ten days after the last
day of the month.

Failure to ensure that the financial stateinents are filed with the County Auditor’s Office within ten days
after the last day of the month may result in the improper reporting of County funds.

Recommendation:
Management should ensure that financial statements along with supporting documentation are filed
with the County Auditor’s Office within ten days after the last day of the month.

Please provide a management response to the observations noted above by February 24, 2017,
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The Honorable Eddie Guerra
Februan 6. 2017
Page 2 of 2

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511,

ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at
ext. 4668, or me at ext. 4604,

ay/fufracio, CPA
q.é/fgo County Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 2871
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

January 17, 2017

The Honorable Eddie Guerra
Hidalgo County Sheriff

711 El Cibolo Rd.

Edinburg, Texas 78540

Re: Review of Sheriff’s Fee Financial Statements
For the Months of October 2016 and November 2016

Dear Sheriff Guerra:

We conducted a limited scope review of the Fee Trust Account financial statements for the months of October
2016 and November 2016 pursuant to Local Government Code §112.006 (a), §115.001, §115.002 (b), and
§115.901. The objective of the review was to obtain limited assurance that the financial statements are free
from material misstatement.

Management is responsible for the preparation of the financial statements including the design,
implementation, and maintenance of internal controls relevant to the preparation of the financial statements.
Our responsibility is to perform procedures to obtain limited assurance that the financial statements are free
from material misstatement.

Based on our review, nothing came to our attention that caused us to believe that the financial statements
contained any material misstatements. However, we noted that the system of internal controls relevant to the
preparation of the financial statements requires improvement as noted in the following observations.

Observation No. 1:

The Due from Army” for boarding of prisoners balance as of November 30, 2016 was $2,548.00 and consisted
of billings for the months of April 2011 ($468.00); September 2011 ($260.00); November 2011 ($520.00);
May 2013 ($156.00); August 2013 (3260.00); May 2016 ($52.00); and June 2016 ($832.00). The Sheriff’s
Office staff is actively seeking collection from the Army. However, according to the US Army, they are only
able to use a credit card to pay the amount due. The Sheriff’s Office and the IT Department are working
together to resolve this issue.

We recommend that management continue to seek payment from the US Army.

Observation No. 2:
The Due to Others — Voided Checks balance as of November 30, 2016 was $90.20. The balance included 7
voided checks with original issue date of December 12, 2013 through July t1, 2016.

Pursuant to Texas Property Code Chapter 76, a check may be presumed abandoned on the latest of the third
anniversary of the date (1) the check was payable; (2) the issuer or payor of the check last received

documented communication from the payee of the check; or (3) the check was issued if, according to the
knowledge and records of the issuer or payor of the check, during that period, a claim to the check has not been
asserted or an act of ownership by the payee has not been exercised.
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The lonorable Eddie Guerra
January 17, 2016
Page 2 of 2

We recommend that a notice be mailed to the last known address of the payee for the 7 voided checks stating
that: (1) the Sheriff's Office is holding the funds; and (2) the Sheriff’s Office may be required to deliver the
funds to the County Treasurer on or before July 1 if the funds are not claimed. Any applicable funds not
claimed should be escheated to the County Treasurer prior to closing the “Fee™ bank account.

Observation No. 3:

The Sheriff’s Fee Balance Sheet and applicable supporting documentation were not submitted to the County
Auditor’s Office within ten days after the last day of the month. The October and November Balance Sheets
were submitted 26 and 22 working days late, respectively.

The County Auditor’s Office requires that balance sheets be submitted within ten days after the last day of the
month.

Failure to ensure that balance sheets are submitted to the County Auditor’s Office within ten days after the last
day of the month may result in the improper reporting of County funds.

Management should implement formal monitoring procedures to ensure that balance sheets along with
supporting documentation are submitted to the County Auditor’s Office within ten days after the tast day of the
month.

If you should have any questions, feel free to call Letty Chavez, Compliance Auditor Supervisor, at 318-2511
ext. 4651. Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext.
4668 or me at ext. 4604,

Respectfully,

/I‘-l{icl tgo County Auditor

/

cc: Valde Guerra. County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

(956) 318-2511

FAX: (956} 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

February 7, 2017

The Honorable Eddie Guerra, Sheriff
Hidalgo County Sheriff's Office

711 El Cibolo Rd.

Edinburg, Texas 78540

Re: Review of Sheriff’s Fee Financial Statements
For the Month of December 2016
Dear Sheriff Guerra:

We conducted a limited scope review of the Fee Trust Account financial statements for the month of
December 2016 pursuant to Local Government Code §112.006 (a), §115.001, §115.002 (b), and §115.901.
The objective of the review was to obtain limited assurance that the financial statements are free from material
misstatement.

Management is responsible for the preparation of the financial statements inctuding the design,
implementation, and maintenance of internal controls relevant to the preparation of the financial statements.
Our responsibility is to perform procedures to obtain limited assurance that the financial statements are free
from material misstatement.

Based on our review, the financial statements did not contain any material misstatements. However, we noted
that the system of internal controls relevant to the preparation of the financial statements requires improvement
as noted in the following observations.

Observation No. 1:

The *Due from Army™ balance as of December 31, 2016 was $2,548.00 and consisted of billings for the
months of April 2011 ($468.00): September 2011 ($260.00); November 2011 ($520.00); May 2013 ($156.00);
August 2013 ($260.00); May 2016 ($52.00); and June 2016 ($832.00). The Sheriff"s Office staff is actively
seeking collection from the Army. However, according to the US Army. they are only able to use a credit card
to pay the amount due. The Sheriff's Office and the IT Department are working together to resolve this issue.

We recommend that management continue to seek payment from the US Army.

Observation No. 2:
The “Due to Others - Voided Checks™ balance as of December 31, 2016 was $90.20. The balance included 7
voided checks with original issue date of December 12, 2013 through July 11, 2016.

Pursuant to Texas Property Code Chapter 76, a check may be presumed abandoned on the latest of the third
anniversary of the date (1) the check was payable; (2) the issuer or payor of the check last received
documented communication from the payee of the check; or (3) the check was issued if, according to the
knowledge and records of the issuer or payor of the check. during that period, a claim to the check has not been
asserted or an act of ownership by the payee has not been exercised.
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The Honerable Eddie Guerra
“February 7, 2017
Page 2 of 2

We recommend that a notice be mailed to the last known address of the payee for the 7 voided checks stating
that: (1) the Sheriff"s Office is holding the funds; and (2) the Sheriff’s Office may be required to deliver the
funds to the County Treasurer on or before July 1 if the funds are not claimed. Any applicable funds not
claimed should be escheated to the County Treasurer prior to closing the “Fee” bank account.

Observation No. 3:

The Sheriff’s Fee Balance Sheet and applicable supporting documentation were not submitted to the County
Auditor’s Office within ten days after the last day of the month. The December Balance Sheet was submitted 12
working days late.

The County Auditor’s Office requires that balance sheets be submitied within ten days after the last day of the
month.

Failure to ensure that balance sheets are submitied to the County Auditor’s Office within ten days afier the last
day of the month may result in the improper reporting of County funds.

Management should implement formal inonitoring procedures to ensure that batance sheets along with
supporting documentation are submitted to the County Auditor’s Office within ten days afier the last day of the
month.

Please provide a management response to the observations noted above by February 24, 2017,

If you should have any questions, feel free to call Letty Chavez, Compliance Auditor Supervisor, at 318-2511
ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 46435, Linda Fong. First Assistant Auditor, at ext.
4668 or me at ext. 4604,

Respec!full) J

f
ay Epfracio. CPA
Hi? o County Auditor

cc/ Valde Guerra, County Executive Ofticer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE ST ] i TR Ths F 2
Hidalgo County Administration Buflding b ool | O S aer el L., . o
2808 South Business Highway 281 . Amar - e L e — ma e E PN e, e T BT Y

Edinburg, Texas 78539-6243
PHONE: (956) 118.2511 EDINBURG, TEXAS 78539

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo. tx.us/auditor

January 10, 2017

The Honorable Eddie Guerra
Hidalgo County Sheriff

711 El Cibolo Rd.

Edinburg, Texas 78540

Re: Review of Sheriff’s “B” Account Financial Statements
For the Month ended October 31, 2016

Dear Sheriff Guerra:

We conducted a limited scope review of the “B” Account financial statements for the month ended
October 31, 2016 pursuant to Local Government Code §112.006 (a), §115.001, §115.002 (b), and
§115.901. The objective of the review was to obtain limited assurance that the financial statements are
free from material misstatement.

Management is responsible for the preparation of the financial statements including the design,
implementation. and maintenance of internal controls relevant to the preparation of the financial
statements. Our responsibility is to perform procedures to obtain limited assurance that the balance sheet
is free from material misstatement.

Based on our review, nothing came to our attention that caused us to believe that the financial statements
contained any material misstatement. However, we noted that the system of internal controls relevant to
the preparation of financial statements requires improvements as noted in the following observation:

Observation No. 1:

The “B” Account financial statements and applicable supporting documentation were not filed with the
County Auditor’s Office within ten days after the last day of the month. The financial staternents were
filed 18 working days late.

The County Auditor’s Office requires that financial statements be submitted within ten days after the last
day of the month.

Failure to ensure that the financial statements are submitted with the County Auditor’s Office within ten
days after the last day of the month may result in the loss of County funds.

Recommendation:
Management should ensure that financial statements along with supporting documentation are submitted
with the County Auditor’s Office within ten days afier the last day of the month.
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The Honorable Eddie Guerra
January 10,2017
Page 2 of 2

Please provide a management response to the observations noted above by January 27, 2017.

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511, ext
4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext.
4668, or me at ext. 4604.

Respectfully,

ay Epfracio, CPA
Hidglgo County Auditor

cc: Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES

LLES M SINGLETERRY RODOLFO DELOADO J R “GoBEY" FLORES ROSE QUERRA REYMA JUAN AL PARTIDA BARKD E. RAMIREZ JR. NOE GONZALEZ LETiCA LOPED L HENQ YASDUEZ ISRAEL RAMON, R RENEE AL BETANCOURT
MOGE, yreC JAUCGE %0 C. JUDGE, 19D L MDOE, 206™DC JUDGE, MmO C ADGE, IXEDC. JUOGE. I D.C JUDGE, 389D C. JKNE, INNGE. AIOGE, o™ 0.C NOGE, 43D C.
OVERSEER



COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

February 7, 2017

The Honorable Eddie Guerra, Sheriff
Hidalgo County Sheriff’s Office

711 El Cibolo Rd.

Edinburg, Texas 78340

Re: Review of Sheriff’s “B” Account Financial Statements
For the Month ended November 30, 2016

Dear Sheriff Guerra:

We conducted a limited scope review of the “B” Account financial statements for the month ended
December 31, 2016 pursuant to Local Government Code §112.006 (a), §115.001, §115.002 (b), and
§115.901. The objective of the review was to obtain limited assurance that the financial statements are
free from material misstatement.

Management is responsible for the preparation of the financial statements including the design,
implementation, and maintenance of internal controls relevant 1o the preparation of the financial
statements. Our responsibility is to perform procedures to obtain limited assurance that the balance sheet
is free from material misstatement.

Based on our review, the financial statements did not contain any material misstatement. However, we
noted that the system of internal controls relevant to the preparation of financial statements requires
improvements as noted in the following observation:

Observation No. 1:

The “B™ Account financial statements and applicable supporting documentation were not filed with the
County Auditor’s Office within ten days after the last day of the month. The financial statements were
filed 22 working days late.

The County Auditor’s Office requires that financial statements be submitted within ten days after the last
day of the month.

Failure to ensure that the financial statements are submitted with the County Auditor’s Office within ten
days after the last day of the month may result in the improper reporting of County funds.

Recommendation: ;
Management should ensure that financial statements along with supporting documentation are submitted
to the County Auditor’s Office within ten days after the last day of the month.
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The Honorable Fddie Guerra
February 7, 2017
Page 2 0f 2

Please provide a management response to the observation noted above by February 24, 2017.

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511, ext
4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4643, Linda Fong, First Assistant Auditor, at ext.

4668, or me at ext. 4604,

Respectfully,

Ray Bufracio, CPA
Hid7 go County Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281

Edinburg, Texas 78539-6243 - . -
PHONE: (956) 318-2511 EDINBURG, TEXAS 78539

FAX: (956} 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

January 27, 2017

The Honorable Eddie Guerra, Sheriff
Hidalgo County Sheriff’s Office

711 El Cibolo Rd.

Edinburg, Texas 78540

Re: Review of Sheriff's “B” Account Financial Statements
For the Month ended December 31, 2016

Dear Sheriff Guerra:

We conducted a limited scope review of the “B” Account financial statements for the month ended
December 31, 2016 pursuant to Local Government Code §112.006 (a), §115.001, §115.002 (b), and
§115.901. The objective of the review was to obtain limited assurance that the financial statements are
free from material misstatement,

Management is responsible for the preparation of the financial statements including the design,
implementation, and maintenance of internal controls relevant to the preparation of the financial
statements. Our responsibility is to perform procedures to obtain limited assurance that the balance sheet
is free from material misstatement.

Based on our review, the financial statements did not contain any material misstatement. However, we
noted that the system of internal controls relevant to the preparation of financial statements requires
improvements as noted in the following observation:

Observation No. 1:

The “B” Account financial statements and applicable supporting documentation were not filed with the
County Auditor’s Office within ten days after the last day of the month. The financial statements were"
filed 5 working days late.

The County Auditor’s Office requires that financial statements be submitted within ten days after the last
day of the month.

Failure to ensure that the financial statements are submitted with the County Auditor’s Office within ten
days after the last day of the month may result in the improper reporting of County funds.

Recommendation:
Management should ensure that financial statements along with supporting documentation are submitted
to the County Auditor’s Office within ten days after the last day of the month.
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The Honorable Eddie Guerra
January 27, 2017
Page 2 of 2

Please provide a management response to the observation noted above by February 10, 2017.

[f you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511, ext
4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext.

4668, or me at ext. 4604.

Respectfully,

ay Eufracio, CPA
Hida)go County Auditor

cc Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC pen "‘L - | : ! g

Hidalgo County Administration Buflding W e | e s R T M‘L‘ :
2808 South Business Highway 281 . - - e e o -yl el T
Edinburg, Texas 78539-6243

PHONE?{QSG)JTB-ZS” EDINBURG, TEXAS 78539

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo. tx.us/auditor

January 13, 2017

Honorable Eddie Guerra
Hidalge County Sheriff
711 El Cibolo Rd.

Edinburg, Texas 78340

Re: Review of Sheriff’s Investigation Fund Balance Sheets
For the Month Ended October 31, 2016

Dear Sheriff Guerra:

We conducted a limited scope review of the Sheriff’s Investigation Fund balance sheet for the month
ended October 31, 2016 pursuant to Local Government Code §112.006 (a), §115.001, §115.002 (b), and
§115.901. The objective of the review was to obtain limited assurance that the balance sheets are free
from material misstatement.

Management is responsible for the preparation of the balance sheets including the design,
implementation, and maintenance of internal controls relevant to the preparation of the balance sheets.
Qur responsibility is to perform procedures to obtain limited assurance that the balance sheets are free
from material misstatement.

Based on our review, nothing came to our attention that caused us to believe that the balance sheet
contained any material misstatement. However, we noted that the system of internal controls relevant to
the preparation of the balance sheet requires improvements as noted in the following observation:

Observation No. 1:

The Sheriff’s Investigation Fund Balance Sheet and applicable supporting documentation were not
submitted to the County Auditor’s Office within ten days after the last day of the month. The financial
statements were submitted 26 working days late.

The County Auditor’s Office rcquires that balance sheets be submitted within ten days after the last day of
the month.

Failure to ensure that balance sheets are submitted to the County Auditor’s Office within ten days after the
last day of the month may resuit in the improper reporting of County funds.

Recommendation:
Management should ensure that balance sheets along with supporting documentation are submitted to the
County Auditor’s Office within ten days after the last day of the month.
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The Honorable Eddic Guerra
January 13,2017
Page 2 of 2

Please provide a management response to the observation noted above by January 27, 2017.

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511, ext
4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext.

4668, or me at ext. 4604,

Respectfully,

¥
r:liay Erfracio, CPA
/' Hidalgo County Auditor
(
cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC

Hidalgo County Administration Bullding y The | ol | 50 | [ P L i L
2808 South Business Highway 281 N e - i L i EEEE LY e e oommmae T o)L YW
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511 EDINBURG, TEXAS 78539

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

January 16, 2017

Honorable Eddie Guerra
Hidalgo County Sheriff
711 El Cibolo Rd.

Edinburg, Texas 78540

Re: Review of Sheriff’s Investigation Fund Balance Sheets
For the Month Ended November 30, 2016

Dear Sheriff Guerra:

We conducted a limited scope review of the Sheriff’s Investigation Fund balance sheet for the month
ended November 30, 2016 pursuant to Local Government Code §112.006 (a), §115.001, §115.002 (b),
and §115.901. The objective of the review was to obtain limited assurance that the balance sheets are free
from material misstatement.

Management is responsible for the preparation of the balance sheets including the design,
implementation, and maintenance of internal controls relevant to the preparation of the balance sheets.
Our responsibility is to perform procedures to obtain limited assurance that the balance sheets are free
from material misstatement.

Based on our review, nothing came to our attention that caused us to believe that the balance sheet
contained any material misstatement. However, we noted that the system of internal controls relevant to
the preparation of the balance sheet requires improvements as noted in the following observation:

QObservation No. 1:

The Sheriff’s Investigation Fund Balance Sheet and applicable supporting documentation were not
submitted to the County Auditor’s Office within ten days after the last day of the month. The financial
staternents were submitted 22 working days late.

The County Auditor’s Office requires that balance sheets be submitted within ten days afier the tast day of
the month.

Failure to ensure that balance sheets are submitted to the County Auditor’s Office within ten days after the
last day of the month may resuit in the improper reporting of County funds.

Recommendation:
Management should ensure that balance sheets along with supporting documentation are submitted to the
County Auditor’s Office within ten days after the last day of the month.
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The Honorable Cddie Guerra
January 16, 2017
Page 2 of 2

Please provide a management response to the observation noted above by January 27, 2017.

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511, ext
4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext.

4668, or me at ext. 4604,

Respectfully,

Ray,/Eufracio, CPA
I-Iit#flgo County Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281 A - =
Edinburg, Texas 78539-6243

FAX: (956) 318-2577
WEBSITE: www.co.hidalqo.tx.us/auditor
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January 27, 2017

Honorable Eddie Guerra, Sheriff
Hidalgo County Sheriff’s Office
711 El Cibolo Rd.

Edinburg, Texas 78540

Re: Review of Sheriff's Investigation Fund Balance Sheets
For the Month Ended December 31, 2016

Dear Sheriff Guerra:

We conducted a limited scope review of the Sheriff’s Investigation Fund balance sheet for the month
ended December 31, 2016 pursuant to Local Government Code §112.006 (a), §115.001, §115.002 (b),
and §115.901. The objective of the review was to obtain limited assurance that the balance sheets are free
from material misstatement.

Management is responsible for the preparation of the balance sheets including the design,
implementation, and maintenance of internal controls relevant to the preparation of the balance sheets.
Our responsibility is to perform procedures to obtain limited assurance that the balance sheets are free
from material misstatement.

Based on our review, the balance sheet did not contain any material misstatement. However, we noted
that the system of internal controls relevant to the preparation of the balance sheet requires improvements
as noted in the following observation:

Observation No. 1:

The Sheriff’s Investigation Fund balance sheet and applicable supporting documentation were not
submitted to the County Auditor’s Office within ten days after the last day of the month. The financial
statements were submitted 3working days late.

The County Auditor’s Office requires that balance sheets be submitted within ten days after the last day of
the month,

Failure to ensure that balance sheets are submitted to the County Auditor’s Office within ten days after the
last day of the month may result in the improper reporting of County funds.

Recommendation:
Management should ensure that balance sheets along with supporting documentation are submitted to the
County Auditor’s Office within ten days after the last day of the month.
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Tlie Honorasle Eddie Guerra
January 27, 2017
Page 2 of 2

Please provide a management response to the observation noted above by February 10, 2017.

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511, ext
4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext.

4668, or me at ext. 4604,

Hidalgg/County Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFi i 4 Won X T
Hidalgo County Administration Building I e i T T T o SR Tt
2808 South Business Highway 281 o i —— T e — AT TLE LT e sotmmme S BT
Edinburg, Texas 78539-6243

PHONE: [956) 318-2511 EDINBURG, TEXAS 78539

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

January 11, 2017

Honorable Ricardo Rodriguez, Jr.

Hidalgo County Criminal District Attorney
100 E. Cano, 2™ Floor

Edinburg, Texas 78539

Re: Review of the H.B. 65 Financial Statements
For the month of October 2016

Bear Mr. Rodriguez:

We conducted a limited scope review of the H.B. 65 financial statements for the month of October 2016
pursuant to Local Government Code §112.006 (b), §115.001, §115.002 (b), and §115.901. The objective of the
review was lo obtain limited assurance whether any material modifications needed to be made to the financial
statements.

Management is responsible for the preparation of the financial statements and for designing, implementing. and
maintaining internal control relevant to the preparation of the financial statements. Our responsibility is to
perform procedures to obtain limited assurance that there are no material modifications that need to be made to
the financial statements.

Based on our review, nothing came to our attention that caused us to believe that the financial statements
contained any material misstatements.

If you should have any questions, do not hesitate to contact Reynaldo Cantu I[1, Internal Auditor I, at 318-2511
ext. 4633, Letty Chavez, Compliance Audit Supervisor, at ext. 4651, or Arcy B. Duran, CPA, Director of
Audit, at ext. 4645.

Respgctfully,

CS’; Rosalinda Cantu, Human Resources Coordinator, District Attorney’s Office
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE

Hidalgo County Administration Building ; e b, i R TR
2808 South Business Highway 281
Edinburg, Texas 78535-6243 EDINBURG, TEXAS 78539

PHONE: {956) 318-2511
FAX: (958) 318-2577
WEBSITE: www.co.hidelgo.tx,us/sudiior

January 4, 2017

The Honorable Ricardo Rodriguez, Jr.
Hidalgo County Criminal District Attorney
100 N. Closner, 3" Floor

Edinburp, Texas 78539

Re: Review of Hor Checks Processing Fees Reports and Supporting Documentation
For the Month of November 2016

Dear Mr. Rodriguez:

We have conducied a limited scope review of the Hor Clecks Processing Fees Report (Processing Fees
Report) and all supporting documentation for the month of November 2016 pursuant 1o Local Government
Code §115.002 (a) and (b). The objective of the review was to determine if collections were properly
accounted and reported.

Scope:
The scope of our review was limited to collections reporied by your office on the Processing Fees Repori for

the month of November 2016. Our review was not designed nor intended to be a detailed study of every
relevant control system, procedure, or transaction. Accordingly, the opporiunities for improvement presented
in this report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management,
The objectives of an internal control sysiem are 10 provide management with reasonable, but not abso]ute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and (hat transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information conceming the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements,

Methodology:

In planning and performing our review, we reviewed applicable statutes, the Processing Fees Report, and fee
schedules. The following procedures were performed:

» Reviewed the submittal date of the Processing Fees Report to the County Auditor’s Office to determine
if the report was received within five days after the last day of the month pursuant to Local Government
Code §114.001 (b).

» Verified the signature on the Processing Fees Report to ensure that the report was signed by an
authorized signatory as documented on the “Authorized Signatories Form.”

s Verified the mathematical accuracy of the Processing Fees Repors by footing and cross-footing the
report.
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‘The Honorable Ricardo Rodriguez, Jr
Januory 4, 2017
Page 2 of 3

e Verified that the sequence of receipts and checks issued per the Processing Fees Report agreed 10
Odyssey's DA Receipt Journal Report and Check Transaction Register Report. 1n addition, verified that
receipts and checks issued followed a sequential order.

e Verified collections and disbursements per the Processing Fees Report agreed 10 Odyssey's Hot Checks
Receipt Journal Repori.

e Verified that collections received from the Community Supervision and Corrections Department were
receipted and included on the Processing Fees Reporl,

o Verified that the collections per the Processing Fees Report agreed to total receipts issued and the
deposits made to the Hot Check bank account.

» Verified that the processing fees per the Processing Fees Report were remitted to the County Treasuser’s
Office in a timely manner.

» Verified that procedures for voided receipis and checks were properly followed.

e Reviewed a random sample of receipts 10 ensure processing and merchant fees were properly collecied
and reported as required by Code of Criminal Procedures §102.007 and Business and Commerce Code
§3.506 (b) .

s Reviewed a random sample of receipts to determine if court costs collected were remitted to the
applicable Justice of the Peace courts and receipted.

Total cotlections for the month of November 2016 were $122,084.41. Based on the resulis of the review, we
have concluded thai collections were generally properly accounted and reported. However, improvements
could be made to the system of internal controls as noted in the following observation.

Observatiun No, 1:

We randomly selecied 15 of 156 (10%) receipts issued during the period of review to determine if processing
and merchant fees were properly collected and reported as required by Code of Criminal Procedures §102.007
and Business and Commerce Code § 3.506 (b).

The results of our review revealed that the processing and merchant fees were properly collecied and reported.

However, we noted that the District Atlorney's Office does not have a formal policy that details the amount of

merchant fee to be collected. According to the District Attorney’s Office Accountant, a formal policy has been
provided to legal for final approval.

Pursuant to Code of Criminal Procedures §102.007 (b), a District Attorney may collect a processing fee from
any person who is a party to an offense described in Code of Criminal Procedures §102.007 (a). Pursuant to
Code of Criminal Procedures 102.007 (c), the amount of the [ee may not exceed:

$10 ir the face amount of the check or sight order does not exceed $10;

$15 if the face amount of the check or sight order is greater than $10 but does not exceed $100;

$30 if the face amount of the check or sight order is greater than $100 but does not exceed $300;

$50 if the face amount of the check or sight order is greater than $300 but does not exceed $500; and
$75 if the face amount of the check or sight order is greater than $500.

Pursuant to Business and Commerce Code § 3.506 (b), on return of a payment device 1o the holder following
dishonor of the payment device by a payor, the holder, the holder's assignee, agent, or representative, or any
other person retained by the holder to seek collection of the face value of the dishonored payment device may
charge the drawer or endorser a maximum (merchant) fee of $30.

Recommendation:
Management should implement formal policies and procedures detailing the merchant fee to be collected
pursuant to Business Commerce Code 3.506 (b).

Please provide a writien management response to the observation noted above by January 13, 2017,
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The Honovable Ricardo Rodnguez, Jr
Jonuary 4. 2017
Page 30l'3

If you should have any questions or would like 1o schedule a meeting to discuss this report, please do not
hesitate to call Reynaldo Cantu [I1, Internal Auditor [, at 318-2511 ext. 4653, Letty Chavez, Compliance Audit
Supervisor, atl exl. 4651, Arcy B. Duran, CPA, Director of Audit, at ext, 4645, Linda Fong, First Assistani
Auditor, at ext. 4668, or me at ext. 4604,

Respectfully,

fracio, CPA
Cowlty Auditor

cc: Mr. Velde Guerra, County Executive Office
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE [l e A  pe, : i : isiil Ve,
Hidalgo County Administration Building =l A B e - "“""‘)’ 3
2808 South Business Highway 281 : ——
Edinburg, Texas 78539-6243 EDINBURG, TEXAS 78539

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

February 1, 2017

The Honorable Ricardo Rodriguez, Jr.
Hidalgo County Criminal District Attorney
100 N. Closner, 3" Floor

Edinburg, Texas 78539

Re: Review of Hot Checks Processing Fees Reports and Supporting Documentation
For the Month of December 2016

Dear Mr. Rodriguez:

We have conducted a limited scope review of the Hot Checks Processing Fees Report (Processing Fees
Report) and all supporting documentation for the month of December 2016 pursuant to Local Government
Code §115.002 (a) and (b). The objective of the review was to determine if collections were properly
accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Processing Fees Report for

the month of December 2016. Our review was not designed nor intended to be a detailed study of every
relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement presented
in this report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations. and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Processing Fees Report, and fee
schedules. The following procedures were performed:

e Reviewed the submittal date of the Processing Fees Report 1o the County Auditor's Office to determine
if the report was received within five days after the last day of the month pursuant to Local Government
Code §114.001 (b).

* Verified the signature on the Processing Fees Report to ensure that the report was signed by an
authorized signatory as documented on the “Authorized Signatories Form.”

» Verified the mathematical accuracy of the Processing Fees Report by footing and cross-footing the
report.
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The Honorable Ricardo Rodriguez, Jr
February 1, 2017
Page 2 of 2

» Verified that the sequence of receipts and checks issued per the Processing Fees Report agreed to
Odyssey's DA Receipt Journal Report and Check Transaction Register Report. In addition, verified that
receipts and checks issued followed a sequential order.

+ Verified collections and disbursements per the Processing Fees Report agreed to Odyssey's Hot Checks
Receipt Journal Report,

¢ Verified that collections received from the Community Supervision and Corrections Department were
receipted and included on the Processing Fees Report.

 Verified that the collections per the Processing Fees Report agreed to total receipts issued and the
deposits made to the Hot Check bank account.

» Verified that the processing fees per the Processing Fees Report were remitted to the County Treasurer’s
Office in a timely manner.

» Verified that procedures for voided receipts and checks were properly followed.

» Reviewed a random sample of receipts to ensure processing and merchant fees were properly collected
and reported as required by Code of Criminal Procedures §102.007 and Business and Commerce Code
§3.506 (b) .

* Reviewed a random sample of receipts to determine if court costs collected were remitied to the
applicable Justice of the Peace courts and receipted.

Conclusion:
Total collections for the month of December 2016 were $77,351.05. Based on the results of the review, we
have concluded that collections were generally properly accounted and reported.

If you should have any questions or concerns, please do not hesitate to call Reynaldo Cantu I, Internal
Auditor [l. at 318-2511 ext. 4653, Letty Chavez, Compliance Audit Supervisor, at ext. 4651, Arcy B. Duran,
CPA, Director of Audit, at ext. 46435, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4604,

Respectfully,

Ray Fufracio. CPA

cc: Mr. Valde Guerra, County Executive Office

LINS M. SNGEETERRY
JUDGE, 1o
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFI
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 768539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co hidalgo.tx.us/auditor

January 12, 2017

Honorable Ricardo Rodriguez, Jr.

Hidalgo County Criminal District Attorney
100 E. Cano, 2™ Floor

Edinburg, Texas 78539

Re: Review of the Hot Checks Balance Sheet
For the month of October 2016

Dear Mr. Rodriguez:

We have conducted a limited scope review of the statements of net assets (balance sheets) and applicable
supporting documentation of the Hot Checks Account for the month of October 2016 pursuant to Local
Government Code §112.006 (b), §115.001, §115.002 (b), and §115.901, The objective of the review was to
obtain limited assurance that the financial statements are free from material misstatements.

