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February 13, 2017

The Honorable Ramon Garcia
Hidalgo County Judge
302 W. University Drive
Edinburg, Texas 78539

Dear Judge Garcia:

Pursuant to Local Government Code Section 114.044 and1or Local Government Code Section
submitting for your review the following monthly reports and/or letters:

I L5.0035 (c), we are

_
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EDINBURG, TEXAS 78539

Department Fees/Costs Dese ript ion
Ms. Yvonne Ramon, Elections Administrator $ 2,046.94 Oct. 2016 Monthly Report/Letter
Ms. Yvonne Ramon, Elections Administrator $ 43,236.89 Nov. 2016 Monthly Report/Letter
Ms. Yvonne Ramon, Elections Administrator S 14,873.83 Dec. 2016 Monthly Report’Lctter

, Mr. T.J. Arredondo. Director of Planning S 32,819.16 Nov. 2016 Monthly Report/Letter
Mr. Ti. Arredondo, Director of Planning S 13,001.35 Dec. 2016 Monthly Report/Letter
Ms. Angie Chap. Law Librarian S 899.00 Nov. 2016 Monthly Report/Letter
Ms. Angie Chap, Law Librarian $ 1,092.25 Dec. 2016 Monthly RepoLetter
Mr. Homero Garza, Fire Marshal $ 7,768.25 Dec. 2016 Monthly Report/Letter
Mr. Eduardo Olivarez, Chief Administrator Officer
Hidalgo County Health and Human Services Department S 22,670.00 Nov. 2016 Monthly Report/Letter
Mr. Eduardo Olivarez, Chief Administrator Officer
Hidalgo County Health and Human Services Department 5 14,260.00 Dec. 2016 Monthly Report/Letter

Nov. 2016 Monthly Report/Letter
The Hon. David Fuentes, Commissioner Precinct No. I $ 16,150.00 Sanitation Program

Dec. 2016 Monthly Report/Letter
The Hon. David Fuentes, Commissioner Precinct No. I S 11,675.00 Sanitation Program

Dec. 2016 Monthly Report/Letter
The Hon. David Fuentes, Commissioner Precinct No. I S 40.00 Delta Lake

Dec. 2016 Monthly Report’Letter
The Hon. Eduardo Cantu, Commissioner Precinct No. 2 S 5,900.00 Sanitation Program

Nov. 2016 Monthly Report/Letter

[ The Hon. Jose M. Flores, Commissioner Precinct No. 3 S 35,625.00 Sanitation Program
Dec. 2016 Monthly Report/Letter

The Hon. Jose M. Flores, Commissioner Precinct No. 3 S 34.02500 Sanitation Program
Dec. 2016 Monthly Report/Letter

.11w Hon. Jose M. Flores, Commissioner Precinct No. 3 S 224.00 Anzalduas Park
Nov. 2016 Monthly Report/Letter

3thi’Hohpsep7aIacios, Commissioner Precinct No. 4 S 26,800.00 Sanitation Program

k ‘‘\t Dec. 2016 Monthly Report/Letter
Commissioner Precinct No.4 $ 31,000.00 Sanitation Program

:c/ç’:
(WI

L KENOVASQUCZ ISPIALPAROS, JR PUREE P EETMICOURE
JUDGE, Gil” D.C. ‘RIDGE. CD” DC RIDGE. AIR” C C



Itidalgo County Judge
February 13. 2017
Page 2o13

icif

The Hon. Celeslino Avila Jr. Constable Precinct No. I S 2,275.00 Nov. 2016 Monthly Report/Letter
The Hon. Celestino Avila Jr. Constable Precinct No. I S 3,719.00 Dec. 2016 Monthly Report/Letter
The Hon. Martin Cantu, Constable Precinct No.2 S 17,099.00 Nov. 2016 Monthly Report/Letter
The Hon. Martin Cantu, Constable Precinct No.2 S 8,777.00 Dec. 2016 Monthly Report/Letter
The Hon. Lazaro Gallardo. Constable Precinct No.3 S 9.75000 Nov. 2016 Monthly Report/Letter
The Hon. Lazaro Gallardo, Constable Precinct No, 3 S 1,750.00 Dec. 2016 Monthly Report/Letter
The Hon. Atanacio Gaitan Jr. Constable Precinct No.4 5 705.00 Nov. 2016 Monthly Report’Letter
The Hon. Atanacio Gaitan Jr. Constable Precinct No.4 5 705.00 Dec. 2016 Monthly Report/Letter

. Nov. 2016 Monthly Report/Letter
The Hon. Eddie Guera, Hidalgo County Sheriff $ 63,640.41 Fee Report

; Dec. 2016 Monthly Report/Letter
The Hon. Eddie Guera, Hidalgo County Sheriff S 52,010.25 Fee Report

Department Description
Review ofsherifrs Inmate Trust Financial Statements For

The Hon. Eddie Guerra, Hidalgo County Sheriff the Month ended September 30, 2016
Review of Sheriff’s “D” Monthly Fines and Fees Report and
Supporting Documentation For the month ended October 3 I,

The Hon. Eddie Guerra, Hidalgo County Sheriff 2016
Review of Sheriffs “D” Monthly Fines and Fees Report and
Supporting Documentation For the month ended November

The Hon. Eddie Guerra, Hidalgo County Sheriff 30, 2016
Review of Sheriff’s “D” Monthly Fines and Fees Report and
Supporting Documentation For the month ended December

The Hon. Eddie Guena, Hidalgo County Sheriff 31, 2016
Review of Sheriff’s Regular Trust Fund Financial

The Hon. Eddie Guerra, Hidalgo County Sheriff Statements For the Month Ended October31, 2016
Review of Sheriff’s Regular Trust Fund Financial
Statements For the Months Ended November 30, 2016 and

The I-Ion. Eddie Guerra, Hidalgo County Sheriff December 31, 2016
Review of Sheriff’s Fee Financial Statements For the

The Hon. Eddie Guerra, Hidalgo County Sheriff Months Ended October31, 2016 and November 30, 2016
Review of Sheriff’s Fee Financial Statements For the Month

The Hon. Eddie Guerra, Hidalgo County Sheriff of December 2016
Review of Sheriff’s B” Account Financial Statements For

The Hon. Eddie Guerra, Hidalgo County Sheriff the Month ended October31, 2016
Review of Sheriff’s “B Account Financial Statements For

The Hon. Eddie Guerra. Hidalgo County Sheriff the Month ended November 30. 2016
Review of Sheriff’s “B” Account Financial Statements For

The Hon. Eddie Guerra, Hidalgo County Sheriff the Month ended December31, 20! 6
Review of Sheriff’s Investigation Fund Balance Sheets For

The Hon. Eddie Guerra, Hidalgo County Sheriff the Month Ended October31, 2016
Review of Sheriff’s Investigation Fund Balance Sheets For

The Hon. Eddie Guerra, Hidaltao County Sheriff the Month Ended November 30. 2016
Review of Sheriff’s Investigation Fund Balance Sheets For

The Hon. Eddie Guerra. Hidalgo County Sheriff the Month Ended December 31,2016
The Hon. Ricardo Rodriguez, Jr. Review of the FIB. 65 Financial Statements For the month
1-lidalgo county Criminal District Attorney of October 2016

:‘-c ‘ ti Review of Hot Checks Processing Fees Reports and
The Hon.Ricardo Rodriguez, Jr. Supporting Documentation For the Month of November

)Hidalgo Counly Criminal District Attorney 2016
-

Review of Hot Checks Processing Fees Reports and
The Hon. Ricardo Rodriguez, Jr. Supporting Documentation For the Month of December

, Hidalgo County Criminal District Attomey 2016

C
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The Hon. Ricardo Rodriguez, Jr. ) Review of the Hot Checks Balance Sheet For the month of
Hidalgo County Criminal District Attorney October2016
The Hon. Ricardo Rodriguez, Jr. Review of the Hot Checks Balance Sheet For the month of
Hidalgo County Criminal District Attorney November 2016
The Hon. Ricardo Rodriguez, Jr. Review of the Hot Checks Balance Sheet For the month of
Hidalgo County Criminal District Attorney December 2016
The Hon. Ricardo Rodriguez. Jr. Review of the H.B. 65 Financial Statements For the month
Hidalgo County Criminal District Attorney of November 2016
The Hon. Ricardo Rodriguez, Jr. Review of the H.B. 65 Financial Statements For the month
Hidalgo County Criminal District Attorney of December2016
The Hon. Ricardo Rodriguez, Jr. Review of the HIDTA Financial Statements For the month
Hidalgo County Criminal District Attorney of December 2016
The Hon. Pablo Villarreal, Jr., RTA Review of Delinquent Tax Attorney Payment Request
Hidalgo County Tax Assessor/Collector December 2016 Report No. 2017-12

Reinvestment Zone No. I, Edinburg. Texas, The Shoppes
Mr. Richard Hinojosa, City Manager, City of Edinburg (THEB2) Report No. 2016-29

Reinvestment Zone No.4, Edinburg, Texas, Entertainment
Mr. Richard Hinojosa, City Manager, City of Edinburg Center (THEB4) Report No.2016-31
The Hon. Pablo Villarreal, Jr., RTA Review of Delinquent Tax Attorney Payment Request
Hidalgo County Tax Assessor/Collector November20] 6 Report No.2016-82
The Hon. Atanacio Gaitan Jr. Constable Precinct No. 4 Cash Count Audit No. 2016-81
The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector Pharr Motor Vehicle-Cash Count Report No. 2016-526
The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County l’ax Assessor/Collector Wes]aco Motor Vehicle-Cash Count Report No. 2016-527
The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector Edinburg Motor Vehicle-Cash Count Report No. 2016-528
The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector Mission Motor Vehicle-Cash Count Audit No, 2016-531
Mr. Arturo Guajardo, Jr. Hidalgo County Clerk Main Office-Cash Count Report No. 20 16-532
The Hon. Jairne J. Munoz, Justice of the Peace Pct. 2 P1. 2 Cash Count Report No. 2016-538
rhe I-Ion. Homer Jasso, Sr. Justice of the Peace Pct. 4 P1.2 Cash Count Report No. 2016-542
Mr. Eduardo Olivarez, Chief Administrator Officer
Hidalgo County Health and Human Services Department Edinburg Health Clinic-Cash Count Report No. 2016-547
Mr. Eduardo Olivarez, Chief Administrator Officer
Hidalgo County Health and Human Services Department McAllen Health Clinic-Cash Count Report No. 2016-548
Mr. Arnold K. Patrick, Director
Community Supervision and Corrections Department Cash Count Report No. 2016-552
The Hon. Norma G. Garcia, Hidalgo County Treasurer Cash Count Report No. 2016-554
The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector Alamo Tax Office-Cash Count Report No. 2016-558
The Hon. Pablo Villarreal. Jr., RTA
Hidalgo County Tax Assessor/Collector San Juan Office-Cash Count Report No. 2016-559
The Hon. .Marcos Ochoa, Justice of the Peace, Pct. 3 P1.2 Cash Count Report No. 2016-566

ufracio, CPA
igo County Auditor
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July 5 1174.20
August 5 91,754.36
September $ 20717.05
October
November

_______________

December

BEEN PERSONALLY PREPARED BY ME & I CERTIF ‘ITT BE TRUE & CORRECT TO WE BEST OF MY KNOWLEDGE

DATE

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & I CERTfl IT TO BE TRUE & CORRECT TO TIE BEST OF MY KNOWLEDGE.

V

_______

. ADMINiSTRATOR DATE

This Repon is u in the Offi e ofthe County ud icr before the 5th do> ofthc followmg month
COI,’Nfl’ AUDrrORS roR.%v RE’ CLL-0OI

AUDITED BY: THE HIDALGO
COUNTY AUDITOR’S OFFICE
DATE: \1’CP1\t REVISE0 Diii
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HIDALGO COUNTY ELECTIONS DEPARTMENT
MONTHLY FEES REPORT

FOR THE MONTH ENDED October, 2016

p
PART?: SUMMARY OF MONTHLY COLLECTIONS

J B I D E F G H I K
Elections Receipt # Revenues couNty WEASURER

Receipt Sequence Contractual Nan-contractual Total Receipt [ Receipt Receipt OVER!
Date BEG # j END # Revenues Revenues collected Amount j No. Date SHORT)

1 1-Oct-16 0 0 $ - $ - $ - -

2 2-Oct-16 0 0 $ - $ - $ - -

3 3-Oct-16 0 0 $ - $ - $ - -

4 4-Oct-16 919 -k 919 , $ - $ 4.80 14,80 14.80 203184 10/06(164° Z.&tu.j -

55-Oct-16 0 0 $ - $ - $ - I -

6 6-Oct-16 (O2S , 921 $ ,.
1,639.48 $ - $ ..-çl,639.48 1,639.4S Jt203252 10I0T?15 &U-\ -

7 7-Oct-16 922 . 922
,

$ - $ ç 26,80 $ -ç 2680 - , 2680 k 203340 10Il1?16 I -

88-Oct-16 0 0 $ - $ - $ -

9 9-Oct-16 0 0 $ - $ - $ - -

10 10-Oct-16 0 0 $ - $ - $ - -

11 11-Oct-16 0 0 $ - S - $ - -

12 12-Oct-16 0 0 $ - - $ - -

13 I3-Oct-16 0 0 $ - $ - $
- -

14 14-Oct-16 0 0 $ - $ - $ - . -

15 15-Oct-16 0 0 $ - $ - $
- V.16 16-Oct-16 0 0 $ - $ - $
-

17 17-Oct-16 923 923 4ç $ - $ ‘l7,50 $ .-l7.50 .X 1750 4 2034s8 104j416 L<\ia18 16-Oct-16 924 924 $ - $ —t’ 17.50 $ 4 N7.50 j17.50 203525 io,Th,j,j )-a4, -

l919-Ocl-16 0 0, $ - .5 . $ - ‘

20 20-Oct-15 925 9254 $ - $ —-17.50 $ .-- 17.50 Z 17.50 £203685 10/2øI I -tztJ4 - -,

2121-Oct-16 0 0 $ - $ - $ -

-
—

22 22-Oct-16 0 0 $ - $ - $ - -

2323-Oct-is 0 0 $ - $ - $
-24 24-Oct-15 926 929 , $ ç l92.94 $ .- 46,90 $ 241.84 ,s 241.84 4.20.3797 Aioiaist I taat%

25 25-Oct-16 930 A 930 Jçt $ - $ •k 17.50 $ ç 1740 UsC X203831 -10I26?1i cl
26 26-Oct-Is 931 .4 931 ,4- $

- $ c17.50 $ $‘ 174t %‘2039C1 410127(11 -

2727-Oct-is 0 0 $ - S - $ -
I ..-!_J -

28 28-Oct-16 932 . 932 4 $ -,‘—36.52 S - $ T36.52 2-36.52 .1203993 40131116 -

2929-0ct46 0 0 $ - $ - $ - U -

30 30-Oct-16 0 0 $ - $ - $ - . -

31 31-Oct.16 0 0 $ - $ - $ -

TOTAL $ 1,868.94 $ 178.00 $ 2,046.94 2ta;)( 0.00
*i-)$ )i $ A

IPARTI?: SUMMARY OF YEARLYCOLLEcVONS: .

January
February
March
AprJl

May

June

$ 53,950.86j
$ 41,276.70
$ 3,O6l.74
S 23463 O6
$ 2089S.75
$ 17.59177

a

(1) Subtotal $ 160,281.88
Is’

THIS

$ 2.046.94k

(2) Subtotal $115,692.55
cc

Total (1÷2) $ 275,974.43 c3
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HIDALGO CQUNTY AUDITOR’S OF E
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-25T7
WEBSITE: www.co.hidatgo.tx. us/auditor

December 15. 2016

Ms. Yvonne Rainon, Elections Administrator
Hidalgo County Elections Department
101 S. l0 Street
Edinburg. Texas 78539

Re: Review of Month/i’ Fees Report and Suppor1in Documentation
For the Month of October 2016

Dear Ms. Ramon:

We have conducted a limited scope review of the Month/i Fees Report (7tfrnth/i’ Report) arid supporting
documentation for the month of October 2016 pursuant to Local Government Code § 115.002 (a) and (b). The
objective of the review was to detennine if fees collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Month/i Report for the
month of October 2016. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not he all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but no! absolute.
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transacijons are
executed in accordance with managemenis authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses. recommendations, and
infonnation concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Iethodologv:
In planning and perfonning our review, we reviewed the .Ioezthh Repoii, fee schedules. and Contract for
Leave if/cc lion Senices approved by Commissioners Court. The following procedures were performed:

• Reviewed the submittal date of the .ionthli Report to the County Auditor’s Office to detennine if the
report and supporting documentation were received within 5 days after the last day of the month
pursuant to Local Government Code §114.00! (b).

• Verified the signature on the Monthh Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

• Verified the mathematical accuracy of the Month/i Report by footing and cross-footing the report.
• Reviewed receipts issued to determine if fees were allocated and reported in the proper amounts.
• Verified that procedures for voided receipts were properly followed.
• Verified that collections per the Moiithh Report agreed to: I.) total deposits made with the County

Treasurer and 2.) total deposits posted to cilia s Undistributed Receipts general ledger account.
• Verified that the 10% administrative fee pursuant to Article VI Cost of Service and Billing in the

ContractfOr Lease Election Services and Elections Code §31.100(d) was paid timely.

HIDALGO COUNTY DISTRICT JUDGES

EDINSURG, TEXAS 78539
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N1s N’. onnc Ramon
December 152016
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Reviewed Cashier c Duth c7ose—Ozit ReportsDad’.’ Remittance Report (Close—Out Reports) and County’
Treasurer receipts to detennine whether collections were properly accounted and deposited with the
County Treasurer on a timely basis.

• Reviewed receipts issued to verify the proper completion and issuance in sequential order.
• Reviewed Close-Omit Reports to verify proper completion.
• Verified that payments for Election Senices were timely remitted.

Conclusion:
Total collections for the month of October2016 were S2.046.94. Based on the results of our review, we have
concluded that tines, fees, and court costs were generally properly accounted and reported; however, the
system of internal controls for the accounting and reporting of fines, fees, and court costs require improvement
as noted in the following observation.

Observation No. 1:
We noted during our review that 2 of5 Close-Out Reports selected and available for testing during the month
of October 2016 did not contain the signature of the individual responsible for approving the amounts recorded
on the report on Parr llIAeAnoiiledgenwnr maid .1pproxmd. According to staff, the Close-Out Report was not
properly prepared due to an oversight.

Pursuant to the “Cash Handling Guidelines and Procedures” prescribed by the County Auditor’s Office, the
cashier, witness, and the County official or his her designee must sign under Pan III Acknoimledgmeia and
.Ippi’oval to document responsibility.

Recommendation:
Management should ensure that the Close-Out Report is properly prepared. Please refer to the “Daily Close
Out” section of the “Cash 1-landling Guidelines nd Procedures” prescribed by the County Auditor’s Office for
the minimum procedures to be implemented when perfonning the daily close-out procedures.

Observation No. 2:
We noted during our review that one check accepted as payment was not properly completed as it did not have
the “Payable to’ filled out. .\ccording to staff, cashiers must verify that checks are correctly completed prior to
acceptance: however, the cashier may have failed to make the required verification,

The County Audicor’s Office requires that prior to accepting a check as payment the cashier must verify that
the check is properly completed. This includes verifying that the check is made payable to Hidalgo County,
Hidalgo County and the Elected or Public Official’s title (i.e., Hidalgo County Elections Administrator.

Failure to ensure that checks accepted as payment are properly completed may result in the loss or misuse of
County funds.

Re commendation:
Management should instruct staff to ensure that checks accepted as payment are properly completed. At a
minimum, the procedures noted above should be implemented.

I’lease provide written management response to the obsenations noted above by December 6,2016.

If you should have any questions or would like to schedule a meeting to discuss the above noted observations,
please do not hesitate to contact Alejandra Santa Ana, MSA, Internal Auditor I. at 318-2511 ext. 4647, Yvonne
Torres, Revenue Audit Supenmsor, at ext. 4642, Arcy B. Durart, CPA, Director of Audit, at ext. 4645, or me at
ext. 4604.

Enclosures: Monrhli- Fees Report
cc: Valde Guerra, County Executive Officer
—

- HIDALGO COUNTY DISTRICT JUDGES
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Respectfully

-1

tufracio, CPA
Lnty Auditor



PARTI: SUMMARY OF MONTHLY COLLECTIONS
Qc

2-Ncv-16
3-Nov-is
4-Nov-I 6

0
0

934 -

0
0

535 4

S
3
3 -10,78425

$
3
S ,. 660

S -

S -

S - 0,790.85 4Z io,isoas
I,

204244127i -tvovi4

THIS REPO lAS BEEN PERSONALLY PREPARED BY NW & [CERTIFY IT TO BE TRUE & CORRECT TO TIlE BEST OF MY KNOWLEDGE

-J

__

L7 PA

TillS REPORT HAS BEENPONA.LLY REVIEWED BY NIt & I CERTIFY [TTO BE TRUE & CORRECT TO TIE BEST OF MY KNOWLEDGE

ELEONS ADNIINISTRATOR

Offlos ofthe County Auditor before the 5th day ofthe folowthg month.
COUNTY AUDITORS EOR’I RE- CLL-OOI

HIDALGO COUNTY ELECTIONS DEPARTMENT
MONTHLY FEES REPORT

FOR THE MONTH ENDED November 1,2016

1

A B C D E F G H I J K
Elections Recelpt# Revenues C0UNW mEASURER

Receipt Sequence Contractual Non-Contractual Total Receipt Receipt Receipt OVER!
Date BEG # END # Revenues Revenues Collected Amount No. Date (SHORT)

2

:::::‘ :

-

: :

sioüJi 67.00 $ j’ 67.00 4 204065i 11$02JI6.

66-Nov-16 0 0 $ - $ - $ - -

7 7-Nov-16 0 0 $ - $ - $ - -

8 8-Nov-16 0 0 $ - $ - $ - -

9 9-Nov-16 0 0 $ - $ - $ - -

10 10-Nov-16 0 0 $ - $ - $ - -

11 11-Nov-16 0 0 $ - $ - $ - -

12 12-Nov-16 0 0 $ - $ - $ - -
13 13-Nov-16 0 0 $ - $ - $ - -

14 14-Nov-16 936 A 936 4 $ 22,985.43 $ - $2,985.43 j01 22,985.43 4-204465 jllll5lI6 -

15 15-Nov-IS 937
‘ 97k $ $790.11 $ - S 4790.11 ‘+8,790.11 ) 204505 .111116116 I -

if 164J:v.16 938 - 939 ) S - $ .kr 5200 $ -X 52.00 52.00 ) 204589 411118118 7 -

17174t-,ie 0 0
- : - : - -

18 18-Nov-15 0 0 $ - - - - -

19 19-Nov-15 0 0 3 - $ - $ - -

2020-Nov-IS 0 0 3 - - $ -

2121-Nov-is 0 0 $ - $ - $ - -r -
1222-Nov-iS 0 - 0 $ - $ - S - : -

23 23-Nov-16 940 540 $ -ç 500.00 $ - $ 500.00 4500.D0 4- 20461 41112911$ SI -
2424-Nov-iS 0 0 $ - $ - $ - .• -

2525-Nov-IS 0 0 $ - $ - S - -.. —‘ -

26 26-Nov-16 0 0 $ - $ - $ -
. - -

27 27-Nov-16 0 0 $ - $ - $
-

: .‘- -

28 28-Nov-16 941 941
- • - 17.50 $.,—17.50 ,t 17.50 4—204934 *1130116 2.. -

29 29-Nov-16 942 942 , - $ - $ ,‘ç”l7.OO $ ç 1700 — 11.00 k2o49fl tinoiie j
— -.\ -30 30-Nov-16 943 ‘‘ 43 , $ - $ 1 17.00 $ — 17.00 11.00 1205047 412102118 - -

31 l-Oe;-6 0’ $ - $ - $ - - -
FOTAL $ 43,055.79 $&x??177-10 $ 43,236.89 ,%7 .c -.. 0_Do

A
PART!!: SUMMARY OF YEARLY COLLECTIONS:

/

Jan-jarj S 53950.86 July S 117420
February 5 41,27570 August S 91754.36 4
March $ 3081.74 k September $ 20,717.05
April 5 23,483.06 October $ 2,045 94 “
May $ 20,89575 k November 5 43,236 89 ,

June $ 17,591.77 A December

)c3(1) Subtotal 160,281.88 (2) Subtotal $ 158,92944 Total (1+2) $ 319,211.32
N

V

4

DATE
AUDITED BY: THE HIDALGO

COUNTY AUDITOR’S OFFICE

DATE:
REVISED OII5
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COUNTY HIDALGO

HIDALOC COUNTY AUDITOR’S OF E
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318.2511
FAX: (956) 315-2577
WEBSITE: www.co.hidaigo.tx.us/audIfr

January24. 2017

Nis. Yvonne Rainon, Elections Administrator
Hidalgo County Elections Department
101 5. 10° Street
Edinburg. Texas 7X539

Re: Review of Month/v Fees Repair and Supporting Documentation
For the Month of November 2016

Dear Ms. Ramon:

We have conducted a limited scope review of the tftnith/i Fees Report (Afonthli’ Report) and supporting
documentation for the month of November 2016 pursuant to Local Government Code § 115.002 (a) and (b).
The objective of the review was to detennine if fees collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Mo,zthh Report for the
month of November 2016. Our review was not designed nor intended to he a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute.
assurance that assets are safeguarded against loss from unauthorized use or theft. and that transactions are
executed in accordance with managements authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
inforniation concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and perfonning our review, we reviewed the .Uonrhlt- Report. fee schedules. and Co,itiact/or
Lease Election Sei,ices approved by Commissioners Court. The following procedures were perfonned:

• Reviewed the submittal date of the Month/i Report to the County AuditorTh Office to detennine if the
report and supporting documentation were received within 5 days after the last day of the month
pursuant to Local Goernrnent Code § 114.001 (b).

• Verified the signature on the Month/i Repair to ensure that the report was signed by• in authorized
signatory as documented on the “Authorized Signatories Form.’

• Verified the mathematical accuracy of the Month/v Report by footing and cross-footing the report.
• Reviewed receipts issued to determine if fees were allocated and reported in the proper amounts.
• \‘eH tied that procedures for voided receipts were properly followed.
• Verified that collections per the Month/i Report agreed to: I.) total deposits made with the County

Treasurer and 2.) total deposits posted to a/ia ‘s Undistributed Receipts general ledger account.

HIOALGO COUNTY DISTRtCT JUDGES

CPAEL RAMCN. iN RENDS P SEDAN!

JJS!OC’.DC LECEUrI

EDINBURG, TEXAS 78539
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Ms. Yvonne Ramon
Januin 23. 2017
Page 2 of 2

Reviewed Cashier s DtIih Close—Out Repoiiv/Dath Remittance Report (Close—Out Rcportc) and County
Treasurer receipts to determine whether collections were properly accounted and deposited with the
County Treasurer on a timely basis.

• Reviewed receipts issued to verify the proper completion and issuance in sequential order.
• Reviewed Close-Out Reports to verify proper completion.

Conclusion:
Total collections for the month of November2016 were S43.236.89. Based on the results of our review. we
have concluded that fees were generally properly accounted and reported.

If you should have any questions, please do not hesitate to contact Yvonne Torres, Revenue Audit Supervisor,
at 318-2511 ext. 1642, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, or me at ext. 4604.

Respectfully,

ay - lracio, CPA

/ Cou y Auditor

/ En osures: ifonthli Fees Report
cc: Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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HIDALGO COUNTY ELECTIONS DEPARTMENT
MONTHLY FEES REPORT

FOR THE MONTH ENDED December 1, 2016

PART I: SUMMARY OFMONTHLY COLLECTIONS
A B C I 0 E F G H I K

Elections Receipt # Revenues couNty TREASuRER

Receipt Sequence contractual f Non-Contractual Total Receipt f Receipt [ Receipt OVER

Del. BEG # END # Revenues Revenues Collected Amount No. Date (SHoRfl

1 1-Dec-16 0 0 $ - $ - S - -

2 2-Dec-16 0 0 $ - $ . 5 - -

a 3-Dec-16 0 0 S - $ - $ - -

4 4-Dec-16 0 0 $ - $ - $ - -

S 5-Dec-16 944 4 945 4 $ 413,666.63 $ 2- 0.80 $ 13,667.431 J 13,667.43 4205129 2/06Il6 \ -

66-Dec-16 0 0 ‘ $ - $ - $ -

7 7-Dec-16 946 ¶ 946 4 $ - $ 4 17.50 $ 2- 17.50 .‘ 17.50 .205267 1V121fl( g -

S 8-Dec-16 9471 942 4 $ 2 500.00 $ - $ 4 50000 )_500.00 4-205258 1211211L -

09-Dec-16 O 0 $ - $ - - -

1C10-Dec-16 0 0 $ - $ - $ -

1111-Dec-IG 0 0 $ - $ - $ - -

12 12-Dec-16 949 4 950 4— - $ 2-52.50 • JJ2.50 52.5O S 205388 12I14I16 “2. -

13 Ia-Dec-i6 951 952 5 - $ ‘36.20 $ 436.20 k’ 36.20 4205517 12i19I16 g -

141#Dec-16 0 0 5 - $ - $ I -

15I5-Dec-16 0 0 $ - $ - $ - -

16 16-Dec-16 953 1- 953 .4- S - S k 62.80 $ - 62.80 . 62.80 4205553 lV2OIlJ 2 -

17 17-Dec-16 0 0’ $ - $ ‘ - $1 ‘ -

1816-Dec-16 0 0 $ - $ - $ - -

1919-Dec-Is 0 0 $ - $ - .5 -

2D20-Dr-16 0 • 0 $ - $ - $ - - -

21 21-Dec-16 954 S $ 15OcLOO $
- : 4soo.oo jossn izs,i# g

2222-Dec-IS 0 0 $ - $ - 5’ - I -

23 23-Dec-16 0 0 $ - $ - $ - - -

2424-oec-l6 0 0 $ - $ - $ - -r -

25 25-Dec-16 0 0 $ - $ - $ - -

2626-Dec-Ic 0 0 - $ - $ - S - . -

27 2?-Oec-i6 955 .! 956 4 $ - 5 4 37.40 $ S 37.40 4- 3740 2-205777 412128116 J: -

2826-oec-16 0’- 0 $ - $ - S -
29 29-Dec-16 0 0 $ - S - $ - - -

3030-Dec-16 0 : - $ - : - --— -

31 31-Dec-16 0 0 $ - $ - $ - -

TOTAL Sd; 14,668.63 $ fl3207.20 $ 14,873.83 ,cS- j7-O. - -- 0.08

f-R A A
IPARTII: SUMMARY OF YEARLY COLLECTIONS:
January S -v6?947 54c July $ lv88&O0 I I7t1C
February 5 448294 41, -27 August 5 9366&&4 41, -uj
March $ 246290,88 Stat. 19 September $ 49t0 ZD

, ‘ f7
April $ 244rG9&9 z S ‘1tI-O October -
May $ 2,34&tO 20, November $ t0143O6 L3
June $ 58%27-1— t7, çq 1.91 December $ .14673.834

(1) subtotal $ 45486 fl I (2) Subtotal $ 20369.92 Total (1+2) $ 66b2Q4-78

SAys
THiS REPORT HAS EEN PERSONALLY PREPARED BY ME & I CERTIFY IT TO BE TRUE & CORRECT TO THE BEST OF MY KNOWLEDGE.

\\
DATE

TIES REPORT HAS BEwr€iiY RE BWST & I CERTIFY IT TO BE TRUE & CORRECT TO THE BEST OF MY KNOWLEDGE
V

\A\a AUDITED BY: THE HIDALGODATE
ELECTIOtMIf COUNTY AUDITOR-s OFFICE

Th:s Rcpon a De as the Office cf the Ccunr1 Aud’wr before the 5th day of the foIlow:ng rnanth DATE:
—

COL—flAUDrroRsroLM. RE-C1i--t
Lfl- V13 If, REVISED 31.15



COUNTY

HIDALGO COUNTYAUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

Januan’ 25, 2017

Ms. Yvonne Ramon, Elections Administrator
Hidalgo County Elections Department
101 S. 10th Street
Edinburg, Texas 78539

Re: Review of Month/v Fees Report and Supponin Documentation
For the Month of December 2016

Dear Ms. Ramon:

\Ve have conducted a limited scope review of the .\fo,ztIzR Fee.c Rejun’s (Month/i Report) and supporting
documentation 11w the month of December 2016 pursuant to Local Government Code §115.002(a) and(h).
The objective oldie review was to detennine if fees collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Month/i Report for the
month of December 2016. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction, .\ccordingly, the opportunities for improvement presented in (his
report may not be all-inclusive of areas where improvement could be made.
The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.
The purpose of this report is to furnish management independent, objective analyses, recommendations, and
inforniation concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

iethodolov:
In plannin and perfonning our review, ue reviewed the ltonthlv Report, fee schedules, and Coiin-actfhr
Lease Election Se,i’k’es approved by Commissioners Court. The following procedures were perfonned:

• Reviewed the submittal date of the Shnmthlr Report to the County Auditor’s Office to detennine if the
report and supporting documentation were received within 5 days after the last day of the month
pursuant to Local Government Code § 114.001 (b).

• Verified the signature on the Mo,zthh Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Fonn.”

• Verified the mathematical accuracy of the Mo,zthh’ Report by footing and cross-footing the report.
• Reviewed receipts issued to detennine if fees were allocated and reported in the proper amounts
• Verified that procedures for voided receipts were properly followed.

NIDALGO COUNTY DI$TRIC JUDGES
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N Is. Yvonne R3mon
Janoaty 25, 21)17
Pouc 2 of 2

Verified that collections per the Mosirhlv Report agreed to: I.) total deposits made with the County
Treasurer and 2.) iota! deposits posted to u/ia .c Undistributed Receipts genera! ledger account.

• Reviewed Cu.chk’r ‘s Duilt Clove—Our Repo;tv;Dullv Remittance Report (Clove—Our Reports) and County
Treasurer receipts to determine whether collections were properly accounted and deposited with the
County Treasurer on a timely basis.

• Reviewed receipts issued to verify the proper completion and issuance in sequential order.
• Reviewed Close-Our Reports to verify’ proper completion.

Conclusion:
Total collections forthemonth of December2016 were 514,873.83. Based on the results ofourreview. we
have concluded that fees were generally properly accounted and reported.

If you should have any questions, please do not hesitate to contact Yvonne Torres, Revenue Audit Supervisor,
at 318-25! 1 ext. 4642, .&rcy B. Duran, CPA, Director of Audit, at ext. 4645, or me at ext. 4604.
Respectfully,

Afonthh [‘eec Report

cc: Valde Guerra. County Executive Oflicer

HIDALGO COUNTY DISTRICT JUDGES

Auditor
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.1. TOTAL CASH COLLECTED

I HELD IN ESCROW

a. EDINBURG

b. MISSION

$

S

$ 32,819.16

WESLACO $ $

2 UTILITY CERTIFICATE FEE

a. EDINBURG

5. MISSION

WESLACO

S 4,500.00 X 3
$ 2,100.00 Lf

$ 3,240.00 $ 9,840.00

Is.

AUDITED BY: THE HIDALGO
COUNTY AUDITOR’S OFFICE
DATE:

. I
/L

3 SUBDIVISION FEES

a. EDINBURG

5. MISSION

$ 22,979.16

S -

c. WESLACO S $ 22,979.16

TOTAL AMOUNT DUE TO TIlE COUNTY TREASURER: S 32,819.16
Js

rt II: SUMMARY OF COLLECTIONS REMITTED TO THE CO. TREASURER

j Name of Fee Collecled Statutory Reference Fee And. CL Account Number Amount Collected

1/3 Paving Escrow

Septic Tank-Held in Escrow LGC § 232.027

Other-Held in Escrow

LGC § 232.028(g)
Utility Subdivision Fees 8/7/07 CT Approval

LUC 231.U021

Subdivision Fees 11/29/2011 CT

PREPARED BY:

Account is Determined per Project S
51500!septic 1100-21 l-00-000-018-0-000

1100-211-00-000-026-0-000

$30 I I00-34I-30-210-003-0-000
Varies per

acreage I 10034130-2I00010000

2-

variance shoidd => “O’

, OOUJDDATE PREPARED:

1 IllS REPORT tEAS BEEN PERSONALLY REVIEWED BY ME & I CERTIFY IT [0 BE TRUE & CORRECT
10

DEC 192016 DIRECTOR OF PLANNING

/)—i i-,&

DATE

[his R.ej,on is Due in Lh&Q9&4 County Auditor before the (5th) ‘orkday of the following month.
- AUDITORS OFFICE

HIDALGO COUNTY PLANNINC DEPARTMENT
MONTHLY FEES REPORT

FOR THE MONTH OF: November 2016 PAGE 1 OF 6
Part 1: RECAP OF COLLECTIONS

S -

S -

TOTAL AMOUNT DUE TO THE COUNTY TREASURER:

S 9,840.00

S 22,979.16

S 32,819.16

December 19, 2016

VI



HIDALGO COUNTY PLANNING DEPARTMENT
DETAIL ON MONTHLY FEES COLLECTED
FOR THE MONTH OF: November 2016 PAGE 2 OF 6

Part HI: SUMMARY OF FEES COLLECTED

I HELD IN ESCROW
a. 1/3 PAVING S -

b. SEPTIC TASK S -

c.OTHER S - S -

2 UTILITY CERTIFICATE FEE S 9,840.00

3 SUBDIVISION FEES
a. FILING/REVIEW FEE S 610.00
b. 2% INSPECTION FEE S 22,369.16
C. MAPS S - S 22,979.16
d. SUBD. RULES ROOK S -

e. OTHER S -

TOTAL AMOUNT COLLECTKII $ 32,819.16



COUNTY

HIDALGO COUNTY AUDITORS OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956)318-2577
WEBSITE: www.co.hidalpo.tx.us/auditor

January I 6, 201 7

Mr. T.J. Arredondo. Director of Planning
Hidalgo County Planning Department
1304 S. 25” St.
Edinhurg, Texas 78539

4

Re: Review of Month/v Fees Report and Supporting Documentation
For the month of November 2016

Dear Mr. Arredondo:

We conducted a review of the Planning Department’s Afo,uhlv Fees Report and all supporting documentation
lbr the month of November 2016 in accordance xs ith Local Government Code § 115.002(a) and (b). The
objective of the review was to determine whether collections were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Monthlj’ Fees Repor for the
month of November 2016. Our review was not designed nor intended to be a detailed study of every relevant
control system. procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute.
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern acid
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Alonthh Fees Report, and fee
schedules. The following procedures were performed:

• Reviewed the submittal date of the Afonthlv Fees Report to the County Auditor’s Office to determine if
the report and applicable supporting documentation were received within five days after the last day of
the month pursuant to Local Government Code § 114.001 (b).

• Verified the signature on the ifo,zthit’ Fees Report to ensure that the report was signed by an authorized
signato as documented on the “Authorized Signatories Form.”

• Verified the mathematical accuracy of the Mo;zthlt’ Fees Report by footing and cross-footing the report.
• Reviewed receipts issued to determine if proper fee amounts were collected and reported.
• Verified that receipts issued followed a sequential order.
• Verified that procedures for voided receipts were properly followed.

HIDALGO COUNTY DISTRICT JUDGES
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Mr. Ti. Arredondo
Januan 16. 2017
Page 2 of 2

• Reviewed the Revenue Derail Report hi Acco10u generated from alio to determine whether fees collected
sere properly accounted and deposited with the County Treasurer on or before the fifth business day
after the day on which the funds were received.

• Verified that the collections per the Month/i Fees Report agreed to total receipts issued and the deposits
made xith the County Treasurer.

• Reviewed receipts isstied and Month/v Fees Report to verify proper completion.

Conclusion:
Total collections for the month of November 2016 were $32,819.16. Based on the results of our review, we
have concluded that fees collected were generally properly accounted and reported.

lfyou should have any questions, please do not hesitate to call Ricardo Nunez, Internal Auditor I, at 318-2511
ext. 4644. Letty Chavez, Compliance Audit Supervisor, at ext. 4651, Arcy B. Duran, CPA, Director of Audit.
at ext. 4645. Linda Fong. First Assistant Auditor, at ext. 4668. or meat ext. 4604.

Res2ctfullv.

RayEufracio. CPA
Cojntv Auditor

4 cc: Valde Guerra. County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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HIDALGO COUNTY PLANNING DEPARTMENT
MONTHLY FEES REPORT

FOR THE MONTH OF: December 2016 PAGE 1 OF 6
Part I: RECAP OF COLLECTIONS

A. TOTAL (‘ASh COLLECTED S 13,001.35
I FIELD IN ESCROW AUDITED BY: THE HIDALGO

COUNTY AUDITOR’S OFFICE:: EDINBURG

s : DATE:

c. WESLACO $ - S -

2 UTILITY CERTIFICATE FEE

a. EDINBURG $ 3,755.00 Y
b. MISSION S 2,790.00

C. \VESLACO S 2,670.00 S 9,215.00

—

A
3 SUBDIVISION FEES

a. EDINBURG S 3,786.35 2-

b. MISSION $ -

c. WESLACO S - $ 3,786.35
&

TOTAL AMOL’NT DUE TO TIlE COUNTY TREASURER: S 13,001.35
,

L

Part II: SUMMARY OF COLLECTIONS REMITTED TO THE CO. TREASURER

Name of Fee Collected Slatutorv Rererence Fee Amt. GL Account Number Amount Collected

I
Ii

1/3 Paving Escrow

Septic Tank-FIeld in Escrow LGC § 232.027

Other-Held in Escrow

LOC 232.028(u)
Utility Subdivision Fees 80/07 CT Approval

LUC 232,002 I
Subdivision Fees 11/29/2011 CT

PREPARED BY:

Account is Determined per Project $
$1500/septic 1100-21 I-00-000-018-0-000

1100-211-00-000-026-0-000

$30 I l00-341-30-210-003-0-000
\‘aries per

acreage I I00341-30-210-00l-0000

V(1l’IUHCC should > “U”

Jj)DATE PREPARED: January 25, 2017

flils

WED BY ME & [CERTIFY [[TO BE’IRUE&CORREC[

JAN 252017 DIRECTOWOF PLANNING

aI: Cc’jit
Tins Report is DuDjf4’unty Audilor before the (5th) v.orkda of the following month.

DATE

TOTAL AMOUNT DUE To TIlE COUNTY TREASURER:

S -

S -

S 9,215.00

S 3,786.35

S 13,00L35

A

flt Q

(/
j



HIDALGO COUNTY PLANNING DEPARTMENT
DETAIL ON MONTHLY FEES COLLECTED
FOR THE MONTH OF: December 2016 PAGE 2 OF 6

Part HI: SUMMARY OF FEES COLLECTED

I HELDIN ESCROW
a. 1/3 PAVING $ -

b. SEPTIC TANK S -

OTHER S - S -

2 UTILITY CERTIFICATE FEE S 9,215.00

3 SUBDIVISION FEES
a. FILING/REVIEW FEE S 3,230.00
b. 2% INSPECT[ON FEE S 200.35 IMAPS S 56.00 L $ 3,786.35 od. SUBD. RULES BOOK S - k ‘IOtHER S 300.00 t

TOTAL AMOUNT COLLECTED S 13,001.35

V —



COUNTY HIDALGO

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBS!TE: www.co,hidalgo.tx.us/auditor

February 2. 201 7

Mr. Ti. Arredondo. Director of Planning
1-lidalgo County Planning Department
1301 S. 25” St.
Edinburg, Texas 78539

Re; Revie of 4tfoj,thli’ Fees Report and Supporting Documentation
For the month of December 2016

Dear Mr. Arredondo:

We conducted a review of the Planning Department’s Alonth/j’ Fees Report and all supporting documentation
for the month of December 2016 in accordance with Local Government Code § I 5.002(a) and (b). The
objective of the revie \%as to determine thether collections were properly accounted and reported.

Scope:
]‘he scope of our reviet% was limited to collections reported by your office on the A/on!h/i’ Fees Report for the
month of December20 6. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report max not he all-inclusive of areas here improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management ith reasonable, but not absolute.
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance %ith management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses., recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement speci 1k improvements.

M dli odo lotv:
In planning and performing our revieu . reviewed applicable statutes. the Month/i’ Fees Repor. and te
schedules, The following procedures were performed:

• Reviewed the submittal date of the Month/v Fees Report to the County Auditor’s Office to deteimine if
the report and applicable supporting documentation were received within five days after the last day of
the month pursuant to Local Government Code § 114.001 (b).

• Verified the signature on the Mo,;thli’ Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

• Verified the mathematical accuracy of the Afonth/v Fees Report by footing and cross—footing the report.
• Reviewed receipts issued to determine if proper fee amounts were coLlected and reported.
• Verified that receipts issued followed a sequential order,
• Verified that procedures for voided receipts were properly followed.

HIDALGO COUNTY DISTRICT JUDGES

.Sfl&RAJAO, A SS.EE r&’.Ca’

XE OO”CC ,GE rn’D

EDINBURG, TEXAS 78539
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Mr Ti. Arredondo
ihruan 2.2017
Paue 2 sf2

Reviewed the Revenue Detail Repo;-r btAccount generated from a/jo to determine whether fees collected
were property accounted and deposited with the County Treasurer on or before the fifth business day
after the day on which the funds were received.

• Verified that the collections per the A!o,zthli Fees Repon agreed to total receipts issued and the deposits
made with the County Treasurer.

• Reviewed receipts issued and Mnthb Fees Report to verify proper completion.

Conclusion:
Total collections for the month of December 2016 were $13,001.35. Based on the results ofour review, we
have concluded that fees collected were generally properly accounted and reported.

If you should have any questions. please do not hesitate to call Ricardo Nunez. Internal Atiditor I. at 318-2511
ext. 4644. Letty Chavez. Compliance Audit Supervisor, at ext. 4651, Arcy B. Duran. CPA. Director ofAudit.
at ext. 4645. Linda Fong. First Assistant Auditor, at ext. 4668, or inc at ext. 4604.

Respect ulIy.

v ‘ fracio. CPA
Cou y Auditor

/cc: Valde Guerra. County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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LAW LIBRARIAN OF HeLGO CoukTY, TX

This rcpoit is due in the 0111cc ofihe County Auditor below ihe (5th) “orkday of the following month

HIDALGO COUNTY LAW LIBRARY
MONTHLY FEES REPORT

FOR THE MONTH ENDED November 30, 2016

PART I: SUMMARY OF MONTHLY COLLECTIONS
A B C D E F G H I

Law Library Receipt # cOuNTY TREASURER

Receipt Sequence Total Receipt Receipt Receipt OvERI

Date BEG # END # Collected Amount No. Date (SHORT)

1 1-Nov-16 59259 4 59264 $ ‘k 39.75 $ ,k 39.75 t204063 11102/16 -

2 2-Nov-16 59265 4k. 59268 $ 4 27.50 c\ 27.50 *204103 11/03/16 -

3 3-Nov-16 59269 59280 A $A 55.00 4 55.00 g204164 11/04/16 -

4 4-Nov-16 59281 A 59288 4- $4 9975 4 99.75 4204280 11/08/16 -

5 5-Nov-16 0 0 $ - -

6 6-Nov-16 0 0 $ - -

7 7-Nov-16 59289 A 59294L $ 24.50 4 24.50 ‘204281 11/08/18 -

8 8-Nov-16 59295 593044 $ 63.75 A 63.75 Z204305 11/09/16 -

9 9-Nov-16 59305 59309 N $ 22.25 4 22.25 4 204362 11/10/16 -

10 10-Nov-16 59310 .1 59316 ‘ $4 47.50 J 47.50 4 204415 11/14/18 -

11 11-Nov-16 Holiday 0 $ - -

12 12-Nov-16 0 0 5 - -

13 13-Nov-16 0 0 $ - -

14 14-Nov-16 59317 59324 I” $- 25.75 ,. 25.75 4 204488 11/16/16 -
15 15-Nov-16 59325 59330 4 $1,, 5375 4 63.75 #204489 11/16/16 -

16 16-Nov-16 59331 59342 ø $ 84MG -4.84MG ‘204S48 11/17/16 -

17 17-Nov-16 5 3g 2 4 59346 ¶ $ 34.50 4 34.50 1 204697 11/22/16 -
18 18-Nov-16 59347 A. 59350 f $ k ‘-4375 ‘‘204696 11/22116 -

19 19-Nov-16 0 0 $ - —
20 20-Nov-16 0 0 $ - -
21 21-Nov-16 59351_ A 59354 $- 22MG 22.00 ‘ 204742 11/23/16 -
22 22-Nov-16 59355. 59361 $e 4100 4 42.00 204743 11/23/16 -
23 23-Nov-16 59362 1. 59364 4 5X 1525 1525 % 204876 11/29/16
24 24-Nov-16 Holiday 0 S -

25 25-Nov-16 Holiday 0 $ -

26 26-Nov-16 0 0 $ -

27 27-Nov-16 0 0 $ - -
26 28-Nov-16 59365

a
59376 -t s 6375 8175 - 204877 11/29/16 -

29 23-Nov-16 59377- ‘ 59380 “ $4 3450 4 34.50 4-204932 11/30/16 —, - -

30 30-Nov-16 59381 . 59390 1G V,j,, 79.75 4 79.75 fl05007 12/01/16 — -
31 1-Dec-16 —i -

TOTAL RECEIPTS AND FUNDS COLLECTED 899.00 •-.flA
‘W

LESS: REIMBURSEMENTS A FOR RECEIPT #(s): CD

TOTAL REVENUE COLLECTIONS 899 00

IPARTII: SUMMARY OF YEARLY COLLECTIONS:
January $ 949.00 July $ 1,183.75
February $ 1,201.50 August $ 1,19675 HIDALGO CULJNI AUUItbRS OFFICE
March $ 1,27825 September $ 1,325.00 APPRO’JE[) V:
April $ 1,148.00 October $ 1,085 25 DATE:
May $ 978,25 November $ 899.00
June $ 1,199.25 December $ -

(1) Subtotal $ 6,754.25 (2) Subtotal $ 5,689.75 Total (1+2) $ 12,444.00

THIS REPORT HAS BEEN PERSALLY PREPARED & REVIEWED BY ME & I CERIFY if TO BE TRUE & CORRECT
TO THE BEST OF MY KNOWLEDGE. I;

COUNTY AUDITORS FORM RE- Cl.L-OtJ REVISED 2’IO



$ 94900
$ 1,201.50
$ 1,278.25
$ 1,148.00
$ 978.25
$ 1,199.25

$ 6,754.25_

5

July $ 1,183.75
August $ 1,196.75
September $ 1,325.00
October $ 1,085.25
November $ 899.00
December $ 1,09225

(2) Subtotal $ 6,782.0.-

This report is due in the Omce of the County Auditor before the (5th) “urkda of the following month

HIDALGO COUNTY LAW LIBRARY
MONTHLY FEES REPORT

FOR THE MONTH ENDED December 31, 2016
‘‘

PART I: SUMMARY OF MONTHLY COLLECTIONS
A B C D E F G H I

Law Library Receipt # COUNTY TREASURER
Receipt Sequence Total Receipt Receipt Receipt OVERI

Date BEG # END # Collected Amount No. Date (SHORT)

1 1-Dec-16 59391 -‘S 59398 $ 450.50 $ ‘ 50.50 .4205095 12105/16 -

2 2-Dec-16 59399 4 59409 $ 4126.00 £126.00 4205096 12105/16 -

3 3-Dec-16 0 0 $ - -

4 4-Dec-16 0 0 $ - -

5 5-Dec-16 59410 A- 59419 A $ z,75.50 S 75.50 4205107 12/06/16 -

6 6-Dec-16 59420 4 59430 S 42.25 1 42.25 205160 12/07/16 -

7 7-Dec-16 £9431 4 59436 ‘ $ 443.00 ‘ 43.00 4205190 12/08/16 -

8 8-Dec-16 59437 59444 $ jA8.50 48.50 205304 12/12/16 -

9 9-Dec-16 59445 59450 ‘ $ 448.00 ,. 48.00 .i 205305 12/12/16 -

10 10-Dec-16 0 0 $ - -

11 11-Dec-16 0 0 $ - -

12 12-Dec-16 59451 . 59464 a $ 1, 32.50 j 82.50 4205416 12/14/16 -

13 13-Dec-16 59465 ‘t 59472 ‘

$A- 78.25 78.25 4205418 12/14/16 -

14 14-Dec-16 59473 4 59480 b $ 4106.00 1,106.00 A 205511 12/19/16 -

15 15-Dec-16 59781 &. 59484£ $ ‘ 56.50 56.50 4205513 12/19/16 -

16 16-Dec-16 59485 . $ 4ç 52.50 52.50 205512 12/19/16 -

17 17-Dec-16 0 0 $ - -

18 18-Dec-16 0 0 $ - -

19 19-Dec-16 594914 59496 $ 461.00 A 61.00 4205576 12/21/16 -

20 20-Dec-16 59497 4 59498 ‘‘ $4 20.00 )‘ 20.00 2OSS99 12/21/16 -

21 21-Dec-16 59499 ‘i 59502 s
$ * 34.50 ‘ 34.50 4.205623 12/21/16 -

22 22-Dec-16 59503 ‘ 595094’ $ 45.25 - 45.25 £205875 12/29/16 -

23 23-Dec-16 Holiday 0 $ - -

24 24-Dec-16 0 0 $ - -

25 25-Dec-16 0 $ - -

26 26-Dec-IC holiday 4 0 $ -

27 27-Dec-16 59510 k 59514 ‘ $4 30.25 30.25 *205876 12)29/16 -

28 28-Dec-16 59515 ‘y 59519 ‘ 54 37.00 ). 37.00 *205877 12)29/16
5

29 29-Dec-16 59520 ‘ 59523 .h. $ -a5475 A- 54.75 06098 01/09/17 0
. —30 30-Dec-16 holiday 0 $ -

31 31-Dec-16 0 0 $ - C.)
TOTAL RECEIPTS AND FUNDS COLLECTED 1,092.25

ic - rn
LESS: REIMBURSEMENTS 0.00 FOR RECEIPT #(s):

TOTAL REVENUE COLLECTIONS 1,092.25 j t.i — ‘1 N —

A— -Q L -t

IPARTY: SUMMARY OF YEARLY COLLECTIONS: . I
January
February
March
April
May
June

(1) Subtotal

flIUML,U L,cIuiNp I MuUllJN OFFICE
APPROVED BY’
DATE; h3i—i 1k1 h

THIS REPORT HAS BEEN PERSONALLY PREPARED & REVIEWED BY ME & I CERTIFY if TO BE TRUE & CORRECT
TO THE BEST OF MY KNOWLEDGE.

— 7’ ñ
.sucYA omfl

LAW UBRIAN OF HIDALGO CO4TY, m

Total (1+2) $ 13,53625 4

COUNTY AUDITOR’S FORM RE- (iL-Cal REVISED. 210



COUNTY
HIDALGO COUNTY AUDITOR’S OFFIC%/
Hidalgo County Administration BuiIdi/f’g
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.& us/auditor

Januan 16, 2017

Ms. Angie Chapa. Law Librarian
Hidalgo County Law Library
100 N. Closner
Edinburg, Texas 78539

Re; Review of .tlonth/t’ Fees Reports and Supporting Documentation
For the months of November 2016 and December 2016

Dear Ms. Chapa:

We have conducted a limited scope review of the Afonthlv Fee Reports and supporting documentation for the
months of November 2016 and December 2016 pursuant to Local Government Code §115.002(a) and (b).
The objective of the review was to determine if fees collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the iknuhli’ Fee Reports for the
months of November 2016 and December 2016. Our review was not designed nor intended to be a detailed
study of every relevant control system, procedure, or transaction. Accordingly, the opportunities for
improvement presented in this report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control s>stem are to provide management with reasonable, but not absolute.
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The ptirpose of this report is to ftirnish management independent, objective analyses, recommendations, and
infhnnation concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodoluuv:
In planning and performing our review, we reviewed applicable statutes and fee schedules. The thilowing
procedures ere performed:

• Reviewed the submittal dates of the 4IonIhli’ Fee Reports to the County Auditor’s Office to determine if
the reports and applicable supporting documentation were received within five days after the last day of
the month pursuant to Local Government Code §114.001(b).

• Verified the signature on the AIonihlv Fee Reports to ensure that the reports were signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

• Verified the mathematical accuracy of the Afonthli’ Fee Reports by footing and cross-footing the reports.
• Reviewed receipts issued to determine if proper fee amounts were collected and reported.
• Verified receipts issued followed a sequential order.
• Verified that procedures for voided receipts were properly followed.
• Reviewed Dcxiii Re,;xiucuzcesClose-Out Fo,’xns to determine whether fees collected were properly

accounted and deposited with the County Treasurer on a daily basis.
HIDALGO COUNTY DISTRICT JUDGES
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HIDALGO

EDINBURG, TEXAS 78539
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• Verified that the collections per the Mcnithly Fee Reports agreed to total receipts issued and the deposits
made with the County Treasurer.

• Reviewed receipts issued. Dcliv Ren:iuaneeClose-Out Fornis, and Monthly Fees Reportv to verit’ proper
completion.

Conclusion:
Total collections for the months of November 2016 and December were $899.00 and $1 .092.25. respectively.
Based on the results of our review we have concluded that fees collected xsere generally properly accounted
and reported.

If you should have any questions or would like to schedule a meeting to discuss this report, please do not
hesitate to call Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651, Arcy B. Duran, CPA,
Director of Audit, at ext. 4645. Linda Fong. First Assistant Auditor, at ext. 4668, or me at ext. 4604.

Respept fully.

iØ Eufraclo. CPA
‘ounty Auditor

cc;
Valde Guerra. County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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HIDALGO COUNTY FIRE MARSHAL MONTHLY REPORT
FOR THE MONTH OF DECEMBER

APPLICANT RECEIPT Cash Check MO ThPF OF TREASURES

ATL NAME NUMBER SERVICE RECEIPT

12/01/16 JOSE ZAMORA 146154 X ‘ BURN PERMIT4 2050934 $25.00

I2,l1I6 MARIA GONZALEZ 146164
DUPLICATE BL’RN

205093 4 $5.OOç

]2/0l/16 ELEAZAR RODRIGUEZ 146174 BURN PERMIT 205093 ‘ $25.OOç

1201/16 JAMES ATKINS 146184 X — BURN PERMIT 2050934. $25.OO

12101/16 JAMES ATKINS 146194 V BURN PERMIT 05093L S25.00

12/01116 JAMES ATKINS 146204 X BURN PElUIIT 4 20509fl 525.00+

12/01/16 JAMES ATKINS 146214 X BURN PERMIT 6 205093 $25.00

12/01/16 JUAN [fERNANDEZ 146224 X” BURN PERMIT4 205093 $25.00

12,01/16
RE YNIAND GARCIA

14623% X- BUSINESS OCCUPANCY 205093 t $75.00 ç

12101/16 EUGOBERTO PADRON I4621 X’ BUIU1 PERMIT 6 2050934 $25.00 L

12/01/16 FIERVEY LOPEZ 14625Z X BURN PERMIT 4 2050934 $25.0O

12/01/16 DULCE GONZALEZ 146264 Xd
DLTPLTCNTE BURN

205093 S5.OOs

12/01116 YADIR\ GONZALEZ 146274 X BURN PERMIT 2050934 $25.00

12/01/16 ESMERALDA NI ACOSTA 146284 X’ BURN PERMIT 205093 $25004

12/01/16 MARIANO RAMOS 14629; N” BURN PERMIT 2050934 S25.00

12M2/I6 ANTERO VILLANUEVA l1630j N’ BURN PERMIT 4 2050914 $25.00

12,02/16
NMCONTRAC11NG

1463 Ij BUILDING PERMIT 205094 a $1,092.25

12/02/16 EMILTO ALVAREZ l46J V BURN PERMIT 2050914 $25.00 ç.