Management is responsible for the preparation of the financial statements and for designing, implementing,
and maintaining internal control relevant to the preparation of the financial statements. Qur responsibility is to
perform procedures to obtain limited assurance that there are no material modifications that need to be made to
the financial statements,

Based on our review, we are not aware of any material modifications that should be made to the balance sheet
and applicable supporting documentation.

If you should have any questions, do not hesitate to contact Reynaldo Cantu 111, Internal Auditor I,at318-2511
ext. 4653, Letty Chavez, Compliance Audit Supervisor, at ext. 4651, Arcy B. Duran, CPA, Director of Audit,
at ext. 4645, Linda Fong, First Assistant Auditor, at ext. 4668, or me at 4604,

Respectfully,
1
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFI!
Hidalgo County Administration Buiiding
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

January 20, 2017

Honorable Ricardo Rodriguez, Jr.

Hidalge County Criminal District Attorney
100 E. Cano, 2™ Floor

Edinburg, Texas 78539

Re: Review of the Hot Checks Balance Sheet
For the month of November 2016

Dear Mr. Rodriguez:

We have conducted a limited scope review of the statements of net assets (balance sheets) and applicable
supporting decumentation of the Hot Checks Account for the month of November 2016 pursuant to Local
Government Code §112.006 (b), §115.001, §115.002 (b), and §115.901. The objective of the review was to
obtain limited assurance that the financial statements are free from material misstatements.

Management is responsible for the preparation of the financial statements and for designing, imptementing,
and maintaining internal control relevant to the preparation of the financial statements. Our responsibility is to
perforin procedures to obtain limited assurance that there are no material modifications that need to be made to
the financiai statements.

Based on our review, we are not aware of any material modifications that should be made to the balance sheet
and applicable supporting documentation.

If you should have any questions. do not hesitate to contact Reynaldo Cantu 111, Internal Auditor 11, at 318-
2511 ext. 4633, Letty Chavez. Compliance Audit Supervisor, at ext. 4651, Arcy B. Duran, CPA, Director of
Audit, at ext 4645, Linda Fong, First Assistant Auditor, at ext. 4668, or me at 4604.

Respec&fully,

Ray Eufracio. CPA
C7Jnty Auditor
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COUNTY

HIDALGO COUNTY AUDITOR'S OFF! o % . : i pnane
Hidalgo County Administration Buliding "W = [l : VR Zris e,

Edinburg, Texas 76539-6243

PHONE:

It

2808 South Business Highway 281 , ek - W= e i N =g

(956) 318-2511 EDINBURG, TEXAS 7B539

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

February 6, 2017

Honorable Ricardo Rodriguez, Jr.

Hidalgo County Criminal District Attorney
100 E. Cano. 2™ Floor

Edinburg, Texas 78339

Re: Review of the Hot Checks Balance Sheet
For the month of December 2016

Dear Mr. Rodriguez:

We have conducted a limited scope review of the statements of net assets (balance sheets) and applicable
supporting documentation of the Hot Checks Account for the month of December 2016 pursuant to Local
Government Code §112.006 (b). §115.001, §115.002 (b), and §115.901. The objective of the review was to
obtain limited assurance that the financial statements are free from material misstatements.

Management is responsible for the preparation of the financial statements and for designing, implementing.
and maintaining internal control relevant to the preparation of the financial statements. Our responsibility is to
perform procedures to obtain limited assurance that there are no material modifications that need to be made 1o
the financial statements.

Based on our review, the financial statements did not contain any material misstatements.

If you should have any questions, do not hesitate to contact Reynaldo Cantu IIl, Internal Auditor H, at 318-
2511 ext. 4633, Letty Chavez. Compliance Audit Supervisor, at ext. 4651, Arcy B. Duran, CPA, Director of
Audit, at ext. 4643, Linda Fong, First Assistant Auditor, at ext. 4668, or me at 4604.

Resp/e7f'ull),.

&
o

ay Eufracto, CPA
County Auditor

Cc: Rosalinda Cantu, Human Resources Coordinator, District Attorney’s Office

LiFE M DINOLETERRY
ADGE, 2™DC
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COUNTY

HIDALGO COUNTY AUDITOR’S OFF}
Hidalgo County Administration Building
2808 South Business Highway 281

Edinburg, Texas 78539-6243

PHONE:

(956) 318-2511

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

January 27, 2017

Honorable Ricardo Rodriguez, Jr.

Hidalgo County Criminal District Attorney
100 E. Cano, 2" Fioor

Edinburg, Texas 78539

Re: Review of the H.B. 65 Financial Statements
For the month of November 2016

Dear Mr. Rodriguez:

We conducted a limited scope review of the H.B. 65 financial statements for the month of November 2016
pursuant to Local Government Code §112.006 (b), §115.001, §115.002 (b), and §115.901. The objective of the
review was to obtain limited assurance that the financial statements are free from material misstalements.

Management is responsible for the preparation of the financial statements and for designing, implementing, and
maintaining internal control relevant to the preparation of the financial statements. Our responsibility is to
perform procedures to obtain limited assurance that there are no material modifications that need to be made to
the financial statements.

Based on our review, the financial statements did not contain any material misstatements.

It you should have any questions, do not hesitate to contact Reynaldo Cantu IIl, Internal Auditor il, at 318-
2511 ext. 4633, Letty Chavez. Compliance Audit Supervisor, at ext. 4651, or Arcy B. Duran, CPA, Director of
Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4604.

Respectfully,

Ray/Eufracio, CPA
Coynty Auditor

: Rosalinda Cantu, Human Resources Coordinator, District Attorney’s Office
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buiiding
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511 EDINBURG, TEXAS 78539
FAX: (956} 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor
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February 6, 2017

Honorable Ricardo Rodriguez, Jr.

Hidalgo County Criminal District Attorney
100 E. Cano, 2™ Floor

Edinburg, Texas 78339

Re: Review of the H.B. 65 Financial Statements
For the month of December 2016

Dear Mr. Rodriguez:

We conducted a limited scope review of the H.B. 65 financial statements for the month of December 2016
pursuant to Local Government Code §112.006 (b), §115.001, §115.002 (b). and §115.901. The objective of the
review was 10 obtain limited assurance that the financial statements are free from material misstatements,

Management is responsible for the preparation of the financial statements and for designing. implementing, and
mainiaining internal control relevant to the preparation of the financial statements. Our responsibility is to
perform procedures to obtain limited assurance that there are no material modifications that need to be made to
the financial statements,

Based on our review, the financial statements did not contain any material misstatements.

If you should have any questions. do not hesitate 1o contact Reynaldo Cantu Ill, Internal Auditor 11, at 318-
2511 ext. 4653, Letty Chavez, Compliance Audit Supervisor, at ext. 4651, or Arcy B. Duran, CPA, Director of
Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext. 4668. or me at ext. 4604,

C¢ Rosalinda Cantu. Human Resources Coordinator, District Attorney’s Office
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buildi
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

February 6, 2017

Honorabie Ricardo Rodriguez, Jr.

Hidalgo County Criminal District Attorney
100 E. Cano, 2nd Floor

Edinburg, Texas 78539

Re: Review of the HIDTA Financial Statements
For the month of December 2016

Dear Mr. Rodriguez:

We conducted a limited scope review of the HIDTA H.B. 635 (Chapter 59) financial statements for the month
of December 2016 pursuant to Local Government Code §112.006 (b), §115.001, §115.002 (b), and §115.901.
The objective of the review was to obtain limited assurance that the financial statements are free from material
misstatements.

Management is responsible for the preparation of the financial statements and for designing, implementing, and
maintaining internal control relevant to the preparation of the financial statements. Our responsibility is to
perform procedures to obtain limited assurance that there are no material modifications that need to be made 1o
the financial statements.

Based on our review, the financial statements did not contain any material misstatements. However, we noted
that the system of internal controls for the accounting of funds requires improvements as noted below:

1.HIDTA Task Force Bank Account

The District Attorney's Office maintains two bank accounts to deposit funds seized by law enforcement
agencies once a tinal disposition is rendered. The HIDTA Task Force bank account is utilized to deposit funds
seized by HIDTA, while the District Attorney’s HB65 (Chapter 59) bank account is utilized to deposit funds
seized by all other law enforcement agencies,

In order to minimize the DA’s bank accounts, we recommend that the HIDTA Task Force bank account be
closed unless an agreement exists requiring HIDTA to maintain a separate bank account. Funds seized by
HIDTA should be deposited to the District Attorney’s HB65 bank account once a final disposition is rendered.

Please provide a management response to item | above by February 24, 2017.

If you should have any questions. do not hesitate to contact Reynaldo Cantu 111, Internal Auditor II. at 318-
2511 ext. 4633, Letty Chavez, Compliance Audit Supervisor, at ext. 4631. Arcy B. Duran, CPA. Director of
Audit. at ext. 4643, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4604.

Respegtfully.

ay Flifracio, CPA
Co,a v Auditor

Cc: Rosalinda Cantu, Human Resources Coordinator, District Attorney’s Office
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building g
2808 South Business Highway 281

Edinburg, Texas 78539-6243 EDINBURG, TEXAS 78539
PHONE: (956} 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

February 1, 2017

The Honorable Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector
2804 S. Business Hwy. 281

Edinburg, Texas 78539

Ref:  Review of Delinquent Tax Attorney Payment Request - December 2016
Report No. 2017-12

Dear Mr. Villarreal:

We have completed a limited scope review of the December 2016 payment request prepared by your
office for delinquent tax attorney (DTA) fees due to Linebarger, Goggan, Blair, and Sampson LLP
(*LGBS”) and related supporting documentation. The objective of our limited scope review was to
determine if the payment request was accurate and properly authorized.

The scope of our review was limited to a review of the DTA fees collected by your office on behalf of the
following entities: Hidalgo County (GHD), Road District 2 (RD2), Road District 5 (RD3), Road District 7
(RD7), Road District 11 (RD11}, Road District 12 (RD12), Road District 14 (RD14). Road District 15,
State of Texas (TEX), and the payment request prepared by your office for the month ended December
31,2016. The County Auditor’s Office did not review the tax accounts listed on the “Hidalgo County
Tax Office Prior Collection Report™ that reflected a refund since LGBS stated that they would not seek
reimbursement for DTA fees previously paid to the prior DTA firm. Our review was not designed nor
intended to be a detailed study of every relevant control system, procedure, or transaction. The
responsibility for sound internal controls rests with management.

As part of onr 1eview, we reviewed the payment request, the delinquent tax attorney contract. and various
collection reports prepared by your office. The following procedures were performed:

» Verified that the payment request was signed and included a certification by the Hidalgo County Tax
Assessor/Collector that the “*payment represents 15% of the delinquent taxes and penalty and interest
collections for the month of December 2016.”

» Reviewed the “Hidalgo County Tax Office Prior Collection Report” to determine if the DTA fees
were collected at the 15% rate specified in the contract.

= Reviewed the ~Hidalgo County Tax Office Prior Collection Report” to determine if the total amount
of DTA fees collected agree to the amount transferred to the Hidalgo County Treasurer’s Office.
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The Honorable Pablo Villarreal, Jr., RTA
Junuary 31, 2017
Page2o0f 2

The results of our review revealed that the payment request was generally accurate and properly
authorized. More specifically, the following was noted:

e The payment request was signed and included a certification by the Hidalgo County Tax
Assessor/Collector that the “payment represents 15% of the delinquent taxes and penalty and
interest collections for the month of December 2016.”

* Although DTA fees for 203 tax accounts were not collected at the 15% rate specified in the
contract; we concluded that the differences in rates were attributed to tax deferrals (198 tax
accounts) and small amounts collected (5 tax accounts) (see Exhibit A). The small amounts
collected on the 5 tax account resulted in a net overage of $.01.

We will proceed to process the December 2016 DTA payment request in the amount of $115,531.39 to
LGBS.

If you have any questions, please feel free to call Letty Chavez, Compliance Audit Supervisor, at 318-
2511 ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor
at ext. 4668, or me at ext. 4604.

Respectfully,

Ray Eufracio. CPA
Hidalgo County Auditor

nclosures

cc:  Ms. Lucy Canales, Linebarger Goggan Blair & Sampson, LLP
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Exhibit A

Penalty/lnterest | Subtotal | Attorney |
Tax Unit Year Account No. Levy Paid Paid Paid Paid

1 2015|H440000000011400 0.36 0.09 0.45 0.06
1 2015|B365000006000100 0.13 0.03 0.16 0.03
1 2014|K867001000002300 263.83 83.55 347.38 49.47
1 2014)G120003000011900 96.74 29.99 126.73 17.85
1 2014|C675000002001800 38.56 12.47 51.03 7.34
1 2014|C260000001001400 33.87 10.73 44.6 6.35
1 2014|H120000066001400 15.12 5.67 24.79 3.41
1 2014|E370000005000100 17.26 5.58 22.84 3.29
1 2014|8157005000013300 17.11 5.3 22.41 3.16
1 2014|B157005000013300 17.12 5.3 22.42 3.16
1 2014|P200000019002400 8.35 2.62 10.97 1.55
1 2013|E370000005000100 87.32 38.71 126.03 18.21
1 2013)C980000002000111 24.23 9.62 33.85 4,54
1 2013|C465000000000500 17.72 6.6 24,32 3.13
1 2013|D780000003000800 14.9 5.81 20.71 2.75
1 2013|E330000380000400 5.88 2.51 8.39 1.2
1] . 2013|P320002006001200 3.8 1.47 5.27 0.69
1 2013]5397501000001500 0.39 0.18 0.57 0.08
1 2013]|A690001002001300 0.15 0.08 0.23 0.04
1 2012|A180000028000609 148.08 67.13 215.21 26.21
1 2012|P927701000001600 124.82 62.83 187.65 24.9
1 2012 |W010000037000218 122.43 56.32 178.75 22.04
1 2012|T260000000000402 35.77 16.21 51.98 6.33
1 2012 §wW380000392000006 18.35 9.73 28.08 3.88
1 2012 jA0B0000000102515 18.88 8.69 27.57 3.4
1 2012 {H302000000003900 14.71 6.87 21.58 2.69
1 2012)5359302000005300 7.85 4.29 12.14 1.74
1 2012{5367500007000600 7.55 3.85 11.4 1.53
1 2012 |E330000380000400 5.21 2.85 8.06 1.16
1 20121P927701000001600 -124.82 -62.83] -187.65 -24.9
1 2011|v333000000002000 136.92 77.13 214.05 26.08
1 2011|F345000155000600 136.11 75.77 211.88 25.52
1 2011]A180000064001602 62.6 42.57 105.17 15.21
1 2011|L313002000008200 43.03 23.94 66.97 8.06
1 2011 |v089500000006500 29.88 19.5] 49.39 6.9
1 2011)W010000037000218 25.1 14.56 39.66 4.97
1 2011|N861301000000900 20.12 13.01 33.13 4.65
1 2011)A130000028000609 19.16 10.99 30.15 3.74
1 2011|N486000000002300 16.39 10.33 26.72 3.61
1 2011|M155000000005100 13.95 8.79 22.74 3.07
1 2011|v089500000006500 9.96 6.5 16.46 2.3
1 2011(5130000003000900 11.66 6.49 18.15 2.18
1 2011(C162700000003600 3.87 2.17 6.04 0.73
1 2011|{M712000000000200 0.67 0.36 1.03 0.16
1 2011|A210000048001001 0.51 0.32 0.83 0.11
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Exhibit A

Penalty/Interest | subtotal | Attorney
Tax Unit Year Account No. Levy Paid Paid Paid Paid

1 2011|P407097000014005 0.07 0.04 0.11 0.01
1 2011|v089500000006500 -29.88 -19.51 -49.39 -6.9
1 2010|C980000001000740 180.59 1216 302.19 36.84
1 2010{M185000000000500 79.62 49.63 129.25 14.45
1 2010|Vv056000000012800 57.72 39.26 56.98 11.95
1 2010|v056000000012800 57.73 39.25 96.98 11.95
1 2010|F345000155000600 57.51 38.92 96.43 11.82
1 2010|N860000002005200 44.94 31.16 76.1 9.57
1 2010{5477000000040600 29.24 20.57 49.81 6.36
1 2010|W340000000000800 21.01 16.8 37.81 5.48
1 2010|5477000000041500 21.07 16.65 37.72 5.4
1 2010{N486000000002300 8.81 6.61 15.42 2.1
1 2010}£198000000000800 8.7 6.15 14.85 1.91
1 2010|M578500000007200 7.03 5.31 12.34 1.7
1 2010|A210000048001001 0.82 0.62 144 0.2
1 2009}v360000001006500 183.86 130.54 314.4 33.92
1 2009|N340000000303513 53.04 44,19 97.23 12.73
1 2009|L450003000008600 35.33 29.09 64.42 8.32
1 2009}P927701000001700 45.28 31.99 77.27 8.29
1 2009|N861301000009200 17.56 15.16 32.72 4.45
1 2009|B150040000004900 13.74 10.54 24.28 2.89
1 2009{A350000003001200 11.01 8.87 19.88 2.51
1 2009|B158504000009200 11.51 8.97 20.48 2.48
1 2009|P927701000001700 -45.28 -31.99 -77.27 -8.29
1 2009|L450003000008600 -35.33 -29.09 -64.42 -8.32
1 2008|H350000003000500 229.15 232.2 461.35 66.68
1 2008|v360000001006500 200.08 166.07 366.15 40.52
1 2008|P927701000001700 27.57 22.8 50.37 5.54
1 2008|E583002000000100 17.45 17.32 34.77 4.81
1 2008|M059002000001100 14.39 13.19 27.58 3.47
1 2007|H350000003000500 371.06 420.53 791.59 114.66
1 2007 |G740006008000100 130.7 129.39 260.05 31.17
1 2007]|0210000005000035 96.83 106.2 203.03 27.74
1 2007]0210000005000035 96.84 106.19 203.03 27.74
1 2007|P640000026000400 80.87 74.41 155.28 16.74
1 2007|E431000000000200 44.09 43.64 87.73 10.51
1 2007{C655000004000800 38.33 36.93 75.26 8.68
1 2007{N135000000003400 26.75 25.59 52.34 5.98
1 2007|N580000004001500 9.88 9.8 19.68 2.37
1 2007|B505000015001100 8.88 8.32 17.2 15
1 2007|E431000000000200 -44.09 -43.64 -87.73 -10.51
1 2006(|Vv360000001006500 153.64 164.4 318.04 36.64
1 2006|1816500000000300 82.36 38.69 171.05 19.89
1 2006{C211000000002600 46.9 44.56 91.46 8.65
1 2006P927701000001600 19.22 23.5 42.72 5.91
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Penaltyllnterest | Subtotal | Attorney
Tax Unit Year Account No. Levy Paid Paid Paid Paid

1 2006|M015000067001405 28.22 26.79 55.01 5.2
1 2006|L672500000014000 12.7 15.31 28.01 3.81
1 2006]8156007000004400 8.92 9.15 18.07 1.95
1 2006|E£720000016001200 9.64 9.16 18.8 1.78
1 2006|N135000000003400 4.63 4,93 9.61 1.12
1 2006}C211000000002600 -46.9 -44.56 -91.46 -8.65
1 2005{1210000000000800 41.52 56.05 97.57 13.64
1 2005(5367500002000800 37.02 38.15 75.17 6.83
1 2005(B158003004001600 16.46 22.67 39.13 5.6
1 2005|N120003000001025 18.94 23.48 42.42 5.29
1 2005|M475000002001600 6.25 7.36 13.61 1.57
1 2005|R225001003001900 3.01 3.49 6.5 0.73
1 2004)G230000001000900 88.15 104.9 193.05 19.44
1 2004|€211000000002600 40.63 48.36 88.99 8.96
1 2004|M355000119001100 20.27 30.46 50.73 7.32
1 2004|E431000000000200 24.91 33.62 58.53 7.29
1 200411210000000000800 20.51 30.15 50.66 7.11
1 2004 |H365003000001100 24.54 31.75 56.29 6.55
i 2004)0540000004000500 28.13 31.21 59.34 5.19
1 2004{G160000000003100 18.71 22.28 40.99 4,13
i 2004|G450000000000900 14.18 17.53 31.71 3.42
1 2004|M355000150002100 2.16 3.04 5.2 0.68
1 2004|H520003000005600 1.06 1.42 2.48 0.3
1 2004|5725002008000200 0.65 0.88 1.53 0.19
1 2003|S575001003000100 96.46 137.29 233.75 27.93
1 2003}G230000001000900 94.94 124.37 219.31 22.64
1 2003 |552500144A000900 42 56.71 938.71 10.78
1 2003|M015000067001405 34.7 45.45 80.15 8.28
1 2003|G230000001000900 30.98 40.59 71.57 7.39
1 2003|D780000009000600 25.7 33.66 59.36 6.13
1 2003]L080000009000402 28.47 33.88 62.35 5.25
1 2003{T500001004002400 22.97 28.26 51.23 4,65
1 2003 |W230000052000300 8.42 13.14 21.56 2.96
1 2003|D780000009000600 10.96 14.37 25.33 2.61
1 2003|E431000000000200 7.71 11.33 19.04 2.39
1 2002|G230000001000900 267.91 383.12 651.03 68.72
1 2002|7500001004002400 209.34 282.61 491.95 46.16
1 2002|S575001003C00100 106.54 164.43 270.97 32.76
1 2002 |L080000009000402 80.54 105.51 186.05 16.31
1 2002|D780000009000600 51.96 73.94 125.9 13.32
1 2002|D780000009000600 27.54 39.38 66.92 7.06
1 2002|R106000000003400 23.45 35.47 58.92 6.89
1 2002]R106000000003400 23.45 35.47 58.92 6.89
1 2002{H265000007003500 16.01 22.25 38.26 3.82
1 2002|D780000009000600 13.86 19.72 33.58 3.55
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Fenalty/interest | Sublotal | Attorney
Tax Unit Year Account No. Levy Paid Paid Paid Paid

1 2002|G212000000006200 10.25 13.84 24.09 2.26
1 2002|5170002063000100 4.75 6.41 11.16 1.05
1 2002|B505000015000600 2.65 3.59 6.24 0.59
1 2002 |H265000007003500 -16.01 -22.25 -38.26 -3.82
1 2001|5575001003000100 87.36 145.31 232.67 28.44
1 2001|L080000009000402 70.23 100.43 170.66 1549
1 2001|C655000004000800 24.19 40.72 64.91 8.09
1 2001 |R015000000009700 17.72 26.78 44.5 4.55
1 2001|Vv382000000000100 17.3 25.4 42.7 4.12
1 2001|G212000000006200 17.12 25.17 42.29 4.08
1 2001 |K240000000011314 9.52 16.88 26.4 3.66
1 2001|K240000000011314 9.49 16.91 26.4 3.65
1 2001|K240000000011314 9.46 16.95 26.41 3.63
1 2001|v358000000000700 7.5 13.93 21.43 3.1
1 2001|R015000000009700 6.62 9.98 16.6 1.7
1 2001|v382000000000100 6.93 10.18 17.11 1.65
1 20015415002008001000 6.27 8.46 14.73 1.16
1 2000(5575001003000100 84.2 150.16 234.36 28.92
1 2000|5395000002000401 29.45 49.19 78.64 8.62
1 2000|C655000004000800 23.32 42.05 65.37 8.22
1 2000|5477000000009500 17.98 27.87 45.85 4.29
1 2000(L080000009000402 17.35 26.9 44.25 4,14
1 2000|W010000044001052 13.18 20.95 34.13 3.38
1 2000|R015000000009700 9.67 15.77 25.44 2.66
1 2000|G040000006000100 4.99 9.53 14.52 2
1 2000|v382000000000100 4.78 7.6 12.38 1.23
1 2000|M687000000002600 2.46 3.89 6.45 0.67
1 2000|M687000000002600 2.46 3.99 6.45 0.67
1 1999|5575001003000100 75.12 142.98 218.1 27.16
1 1999|H345000000001400 40.38 74.05 114.43 13.33
1 1999|C655000004000800 20.8 40.01 60.81 7.71
1 1999|R230002000003900 20.15 36.08 56.23 6.26
1 1999|L314000000003500 23.56 38.56 62.12 5.69
1 1999{v382000000006900 9.07 18.48 27.55 3.83
1 1999|T685000000005800 6.77 12.65 19.42 2.35
1 1998|5575001003000100 75.12 151.99 227.11 28.51
1 1998 |H345000000001400 50.44 98.53 148.97 17.55
1 1998|1L505000000013400 11.92 19.44 31.36 241
1 1998|1L314000000003500 5.99 10.52 16.51 1.55
1 1998|C700000006000500 2 3.46 5.46 0.49
1 1998|C655000004000800 0.23 0.48 0.71 0.09
1 1997{H345000000001400 53.6 111.13 164.73 19.62
1 1997|E540000042001100 18.58 34.02 52.6 4.77
1 1997|5735000006000700 6.79 13.76 20.55 2.35
1 1997|5170003007001200 3.47 6.62 10.09 1.01
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Penalty/lnterest | Subtotal | Attorney
Tax Unit Year Account No. Levy Paid Paid Paid Paid

1 1557|L505000000013400 3.06 5.36 8.42 0.68
1 1996|H345000000001400 29.57 64.87 94.44 11.36
1 1996|H345000000001400 22.98 50.4 73.38 8.82
1 1996|G590001004002100 9.86 18.85 28.71 2.54
1 1995(R026300000001100 12.77 313 44.07 5.93
1 1994|A210000051001900 16.38 37.86 54.25 5.97
1 1994|5595000027000512 10.2 23.13 33.33 3.53
1 1993|E330000346000900 3.42 8.16 11.58 1.25
1 1990|L255001005001900 4.34 13.51 17.85 2.53
1 1988|P240000004001800 28.78 86.06 114.84 13.09
12 1999(H345000000001400 1 1.81 2.81 0.32
12 1998|H345000000001400 2.2 4.29 6.49 0.77
12 1997{H345000000001400 2.6 5.39 7.99 0.95
12 1996|H345000000001400 2.82 6.19 9.01 1.08
12 1996|G590001004002100 0.52 1 1.52 0.14
17 1993|£330000346000900 0.05 0.09 0.14 0.02
1 2002 |F675006000001900 36 54.96 90.96 10.8
1 2000|T527002000004100 1.72 3.13 4.85 0.61
12 1995|W010000023000416 0.6 1.54 2.14 0.31
1 2012|L010000000001100 60.49 33.47 93.96 13.43
1 2012}b520003003000300 61.26 28.5% 89.85 11.21
1 2010}L319000006001700 9.04 5.77 14.81 1.73
1 2009|B355002000004800 70.65 51.11 121.76 13.46
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinbury, Texas 78539-6243

PHONE: (856) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

January 23, 2017

Richard Hinojosa, City Manager
City of Edinburg

415 W. University Drive
Edinburg, Texas 78541

Re: Reinvestment Zone No. |, Edinburg, Texas, The Shoppes (THEB2)
Report No. 2016-29

Dear Mr. Hinojosa:

We conducted a limited scope review of the interlocal agreement between the City of Edinburg, Texas, Hidalge County,
Texas and Reinvestment Zone (TIRZ) No. 1, City of Edinburg, Texas. The objectives of the review were to determine the
accuracy of the Edinburg TIRZ No. | 2015-2016 (collections from February 1, 2015 through January 31, 2016) payment
amount and compliance with Section 3 (b) and Tax Code § 311.016 regarding completion of the Edinburg TIRZ No. | annual
report,

The scope of the review was limited to the TIRZ tax accounts coded THEB2 by the Appraisal District for tax year 2015 and
prior. Out review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of areas where
improvements coutd be made. The responsibility for sound internal controls rests with management.

The results of the review revealed the foilowing:

1. The County Auditor’s Office determined that the amount due to City of Edinburg TIRZ No. 1 for collections that
occurred between February 1, 2015 through January 31, 2016 for tax year 2015 and prior years is $186,927.57 (see
Exhibit A).

(o]

The annual report, fact sheet, and annual financial review were submitted in compliance with Section 3 (b) and Tax
Code §311.016. According to the Edinburg TIRZ No. 1, they did not have any contracts with disadvantaged
businesses; therefore, the applicable report was not provided.

If you have any questions, feel free to call Reynaldo Cantu IiI, Internal Auditor I, at 318-2511 ext. 4653, Letty Chavez,
Comphance Audit Supervisor, ext, 4651. Arcy B. Duran, CPA, Director of Audit, at ext. 4643, Linda Fong, First Assistant
Auditor, at ext. 4668, or me at ext. 4604,

Respectfully,
K}‘

ay Eufracio, CPA
Hidalgg County Auditor

Enclosures

cc: The Honorable Ramon Garcia, Hidalgo County Judge

HIBALGC COUNTY DISTRICT JUDGES
LINS BINGLETERRY AODOLFODELOADO  J AL"BOBEVMORES  ROSFAERMAAFYNA  JUANRPARTIDA  MAROE AMNREZ . NOE OONZALEZ LETIIALOPEZ L HENO VASGUEZ ISRAEL RANON, JR. AENEE R, BETANCCR
ADGE 700 L HIOGE $2400¢ JUD3E, 3G C JIDCE UMD WOGE, 11D L, AUD0E, P00 ADOE, STOWBC. JUDOE SeamBC AIDGE, 3074 0.C JUDGE, 307 1 ¢ ACOE 9™ DE

QVERSEER



EXHIBIT A

2015-2016 Edinburg TIRZ No. 1 - The Shoppes Payment

Toirg TIRE o, 1 | EBBug NG [ |
Tax Incremant Aelnvestment Zane (TIRZ) Payment Calculation Calculation 2014, |* Calculstion 20151 1| Total i |
TIRZ Real Property Certified Taxabie Value a8 of January 31 (Provided by Hidalgo County Appraisal
District HCADY) § 431830,13000 | § 43,530,130.00
Mutiphect brt Hidalgo County Current (GHD} Tax Rate {.56/100) 0.0058 0 0058
isx sccounts loealed within the TIRZ 5 257 417,77 | § 25749777 |
TIRZ Ras! Property Cortified Taxable Vatue as of Jenuary 31 (Provided by Hidaigo County Appralsal
District (HCAD)) § 4383013000 | § 43,630,13000
{Less) Base Year Real Property Cenified Appraised Value for Tax Accounts located within the TIRZ
{Provided by HCAD) §__ 345740000 | AB7.400,00 |
Captursd Appralaed Value $ 20132.73000 |3 40,132,730.00
Caplured Appraised Value $ 4013273000 |5 4013273000
{mutipksd by} Contribution Rate { 88% of County Rale nol to exceed currenl years MEO rate) {.5107/10C) 9.005107 0.005107
Tax Levy Dus to TIRZ (3 20405705 | [
TIRZ Collactions (for February 1 through January 31) as per Collections Repans provided by Hidslgo
County Tax Office $ 276627 ($ 21761925
{vcied) GHD Actuml Tax Lavy for all Real Propeny tax accounts located within the TIRZ 5 287417771 § 28T AT.T7
Percant Collected of Actusl Levy 1.0000% 85.0000%!
Tax Levy Due lo TIRZ H 2485785 8 204,857 85
[wuttiwed by} Percent Collected of Actual Levy 1 0'9001 85.0000%
H 204858 | § 17421417 |
(Less) Adjusimanis = s - 5 -
2015.2018 TIRZ PAYMENT AMOUNT El - i +
|. [] I_‘IN!.EI § 174&14,17 , § 176,280.75
1 — —
** Adjustments are made in order to prevent an cverpaymant; tha adj t imits pay to 100% all ie TIRZ lavy
County Audfiors | County Audftors
Calculation for | Calculation for
Tax Incrament Relnvestmant Zone {TIRZ) Payment Calculation Tax Year 2014 Tax Yoar 2016 Total
TIRZ Real Property Certified Taxable Value as of January 31 {Provided by Hidakgo County
Appraisal District (HCAD)} $ 42,789,787.00 | § 43.830,130.00
(Multipked by) Hidalgo County Cuent {GHD) Tax Rate {.53/100) 0.0058] 0.0059
IGHD Actual Tax Levy for all real property tax accounts kacated within the TIRZ ] 252,618.74] 257 417.77
TIRZ Real Property Certified Taxable Value as of January 31 {Provided by Hidakgo County
Appraisal Distrlct (HCAD))} $ 4279978700 | § 42,830130.00
(Leas} Basa Year Raal Property Cartified Appraised Valus for Tax Accounts located within tha
TIRZ {Provided by HCAD) 5 157Tr0n00} 8 1.577021.00
Cap Appraised Value 13 4122276600 % 42,063109.00
Caplured Appraised Valus $ 41222768800 |35 42.053.109.00
{mubipled 8y ) Contribution Rata { Per agrasment 3/b the lesser of current MAO Rate or 88% of
County Rate) { 5182100) ' 0.005192 0.005192
Tax Levy Due 1o TIRZ $ 214.028.60 | § 248,338.74
TIRZ Collections (for Feb 1 through Jan A1) as per Collections Reports pravided by Hidalga
County Tax Office H 276868.27 | 8 217.819.25
(divided ) GHD Actual Tax Levy for all Real Property tax accounts lecated within the TIRZ $ 262518.74 | § 257 417.77
Percent Collectad of Actual Lavy 1.0966% 84.5383%|
Tax Levy Due to TIRZ $ 21402860 | § 218,338.74
{Muoked by ) Parcent Colleciad of Actual Levy 1.0855% 84.5390%
H 234468 ) % 184,582.09
{Less} Administrative Cost 5 - H -
(Less) Adjustments ** : 5 - 1s -
2016-2016 TIRZ PAYMENT AMOUNT $ 344.65 | § 1!4|58?.89 $ 186,927.57

= Adjusiments are made In onder to pravent an overpaymeni; the adjustment limits payments to 130% allowable TIRZ levy

$ (10,883.82)



COUNTY

MHIDALGO COUNTY AUDITOR'S OFFICE
Hidaigo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243 : .-
PHONE: (956) 318-2511

FAX:(95£J31J8-2577 EDINBURG, TEXAS 78539

WEBSITE: www.co.hidalgo.tx.us/auditor

T — ER X 2 _.—-r_'_.."_'

lanuary 26, 2017

Richard Hinojosa, City Manager
City of Edinburg

415 W. University Drive
Edinburg, Texas 78541

Re: Reinvestment Zone No. 4, Edinburg, Texas, Entertainment Center (THEB4)
Report No. 2016-31

Dear Mr. Hinojosa:

We conducted a limited scope review of the interlocal agreement between the City of Edinburg, Texas, Hidalgo County,
Texas and Reinvestment Zone (TIRZ) No. 4, City of Edinburg, Texas. The objectives of the review were to determine the
accuracy of the Edinburg TIRZ No. 4 2015-2016 (collections from February 1, 2015 through January 31, 2016) payment
amount and compliance with Section I'V (B}(2) and Section VII (J) of the interlocal agreement and Tax Code § 311.016
regarding completion of the Edinburg TIRZ No. 4 annual report.

The scope of the review was limited to the TIRZ tax accounts coded THEB4 by the Appraisal District for tax year 2015 and
prior. Our review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the oppoertunities for improvement presented in this report may not be all-inclusive of areas where
improvements could be made. The responsibility for sound internal controls rests with management.

The results of the review revealed the following:

1. The County Auditor’s Office determined that the amount due to the City of Edinburg TIRZ No. 4 for collections that
occurred from February 1, 2015 through January 31, 2016 for tax year 2015 and prior years is $53,025.62 (see Exhibit
A).

[

The annual report, fact sheet, and annual financial review were submitied in compliance with Section IV (B)(2),
Section VII (J) of the interlocal agreement and Tax Code §311.016. According to the Edinburg TIRZ No. 4, they did
not have any contracts with disadvantaged businesses; therefore, the applicable report was not provided.

If you have any questions, feel free to call Reynaldo Cantu 111, Internal Auditor 11, at 318-2511 ext. 4653, Letty Chavez,
Compliance Audit Supervisor, ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4643, Linda Fong, First Assistant
Auditor, at ext. 4668, or me at ext. 4604,

Respectfully,

e
Ray Fufracio, CPA
Hir?ilgo County Auditor

Enclosures

cc: The Honorable Ramon Garcia, Hidalgo County Judge

HIDALGO COUNTY DISTRICT JUDGES

LINS SINGLETERRY RODOLFC DELGADQ 4. R "6OBEY" FLORES ROSE GUERRA REYNA AJAN R PARTIDA WARKD E. RAMIREZ, JR NOE GONZALET LETHZA LOPEL L KENO VASQUEZ IGRAEL RAMON, JA.  IENEE R. BETANCOURT
JUDGE, 329 0.C. JUDGE, 13 0.0 ADGE, 15O C JUDGE, J08™D.C. JDGE, TS 0.C. JDGE oD L JUDGE, JO™D.C. ADGE, M9™ DL JUDGE, O C JUDOE. L™D C. JUDGE, HIMDC
CVERSEER



EXHIBIT A

2015-2016 Edinburg TIRZ No. 4 - Entertainment Canter

Edinbarg TIRZ NeTa
Tax Increment Ralnvestment Zone [TIAZ) Payment Calculation Calculstion 2015 TYotal
TIRZ Resl Property Ceruifiad Taxable Value ax af January 31 (Provided by Hidalgo County Appraisal
District (HCAD) S 1594391000
YiMutybed by) Hidalgo County Current (GHOD} Tax Rals (.58100) 0.0059
GHD Actual Tax Lavy for all real propeity 1ax accounts localed within the TIRZ $ 84.089.07
TIR2 Real Proparty Cerlified Taxable Valus as of January 31 (Provided by Hidalgo County Appraisal
Distrlet (HCAD)) $ 15,543 910.00
({Less) Base Year Real Propany Cedifled Appraised Value for Tax Accounts located within the TIRZ
(Provided by HCAD) S 23034387.00
Captured Appralsed Value 3 {7,090,457.00}}
Captured Apprissed Vatus s (7,090,457 00}
{mutipked by) Coninbution Rate {The lesser of actual 1ax year MEO rate or rate 1pecifiod on
agreement)(.5127/100) 2005127
Tax Lavy Dus to TIRZ $ {38,362.77}
TIRZ Colactions (for February 1 theough Janyary 31) as per Coliections Reporia pravided by Hidalgo
Counly Tax Office H 78,848.88
(aveiea ) GHD Aztual Tax Lavy for al Real Property tax accounts located within the TIRZ - {36.352.77)
Parcant Collacted of Actual Lavy -216.8020%
Tax Levy Dus to TIRZ s (383527
{stumianed by} Percent Collected of Actual Levy ~216.8020%
s 78,845.88
Less) Adjustments = & .
2015.2016 TIRZ PAYMENT AMOUNT 3 =
$ HIIAS.“ § 7604988
* Adjustments are made in order to prevent an payment; the adj limits payments to 100% atiowable TIRZ lavy
County AudHors
Calculation for Tax
Tax Increment Reinvastment Zone {TIRZ) Payment Calculation Year 2016 Total
TIRZ Real Property Cartified Taxable Value as of January 31 (Provided by Hidalgo County
Appraisal District {HCAD)) §  13389,73.00
{Multiphed by) Hidalgo County Current (GHD) Tax Rate { 59/100) 0.0059
GHD Actual Tax Lavy for ali real property tax accounts located within the TIRZ 3 78,881.37
TIRZ Real Property Certified Taxable Value as ¢f January 31 (Provided by Hidalgo County
Appraisal District {HCAD)) s 11.368,723.00
{.sax} Base Year Real Property Carified Appraised Value for Tax Accounts located within the
TIRZ (Provided by HCAD) 3 444 933.00
Captured Appraised Value $__12,924.790.00
Captured Appraised Value § 1292473000
[mpbed by } Contribution Rate { Per agreemeni s/b the lasser of curent MAD Rate or 80% of
M&O County Rate) { 52251100} 0.004180
Tax Lavy Dise to TIRZ R ] 54,025.62
TIRZ Collections (for Feb 1 through Jan 31} as per Colk Reports provided by Hidalgo
County Tax Office H 78,881.37
[divided } GHO Actual Tax Levy for all Real Property tax accounts located within the TIRZ 3 78,881.37
Porcent Collected of Actual Levy 100.0000%
Tax Levy Queto TIRZ $ 54 025 62
{ y) Percent Ci d of Actual Levy 100.0000%
S 5402582
{Less) Administrative Cost $ (1.000.00),
{Less) Adjustments ** $ -
2015-2016 TIRZ PAYMENT AMOUNT i SIIDZS.BZ 3 53,028.82

** Adjustments are mada in ordar to prevent an overpayment; the adjusiment limits payments to 100% allowable TIRZ levy

5 25824268




COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Buliding
2508 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

{956) 318-2511

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx. us/sudifor

January 5, 2017

The Honorable Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Cotllector
2804 S. Business Hwy. 281

Edinburg, Texas 78539

Ref:  Review of Delinquent Tax Attorney Payment Request - November 2016
Report No. 2015-82

Dear Mr. Villarreal:

We have completed a limited scope review of the November 2016 payment request prepared by your
office for delinquent tax attorney (DTA) fees due to Linebarger, Goggan, Blair, and Sampson LLP
(*LGBS™) and related supporting documentation. The objective of our limited scope review was to
determine if the payment request was accurate and properly authorized.

The scope of our review was limited to a review of the DTA fees collected by your office on behalf of the
following entities: Hidalgo County (GHD), Road District 2 (RD2), Road District 5 (RD5), Road District 7
(RD7), Road District 11 (RD11), Road District 12 (RD12), Road District 14 (RD14), Road District 15,
State of Texas (TEX); and the payment request prepared by your office for the month ended November
30, 2016. The County Auditor’s Office did not review the tax accounts listed on the “Hidalgo County
Tax Office Prior Collection Report™ that reflected a refund since LGBS stated that they would not seek
reimbursement for DTA fees previously paid to the prior DTA firm. Our review was not designed nor
intended to be a detailed study of every relevant control system, procedure, or transaction, The
responsibility for sound internal controls resis with management.

As part of cur review, we reviewed the payment request, the delinquent tax attorney contract, and various
coliection reports prepared by your office. The following proecedures were performed:

* Verified that the payment request was signed and included a certification by the Hidalgo County Tax
Assessor/Collector that the “payment represents 15% of the delinquent taxes and penalty and interest
collections for the month of November 2016."

* Reviewed the “Hidalgo County Tax Office Prior Collection Report” to determine if the DTA fees
were collected at the 15% rate specified in the contract.

e Reviewed the “Hidalgo County Tax Office Prior Collection Report” to determine if the total amount
of DTA fees collected agree to the amount transferred to the Hidalgo County Treasurer’s Office.
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The results of our review revealed that the payment request was generally accurate and properly
Q authorized. More specifically, the following was noted:

» The payment request was signed and included a certification by the Hidaigo County Tax
Assessor/Collector that the “payment represents 15% of the delinquent taxes and penalty and
interest collections for the month of November 2016.”

*  Although DTA fees for 172 tax accounts were not coliected at the 15% rate specified in the
contract; we concluded that the differences in rates were atinbuted to tax deferrals (171 tax
accounts) and small amounts collected (1 tax account) (see Exhibit A), The small amounts
collected on the 1 tax account resulted in a net shorlage of $.01.

We will proceed to process the November 2016 DTA payment request in the amount of $115,457.90 to
LGBS.

If you have any questions, please feel free to call Letty Chavez, Comphiance Audit Supervisor, at 318-
2511 ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor
at ext. 4668, or me at ext. 4604.

Respectfully,

fracio, CPA

Y
Hidglgo County Auditor

Enclosures
O cc:  Ms. Lucy Canales, Linebarger Goggan Blair & Sampson, LLP
COUNTY DISTRICT JUDGE
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Exhibit A

Penalty/interest | Sublotal | Afforney |
Tax Unit Year Account No. Levy Paid Pald Paid Paid

1 2014]EBS0003009001300 137.77 41.79 179.56 25.42
1 2014|C260000001001400 44.54 13.81 58.35 8.35
1 2014[)273000000000500 32.69 10,03 42.72 6.08
1 2014{1.045098049000301 31.84 9.87 41.71 5.97
1 2014|B157005000013300 17.19 5.21 22.4 3.17
1 2014|B444301000004100 11.88 3.72 15.6 2.25
1 2014|G080000018000400 10.36 3.14 13.5 1.91
1 2014|P200000019002400 B.38 2.58 10.96 1.56
1 2014|W352002000015300 0.57 0.2 0.77 0.11
1 2013]5295000000037130 77.78 31.11 108.89 14.93
1 2013|5170002062001500 4.42 1.88 6.3 0.9
1 2013|P320002006001200 3.81 1.45 5.26 0.7
1 2012|R225001003001200 218.51 99.06 317.57 39.33
1 2012|ES40000027003900 25.83 11.63 37.46 4.61
1 2012|R325300000000600 2132 9.73 31.05 3.93| -
1 2012 |A080000000102515 18.95 8.6 27.55 3.41
1 2012{5359302000005300 11.76 6.35 18.11 2.61
1 2012}£330000380000400 10.84 5.84 16.68 2.4
1 2012|L198000000000800 6.13 2.83 8.96 1,12
1 2011|C520000000001200 721.33 483.29| 1,204.62 174.2
1 2011|R225001003001200 80.18 45.97 126.15 15.88
1 2011|K867001000002300 60.21 40.34 100.55 14.54
1 2011|M500000003000310 42.86 24.86 6§7.72 8.62
1 2011|N861301000000900 20.21 12.93 33.14 4.67
1 2011|M155000000005100 13.99 8.73 22.72 3.09
1 2011|E330000359001000 14.65 8.02 22.67 2.73
1 2011|8030000026002300 0.44 0.26 0.7 0.09
1 2010]€520000000001200 676.46 534.41| 1,210.87 175.54
i 2010|5477000000040600 68.06 47.41 115.47 14.8
1 2010|B040000000001800 71.32 44.22 115,54 13.05
1 2010|V056000000012800 57.94 39 96.94 11.99
1 2010)N500000002000500 42.56 33.35 75.91 10.92
1 2010|N860000002005200 45.09 30.97 76.06 9.61
1 2010|J570000006000409 49.79 31.2 80.99 9.26
1 2010|A160003000006800 38.27 26.4 64.67 8.21
1 2010|W380000767000054 25.09 18.74 43.83 6.02
1 2010|N486000000002300 22.74 16.9 39.64 5.42
1 2010|N760000004001200 17.51 12.38 29.89 3.89
1 2010]HO05000000001800 16.1 11.22 27.32 3.5
1 2010|C2110G0000002200 10.56 7.65 18.21 2,43
1 2010|M578500000007200 9.17 6.87 16.04 2.21
;| 2010|L198000000000800 5.23 3.67 8.9 1.15
i | 2010{W380000767000094 0.09 0.06 0.15 0.02
1 2009{Ce87000000003300 95.2 79.02 174,22 22.99
1 2009{1570000006000409 41,92 31.29 73.21 8.55
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Exhibit A

Penaltylinterest | Subtotal | Atorney |
Tax Unit Year Account No. Levy Paid Paid Paid Paid

i 2009{H284000000013400 15.26 11.34 26.6 3.13
1 2009|B190040000004900 13.79 10.48 24.27 2.9
1 2009|B158504000009200 11.55 B.93 20.48 2.49
1 2009{G130000001000200 12.86 9.09 21.95 2.39
1 2009]|A176502000000200 12.01 8.69 20.7 2.32
1 2009|4302000000000700 7.93 5.89 13.82 1.61
1 2009|N340000000303513 0.63 0.54 1.17 0.16
1 2008|L630601000007900 25.09 25.17 50.26 7.11
1 2008|N340000000303513 2414 22.85 46,99 6.23
1 2008|E583002000000100 17.49 17.26 34,75 4.83
1 2008|M059002000001100 14.43 13.13 27.56 3.49
1 2008|A160003000006800 109 10.13 21.03 2.73
1 2008]|L630601000007900 7.53 7.55 15.08 2.13
1 2007]0210000005000035 97.1 105.84 202.94 27.82
1 2007)M355000131000900 19,93 19.67 39.6 4.78
1 2007 H265000007005000 245 21.07 45.57 4,48
1 2007|M167002000001600 15.47 14.96 30.43 3.58
1 2007 |N580000004001500 9.9 9.77 15.67 2.38
1 2007 |H350000005000100 11.46 10.4 21.86 2.34
1 2006|M215000005000200 29.31 27.65 56.96 5.41
1 2006|L672500000014000 12.72 15.28 28 3.82
1 2006{1604802000004200 19.89 18.78 38.67 3.67
1 20061A555000000000300 10.67 12.31 22.98 2.98
1 2006]8156007000004400 12.58 12.83 25.41 2.75|
1 2006|E720000016001200 9.68 9.12 18.8 1.78
1 2006}G805000000013100 5.98 5.65 11.63 1.1
1 2005|5367500002000800 37.14 38.01 75.15 6.85
1 2005|C200000002000400 27.2 28.94 56.14 5.51
1 2005|N120003000001025 18.99 23.42 4241 5.3
1 2005|B525000000000300 20.3 21.59 41.89 4,11
1 2005|W560000000006300 10.06 12.53 22.59 2.86
1 2005|M475000002001600 9.4 11.01 2041 2.36
1 2005|E540000026002500 6.23 7.5 13.73 1.65
1 2005|R225001003001800 3.03 3.47 6.5 0.73
1 2004(1210000000000800 51.66 75.6 127.26 17.9) .
1 2004|M355000112001100 20.31 30.4 50.71 7.34
1 2004|D680000028001300 20.54 27.45 47.99 5.95
1 2004|D680000028001300 20.54 27.45 47.99 5.95
1 2004 |F345000146000800 11.75 13.9 25.65 2.59
1 2004 |H365003000001100 5.29 6.79 12.08 1.41
1 2004{L136500000004900 2.88 3.18 6.06 0.53
1 2004 {5725002008000200 0.65 0.88 1,53 0.19
1 2004|D680000028001300 -20.54 -27.45 -47.99 -5,95
1 2003|T475002000001700 30.81 48.97 79.78 11.32
1 2003|H3650030000011C0 14.24 20.03 34.27 4.06
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Exhibit A

Penally/interest | subtotal | Atlornaey |
Tax Unit Year Account No. Levy Paid Paild Paid Pald

1 2003 |wW230000052000300 3.22 5.01 8.23 1.13
1 2003|5430000001001400 2.62 3.87 6.49 0.83
1 2003 |v370003001001200 0.31 0.52 0.83 0.13
1 2002 |F765000004000900 173.87 219.67 393.54 32.08
1 2002|R106000000003400 23.5 35.4 58.9 6.91
1 2002|M190001000003200 26.39 36.52 62.91 6.3
1 2002|H265000010000500 25.24 32.89 58.13 5.11
1 2002 jw230000052000300 4.88 8.16 13.04 1.8
1 2002|L136500000004900 5.24 7.04 12.28 1.16
1 2002|5170002063000100 4.76 6.4 11.16 1.05
1 2002|8505000015000600 1.93 2.59 4,52 0.43
1 2001|T590002022000112 19.63 303 49,93 5.39
1 2001{€765000003062000 20.76 28.31 49.07 4.02
1 2001|K240000000011314 9.47 16.93 26.4 164
1 2001|L136500000004900 12.99 19 31.99 3.1
1 2001]1L215500000000800 9.78 13.91 23.69 2.15
1 2001|T706000000000200 4.07 573 9.8 0.87
1 2001 |7706000000000200 4.08 5.73 9.81 0.87
1 2001|7590002022000112 -19.63 -30.3 -49.93 -5.39
1 2000|C765000003002000 58.69 87.05 145.74 1241
1 2000(S395000002000401 30.61 50.9 81.51 8.95
1 2000|M520000085000300 20.76 30.03 50.79 4.05
1 2000|W010000044001052 13.2 20.91 34.11 3.39
1 2000|v382000000000100 9.23 14.61 23.84 2.36
1 2000|T220000008001804 4.64 9.11 13.75 1.98
1 2000]v057700000001300 4.17 6.59 10.76 1.07
1 2000|G040000006000100 141 4,59 7 0.97
1 2000\M&87000000002600 247 3.98 6.45 0.67
1 2000|R015000000009700 1.79 291 4.7 0.49
1 1999|T220000008001804 13.62 28.33 41.95 6.05
1 1999}v382000000006900 5.09 18.46 27.55 3.83
1 19995395000002000401 12.26 21.87 34,13 3.81
1 1999|T685000000005800 6.79 12.63 19.42 2.35
1 1999{H419500000006600 4.17 7.1 11.27 1.14
1 1999|G040000006000100 2.66 5.38 8.04 1.11
1 1999|C765000003002000 4.67 7.49 12.16 1.07
1 1959}v382000006006900 2.28 4,61 6.89 0.96
1 1959|R230002000003900 2.04 3.65 . 5.69 0.64]
1 1999|R230002000003900 1.51 2.68 4.19 0.47
1 1999|N135000000001400 1.42 237 3.79 0.37
1 1998|R230002000003900 15.91 30.28 46.19 5.23
1 1998|R230002000003900 9.87 18.77 28.64 3.24
1 1998|C535001001000700 6.76 12.33 19,09 1.98
1 1998|R055003000002000 1.75 3.33 5.08 0.57
1 1998|C700000006000500 1 1.72 2.72 0.25
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Penaltyliniterast | Subtotal | Attorney
Tax Unit Year Account No. Levy Pald Paid Paid Pald

1 1997|E54000004 2001100 18.67 33.92 52.59 4.79
1 1997]E540000042001100 18.62 33.97 52.59 4,78
1 1997]L505000000013400 15.8 27.54 43.34 3.49
1 159715170003007001200 347 6.61 10,08 1.02
1 1996]M450000000009302 16.16 36.78 52,94 6.86
1 1995[L605000000014430 15.33 39 54.33 7.8
1 1995|R026300000001100 12.79 31.27 44,06 5.94
1 1995|H120000095001700 0.48 1.21 1.69 0.23
1 1994|H120000095001700 22.37 57.79 80.16 10.97
1 1994 |5595000027000512 10.21 23.12 33.33 3.54
1 1994 |F375000000005100 3.34 7.54 10.88 1.15
1 1953 |W460002008000900 17.69 46.34 64.03 833
1 199311570000001001034 6.27 14.8 21.07 2.22
1 1988]P240000004001800 57.65 172.02 229.67 26.21
12 1998)R055003000002000 0.07 0.15 0.22 0.03
12 1996{M490000000009302 0.85 1.97 2.82 0.37
17 1993})570000001001034 0.07 0.18 0.25 0.03
1 1989[P420002003001000 42.8 © 139.09 181.89 26.26
1 1986]5525001043003500 3.35 11.19 14.59 1.82
12 1598 N800001008000000 2.73 5.18 7.91 0.89
12 1597 N80000100B000000 2.67 5.4 B.07 0,93
12 1997 N800001008000000 0.47 0.97 1.44 0.17
12 1997|N800001008000000 0.11 0.21 0.32 Q.04
12 1989{P420002003001000 2.46 8.01 10,47 151
12 1986(5525001043003500 0.63 2.07 2.7 0.34
12 1977(5525001043003600 0.17 0.68 0.85 011
95 1977}5525001043003600 0.06 0.19 0.25 0.03
95 1976)5525001043003600 0.58 2.45 3.03 0.39
1 2013|F155501000007000 26.88 11.55 38.43 5,52
1 2012]0520003003000300 35.1 17.99 57.09 7.16
1 2012]1.01.0000000001100 3.2 1.75 4.95 0.71
1 2011|L010000000001100 105.52 70.34 175.86 25.32
1 2011|D520003003000300 82.87 48.07 130.94 16.66
1 2008|5477000000006900 32.82 31.51 64.33 8.67
1 2004|E5400060045000300 3.96 5.86 9.82 141
1 2004|E540000045000300 3.81 5.66 9.47 136
1 2003 |E540000045000300 0.12 0.19 0,31 0.05




HIDALGO COUNTY AUDITOR'S OFFIC N <3y
Hidalgo County Administration Buildi ; 1 :
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx. us/auditor

COUNTY HIDALGO

January 16, 2017

Honorable Atanacio "J.R." Gaitan
Hidalgo County Constable, Precinct 4
2814 S. Business Highway 281
Edinburg, TX 78539

Ref: Cash Count
Audit No: 2016-81

Dear Constable Gaitan:

We conducted a surprise cash count of the cash held at your office on December 13, 2016, as required by Local
Government Code §115.0035. The objective of the cash count was to determine whether toial cash on hand
reconciled to the total receipts issued for the day up to the time of the cash count.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. Our review

was not designed nor intended to be a detailed study of every relevant control system, procedure, or transaction.
Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of areas where
improvements could be made,

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against foss from unauthorized use or theft, and that transactions are executed in
accordance with management's authorization and recorded properly.

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was safeguarded
against loss from unauthorized use and that only authorized transactions were executed, recorded, and reported in
accordance with applicable laws and procedures. The internal controls reviewed during our walkthrough included
but were not limited to the following: custody of cash, use of locked cash drawers, proper authorization of voided
transactions, and segregation of duties.

Conclusion:

Total cash on hand at the time of the cash count was $230.00. Based on the results of our review, we have
concluded that total cash on hand did reconcile to the total receipts issued for the day up to the time of the cash
count. However, we noted that the system of internal controls for the collection and safeguarding of cash requires
improvement as noted in the following observations.

Observation No. 1:

The December 9. 2016 collections totaling $230.00 were not reconciled against receipts issued using the Cashier's Daily
Close-Out Report: Revenue Remittance form (Close-Out Report) until December 13, 2016. In addition, the collections
were not deposited with the County Treasurer’s Office until December 13, 2016. According 1o staff, the Close-Out
Report was not prepared and collections were not deposited on the day received due to time constraints. The collections
were safeguarded in a locked cash box in locked drawer under lock and key until the deposit was made.

The County Auditor’s Office requires that each day, the cashier reconcile the cash drawer against receipts issued using
the Cashier's Daily Close-Out Report/Revenue Remittance form. Cash receipts must be deposited intact on a daily
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Honorable Atanacio "J R." Gaitan
January 16, 2017
Page 2 of 3

basis, unless the amount collected is less than $100.00. All cash left overnight must be protected immediately by
using a cash drawer, safe, or other secure place until it is deposited.

Failure 10 ensure that collections are reconciled against receipts issued using the Close-Out Report and that collections
are deposited a daily basis increases the risk of loss or misuse of County revenues.

Recommendation:
Management should ensure that collections are reconciled against receipts issued using the Close-Out Report and
that collections are deposited a daily basis.

Observation No. 2:
We noted during our review that segregation of duties over the handling of collections requires improvement. The
Administrative Assistant performs the following incompatible duties:

8]

Custody: Receives money, issues receipts, opens and lists mail receipts, balances copies of receipts
against the cash drawer, maintains a cash drawer, prepares deposit, and has access to the
inventory of unused receipts

Recording: Accounts for numerical sequence of cash receipts and prepares reports of cash received.

Authorization:  Verifies that voided original receipts are kept and reviewed, and accounts for numerical
sequence of cash receipts.

According to staff, management does not feel that segregation of duties need be implemented since there hasn’t

been any issues with the way they are handling the collection of funds.

o 0

The responsibility for sound internal controls rests with management. Segregation of duties is a basic, key internal
control in any organization. Segregation of duties prevents one individual from performing a transaction from
beginning to end. In addition. it provides an individual with the opportunity to catch an error before a transaction
is fully executed. Duties that should be segregated include: custody of assets, recording transactions, and
authorization. The individual responsible for receiving money, issuing receipts, opening and listing mail receipts,
balancing copies of receipts against cash drawer, maintaining a cash drawer, and having access to the inventory of
unused receipts should be different from the individual responsible for accounting for the numerical sequence of
cash receipts and preparing reports of cash received. In addition, the individuals previously noted should be
different from the individual responsible for verifying that voided original receipts are kept and reviewed and
accounting for the numerical sequence of cash receipts.

Maintaining segregation of duties is especially challenging for units with a small number of employees. In these
cases, it is important that management institute compensating controls to cover for the lack of a basic control. Inan
environment with a limited number of clerical and administrative personnel, management needs to be involved in
documenting, reviewing, and approving transactions, reports, and reconciliations. Adequate and timely supervision
is especially important in small departments, where limited personnel may inhibit a thorough segregation of duties.

Failure to have adequate segregation of duties increases the risk of loss or misuse of County funds.

Recommendation:

Management should ensure that incompatible duties such as those noted above are adequately segregated. If
incompatible duties cannot be adequately segregated, management should ensure that compensating controls are
implemented.

Observation No. 3:
We noted that security cameras were not utilized in the area where cash is safeguarded. According to staff, cameras
are not utilized where cash is safeguarded since the cash is safeguarded in the Administrative Assistant’s Office.

The County Auditor’s Office recommends that security cameras be installed in areas where cash collections and
receipts are received and safeguarded. Camera images must be stored on the type of media (e.g., digital recording
box, tape, DVD, eic.) and retained for the period of time recommended by the Information Technology
Department. If, however, the camera images are part of an ongoing investigation, they must be retained for the
period of time determined by the investigating agency. Furthermore, a notice stating that an area is being
monitored by a security camera must be posted at the entrance 1o the area being monitored.

Failure to properly utilize security cameras increases the risk of loss or misuse of County funds.
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Honorable Atanacio “J.R " Gaitan
January 16, 2017
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Recommendation:
Management should install cameras where money is safeguarded.

Please provide written management responses to the observations noted above by February 3, 2017.