12/02/16 FELIX GRACIA I4633 X BURN PERMUT 205091 S25.00

12/02/16 PABLO LEDESMA I4634 NJ BURN PERMIT 205094 525.004

12/02/16 ROGELIO CASTANO l4635 BURN PERMIfl 205094 $25.00 4
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1202116 YAN1R\ RIOS 146364 X BURN PERMIT 4 205094 S250O

1182/16 LLOYD ANTHONY 146374 X’ BURN PERNIII 205094 S25.0O

12/02/16 FORTINO CASAS 146384 X BURN PERMIT 4 205094 à $25.00 P

12/05’16 PEDRO CERDA 1463fl X/ BURN PERNIH4 2051134 S25.00

12/02/ 16 MARIA C SOSA 146404 X J BURN PERMIT . 205094 4 525.004

12/05/16 MARY GAMEZ 116414 X / BURN PERMITA 2051134 $25.00

12/05/16 ELOY HERNANDEZ l464 X1 BURN PERMIT h 2051134 S25.00

12/05/16 EDDIE RIVAS I464 X/ BURN PERMIT 4 2051 13t $25.00

12/05/16 WILLIAM CRAFT “ l1643 X-’ BURN PERMIT 4 2051 13A S25.0t

12/05/16 JOSE FIERNANDEZ ‘ I4645 X BURN PERMIT A 205! 13 $25.00

12/05/16 FLOYD C BOND 14646 f x’ BURN PERMIT 205113
, $25.OOf

12/05/16 NANCY EARNEST 146474 X BURN PERMIT 4 205113 A. 525.00

12/05/16 ROSENDO ALAN1Z 14618A X” BURN PERMIT 2051 13A. $25.00

12/06/16 JUAN TRUJILLO 116494 X’ BURN PERMIT 4 2052114 $25.00 4

12/06/16 JULIO HERNANDEZ 146504 X-’ BURN I’EItMIT 20521 I $25.00 4

12/06116 MARLEN AYALA 146514 X / BURN PERMIT 2052111 $25004

2/06/16 JESUS ALMAGER 14652 X / BURN PERMIT * 2052111 S25.00

1206/16 ROLANDO GUERR-\ I4653 X / BURN PERMIT 2052114 S25.00

12/06/16 JESUS CHAVEZ 146544 X BURN PERMIT 205211 A $25.00

12:06/16 ISABEL ESCOBEDO 146554 X BURN PERMIT 2052114 $25.00&

12/07/16 CLAUDIA CERRDA 146564 X1 BURN PERMIr 4 205212+ $25004

12/07/16 JUAN VERDIN 146574 X1 BURN PERMIi 205212 $25004-

1207/16 MANUEL GONZALEZ 146584 X /
BURN PERMITA 205212£ $25.OOa

I ‘/07/16
ALL AMERICAN SECURITY LLC

14659 x
— FIRE ALARM SYSTEM

‘Os’ I’ 4 SI 1600VOLCAN MUSIC HALL PERMIT I - — -

12/07/16
LAS POTRANCAS

I4660 X1 BUILDB1G PERMITA 205212

Page 2of 8



j..

ELIAS PEREZ JR1207/16 146614 XV’ BUSINESS OCCUPANCY 205212 4. S75.00VAROS DRIVE TFIRU 4
12107116 ALFREDO GOMEZ 14662 Xv BURN PERMIT 2052l2 $25004

ROGERIO GARCIA12/07/16 146634 X — BUSINESS OCCUPANCY 205212 4 $75 00tT-MOBILE #5751 4

12137/16 FRANCISCA GM{ZA 146644 BUSINESS OCCUPANC 205212 A. $75.00 t

12/07/16 DAVID GONZALEZ 146654 X’ BURN PERMIT 205212 525.004

12/07/16 MARIVELCARRIZALES 146664 V BURN PERMIT 205212j $2500
4

ALMA CULLAR12/07/16 146674 X’ BUSINESS OCCUPANCY 2052121 $75.00LAREDOPACK&SIIIP

SUSANAGALINDO
146681 V BUSINESS OCCUPANCY 2052I2 $75.00

12/0 7/ 16
I-lOT DOG CART

VILLARRIAL PAVING & DEMO COMMERCIAL BURN12/08/16
CONSUELOVILLARREU 146694 Xv’ 2052364 Sl00.00PERMIT 4

12.138/16 MARTIN GARZA 146701 X V BURN PERMIT J. 205236 L 525.00+

12/09/16 DONATO SERNA 146714 Xv BURN PERMIT 4 2053864 $25.0(Yk

12.09.16 IL&UL GARCIA 146724 V BURN PERMIT 205386 $25.00’

12/09/16 CARLOS GOANA I4673 Xv’ BURN PERMIT 4 2053862 525.004

12/12/16 MARCO CAVAZOS 146744 X/ BURN PERMIT (2) 205387 4 $50.00

12/12/16 GERARDO ESPINOSA I4675 X BURN PERMIT
€.

205387 t $25.00

12/12/16 ROSA YBARRA 146764 V BURN PERMIT 4 205387k $25004

12/12/16 LEONORCANTU I4677 X BURN PERMIT 205387 $25.00

12/12/16 ROGELIO MONSIVAIZ l4678A Xv’ BURN PEItMIf 205387k $25.00 4
12/12/16 CAMELIA BELTRAN l4679 X.’ — BURN PERMIT 4 2053874 $25.00 4

12/12/16 EDUARDO MALDONADO I4680. X— BURN PER\IIT 205387k 525.004

12/12/16 LORENZO SOLIS I468I X’ BURN PERMIT4 205387 *

12/12/16 MARTIN ARTIAGA 146824 X’ BURN PERMIT 4 2053874 $25.00

12/12/16 FELIX GUAJARDO I4683. X’ BURN PERMIT 205387 $25004

12/12’16 MARIA LOZANO I4684 COMMERCIAL BURN
205387+ $100004-PERMIT

12/13/16 MARIA CANTU 14685 A I
BURN PERMII4 2054394 $25.00 -
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12/13/16 DANIEL RODRIGUEZ 146864 N, BURN PERMIT 205439

12/13/16 HECTOR LARA 146874 BURN PERMIT 205439 2500F

I2!13’I6 MANUEL DE RUEDA 146884 N’ BURN PERMIT 205439 $25.00 4

12/13/16 DOUG DAVIS 146894 Nd — BURN PERMIT 205439 _ $25004

12/13/16 BOBBY STEWART 1469M x
/ COMMERCIAL BURN

205439 A I00.0PERMIT 4

12/13/16 VOID I469I VOID 2054394 50.004

12/13/16 MANUEL BALDERAS 116924 X’ BURN PERMIT 205439 $25.00

12/13/16 ORLANDO VILLARREAL I4693 X / BURN PERMIT 2054394 $25.0&f

RODRIGO FERNANDEZ12/14/16 146944 X’ BUSINESS OCCUPANCY 205440 $75.00 fR & M AUTO SALES
4

12/14/16 YOLANDA GARZA 14695A
/

BURN PERMIT 205440 525.00 4

COMMERCIAL I3URN12114/16 GUSTAVO CIIAPA 146964 X / ‘05440k $100.00PERMIT S

12/14/16 LARRY LIESNERJR 146974 N BURN PERMIF 205440 $25.00

FERNANDO ESTRADA
14698* X’ BUSINESS OCCUPANCY 2054404 S75.0012/14/16

FOOD STAND 4

YADIRA R RODRIGUEZ12/14/16 LIflLELEARN!NG PLkYSCHDOL 34699* BUSINESS OCCUPANC’ 205410 A S7S.00

12/1116 ARMANDO SOTO 14700 * N BURN PERMIT * 205440 525.004

TONY ARROYO12/14/16 14701k X’ BUILDING PERMIT4 205440 S200.00I3AR

12/14/16 FRANCISCO NAVA 147024 X1 BURN PERMIT 205440 $25.00

12/14/16 RAMONA MEDRANO 14703k N BURN PERMIT .. 205440 S25.00

12/11/16 ROSAGARCIA ll704 N’ BURN PERMIT 205440 S25.00

INDIRADELEON
14705k N’ BUSINESSOCCUPANCY 205440k $7500412/14/16

TACO STAND

12/14/16 JUAN MARTINEZ 14706% N BURN PERMII’ 2051404 $25.00 4

DALILA DORIA
12/14/16

J&D PLANCLIADORIA
14707k N’ BUSINESS OCCUPANCI 205340 A S75.00

12I4’I6 JESUS PENA l4708 N’ BURN PERMIT 205440 4 $25.00 4

MARIA LOERA
12/14/16 I4709 N’ BUSINESS OCCUPANCX 205440 $75.00GYM

— —

12/14/16 GERARDO GARCIA l47I0 N’ BURN PERMIL& 205440 $25.00
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12/14/16 ROBERT HNOJOSA 14711 BURN PERMIT4 205440 4 $25.OOA

12/14/16 ALFONSO VALENZUELA I47I2 X
/

BURN PERMIT 2054404 $25.OOL

12/14/16 VOID A 14713’ VOID 205440 $0.00

12/14/16 ROSA MCCARTHY 147 I4 X — BURN PERMIT 4 205410 $25.00 4

12115/16 FLIRTINO GARCIA 147I5t X BURN PERMIT 205544 $25.00

12/15/16 JOSE SALAZAR 147I6L X’ BURN PERMIT 2055444 $25.00

12/15/16 DORA VILLALOBOS 147174 X’ BURN PERMIT 205544L $25.00

12/15/16 JUVENTINO CASEILLO 147184 X’ BURN PERMIT 205544 $25.00

12115/16 MAR10 OLGUIN I47I9 X BURN PERMIT 4 2055414 525.004

12/16/16 SANTIAGO MENDOZA 147204 X BURN PERMIT 205545 J $25.00

12/16/16 CYNTHIA GUERRERO 147211 X’ BURN PERMI I - 205545
X

$25004

I’/l6’16
REYMIJNDO REYES

147”4 —

— COMMERCIAL BURN
‘05545 $10000PALM GARDENS INC PERMIT S -

12/16/16 ItAUL BALDERAS 14723k X’ BURN PERMIT + 205545 ) $25.00

12/16/16 IIOWTENCIA SOSA I4724 X BURN PERMIT 205545 1 $25.00j

12/19/16 DANNY ALVARADO 147254 xv DUI’LICME BURN
205546k $5.00 *

12/19/16 JUAN VIAZ I4726j X BURN PERMIT A 205546 A $25.00

12119/16 RICARDO CAZARES 147274 X’ BL’RN PERMIT 2055461 525.004

12/19/16 MARICELA LAZO 14728£ X BURN PERMIT 205546L $25.O0*

12/19/16 JOSEPH ILAMON I4729 BURN PERMIT 2055464 $25.00

12/1916 RAFAEL GONZALEZ I4730 X — BURN PERMIfl 2055464- $25004

12/20/16 ALBERTO SALAS 147311 X BURN PERMIT 4 205629+ $25.00

12/20/16 LETICIA VEGA I4732 X BURN PERMIT4 2056294. $25.00

12/20/16 MARIA LAZARO I4733 X’ BURN PER.MIT 4 205629 $25.00

12/20/16 CRISTIAN LOZANO I4734 X’ BURN PERMI 14 2056294 $25.00

12/20/16 MARIA NATAREN I4735 x’
— DUPLICATE BURN

205629£ $5.00PLRMfl .
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122016 ALFREDO T1.IERINA 117364 BURN PERMIT 205629 525.004

1220/16 CONtcIERUIZ 14731\ X’ BURN PERMIT 205629 $25.00

12/20/16 LINDA GUERRA 147384 x BURN PERMIT 205629a $25.00

12/20.16 EVA PARRENO l4739 x/ BURN PERMIF A 205629A 525.OOç

12/20/16 RICARDO RAMOS I474ft X, BURN PERMIF 205629L $25.00

12/20/16 JOSE CANTU I474I X1 BURN PERMIT 205629 , $25.004-

12/21/16 LUIS TRISTAN 14742.4 X’ BURN PERMIT 4 205630* S25.00

12/21/16 ROGELIO DELGADO 147434 X’ BURN PERMIT 4 205630 A $25.00

CARMEN DL LA CRUZ12/21/16
HAPPY DOG

I3744 X1 BUSINESS OCCUPANCY 205630 $75.00
— A

ANDERSON CONSTRUCTION12/21/16
ASPHALT PLANT 147454 BUSINESS OCCUPANC 205630 S75.00

DULCE CARICIAS ADULT12/21/16 14746A X — BUSINESS OCCUPAN1 205630 A S75.0DAYCARE

122016 PABLO RAMIRLZ 147474 X’ — BURN I’ERMIT 2056301 S25.oo.

ERIKA ZUNIGA
MOBILE FOOD CARE

14748. X’ BUSINESS OCCUPANCY 205630 $75.0012/20/ 16

—

SEYED MIRI12/21/16 147494 X BUSINESS OCCUPANCY 205630 575.00+RASPA STAND

RAUL BALDERAS
FOSTER HOME

147504 X BUSINESS OCCUPANCY 205630 A 575.00k
12/21 / 16

12/21/16 MARIA PEDRAZA 147514 X7 BURN PERMIT4 20563O 525.004

12/21/16 JESUSITO YANZEL 147524 x BURN PERMII 4 205630 4 S25.00

VINCENT GERARD &
14750 BUILDING PERMIT k 205630 $20000.I 2/2 I / 16

ASSOCIATES INC.

12/21/16 ALVARO LOPEZ I47s4 r’ BURN PERMIT k 2056304 $25004

12/21/16 DAVID MON1EXIAYOR 147554 X
/ — COMMERCIAL BURN

205630 SI00.00PERMIT

I222/I6 LUIS QUINTANILLA l4756 X BURN PERMIT 2057694 $25.00

12/22/16 FRANCES HINOJOSA 147574 X’ BURN PERMIT 20576% S25.00
—

— 4

1222/16 MANUEL CARDOZA 147584 X’ BURN PERMIT 205769A $25.00 &

12/22/16 JOSE ARGUELLO 147594 X ‘
— BURN PERMIT 4 205769 £ $25.00

12/22/16 MOISES LARA 14760A )V BURN PERMIT 205769 $25.00

Page 6 of S



12/22/16 VICrORINO CHAVEZ 14761 4 X? BURN PERMIT 205769 $25.O

COMMERCIAL BURN12/22/16 ORLANDOCAVAZOS I4762 X”
— PERMII

2057694 $100004

DUPLICATE BURN
205769£ S5.0012/22/16 JOSE CAVAZOS 147634 X

PERMIt -

12/22/16 GLEN WIED 14763A N” BURN PERMIT 4 2057692 ¶25.00

12/27/16 FELICITAS CANTU 147654 X’ BURN PERMIT 205783 $25.00

12/27/16 ERASMO FLORES 147664 X” BURN PERMIT 205783£ $2500

12/27/16 CAIAR[NO SANCHEZ 14767j N BURN PERMI I 4. 205783£ S25.00

12/27/16 MIGUEL GUERRA I4768 X7 BURN PERMIT 4 205783 $25004

12/27/16 JOEL CONTRERAS 147694 Xv’ BURN PERMIT 4 205783L S25.00

12’27/16 BELAItMINOCAMARILLO 147704 X’ BURN I’ERM[[ 4 205763 S25.00

12/27/16 LORENZO GARCIA I477IA N’ BURN PEIUvIIT* 2057831 $25.00

12/27/16 NORA MEJIA 147724 X’ BURN PERMIT 4 205783 4 S25OOA

12/27/16 PABLO ALEGRIA I4773 X’ BURN PERMIT -4. 205783£ $25.00

12/28/16 AGUSTIN SANCHEZ 14774 X’ BURN PERMIT 205974 S25.OOt

JOSE VILLALOBOS12128/16 137754 N / BUSINESS OCCUPANCY 205974k S75.00APE DUPLEX A

12/28/16 RAYMOND BUCHER I4776 N’ BURN I’ERM[F4 205974 S25.004

12/28/16 MARICELA CANTU 147774 X’ BUSINESS OCCUPANCY 205974 $75.00
— — 4

I228/I6 JAMES STEIHENS 147784 x BURN PERMIT 205974 S25.00

ALL SAFE FIRE
IGLESIA GK4CIA V VERDAD 147794 x’

FIRE ALARM SYSTEM
205974 a1228/16

PERMIT $10000.?

12/28/16 EDWINATREVINO 147804 N / BURN PERMIT 205974k $25.00

12/28/16 RONALD CASTILLO 147814 N BURN PERMIT 4 205974 $25.00
— —

FRANCISCO SEPULVEDA12/28’16 l4782- X’ BUILDING PERNIIr 205974 S200.0RNR DISTRIBUTORS

12/29’16 KATIE KOENEKE I4783j BURN PERMIT 4 205975 * $25.OOt

DUPLICATE BURN12/29/16 CELSO RODRIGUEZ l4784 N / 205975 JPERMIr I

12/29/16 JOSE C MIRELES JR l478 N” BURN PERMIT 205975 A s2s.oc
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12/29/16 MARIA SANDOVAL 147864 x,
— DUPLICATE BURN

205975 S5.O0

12/2916 MARIA VALDEZ 147874 X’ BURN PERMIT 205975 1 $25.00
‘

12/29/16 ANTONIO FLORES 14788* X1 BURN PERMIT 205975 £

12/29/16 AGLADEE SILERIO 147894 K” BURN PERMIT 2059754 $25.0O

12/29/16 RUBENANZALDUA I4790 x BURNPERMIT 2059751 $25.O0

12’29’16 HELEN GUZMAN 11791 BURN PERNIW& 205975 S25.O0

I2/29/16 RICHARD GRACIA 14792 BURN PERMIT —t 205975 $25.00

12/29/16 IRMA RODRIGUEZ 1479i K’ BURN PERMIT 205975

- 3 13 mnor 7isj
7/i/s report has been personally reviewed by me and / cerrift the above to be true and correct to the best of my knowledge.

Approved by: ./An_z,4_ iL%I Prepared by: cafr I / q I 1
Fire Marshal ate AdministraLive Assistant Date

Print Name; Homero Garza Print Name: Elizabeth Castro

This report is due in the Office of the County Auditor on or before the fifth (5th) business day after the end of the month.

County Auditor’s Form: ARS
FM-DO!
Revised 10/04

HIDALGO COUNTY AUDITfrS&FFCE r\D
APPROVED BY: St cKrT IC\
DATE; fl ,4 \\‘ ‘
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEB SITE: wwwco.hidatpo. tx.us/auditor

HID ArLGO

February 2, 2017

Mr. Homero Garza, Fire Marshal
Hidalgo County Fire Marshal’s Office
1903 N. Knights Drive
Pharr, Texas 78577

Re: Review of %kn,tlili Fees Report and
For the Month of December 2016

Dear Mr. Garza:

Supporting Documentation

We have conducted a limited scope review of the 4’Lfonthh Fees Report and supporting
month of December 2016 pursuant to Local Government Code §115.002 (a) and (h).
review -as to determine if fees collected were properly accounted and reported.

documentation for the
The objective of the

Scope and Methodolov:
The scope of our review as limited to collections reported by the Fire Marshal’s Office on the Month/i’ Fees
Report l’or the month of December 2016. Our review was not designed nor intended to be a detailed study of
every relevant control sstein. procedure. or transaction. Accordingly. the opportunities for improement
presented in this report may not be all-inclusive of areas %here improvement could be made.

The responsibility for establishing and maintaining a sound internal control sstem rests with management.
The objectives ofan internal control system are to provide management with reasonable, but not absolute.
assurance that assets are safeguarded against loss from unauthorized use or theft. and that transactions are
executed in accordance ith management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective anal>ses. recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Mo,zth1v Fees Report. and fee
schedules. The following procedures were performed:

• Revieed the submittal date of the A!onthh’ Fees Report to the County Auditors Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §111.001 (b).

• Verified the signature on the .lIo,zthh’ Fees Report to ensure that the report was signed by an authorized
signatory as documented on the Authorized Signatories Form.”

• Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the reports.

HIDALGO COUNTY DISTRICT JUDGES

EDINBURG, TEXAS 78539

LUIS U SINDLETERRY RODJO DaoA JR -JOUr FLOREE ROSE DUERRA REYNA JUAR U FTIDA MARIO E RAMR JR MOE OONZALEZ LETJOA L REND VASQUES IRAAALRAMON JR FAIRE U EE?RCSURT
AJGE. 92”D C JUOOt UStO C JRJCOE. UnDO JUDGE DOE” DC NODE IWO C flDGE. 1W DC JUDGE, ODD” DC- SEDGE SO” SC. JUDGE. S9” SC JUDGE. ASS” DC JUDGE. ar’S
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Mr I Inmcro Gaui,
Fchnmn 2. 2017
Pagc 2 of 2

• Reviewed receipts issued to determine if proper fee amounts sere collected and reported.
• Verified receipts issued followed a sequential order.
• Verified that procedures for voided receipts were properly followed.
• Reviewed Daily Remittance to determine whether fees collected were properly accounted and deposited

t%ith the County Treasurer on or before the fifth day after the day on which the funds were received.
• Verified that the collections per the Monthlj’ Fees Report agreed to total receipts issued and the deposits

made with the County Treasurer.
• Reviewed receipts issued, Daily Remittance, and Monthly Fees Report to verifz proper completion.

Conclusion:
Total collections for the month of December 2016 were $7,768.25. based on the results of our review, we
hate concluded that generally fees collected were properly accounted and reported.

If voti should have any questions. please do not hesitate to call Letty Chavez, Compliance Audit Supervisor, at
318-251] ext. 1651. Arc’ B. Duran. CPA. Director of Audit. at ext. 4645, Linda Fong. First Assistant Auditor.
at ext. 4668. or me at ext. 4604.

Respectilt I ly.

/Ra3 /ufracio. CPA
,‘ Coft\ Auditor

cc: Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
LU’S ii SINGLETERRY RCLFDDELQAOO J R. BoisY- FLDfiES ROSE DUERRARETNA JUAN P PAATIDA MLSID E. RAMJREL JR EORCLE LETICALEZ L KENDYASOUEZ DRAELPMON. JR PUREE P 1ANCOUU

£5505. DC JUSOE 9OD.C. JUDGE. lor’D U DODGE. 206” DC. JUDGE. VS’G C JUDGE. 023” DC- JYDGE. fl0’ a c JUDGE. 029” DC- JUDGE. OW’S C JUDGE, 630” DC JUDGE. Un DC
OVOEDEER



fart I: RECAP OF COLLECTIONS I
A. TOTAL C-ISH COLLECTED

I. ON-SITE SEWAGE DISPOSAL INSPECTION PERMIT FEES
a. INSTALLATION PERMIT FEE

I. EDINBURG

2. MISSION

3. WESLACO

55.185.0(1

S.

$5,185.00

S22.670.00

b. FINAL INSPECTION PERMIT FEE

I. EDINBURG 53,660.00

2. MISSION

3. WESLACO

5-

2. RESTAURANT INSPEC lION FEE

3. FOOD HANDLERS CERTIFICATE FEES

4. MOBILE UNIT DECAL FEES

53.660 00

$13825.00

5-

S.

TOTAL AMOUNT IRE 10 TIlE COUNTY TREASLRER: (Should Match Amt in Part II) S22.670.00

4(4
$75 HSC 366.001 (A) 6r I I00-345-2I-340-000-0-000

$60 HSC § 366.001 (A) 61 $A I l00-345-25-340-000-0-000

$150, $125, $100 HSC § 437.012 13301 I00-345-22-330-000-0-000

is,
61 I I00-207-20-000-002-0-000 $610.00 )(J, $%

vuI,:’r,.: old >

S22.670.0O $.h r

PRLPAFD BY
1?115/RP

D.Vtt

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & I CERTIFY ITTO BE TRUE & CORRECT TO THE
BEST OF MY KNOWLEDGE.

/2-7ç-%
DATE HEAI4I1 DEPARTMENT D[RECTtP4

Tht Report is Due in the Office of the County Auditor before the çsth) wordav of the following PfI’ALGO COUNTY AUD eR’S OFFICE
APPROVED BY: ‘‘o

..-
.... DATE: I

HIDALGO COUNTY HEALTH DEPARTMENT
ENVIRONMENTAL HEALTH DIVISION

MONThLY FEES REPORT
FOR THE MONTH OF: NOVEMBER 2Q16

‘-p

h II: SUMMARY OF COLLECTIONS REMITTED TO THE CO. TREASURER

1 Name of Fee Collected Fee Amt. Stalule Ref. Issued GL Account Number Amount Collected

LOCAL FEES

Installation Permit Fee

Final Inspection Permit Fee

Restaurant Inspection Fee

Food Handler’s Certificate Fee

Mobile Unit Decal Fee

5Th TE FEES

$10 HSC4J8.047

$5 HSC § 121.006 (a)

TCEQ Waste Water Fee $10 HSC 4367.010

TOT.L AMOUNT DUE TO TIlE COLNT TREASI. RUt

54,575.00 ‘$.,c) .1
53,660.00

$13,825.00 1.3, S,LL

0 I I00-345-23-340-00I-0-000 5-
0 I I00-335-24-340-000-0-000 5-

ci
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COUNTY

HIDALGO COUNTY AUDITORS
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 18539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www. co.hidalgo. Lx. us/auditor

January 16, 2017

Mr. Eduardo Olivare,
Chief Administrative Officer
Hidalgo County Heath & Human Services Department
1304 •

25th Street
Edinburg, Texas 78539

Re: Review of the Atonthlv Fees Report and Supporting Documentation
For the month of November 2016

Dear Mr. Olivarei:

We have conducted a limited scope review of the Environmental Health Division Month/i’ Fees Report and
supporting documentation for the month of November 2016 pursuant to Local Government Code §115002 (a)
and Ib). The objective of the review was to determine if fees collected were properly accounted and reported.

Scope:
The scope of our review as limited to collections reported by your office on the Environmental Health
Division AIonth/i’ Fees Report for the month of November 2016. Our review sas not intended to be a detailed
study of every relevant control system, procedure. or transaction. Accordingly. the opportunities for
improvement presented in this report nay not be all-inclusive of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

MethodoIov:
In planning and performing our review, we reviewed applicable statutes. the Month/j’ Fees Report, and fee
schedules. The following procedures were performed:

• Reviewed the submittal date of the ikE;thh’ Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001(h).

• Verified the signature on the Month/v Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

• Verified the mathematical accuracy of the Month/v Fees Report by footing and cross-footing the report.
• Revieed receipts issued to determine if proper fee amounts were collected and reported.
• Verified that receipts followed sequential order.
• Verified that procedures for voided receipts were properly followed.

HIDALGO COUNTY DISTRICT JUDGES

HIDALGO

EDINBURO, TEXAS 78539
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Mr Eduardu QIiarc.,
January 16. 2017
Tauc 2(112

Reviesed Built Re,,litrc,nce/Close-Out Reports to determine whether fees collected were properly
accounted and deposited with the County Treasurer on or before the fifth day after the day on which the
funds were received.

• Verified that the collections per the ‘tIonth/i Fees Report agreed to total receipts isstted and the deposits
made with the County Treasurer.

• Reviewed receipts issued. Del/u Remittance/Close-Out Reports, and the fonthlj’ Fees Report, among
other supporting documentation, to verify proper completion.

Conclusion:
Total collections for the month of November 2016 were $22,670.00. Based on the results of our review, we
have concluded that lees collected were properly accounted and reported.

lfou should have any questions. please do not hesitate to contact Lett Chavez, Compliance Audit
Supervisor, at 318-2511 ext. 4651. Arcy B. Duran. CPA. Director of Audit, at ext. 4645. Linda Fong. First
Assistant Auditor, at ext. 4668. or me at ext. 4604.

Respectfully.

//

/ Ra/Eufracin, CPA

9lunty Auditor

ãc: Valde Guerra. Cotinty Executive Officer
Elizardo Ramos. Environmental Health Services Division Manager

HIDALGO COUNTY DISTRICT JUDGES

LUISM SSNSLET%PRY ROOJODaO*OC J. P. loper ROPES POSE SURAREYNA JIJUN B. RIaADA MARIO U RAMlPS JR. BCE CONThIfl LETIOALCPSZ L. KENOYA3CU rIULLIJAURON. JR REBEl B. BETUNCOURT
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HIDALGO COUNTY HEALTH DEPARTMENT

I’art I: RECAP OF COLLECTIONS I
4. TOT4L C1SH COLLECTED

I. ON-SLTE SEWAGE DISPOSAL INSPECTION PERMIT FEES
a. INSTALLATION PERMIT FEE

I. EDINBL’RG

2. MISSION

3. WESLACO

$3230.00 I’

S 14,260.00

b. FINAL INSPECTION PERMIT FEE

I. EDINBURG

2. MISSION

3. WESLACO

52280.00

.5-

2. RESTAURANT INSPECTION FEE

3. FOOD HANDLERS CERTIFICATE FEES

4. MOBILE UNIT DECAL FEES

$2280.00 ‘ 9’
58.75 0.00

5-

5-

10L

TOTAL AMOUNT DUE TO TIlE COUNTY TREASUREIt (Should Match Ant in Part II)

575 HSC 366 001 (A) JN I 100-345-21-340-000-0-OOtI

560 HSC § 366.001 (A) 38’$ I I00-345-25-330-000-0-000

HSC 337.012 940 I l00-345-22-340-000-0-000

510 HSC § 438.037 0 I l0o-345-23-340-0OI-0-000

$5 HSC § 121.006 (a) U I I0O-345-24-340-000-0-000

S14.260.00

‘j.R- ‘4.-Is.?

ST4TE FEES

TCEQ Waste Water Fee 510 HSC § 367.010 38 I l00-207-20-000-002-0-000 $380.00

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & I CERTIFY IT TO BE TRUE & CORRECT TO THE
BEST OF MY KNOWLEDGE.

_______

DATE HEALT DEPARTMENT DIRECTO

‘‘
-ç• HIDALGOCOUNTVAUDI*1RSOFFICE

Tepis DuelRhe Otlice of the County Auditor before the Sihi workday of the folIowin month. APPROVED BY: ‘J’
- 2 ‘2 DATEJJ3jII1 U it)

ENVIRONMENTAL HEALTH DIVISION
MONTHLY FEES REPORT

FOR THE MONTH OF: DECEMBER 2016

II: SUMMARY OF COLLECTIONS REMITTED TO THE CO. TREASURER

I Name of Fee Collected Fee AmL Statute Ref. 4 Issued CL Account Number Amount Collected

LOCAL FEES

Installation Permit Fee

Final [nspection Pentait Fee

Restaurant Inspection Fee

Food Handlers Certificate Fee

Mobile Lnit Decal Fee

5150. 5125. $100

1( vi
52,850.00 “i r
$2,280.00 ‘9
$8,750.00

5-
5-

TOTAL AMOUNT DUE TO THE COUNTY TREASURER: $14,260.00

C,

C.’ --

(..

N
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COUNTY

HIDALGO COUNTY AUDITOR’S OFF)
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 76539-6243
PHONE: (956) 316-2511
FAX: (956) 318-2577
WEBSITE: wwwco.hidalgo.tx.us/auditor

February 6, 20 I 7

Mr. Eduardo Olivarez
Chief Administrative Officer
Hidalgo County Heath & Human Services Department
1304 S. 2S Street
Edinburg, Texas 78539

Re: Review ol the Stmzthft Fees Repor? and Supporting Documentation
For the month of December2016

Dear Mr. Olivarez:

We have conducted a limited scope revie of the Environmental Flealth Division .tlrnzthh Fees Report and
supporting documentation for the month of December 2016 pursuant to Local Government Code §115.002 (a)
and (b). The objective of the review was to determine if fees collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Environmental 1-Icaith
Division Abnzthli’ Fees Reptur for the month of December 2016. Our review was not intended to be a detailed
study of every relevant control system. procedure. or transaction. Accordingly. the opportunities for
improvement presented in this report may not be all-inclusive of areas where improvements cotild be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with inanagemenfs authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses. recommendations. and
information concerning the area reviesed, The report should serve as a tool to help management discern and
implement speci lie improvements.

M ethodoloev:
In planning and performing our review. \se revieed applicable statutes. the 1oizih1j Fees Report. and fee
schedules. The follo\%ing procedures were performed:

• Reviewed the submittal date of the Jknzthli Fees Report to the County Auditor’s Office to determine if
the report and supponing documentation were received thin five days after the last day of the month
pursuant to Local Government Code §114.001(b).

• Verified the signature on the Monthlt Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.’

• Verified the mathematical accuracy of the iJoithR Fees Report by looting and cross-footing the report.
• Revieed receipts issued to determine if proper fee amounts were collected and reported.
• Verified that receipts followed sequential order.
• Verified that procedures for voided receipts were properly followed.

HIDALGO COUNTY DISTRICT JUDGES

L KENO VASGUEC ISRAEL RflIOpI JR. PENEE ft BETAACOVR?
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Mr Idu;cdi Din
February 6.2(117
F’auc 2 oR

Reviewed Do/li’ Rem iuanee/Close-)ut Reports to determine whether fees collected were properly
accounted and deposited with the County Treasurer on or before the fifth day after the day on which the
hinds were received.

• Verified that the collections per the .lfonth/i Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer.

• Reviewed receipts issued. Do/li RenzfttanceClose-Our Reports, and the 2. lvi it/ui’ Fees Repor. among
other supporting documentation, to verify proper completion.

Conclusion:
Total collections for the month of December2016 were $1 4.260.00. Based on the results of our review, we
have concluded that fees collected were properly accounted and reported.

lfyou should have any questions, please do not hesitate to contact Letty Chavez. Compliance Audit
Supervisor, at 318-2511 ext. 4651. Arcy B. Duran. CPA. Director of Audit. at ext. 1645. Linda Fong. First
Assistant Auditor. at ext. 1668. or meat ext. 4604.

Respect fully.

7,2
/4c

ay Eifracio. CPA
/Countv A tiditor

‘I
/ cc: Valde Guerra. County Executie Officer

/ Elizardo Ramos, Environmental Health Services Division Manager

HIOALGO COUNTY DISTRICT JUDGES
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COUNTY OF HIDALGO, TEXAS
SCHEDULE OF RECIPTS AND DEPOSITS FOR THE MONTH OF:

PRECINCT 1 SANITATION PROGRAM

AUDITED BY: THE HIDALGO
COUNTYA-1DITOR’S QFFICE

DATE: 69 i-utzmiPr
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Receipt# CreditCard LONESTARNATIONALBANK COUNTYTREASURER

ReoeIpt Sequence Total Amount Deposit Date of Deposit Slip Receipt Receipt Duff on OVER

Date BEG # END # Collected (Direct Deposit) Amount Deposit Number Date Number Dates j SHOW
1 1-Nov j18160 L 18189 $ .4-. 850.00 $ - 25.00 S 4825.00 .1-1-2016 212 D0469 411/1012016 —4-204409 -9 $
2
3

4

5
6
7

8
9

10

11
12

13

14

15

16
17

18
19

20

21
22

7. -‘?3-Nov

tJ ;[j 4-Nov 212 0 $
25 25-Nov 212 0 $
26 26-Nov 212 0 $
26 27-Nov ‘.kt,t-< r 212 0 $
27 28-Nov 48609 .t. 18657 $ 1,42Z.00 $ t 325.00 54.1,10000 £1-28-2016 212 4c00485 ‘412/1/2016 3-205034 -3 4’ 2
29 29-Nov -j-18656 ,L18678 $ S 550.00 $ 4100.00 $ . 450.00 41-29-2016 212 t00486 ttl2/1/2016 4—205035 -2 $
30 30-Nov 18679 18695 $ 45o.0O $ @ 25.00 $ .L52500 r11-30-2016 212 • 487 412/12/2016 4;.205300 -12 $
31 1-Dec . , ‘ 212 0$

TOTALS $ .1645000 5 2,775.00 $ 13,375.00 $
fy. /?J k (—is

101
i LESS: TOTALAMOUNT REMITTED TO GENERAL FUND (DIRECT DEPOSIT)—----— --—--—-—j $ 2.775.OOj
I TOTAL FUNDS DUE TO THE COUNWTREASURER —--—---—-— I $ 13,375.00 I
I I
I
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COUNTY HIDALGO

HIDALGO COUNfl AUDITOR’S OFFIW
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx. us/auditor

JanuaR 26. 2017

Honorable David Fuentes
Hidalgo County Commissioner Pci. No. I
1902 Joe Stephens Suite. 101
Weslaco, Texas 78596

Re: Review of the Precinct 1 Sanitation Program Month!j’ Fees Report and Supporting Documentation
For the month of November 2016

Dear Commissioner Fueiites:

We conducted a limited scope review of the Precinct I Sanitation Program Alonthh’ Fees Report and all supporting
documentation for the month of No ember 2016 pursuant to Local Government Code § 115.002 (a). and § 115.002
(b). The objective of the review was to determine if fees collected were properly accounted and reported.

Scope:
Thc scope of our review was limited to collections reported on the AIo,zthlt’ Fees Report for the month of
November 2016. Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report
may not be all-inclusive olareas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The ohjecti es of an internal control system are to provide management with reasonable, but not absolute.
assurance that assets are sal’egtiarded against loss from tinatithorized use or theft, and that transactions are
executed in accordance \ith management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discem and
implement specific improvements.

Methodolozv:
In planning and performing our re iew. se reviewed applicable statutes and fee schedules. The following
procedures ‘ere performed:

• Reviewed the submittal dates of the Mo,zthh’ Fees Report and applicable supporting documentation to the
County Auditor’s Office to determine if the reports and applicable supporting documentation ere
received \\ithin fie days aflet the last day of the month pursuant to LocaL Government Code §1 [4.00 1 (bI

• Verified the signature on the .Ionth1i’ Fees Report to ensure that the report was signed by an aLithorized
sgnatorv as documented on the Authorized Signatories Form.”

• Verified the mathematical accuracy of the Month/i’ Fees Report by footing and cross-footing the report.
• Reviesed receipts issued to determine if proper fee amounts sere collected and reported.
• Verified that receipts and permits issued followed a seqtiential order.
• Verified that procedures for voided receipts and permits were properly followed.
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• Reviewed (‘achier c Daili’ (‘lose—Out Reportv’Dalli’ Remittance Faints r’Close—Oza Report) to determine
whether fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

• Verified that the collections per the Mo,ithIj’ Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer.

• Verified the (‘lose-Out Report Forms and AIonthh’ Fees Repor were properly completed.

Conclusion:
Total collections for the month of November2016 were Si 6.150.00. Based on the results of our review, we have
concluded that fees collected were not properly accounted and reported (see Observation No. I).

Observation No. 1:
Collections for November 28, 2016 were short by $25.00. According to stall, the shortage occurred when a
receipt was issued for 550.00(180 day permit); however, only $25.00 was charged to the payer’s credit card.
After the County Auditor’s staff inquiry. the permit activation period was reduced to 90 days by the Precinct
statito agree to the actual permit amount receipted.

The County Auditor’s Office requires cashiers verify that the payment received agrees to the receipt amount
prior to issuing the receipt.

Failure to ensure that cashiers to verift that the payment received agrees to die receipt amount prior to issuing
the receipt may result in the loss of County revenue.

Recommendation:
Management should ensure that cashiers verify that the payment received agrees to the receipt amount prior to
issuing the receipt.

Observation No.2:
Receipt number 18348 was voided without obtaining the Stipervisor’s signature of approval. According to stall, the
receipt was voided without obtaining the Supervisor’s signature of approval due to an oversight.

The Counts Auditor’s Office requires that approval be obtained prior to oiding a receipt. Approval of void
receipts should be limited to stipervisors. The supervisors should ensure the original and all copies of the void
receipt contain on the lace of the receipt the word “void”, an explanation for the void, the date receipt was
voided, and the supervisor’s signature of approval. In addition, the properly authorized voided receipt must he
submitted to the Auditor’s Office along with the monthly reports.

Failure to ensure that receipts are properly voided max’ result in the loss of County’ funds,

Recommendation:
Management should ensure that all receipts are properly voided. At a minimum, the procedures noted above
should be implemented.

Observation No. 3:
The A!o,,thli’ Fees Report and applicable supporting documentation were not filed with the County Auditor’s
009cc within five days after the last day of the month pursuant to Local Government Code § 114.001(b). The
report was submitted 42 days late,

Local Government Code §114,001 (b) requires monthly reports to be filed with the County Auditor’s Office
within five days alter the last day of each month.

Failure to ensure that the monthly report is filed with the County Auditor’s Office within five days after the last
day of the month ill result in non-compliance with Local Government Code § 111,001 (b).

Recommendation:
Management should ensure that the Afonthlv Fees Report and supporting documentation are filed with the
County Auditor’s Office within five days after the last day olthe month.
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If you should have ally questions, please do not hesitate to call Letty Chavez. Compliance Audit Supervisor, at
318-2511 ext. 4651. or Arcy B. Duran. CPA, Director ofAudit. at ext. 4645. Linda Fong. First Assistant
Auditor, at ext. 4648. or me at ext. 4604.

Respe tully.

/ay;facio. CPA
/ County Auditor

/ cy Valde Guerra. Executive Officer
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COUNTY OF HIDALGO, TEXAS
SCHEDULE OF RECIPTS AND DEPOSITS FOR THE MONTH OF:

PRECINCT 1, SANITATION PROGRAM

AUDITED BY: THE HIDALGO
COUNTY AUDITOR’S OFFICE
DATE: 1,% Zcj
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Receipt# - Credit Card COUNTY TREASURER

Receipt SeR!once Total Amount Deposit Date of Deposit Slip Receipt Receipt Duff on OVERJ

Date BEG # END # Collected (Direct Deposit) Amount Deposit Number Date Number Dates ISHORfl

1 1-Dec 18696 18715 $ -4-- 500.00 $ . 50.00 $ .ê450.0O .112-1-2016 212 400488 4:.12/12/2016 4205301 -11 $ -

2
3
4
5
6 6-Dec 18770 18785 $ j47L00 $ 150.00 $ f 325.00 42-6-2016 212 cOO491 .12/16/2016 .905505 -9 $
7 7-Dec 18786 18807 $ 4400.00 $ - - $ 4400.00 412-7-2016 212 f-00492 i. 1/3/2017 4205906 -27 $ -

8 8-Dec 18786 18807 $ 427500 $ 12500 $ +250.00 42-8-2016 212 -f 00493 ç12115I20l8 205506 -7 $ -

9 9-Dec 18808 18829 $ 4650.00 $ - $ -f 650.00 42-9-2016 212 f00494 412115/2016 4205508 -6 $ -

1010-Dec 212 0$ -

11 11-Dec 212 0 $ -

12 12-Dec 18830 18854 $ 4800.00 $ 4200.00 $ 460000 42-12-2016 212 #00495 fl2)2?12016
+205688 -15 $ -

13 13-Dec 18855 18868 $ 4475.00 $ 125.00 $ 4350.00 2-13-2016 212 00495 412)28/2016 *205714 -15 $ -

14 14-Dec 15569 18884 5 4525.00 $ 4 200.00 $ +325.00 .ê2-14-2016 212 O0497 412)2812016 .j2OS71S -14 $ -

15 15-Dec 18885 18895 $ 4300.00 $ - $ +300.00 2-Th-2016 212 400498 1/4/2017 4-206008 -20 $
16 16-Dec 18896 18916 S +600.00 $ 4 75.00 $ +525.00 12-1&2016 212 400499 12)29/2016 -4-205837 -13 $ -

1717-Dec 212 0$ -

1! 18-Dec . 212 0 $ -

19 19-Dec 18817 18934 5 4-500.00 $ 450.00 $ -p450.00 12-19-2016 212 0050O e1212912015 4205842 -10 .5 -

2C 20-Dec 18935 18955 $ 4600.00 $ 475.00 $ p525.00 -p2-20-2016 212 400501 412)29/2015 t205843 -9 $ -

21 21-Dec 18966 18969 $ f45000 $ tlOO.00 $ 1350.00 412-21-2016 212 +00502 fl9/20l6 1205844 -8 $ -

22 22-Dec 18970 18989 $ 600-00 $ 475.00 $ ±525.00 *2-22-2016 212 .0OS03 - 1/10/2017 4206128 -19 $ -

2323-Dec 212 0$ -

2424-Dec 212 05 -

2525-Dec 212 0$ -

2625-Dec 212 0$ -

25 27-Dec i8990 19040 $
1’72500

$ .075.00 $41,150.00 12-27-2016 212 00504 t 1/5/2017
-2OEOS2

-9 $ -

27 28-Dec 19041 19051 $ 550.00 $ 75.00 $ 475,00 g2-28-2016 212 00505 -f 1/6/2017 206053 9 $ -

29 29-Dec 19062 19084 $ 472500 S 4150-00 $ 4575.00 2-29-2016 212 00506 qilO/2Ol7 -k206064 -8 5 -

3030-Dec 212 0$ -

31 31-Dec 212 0 $ -- =

TOTALS $ 11,67&00 $ 2,15000 $ 9,525.00 $ -

& F’

I -I

TOTALAMOUNT DUETO GENERAL FUND——-1100322-70-121-000-0-000 $ 11,515.00
LESS: TOTAL AMOUNT REMITTED TO GENERAL FUND (DIRECT DEPOSIT) ——----—j $ 2,150.00

I TOTAL FUNDS DUE TO COUNTY TREASURER — $ 9,525.00 I

PREPARED BY: /

THIS REPORT HAS ‘I CERTIFY ITTO BETRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE.

a-/7
DATEAPPROVED BY

THIS REPORT IS DUE IN ThE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH 5TH) WORKING DAY OF THE FOLLOWING MONTH.

COUNTY AUDITORS FORM: RE-PcT.l-0O5 REViSED:
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HIDALGO COUNTY AUDITORS OFF?
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: wwwco.hidalgo. tx. us/auditor

February 3, 2017

Honorable David Fuentes, Commissioner
Hidalgo County Precinct No. I
1902 Joe Stephens Suite 101
Weslaco, Texas 78596

Re: Review of the Precinct I Sanitation Program Aknzthly Fees Reporl and Supporting Documentation
For the month of December 201 6

Dear Commissioner Fuentes:

We conducted a limited scope review of the Precinct I Sanitation Program Alouthit’ Fees Report and all supporting
documentation for the month of December 2016 pursuant to Local Government Code §115.002(a) and (b). The
objective of the review was to determine if fees collected were properly accounted and reported.

Scope:
‘The scupe of our review \as limited to collections reported on the Minithlj Fees Reporl for the month of
Deceinher 2015. Our review was not designed nor intended to be a detailed study of every relevant control
sstem. procedure. or transaction. Accordingly. the opportunities for improvement presented in this report
may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute.
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
execitted in accordance with management’s authorization and recorded properly.

‘rhe purpose of this repon is to furnish management independent. objectie analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

NI ci h odologv:
In planning and performing our review, we reviewed applicable statutes and fee schedules. The following
procedures were performed:

• Reviewed the submittal date of the 41 uithh’ Fees Repo’I and applicable supporting documentation to the
County Auditor’s Office to determine if the report and applicable supportin documentation were received
vithin five days after the last day of the month pursuant to Local Government Code §fl4.00l (b).

• Verified the signature on the Afontith’ Feac Report to ensure that the report sas signed by an authorized
signatory as documented on the ‘Authorized Signatories Fonn.”

• Verified the mathematical accuracy of the Month/i Fees Report by footing and cross-tooting die repon.
• Reviewed receipts issued 10 determine if proper fee amounts were collected and reported.
• Verified that receipts and pennits issued followed a sequential order.
• Verified that procedures for voided receipts and permits were properly followed.
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• Re’ iewed (‘achier c Daily Close—Oja ReportsDczi1v Re,niuai1ee Forms (Close—Out Report,’ to determine
hether fees collected were properly accounted & deposited with the County Treasurer on a daily basis.

• Verified that the collections per the Afontith Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer.

• Verified the (lose-Out Report Fo,7,s and .t!o,zthfl Fees Report were properly completed.

Conclusion:
Total collections for the month of December 2016 were £1 1,657.00. Based on the results of our review, we have
concluded that fees collected were generally properly accounted and reported. Flowever, the system of internal
controls for the collection and safeguarding of cash requires improvement as noted in the following observations.

Observation No. 1:
We noted during our revies that receipt numbers 19047 and 19048 were not properly voided. The receipts did not
contain the supervisor’s signature of approval. According to stall, the receipts were voided without obtaining the
supervisor’s signature due to an oversight.

The County Auditor’s Office requires that approval of a void receipt be obtained prior to voiding a receipt.
Approval of void receipts should he limited to supervisors. The supervisors should ensure the original and all
copies of the void receipt contain on the Lace of the receipt the word “void”, an explanation for the void, the
date receipt was voided, and the supenisors signature of approval. In addition, the properly authorized voided
receipt must he submitted 10 the Auditor’s Office along ssith the monthly reports.

Failure to ensure that receipts are properly voided may result in the loss of County funds.

Recommendation:
Management should ensure that all receipts are properly voided, .t a minimum, the procedures noted above
should be implemented.

Ohsen’ation No. 2:
The •1hnith/’ Fetc Report and applicable supporting documentation ssere not tiled with the County Auditor’s
Office ssithin five days after the last day of tIle month pursuant to Local Government Code § 114.001(b). The
report was submitted 18 days late.

Local Government Code §114.001(b) requires monthly reports to he filed with the County Auditor’s 0111cc
within five days after the last day of each month.

Failure to ensure that the monthly report is tiled with the County Auditor’s Office within five days after the last
day of the month will result in non-compliance with Local Government Code §114.001(b).

Recom men da tio a:
Management should ensure that the Alcnzthlt’ Fees Report and supporting documentation are filed with the
County Auilor’s Office within five days after the last day of the month.

Please provide a written management response to the observations noted above by Fehrttan’ 17, 2017.

f you should have any questions, please do not hesitate to call Letty Chavez. Compliance Audit Supervisor, at
318-2511 ext. 4651, or Arcy B. Duran. CPA. Director of Audit. at ext. 4645. Linda Fong. First Assistant
Auditor. at ext. 1648. or nie at ext. 4604.

Respectfully.

/ ‘,

Ray Lracto. CPA
Coun Auditor

/
/ cc: Valde Guerra, Executive Officer
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HIDALGO COUNTY, TEXAS
DELTA LAKE PARK, PRECINCT I

MONTHLY REPORT FOR THE MONTH ENDIN
December 2016

BEGINNING ENDING TOTAL TOTAL COUNTY TREASURER DEPOSIT
RECEIPT RECEIPT RECEIPTS RECEIPT DEPOSIT DATE OF RECEIPT SLIP

DATE NUMBER NUMBER ISSUED AMOUNT AMOUNT DEPOSIT NUMBER NUMBER
T 12/1/2016 $ - $ - 2110
2 12/2/2016 $ - $ - 2110

3 12/3/2016 $ - $ - 2110
4 12/4/2016 317286A £317290 5 $ A10.0O $,k10.00 1216/2016 205217 211 02525 *

5 12/5/2016 $ - $ - 2110
6 12/6/2016 $ - $ - 2110
7 12/7/2016 $ - $ - 2110
8 12/8/2016 S - S - 2110
9 12/9/2016 $ - $ - 2110

10 12/10/2016 $ - $ - 2110
11 12/11/2016 317291 S 317304 14 $ 4 28.00 a 28.00 12/1212016 2055684 TR 02526
12 12/12/2016 $ - $ - 2110
13 12/13/2016 $ - $ - 2110
14 12/14/2016 $ - $ - 2110
15 12/15/2016 $ - $ - 2110
16 12/16/2016 $ - $ - 2110
17 12/17/2016 $ - $ - Tio
18 12/18/2016 317305A. s317305 , 1 $ 1- 2.00 $ 2.00 12/19/2016 205569A-
19 12/19/2016 $ - $ - 2110
20 12/20/2016 $ - $ - 2110
21 12/21/2016 $ - $ - 2110
22 12/22/2016 $ - $ -

23 12/23/2016 $ - $ - iTo
24 12/24/2016 $ - $ - 2110
25 12/25/2016 HOLIDAY $ - $ - 211 HOLIDA
26 12/26/2016 $ - $ - 2110
27 12/27/2016 $ - $ - 2110
28 12/28/2016 $ - $ - 2110
29 12/29/2016 S - $ - 2110
30 12/30/2016 S - $ - 2110
31 12/31/2016 S - 211 0

20 $
•0\

TOTAL RECEIPTS AND FUNDS COLLECTED: 20
A

I TOTAL AMOUNT DUE TO GENERAL FUND—--—1100-34740-121-000-0-000-
— $ 40.00

‘LESS: TOTAL AMOUNTS REMITtED TO GENERAL FUND— —---- $ 40.00
TOTALFUNDSDUETOTHECOUNTYTREASURER----

-—-----— $ -

_____________

DATE. 113117

THIS REP RT S BEEN PERSONALLY REVIEWED BY ME AND I CERTIFY IT TO BE TR AND CORRECT TO THE BEST OF MY KN WLEDGE.

k 1)q11
DAVID L FUENTES DATE 9’ 3 6 “fl 3 DATE

COMMISSIONER PCT. NO. 1 \ Re ‘J
THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) WORKING DAY OF THE FOLLOWING MONTH.

COUNTY AUDITORS FORM: RE-PCT,#1 -002 REVISED:5/1 1

4

$40.00

52.00 2x S 4Q4



COUNTY HIDAtLGO

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEB SITE: www. co.hidafgo.tx.us/auditor

February 6. 20 I 7

Honorable David Fuentes
Hidalgo County Commissioner Pct. No. I
1902 Joe Stephens Suite 101
Weslaco, Texas 78596

Re: Review of Delta Lake Afonthh’ Fees Report and Supporting Documentation
For the month of December 2016

Dear Commissioner Cuellar:

We conducted a limited scope review of the Delta Lake Afoizthlj’ Fees Report and all supporting documentation
for the month of December2016 pursuant to Local Government Code § 115.002 (a) and (b). The objective of the
revie as to determine if fees collected were properly accounted and reported.

Scope:
The scope of our revie% was limited to collections reported on the A/on/hR Fees Report for the month of
December 2016. Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure. or transaction. Accordingly. the opportunities for improvement presented in this report
may not be all-incltisive of areas where improvement could he made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, hut not absolute.
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses. recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

NI et hodolouv:
In planning and performing our review, we reviewed applicable statutes, the Afo,1th11’ Fees Report and fee
schedules. The foIlo ing procedures were performed:

• Reviewed the submittal date of the Afo,zthh’ Fees Repot’i and applicable supporting documentation to the
County Auditor’s Office to determine ifthe report and applicable stipporting documentation were received
within five days after the last day of the month purstiant to Local Government Code § 114.001 (b).

• Verified the signature on the AIo,nhR’ Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

• Verified the mathematical accuracy of the Monthli’ Fees Report by footing and cross-footing the report.
• Reviewed tickets issued to determine if proper fee amounts were collected and reported.
• Verified tickets issued l’ollowed a sequential order.
• Verified that procedures for voided tickets were properly followed.
• Reviewed (‘ashier’s Daily (‘lose—O in Repo;’tsDaiR’ Ren;incnzee Forms (Close—Out Report) to determine

whether fees collected were properly accounted & deposited with the County Treasurer on a daily basis.

HIDALGO COUNTY DISTRICT JUDGES

EDINBURG, TEXAS 78539

LOIS 04 SINOLETERRY 0000LFO SEL5500 J P. ‘SaSSY’ ROPES ROSE DUEPRA REVS JUAN P. PARTIEA 1MAR10 E. RAMIREL JE NOR G0’CAL LETIDA LOPS L. SEND V0550EZ ISRAEL RUMOR. JR RENEER P074A005RT

.IVSOE, S2’*S C. JUDGE. WSS C. JUDGE. OF’S C flOOR. 2Q41’ DC flOOR. 275” DC JUDGE. 223”S C JUDGE, SOD” SC JUDGE. 155” DC JUDGE. DEI”D C JUDGE, OD”O C JUDGE. AAR”O C
DYER SEER
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Verified that the collections per the AIo;nhli Fees Report aareed to total tickets issued and the deposits
made xith the County Treasurer.
Verified the Close—Out Ripm1 Forms and .lhmthit Fees Report were properI completed.

Con ci us ion:
Total collections for the month of December 2016 were $40.00. Based on the results of our review, we have
concluded that fees collected were generally properly accounted and reported; however, the system of internal
controls for the collection and safeguarding of cash requires improvement as noted in the following observation.

Observation No. 1:
According to the Delta Lake Park staff, effective July 21. 2012. the park entrance fee from Monday through Saturda
is waived. The park entrance fee is only collected on Sundays.

Local Government Code Sec. 316.001(1) states. “the commissioners court of a county may set and collect fees
for admission to a county park. ifapproved by a majority of the qualified voters of the county voting on the
issue at a referendum election, which the commissioners court may order and hold for that purpose. Local
Goernment Code Sec. 316.001 further states that “the commissioners court ma’ set and collect the lees in
difiCrent amounts or may waive the fees in consideration oftlie following factors: (I) the time of the day at
which or the day of the week on which a Facility or service is used; (2) the size ofa group wishing to use a
facility or service: (3) the special circumstances of certain classes of persons. including elderly persons and
indigent persons; or (4) other factors that the court considers tojustify a different fee or the waiver ofa fee”.

Commissioner’s Court approval to waive the park entrance fee was not obtained.

Recommendation:
Commissioners Court approval to waive the park entrance fee should he obtained.

Please provide a written management response to the observation noted above by February 24. 2017.

lf’.ou should haxe any questions or would like to schedule a meeting to discuss this report. please do not
hesitate to call Letty Chavez. Compliance Audit Supervisor, at 318-2511 ext. 4651. or Arcy B. Duran. CPA.
Director of Audit. at ext. 3645. Linda Fong. First Assistant Auditor, at ext. 4668. or me at ext. 4604.

Respectf’ulk.

.7

‘C
R Eufracio. CPA
County Auditor

cc: yalde Guerra. County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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COUNTY OF HIDALGO, TEXAS
SCHEDULE OF RECIPTS AND DEPOSITS FOR THE MONTH OF:

PRECINCT 2, SANITATION PROGRAM

$ A 575.00.

S A 600.00
$ 325.00

$1 -v

sJ -,

$ 4 50.00

S 4575.00

5 4 600.00

‘5 A275.00

‘12/02/2016

12/05/2016
12/06/2016

‘222
222
222
222
,_

222

4 00466 /

3 00467/’
300468

5 57500’

5 600W

5 325.00’

COUNTY AUDITORS FORM RE-PCT.2-005 REVISED 12/2014

HIDALGO COUNTY AUDIfrPS OFFICE
APPROVED BY: &.no Z’\ \
DATE: 1hi

‘222-04113’2-Dec
3-Dec
4-Dec
5-Dec
6-Dec

222-04096’
CLOSED
CLOSED

222-04114
222-04133’

Dec-16

222-04132
‘222-04141

12/9/2016 -- 205245

‘ 12/9/2016
“ 121912016

-7
0
0

-4
-3

205246 j.

205248

S
$
S
S
S

Receipt # Credit Card LONE STAR NATIONAL BANK COUNTY TREASURER

Receipt Sequence Total Amount Deposit Date of Deposit Slip Receipt Receipt Receipt Duff on OVER?

Date BEG # A END # collected (Direct Deposit) Amount Deposit —_Number ¶4mount Date Number Dates csorn

1 I-Dec 222-04089’ 222-04095.. $ 1<. 275.00. $ / -
- 54 275.00 12/02/2016. 222 4 00465 ‘ $275.00 4 12/912016 205244 j “ -7 $

2
3
4
5
6
7 7-Dec 222-04142 222_041521 $ “ 325.00. $ 4 75.00. $ A250.00. 12/07/2016 222 4 00469 . $ 32500’ 12/1412016 -‘ 2054304 -7 $

8 8-Dec 222-04153 222-04162’ ‘5 ¼ 350.00 $
- - / $ 4t 350.00 12/12/201d 222 4 00470 . $ 350.00. ‘ 12/27)2016 — 205689% -15 $

9 9-Dec 222-04l63 222-0417L $ A 250.00. $ I - — $ 4 250.00 12/09/2016 222 . 00471 $ 250.00, 12/27/2016 — 205690 . -18 $

10 IC-Dec CLOSED 222 $
11 11-Dec CLOSED 222 0 $

12 12-Dec 222-04172: ‘222-04182. $ 400.00, $ 1 -/ S.?. 400.00, 12/12/2016 222 O0472 d 5 400.00, 4 12127/2016 — 205691 ‘‘-15 $
13 13-Dec ‘222-04183.