In addition, please provide us with copies of updated written procedures and internal controls, if any, established
by your department for the handling of cash and cash equivalent transactions. The wriiten procedures manual
should include, at 2 minimum, the following:

An office organizational chart;
Location of cash collection points;
Types of collections made by each cash collection point;
A list of those positions involved with the handling of cash, a description of their duties, training that will
be provided, and description of how segregation of duties will be maintained;
e. A complete start to finish description of the following:
Process for accounting and safeguarding of the change fund, if any;
Process for safeguarding cash until it is deposited;
Process for accounting and safeguarding mail-in payments;
Pracess for reconciling collections, including frequency of reconciliation;
Bookkeeping system used, and how it is maintained; and
6. Computer hardware and software used;
f.  List of the reports prepared/generated for the collection and the reporting of funds, including procedures
for preparing the reports, who the reports should be submitted to, and when the reports are due;
g. A schedule of how often deposits will be made; and
h. Copies of any related forms/reports.

oo o

YR —

Please provide our office with copies of the procedures by February 3, 2017.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions regarding this cash count or would like
to schedule a meeting to discuss this cash count, please contact Reynaldo Cantu 111 ext. 4653, Internal Auditor I, at
318-2511 ext. 4644, Letty Chavez. Compliance Audit Supervisor, at ext. 4651, Arcy B. Duran CPA, Director of
Audit. at ext. 4645, or me at ext. 4604,

Res

fully,

/" Ray Eufracio, CPA
/  Cdunty Auditor

¢c: Mr. Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956} 318-2511

FAX: (956} 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

January 24, 2017

The Honorable Pablo (Paul) Villarreal Jr.. RTA
Hidalgo County Tax Assessor/Collector

2804 South Business Highway 281

Edinburg. Texas 78539

Re: Cash Count
Report No. 2016-526

Dear Mr. Villarreal:

We conducted a surprise cash count of the cash held at the Pharr Motor Vehicle Substation on September 20.
2016 and October 6, 2016, as required by Local Government Code §115.0035. The objective of the cash
counts was to determine whether total cash on hand reconciled to the total receipts issued for the day up to the
time of the cash counts and the approved change fund.

Scope: :
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. Qur

review was not designed nor intended to be a detailed study of every relevant control system. procedure, or
transaction. Accordingly. the opportunities for improvement presented in this report may not be all-inctusive
of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable. but not absolute.
assurance that assets are safeguarded against loss from unauthorized use or thefi, and that transactions are
execuled in accordance with management’s authorization and recorded properly.

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was
safeguarded against loss from unauthorized use and that only authorized transactions were executed. recorded.
and reported in accordance with applicable laws and procedures. The internal controls reviewed during our
walkthrough included but were not limited to the following: custody of cash, use of locked cash drawers,
proper authorization of voided transactions, and segregation of duties.

Conclusion:

Total cash on hand at the time of the cash count was $229.151.88 on September 20, 2016 and $346.571.24 on
October 6, 2016. Based on the results of our review, we have concluded that generally total cash on hand did
not reconcile to the total receipts issued for the day up to the time of the cash counts and the approved change
fund of $8.100.00. In addition , we noted that the system of internal controls for the collection and
safeguarding of cash requires improvement as noted in the following observations.

Obscrvation No. 1;
Total cash on hand at the time of the cash count exceeded receipts issued by $28,834.28 on September 20.
2016 and $174,119.96 on October 6. 2016 due to the following:
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The $28.834.28 overage on September 20, 2016 consisted of the following:

* 3 checks totaling $5,465.44 assigned to a cashier had not been receipted at the time of the cash count.
The checks were receipted after the cash count on September 20, 2016.

* 25 checks dropped-off by Dealers on September 20, 2016 had not been receipted. According to staff.
dealer drop-off checks are not assigned to an individual cashier; rather, all cashiers are allowed to
receipt the checks as time permits. Of the 25 dealer checks:

o 23 checks totaling $20,773.29 were subsequently receipted on September 20, 2016.
o 2 checks totaling $2,598.80 were returned back to the dealer due to the incorrect payment
amounts on September 21, 2016.
*  One cashier had an unidentified cash shortage totaling $3.25.

The $174.119.96 overage on October 6. 2016 consisted of the following:

* 130 checks dropped-oft by Dealers received during September 28, 2016 through QOctober 6, 2016 had
not been receipted. Of the 130 dealer checks:
o 124 checks totaling $166,252.90 were subsequently receipted between October 6, 2016 and
October 17, 2016.
© 6 checks totaling $7,846.85 were returned back to the dealer due to the vehicle requiring
current inspection, out of state title, or incorrect payment amounts on October 13, 2016 (2),
October 14, 2016 (3), and October 18. 2016 (1).
*  Three cashiers had a net unidentified cash overage totaling $20.21.

According to staff, the department was not able to receipt the drop-off checks in a timely manner due to a heavy
workload and limited staff.

The County Auditor’s Office requires that all payments, inciuding mail-in payments, be promptly recorded and
controlled using pre-numbered official County receipts. Collections must be deposited on a daily basis, unless
the amount collected is less than $100.00. If a payment discrepancy occurs (i.e. vehicle requiring current
inspection, incorrect payment amount, eic.), a pre-numbered manual Official County receipt should be issued.
Once the discrepancy is resolved. an Official County receipt from the electronie receipting system should be
issued and refund check issued. if applicable. In the alternative, the department may return the payment to the
sender. If the department returns the payment, a log should be utilized to document the return of checks that
includes: the name of the person/entity to whom the check is returned; return address; check date; check
amount; date returned; and reason for return. A copy of all checks returned should be maintained on file.
Management must also monitor all overages and shortages to determine if there is a patiern meriting further
investigation, modification or collection procedures. retraining of personnel, or disciplinary action.

Failure to ensure that all payments are promptly receipted and deposited may result in the loss or misuse of
County funds. In addition, failure to monitor all overages and shortages to determine if there is a pattern
meriting further investigation, modification or collection procedures. retraining of personnel, or disciplinary
action also increases the risk of loss or misuse of County funds.

Recommendation:

Management should ensure that all payments are promptly receipted and deposited. 1n addition, management
should monitor all overages and shortages to determine if there is a pattern meriting further investigation,
modification or collection procedures, retraining of personnel, or disciplinary action. Ata minimum. the
procedures noted above should be implemented.

Ohservation No.2:

Security cameras were not utilized in the vault where cash is safeguarded. According to staff. the purchase of
additional video equipment has been considered; however, the purchase has not been made due to budgetary
constraints.

The County Auditor’s Office recommends that security cameras be installed in areas where cash collections
and receipts are received and safeguarded. Camera images must be stored on the type of media (e.g.. digital
recording box. tape. DVD, etc.} and retained for the period of time recommended by the Information

Technology Department. {f. however, the camera images are part of an ongoing investigation, they must be
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retained for the period of time determined by the investigating agency. Furthermore, a notice stating that an
area is being monitored by a security camera must be posted at the entrance to the area being monitored.

Failure to ensure that security cameras are utilized in all areas where cash is safeguarded increases the risk of
loss or misuse of County funds.

Recommendation:

Management should ensure that security cameras are utilized in all areas where cash is safeguarded.
Management should contact the Department of Budget and Management to request funding assistance for the
purchase of security cameras.

Observation No. 3:

According to staff. a listing of the names of customers whose checks have been returned by the bank (“hot
checks™) due to insufficient funds, closed accounts, unauthorized signatures, or drawn on uncollected funds is
maintained by the department. However, cashiers are not required to verify if the payer’s name is on the hot
check list prior to accepting a check as a payment.

The County Auditor’s Office requires that a listing of the names of customers whose checks have been

returned by the bank (“hot checks™) due to insufficient funds, closed accounts, unauthorized signatures, or
drawn on uncollected funds be maintained. The hot check list should be referenced by cashiers when receiving
checks from customers,

Failure to ensure that a current hot check list is maintained and referenced by cashiers when receiving checks
from customers may result in the loss of County funds.

Recommendation:
Management should ensure that a current hot check list is maintained and referenced by cashiers when
receiving checks from customers. Checks from customers on the hot check list should not be accepted.

Obseryvation No. 4:

During the cash count. we noted that the transaction number (receipt number) given to each transaction is not
noted on the "Dealer and Fleet Log™. According to the staff, the receipt number is not a requirement of the
form.

The County Auditor’s Office requires that all checks dropped-off by Dealers be documented on a log. The log
should include the following: date and time received; number of transactions dropped off; Dealer's name and
phone number: check number; applicant’s name; signature/initials of the Dealer’s agent picking up the
documentation: date the documentation was picked up; reason for rejection, i applicable; date processed, if
applicable: the name of the cashier that processed/rejected the transaction; the transaction number (receipt
number) issued to each transaction processed; and signature of the employee other than the cashier that
verified a receipt was issued for each transaction processed.

Failure to ensure that the “Dealer and Fleet Log” contains all the information required to maintain an adequate
audit trail may result in the loss or misuse of County funds.

Recommendation:

Management should ensure that the “Dealer and Fleet Log™ contains all the information required to maintain an
adequate audit trail. At a minimum. management should ensure that the “Dealer and Fleet Log™ is revised to
contain all the information noted above.

Observation No. 5:
According to staff. checks dropped-off by Dealers are not immediately restrictively endorsed “For Deposit
Only” since the transaction may be rejected and the check returned back to the Dealer.

The County Auditor’s Office requires that all checks/money orders received be restrictively endorsed “For
Deposit Only™ immediately, upon receipt. If the transaction is rejected and returned back to the Dealer, the
restrictive endorsernent should be cancelled prior to returning the check back to the Dealer.

Failure to ensure that checks received as payment are immediately restrictively endorsed “For Deposit Only”
upon receipt may increase the risk of loss or misuse of County funds.
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Page 4 of 5

Recommendation:
Management should ensure that checks received as payment are immediately restrictively endorsed “For Deposit
Oniy™,

Observation No. 6:

One check receipted on September 20, 2016 and one check received from a dealer on October 3, 2016 did not
contain a date and had the numeric and dollar lines left blank. According to staff, when blank checks are
accepted, the amounts are subsequently filled out by the Clerk. In addition, if the check has the date filled out, the
Clerk will change the check date to the date it was processed.

Pursuant to the County Auditor’s Office Cash Handling Guidelines and Procedures, prior to accepting a check
as payment, the cashier must verify that the numerical and written dollar amounts agree and are for the exact
amount due. [n addition, the cashier must verify that the date on the check is the date payment is presented.
Furthermore. stale-dated or post-dated checks may not be accepted.

Failure to ensure that cashiers verify the date and ensure that that blank checks are not accepted may result in
the loss or misuse of County funds.

Recommendation:
Management should not accept blank checks as payment and ensure cashiers verify the daie of the check is the
date payment is presented.

Observation No. 7;

We noted that checks received for payment were made payable to either Hidalgo County Tax Assessor Pablo
“Paul” Villarreal Jr.; Pablo (Paul) Villarreal Jr. Assessor & Collector; or Pablo (Paul) Villarreal Jr. PCC. In
addition, signs were posted for the public’s view instructing them to make checks payable to “*Pablo (Paul)
Villarreal Jr. Tax Assessor & Collector.

On March 7. 2016, the County Auditor issued a letter to the Tax Assessor requiring cashiers to verify that
checks are made payable to the Elected or Public Ofticial’s title (i.e. Hidalgo County Tax Assessor/Collector)
prior to accepting a check as payment. Pursuant to Local Government Code Sections 112.002 and 112.006,
the county auditor has financial oversight for all county offices and may dictate the accounting procedures and
internal controls to be implemented by each county office.

Failure 1o ensure that checks are made out to the Elected Official’s titie (i.e., Hidalgo County Tax
Assessor/Collector) increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that checks are made out to the Elected Official’s title (i.e., Hidalgo County Tax
Assessor/Collector).

Please provide written management responses to the observations noted above by February 17, 2017.

In addition. please provide us with copies of updated written procedures and internal controls. if any. established
by vour department for the handling of cash and cash equivalent transactions by February 17, 2017. The written
procedures manual should include. at the minimum, the following;:

a. An office organizational chart;

b. A list of those positions involved with the handling of cash. a description of their duties, and
description of how segregation of duties will be maintained;

¢. A complete start to finish description of the following:

Process for accounting and safeguarding of the change fund. if any;

Process for safeguarding cash until it is deposited;

Process for accounting and safeguarding mail-in payments;

Process for reconciling collections, including frequency of reconciliation;

Bookkeeping system used, and how it is maintained; and

d C omputer hardware and software used;

o ot —
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Honorable Pablo (Paul) Villarreal, Jr
January 24, 2017
Page 5 of 5

e. List of the reports prepared/generated for the collection and the reporting of funds, including
procedures for preparing the reports, who the reports should be submitted to, and when the reports are
due;

f. A schedule of how often deposits will be made; and

g. Copies of any related forms/reports.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions regarding this cash count or would
like to schedule a meeting to discuss this cash count, please contact Alejandra Santa Ana, MSA. Internal
Auditor I, at (956) 318-2511, ext. 4647, Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Arcy B.
Duran, Director of Audit, at ext. 46435, or me at ext. 4604,

Respectiully,

ay gufracio, CPA

Coyfinty Auditor

Valde Guerra. Executive Officer of Commissioners Court
Santos Castilleja, Motor Vehicle Division Manager

Kristi Torres, Pharr Motor Vehicle Substation Supervisor

cC
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

January 23, 2017

The Honorabte Pablo (Paul) Villarreal Jr., RTA
Hidalgo County Tax Assessor/Collector

2804 South Business Highway 281

Edinburg, Texas 78539

Re: Cash Count
Report No. 2016-327

Dear Mr. Villarreal:

We conducted a surprise cash count of the cash held at the Weslaco Motor Vehicle Substation on November
10, 2016. as required by Local Government Code §115.0035. The objective of the cash count was to
determine whether total cash on hand reconciled to the total receipts issued for the day up to the time of the
cash count and the approved change fund.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. Our

review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly. the opportunities for improvement presented in this report may not be all-inclusive
of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was
safeguarded against loss from unauthorized use and that only authorized transactions were executed, recorded,
and reported in accordance with applicable laws and procedures. The internal controls reviewed during our
walkthrough included but were not limited to the following: custody of cash. use of locked cash drawers,
proper authorization of voided transactions, and segregation of duties.

Conclusion:

Total cash on hand at the time of the cash count was $150,756.43. Based on the results of our review, we have
concluded that generally total cash on hand did reconcile to the total receipts issued for the day up to the time
of the cash count and the approved change fund of $7,200.00. However, we noted that the system of internal
controls for the collection and safeguarding of cash requires improvement as noted in the following
observations.

Observation No.1;

We noted during our review that several checks received as payment were made payable to “Pablo (Paul)
Villarreal, Jr.”, “Pablo Villarreal, Jr.”, or “Pablo Villarreal™. According to staff, cashiers are responsible for
verifying that checks are correctly completed prior to acceptance of the check.

On March 7, 2016, the County Auditor issued a letter to the Tax Assessor requiring cashiers to verify that
checks are made payable to the Elected or Public Official’s title (i.e. Hidalgo County Tax Assessor/Collector)
prior to accepting a check as payment. Pursuant to Local Government Code Sections 112.002 and 1 12.006,
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Honorable Pablo (Pauly Villarseal, Jr
January 23, 2017
Page 2 of 3

the county auditor has financial oversight for all county offices and may dictate the accounting procedures and
internal controls to be implemented by each county office.

Failure to ensure that checks are made out to the Elected Official’s title (i.e., Hidalgo County Tax
Assessor/Collector) instead of the Elected Official's name increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that checks are made out to the Elected Official’s title (i.¢., Hidalgo County Tax
Assessor/Collector).

Observation No. 2;

A listing of the names of customers whose checks have been returned by the bank (“hot checks™) due to insufficient
funds. closed accounts, unauthorized signatures, ot drawn on uncollected funds is not maintained. According to
staff. the Main Office emails information on hot check writers for which check payments cannot be accepted:
however, it is not consolidated into one list.

The County Auditor’s Office requires that a listing of the names of customers whose checks have been returned
by the bank (“hot checks™) due to insufficient funds, closed accounts, unauthorized signatures, or drawn on
uncollected funds be maintained. The hot check list should be referenced when receiving checks from customers.

Failure to ensure a hot check list is maintained and referenced when receiving checks from customers may result
in the loss of County funds.

Recommendation:
Management should ensure that the hot check list is distributed to employees and referenced when receiving
checks from customers. Checks from customers on the hot check list should not be accepted.

Observation No. 3:

Security cameras were not utilized in the vault where cash is safeguarded. According to staff, the purchase of
additional video equipment would be considered; however, the purchase would not be made in the near future
due to budgetary constraints.

The County Auditor’s Office recommends that security cameras be installed in areas where cash collections
and receipts are received and safeguarded. Camera images must be stored on the type of media (e.g.. digital
recording box, tape. DVD. etc.) and retained for the period of time recommended by the Information
Technology Department. If. however. the camera images are part of an ongoing investigation, they must be
retained for the period of time determined by the investigating agency. Furthermore, a notice stating that an
area is being monitored by a security camera must be posted at the entrance to the area being monitored.

Failure to ensure that security cameras are utilized in all areas where cash is safeguarded increases the risk of
loss or misuse of County funds.

Recommendation:

Management shouid ensure that security cameras are utilized in all areas where cash is safeguarded. Management
should contact the Department of Budget and Management to request their assistance regarding funding for the
purchase of security cameras.

Please provide a written management response to the observations noted above by February 16, 2017.

Procedures established by your department for the handling of cash were previously provided io the Auditor's
Office: however. the procedures did not address the following:

a. The training that will be provided at the collection point and description of how segregation of duties
will be maintained;
b. A complete start to finish description of the following:
L. Process for accounting and safeguarding of the change fund. if any;
Process for safeguarding cash until it is deposited;
Process for accounting and safeguarding mail-in payments;
Process for reconciling collections, including frequency of reconciliation;
Bookkeeping system used, and how it is maintained; and
Computer hardware and sofiware used; and

O B
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Honorable Pable (Paul) Villarreal, Ir
January 23, 2017
Page 3 of 3

c. A schedule of how often deposits will be made,

Please provide our office with copies of the procedures listed above and any updated procedures, if applicable,
by February 16, 2017.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. 1f you have any questions regarding this cash count or would
like to schedule a meeting to discuss this cash count, please contact Alejandra Santa Ana, MSA, Internat
Auditor I, at (956) 318-2511, ext. 4647, Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Arcy B.
Duran. Director of Audit, at ext. 4645, or me at ext. 4604,

Res gfully.

Ray Hufracio, CPA
Coupfity Auditor
Valde Guerra, Executive Officer of Commissioners Court

Santos Castilleja, Motor Vehicle Division Manager
Lucy Flores, Mission Motor Vehicle Substation Supervisor
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2571

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

February 3. 2017

The Honorable Pablo (Paul) Villarreal Jr., RTA
Hidalgo County Tax Assessor/Collector

2804 South Business Highway 281

Edinburg, Texas 78539

Re: Cash Count
Report No. 2016-528

Dear Mr. Villarreal:

We conducted a surprise cash count of the cash held at the Edinburg Motor Vehicle Substation on Cctober 20,
2016, as required by Local Government Code §115.0035. The objective of the cash count was to determine
whether total cash on hand reconciled to the total receipts issued for the day up to the time of the cash count
and the approved change fund.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. Qur

review was not designed nor intended to be a detailed study of every relevant control system. procedure, or
transaction. Accordingly, the opporturnities for improvement presented in this report may not be all-inclusive
of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal contro] system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

As part ol our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was
safepuarded against loss from unauthorized use and that only authorized transactions were executed, recorded,
and reported in accordance with applicable laws and procedures. The internal controls reviewed during our
walkthrough included but were not limited to the following: custody of cash. use of locked cash drawers,
proper autharization of voided transactions, and segregation of duties.

Conclusion:

Total cash on hand at the time of the cash count was $477,811.51. Based on the results of our review, we have
concluded that total cash on hand did not reconcile to the total receipts issued for the day up to the time of the
cash count and the approved change fund of $6.900.00 (see Observation No.1). In addition, we noted that the
system of internal controls for the collection and safeguarding of cash requires improvement as noted in the
following observations.
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Honorable Pablo (Paul) Villarreal, Jr
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Observation No. 1:
Total cash on hand at the time of the cash count exceeded receipts issued by $49,830.49 due to the following:

+ 2 checks received for NSF collections totaling $269.25 had not been receipted at the time of the cash
count. The 2 checks were receipted on October 27, 2016.
» 25 checks totaling $35,435.54 assigned 1o a cashier had not been receipted at the time of the cash count.
o 21 checks totaling $31,787.19 were receipted between October 20, 2016 and October 21, 2016.
o 4 checks totaling $3,648.35 were returned back to the dealer due to the incorrect payment
amounts, on October 21, 2016 and Qctober 24, 2016.
¢ 12 checks totaling $3,230.00 for Beer/Wine and Liquor collections had not been receipted or
restrictively endorsed “For Deposit Only” at the time of the cash count. According to the Accountant,
the checks could not be immediately receipted since payment had not been made by the payer to the .
Texas Alcohol and Beverage Commission (TABC). Once payment has been made to TABC, a
payment to the County becomes due and can be receipted. However, if payments are sent to the
County prior to TABC, ACT, the electronic receipting system, does not allow the Motor Vehicle
Division to receipt the payment. Once the payment is made to TABC, the agency will upload to ACT
the balance owed to the County and the department is able to receipt the payment. The check is not
restrictively endorsed as it may be returned to the sender if it cannot be receipted.
* 124 mail-in payments totaling $10,895.70 were received during the cash count. Of the 124 payments,
only 4 could be confirmed through the department’s mail log since not all mail-in payments are
consistently recorded on the mail log due to the volume of mail received.

The County Auditor’s Office requires that ail payments, including mail-in payments. be promptly recorded and
controlled using pre-numbered ofTicial County receipts. Collections must be deposited on a daily basis. unless
the amount collected is less than $100.00. If a payment discrepancy occurs, a pre-numbered manual Official
County receipt should be issued. Once the discrepancy is resolved, an Official County receipt from the
electronic receipting system should be issued and refuind check issued, if applicable. In the altemative, the
department may return the payment to the sender. [f the department returns the payment, a log should be
utilized 1o document the return of checks that includes: the name of the person/entity to whom the check is
returned; return address; check date; check amount; date returned; and reason for return. A copy of all checks
returned should be maintained on file. In addition, the County Auditor’s Office requires that all checks
received be immediately restrictively endorsed by the person responsible for opening the mail.

Failure to ensure that all payments are immediately restrictively endorsed “For Deposit Only™ and promptly
receipted and deposited may result in the loss or misuse of County funds.

Recommendation:
Management should ensure that all pavments are immediately restrictively endorsed “For Deposit Only” and
promptly receipted and deposited. At a minimum, the procedures noted above should be implemented.

Obsecrvation No. 2:

We noted during our review that several checks received as payment were made payable to “Pablo (Paul)
Villarreal, Jr.”, “Pablo Villarreal, Jr”, “Pablo Villarreal”. According to staff, cashiers are responsible for
verifying that checks are correctly completed prior to acceptance of the check; however, the cashier may have
failed to make the required verification.

On March 7, 2016, the County Auditor issued a letter to the Tax Assessor requiring cashiers to verify that
checks are made payable to the Elected or Public Official’s title (i.e. Hidalgo County Tax Assessor/Collector)
prior to accepting a check as payment. Pursuant to Local Government Code Sections 112.002 and {12,006,
the county auditcr has financial oversight for all county offices and may dictate the accounting procedures and
internal controls to be implemented by each county office.

Failure to ensure that checks accepted as payment are made payable to “Hidalgo County Tax Assessor/
Collector™ and properly dated may result in the loss or misuse of County funds.
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Henorable Pablo (Paul) Villarreat, Jr
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Recommendation:
Management should instruct staff to verify that checks accepted as payment are made payable to “Hidalgo
County Tax Assessor/ Collector” and properly dated.

Observation No. 3:
A notice stating “Gifis, gratuities, and/or tips will not be accepted” was not posted in a conspicuous location for
the public’s view. According to staff, the notice was posted but had fallen off due to wear and tear.

The County Auditor’s Office requires that a notice stating “Gifts, gratuities, and/or tips will not be accepted™
be posted in a conspicuous location for the public’s view.

Failure to post the required notice increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that a notice stating “Gifts, gratuities, and/or tips will not be accepted™ is posted in
a conspicuous location for the public’s view.

Observation No. 4:

We noted during our review that dealer drop off checks and mail-in checks were not immediately restrictively
endorsed “For Deposit Only”. According to the staff, checks are not immediately restrictively endorsed since
the transaction may be rejected and the check returned back to the dealer.

The County Auditor’s Office requires that all checks received be immediately restrictively endorsed by the
person responsible for opening the mail,

Failure to ensure that checks accepted as payment are immediately restrictively endorsed “For Deposit Only™
may result in the loss or misuse of County funds.

Recommendation:
Management should ensure that checks accepted as payment are immediately restrictively endorsed “For
Deposit Only™ by the person responsible for opening the mail.

Observation No 5:

During the surprise cash count, we were informed that the department receives dealers drop-off checks that are
made payable to the order of the Tax Assessor/Collector; however, the lines for the numeric and dollar amounts
are lefi blank. According to staff, fees for the department’s services cannot always be readily determined;
therefore, the dealers opt to send a blank check along with the recording documents. According te the Cashier,
once the amount due is determined, the numeric and written dollar amounts are written on the check, the
documents are recorded, and a receipt is issued and sent to the customer via mail.

Pursuant to the County Auditor’s Office Cash Handling Guidelines and Procedures, prior to accepting a check
as payment, the cashier must verify that the numerical and written doliar amounts agree and are for the exact
amount due. Blank checks should not be accepted as payment

Failure to ensure that cashiers do not accept blank checks may result in the loss or misuse of County funds.

Recommendation:

Management should ensure that cashiers do not accept blank checks. in addition, management should ensure
that a fee schedule is provided to the dealers. The fee schedule should be utilized by the dealers to determine
the amount due. '

Observation No, 6:

According to staff. wire transfers are made without obtaining supervisory approval. In addition,
documentation detailing the amount, purpose, and destination of the wire is not presented for supervisory
review. Furthermore, the employee who executes the wire transfers also reconciles the cash per the accounting
records to the bank statements. According to staff, although supervisory approval is not obtained before or
after the wire transfer, the Bookkeeper uses QuickBooks to determine the amount that should be issued, and at
the end of the month, the Accountant verifies the amount of the wire transfer was correct.

The County Auditor’s Office requires that all wire transfers be made after approval is granted by the
Department Head or his designee. Before supervisory approval is granted, documentation must be provided
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Honorable Pablo (Paul) Villarreal, Jr
February 3, 2017
Page 4 of 5

detailing the amount, purpose and destination of the wire. In addition, the transmitting bank is required, prior
to executing the wire, to confirm the amount and destination of the wire transfer by calling a person
independent of the employee requesting the transfer, Furthermore, the employee who executes the wire
transfers should not prepare or post journal entries nor reconcile the accounting records to the bank statements.

Failure to properly execute a wire transfer may result in the loss or misuse of County funds.

Recommendation:
Management shouid ensure that wire transfers are properly executed and prior approval is obtained. Ata
minimum, the procedures noted above should be implemented.

Observation No. 7:

Passwords to gain access to ACT, the beer/wine receipting system, are not changed at least every 90 days.
According to staff, they were not aware the password had to be changed as the system does not prompt the users to
change their password.

The Information Technology (IT) Securities Policy requires that passwords be changed at least every 90 days.

Recommendation:
Management should ensure that passwords are changed at least every 90 days.

Observation No. 8:

We noted during our review that the *Cash Handling Guidelines and Procedures Receipt Acknowledgement™
forms (acknowledgement receipts) for one employee responsible for handling Web Agent payments was not
maintained on file. According to the Accountant, the employee did not sign the acknowledgement form as she
is not listed as an employee,

The County Auditor’s Office requires that departments train all employees responsible for handling cash

regarding proper cash handling procedures. The employees handling cash must read the “Cash Handling
Guidelines and Procedures™ and sign a receipt acknowledging their understanding of these guidelines and
procedures. The acknowledgment receipt should be kept on file.

Failure to maintain the acknowledgement receipts as proof that employees were trained regarding proper cash
handling procedures increases the risk of loss or misuse of County funds.

Recommendation:
Management should maintain the acknowledgement receipts on file as proof that all employees were trained
regarding proper cash handling procedures.

Observation No. 9:

During the cash count, we noted that the transaction number (receipt number} given 1o each transaction is not
noted on the “Dealer and Fleet Log™. According to the staff, the receipt number is not a requirement of the
form.

The County Auditor’s Office requires that all checks dropped-off by Dealers be documented on a log. The log
should include the following: date and time received; number of transactions dropped off; Dealer’s name and
phone number; check number; applicant’s name; signature/initials of the Dealer’s agent picking up the
documentation: date the documentation was picked up; reason for rejection, if applicable; date processed, if
applicable; the name of the cashier that processed/rejected the transaction; the transaction number (receipt
number) issued to each transaction processed; and signature of the employee other than the cashier that
verified a receipt was issued for each transaction processed.

Failure to ensure that the “Dealer and Fleet Log™ contains all the information required to maintain an adequate
audit trail may result in the loss or misuse of County funds.

Recommendation:

Management should ensure that the “Dealer and Fleet Log™ contains all the information required to maintain an
adequate audit trail. Ata minimum, management should ensure that the “Dealer and Fleet Log” is revised to
contain all the information noted above.
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Honorable Pablo (Paul) Villarreal, Jr
February 3, 2017
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Observation No. 10:

We noted during our review that a mail log was not properly utilized to record payments received through the
maii. The mail-log does not list the transaction number (receipt number) that the payment was assigned when
it was processed. According to the staff, they were not aware that a transaction number needed to be listed on
the mail-log.

The County Auditor’s Gffice requires that after issuing a receipt for the mail-in payment, the cashier must enter
the receipt date and receipt number issued for the mail-in payment on the mail log.

Failure to ensure that mail-in payments are properly processed may result in the loss or misuse of County funds.

Recommendation:
Management should ensure that mail-in payments are properly processed. At a minimum, the procedures
noted above should be implemented.

Please provide a written management response to the observations noted above by February 28, 2017.

Procedures established by your department for the handling of cash were previously provided to the Auditor’s
Oftfice; however, the procedures did not address the following:

a. The training that will be provided at the collection point and description of how segregation of duties
will be maintained;
b. A complete start to finish description of the following:
1. Process for accounting and safeguarding of the change fund, if any;
Process for safeguarding cash until it is deposited;

(38 )

3. Process for accounting and safeguarding mail-in payments;

4. Process for reconciling collections. including frequency of reconciliation;
5. Bookkeeping system used, and how it is maintained; and

6. Computer hardware and software used; and

c. A schedule of how often deposns will be made.
Please provide our office with copies of the procedures listed above and any updated procedures, if applicable,
by February 28, 2017.