222.O4lBS $ .k 75.00 $ 4 25.00. $ A 50.00. 12/15/2016 22 ‘‘ 00473 .1 5 75.00 i 1212712016 ./ 2056924 -12 $
14 14-Dec ‘222-04186 ‘222-04l9O $ 1r 200.00 $ A 100.OQ $ . 100.00. ‘12/15/2016 222 4 00474 5 200.00 1 12/27/2016 d 2056934 “ -12 $
15 15-Dec ‘222-04191. ‘ 222-04l97’ $ A. 250.00, $ .1 -“ $ .k 250.0. ‘12/15/2016 222 00475 -, 5 250.00, 12/29/2016 ,- 2058104 -14 $
16 16-Dec 222-04198’- ‘222-04205 $ )- 375.00, $ ‘ 25.00 ‘5 A 350.00, ‘12/16/2016 222 400476 $ 375.00 , 12/29/2016 ,. 2058144 -13 $
1717-Dec CLOSED 222 0$

1818-Dec CLOSED 222 0$

19 19-Dec 222-04206’ ‘222-042l2 ‘$ g_ 175.00’ ,$ — - d $ 4 175.00, 12/19/2016 222 koo477 — 5 175.00. 12/29/2016 —. 205815 -10 $
20 20’Dec 222-04213.’ 222-0421S’ $ 4 75.00’ S 25,00 $ A so.oo, 1.2/21/201 22 2.00478/ $ 75.00. “ 12/29/2016 — 2058164 -8 $
21 21-Dec 222-04216- $ k 150.00 $ j - $ ‘kiso,oo- ‘12)21/2016 222 500479 / $ 15000, ‘ 12/29/2016 — 2058174 -8 $
22 22-Dec 222-04222. ‘222-04225 $ 100.00 ‘S ‘ - ‘S 4r100.00, 12/22/2016 t22 400480 v $ 100.00 I. 12/29)2016 205818t - -7 S
23 23-Dec HOLIDAY ‘ 222 0 $
2424-DecCLOSED 222 0$

2525-Dec CLOSED 222 0$

26 26-Dec HOLIDAY. ‘ 222 0 $
26 27-Dec 222-04226 ‘222-0424 ‘ $ ‘4 800.00 ‘$ i, 125 00. $ Ic. 67500. ‘12/28/2016 ‘122 4, 00481 / $ 800.00 V 1/4/2017 ‘- 2059994 ‘ -7 $
27 28-Dec 222-04250 ‘222-04257. $ X. 350.00 ‘$

‘ 125.00, $ J 225.00. 12/28/2016 22 ‘r 00482 — -$ 350.00 1/412017 .- 206001.4 -7 $
29 29-Dec 222-04258 ‘222-04266. $ 25O.0W $ 5 25.00, i A 225.00,’ 12/29/2016 222 .-O0483 ,. $250 ‘ ‘ 1/5/2017 .-‘ 2060334 ‘7 $

30 30-Dec HOLIDAY “ 222 0 $
1 31-Dec CLOSED 0 $

TOTALS $ 5,900,00/5 575,00./s 5,325.00 / $ 5,900.00 $

A A A
I ‘ y2
I TOTALAMDUNTDUETOGENERALFUND ll00-322-70-122-000-0-000——--—

——-‘ I $ s,oo.ool —.

LESS: TOTAL AMOUNT REMITrED TO GENERAL FUND (COUNTY TREASURER) 5,900.00

! *1 ‘\

PREPARED B’ R-) “41\
TIS REPORT HAS BE N PERSONALLY REVIEWED BY ME AND Y ITTO BETRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE.

t& I-li-i’
L’OVED BY DATE

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) WORKIHG DAY OF THE FOLLOWING MONTH.



COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: wwwco.hidalpo.tx.us/auditar

February 2. 20 I 7

The Honorable Eduardo Cantu
1-lidalgo County Commissioner Precinct No. 2
300 W. Hall Acres Suite G
Pharr, Texas 78577

Re: Review of the Precinct 2 Sanitation Program .\fonthh’ Fees Report and Supporting Documentation
For the Month of December 2016

Dear Commissioner Cantu:

We conducted a limited scope review of the Precinct 2 Sanitation Program Slonlith’ Fees Repon and all
supporting documentation for the month of December 2016 pursuant to Local Government Code § 115.002(a).
and § 115.002 (b). The objective of the review was to determine if fees collected were properly accounted and
reported.

Scope:
The scope of our review was limited to collections reported on the Mo,:rhli’ Fees Report for the month of
December 2016. Our revies \vas not designed nor intended to be a detailed study of every relevant control
system. procedure. or transaction. Accordingly. the opportunities for improvement presented in this report
ma not be all-inclusive of areas here improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests sith management.
The objectives of an internal control system are to provide management with reasonable, but not absolute.
assurance that assets are safeguarded against loss from unauthorized use or thefl, and that transactions are
executed in accordance ith managemenCs authorization and recorded properly.

The purpose of this report is to furnish management independent, objective ana1ses. recommendations, and
infonnation concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we revieed applicable statutes and fee schedules. The following
procedures were performed:

• Reviewed the submittal date of the Akmthlt’ Fees Report and applicable supporting documentation to the
County Auditor’s 0111cc to determine if the report and applicable supporting documentation were received
1thin five days after the last day of the month pursuant to Local Government Code §114.001(b).

• Verified the signature on the Monthh’ Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form,”

• Verified the mathematical accuracy of the Monthh’ Fees Report by footing and cross-footing the report.
• Reviewed receipts issued to determine if proper fee amounts were collected and reported.
• Verified that receipts and permits issued followed a sequential order.
• Verified that procedures for voided receipts and voided permits were properly followed.

HIDALGO COUNTY DISTRICT JUDGES

ERAS, RAMON. JR. RENEE N BETMi000RT

JUDGE, EZD” DC JUDGE, URV DC.

HID ALGO

EDINBURO, TEXAS 78539
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I lonoruhic duirdo (antis
February 2, 2017
Pa2c 2 u12

• Reviewed Cashier c BoUt’ (‘lose—Out Reports Daily Remittance Forms 1’Close—Out Report) to determine
nhether fees collected ere properly accounted & deposited with the financial institution on a daily
basis.

• Verified that the collections per the 3lonthlt Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer and the financial institution.

• Verified the (‘lose-Out Report Forms and itlonthh Fees Report were properly completed.

Conclusion:
Total collections for the month of December 2016 were S5.900.0O. Based on the results of our revie, we
have concluded that fees collected were generally properly accounted and reported

If you should have any questions. please do not hesitate to call Letty Chavez, Compliance Audit Supervisor, at
318-2511 ext. 1651. or Arcy B. Duran. CPA. Director of Audit. at ext. 4645. Linda Fong. First Assistant
Auditor, ext 4668. or inc at ext 4604.

Respect 1j i RH

cc: Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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COUNTY OF HIDALGO, TEXAS
SCHEDULE OF RECIPTS AND DEPOSITS FOR THE MONTH OF:

PRECINCT 3, SANITATION PROGRAM

AUDiTED RY ThE HIDALGO

COUNTY AUDITOR’S OFFICE

DATE:

Nov.2016

2-No
3-No
4.Nov

5-Nov

6-Nov

32-2883I
232-28876

fr32-2893
Saturday
Sunday

232-28873
32-28934

232-29030

.$ 41,225.00
$41,650.00
$2,575.00

COUNIVAUDITORS FORM: RE-PCT.3-005 REVISED 1212014

fl

5 4250.00
5 4250.00
$ 4275.00

S 4975.00
$-.,400.O0
5+2,300.00

41 1-2-16
411-3-16
411-4-16

400490
400491
400492

232
232
232

232
232

$4,225.00
5f1.65O.OO

$42,575.00

411/7/2016

41 117/2016

411/9/2016

4204252

4204253

4.204311

-5
-4
-5

C

C

S -

S -
S -

S -

S -

‘T’ Receipt # Credit Card LONE STAR NATIONAL SANK COUNTY TREASURER
Receipt Sequence Total Amount Deposit Date of Deposit Slip Receipt Receipt Receipt 01ff on 0vE

Date BEG # I END # Collected (Direct Deposit) Amount Deposit —_Number Amount Date Number j Dates iSHORTI

1 I-Nov S32-28766 32-28830 $*1.925.00 $ -+15000 541,775.00 441-1-16 232 400489 54i,925.00 41117/2016 4204251 -6 $ -

2
3
4
S
6
7 7-Nov 232-29031 fl32-29123 $42,625.00 $ 4.40000 5—,225.0C 41-7-16 232 ‘00493 $2.625.00 411/9/2016 *204317 -2 $ -

8 8-Nov m32-29l2 .232-29162 $4i,oso.oo $ 425000 S +800.00 411-8-16 232 +00494 541050.00 411/9/2016 ‘204318 -1 $ -

9 9-No 232-19163 p232-29207 $41,250.00 5 4 325 ‘DO $ p25.00 4ii-g-i& 232 4495 S-4a,25o.00 41111412016 +204444 - $ -

10 1O-No 32-292084232-29246 S4 1050.00 S 4200oc’ $ 4850.00 451-10-16 232 +00496 ska,050.00 411/14/2D16 .4.204446 -4 $ -

11 11-Nov Holiday 232 0 $ -

12 12-Nov Saturday 232 0 $ -

13 jy.Sunday_ ._______

.—- 232
14 14-No fl2-2924 R32-29334 $42,500.00 $ —445000 542,05000 4144-16 232 +00497 $42,500.00 411/1612016 k204523 -2 $ -

15 i5-No 232-2933 Q32-29384 54-1,475.00 $ .4.375.00 541100.00 .kl-15-16 232 4oo498 54,475.00 411/16/2016 4204636 -3 $ -
16 l6-No 232-2932I 4232.29445 $3a 1,715.00 5 4150.00 54.1.625.00 441-16-16 232 +00499 $44,775.00 +11/18/2016 *204639 -2 $ -

17 17-Noy -232-2944r4232-29502 $41,725.00 $ s275.00 542,450.00 411-17-16 232 +00500 $41,725.00 .4. 11/21/2016 *204684 -4 $ -

18 18-Nov p32-2950: 232-29534 5+2,250.00 $ 4400.00 54,85000 4ii-is-is ? t 00501 $42,250.00 4.11/21/2016 4t204685 -3 $ -

19 19-Nov ‘Saturday 232 0 $ -

2020-Nov Sunday 232 0$ -

21 21-Nov b32-2958r 1232-29675 $42,500.00 $ 4-550.00 $4,950.00 411-21-16 232 400502 $42,500.00 411/23/2016 *204816 -2 $ -

22 22-Nov 132-2967 -232-29735 $41,825.00 $ +225.00 $41600.00 421-22-16 232 400503 $41,825.00 4i 1/29/2016 4204912 -7 $ -

23 23-Nov’232-2973 32-29813 $t2,075.00 $ +350.00 $41725.00 411-23-16 232 400504 5-42,075.00 4..11/29/2018 -p204913 -6 $ -

24 24-Nov Holiday - 0 $ -

25 25-Nov Holiday 0 $ -

2 26-Nov Saturday 232 0 $ -

‘-Nov Sunday 232 0 $ -

8-Not !32-29814-c32-29927 $43,200.00 $ 440000 542800.00 .1-28-16 232 -kOOSOS $43,200 00 411/30/2016 -j 204976 -2 $ -
29 29-Nov ?32-2992dJ232-29974 5-4.1,275.00 $ +225.00 $Jj.,050.O0 111-29-16 232 400506 5+1,275.00 4l2/1/2016 *205044 -2 $ -

30 30-Nov ?32-2997232-30034 $ *1,675.00 S 200.00 S,475.00 11-30-16 232 400507 -1.E75.00 2/l/2016 4205045 -1 $ -

311-Dec V 232 05 -

TOTALS $ 35,625.00 $ 5700.00 $ 29.925,00 $ 35,625.00 $ -

j’. F- -

TOTALAMOUNTDUET0GENERALFUND-——----1l00-322-70-123-000-O-000---—--—--—-—--——--
-—--

$ 35,625.00
I LESS: TOTAL FUNDS DUE TO THE COUNTY TREA5URE ——--—-—-— ——! $ 35,625.00: OVER/(SHORT)--———— $ -
I I I

PREPAREDBY: lQii- /% (OA-

ThiS REPORT & PERSONALLY REVIEWED BY ME AND I CERTIFY ITTO BE TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE. -
I)

APPROVED BY DATE

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH 5TH) WORKING DAY OF THE FOLLOW[MG MONTH.



COUNTY OF HIDALGO, TEXAS
SCHEDULE OF RECIPTS AND DEPOSITS FOR THE MONTH OF:

-

PRECINCT 3, SANITATION PROGRAM

AUDITED BY: TI4E HIDALGO
COUNTY AUDITOR’S OFFICE
DAT - \/-)9 Q—

c,,
9V\\\tec.2016

&32-301 592-Dec
3-Dec
4-Dec
5-Dec
6-Dec

32-30082
Saturday
Sunday

232-30150
232-30234

$4’ 2,200-00 $ 4-300 00

4232-30233
4232-30293

S1, 900 .00

$42,100.00
54=1,500.00

42-2-16

$ 4300.00
5 4275.00

4: 00509

$41800.00
$41225.00

$42,200.00232
232
232
232
232

.t2-5-16

.12-6-16

4J 2/I 4/2016

400510
400511

$205393

$4i2,l00.00
$‘-1,500.O0

• 12/14/2016

• 12/12/2016

-12
0
0

-9
-6

fr205396
4205322

$ -
$ -
S
$ -
S -

jr__
Receipt # Credit Card LONE STAR NATIONAL BANK COUNTY TREASURER

liReceipt Sequence Total Amount Deposit Date of Deposit Slip Receipt Receipt Receipt Duff on OVER!

LPL BEG# END# Collected (Direct Deposit) Amount Deposit —_Number Amount Date Number Dates (SHORT)

j 1-Dec 232-300354232-30081 54.1.175.00 $ *12500 SLi,oso.oo f-12-1-16 232 00508 Skl.175,00 b2/12/2016 .k205320 -11 $
2
3
4
5
6
7 7-Dec 232-30294 k232-30334 $41,100.00 S 4125.00 $ 4975.00 412-7-16 232 4-00512 $4i..i00.oo 44 12/12/2016 4205326 - $ -
8 8-Dec 232-30335 232-30356 $ .f 725.00 $ +150.00 $ 4575.00 *12-8-16 232 ...005l3 $ 4 725.00 412/14/2016 f-2O5397 -6 $ -
9 9-Dec 232-30357 p232-30400 $*l,25000 S +325.00 $ *925.00

fl2-g-16
232 4 00514 $44,250.00 4—12114/2016 205398 -5 $ -

10 10-Dec Saturday 232 0 $ -

11 11-Dec Sunday -
12 12-Dec 232-30401 232-30460 $41,700.00 $ *275.00 $41425.00 442.12-16 232 400515 *1,700.00 412/14/2016 4=205399 -2 $ -

. 13 43-Dec 23240484 232405W 444r126.00- -$ 415c00- $4.97&00- ê2 13 1& 232 400516 44142&00. +12/19/2016 2O5522 —--—6 $. -. -
14 14-Dec 232-30505 4232-30534 $ — 875.00 S 4 25.00 $ 1-9:0.00. .2-14-16 232 +00517 $ 4875.00 .4—12/19/2016 -4 205523 -5 $ -
15 15-Dec 232-305* 4232-30574 $ 44,225.00 $ 4150.00 $41,075.00 if.2-15-16 232 *00518 $41,225.00 4—12/19/2015 ‘20S524 -4 $ -
16 16-Dec 32-30575 ‘232-30829 $4155000 $ 44325.00 $4422500 -e2-16-16 232 400519 $.fl,SSO.OO +12/2012016 +205542 4 $ -
1717-Dec Saturday’ 232 05 -

18 16-Dec Sunday 232 0 $ -
19 19-Dec 232-30830 1232-30552 $41,42L00 $ 4-300,00 $44,125.00 4..12-19-16 232 400520 Sf1425.00 f1212812016 f2057S9 -9 $ -
20 20-Dec 232-3088: 232-30737 $41,575.00 $ *175.00 $41,400.00 442-20-16 232

.
00521 $44,575.00 4.12/29/2016 -f—205795 -9 $ -

21 21-Dec 23240738 ‘232-30788 $bl,70000 $ +250.00 $ p450.00 t12-2116 Z 400522 $44,700.00 412129/2016 4 205797 -8 $ -
22 22-Dec a32-307s 32-30845 $m 1,800.00 $ * 325.00 $.if.47S.OO 112_22_16 232 +00523 $lal,800.OO ‘ 12/29/2016 -4205799 -7 $ -
23 23-Dec Holiday 232 0 $ -
24 24-Dec Saturday 232 0 $ -
2525-Dec Sunday 232 0$ -

I 6-Dec Holiday 232 0 $ -
7-Dee 232-3084’ [232-31024 $45,450.00 S 4.1,07500 $k4,375.00 412-27-16 232 L00524 $45,450.00 412/29/2016 4205800 -2 $ -
8-Dee 32-31O2 1Q32-31110 $fr2,550.00 S 750-00 &el,800.00 12-28-lG .1. 00525 $.,550.00 412/29/2016 *205802 -1 $ -

29 29-Dec !32-3111 432-31212 $4s,ooo.oo 5 475000 $42250.00
12-29-16

232 4400526 $43,000.00 1/4/2017 4205987 -6 $ -
30 30-Dec HolIday 232 ‘ 0 $ -
31 31-Dec Saturday 232 - 0 $ -

TOTALS $ 34,025.00 $ 6,150.00 $ 2t97500 $ 34,025.00 $ -
F’ Z74,S-,

.-

T0TALAMOUNTDUETOGENERALFuND l100-322-70-123-000-D-000 — — $ 34,021001
I LESS: TOTALFUNDS DUE TOTHECOuNTYTREASURER — I $ 34,025.D0: DVER/(SHORT)----— $ -

I I

PREPARED BY: ‘t1 )! 4_1 -

THiS REPORT HAS BEEN PERSONALLY REVIEWED BY ME AND CERTIFY ITTO BE TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE.

c
-- ‘

‘“ APPROVED BY ) bATE

THIS REPORT’S DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) WORKING DAY OF THE FOLLOWING MONTH.

COUHWAUDITOR’S FORM- RE-POT s-cD5 REVISED- 12/2014

RECVEO
JAN 062016

Hldalgo County

AUDITORS OFFICE
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COUNTY

HIDALGO COUNTY AUDITORS OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

February 9. 20 I 7

The 1-lonorable Joe M. Flores. Commissioner
Hidalgo County Precinct No. 3
724 North Breyfogle
P.O. Box 607
Mission, TX 78574

Re: Revies of Sanitation Program itThnl/th’ Fees Report and Supporting Documentation
For the months ot November 2016 and December 2016

Dear Commissioner Flores:

We conducted a limited scope revie of the Precinct 3 Sanitation Program ‘thnn/th- Fees Reports and all
supporting documentation for the months of November 2016 and December 2016 pursuant to Local
Go’.ernment Code §115.002(a). and §115.002 (b). The objective of the review as to determine if fees
collected \%ere properly accounted and reported.

Scope:
[he scope of our re ie as limited to collections reported on the Ahmth/r Fees Reports for the months of
November 2016 and December 2016. Our revies was not designed nor intended to be a detailed study of
ever relevant control system. procedure. or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all—inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives ofan internal control system are to provide management with reasonable, but not absolitte.
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance ith management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
in formation concerning the area revie ed. The report should serve as a tool to help management discern and
implement speci Rc impro ements.

Methodology:
In planning and performing our review. revieed applicable statutes, the .\Ionthlv Fees Reports. and lee
schedules. The follosing procedures \ere performed:

• Re iesed the submittal dates of the .hnirh1v Fees Reports and applicable supporting documentation to the
County Auditor’s Office to determine if the reports and applicable supporting documentation ‘ere received
within five da s alter the last day of the month pursuant to l.ocal Go eminent Code § 111.001 (h).

• Verified the signature on the Ahnzthh’ Fees Reports to ensure that the reports ere signed by an
authorized signatory as documented on the -‘Authorized Signatories Form.”

• Verified the mathematical accuracy of the ifo,zihli Fees Reports by footing and cross-footing the reports.
• Reviewed receipts issued to determine if proper fee amounts were collected and reported.

HIDALGO COUNTY DISTRICT JUDGES
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• Verified that receipts and permits issued followed a sequential order.
• Verified that procedures for voided receipts and voided permits were properly followed.
• Revieed (‘achie,’ ‘s Thu/i’ Close—Our Repo,isDuih’ Renifuanee Forms (Close—Out Report,’ to determine

hether fees collected were properly accounted and deposited with the financial institution on a daily
basis.

• Verified that the collections per the Mont hR Fees Reports agreed to total receipts issued and the deposits
made with the County Treasurer and the financial institution.

• Verified the (‘lose-Our Report Forms and 1’tfo,uhlv Fees Reports were properly completed.

Conclusion:
Total collections for the months of November 2016 and December 2016 were 535.625,00 and 534.025.00.
respectivel. Baed on the results of our review. we have concluded that fees collected were generally
properly accounted and reported: however, the system of internal controls For the accounting and reporting of
fees requires improvement as noted in the following obscr ations,

Observation No. 1:
Permit numbers 38095. 38229, and 38230 were unaccounted. According to the official permits log. the permits
were provided to user number 13 and user number 47 for issuance purposes; however, stall was not able to provide
an explanation for the missing permits.

Persons who accept accountable forms (i.e.. permits. receipts. etc.) become responsible. upon receipt. for the
accountability and safeguarding of such forms. The accountable person shall be held liable For any amounts which
may be required to be paid due to loss of the accountable forms resulting from his or her fault or negligence.
Loss or theft of accountable forms must be promptly reported to the County Auditor’s Office. The written
notification should include a statement of the circumstances concerning the loss. Accountable forms reported lost
or stolen must he marked “Void” in the electronic application system. Management must also monitor all missing
accountable forms to determine if there is a pattern meriting further investigation, modification of procedures.
retraini Ut of personnel, or discipl nary action.

Failure to ensure that permits are properly accounted and safeguarded may result in the loss of Count\ revenue.

Recommcndation:
Management should ensure that permits are properly accounted and safeguarded. At a ni nimum. the
procedures noted abo\e should he implemented. The unaccountable permits should also be voided in the Solid
Waste Disposal Application Program and $75.00 for the three missing permits should be replenished and
deposited with the County Treasurer.

In addition, we noted that shortages and missing permits totaling $440.00 (shortages of $25.00. $10.00. and
55.00 on January 8.2016, Januan’ 11.2016 and February 24. 2016. respectively, and 13 missing permits
between Januan 2016 and August 2016 totaling $100.00) have not been replenished and deposited with the
County Treasurer, as previously requested by the Counts Auditor’s Office. The $440.00 should be
immediately deposited with the County Treasurer.

Observation No. 2
We noted during our review that the November and December “Void Permit Logs” were not properl conipleted.
At times, the “Void Pennit Logs” were missing the employee’s signature and the supervisor’s signature of approval.
In addition. we noted that the reason for void for all the permits voided by user 13 and user 47 stated “changed
vehicles” and.or “new vehicle” (see exhibit A). It appears that the reason for void is not properly documented.

The County Auditor’s Office requires for the Precinct to maintain a “Void Permit Log” to document the issuance of
a new permit to replace an active permit (void permit). The ‘Void Permit Log” requires for the empIoee to
document the date permit was void, void permit number, reason for void, new permit number, the name of the
individual requesting the new permit, employee’s signature, and the supervisor’s signature of approval. The
supervisor’s signature must be obtained prior to voiding the permit.

HIDALGO COUNTY DISTRICT JUDGES
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Recommendation:
Management should implement formal monitoring procedures to ensure that the Void Pennit Log” is properly
completed. In addition, management should ensure that all void pennits were approved by a supervisor prior to the
clerk voiding the permit.

Please provide written management responses to the observations noted above by February 28, 2017.

lfyou should have any questions please do not hesitate to contact Letty Chavez. Compliance Audit Supervisor.
at 318-2511 ext. 4651. Arcy B. Duran. CPA. Director of Audit. at ext. 1645. Linda Fong. First Assislant
Auditor, at ext. 4668. or me at ext. 1601.

Respectfully.

/ Ray4tfracio. CPA

7’ Cr5ñntv Auditor

y giciosure

cc: Valde Guerra. County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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COUNTY OF HIDALGO, TEXAS

VOID PERMIT LOG
PRECINCT 3, SANITATION PROGRAM
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HIDALGO COUNTY, TEXAS
ANZALDUAS PARK, PRECINCT 3

MONTHLY REPORT FOR THE MONTH ENDING
December 2016

I
BEGINNING ENDING TOTAL TOTAL COUNTY TREASURER DEPOSIT

RECEIPT RECEIPT RECEIPTS RECEIPT DEPOSIT DATE OF RECEIPT SLIP
DATE NUMBER NUMBER ISSUED AMOUNT AMOUNT DEPOSIT NUMBER NUMBER

1 12/1/2016
2 12/212020
3 12/3/2016 363433 383453 k 21 $ 4 8400 $ . 8400 1213/2016 j 205182 151 01072A
4 12/4/2016 0 ‘0 0 $ - $ - 02310
5 12/5/2016 231
6 12/6/2016
7 12/7/2016 231
7 12/8/2016 231
9 12/9/2016 231

10 12/1012016 383454 .- 383460 e 7 $ A 2800 $ . 28.00 12/10/2016 4 205391 231 010734

11 12/11/2016 383461 k. 383476 16 $ . 64.00 $ 64.00 12/11/2016 205392 231 010744
12 12/12/2016
13 12/13/2016
14 12/14/2016
15 12/15/2016
16 12/16/2016 231
17 12/17/2016 383477 . 383485 4 9 $ 4c 3600 $ 36.00 12/17/2016 4 205724 01075
18 12/18/2016 383486 4 383468 A 3 $ . 1200 $ 28.00 12/18/2016 4.205725 231 01076d

19 12/19/2016 231
20 12/20/2016
?1 12/21/2016 231
22 12/22/2016 231
23 12/23/2016 231
24 12/24/2016 0 0 0 j, $0.00 50.00 0 231 0

25 12/25/2016 0 0 0 $ - $ - 0 231 0
26 12/26/2016 231
27 12/2712016
28 12128/2016 231
29 12/29/2016 231
30 12/30/2016 231
31 12/31/2016 0 0 0 $0.00 $ - 0 231 0

A. 224.00

A

$224.00
A

$56.00 x $4.00 $224.00 a

• TOTAL AMOUNT DUE TO GENERAL FUND—-1100-34740-123-000-0-000
LESS: TOTAL AMOUNTS REMITTED TO GENERAL FUND--—-—-———-----—--—-—--—--—-- $224.00 q

I TOTAL FUNDS DUE TO THE COUNTY TREASURER — —

—---—-- $224.00 7<
I. J

PREPARED BY:_ Gerardo Flores Date:

THIS REPORT HAS BEEN PERSONALLY REVEWED BY ME AND I CERTIFY IT TO BE TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE.

12 A2 1/4/2017

U JOSEMFLORES’-’ DATE

COMMISSIONER PRCT NO 3

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) WORKING DAY OF THE FOLLOWING MONTH

1/4120 17

COUNTY AUDITORS FORM: RE-PCT#3-CD1 REVISED 9/5!C5

HIDALGO COUNTY AUDIP’S OFFICE

-aOV

____________
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COUNTY HIDALGO

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.txus/auditor

February 3,2017

The Honorable Jose M. Flores, Commissioner
Ilidalgo County Precinct No. 3
724 North Breyfogle Rd.
Mission, Texas 78572

Re: Review ofAnialduas Park knzthh Fees Report and Supporting Documentation
For the month of December 2016

Dear Commissioner Flores:

We conducted a review of the Anz3lduas Park Ahnzrhlv Fees Report and supporting documentation for the
month of December 2016 in accordance with Local Government Code §115.002(a) and (b). The objective of
the review was to determine whether collections were properly accounted and reported.

Sc tj I) e:
The scope of the review was limited to collections reported by your office on the Afonthlv Fees Report for the
month of December 2016. Our review was not designed nor intended to be a detailed study of every relevant
control system. procedure, or transaction. Accordingly, the opportLinities for improvement presented in this
report ma not be all-inc’usive of areas where improvements could be made.

Ihe responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives ofami internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses. recommendations, and
information concerning the area reiewed. The report should serve as a tool to help management discern and
implement specilic improvements

Methodology:
In planning and pertbrming our re en. we reviewed applicable statutes. the Afwztlth Fees Reports, and fee
schedules. The following procedures were performed:

• Reviewed the submittal dales of the Abn111111’ Fees Report to the County Auditor’s Office to determine if
the report and applicable supporting documentation were receiced within live days after the last day of
the month pursuant to Local Government Code § 114.001 (b).

• Verified the signature on the Aknzrhlt Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

• Verified the mathematical accuracy of the Afonthlv Fees Report by footing and cross-footing the report.
• Reviewed tickets issued to determine if proper fee amounts were collected and reported.

— HIDALGO COUNTY DISTRICT JUDGES

VERDE V. REVNdCCUP:
.!UDGE ‘49 C

EDINBURO, TEXAS 78539

LCD ii ErNOLE ERRY EURECU CELO EDO J C ‘EOEOr RORED ROD. DUERRA REYNA JCJWJ N. P’RriEA ECPEO E RMEREZ. R ROE OON2AL LETIO1 WED L <END V4SOUEZ ISRAEL RNIRON. JR
fl” j C JIE NOR 0 C JOOE. 5R C J000E F4R S L JUR, 071” JUDOE. ODO” D.C. AlONE. 170” C JUXE SIN” DC JUONE 099” DC. JUDGE. IX” DC
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• Verified tickets issued followed a sequential order.
• Verified that procedures for voided tickets were properly followed.
• Reviewed Cashier c Daily Close-Ott! Reports/Daily Remittance Fonns to determine whether fees

collected were properly accounted and deposited with the County Treasurer on or before the fifth
business day after the day on which the funds were received pursuant to Local Government Code
§113.022.

• Verified that the collections per the Monthly Fees Report agreed to total tickets issued and the deposits
made with the County Treasurer.

• Reviewed receipts issued. Cashier v Daily Close—Out Reports/Daily Rentiflance Forms, and Monthly
Fees Report to verify proper completion.

Conclusion:
Total collections for the month of December2016 were $224.00. Based on the results of our review, we have
concluded that fires collected were generally properly accounted and reported; however, the system of internal
controls for the collection and safeguarding of cash requires improvement as noted in the following
observation.

Observation No. I:
A $4.00 park entrance fee is collected from vehicles entering the Anzalduas Park on Saturdays and Sundays.
Commissioners Court approved to increase the park entrance fee from $2.00 to $4.00 on March 23, 1993. A
review of the County’s financial records indicated that a park entrance fee has been collected since at least
1992. Commissioners Court may set and approve park entrance fees if approved by a majority of qualified
voters through a referendum election: however, evidence that a referendum election was conducted was not
proided. According to the Anzalduas Park staff, they were not aware if and when a referendum election was
held to approve the collcction of the park entrance fee.

In addition, according to staff: the park entrance fee is waived under certain circumstances. For example. the
park entrance fee is onl collected on weekends and waived on weekdays. The park entrance fee is also
aived from vehicles entering the park after the Daily Close-Out Report and deposit cut-off time of 1:30 p.m.
In addition, the park entrance fee is waived from County employees and la enforcement personnel upon
presentment of a County or law enforcement identification card. Although Commissioners Court may waive
the collection of the park entrance fee under certain circumstances, evidence ofa Commissioners Court waiver
policy as not provided. According to the Anzalduas Park stalE a waiver policy will be presented to
Commissioners Court.

Local Government Code §316.001(4) states that “the commissioners court of a county may set and collect fees
for admission to a county park, if approved by a majority of the qualified voters of the county voting on the
issue at a referendum election, which the commissioners court may order and hold for that purpose.’ Local
Government Code §316.004 further states that “the commissioners court may set and collect the fees in
different amounts or may waive the fees in consideration of the following factors: (I) the time ol’the day at
which or the day of the week on which a facility or service is used: (2) the size of a group wishing to use a
facility or service: (3) the special circumstances of certain classes of persons. including elderly persons and
indigent persons; or (4) other factors that the court considers to justify a different fee or the waiver ofa fee.”

The County Auditor’s Office requires that all departments continue to collect and receipt after the established
cut-off time. Any collections receipted after the cut-off time can be safeguarded overnight until they are
deposited the next business day with the next business day’s collections.

Formal procedures have not been developed and implemented to ensure that park entrance fees are properly
collected. Failure to properly collect the park entrance fees may result in the loss of County funds.

HIDALGO COUNTY DISTRICT JUDGES

L’JIS RI ENDLETERSY 1000130 EELOSEO J I, ICIlY’ tORIES POSE OSERRA PEYNA JUjA R PSRYOA MARY E- RAMIPEZ il, MOE SON!5L2 LECICA LOPEZ L, KIlO VASOUEI ISRAEL RAMON. £. ENEE R EETMICOUS

AJE, 11”D C JU00E ESO C JUDGE. IDE” SC JUEGS, CRc’ CC, JUDGE. 275N5 C, SiEGE. 335” DC JUDGE. 370” DC- JUDGE. 3W’O C JUDGE, DII” DC JUDGE, 430” DC JUDGE, 44I” SC
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Recommendation:
Management should develop and implement formal procedures to ensure that park entrance fees are properly
collected. Evidence that a referendum election was conducted and evidence authorizing the collection and
waiver of the fee should be obtained. In addition, the park entrance fee should continue to be collected after
the cut—off time as requ red by the (‘cisli Hand/big Guide/hws and P;’ocec/u,’es.

Please provide a sritten management response to the observation noted above by February 17, 2017.

If you should have any questions, please do not hesitate to call Letty Chavez. Compliance Audit Supervisor, at
318-2511 ext. 465]. or Arcy B. Duran, CPA, Director of Audit. at ext. 4645. Linda Fong. First Assistant
Auditor, at ext. 4668, or me at 4604.

Respectf Ily.

PA

cc: \‘alde Guerra. County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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COUNTY OF HIDALGO, TEXAS
SCHEDULE OF RECIPTS AND DEPOSITS FOR THE MONTH OF: Nov-16

242-24288
242-24321
242.24372
242-24376

242-24440
242-24462
242-24495
242-24534
242-24568
242-24473

242-24640
242-24686
242 -2 472 7
242-24763
242-24815
24 2.248 2 3

242-24895
242-24974
24 2-24986

242-25019
242-25026

$41,026.00
$4 850.00

£ç 1,400.00

$4 100.00

$Al,775.oo
54 625.00
$ 925.00

S ii .100.00
S ‘l,025.00

S t’ 125.00

$Ll,875.oo
$Ll,fl5.00
$11225.00
11 1,000.00
$41,400.00
$A 200.00

$42,325.00

SL,375.00
s.Aci,iis.oo

st. 87L00
S t—175.00

5 Ans.ao
5 A 100.CO
s .4.250.00

5 4-

s A 150.00
S Z 50.00
S 4 150.00

S 4 17500
S 4 275 00
S

S

A 7500

4. 325.00
S 4175.00
S A 150.00
S 4.ioo.oo
S A 400.00
S

S

.ks 00

4 42500
S A- 17500

S -1, 225 00

5 4.17500
S A.so,oo

PRECINCT 4, SANITATION PROGRAM

54 800.00

S 4 750.00
$Z1,150.oo

$ 4 100.00

$1,625.00
S.. 575.00

,$,. 775.00

$‘ 925.00

S .75O.00

S 50.00

t 1,550.00
‘ i,05o.O0

£ 1,075.00

$Z 900.00
SXi,ooo.oo
S X’ 175.00

S’i,ooo.oo
52.1,200.00
St 950.00

S 4.70000

S. 125.00

11/3/2015

11/4)2016
11/7/2016

11/7/2016

11/8)2016
11/9/2016

11/14/2016
11/14/2016
11/14/ 2 0 16
11/14/2016

11/15/2016

11/16/2016
11/17/2016
11/18/2016
11/21/2016
11/21/20 16

11/22/2016
11/23/2016

11/28/2016

11/28/2016
11/29/2016

242
242
242

242
242

242

242
242

242

242

242

242

242

242

242

242

242

242

242

242

242

242

242

242

242

5044
505 4
506L
5074

508 A
509 L
510 4
511 4
512 .,

513 4

5144
515 ‘

516k

5174
518 A,
519

.,

520 4
5214.

522 4

523 ‘

524 e

5 1,025.00

S 850.00

5 1,400.00’

$ 100.00

5 1,775.00’

S 625.00.

S 925.00,

S 1,100.00.

S 1,025.00.

S 125.00

S 1,875.00

S 1,225.00

S 1,225.00’

S 1,000.00’

S 1,400.00

S

S

200.00

2,325.00

S 1,375.00

S 1,175.00.

5 875.00

5 175.00

4- 11/1412016
11/14/2016

‘ 11/14/2016

: 11/1412016

t

-

11/1 6/2016

11/16/2016
11/1 8/20 16
11/1 812016

11)18/20 16

11/1 8)20 16

11)30/2016

11/1812016

11/21)2016

11/30/2016

11/30/20 16

11/30/20 16

12/1/2016

1 2/1)2016

12/1/2016

• 12/1/2016
.6 12/1/2016

2044232-

204424

204425k
204426 4

204503

2045044

2045884

204590

2045 91,

2O4SOZR

2049934
204643 4’
2046574

204 994

204995 -4
204997

2050364

2050384
205039

205040

2050414

-377

-10

-7

-7

0

-8

-7

-4

-4

-4
-4
0

-15

-2
-4

-12

-9

-9

0

-9

-8
-3
0

-3
-2

S
S
S
$
5
S
S
5
S
S
S
S
S
S
S
S
$

COUNTY AUDITOR’S FORM RE-POT 4-002 REVISED 5/2016

HIDALGO COUNTY AUDITOQ9FFICE
APPROVED BY: Sc \‘ \..ç
DATE: \ioin

2-Nov
3-Nov

4-Nov

242-24252
242-24289
242-24322

5-Nov
6-Nov
7-Nov

242-24373

SUNDAY

242-24377

8-Nov 242-24441
9-Nov 242-24463

la-Nov 242-24496

1 1-Nov 242-24535
1 2-Nov 242-24569
13-Nov SUNDAY
14-Nov 242-24574
15-Nov 242-24641
16-Nov 242-24687
i7-Nov

S -

S -

S -

S -

S -

S -

242-24728
IS-Nov 242-24764
19-Nov 242-24816
20-Nov SUNDAY
21-Nov 242-248 24
22-Nov 242-24896
23-Nov 242-24976
24-Nov HOLIDAY
‘5-Nov 242-24987

242-25020

Receipt # Credit Card LONE STAR NATIONAL BANK COUNTY TREASURER
Receipt Sequence Total Amount Deposit Date of Deposit Slip Receipt Receipt Receipt Duff on OVER?

Date BEG # j END # Coilected (Direct Deposit) Amount Deposit Number Amount Date Number Dates SHORT)
1 1-Nov 242-24208 242-24251 t1.250.00 $ .( 175.00 $41,075.00 11/2/2016 242 503t $ 1,250.00 4 11/14/2016 204422% PREFI #REFI
2

3
4
S
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
2
4 -Nov
2547-NOvSUNDAY 242 • 0$
27 28-Nov 242-25027 242-25086 5¼4,700,00 $ Ac. 200 00 51,50O.00 11/30/2016 242 525 1,. $ 1,700.00 t 12/1/2016 205042 4 -1 $
29 29-Nov 242-25087 242-25124 $‘1,1O000 $ 100.00 Wi,00o.oo 11/30/2016 242 526 $ 1,100.00’ 12/1/2016 205043 -1 $
30 30-Nov 242-25125 242-25156 s% 950.00 S 1. 225.00 5L 725.00 12/1/2016 242 5274. 5 950.00’ 12/2/2016 205048 ,‘ -1 $
31 1-Dec 242 0 $

TOTALS $ 26,800.00 $ - 4,375.00 $ 22,425.00 $ 26,800.00

‘:1
1

I TOTALAMOUNT DUETO GENERALFUND 1lO0-322-7o-124-000-0-000 —
— I $ 26.800.00.b’

LESS: TOTAL AMOUNT REMITTED TO GENERAL FUND (COUNTY TREASURER) $ 26,80000’r’

i OVER/(SHORT} j $ -

i I I

PR:::;;%(

S REPORT HAS BE PERS Ny REVIEWED BY ME ANO I CERTIFY ITTO BETRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE,

IAaa .- MOLa
APPROVED BY DATE

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR EEFORE THE FIFTH (5THI WORKING DAY OF THE FOLLOWING MONTH,

S -

$ -
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HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinbury, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.fx.us/auditor

Januan 16.2017

The Honorable Joseph Palacios
Hidalgo County Commissioner Precinct No. 4
1051 N. Doolittle Rd.
Edinburg, Texas 78542

Re: Review of the Precinct 4 Sanitation Program AfontIzh’ Fee Report and Supporting Documentation
For the month of November 2016

Dear Commissioner Palacios:

We conducted a limited scope review of the Precinct 4 Sanitation Program ilhnzthh’ Fee Report and all
supporting documentation for the month of November2016 pursuant to Local Government Code § 115.002(a)
and (b). The objective of the review was to determine if fees collected were properly accounted and reported.

Scope:
The scope of otir review was limited to collections reported on the Ahmth/j’ Fee Repor for the month of
November 2016. Our review as not designed nor intended to be a detailed study of every relevant control
system. procedure. or transaction. Accordingly, the opportunities for improvement presented in this report
ma\ not be all-inclusive of areas where improvement could be made.

The responsihilit for establishing and maintaining a sound internal control system rests sith management.
The objectives ofan internal control system are to provide management with reasonable. but not absolute.
assurance that assets are safeguarded against loss from unauthorized use or thell, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to ftwnish management independent, objective analyses, recommendations, and
information concerning the area revieted, The report should serve as a tool to help management discern and
implement specific improvenwnts.

lctliodolo2v:
In planning and performing our review ie reviei.ed applicable statutes, the Akn;thly Fee Report, and fee
schedules. The following procedures were performed:

• Reviewed the submittal date of the Mont/i/i’ Fee Report to the County Auditor’s Office to determine if
the report as received within five days after the last day of the month pursuant to Local Government
Code’l11.001 (b).

• Verified the signawres on the 3/outh/i’ Fee Report to ensure that the report was signed by an
authorized signaton’ as documented on the “Authorized Signatories Form.”

• Verified the mathematical accuracy of the .fonth/v Fee Report by footing and cross-footing the report.
• Reviewed receipts issued to determine if proper fee amounts were collected and reported.
• Verified that receipts and permits issued followed a sequential order.
• Verified that procedtires for voided receipts and voided permits were properly followed.

HIDALGO COUNTY DISTRICT JUDGES

ERflRAMON . PRhEEP ss.C.RT

.tE 4W’ D iGt. .sr- CC

EDINBURG, TEXAS 78539

Li’EW S!N&TRRR, w5OLW JR -oCeOr-’ICEs RCSE L’MAFOtRA 4.AMR FAMIDA 4RF RAM ‘El A kCrCC’.ZtEl LETICA LYE! LE’v4SaE!
.L EDMCC s.CE.IJ’DC fl iN’,j: .EOGLWD: .VDCL VflE .t’Xl :n.:: VCE I’C’D £GE 3*flD LflflOC

CARSAE



11w I Injiorahle Joseph I’ahw,os
Januan 16.21)17
I’acc 2 of 2

• Reviewed Cashier v Daily Close-Gig Reports/Dath’ Remittance Forms (Close-Ott! Report to determine
whether fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

• Verified that the collections per the AIonthly Fee Report agreed to total receipts is. sued and the
deposits made with the County Treasurer.

• Reviewed receipts issued, Close—Gin Reports and AfonihIi’ Fee Report to verify proper completion.

Conclusion:
Total collections for the month of November 2016 were S26,800.O0. Based on the results of our review. \se
have concluded that fees collected were properly accounted and reported.

lfyou should have any questions, please do not hesitate to call Letty Chavez. Compliance Audit Supervisor, at
318-2511 ext. 4651, Arcy B. Duran, CPA. Director of Audit, at ext. 4645, Linda Fong. First Assistant Auditor.
at ext. 1668. or me at ext. 4604.

Respectftilly.

/ Ray rufracio, CPA

Cot/nv
Auditor

cc: Valde Guerra. County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES

11$ 3.L1ifl’ RtC&F;CDO J FLED DOfl EPM R!’A .Va D PIJit C A Oe&a JA LEZ L ‘E’CV4S psapnIQ. . E%(E R
LE rD: flCD C AE ID: .LC! D” ;. 2?!’C C :. Z D J. )73 £& C D. Dir. C C ;,E. DO DC .tE. UD.2:

OVER DEER



$ä 1,275.00

$4 325.00

Ø 1,200.00
875.00

12/5/2016

12/5/2016

12/6/2016
12/7/2016

242

242
242

242
242

529

530 ic

531 4

532k

$41,450.00

$ 632s.oo

$41,400.00

$ 4 900.00

HIDALGO COUNTY AUT’SF
APPROVED Y:
DATE: U

COUNTY OF HIDALGO, TEXAS
SCHEDULE OF RECIPTS AND DEPOSITS FOR THE MONTH OF: —

PRECINCT 4, SANITATION PROGRAM

2-Dec
3-Dec
4-Dec

5-Dec
6-Dec

242-25193

242-25244
SUNDAY

242-25256
242-25305

242-25243

242-25255
¾ 1,450.00

s4 325.00

Dec-IS

S 4 175.00

$

242-25304
242-25337

s’k 1,40000

$k 90000
$ 4200.00

25.00

1 2/12/2016

12112/2016

2052974

205298

12/12/2016
1 2/2 8/2016

-7

-7
0

—6
-21

205299 4
2057584

S -

S -

S -

S —

S -

Receipt # Credit Card LONE STAR NATIONAL BANK COUNTY TREASURER
Receipt Sequence Total Amount Deposit Date of Deposit Slip Receipt Receipt Receipt Duff an OVER!

Date BEG # J END I/ Collected (Direct Deposit) Amount Deposit Number Amount Date Number Dates (SHORTi

1 I-Dec 242-25157 242-25192 $4.1,07&00 $ 4 5000 94 1,025.00 12/2/2016 528 .d 4i,07s.oo 12/12/2016 205295 4 #REFi #REFI
2

3
4

5
6
7 7-Dec 242-25338 242-25376 1,12&O0 $ ‘l75.00 $ 950.00 12/8/2016 242 S33- $41,125.00 12/27/2016 205694 ‘19 $ -

8 8-Dec 242-25377 242-25399 600.00 $ A 125.00 $‘- 475.00 12/9/2015 242 5344ç $ 4600.00 12/27/2016 205695 -18 $ -

9 9-Dec 242-25400 242-25429 $4 900.00 $ tl75.OO 54. 725.00 12/12/2016 242 535k $ £ 900.00 12/27/2016 205696 ‘1 -15 $ -

10 10-Dec 242-25431 242-25439 $ S 275.00 $ 3 75.00 5 4 200.00 12/12/2016 242 5364 $ 4 275.00 12/27/2016 2056974 -is $ -

1111-Dec SUNDAY 242’ -

12 12-Dec 242-25440 242-25500 5.42,000.00 $ 4 275.00 $ k,725.00 12/13/2016 242 537 2,000.00 12/27/2016 205698 -14 $ -

13 13-Dec 242-25501 242-25540 $Z1,325.00 $ 4 475.00 $ ,
850.00 12/15/2016 242 538 Z- $L1,325.0O 12/2712016 205699. ‘12 $ -

14 14-Dec 242-25541 242-25577 $l,l00S0 $ 4 75.00 $1,025.00 12/15/2016 242 539k $Ai,iao.oo 12/27/2016 2057004 -12 $ -

15 15-Dec 242-25578 242-25623 1,42500 $ A 225.00 9, 1,200.00 12/16/2016 242 540k $,.,1,425.00 12/28/2016 2057614 -12 $ -

16 16-Dec 242-25624 242.25670 $41,425.00 $ 1 350.00 $1,075.O0 12/19/2016 242 5414 $k1,425.00 12/28/2016 2057634 -9 $ -

17 17-Dec 242-25671 242-25687 s4 525,00 $ . 125.00 $ k,. 400.00 12/19/2016 242 542 $ .. 525.00 12/28/2016 2057664 -9 $ -

1818-Dec SUNDAY 242 -

19 19-Dec 242.25688 242-25721 $4 950.00 $ .4 125.00 $ 4 825.00 12/20/2016 242 543 $ 4 950.00 12/29/2016 205880 ‘ ‘9 $ -

20 20-Dec 242-25722 242-25765 $4(,225.Oo $ A 125.00 $41,100.00 12/28/2016 242 544k $41,225.00 12/29/2016 2058816 -1 $ -

21 21-Dec 242-25766 242-25795 sA 850.00 $ .a 225.00 $ 4 625.00 12/28/2016 242 545 k 54 850.00 12/29/2016 2058824 -1 $ -

22 22-Dec 242-25796 242-25836 $S.1,075M0 $ A 150.00 $ Z 925.00 12/28/2016 242 5464 .1,075.00 12/29/2016 2058864 -1 $ -

23 23-Dec 242-25837 242-25868 ski,osooo $ 4 150.00 $ ,. 900.00 12/28/2016 242 547 t $-4,oso.oo 12/29/2016 205890 -1 $ -

24 24-Dec HOLIDAY 242 0 $ -

2525-DecSUNDAY 242 -

26 26-Dec 242-25869 242-26907 $41,200.00 $ -L 100.00 $4i,ioo.oo 12/28/2016 242 548k 1,200.00 12129/2016 2058922. -1 $ -

26 27-Dec 242-25908 242-25994 $. 3,025.00 $ A 750.00 $k2,275.OD 12/28/2016 242 549 j 3,025.00 12/29/2016 205893 -1 $ -

27 25-Dec 242-25995 242-26046 $ç 1,800.00 $ .& 50.00 $‘ 1,750.00 12/29/2016 242 550 J, $41,800.00 1/4/2017 206010 ‘ -6 $ -

29 29-Dec 242-26047 242-26111 2,025.00 $ 4475.00 $k 1,550.00 1/3/2017 242 551 $.2,025.00 1/4/2017 2060114 -1 $ -

30 30-Dec 242-26112 242-26164 $ 1,950.00 $ A 225.00 1,725.00 1/3/2017 242 552 fr 1,950.00 1/4/2017 206013 A - -1 $ -

31 31-Dec HOLIDAY 242 - 0 $ -

TOTALS $ 31,000.00 $ 4,900.00 $ 26,100.00 $ 31,000.00

I TOTALAMDUNTDUETO GENERALFUND l100-322-70-124-000-0-000-— —-—-—--—-—
—----——--—-— I $ 31,000.001: LESS: TOTAL AMOUNT REMITTED TO GENERAL FUND (COUNTY TREASURER) —-—

. $ 31,000.00!

I OVER/(SHORT) I $ -

I I

“--

PREPARED BY: j’’ c— -- “
—
z

THI R r6RT HAS DEEN PERS0NL’’ REVIEWED BY ME AND i CERTIFY iTTO BE TRUE AND CORRECTTO THE BESTOF MY KNOWLEDGE.

tL -

- .cm )
APPROVEd’BY DATE

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR EEFORE THE FiFTH (Sm) WORKING DAY OF THE FOLLOWING MONTh.

COUNTY AUDITORS FORM- RE-POT 4-002 REVISED: 5/2016



COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.uslauditor

February 6.20)7

The Honorable Joseph Palacios
1-lidalgo County Commissioner Precinct No.4
1051 N. Doolittle Rd.
Edinburg, Texas 78542

Re: Revie of the Precinct 4 Sanitation Program
For the month of December 2016

Dear Commissioner Palacios:

HIDALGO COUNTY DISTRICT JUDGES

H I DA L GO

EDINSURG, TEXAS 78539

Afonthlv Fees Report and Supporting Documentation

We conducted a limited scope review of the Precinct 4 Sanitation Program 3lonthh- Fees Report and all
supporting documentation for the month of December 2016 pursuant to Local Government Code § 115.002(a)
and (b). The objective of the revie was to determine if fees collected ere properl) accounted and reported.

Scope:
The scope of our review was limited to collections reported on the .fr);zthll’ Fee.” Repori for the month of
December 2016. Our review was not designed nor intended to be a detailed study of every relevant control
system. procedure. or transaction. Accordingly. the opportunities for improeinent presented in this report
ma not be all-inclusive of areas where improvement could be nude.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The ohjecties of an internal control system are to provide management with reasonable, but not absolute.
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance sith management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses. recommendations. and
information concerning the area revieed. The report should serve as a tool 10 help management discern and
implement specific improvements.

Me di odo lov:
In planning and performing our review, we reviewed applicable statutes, the .‘tfo,;rh/t Fees Report, and fee
schedules. The following procedures were performed:

Reviewed the submittal date of the AThnthli’ Fees Report to the County Auditors Ohlice to determine
ifthe report was received within five days after the last day of the month pursuant to Local
Government Code §114.001(b).

• Verified the signatures on the Akn?IIth’ Fees Report to ensure that the report was signed by an
authorized signatory as documented on the “Authorized Signatories Form.”

• Verified the mathematical accuracy of the Afonthh’ Fees Report by footing and cross-footing the report.
• Reviewed receipts issued to determine ifproper fee amounts %ere collected and reported.
• Verified that receipts and pennits issued follosed a sequential order.
• Verified that procedures for voided receipts and voided pennits \%ere properly followed.

LU’S El ONSLETERRY ESDGLO DELOVOC .5 E ROBES’ FLORES ROSE DUBBER BEYSA .55*55 P EUBTIDA MARIO RUMIEEZ JP MOE GONZALEZ LETIGA LEZ L. KONG VASOOS ISRAEL BARON. JR BENEE EEDMCOUTY

JL’OSE. US” SC JUDOE. Si” DC JUDGE, 331” DC JUDGE. 501” DC JUDGE. 373” DC JUDGE. 033” DC. .YJDGE. 373” 0 C JUDGE IDE” D C SiEGE. ‘US” SC JUDGE. Rio’’ DC JUDGE. ‘45” DC
OVERSEER



‘Ilic I lonorahie Joseph ‘alacios
I-’chrtmry 6,2017
Pauc 2 of 2

Reviewed Qcrslzjer ‘s Daily Close—Ott! Reports/Dali’ Remittance Forms (C hive—Out Report) to determine
whether fees collected were properly accounted and deposited with the CouIlt\ Treasurer on a daily basis.

• Verified that the collections per the Monthly Fees Report agreed to total receipts issued and the
deposits made with the County Treasurer.

• Reviewed receipts issued. Close-Out Reports and 4’t!onthli’ Fees Report to verify proper completion.

Conclusion:
Total collections for the month of December2016 ere $3 1,000.00. Based on the results of our revie, ve
have concluded that fees collected were properly accounted and reported.

If you should have any questions. please do not hesitate to call Letty Chavez. Compliance Audit Supervisor, at
318-2511 ext. 4651. Arcs B. Duran. CPA. Director of Audit. at ext. 4645. Linda Fong. First Assistant .kuditor.
at ext. 4668. or me at ext. 4604.

Respect hilly

/,

/Ray EOfracio, CPA
/ County Auditor

7 I.cc: Valde Guerra. County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES

LU’S II UINQLEiERRV RODOLcODaO.oo JR. ‘ROBES” FLORID ROSEOVERRAREOIA JU41V R. PTIDA 541151DB, R4AIIREZ JR ROE 0042151,2 LETPDALYEZ I., KENOVAOOUEZ ISRAEL SIMON. JR REREE S BETASICOURT

15JEGE. 91’C DC JUOGE. 9JB DC JUDGE, IDE” DC. JUDGE. 204 DC. JUDGE, DOS” DC JUDGE, E?C DC. JUDGE. DIE” DC JUDGE. DES”' DC JUDGE, DUE” DC. JUDGE. SD!” S C JUDGE. 445” DC
OVERSEER
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COUNTY

HIDALGO COUNTY AUDITORS OFFI
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg. Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalgo. ft. us/auditor

January 11,2017

The Honorable Celestino Avila
Hidalgo County Constable Precinct No. I
1902 Joe Stephens Blvd. Suite 303
Weslaco, TX 78596

Re: Review of the .\Ionthlv Fees Report and Supporting Documentation
For the month of November2016

Dear Constable Avila:

We have conducted a limited scope review of (lie Constable Precinct No. I AIonr/ilv Fees Report and
supporting documentation for the month of November2016 pursuant to Local Government Code § 115.002 (a)
and (b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fees
collected were properly accounted and reported.

Scnpe:
The scope of our review \\as limited to collections reported by your office on the Monthli’ Fees Report for the
month of November 2016. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance ith management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes and fee schedules. The following
procedures were performed:

• Reviewed the submittal date of the t1wzrlth’ Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code § 114.001(b).

• Verified the signature on the Moizthlv Fees Report to ensure that the report was signed by an authorized
signatory as documented on the ‘-Authorized Signatories Form.”

• Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.
• Reviewed receipts issued to determine if proper fee amounts were collected and reported.
• Verified receipts issued followed a sequential order.

HIDALGO COUNTY DISTRICT JUDGES
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• Verified that procedures for voided receipts were properly followed.
• Reviewed the Cashier’s Dath’ Close-Out Report/Dath’ Renzilia,zce Form to determine whether fees

collected were properly accounted and deposited with the County Treasurer on or before the fifth day
after the day on which the funds were received.

• \‘erified that the collections per the Afoot/dy Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer.

• Reviewed receipts issued, Cashier’s Daily Close-Out Report/Daily Remittance Poring, and Monthli’ Fees
Report to verify proper completion.

Conclusion:
Total collections for the month of November2016 were $2,275.00. Based on the results of our review, we
have concluded that generally fees collected were properly accounted and reported.

If you should have any questions, please do not hesitate to contact Letty Chavez, Compliance Audit Supervisor
at 318-251 I ext. 4651. Arcy B. Duran. CPA. Director of Audit, at ext. 4645. Linda Fong, Fist Assistant
Auditor, at ext. 4668. or me at ext. 1601.

Respectful Iv.

4hcio. CPA
/Cou Auditor

cc: Valde Guerra. County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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COUNTY

HIDALGO COUNW AUDITOR’S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318.2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalpo.tx.us/auditor

February 2.2017

The Honorable Celestino Avila
l-lidalgo County Constable Precinct No. I
1902 Joe Stephens Blvd. Suite 303
Weslaco, TX 78596

Re: Review of the Aknzthb’ Fees Report and Supporting Documentation
For the Month of December 2016

Dear Constable Avila:

We have conducted a limited scope review of the Constable Precinct No. I Month/i’ Fees Report and
supporting documentation for the month of December2016 pursuant to Local Government Code § 115.002 (a)
and (b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fees
collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Alonthh’ Fees Report for the
month ol’ December 20 6. Our review; was not designed nor intended to be a detailed study of every relevant
control svsleln. procedure. or transaction. Accordingly, the opportunities for improvement presented in this
reporL may net be all-inclusive of areas where improvement could he made.

The responsibility for establishing and maintaining a sound internal control system rests nith management.
The objectives of an internal control system are to provide management with reasonable. hut not absolute.
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses. recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Meth odologv:
In planning and perfonning our review, we reviewed applicable statutes and fee schedules. The following
procedures ere performed:

• Reviewed the submittal date of the Mont/zh’ Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001 (b).

• Verified the signature on the Afunthly Fees Repair to ensure that the report was signed by an authorized
signatory as doctimented ott the ‘Authorized Signatories Form.”

• Verified the mathematical accuracy of the Month/i’ Fees Report by footing and cross-footing the report.
• Reviewed receipts issued to determine if proper fee amounts were collected and reported.
• Verified receipts issued followed a sequential order.

HtDALGO COUNTY DISTRICT JUDGES

‘CqgL RAA4CN. JR MEE R 8E1MCCU

E.4JCDC- JCOE4fl”DC

HI DALGO

EDINBURG, TEXAS 78539
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I:ebruan 2.2017
Page 2 of 2

• Verified that procedures for voided receipts were properly followed.
• Reviewed the (‘ashier’s Daily Close—Our Reporr.Dath’ Renziua;zce Form to determine t hether fees

collected were properly accounted and deposited with the Counly Treasurer on or before the fifth day
afier the day on hich the funds were received.

• Verified that the collections per the Monthly Fees Repair agreed to total receipts issued and the deposits
made with the County Treasurer.

• Review-ed receipts issued, Cashier’s Daily Close-Our Report/Daily Remittance Fonns, and Mo,zrhlv Fees
Report to verify proper completion.

Conclusion:
Total collections for the month of December 2016 were $3,719.00. Based on the results ofour review, we
have concluded thai generally fees collected tere properly accounted and reported.

If you should hate any questions, please do not hesitate to contact Letty Chavez. Compliance Audit Supervisor
at 318-251 i ext. 4651. Arcy B. Duran. CPA. Director of Audit, at ext. 4645. Linda Fong. Fist Assistant
Auditor, at ext. 4668. or me at ext. 4604.

Respectfully.

/Ray Eüfracio. CPA
/ Coudiv Auditor

I —

I
cc: Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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COUNTY
HIDALGO COUNTY AUDITOR’S OFF!
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx. us/auditor

January 16. 2017

The Honorable Martin Cantu
Hidalgo County Constable. Precinct 2
300 W. Flail Acres. Ste. E
Pharr, TX 78577

EDINBURG, TEXAS 78539

Refi Review of A/outhit Fees Report and Supporting Documentation
For the month of November2016

Dear Constable Cantu:

We have condLicted a limited scope review of the Constable Precinct 2 A/outhit Fees Report and supporting
documentation for the month of November 2016 pursuant to Local Government Code § 115.002(a) and (b)
and Code ofCriminal Procedure Article 103.011. The objective of the review was to determine if fees
collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Fees Report for the
month of November 2016. Our review was not designed nor intended to be a detailed study of every relevant
control system. procedure. or transaction. Accordingly, the opportunities for improvement presented in this
report ma\ not be all-inclusive of areas here improvement could be made.

The responsibilit for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute.
assurance that assets are salëguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance ith management’s authorization and recorded properly.

The purpose of this report is to ft,rnish management independent, objective analyses. recommendations, and
information concerning the area revieed, The report should serve as a tool to help management discern and
implement specific improvements.

Mcthodolocv:
In planning and performing our review. e reviewed applicable statutes and fee schedules. The folloing are
some of the procedures performed:

• Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within five days after the last day of the month pursuant
to Local Government Code § 114.001(b).

• Verified the signature on the AIo,zrhh Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

• Verified the mathematical accuracy of the Sfo,zthit Fees Report by footing and cross-footing the reports.
• Reviewed receipts issued to determine if proper fee amounts were collected and reported.
• Verified receipts issued followed a sequential order.
• Verified that procedures for voided receipts were properly followed.
• Reviewed Cashier ‘s Dailt (‘lose—Out Report’Dath Remittance Fori;: to determine whether fees collected

were properly accounted and deposited with the County Treasurer in a timely manner.

HIDALGO COUNTY DISTRICT JUDGES
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Ihe I lonorahic Martin Canui
Januar) 16. 2017
I’age 2 oF?

• Verit5ed that the collections per the .‘tfonthli Fe’c Report agreed to total receipts issued and the deposits
made with the County Treasurer.

• Revieed receipts. Cashier c Dali Close—Out ReporrDaih Remittance Porn,, and ,knuhh Fee.c Report to
verify proper completion.

Conclusion:
Total collections for the month of November 2016 were $17,099.00. Based on the results of our review, we
have concluded that fees collected were generally properly accounted and reported.

If you should have any questions. please do not hesitate to contact Letty Chavez. Compliance Audit
Supervisor, at 318-2511 ext. 4651. Arcy B. Duran. CPA. Director of Audit, at ext. 1645. Linda Fong. First
Assistant Auditor, at ext. 4668. or me at ext. 4601.

Respect fully,
4

Ray jfracio. CPA
/ Couiitv Auditor

4 cc: Valde Guerra. County Execulive Officer
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFICj/
Hidalgo County Administration BufldiK’g
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.cahidalgo.tx.uslauditor

February 3,2017

The Honorable Martin Cantu
Hidalgo County Constable. Precinct 2
300 \V. Hall Acres. Ste. E
Pharr, TX 78577

Ref: Review of AIo,zthli’ Fees Report and Supporting Documentation
For the month of December 2016

Dear Constable Canto:

We have conducted a limited scope review of the Constable Precinct 2 Month/i Fees Report and supporting
documentation for the month of December2016 pursuant to Local Government Code § 115.002 (a) and (b)
and Code ofCriminal Procedure Article 103.011. The objective of the review was to determine if fees
collected were properly accounted and reported.

Scope:
The scope of our review as limited to collections reported by your office on the Month/v Fees Report for the
month of December 2016. Our revie\\ was not designed nor intended to be a detailed study of every relevant
control system. procedure. or transaction. Accordingly. the opportunities for improvement presented in this
report may not he all-inclusive of areas here improvement could be made.

The responsibility for establishing and maintaining a sound internal control sstem rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute.
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviesed. The report shotild sene as a tool to help management discern and
implement specific improvements.

Methodolov:
In planning and performing our revie. we reviewed applicable statutes and lee schedules. The following are
some of the procedures performed:

• Reviewed the submittal date of the Month/v Fees Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within live days alier the last day of the month pursuant
to Local Government Code §114.001(b).

• Verified the signature on the Month/v Fees Repor to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

• Verified the mathematical accLlracy of the Monthly Fees Report by Iboting and cross-rooting the reports.
• Reviewed receipts issued to determine if proper fee amounts were collected and reported.
• Verified receipts issued followed a sequential order.
• Verified that procedures for voided receipts were properly followed.
• Reviewed Cashier’s Daily Close-Out Report/Dath’ Remittance Form to determine whether fees collected

were properly accounted and deposited with the County’ Treasurer in a timely manner,

HIDALGO COUNTY DISTRICT JUDGES
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The I lunurahic Martin Cantu
Februan 3.2017
Page 2 u12

• Verified that the collections per the Mviiih/i Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer.

• Revieted receipts, Cashier c Daili Close—Out Report Dath Ren1irtanee Form, and ;hnnh/i’ Fees Report to
verif proper completion.

Conclusion:
Total collections for the month of December 2016 were S8.777.00. Based on the results of our revieu, we
have concluded that fees collected were generally properly accounted and reponed.

If you should have mw questions. please do not hesitate to contact Letty Chavez. Compliance Audit
Supervisor, at 318-2511 ext. 4651 .Arcy B. Duran. CPA. Director of Audit, at ext. 1645. Linda Fong. First
Assistant Auditor, at ext. 4668. or me at ext. 4604.

Respect fit llv.

ay Ecio. CPA
//Coltnti Auditor

/ cc: \‘alde Guerra. County Executive Officer
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COUNTY HID

HIDALGO COUNTY AUDITOR’S OFFICj/”
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 316-2511
FAX: (956) 318-2577
WEBSITE: www.cohidalgo.tx.us/auditor

Januan 16, 2017

The Honorable Lazaro Gallardo
Hidalgo County Constable Precinct No. 3
730 N. Breyfogle Ste. B
Mission. TX 78573

Re: Review of Month/v Fees Report and Supporting Documentation
For the month of November 2016

Dear Constable Gallardo:

We have conducted a limited scope review of the Constable Precinct 3 Afo,zth/i’ Fees Report and supporting
documentation for the month of November 2016 pursuant to Local Government Code § 115.002 (a) and (b) and
Code ofCriminal Procedure Article 103.011. The objective of the review was to determine whether fees
collected were properly accounted and reported.

Scope:
The scope of our review sas limited to collections reported by your office on the 1\in;t/th’ Fees Repori for the
month of November 2016. Our review was not designed nor intended to he a detailed study of every relevant
control system. procedure, or transaction. Accordingly, the opportunities t’or improvement presented in this
report may not be all-inclusive of areas shere improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable. but not absolute.
assurance that assets are safeguarded against loss from unauthorized use or thefi, and that transactions are
executed in accordance sith managemenfs authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Meth odoIot!v:
In planning and performing our review, we reviewed applicable statutes, the Month/i’ Fees Report, and fee
schedules. The following procedures were performed:

• Reviewed the submittal date of the J!o,zthh’ Fees Report to the County Auditor’s Office to determine if
the report was received within five days after the last da> of the month pursuant to Local Government
Code’ll4.00l (b).

• Verified the signature on the Mo,zth/i’ Fees Report to ensure that the report sas signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

• Verified the mathematical accuracy of the Monlhh Fees Report by footing and cross-footing the report.
• Reviewed receipts issued to determine if proper fee amounts were collected and reported.
• Verified receipts issued followed a sequential order.
• Verified that procedures for voided receipts were properly followed.

HIDALGO COUNTY DISTRICT JUDGES

LUtI I SINGLETERRY PLSDDELGACO J. P -PapEr FLORES RaSP CUEPPA REYNA JUm P PFTLDA MIOL PMRPEZ JR. R+OE CCPThL LETJC LU L ICNOYASCUEZ ISRAEL REMaN, JR RENPE P rA.’caU
ROSE. p1’P S C NOGE gJ S C ROSE. TSP’ U C JIJSGE SCM” DC JUDGE, US” DC JUDGE. SW’ DC JUJOSE. ITt” C C JUDGE. MM”' DC JUDGE. SE!” SC JUDGE SC” P C ROSE. UP” CC.
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I lonorable Lazaro Gallardo
Januan lb. 2017
l’agc 2 of 2

• Revieed Cashier’s Dailj’ (‘lose—Out Reports/Daily Remittance Forms to determine whether fees
collected were properly accounted and deposited with the County TreasLirer in a timely manner.

• Verified that the collections per the Monthh’ Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer.

• Reviewed receipts issued. (‘ashier’s Daili’ (‘lose—Out Reports/Daily Remittance Forms, and Aio,ithli’
Fees Report to verify proper completion.

Conclusion:
Total collections for the month of November 2016 were $9,750.00. Based on the results of our review, we
have concluded that lees collected sere generally properly accounted and reported.

lfyou shoLtld have any questions. please do not hesitate to contact Letty Chavez. Compliance Audit
Supervisor, at 318-2511 ext. 4651. Arcy B. Duran, CPA, Director of Audit, at ext. 4615. Linda Fong. First
Assistant Auditor, at ext. 4668, or me at ext. 4604.

Respectfully,

,/ Ray Eufracio. CPA
Cqónty Auditor

cc: Valde Guerra. County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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COUNTY

HIDALGO COUNTY AUDITORS OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

February 3,2017

The Honorable Lazaro Gallardo
1-lidalgo County Constable Precinct No. 3
730 N. Breyfogle Ste. B
Mission, TX 78573

Re: Review of Abut li/v Fees Report and Supporting Documentation
For the Month of December 2016

Dear Constable Gallardo:

We have conducted a limited scope review of the Constable Precinct 3 Jbouith/j Fees Report and supporting
documentation for the month of December 2016 pursuant to Local Government Code § 115.002 (a) and (b) and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine whether fees
collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Afonthh Fees Report for the
month of December 2016. Our review was not designed nor intended to be a detailed study of every relevant
control system. procedure. or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute.
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to ftirnish management independent, objective analyses. recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

M eth odo lov:
In planning and performing our review, we reviewed applicable statutes, the Month/v Fees Report, and fee
schedules. The following procedures were performed:

• Reviewed the submittal date of the Monthli- Fees Report to the County Auditor’s Office to determine if
the report was received within live days after the last day of the month pursuant to Local Government
Code §114.001 (b).

• Verified the signature on the .tbo,zthli’ Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

• Verified the mathematical accuracy of the Mmzthh’ Fees Report by footing and cross-footing the report.
• Reviewed receipts issued to detennine if proper fee amounts were collected and reported.
• Verified receipts issued followed a sequential order.
• Verified that procedures for voided receipts were properly followed.

HIDALGO COUNTY DISTRICT JUDGES

DENO VADOAEZ ISPA DAMON . DENSE P TLACOUR

JUEGE. 9A0 C .AJEGE. LA” DC LiEGE, Ufl DC

HID AJLGO

EDINBURG, TEXAS 78539
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I lonorable Lazaro Gail ardo
Irebruan 3. 2017
Page 2 of 2

Reviewed Cashier’s Dath’ Close—Out ReporsDath’ Remittance Fornis to determine s hether fees
collected were properly accounted and deposited with the County Treasurer in a timely manner.

• Verified that the collections per the fo,uhh’ Fees Repor agreed to total receipts issued and the deposits
made with the Count Treasurer.

• Reviewed receipis issued, Cashier’s Daily (‘love—Out Reporrs’Daily Remittance Farms, and Monthly
Fees Report to verify proper completion.

Conclusion:
Total collections for the month of December2016 were $1,750.00. Based on the results of our review, we
have concluded that fees collected were generally properly accounted and reported.

If you should have any questions, please do not hesitate to contact Letty Chavez. Compliance Audit
Supervisor, at 318-2511 ext. 4651. Arcy B. Duran. CPA. Director olAudit. at ext. 4615. Linda Fong. First
Assistant Auditor, at ext. 4668. or inc at ext. 4604.

Respectfully,,
//

fracio. CPA

cc: Valde Guerra. County Executive Officer

HIOALGO COUNTY DISTRICT JUDGES
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalgo,tx.us/auditor

January 16. 2017

The Honorable Atanacio Gaitan Jr.
Hidalgo County Constable Precinct No. 4
2811 S. Business Fflghway 281
Edinburg, TX 78539

Re: Revie of .tknzthh Fees Reports and Supporting Documentation
For the months of November2016 and December2016

Dear Constable Gaitan:

We have conducted a limited scope review of the Constable Precinct 4 Monthly Fees Reports and supporting
documentation for the months of November2016 and December 2016 pursuant to Local Government Code
§115.002(a) and (b) and Code of Criminal Procedure Article 103.011. The objective of the review was to
determine if fees collected were properly accounted and reported.

Scope:
The scope of our review sas limited to collections reported by the Constable Precinct 1 Office on the 411w111z1j
Fees Repo;l for the months of November 2016 and December 2016. Our revie sas not designed nor
intended to be a detailed study of every relevant control system, procedure, or transaction. Accordingly. the
opportunities for improvement presented in this report may not be all-inclusive of areas where improvement
could be made.

The responsibility for establishing and maintaining a sound internal control system rests \\ith management.
The objectives of an internal control sstem are to provide management \\ith reasonable, but not absolute.
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
esecuted in accordance with management’s authorization and recorded properly.

The purpose of this report is to finnish management independent, objective analyses. recommendations, and
information concerning the area reviewed. The report should sen’e as a tool to help management discern and
implement specific improvements.

Methodolouv:
In planning and performing our review. we reviewed applicable statutes, the Aknithlv Fee.c Reports. and fee
schedules. The follo\%ing procedures ere performed:

• Revie\%ed the submittal dates of the 1tIo,;thh’ Fees Reports to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code § 114.001 (b).

• Verified the signature on the AIwzthh’ Fees Reports to ensure that the reports were signed by an
authorized signatory as documented on the “Authorized Signatories Form.”

• Verified the mathetnatical accuracy of the Monthly Fees Reports by footing and cross-footing the reports.
• Reviewed receipts issued to determine if proper fee amounts t\ere collected and reported.
• Verified receipts issued followed a sequential order.

HIDALGO COUNTY DISTRtCT JUDGES

H I DA L GO

EDINBURG, TEXAS 78539
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I lonurahic Aianacio (jaitan, Jr.
Januan 16. 2017
Page 2 at]

• Verified that procedures for voided receipts ere properly followed.
• Reviewed (‘ashier c Dath’ (‘lose—Out Reports ‘Dali’ Reininance Forms to determine whether fees

collected were properly accounted and deposited with the County Treasurer on or before the fifth day
after the day on which the funds were received.

• Verified that the collections per the Monthly Fees Reportc agreed to total receipts issued and the deposits
made with the County Treasurer.

• Reviesed receipts issued, Cashier’s Daili’ Close—Out Reports/Daily Remittance Forms, and Mo,zthh’
Fees Reports to verify proper completion.

Conclusion:
Total collections for the months ofNovember 2016 and December 2016 were 5705.00 for each month. Based
on the results of our review, we have concluded that fees collected were generally properly accounted and
reported.

lfyou should have any questions, please do not hesitate to conlact Letty Chavez. Compliance Audit
Supervisor, at 318-2511 ext. 4651, Arcy B. Duran. CPA. Director of Audit, at ext. 4645. Linda Fong, First
Assistant Auditor, at ext. 4668. or me at ext. 4604.

Respect ftillv.

/

‘Ray Eufracio, CPA
/ C91’nty Auditor

cc: Valde Guerra. Counts Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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HIDALGO COUNTY SHERIFF’S OFFICE

“FEE” MONTHLY REPORT

FOR THE MONTH ENDED NOVEMBER 2016

AUDITED BY: THE HIDALOO

COUNTY AUDITOR’S OFPICE

DATE: 2 /2q IftL
i/iiil

Part I: AMOUNT BILLED FOR HOUSING OF PRISONERS () I I’
AGENCY NAME AMOUNT

& BureauofPrisoas(BOP) K $ 14,248.00
B. Cusioms and Border Proiecdon (Pha,-,-) y 1 $ 780.00
C. US. Marshals (USM) ‘7 $ 1,768.00
D. K$ -

B. $ -

F. $ -

G. $ -

H. S -

Part II: AMOUNT RECEIVED FOR HOUSING OF PRISONERS

AGENCY NAME MONTH AMOUNT
A. U.S. Marshals (USNI) Sep—16 $ / 1,404.00
B. U.S. Marshal, (USM) Oct-16 f S 1,352.00
C. Federal Bureau of Prisons Sep-16 ‘ $ 13,052.00
D. Customs and Border Protecilois (Pharr) Sep—16 $ 208.00
E. Custom, and Border Protecilon (Pharr) Oct—16 $ 260.00
F. $ -

G. $ -

H. S -

Part III:_SUMMARY OF RECEIPT COLLECTION

A. RECEIPTS ISSUED 50-2016-03852 TO SO-2016-04175 S 51,300.41
B. RECEIPTS ISSUED (Sub-Station)— SSE-2016-00466 TO SSE-2016-00501 $ 100.00
C. BAIL BOND FEES (JAIL) F-2016-09554 to F-2016-09586 TO F-2016-096I3 to F-2016-10393 $ 12,240.00

TOTAL DUE TO THE COUNTY TREASURER $ 63,640.41
Part IV: SUMMARY OF FEE ALLOCATION

TELEPHONE COMMISSIONS MONTH L. AMOUNT

A. VAC. Inc. Sept 2016 1100-360-0O-000-001-O-000 ¶S2,484.71
B. I 100-360-00-000-001-0-000 r $ f -

HOUSING OF PRISONERS

A. Federal Bureau ofPñsons Sept. 2016 1100-342-30-280-000-0-000 S 13,052.00
B. Customs and Border Protection (Pharr) Sept. 2016 1 100-342-30-280-000-0-000 $ 208.00
C. Customs and Border Protection (Pharr) Oct. 2016 1100-342-30-280-000-0-000 -. S 260.00
TUITION FEES I 100-342-I 1-280-000-0-000
GARACEKEEPER FEES 1100-342-10-280-002-0-000 i- $ 480.00
REIMBURSMENT-JAIL-PHYSICIAN SRV 1100423-21-280-002-0-331 ‘ S -

BAIL BOND FEES 1 100-207-20-000-036-0-000 $ 12,240.00
BAIL BOND FEE REFUNDS I 100-202-00-000-024-0-000 S -

OTHER SHERIFF’S FEES AND COSTS AMOUNT
A. Serving Legal Process S 3,53540 )(
B. Sale of Stray Animals
C. Offense Reports/Insurance Reports S 524.00 5
D. Fingerprints S 200.00
6. Clearance Letcers!Record checks S 405.00 K c
F. Photo & Video Fees
G. Other “Order of Sale”
H. Miscellaneous $ 251.30 )(
I. Overpayments $ -

Total Sheriff Fees (A through I) I 100-342-l0-280-001-0-000 $ 4,915.70
TOTAL FEES PA YABLE TO TUE COUNTY TREASURER $ 63,640.41

1

)L’I

x -i

This,*eort has been personally reviewed by me and

4&L.
Aidalgo County Sheriff (or Degnee)

which I certify to be true to the best of my knowledge. ft.

bQa ,kt.flL IIL

This report is due at the county Auditors Office by the 5th workday following the end of the month.
county Auditors Form: RE-SO-002 Revised 9/2016

Prepared by:

A’



COUNTY

HIDALGO COUNTY AUDITOR’S OFFICI/
Hidalgo County Administration BuiIdWg
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: wwwco.hidalpoix.usfauditor

January 16. 2017

Honorable Eddie Guerra, Sheriff
Hidalgo County Sherifrs Office
711 El Cibolo Rd.
Edinburg, Texas 78540

Re: Review of Ainuhi;’ Fees Report and Supporting Documentation
For the Month of November2016

Dear SherifTGuerra:

We have conducted a limited scope review of the Month/v Fees Report and supporting documentation for the
month of November 2016 pursuant to Local Government Code §115.002(a) and (b). The objective of the
review was to determine if fees collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Fees Report for the
month of November 2016. Our review was not designed nor intended to be a detailed study of every relevant
control system. procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objecties ofan internal control system are to provide management sith reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses. recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodolo2v:
In planning and performing our review, we reviewed applicable fee schedules aiid the Alonth/t Fees Reports.
The follosing procedures were also performed:

• Reviewed the submittal date of the SIo,zrh/v Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation ‘ere received within five days after the last day of the month
pursuant to Local Government Code §114.001(b).

• Verified the signature on the Month/i’ Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.’

• Verified the mathematical accuracy of the Month/v Fees Report by footing and cross-footing the report.
• Revieved receipts issued to determine if fees were allocated and reported in the proper amounts and

verified whether any adjustments were made.
• Verified that procedures for voided receipts were properly followed.
• Verified that collections per the Monthly Fees Report agreed to: I.) total receipts issued. 2.) total

deposits made with the County Treasurer, and 3.) total deposits posted to alio ‘s various general ledger
accounts.

HIDALGO COUNTY DISTRICT JUDGES

RENEE 9. ECWC044
JJODE. 44W” DC

HI DA LGO

EDINBURG, TEXAS 78539
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I lonorahic Lddie Ciucrra
January 16, 2017
I’asc 2 ci?

Reviewed direct deposits noted on the bank statements to ensure the direct deposits were timely remitted
to the County Treasurer’s Office.

• Verified that receipts issued followed a sequential order.
• Reviewed the Monthly Fees Report and County Treasurer receipts to determine whether fees collected

were properly accounted and deposited with the County Treasurer’s Office on a weekly basis.
• Reviewed receipts issued and the Ai.nithh’ Fees Report, among other supporting documentation, to verify

proper completion.

Conclusion:
Total collections for the month of November 2016 were 563.640.41. Based on the results of our review, we have
concluded that fees were generally properly accounted and reported.

lfyou should have any questions or concerns, please do not hesitate to contact Letty Chavez. Compliance
Audit Supervisor, at 318-2511 ext. 4651, Arcs B. Duran. CPA. Director of Audit. at ext. 3615. Linda Fong.
First Assistant Auditor, at ext. 4668. or me at ext. 4604.

Respectfully.

Ray Eufracio, CPA
County Auditor

cc: Valde Guerra. County Executive Officer
/

HIDALGO COUNTY DISTRICT JUDGES
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HIDALGO COUNTY SHERIFFS OFFICE

“FEE” MONTHLY REPORT

FOR THE MONTH ENDED DECEMBER 2016

AUDITED BY: THE HIDALGO

COUNTY AUDITORS OFFICE

DATE; JU J/’Zg It*

Jc .Ii 1(7
Part I: AMOUNT BILLED FOR ROUSING OF PRISONERS ‘

AGENCY NAME AMOUNT
A. Bureau of Prisons (Hot’) t $ 941200
B. Customs and Border Protection tPharr) y’1— $ 52.00
C. U.S.Marshais(USM) F $ 1,664.00
D. $ -
S $ -
F- .., $ -
G. $ -
H. $ -
Part II: AMOUNT RECEIVED FOR HOUSNG OF

AGENCY NAME AMOUNT
A. U.S. Marine Carp,.

- . - a.. .

-

208.00
B. Federal Bureau of Prisons X t’ ‘•S 13,780M0
C. :,)‘_, .

s -
D. CD

$ -
E.

- $
F.

, ))‘?)
JIS

H. - $ -

Part III: SUMMARY OF RECEIPT COLLECTION

A. RECEIPTS ISSUED-—-— — — 50-2016-04176 To 50-2016-04492 $ a 39,5152S
B. RECEIPTS ISSUED (Sub-Station)---- SSE-2016-00502 \‘ TO SSE-20I6-OOSSfl S (j) 150.00
C.__BAIL_BOND_FEES_(JAIL) F-2016-10394 TO F-2016-11239 • S 12345.00

TOTAL DUE TO TIlE COUNTY TREASURER S 52,010.25
Part IV: SUMMARY OF FEE ALLOCATION

TELEPHONE COMMISSIONS MONTH AMOUNT
A. VAC’. Inc. Sept 2016 1 100-360-00-000-0D1-0-000 t $ 28,170.45
B. I 100-360-00-000-001-0-000 $ -

HOUSING OF PRISONERS
A. Federal Bureau of Prisons I I00-342-30-280-000-0-000 $ -

B. Customs and Border Protection (Pharr) I j00-342-30-280-000-0-000 $ —

c. Customs and Border Protection (Pharr) I I00-342-30-280-000-0-000 $ -

TUITION FEES I 100-342-I 1-280-000-0-000 S -
GARAGEKEEPER FEES 1 I00-342-I0-280-002-0-000 $.% 270.00
REIMBURSMENT-JAIL-PHYSICIANSRV 1100423-21-280-002-0-331

$j -

BAIL BOND FEES I I00-207-20-000-036-0-000 - iJ2,.0O
BAIL BOND FEE REFUNDS I 100-202-0O-000-024-O-000 E -
OTHERSIIERIFF’SFEESANDCOSTS .4MOUNT t
A. Serving Legal Process $ A- 9,500.50 x’ 4:
B. Sale of Stray Animals S . 181.40 K —
C. Offense keports/Insurance Reports S 586.00 x
D. Fingerprints S .t 290.00
P. Clearance Letters/Record checks $ Pc 355M0 C .. -
F. Photo & Video Fees
C. Other ‘Order of Sale”
H. Miscellaneous S 31130 K !
I. Overpavments S -

Total Sheriff Fees (A through I) I I00-342-lO-280-00I-0-000 S 11,224.80
TOT-IL FEES RI VIBLE To THE COUNTY TREASURER $ 52,010.25

DO—C
DD—C

I

xi

K

This r 6rI has been personally reviewed by me and which I certify to be true to the best of my knowledge.

__

I
hhdalgo County Sheriff (Jbesignee)

This report is due at the County Auditors Office by the 5th workday following the end of the month.
County Auditors Form: RE-S0-002 Revised 9/2016

Prepared by:



COUNTY

HIDALGO COUNTY AUDITOR’S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6242
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.uslauditor

February 2. 2017

Honorable Eddie Guerra. Sheriff
Hidalgo County Sheriff’s Offlce
711 El Cibolo Rd.
Edinburg, Texas 78540

Re: Review of Monthly Fees Report and Supporting Documentation
For the Month of December 2016

Dear Sheri JIG tierra:

We have conducted a limited scope review of the Aloizthly Fees Report and supporting documentation for the
month of December 2016 pursuant to Local Government Code § 115.002 (a) and (b). The objective of the
review was to determine if fees collected were properly accounted and reported.

Scope:
The scope ofoLir review was limited to collections reported by your office on the A!onthh’ Fees Report for the
month of December 2016. Our review was not designed nor intended to be a detailed study of every relevant
control system. procedure. or transaction. Accordingly, the opportunities for improvement presented in this
report nay not be all-inclusive of areas here improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absotute.
assurance thai assets are safeguarded against loss from unauthorized use or theft. and that transactions are
executed in accordance ith management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we revieed applicable fee schedules and the ilonthh’ Fees Report.
The follo\%ing procedures were also performed:

Reicxed the submittal date of the .ltonthlv Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation ere received w itlun five das after the last day of the month
pursuant to Local Government Code §114.001(b).

• Verified me signature on the Monihit’ Fees Report to ensure that the report was signed b an authorized
signatory as documented on the “Authorized Signatories Form.”

• Verified the mathematical accuracy of the iJoizi/ifi’ Fees Report by footing and cross-footing the report.
• Revieed receipts issued to determine if fees were allocated and reported in the proper amounts and

verified whether any adjustments were made.
• Verified that procedures for voided receipts \ere properly followed.
• Verified that collections per the Aioizthli’ Fees Report agreed to: I.) total receipts issued, 2,) total

deposits made with the County Treasurer, and 3.) total deposits posted to nIth s various general ledger
accounts.

HIDALGO CouNry DISTRICT JUDGES

HID ALGO

EDINBURG, TEXAS 78539
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I {onorah c Eddie 0 ucrra
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Page 2 of 2

• Reviewed direct deposits noted on the bank statements to ensure the direct deposits were timely remitted
to the County Treasurer’s Office.

• Verified that receipts issued followed a sequential order.
• Reviewed the Moiuith’ Fees Repo’t and County Treasurer receipts to determine shether fees collected

were properly accounted and deposited with the County Treasurer’s Oflice on a weekly basis.
• Reviewed receipts issued and the Monthly Fees Report, among other supporting documentation, to verify

proper completion.

Conclusion:
Total collections for the month of December 2016 were $52,010.25. Based on the results ofour review, we have
concluded that Fees ere generally properly accounted and reported.

If you should have any questions or concerns, please do not hesitate to Letty Chavez. Compliance Audit
Supervisor, at 318-2511 ext. 4651. Arcy B. Duran. CPA. Director of Audit. at exE 4645. Linda Fong. First
Assistant Auditor, at ext. 1668. or me at ext. 4604.

Respectfull.

A
/Ray 4fracio. CPA

7 Coufr Auditor

cc: Valde Guerra. County Executive Officer

HIDALGO COUNTY OISTRICT JUDGES
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COUNTY HIDALGO

HIDALGO COUNTY AUDITOR’S/VFICE
Hidalgo County Adminisfration’uiIding
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511 -

FAX: (956)318-2577
WEBSITE: www.co.hidaigo.tx.us/auditor

Januan 26. 201 7

The Honorable Sheriff Eddie Guerra
l-lidalgo County Sheriff
711 El Cibolo Rd.
Edinburg. TeNas 78540

Re: Review of Sheri is I ninate Trust Financial Statements
For the Month ended September 30. 2016

Dear SheritIGuerra:

We conducted a limited scope review of the financial statements and applicable supporting documentation of the
Inmate Trust Fund Account for the month of September 2016 pursuant to Local Government Code § 115.001.
The objective of the review was to obtain limited assurance that the financial statements are free from material
tn isstate ments

Management is responsible for the preparation of the financial statements and for designing. implementing. and
maintaining internal control relevant to the preparation of the Financial statements. Our responsibility is to perform
procedures to obtain limited assurance that there are no material modifications that need to be made to the financial
statements.

Based on our review, nothing came to our attention that caused us to believe that the financial statements contained any
material misstatements, Ilowever. we noted that the system of internal controls for the accounting of initiate trust funds
requires improvement as noted below:

Observation No. 1:
The Sheriffs Inmate Trust financial statements and applicable supporting documentation crc not filed with the
Count’ Auditor’s Office within ten das after the last day of the month. The financial statements were filed 57
working days late.

The County Auditor’s Office requires that financial statements be submitted within ten days after the last day of
the month.

Failure to ensure that balance sheets are submitted to the Counts Auditor’s Office within ten days after the last
day of the month may result in the improper reporting of County funds.

Recommendation:
Management should ensure that financial statements along with supporting documentation are submitted with the
County Auditor’s Office n ithn ten days after the last day of the month.

Observation No.2:
As of September 30. 2016, the “1-leld in Trust” account had a cash balance of S44.057.77 and consisted olfunds
received from inmates and/or the inmates’ family members. However, the balance on the “Inmate Accounts with
Balances Report.” a report generated from Odvssei’ (the Cottntv’s law enforcement system) that lists the names of
the inmates and the amount of funds held in trust for each inmate, was only $39,940.80 resulting in an
unidentified variance of $4.1 16.97. The Sheriffs 0111cc conducted research to identify the owners of the
unidentified variance and several checks were issued: however, a variance that fluctuates from month to month
continues to eNist.
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Recommendation:
We recommend that the Sheriff’s Oflice continue to conduct additional research to identify the owners of the
unidemified variance and to determine the reason the variance fluctuates.

Observation No.3:
The •‘Inmate Account Journal” generated from Odycsev summarizes the total monthly Commissary purchases
made by each inmate. The “Commissary Sales” report generated from Oaissev summarizes the total monthly
Commissary sales. The totals on the reports should agree; however, the totals on the “Inmate Account Journal”
and Commissary Sales” reports for the month of September 2016 were $135,644.87 and $135.659.84.
respectively, resulting in a variance of S 14.97. The Sheriff’s Office could not provide a reason for the variance;
hrnsever. Tyler Technologies was notified and is attempting to resolve the issue.

14cc o m men da tio n;
We recommend that the Sheri Ifs Office continue To communicate with Tyler Technologies to ensure that the
issue is resolved and the totals on the inmate Account Journal” and the “Commissary Sales” report agree.

Observation No. 4:
Both the “Inmate Accounts with Balances” and the “Commissary Accounts ith Balances” reports generated
from UJtssci summarize the amount held in trust for inmates. The totals on the reports should agree; however.
the amount on the ‘inmate Accounts stth Balances” for the month of September 2016 totaled 539.94080 %hile
the total on the “Commissary Accounts ith Balances” report “-as 540.024.79, resulting in a variance of $83.99.
The variance is attributed to an inmate ith a negative balance that is not appearing on the “Commissary
Accounts ith Balances” report. Tyler Technologies has been made aware of the issue and is in the process of
taking corrective action.

Recommendation:
We recommend that the Sheriff’s 0111cc continue to communicate with Tyler Technologies to ensure that the
issue is resolved and the “Inmate Accounts ith Balances” report and the “Commissary Accounts with Balances”
report agree.

Observation No. 5;
[he “Inmate Accounts ith Balances’’ report as of September 30. 2016 incltided the names of’ 25 inmates s ith
negative balances (see Exhibit A). The 25 inmate account balances were negative since the conversion to
Oc/is.cci’: however, the inmates xs ith negative balances were not appearing on the “Inmate Accounts with
Balances” report until August 2016 shen Tyler Technologies fixed the report to include negative balances, We
reviewed the 25 inmate accounts in .1hlctcq’n, to determine the reason for the negative balance. The inmate’s
account balances in Ahicicim were Ii appears that the inmates ere released ith an amount in excess of the
balance as a resttlt of’ a calctilanoii glitch in .1hk’w,n?. The SherifFs 0111cc as not as are of the calculation glitch
until the “Inmate Accounts ith Balances’’ report for the month ended A ugust 3 I. 2016 as generated from
(A /t :c.cci’,

Recommendation:
We recommend that the Sheriff’s Office conduct research to determine ifthe 25 inmates owe the SherifFs Office
the negative balance amount. lIthe Sheriff’s Office determines that the inmates in fact owe the balance, a letter
should he sent to the inmate to request the funds. In addition, the accounts receivable amount should be recorded
on the Jail Commissary balance sheet.

Observation No. 6:
The September 30. 2016 “Commissary Accounts ith Balances” report included funds due to 14 inmates that had
been released from jail (see Exhibit B). As of today, the fttnds have not been disbursed to the inmates. It appears
that the fttnds were not disbursed due to a “Commissary adjustment’’ that was done to the inmates account after
the i imates were released.

Recommendation:
We recommend that the Sheriffs Office conduct research to determine if the SherifFs 0111cc owes the 14
inmates. lftlie SherifFs Office determines that the inmates are owed the balance on Otlt’ssev, a check should be
sent to the inmate.

Please provide a management response to the observations noted above by February 10, 2017.
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If you hae any questions, please contact Lefl Chavez, Compliance Audit Supervisor, at 3l8-25l1.ext 4651. Arcy
B. Dunn. CPA. Director olAudit, at ext. 4645, or me at ext. 1604.

Respecpd)Iy.

Ray ltracio. CPA
Hiddigo County Auditor

Cc: Valde Guerra. County Executive Officer
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COUNTY
HIOALGO COUNrYAUDJTOR’s OFF!
Hidalgo Caunty Administration Build! 9
2808 South Business Highway 281
Edinbury, Texas 78539-6243
PHONE: (956) 318.2511
FAX: (956) 318-2577
WEBSITE: ww.QQ,heJgQ.fr.ys/udlpr

January 5,2017

Honorable Eddie Guerra, Sheriff
Hidalgo County Sheriff’s Office
7 I I El Cibolo Rd.
Edinburg, Texas 78540

Re: Review of”D” Monthly Fines and Fees Report and Supporting Documentation
For the month ended October31, 2016

Dear SheritTGuerra:

We have conducted a limited scope review of the “D” Monthit’ Fines and Fees Report and supporting documentation
for the month ended October 3 1, 2016 pursuant to Local Government Code § I 15.002 (a) and (b). The objective of
the review was to determine if tines and fees collected were properly accounted and reported.

Scope:
The scope olour review was limited to collections reported by your office on the “D” Monthly Fines and Fees
Report forche month ofOctober 3!, 2016. Our review was not designed nor intended to be a detailed study ofevery
relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absoluie, assurance ihat
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance
with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed the “D” Monthly Elites and Fees Report and supporting
documenlation. The following procedures were also performed:

• Reviewed the submittal date of (he “D” Monthly Fines and Fees Report to the County Auditor’s Office to
determine if the report and supporting documentation were received within five day5 after the last day of the
month pursuant to Local Government Code §114.001(b).

• Verified the signature on the “D” Monthly Fines and Fees Report to ensure that the report was signed by an
authorized signatory as documented on the “Authorized Signatories Form.”

• .Verifled the mathematical accuracy of the “D” Monthly Fines and Fees Report by footing and cross-footing the
repod..

tCVjjfied that procedures for voided receipts were properly followed.
. ‘S. yeriQed that collections per the ‘13 Along!;!; Fines and Fees Repori agreed to I ) total receipts issued, and 2)

‘i.4bta1déposi.
• R9iewed !he D Alontidy Fines and Fees Report and County Treasurer receipts to determine whether fees
ttcollected were properly accounted and deposited with the Count) Treasurer s Office on a weekly basis
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Reviewed receipts issued and the “D” Monthly Fines and Fees Report, among other supporting documentation,
to verify proper completion.

Conclusion:
Total collections for the month of October 2016 were $2,980.80. Based on the results of our review, we have
concluded that fees were generally properly accounted and reported. However, we noted that the system of internal
controls for the collection and safeguarding of cash requires improvement as noted in the following observation.

Observation No. 1:
Procedures for voiding receipts were not consistently followed. At times, void receipts did not contain the employee
signature, reason for void, date (lie receipt was void, or the signature of the supervisor approving the void.

Pursuant to the Cash Handling Guidelines and Procedure5 prescribed by the County Auditor’s Office, prior to
voiding a receipt supervisor approval must be obtained. The supervisors should ensure the original and all copies of
the void receipt contain on the face of the receipt the word “void”, an explanation for the void, the date receipt was
voided, and the supervisor’s signature of approval. In addition, the supervisor should ensure that the original and all
the other copies of the voided receipt are securely attached together.

Failure to follow the above stated procedures may result in the loss or misuse of County funds.

Recommendation:
Management should develop and implement formal monitoring procedures to ensure that the Cash Handling
Guidelines and Procedures are followed regarding voiding receipts.

Please provide a management response to the observation noted above by January 17,2017.

lfyou should have any questions or concerns, please do not hesitate to contact Letty Chavez, Compliance Audit
Supervisor, ext. 4651, Arcy B. Duran. CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at
ext. 4668. or me at efl 4604.

Respectfully.

dv /ufracio, CPA
/CoLftY Auditor

7 cc: Valde Guerra, County Executive Officer
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COUNTY
HIDALGO COUNTY AUDITOR’S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281
Edin burg, Texas 78539- 6243

_______

PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: wwwcohidalpo.tx.us/auditor

February 7. 201 7

I-lonorahle Eddie Guerra. Sheriff
Hidalgo County Sherifrs Office
711 El Cibolo Rd.
Edinhuru, Texas 78540

Re: Review oLD” Month/v Fines and Fees Report and Supporting Documentation
For the Month Ended November 30. 2016

Dear Slieri ft Guerra:

\Ve have conducted a limited scope reviess of the “D” Moiithh Fines’ and Fees Repin’? and supporting documentation
for the month ended November 30. 2016 pursuant to Local Government Code § 115.002 (a) and (b). The objective of’
the review was to determine if fines and fees collected were properly accounted and reported.

S CO PC

The scope ofour review was limited to collections reported by your office on the “D” Afonthh’ [nies and Fee.’
Re1un’t for the month ended November 30. 2016. Our review was not designed nor intended to be a detailed study of
every relevant control system, procedure. or transaction. Accordingly, the opportunities for improvement presenied
in this report may not he all-inclusive of areas where improvement could be made.

The responsibilit) for establishing and maintaining a sound internal control system rests with management. The
objectives ofan internal control system are to provide management with reasonable, hut not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance
with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses. recommendations, and
information concerning the area review ed. The report should serve as a tool to help management discern and
implement speci tic improvements.

Ict Li odo Iov:
In planning and performing our review, we reviewed the “D” Jhnzthh Pities ct?n/ Fees Report and supporting -

documentation. The following procedures were also performed:

• Re’ iewed the submittal date of the ‘D” Aknithli’ Fines nzd Fees Report to the County Auditor’s Omce to
determine if the report and supporting documentation were received within five days afler the last day of the
month pursuant to Local Government Code §114.001(b).

• Verified the signature on the •‘D” i knit/ui’ Fines and Fees Report to ensure that the report was signed by an
authorized signatory as documented on the “Authorized Signatories Form.”

• Verified the mathematical accuracy of the “D” Stunt/i/v Fines anti Fees Renoti by footing and cross—footing the
report.

• Verified that procedures for voided receipts were properly followed.
• Veritied that collections per the “D’’ Sknithlv Fines anti Fees Rejunt agreed to: I .) total receipts issued: and 2.)

total deposits.
• Reviewed the “D” Month/i Fines and Fees Report and County Treasurer receipts to determine whether fees

collected were properly accounted and deposited with the County Treasurer’s Office on a weekly basis.
• Reviewed receipts issued and the “D” Alont/iR’ Fines caiti Fees Report, among other stipponing documentation.

to veriR proper completion.
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Conclusion:
Total collections for the month of November2016 were S 149.10. Based on the results of our review, we have
concluded that fees ere generally properly accounted and reported. 1-lowever. we noted that the system of internal
controls ‘or the collection and safeguarding of cash requires improvement as noted in the following observation.

Obsenation No. 1:
Procedures for voiding receipts were not consistently followed. At times, void receipts did not contain the reason for
void, date the receipt was void, or the signature of the supervisor approving the void.

The County Auditor’s Office requires that approval to void a receipt be obtained prior to voiding a receipt. Approval
of void receipts should be limited to supervisors.. The supervisors should ensure the original and all copies of the
void receipt contain on the race of the receipt the word void”. an explanation for the void, the date receipt was
voided, and the supervisor’s signature of approval. In addition, the supervisor should ensure that the original and all
the other copies of the voided receipt are sectirely attached together.

Formal procedures have not been developed and implemented to ensure receipts are properly voided. This may
result in the loss or misuse of County funds.

Recommendation:
Management should develop and implement formal procedures to ensure that void receipts contain the reason for
void, date the receipt was void, and the signature of the supervisor approving the void.

Please provide a management response to the observation noted above by February 24. 2017.

lfvou should have any questions or concerns, please do not hesitate to contact Letty Chavez. Compliance Audit
Super’ isor. ext. 4651. Arcy B. Duran, CPA. Director of Audit. at ext. 4615. Linda Fong. First Assistant Auditor, at
ext. 466S. or ne at ext. 1604.

Respeç4 oily.

P A

aiJe G’erru. County Exectiti e Officer
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COUNTY
HIDALGO COUNTY AUDITOR’S OFFICj/
Hidalgo County Administration BuiIdi,t
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidaigo.tx.us/auditor

H I DA L G 0

February 3.2017

1-lonorahie Eddie Guerra
Hidalgo County Sheriff
711 El Cibolo Rd.
Edinhurg, Texas 78540

EDINBURG, TEXAS 78539

Re: Review oLD” A jo,zthO’ Pities and Fees Report and Supporting Documentation
For the month ended December 31, 2016

Dear SlieriffGuerra:

We have conducted a limited scope review of the D” Afonthh’ Fines and Fees Report and supporting documentation
for the month ended December31, 2016 pursuant to Local Government Code § 115.002 (a) and (b). The objective of
the review was to determine if fines and fees collected were properly accounted and reported.

Scope:
The scope of our review was ‘imited to collections reported by your office on the “D” Ahnuhh’ Fines mid Fees
Rejnni for the month of December 31. 2016. Our review was not designed nor intended to be a detailed study of
every ielevant control s stem, procedure. or transaction. Accordingly. the opportunities for improvement presented
in this report may not be all-inclusive of areas where improvement could be made.

The responsihiuitv for establishing and inaimaining a sound internal control system rests with management. The
objectives ofan internal control system are to provide management with reasonable, hut not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance
it1i management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective anal’.ses, recommendations, and
information concerning the area revie’\ed The report should serve as a tool to help management discern and
implell’e!I specific improvements.

Nlethodnlngv:
In planning a;d performing otir i eview. e reviewed the ‘V’’ A fonihij’ Pities a’,tl Fee Report and supporting
documentation The folloing procedures ‘%ere also performed:

• Reviewed the submittal date of the ‘D” Alonrith’ Fines and Fees Report to the County Auditor’s Office to
determine ifthe report and supporting documentation were received within five days after the !ast day of the
month pursuant to Local Government Code § 114.001(b).

• Verified the signature on the “D” Almnhlt Fines cuid Fees Report to ensure that the report as signed by an
itithorized signaton as documented on the “Authorized Signatories Form.”

• Verified the mathematical accurac of the “D” Monthii’ Fines and Fees Report by footing and cross-footing the
report.

• Verified that procedures for voided receipts were properly followed.
• Verified that collections per the “0” Afo;zthli Fines and Fees Report agreed to: ljtotai receipts issued: and 2.)

total deposits.
• Reveed the “D” ilonihh’ Finev and Fees Report and County Treasurer receipts to detertnine whether fees

colleLted were properly accounted and deposited with the County Treasurer’s Office on a tseekly basis.
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• Reviewed receipts issued and the “D” AThnthlj’ Fines and Fees Repor . among other supporting documentation,
to verify proper completion.

Conclusion:
There were no collections for the month of December 2016. However, we noted that the system of internal controls
for the collection and safeguarding of cash requires improvement as noted in the following observation.

Observation No. 1:
Procedures for voiding receipts were not consistently followed. At times, void receipts did not contain the reason for
void, date the receipt was void, or the signature of the supervisor approving the void.

The County Auditor’s Office requires that approval to void a receipt be obtained prior to voiding a receipt. Approval
of void receipts should be limited to supervisors. The supervisors should ensure the original and all copies of the
void receipt contain on the face of the receipt the word “void”, an explanation for the void, the date receipt was
voided, and the supervisor’s signature of approval. In addition, the supervisor should ensure that the original and all
the other copies of the voided receipt are securely attached together.

Formal procedures have not been developed and implemented to ensure receipts are properly voided. This may
result in the loss or misuse of County funds.

Recommendation:
Management should develop and implement formal procedures to ensure that void receipts contain the, reason for
void, date the receipt was void, and the signature of the supervisor approving the void.

Please provide a management response to the observation noted above by February 17. 2017.

If you should have any questions or concerns, please do not hesitate to contact Letty Chavez, Compliance Audit
Supervisor. ext. 4651. Arcy B. Duran. CPA. Director of Audit. at ext. 1645. Linda Fong. First Assistant Auditor, at
ext. 4668. or me at ext. 4604.

Respect tilly.

/*
/1a\ Etjcio, CPA

/// CouI/ Auditor

cc: Valde Guerra. County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR ‘4FFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www,cahidalpoLr.uslaudjtor

HID ALGO

Januan TO, 2017

The Honorable Sheriff Eddie Guerra
Hidalgo County Sheriff
71! El Cibolo Rd.
Edinburg, Texas 78540

Re: Review of Sheriffs Regular Trust Fund Financial Statements
For (lie Month Ended October 31, 2016

Dear Sheriff Guerra:

We conducted a limited scope review of the Regular Trust Fund financial statements for the month
ended October 31. 2016 pursuant to Local Government Code § 115.001. The objective of the review
was to obtain limited assurance that the financial statements are free from material misstatements.

Management is responsible for the preparation of the financial statements including the design.
implementation, and maintenance of intemal controls relevant to the preparation of the financial
statements. Our responsibility is to perform procedures to obtain limited assurance that there are no
material modifications that need to be made to the financial statements.

Based on our review, nothing came to our attention that caused us to believe that the financial
statements contained any material misstatements.

lfvou have any questions. please contact Leny Chavez, Compliance Audit Supen-isor. at 318-2511,
ext. 4651. Arcy B. Duran. CPA, Director of Audit, at ext. 4615, Linda Fong. First Assistant Auditor, at
ext. 4668. or me at ext. 1604.

cc: Valde Guerra. County Executive Officer

NIDALGO COUNTY DISTRICT JUDGES
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Respectfully,

County Auditor
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFIK
Hidaigo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

February 6. 2017

The 1-lonorable Sheriff Eddie Guerra
1-lidalgo Couiitv Sheriff
711 El Cibolo Rd.
Edinhurg, Texas 78510

Re: Revies of Sheriff’s Regular Trust Fund Financial Statements
For the Months Ended November 30, 2016 and December 31,2016

Dear SheriliGuerra:

We conducted a limited scope review of the Regular Trust Fund financial statements for the months
ended November 30. 2016 and December 31, 2016 pursuant to Local Government Code § 112.006 (a).
§ 115.001. § 115.002 (b). and § 115.901 . The objective of the review was to obtain limited assurance that
the financial sLatements are free from material iii isstatements.

Management is responsible for the preparation of the financial statements including the design.
implementation. and maintenance of internal controls relevant to the preparation of the financial
statements. Our responsibility is to perform procedures to obtain limited assurance that there are no
material nod fical ions that need to be made to the financial statements.

Based on our review, the linanciat statements do not contain any material mrsstatemeuts. l-loever. \‘ C

noted that the s stem of internal controls relevant to the preparation of financial statements requires
impro ements as noted in the fbllo ing observation:

Observation No. 1:
The Regular ‘Trust Fund financial statements and applicable supportinu documentation sere not filed
with the County Auditors Office ithin ten days after the last day of the month. The November 2016
and December 2016 financial statements ere tiled 21 and 2 orking das late. respectively.

The Counts ALiditor’ s Office requires that financial statements be filled within ten days after the last
day of the month.

Failure to ensure that the tinancial statements ate tiled w ith the County Aud itc’r’ s Office ith in ten das
after the last day of’ the month ma resu’t in the improper reporting of Cotintv funds.

Recommendation:
Management should ensure that financial statements along with stipporting documentation are filed
with the County Atiditor’s Office siilhin ten days after the Inst day of the month.

Please provide a management response to the observations noted above by February 24. 2017.
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If von hae ally questions, please contact Len Chavez. Compliance Audit Supervisor, at 318—2511.
ext. 465] ,Arcv B. Dunn, CPA, Director ol’ Audit, at ext. 4645. Linda Fong. First Assistant Auditor, at
ext. 4668. or me at ext. 1601.

Ago Count> Auditor

cc: \‘ald Guerra. Count> Executi’.e Officer
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We conducted a limited scope review of the Pee Trust Account financial statements for the months of October
2016 and November 2016 pursuant to Local Government Code §112.006(a), §115.001, §115.002 (b). and
§ 115.901. The objective of the review was to obtain limited assurance that the financial statements are free
from material misstatement.

Management is responsible for the preparation of the financial statements including the design.
implementation. and maintenance of internal controls relevant to the preparation of the financial statements.
Our responsibility is to perform procedures to obtain limited assurance ihat the financial statements are free
from material misstatement.

Based on our revie. nothing came to our attention that caused us to believe that the financial statements
contained any material misstatements. However. noted that the system of internal controls relevant to the
preparation of the financial statements requires improvetnent as noted in the following observations.

Observation No.1:
The Due from Army” for boarding of prisoners balance as of November 30, 2016 was $2,518.00 and consisted
of billings for the months of April 2011 ($468.00); September 2011 ($260.00); November 2011 ($520.00);
May 2013 ($156.00); August 2013 ($260.00); May 2016 ($52.00); and June 2016 ($832.00). The Sherifrs
0111cc staff is actively seeking collection from the Army. However, according to the US Army, they are only
able to use a credit card to pay the amount due. The Sheriffs Office and the IT Department are working
together to resolve this issue.

Observation No.2:
The Due to Others — Voided Checks balance as of November 30. 2016 was $90.20. The balance included 7
voided checks with original issue date of December 12. 2013 through July 11,2016.

Pursuant to Texas Property Code Chapter 76. a check may be presumed abandoned on the latest of the third
anniversary of the date 1) the check was payable: (2) the issuer or payor of the check last received
documented communication from the payee of the check: or (3) the check was issued if. according to the
knowledge and records of the issuer or payor of the check, during that period, a claim to the check has not been
asserted or an act of ownership by the payee has not been exercised.

LSRgL EAAION, JR PENCE S DNCDUP
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EDINBURG, TEXAS 78539

COUNTY HIDALGO

HIDALGO COUNTY AUDITOR’S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

Januan I 7, 201 7

The Honorable Eddie Guerra
Hidalgo County Sheriff
711 El Cibolo Rd.
Edinburg, Texas 78540

Re: Review of Sheriff’s Fee Financial Statements
For the Months of October2016 and November2016

Dear Sheriff Guerra:

We recommend that management continue to seek payment from the US Army.

HIDALGO COUNTY DISTRICT JUDGES
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We recommend that a notice be mailed to the last known address of the payee for the 7 voided checks stating
that: (I) the Sheriff’s Office is holding the hinds; and (2) the Sheriff’s Office may be required to deliver the
funds to the County Treasurer on or before July 1 if the funds are not claimed. Any applicable funds not
claimed should be escheated to the County ireasurer prior to closing the “Fee” bank account.

Observation No. 3:
The Sheriffs Fee Balance Sheet and applicable supporting documentation were not submitted to the County
Auditor’s Office within ten days after the last day of the month. The October and November Balance Sheets
were submitted 26 and 22 working days late, respectively.

The County Auditor’s Office requires that balance sheets be submitted within ten days after the last day of the
month.

Failure to ensure that balance sheets are submitted to the County Auditor’s Office within ten days after the last
day of the month may result in the improper reporting of County funds.

Management should implement formal monitoring procedures to ensure that balance sheets along with
supporting documentation are submitted to the County Auditor’s Office within ten days alter the last day ol’the
month

Ifyou should have any questions. feel free to call Letty Chavez. Compliance Auditor Supervisor, at 318-2511
ext. 4651. Arcy B. Duran. CPA, Director ofAudit. at ext. 1645. Linda Fong. First Assistant Auditor, at ext.
4668 or me at ext. 4604.

Respectftilly.

Ray u&acio. CPA

/
1-lidlgo County Auditor

I
// cc: Valde Guerra. County ExecLitive Officer

HIDALGO COUNTY DISTRICT JUDGES
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COUNTY

HIDALGO COUNTY AUDITOR’S OFHC
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 18539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www,co.hidalgo,tx,us/auditor

HIDALGO

February 7. 201 7

The Honorable Eddie Guerra. SlierifT
Hidalgo County SlieriWs Office
711 El Cibolo Rd.
Edinburg, Texas 78540

Re: Review of Sheri [is Fee Financial Statements
For the Month of December 2016

Dear Sheriff Guerra:

We conducted a limited scope review of the Fee Trust Account tinancial statements for the month of
December 2016 pursuant to Local Government Code §112.006 (a). § 115.001, § 115.002 (b). and § 115.901.
The objective of the review as to obtain limited assurance that the financial statements are free from material
misstatement.

Management is responsible for the preparation of the financial statements incltiding the design.
implementation, and maintenance of internal controls relevant to the preparation of the financial statements.
Our responsibility is to perform procedures to obtain limited assurance that the financial statements are free
from material misstatement.

Based on oLir revies. the financial statements did not contain any material misstatements. However. we noted
that the s\ stem of internal controls relevant to the preparation of the financial statements requires improvement
as noted in the follon ing observations.

Observation No. 1:
The “Due from Army” balance as of December 31. 2016 was $2,518.00 and consisted of billings for the
months of April 2011 ($168.00): September 2011 (5260.00); Noemher 2011 ($520.00): May 2013 ($156.00):
August 2013 (5260,00): May 2016 ($52.00): and June 2016 (5832,00). The SherifFs Office staff is actively
seeking collection from the Army. 1-lowever. according to the US Army, they are only able to use a credit card
to pay the amount due. The SherifFs Office and the IT Department are working together to resolve this issue.

We recommend that management continue to seek payment from the US Army.

Observation No. 2:
‘the “Due to Others — Voided Checks” balance as of December 31, 2016 was $90.20. The balance included 7
voided checks with original issue date of December 12.2013 through July II. 2016.

Pursuant to Texas Propen Code Chapter 76, a check may be presumed abandoned on the latest of the third
anniversary of the date (I) the check was payable: (2) the issuer or paor of the check last received
documen’ed communication from the payee of the check: or (3) the check was issued if. according to the
knowledge and records of the issuet or paor of the check, during that period, a claim to the check has not been
asserted or an act of ownership by the payee has not been exercised.

HDALGO COUNTY DISTRICT JUDGES
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We recommend that a notice be mailed to the last known address of the payee for the 7 voided checks stating
that: (I) the Sheriff’s Office is holding the funds; and (2) the Sheriff’s Office may be required to deliver the
funds to the County Treasurer on or before July I if the funds are not claimed. Any applicable funds not
claimed should be escheated to the County Treasurer prior to closing the “Fee bank account.

Observation No. 3:
The Sheriff’s Fee Balance Sheet and applicable supporting documentation ere not submitted to the County
Audito(s Office within len days after the last day of the month. The December Balance Sheet was submitted 12
working days late.

The County Auditor’s Office requires that balance sheets be submitted within ten days after the last day of the
month.

Failure to ensure that balance sheets are submitted to the County Auditor’s Office within ten days after the last
day of the month may result in the improper reporting of County funds.

Management should implement formal monitoring procedures to ensure that balance sheets along with
supporting documentation are submitted to the County Auditor’s Office within ten days after the last day of the
month

Please proviJe a management response to the observations noted above by February 24. 2017,

If you should have any questions. feel free to call Letty Chavez. Compliance Auditor Supervisor, at 318-251 I
ext. 4651. Arcy B. Duran. CPA. Director ofAudit. at ext. 4645. Linda Fong. First Assistant Auditor, at ext.
4668 or me at ext. 4604.

Respectfull’..

f.

CPA
Counts Auditor

Valde Guern. County Executive Officer

HIDALGO COUNIY DISTRICT JUDGES
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFIK
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956)318-2577
WEBSITE: www.co.hidalgo.tx. us/auditor

January 10, 2017

The Honorable Eddie Gtierra
Hidalgo County Sheriff
711 El Cibolo Rd.
Edinburg, Texas 78540

Re: Review of SherilTs “B” Account
For the Month ended October 31, 2016

Dear Sheriff Guerra:

4

We conducted a limited scope review of the --B” Account financial statements for the month ended
October 31,2016 pursuant to Local Government Code § 112.006(a), § 115.001, § 115.002 (b), and
§ 115.901. The objective of the review was to obtain limited assurance that the financial statements are
Free from material misstatement.

Management is responsible for the preparation of the financial statements including the design,
implementation. and maintenance of internal controls relevant to the preparation of the financial
statements. Our responsibility is to perform procedures to obtain limited assurance that the balance sheet
is free from material misstatement.

-

Based on our review, nothing came to our attention that caused us to believe [hat the financial statements
contained any material misstatement. l-losever, we noted that the system of internal controls relevant to
the preparation of financial statements requires improvements as noted in the following observation:

Observation No. 1:
The “3 Account financial statements and applicable supporting documentation were not filed with the
County Auditor’s Office sithin len days after the last day of the month. The financial statements were
filed 18 working days late.

The County Auditor’s Office requires that financial statements be submitted within ten days after the last
day of the month.

Failure to ensure that the financial statements are submitted with the County Auditors Office within ten
days after the last day of the month may result in the loss of County funds.

Recommendation:
Management should ensure that financial statements along with supporting documentation are submitted
with the County Auditor’s Office within ten days after the last day of the month.

NIOALGO COUNTY DISTRICT JUDGES
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The Honorable Fddie Guerra
January 10,201
Puec 2 ol2

Please provide a management response to the observations noted above by Januan 27, 2017.