We would like 10 express our sincere appreciation to you and your statt for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions regarding this cash count or would
like to schedule a meeting to discuss this cash count, please contact Alejandra Santa Ana, MSA, Internal
Auditor [, at (956) 318-2511, ext. 4647, Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Arcy B.
Duran, Director of Audit, at ext. 4643, or me at ext. 4604,

Respectfully,

Valde Guerra, Executive Officer of Commissioners Court
Santos Castilleja, Motor Vehicle Division Manager
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buildi,
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956} 318-2511

FAX: {95{:‘)31}8-2577 EDINBURG, TEXAS 78539

WEBSITE: www,co.hidalgo.tx.us/auditor

February 3, 2017

The Honorable Pablo (Paul) Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

2804 South Business Highway 281

Edinburg, TX 78539

Re: Cash Count
Audit No. 2016-531

Dear Mr. Viliarreal:

We conducted a surprise cash count of the cash held at the Mission Motor Vehicle Substation on December 13,
2016 as required by Local Government Code §115.0035. The objective of the cash count was to determine
whether total cash on hand reconciled to the total receipts issued for the day up to the time of the cash count
and the approved change fund.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. Our

review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive
of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was
safeguarded against loss from unauthorized use and that only authorized transactions were executed, recorded,
and reported in accordance with applicable laws and procedures. The internal controls reviewed during our
walkthrough included but were not limited to the following: custody of cash, use of locked cash drawers,
proper authorization of voided transactions, and segregation of duties.

Conclusion:

Total cash on hand at the time of the cash count was $291,704.62. Based on the results of our review, we have
concluded that total cash on hand did not reconcile to the total receipts issued for the day up to the time of the
cash count and the approved change fund of $7,200.00 (see Observation No.1). In addition, we noted that the
system of internal controls for the collection and safeguarding of cash requires improvement as noted in the
following observations.

Observation No. 1:
We noted during our review that payments in the amount of $147,033.90 had not been receipted. According to
staff the payments had not been receipted due to the following:

* 176 checks totaling $139,080.15 were pending to be assigned to a cashier for receipting purposes.
o 148 checks totaling $114,885.34 were receipted between December 13, 2016 and December 20,
2016.
o 28 checks totaling $24,194.81 were returned back to the dealer between December 13, 2016 and
December 20, 2016 due to incorrect payment amounts.
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Honorable Pablo (Paul) Viltarreal Jr
February 3, 2017
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o 2 checks were receipted for the incorrect amount.

o Check no. 2170 was receipted for $80.25 but was written for $89.25, resulting in an overage of
$9.00. The numerical amount was used to receipt the payment instead of the legal (written)
amount. According to staff, the excess payment will be refunded to the payer; and

o Check no. 3506 was receipted for $80.25 but was written for $8,025.00, in error, resulting in an
overage of $7,944.75. The check was corrected prior to deposit.

In addition, we noted that the variances resulting from the incorrect receipting of the two checks were not
noted on the Mission Daily Work Spreadsheet. Furthermore, the checks were not restrictively endorsed “for
deposit only.”

The County Auditor’s Office requires that all payments, including mail-in payments, be promptly recorded and
controlled using pre-numbered official County receipts. If a payment discrepancy occurs, a pre-numbered
manual Official County receipt should be issued. Once the discrepancy is resolved, an Official County receipt
from the electronic receipting system should be issued and refund check issued, if applicable. In the
alternative, the department may return the payment to the sender. If the department returns the payment, a log
should be utilized to document the return of checks that includes: the name of the person/entity to whom the
check is returned; return address; check date; check amount; date returned; and reason for return. A copy of all
checks returned should be maintained on file.

In addition, the County Auditor’s Office requires that all cash (i.e., cash, checks, credit card paymenis, eic.)
received be receipted for the amount received. Payments should be recorded with the proper information stating
which payment type was used. In addition, the County Auditor’s Office requires that collections on hand be
reconciled to receipts issued on a daily basis utilizing the Mission Daily Work Spreadsheet. Any variances
resulting from payments not being receipted in RTS on the day that they were made should be noted on the
Comments Section, with a detailed explanation.

Furthermore, the County Auditor's Office requires that all checks received be immediately restrictively endorsed.

Failure to ensure that payments are promptly recorded and controlled using pre-numbered receipts, the Mission
Daily Work Spreadsheelt is properly completed, and payments are immediately restrictively endorsed “For
Deposit Only, ™ may result in the loss or misuse of County funds.

Recommendation:

Management should ensure that payments are promptly recorded and controlled using pre-numbered receipts,
the Adission Daily Work Spreadsheet is properly completed, and payments are immediately restrictively
endorsed “For Deposit Only.” At a minimum, the procedures noted above should be implemented.

Observation No. 2:

We noted during our review that security cameras were not installed in the areas where cash is safeguarded.
According to staff, the purchase of additional video equipment would be considered; however, the purchase
would not be made in the near future due to budgetary constraints.

The County Auditor’s Cffice recommends that security cameras be installed in areas where cash collections
and receipts are received and safeguarded. Camera images must be stored on the type of media (e.g., digital
recording box, tape, DVD, etc.) and retained for the period of time recommended by the Information
Technology Department. If, however, the camera images are part of an ongoing investigation, they must be
retained for the period of time determined by the investigating agency. Furthermore, a notice stating that an
area is being monitored by a security camera must be posted at the entrance to the area being monitored.

Faiture to ensure that security cameras are installed in areas where cash is safeguarded increases the risk of
loss or misuse of County funds.

Recommendation:
Management should ensure that security cameras are installed in areas where cash is safeguarded.

Observation No. 3:

We noted during our review that several checks received as payment were made payable to "Pablo (Paul)
Villarreal, Jr.", "Pablo Villarreal, Jr.", or "Pablo Villarreal." According to staff, they haven’t been informed not to
receive checks made payable to the elected official’s name.

LINS M, SNOLETERRY
AOGE, 02D C
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Pursuant to Local Government Code Sections 112.002 and 112.006, the county auditor has financial oversight
for alf county offices and may dictate the accounting procedures and internal controls to be implemented by
each County office. On March 7, 2016, the County Auditor issued a letter to the Tax Assessor requiring
cashiers to verify that checks are made payable to the Elected or Public Official’s title (i.e. Hidalgo County
Tax Assessor/Collector) prior to accepting a check as payment.

Failure to ensure that checks are made out to the Elected Official’s title {i.e., Hidalgo County Tax
Assessor/Collector) increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that checks are made out to the Elected Official’s title (i.e., Hidalgo County Tax
Assessor/Collector).

Observation No. 4

A notice stating "Gifts, gratuities, and/or tips will not be accepted” was not posted in a conspicuous location
for the public's view. According to staff, the notice has not been post due to a heavy workload and limited
staff; however, the notice has already been posted.

The County Auditor's Office requires that a notice stating "Gifts, gratuities, and/or tips will not be accepied" be
posted in a conspicuous location for the public's view where collections are taken.

Failure to post the required notice increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that a notice stating "Gifts, gratuities, and/or tips will not be accepted" is posted in
a conspicuous location for the public's view

Observation No. 5:

We noted during our review that the "Dealer and Fleet Log™ does not including the following information:
transaction number (receipt number) and the signature of the employee conducting the verification that an official
receipt was issued. According to the Supervisor, the receipt number and the signature of the employee conducting
the verification are not included on the “Dealer and Fleet Log” since it is a lot of information to be included on the
log. She would need to consult with management in order to modify the log.

The County Auditor's Office requires that all checks dropped-off by Dealers be documented on a log. The log
should include the following: date and time received; number of transactions dropped off;, Dealer's name and
phone number; check number; applicant's name; signature/initials of the Dealer's agent picking up the
documentation; date the documentation was picked up; reason for rejection, if applicable; date processed, if
applicable; the name of the cashier that processed/rejected the transaction; the transaction number (receipt number)
issued to each transaction processed; and signature of the employee other than the cashier that verified a receipt
was issued for each transaction processed.

Failure to ensure that the "Dealer and Fleet Log” contains all the information required to maintain an adequate
audit trail may result in the loss or misuse of County funds.

Recommendation:

Management should ensure that the "Dealer and Fleet Log" contains all the information required to maintain an
adequate audit trail. At a minimum, management should ensure that the "Dealer and Fleet Log" is revised to
contain all the information noted above.

Observation No. 6:

A notice staling "A $__ fee will be collected on all returned checks" was not posted in a conspicuous location
for the public's view in the Renewals sections of the office. According to Supervisor, she was not aware that
the notice was not posted.

The County Auditor's Office requires that a notice stating " A §__ fee will be collected on all returned checks "
be posted in a conspicuous location for the public's view where collections are taken.

Failure to post the required notice increases the risk of ioss or misuse of County funds.
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Recommendation:
Management should ensure that cashiers verify that the payer’s name, address, driver’s license number, date of
birth, and phone is pre-printed or recorded on the face of the check.

Please provide written management responses to the observations noted above by February 20, 2017.

Procedures established by your department for the handling of cash were previously provided to the Auditor’s
Office; however, the procedures did not address the following:

a. Location of cash collection points;

b. Types of coliections made by each cash collection point;

c. The training that will be provided at the collection point and description of how segregation of duties
will be maintained;

d. A complete start to finish description of the following:

Process for accounting and safeguarding of the change fund, if any;

Process for safeguarding cash until it is deposited;

Process for accounting and safeguarding mail-in payments;

Process for reconciling collections, including frequency of reconciliation;

Bookkeeping system used, and how it is maintained; and

Computer hardware and software used; and

e. A schedule of how often deposits will be made.

o e W —

Please provide our office with copies of the procedures lisied above and any updated procedures, if applicable,
by February 20, 2017.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions regarding this cash count, please
contact Yvonne Torres. Revenue Audit Supervisor, at 318-2511 ext. 4642, Arcy B. Duran, CPA, Director of
Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext. 4668 or me at ext.4604,

Respectfully,

L/

; fracio, CPA
ty Auditor

cc: Eva Mireles, Chief of Operations
Norma L. Ochoa, Substation Supervisor
Valde Guerra, Commissioners Court Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFIC
Hidalgo County Administration Buildl

2808 Sou

Edinburg, Texas 78539-6243

PHONE:

th Business Highway 281

(956) 318-2511

FAX: (956) 318-2577 :
WEBSITE: www.co.hidalgo.tx.us/auditor EDINBURG, TEXAS 78539

Januarv 30, 2017

Honorable Arturo Guajardo, Jr.
Hidalgo County Clerk

100 N, Closner

Edinburg, TX 78539

Re: Cash Count
Report No. 2(16-532

Dear Mr. Guajardo:

We conducted a surprise cash count of the cash held at the Hidalgo County Clerk’s Main Office on October 3,
2016 as required by Local Government Code § 115.0035. The objective of the cash count was to determine
whether total cash on hand reconciled to the total receipts issued for the day up to the time of the cash count and
the approved change fund.

Scope:

The scope of our review was limited to a count of the cash on hand as of the time of the cash count. Our review
was not designed nor intended to be a detailed study of every relevant control system, procedure, or transaction.
Accordingly. the opportunities {for improvement presented in this report may not be all-inclusive of areas where
improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonabie, but not absolute, assurance
that assets are saleguarded against loss from unauthorized use or theft. and that transactions are executed in
accordance with management's authorization and recorded properly.

As part of our procedures, we verified that cash on hand at the time of the cash count agreed to the total receipts
issued and the approved change fund. We also reviewed the internal control structure in order to verify that cash
on hand was safeguarded against loss from unauthorized use and that only authorized transactions were executed,
recorded. and reported in accordance with applicable Jaws and procedures. The internal controls reviewed during
our walkthrough included but were not limited to the following: custody of cash, use of locked cash drawer.
proper authorization of votded transactions. the use of a mail log for mail-in payments, and segregation of duties.

Conclusion:

Total cash on hand at the time of the cash count was $71.875.70. Based on the results of our review. we have
concluded that the total cash on hand did not reconcile to the total receipts issued for the day up 1o the time of the
cash count and the approved change fund of $600.00 (see Observation No. 1). In addition, we noted that the
system of internal controls for the collection and safeguarding of cash requires improvement as noted in the
following observations.

Observyition No 1:

At the time of the cash count. cash on hand did not reconcile to the 1otal receipts issued. Cash on hand was over by
$2,181.83 and consisted of 43 checks that had not been receipted or restrictively endorsed “For Deposit Only™. Of
the 43 checks:

o 2 checks had not been receipted since the cashiers were attending walk-in customers;
o 2 checks were received for less than the amounti due; therefore, the checks were placed on hold until receipt
of a second check to cover the full initial fees:
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o 4 checks were on hold since documents to be recorded were being reviewed,;

o 7 checks were on hold since the checks were dated July 22, 20186, July 25, 2016, and July 28, 2016 and
approval was needed from management to receipt payments; and

o 30 checks were received through the mail on October 5, 2016. According to the Mail Clerk, payments were
pending to be recorded on the mail log and distributed to the corresponding divisions.

The County Auditor's Office requires that all payments, including mail-in payments, be promptly recorded and
controlled using pre-numbered official County receipts and restrictively endorsed “For Deposit Only™. If a
payment discrepancy occurs (i.e.. check made out to the incorrect person, check made out for the incorrect
amount, insufficient/incorrect information, etc.), a pre-numbered manual receipt should be issued. Once the
discrepancy is resolved, an Official County receipt from the electronic receipting system should be issued and
refund check issued, if applicable. In the alternative, the department may return the payment to the sender. If the
department returns the payment. a log should be utilized in order to maintain an adequate audit trail of the checks
returned that includes: the name of the person /entity to whom the check is returned; return address: check date;
check amount; date returned; and reason for return. A copy of all checks returned should be maintained on file.

Failure to ensure that payments are promptly receipted and restrictively endorsed "For Deposit Only ™ may result in
the loss or misuse of County funds.

Recommendation:
Management should ensure that payments are promptly receipted and restrictivety endorsed ““For Deposit Only™, At
a minimum, the procedures noted above should be implemented.

Observation No 2:

During the cash count. we reviewed the mail log and noted that the check amounts for checks received from title
companies were recorded as “"Not to exceed $100.00” or “Not to exceed $250.00. We examined the checks and
noted that the title companies made the checks payable to the “Hidalgo County Clerk™: however, the lines for the
numeric and dollar amounts were left blank. [nstead, the title companies noted the checks with “Not to exceed
$100.00 or "Not to exceed $250.00”. According to stafl. recording fees are based on the number of pages to be
recorded and customers do not always know the total amount due; therefore, customers opt to send a blank check
along with the recording documents. Once the amount due is determined. the numeric and written dollar amounts are
written on the check. the docuinents are recorded, and a receipt is issued and sent to the customer via mail.

Pursuant to the County Auditor's Office Cush Handling Guidelines and Procedures, prior to accepting a check as
payment. the cashier must verify that the numerical and written dollar amounts agree and are for the exact amount
due.

Failure to ensure that cashiers verify that the numeric and written dollar amounts agree and are for the exact
amount due may result in the loss or misuse of County funds.

Recommendation:

Management should not accept blank checks as payment. In addition, management should ensure that a fee
schedule is provided to the title companies. The fee schedule should be utilized by the title companies to
determine the amount due.

Observation No. 3:

We were informed that passwords to gain access to Kofile and Odyssey. the electronic receipting systems, are not
changed at least every 90 days. According to staff, Kofile and Odyssey are not programmed to automatically prompt
and require users to change passwords at least every 90 days. According to staff, a request has been made to change
passwords every three months.

The Information Technotogy (1T} Securities Policy requires that passwords be changed at least every 90 days.
Failure to change passwords may increase the risk of unauthorized access to Kofile and Odyssey.

Recommendation:

Management should contact the applicable software providers to request that Kofile and Odyssey be programmed
to prompt and require users to change passwords at least every 90 days. The Information Technology Department
should be contacted to request their assistance regarding this recommendation.
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Observation No. 4:
We noted during our review that segregation of duties over the handling of cash requires improvement. Eight
Bookkeepers perform the following incompatible duties:

5 Custody: Receive collections, issue receipts, maintain the cash drawer, balance copies of receipts
issued to the cash drawer, prepare bank deposits, collect on returned checks (NSF), and
have access to the inventory of unused manual receipts

o Recording: Prepare reports of cash received and disbursed

According to staff. all the Bookkeepers are cross-trained to cover for unavailable staff.

Segregation of duties is a basic. key internal control in any organization. Segregation of duties prevents one
individual from performing a transaction from beginning to end. In addition, it provides an individual with the
opportunity to catch an error before a transaction is fully executed. Duties that should be segregated include:
custody of the assets. recording transactions, and authorization. The individual responsible for receiving
collections, issuing receipts. maintaining the cash drawer, balancing copies of receipts issued to the cash drawer,
preparing bank deposits. collecting on returned checks (NSF), and having access to the inventory of unused
manual receipts should be different from the individual responsible for preparing reports of cash received and
disbursed.

Failure to have adequate segregation of duties increases the risk of loss or misuse of County funds.

Recommendation: .

Management should implement formal monitoring procedures to ensure that incompatible duties are adequately
segregated such as those noted above. If incompatible duties cannot be adequately segregated, management
should ensure that compensating controls are implemented.

Observation No. 5:

Signed copies of the “Cash Handling Guidelines and Procedures™ acknowledgement receipt were not maintained
on file. According to management, although they are aware that the acknowledgement receipts need 1o be signed
by employees, the emplovees have not been required to sign the acknowledgement receipt.

The County Auditor’s Office requires that departments train all employees responsible for handling cash

regarding proper cash handling procedures. The employees handling cash must read the ~Cash Handling
Guidelines and Procedures™ and sign a receipt acknowledging their understanding of these guidelines and
procedures. The acknowledgment receipt should be kept on file.

Failure to ensure that employees handling cash are required to read and sign a receipt acknowledging their
understanding of the “Cash Handling Guidelines and Procedures™ increases the risk of toss or misuse of County
funds.

Recommendation:

Management should ensure that employees handling cash are required to read and sign a receipt acknowledging
their understanding of the **Cash Handling Guidelines and Procedures™. [n addition. the forms should be
maintained on file for all employees,

Observation No, 6:

According to staff, wire transfers are made without obtaining supervisory approval. In addition, documentation
detailing the amount, purpose, and destination of the wire is not presented for supervisory review. Furthermore,
the employee who executes the wire transfers also reconciles the cash per the accounting records to the bank
statements. According to staff. approval is not granted each time a transfer is made due to limited staff.

The County Auditor’s Office requires that all wire transfers be made after approval is granted by the Department
Head or his designee. Before supervisory approval is granted, documentation must be provided detailing the
amount. purpose and destination of the wire. In addition, the transmitting bank is required. prior to executing the
wire, to confirm the amount and destination of the wire transfer by calling a person independent of the employee
requesting the transfer. Furthermore, the employee who executes the wire transfers should not prepare or post
Jjournal entries nor reconcile the accounting records to the bank statements.

Failure to properly execute a wire transfer may result in the loss or misuse of County funds.
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Recommendation;
Management should ensure that wire transfers are properly executed. Ata minimum, the procedures noted above
should be implemented.

Observation No. 7:

We noted during our review that access authorizations to Kofile are not documented on standard forms and
maintained on file. According to staff, department is working with Kofile to setup a list of users with their
corresponding type of access.

Access controls provide management with reasonable assurance that data files and application programs are
protected against unauthorized modification, disclosure, loss, or impairment. Access controls require users to
authenticate themselves (through the use of unique user names and passwords) and limit the files and other
resources that they can access and the actions that they can execule.

For access controls to be effective, management must analyze the responsibilities of individual users and determine
the type of access needed for the users to effectively fulfill their responsibilities. Access granted must be restricted
to those authorized functions alone. In general. users may be assigned one or more of the following types of access:

*  Read access. which is the ability to look at and copy data or a software program.
* Update access. which is the ability to change data or a software program.

*  Delete access. which is the ability to erase or remove data or programs.

*  Merge access, which is the ability to combine data from two separate sources,

e Execute access, which is the ability to execute a software program.

Access authorizations should be documented on standard forms and maintained on file. The authorization form
must be completed and signed by the user accepting the conditions of use and approved by senior management. The
approved form must be securely transferred to security managers and filed.

Access authorizations and related controls should be monitored. maintained. and adjusted on an ongoing basis to
accommodate for changes in a user’s responsibilities (i.e.. new hire. promotions, termination, and/or transfer of
employees).

Without adequate access controls, unauthorized individuals may be able to read and copy sensitive data and make
undetected changes or deletions for malicious purposes or personal gain. In addition. authorized users may
intentionally or unintentionally read, add. delete. modify. or execute changes that are outside their scope of authority.

Recommendation:
Management should ensure authorization to access Kofile is documented. At a minimum. the procedures noted
above should be implemented.

Observation No. 8:
A schedule of fees was not posted in a conspicuous location for the public's view. According to staff, they were
not aware that the schedule of fees was not posted.

The County Auditor’s Office requires that a schedule of tees that will be charged pursuant to state statutes and/or
Commissioners Court approval be posted in a conspicuous location for the public’s view.,

Failure to post the schedule of fees in a conspicuous location increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that a schedule of authorized fees is posted in a conspicuous location for the public’s
view.

Observation No. 9:

We noted during our review that collections are not deposited until 2 days after the collections are receipted.
According te staff. the armor car changed their pick-up time schedule to an earlier time, leaving the department
with insufficient time to review and prepare the close-out reports and deposit slip. According to staff,
management has met with American Surveillance Company to discuss the scheduling times; however, pick-up
times could not be changed due to American Surveillance prior scheduling route.
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Pursuant to the “Cash Handling Guidelines and Procedures™ prescribed by the County Auditor’s Office, cash
receipts must be deposited intact on a daily basis, unless the amount collected is less than $100.00

Failure 1o ensure that collections are deposited at the bank on a daily basis may result in the loss or misuse of
County funds.

Recommendation:

Management should contact the applicable parties to arrange a more convenient time for the armor car to pick up
the daily collections in order to ensure that collections are deposited daily. In the alternative, the time for closing
out and balancing the daily collections should be changed in order to have ample time to make the daily deposits.

Observation No. 10:

We noted during our review that collections for Texas Parks and Wildlife were not reconciled to receipts issued
on a daily basis by preparing a Cashier’s Daily Close-Out Report (The Close-Out Report). According to staff, a
Cashier’s Daily Close-Out Report has not been implemented; however, staff was instructed to generate a Daily
Sales Report and attached a signed tape confirming that cash on hand reconciles to the Daily Sales Report.

The County Auditor’s Office requires that cash on hand be reconciled to receipts issued and the change fund on a
daily basis by utitizing the Cashier's Dailv Close-Out Report (Close-out Report). The reconciliation must be
conducted by the Cashier and witnessed by another individual. Both the cashier and the witness must verify that
the Close-Out Report is completed in its entirety and must sign the Close-Out Report to document their
responsibility for this verification. In addition, afier the deposit has been made, the County official or his/her
designee must verify that the total amount on the validated deposit slip agrees to the total receipts issued as noted
on the Close-Out Report. The County official or his/her designee must sign the Close-out Report to document
responsibility for this verification.

Failure to ensure that procedures for preparing Close-out Reports are properly implemented may result in the loss
of County funds.

Recommendation:
Management should ensure that daily cash reconciliations are properly documented on the Close-Out Report.

Observation No. 11:

During the cash count. we noted that several cashiers share the same username and password to receipt Texas Parks
& Wildlife collections. According to staff. staff previousty contacted Texas Parks & Wildlife to change the user
name and password but the agency recommended not to change the user name as it will cause additional charges.

The County Auditor’s Office requires unique user ID’s and passwords be assigned to each employee responsible
for handling cash. In addition, sharing user ID’s and passwords must be strictly prohibited.

FFailure to ensure that unique user [D's and passwords are assigned to each employee responsible for handling
cash may resull in the unauthorized access to the Texas Parks & Wildlife receipling system.

Recommendation:

Management should ensure that unique user ID's and passwords are assigned to each employee responsible for
handling cash. In addition, management should contact Texas Parks and Wildlife to add additional users to the
Texas Parks and Wildlife receipting system.

Observation No. 12:

During the cash count. we were informed that cashiers collecting for Texas Parks & Wildlife collections were
instructed to safeguard collections by walking over collections from the Texas Parks & Wildlife receipting area to
the small safe at the Bookkeepers® area. However, cashiers are not required to document transfer or use a cash bag
while the collections are transferred from one location to another.

The County Auditor’s Office requires that only one cashier be allowed access 1o a specific cash drawer during a
single shift. When cash is transferred from one person to another, it should be counted in the presence of both
parties. In addition, a transfer form should be prepared when a transfer of funds takes place. This is necessary for
the purposes of establishing responsibility relating to a shortage.

Failure to prepare a transfer form when a transfer of funds is made may result in the loss or misuse of County funds.
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Recommendation:
Management should ensure that a transfer form is prepared when a transfer of funds takes place. At a minimum, the
procedures noted above should be implemented

Observation No. 13:

We noted during our review that when a Texas Parks & Wildlife receipt is voided, cashiers are not required to sign,
date. and write reason for void on the receipt to be voided. According the staff, cashiers are only required to write
“VOID" on the face of the voided receipt and reference the replacement receipt.

The County Auditor’s Office requires that if a cashier makes an error. the receipt must be voided. The fotlowing
procedures must be followed:

a) The Deputy Clerk must obtain approval by his/her supervisor prior to voiding the receipt. The name of the
person approving the void must be on the Authorized Signatories Form submitted to the County Auditor's
Office.

b) The supervisor must sign and date the void sheet to document responsibility for verifying that the void
sheel was properly completed. all copies of the receipt are marked “VOID™ on the face of the receipt.
contain an explanation for the void, and contain the date the receipt was voided and signature of the
cashier requesting the void.

c) If'anew receipt is issued. the voided receipt number and the new receipt number should be cross-
referenced.

d) All copies of the voided receipt must be securely attached together and submitted to the Auditor’s Office.

e) Computer access controls to void receipts should be limited only to those authorized to approve voids.

Formal procedures have not been developed and implemented to ensure receipts are properly voided. which may
result in the loss or misuse of County funds.

Recommendation:
Management should ensure that cahiers sign. date and write reason for void on the receipt to be voided. Ata
minimum. the procedures noted above should be implemented.

Observation No. 14:

During the cash count, we noted that a till (cash drawer) designated for criminal collections was shared by several
Bookkeepers. According to statf. during the conversion to (fysse)., requests were made to Tyler Technologies
that separate tills for criminal payments be assigned to each Bookkeeper. However, Tyler Technologies denied
their request on the basis that civil and criminal tills share the same bank account.

The County Auditor’s Office requires that. 1o establish individual responsibility for cash receipts, each cashier be
assigned a separate cash drawer which only that cashier may access while on duty. The drawer must be locked
during the cashier’s absence.

Failure to ensure that only one cashier is allowed access 10 a specific cash drawer during a single shift may result
in the loss or misuse of County funds.

Recommendation:
Management should contact the Information Technology Department and Tyler Technologies to ensure that only
one cashier is allowed access to a specific cash drawer during a single shift.

Observation No. 15:

During the cash count, we noted that not all receipting areas were being monitored with a security camera. The
bookkeeper’s area/office used to receipt payments, to safeguard prior day collections, and to reconcile collections
was not being monitored. According to staff, the office does have a security camera; however, at the time of the
cash count the camera was under repair.

The County Auditor’s Oifice recommends that security alarms and security cameras be installed in areas where
cash collections and receipts are received and safeguarded. Camera images must be stored on the type of media
(e.g., digital recording box, tape, DVD, etc.) and retained for the period of time recormmended by the Information
Technology Department. If, however, the camera images are part of an ongoing investigation, they must be
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retained for the period of time determined by the investigating agency. Furthermore, a notice stating that an area
is being monitored by a security camera must be posted at the entrance to the area being monitored.

Failure to ensure that security cameras are installed and properly working where cash is receipted and safeguarded
increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that security cameras are installed and properly working where cash is receipted and
safeguarded.

Observation No. 16:

During the cash count, we noted that at times cashiers accept over the phone credit card payments. According to
staff, credit card payments are accepted on rare occasions when a payment is done through their E-file system that
does not go through. Cashiers are required to only accept credit cards from title companies or an attorney firm and
to obtain the cardholder’s name, expiration date. and address to process the credit card payment. The credit card
payment is processed through Hamer Enterprises and information provided from the customer needs to be exactly
as indicated on the customer’s credit card, otherwise the credit card will be rejected. Once the credit card payment
is processed and accepted, the credit card payment is receipted into Kofile or Odyssey and the system generated
receipt is sent to the customer through mail or e-mail.

The County Auditor's Office requires that the cashier request identification from the payer when a debit or credit
card is presented as payment. The identification is required to verify that the card belongs to the payer.

After the card is swiped or processed and the transaction has been authorized, the cashier must obtain the payer’s
signature on the credit card receipt. Over-the-phone credit card payments should not be accepted due to the
inability to verify the identity of the card user which is necessary to ensure proper credit card authorization.

Failure to ensure that cashiers request a valid form of identification to verify that the payers name agrees to the
card being presented for payment may result in credit card fraud. [n addition. taking over-the-phone credit card
payments increases the risk of credit card disputes which may result in the loss of County funds.

Recommendation:

Management should not process over-the-phone credit card transactions. Individuals calling and requesting to pay
fees and fines should be notified that payments can be made online and referred to the Hidalgo County Clerk
Website.

Observation No. 17:

During our review, it was noted that credit card transactions can be reversed. According 1o staff, reversals are
usuatly made when a customer no longer wants to process the credit card payment and only if the original
transaction was processed on the same day. According to staff, when a reversal is needed, the department is
required to contact Hamer and to submit a written notice to process the credit card reversal,

The County Auditor's Office requires that credit card transaction reversals be prohibited. Prior to taking a credit
card payment the amount being charged to the credit card should be checked to ensure that it is accurate. If after
the payment has been processed. it is determined that the credit card transaction amount is incorrect. then the
difference should be treated as an overpayment. If a refund needs 10 be issued. payment of refund shoutd not be
credited back to the individuals’ credit card through a reversal, instead it must follow the same procedures as any
other refund and be issued by check.

Failure to ensure that credit card transactions are not reversed may result in the loss of County funds.

Recommendation:
Management should ensure that credit card transactions are not reversed. [f a refund is due to the payer, it must be
processed as a refund check.

Please provide written management responses to the observations noted above by February 17, 2017. In addition,
please provide us with copies of the written procedures and internal controls established by your department for
the handling of cash and cash equivalent transactions. The written procedures should include, at a minimum. the
following:

a. An office organizational chart;
b. Location of cash collection points;
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c. Types of collections made by each cash collection point;
d. A list of those positions involved with the handling of cash, a description of their duties, training that wilt
be provided, and description of how segregation of duties will be maintained;
e. A complete start to finish description of the following:
1. Process for accounting and safeguarding of the change fund. if any;
2. Process for safeguarding cash until it is deposited;
3. Process for accounting and safeguarding mail-in payments;
4. Process for reconciling collections, including frequency of reconciliation:
3. Bookkeeping svstem used, and how it is maintained; and
6. Computer hardware and software used;
f.  List of the reports prepared/generated for the collection and the reporting of funds, including procedures
for preparing the reports, who the reports should be submitted to, and when the reports are due;
g. A schedule of how often deposits will be made; and

h.

Copies of any related forms/reports.

Please provide our office with copies of the procedures by February 17, 2017,

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions regarding this cash count, please contact
Gricelda Quintero, Internal Auditor [, at 318-2511 ext. 4643. Yvonne Torres, Revenue Audit Supervisor, at ext.

4646,

Arcy B. Duran, CPA, Director of Audit, at ext. 4643, ar me at ext. 4604,

Respectfully,

fracio, CPA

Couyfy Auditor

cc: Valde Guerra, County Executive Officer

LS # SINGLETERRY

MIGGE. drsOC
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
County Administration Building

2808 South Business Highway 281
Edinburg, Texas 78539-3587

PHONE: (856) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo. tx.us/auditor

January 13, 2017

The Honorable Jaime J. Murioz

Hidalgo County Justice of the Peace Pct. 2, PL. 2
300 W. Hal) Acres, St. B

Pharr, Texas 78377

Ref: Cash Count
Report No. 2016-538

Dear Judge Munoz:

We conducted a surprise cash count of the cash held at your office on November 8, 2016 as required by Local
Government Code §115.0035. The objective of the cash count was to determine whether total cash on hand
reconciled to the total receipts issued for the day up to the time of the cash count.

Scope
The scope of our review was limited to a count of cash on hand as of the time of the cash count. In addition,

we evaluated the procedures in place related to 1.) the collections process, 2.) accounting of citations and civil
cases filed with the court, and 3.) documenting the authorization of dismissed criminal cases for the period of
October 1, 2016 through October 31, 2016. Our review was not designed nor intended to be a detailed study
of every relevant control system, procedure. or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was
safeguarded against loss from unauthorized use and that only authorized transactions were executed, recorded.
and reported in accordance with applicable laws and procedures. The internal controls reviewed during our
walkthrough included but were not limited to the following: custody of cash, use of locked cash drawers.
proper authorization of voided transactions, segregation of duties, filing of citations and civil cases, and
documenting the authorization of dismissed cases.

Conclusion:

Total cash on hand at the time of the cash count was $9,914.10. Based on the results of our review, we have
concluded that total cash on hand did not reconcile to the total receipts issued for the day up to the time of the
cash count. In addition, we noted that the system of internal controls for the collection and safeguarding of
cash requires improvement as noted in the following observations.

Observation No. 1:
Total cash on hand at the time of the cash count exceeded receipts issued by $9,383.00 due to the following:
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* 92 mail-in payments totaling $8,580.00 that were still in sealed envelopes. According to the Court
Coardinator, the checks had not been receipted due to short staffing and a heavy work load. Of the 92
mail-in payments;

o 69 checks were subsequently receipted between November 8, 2016 and December 12, 2016.

o 23 checks were pending to be receipted as of January 35, 2017. As of today, we have not
received supporting documentation to ensure payments were either receipted or retumed to
the sender.

* 3 checks totaling $25.00 were found in the former Court Coordinator’s desk drawer. According to the
new Court Coordinator, the checks had not been receipted due to short staffing and a heavy work load.
As of today, we have not received supporting documentation to ensure payments were either receipted
or returned to the sender.,

¢ 5 checks totaling $528.00 were pending to be returned to the payers.

© Two checks were made payable to the previous Justice of the Peace;

o Two checks were made payable to Webb County Constable; and

c One check was made for the incorrect amount.
As of today, we have not received supporting documentation to ensure payments were either receipted
or returned to the sender.

*  One cashier had the Judge’s “Wedding Fund” of $250.00 in his cash box. According to staff, they
were nol aware that the Judge's "Wedding Fund" could not be comingled with County funds.

The County Auditor’s Office requires that all payments, including mail-in payments, be promptly recorded and
controlled using pre-numbered official County receipts. Collections must be deposited on a daily basis, unless
the amount collected is less than $100.00. If a payment discrepancy occurs (i.e. check made out to the
incorrect person, check made out for the incorrect amount, etc.), a pre-numbered manual Official County
receipt should be issued. Once the discrepancy is resolved, an Official County receipt from the electronic
receipting system should be issued and refund check issued, if applicable. In the alternative, the department
may return the payment to the sender. If the department returns the payment, a log should be utilized 1o
document the return of checks that includes: the name of the person/entity to whom the check is returned;
return address; check date; check amount; date returned; and reason for return. A copy of all checks returned
should be maintained on file. In addition, the County Auditor’s Office requires that County funds not be
comingled with personal funds.

Failure to ensure that all payments are promptly receipted and that County funds are not comingled with
personal funds may result in the loss or misuse of County funds.

Recommendation:

Management should ensure that all payments are promptly receipted. In addition, management should ensure
that staff does not comingle personal funds with County funds. At a minimum, the procedures noted above
should be implemented.

Observation No, 2:

We noted that although security cameras were utilized, the security cameras were not utilized where cash was
receipted and safeguarded. According to staff, installation of the cameras was done prior to the arrival of the
current court administration; however, the Justice of the Peace will make efforts to install more cameras.

The County Auditor’s Office recommends that security alarms and/or security cameras be installed in areas
where cash collections and receipts are received and safeguarded. Camera images must be stored on the type of
media (e.g., digital recording box, tape, DVD, etc.) and retained for the period of time recommended by the
Information Technology Department. If, however, the camera images are part of an ongoing investigation, they
must be retained for the period of time determined by the investigating agency.

Failure to utilize security cameras where cash is receipted and safeguarded increases the risk of loss or misuse
of County funds.

Recommendation:
Management should ensure that security cameras are utilized where cash is receipted and safeguarded
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Observation No. 3:
A notice stating “A $__ fee will be collected on all returned checks” was not posted in a conspicuous location
for the public’s view. According to staff, they were not aware that the notice needed to be posted.

The County Auditor’s Office requires that a notice stating “A $__ fee will be collected on all returned checks”™
be posted in a conspicuous location for the public’s view.

Failure to post the required notice increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that a notice stating “A $_ fee will be collected on all returned checks™ is posted
in a conspicuous location for the public’s view.

Observation No. 4:
We noted during our review that procedures for the accounting of citations received from law enforcement
agencies and civil cases filed with the court require improvement as follows:

1. Citations received from law enforcement agencies and civil cases filed with the court are not recorded
on a fog. A reconciliation of citations and civil cases filed at the court to those recorded on Odyssey,
the case management system, was not conducted and formally documented; and

Duties related to citations and civil cases are not properly segregated. Individuals responsible for
issuing receipts (custody responsibility) are also responsible for entering citations into the Qdyssey
(recording responsibility).

[ £

According to staff, due to a heavy case load and limited staff, procedures for the accounting of citations and
civil case filings have not been improved.

The County Auditor’s Office requires that a reconciliation of citations and civil cases filed at the court be
conducted and formally documented. This reconciliation may be conducted and formally documented by

completing a citation/civil cases filed log (log). Citations/civil cases should be entered into Odyssey the same day
they are received. Any exceptions should be brought to the attention of the Supervisor, placed in a locked area, and

processed on the next business day. The following procedures should be followed when processing citations:

a. The person responsible for opening the mail and/or accepting the delivery of citations/civil cases should
immediately list citations/civil cases on the log before distribution to the person responsibie for entering
them into Odyssey. Since the person responsible for entering the citations/civil cases into Od)'ssey has
recording responsibilities, he/she should not be responsible for accepting payments.

b. The person responsible for opening the mail and/or accepting the delivery of citations/civil cases should
note, at a minimurn, the following on the log: date received, citation number, name of violator/plaintiff,
and name of officer who issued the citation, as applicable. The person respansible for noting this
information should provide his/her signature on the “Prepared by” line of the log.

c. The person responsible for entering the citations into Odyssey should enter the date of entry and docket
number assigned to the citation/civil case on the log and provide his/her signature on the “Entered by
line of the log.

d. The “New Cases” and “Cases Filed” reports for the specified date should be generated from Odyssey and
reconciled to the log by a person other than the person responsible for entering the citations into Odyssey.
Any variances should be noted on the log, with a detailed explanation, and immediately brought up to the
attention of the Justice of the Peace. In addition, the person conducting this reconciliation should provide
his/her signature on the log as acknowledgment of the reconciliation.

e. Citations should be placed in the applicable file.

f. The Justice of the Peace should request periodic reports regarding the citations filed with the courts from
law enforcement agencies and reconcile the reports to the citations recorded in Odyssey.

g. Copies of the citation logs and periodic reports received from law enforcement agencies shall be
maintained by the Justice of the Peace Office. This documentation shall be made available to the County
Auditor’s Office for review upon request.

Maintaining adequate internal controls over citations is especially challenging for units with a small number of

employees. In these cases, it is important that management institute compensating controls to cover for the lack of
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a basic control. In an environment with a limited number of clerical and administrative personnel, management
needs to be involved in documenting, reviewing, and approving transactions, reports, and reconciliations.

Failure to ensure that citations and civil cases are properly accounted and reconciled or that compensating
controls are implemented increases the risk of loss or misuse of County funds.

Recommendation:

Management should ensure that citations and civil cases are properly accounted and reconciled. The
procedures noted above should be implemented. If the procedures cannot be implemented, management
should ensure that compensating controls are implemented.

Observation No. 5:

A schedule of authorized fines and fees for criminal cases was not posted in a conspicuous location for the
public’s view. According to staff, they were not aware that the notice needed to be posted.

The County Auditor’s Office requires that a schedule of authorized fines and fees be posted in a conspicuous
location for the public to see. The schedule sets forth those fines and fees to be charged by the County
pursuant 1o state statutes and Commissioners Court approval.

Failure to post the required schedule increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that a schedule of authorized fines and fees is posted in a conspicuous location for
the public’s view.

Observation No. 6:

We noted during our review that the “Cash Handling Guidelines and Procedures Receipt Acknowledgement™
forms (acknowledgement receipts) for three employees responsible for handling cash, including the Justice of
the Peace, were not maintained on file. According to staff, staff was not aware that each new employee needed
to sign the acknowledgement receipt form.

The County Auditor’s Oftice requires that departments train all employees responsible for handling cash

regarding proper cash handling procedures. The employees handling cash must read the “Cash Handling
Guidelines and Procedures™ and sign a receipt acknowledging their understanding of these guidelines and
procedures. The acknowledgment receipt should be kept on file.

Failure to maintain the acknowledgement receipts as proof that employees, including the Justice of the Peace,
were trained regarding proper cash handling procedures increases the risk of loss or misuse of County funds.

Recommendation:
Management should maintain the acknowledgement receipts on file as proof that all employees, including the
Justice of the Peace, were trained regarding proper cash handling procedures.

Observation No. 7:

A mail log was not properly maintained to record payments received through the mail. The mail log did not
contain the receipt number assigned to the payments received. According to the Court Coordinator, they were
not aware that the mail log needed to contain the information noted above. The mail-in payments were also not
immediately restrictively endorsed “For Deposit Only”. Furthermore, the mail-in payments were not
safeguarded in a locked safe; instead, the mail-in payments were placed on a staff member’s desk. According to
staff, a mail log has not been properly implemented due to a heavy workload and limited number of staff, In
addition, mail-in payments are restrictively endorsed by the cashiers until a receipt is issued. Furthermore, they
were not aware that mail-in payments need to be safeguarded until the payments are ready to be processed.

The County Auditor’s Office requires that mail be opened on the same day it is received. If this is not possible.
mail must be kept in a locked safe in a secure area overnight and opened the following business day. The
following procedures should be followed when processing mail:

1. Mail should be opened by an employee who is not responsible for receipting or maintaining
accounting records.

2. Immediately upon receipt, the person responsible for opening the mail must restrictively endorse all
checks “For Deposit Only™ to the credit of the County.

HIDALGO COUNTY DISTRICT JUDGES

LLAS M. SEHGLETERRY ROOOLFG DELOADG: 4 AL TBCBEYT FLORES ROSE QUERRA REYNA. AN R PARTIDA MARIG E AABREZ. JR WOE QONZALEZ LETQA LOPEZ L KENO VASOUEZ HRAEL RAMON, JA.  WENEE R BETANCOURT
JUDGE, 11 0.8 JOGE. e D0C AIGE, 1W™MDC A00E 2e™MOC ADJE, 5™ D.C. ANGE, pebc JUOGE, THO™ B G JUDOE, 9™ D.C. RIDGE, M™DC. ADGE, 4™ D.C. JDGE, da™D 2
CVFREFFR



The Honorable Jaime J. Mudoz
January 13, 2017
Page 5 of 8

a. A check may not be restrictively endorsed if the payee line of the check is blank or made payable
to another department, unless a supervisor has verified that the check is a proper payment to the
department. If the payment is a proper payment to the department and the payee line of the check
is blank, the department’s name must be recorded on the payee line. if verification of proper
payment is not possible, the check must be returned to the sender.

b. A check may not be restrictively endorsed if it is stale-dated. Stale-dated checks must be returned
to the sender.

3. Mail-in payments must be listed on a mail log. The mail log should include the following information
for each mail-in payment received: date received, the name of the payer, the amount of the remittance,
the form of the remittance (e.g., cash or check), and, if applicable, the check number.

4. The employee responsible for opening the mail and listing the mail-in payments must sign and date the

mail log to document respensibility for verifying the cash received and preparing the listing.

Mail-in payments must then be transferred to the cashier. After issuing a receipt for the mail-in

payment, the cashier must enter the receipt date and receipt number issued for the mail-in payment on

the mail log.

6. An employee other than the cashier should verify that an official County receipt was issued for each
mail-in payment. The employee conducting this verification must sign and date the mail log to
document responsibility for the verification.

7. The “Customer Copy™ of a receipt issued for a mail-in payment should be mailed to the payer if the
payer included a stamped, self-addressed envelope with the mail-in payment. Otherwise, the
“Customer Copy” of the receipt for the mail-in payment must be maintained on file.

tn

Failure to ensure that mail-in payments are promptly processed and safeguarded under lock and key may result
in the loss or misuse of County funds.

Recommendation:
Management should ensure that mail-in payments are properly processed and safeguarded under lock and key.
At a minimum, the procedures noted above should be implemented.

Observation No. 8:

According to staff, a listing of the names of customers whose checks have been returned by the bank (“hot
checks”) due 1o insufficient funds, closed accounts, unauthorized signatures, or drawn on uncollected funds has
not been requested from the County Treasurer’s Office. According to the Court Coordinator, he was not aware
that this list needs to be kept on file. However, he will attempt to obtain the list and keep it readily available
from now on.

The County Auditor’s Office requires that a listing of the names of customers whose checks have been
returned by the bank (“hot checks”) due to insufficient funds, closed accounts, unauthorized signatures, or
drawn on uncollected funds be maintained. The hot check list should be referenced when receiving checks
from customers.

Failure to maintain a hot check list may result in the loss of County funds.

Recommendation:
Management should request the “hot check™ listing from the County Treasurer’s Office.

Observation No.9:

Passwords to gain access to Hamer, the County’s credit card system, are not changed at least every 90 days.
According to staff, Hamer has not been programmed to prompt and require users to change passwords at least
every 90 days.

The Information Technology (IT) Securities Policy requires that passwords be changed at least every 90 days.
Failure to change passwords may increase the risk of unauthorized access to Hamer-

Recommendation:

Management should contact the Information Technology Department to request their assistance regarding this
recommendation. If this is not feasible, management should monitor that employees change their passwords at
least every 90 days.
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Observation No. 10:

At the time of the cash count, there were no appeal bonds on hand. However; according to staff, when appeal
bonds are received, an official County receipt is not issued. The appeal bonds are made payable to the County
Clerk’s Office. According to staff, all documentation received including the check is placed into a sealed
envelope which then gets delivered by a Deputy Constable to the County Clerk’s Office. The deputy is
required to sign the checks out on a log; however, no documentation is required by the Deputy Constable upon
return. Staff indicated that it does not take longer than 2 days before the bonds are delivered to the County
Clerk’s Office. The County Clerk’s Office sends a letter to the Justice of the Peace office notifying them that
the payment was received and the case number assigned to the case.

The County Auditor’s Office requires that all cash (i.e., cash, checks, credit card payments, etc.) received be
promptly recorded and controlled using pre-numbered official County receipts.

Failure to ensure that appeal bonds are promptly receipted in a timely manner may result in the loss or misuse
of County funds.

Recommendation:

Management should ensure that all appeal bonds are promptiy receipted in a timely manner. [n the alternative,
the Justice of the Peace should prepare all applicable court documentation and request that the payer submit the
documentation along with payment of the appeal bond to the County Clerk’s Office.

Observation No. 11:
We noted during our review that segregation of duties over the handling of collections requires improvement.
The Court Coordinator and Assistant Court Coordinator perform the following incompatible duties:

o Custody: Receive money, issue receipts, balance copies of receipts against cash drawer, and
maintain a cash drawer
o Recording: Have access to dismiss cases in Odyssey and preparing reports of cash received

o Authorization: Verify that voided receipts are reviewed

According to staff, due to a heavy case load and limited number of staff, proper segregation of duties over the
handling of collections has not been implemented.

The responsibility for sound internal controls rests with management. Segregation of duties is a basic, key
internal contro! in any organization. Segregation of duties prevents one individual from performing a transaction
from beginning to end. In addition, it provides an individual with the opportunity to caich an error before a
transaction is fully executed. Duties that should be segregated include: custody of assets, recording transactions,
and authorization. The individual responsible for receiving money, issuing receipts, balancing copies of receipts
against cash drawer, and maintaining a cash drawer should be different from the individual having access to
dismiss cases in Odyssey, and preparing reports of cash received. In addition, the individuals previously noted
should not be responsible for verifying that voided receipts are reviewed.

Maintaining segregation of duties is especially challenging for units with a small number of employees. In
these cases, il is important that management institute compensating controls to cover for the lack of a basic
control. In an environment with a limited number of clerical and administrative personnel, management needs
to be involved in documenting, reviewing, and approving transactions, reports, and reconciliations. Adequate
and timely supervision is especially important in small departments, where limited personnel may inhibit a
thorough segregation of duties.

Failure to ensure that incompatible duties are adequately segregated or that compensating controls are
implemented increases the risk of loss or misuse of County funds.

Recommendation:

Management should ensure that incompatible duties are adequately segregated such as those noted above. If
incompatible duties cannot be adequately segregated, management should ensure that compensating controls
are implemented.
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Observation No. 12:

We noted during the cash count that staff is not prohibited from receipting payments from relatives or personal
friends. According to stafT, they were not aware that transactions between relatives or personal friends and
staff should be prohibited. However, the Court Coordinator will implement this policy.

According to the County Auditors "Cash Handling Guidelines and Procedures", cashiers should not receipt
payments from their relatives or personal friends. Cashiers must notify their supervisor so that the supervisor
may assign the receipt of the payment to another cashier.

Failure to prohibit staff from receipting payments from relatives or personal friends may increase the risk of
loss or misuse of County funds.

Recommendation:
Management should ensure that staff is prohibited from receipting paymenis from relatives or personal friends.

Observation No. 13:

We noted during the cash count that the court does not have a records retention schedule. According to staff,
they were not aware that the court needed to have a records retention schedule; however, the Court
Coordinator will contact the County Clerk’s Office to obtain information to implement a records retention
schedule.

According to the County Auditors "Cash Handling Guidelines and Procedures”, receipis and related
documents (e.g., accounting reports, deposit slips, credit card receipts, copies of manual cash receipts, etc.)
must be maintained in accordance with the department's record retention schedule. Upon request, this
documentation must be made available for review by the County Auditor's Office. In addition, there are
numerous statutes (including but not limited to Local Government Code, Chapter 204 or Chapter 205) that
require the retention of records for certain periods of time.

Failure to maintain a record retention schedule increases the risk of the department not being in compliance
with the destruction of records and accidently disposing of records prior the expiration of their retention
period. Anyone destroying local government records without legal authorization may also be subject to
criminal penalties and fines under the Public Information Act (Government Code, Chapter 552).

Recommendation
Management should contact the County Clerk's Office and the Texas State Library and Archives Commission
{www.tsl.texas.gov) for guidance on establishing a records retention schedule.

Please provide written management responses to the observations noted above by January 31, 2017. In
addition, management should develop and implement procedures for the handling of cash and cash equivalent
transactions. These procedures should include, at a minimum, the following:

An office organizational chart;
Location of cash collection points;
Types of collections made by each cash collection point;
A list of those positions involved with the handling of cash, a description of their duties, and
description of how segregation of duties will be maintained;
e. A complete start to finish description of the following:
Process for accounting and safeguarding of the change fund, if any;
Process for safeguarding cash until it is deposited;
Process for accounting and safeguarding mail-in payments;
Process for reconciling collections, including frequency of reconciliation:
Bookkeeping system used, and how it is maintained; and
6. Computer hardware and software used,;
f.  List of the reports prepared/generated for the collection and the reporting of funds, including procedures
for preparing the reports, who the reports should be submitted to, and when the reports are due;
g. A schedule of how often deposits will be made; and
h. Copies of any related forms/reports.

aenop

T

Please provide our office with copies of the procedures by January 31, 2017.
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We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. 1f you should have any questions or would like to schedule a
meeting to discuss this cash count, please do not hesitate to contact Alejandra Santa Ana, MSA, Internal
Auditor 1, at 318-2511 ext. 4647, Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Arcy B. Duran,
CPA, Director of Audit, at ext. 4645, or me at ext.4604.

Respectfully,

Ray,Eufracio, CPA
Hi}/algo County Auditor

¢ cc: Valde Guerra, County Executive Officer
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HIDALGO COUNTY AUDITOR'S OFFICi

Hidalgo County Administration Building i e | L Ty _[_ / ml _‘t['ﬂ" ’ :
2808 South Business Highway 281 ; e — EERT IR LE Em mr pm ﬂ:c‘;—'—_ﬁ_{ 1A S
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511 EDINBURG, TEXAS 78539

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.ys/auditor

Janvary 30, 2017

The Honorable Homer Jasso, Sr.
Justice of the Peace, Pct. 4, PL.2
224 N. 12" Avenue

Edinburg, TX 78539

Re: Cash Count
Report No. 2016-542

Dear Judge Jasso:

We conducted a surprise cash count of the cash held at your office on November 7, 2016 as required by Local
Government Code § 115.0035. The objective of the cash count was to determine whether total cash on hand
reconciled to the total receipts issued for the day up to the time of the cash count.

Scope
The scope of our review was limited to a count of cash on hand as of the time of the cash count. In addition, we

evaluated the procedures in place related to 1.) the collections process, 2.) accounting of citations and civil cases
filed with the court, and 3.) documenting the authorization of dismissed criminal cases for the period October 1,
2016 through October 31. 2016. Our review was not designed nor intended to be a detailed study of every relevant
control system. procedure, or transaction. Accordingly. the opportunities for improvement presented in this report
may not be all-inclusive of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

As part of our procedures. we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was
safeguarded against loss from unauthorized use and that only authorized transactions were executed, recorded,
and reported in accordance with applicable laws and procedures. The internal controls reviewed during our
walkthrough included but were not limited to the following: custody of cash. use of locked cash drawers.
proper authorization of voided transactions, segregation of duties. filing of citations and civil cases, and
documenting the authorization of dismissed cases.

Conclusion:

Total cash on hand at the time of the cash count was $6.583.00. Based on the results of our review. we have
concluded that total cash on hand generally did reconcile to the total receipts issued for the day up to the time
of the cash count. However, we noted that the system of internal controls for the collection and safeguarding
of cash requires improvement as noted in the following observations.

Observation No. 1;

Although security cameras are utilized, the security cameras are not utilized in all areas where cash is received
and safeguarded. According to the Court Coordinator, attempts to purchase security cameras for all areas
where cash is received and safeguarded will be made.
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The County Auditor’s Office recommends that security alarms and/or security cameras be installed in areas where
cash coltections are received and safeguarded. Camera images must be stored on the type of media (e.g., digital
recording box, tape. DVD, etc.) and retained for the period of time recommended by the Information Technology
Department. If, however, the camera images are part of an ongoing investigation, they must be retained for the
period of time determined by the investigating agency. Furthermore, a notice stating that an area is being monitored
by a security camera must be posted at the entrance to the area being monitored.

Failure to utilize security cameras increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that the security cameras are installed in areas where cash collections are received
and safeguarded.

Observation No. 2:

According to staff, a listing of the names of customers whose checks have been returned by the bank (“hot
checks™) due to insufficient funds, closed accounts, unauthorized signatures, or drawn on uncollected funds has
not been requested from the County Treasurer’s Office. According to staff, only checks received from
businesses and/or attorneys are accepted. Since payments received by check are minimal and personal checks
are not accepted. staff believes the possibility of accepting a hot check is decreased.

The County Auditor’s Office requires that a listing of the names of customers whose checks have been
returned by the bank (“hot checks™) due to insufficient funds, closed accounts, unauthorized signatures, or
drawn on uncollected funds be maintained. The hot check list should be referenced when receiving checks
from customers,

Failure to maintain a hot check list may result in the loss of County funds.

Recommendation:
Management should request the hot check™ listing from the County Treasurer's Office.

Observation No., 3:

We noted during our review that undeposited collections are not placed in a locked cash drawer. According to
staff. a locked cash drawer has not been provided by the court and the cashiers place the payments received in
their unfocked cash boxes untii it is time to reconcile at the end of the day. All of the cashiers’ desks remain
unlocked throughout the day. According to the Court Coordinator. the keys to lock the cash boxes and desks in the
office could not be located after the restructuring of the office. As of today. the department utilizes a locked
drawer where collections are kept overnight before they are deposited at the bank the next day.

The County Auditor’s Office requires for all cash to be protecied immediately by using a cash drawer, safe. or
other secure place until it is deposited. A secure area for processing and safeguarding cash received, petty cash
funds, change funds. and unissued receipts must be provided and restricted to authorized personnel.

Failure to ensure that a locked cash drawer is maintained by each employee responsible for handling collections
may result in the loss or misuse of County funds.

Recommendation:
Management should ensure that a locked cash drawer is assigned to each employee responsible for handling
collections. At a minimum, the procedures noted above should be implemented.

Observation No, 4:

A mail log was not utilized to record payments received through the mail. Due 10 restructuring within the
department. staff was not aware that a daily mail log was required. However, according to the Court
Coordinator. she will attempt to prepare a daily mail tog.

The County Auditor’s Office requires that mail-in payments be listed on a daily mail log. The mail log should
include the following information for each mail-in payment received: date received. the name of the payer, the
amount of the remittance, the form of the remittance (e.g., cash or check). and, if applicable. the check number.

Faiture to ensure that a daily mail log is prepared to record payments received through the mail may result in
the loss or misuse of County funds.
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Recommendation:

Management should ensure that a daily mail log is prepared to record paymenis received through the mail.
Please refer to the mail log section of the “Cash Handling Guidelines and Procedures™ prescribed by the
County Auditor’s Office for the minimum procedures to be implemented for processing mail-in payments.

Observation No. 5;

A notice stating “Make sure you receive an official county receipt when making payments at this office” was
posted; however, it did not contain a sample of the current receipts being issued by the department. According
to the Court Coordinator, the receipts will be updated.

The County Auditor’s Office requires that a notice stating “Make sure you receive an official County receipt

when making payments at this office” must be posted in a place visible to the public near cashiers. A sample
of each official County receipt issued by the department must be posted by the notice so the public will know
what type of receipt to expect.

Failure to post the required notice increases the risk of loss or misuse of County funds.

Recommendation:

Management should ensure that a poster stating “Make stre you receive an official county receipt when
making payments at this office” is posted with a sample of the current receipts issued in a conspicuous location
for the public’s view.

Observation No. 6:
We noted during our review that segregation of duties over the handling of collections requires improvement.
The Court Coordinator performs the following incompatible duties:

o Custody: Receives money. issues receipts, opens and lists mail receipts. and maintains a cash drawer
o Recording: Has access to dismiss cases in Ocfyssey and prepares monthly reports
o Authorization: Verifies that voided receipts are reviewed

According to staff, due 1o a heavy case load and limited number of staff. proper segregation of duties over the
handling of collections has not been implemented.

The responsibility for sound internal controls rests with management. Segregation of duties is a basic, key
internal control in any organization. Segregation of duties prevents one individual from performing a transaction
from beginning to end. In addition, it provides an individua! with the opportunity to catch an error before a
transaction is fully executed. Duties that should be segregated include: custody of assets, recording transactions,
and authorization. The individual responsible for receiving money. issuing receipts, opening and listing mail
receipts. and maintaining a cash drawer should be different from the individual responsible for having access to
dismiss cases on Odvssey and preparing monthly reports. In addition, the individuals previously noted should be
different from the individual responsible for verifyving that voided receipts are reviewed.

Maintaining segregation of duties is especially challenging for units with a small number of employees. In
these cases. it is important that management institute compensating controls to cover for the lack of a basic
control. In an environment with a limited number of clerical and administrative personnel, management needs
to be involved in documenting. reviewing, and approving transactions, reports, and reconciliations. Adequate
and timely supervision is especially important in small departments. where limited personnel may inhibit a
thorough segregation of duties,

Failure to ensure that incompatible duties are adequately segregated or that compensating controls are
implemented increases the risk of loss or misuse of County funds.

Recommendation:

Management should ensure that incompatible duties are adequately segregated such as those noted above. If
incompatible duties cannot be adequately segregated, management should ensure that compensating controls
are implemented.

Observation No. 7;
A notice stating "A $__ fee will be collected on all returned checks™, was not posted where the collections are
taken. According to the Court Coordinator. she will ensure a notice is displayed in all areas. where cash is

received.
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The County Auditor’s Office requires that a notice stating “A $__ fee will be collected on all returned checks™
is posted in a conspicuous location for the public’s view.

Failure to post the required notice increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that a notice stating “A $__ fee will be collected on all returned checks” is posted
in a conspicuous location for the public’s view.

Observation No. 8:

During the cash count, we were informed that cashiers are atiowed to process credit card payments from a
person who is not the cardholder. According to staff, the payer must be able to provide all the information
required in order 1o process a credit card payment which includes the cardhoider name, address where the
credit card is billed, card type. credit card number, expiration date, phone number. and amount 1o charge. As
long as the last name on the credit card is the same as the payer's last name the transaction will be processed.