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511, ext
465!, Arcy B. Duran, CPA. Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext.
4668. or me at ext. 4604.

ifracio, CR4
o County Auditor

cc: Valde Guerra. County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.cohidaloo.tx.us/auditor

HIDALGO

February 7. 20 I 7

The 1-lonorable Eddie Guerra, Sheriff
Hidalgo County Sherifrs Office
711 El Cibolo Rd.
Edinhurg, Te,.as 78540

Re; Revie of Sheriff’s “B” Account Financial Statements
For the Month ended November 30. 2016

Dear Sheri IT Guerra:

We conducted a limited scope review of the “B” Account financial statements Ibr the month ended
December 31. 2016 pursuant to Local Government Code § 112.006 (a). § I 15.001. § 115.002 (b). and
§ 115.901. The objective of the review was to obtain limited assurance that the financial statements are
free 1-om material rnisstalernent.

Management is responsible for the preparation of the financial statements including the design.
implementation, and maintenance of internal controls relevant to the preparation of the financial
statements. Our responsibility is to perform procedures to obtain linuted assurance that the balance sheet
is free from material misstatement.

Based on our review, the financial statements did not contain any material misstatement. l-lo ever, we
noted that the system of internal controls relevant to the preparation of financial statements requires
iniprovements as noted in the following observation:

Obsenalion No. 1:
The “B’’ Account financial statements and applicable supporting documentation were not flied with the
County Auditor’s Office ithin ten days afier the last day of the month. The financial statements were
filed 22 working days late.

The County Auditor’s Office requires that financial statements he submitted within ten days after the last
day of’ the month.

Failure to ensure that the financial statements are submitted with the County Auditor’s Office ithin ten
days after the last day of the month ma restmlt in the improper reporting ofCotinty funds.

Recommendation:
Management should ensure that financial statements along ith supporting documentation are submitted
to the County Auditor’s Office within ten days after the last day of the month.
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Please provide a management response to the observation noted above by Februan 24. 2017.

!fyou have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511, ext
465!. Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong. First Assistant Auditor, at ext.
4668. or me at ext. 4604.

Respectj,’uI ly.

/Ra E’tifracio. CPA
// Hidfo County Auditor

/ cc: Valde Otierra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalpa.tx.us/auditor

January 27, 2017

The Honorable Eddie Guerra, Sheriff
Hidalgo County Sheriffs Office
711 El Cibolo Rd.
Edinburg, Texas 78540

Re: Review of Sheriffs B” Account Financial Statements
For the Month ended December 31 - 2016

Dear Sheriff Guerra:

We conducted a limited scope review of the B” Account financial statements for the month ended
December31, 2016 pursuant to Local Government Code § 112.006(a), § I 15.001, § 115.002 (b), and
§ 115.901. The objective of the review as to obtain limited assurance that the financial statements are
free from material misstatement.

Management is responsible for the preparation of the financial statements including the design.
implementation, and maintenance of internal controls relevant to the preparation of the financial
statements. Our responsibility is to perform procedures to obtain limited assurance that the balance sheet
s free from material misstatement.

Based on our review, the financial statements did not contain any material misstatement. Hotseer. we
noted that the system of internal controls relevant to the preparation of financial statements requires
improvements as noted in the following observation:

Observation No.1:
The “B’ Account financial statements and applicable supporting documentation were not filed with the
County Auditor’s Office within ten days after the last day of the month. The financial statements were
filed 5 working days late.

The County Auditor’s Office requires that financial statements be submitted within ten da’.s after the last
day of the month.

Failure to ensure that the financial statements are submitted with the County Auditor’s Office within ten
days after the last day of the month may result in the improper reporting of County funds.

Recommendation:
Management should ensure that financial statements along with supporting documentation are submitted
to the County Auditor’s Office within ten days after the last day of the month.
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The I Innorahic Eddie Guerra
januan 27. 2017
Page 2 of 2

Please provide a management response to the observation noted above by Februan 10. 20)7.

If you have any questions, please contact Lefty Chavez, Compliance Audit Supervisor, at 318-2511, ext
465), Arey B. Dunn, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext.
4668, or me at ext. 4604.

Respectfully,

S
Jt’v E}acio, CPA

/I-lida7o County Auditor

/ cc: \‘alde Guerra. County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITORS OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

January 13, 2017

1-lonorable Eddie Guerra
H idalgo County Sheri If
711 El Cibolo Rd.
Edinburg, Texas 78540

Re: Review of Sherifrs Investigation Fund Balance Sheets
For the Month Ended October 31. 2016

Dear Sheriff Guerra:

We conducted a limited scope revies of the Sheriff’s Investigation Fund balance sheet for (lie month
ended October 31, 2016 pursuam to LocaL Government Code §112.006 (a), § 115.001, § 115.002(b), and
§ 115.901. The objective of the review was to obtain limited assurance that the balance sheets are free
from material misstatement.

Management is responsible for the preparation of the balance sheets including the design,
implementation. and maintenance of internal controls relevant to the preparation of the balance sheets.
Our responsibility is to perform procedures to obtain limited assurance that the balance sheets are free
from material misstatement,

Based on our review, nothing came to our attention that caused us to believe that the balance sheet
contained any material misstatement. However, we noted that the system of internal controls relevant to
the preparation of the balance sheet requires improvements as noted in the following observation:

Observation No. 1:
The Sheriffs Investigation Fund Balance Sheet and applicable supporting documentation ere not
submitted to the County Auditor’s Office within ten days after the last day of the month. The financial
statements were submitted 26 working days late.

The Count’, Auditor’s Office requires that balance sheets be submitted within ten days after the last day of
the month.

Failure to ensure that balance sheets are submitted to the County Auditor’s Office within ten days after the
last day of the month may result in the improper reporting olCounty funds.

Recommendation:
Management should ensure that balance sheets along with supporting documentation are submitted to the
County Auditor’s Office within ten days after the last day of the month.
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Januar 3, 2017
Pace 2 o12

Please prov’ide a management response to the observation noted above by January 27, 2017.

If you have any questions, please contact Lefty Chavez, Compliance Audit Supervisor, at 318-2511, ext
4651, Arcy B. Duran. CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext.
4668, or me at ext. 4604.

Respectftillv.

C
Ray Eufracio. CPA
Hidalgo County Auditor

cc: Valde Guera, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalgo,tx.us/auditor

January’ 16, 2017

Honorable Eddie Guerra
Hidalgo County Sheriff
711 El Cibolo Rd.
Edinburg. Texas 78540

Re: Revies of Sheriff’s Investigation Fund Balance Sheets
For the Month Ended November 30. 2016

Dear SherifiGuerra:

We conducted a limited scope review of the Sheriff’s Investigation Fund balance sheet for the month
ended November 30. 2016 pursuant to Local Government Code § 112.006 (a). § 115.001, § 115.002 (b).
and §115.901. The objective of the review was to obtain limited assurance that the balance sheets are free
from material misstatement.

Management is responsible for the preparation of the balance sheets including the design,
implementation. nnd maintenance of internal controls relevant to the preparation of the balance sheets,
Our responsibility is to perform procedures to obtain limited assurance that the balance sheets are Free
from material iii isstatement.

Based on our review, nothing came to our attention that caused us to believe that the balance sheet
contained any material misstatement. However, ‘e noted that the system of internal controls relevant to
the preparation of the balance sheet requires improvements as noted in the following observation:

Obsenation No. I:
The Sherifrs Investigation Fund Balance Sheet and applicable supporting documentation were not
submitted to the County Auditors Office within ten days after the last day of the month. The financial
statements were submitted 22 working days late.

The County Auditor’s Office requires that balance sheets be submitted within ten days after the last day of
the month.

Failure to ensure that baLance sheets are submitted to the County Auditor’s Office within ten days alter the
last day of the month may result in the improper reporting of County funds.

Recommendation:
Management should ensure that balance sheets along with supporting documentation are submitted to the
County Auditor’s Office within ten days after the last day of the month.
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Please provide a management response to the observation noted above by January 27, 2017.

If you have any questions, please contact Lefly Chavez, Compliance Audit Supervisor, at 318-2511, ext
465!, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext.
4668, or me at ext. 4604,

Respect hilly.

/4i
/ Ray Eufracio, CPA

‘ Hilgo County Auditor

/ cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalpo.tx. us/auditor

January 27, 2017

Honorable Eddie Guerra. Sheriff
Hidalgo County Sheriff’s Office
711 El Cibolo Rd.
Edinburg. Texas 78540

Re: Review of Sheriff’s Investigation Fund Balance Sheets
For the Month Ended December31, 2016

Dear Sheriff Guerra:

We conducted a limited scope review of the Sheriff’s Investigation Fund balance sheet for the month
ended December 31, 2016 pursuant to Local Government Code § 112.006(a), § 115.001, § 115.002(b),
and §115.901. The objective of the review was to obtain limited assurance that the balance sheets are free
from material misstatement.

Management is responsible for the preparation of the balance sheets including the design,
implementation. and maintenance of internal controls relevant to the preparation of the balance sheets.
Our responsibility is to perform procedures to obtain limited assurance that the balance sheets are free
from material misstatement.

Based on our review, the balance sheet did not contain any material misstatement. However, we noted
that the system of internal controls relevant to the preparation of the balance sheet requires improvements
as noted in the following observation:

Obsenation No. 1:
The Sheriffs Investigation Fund balance sheet and applicable supporting documentation were not
submitted to the County Auditors Office within ten days after the last day of the month. The financial
statements were submitted 3working days late.

The County Auditor’s Office requires that balance sheets be submitted within ten days after the last day of
the month.

Failure to ensure that balance sheets are submitted to the County Auditors Office within ten days after the
last day oithe month may result in the improper reporting of County hinds.

Recommendation:
Management should ensure that balance sheets along with supporting documentation are submitted to the
County Auditor’s Office within len days after the last day of the month.

HIDAIGO COUNTY DISTRICT JUDGES

L EkC VASL.2 !‘AaRAN. A EhEE P

E. ‘ro C A}VOE. tW.O C JUDGE. £LP’ C

EDINBURG, TEXAS 78539

LJS5!CUTEY PJOSADG JR 9O*!’EtES RCDE :1P.REn. .tJJbP PMTDA CE RaPEZ icEr..nt Lrnc4Lc
.RtGE 920 ..cxi,cD: JOE fl-DC £€OE Ifl’ZC A&1W’DC x%t. 213DC LE. ‘7CDD LDGE3flDC



lie I lonoraSle Eddie (illerra

January 27. 2017
Page 2 n12

Please provide a management response to the observation noted above by February 10, 2017.

iCyou have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511, ext
4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext.
4668, or me at ext. 4604.

Respecti lv.

4
Ray Eufni’cio, CPA

/HidaI/CountY Auditor

cc: \‘alde Guerra. County Executive Omcer
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COUNTY

HIDALGO COUNTY AUDITORS OFF!
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalpo.tx.usjauditor

HIDALGO

JanuaR 11.2017

Honorable Ricardo Rodriguez. Jr.
Hidalao County Criminal District Attorney
100 E. Cano, 2nd Floor -

Edinburg, Texas 78539

Re: Reviewof the H.B. 65 Financial Statements
For the month of October 2016

Dear Mr. Rodriguez:

We conducted a limited scope review of the Ha. 65 financial statements for the month of October 2016
pursuant to Local Government Code §112.006(b), §115.001. §115.002 (b) and §115.901. The objective of the
review as to obtain limited assurance whether any material modifications needed to be made to the financial
statements.

Management is responsible for the preparation of the financial statements and for designing. implementing. and
maintaining internal control relevant to the preparation of the financial statements. Our responsibility is to
perform procedures to obtain limited assurance that there are no material modifications that need to be made to
the financial statements.

Based on our review, nothing came to our attention that caused us to believe that the financial statenients
contained any material misstatements.

lfou should have any questions. do not hesitate to contact Reynaldo Cantu Ill. Internal Auditor I. at 318-2511
ext. 4653. Letty Chavez. Compliance Audit Supervisor, at ext. 4651. or Arcy B. Duran. CPA. Director of
Audit, at ext. 4645.

Re7ctfully.

/Yi
ufraclo. CPA

ity Auditor

Cc: Rosalinda Cantu. Human Resources Coordinator. District Attorney’s Office
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Athnlnlstnlion Building
2608 South Business Highway 281
Edinburg, Tens 78539-6243
PHONE; (956) 318-2511
FAX: (956) 318-2577
WEBSITE: vw’w.cp.hIdaiqq.z us/auditor

HIDALGO

—____

January 4, 2017

The Honorable Ricardo Rodriguez, Jr.
Hidalgo County Criminal District Attorney
100 N. Closner, jrd Floor
Edinburg, Texas 78539

Re: Review of Ku! Checks Processing Fees Reports and Supporting Documentation
For the Month of November 2016

Dear Mr. Rodriguez:

We have conducted a limited scope review of the Hot Cheeky Processing Fees Report (Processing Fees
Report) and all supporting documentation for the month of November 2016 pursuant to Local Government
Code §115.002 (a) and (b). The objective of (he review was to determine if collections were properly
accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Processing Fees Report for
the month of November 2016. Our review was not designed nor intended to be a detailed study of every
relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement presented
in this report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objecuve analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Mcihodolowy:
In planning and performing our review, we reviewed applicable statutes, the Processing Fees Report, and lee
schedules. The following procedures were performed:

• Reviewed the submittal date of the Processing Fees Report to the County Auditor’s Ornce to determine
if the report was received within five days after the last day of the month pursuant to Local Government
Code §114.001(b).

• Verified (he signature on the Processing Fees Report to ensure that the report was signed by an
authorized signatory as documented on the “Authorized Signatories Form.”

• Verified the mathematical accuracy of the Processing Fees Report by footing and cross-footing the
report.
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• Verified that the sequence of receipts and checks issued per the Processing Fees Report agreed to
Odycse’ ‘s PA Receipt Journal Report and check Transaction Register Report. In addition, verified that
receipts and checks issued followed a sequential order.

• Verified collections and disbursements per the Processing Fees Report agreed to Odj’ssej’s Hot Checks
Receipt Journal Report.

• Verified that collections received from the Community Supervision and Corrections Department were
receipted and included on the Processhag Fees Report.

• Verified that the collections per the Processing Fees Report agreed to total receipts issued and the
deposits made to the Hot Check bank account.

• Verified (hat the processing fees per the Processing Fees Report were remitted to the County Treasurer’s
Office in a timely manner.

• Verified that procedures for voided receipts and checks were properly followed.
• Reviewed a random sample of receipts to ensure processing and merchant fees were properly collected

and reported as required by Code olCriminal Procedures § 102.007 and Business and Commerce Code
§3.506(b).

• Reviewed a random sample of receipts to determine if court costs collected were remitted to the
applicable Justice of the Peace courts and receipted.

Conclusion:
Total collections for the month of November 2016 were $122,084.4 I. Based on the results of the review, we
have concluded that collections were generally properly accounted and reported. However, improvements
could be made to the system of internal controls as noted in the following observation.

Obsenatlun No. 1:
We randomly selected 15 of 156(10%) receipts issued during the period of review to determine if processing
and merchant fees were properly collected and reported as required by Code of Criminal Procedures § 102.007
and Business and Commerce Code § 3.506 (b).

The results olour review revealed that the processing and merchant fees were properly collected and reported.
However, we noted that the District Attorney’s Office does not have a formal policy that details the amount of
merchant fee to be collected. According to (lie District Attorney’s Office Accountant, a formal policy has been
provided to legal for final approval.

Pursuant to Code of Criminal Procedures §102.007(b). a District Attorney may collect a processing fee from
any person who is a party to an offense described in Code of Criminal Procedures § 102.007 (a). Pursuant to
Code of Criminal Procedures 102.007 (c), the amount of the fee may not exceed:

• SIC if the face amount of the check orsight orderdoes not exceed $10;
• SI 5 if the face amount of the check or sight order is greater than $10 but does not exceed $100;

• $30 ilthe lace amount of the check or sight order is greater than $100 but does not exceed $300;
• $50 if the lace amount of the check or sight order is greater than $300 but does not exceed $500; and
• $75 if the face amount of the check or sight order is greater than $500.

Pursuant to Business and Commerce Code § 3.506(b), on return of a payment device to the holder following
dishonor of the payment device by a payor. the holder, the holder’s assignee, agent, or representative, or any
other person retained by the holder to seek collection of the face value of the dishonored payment device may
charge the drawer or endorser a maximum (merchant) fee of $30.

Recommendation:
Management should implement formal policies and procedures detailing the merchant fee to be collected
pursuant to Business Commerce Code 3.506 (b).

Please provide a written management response to the observation noted above by January 13, 2017.
HIDALGO COUNTY DISTRICT JUDGES
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If you should have any questions or would like to schedule a meeting to discuss this report, please do not
hesitate to call Reynaldo Cantu Ill, Internal Auditor I, at 318-2511 ext 4653, Letty Chavez, Compliance Audit
Supervisor, at ext. 465!, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant
Auditor, at ext. 4668, or me at ext. 4604.

Respectfully,

Ray fracio, CPA
Co ty Auditor

cc: Mr. Valde Guerra, County Executive Office
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edin burg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www,co.hidalpo.tx.usJaudltor

February 1, 2017

The Honorable Ricardo Rodriguez. Jr.
Hidalgo County Criminal District Attorney
100 N. Closner. 3rd Floor
Edinburg, Texas 78539

Re: Review of Hot Checks Processing Fees Reports and Supporting Documentation
For the Month of December 2016

Dear Mr. Rodriguez:

We have conducted a limited scope review of the Hoe Checks Processing Fees Report (Processing Fees
Report) and all supporting documentation for the month of December 2016 pursuant to Local Government
Code § 115.002 (a) and (b). The objective of the review was to determine if collections were properly
accounted and reported.

Scope:
The scope of our re iew was limited to collections reported by your office on the Processing Fees Report for
the month of December2016. Our review as not designed nor intended to be a detailed study of every
relevant control system. procedure. or transaction. Accordingly, the opportunities for improvement presented
in this report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests iih management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve usa tool to help management discern and
implement specific improvements.

MethodoIo’:
In planning and performing our review, we reviewed applicable statutes, the Processing Fees Report. and fee
schedules. The following procedures were perfonned:

• Reviewed the submittal date of the Processing Fees Report to the County Auditor’s Office to determine
if the report was received within five days after the last day of the month pursuant to Local Government
Code §111.001(b).

• Verified the signature on the Processing Fees Report to ensure that the report sas signed by an
authorized signatory as documented on the “Authorized Signatories Form.”

• Verified the mathematical accuracy of the Processing Fees Report by footing and cross-footing the
report.
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• Verified that the sequence of receipts and checks issued per the Processing Fees Repair agreed to
Odi.c.cei s DA Receipt Journal Repair and Check Transaction Regi.cter Report. In addition, verified that
receipts and checks issued followed a sequential order.

• Verified collections and disbursements per the Processing Fees Report agreed to Ocfrtcey c Hot Checks
Receipt .Joza’;za/ Report.

• Verified that collections received from the Community Supervision and Corrections Department were
receipted and included on the Processing Fees Report.

• Verified that the collections per the Processing Fees Report agreed to total receipts issued and the
deposits made to the Hot Check bank account.

• Verified that the processing fees per the Processing Fees Report were remitted to the County Treasurer’s
Office in a timely manner.

• Verified thai procedures for voided receipts and checks were properly followed.
• Reviewed a random sample of receipts to ensure processing and merchant fees were properly collected

and reported as required by Code of Criminal Procedures § 102.007 and Business and Commerce Code
§3.506(b)

• Reviet%ed a random sample of receipts to detennine if court costs collected were remitted to the
applicable Justice of the Peace coons and receipted.

Conclusion:
Total collections for the month of December 2016 were $77,351.05. Based on the results of the review, we
have concluded that collections were generally properly accounted and reported.

If you should have any questions or concerns, please do not hesitate to call Reynaldo Cantu Ill. Internal
Auditor II. at 318-2511 ext. 4653. Letty Chavez. Compliance Audit Supervisor, at ext. 465], Arcy B. Duran,
CPA, Director ofAudit. at ext. 4645. Linda Fong, First Assistant Auditor, at ext. 4668. or inc at ext. 4604.

Respect4iilly.

/.

R a / ii frac i o. C [‘A

/ Co it’. Auditor

cc: Mr. Valde Guerra. County Executive Office
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COUNTY

HIDALGO COUNTY AUDITOR’S aPR
Hidalgo County Administration Building
2508 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalpo. tx.us/auditor

January 12fl017

Honorable Ricardo Rodriguez, Jr.
Hidalgo County Criminal District Attorney
100 E. Cano. 1nd Floor
Edinburg. Texas 78539

Re; Revie of the Hot Checks Balance Sheet
For the month of October 2016

Dear Mr. Rodriguez:

We have conducted a [imited scope review of the statements of net assets (balance sheets) and applicable
supporting documentation of the Hot Checks Account for the month of October2016 pursuant to Local
Government Code §112.006(b). §115.001. §115.002 (b). and §115.901. The objective ofthe review was to
obtain limited assurance that the financial statements are free from material misstatements.

Management is responsible for the preparation of the financial statements and for designing, implementing,
and maintaining internal control relevant to the preparation of the financial statements. Our responsibility is to
perform procedures to obtain limited assurance that there are no material modifications that need to be made to
the financial statements.

Based on our review. e are not aware of any material modifications that should be made to the balance sheet
and applicable supporting documentation.

lfyou should have any questions, do not hesitate to contact Reynaldo Cantu Ill, Internal Auditor I, at 318-2511
ext. 4653, Letty Chavez. Compliance Audit Supervisor, at ext. 1651, Arcy B. Duran. CPA. Director of Audit.
at ext. 4645. Linda Fong. First Assistant Auditor. at ext. 3668. or me at 4604.

Respectfully.

Ray Etracio. CPA
County Auditor
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFI
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalpo.tx.cjs/auditor

HIDALGO

Sci jc

Januan 20. 2017

Honorable Ricardo Rodriguez. Jr.
Hidalgo County Criminal District Attorney
100 H. Cano, 2id Floor
Edinbtirg, Texas 78539

Re: Review of the Hot Checks Balance Sheet
For the month of November 2016

Dear Mr. Rodriguez:

We have condLicted a limited scope revie of the statements of net assets (balance sheets) and applicable
supporting documentation of the Hot Checks Account for the month of November 2016 pursuant to Local
Government Code §112.006(b). §1 15.001. §115.002(b). and §115.901. The objective of the revie ‘as to
obtain limited assurance that the financial statements are free from material misstatements.

Management is responsible for the preparation of the financial statements and for designing. implementing.
and maintaining internal control relevant to the preparation of the financial statements. Our responsibility is to
perform procedures to obtain limited asstirance that there are no material modifications that need to be made to
the financial statements.

Based on our review, we are not aware of any material modifications that should be made to the balance sheet
and applicable supporting documentation.

If you should have any questions. do not hesitate to contact Reynaldo Cantu Ill. Internal Auditor II. at 318—
2511 ext. 4653. Lettx Chavez. Compliance Audit Supervisor, at ext. 4651 .Arcy B. Duran. CPA. Director of
Audit. at ext 4645. Linda Fong. First Assistant Auditor, at ext. 4668, or me at 1604.

Respectfully.

Ray Eufracio. CPA
* Copnty Auditor
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COUNTYj

HIDALGO COUNTY AUDITOR’S OFFI
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBS/rE: www.co.hidalgo.tx.us/auditor

February 6.2017

Honorable Ricardo Rodriguez, Jr.
Flidalgo County Criminal District Attorney
100 F. Cano. ‘“ floor
Edinburg, Texas 78539

Re: Review of the Hot Checks Balance Sheet
For the month of December 2016

Dear Mr. Rodriguez:

We have conducted a limited scope review of the statements of net assets (balance sheets) and applicable
supporting documentation of the I-lot Checks Account for the month of December 2016 pursuant to Local
Government Code §112.006(b). § 115.001. §115.002 (b). and §115.901. The objective of the revie’ was to
obtain limited assLtrance that the financial statements are free from material misstatements.

Management is responsible for the preparation of the financial statements and for designing. implementing.
and maintaining internal control relevant to the preparation of the financial statements. Our responsibility is to
perform procedures to obtain limited assurance that there are no material modifications that need to be made to
the financial statements.

Based on our review. the financial statements did not contain any material misstatements.

II OLI shotild have any questions. do not hesitate to contact Re\ naldo Cantti Ill. Internal Auditor I I. at 318—
2511 ext. 4653. Letty Chavez. Compliance Audit Supervisor, at ext. 4651, Arcy B. Duran. CPA. Director of
Audk. at ext. 4645. Linda Fong. First Assistant Auditor, at ext. 4668. or ne at 4604.

Respeo7l’ullv.

,4ay&acio. CPA
1 Cou\ Auditor

Cc; Rosalinda Cantu. l-luman Resources Coordinator. District Attorney’s Office
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COUNTYj

1

HIDALGO COUNTY AUDITOR’S OFF?
Hidalgo County Administration Building
2806 South Business Highway 281
Edinbury, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hida?go.tx. us/auditor

Januan 27, 2017

Honorable Ricardo Rodriguez. Jr.
Hidalgo County Criminal District Attorney
100 F. Cano. 2 floor
Edinburg. Texas 78539

Re: Review of the FIB. 65 Financial Statements
For the month of November 2016

Dear Mr. Rodriguez:

We conducted a limited scope review of the FIB. 65 financial statements for the month of November 2016
pursuant to Local Government Code §1 12.006 (b), § 115.001. § 115.002 (b), and § 115.901. The objective of the
review was to obtain limited assurance that the financial statements are free from material misstatements.

Management is responsible for the preparation of the financial statements and for designing. implementing. and
niaintaininz internal control relevant to the preparation of the financial statements. Our responsibility is to
perform procedures to obtain limited assurance that there are no material modifications that need to be made to
the financial statements.

Based on our review, the financial statements did not contain any material misstatements.

If you should have any questions. do not hesitate to contact Reynaldo Cantu III. Internal Auditor II. at 318-
2511 ext. 4653. Letty Chavez. Compliance Audit Supervisor, at ext. 4651, or Arcy B. Duran. CPA. Director of’
Audit, at ext. 4645. Linda Fong, First Assistant Auditor, at ext. 4668. or me at ext. 4604.

Respe tfuliy.

‘4

Ray’ ufracio. CPA
Co nty Auditor

C ‘: Rosalinda Cantu. Human Resources Coordinator. District Attorney’s Office

HIDALGO COUNTY DISTRICT JUDGES
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

February 6, 201 7

Honorable Ricardo Rodriguez. Jr.
1-lidalgo County Criminal District Attorney
100 E. Cano. ntt Floor
Edinburg, Texas 78539

Re: Review of the I-LB. 65 Financial Statements
For the month of December 2016

Dear Mr. Rodriguez:

We conducted a limited scope review of the H.B. 65 financial statements for the month of December 2016
pursuant to Local Government Code § 112.006 (b), § 115.001. § 115.002 (b). and § 115.901. The objective of the
review as to obtain limited assurance that the financial statements are free from material misstatements.

Management is responsible l’or the preparation of the financial statements and for designing. implementing. and
niaintaining internal control relevant to the preparation of the financial statements. Our responsibility is to
perform procedures to obtain limited assurance that there are no material modifications (hat need to be made to
the financial statements.

Based on our review, the financial statements did not contain any material misstatements.

If you should have any questions. do not hesitate to contact Re\ naldo Cantu Ill. Internal Auditor II. at 318—
2511 ext. 4653. Letty Chavez. Compliance Audit Supervisor, at ext. 4651, or Arcy B. Duran. CPA. Director of
Audit, at ext. 4645. Linda Fong. First Assistant Auditor, at ext. 4668. or me at ext. 4604.

Resp ilully,

RaviLcio. CPA

/ Coi, tx Auditor
/ II

7 C Rosalinda Cantu. Human Resources Coordinator, District Attorney’s Office
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C 0 U N T V H I DrAL:!.f
HIDALGO COUNTY AUDITORS OFFIC ,. I WfTh
Hidalgo County Administration Build, ii
2808 South Business Highway 281
Edinburg, Texas 78539-6243 — —.

PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidaipo.tx.uslauditor

Februan 6. 20 17

Honorable Ricardo Rodriguez. Jr.
Hidalgo County Criminal District Attorney
100 B. Cano, 2nd Floor
Edinhurg, Texas 78539

Re: Review of the I-i IDTA Financial Statements
For the month of December 2016

Dear Mr. Rodriguez:

We conducted a limited scope review of the HIDTA H.B. 65 (Chapter 59) financial statements for the month
of December 2016 pursuant to Local Government Code §112.006(b), §115.001, §115.002(b). and § 115.901.
The objective of the review as to obtain limited assurance that the financial statements are free from material
Tfl i sstatem ents.

Manaement is responsible for the preparation of the financial statements and for designing. implementing. and
maintaining internal control relevant to tile preparation of the financial statements. Our responsihilitt is to
pertorm procedures to obtain limited assurance that there are no material modifications that need to he made to
the financial statements.

Based on otir revie. the financial statements did not contain any material misstatements. i-lowever. we noted
that the system of internal controls for the accounting of funds requires improvements as noted below;

1.11 il)TA Task Force Bank Account
The District Attorney’s Office maintains two hank accounts to deposit funds seized by la% enforcement
agencies 011cc a final disposition is rendered. The I-1IDTA Task Force bank accotint is utilized to deposit funds
seized b HIDTA. ‘.hile tile District Attorneys HB65 (Chapter 59 bank account is titUtized to deposit hinds
seized b all other la enforcement agencies.

in order to minimize the DA’s bank accounts, we recommend that the HIDTA Task Force bank account be
closed unless an agreement exists reqtnring HiDTA to maintain a separate bank account. Funds seized by
1-lIDrA should he deposited to the District Attorneys HB65 hank account once a final disposition is rendered.

Please provide a management response to item I above by February 21. 2017.

If ott should ha e an) question5. do not hesitate to contact Revnaldo Cantu Ill. Internal Auditor Ii. at 31 8—
2511 ext. 4653. Lettv Chavez. Compliance Audit Supervisor, at ext. 4651. Arc’, B. Duran. CPA. Director of
Audit, at ext. 4635. Linda Fong. First Assistant Auditor, at ext. 1668. or me at ext. 4603.

Respecitully.

/
Aft

V ‘Iracio. CPA
/ Cou t\ Auditor

/ y.
7 Cc: Rosalinda Cantu. Human Resources Coordinator, District Attorney’s Office
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

February I - 201 7

The Honorable Pablo Villarreal, Jr.. RTA
1-lidalgo County Tax Assessor/Collector
2804 S. Business Hwy. 281
Edinburg, Texas 78539

Ref; Review of’ Delinquent Tax Attorney Payment Request - December 2016
Report No. 2017-12

Dear Mr. Villarreal:

We have completed a limited scope review of the December 206 payment request prepared by your
office for delinquent tax attorney (DTA) fees due to Linebarger. Goggan, Blair. and Sampson LLP
(‘tGBS’1 and related supportin documentation, The objective of our limited scope revie was to
determine if the payment request was accurate and properly authorized.

‘The scope of our review as limited to a review of the DTA fees collected hy your office on behalf of the
Following entities: Hidalgo Cotint’ (GHD). Road District 2 (RD2). Road District 5 (RD5), Road District 7
(RD7), Road District II (RDI I). Road District 12 (RDI2). Road District 14 (RDI4). Road District 15.
Stare of Texas (TEX): and the payment request prepared by our office for the month ended December
31. 2016. The County Auditor’s Office did not review the tax accounts listed on the “1-lidalgo Cotmty
Tax Office Prior Collection Report” that reflected a reftind since LGBS stated that they would not seek
reimbursement for DTA fees previously paid to the prior DTA firm. Our review was not designed nor
intended to be a detailed study of every relevant control system, procedure. or transaction. The
responsibl in for sound internal controls rests with management.

As part olour ievie’. ne revieed the payment request. the delinquent tax attorney contract, and various
collection reports prepared by your office. The following procedures were performed:

\‘erified that the payment request was signed and included a certification by the Hidalgo County Tax
Assessor/Collector that the “pa’ ment represents 15% of the delinquent taxes and penalty and interest
collections for the month of December 2016.”

• Reviewed the “1-lidalgo County Tax Office Prior Collection Report” to determine if the DTA Fees
were collected at the 15% rate specified in the contract.

• Reviced the [lidaLgo County Tax Office Prior Collection Report” to determine if the total amount
of DTA fees collected agree to the amount transferred to the Hidalgo County Treasurer’s Office.

HIDALGO COUNTY DISTRICT JUDGES
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The I Ionoranl e Pab I, V dIi real Jr. RTA
JumLar) 31. 2017
Page 2 o12

The results of our review revealed that the payment request was generally accurate and properly
authorized. More specifically, the following was noted:

• The payment request was signed and included a certification by the Hidalgo County Tax
Assessor/Collector that the “payment represents 15% of the delinquent taxes and penalty and
interest collections for the month oF December 2016.”

• Although DTA fees For 203 tax accounts were not collected at the 15% rate specified in the
contract; we concluded that the differences in rates were attributed to tax deferrals (198 tax
accounts) and small amounts collected (5 tax accounts) (see Exhibit A). The small amounts
collected on the 5 tax account resulted in a net overage of 5.01.

We will proceed to process the December 2016 DTA payment request in the amount of5115,53 1.39 to
LG B S.

If you hate any questions. pleasc feel free to call Letty Chavez, Compliance Audit Supervisor, at 318-
2511 ext. 4651, Arcy B. Duran, CPA. Director of Audit. at ext. 4645. Linda Fong. First Assistant Auditor
at ext. 4668, or me at ext. 1604.

Respectftilly,

4-

/ Rau&acio. CPA

I 17i a I uo Co tint Auditor

/
cc: Ms. Lucy Canalcs. Lineharger Goggan Blair & Sampson, LLP
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Exhibit A

_________

Penalty/Interest Subtotal Attorney
Tax Unit Year Account No. Levy Paid Paid Paid Paid

1 2015 H440000000011400 0.36 0.09 0.45 0.06

1 2015 B365000006000100 0.13 0.03 0.16 0.03

1 2014 K867001000002300 263.83 83.55 347.38 49.47

1 2014 G120003000011900 96.74 29.99 126.73 17.85

1 2014 C675000002001800 38.56 12.47 51.03 7.34

1 2014 C260000001001400 33.87 10.73 44.6 6.35

1 2014 H120000066001400 19.12 5.67 24.79 3.41

1 2014 E370000005000100 17.26 5.58 22.84 3.29

1 2014 B157005000013300 17.11 5.3 22.41 3.16

1 2014 B157005000013300 17.12 5.3 22.42 3.16

1 2014 P200000019002400 8.35 2.62 10.97 1.55

1 2013 E370000005000100 87.32 38.71 126.03 18.21

1 2013 C980000002000111 24.23 9.62 33.85 4.54

1 2013 C465000000000500 17.72 6.6 24.32 3.13

1 2013 D780000003000800 14.9 5.81 20.71 2.75

1 2013 E330000380000400 5.88 2.51 8.39 1.2

1 . 2013 P320002006001200 3.8 1.47 5.27 0.69

1 2013 5397501000001900 0.39 0.18 0.57 0.08

1 2013 A690001002001300 0.15 0.08 0.23 0.04
1 2012 A180000028000609 148.08 67.13 215.21 26.21

1 2012 P927701000001600 124.82 62.83 187.65 24.9

1 2012 W010000037000218 122.43 56.32 178.75 22.04

1 2012 T260000000000402 35.77 16.21 51.98 6.33
1 2012 W380000392000006 18.35 9.73 28.08 3.88

1 2012 A080000000102515 18.88 8.69 27.57 3.4

1 2012 H302000000003900 14.71 6.87 21.58 2.69

1 2012 5359302000005300 7.85 4.29 12.14 1.74

1 2012 5367500007000600 7.55 3.85 11.4 1.53

1 2012 E330000380000400 5.21 2.85 8.06 1.16

1 2012 P927701000001600 -124.82 -62.83 -187.65 -24.9

1 2011 V333000000002000 136.92 77.13 214.05 26.08

1 2011 F345000155000600 136.11 75.77 211.88 25.52
1 2011 A180000064001602 62.6 42.57 105.17 15.21

1 2011 L313002000008200 43.03 23.94 66.97 8.06
1 2011 V089500000006500 29.88 19.51 49.39 6.9

1 2011 W010000037000218 25.1 14.56 39.66 4.97
1 2011 N861301000000900 20.12 13.01 33.13 4.65

1 2011 A180000028000609 19.16 10.99 30.15 3.74
1 2011 N486000000002300 16.39 10.33 26.72 3.61
1 2011 M155000000005100 13.95 8.79 22.74 3.07
1 2011 V089500000006500 9.96 6.5 16.46 2.3
1 2011 5130000003000900 11.66 6.49 18.15 2.18
1 2011 C162700000003600 3.87 2.17 6.04 0.73
1 2011 M712000000000200 0.67 0.36 1.03 0.16
1 2011 A210000048001001 0.51 0.32 0.83 0.11
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Exhibit A

Penalty/Interest Subtotal Attorney
Tax Unit Year Account No. Levy Paid Paid Paid Paid

1 2011 P407097000014005 0.07 0.04 0.11 0.01

1 2011 V089500000006500 -29.88 -19.51 -49.39 -6.9

1 2010 C980000001000740 180.59 121.6 302.19 36.84

1 2010 M185000000000500 79.62 49.63 129.25 14.45

1 2010 V056000000012800 57.72 39.26 96.98 11.95

1 2010 V056000000012800 57.73 39.25 96.98 11.95

1 2010 F345000155000600 57.51 38.92 96.43 11.82

1 2010 N860000002005200 44.94 31.16 76.1 9.57

1 2010 5477000000040600 29.24 20.57 49.81 6.36

1 2010 W340000000000800 21.01 16.8 37.81 5.48

1 2010 5477000000041500 21.07 16.65 37.72 5.4

1 2010 N486000000002300 8.81 6.61 15.42 2.1

1 2010 L198000000000800 8.7 6.15 14.85 1.91

1 2010 M578500000007200 7.03 5.31 12.34 1.7

1 2010 A210000048001001 0.82 0.62 1.44 0.2

1 2009 V360000001006500 183.86 130.54 314.4 33.92

1 2009 N340000000303513 53.04 44.19 97.23 12.73

1 2009 L450003000008600 35.33 29.09 64.42 8.32

1 2009 P927701000001700 45.28 31.99 77.27 8.29

1 2009 N861301000009900 17.56 15.16 32.72 4.45

1 2009 B190040000004900 13.74 10.54 24.28 2.89

1 2009 A350000003001200 11.01 8.87 19.88 2.51

1 2009 B158504000009200 11.51 8.97 20.48 2.48

1 2009 P927701000001700 -45.28 -31.99 -77.27 -8.29

1 2009 L450003000008600 -35.33 -29.09 -64.42 -8.32

1 2008 H350000003000500 229.15 232.2 461.35 66.68

1 2008 V360000001006500 200.08 166.07 366.15 40.52

1 2008 P927701000001700 27.57 22.8 50.37 5.54

1 2008 E583002000000100 17.45 17.32 34.77 4.81

1 2008 M059002000001100 14.39 13.19 27.58 3.47

1 2007 H350000003000500 371.06 420.53 791.59 114.66

1 2007 G74000600B000100 130.7 129.39 260.09 31.17

1 2007 0210000005000035 96.83 106.2 203.03 27.74

1 2007 0210000005000035 96.84 106.19 203.03 27.74

1 2007 P640000026000400 80.87 74.41 155.28 16.74

1 2007 E431000000000200 44.09 43.64 87.73 10.51

1 2007 C655000004000800 38.33 36.93 75.26 8.68

1 2007 N135000000003400 26.75 25.59 52.34 5.98

1 2007 N580000004001500 9.88 9.8 19.68 2.37

1 2007 B505000015001100 8.88 8.32 17.2 1.9

1 2007 E431000000000200 -44.09 -43.64 -87.73 -10.51

1 2006 V360000001006500 153.64 164.4 318.04 36.64

1 2006 J816500000000300 82.36 88.69 171.05 19.89

1 2006 C211000000002600 46.9 44.56 91.46 8.65

1 2006 P927701000001600 19.22 23.5 42.72 5.91
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Exhibit A
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Penalty/Interest Subtotal Attorney
Tax Unit Year Account No. Levy Paid Paid Paid Paid

1 2006 M015000067001405 28.22 26.79 55.01 5.2
1 2006 L672500000014000 12.7 15.31 28.01 3.81
1 2006 B156007000004400 8.92 9.15 18.07 1.95
1 2006 E720000016001200 9.64 9.16 18.8 1.78
1 2006 N135000000003400 4.63 4.98 9.61 1.12
1 2006 C211000000002600 -46.9 -44.56 -91.46 -8.65
1 2005 1210000000000800 41.52 56.05 97.57 13.64
1 2005 5367500002000800 37.02 38.15 75.17 6.83
1 2005 B158003004001600 16.46 22.67 39.13 5.6
1 2005 N120003000001025 18.94 23.48 42.42 5.29
1 2005 M475000002001600 6.25 7.36 13.61 1.57
1 2005 R225001003001900 3.01 3.49 6.5 0.73
1 2004 G230000001000900 88.15 104.9 193.05 19.44
1 2004 C211000000002600 40.63 48.36 88.99 8.96
1 2004 M355000119001100 20.27 30.46 50.73 7.32
1 2004 E431000000000200 24.91 33.62 58.53 7.29
1 2004 1210000000000800 20.51 30.15 50.66 7.11
1 2004 H365003000001100 24.54 31.75 56.29 6.55
1 2004 0540000004000500 28.13 31.21 59.34 5.19
1 2004 G160000000003100 18.71 22.28 40.99 4.13
1 2004 G450000000000900 14.18 17.53 31.71 3.42
1 2004 M355000150002100 2.16 3.04 5.2 0.68
1 2004 H520003000005600 1.06 1.42 2.48 0.3
1 2004 5725002008000200 0.65 0.88 1.53 0.19
1 2003 5575001003000100 96.46 137.29 233.75 27.93
1 2003 G230000001000900 94.94 124.37 219.31 22.64
1 2003 S52500144A000900 42 56.71 98.71 10.78
1 2003 M015000067001405 34.7 45.45 80.15 8.28
1 2003 G230000001000900 30.98 40.59 71.57 7.39
1 2003 D780000009000600 25.7 33.66 59.36 6.13
1 2003 L080000009000402 28.47 33.88 62.35 5.25
1 2003 T500001004002400 22.97 28.26 51.23 4.65
1 2003 W230000052000300 8.42 13.14 21.56 2.96
1 2003 D780000009000600 10.96 14.37 25.33 2.61
1 2003 E431000000000200 7.71 11.33 19.04 2.39
1 2002 G230000001000900 267.91 383.12 651.03 68.72
1 2002 T500001004002400 209.34 282.61 491.95 46.16
1 2002 S575001003000100 106.54 164.43 270.97 32.76
1 2002 L080000009000402 80.54 105.51 186.05 16.31
1 2002 D780000009000600 51.96 73.94 125.9 13.32
1 2002 D780000009000600 27.54 39.38 66.92 7.06
1 2002 R106000000003400 23.45 35.47 58.92 6.89
1 2002 R106000000003400 23.45 35.47 58.92 6.89
1 2002 H265000007003500 16.01 22.25 38.26 3.82
1 2002 D780000009000600 13.86 19.72 33.58 3.55
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Exhibit A

Penalty/Interest Subtotal Attorney
Tax Unit Year Account No. Levy Paid Paid Paid Paid

1 2Q02 G212000000006200 10.25 13.84 24.09 2.26

1 2002 5170002063000100 4.75 6.41 11.16 1.05

1 2002 B505000015000600 2.65 3.59 6.24 0.59

• 1 2002 H265000007003500 -16.01 -22.25 -38.26 -3.82

1 2001 5575001003000100 87.36 145.31 232.67 28.44

1 2001 L080000009000402 70.23 100.43 170.66 15.49

1 2001 C655000004000800 24.19 40.72 64.91 8.09

1 2001 R015000000009700 17.72 26.78 44.5 4,55

1 2001 V382000000000100 17.3 25.4 42.7 4.12

1 2001 G212000000006200 17.12 25.17 42.29 4.08

1 2001 K240000000011314 9.52 16.88 26.4 3.66

1 2001 K240000000011314 9.49 16.91 26.4 3.65

1 2001 K240000000011314 9.46 16.95 26.41 3.63

1 2001 V358000000000700 7.5 13.93 21.43 3.1

1 2001 R015000000009700 6.62 9.98 16.6 1.7

1 2001 V382000000000100 6.93 10.18 17.11 1.65

1 2001 5415002008001000 6.27 8.46 14.73 1.16

1 2000 5575001003000100 84.2 150.16 234.36 28.92

1 2000 5395000002000401 29.45 49.19 78.64 8.62

1 2000 C655000004000800 23.32 42.05 65.37 8.22

1 2000 5477000000009500 17.98 27.87 45.85 4.29

1 2000 L080000009000402 17.35 26.9 44.25 4.14

1 2000 W010000044001052 13.18 20.95 34.13 3.38

1 2000 R015000000009700 9.67 15.77 25.44 2.66

1 2000 G040000006000100 4.99 9.53 14.52 2

1 2000 V382000000000100 4.78 7.6 12.38 1.23

1 2000 M687000000002600 2.46 3.99 6.45 0.67

1 2000 M687000000002600 2.46 3.99 6.45 0.67

1 1999 5575001003000100 75.12 142.98 218.1 27.16

1 1999 H345000000001400 40.38 74.05 114.43 13.33

1 1999 C655000004000800 20.8 40.01 60.81 7.71

1 1999 R230002000003900 20.15 36.08 56.23 6.26

1 1999 L314000000003500 23.56 38.56 62.12 5.69

1 1999 V382000000006900 9.07 18.48 27.55 3.83

1 1999 T685000000005800 6.77 12.65 19.42 2.35

1 1g98 5575001003000100 75.12 151.99 227.11 28.51

1 1998 H345000000001400 50.44 98.53 148.97 17.55

1 1998 L505000000013400 11.92 19.44 31.36 2.41

1 1998 L314000000003500 5.99 10.52 16.51 1.55

1 1998 C700000006000500 2 3.46 5.46 0.49

1 1998 C655000004000800 0.23 0.48 0.71 0.09

1 1997 H345000000001400 53.6 111.13 164.73 19.62

1 1997 640000042001100 18.58 34.02 52.6 4.77

1 1997 5735000006000700 6.79 13.76 20.55 2.35

1 1997 5170003007001200 3.47 6.62 10.09 1.01

. ik1
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F’enalty/Interest Subtotal Attorney
Tax Unit Year Account No. Levy Paid Paid Paid Paid

1 1997 L505000000013400 3.06 5.36 8.42 0.68
1 1996 H345000000001400 29.57 64.87 94.44 11.36
1 1996 H345000000001400 22.98 50.4 73.38 8.82
1 1996 G590001004002100 9.86 18.85 28.71 2.54
1 1995 R026300000001100 12.77 31.3 44.07 5.93
1 1994 A210000051001900 16.39 37.86 54.25 5.97
1 1094 5595000027000512 10.2 23.13 33.33 3.53
1 1993 E330000346000900 3.42 8.16 11.58 1.25
1 1990 L255001005001900 4.34 13.51 17.85 2.53
1 1988 P240000004001800 28.78 86.06 114.84 13.09

12 1999 H345000000001400 1 1.81 2.81 0.32
12 1998 H345000000001400 2.2 4.29 6,49 0.77
12 1997 H345000000001400 2.6 5.39 7.99 0.95
12 1996 H345000000001400 2.82 6.19 9.01 1.08
12 1996 G590001004002100 0.52 1 1.52 0.14
17 1993 E330000346000900 0.05 0.09 0.14 0.02

1 2002 F675006000001900 36 54.96 90.96 10.8
1 2000 T527002000004100 1.72 3.13 4.85 0.61

12 1995 W010000023000416 0.6 1.54 2.14 0.31
1 2012 L010000000001100 60.49 33.47 93.96 13.43
1 2012 D520003003000300 61.26 28.59 89.85 11.21
1 2010 L319000006001700 9.04 5.77 14.81 1.73
1 2009 B355002000004800 70.65 51.11 121.76 13.46
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

HIDALGO

January 25, 2017

Richard Hinojosa, City Manager
City of Edinburg
415 W. University Drive
Edinburg, Texas 7854!

Re: Reinvestment Zone No. I, Edinburg, Texas, The Shoppes (THEB2)
Report No. 2016-29

Dear Mr. Hinojosa:

We conducted a limited scope review of the interlocal agreement between the City of Edinburg, Texas, 1-lidalgo County,
Texas and Reinvestment Zone (TIRZ) No. I, City of Edinburg, Texas. The objectives of the review were to determine the
accuracyofthe EdinburgTlRZ No. I 2015-2016 (collections from February 1,2015 throughianuary3l,2016)payment
amount and compliance with Section 3 (b) and Tax Code § 311.016 regarding completion of the Edinburg TIRZ No. I annual
report.

The scope oithe reiew was limited to the TIRZ tax accounts coded TI-IEB2 by the Appraisal District for tax year 2015 and
prior. Oui revicw was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of areas where
improvements could be made, The responsibility for sound internal controls rests with management.

The results of the review revealed the following.

I. The County Auditors Office determined that the amount due to City of Edinburg TlP1 No. I for collections that
occurred between February I, 2015 through January31, 2016 for tax year 2015 and prior years is SI 86,927.57 (see
Exhibit A).

2. The annual report, fact sheet, and annual financial review were submitted in compliance with Section 3(b) and Tax
Code §311.016. According to the Edinburg TIRZ No. I, they did not have any contracts with disadvantaged
businesses; therefore, the applicable report was not provided.

If you have any questions, feel free to call Reynaldo Cantu Ill, Internal Auditor I, at 318-2511 ext. 4653, Letty Chavez,
Compliance Audit Supervisor, ext. 465!- Arcy B. Duran, CPA, Director of Audit, at ext. $645, Linda Fong, First Assistant
Auditor, at ext. 4668, or meat ext. 4604.

Respectfully

$ay [u1aclo, CPA
// Hidalgp County Auditor

Enclosures

cc: The Honorable Ramon Garcia, Hidalgo County Judge

HIDALGO COUNTY DISTRICT JUDGES

AID SIMQtETERMV ACXIJOOELDAOO S P. EOSBt LDPfl ROSROSEPRARRYMA JAM P. PARTIDA MARIO E RAMITEL JR. MOE GONZALEZ

JUDGE. D2’ DO 5,5005 D2 DC USDA. 3M”C C JUDGE DOA’D.r JUDGE. SOT’-D C JUDGE. DJD’fl C SUEDE. GTD’D C.
DYER DEEP

LEO;,, LOREC L AENO YSOUEZ CRAUL PAMCN. .M. RENTS R. EATANCOJ

JUDGE, Dii’- D.C JUDGE, DPI’’ D.C JUDGE. 430” 0 C JUDGE 445” CC
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EDINBURG, TEXAS 78539



EXHIBIT A

2015.2016 Edinburg TIRZ No.1 - The Shoppes Payment

Edinbare TIRZ No.’ Edinburg TIRZ No.1

Tat Increment Reinvestment Zone (T1RZ) Payment Calculation Calculation 2014 Calculation 2015 Total

rIRZ Real Properly Certified Taxable Value Ca of January 31 (Provided by Hidalgo Courty Appraisal

District )HCAD)( $ 43,630,1 3000 $ 43,630,13000

iMuil,pv.flyl Hidalgo County Current (SHOt Tax Rata 59/100) 0.0059 0.0059

GHO Actual Tax Levy for all real properly tao eccouns locatad within the TIRZ $ 257,417.77 $ 257,417.77

TIRZ Real Properly Certified Taeabie Value en of January31 Provided by Hidaigo County Appraisal

District )HCAD)) $ 43,630,13000 $ 43,630,13000

iLeea) Bate Year Real Properly Certified Appraised Value for Tax Accounts located within the T1RZ

iProvided by HCAD) S 3,497.400,00 $ 3,497,400,00
Captured Appraised Value 5 40,132,730.00 $ 40,1 32,730.00

Captured Appraised Value S 40,132,730.00 $ 40,132,730,00

ievxpu.dbyt Coninibution Raie i at% xl County Rule not to eaceed cunert years M&0 rate) I 5107/100) 0.005107 0.005107
Tat Levy Oae to TIRZ $ 204,957.35 $ 204,557.85

T1RZ Coil errant (for Febmary I through January 31) as per Coliectlonn Reports provided by Hidaigo

Courly Tax Office $ 2,76027 $ 217.61925
loi’o) GHD Acluai Tax Levy ton ati Real Properly tat accounts i ocated within the Tlfl $ 257,417,77 $ 257,417,77
Percent Collected xl Actual Levy 1.0000% 85.0000%

Tao Levy Due to TiRZ 5 204957.85 $ 204,957.85
)v,,ivnvado,i Percer t Collected of Actual Levy 1.0000% 85.0000%

5 2,049,56 $ 174,214.17
(Less) Ad)ualmenlo $ - $
2015.2016 TIRZ PAYMENT AMOUNT $ .

5 2,049.53 5 174,214.17 $ 176,263.75

Adjustments are made in order to prevent an overpoyment; the adtuotmnnt limits payments to 100% allowable TiRZ evy

County Auditor’s County Audltor’a
Calculation for Calculation for

Tax Increment Reinvestment Zone (TIRZI Payment Calculation Tat Year 2014 Tax Year 2015 Total

TIRZ Reai Properly Certified Taxable Value at of January31 iPravided by Htdaigo County
Appraisal District )HCAD)) 5 42,799,787.00 $ 43,630,13000
(Mu/f 0/ad by) Hidaigo County Current (01)0) Tax Rate (591100) 0.0059 0 0059

GHD ACtual Tax Levy for all real property tat accounts located v/thin the TiRZ $ 252,51 6.74 $ 257,497.77
TLRZ Real Property Cettted Taxable Value at of January31 iProvided by Hidalgo County
Appraisai District )HCAD)) $ 42,799.78700 $ 43,630,130.00
(Len) Bate Year Real Properly Certified Appraised Value for Tax Accounts located within tht
TIRZ iProvided by HCAD) $ 1,577.021.00 $ 1,577,021.00
Captured Appraised Value S 41222,766.00 $ 42,053,109.00

Coptured Appraised Value $ 41,222,76600 $ 42,053,10900
)wuivpo.dby) Contribution Rate ( Per agreement at the lesser of current M&D Rsta or 08% of
County Rate) I 51 92/1001 , 0.005I92 0.005192
Tax Levy Due to TIRZ $ 214,028.30 S 218,339.74

TiRZ Collections (for Feb I through Jan 31) aa per Coltectiona Reports provided by Hidalgo
County Tax Office 5 2,76627 $ 217,61925
idly/dad) 01)0 Actual Tax Levy for atl Real Properly tax accounts located within the TIRZ 3 252,518,74 $ 257,417,77
Percent Collected of Actual Levy 1.0965% 84.5393%

Tat Levy Due to T1RZ $ 214,02860 $ 210,339.74
(ekuwiedbyi Percent Collected of Actual Levy 1.0955% 84.5393%

5 2,34468 $ 164,56269
(Less) Adminitlrahve Cost $ .

(Lexx) Adjustments •- . $ . $
2015.2016 TIRZ PAYMENT AMOUNT $ 2,344.68 $ 184,582.99 5 186,927.57

Adjustments are made/n order to prevent an overpayment; the adjustment limits payments to 100% allowable TiRZ levy

(lO,663.82i



COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building I
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalpo. tx.uslauditor

HI DALGO

January 26, 2017

Richard Hinojosa. City Manager
City of Edinburg
415 \V. University Drive
Edinburg, Texas 7854!

Re: Reinvestment Zone No.4, Edinburg, Texas, Entertainment Center (THEB4)
Report No. 2016-31

Dear Mr. Hinojosa:

We conducted a limited scope review of the interlocal agreement between the City of Ediriburg, Texas, Hidalgo County,
Texas and Reinvestment Zone (TIRZ) No.1. City of Edinburg. Texas. The objectives of the review were to determine the
accuracy of the Edinhurg TIRZ No. 4 2015-2016 (collections from February I. 2015 through January 31,2016) payment
amount and compliance with Section IV (B)(2) and Section VII (J) of the interlocal agreement and Tax Code § 311.016
regarding completion of the Edinburg TIIU No. 4 annual report.

The scope oftlie review was limited to the TIRZ tax accounts coded THEBI by the Appraisal District for tax year 2015 and
prior. Our review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of areas where
improvements could be made. The responsibility for sound internal controls rests with management.

The results of the review revealed the following:

I. The County Auditor’s Office detennined that the amount due to the City of Edinburg TIRZ No.4 for collections that
occurred from February I, 2015 through January31, 2016 for tax year 2015 and prior years is 553,025.62 (see Exhibit
A).

2. The annual report, fact sheet, and annual financial review were submitted in compliance with Section IV (B)(2).
Section VII (J) of the interlocal agreement and Tax Code §311.016. According to the EdinburgTlRl No.4. they did
not have an contracts with disadvantaged businesses: therefore, the applicable report was not provided.

Ilyou have any questions, feel free to call Renaldo Cantu Ill, Internal Auditor II, at 318-2511 ext. 4653, Letty Chavez,
Compliance Audit Supervisor. ext. 465!, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong. First Assistant
Auditor, at ext. 4668, or me at ext. 4604.

Respectfully

Ray ulracio. CPA
/ [lidalgo County Auditor

/
Enclosures

cc: The Honorable Ramon Garcia, Hidalgo County Judge

HIDALGO COUNTY DISTRICT JUDGES
tUIS CIBGLETARRY B000LPC DELDADD 2. R BOBBY FLORES
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EXHIBIT A

2015-2016 Edinburg TIRZ No.4- Entertainment Center

EdIrnburaTlRZ No.1 - - - -.

Tax Increment Reinvestment Zone IT1RZ) Payment Calculation Calculation 2015 Total
TIRZ Real Properly Cerlited Taxable Value as of January51 (Provided by Hidalgo Counly Appraisal
District (HCAD) $ 15943 91000
ibxapi,edbv; Hidalgo County Current (GHD) Tax Rate ( 591100) 0.0059

GHD Actual Tax Levy for alL reel property lax accounts I oceled Llhln the TIRZ $ 94,069.07
TIRE Real Properly Cerlifed Tanabte Value as of January 31 (ProvIded by Hidatgo County AppraIsal
DIstrict (HCAD)) $ 1594391000

(curo) Base Year Reel Properly Certified Appraixef Value for Tax Accounts located aittin It. TIRE
(Provided by HCAD) $ 23,034,367.00

Captured Ap praised Value S (7,900,457.50

Captured Appraised Value $ )7.090,457.00)
(vndtvx.dby( Contribution Rate (the lesser of actual lax year MAO rale or rate specrted on
agreemeet)) 61271100) 0.005127
The Levy flue to TIRZ $ 36,352.77

TIRZ Collecliono (for Febftuxry I Ibrough January 31) at per CollectIons Repols provIded by Hidalgo
Courly Tax 016cc $ 78.849,86
(veiled) GHD Actual Tea Levy for all Real Properly lax accounIs localed crItic the TIRE $ (36352.77
Percent Collected a’ Actual Levy -216.9020%

Tat Levy Due to TIRE (36.352 77)
(Muepvoea,( Percexi Collected of Actual Levy .216.9020%

5 78,64988

(Less) Adjuelment, $ —

2015-5016 TIRZpAYMEN7AMDUNT $ -

S 75.849,88 $ 78,039.83

Adutt’renta are erode-n order 13 p-event an Overpayment- L°.e av,-,.’,h’,ent bratta payments 10 130% alowsbe TIRE levy

County Aadftor.
Calculation for Tax

Tax Irwr.aaent Reinvestment Zone TtRll Payment CalculatIon Year 2018 I Total

T1RZ Read Property Cectfled That’e VakJe ax of January31 )°rovdeo by Hidalgo Csnly
Awliaz float (HCAD)) 13 389.723 33
(Maaed by) HioalQo County Current CHD( ax Role I 591t CD) 3 3359:

CH2 Anuaf Tas Levy focal real propany I ax acCounts larared w.tn:n the TIRE 5 70,981.37
TRE Peat Prpe1y Cerladed Taxacto VaI,,t as of January31 (Pronroed by F’da’go County
Lppraita Disu’ct (HCADt;’ S 13.369.723 CC
:eee) Sase Yew Read Proely Cer.rfec Appra:sed Value ‘s- Tae Accounts locarec w.9t’en mx

T.RZ P rCv,Ced by HCADL 5 444 933 00
Captured Appraised Value 5 1 2.924,790.00

Capturol ADora ued Va.ue $ 1292379300
(r’,,v-w.dxy) Contnburisn Rate) Per agreemenl a the easer of current MAO Rate or 80% of
MAO County Rate)) 5225/100) 0004160

Tax Levy Due to TIRZ $ 54,025.62

TIRE Co’lecr.,ns for Foo t’scugh Jan 31) as per Co lecoans Reoons p,’oy’.Ced by -dalgo
Ccwry Tax Offroe S 78 861.37
)Cctdect I Oh] Actual Tax Levy for a.I Real P’oDely tax acCCunIs ccated wtth r Ice TIRE 5 78,681.37

Percent Collected ol Actual Levy 100.0090%

Tax Levy fit_c to TIRE 5 54 025 62

v_ann terCe”r CCIected of Acr.de Levy 1(3 00c-3e,

5 5402552

Less) Acn.n soabve 0cM 5 (I DOD 00)

Less) AC,usrTerts 5 -

201 6-2016 TIRZ PAYMENT AMOUNT 6 53,025.62 $ 53,025.62

-. AC,ustrnrts are racer, order IC prsver,l an overpayment: me ac$abrrenL hails payment, to 100% a tc-reatle T,PZ evy
5 25524.26

- I ‘ ‘‘ , .
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COUNTY.
HIDALGO COUNJV AUDITORS OFFiCE
Hidalgo County Administration Building
2808 south Business Highway 281
Edin burg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956)318-2577
WEBSITE: www.cy.hidaipatx.usfauditor

January 5, 2017

The Honorable Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector
2804 S. Business Hwy. 281
Edinburg, Texas 78539

Ref: Review of Delinquent Tax Attorney Payment Request - November 2016
Report No. 2016-82

Dear Mr. Villarreal:

We have completed a limited scope review of the November 2016 payment request prepared by your
office for delinquent tax attorney (DTA) fees due to Linebarger, Goggan, Blair, and Sampson LIP
(“LGBS”) and related supporting documentation. The objective of our limited scope review was to
determine iîthc payment request was accurate and properly authorized.