The County Auditor’s Office requires that the cashier request identification from the payer when a credit card
is presented as payment. The identification is required to verify that the card belongs to the payer.

Afier the card is swiped or processed and the transaction has been authorized, the cashier must obtain the
payer’s signature on the credit card receipt.

Failure to ensure that cashiers request a valid form of identification to verify that the payer's name agrees to the
card being presented for payment may result in credit card fraud.

Recommendation:
Management should ensure that cashiers only process credit card transactions from an individual whose name
agrees to the card being presented for payment by requesting identification to verify cardholder is present.

Observation No. 9:
Pracedures for the accounting of citations received from law enforcement agencies and civil cases filed with
the court require improvement as follows:

I. Citations received from law enforcement agencies are recorded on a log, however, required information

was not recorded on the log (i.e.. citation number, name of violator/plaintiff, date of entry into (chyssey

and docket number assigned to the citation).

A reconciliation of citations and civil cases filed at the court to those recorded on Odyssey was not

conducted and formally documented; and

3. Duties related to citations and civi] cases are not properly segregated. Individuals responsible for issuing
receipts (custody responsibility) are also responsible for entering citations and civil cases into Odyssey
(reporting responsibility).

2

The County Auditor’s Office requires that a reconciliation of citations and civil cases (cases) filed at the court
be conducted and formally documented. This reconciliation may be conducted and formally documented by
completing a cases filed log (log). Cases should be entered into Odvysey the same day they are received. Any
exceptions should be brought to the atiention of the Supervisor. placed in a locked area, and processed on the
next business day. The following procedures should be followed when processing citations:

& The person responsible for opening the mail and/or accepting the delivery of cases should immediately
list the cases on the log before distribution to the person responsible for entering them into Odyssey.
Since the person responsible for entering the cases into Ocyssey has recording responsibilities. he/she
should not be responsible for accepting payments.

b. The person responsible for opening the mail and/or accepting the delivery of cases should note, at a
minimum. the following on the log: date received. citation number, name of violator/plaintiff, and name
of officer who issued the citation, as applicable. The person responsible for noting this information
should provide his'her signature on the “Prepared by line of the log.

c. The person responsible for entering the cases into Ocdyssey should enter the date of entry and docket
number assigned to the case and his/her signature on the log.

d. The “New Cases” and “Cases Filed" reports for the specified date should be generated from QOdyssey and
reconciled to the log by a person other than the person responsibie for entering the cases into Odysse).
Any variances should be noted on the log, with a detailed explanation, and immediately brought up to the
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attention of the Justice of the Peace. In addition, the person conducting this reconciliation should provide
his/her signature on the log as acknowledgment of the reconciliation,

e. Citations should be placed in the applicable file.

f.  The Justice of the Peace should request periodic reports from taw enforcement agencies regarding the
cases filed with the courts and reconcile the reports to the cases recorded in Ocyssey.

g. Copies of the logs and periodic reports received from law enforcement agencies shall be maintained by
the Justice of the Peace Office. This documentation shall be made available to the County Auditor’s
Office for review upon request.

Maintaining adequate internal controls over citations is especially challenging for units with a small number of
employees. In these cases, it is important that management institute compensaling controls to cover for the
lack of a basic control. In an environment with a limited number of clerical and administrative personnel,
management necds to be involved in documenting, reviewing. and approving transactions, reports, and
reconciliations.

Failure to ensure that citations and civil cases are properly accounted and reconciled or that applicable
compensating controls are implemented increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that citations and civil cases are properly accounted and reconciled. If these
procedures cannot be implemented, management should ensure that compensating controls are implemented.

Please provide written management responses to the observations noted above by February 13, 2017. In addition,
management should develop and implement procedures for the handling of cash and cash equivalent transactions.

These procedures should include. at a minimum, the following:

a4.  An office organizational chart;

b. Location of cash collection points;

c. Types of collections made by each cash collection point;

d. A list of those positions involved with the handling of cash, a description of their duties, and
description of how segregation of duties will be maintained,

e. A complete start to finish description of the following:

1. Process for accounting and safeguarding of the change fund, if any;

Process for safeguarding cash until it is deposited;

Process for accounting and safeguarding mail-in payments;

Process for reconciling collections, including frequency of reconciliation;

Bookkeeping system used. and how it is maintained; and

Computer hardware and software used;

f. List of the reports prepared/generated for the collection and the reporting of funds, including procedures
for preparing the reports, who the reports should be submitted to, and when the reports are due;

g. A schedule of how often deposits will be made; and

h. Copies of any related forms/reports.

O’\Ul-ﬁ-b)!d

Please provide our office with copies of the procedures by February 13, 2017.

We would like 1o express our sincere appreciation to you and your staff for the courtesy. cooperation, and
assistance provided to us during the cash count. If you should have any questions or would like to schedule a
meeting to discuss this cash count. please do not hesitate to contact Mirjam Sinder, Internal Auditor [, at 318-
2511 ext. 4646. Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Arcy B. Duran, CPA. Director of
Audit. at ext. 4645, or me at ext. 4604.

Respectfiilly,

v Eyfracio. CPA
County Auditor

Mr. Valde Guerra, Commissioners Court Executive Officer
Mr, Renan Ramirez. Chief Information Officer
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COUNTY

HIDALGO COUNTY AUDITOR’'S OFFIC
Hidalgo County Administration Buildi,
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577 '
WEBSITE: www.co.hidalgo.tx.us/auditor EDINBURG, TEXAS 785389

January 4, 2017

Mr. Eduardo Olivarez, Chief Administrative Officer
Hidalgo County Health and Human Services

1304 S. 25" Street

Edinburg, Texas 78539

Ref: Cash Count
Report No. 2016-547

Dear Mr. Olivarez:

We conducted a surprise cash count of the cash held at the Edinburg Health Clinic located on Schunior Road
on November 14, 2016 as required by Locat Government Code §115.0035. The objective of the cash count
was to determine whether total cash on hand reconciled to the total receipts issued for the day up to the time of
the cash count and the approved change fund.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. Qur

review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive
of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management's authorization and recorded properly.

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was
safeguarded against loss from unauthorized use and that only authorized transactions were executed, recorded,
and reported in accordance with applicable laws and procedures. The internal controls reviewed during our
walkthrough included, but were not limited to, the following: custody of cash, use of locked cash drawers,
proper authorization of voided transactions, and segregation of duties.

Conclusion:

Total cash on hand at the time of the cash count was $250.00. Based on the results of our review, we have
concluded that total cash on hand did reconcile to the total receipts issued for the day up 1o the time of the cash
count and the approved change fund in the amount of $25.00. However, we noted that the system of internal
controls for the collection and safeguarding of cash requires improvement as noted in the following
observations.

Observation No. 1:

We noted during our review that segregation of duties over the handling of cash requires improvement. Two
Clerk Managers, one Clerk !l employee, and one Community Service Aid employee perform the following
incompatible duties:
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o Custody: Receive money, issue receipts, balance copies of receipts against the cash drawer,
maintain a cash drawer, prepare bank deposits, and have access to inventory of unused
receipts

o Recording:  Account for the numerical sequence of receipts, maintain inventory log of unused
receipts, and prepare reports of cash received
o Authorization: Verify that voided original receipts are kept and reviewed

According to staff, proper segregation of duties has not been implemented due to limited staff.

The responsibility for sound internai controls rests with management. Segregation of duties is a basic, key
internal control in any organization. Segregation of duties prevents one individual from performing a
transaction from beginning to end. In addition, it provides an individual with the opportunity to catch an error
before a transaction is fully executed. Duties that should be segregated include: custedy of assets, recording
transactions, and authorization. The individual responsible for receiving money, issuing receipts, balancing
copies of receipts against the cash drawer, maintaining a cash drawer, preparing bank deposits, and having
access to the inventory of unused receipts should be different from the individual responsible for accounting
for the numerical sequence of receipts, maintaining inventory log of unused receipts, and preparing reports of
cash received. In addition, the individuals previously noted should be different from the individual responsible
for verifying that voided original receipts are kept and reviewed.

Maintaining segregation of duties is especially challenging for units with a small number of employees. In
these cases, it is important that management institute compensating controls to cover for the lack of a basic
control. In an environment with limited numbers of clerical and administrative personnel, management needs
to be involved in documenting, reviewing, and approving transactions, reports, and reconciliations. Adequate
and timely supervision is especially important in small departments, where limited personnel may inhibit a
thorough segregation of duties.

Failure to have adequate segregation of duties increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that incompatible duties are adequately segregated. If incompatible duties cannot
be adequately segregated, management should ensure that compensating controls are implemented.

Observation No.2:
We noted that security cameras were not utilized where cash is receipted and safeguarded. According to
management, security cameras have not been purchased due to budgetary constraints.

The County Auditor’s Office recommends that security alarms and/or security cameras be installed in areas
where cash collections and receipts are received and safeguarded. Camera images must be stored on the type
of media (e.g., digital recording box, tape, DVD, etc.) and retained for the period of time recommended by the
Information Technology Department. If, however, the camera images are part of an ongoing investigation,
they must be retained for the period of time determined by the investigating agency. Furthermore, a notice
stating thal an area is being monitored by a security camera must be posted at the entrance to the area being
monitored.

Failure to utilize security cameras increases the risk of loss or misuse of County funds.

Recommendation:

Management should ensure that security cameras are utilized where cash is receipted and safeguarded.
Management should contact the Department of Budget and Management to request their assistance in
obtaining funding for the purchase of security cameras.

Observation No. 3:

We noted during our review that when transporting the cash deposit to the bank, the key to the cash bag is
taken by the employee responsible for making the deposit. According to staff, the key is taken by the
employee to verify that the validated deposit slip corresponds to the amount being deposited.
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The County Auditor’s Office requires that cash be secured in a locked cash bag when transporting deposits to
the bank or County Treasurer’s Office, as applicable. The courier should not 1ake the key to the cash bag with
them. Deposit slip verification should be performed by management or his designee.

Failure to ensure that the employee making the deposit does not take the key to the cash bag when transporting
the cash deposit to the bank may result in the loss or misuse of County funds.

Recommendation:

Management should ensure that the employee making the deposit does not take the key to the cash bag when
transporting the cash deposit to the bank. Furthermore, staff can request to view the validated deposit slip prior
to the cash being locked by the bank teller.

Please provide written management responses to the observations noted above by January 25, 2017.

In addition, please provide us with copies of updated written procedures and internal controls, if any,
established by your department for the handling of cash and cash equivalent transactions by January 25, 2017.
The written procedures manual should include, at a minimum, the following:

An office organizational chart;

Location of cash collection points;

Types of collections made by each cash collection point;

A list of those positions involved with the handling of cash, a description of their duties, training that

will be provided, and description of how segregation of duties will be maintained;

e. A complete start to finish description of the following:

Process for accounting and safeguarding of the change fund, if any;

Process for safeguarding cash until it is deposited;

Process for accounting and safeguarding mail-in payments;

Process for reconciling collections, including frequency of reconciliation;

Bookkeeping system used, and how it is maintained; and

6. Computer hardware and software used;

f.  Listofthe reports prepared/generated for the collection and the reporting of funds, including
procedures for preparing the reports, who the reports should be submitted to, and when the reports are
due;

g. A schedule of how often deposits will be made; and

h. Copies of any related forms/reports.

anow

Yo

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions regarding this cash count or would
like to schedule a meeting to discuss this cash count, please contact Gricelda Quintero, Internal Auditor I, at
318-2511 ext. 4643, Yvonne Torres, Revenue Supervisor, at ext. 4642, Arcy B. Duran CPA, Director of Audit,
at ext. 4643, or me at ext. 4604,

Sincerely,

Cofinty Auditor

cc: Valde Guerra. Commissioners Court Executive Officer
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HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buildi,
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956} 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx. us/auditor

January 30. 2017

Mr. Eduardo Olivarez, Chief Administrator

Hidalgo County Health and Human Services Department
1304 S. 25" Street

Edinburg. Texas 78542

Ref: Cash Count
Report No. 2016-548

Dear Mr. Olivarez:

We conducted a surprise cash count of the cash held at the McAllen Health Clinic on December 19, 2016 as
required by Local Government Code §115.0035. The objective of the cash count was to determine whether total
cash on hand reconciled to the total receipts issued for the day up to the time of the cash count and the approved
change fund.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. Qur

review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly. the opportunities for improvement presented in this report may not be all-inclusive
of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable. but not absolute. assurance
that assets are safeguarded against loss from unauthorized use or thefi, and that transactions are executed in
accordance with management’s authorization and recorded properly.

As part of our procedures. we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was
safeguarded against loss from unauthorized use and that only authorized transactions were executed. recorded.
and reported in accordance with applicable laws and procedures. The internal controls reviewed during our
walkthrough included. but were not limited to. the following: custody of cash. use of locked cash drawers,
proper authorization of voided transactions, and segregation of duties.

Conclusion:

Total cash on hand at the time of the cash count was $130.00. Based on the results of our review, we have
concluded that total cash on hand did reconcile to the total receipts issued for the day up to the time of the cash
count and the approved change fund of $50.00. However. we noted that the system of internal controls for the
collection and safeguarding of cash requires improvement as noted in the following observations,

Obscrvation No. 1:
We noted during our review that segregation of duties over the collection and recording of cash requires
improvement. The Clerks perform the following incompatible duties:

¢ Custody: Receive money, issue receipts, balance copies of receipts against the cash drawer,
maintain a cash drawer. prepare bank deposits. and have access to the inventory of unused
receipts
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¢ Recording: Account for the numerical sequence of cash receipts, maintain the inventory log of
unused receipts, and prepare reports of cash received
o Authorization: Verify that voided original receipts are kept and reviewed

According to staff, proper segregation of duties has not been implemented due to limited staff.

The responsibility for sound internal controls rests with management. Segregation of duties is a basic. key
internal control in any organization. Segregation of duties prevents one individual from performing a
transaction from beginning to end. In addition, it provides an individual with the opportunity to catch an error
before a transaction is fully executed. Duties that should be segregated include: custody of assets. recording
transactions, and authorization. The individual responsible for receiving money, issuing receipts, balancing
copies of receipts against the cash drawer, maintaining the cash drawer, preparing the bank deposit, and having
access 10 the inventory of unused receipts should be different from the individual responsible for accounting
for the numerical sequence of cash receipts, maintaining the inventory log of unused receipts, and preparing
reports of cash received. [n addition, the individuals previously noted should be different from the individual
responsible for verifying that voided original receipts are kept and reviewed.

Maintaining segregation of duties is especially challenging for units with a small number of employees. In
these cases, it is important that management institute compensating controls to cover for the lack of a basic
control. In an environment with a limited number of clerical and administrative personnel, management needs
to be involved in documenting. reviewing, and approving transactions, reports, and reconciliations. Adequate
and timely supervision is especially important in small departments, where limited personnel may inhibit a
thorough segregation of duties.

Failure to ensure that incompatible duties are adequately segregated or that compensating controls are
implemented increases the risk of loss or misuse of County funds.

Recommendation:

Management should ensure that incompatible duties, such as those noted above, are adequately segregated. 1f
incompatible duties cannot be adequately segregated. management should ensure that compensating controls
are implemented,

Observation No. 2:
We noted that security cameras were not utilized where cash is receipted and safeguarded. According to
management, security cameras in the receipting area have not been installed due to budgetary constraints.

The County Auditor’s Office recommends that security alarms and security cameras be installed in areas where
cash collections and receipts are received and safeguarded. Camera images must be stored on the type of media
(e.g.. digital recording box, tape, DVD, etc.) and retained for the period of time recommended by the Information
Technology Department. If. however, the camera images are part of an ongoing investigation, they must be
retained for the period of time determined by the investigating agency. Furthermore, a notice stating that an area
is being monitored by a security camera must be posted at the entrance to the area being monitored.

Failure to ensure that security cameras are utilized where cash is receipted and safeguarded increases the risk of
loss or misuse of County funds.

Recommendation:
Management should contact the Department of Budget and Management to request their assistance in
obtaining funding for the purchase of security cameras.

Please provide written management responses to the observations noted above by February 13, 2017.

In addition, information regarding the items listed below was previously provided to our office; however,
please provide any updated procedures. if applicable, by February 13, 2017. These procedures should include,
at a minimum. the following:

a. An office organizational chart:
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b. Location of cash collection points;

c. Types of collections made by each cash collection point;

d. A list of those positions involved with the handling of cash, a description of their duties, and
description of how segregation of duties will be maintained;

e. A complete start to finish description of the following:

1. Process for accounting and safeguarding of the change fund, if any;

2. Process for safeguarding cash until it is deposited;

3. Process for accounting and safeguarding mail-in payments:

4. Process for reconciling collections, including frequency of reconciliation;
5. Bookkeeping system used. and how it is maintained; and

6. Computer hardware and software used;

f. Listof the reports prepared/gencrated for the collection and the reporting of funds, including
procedures for preparing the reports, who the reports should be submitted to, and when the reports are
due;

g. A schedule of how ofien deposits will be made; and

h. Copies of any related forms/reports.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation. and
assistance provided to us during the cash count. If you have any questions regarding this cash count or would
like 1o schedule a meeting to discuss this cash count. please contact Marissa Castillo, Internal Auditor 1. at
(956) 318-2511, ext. 4630, Yvonne Torres, Revenue Supervisor, at ext. 4642, Arcy B. Duran, CPA, Director of
Audit, at ext. 4643, or me at ext. 4604,

Respectfully.

r
/£ cc: Valde Guerra. Commissioners Court Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR’S OFF!
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 76539-6243

PHONE: (956) 318-2511

FAX: {956) 318-2577

WEBSITE: www.co.hidalgo. tx.us/auditor

January 30, 2017

Mr. Arnold K. Patrick, Director

Community Supervision and Corrections Department
3100 South Business Highway 281

Edinburg. TX 78539

Re: Cash Count
Report No. 2016-552

Dear Mr. Patrick:

We conducted a surprise cash count of the cash held at the Community Supervision and Corrections
Department on November 21, 2016 as required by Local Government Code §115.0035. The objective of the
cash count was to determine whether total cash on hand reconciled to the total receipts issued for the day up 1o
the time of the cash count and the approved change fund.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. Qur

review was not designed nor intended 1o be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive
of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable. but not absolute.,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management's authorization and recorded properly.

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was safeguarded
against loss from unauthorized use and that only authorized transactions were executed. recorded, and reported
in accordance with applicable taws and procedures. The internal controls reviewed during our walkthrough
included. but were not limited to, the following: custody of cash, use of locked cash drawers, proper
authorization of voided transactions, and segregation of duties.

Conclusion;

Total cash on hand at the time of the cash count was $7,815.50. Based on the results of our review, we have
concluded that total cash on hand did reconcile to the total receipts issued for the day up to the time of the cash
count and the approved change fund of $200.00. However, we noted that the system of internal controls for
the collection and safeguarding of cash requires improvement as noted in the following observations.

Observation No. 1;

We noted during our review that manual receipt book orders are not delivered by the vendor to the County
Auditor’s Office for proper safeguarding. According to staff. receipt books have always been delivered to the
Community Supervision and Corrections Department for safeguarding. In addition, receipt books are easily
accessible in the event that the computer system goes down,
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The County Auditor’s Office requires that manual receipt books ordered by departments be delivered by the
vendor to the County Auditor’s Office for proper safeguarding. The manual receipt books will be issued to the
departments by the County Auditor’s Office, as needed.

Failure to ensure that manual receipt books are delivered by the vendor to the County Auditor’s Office for
proper safeguarding may increase the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that manual receipt books are delivered by the vendor to the County Auditor’s
Office for proper safeguarding.

Observation No. 2:

Passwords to gain access to FinTrak System, the financial accounting system, are not changed at least every 90
days. According 1o the Accountant, a compensating contro] established by department is limiting access to the
number of users of the accounting module.

The Hidalgo County Information Technology (IT) Securities Policy requires that passwords be changed at least
every 90 days.

Failure to change passwords may increase the risk of unauthorized access to FinTrak.

Recommendation:

Management should contact the software provider to inquire whether FinTrak may be programmed 1o prompt and
require users to change passwords at least every 90 days. If this is not feasible, management should monitor that
employees change their passwords at least every 90 days.

Observation No. 3:

A listing of the names of customers whose checks have been returned by the bank (“hot checks”) due to
insufficient funds, closed accounts, unauthorized signatures, or drawn on uncollected funds was not maintained
at the time of the cash count. According to staff, the department has not received any hot checks; however, the
Accountant will begin to maintain a list of names of customers whose checks have been returned due to
insufficient funds.

The County Auditor’s Office requires that a listing of the names of customers whose checks have been returned
by the bank (“hot checks™) due to insufficient funds, closed accounts. unauthorized signatures, or drawn on
uncollected funds be maintained. The hot check list should be referenced when receiving checks from
customers.

Failure to maintain a hot check list may result in the loss of County funds.

Recommendation:
Management should ensure that once a “hot check™ is received, that a hot check™ listing is maintained and
utilized as a reference when receiving checks from customers,

Observation No. 4:

We noted during our review that cashiers, on rare occasions and with prior approval from the Budget/Fiscal
Director, issue cash refunds for overpayments made by money order that do not exceed $2.00. According to the
Budget/Fiscal Director. checks issued for $2.00 or less usually become outstanding over 90 days and are not
cashed,

The County Auditor’s Office requires that cashiers be prohibited from issuing cash refunds for overpayments
made by money orders, checks or credit card transactions that are in excess of the payment due. Payers should
be asked to bring the money orders for the correct amount due. 1fthis is not possible, refunds for money orders
accepted in excess of the payment due should be made by check.

Failure to ensure that cashiers do not issue cash refunds for overpayments made by money order may result in
the loss of funds.

Recommendation:
Management should ensure that cashiers do not issue cash refunds for overpayments made by money order. At
a minimum, the procedures noted above should be implemented.

HIDALGO COUNTY DISTRICT JUDGES

LLAN M. SNGLETERRY RODOLFQ DELOADD J R -BOBEY LOAES ROSE GUERRA RETNA JUAN A PARTIDA WARID E RAMIRET, J& NOE QONZALEY LEFIQALOPEZ L. HENQ VASQUEZ SAAELRAMON, /R AENEE R BETANCOUR®
ARGE sropL AMGE 132D C JUOGE 19™D T JUOGE. MmO €. AOQE, IS~ D C MDGE. 33re 0. KIDGE_ IO DG JUDGE, ™ b g ADGE 10T RIDGE g™DC JUDGE 440G
DVERSEER



Mr. Amold K. Patrick
January 30, 2017
Page 3 of 3

Observation No. 5:

We noted that during a shift change, the outgoing cashier failed to log out of FinTrak, the electronic receipting
system. In addition, the incoming cashier failed to log in with her personal username and password and began
taking in payments under the outgoing cashier’s username. According to the Budget Director, failure to log out
of FinTrak and the sharing of usernames and passwords was an oversight by staff.

The County Auditor’s Office requires that cashiers log out of the electronic receipting system when a cash
drawer is transferred from one cashier to another, even for a short period of time (i.e., shift change). In
addition, the Information Technologies (IT) Securities Policy requires that username and passwords not be
shared.

Failure to ensure that cashiers log out of FinTrak during a shift change and do not share usernames and
passwords may increase the risk of unauthorized access to FinTrak.

Recommunedation:
Management should ensure that cashiers log out of FinTrak during a shift change and do not share usernames
and passwords.

Please provide written management responses to the observations noted above by February 7, 2017.

[n addition, please provide us with copies of updated written procedures and internal controls, if any,
established by your department for the handling of cash and cash equivalent transactions by February 7, 2017.
The writien procedures manual should include, at a minimum, the following:

An office organizational chart;

Location of cash collection points;

Types of collections made by each cash collection point;

A list of those positions involved with the handling of cash, a description of their duties, training that
will be provided, and description of how segregation of duties will be maintained;

e. A complete start to finish description of the following:

I Process for accounting and safeguarding of the change fund, if any;

R o

2. Process for safeguarding cash until it is deposited:

3. Process for accounting and safeguarding mail-in payments;

4. Process for reconciling collections, including frequency of reconciliation;
5. Bookkeeping system used, and how it is maintained; and

6. Computer hardware and software used;

f.  List of the reports prepared/generated for the collection and the reporting of funds, including procedures
for preparing the reports, who the reports should be submitted to, and when the reports are due;

A schedule of how often deposits will be made; and

h. Copies of any related forms/reports.

(s

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions or would like to meet regarding this
cash count, please contact Marissa Castillo, Internal Auditor |, at ext. 4650, Yvonne Torres, Revenue Audit
Supervisor, at ext. 4642, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, or me at ext, 4604.

Respectfully.

ay Hufracio, CPA

ccy Valde Guerra, Commissioners Court Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Bullding
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

EDINBURG, TEXAS 785389

January 23, 2017

The FHonorable Norma G. Garcia
Hidalgo County Treasurer

2810 South Business Highway 281
Edinburg, TX 78539-6243

Re: Cash Count
Report No. 2016-554

Dear Ms. Garcia:

We conducted a surprise cash count of the cash held at the County Treasurer’s Office on November 4, 2016
pursuant to Local Government Code §115.0035. The objective of the cash count was to determine whether total
cash on hand reconciled to the total receipts issued for the day up to the time of the cash count and the approved
change fund.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. Our review

was not designed nor intended to be a detailed study of every relevant control system, procedure, or transaction.
Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of areas where
improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are sateguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly,

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was safeguarded
agatnst loss from unauthorized use and that only authorized transactions were executed. recorded, and reported in
accordance with applicable laws and procedures. The internal controls reviewed during our walkthrough included
but were not limited to the following: custody of cash, use of locked cash drawers. proper authorization of voided
transactions. and segregation of duties.

Conclusjon:

Cash on hand at the time of the cash count. including credit memos, totaled $164.815.70. Based on the results of
our review. we have concluded that total cash on hand did not reconcile to the total receipts issued for the day up
to the time of the cash count and the approved change fund of $50.00. Cash on hand was $79,391.49 over the
total receipts issued (see Observation No. 1}. In addition, we noted that the system of internal controls for the
collection and safeguarding of cash requires improvement as noted in the following observations.

Observation No. 1:

Cash on hand was over by $393.03 which consisted of two checks received from the Hidalgo County Community
Supervision and Corrections Department (CSCD). [n addition, we noted that there was 43 credit memos e-mailed
to the Treasurer’s Office staff from multiple departments for collections deposited to the General Fund bank
account totaling $78.998.46 that had not been receipted at the time of the cash count.

The County Treasurer staft receipted the two checks from the Hidalgo County Community Supervision and
Corrections Depariment on November 4, 2016. The forty-three credit memos were receipted on November 4,
2016 and November 7. 2016.
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The County Auditor’s Office requires a cashier to immediately issue an official computer-generated or manual
receipt when collections are received. Funds which are not immediately identifiable should be receipted into the
General Fund-Undistributed Receipts - County Treasurer account (1100-227-30-000-021-0-000). Subsequently,
research should be conducted and a formal request to distribute the funds to the proper general ledger account
numbers should be submitted to the County Auditor’s Office.

Failure to ensure that collections received are immediately receipted may resuit in the loss or misuse of County
funds.

Recommendation:
Management should ensure that collections received are immediately receipted. Ata minimum. the procedures
noted above should be implemented.

Observation No. 2:
A notice stating ~Gifts, gratuities, and/or tips will not be accepted” was not posted in a conspicuous location for the
public’s view. According to the Chief Deputy, the sign will be posted.

The County Auditor’s Office requires that a notice stating “Gifis. gratuities, and/or tips will not be accepted™ be
posted in a conspicuous location for the public’s view.

Failure to post the required notice increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that a notice stating “Gifts, gratuities, and/or tips will not be accepted™ is posted in a
canspicuous location for the public’s view.

Observation No. 3:
We noted during our review that procedures for processing mail require improvement as noted below:

I. A continuous mail log instead of a daily mail log was utilized to record mail-in payments.
2. The signature of the person responsible for verifying that an official County receipt was issued for each mail-
in payment was not noted on the mail log.

According to the Chief Deputy. implementation of a daily mail log is not practical due to the limited volume of
mail received by the department; however. improvements to the procedures in place for processing mail are being
developed and will be implemented when completed.

The County Auditor’s Office requires that mail-in payments be listed on a daily mail log. The employee
responsible for opening the mail and listing the mail-in payments must sign and date the mail log to document
responsibility for verifying the cash received and preparing the listing. Mail-in payments must then be transferred
to the cashicr. After issuing a receipt for the mail-in payment, the cashier must enter the receipt date and receipt
number issued for the mail-in payment on the mail log. The cashier must also sign and date the mail log to
document responsibility for issuing the receipts. In addition. an employee other than the cashier should verify that
an official County receipt was issued for each mail-in payment. The employee conducting this verification must
sign and date the mail log to document responsibility for the verification.

Failure to ensure that the mail log is properly prepared may result in the loss or misuse of County funds.

Recommendation:

Management should ensure that the mail log is properiy prepared. Please refer to the mait log section of the “Cash
Handling Policy. Guidelines, and Procedures™ prescribed by the County Auditor’s Office for the minimum
procedures to be implemented regarding mail-in payments.

Observation No. 4:

The inventory of unissued checks, employee payroll files, and office printers are safeguarded in the storage room.
All County Treasurer employees have access to the storage room during working hours. At the end of the day, the
storage room is locked by the Financial Data Specialist. The key to the storage room is stored in the Financial
Data Specialist’s locked desk drawer. According to the Chief Deputy, all employees have been notified that
unissued checks should not be removed from the storage room. In addition, the Chief Deputy is considering
moving inventory of unissued checks from the current location to a locked filing cabinet located in the office's
hallway or possibly purchasing a printer/printer tray that may be locked.
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[n addition, deposit books are stored in the desk drawer of the person responsible for reconciling the day’s
collections and preparing the bank deposit. At the end of the day the employee locks their office. The Chief
Deputy has a master key to all the doors in the department.

The County Auditor’s Office requires that departments designate one employee responsible for maintaining
custody of unissued checks and deposit books in a secure place. Access to the secure place must be limited the
employee responsible for maintaining custody of the unissued checks and deposit books and his/her designee.

Failure to ensure that access to unissued checks and deposit books is limited 1o as few employees as possible
increases the risk of loss or misuse of County funds.

Recommendation:

Management should ensure that access to unissued checks and deposit books is limited to the employee
responsible for maintaining custody of the unissued checks and deposit books, and his/her designee, in a secure
place.

Obsecrvation No. 5:
We noted during our review that segregation of duties over the handling of collections requires improvement. The
Accountant 11 performs the following incompatible duties:

o Custody: Opens and lists mail. balances copies of receipts against the cash drawer, and prepares bank
deposits
o Recording: Accounts for numerical sequence of receipts and prepares reports of cash received

o Authorization: Compares listed mail receipts to recorded cash receipts,

According to staff, due 1o a heavy work load and limited number of staff, proper segregation of duties over the
handling of collections has not been implemented.