The scope of our review was limited to a review of the DTA fees collected by your office on behalf of the
following entities: Hidalgo County (GHD), Road District 2 (R02), Road District S (P.05), Road District 7
(RD7), Road District It (RUl I), Road District 12 (P.012), Road District 14 (RDI4), Road Distnct 15,
Stale of Texas (TEX); and the payment request prepared by your office for the month ended November
30, 2016. The County Auditor’s Office did not review the tax accounts listed on the “Flidalgo County
Tax Office Prior Collection Report” that reflected a refund since LGBS stated that they would not seek
reimbursement for DTA fees previously paid to the prior DTA firm. Our review was not designed nor
intended to be a detailed swdy of every relevant control system, procedure, or transaction. The
responsibility for sound internal controls rests with management.

As part olour review, we reviewed the payment request, the delinquent lax attorney contract, and various
collection reports prepared by your office. The following procedures were performed:

Verified that the payment request was signed and included a certification by the Hidutgo County Tax
Assessor/Collector that the “payment represents 15% of the delinquent taxes and penalty and interest
collections for the month of November 2016.”

• Reviewed the “Hidalgo County Tax Office Prior Collection Report” to determine ilthe DTA fees
were collected at the 15% rate specified in the contract.

• Reviewed the “Hidalgo County Tax Office Prior Collection Report” to determine if the total amount
of DTA lees collected agree to the amount transferred to the Hidalgo County Treasurer’s Office.

HIDALGO COUNTY DISTRICT JUDGES

L LovMoc Ia4t&Oa a ,oe a &1Ma1
J&tlfl’DC iflIESrOC SLAflD

HIDALGO

EDINBURG, TEXAS 78639
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The Elono,tb!c Pablo ViiIani. Jr., RTA
houa,y 5,2017
Page! or!

The results of our review revealed that the payment request was generally accurate and properly
authorized. More specifically, the following was noted:

The payment request was signed and included a certification by the Flidalgo County Tax
Assessor)Collector that the “payment represents 15° b of the delinquent taxes and penalty and
interest collections for the month of November 2016.”

• Although DTA fees for 172 tax accounts were not collected at the l5° rate specified in the
contract; we concluded that the differences in rates were attributed to tax deferrals (171 tax
accounts) and small amounts collected (I tax account) (see Exhibit A). The small amounts
collected on the I tax account resulted in a net shortage of $01.

We will proceed to process the November2016 DTA payment request in the amount of S 115,457.90 to
LOBS.

If you have any questions, please feel free to call Letty Chavez, Compliance Audtt Supervisor, at 318-
2511 ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext 4645, Linda Fong, First Assistant Auditor
at ext. 4668, or me at ext 4604.

Respectfully,

ny fracio, CPA
Kid go County Auditor

En osures

cc: Ms. Lucy Canales, Linebarger Goggan Blair & Sampson, LLP

HIDALGO COUNTY DISTRICT JUDGES
LDIt ilR.r J0Inc S P. flWazI citea rThI ass P. PMln L RA * W OQCA4fl Lila’ W.C L ,ocwnan RML 0m0 A W P.
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Exhibit A

Penaltyllnterest Subtotal Attorney
Tax Unit Year Account No. Levy Paid Paid Paid Paid

1 2014 E850003009001300 137.77 41.79 179.56 25.42
1 2014 C260000001001400 44.54 13.81 58.35 8.35
1 2014 J273000000000500 32.69 10.03 42.72 6.08
1 2014 1.045098049000301 31.84 9.87 41.71 5.97
1 2014 B157005000013300 17.19 5.21 22.4 3.17
1 2014 B444301000004100 11.88 3.72 15.6 2.25
1 2014 G080000018000400 10.36 3.14 13.5 1.91
1 2014 P200000019002400 8.38 2.58 10.96 1.56
1 2014 W392002000015300 0.57 0.2 0.77 0.11
1 2013 5295000000037130 77.78 31.11 108.89 14.93
1 2013 5170002062001500 4.42 1.88 6,3 0.9
1 2013 P320002006001200 3,81 1.45 5.26 0.7
1 2012 R225001003001200 218.51 99.06 317.57 39.33
1 2012 E540000027003900 25.83 11.63 37.46 4.61
1 2012 R325300000000600 21.32 9.73 31.05 3.93
1 2012 A080000000102515 18,95 8.6 27.55 3.41
1 2012 $359302000005300 11.76 6.35 18.11 2.61
1 2012 E330000380000400 10.84 5.84 16.68 2.4
1 2012 L198000000000800 6.13 2.83 8.96 1.12
1 2011 C520000000001200 721.33 483.29 1,204.62 174.2
1 2011 R225001003001200 80.18 45.97 126.15 15.88
1 2011 K867001000002300 60.21 40.34 100.55 14.54
1 2011 M500000003000310 42.86 24.86 67.72 8.62
1 2011 N861301000000900 20.21 12.93 33.14 4.67
1 2011 M155000000005100 13.99 8.73 22.72 3.09
1 2011 E330000359001000 14.65 8.02 22.67 2.73
1 2011 B030000026002300 0.44 0.26 0.7 0.09
1 2010 C520000000001200 676.46 534.41 1,210.87 175.54
1 2010 5477000000040600 68.06 47.41 115.47 14.8
1 2010 B040000000001800 71.32 44.22 115.54 13.05
1 2010 V056000000012800 57.94 39 96.94 11.99
1 2010 N500000002000500 42.56 33.35 75.91 10.92
1 2010 N860000002005200 45.09 30.97 76.06 9.61
1 2010 J570000006000409 49.79 31.2 80.99 9.26
1 2010 A160003000006800 38.27 26.4 64.67 8.21
1 2010 W380000767000094 25.09 18.74 43.83 6.02
1 2010 N486000000002300 22.74 16.9 39.64 5.42
1 2010 N760000004001200 17.51 12.38 29.89 3.89
1 2010 H005000000001800 16.1 11.22 27.32 3.5
1 2010 C211000000002900 10.56 7.65 18.21 2.43
1 2010 M578500000007200 9.17 6.87 16.04 2.21
1 2010 1.198000000000800 5.23 3.67 8.9 1.15
1 2010 W380000767000094 0.09 0.06 0.15 0.02
1 2009 C687000000003300 95.2 79.02 174.22 22.99
1 2009 J570000006000409 41.92 31.29 73.21 8.55
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Exhibit A

________

Penaltyllnterest Subtotal Attorney
Tax Unit Year Account No. Levy Paid Paid Paid Paid

1 2009 K284000000013400 15.26 11.34 26.6 3.13
1 2009 8190040000004900 13.79 10.48 24.27 2.9
1 2009 8158504000009200 11.55 8.93 20.48 2.49
1 2009 G130000001000200 1186 9.09 21.95 2.39
1 2009 A176502000000200 12.01 8.69 201 2.32
1 2009 H302000000000700 7.93 5.89 13.82 1.61
1 2009 N340000000303513 0.63 0.54 1.17 0.16
1 2008 L630601000007900 25.09 25.17 50.26 7.11
1 2008 N340000000303513 24.14 22.85 46.99 6.23
1 2008 E583002000000100 17.49 17.26 34.75 4.83
1 2008 M059002000001100 14.43 13.13 27.56 3.49
1 2008 A160003000006800 10.9 10.13 21.03 2.73
1 2008 L630601000007900 7.53 7.55 15.08 2.13
1 2007 0210000005000035 97,1 105.84 202.94 27.82
1 2007 M355000131000900 19,93 19.67 39.6 4.78
1 2007 H265000007005000 24.5 21.07 45.57 4,48
1 2007 M167002000001600 15.47 14.96 30.43 3.58
1 2007 N580000004001500 9.9 937 19.67 2.38
1 2007 H350000005000100 11.46 10.4 21.86 2.34
1 2006 M215000005000200 29.31 27.65 56.96 5,41
1 2006 L672500000014000 12.72 15.28 28 3.82
1 2006 1604802000004200 19.89 18.78 38.67 3.67
1 2006 A555000000000300 10.67 12.31 22.98 2.98
1 2006 B156007000004400 12.58 12.83 25.41 2.75
1 2006 E72000Q016001200 9.68 9.12 18.8 1.78
1 2006 G805000000013100 5.98 5.65 11.63 1.1
1 2005 5367500002000800 37.14 38.01 75.15 6.85
1 2005 C200000002000400 27.2 28.94 56.14 5.51
1 2005 N120003000001025 18.99 23.42 42.41 5.3
1 2005 8525000000000300 20.3 21.59 41.89 4,11
1 2005 W560000000006300 10.06 12.53 22.59 2.86
1 2005 M475000002001600 9.4 11.01 20.41 2.36
1 2005 E540000026002500 6.23 7.5 13.73 1.65
1 2005 R225001003001900 3.03 3.47 6.5 0.73
1 2004 1210000000000800 51.66 75.6 127.26 17.9
1 2004 M355000119001100 20.31 30.4 50.71 7.34
1 2004 D680000028001300 20.54 27.45 47.99 5.95
1 2004 0680000028001300 20.54 27.45 47.99 5.95
1 2004 ff345000146000800 11.75 13.9 25.65 2.59
1 2004 H365003000001W0 5.29 6.79 12.08 1.41
1 2004 L136500000004900 2.88 3.18 6.06 0.53
1 2004 S725002008000200 0.65 0.88 1.53 0.19
1 2004 0680000028001300 -20.54 -27.45 -47.99 -5.95
1 2003 T475002000001700 30,81 48.97 79.78 11.32
1 2003 H365003000001100 14.24 20.03 34.27 4.06
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Penaltyilnterest Subtotal Attorney
Tax Unit Year Account No. Levy Paid Paid Paid Paid

1 2003 W230000052000300 3.22 5.01 8.23 1.13

1 2003 5430000001001400 2.62 3.87 6.49 0.83

1 2003 V370003001001200 0.31 0.52 0.83 0.13

1 2002 P765000004000900 173.87 219.67 393.54 32.08

1 2002 R106000000003400 23.5 35.4 58.9 6.91

1 2002 M190001000003200 26.39 36.52 62.91 6.3

1 2002 H265000010000500 25.24 32.89 58.13 5.11

1 2002 W230000052000300 4.88 8.16 13.04 1.8

1 2002 L136500000004900 5.24 7.04 12.28 1.16

1 2002 5170002063000100 4.76 6.4 11.16 1.05

1 2002 B505000015000600 1.93 2.59 4.52 0.43

1 2001 T590002022000112 19.63 30.3 49.93 5.39

1 2001 C765000003002000 20.76 28.31 49.07 4.02

1 2001 K240000000011314 9.47 16.93 26.4 3.64

1 2001 L136500000004900 12.99 19 31.99 3.1

1 2001 L215500000000800 9.78 13.91 23.69 2.15

1 2001 1706000000000200 4.07 5.73 9.8 0.87

1 2001 1706000000000200 4.08 5.73 9.81 0.87

1 2001 1590002022000112 -19.63 -30.3 -49.93 -5.39

1 2000 065000003002000 58.69 87.05 145.74 12.41

1 2000 5395000002000401 30.61 50.9 81.51 8.95

1 2000 M520000085000300 20.76 30.03 50.79 4.05

1 2000 W010000044001052 13.2 20.91 34.11 3.39

1 2000 V382000000000100 g.23 14.61 23.84 2.36

1 2000 1220000008001804 4.64 9.11 13.75 1.98

1 2000 V057700000001300 4.17 6.59 10.76 1.07

1 2000 G040000006000100 2.41 4.59 7 0.97

1 2000 M687000000002600 2.47 3.98 6.45 0.67

1 2000 R015000000009700 1.79 2.91 4.7 0.49

1 1999 T220000008001804 13.62 28.33 41.95 6.05

1 1999 V382000000006900 9.09 18.46 27.55 3.83

1 1999 S395000002000401 12.26 21.87 34,13 3.81

1 1999 T685000000005800 6.79 12.63 19.42 2.35

1 1999 H419500000006600 4.17 7.1 11.27 1.14

1 1999 6040000006000100 2.66 5.38 8.04 1.11

1 1999 C765000003002000 4.67 7.49 12.16 1.07

1 1999 V382000000006900 2.28 4.61 6.89 0.96

1 1999 R230002000003900 2.04 3.65 5.69 0.64

1 1999 R230002000003900 1.51 2.68 4,19 0.47

1 1999 N135000000001400 1.42 2.37 3,79 0.37

1 1998 R230002000003900 15.91 30.28 46.19 5.23

1 1998 R230002000003900 9.87 18.77 28.64 3.24

1 1998 C535001001000700 6.76 12.33 19.09 1.98

1 1998 R055003000002000 1.75 3.33 5.08 0.57

1 1998 000000006000500 1 1.72 2.72 0.25
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Penaltyllnterest Subtotal Attorney
Tax Unit Year Account No. Levy Paid Paid Paid Paid

1 1997 E540000042001100 18.67 33.92 52.59 4.79
1 1997 E540000042001100 18.62 33.97 52.59 4.78
1 1997 1505000000013400 15.8 27.54 43.34 3.49
1 1997 5170003007001200 3.47 6.61 10.08 1.02
1 1996 M490000000009302 16.16 36.78 52.94 6.86
1 1995 L605000000014430 15.33 39 54.33 7.8
1 1995 R02630000000fl00 12.79 31.27 44.06 5.94
1 1995 H120000095001700 0.48 1.21 1.69 0.23
1 1994 11120000095001700 22.37 57.79 80.16 10.97
1 1994 5595000027000512 10.21 23.12 33.33 3.54
1 1994 F375000000005100 3.34 7.54 10.88 1.15
1 1993 W460002008000900 17.69 46.34 64.03 8.33
1 1993 J570000001001034 6.27 14.8 21.07 2.22
1 1988 P240000004001800 57.65 172.02 229.67 26.21

12 1998 R055003000002000 0.07 0.15 0.22 0.03
12 1996 M490000000009302 0,85 1.97 2.82 0.37
17 1993 i57000000W01034 0.07 0.18 0.25 0.03

1 1989 P420002003001000 42.8 139.09 181.89 26.26
1 1986 5525001043003500 3.35 11.19 14.54 1.82

12 1998 N80000100B000000 2.73 5.18 7.91 0.89
12 1997 N80000100B000000 2.67 5.4 8.07 0.93
12 1997 N800001008000000 0.47 0.97 1.44 0.17
12 1997 N80000100B000000 0.11 0.21 0.32 0.04
12 1989 P420002003001000 2.46 8.01 10.47 1.51
12 1986 5525001043003500 0.63 2.07 2.7 0.34
12 1977 5525001043003600 0.17 0.68 0.85 0.11
95 1977 5525001043003600 0.06 0.19 0.25 0.03
95 1976 5525001043003600 0.58 2.45 3.03 0.39

1 2013 F155501000007000 26.88 11.55 38.43 5.52
1 2012 0520003003000300 39.1 17.99 57.09 7.16
1 2012 1010000000001100 3.2 1.75 4.95 0.71
1 2011 1010000000001100 105.52 70.34 175.86 25.32
1 2011 0520003003000300 82.87 48.07 130.94 16.66
1 2008 5477000000006900 32.82 31.51 64.33 8.67
1 2004 E540000045000300 3.96 5.86 9.82 1.41
1 2004 E540000045000300 3.81 5.66 9.47 1.36
1 2003 E540000045000300 0.12 0.19 0.31 0.05

.
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COUNTY HI
HIDALGO COUNTY AUDITOR’S OFFICE//
Hidalgo County Administration Bundidf
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hida!go.tx.us/auditor

Januan’ 16, 2017

1-lonorable Atanacio “LW’ Gaitan
1-lidalgo County Constable. Precinct 4
2811 S. Business Highway 281
Edinhurg, TX 78539

Rel Cash Count
Audit No: 2016-81

Dear Constable Gaitan:

We conducted a surprise cash count of the cash held at your office on December 13. 2016. as required by Local
Government Code § 115.0035. The objective of the cash count was to determine whether total cash on hand
reconciled to the total receipts issued for the day up to the time of the cash count,

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. Our review
was not designed nor intended to be a detailed study of every relevant control system, procedure. or transaction.
Accordingly. the opportunities for improvement presented in this report may not be all-incluske of areas where
improvements could he made.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives ofan internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

As part of our procedures. se verified that cash on hand agreed to the total receipts issued up to the time oi’tlie
cash count. We also reviewed the internal control structure in order to verify that cash on hand was safeguarded
against loss from unauthorized use and that only authorized transactions were executed, recorded, and reported in
accordance with applicable laws and procedLires. The internal controls reviewed during our walkthrough included
but were not limited to the following: custody of cash. use of locked cash drawers, proper authorization of voided
transactions, and segregation of duties.

Conclusion:
Total cash on hand at the time of the cash count was 5230.00. Based on the results of our review, we have
concluded that total cash on hand did reconcile to the total receipts issued for the day up to the time of the cash
count. However, we noted that the system of internal controls for the collection and safeguarding of cash requires
improvement as noted in the following observations.

Observation No. 1:
The December 9. 2016 collections totaling 5230.00 were not reconciled against receipts issued using the Cashiers Dailt
(Vase-Out Repw’i Revenue Renjinanee form (Close-Out Report) until December 13. 2016. In addition. the collections
were not deposited with the County Treasurers Office until December 13. 2016. According to statE the Close-Out
Report was not prepared and collections were not deposited on the day received due to time constraints. The collections
were safeguarded in a locked cash box in locked drawer under lock and key until the deposit was made.

The County Auditor’s Office requires that each day, the cashier reconcile the cash drawer against receipts issued using
the Cashier’s Daily Clo.ce-Ozn ReporuRevenue Renziuancefbnn. Cash receipts must be deposited intact on a daily

HIDALGO COUNTY DISTRICT JUDGES
LULl SLEGLEFEPEY E000LFO DELGA J ROSE! ROPES RODE IDlER-S PEYNA JUSiS PMTLDA MPIO E. RAJDREL JR POE GONZALEZ LSELOALOPEZ L EENOVASQUOZ ISRAEL RAMON JR PENEE P. TSNCOI

JUDGE ‘5, DC JUDGE. flR DC. JUDGE. Rfl DC JUDGE, UGS” DC JUDGE. 275” DC JUDGE. 312” DC JUDGE 170” C JUDGE, DEE” DC JUDGE. 154” DC. JUDGE. ‘10” DC JUDGE. 445”
0 ISP SE ER

DALGO

EDINBURG, TEXAS 78539



I loanrahl c A tan ic 0 “3 R. Gm La,,
Januan Ifi. 2017
Page 2sF)

basis, unless the amount collected is less than S100.OO. All cash left overnight must be protected immediately by
using a cash drawer, safe, or other secure place until it is deposited.

Failure to ensure that collections are reconciled against receipts issued using the Close-Out Report and that collections
are deposited a daily basis increases the risk of loss or misuse of County revenues.

Recommendation:
Management should ensure that collections are reconciled against receipts issued using the Close-Out Report and
that collections are deposited a daily basis.

Observation No. 2:
We noted during our review that segregation of duties over the handling of collections requires improvement. The
Administrative Assistant performs the following incompatible duties:

o Custody: Receives money. issues receipts. opens and lists mail receipts, balances copies of receipts
against the cash drawer, maintains a cash drawer, prepares deposit, and has access to the
inventory of unused receipts

o Recording: Accounts for numerical sequence of cash receipts and prepares reports of cash received.
o Authorization: Verifies that voided original receipts are kept and reviewed, and accounts for numerical

sequence of cash receipts.
According to staff, management does not feel that segregation of duties need be implemented since there hasn’t
been an issues with the way they are handling the collection of funds.

The responsibility for sound internal controls rests with management. Segregation of duties isa basic, key internal
control in any organization. Segregation of duties prevents one individual from performing a transaction from
beginning to end. In addiiion. it provides an individual with the opportunity to catch an error before a transaction
is fulls executed. Duties that should be segregated include: custod\ of assets. recording transactions, and
authorization. The individual responsible thr receiving money. issuing receipts. opening and listing mail receipts.
balancing copies of receipts against cash drawer. maintaining a cash drawer, and having access to the inventory of
unused receipts should be different from the individual responsible for accounting for the numerical sequence of
cash receipts and preparing reports of cash received. In addition, the individuals previously noted should be
different from the individual responsible for verifying that voided original receipts are kept and reviewed and
accounting for the numerical sequence of cash receipts.

Maintaining segregation olduties is especially challenging for units with a small number ofemploees. In these
cases, it is important that management institute compensating controls to cover for the lack ofa basic control. In an
environment with a limited number of clerical and administrative personnel, management needs to be involved in
documenting. reviewing, and approving transactions, reports. and reconciliations. Adequate and timely supervision
is especially important in small departments. where limited personnel may inhibit a thorough segregation of duties.

Failure to have adequate segregation of duties increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that incompatible duties such as those noted above are adequately segregated. If
incompatible duties cannot be adequately segregated, management should ensure that compensating controls are
implemented.

Observation No.3:
We noted that security cameras were not utilized in the area where cash is safeguarded. According to stafl cameras
are not utilized where cash is safeguarded since the cash is safeguarded in the Administrative Assistant’s Office.

The County Auditor’s Office recommends that security cameras be installed in areas where cash collections and
receipts are received and safeguarded. Camera images must be stored on the type of media (e.g.. digital recording
box, tape. DVD, etc.) and retained for the period of time recommended by the Information Technology
Department. If, however, the camera images are pan of an ongoing investigation. they must be retained for the
period ot’ time determined by the inestigating agency. Furthermore, a notice stating that an area is being
monitored by a securit camera must be posted at the entrance to the area being monitored.

Failure to properly utilize security cameras increases the risk of loss or misuse of County funds.
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Recommendation:
Management should install cameras where money is safeguarded.

Please provide written management responses to the observations noted above by February 3, 2017.

In addition, please provide us ith copies of updated written procedures and internal controls, if any, established
h\ your department for the handling of cash and cash equivalent transactions. The written procedures manual
should include, at a minimum, the following:

a. ofce organizational chan;
b. Location of cash collection points:
c. Types of collections made by each cash collection point;
d. A list of those positions involved with the handling of cash, a description of their duties, training that will

be provided, and description of how segregation of duties will be maintained;
e. A complete start to finish description of the following:

I. Process for accounting and safeguarding of the change fund, if any;
2. Process for safeguarding cash until it is deposited;
3. Process for accounting and safeguarding mail-in payments:
1. Process for reconciling collections, including frequency of reconciliation;
5. Bookkeeping system used, and how it is maintained; and
6. Computer hardtare and software used:

f. List of the reports prepared/generated for the collection and the reporting of funds, including procedures
for preparing the reports, who the reports should be submitted to. and when the reports are due:

g. A schedule of how often deposits t1ll be made; and
h. Copies of any related forms/reports.

Please provide our office \\ith copies of the procedures by February 3. 2017.

We ould like to express our sincere appreciation to you and your staff for the courtesy. cooperation. and
assistance provided to us during the cash count. lfyou have any questions regarding this cash count or would like
to schedule a meeting to discuss this cash count, please contact Renaldo Cantu Ill ext. 1653. Internal Auditor I. at
318-2511 ext. 4644. Letty Chavez. Compliance Audit Supervisor, at ext. 1651. Arcy B. Duran CPA. Director of
Audit, at ext. 4645. or me at ext. 4604.

Respftctftllly.

4,,
Ra/Eufracio. CPA

County Auditor

cc: Mr. \‘alde Guerra, County Executive Officer
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COUNTY HIDALGO

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318’2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

January 24. 2017

The Honorable Pablo (Paul) Villarreal Jr.. RTA
1-lidalgo County Tax Assessor/Collector
2804 South Business Highv.ay 281
Edinhurg. Texas 78539

Re: Cash Count
Report No. 2016-526

Dear Mr. Villarreal:

We conducted a surprise cash count of the cash held at the Pharr Motor Vehicle Substation on September 20.
2016 and October 6. 20 6. as required by Local Government Code § 115.0035. The objective of the cash
counts sas to determine whether total cash on hand reconciled to the total receipts issued (hr the day tip to the
time of the cash counts and the approved change fund.

Scope:
The scope of our revies as limited to a cotint of the cash on hand as of the time of the cash count. Our
reiess was not designed nor intended to be a detailed study ol’ every relevant control system. procedure, or
transaction. Accordingly. the opportunities for improvement presented in this report may not he all—inclusive
ol areas where improvements cnuld be made.

The responsibility for establishing and maintaining a sound internal control system rests ith management.
The objectives ofan internal control system are to provide management with reasonable, hut not absolute.
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

As part of our procedures. e verified that cash on hand agreed to the total receipts issued tip to the time of the
cash cotint. We also reviewed the internal control structure in order to verify that cash on hand was
salegLiarded against loss from unauthorized tise and that only atithorized transactions were executed, recorded.
and reported in accordance with applicable laws and procedures. The internal controls reviewed during our
nalkthrough included hut were not limited to the following: custody ofcasli. use of locked cash drasers.
proper authorization of voided transactions, and segregation ofdtities.

Conclusion:
Total cash on hand at the time of the cash count uas S229.151 .88 on September 20, 2016 and $546.57 1.21 on
October 6. 2016. Based on the results of our review. hae concluded that generally total cash on hand did
not reconcile to the total receipts issued for the da\ up to the time of the cash counts and the approved change
ftcnd ofS8. 1 OOMO. In addition . we noted that the system of internal controls for the collection and
safegtiarding of cash reqtures improvement as noted in the following observations.

Observation No. 1:
Total cash on hand at the time of the cash count exceeded receipts issued by $28,834.28 on September 20.
2016 and $174,119.96 on October 6, 2016 due to the following:
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The $28,834.28 overage on September 20. 2016 consisted of the follov.ing:

• 3 checks totaling $5,465.44 assigned to a cashier had not been receipted at the time oldie cash count.
The checks ere receipted after the cash count on September 20. 2016.

• 25 checks dropped-off by Dealers on September 20. 2016 had not been receipted. According to staff.
dealer drop-ofl’checks are not assigned to an individual cashier; rather, all cashiers are allowed to
receipt the checks as time permits. Oftlie 25 dealer checks:

o 23 checks totaling $20,773.29 were subsequently receipted on September 20, 2016.
o 2 checks totaling $2,598.80 were returned back to the dealer due to the incorrect payment

amounts on September 21, 2016.
• One cashier had an unidentified cash shortage totaling $3.25.

The S 174.119,96 overage on October 6. 2016 consisted of the follo’.t irig:

• 130 checks dropped-off’bv Dealers received during September 28. 2016 through October 6. 2016 had
not been receipted. Of the 130 dealer checks:

o 121 checks totaling $166,252.90 were subsequentk receipted between October 6, 2016 and
October 17, 2016.

o 6 checks totaling 57.846,85 were returned back to the dealer due to the vehicle requiring
current inspection, out ofstate title, or incorrect pament amounts on October 13. 2016 (2).
October 14.20l6(3),andOctoher 18.2016(1).

• Three cashiers had a net unidentified cash overage totaling $20.21.

According to stall the department was not able to receipt the drop-ofichecks in a timely manner due to a heavy
workload and limited staff

The County Auditor’s Office requires that all payments. including nail-in payments, be promptly recorded and
controlled using pre-nuinhered official County receipts. Collections must be deposited on a daily basis, unless
the amount collected is less than $100.00. If a pay nent discrepancy occurs (i.e. vehicle requiring current
inspection, incorrect payment amount. etc.). a pre—numbered manual Official CouIlt\ receipt should be issued,
Once the discrepancy is resolved, an Official County receipt from the electronic receipting system should be
issued and refund check issued. ii’applicable. In the alternative, the department may return the pay ment to the
sender. lftlie department returns the payment. a log should be utilized to document the return of checks that
includes: the name of the person/entity to whom the check is returned: return address: check date; check
amount: date returned: and reason for return. A copy of’all checks returned should he maintained on file.
\lanagemnent must also monitor all overages and shortages to determine ifthere is a pattern meriting further
investigation. modification or collection procedures. retraining of personnel, or disciplinary action.

Failure to ensure that all payments are promptl receipted and deposited may result in the loss or misuse of
Count funds. In addition. failure to monitor all overages and shortages to determine if there is a pattern
meriting further investigation, modification or collection procedures. retraining of personnel, or disciplinary
action also increases the risk of loss or misuse of Counh funds.

Recommendation:

Management should ensure that all payments are promptly receipted and deposited. In add itiomi, management
should monitor all overages and shortages to detenrtine if there is a pattern meriting further investigation.
modification or collection procedures. retraining of personnel. or disciplinary action. At a minimum, the
procedures noted above should he implemented.

Observation No.2:
SecLlrit\ cameras were not utilized in the vault here cash is safeguarded. According to staff, the purchase of
additional video equipment has been considered: however, the purchase has not been made dLIe to budsetan
constraints.

The County Auditor’s Office recommends that security cameras be installed in areas where cash collections
and receipts are received and safeguarded. Camera images must be stored on the type of media (e.g.. digital
recording box, tape. DVD. etc.) and retained for the period of time recommended by the lnlbrmation
‘Technology Department. If. however, the camera images are part olan ongoing investigation, they must be
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retained thr the period of time determined by the investigating agency. Furthermore, a notice stating that an
area is being monitored by a security camera must be posted at the entrance to the area being monitored.

Failure to ensure that security cameras are utilized in all areas where cash is safeguarded increases the risk of
loss or misuse of County funds.

Recom niendation:
Management should ensure that security cameras are utilized in all areas where cash is safeguarded.
Management should contact the Department of Budget and Management to request funding assistance for the
purchase of security cameras.

Observation No. 3:
;\ccordirig to staff a listing of the names of customers whose checks have been returned by the bank (“hot
checks’) due to insufficient funds, closed accounts, unauthorized signatures. or dran on uncollected funds is
maintanied by the department. Hossever, cashiers are not required to verify if the payer’s name is on the hot
check list prior to accepting a check as a payment.

The County Auditor’s 0111cc requires that a listing oftlie names of customers whose checks have been
returned by the bank (“hot checks”) due to insufficient funds, closed accounts., unauthorized signatures. or
drasn on uncollected funds be maintained. The hot check list should be referenced by cashiers \shlen receiving
checks from customers.

Failure to ensure that a current hot check list is maintained and referenced by cashiers vhen receiving checks
from customers ma\ result in the loss of CounR funds,

Re corn tn end at in a:
\lanagetnent should ensure that a current hot check list is maintained and referenced by cashiers s hen
receiving checks from customers. Checks front customers on the mt check list should not he accepted.

0 hserva I inn No. 4:
During the cash count, e noted that the transaction number (receiPt number) gi en to each transaction is not
noted on the “Dealer and Fleet Log”, According to the stall, the receipt number is not a requirement of the
form.

The Cotuit> Auditor’s Of ice requires that all checks dropped-off by Dealers be documented on a log, The log
should include the foltosing: date and time received: ntimber of transactions dropped off Dealer’s name and
phone ntllnher: check number; applicant’s name: signature/initials of the Dealer’s agent picking op the
documentation: dte the documentation x as picked up: reason for rejection. if applicable: date processed. if
applicable: the name of the cashier that processed rejected the transaction: the transaction number (receipt
number) issued to each transaction processed: and signature of the employee other than the cashier that
verified a receipt sas issued for each transaction processed.

Failure to ensure that the ‘‘Dealer and Fleet Log’’ contains all the information required to maintain an adequate
audit trail may result in the loss or misuse ofCotinty funds,

Reco rn men da tion
Management should ensure that the ‘‘Dealer and Fleet Log” contains all the in formation required to maintain an
adequate audit trail, At a ui nimum, management shotild ensure that the ‘‘Dealer and Fleet Log’’ is revised to
contain all the information noted above,

Observation No, 5:
According to stall, checks dropped-oft by Dealers are not immediately restrictively endorsed “For Deposit
Only” since the transaction nay be rejected and the check returned back to the Dealer,

1 lie County Auditor’s Oftice requires that all checks!mone orders received he restrictively endorsed “For
Deposit OnK” imniediatel, upon receipt. If the transaction is rejected and returned back to the Dealer, the
restrictive endorsement should be cancelled prior to returning the check back to the Dealer,

Failure to ensure that checks received as pay ment are immediately restrictivel endorsed “For Deposit Only”
upon receipt may increase the risk of los,.s or misuse of County funds,
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Recommenda lion:
Management sliotild ensure that checks received as payment are immediately restrictively endorsed “For Deposit
Only”.

Observation No. 6:
One check receipted on September 20, 2016 and one check received from a dealer on October 5,2016 did not
contain a date and had the numeric and dollar lines left blank. According to staff, when blank checks are
accepted. die amounts are subsequently tilled out by the Clerk. In addition. iftlie check has the date filled out. (lie
Clerk will change the check date to the date it was processed.

Pursuant to the Counts Auditor’s Office (ac/i Ilniulluig Guidelines cg,zcl Procedures, prior to accepting a check
as pa ment. the cashier must verify that the numerical and sritten dollar amounts agree and are for the exact
amount due. In addition. the cashier must verify that the date on the check is the date payment is presented.
Furthermore. stale-dated or post-dated checks may not he accepted.

Failure to ensure that cashiers verify the date and ensure that that blank checks are not accepted may result in
the loss or in isuse of County lünds.

Recommendation:
Manageitient should not accept blank checks as payment and ensure cashiers verify the date of rite check is the
date pa ment is presented.

Obser’ a (ion No. 7:
We noted that checks received for payment sere made pasahie to either Hidalgo Cotinty Tax Assessor Pablo
“Paul” Villarreal Jr.: Pablo (Paul) VillaiTeal Jr. Assessor & Collector: or Pablo (Paul) Villarreal Jr. PCC. In
addition, signs \\ere posted (‘or the public’s view instructing them to make checks paable to “Pablo (Paul)
Villarreal Jr. ‘rax Assessor & Collector.

On March 7. 2016. the Cotiniy Auditor isstied a letter to the Tax Assessor requiring cashiers to verify that
checks are made payable to the Elected or Public Official’s title (i.e. Hidalgo County Tax Assessor/Collector)
prior to accepting a check as pa ment, Pursuant to Local Government Code Sections II 2.002 and 112.006.
the cotuity audilor has financial oversight for all counts ollices and rna dictate the accounting procedures and
internal controls to be implemented by each county office.

Failure to ensure that checks are made out to the Elected Ol’licial’s title (i.e.. I’lidalgo County Tax
AssessurColledor) increases the risk ol loss or misuse of County funds,

Recommendation:
Management should ensure that checks are niade utit to the Elected Official’s title (i.e.. l-hidalgo County Tax
Assessor’Collector).

Please prtnide sritten management responses to the obsenations noted above by Februar 17. 2017,

In addition, please provide us with copies of updated written procedures and internal controls, if any, established
by your department for the handling of cash and cash equivalent transactions by February I 7. 201 7. The written
procedures manual should include, at the mini mum, the following:

a. \i oflice organizational chart;
h. A list of those positions involved with the handling of cash. a description of their dttties. and

description of ho segregation of duties ihl he maintained:
c. .‘\ complete stan to finish description of the follo\%ing:

Process t’or accounting and safeguarding of the change fund, if any:
2. Process for safeguarding cash until it is deposited:
3. Process t’or accounting and safeguarding mail-in payments:
4. Process for reconciling collections, including frequency of reconciliation;
5. Bookkeeping system used, and how it is maintained: and

d. Computer hardare and software used:
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e. List of the repons prepared/generated for the collection and the reporting of funds, including
procedures For preparing the reports. who the reports should be submitted to, and hen the reports are
due:
A schedule of how often deposits will be made; and

g. Copies of any related forms/reports.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation. and
assistance provided to us during the cash count. lfyou have any questions regarding this cash count or would
like to schedule a meeting to discuss this cash count, please contact Alejandra Santa Ana. MSA. Internal
Auditor I. at (956) 318-2511, ext. 4647. Yvonne Torres. Revenue Audit Superisor. at ext. 4642. Arcy B.
Duran. Director of Audit, at ext. 1645. or meat ext. 4604.

Respect jul lv,
.4

ufracio, CPA
t Auditor

cc: Valde Guerra. Executive Officer ofCotnmissioners Coon
Satitos Castilleja. Motor Vehicle Division Manager
KristiTorres. Pliarr Motor Vehicle Substation Supervisor
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalpo.tx.us/auditor

January 232017

The 1-lonorable Pablo (Paul) Villarreal Jr., RTA
Hidalgo County Tax Assessor/Collector
2804 South Business Highway 281
Edinburg, Texas 78539

Re: Cash Count
Report No. 2016-527

Dear Mr. Villarreal:

We conducted a surprise cash count of the cash held at the Weslaco Motor Vehicle Substation on November
10. 2016. as required b Local Government Code §115.0035. The objective of the cash count was to
determine Iiether total cash on hand reconciled to (lie total receipts issued for the day up to the time of the
cash count and the approved change fund.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. Our
reie was 1101 designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction . Accordingly, the opportunities for improvement presented in this report may not be all-inclusive
olareas here improvements could he made.

The responsibility 11w establishing and maintaining a sound internal control system rests ith management.
The ohjecties sian internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

As pan ofotir procedures. e verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviened the internal control structure in order to verify that cash on hand was
safeguarded against loss from unauthorized use and that onl authorized transactions \sere executed, recorded,
and reported in accordance ith applicable laws and procedures. The internal controls reviewed during our
alktlirough included but were not limited to the following: custody of cash. use of locked cash drawers,
proper authorization of voided transactions, and segregation of duties.

Conclusion:
fatal cash on hand at the time of the cash count was SI 50,756.43. Based on the results of our reviev. we have
concluded that generally total cash on hand did reconcile to the total receipts issued for the day up to the time
of the cash count and the approved change fund of 57,200.00. However, we noted that the system of internal
controls for the collection and safeguarding of cash requires improvement as noted in the following
observations,

Observation No.1:
We noted during our re ie’ that seeral checks received as payment ere made payable to -‘Pablo (Paul)
Villarreal. Jr.”. “Pablo Villarreal. Jr.”. or tablo Villarreal”. According to stafL cashiers ar responsible for
verifying that checks are correctly completed prior to acceptance of the check.

On March 7.2016, the County Auditor issued a letter to the Tax Assessor requiring cashiers to verify that
checks are made payable to the Elected or Public Official’s title (i.e. Hidalgo County Tax Assessor/Collector)
prior to accepting a check as pa) ‘tient. Pursuant to Local Government Code Sections 112.002 and 112.006,
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the county auditor has financial oversight for all county offices and may dictate the accounting procedures and
internal controls to he implemented by each county office.

Failure to ensure that checks are made out to the Elected Official’s title (i.e.. Hidalgo Count’ Tax
Assessor/Collector) instead of the Elected Officials name increases the risk of loss or misuse ofCount hinds.

Recommendation:
\lanaaement should ensure that checks are made out to the Elected Official’s title (i.e., Hidalgo Count> Tax
Assessor/Collector),

Observation No. 2:
A listing of the names of customers whose checks have been returned by the bank (tot checks”) due to insufficient
funds, closed accounts. unauthorized signatures. or dran on uncollected funds is not maintained. According to
stalL the Main Office emails information on hot check writers for which check payments cannot be accepted:
iiowe er, it is not consolidated into one list.

The Count Auditor’s Office requires that a listing oftlic names of customers vhose checks have been returned
by the bank (“hot checks”) due to insufficient funds, closed accounts, unauthorized signatures. or drawn on
uncollected hinds he maintained. The hot check list should be referenced when receiving checks from customers.

Failure to ensure a hot check list is maintained and referenced when receiving checks from customers may result
in the loss of County funds.

Reel) iii men dat ion:
Management should ensure that the hot check list is distributed to employees and referenced when receiving
checks from customers. Checks from customers on the hot check list should not be accepted.

Obsenation No.3:
Security cameras were not utilized in the vault where cash is safeguarded. According to staff, the purchase of
additional video equipment would be considered; however, the purchase would not be made in the near future
due to budgetary constraints.

The County .4 uditor’s Office recommends that security cameras he installed in areas where cash collections
and receipts are recei ed and safeguarded. Camera images must he stored on the type of media (e.g.. digital
recording box, tape. DVD. etc.) and retained for the period of time recommended by the Information
‘fechnolog Department. IL however, the camera images are part of an ongoing investigation, they must he
retained for the period of time determined by the investigating agency. Furthermore, a notice stating that an
area is being monitored by a security camera must be posted at the entrance to the area being monitored.

Failure to ensure that security cameras are utilized in all areas where cash is safeguarded increases the risk of
loss or misuse of County funds.

Recommendation:
Management should ensure that security cameras are utilized in all areas where cash is safeguarded. Management
should contact the Department of Budget and Management to request their assistance regarding funding for the
purchase of security cameras.

Please provide a written management response to the observations noted above by February 16. 2017.
Procedures established by your department for the handling of cash were previously provided to the Auditor’s
Office: how ever. the procedures did not address the following:

a. The training that will be provided at the collection point and description of how segregation of duties
will be maintained;

h. A complete stan to finish description of the following:
I. Process for accounting and safeguarding of the change fund. if any:
2. Process for safeguarding cash until it is deposited:
3. Process for accounting and safeguarding mail—in payments;
4. Process for reconciling collections, including frequency of reconciliation;
5. Bookkeeping system used, and how it is maintained; and
6. Computer hardware and software used: and
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c. A schedule of how often deposits ill be made.

Please provide our office with copies of the procedures listed above and any Llpdated procedures. if applicable.
by February I 6. 20 I 7.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. lfyou have any questions regarding this cash count or would
like to schedule a meeting to discuss this cash count, please contact Alejandra Santa Ana. MSA, Internal
Auditor I. at (956) 318-2511, ext. 4647. Yvonne Torres. Revenue Audit Supervisor, at ext. 4642. Arcy B.
Duran. Director of Audit. at ext. 4645. or me at ext. 4604.

ResneQlltlllv.

ulbcio. CPA
It) Auditor

Valde Utterra, Executive Officer of Commissioners Court
Santos Castilleja. Motor Vehicle Division Manager
Lucy Flores, Mission Motor Vehicle Substation Supervisor
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: wwwco.hidalgo.tx.us/auditor

February 3.2017

The I lonorahle Pablo (Paul) Villarreal Jr.. RTA
Hidalgo Counts Tax Assessor/Collector
2804 South Business Highway 281
Edinburg. Texas 78539

Re: Cash Count
RepoftNo. 2016-528

Dear Mr. Villarreal:

\e conducted a surprise cash count of the cash held at the Edinburg Motor Vehicle Stibstation on October 20,
20)6, as required by Local Government Code § 115.0035. The objective of the cash cotint was to determine
whether total cash on hand reconciled to the total receipts issued for the day up to the time of the cash count
and the approved change fund.

Scope:
The scope of our revie was limited to a count of the cash on hand as oftite time of the cash count. Our
review was not designed nor intended to be a detailed study ot’ every relevant control system. procedure. or
transaction. Accordingly. the opportunities for improvement presented in this report may not be all-inclusive
of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives ofan internal control system are to pros ide management with reasonable. hut not absolute.
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

As pail ol our procedures, we verified that cash on hand agreed to the total receipts issued tip to the time ol’the
cash cotint. We also review ed the internal control strticture in order to verify thai cash on hand was
safegtiarded against loss from unauthorized use and that only authorized transactions ere executed, recorded.
and reported in accordance with applicable laws and procedures. The internal controls reviewed during our
walkthrough included but were riot limited to the following: ctistody of cash. use of locked cash drawers,
proper authorization of voided transactions, and segregation of duties.

Conclusion:
Total cash on hand at the time of the cash count was $477,811.5]. Based on the results of our review, we have
concltided that total cash on hand did not reconcile to the total receipts issued for the day up to the time of the
cash count and the approved change fund of $6,900.00 (see Observation No.)). In addition, we noted that the
system of internal controls for the collection and safeguarding of cash requires improvement as noted in the
following observations.
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Observation No. 1:
Total cash on hand at the time of the cash count exceeded receipts issued by $49,830.49 due to the following:

• 2 checks received for NSF collections totaling $269.25 had not been receipted at the time of the cash
count. The 2 checks were receipted on October 27, 2016.

• 25 checks totaling $35.435.54 assigned to a cashier had not been receipted at the time of the cash count.
o 21 checks totaling $3 1.787. 19 ere receipted between October 20, 2016 and October21. 2016.
o 4 checks totaling $3,648.35 were returned back to the dealer due to the incorrect payment

amounts, on October21, 2016 and October 24. 2016.
• 12 checks totaling $3,230.00 for Beer/Wine and Liquor collections had not been receipted or

restrictively endorsed “For Deposit Only” at the time of the cash count. According to the Accountant.
the checks could not be immediately receipted since payment had not been made by the payer to the
Texas Alcohol and Beverage Commission (TABC). Once payment has been made to TABC. a
payment to the Countx becomes due and can be receipted. Ho\ever. if payments are sent to the
County prior to TABC. ACT. the electronic receipting system. does not allots the Motor Vehicle
Division to receipt the payment. Once the payment is made to TABC, the agency still upload to ACT
the balance owed to the County and the department is able to receipt the pay ment. The check is not
restrctively endorsed as it may be returned to the sender if it cannot he receipted.

• 124 mail-in payments totaling $lO.895.70 were received during the cash count. Of the 121 payments.
only 4 could be confirmed through the departments mail log since not all mail-in payments are
consistently recorded on the mail log due to the volume of mail received.

The County Auditors Office requires that all payments, including mail-in payments. be promptly recorded and
controlled using pre-numbered official County receipts. Collections must be deposited on a daily basis. Linless
the amount collected is les.s than $100.00. If a payment discrepancy occurs, a pre-numbered manual Official
County receipt should be issued. Once the discrepancy is resolved, an Official Countx receipt from the
electronic receipting system should be issued and refund check issued. ifapplicable. In the alternative, the
department may return the payment to the sender. Ifthe department rettirns the payment, a log should he
utilized to document the return of checks that includes: the name of the person!entit to whom the check is
returned: return address: check date: check amount: date returned: and reason for return. A copy of all checks
returned should be maintained on file. In addition. the County Auditor’s Office requires that all checks
received be immediately restrictitely endorsed by the person responsible for opening the mail.

railure to ensure that all payments are immediately restrictively endorsed “For Deposit Only” and promptly
receipted and deposited ma result in the loss or misuse of County funds.

Recommendation:
Management should ensure that all payments are immediateh restrictively endorsed “For Deposit Only” and
promptly receipted and deposited. At a minimum, the procedures noted above should he implemented.

Observation No.2:
We noted during our review that several checks received as payment stere made payable to “Pablo (Paul)
Villarreal, ir.’. “Pablo Villarreal. Ir”. “Pablo Villarreal”. According to statE. cashiers are responsible for
verifying that checks are correctly completed prior to acceptance of the check: hossever, the cashier may have
failed to make the required verification.

On March 7, 2016, the County Auditor issued a letter to the Tax Assessor requiring cashiers to verify that
checks are made payable to the Elected or Public Official’s title (i.e. Hidalgo County Tax Assessor/Collector)
prior to accepting a check as payment. Pursuant to Local Government Code Sections 112,002 and 112.006,
the county auditor has financial oversight for all county offices and may dictate the accounting procedures and
internal controls to be implemented by each county office.

Failure to ensure that checks accepted as payment are made payable to “Hidalgo County Tax Assessor/
Collector” and properly dated may result in the loss or misuse of County funds.
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Recom men dii tion:
Management should instruct staff to verify that checks accepted as payment are made payable to “Hidalgo
County Tax Assessor! Collector” and properly dated.

Observation No.3:
A notice stating “Gifts, gratuities, and/or tips will not be accepted” was not posted in a conspicuous location for
the public’s view. According to staff, the notice was posted but had fallen off due to wear and tear.

The County Auditor’s Office requires that a notice stating “Gifts. gratuities, and/or tips ‘viii not be accepted”
he posted in a conspicuous location for the public’s view.

Failure to post the required notice increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that a notice stating “Gifts, gratuities. and/or tips s ill not be accepted” is posted in
a conspicuous location for the public’s view.

Observation No. 3:
We noted during our revies that dealer drop off checks and mail-in checks were not immediatei\ restrictively
endorsed “For Deposit Only”. According to the staff: checks are not immediately restrictively endorsed since
the transaction may be rejected and the check returned back to the dealer.

The County Auditor’s Office requires that all checks received he immediately restrictively endorsed by the
person responsible for opening the mail.

Failure to ensure that checks accepted as payment are immediately restrictively endorsed “For Deposit Only”
may result in the loss or misuse of County funds.

Recommendation:
Management should ensure that checks accepted as payment are immediately restrictively endorsed “For
Deposit Only” h the person responsible for opening the mail.

Observation No 5:
Durintz the surprise cash count, we \ere informed that the department receives dealers drop-off checks that are
made payable to the order of the Tax Assessor/Collector: however, the lines For the numeric and dollar amounts
are left blank. According to staff. fees for the department’s services cannot always be readily determined:
therefore, the dealers opt to send a blank check along with the recording documents. According to the Cashier,
once the amount due is deteniiined. the numeric and written dollar amounts are written on the check, the
documents are recorded, and a receipt is issued and sent to the customer via maiL

Pursuant to the Counts Auditor’s Office Cach Kaiulluz,g GiUc/ellizes mid P,vcec/w’cs. prior to accepting a check
as payment, the cashier must verify that the numerical and \sritten dollar amounts agree and are for the exact
amount due. Blank checks should not he accepted as payment

Failure to ensure that cashiers do not accept blank checks may result in the loss or misuse of County funds.

Recommendation:
Management should ensure that cashiers do not accept blank checks. In addition, management should ensure
that a fee schedule is provided to the dealers. The fee schedule should be utilized by the dealers to determine
the amount due.

Observation No.6:
According to staff, wire transfers are made ithout obtaining supervisory approval. In addition.
documentation detailing the amount, purpose. and destination of the wire is not presented for supervisory
review. Furthermore, the employee who executes the wire transfers also reconciles the cash per the accounting
records to the bank statements. According to staft although supervisory approval is not obtained before or
after the wire transfer, the Bookkeeper uses QuickBooks to determine the amount that should be issued, and at
the end of the month, the Accountant verities the amount of the wire transfer was correct.

The County Auditor’s Office requires that all wire transfers be made after approval is granted by the
Department Head or his designee. Before supervisory approval is granted. documentation must be provided
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detailing the amount, purpose and destination of the wire. In addition, the transmitting bank is required. prior
to executing (lie wire, to confirm the amount and destination of the wire transfer by calling a person
independent of the employee requesting the transfer. Furthermore, the employee sho executes the wire
transfers should not prepare or post journal entries nor reconcile the accounting records to the bank statements.

Failure to properly execute a \ire transfer may result in the loss or misuse of County fttnds.

Recommendation:
Management should ensure that wire transfers are properly executed and prior approval is obtained. At a
minimum. the procedures noted above should be implemented.

Observation No. 7:
Passwords to gain access to ACT, the beer/wine receipting system. are not changed at least every 90 days.
According to staft they were not aware the passord had to be changed as the system does not prompt the users to
change their password.

The Information Technology (IT) Securities Policy requires that passwords he changed at least every 90 days.

Recommendation:
Management should ensure that passwords are changed at least every 90 days.

Observation No. 8:
We noted during our revie that the “Cash Handling Guidelines and Procedures Receipt Ackno\%Iedgement”
forms (acknowledgement receipts) for one employee responsible for handling Web Agent payments was not
maintained on file. According to the Accountant, the employee did not sign the acknowledgement form as she
is not listed as an employee.

The County Auditor’s 0111cc requires that departments train all employees responsible for handling cash
regarding proper cash handling procedures. The employees handling cash must read the “Cash Handling
Guidelines and Procedures” and sign ,a receipt acknowledging their understanding ol’ these guidelines and
procedures. The acknosledgment receipt shotild be kept on file.

railure to maintain the acknos ledgement receipts as proof that employees sere trained regarding proper cash
handling procedures increases the risk of loss or misuse of County funds.

Reconimenda lion:
Management should maintain the ackno%ledgement receipts on tile as proof that all employees were trained
regarding proper cash handling procedures.

Observation No. 9:
During the cash count, we noted that the transaction number (receipt number) given to each transaction is not

noted on the “Dealer and Fleet Log”. According to the staff: the receipt number is not a requirement of the
form,

The County Auditor’s Office requires that all checks dropped-off by Dealers be documented on a log. The log
should incltide the folloing: date and lime received; number of transactions dropped off; Dealer’s name and
phone number; check number; applicant’s name: signature/initials of the Dealer’s agent picking up the
documentation: date the documentation was picked tip: reason for rejection. if applicable: date processed. if
applicable: the name of the cashier that processed/rejected the transaction; the transaction number (receipt
number) issued to each transaction processed: and signature of the employee other than the cashier that
verified a receipt was issued for each transaction processed.

Failure to ensure that (lie “Dealer and Fleet Log” contains all the information required to maintain an adequate
audit trail may result in the loss or misuse of County funds.

Recommendation:
Management shottld enstire that the “Dealer and Fleet Log” contains all the in formation required to maintain an
adequate audit trail. At a minimum. management should ensure that the “Dealer and Fleet Log” is revised to
contain all the information noted above.
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Observation No. 10:
We noted during our review that a mail log was not properly utilized to record payments received through the
mail. The mail-log does not list the transaction number (receipt number) that the pa’ment was assigned ‘hen
ii was processed. According to the staff. they were not aware that a transaction number needed to be listed on
the mail-log.

The County Auditor’s Office requires that after issuing a receipt for the mail-in payment. the cashier must enter
the receipt date and receipt number issued for the mail-in payment on the mail log.

Failure to ensure that mail-in payments are properly processed may result in the loss or misuse of County funds.

Recommenda lion:
Management should ensure that mail-in payments are properly processed. .Lt a minimum, the procedures
noted above should be implemented.

Please provide a ritten management response to the observations noted above by February 28. 2017.

Procedures established by your department for the handling of cash were previously provided to the Auditor’s
Office; however, the procedures did not address the following:

a. The training that will be provided at the collection point and description of how segregation of duties
will be maintained;

b. A complete stan to finish description of the following:
I. Process for accounting and safeguarding of the change fund, if any:
2. Process for safeguarding cash until it is deposited;
3. Process for accounting and safeguarding mail-in payments;
1, Process for reconciling collections. including frequency of reconciliation;
5. Bookkeeping system used, and hox it is maintained: and
6. Computer hardware and software used; and

c. A schedule of how often deposits will be made.
Please provide our office with copies of the procedures listed above and any updated procedures.. if applicable,
b) February 28. 2017.

We xouId like to express our sincere appreciation to ou and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. II’ you have any questions regarding this cash count or ‘.ould
like to schedule a meeting to discuss this cash count. please contact Alejandra Santa Ana. NISA. Internal
Auditor I. at (956) 318-2511, ext. 4647. Yvonne Torres. Revenue Audit Supervisor, at ext. 3642. Arcy B.
Dtiran. Director of’Audit. at ext. 4615. or inc at ext. 3604.

fracio. CPA
v Auditor

Valde Guerra. Executive Officer of Commissioners Court
Santos Castilleja. Motor Vehicle Division Manager
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pHoNa(956)31:-2511
EDINSURG, TEXAS 78539

WEBSITE: wwwso.hidalgo.tx.us/auditor

February 3. 2017

The Honorable Pablo (Paul) Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector
2804 South Business Highway 281
Edinburg, TX 78539

Re: Cash Count
Audit No.2016-531

Dear Mr. Villarreal:

\Ve conducted a surprise cash count of the cash held at the Mission Motor Vehicle Substation on December 13.
2016 as required by Local Government Code §115.0035. The objective of the cash count was to determine
whether total cash on hand reconciled to the total receipts issued for the day tip to the time of the cash count
and the approved change fund.

Scope:
The scope ot our revie\s was limited to a count of the cash on hand as of the time of the cash count. Our
review was not designed nor intended to be a detailed sttid\ of every relevant control system. procedure. or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive
of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management ith reasonable, but not absolute.
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

As part of our procedures. we verified that cash on hand agreed to the total receipts issued tip to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand as
safeguarded against loss from unauthorized use and that only authorized transactions were executed, recorded.
and reported in accordance with applicable las and procedures. The internal controls reviewed during our
walkthrough included htit were not limited to the following: custody of cash. use of locked cash drawers.
proper authorization of voided transactions, and segregation of duties.

Conclusion:
Total cash on hand at the time of the cash count was $291.704.62. Based on the results of our revie. we have
concluded that total cash on hand did not reconcile to the total receipts issued for the day up to the time of the
cash count and the approved change fund of $7,200.00 (see Observation No.]). In addition, we noted that the
system of internal controls for the collection and safeguarding of cash requires improvement as noted in the
following observations.

Observation No. 1:
We noted during our review that payments in the amount ofSl47.033.90 had not been receipted. According to
staff the payments had not been receipted due to the following:

• 176 checks totaling SI 39.080,15 sere pending to he assigned to a cashier for receipting purposes.
o 148 checks totaling SI 14.885,34 ere receipted between December 13. 2016 and December20.

2016.
o 28 checks totaling $24,194.81 were returned back to the dealer between December 13. 2016 and

December 20, 2016 due to incorrect payment amounts.
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o 2 checks were receipted for the incorrect amount.
o Check no. 2170 was receipted for $80.25 but was written for $89.25, resulting in an overage of

$9.00. The numerical amount was used to receipt the payment instead of the legal (written)
amount. According to staff, the excess payment will be refunded to the payer; and

o Check no. 3506 was receipted for $80.25 but was written for $8,025.00, in error, resulting in an
overage of $7,944.75. The check was corrected prior to deposit.

In addition, we noted that the variances resulting from the incorrect receipting of the two checks were not
noted on the Mission Daily Work Spreadsheet. Furthermore, the checks were not restrictively endorsed “for
deposit only.”

The County Auditor’s Office requires that all payments, including mail-in payments, be promptly recorded and
controlled using pre-numbered official County receipts. If a payment discrepancy occurs, a pre-numbered
manual Official County receipt should be issued. Once the discrepancy is resolved, an Official County receipt
from the electronic receipting system should be issued and refund check issued, if applicable. In the
alternative, the department may return the payment to the sender. If the department returns the payment. a log
should be utilized to document the return of checks that includes: the name ofthe person/entity to whom the
check is returned; return address. check date; check amount; date returned; and reason for return. A copy of all
checks returned should be maintained on file.

In addition, the County Auditor’s Office requires that all cash (i.e.. cash, checks, credit card payments. etc.)
received be receipted for the amount received. Payments should be recorded with the proper information stating
which payment type was used. In addition, the County Auditor’s Office requires that collections on hand be
reconciled to receipts issued on a daily basis utilizing the Mission Daily Work Spreadsheet. Any variances
resulting from payments not being receipted in RTS on the day that they were made should be noted on the
Comments Section. with a detailed explanation.

Furthermore, the County Auditor’s Office requires that all checks received be immediately restrictively endorsed.

Failure to ensure that payments are promptly recorded and controlled using pre-ntlmbered receipts, the Mission
Daily Work Spreadsheet is properly completed. and payments are immediately restrictively endorsed “For
Deposit Only. ‘ may result in the loss or misuse of County funds.

Recommendation:
Management should ensure that payments are promptly recorded and controlled using pre-numbered receipts,
the Mission Daily l’brk Spreadsheet is properly completed, and payments are immediately restrictively
endorsed “For Deposit Only.” At a minimum, the procedures noted above should be implemented.

Observation No. 2:
We noted during our review that security cameras were not installed in the areas where cash is salbguarded.
According to staff the purchase of additional video equipment would be considered; however, the purchase
would not be made in the near future due to budgetary constraints.

The County Auditor’s Office recommends that security cameras be installed in areas where cash collections
and receipts are received and safeguarded. Camera images must be stored on the type of media (e.g., digital
recording box, tape. DVD. etc.) and retained for the period of time recommended by the Information
Technology Department. If, however, the camera images are pan of an ongoing investigation, they must be
retained for the period of time determined by the investigating agency. Furthermore, a notice stating that an
area is being monitored by a security camera must be posted at the entrance to the area being monitored.

Failure to ensure that security cameras are installed in areas where cash is safeguarded increases the risk of
loss or misuse of County funds.

Recommendation:
Management should ensure that security cameras are installed in areas where cash is safeguarded.

Observation No.3:
We noted during our review that several checks received as payment were made payable to “Pablo (Paul)
Villarreal. Jr.”, “Pablo Villarreal, Jr.”. or “Pablo Villarreal.” According to staff, they haven’t been informed not to
receive checks made payable to the elected official’s name.
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Pursuant to Local Government Code Sections 112.002 arid 112.006, the county auditor has financial oversight
for all county offices and may dictate the accounting procedures and internal controls to be implemented by
each County office. On March 7. 2016. the County Auditor issued a letter to the Tax Assessor requiring
cashiers to veriR’ that checks are made payable to the Elected or Public Official’s title (i.e. Hidalgo CoLinty
Tax Assessor/Collector) prior to accepting a check as payment.

Failure to ensure that checks are made out to the Elected Official’s title (i.e., Hidalgo County Tax
Assessor’Collector) increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that checks are made out to the Elected Official’s title (i.e.. l-lidalgo County Tax
Assessor/Collector).

Obsenation No.4
A notice stating ‘Gifts, gratuities, and/or tips will not be accepted” was not posted in a cotispicuous location
for the public’s View. According to staff, the notice has not been post due to a heavy workload and limited
staff; however, the notice has already been posted.

The County Auditor’s Olfice requires that a notice stating “Gifts. gratuities. and/or tips ill not be accepted” be
posted in a conspicuous location for the public’s view where collections are taken.

Failure to post the required notice increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that a notice stating “Gifts, grawities. and/or tips will not be accepted” is posted in
a conspicuous location for the public’s view

Observation No.5:
We noted during our review that the “Dealer and Fleet Log” does not including the following information:
transaction number (receipt number) and the signature of the employee conducting the verification that an official
receipt was issued. According to the Supervisor, the receipt number and the signature of the employee conducting
the verification are not included on the “Dealer and Fleet Log” since it is a lot of information to be included on the
log. She ould need to consult with management in order to modify the log.

The County Auditor’s Oflice requires that all checks dropped-oil by Dealers be documented on a log. The log
should include the following: date and tune received: number of transactions dropped offi Dealer’s name and
phone number: check number: applicant’s name: siunature/initials of the Dealer’s agent picking up the
documentation: date the documentation sas picked up; reason for rejection. if applicable: date processed. if
applicable; the name of the cashier that processed/rejected the transaction; the transaction number (receipt ntilnber)
issued to each transaction processed: and signature of the employee other than the cashier that verified a receipt
was issued for each transaction processed.

Failure to ensure that the “Dealer and Fleet Log’ contains all the information required to maintain an adequate
audit trail may result in the loss or tn isuse of County funds.

Recommendation:
Management should ensure that the “Dealer and Fleet Log” contains all the information required to maintain an
adequate audit trail. At a minimum, management should ensure that the “Dealer and Fleet Log” is revised to
contain all the information noted above.

Obsen’ation No.6:
A notice staling “A S_ fee till be collected on all returned checks” was not posted in a conspicuous location
for the public’s view in the Renewals sections of the office. According to Supervisor, she was not aare that
the notice was not posted.

The County Auditor’s Office requires that a notice stating” A S_fee will be collected on all returned checks
be posted in a conspicuous location for the public’s view where collections are taken.

Failure to post the required notice increases the risk of loss or misuse of County funds.
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Recommendation:
Management should ensure that cashiers verify that the payer’s name, address, driver’s license number, date of
birth, and phone is pre-printed or recorded on the face of the check.

Please provide written management responses to the observations noted above by February 20. 2017.

Procedures established by your department For the handling of cash were previously provided to the Auditor’s
Office: however, the procedures did not address the following:

a. Location of cash collection points:
b. Types of collections made by each cash collection point;
c. The training that will be provided at the collection point and description of how segregation of’duties

will be maintained:
d. A complete start to finish description of the following:

1. Process for accounting and safeguarding of the change fund, if any;
2. Process for safeguarding cash until it is deposited;
3. Process for accounting and safeguarding mail-in payments;
4. Process for reconciling collections, including frequency of reconciliation;
5. Bookkeeping system used, and how it is maintained; and
6. Computer hardware and softare used: and

e. A schedule of how often deposits will be made.

Please provide our office ith copies of the procedures listed above and any updated procedures. ifapplicable.
by February’ 20. 2017.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation. and
assistance provided to us during the cash count. If you have any questions regarding this cash count, please
contact Yvonne Torres. Revenue Audit Supervisor. at 318-2511 ext. 4642, Arcy B. Duran. CPA. Director of
Audit, at ext. 4645. Linda Fong. First Assistant Auditor, at ext. 1668 or me at ext.4604.

Rcspectfttll).

aacio. CPA

/ Cot ty

/ cc: Eva Mireles. Chief of Operations
Norma L. Ochoa. Substation Supervisor
Valde Guerra. Commissioners Court Executive Officer
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COUNTY
HIDALGO COUNTY AUDITORS OFFICE/I
Hidaigo County Administration Buildftpt
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx,uslauditor

January 30. 2017

1-loriorable Arturo Guajardu. Jr.
Hidalgo County Clerk
IOU N. Closner
Edinburg, TX 78539

Re: Cash Count
Report No. 20 16-532

Dear Mr. Guajardo:

We conducted a surprise cash count of the cash held at the Hidalgo County Clerk’s Main OI’flce on October 5.
2016 as required by Local Government Code § 15,0035. The objective of the cash count vas to determine
whether total cash on hand reconciled to the total receipts issued for the day up to the time of the cash count and
the approved change fund.

Sc p

-T lie scope ot our re ie ‘sas liniited to a count of the cash on hand as of the time of the cash count. Our revien
as riot designed nor intended to be a detailed study of every relevant control system. procedure, or transaction.
Accordtngt.. the opportunities ftir uprovetuent presented in this report may not be alt-inclusive of areas where
irnpm’. ements could he made.

ihe responsibility lbr establishing and maintaining a sound internal control system rests ith nanagernent. The
objectives or an internal control sstem are to provide management n ith reasonable, but riot absolute, assurance
that assets are safeguarded against loss from tmautliorized use or theft, and that transactions are executed iii

accordance n ith niariagenient’s authorization and recorded properly.

As part of our procedures. yen lied that cash on hand at the time of the cash count agreed to the total receipts
issued and the appro\ ed change fund. We also rcvieed the internal control structure in order to verify that cash
on hand was safeguarded against loss from unauthorized use and that only authorized transactions were executed.
recorded, and reported in accordance with applicable lass and procedures. ‘h’he internal controls reviewed during
our walkthrough included but were not limited to the follo ing: custody of cash, use of locked cash drawer.
proper authorization of orded transactions, the use of a mail log for nail—in payments, and segregation of duties.

Conclusion:
total cash on hand at the time of the cash count as $71 .875.70. Based on the results of our re jew, e have
concluded that the total cash oil iand did not reconcile to the total receipts issued for the day up to the time of the
cash count arid the approved change fund of $600.00 (see Obsen ation No. I). In addition. u e noted that the
system of internal controls for the collection arid safeguarding of cash requires improvement as noted in the
fol lowing observations.

Observation No 1:
At the time of thic cash count. cash on hand did not reconcile to the total receipts issued. Cash on hand u as over by
$2181.85 and consisted ol’45 chxks that had riot been receipted or restrictiveI endorsed “For Deposit Only”. Of
the 45 checks:

o 2 cheeks had not been receipted since the cashiers were attending walk-in customers:
o 2 checks were received for less than the amount due: therefore, the checks were placed on hold until receipt

ofa second check to cover the full initial fees;
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o 1 checks “crc ot hold since documents to be recorded were being revieed:
o 7 checks “crc on hold since the checks were dated July 22. 2016. July 25. 2016. and July 28. 2016 and

approval ‘as needed from management to receipt pay ments; and
o 30 checks were received through the mail on October 5. 2016. According to the Mail Clerk, payments ere

pending to be recorded on the mail log and distributed to the corresponding divisions.

The County Auditor’s Oftice reqtures that all payments, including mail-in payments. be promptly recorded and
controlled using pre—numbered oflicial County receipts and restrictively endorsed r-or Deposit Onk”. If a
payment discrepancy occurs (i.e.. check made out to the incorrect person. check made out for the incorrect
amount. insufficient/incorrect information. etc.). a pre—numbered manual receipt should he issued. Once the
discrepancy is resolved, an Official County receipt from the electronic receipting system should be issued and
refund check issued. if applicable. In the alternatke, the department may return the payment to the sender. If the
department returns the payment. a log should he utilized in order to maintain an adequate audit trail of the checks
returned that includes: the name of the person /entity to whom the check is returned; return address: check date;
check amount: date returned: and reason for return. A copy of all checks returned should be maintained on file.

Failure to ensure that payments are promptl receipted and restrictively endorsed “For Deposit Only’’ may result in
the loss or misuse of County funds.

Recommendation:
Manauetuent should ensure that pas ments are promptis receipted and restrictively endorsed “I-or Deposit Only’’. At
a minimum, the procedures noted above should he implemented.

Observation No 2:
DLtring the cash count. reviewed the mail log and noted that the check amounts for checks received from title
companies ‘ere recorded as ‘Not to exceed 5100.00” or “Not to exceed 5250.00”. We exan,ined the checks and
noted that the title companies made the checks pay able to the Hidalgo County Clerk”: ho” ever, the lines for the
numeric and dollar amounts ere left blank. Instead, the title companies noted the checks with ‘‘Not to exceed
5 100.00” or”Not to exceed 5250.00”. According to staff. recording tees are based on the number of pages to be
recorded and cuatomers do not atwas s ktioc the total amount due: therefore, customers opt to send a blank check
along ‘a ith the recording documents. Once the amount dtie is determined, the numeric and ‘a ritten dollar amounts are
ritten on the check, the documents are recorded. and a receipt is issued and seni to the customer via mail.

Pursuant to the Counts Auditors Office (‘ac/i IILIUI/fizg Guidcthws (1)1(1 P,’uccchn’cs. prior to accepting a check as
pas tuent. the cashier must yen ft that the numerical and ‘a ritten dollar amounts agree and are for the exact amount
dLte.

Failure to ensure that cashiers yen f’y that the numeric and written dollar amounts agree and are for the exact
amount clue may result in the loss or misuse of County f’unds.

Recoin in en da tio ii:

Management should not accept blank checks as pay nient. In addition. niatageniei1t should ensure that a ICe
schedule is pros ided to the title companies. The fee schedule should he utilized by the title companies to
determine the amount due.

Observation No.3:
We were informed that pass’aords to gain access to ha/i/c and Odicsci the electronic receipting ssstems. are not
changed at least eery 90 days According to staff. Ku/i/c and ()dtssei’ are not programmed to automatically prompt
and require users to change passwords at least every 90 dass. According to staff. a request has been made to change
passwords e ers three months.

The Information Technology (IT) Securities Polics requires that passwords be changed at least evers 90 days.

Failure to change passwords may increase the risk of unauthorized access to Ku/i/c and (hit SNC’.

Recommendation:
Management shotild contact the applicable software providers to request that Ku/i/c and (kh’.csct’ be programmed
to prompt and require users to change passwords at least every 90 days, The Information Technolog Department
should he contacted to request their assistance regarding this reconimendation.
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Observation No. 4:
We noted during our revie%\ that segregation of duties over the handling of cash requires improvement. Eight
Bookkeepers pertorm the rollos ing incompatible duties:

o Ctistod> : Receive collections. issue receipts. maintain the cash draer. balance copies of receipts
issued to the cash drawer, prepare bank deposits. collect on returned checks (NSF). and
have access to the inventory of unused manual receipts

o Recording: Prepare reports of cash received and disbursed

According to staff. all the Bookkeepers are cross-trained to cover for unavailable stall

Segregation of duties is a basic, key internal control in any organization. Segregation of duties prevents one
individual from performing a transaction from beginning to end. In addition, it provides an individual ith the
opportunity to catch an error before a transaction is fully executed. Duties that should be segregated include:
custod> of the assets, recording transactions, and authorization. The individual responsible l’or receiving
collections, issuing receipts. maintaining the cash drawer, balancing copies of receipts issued to the cash drawer.
preparing bank deposits. collecting on returned checks (NSF). and having access to the inventory of unused
manual receipts should be different from the individual responsible for preparing reports of cash received and
disbursed.

Failure to have adequate segregation of duties increases the risk of loss or misuse of Counts funds.

Recommendation:
Management should implement lbrmal monitoring procedures to ensure that incompatible duties are adequately
segregated such as those noted above. If incompatible duties cannot be adequately segregated. management
should ensure that compensating controls are implemented.

Observation No. 5:
Signed copies of the ‘‘Cash 1-landling Guidelines and Procedures’’ acknowledgement receipt were not maintained
on file. Accurding to management, although the> are aware that the acknowledgement receipts need to he signed
by emplo> ces. the emplo> ees have not been required to sign the acknowledgement receipt.

The Cnunt Auth itur’ s Office requires thai departments train all employees responsible for handling cash
rearding proper cash handling procedures. The employees handling cash must read the ‘‘Cash I landling
Guidelines and Procedures’’ and sign a receipt acknow edging their understanding of these guidelines and
procedures. The acknowledgment receipt should be kept on file.

Failure to ensure that employees handling cash are required to read and sign a receipt acknowledging their
understanding of the ‘‘Cash Handling Guidelines and Procedures’’ increases the risk of loss or misuse of County
funds.

Recommendation:
Management should ensure that employees handling cash are required to read and sign a receipt acknowledging
their understanding of the “Cash 1-landling Guidelines and Procedures”. In addition, the forms should he
maintained on file for all employees.

Observation No. 6:
According to stafh wire transfers are made without obtaining superx isory approval. In addition, documentation
detaiting the amount, purpose. and destination of the ssire is not presented for supervisor> review. Furthermore.
the empho>ee who executes the “ire transfers also reconciles the cash per the accounting records to the bank
statements. According to stafE appro al is not granted each time a transfer is made due to limited staff.

[lie Count> Auditor’s Office reqtnres that all wire transfers be made after approval is granted b> the Department
[lead or his designee. Before supervisory approal is granted, documentation must be proided detailing the
amount. purpose and destination of the \\ ire. In addition, the transmitting hank is required. prior to executing the
wire. to confirm the amount and destination of the tire transfer by calling a person independent of the emplo>ee
reqtiesting the transfer. Furthermore, the elnplo\ee who executes the wire transfers should not prepare or post
journal entries nor reconcile the accounting records to the bank statements.

Failure to properly execute a wire transfer may result in the loss or misuse of County hinds.
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Recommendation:
Management should ensure that xxire transfers are properly executed. At a minimum, the procedures noted above
shoLild be implementeth

Observation No. 7:
We noted during our review that access aLithorizations to Ku/lie are not documented on standard forms and
maintained on file. According to staff, department is working with Ku/lie to setup a list of users with their
corresponding type of access.

Access controls provide management with reasonable assurance that data files and application programs are
protected against unauthorized modification, disclosure, loss, or impairment. Access controls require users to
authenticate themselves (through the use of unique user names and passwords) and limit the files and other
resources that they can access and the actions that they can execute.

For access controls to be elThctive. management must analyze the responsibilities of individual users and determine
the type of access needed for the users to effectively fulfill their responsibilities. Access granted must he restricted
to those authorized functions alone. In general, users may he assigned one or more of the folloing types of access:

• Read access. hich is the ablit to look at and copy data or a sof’tsare program.
• Update access. hich is the ability to change data or a softxare program.
• Delete access. \khich is the ability to erase or remoe data or programs.
• Merge access. hich is the ability to combine data l’rom two separate sources.
• Execute access. l,ich is the ability to execute a software program.

Access authorizations should he documented on standard l’orms and maintained on file. The authorization l’orm
must he completed and signed by the user accepting the conditions of use and approved by senior management. The
approved lbrm must be secureR transferred to security managers and filed.

Access authorizations and related controls should he monitored. maintained, and adjusted on an ongoing basis to
acconimodate hr changes in a tiser’s responsibilities (i.e.. ne’ hire. promotions, termination, and/or translèr of
etnptoees).

Without adequate access controls, unauthorized individuals ma he able to read and cop’ sensitive data and make
undetected changes or deletions for malicious purposes or personal gain. In addition, authorized users ma
intentionall or unintentionally read .add. delete. modify, or execute changes that are outside their scope of authority.

Recommendation:
,\ lanageinent should ensure authorization to access K€qile is documented At a mini hum. the procedures noted
abote should he implemented.

Observation No. 8:
A schedule of fees was not posted in a conspicuous location for the public’s view. According to staff they were
not as are that the schedule of fees was not posted.

The County Auditor’s Office requires that a schedule of fees that will be charged pursuant to state statutes and/or
Commissioners Court approval be posted in a conspicuous location for the public’s view.

Failure to post the schedule of lees in a conspicuous location increases the risk of loss or misuse of Count funds.

Recom inenda Lion:
Management should ensure that a schedule of authorized fees is posted in a conspicuous location for the public’s
vie’

Observation No. 9:
We noted during our review that collections are not deposited until 2 da s after the collections are receipted.
According to staff, the armor car changed their pick-up time schedule to an earlier time, leaving the department
with insufficient time to review and prepare the close-out reports and deposit slip According to staff,
management has met with American Surveillance Company to discuss the scheduling times: however, pick—up
times could not be changed due to American Surveillance prior scheduling route.
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Pursuant to die •‘Casli Handling Guidelines and Procedures” prescribed by the County Auditor’s Office. cash
receipts mist he deposited intact on a daily basis, unless the amount collected is less than $100.00

Failure to ensure that collections are deposited at the bank on a daily basis may result in the loss or misuse of
County funds.

Recommendation:
Management should contact the applicable panics to arrange a more convenient time for the armor car to pick up
the daily collections in order to ensure that collections are deposited daik. In the alternative. the time for closing
out and balancing the daily collections should be changed in order to have ample time to make the daily deposits.

Obsenation No. 10:
We noted during our revie that collections for Texas Parks and Wildlife were not reconciled to receipts issued
on a dail basis by preparing a Cashier’s Daily Close-Out Report (The Close-Out Report). According to stall a
Cashier’s Daily Close-Out Report has not been implemented: however, staff was instructed to generate a Daily
Sales Report and attached a signed tape confirming that cash on hand reconciles to the Dail Sales Report.

The Cotinly Auditor’s Office requires that cash on hand be reconciled to receipts issued anti the change fund on a
dail basis by utilizing the (‘t,shiw’s TheiR L?ftce-Oeet Report (Close-out Report). The reconciliation mtist be
conducted h the Cashier and witnessed h> another individual. Both the cashier and the s itness must verify that
the Close—Out Report is completed in its entirety and must sign the Close—Out Report to doctiment their
responsihilit\ for this verification. In addition, after the deposit has been made, the County official or his/her
designee must veriR that the total amount on the validated deposit slip agrees to the total receipts issued as noted
on the Close-OLit Report. The County official or his/her designee intist sign the Close-out Report to document
responsibility for this verification.

Failure to ensure that procedtires for preparing Close-out Reports are properly implemented may result in the loss
of County fuids.

Reco in in en da ti on:
Manageinetit should ensure that daily cash reconciliatioiis are properly documented on the Close—Otit Report.

Observation No. t I
During the cash count, we noted that several cashiers share the sanie username and passs ord to receipt Texas Parks
& \\lldlilë collections According to sta IL staff previously contacted Texas Parks & WiIdli Ië to change the user
mine and pass\ ord hut the agenc recommended not to change the tiser name as it ill catise additional charges.

The Count> Atiditor’s Office requires tiniqtie user ID’s and passords he assigned to each employee responsible
for handling cash. In addition. sharing user ID’s and pass” ords mtist be strictly prohibited.

Failtire to ensure that unique user ID’s and passords are assigned to each emplo cc responsible for handling
cash ma result in the unauthorized access to the Texas Parks & Wildlife receipting system.

Reco ft ft CU (I at jolt:

Management should ensure that unique user ID’s and passwords are assigned to each employee responsible for

handling cash. In addition, management should contact Texas Parks and Wildlife to add additional tisers to the
Texas Parks and Wildlife receipting system.

Observation No. 12:
LJuring the cash count. were informed that cashiers collecting for Texas Parks & Wildlife collections were
instrticted to safeguard collections by v.alking over collections from the Texas Parks & \\‘ildlife receipting area to
the small safe at the Bookkeepers’ area. Hoxeer. cashiers are not required to document transfer or use a cash hag
while the collections are transferred from one location to another.

The Cottnty Auditor’s Office requires that only one cashier be allowed access to a specific cash drawer during a
single shift. When cash is transferred from one person to another, it should be counted in the presence of both
parties. In addition, a transfer form should he prepared when a transfer of funds takes place. This is necessary for
the purposes of establishing responsibility relating to a shortage.

Failtire to prepare a transfer form when a transfer of funds is made may result in the loss or misuse of County funds.
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Recommendation:
Management should ensure that a transfer form is prepared when a transfer of funds takes place. At a minimum, the
procedures noted above should he implemented

Obsenation No. 13:
We noted during our review that when a Texas Parks & Wildlife receipt is voided, cashiers are not required to sign.
date, and write reason for void on the receipt to be voided. According the staff, cashiers are only required to write
“VOID” on the face of the voided receipt and reference the replacement receipt.

The County Auditor’s Office requires that iI’a cashier makes an error. the receipt must be voided. The following
procedures must he followed:

a) The Deputy Clerk must obtain approval by his/her supervisor prior to voiding the receipt. The name of the
person approving the void must be on the Authorized Signatories Form submitted to the County Atiditor’s
Office.

b) The supervisor must sign and date the void sheet to document responsibility for verifting that the void
sheet was properl completed. all copies of the receipt are marked “VOID” on the face of the receipt.
contain an explanation for the void, and contain the date the receipt “as voided and signature of the
cashier requesting the void.

c) (ta new receipt is issued. the voided receipt number and the new receipt number shoufd he cross—
rel’erenced.

d) All copies oftlie voided receipt must be securely attached together and submitted to the Auditor’s Office.
e) Computer access controls to void receipts should be limited only to those authorized to approve voids.

Formal procedures have not been developed and implemented to ensure receipts are properly voided. which may
result in the loss or in isuse of County funds.

Recommendation:
Management should ensure that cahiers sign. date and write reason for void on the receipt to be voided. At a
minimum, the procedures noted above should be implemented.

Observation No. 13:
During the cash coLint. we noted that a till (cash drawer) designated for criminal collections was shared by’ several
Bookkeepers. According to stall during the conversion to Odt’scer. requests were made to Tyler Technologies
that separate tills for criminal paments be assigned to each Bookkeeper. Ilowever. Tyler Technologies denied
their request on the basis that civil and criminal ti I Is share the same bank account.

‘l’hc County’ Auditor’s 0115cc requires that. to establish individual responsibility for cash receipts. each cashier be
assigned a separate cash drawer which only thai cashier may access while on duty. l’he draw er must be locked
during the cashier’ s absence.

Failure to ensure that only one cashier is allowed access to a specific cash drawer during a single shill may result
in the loss or misuse of County l’unds.

Recommendation:
Management should contact the Information Technology Department and Tyler Technologies to ensure that only
one cashier is allowed access to a specific cash drawer during a single shill.

Observation No. 15:
During the cash count. we noted that not all receipting areas were being monitored with a security camera. The
bookkeeper’s area’office used to receipt pa>ments. to safeguard prior day collections, and to reconcile collections
was not being monitored. According to stafC the office does have a security camera: however, at the time of’ the
cash count the camera “as under repair.

The County Auditor’s 0111cc recommends that securit alarms and security cameras he installed in areas where
cash collections and receipts are receied and safeguarded. Camera images must be stored on the type of media
(e.g.. digital recording box, tape. DVD. etc.) and retained for the period of time recommended by the Information
Technology Department. If, how ever, the camera images are part of an ongoing investigation, they must be
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retained for the period of time determined by the investigating agency. Furthermore, a notice stating that an area
is being monitored b a security camera must be posted at the entrance to the area being monitored.

railure to ensure that securit cameras are installed and properly working shere cash is receipted and safeguarded
increases the risk of loss or misuse of Counts funds.

Recommendation:
Management should ensure that security cameras are installed and properly working where cash is receipted and
safeguarded.

Observation No. 16:
During the cash coLint. \se noted that at times cashiers accept over the phone credit card payments. According to
stall credit card pa merits are accepted on rare occasions when a pa ment is done through their E-tile system that
does not go through. Cashiers are required to only accept credit cards from title companies or an attorney firm and
to obtain the cardholder’s name, expiration daie, and address to process the credit card payment. The credit card
payment is processed through Hamer Enterprises and information provided from the customer needs to he eNactly
as indicated on the customer’s credit card, otherwise the credit card will he rejected. Once the credit card pay ment
is processed and accepted. the credit card payment is receipted into Kufile or Oclrcsei’ and the system generated
receipt is sent to the customer through mail or e—niai I.

The Counts Auditor’s 0111cc requires that the cashier request identification from the pa’ er when a debit or credit
card is presented as pa> ment. The identification is required to erifv that the card belongs to the payer.
After the card is swiped or processed and the transaction has been authorized, the cashier must obtain the payer’s
signature on the credit card receipt. Over-the-phone credit card pa ments should not he accepted due to the
inability to yen ft the identity of the card user which is necessar> to ensure proper credit card atithorization.

Failure to ensure that casluers request a valid form of identification to verify that the payers name agrees to the
card being presented for payment may result in credit card fraud. In addition, taking over-the—phone credit card
pa nents increases the risk of credit card disputes which nay result in the loss of County funds.

Recommendation:
Management shuuld not process over—the—phone credit card transactions. Individuals calling and requesting to pay
lees and lines should be noti fled that payments can he made online and retrred to the 1-lidalgo Count> Clerk
\Veh,ite.

Observation No. 17:
During our review, it was tinted that credit card transactions can he re\ ersed. According to staff. re ersals are
usually made when a customer no longer wants to process the credit card payment and only if the original
transaction was processed on the same day. According to stall’. when a reversal is needed, the department is
required to contact Hwiw’ and to submit a written notice to process the credit card reversal.

The Cotuity Auditor’s Office requires that credit card transaction reversals be prohibited. Prior to taking a credit
card pa meni the amount being charged to the credit card should be checked to ensure that it is accurate. If after
the pay inent has been processed. it is determ ned that the credit card transaction amount is incorrect, then the
difference should he treated as an overpayment. If a refund needs to be issued, payment of refund should not be
credited back to the individuals’ credit card through a reversal, instead it must follow the same procedures as any
other refund and be issued by check.

Failtire to ensure that credit card transactions are not reversed ma> result in the loss of County lunds.

Recommendation:
Management should enstire that credit card transactions are not reversed. If a refund is due to the paver, it must be
processed as a refund check.

Please provide written management responses to the observations noted above by February 17. 2017. In addition.
please provide us w ithi copies of the written procedures and internal controls established b> your department for
the handling of cash and cash equivalent transactions. l’he written procedures should include, at a minimum, the
following:

a. An oft’ice organizational chart:
b. Location of cash collection points;
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c. Types of collections made by each cash collection point:
d. A list of those positions involved v tb the handling of cash, a description of their duties, training that “ill

be provided, and description of how segregation of duties will be maintained;
e. A complete start to finish description of the following:

I. Process for accounting and safeguarding of the change fund, if any:
2. Process for safeguarding cash until it is deposited;
3. Process for accounting and safeguarding mail-in payments:
4. Process for reconciling collections, including frequency of reconciliation;
5. Bookkeeping system used. and how it is maintained; and
6. Comptiter hardare and soft are used:

f List of the reports prepared’generated for the collection and the reporting of funds. including procedures
for preparing the reports. who the reports shotild be submitted to. and hen the reports are due:

g. A schedule of lio often deposits ‘sill be made: and
Ii. Copies oI’an related forms’reports.

Please provide our office with copies ol’the procedures by February 17. 2017.

We would like to e’cpress our sincere appreciation to yoti and your staff for the courtesy. cooperation, and
assistance provided to us during the cash count. lfyou have any questions regarding this cash cotint, please contact
Gricelda Quintero. Internal Auditor I. at 318-2511 ext. 4643. Yvonne Torres. Revenue Audit Stipervisor. at ext.
4646. Arcs B. Dtiran. CPA. Director of Audit. at ext. 4645, or me at ext. 4601.

Respect ftilly,

k
(n %lriiio, CPA

/ Cot/71v Auditor

ccY ValdL’ Otierra. Couni Executive Officer
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HIDALGO COUNTY AUDITORS OFFICE
County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-3587
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: wwwco.hidalpo.tx.us/auditor

January 13. 2017

The 1-lonorable Jaime J. Munoz
Hidalgo County Justice of the Peace Pet. 2, P1. 2
300 W. Flail Acres. St. B
Pharr, Texas 78577

Ref: Cash Count
Report No. 2016-538

Dear Judge Munoz:

We conducted a surprise cash count of the cash held at your office on November 8. 2016 as required by Local
Government Code § 115.0035. The objective of the cash count was to determine whether total cash on hand
reconciled to the total receipts issued for the day up to the time of the cash count.

Scope
[he scope of our revies was limited to a count of cash on hand as of the time of the cash count. In addition.
e evaluated the procedures in place related to l.)the collections process. 2.) accounting of citations and civil
cases filed with the court, and 3.) documenting the authorization of dismissed criminal cases for the period of
October I. 2016 through October31. 2016. Our review was not designed nor intended to be a detailed study
of every relevant control system. procedure. or transaction. Accordingly. the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvements cotild be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives ofan internal control system are to provide management with reasonable, but not absolute.
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

As part of our procedures. we verified that cash on hand agreed to the total receipts issued tip to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was
safeguarded against loss from unauthorized use and that only authorized transactions were executed, recorded.
and reported in accordance with applicable las and procedures. The internal controls reviewed during our
walkthrough included but ere not limited to the following: custody of cash. use of locked cash drawers.
proper authorization of voided transactions, segregation of duties. filing of citations and civil cases, and
documenting the authorization of dismissed cases.

Conclusion:
Total cash on hand at the time of the cash count was $9,914.10. Based on the results of our review, we have
concluded that total cash on hand did not reconcile to the total receipts issued for the day up to the time of the
cash count. In addition, we noted that the system of internal controls for the collection and safeguarding of
cash requires improvement as noted in the following observations.

Observation No. 1:
Total cash on hand at the time of the cash count exceeded receipts issued by $9,383.00 due to the following:
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92 mail-in payments totaling $8,580.00 that were still in sealed envelopes. According to the Court
Coordinator, the checks had not been receipted due 10 short staffing and a heavy work load. Of the 92
mail-in payments:

o 69 checks were subsequently receipted between November 8,2016 and December 12, 2016.
o 23 checks were pending to be receipted as ofJanuaty 5.2017. As of today, we have not

received supporting documentation to ensure payments were either receipted or returned to
the sender.

• 3 checks totaling $25.00 were found in the former Court Coordinator’s desk drawer. According to the
net Court Coordinator, the checks had not been receipted due to short staffing and a heavy work load.
As of today. we have not received supporting documentation to ensure payments were either receipted
or returned to the sender.

• 5 checks totaling $528.00 were pending to be returned to the payers.
o Two checks were made payable to the previous Justice of the Peace:
o Two checks were made payable to Webb County Constable; and
o One check was made for the incorrect amount.

As of today, we have not received supporting documentation to ensure payments were either receipted
or returned to the sender.

• One cashier had the Judge’s “Wedding Fund” of $250.00 in his cash bo<. According to staff, they
tere not aware that the Judge’s “Wedding Fund” could not be comingled with County Rinds.

The County Auditor’s Office requires that all payments. including mail-in payments. be promptly recorded and
controlled using pre-numbered official County receipts. Collections must be deposited on a daily basis, unless
the amount collected is less than $100.00. If a payment discrepancy occurs (i.e. check made out to the
incorrect person. check made out for the incorrect amount. etc.). a pre-numbered manual Official County
receipt should be issued. Once the discrepancy is resolved, an Official County receipt from the electronic
receipting sstetn should be issued and refund check issued. if applicable. In the alternative, the department
ma return the payment to the sender. If the department returns the pay ment, a log should be utilized to
doctiment the return of checks that includes: the name of the person/entity to whom the check is returned;
return address; check date; check amount; date returned; and reason for return. A copy of all checks returned
should be maintained on file. In addition, the County Auditor’s Office requires that County funds not be
comingled with personal fttnds.

Failure to ensure that all payments are promptly receipted and that County funds are not comingled with
personal funds may result in the loss or misuse of County funds.

Rec 0mm end a tb n:
Management should ensure that all payments are promptly receipted. In addition, management should ensure
that staff does not comingle personal funds with County Rinds. At a minimum, the procedures noted above
should be implemented.

Observation No. 2:
We noted that although security cameras were utilized, the security cameras were not utilized where cash was
receipted and safeguarded. According to staff, installation of the cameras was done prior to the arrival of the
current court administration; however, the Justice of the Peace will make efforts to install more cameras.

The County Auditor’s Office recommends that security alarms and/or security cameras be installed in areas
\here cash collections and receipts are received and safeguarded. Camera images must be stored on the type of
media (e.g.. digital recording box, tape. DVD. etc.) and retained for the period of time recommended by the
Information Technology Department. If. however, the camera images are pan of an ongoing investigation, they
must be retained for the period of time determined by the investigating agency.

Failure to utilize security cameras where cash is receipted and safeguarded increases the risk of loss or misuse
of County funds.

Recommendation:
Management should ensure that security cameras are utilized where cash is receipted and safeguarded
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Observation No.3:
A notice stating “A $_fee will be collected on all returned checks” was not posted in a conspicuous location
for the public’s view. According to staff, they were not aware that the notice needed to be posted.

The County Auditor’s Office requires that a notice stating “A S_fee will be collected on all returned checks”
be posted in a conspicuous location for the public’s view.

Failure to post the required notice increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that a notice stating “A S_fee will be collected on all returned checks” is posted
in a conspicuous location for the public’s view.

Observation No. 4:
We noted during our review that procedures for the accounting of citations received from law enforcement
agencies and civil cases filed ‘vith the court require improvement as follows:

I. Citations received from law enforcement agencies and civil cases filed with the court are not recorded
on a log. A reconciliation of citations and civil cases filed at the court to those recorded on Od,jwsev,
the case management system, was not conducted and fonnally documented; and

2. Duties related to citations and civil cases are not properly segregated. Individuals responsible for
issuing receipts (custody responsibility) are also responsible for entering citations into the Odywi’
(recording responsibility).

According to staff. due to a heavy case load and limited staff, procedures for the accounting of citations and
civil case filings have not been improved.

The County Auditors Office reqtiires that a reconciliation of citations and civil cases filed at the court be
conducted and formally documented. This reconciliation may be conducted and formally documented by
completing a citation/civil cases filed log (log). Citations/civil cases should be entered into Odjtcscy the same day
they are received. Any exceptions should be brought to the attention of the Supervisor, placed in a locked area, and
processed on the next business day. The folloing procedures should be followed when processing citations:

a. The person responsible for opening the nail and/or accepting the delivery olcitations/civil cases should
immediately list citations/civil cases on the log before distribution to the person responsible for entering
them into Oc/is.w,i Since the person responsible for entering the citations/civil cases into Udicset’ has
recording responsibilities, he/she should not be responsible for accepting payments.

b. The person responsible for opening the mail and/or accepting the delivery of citations/civil cases should
note, at a minimum, the following on the log: date received, citation number, name of violator/plaintiff
and name of officer who issued the citation, as applicable. The person responsible for noting this
infonnation should provide his/her signature on the “Prepared by” line of the log.

c. The person responsible for entering the citations into Odissei’ shotild enter the date of entry and docket
number assigned to the citation/civil case on the log and provide his/her signature on the “Entered by”
line of the log.

d. The “New Cases” and “Cases Filed” reports for the specified date should be generated from Odvswv and
reconciled to the log by a person other than the person responsible for entering the citations into Odi’.cse,v.
Any variances should be noted on the log, with a detailed explanation, and immediately brought up to the
attention ofthe Justice of the Peace. In addition, the person conducting this reconciliation should provide
his/her signature on the log as acknowledgment of the reconciliation.

e. Citations should be placed in the applicable file.
f. The Justice of the Peace should request periodic reports regarding the citations tiled with the courts l’rom

law enforcement agencies and reconcile the reports to the citations recorded in Odyssey.
g. Copies of the citation logs and periodic reports received from law enforcement agencies shall be

maintained by the Justice of the Peace Office. This documentation shall be made available to the County
Auditor’s Office for review upon request.

Maintaining adequate internal controls over citations is especially challenging for units with a small number of
employees. In these cases, it is important that management institute compensating controls to cover for the lack of
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a basic control. In an environment with a limited number of clerical and administrative personnel, management
needs to be involved in documenting. reviewing, and approving transactions, reports, and reconciliations.

Failure to ensure that citations and civil cases are properly accounted and reconciled or that compensating
controls are implemented increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that citations and civil cases are properly accounted and reconciled. The
procedures noted above should be implemented. If the procedures cannot be implemented. management
should ensure that compensating controls are implemented.
Observation No.5:
A schedule of authorized fines and fees for criminal cases was not posted in a conspicuous location for the
public’s view According to staffç they were not aware that the notice needed to be posted.

The County Auditor’s Office requires that a schedule of authorized fines and fees be posted in a conspicuous
location for the public to see. The schedule sets forth those fines and fees to be charged by the County
pursuant to state statutes and Commissioners Court approval.
Failure to post the required schedule increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that a schedule of authorized fines and fees is posted in a conspicuous location for
the public’s view.

Observation No. 6:
We noted during our review that the Cash Handling Guidelines and Procedures Receipt Acknowledgement”
forms (acknowledgement receipts) for three employees responsible for handling cash, including the Justice of
the Peace. were not maintained on file. According to staff, staff was not aware that each new employee needed
to sign the acknowledgement receipt fonn,

The County Auditor’s 0111cc requires that departments train all employees responsible For handling cash
regarding proper cash handling procedures. The employees handling cash must read the “Cash Handling
Guidelines and Procedures” and sign a receipt acknowledging their understanding of these guidelines and
procedures. The acknowledgment receipt should be kept on file.

Failure to maintain the acknowledgement receipts as proof that employees, including the Justice of the Peace,
were trained regarding proper cash handling procedures increases the risk of loss or misuse of County funds.

Recommendation:
Management should maintain the acknowledgement receipts on file as proof that all einploees. including the
Justice of the Peace. were trained regarding proper cash handling procedures.

Obsenation No. 7:
A nail log was not properly maintained to record payments received through the mail. The mail log did not
contain the receipt number assigned to the payments received. According to the Court Coordinator, they were
not aware that the mail log needed to contain the information noted above. The mail-in payments were also not
immediately restrictively endorsed tor Deposit Only”. Furthermore, the mail-in payments were not
safeguarded in a locked safe; instead, the mail-in payments were placed on a staff member’s desk. According to
staff, a mail log has not been properly implemented due to a heavy workload and limited number of staff. In
addition, mail-in payments are restrictively endorsed by the cashiers until a receipt is issued. Furthermore, they
were not aware that mail-in payments need to be safeguarded until the payments are ready to be processed.

The County Auditor’s Office requires that mail be opened on the same day it is received. If this is not possible.
mail must be kept in a locked safe in a secure area overnight and opened the following business day. The
following procedures should be followed when processing mail:

1. Mail shotild be opened by an employee who is not responsible for receipting or maintaining
accounting records.

2. Immediately upon receipt. the person responsible for opening the mail must restrictively endorse all
checks “For Deposit Only” to the credit of the County.
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a. A check may not be restrictively endorsed lithe payee line of the check is blank or made payable
to another department. unless a supervisor has verified that the check is a proper payment to the
department. lithe payment is a proper payment to the department and the payee line of the check
is blank. the department’s name must be recorded on the payee line. If verification of proper
payment is not possible, the check must be returned to the sender.

b. A check may not be restrictively endorsed if it is stale-dated. Stale-dated checks mtist be returned
to the sender.

3. Mail-in payments must be listed on a mail log. The mail log should include the following information
for each mail-in payment received: date received, the name of the payer, the amount of the remittance,
the form of the remittance (e.g.. cash or check), and. ifapplicable, the check number.

4. The employee responsible for opening the mail and listing the mail-in payments must sign and date the
nail log to document responsibility For verifying the cash received and preparing the listing.

5. Mail-in payments must then be transferred to the cashier. After issuing a receipt for the mail-in
payment. the cashier must enter the receipt date and receipt number issued for the mail-in payment on
the mail log.

6. An employee other than the cashier should verify that an official County receipt was issued for each
malt-in payment. The employee conducting this verification must sign and date the mail log to
document responsibility for the verification.

7. The “Customer Copy” oft receipt issued for a mail-in payment should be mailed to the payer if the
payer included a stamped. self-addressed envelope with the mail-in payment. Othensise. the
“Customer Copy” of the receipt for the mail-in payment must be maintained on file.

Failure to ensure that mail-in payments are promptly processed and safeguarded under lock and key may result
in the loss or misuse of County funds.

Recommendation:
Management should ensure that mail-in payments are properly processed and safeguarded under lock and key.
At a minimum, the procedures noted above should be implemented.

Observation No. 8:
According to staff, a listing of the names of customers whose checks have been returned by the bank (“hot
checks”) due to insufficient funds, closed accounts, unauthorized signatures, or drawn on uncollected funds has
not been requested from the County Treasurer’s Office. According to the Court Coordinator, he was not aware
that this list needs to be kept on file. However, he will attempt to obtain the list and keep it readily available
from now on.

The County Auditor’s Office requires that a listing of the names of customers whose checks have been
returned by the bank (“hot checks”) due to insufticient funds, closed accounts, unauthorized signatures. or
drasn on uncollected funds be maintained. The hot check list should be referenced when receiving checks
from customers.

Failure to maintain a hot check list may result in the loss of County funds.

Recommendation:
Management should request the “hot check” listing from the County Treasurers Office.

Observation No.9:
Passwords to gain access to Thnner, the County’s credit card system, are not changed at least every 90 days.
According to staf ffancr has not been programmed to prompt and require users to change passwords at least
every 90 days.

The Information Technology (IT) Securities Policy requires that passwords be changed at least every 90 days.

Failure to change passwords ma increase the risk of unauthorized access to 1-lamer.

Recommendation:
Management should contact the Information Technology Department to request their assistance regarding this
recommendation. If this is not feasible, management should monitor that employees change their passwords at
least every 90 days.
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Observation No. 10:
At the time of the cash count, there were no appeal bonds on hand. However; according to stafE when appeal
bonds are received, an official County receipt is not issued. The appeal bonds are made payable to the County
Clerk’s Office. According to staff, all documentation received including the check is placed into a sealed
envelope which then gets delivered by a Deputy Constable to the County Clerk’s Office. The deputy is
required to sign the checks out on a log; however, no documentation is required by the Deputy Constable upon
return. Staff indicated that it does not take longer than 2 days before the bonds are delivered to the County
Clerk’s Office. The County Clerk’s Office sends a letter to the Justice of the Peace office notifying them that
the payment was received and the case number assigned to the case.

The County Auditor’s Office requires that all cash (i.e., cash, checks, credit card payments, etc.) received be
promptly recorded and controlled using pre-numbered official County receipts.

Failure to ensure that appeal bonds are promptly receipted in a timely manner may result in the loss or misuse
of County funds.

Recoin menda (ion:
Management should ensure that all appeal bonds are promptly receipted in a timely tnanner. In the alternative.
the Justice of the Peace should prepare all applicable court documentation and request that the payer submit the
documentation along with payment of the appeal bond to the County Clerk’s Office.

Observation No. 11:
We noted during our revies that segregation of duties over the handling of collections requires improvement.
The Court Coordinator and Assistant Court Coordinator perform the following incompatible duties:

o Custody: Receive money, issue receipts. balance copies of receipts against cash drawer, and
maintain a cash drawer

o Recording: 1-lave access to dismiss cases in Othwsey and preparing reports of cash received
o Authorization: Verify that voided receipts are reviewed

According to stati due to a heavy case load and limited number of staff, proper segregation of duties over the
handling of collections has not been implemented.

The responsibility for sound internal controls rests with management. Segregation of duties is a basic, key
internal control in any organization. Segregation of duties prevents one individual from performing a transaction
from beginning to end. In addition, it provides an individual with the opportunity to catch an error before a
transaction is full\ executed. Duties that should be segregated include: custody of assets, recording transactions,
and authorization. The individual responsible for receiving money, issuing receipts, balancing copies of receipts
against cash drawer, and maintaining a cash drawer should be different from the individual having access to
dismiss cases in Oc/ssei and preparing reports of cash received. In addition, the individuals previously noted
should not be responsible for verifying that voided receipts are reviewed.

Maintaining segregation of duties is especially challenging for units with a small number of employees. In
these cases, it is important that management institute compensating controls to cover for the lack ofa basic
control. In an environment with a limited number of clerical and administrative personnel, management needs
to be involved in documenting. reviewing, and approving transactions, reports, and reconciliations. Adequate
and timely supervision is especially important in small departments, where limited personnel may inhibit a
thorough segregation of duties.

Failure to ensure that incompatible duties are adequately segregated or that compensating controls are
implemented increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that incompatible duties are adequately segregated such as those noted above. If
incompatible duties cannot be adequately segregated. management should ensure that compensating controls
are implemented.
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Observation No. 12:
We noted during the cash count that staff is not prohibited from receipting payments from relatives or personal
friends. According to staff, they were not aware that transactions between relatives or personal friends and
staff should be prohibited. l-lowever. the CoLirt Coordinator will implement this policy.
According to the County Auditors “Cay/i Handling Guidelines and P,’ocedzwes”. cashiers should not receipt
payments from their relatives or personal friends. Cashiers must notify their supervisor so that the supervisor
may assign the receipt of the payment to another cashier.

Failure to prohibit staff from receipting payments from relatives or personal friends may increase the risk of
loss or misuse of County funds.

Recommend at ion:
Management should ensure that staff is prohibited from receipting payments from relatives or personal friends.

Observation No. 13:
We noted during the cash count that the court does not have a records retention schedule. According to staff.
they were not aware that the court needed to have a records retention schedule: however, the Court
Coordinator will contact the County Clerk’s Office to obtain information to implement a records retention
sched tile.

According to the County Auditors ‘Cash Handling Guidelines and Procedures”, receipts and related
documents (e.g.. accounting reports. deposit slips, credit card receipts, copies of manual cash receipts. etc.)
must be maintained in accordance with the department’s record retention schedule. Upon request. this
documentation must be made available for review by the County Auditors Office. In addition, there are
numerous statutes (including but not limited to Local Government Code. Chapter 204 or Chapter 205) that
require the retention of records for certain periods of time.

Failure to maintain a record retention schedule increases the risk ofthe department not being in compliance
with the destruction of records and accidently disposing of records prior the expiration of their retention
period. Anyone destroying local government records without legal authorization may also be subject to
criminal penalties and tines under the Public Information Act (Government Code. Chapter 552).

Recommendation
Management should contact the County Clerk’s Office and the Texas State Library and Archives Commission
(uww.tsl.texas.gov) for guidance on establishing a records retention schedule.

Please provide ritten management responses to the observations noted above by January 31, 2017. In
addition. management should develop and implement procedures for the handling of cash and cash equivalent
transactions. These procedures should include, at a minimum, the following:

a. An office organizational chart;
b. Location of cash collection points:
c. Tpes olcollections made by each cash collection point:
d. A list of those positions involved with the handling of cash, a description of their duties, and

description of how segregation of duties will be maintained:
e. A complete start to finish description of the following:

I. Process for accounting and safeguarding of the change fund, if any;
2. Process for safeguarding cash until it is deposited;
3. Process for accounting and safeguarding mail-in payments;
4. Process for reconciling collections, including frequency of reconciliation:
5. Bookkeeping system used. and how it is maintained: and
6. Computer hardware and software used;

L List of the repons prepared/generated for the collection and the reporting of funds. including procedures
for preparing the reports, who the reports should be submitted to, and when the reports are due;

g. A schedule of how often deposits will be made; and
h. Copies of any related forms/reports.

Please provide our office with copies of the procedures by January 31,2017.
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We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you should have any questions or would like to schedule a
meeting to discuss this cash count, please do not hesitate to contact Alejandra Santa Ana, MSA. Internal
Auditor I. at 318-2511 ext. 4647. Yvonne Torres. Revenue Audit Supervisor, at ext. 4642. Arcy 3 Duran.
CPA, Director ofAudit. at ext. 1645, or ne at est.4604.

Respectfully.

/
Ray Eutracio. CPA
Hialgo County AudiLor

/

/‘ cc: Valde Guerra. County Executive Officer
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COUNTY HIDALGOre’E

HsdaigoCountyAdmamstrationBuiding
, t.S1øb

Edinburg, Texas 78539-6243
•‘

PHONE: (956) 318-2511 1 U U fl

FAX: (956) 318-2577
WEBSITE: www.cohidalgo.tx.us/auditor

January 30. 2017

The Honorable Homer Jasso. Sr.
Justice of the Peace. Pct. 4. P1.2
224 N. I Avenue
Edinburg. TX 78539

Re: Cash Count
Report No. 201 6-512

Dear Judge Jasso:

We conducted a surprise cash count of the cash held at your office on November 7. 2016 as required by Local
Government Code § 115.0035. The objective of the cash count was to determine whether total cash on hand
reconciled to the total receipts issued for the day up to the time of the cash count.

Scope
The scope of our review as limited to a count of cash on hand as of the time of the cash count. In addition. We
evaluated the procedures in place related to 1.) the collections process. 2.) accountIng of citations and civil cases
filed with the court, and 3.) documenting the authorization of dismissed criminal cases lbr the period October 1,
201 ( through October31. 2016. Our review was not designed nor intended to be a detailed sttidy of every relevant
control system, procedure. or transaction. Accordingly. the opportunities for improvement presented in this report
may not be all-inclusive olareas where improvements could he made.

ilie responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives ol’an internal control system are to provide management with reasonable. hut not absolute.
assurance that assets are safegtiarded against loss from unauthorized use or theft, and that transactions are
executed in accordance n ith managemenrs authorization and recorded properly.

As part of our procedures. we veritied that cash on hand agreed to the total receipts issued tip to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was
safeguarded against loss from unauthorized use and that only authorized transactions were executed, recorded.
and reported in accordance with applicable laws and procedures. The internal controls reviewed during our
walkthrough included hut were not limited to the following: custody of cash. use of locked cash drawers.
proper authorization of voided transactions, segregation of duties. filing of citations and civil cases. and
documenting the authorization of dismissed cases.

Conclusion:
fetal caslt on hand at the time of the cash cotint was $6,583.00. Based on the results of our review. se have
concluded that total cash on hand generally did reconcile to the total receipts issued for the da up to the time
of the cash count. However. we noted that the system of internal controls for the collection and satèguarding
of cash requires improvement as noted in the following obserxations.

Obsenation No. 1:
Although security cameras are utilized, the security cameras are not utilized in all areas “here cash is received
and salëguarded. According 10 the Court Coordinator, attempts to purchase security cameras for all areas
where cash is received and safeguarded will he made.
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The County Auditor’s Office recommends that security alarms and/or security cameras be installed in areas where
cash collections are received and safeguarded. Camera images must be stored on the tpe of media (e.g., digital
recording box, tape. DVD, etc.) and retained for the period of time recommended by the Information Technology
Department. IF, liotsever. the camera images are part of an ongoing investigation, they must be retained for the
period of time determined by the investigating agency. Furthermore, a notice stating that an area is being monitored
by a securit> camera must be posted at the entrance to the area being monitored.

Failure to utilize security cameras increases the risk of loss or misuse of County funds.

Recommendation:
Mange ment should enstire that the security cameras are installed in areas here cash collections are received
and safegtiarded.

Observation No.2:
According to staft a listing of the names of customers whose checks have been returned by the bank (tot
checks”) due to insufficient funds, closed accounts, unauthorized signatures. or dra%n on uncollected funds has
not been requested from the County Treasurer’s Office. According to staff. only checks received from
businesses and1or attorneys are accepted. Since payments received by check are minimal and personal checks
are not accepted. staff believes the possibility olaccepting a hot check is decreased.

The County Auditor’s Office requires that a listing of the names of customers whose checks have been
returned by the hank (tot checks”) due to insufficient funds, closed accounts, unauthorized signatures. or
dran on uncollected funds he maintained. The hot check list should be referenced when receiving checks
from customers.

Failure to maintain a hot check list may restilt in the loss of County funds.

Recommendation:
Management should request the ‘it check” listing from the County Treastirer’s Office.

Oh.senation No. 3:
\\e noted during our re iew that tindeposited collections are not placed in a locked cash drawer. According to
stall a locked cash drawer has not been provided b’ the court and the cashiers place the pay ments receked in
their tinlocked cash boxes until it is time to reconcile at the end of the day. All of the cashiers’ desks remain
unlocked throughout the day. According to the Court Coordinator, the keys to lock the cash boxes and desks in the
office could not be located alter the restructuring of the office. As of today. the department utilizes a locked
drawer where collections are kept overnight before they are deposited at the bank the next day.

The County Auditor’s Office requires for all cash to he protected immediately by using a cash drawer, safe, or
other secure place until it is deposited. A secure area for processing and safeguarding cash received, petty cash
funds, change funds. and unisstied receipts must be provided and restricted to authorized personnel.

l:ailure to ensure that a locked cash drawer is tiiaintained b each emploee responsible Fr handling collections
ma result in the loss or misuse of Counts funds.

Recommendation:
Management should ensure that a locked cash drawer is assigned to each employee responsible for handling
collections. At a minimum, the procedures noted above should he implemented.

Observation No. 4:
A mail log was tiot utilized to record pa ments received tlirotigh the mail. Due to restructuring within the
department. stall’ was nott are that a daily mail log was required. How ever, according to the Court
Coordinator, she will attempt to prepare a daily mail log.

The County Auditor’s Office reqtnres that (flail—in payments be listed on a daily mail log. The mail log should
include the following information for each mail-in pa ment received: date received, the name of the paver, the
amount of the remittance, the form of the remittance (e.g.. cash or check), and, if applicable, the check number.

Failure to ensure that a daily nail log is prepared to record payments received through the (flail may result in
the loss or misuse of County funds.
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Re commend a lion:
Management should ensure that a daily mail log is prepared to record payments received through the mail.
Please refer to the nail log section oftlie “Cash Handling Guidelines and Procedures” prescribed by the
County Auditors Office for the minimum procedures to be implemented for processing mail-in payments.

Observation No. 5:
A notice stating “Make sure you receive an official county receipt when making payments at this office” \\5
posted: hoever. it did not contain a sample of the current receipts being issued by the department. According
to the Court Coordinator, the receipts xill be updated.

The County Auditor’s Office requires that a notice stating “Make sure you receive an official County receipt
hen making payments at this office” must be posted in a place visible to the public near cashiers. A sample
of each official County receipt issued by the department must be posted by the notice so the public will know
shat type of receipt to eNpect.

railure to post the required notice increases tile risk of loss or misuse of County funds.

Recommendation:
Management should ensure that a poster stating “Make sure you receive an official county receipt when
making payments at this ollice” is posted ith a sample of the current receipts issued in a conspicuous location
for the public’s vie.

Observation No. 6:
We noted during our review that segregation of duties over the handling of collections requires improvement.
The Court Coordinator performs the following incompatible duties:

o Custod: Receives money. issues receipts. opens and lists mail receipts. and maintains a cash drawer
o Recording: [las access to dismiss cases in (h/ssvei and prepares monthly reports
o Authorization: Verities that voided receipts are re ieed

According to stall due to a heavy case load and limited number ofstafl proper segregation of duties over the
handling of collections has not been implemented.

The responsihilit for sound internal controls rests with management. Segregation of duties is a basic, key
internal control in any organization. Segregation of duties prevents one individual from performing a transaction
From beginning to end. In addition, it pro ides an individual ith the opportunity to catch an error heibre a
transaction is fully executed. Duties that should be segregated include: custody of assets, recording transactions.
and authorization. The individual responsible for receiving money. issuing receipts. opening and listing mail
receipts. and maintaining a cash draxer should be different from tile individual responsible for having access to
dismiss cases on ()/lwel and preparing monthly reports. In addition, the individuals previoush noted should he
different from tile individual responsible for verifting that voided receipts are reviewed.

Maintaining segregation ofduties is especially challenging thr units with a small number ofemplovees. In
these cases, it is important that management institute compensating controls to cover for the lack of a basic
control. In an environment with a limited number of clerical and administrative personnel, management needs
to be involved in documenting. reviewing, and approving transactions. reports, and reconciliations. Adequate
and timely supervision is especially important in small departments. where limited personnel may inhibit a
thorough segregation of duties.

Failure to ensure that incompatible duties are adequately segregated or that compensating controls are
implemented increases the risk of loss or misuse of Count funds.

Recommendation:
Management should ensure that incompatible duties are adequately segregated such as those noted above. If
incompatible duties cannot be adequatel segregated. management should ensure that compensating controls
are implemented.

Observa lion No. 7:
A notice stating “A $_ Fee ‘sill he collected on all retttrned checks”, was not posted where the collections are
taken. According to the Cottrt Coordinator. site will ensure a notice is displayed in all areas., where cash is
received.
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The County Auditor’s Office requires that a notice stating ‘A S_ fee will be collected on all returned checks
is posted in a conspicuous location for the public’s view.

Failure to post the required notice increases the risk of loss or misuse of Counts funds.

Recommendation:
Management should ensure that a notice stating “A S_fee will be collected on all returned checks” is posted
in a conspicuous location for the public’s vie.

Observation No. 8:
During the cash count. te were informed that cashiers are allotsed to process credit card payments from a
person who is not the cardholder. According to staff the payer must be able to provide all the information
required in order to process a credit card payment which includes the cardholder name, address where the
credit card is hilled. card type, credit card number, expiration date. phone number. and amount to charge. As
long as the last name on the credit card is the same as the payer’s last name the transaction ill he processed.

The County Auditor’s Oflice requires that the cashier request identification from the paver hen a credit card
is presented as payment. The identification is reqtured to verify that the card belongs to the payer.
After the card is swiped or processed and the transaction has been authorized, the cashier must obtain the
paer’s signature on the credit card receipt.

Failure to ensure that cashiers request a valid form of idenlification to verify that the paver’s name agrees to the
card being presented for pa ment may result in credit card fraud.

Recommendation:
Management should ensure that cashiers only process credit card trans. actions from an individual whose name
agrees to the card being presented for payment by requesting identification to verify cardholder is present.

Observation No. 9:
Procedures (hr ihe accounting ofcitations received from law enforcement agencies and civil cases filed with
the court require improvement as fol lows:

I. Citations received from la enlircement agencies are recorded on a log. howe\er. required information
as not recorded on the log I c.. citation number. name of violator/plaintifE date ofentrv into Odt’.c.cci’

and docket number assigned to the citation).
2. A reconciliation of citations and civil cases filed at the court to those recorded on ()c/issel’ as not

conducted and formally documented: and
3. Duties related to citations and civil cases are not properly segregated. Individuals responsible [hr issuing

receipts (custodx responsibilit) are also responsible for entering citations and civil cases into (kh.ssuy
(reporting responsibility).