The responsibility for sound internal controls rests with management. Segregation of duties is a basic. key

internal conirol in any organization. Segregation of duties prevents one individual from performing a transaction
from beginning to end. In addition, it provides an individual with the opportunity to catch an error before a
transaction is fully executed. Duties that should be segregated include: custody of assets, recording transactions,
and authorization. The individual responsible for opening and listing mail, balancing copies of receipts against the
cash drawer, and preparing bank deposits should be different from the individual responsible for the accounting of
the numerical sequence of receipts and preparing reports of cash received. In addition, the individuals previously
noted should be different from the individual responsible for comparing listed mail receipts to recorded cash
receipts.

Maintaining segregation of duties is especially challenging for units with a small number of employees. In these
cases. it is important that management institute compensating controls to cover for the lack of a basic control. In
an environment with a limited number of clerical and administrative personnel. management needs 1o be involved
in documenting, reviewing. and approving transactions, reports, and reconciliations. Adequate and timely
supervision is especially important in small departments, where limited personnel may inhibit a thorough
segregation of duties.

Failure to ensure that incompatible duties are adequately segregated or that compensating controls are
implemented increases the risk of loss or misuse of County funds.

Recommendation:

Management should ensure that incompatible duties are adequately segregated such as those noted above. If
incompatible duties cannot be adequately segregated. management should ensure that compensating controls are
implemented.

Obscrvation No, 6:

The username and password to gain access to the EJuror System. the electronic juror system, is shared between two
employees. According to the Chief Deputy. the EJuror System is installed in a computer used solely to print juror
checks that is located in the Financial Data Specialist's office. There is one username and password to login to the
computer (Windows password) and one username and password to login to the EJuror System software. According
to the Chief Deputy. access is limited 1o printing checks and only one username and password was granted to the
County Treasurer's Office.

The Information Technologies (IT) Securities Policy requires that usernames and passwords not be shared.
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Failure to ensure that usernames and passwords are not shared may increase the risk of unauthorized access to the
Eluror System.

Recommendatien:
Management should ensure passwords are not shared. The Treasurer's Office should request an additional
username and password from the District Clerk’s Office.

Please provide written management responses to the observations noted above by February 10, 2017.

[n addition, please provide us with copies of the written procedures and internal controls established by your
department for the handling of cash and cash equivalent transactions. The written procedures should include. at a
minimum., the following:

An office organizational chart;

Location of cash collection points;

Types of collections made by each cash collection point;

A list of those positions involved with the handling of cash, a description of their duties, training that will
be provided. and description of how segregation of duties will be maintained;

e. A complete start to finish description of the following:

Process for accounting and safeguarding of the change fund, if any;

Process for safeguarding cash until it is deposited;

Process for accounting and safeguarding mail-in payments;

Process for reconciling collections, including frequency of reconciliation;

Bookkeeping system used. and how it is maintained; and

Computer hardware and software used;

{.  List of the reports prepared/generated for the collection and the reporting of funds, including procedures
for preparing the reports. who the reports should be submitted to, and when the reports are due;

A schedule of how ofien deposits will be made; and

Copies of any related forms/reports.

e o

R

=

Please provide our office with copies of the procedures by February 10, 2017.

We would like to express our sincere appreciation to you and vour staft for the courtesy. cooperation, and
assistance provided 10 us during the cash count. If you have any questions or would like to schedule a meeting to
discuss this cash count. please contact Abigail Guajardo, MSA, Internal Auditor I1, at {(956) 318-2511. ext. 4652,
Yvonne Torres. Revenue Audit Supervisor, ext. 4642, Arcy B. Duran, CPA. Director of Audit. ext. 4643, or me at
ext. 4604,

Respectfully.

ay E, fracio. CPA
ount} Auditor

cc: VMalde Guerra, Commissioners Court Executive Officer
red Zamarripa. Chiet Deputy
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinbury, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

January 4, 2017

The Honorable Pablo (Paul) Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

2804 South Business Highway 281

Edinburg, Texas 78539

Re: Cash Count
Report No. 2016-558

Dear Mr. Villarreal:

We conducted a surprise cash count of the cash held at the Alamo Tax Office on November 22, 2016, as required
by Local Government Code §115.0035. The objective of the cash count was to determine whether total cash on
hand reconciled to the total receipts issued for the day up to the time of the cash count and the approved change
fund,

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. Our

review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive
of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly,

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was safeguarded
against loss from unauthorized use and that only authorized transactions were execuied, recorded, and reported
in accordance with applicable laws and procedures. The internal controls reviewed during our walkthrough
included but were not limited to the following: custody of cash, use of locked cash drawers, proper
authorization of voided transactions, and segregation of duties.

Conclusion:

Total cash on hand at the time of the cash count was $50,645.74. Based on the results of our review, we have
concluded that generally total cash on hand did reconcile to the total receipts issued for the day up to the time of
the cash count and the approved change fund of $300.00. However, we noted that the system of internal controls
for the collection and safeguarding of cash requires improvement as noted in the following observations.

Observation No. 1:
According to staff, when accepting checks as payment, cashiers are not required to ensure that the payer’s
name, address, driver’s license number, date of birth, and phone number are pre-printed or recorded on the face
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Honorable Pabio (Paul} Villarreal s,
January 4, 2017
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of the check. Staff is only required to verify that a Hidalgo County Appraisal District (HCAD) number, phone
number, and cashier initials are included on the check.

The County Auditor’s Office requires that, prior to accepting a check for payment; the cashier must verify that
the payer’s name, address, driver’s license number, date of birth, and phone number is pre-printed on the face
of the check. If some of this information is not pre-printed on the face of the check, the cashier must request
this information and record it in on the face of the check.

Failure to ensure that cashiers verify that the payer's name, address, driver’s license number, date of birth, and
phone is pre-printed or recorded on the face of the check may result in the loss or misuse of County funds.

Recommendation:
Management should ensure that cashiers verify that the payer’s name, address, driver’s license number, date of
birth, and phone is pre-printed or recorded on the face of the check.

Observation No. 2:

According to staff, temporary receipts are not cross-referenced with the corresponding ACT receipts. In addition,
notes are not entered in the taxpayer’s account indicating a temporary receipt was issued. According to the
Substation Supervisor, when a temporary receipt is entered into ACT, the computerized receipt is printed out and
stapled with a copy of the temporary receipt. They are not required to cross-reference the receipts on the actual
receipt or in the system (i.e. in the notes).

The County Auditor’s Office requires that pre-numbered manual official County receipts be issued when an
electronic receipting system fails. Manually receipted transactions by departments with an electronic
receipting system shall be entered into the applicable electronic system as soon as possible but in no case later
than the next business day afier the electronic receipting system resumes operation. Each manual receipt and
corresponding electronic system receipt/record should be cross-referenced. In addition, after a reconciliation
of all the receipts within the manual receipt book has been completed, the Department must return each used
receipt book to the County Auditor’s Office.

Failure to ensure that each manual receipt and corresponding computer-generated receipt is cross-referenced
increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that each manual receipt and corresponding computer-generated receipt is cross-
referenced.

Observation No. 3:

During the cash count, we were informed cashiers are allowed to process credit card payments from a person
who is not the cardholder. According to the Supervisor, the payer must be able to provide all the information
required in order to process a credit card payment which includes the tax account being paid, the cardholder
name, address where the credit card is billed, card type, credit card number, expiration date, phone number,
and amount to charge. Once the transaction is processed and approved, a receipt is printed and the payer must
sign and provide a phone number.

The County Auditor's Office requires that the cashier verify that the person making payment with a credit card
is the actual card holder.

Failure to ensure that cashiers verify that the payers name agrees to the name on the card being presented for
payment may result in credit card fraud.

Recommendation:
Management should not accept credit card payments from a person who is not the cardholder.

Observation No. 4:

A notice stating, “Make sure you receive an official County receipt when making payments at this office” was
posted for the public’s view, However, a copy of the official County receipt was not posted by the notice. The
sample receipt was posted at the cashier’s window and was outdated containing Armando Barrera’s name (the

HIDALGO COUNTY DISTRICT JUDGES

LUNS W BINGLETERRY ACOOLFO DELGADD J AL "BOBBY" FLOREE BOSE GUERRA REYNA JUANR. PARTIOA NAQ E AAMRET R NOE GONZALEX LETHIA LOPEZ L. KENO VASQUEZ ISAALL RAMOW, J.  RENEE AL BETANCOURT
AOGE oL JUCGE. sy 0IC. JUDGE, ™A c AIDQE, XA™DE. JUDGE, FSm D¢ JUDGE, ire i JUDGE, 3™ L JOGE MYvOC, ANGE. TN™D.C. JUDGE, (™D £, JUDGE, 44D C
OVERSEER



Honorable Publo (Paul) Villarreal Jr
January 4, 2017
Page 3 of 4

previous Tax Assessor/Collector). We informed the Substation Supervisor to relocate the sample receipt and
update it with a current version. According to the Substation Supervisor, the substation would be requesting a
new sample of the tax receipt from the main office,

The County Auditor’s Office requires departments to post a notice visible to the public stating “Make sure you
receive an official County receipt when making payments at this office”. A sample of each official County
receipt issued by the department should be posted by the notice in order to indicate to the payee what he/she
should expect to receive.

Failure 10 ensure that a copy of the official County receipt is posted by the notice stating “Make sure you
receive an official County receipt when making payments at this office” increases the risk of loss or misuse of
County funds.

Recommendation:
Management should ensure that a copy of the official County receipt is posted by the notice stating “Make sure
you receive an official County receipt when making payments at this office”.

Observation No. 5:

We noted that checks received for payment were made payable to either Hidalgo County Tax Assessor Pablo
“Paul” Villarreal Jr.; Pablo (Paul) Villarreal Jr. Assessor & Collector; or Pablo (Paul) Villarrea! Jr. PCC. In
addition, signs were posted for the public’s view instructing them to make checks payable to “Pablo (Paul)
Villarreal Jr. Tax Assessor & Collector”. Furthermore, tax statements sent out to tax payers instruct payers to
make checks payable to “Pablo (Paul) Villarreal Jr., PCC".

On March 7. 2016, the County Auditor issued a letter to the Tax Assessor requiring cashiers to verify that
checks are made payable to the Elected or Public Official’s title (i.e. Hidalgo County Tax Assessor/Collector)
prior to accepting a check as payment. Pursuant to Local Government Code Sections 112.002 and 112.006,
the county auditor has financial oversight for all county offices and may dictate the accounting procedures and
internat controls to be implemented by each county office.

Failure to ensure that checks are made out to the Elected Official’s title (i.e.. Hidalgo County Tax
Assessor/Collector) increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that checks received are made out to the Elected Official’s title (i.e., Hidalgo County
Tax Assessor/Collector).

Please provide a written management response to the observations noted above by January 25, 2017. In
addition, please provide our office with copies of the procedures listed below and any updated procedures, if
applicable, by January 25, 2017.

a. Location of cash collection points;
Types of collections made by each cash collection point;
c. The training that will be provided at the collection point and description of how segregation of duties
will be maintained;
d. A complete start to finish description of the following:
Process for accounting and safeguarding of the change fund, if any;
Process for safeguarding cash until it is deposited;
Process for accounting and safeguarding mail-in payments;
Process for reconciling collections, including frequency of reconciliation;
Bookkeeping system used, and how it is maintained;
Computer hardware and software used; and
e. A schedule of how often deposits will be made.
We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions regarding this cash count or would
like to schedule a meeting to discuss this cash count, please contact Abigail Guajardo, MSA, Internal Auditor

Ot W —
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|, at (956) 318-2511, ext. 4652, Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Arcy B. Duran, CPA,
Director of Audit, at ext. 4645, or me at ext. 4604.

Respectfully,

va Mireles, Chief of Operations
Daisy Perez, Substation Supervisor
Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956} 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

January 30, 2017

The Honorable Pablo (Paul) Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

2804 South Business Highway 281

Edinburg. Texas 78539

Re: Cash Count
Report No, 2016-359

Dear Mr. Villarreal:

We conducted a surprise cash count of the cash held at the San Juan Tax Office on December 20, 2016, as
required by Local Government Code §115.0035. The objective of the cash count was to determine whether total
cash on hand reconciled to the total receipts issued for the day up to the time of the cash count and the approved
change fund.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. QOur review

was not designed nor intended to be a detailed study of every relevant control system, procedure, or transaction.
Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of areas where
improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute. assurance
that assets are safeguarded against loss from unauthorized use or thefi, and that transactions are executed in
accordance with management’s authorization and recorded properly.

As part of our procedures. we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was safeguarded
against loss from unauthorized use and that only authorized transactions were executed, recorded, and reported in
accordance with applicable laws and procedures. The internal controls reviewed during our walkthrough included
but were not limited to the following: custody of cash, use of locked cash drawers, proper authorization of voided
transactions, and segregation of duties.

Conclusion:

Total cash on hand at the time of the cash count was $77.657.13. Based on the results of our review. we have
concluded that generally total cash on hand did reconcile to the total receipts issued for the day up to the time of
the cash count and the approved change fund of $300.00. However. we noted that the system of internal controls
for the collection and safeguarding of cash requires improvement as noted in the following observations.

Observation No. 1:

According to staff, when accepting checks as payment, cashiers are not required to ensure that the payer's name,
address, driver’s license number. date of birth, and phone number are pre-printed or recorded on the face of the
check. Staff is only required to verify that a Hidalgo County Appraisal District (HCAD) number, phone number,
name. and address are included on the check.
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The County Auditor’s Office requires that, prior to accepting a check for payment; the cashier must verify that
the payer’s name, address, driver’s license number, date of birth, and phone number is pre-printed on the face of
the check. [fsome of this information is not pre-printed on the face of the check, the cashier must request this
information and record it in on the face of the check.

Failure to ensure that cashiers verify that the payer’s name, address, driver's license number, date of birth, and
phone is pre-printed or recorded on the face of the check may result in the loss or misuse of County funds.

Recommendation:
Management should ensure that cashiers verity that the payer’s name, address, driver’s license number, date of
birth. and phone is pre-printed or recorded on the face of the check.

Observation No. 2:

Temporary receipts and computer-generated receipts are not cross-referenced. According to staff, the ACT Tax
Collection System does not have an option to enter comments in order to reference the temporary receipt on the
computer-generated receipt.

The County Auditor’s Office requires a manual receipting system be used when a computerized receipting
system is not available. The manual receipts must be entered into the computerized receipting system as soon as
possible, but in no event later than the next business day after the computerized receipting system is operational.
Each manual receipt and corresponding computer-generated receipt should be cross-referenced.

Failure to ensure that each manual receipt and corresponding computer-generated receipt is cross-referenced
increases the risk of loss or misuse of County funds.

Recommendation:

Management should ensure that temporary receipts are cross-referenced to the computer-generated receipts. If
the cross-referenced manual receipt cannot be noted on the ACT Tax Collection System receipt, a note should be
entered into the corresponding tax account to cross-reference the receipts.

Observation No. 3:

During the cash count. we were informed cashiers are allowed to process credit card payments from a person
who is not the cardholder. According to the Supervisor, the payer must provide identification (Texas Driver's
License/ State 1D) related to the card. The cashier can only process credit card payments by entering the
information that is on the identification card and credit card which includes the cardholder name, address, card
type, credit card number, and expiration date. Once the transaction is processed and approved, a receipt is
printed and the payer must sign and provide a phone number.

The County Auditor’s Office requires that the cashier verify that the person making payment with a credit card is
the actual card holder.

Failure to ensure that cashiers verify that the payers name agrees to the name on the card being presented for
pavment may result in credit card fraud.

Recommendation:
Management shouid not accept credit card payments from a person who is not the cardholder.

Observation No, 4:

A notice stating. “Make sure vou receive an official County receipt when making payments at this office” was
posted for the public’s view, However. the sample receipt was outdated and contained Armando Barrera’s name
(the previous Tax Assessor/Collector). We informed the Substation Supervisor to update it with a current
version. According to the Substation Supervisor, the substation would be requesting a new sample of the tax
receipt from the main office.

The County Auditor’s Office requires departments to post a notice visible to the public stating “Make sure you
receive an official County receipt when making payments at this office”. A sample of each official County
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receipt issued by the department should be posted by the notice in order to indicate to the payee what he/she
should expect to receive.

Failure to ensure that a copy of the official County receipt is posted by the notice stating “Make sure you receive
an official County receipt when making payments at this office™ increases the risk of loss or misuse of County
funds.

Recommendation:
Management should ensure that a copy of the official County receipt is posted by the notice stating “Make sure
you receive an official County receipt when making payments at this office™.

Observation No. 5:

We noted that checks received for payment were made payable to either Hidalgo County Tax Assessor Pablo “Paul”
Villarreal Jr.; Pablo (Paul) Villarreal Jr. Assessor & Collector; or Pablo (Paul) Villarreal Jr. PCC. In addition, signs
were posted for the public’s view instructing them to make checks payable to “Pablo (Paul} Villarreal Jr. Tax
Assessor & Collector”. Furthermore, tax statements sent out to tax payers instruct payers to make checks payable to
*Pablo (Paul) Villarreal Jr., PCC™.

On March 7. 2016. the County Auditor issued a letter to the Tax Assessor requiring cashiers to verify that checks
are made payable 1o the Elected or Public Official’s title (i.e. Hidalgo County Tax Assessor/Collector) prior to
accepting a check as payment. Pursuant to Local Government Code Sections 112.002 and 112.006. the county
auditor has financial oversight for all county offices and may dictate the accounting procedures and internal
controls to be implemented by each county office.

Failure to ensure that checks are made out to the Elected Official’s title (i.e.. Hidalgo County Tax
Assessor/Collector) increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that checks received are made out to the Elected Official’s title (i.e.. Hidalgo County
Tax Assessor/Collector).

Please provide a written management response to the observations noted above by February 13, 2017.

In addition. procedures established by your department for the handling of cash were previously provided to the
Auditor’s Office; however. the procedures did not address the following:

a. Location of cash collection points;
. Types of collections made by each cash collection point;
c. The training that will be provided at the collection point and description of how segregation of duties
will be maintained;
d. A complete start to finish description of the following:

1. Process for accounting and safeguarding of the change fund, if any;

2. Process for safeguarding cash until it is deposited;

3. Process for accounting and safeguarding mail-in payments;

4. Process for reconciling collections, including frequency of reconciliation;
5. Bookkeeping system used, and how it is maintained; and

6. Computer hardware and software used;

e. A schedule of how often deposits will be made;
f.  An oftice organizational chart; and
g. A list of those positions involved with the handling of cash, a description of their duties., and description

of how segregation of duties will be maintained.

Please provide our office with copies of the procedures listed above and any updated procedures, if applicable,
by February 13. 2017.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation. and
assistance provided to us during the cash count. If you have any questions regarding this cash count or would

HIDALGO COUNTY DISTRICT JUDGES

LS ¥ SINGLETERRY RODOLFO CELGADD 4 R.-BOBAY" LORES ROSE GUEARA REYHA JUAH EPARTIDA MARXD E RAMIREZ JA NOE GOMZALEZ LET{CA LOPEZ L KENQ VASQUEZ ISRAEL AAMON, JA.  RENEE Rt BETANCOUR
AGE. M OC JIDIE, R3%DE JIDGE 139D C. JUDGE. JoeMDG ADJE. ITIMDC JIDGE, 1= 0.C JDGE, 37D E AOGE, mbC JDAE IM™DC JMDGE. 4307 D.C JUOGE. 449™ 0 C
OVERSEER




Hunorable Pablo (Paul) Vallareeal Jr
Junuary 30, 2017
Page 3 of 4

like to schedule a meeting to discuss this cash count, please contact Abigail Guajardo, MSA, Internal Auditor II,
at(936) 318-2511, ext. 4632, Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Arcy B. Duran, CPA,
Director of Audit. at ex1. 4643, or me at ext. 4604.

Ray/Eufracio, CPA
Coginty Auditor

cc:  Eva Mlireles, Chief of Operations
Herlinda Lara, Substation Supervisor
Valde Guerra. County Executive Officer
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COUNTY

HIDALGQO COUNTY AUDITOR'S OFFIC,
Hidalgo County Administration Building
2808 South Business Highway 281
Edinbury, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956} 318-2577

WEBSITE: www.co.hidalqo.tx.us/auditor

January 23, 2017

Honorable Marcos Ochoa

Justice of the Peace Precinct 3, Place 2
730 N. Breyfogle

Mission, TX 78572

Ref: Cash Count
Report No. 2016-366

Dear Judge Ochoa:

We conducted a surprise cash count of the cash held at the Justice of the Peace Precinct 3, Place 2 Office on
November 14, 2016, as required by Local Government Code §115.0035. The objective of the cash count was to
determine whether total cash on hand reconciled to the total receipts issued for the day up to the time of the cash
count.

Scope:
The scope of our review was limited to a count of cash on hand as of the time of the cash count. In addition,

we evaluated the procedures in place related to 1.) the collections process, 2.) accounting of citations and civil
cases filed with the court, and 3.} documenting the authorization of dismissed criminal cases for the period of
October 1, 2016 through October 31. 2016. Our review was not designed nor intended to be a detailed study
of every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report imay not be all-inclusive of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was
safeguarded against loss from unauthorized use and that only authorized transactions were executed, recorded,
and reported in accordance with applicable laws and procedures. The internal controls reviewed during our
walkthrough included but were not limited to the following: custody of cash, use of locked cash drawers,
proper authorization of voided transactions, segregation of duties. filing of citations and civil cases, and
documenting the authorization of dismissed cases.

Conclusion;

Total cash on hand at the time of the cash count was $5,570.16. Based on the results of our review. we have
concluded that total cash on hand did not reconcile to the total receipts issued for the day up to the time of the
cash count (see Observation 1). We also noted that the system of internal controls for the collection and
safeguarding of cash requires improvement as noted in the following observations.

Observation No. 1:

We noted during our review that a money order dated October 21, 2015 in the amount of $168.10 had not been
receipted at the time of the cash count. in addition, the money order had not been restrictively endorsed “For
Deposit Only™. According to the Court Coordinator, the money order had been received by mail and was pending
to be returned back to the sender, since the case had been closed. Therefore, the mail-in payment had not been
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restrictively endorsed “For Deposit Only”. The department does not maintain a log to document the return of
checks to senders.

The County Auditor's Office requires that all payments, including mail-in payments, be promptly recorded and
controlled using pre-numbered official County receipts and restrictively endorsed “For Deposit Only”. ifa
payment discrepancy occurs (i.e., check made out to the incorrect person, check made out for the incorrect
amount, etc.), a pre-numbered manual receipt should be issued. Once the discrepancy is resolved, an Official
County receipt from the electronic receipting system should be issued and refund check issued, if applicable. In
the alternative, the department may return the payment to the sender. If the department returns the payment, a log
should be utilized to document the return of checks that includes: the name of the person /entity to whom the
check is returned; return address; check date; check amount; date returned; and reason for return. A copy of all
checks returned should be maintained on file.

Failure to ensure that all payments are promptly receipted and restrictively endorsed "For Deposit Only” may
result in the loss or misuse of County funds.

Recommendation:

Management should ensure that all payments are promptly receipted and restrictively endorsed "For Deposit
Only”. If the department returns the payment, a log should be utilized to document the return of checks that
includes: the name of the person /entity to whom the check is returned; return address; check date; check amount;
date returned; and reason for return. A copy of all checks returned should be maintained on file.

Observation Ne. 2:
We noted during our review that procedures for the accounting of citations received from law enforcement
agencies and civil cases filed with the court require improvement as follows:

I. Citations received from law enforcement agencies were not recorded on a log. In addition, a log is
maintained for civil cases; however. the civil cases are not consistently recorded on the log;

2. A recorciliation of citations and civil cases filed at the court to those recorded on Ocdyssey, the case
management system, was not conducted and formally documented; and

3. Duties related to citations and civil cases are not properly segregated. Individuals responsible for issuing
receipts (custody responsibility) are also responsible for entering citations into Odyssey (recording
yesponsibility).

According to staff, due to a heavy case load and limited staff, procedures for the accounting of citations and
civil case filings have not been improved.

The County Auditor’s Office requires thal a reconciliation of citations and civil cases filed at the court be
conducted and formalty documented. This reconciliation may be conducted and formally documented by
completing a citation/civil cases filed log (log). Citations/civil cases should be entered into Odyssey, the case
management system, the same day they are received. Any exceptions should be brought to the atiention of the
Supervisor, placed in a locked area, and processed on the next business day. The following procedures should
be followed when processing citations:

a. The person responsible for opening the mail and/or accepting the delivery of citations/civil cases should
immediately list citations/civil cases on the log before distribution to the person responsible for entering
them on Odyssey. Since the person responsible for entering the citations/civil cases on Odyssey has
recording responsibilities, he/she should not be responsible for accepting payments.

b. The person responsible for opening the mail and/or accepting the delivery of citations/civil cases should
note, at a minimum, the following on the log: date received, citation number. name of violator/plaintiff,
and name of officer who issued the citation, as applicable. The person respensible for noting this
information should provide his/her signature on the “Prepared by™ line of the log,

¢. The person responsible for entering the citations on Odyssey should enter the date of entry and docket
number assigned to the citation/civil case on the log and provide his/her signature on the “Entered by"”
line of the log.

d. The “New Cases” and “Cases Filed" reports for the specified date should be generated from Odyssey and
reconciled to the log by a person other than the person responsible for entering the citations on Ocdyssey.
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Any variances should be noted on the log, with a detailed explanation, and immediately brought up to the

attention of the Justice of the Peace. In addition. the person conducting this reconciliation should provide

his/her signature on the log as acknowledgment of the reconciliation,

Citations should be placed in the applicable file.

f. The Justice of the Peace should request periodic reports regarding the citations filed with the courts from
law enforcement agencies and reconcile the reports to the citations recorded in Odyssey.

g. Copies of the citation logs and periodic reports received from law enforcement agencies shall be
maintained by the Justice of the Peace Office. This documentation shall be made available to the County
Auditor’s Office for review upon request.

e

Maintaining adequate internal controls over citations is especially challenging for units with a small number of
employees. In these cases, it is important that management institute compensating controls to cover for the lack of
a basic control. In an environment with a limited number of clerical and administrative personnel, management
needs to be involved in documenting, reviewing, and approving transactions, reports, and reconciliations.

Failure to ensure that citations and civil cases are properly accounted and reconciled or that compensating
controls are implemented increases the risk of loss or misuse of County funds.

Recommendation:

Management shouid ensure that citations and civil cases are properly accounted and reconciled. The
procedures noted above should be implemented. [f the procedures cannot be implemented, management
should ensure that compensating controls are implemented.

Observation No. 3:

A listing of the names of customers whose checks have been returned by the bank (“hot checks™) due to
insufficient funds, closed accounts, unauthorized signatures, or drawn on uncollected funds has not been requested
from the County Treasurer’s Office. According to Court Coordinator, since pavments received by check are
minimal and personal checks are not accepted, staff believes the possibility of accepting a hot check is decreased.

The County Auditor’s Office requires that a listing of the names of customers whose checks have been returned by
the bank (“hot checks™) due to insufficient funds, closed accounts, unauthorized signatures, or drawn on
uncollected funds be maintained. The hot check list should be referenced when receiving checks from customers.

Failure to maintain a hot check list may result in the loss of County funds.

Recommendation:
Management should request the “hot check™ listing from the County Treasurer’s Office.

Observation No. 4:

A schedule of authorized fines and fees for criminal cases was not posted. According to the Court Coordinator, she
was not aware that she had to create a schedule of fines and fees for criminal cases. In addition, due to time
constraints. a schedule has not been created.

The County Auditor’s Office requires that a schedule of authorized fines and fees be posted in a conspicuous
location for the public to see. The schedule sets forth those fines and fees to be charged by the County
pursuant to state statutes and Commissioners Court approval.

Failure to post the required schedule increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that a schedule of authorized fines and fees is posted in a conspicuous location for
the public’s view.

Observation No.5:
We noted during our review that the receipt sequence is not consistently noted on the deposit slips. According to
the Court Coordinator, the receipt sequence is not consistently noted on the deposit slips due to time constraints.

Pursuant to the Cash Handling Guidelines, “Deposit slips must contain sufficient information to identify the
cash receipts for which the deposit is being made. Deposit slips must include the date of deposit, receipt
sequence, amount of currency and coins, a listing of checks numbers and amounts, and the total dollar amount
of the deposit. If'it is not possible to list all the checks collected, copies of the checks must be maintained and
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attached to the Close-Out Report. According to the Court Coordinator, she will attempt to start noting the
receipt sequence again.

Failure to properly prepare deposit slips may result in the misuse of County funds.

Recommendation:

Management should ensure that deposit slips are properly prepared. Please refer to the “Cash Handling
Guidelines and Procedures” prescribed by the County Auditor’s Office for the minimum procedures to be
implemented for preparing deposit slips.

Observation No. 6:

Passwords to gain access to Hamer, the County’s credit card system, are not changed at least every 90 days.
According to staff. Hamer has not been programmed to prompt and require users to change passwords at least
every 90 days.

The Information Technology (IT) Securities Policy requires that passwords be changed at least every 90 days.
Failure to change passwords may increase the risk of unauthorized access to Hamer.

Recommendation:
Management should contact the IT Department to request their assistance regarding this recommendation. If
this is not feasible, management should monitor that employees change their passwords at least every 90 days.

Please provide written management responses to the observations noted above by February 10, 2017. In
addition, management should develop and implement procedures for the handling of cash and cash equivalent
transactions. These procedures should include, at a minimum, the following:

An office organizational chart;
Location of cash collection points;
Types of collections made by each cash collection point;
A list of those positions involved with the handling of cash, a description of their duties, and
description of how segregation of duties will be maintained;
e. A complete start to finish description of the following:
Process for accounting and safeguarding of the change fund, if any;
Process for safeguarding cash until it is deposited;
Process for accounting and safeguarding mail-in payments;
Process for reconciling collections, including frequency of reconciliation;
Bookkeeping system used, and how it is maintained; and
6. Computer hardware and software used;
f.  List of the reports prepared/generated for the collection and the reporting of funds, including procedures
for preparing the reports, who the reports should be submitted to, and when the reports are due;
g. A schedule of how often deposits will be made; and
h. Copies of any related forms/reports.

e s o
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Please provide a copy of the written procedures by February 10. 2017. We would like to express our sincere
appreciation to you and your staff for the courtesy, cooperation, and assistance provided to us during the cash
count. If you should have any questions. do not hesitate to contact Marissa Castillo, Internal Auditor I, at 318-
2511 ext. 4650, Yvonne Torres, Revenue [nternal Audit Supervisor, at ext. 4642, Arcy B. Duran, CPA,
Director of Audit, at ext. 4645, or me at ext. 4604,

Respggtiully,

ay/Eufracio, CPA
Higalgo County Auditor

cc: Valde Guerra. County Executive Officer
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