The Cotintv Auditor’s Office requires that a reconciliation of citations and civil cases (cases) filed at the cottrt
he conducted and formally documented. This reconciliation nay he conducted and fonnallv documented by
completing a cases filed log (log). Cases should he entered into (h/is.ce’ the same day they are received. Any
exceptions shottld he brought to the attention of the Supervisor, placed in a locked area. and processed on the
next business day. The l’ollowing procedures should be followed lien processing citations:

a. The person responsihle for opening the mail and/or accepting the delivery of cases should immediately
list the cases on the log before distribution to the person responsible for entering them into ()dt.cset.
Since the person responsible for entering the cases into O/tssev has recording responsibilities, he/she
should not he responsible for accepting pay ments.

h. The person responsible for opening the mail and/or accepting the delivery of cases should note, at a
mini mum. the follo ing on the log: date received, citation nttmber. name of violator/plainti ft’, and name
of officer t ho issued the citation, as applicable. The person responsible for noting this information
should provide his/her signature on the “Prepared b” line oftlie log.

c. ‘the person responsible for entering the cases into OJissev sliottld enter the date of entry and docket
number assigned 10 the case and his/her signature on the log.

d. ‘the “Ne’s Cases” and “Cases Filed” reports for the specified date should be generated from OJi’.s’,wv and
reconciled to the log by a person other than the person responsible for entering the cases into Odt.asei’.
Any variances should be noted on the log. with a detailed explanation. and immediately brottght up to the
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attention of the Justice of the Peace. In addition, the person conducting this reconciliation should provide
his/her signature on the log as acknowledgment of the reconciliation.

e. Citations should he placed in the applicable file.
f ‘fhe Justice of the Peace should request periodic reports from law enforcement agencies regarding the

cases tiled with the courts and reconcile the reports to the cases recorded in Othssct’.
g. Copies of the logs and periodic reports received from law enforcement agencies shall he maintained by

the Justice of the Peace Office. This documentation shall be made available to the County Auditors
Office for revie upon request.

Maintaining adequate internal controls over citations is especially challengiug for units ith a small number of
employees. In these cases. it is important that management institute compensating controls to cover for the
lack ofa basic control. In an environment s ith a limited number of clerical and administrative personnel,
management needs to be involved in documenting. reviewing, and approving transactions. reports, and
reconc ii at ions.

Failure to ensure that citations and civil cases are properly accounted and reconciled or that applicable
compensating controls are implemented increases• the risk of loss or misuse of Countx funds,

Recoin men (Intl Dfl

Management should ensure that citations and civil cases are properly accounted and reconciled. lfthese
procedures cannot be implemented. management should ensure that compensating controls are implemented.

Please provide ritten management responses io the observations noted above by February 13, 2017. In addition.
management should develop and implement procedures for the handling of cash and cash equivalent transactions.

These procedures should include, at a minimum. the follo ing:

a . Anoffi cc organ iiat i o nal chart:
b. Location of cash Collection po i its:
c. Ixpes of collections made by each cash collection point:
d. A list of those positions involved with the handling of cash, a description of their dtities. and

description of ho segregation of duties will be maintained:
e. A complete stan to finish description ol’ the following:

I. Process for accounting and safeguarding of the change fund, if any;
2. Process for safeguarding cash until it is deposited:
3. Process for accounting and safeguarding mail—in payments:
1. Process for reconciling collections, including frequency of reconciliation:
5. Bookkeeping sstem used, and how it is maintained: and
6. Computer hardss are and sotts are used:

1 List oithe reports prepared’generaied for the collection and the reporting of funds. including procedures
for preparing the reports. \ho the reports should be submitted to. and hen the reports are due:

g. A schedule of how often deposits xill be made: and
Ii. Copies ofan related forms/reports.

Please provide our olhce vith copies of the procedures b February 13. 2017.

We ottld like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. I fyou should have any questions or would like to schedule a
meeting to discuss this cash count. please do not hesitate to contact Mirjam Sinder. Internal A uditor I. at 31 8—
2511 ext. 4646. \‘wnne Tortes. Re%enue Attdit Sttpervisor. at ext. 4642. Arcs B. Duran. CPA. Director of
Audit. at ext. 4645. or ne at ext. 4604.

Respectf II.

I34 E?cio.
CPA

7fIidaI6 Cotuity Auditor

cc: Mr. Valde Guerra. Commissioners Court Executive Officer
Mr. Renãn Ramirez. Chief Information Officer
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COUNTY
HIDALGO COUNTY AUDITOR’S OFRCj/
Hidalgo County Administration Bulldiój
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalgo. tx.uslauditor

Januan 4. 2017

Mr. Eduardo Olivarez, Chief Administrative Officer
Hidalgo County Health and Human Services
1304 S. 25111 Street
Edinburg, Texas 78539

Ref: Cash Count
Report No. 2016-517

Dear Mr. Olivarez:

We conducted a surprise cash count of the cash held at the Edinburg Health Clinic located on Schunior Road
on November 14, 2016 as required by Local Government Code §115.0035. The objective of the cash count
was to determine whether total cash on hand reconciled to the total receipts issued for the day up to the Lime of
the cash count and the approved change fund.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. Our
review was not designed nor intended to be a detailed study of every’ relevant control system. procedure. or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive
of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives ofan internal control system are to provide management with reasonable, but not absolute.
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

As pan of our procedures. we verified that cash on hand agreed to the total receipts issued tip to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was
salèguarded against loss from unauthorized use and that only authorized transactions were executed, recorded.
and reported in accordance with applicable laws and procedures. The internal controls reviewed during our
walkthrough included, but were not limited to. the following: custody of cash, use of locked cash drawers.
proper authorization of voided transactions, and segregation of duties.

Conclusion:
Total cash on hand at the time of the cash count was $250.00. Based on the results of our review, we have
concluded that total cash on hand did reconcile to the total receipts issued for the day up to the time of the cash
count and the approved change fund in the amount of S25.00. However. we noted that the system of internal
controls for the collection and safeguarding of cash requires improvement as noted in the following
observations.

Observation No- 1:
We noted during our review that segregation of duties over the handling of cash requires improvement. Two
Clerk Managers. one Clerk II employee, and one Community Service Aid employee perform the following
incompatible duties:
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o Custody: Receive money, issue receipts. balance copies of receipts against the cash drawer.
maintain a cash drawer, prepare bank deposits, and have access to inventory of unused
receipts

o Recording: Account for the numerical sequence of receipts, maintain inventory log of unused
receipts, and prepare reports of cash received

o Authorization: Verify that voided original receipts are kept and reviewed

According to staff, proper segregation of duties has not been implemented due to limited staff.

The responsibility for sound internal controls rests with management. Segregation of duties is a basic, key
internal control in any organization. Segregation of duties prevents one individual from performing a
transaction from beginning to end. In addition, it provides an individual with the opportunity to catch an error
before a transaction is fully executed. Duties that should be segregated include: custody of assets. recording
transactions, and authorization. The individual responsible for receiving money. issuing receipts. balancing
copies of receipts against the cash drawer, maintaining a cash drawer, preparing bank deposits. and having
access to the inventory of unused receipts should be different from the individual responsible for accounting
for the numerical sequence of receipts, mainlaining inventory log of unused receipts, and preparing reports of
cash received. In addition. the individuals previously noted should be different from the individual responsible
for verifying that voided original receipts are kept and reviewed.

Maintaining segregation of’ duties is especially challenging for units with a small number of employees. In
these cases, it is important that management institute compensating controls to cover for the lack ofa basic
control. In an environment with limited numbers of clerical and administrative personnel, management needs
to be involved in documenting. reviewing, and approving transactions. reports, and reconciliations. Adequate
and timely supervision is especially important in small departments. where limited personnel may inhibit a
thorough segregation of duties.

Failure to have adequate segregation of duties increases the risk of loss or misuse of County Funds.

Recommendation:
Management should ensure that incompatible duties are adequately segregated. If incompatible duties cannot
be adequately segregated, management should ensure that compensating controls are implemented.

Observation No.2:
We noted that security cameras were not utilized where cash is receipted and safeguarded. According to
management, security cameras have not been purchased due to budgetary constraints.

The County Auditor’s Office recommends that security alarms and/or security cameras be installed in areas
where cash collections and rcceipts are received and safeguarded. Camera images must be stored on the type
of media (e.g.. digital recording box, tape, DVD. etc.) and retained for the period of time recommended by the
information Technology Department. if. however, the camera images are pan of an ongoing investigation,
they must be retained for the period of time determined by the investigating agency. Furthermore, a notice
stating that an area is being monitored by a security camera must be posted at the entrance to the area being
monitored.

Failure to utilize security cameras increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that security cameras are utilized here cash is receipted and safeguarded.
Management should contact the Department of budget and Management to request their assistance in
obtaining funding for the purchase of security cameras.

Observation No. 3:
We noted during our review that shen transporting the cash deposit to the bank, the key to the cash bag is
taken by the employee responsible for making the deposit. According to staff, the key is taken by the
employee to verify that the validated deposit slip corresponds to the amount being deposited.
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The County Auditor’s Office requires that cash be secured in a locked cash bag when transporting deposits to
the bank or County Treasurer’s Office. as applicable. The courier should not take the key to the cash bag with
them. Deposit slip verification should be performed by management or his designee.

Failure to ensure that the emplo>ee making the deposit does not take the key 10 the cash bag hen transporting
the cash deposit to the bank may result in the loss or misuse of County funds.

Recommendation:
Management should ensure that the employee making the deposit does not take the key to the cash bag when
transporting the cash deposit to the bank. Furthermore, staff can request to view the validated deposit slip prior
to the cash being locked by the bank teller.

Please provide written management responses to the observations noted above by January 25, 2017.

In addition, please provide us with copies of updated written procedures and internal controls, if any.
established by your department for the handling of cash and cash equivalent transactions by Januaiy 25, 2017.
The riflen procedures manual should include, at a minimum, the following:

a. An office organizational chart;
b. Location of cash collection points;
c. Types of collections made by each cash collection point;
d. A list of those positions involved with the handling ofcash, a description of their duties, training that

will be provided, and description of how segregation of duties will be maintained;
e. A complete start to finish description of the following:

I. Process for accounting and safeguarding of the change fund. ilany;
2. Process for safeguarding cash until it is deposited;
3. Process for accounting and safeguarding mail-in payments;
4. Process for reconciling collections, including frequency of reconciliation;
5. Bookkeeping system used, and how it is maintained; and
6. Computer hardware and software used:

1. List of the reports prepared/generated for the collection and the reporting of funds. including
procedures for preparing the reports. who the reports should be submitted to. and when the reports are
due:

g. A schedule of how often deposits will be made; and
h. Copies of any related forms/reports.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation. and
assistance provided to us during the cash count. lfyou have any questions regarding this cash count or would
like to schedule a meeting to discuss this cash count, please contact Gricelda Quintero. Internal Auditor I. at
318-2511 ext. 4643. Yvonne Torres. Revenue Supervisor, at ext. 4642. Arcy B. Duran CPA. Director of Audit,
at ext. 4645. or me at ext. 4604,

PA

cc: Valde Guerra. Commissioners Court Executive Officer
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COUNTY
HIDALGO COUNTY AUDITOR’S OFFICV/
Hidalgo County Administration Bulldig’
2608 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: wwwco.hidalgo.tx.us/auditor

Januar’ 30. 2017

Mr. Eduardo Olivarei. Chief Administrator
Hidalgo County Health and Human Services Department
1301 S. 25 Street
Edinburg. le.’cas 78542

ReL Cash Count
Report No. 20 16-518

Dear Mr. Olivarez:

We conducted a surprise cash count of the cash held at the McAllen l-lealth Clinic on December 19. 2016 as
required by Local Government Code §115.0035. The objective of the cash count asto determine xshether total
cash on hand reconciled to the total receipts issued for the day up to the time of the cash count and the approved
change hind.

Scope:
1 he scope ol’ our rex iew as limited to a count of the cash on hand as of the time of the cash count. Our
revien as not designed nor ititended to he a detailed stud> ofever relevant control s stem. procedure, or
transaction. Accordiiiglv. the opportunities Ihr improvement presented in this report may not be all—inclusive
of areas t here improvements could he made.

‘Flie responsibility for establishing and maintaining a sound internal control system rests ith management. The
objectives of an internal control system are to provide management with reasonable, but not absolute. assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance t ith managenient’ s authorization and recorded properly.

As part of our procedtires. te eritied that cash on hand agreed to the total receipts issued tip to the time of the
cash cotinL \\‘e also re ictted the internal control structure in order to yen ft that cash on hand xxas
safeguarded against loss froni unauthorized use and that onl) authorized transactions were executed, recorded.
and reported in accordance u ith applicable laxs and procedures. The internal controls reviewed during our
walktlirotigli included, but xere not limited to. the following: custody of cash. use of locked cash drawers.
proper atithorizatinn of voided transactions, and segregation of duties.

C on cI ti si in
Total cash on hand at the lime of the cash count was $1 30.00. Based on the results of our review, we have
concluded that total cash on hand did reconcile to the total receipts isstied for the da) tip to the time of the cash
cotint and the approved change ftind of $50.00. Hotever. \\C noted that the system of internal controls for the
collection and safeguarding of cash requires improvement as noted in the following observations.

Observation No. 1:
We noted during our revieu that segregation of dtities over the collection and recording of cash requires
improvement. The Clerks perform the follox ing incompatible duties:

o Cutod’: Receixe mone. issue receipts. balance copies of receipts against the cash draxser.
maintain a cash draser. prepare hank deposits. and have access to the inventorv of unused
receipts
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o Recording: Account for the numerical sequence of cash receipts. maintain the inventor3 log of
unused receipts. and prepare reports of cash received

o Authorization: Verit that voided original receipts are kept and reviewed

According to stall, proper segregation of duties has not been implemented due to limited statE

The responsihilitx for sound internal controls rests with management. Segregation of duties is a basic. key
internal control in any organization. Segregation of dunes prevents one individual from perfbrming a
transaction from heuinning to end. In addition. it provides an individual with the opportunity to catch an error
before a transaction is fully executed. Duties that should be segregated include: custody of assets. recording
transactions, and authorization. The individual responsible for receiving mone. issuing receipts, balancing
copies of receipts against the cash drawer, maintaining the cash drawer, preparing the bank deposit. and having
access to the inventoR of unused receipts should be different from the individual responsible for accounting
l’or the numerical sequence of cash receipts, maintaining the inventory log of unused receipts. and preparing
reports of cash received. In addition, the individuals previously noted should be different from the individual
responsible for veriI ing that voided original receipts are kept and reviewed.

Maintaining segregation of duties is especially challenging for units v itli a small number of employees. In
these cases. it is important that management institute compensating controls to cover thr the lack ofa basic
control. In an environment ith a limited number of clerical and administrati’. e personnel, management needs
to be involved in documenting. reviewing, and approving transactions. reports. and reconciliations. Adequate
and timeR supervision is especially important in small departments. where limited personnel may inhibit a
thorough segregation of duties.

Failure to ensure that incompatible duties are adequatek segregated or that compensating controls are
implemented increases the risk of loss or misuse ofCotlnt\ funds.

Recommendation:
\•Ianagetueut should ensure that incompatible duties. such as those noted abo’.e. are adequatel segregated. If
incompatible duties cannot he adequately segregated. management should enstire that compensating controls
are implemented.

Observation No. 2:
We noted that sectirity cameras were not utilized ‘.‘.liere cash is receipted and safeguarded. According to
management. security cameras in the receipting area have uot been installed dtie to budgetary constraints.

The Counts Auditor’s Office recotiimends that security alarms and security cameras he installed in areas where
cash collections and receipts are received and safeguarded. Camera images must be stored on the type of media
(e.g.. digital recording box, tape. DVD. etc.) and retained for the period of time recommended by the Information
Technology Department. If. ho’.’. ever, the camera images are part of an ongoing investigation, they must be
retained for the period of time determined by the investigating agency. Furthermore, a notice stating that an area
is being tiionitored h a sectirity camera must he posted at the entrance to the area being monitored.

Failure to ensure that security cameras are utilized ‘.‘.here cash is receipted and safeguarded increases the risk of
loss or misuse of Couni fttnds.

Recommendation:
Management should contact the Department of Budget and Management to request their assistance in
obtaining funding tbr the purchase of securit cameras.

Please provide ‘.‘.ritten management responses to the obsenations noted above by Februan 13. 2017,

In addition, information regarding the items listed helo’.’. was previous1 provided to our office; however.
please provide any updated procedures. if applicable. by February 13. 2017. These procedures should include.
at a minimum, the following:

a. oftce organizational chart:
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b. Location ofcasli collection points:
c. Types of collections made by each cash collection point:
d. A list of those positions involved n ith the handling of cash. a description of their duties, and

description of l,ot segregation of dtities will be maintained;
e. A complete start to finish description of the following:

I. Process for accounting and safeguarding of the change hind, if any;
2. Process for safeguarding cash until it is deposited;
3. Process for accotinting and safeguarding mail-in payments:
4. Process tot reconciling collections. including frequency of reconciliation:
5. Bookkeeping system used, and how it is maintained: and
6. Computer hard” are and soft are used;

L List of the reports prepared generated for the collection and the reporting of funds. including
procedtires for preparing the reports. tho the reports should be stihinitted to. and when the reports are
dtte;

g. A schedule of hou often deposits ill be made: and
Ii, Copies of any related forms/reports.

We otild like to express our sincere appreciation to you and your stall for the courtesy, cooperation. and
assistance provided to us during the cash count. If you have any questions regarding this cash count or wotild
like to schedule a meeting to discuss this cash count, please contact Marissa Castillo, Internal Auditor I, at
(956)] 18-251 I. ext. 4650. Ywnne Torres. Revenue Supervisor, at ext. 4642. Arcy B. Duran. CPA. Director of
Audit, at ext. 4615. or me at ext. 4604.

Respecthill7

/1
I

/,,

Rá Etjracio. CIA
toun$ Auditor

cc: Valde Guerra. Commissioners Court Executive Officer
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COUNTY

HIVALGO COUNTY AUDITORS OFFI
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 3Th-2577
WEBSITE: www.co.hida!potx.us/auditor

January 30. 2017

Mr. Arnold K. Patrick. Director
Community Supervision and Corrections Department
3100 South Business Highv.av 281
Edinburg, TX 78539

Re: Cash Count
Report No. 2016-552

Dear Mr. Patrick:

\ke conducted a surprise cash count oftlie cash held at the Community Supervision and Corrections
Department on November 21. 2016 as required by Local Government Code § 115.0035. The objective of the
cash count sas to deterniine hether total cash on hand reconciled to the total receipts issued for the day up to
the time of the cash count and the approved change Rind.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. Our
revie was not designed nor intended to be a detailed study of every relevant control system. procedure. or
transaction. Accordingly. the opportunities for improvement presented in this report nay not he all-inclusive
of areas here improvements cotild be made.

The responsihilit for establishing and maintaining a sound internal control system rests s itli management.
The objectives of an internal control s stem are to provide management with reasonable, hut not absolute.
asstirance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance w itli management’s authorization and recorded properly.

As part of our procedures. we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was safeguarded
against loss from unauthorized use and that only authorized transactions were executed, recorded. and reported
in accordance siiIh applicable laws and procedures. The internal controls revieed during our alkthrough
included. hut sere not limited to. the follo\\ ing: custod of cash, use of locked cash drawers, proper
authorization of voided transactions, and segregation of duties.

Conclusion:
Total cash on hand at the time of the cash count was $7.8 15.50. Based on the results of our review, we have
concluded that total cash on hand did reconcile to the total receipts issued for the day tip to the time of the cash
coitnt and the approved change Rind of $200.00. However, noted that the system of internal controls for
the collection and safeguarding of cash requires improvement as noted in the follo\\ing observations.

Obsena fun No. 1:
We noted during our review that manual receipt book orders are not delivered by the vendor to the County
Auditor’s Office for proper safeguarding. According to staff, receipt books have always been delivered to the
Community Supervision and Corrections Department for safeguarding. In addition, receipt books are easily
accessible in the event that the computer system goes down.
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The County Auditor’s 0111cc requires that manual receipt books ordered by departments be delivered by the
vendor to the County Auditor’s Office for proper safeguarding. The manual receipt books will be issued to the
departments by the County Auditor’s Office, as needed.

Failure to ensure that manual receipt books are delivered by the vendor to the County Auditor’s Office for
proper safeguarding may increase the risk of loss or misuse of County funds.

Recommend a ti on:
Management should ensure that manual receipt books are delivered by the vendor to the County Auditor’s
Office for proper safeguarding.

Obsenation No.2:
Passords to gain access to Phi flak System, the financial accounting system. are not changed at least every 90
das. According to the Accountant, a compensating control established by department is limiting access to the
number of users of the accounting module.

The Ilidalgo County lnhrmation Technology (IT) Securities Policy requires that passwords be changed at least
every 90 days.

Failure to change passtords may increase the risk of unauthorized access to FhoTrak.

Recommendation:
Management should contact the software provider to inquire whether Phi Trak may be programmed to prompt and
require users to change passwords at least every 90 days. If this is not feasible, management should monitor that
employees change their passwords at least every 90 days.

Observation No. 3:
A listing of the names of customers whose checks have been returned by the bank (“hot checks”) due to
insufficient funds. closed accounts, unauthorized signatures, or dratsn on uncollected funds was not maintained
at the time of the cash count. According to statE the department has not received any hot checks: lioever, the
Accountant will begin to maintain a list of names of customers shose checks have been returned due to
insufficient funds.

The County Auditor’s Office requires that a listing of the names of customers whose checks have been returned
by the batik (‘‘hot checks’’) due to insufficient funds, closed accounts. unauthorized signatures, or drasn on
uncollected hinds be maintained. The hot check list should be refereticed when receiving checks from
custoiriers.

Failure to maintain a tot check list may result in the loss ofCountv funds.

Recommendation:
Management should ensure that once a’’loi check” is received, that a “hot check” listing is maintained and
utilized as a reference when receiving checks from customers.

Observation No. 4:
We noted during our revie that cashiers, on rare occasions and tsith prior approval from the BudgeL’Fiscal
Director, issue cash relhnds for oerpavmeiits made by money order that do not exceed $2.00. According to the
Budget:Fiscal Director. checks issued for $2.00 or less usually become outstanding over 90 days and are not
cashed.

The County Auditor’s Office requires that cashiers be prohibited from issuing cash refunds for overpayments
made by money orders, checks or credit card transactions that are in excess of the payment due. Payers should
he asked to bring the mone orders for the correct amount due. If this is not possible. refunds for money orders
accepted in excess of the payment due should be made by check.

Failure to ensure that cashiers do nor issue cash refunds for overpaments made by money order may result in
the loss of funds.

Recommendation:
Management should ensure that cashiers do not issue cash refunds for overpayments made by money order. At
a minimum, the procedures noted above should be implemented.
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Observation No. 5:
We noted that during a shift change. the outgoing cashier failed to log out of FinTiak, the electronic receipting
system. In addition, the incoming cashier failed to log in with her personal usernarne and password and began
taking in payments under the outgoing cashier’s username. According to the Budget Director, failure to log out
of Fi,zT,cik and the sharing of usernames and passwords was an oversight by staff

The County Auditor’s Office requires that cashiers log out of the electronic receipting sstein when a cash
drawer is transferred from one cashier to another, even for a short period ol’time (i.e.. shift change). In
addition, the Information Technologies (IT) Securities Policy requires that username and passwords not he
shared.

Failure to ensure that cashiers log out of’ FinTrc,k during a shift change and do not share usernames and
passords may increase the risk of unauthorized access to FinTrak.

kccommnedation:
Management should ensure that cashiers log out of Fi,zTrak during a shift change and do not share usernames
and passwords.

I’lease provide ritten management responses to the obsenations noted above by February 7,2017,

In addition, please provide us u itli copies of updated written procedures and internal controls. ifany.
established by your department for the handling of cash and cash eqtiivalent transactions by February 7.2017.
The written procedures manual should include, at a minimum, the follo ing:

a. An office organizational chart;
b. Location of cash collection points;
c. Types of collections made by each cash collection point:
d. A list oithose positions involved nith the handling of cash. a description of their duties. training that

will be provided, and description of how segregation of duties will be maintained;
e. A complete start to finish description of the following:

I. Process for accounting and safeguarding of the change fund, if any:
2. Process for safeguarding cash until it is deposited:
3. Process for accounting and safeguarding nail—in payments:
4. Process for reconciling collections. including frequency of reconciliation;
5. Bookkeeping system used, and how it is maintained; and
6. Computer hardt are and softs are used:

I’. List of the reports prepared/generated for the collection and the reporting of funds. including procedures
for preparing the reports. who the reports should be submitted to. and when the reports are due:

g. A schedule of how often deposits will be made: and
h. Copies of an\ related forms/reports.

\\e ould like to express our sincere appreciation to yott and your staff fur the courtesy, cooperation. and
assistance provided to us during the cash count. Ifyou have any questions or would like to meet regarding this
cash count, please contact Marissa Castillo. Internal Auditor I. at ext. 4650. Yvonne Torres. Revenue Audit
Supervisor, at ext. 4642. Arcy B. Duran. CPA. Director ofAudit, at ext. 4645. or me at ext. 4604.

Respectfully.

ayacio. CPA
/Couflt Auditor

cc/Valde Guerra. Commissioners Court Executive Officer
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COUNTY
HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: wwwcohidalgo.tx us/auditor

Janttar 23. 2017

The 1-lonorahie Norma G. Garcia
Hidalgo County Treasurer
2810 South Business l-flghu.ay 281
Edinhuria. TX 78539-6243

Re: Cash Count
Report No. 2016-554

Dear Ms. Garcia:

We conducted a surprise cash count of the cash held at the County Treasure(s 001cc on November 4. 2016
pursuant to Local Government Code § 115.0035. The objective of the cash count was to determine hether total
cash on hand reconciled to the total receipts issued for the day up to the time of the cash count and the approved
change fttnd.

Scope:
•l lie scupe of our revie v. as limited to a count of the cash on hand as of the time of the cash count. Our revie
as not designed nor intended to heat detailed study of ever\ relevant control svsteiit procedure. or transaction.
Accordingly, the opportunities for improvement presented in this report nay not be all-inclusive of areas here
improvements could be made.

The responsibiIit for establishing and maintaining a sound internal control system rests itli management. The
ohjecti’.es of an internal control system are to provide mnanagetnent with reasonable. but not absolute, assurance
that assets are safegttarded against loss from unauthorized use or theft, and that transactions are executed in
accordance ith management’s authorization and recorded properly.

As part of ottr procedures. verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. \\e also revies ed the internal control structure iii order to eri ft that cash on hand was safiguarded
against loss from unauthorized tise and that onl authorized transactions ere executed. recorded. and reported in
accordance with applicable 1ats and procedures. The internal controls reviewd during our sa1kthrough included
hut were not lin,ited In the follot ing: custody of cash. tmse of locked cash drawrs. proper authorization of oided
transactions, and segregation of dttties.

Cnnclusion:
(‘ash on hatid at the time of the cash count. including credit memos. totaled SI 64.815.70. Based on the results of
our review. te have concluded that total cash on hand did not reconcile to the total receipts issued fbr the day up
to the time of the cash cottnt and the approved change fund of $50.00. Cash on hand as 579,391.19 over the
total receipts issued (see Observation No. I). In addition. we noted that the system of’ internal controls for the
collection and safeguarding of cash requires improvement as noted in the following observations.

Observation No. 1:
Cash on hand was over by $393.03 which consisted of two checks received from the Hidalgo County Community
Stipervision and Corrections Department (CSCD). In addition, we noted that there was 43 credit memos e-mailed
to the Treasurer’s Office staff from multiple departments for collections deposited to the General Fund bank
account totaling $78,998.46 that had not been receipted at the time of the cash count.

The County Treasurer staff receipted the two checks from the Hidalgo County Community Supervision and
Corrections Department oti No\ember 4. 20)6. The forty-three credit memos were receipted on November 4.
2016 and Noeinher 7.2016.
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The Counts Auditor’s Office requires a cashier to immediately issue an official computer-generated or manual
receipt tiien collections are received. Funds tshich are not immediately identifiable should be receipted into the
General Fund-Undistributed Receipts - County Treasurer account (1100-227-30-000-021-0-000). Subsequentk.
research should be conducted and a l’ormal request to distribute the funds to the proper general ledger account
numbers should he submitted to the County Auditor’s Office.

Failure to enstire that collections received are immediately receipted may result in the loss or misuse of County
funds.

Recommendation:
Management should ensure that collections received are immediately receipted. At a minimum, the procedures
noted above should he implemented.

Observation No. 2:
A notice slating “Gifts, gratuities. and/or tips ili not be accepted” was not posted in a conspicuous location for the
public’s view. .-\ccording to the Chief Deputy. the sign will be posted.

The Count’ Auditor’s Oftice requires that a notice stating “Gifts. gratuities. and/or tips will not be accepted” be
posted in a conspicuous location for the public’s view.

Fai lure to post the required notice increases the risk of loss or misuse ot’Cotint funds.

Recommendation:
Management should ensure that a notice stating “Gifts, gratuities. and/or tips will not be accepted” is posted in a
conspicuous location for the public’s vie

Observation No.3:
We noted during our revie\ that procedures for processing mail require improvement as noted below:

A continuotis mail log instead of a daily mail log was utilized to record mail—in payments.
2. ‘l’lie signature of the person responsible ‘or verifying that an official Cotinty receipt was issued for each mail—

in pa’ me lit was not noted on the mail log.

According to the Chief Deput. implementation ofa daily mail log is not practical due to the limited volume of’
mail receied h the department: hosever. improvements to the procedures in place for processing mail are being
de eloped and “ill he implemented when completed.

The Counts ALiditor s 0111cc requires that mail—ill payments be listed on a daily mail log. The employee
responsible for opening the mail and listing the mail—in payments must sign and date the mail log to document
responsibilit l’or veril\ ing the cash received and preparing the listing. Mail—in payments TitList tilell be transferred
to the cashier. At’ter issuing a receipt for the mail—in pament. the cashier must enter the receipt date and receipt
number issued for tile mail—in pay ment on the mail log. The cashier must also sign and dale the mail log to
document respoiisihilit for issuing tile receipts. In addition, an employee other than tile cashier should verify that
an olhcial Cotintv receipt was issued for each mail—in payment. The employee conducting this erification must
sign alld date the mail log to doctiment responsibility for the verification.

Failure to ensure that the mail log is properl prepared may result in the loss or misuse of County funds.

Recommendation:
Nianagemeilt should ensure tilat tile mail log is properly prepared. Please refer to the mail log section of the “Cash
Handling Polic . Guidelines, and Procedures’’ prescribed by tile Counts Auditor’s Office for the minimum
procedures to be implemented regarding mail-in payments.

Observation No. 4:
The in\entOrv of unissued checks. employee pa roll files, and office printers are safeguarded in tile storage room.
All Counts Treasurer employees have access to the storage room during working hours. At the end of the day. the
storage room is locked h the Financial Data Specialist. The key to tile storage room is stored in the Financial
Data Specialist’s locked desk drawer, According to the Chief Deputy. all employees have been notified that
unissLied checks should not be removed from the storage room. in addition, tile Chief Deput is considering
mo•ing inventory of unissued checks from tile current location to a locked filing cabinet located in the office’s
hahlua or possibly purchasing a printer/printer tray that may be locked.
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In addition, deposit books are stored in the desk drawer of the person responsible for reconciling the day’s
collections and preparing the bank deposit. At the end of the day the employee locks their office. The Chief
Deputy has a master key to all the doors in the department.

The County Auditor’s 0111cc requires that departments designate one employee responsible For maintaining
custod ol unissued checks and deposit books in a secure place Access to the secure place niLIst be limited the
emploee responsible for maintaining custody of the unisstied checks and deposit books and his’ er designee.

Failure to ensure that access to unissued checks and deposit books is limited to as lèw emploees as possible
increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that access to unissued checks and deposit books is limited to the employee
responsible For maintaining custod% of the unissued checks and deposit books, and his/her designee, in a secure
place.

Observation No. 5:
We noted during our review that segregation of duties over the handling of collections requires improvement. The
Accountant II performs the follo ing incompatible duties:

o Custody: Opens and lists mail. balances copies of receipts against the cash draer, and prepares bank
deposits

o Recording: Accounts for numerical sequence of receipts and prepares reports of cash received
o Authonzanon: Compares listed mail receipts to recorded cash receipts.

According to stafE due to a heavy work load and limited number of staff. proper segregation of duties over the
handling of collections has not been implemented.

The responsihi liPs for sound internal controls rests ith management. Segreation of duties is a basic. key
internal control in any organization. Segregation of duties prevents one individual from performing a transaction
from beginning to end. In addition, it provides an individual ‘ ith the opponunity to catch an error before a
transaction is limll executed. Duties that should be segregated include: custody of assets. recording transactions.
and authorization. The individual responsible for opening and listing mail, balancing copies of receipts against the
cash drater. and preparing bank deposits should be different from the individtial responsible ftw the accounting of

the numerical sequence of receipts and preparing reports of cash received. In addition, the individuals previously
noted should he di fli2rent from the individual responsible for comparing listed mail receipts to recorded cash
receipts.

Maintaining segregation of duties is especially challenging for units with a small number of employees. In these
cases. it is important that management institute compensating controls to cover for the lack of a basic control. In
an environment ith a limited nttmither of clerical and administrative personnel, management needs to he in olved
in doctimenting. reviewing, and approving transactions, reports, and reconciliations. Adequate and timely
supen ision is especiall\ important in small departments. where limited personnel may inhibit a thorough
segregation of duties.

Failure to ensure that incompatible duties are adequately segregated or that compensating controls are
implemented increases the risk cl loss or misuse of Cottntv Rinds.

Recommendation:
Management should ensure that incompatible duties are adeqttately segregated such as those noted above. If
incompatible duties cannot he adequately segregated. management should ensure that compensating controls are
implemented

Observation No. 6:
the username and pass”ord to gain access to the Eiuror System, the electronic juror system. is shared heteen Rso
emplovees..-\ccording to the Chief Deput. the Eitiror System is installed in a comptiter tised solely to print juror
checks thai is located in the Financial Data Specialist’s office. There is one username and pass’ord to login to the
compilter (Windous password) and one tisername and passord to login to the EJuror System soft\sare. According
to the Chief Deputy. access is limited to printing checks and only one username and password was granted to the
County ‘treasurer’s Office.

The Information Technologies (IT) Securities Policy requires that usernames and passwords not be shared.
HIDALGO COUNTY DISTRICT JUDGES
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Failure to ensure that usernaines and passords are not shared may increase the risk of unauthorized access to the
EJLIror S\stem.

Recommendation:
Management should ensure passwords are not shared. The Treasurer’s Office should request an additional
username and passord from the District Clerk’s Office.

Please pro ide written management responses to the observations noted above by February 10. 2017.

In addition, please provide us tith copies of the \ntten procedures and internal controls established by your
department for the handling of cash and cash equivalent transactions, The written procedures should include, at a
minimum, the follo ing:

a ,-\noffice organizational chart:
b. Location of cash collection points:
c. ‘rpes of collections made by each cash collection point:
d. A list of those positions involved ‘i;h the handling of cash, a description of their duties, training that will

he provided, and description of how segregation of duties will be maintained;
e. A complete start to finish description of the following:

I. Process for accounting and safeguarding of the change fund. if any:
2. Process for safi2guarding cash until it is deposited:
3. Process for accounting and safeguarding mail—in payments;
4. Process for reconciling collections. including frequency of reconciliation:
5. Bookkeeping system used. and ho% it is maintained; and
6. Computer hard are and soft are used:

ist of the reports prepared’generated for the collection and the reporting of I’und. including procedures
lbr preparing the reports. ho the reports should he submitted to. and mien the reports are due:

g. .\ schedule of hum often deposits ‘il[ he made: and
Ii. (‘opies (If aim related forms/reports.

Please provide our office m ith copies of the procedures by rebrtiar 10. 2017.

We mould like to express otir sincere appreciation to y on and our staff for the cotirtesy. cooperation. and
assistance provided to us (luring the cash count. If you have aim questions or m otild like to schedule a meeting to
discuss this cash count. please contact Abigail Guajardo. MSA. Internal Auditor II. at (956) 318-2511. ext. 4652.
Yvonne Tories. Revenue Audit Supervisor. ext. 4642. Arcy B. Duran. CPA. Director of Audit. ext. 4645. or me at
ext. 3604.

Respectfully.

/i

E fracio. CPA
/tutlnt A uditor

/ cc: \! Ide Guerra. Commissioners Court Executive Officer
Fred Zain arri pa. Chief Deputy
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2U08 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: wwwco.hidalpo.tx.us/auditor

Janua 4.2017

The Honorable Pablo (Paul) Villarreal. Jr.. RTA
Hidalgo County Tax Assessor/Collector
2804 South Business Highway 281
Edinburg, Texas 78539

Re: Cash Count
Report No. 2016-558

Dear Mr. Viflarreal:

We conducted a surprise cash count of the cash held at the Alamo Tax Office on November 22. 2016. as required
by Local Government Code § 115.0035. The objective olthe cash count was to determine whether total cash on
hand reconciled to the total receipts issued for the day up to the time of the cash count and the approved change
fund,

Scope;
The scope of our revie was limited to a count of the cash on hand as of the time of the cash count. Our
review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive
of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute.
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

As part of our procedures. ‘ye verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was safeguarded
against loss from unauthorized use and that only authorized transactions were executed, recorded, and reported
in accordance with applicable laws and procedures. The internal controls reviewed during our walkthrough
included but were not limited to the following: custody of cash, use of locked cash drawers, proper
authorization of voided transactions, and segregation of duties.

Conclusion:
Total cash on hand at the time of the cash count was S50,645.74, Based on the results of our review, have
concluded that generally total cash on hand did reconcile to the total receipts issued for the day up to the time of
the cash count and the approved change fund of S300.00. However, we noted that the system of internal controls
for the collection and safeguarding of cash requires improvement as noted in the following observations.

Observation No. 1:
According to staff, when accepting checks as payment, cashiers are not required to ensure that the payer’s
name, address. drivers license number, date of birth, and phone number are pre-printed or recorded on the face
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of the check. Stall is only required to verify that a Hidalgo County Appraisal District (HCAD) number, phone
number, and cashier initials are included on the check.

The County Auditor’s Office requires that, prior to accepting a check for payment; the cashier must verify that
the payer’s name. address, driver’s license number, date of birth, and phone number is pre-printed on the face
of the check. If some of this information is not pre-printed on the face of the check, the cashier must request
this information and record it in on the face of the check.

Failure to ensure that cashiers verify that the payer’s name, address, driver’s license number, date of birth, and
phone is pre-printed or recorded on the face of the check may result in the loss or misuse of’County funds.

Recommendation:
Management should ensure that cashiers verify that the payer’s name, address, driver’s license number, date of
birth, and phone is pre-printed or recorded on the face of the check.

Observation No. 2:
According to staff, temporary receipts are not cross-referenced with the corresponding ACT receipts. In addition.
notes are not entered in the taxpave(s account indicating a temporan’ receipt was issued. According to the
Substation Supervisor. shen a temporary receipt is entered into ACT, the computerized receipt is printed out and
stapled with a copy of the temporary receipt. They are not required to cross-reference the receipts on the actual
receipt or in the system (i.e. in the notes).

The County Auditor’s Office requires that pre-numbered manual official County receipts he issued when an
electronic receipting system fails. Manually receipted transactions by departments with an electronic
receipting system shall be entered into the applicable electronic system as soon as possible but in no case later
than the next business day after the electronic receipting system resumes operation. Each manual receipt and
corresponding electronic system receipt/record should be cross-referenced. In addition, after a reconciliation
of all the receipts iilhin the manual receipt book has been completed, the Department must return each tlsed
receipt book to the Count) Auditors Office.

Failure to ensure that each manual receipt and corresponding computer-generated receipt is cross-referenced
increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that each manual receipt and corresponding computer-generated receipt is cross-
referenced.

Observation No. 3:
During the cash count, we were informed cashiers are alloued to process credit card payments from a person
who is not the cardholder. According to the Supervisor, the payer must be able to provide all the information
required in order to process a credit card payment which includes the tax account being paid, the cardholder
name, address where the credit card is billed, card type. credit card number, expiration date, phone number.
and amount to charge. Once the transaction is processed and approved, a receipt is printed and the payer must
sign and provide a phone number.

The County Auditor’s Office requires that the cashier verify that the person making payment with a credit card
is the actual card holder.

Failure to ensure that cashiers verify that the payers name agrees to the name on the card being presented for
patment may result in credit card fraud.

Recommendation:
Management should not accept credit card payments from a person who is not the cardholder.

Observation No. 4:
A notice stating. “Make sure you receive an official County receipt when making payments at this office” was
posted for the public’s view. However, a copy of the official County receipt was not posted by the notice. The
sample receipt was posted at the cashier’s window and was outdated containing Armando Barrera’s name (the
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previous Tax Assessor/Collector). We informed the Substation Supenisor to relocate the sample receipt and
update it with a current version. According to the Substation Supervisor, the substation would be requesting a
new sample of the tax receipt from the main office.

The County Auditor’s Office requires departments to post a notice visible to the public stating “Make sure you
receive an official County receipt when making payments at this office”. A sample of each official County
receipt issued by the department should be posted by the notice in order to indicate to the payee xhat he/she
should expect to receive.

Failure to ensure that a copy of the official County receipt is posted by the notice stating “Make sure you
receive an official County receipt when making payments at this office” increases the risk of loss or misuse of
County funds.

Recommendation:
Management should ensure that a copy of the official County receipt is posted by the notice stating “Make sure
you receive an official County receipt when making payments at this office”.

Obsenation No.5:
We noted that checks received for payment were made payable to either Hidalgo County Tax Assessor Pablo
“Paul” Villarreal Jr.; Pablo (Paul) Villarreal Jr. Assessor & Collector; or Pablo (Paul) Villarreal Jr. PCC. In
addition, signs were posted for the public’s view instructing them to make checks payable to “Pablo (Paul)
Villarreal Jr. Tax Assessor & Collector”. Furthermore, Lax statements sent out to tax payers instruct payers to
make checks payable to “Pablo (Paul) Villarreal Jr.. PCC’.

On March 7.2016. the County Auditor issued a letter to the Tax Assessor requiring cashiers to verify that
checks are made payable to the Elected or Public Official’s title (i.e. Ridalgo County Tax Assessor/Collector)
prior to accepting a check as payment. Pursuant to Local Government Code Sections 112.002 and 112.006.
the county auditor has financial oversight for all county offices and may dictate the accounting procedures and
internal controls to be implemented by each county office.

Failure to ensure that checks are made out to the Elected Official’s title (i.e.. Hidalgo County Tax
Assessor/Collector) increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that checks received are made out to the Elected Official’s title (i.e., Hidalgo County
Tax Assessor!Collector).

Please provide a written management response to the observations noted above by Januan’ 25, 2017. In
addition, please provide our office with copies of the procedures listed below and any updated procedures. if
applicable, by Januaiy 25. 2017.

a. Location of cash collection points:
b. Types of collections made by each cash collection point;
c. The training that will be provided at the collection point and description of how segregation of ditties

will be maintained;
d. A complete start to finish description of the following:

1. Process for accounting and safeguarding of the change fund, if any;
2. Process for safeguarding cash until it is deposited;
3. Process for accounting and safeguarding mail-in payments:
1. Process for reconciling collections, including frequency of reconciliation;
5. Bookkeeping system used. and how it is maintained;
6. Computer hardware and software used: and

e. A schedule of ho often deposits will be made.
We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation. and
assistance provided to us during the cash count. lfyou have any questions regarding this cash count or would
like to schedule a meeting to discuss this cash count, please contact Abigail Guajardo, MSA. Internal Auditor
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I, at (956)318-2511, ext. 4652, Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Arcy B. Duran. CPA,
Director of Audit, at ext. 4645, or me at ext. 4604.

Respect Cu liv,

/lLes.Chief oloperations

Daisy Perez, Substation Supervisor

Valde Guera. County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR’S
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: wwwco.hidaigo.tx.us/auditor

Januan 30. 2017

The Honorable Pablo (Paul) VUlarreal. Jr., RTA
Hidalgo County Tax Assessor/Collector
2804 South Bush,ess Highway 281
Ldinburg, Texas 78539

Re: Cash Count
Report No. 2016-559

Dear Mr. Villarreal:

We conducted a surprise cash count of the cask held at the San Juan Tax 0111cc on December 20. 2016, as
required by Local Government Code § 115.0035. The objective of the cash count was to determine whether total
cash on hand reconciled to the total receipts issued for the day up to the time of the cash count and the approved
chauge hind.

Sc o w:

Eke scope of our revie as limited to a count of the cash on hand as of the time of the cask cotint. Our review
as not designed nor intended to be a detailed study of every relevant control system. procedure. or transaction.
Accordingly. the opportunities for improvement presented in this report may not he all-inclusive of areas \%here
improvements could he made.

The responsihility for establishing and maintaining a sound internal control system rests with management. The
objectives ofan internal control system are to provide management ith reasonable, hut not absolute, assurance
that assets are salëguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

As part of our procedures. verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviesed the internal control structure in order to veriR that cash on hand as safeguarded
against loss from unauthorized use and that only authorized transactions ere executed. recorded. and reported in
accordance ‘ith applicable lass and procedures. The internal controls reviewed during our walkthrough included
hut ‘vere not limited to the Ihilowing: custody of cash. use of locked cash draers, proper authorization ofvoided
transactions, and segregation of duties.

Cone I LI SIC) n:

Total cash on hand at the time of the cash count ‘ as $77,657. 13. Based on the results of our revie\%. te have
concluded that generally total cash on hand did reconcile to the total receipts issued for the day up to the time of
the cash count and the approved change fund nfS300.00. Flo%ever. xe noted that the system of internal controls
for the collection and safeguarding ofcasli requires improvement as noted in the folloing observations.

Observation No. 1:
According to staff. \\hen accepting checks as pa>ment. cashiers are not required to ensure that the payer’s name.
address. driver’s license number, date of birth. and phone number are pre-printed or recorded on the face of the
check. Staflis only required to verify that a Hidalgo County Appraisal District (1-ICAD) number, phone number.
name, and address are included on the check.
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The Counts Auditor’s Office requires that. prior to accepting a check for payment: the cashier must verify that
the paer’s name, address, driver’s license number. date of birth, and phone number is pre—printed on We face of
the check. lfsome of this information is not pre-printed on the face of the check, the cashier must request this
information and record it in on the face of the check.

Failure to ensure that cashiers verify that the payer’s name, address, driver’s license number, date of birth, and
phone is preprinted or recorded on the race of the check may result in the loss or misuse of County funds.

Recommendation:
Management should ensure that cashiers veril. that the paver’s name, address, drivers license number, date of’
birth, and phone is pre—printed or recorded on the face of thc check.

Obsenation No. 2:
Temporary receipts and computer-generated receipts are not cross-referenced. According to staff. the ACT Tax
Collection System does not have an option to enter comments in order to reference the temporar\ receipt on the
computer-generated receipt.

The County Auditor’s Office requires a manual receipting systetn be used ‘hen a computerized receipting
system is not available. The manual receipts must be entered into the computerized receipting system as soon as
possible. hut in no event later than the next business day after the computerized receipting system is operational.
Each manual receipt and corresponding computer-generated receipt should be cross-referenced.

Failttre to ensure that each manital receipt and corresponding computer-generated receipt is cross-referenced
increase.s the risk of loss or misuse of County funds,

Recommendation:
\lauagcnient should ensure that temporan receipts are cross—referenced to the coniputer—enerated receipts. II
the cross-relereticed manual receipt cannot be noted on the ACT Tax Collection System receipt. a note should be
entered into the corresponding tax account to cross—reference the receipts.

Observation No. 3:
During the cash count, we “crc informed cashiers are alloed to process credit card payments from a person
who is not the cardholder. .ccording to the Supervisor, the paNer must provide identification (Texas Driver’s
License! State ID) related to the card. The cashier can only process credit card payments b entering the
infonuation that is on the identification card and credit card which includes the cardholder name. address, card
Rpe. credit card number, and expiration date. Once the transaction is processed and approved, a receipt is
printed and the paver must sign and provide a phone number.

The Counts .-\tiditor’s Office requires that the cashier veriR that the person making payment with a credit card is
the actual card holder.

railure to ensure that cashiers verify that the payers name agrees to the name on the card being presented for
payment may result in credit card fraud.

Recom men da tin n:
Management should not accept credit card payments from a person who is not the cardholder.

Observation No. 4:
A notice stating. •\lake sure you receive an official Counts receipt when making payments at this otlice” was
posted for the public’s view. l-lowever. the sample receipt “as outdated and contained Armando Barrera’s natne
(the previous Tax Assessor/Collector). \\‘e informed the Substatioti Supervisor to update it with a current
ersion . :\Ccording to the Substation Supervisor, the substation would be requesting a new sample of the tax
receipt from the main office.

The County Auditor’s Office requires departments to post a notice visible to the public stating “Make sure you
receive an official Counts receipt when making payments at this office”. A sample of each official County
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receipt issued b’ the department should be posted by the notice in order to indicate to the payee hat lie/she
should expect to receie.

Failure to ensure that a cops of’ the official County receipt is posted b the notice stating “Make stire you receive
an official Count) receipt hen making payments at this office” increases the risk of loss or misuse of County
funds.

Recommendation;
Management should enstire that a copy of the official County receipt is posted by the notice stating “Make sure
you receive an official County receipt shen making payments at this office”.

Observation No.5:
We noted that checks received for payment were made payable to either Hidalgo County Tax Assessor Pablo “Paul”
Villarreal Jr.; Pablo (Patil) Villarreal Jr. Assessor & Collector; or Pablo (Paul) Villarreal Jr. PCC. In addition. signs
ere posted for the public’s view instructing them to make checks payable to “Pablo (Paul) Villarreal Jr. Tax
Assessor & Collector”. Furthermore, tax statements sent out to tax payers instruct payers to make checks payable to
“Pablo (PattI) Villarreal Jr.. PCC”.

On March 7. 2016. the County Auditor isstied a letter to the Tax Assessor requiring cashiers to verify that checks
are made payable to the Elected or Public Official’s title (i.e. l-lidalgo County Tax Assessor/Collector) prior to
acceptinu a check as pa’ ment. Pursuant to Local Government Code Sections 1 12.002 and 112.006. the county
auditor has financial oversight for all county offlces and may dictate the accounting procedures and internal
controls to he implemented by each county oflice.

Failure to enstire that checks are made out to the Elected OfficiaLs title (i.e.. 1-lidalgo County Tax
AssessorCollector) increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that checks received are made out to the Elected Official’s title (i.e.. Hidalgo County
Tax Assessor/Collector).

Please provide a ritten management response to the observations noted above by February 13. 2017.

In addition, procedures established by your department tbr the handling of cash ere previously provided to the
Auditor’s Oflice: ho\%eer. the procedures did not address the following:

a. Location of’ cash collection points;
b. Tpes of collections made by each cash collection point;
c. The training that will be provided at the collection point and description ofltow segregation of duties

will be maintained:
d. A complete start to finish description of the l’ol low ing:

I. Process for accounting and safeguarding of the change fund. if any:
2. Process for safeuuarding cash until it is deposited;
3. Process for accounting and safeguarding mail-in pamenls:
1. Process hr reconciling collections, including frequency of reconciliation:
5. Bookkeeping system used, and how it is maintained: and
6. Comptiter hardware and software used;

e. A schedule of how often deposits will be made:
fAn office organizational chart: and
g. A list of those positions involved with the handling of cash. a description of their duties. and description

of how segregation of duties “ill be maintained.

Please provide our of ice with copies ofilie procedures listed above and any updated procedures. if applicable.
by Fehrttary 13. 2017.

We would like to express our sincere appreciation to you and your staff for the courtesy. cooperation. and
assistance provided to us during the cash count. If you have any questions regarding this cash count or would
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like to schedule a meeting to discuss this cash count, please contact Abigail Guajardo. MSA. Internal Auditor II.
at (956) 318-2511, ext. 4652. Yvonne Torres. Revenue ALidit Supervisor, at ext. 4642. Arcy B. Duran. CPA.
Director of Audit. at ext. 4645. or me at ext. 4604.

Resn3gtfull

ufracio. CPA
ity Auditor

cc: Eva Mireles. Chief of Operations
Herlinda Lara. Substation Supervisor
Valde Guerra. County Executive Offlcer
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COUNTY HIDALGO
HIDALGO COUNTY AUDITORS OFFICj/
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

__________________

PHONE: (956) 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

January 23, 2017

Honorable’Marcos Ochoa
Justice of the Peace Precinct 3. Place 2
730 N. Breyfogle
Mission, TX 78572

Rel Cash Count
Report No. 2016-566

Dear Judge Ochoa:

We conducted a surprise cash count of the cash held at the Justice of the Peace Precinct 3, Place 2 0111cc on
Noember 11. 2016. as required by Local Government Code §115.0035. The objective of the cash count was to
deterniine whether total cash on hand reconciled to the total receipts issued for the day up to the time of the cash
count.

Scope:
The scope of our review was limited to a count of cash on hand as of the time of the cash count. In addition,
we evaluated the procedures in place related to I.) the collections process, 2.) accounting of citations and civil
cases tiled with the court, and 3.) documenting the authorization of dismissed criminal cases for the period of
Octohcr I. 2016 through October 31. 2016. Our revie’. was not designed nor intended to be a detailed studs
of every releant control system. procedure, or transaction Accordingly. the opportunities for improvement
presented in this report ma not he all-inclusive of areas there improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests t ith management.
The objectives of an internal control system are to provide management with reasonable, but not absolute.
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

As part of our procedures. se verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to erify that cash on hand as
safeguarded against loss from unauthorized use and that only authorized transactions were executed. recorded.
and reported in accordance with applicable laws and procedures. The internal controls reviewed during our
alkthrough included but were not limited to the follo’ing: custody of cash. use of locked cash drawers.
proper authorization of voided transactions, segregation of duties. filing of citations and civil cases, and
documenting the authorization of dismissed cases.

Conclusion:
Total cash on hand at the time of the cash count was 55.570.16. Based ott the results of our revies. se have
concluded that total cash on hand did not reconcile to the total receipts issued for the da up to the time of the
cash count (see Observation 1). We also noted that the system of internal controls for the collection and
safeguarding of cash requires improvement as noted in the following observations.

Observation No. 1:
We noted during our review that a money order dated October21, 2015 in the amount of $168.10 had not been
receipted at the time of the cash count. In addition, the money order had not been restrictivel endorsed ‘For
Deposit Only”. According to the Court Coordinator, the money order had been received by mail and as pending
to be returned back to the sender. since the case had been closed. Therefore, the mail-in payment had not been
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restrictively endorsed “For Deposit Only”. The department does not maintain a log to document the return of
checks to senders.

The Counts Auditors 0111cc requires that all payments. including mail-in payments, be promptly recorded and
controlled using pre-numbered official County receipts and restrictively endorsed “For Deposit Only”. Ifa
payment discrepancy occurs (i.e, check made out to the incorrect person. check made out for the incorrect
amount. etc.). a pre-nuinbered manual receipt should be issued. Once the discrepancy is resolved, an Official
County receipt from the electronic receipting system should be issued and refund check issued, if applicable. In
the alternative, the department may return the payment to the sender. If the department returns the payment. a log
should be utilized to document the return ofchecks that includes: the name of the person /entity to whom the
check is returned: return address: check date: check amount; date returned; and reason for return. A copy of all
checks returned should he maintained on file.

Failtire to ensure that all pa’ ments are promptly receipted and restrictively endorsed “For Deposit Only” may
result in the loss or misuse of County funds.

Recommendation:
Management shotild ensure that all payments are promptly receipted and restrictively endorsed “For Deposit
Only”. If the department returns the payment, a log shotild be utilized to document the return of checks that
includes: the name of the person /entity to hom the check is returned; return address; check date; check amount:
date returned: and reason for return. A copy of all checks returned should be maintained on file.

Observation No.2:
We noted during our review that procedures for the accounting of citations received from law enforcement
agencies and civil cases filed n ith the cotirt require improvement as follows:

I. Citations received from law enforcement agencies were not recorded on a log. In addition, a log is
maintained for civil cases: however, the civil cases are not consistently recorded on the log;

2. A reconciliation of citations and civil cases tiled at the court to those recorded on Odjwsev. the case
management system, was not conducted and formally documented; and

3. Duties related to citations and civil cases are not properly segregated. Individuals responsible for issuing
receipts (custody responsibility) are also responsible for entering citations into Oc/issei (recording
es pon sib i I itv).

According to statE due to a heavs case load and limited stafl procedures for tlte accounting of citations and
civil case filings ha e not been improved.

The County Auditor’s Office requires that a reconciliation of citations and civil cases filed at the court he
conducted and formally documented. This reconciliation may he conducted and formally documented by
completing a citation/civil cases filed log (log). Citations/civil cases should be entered into Odisser. the case
management ssstem, the same day they are received Any exceptions should be brought to the attention ofthe
Supervisor, placed in a locked area, and processed on the next business day. The following procedures should
be folloed hen processing citations:

a. i’he person responsible for opening the mail and/or accepting the delivery of citations/civil cases should
immediately list citations/civil cases on the log before distribution to the person responsible for entering
them on Odtssey. Since the person responsible for entering the citations/civil cases on Odycsei’ has
recording responsibilities, he/she should not be responsible for accepting payments.

b, The person responsible for opening the mail and/or accepting the delivery ot’citations/civil cases should
note, at a minimum, the following on the log: date received, citation number, name of violator/plaintiff.
and name of officer who issued the citation, as applicable. The person responsible for noting this
information should provide his/her signature on the “Prepared by” line of the log.

c. ‘the person responsible for entering the citations on OJisse should enter the dale of entry and docket
number assigned to the citation/civil case on the log and provide his/her signature on the “Entered by”
line of the log.

d. The “New Cases” and “Cases Filed” reports for the specified date should be generated from Odycsev and
reconciled to the log by a person other than the person responsible for entering the citations on Od;’.csev.
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Any ariances should he noted on the log, with a detailed explanation. anti immediately brought up to the
attention of the Justice of the Peace. In addition. the person conducting this reconciliation should provide
his/her signature on the log as acknowledgment of the reconciliation.

e. Citations should he placed in the applicable file.
C The Jtistice of the Peace should request periodic reports regarding the citations filed with the courts from

law enforcement agencies and reconcile the reports to the citations recorded in Odvsset’.
g. Copies of the citation logs and periodic reports received from law enforcement agencies shall be

maintained by the Justice of the Peace Office. This documentation shall be made available to the County
A tid itor’ s 0111cc for revies upon request.

Maintaining adequate internal controls over citations is especially challenging for units with a small number of
emploees. In these cases, it is important that management institute compensating controls to cover for the lack of
a basic control. In an environment with a limited number of clerical and administrative personnel. management
needs to be involved in documenting. revie\ing. and approving transactions, reports, and reconciliations.

Failure to ensure that citations and civil cases are properly accounted and reconciled or that compensating
controls are implemented increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that citations and civil cases are properly accounted and reconciled. The
procedtires noted above should be implemented. If the procedures cannot be implemented. management
should ensure that compensating controls are implemenled.

Obsen’ation No.3:
A listing ol’the names ofcustomers whose checks have been returned by the bank (“hot checks”) due to
insufficient funds, closed accounts, unauthorized signatures. or drawn on uncollected funds has not been requested
from the County Treasurer’s Office. According to Court Coordinator, since payments received by check are
minimal and personal checks are not accepted, staff believes the possibility of accepting a hot check is decreased.

The Count) Auditor’s Office requires that a listing of the names of customers whose checks have been returned by
the hank (“hot checks’’) due to insufficient fUnds, closed accounts, unauthorized signatures. or drawn on
tincollected kinds he maintained. The hot check list should be referenced when receiving checks from customers.

Failure to maintain a hot check list may’ result in the loss of County funds.

Recommendation:
Management should request the “hot check” listing from the Count> Treasurer’s Office.

Observation No. 4:
A schedtmle of atithorized lines and fees for criminal cases tas not posted. According to the Court Coordinator, she
\\ as not a are that she had to create a schedule of fines and fees for criminal cases. In addition, due to time
constraints, a schedule has not been created.

The Count\ Auditor’s Office requires that a schedule of authorized fines and fees be posted in a conspictious
location for the public to see. The schedule sets forth those fines and fees to be charged by the County
pursuant to state statutes and Commissioners Court approval.

Failure to post the required schedule increases the risk of loss or misuse of Cotinty funds.

Recommendation:
Management should ensure that a schedule of authorized fines and fees is posted in a conspicuous location for
the public’s viet

Observation No.5:
We noted during our review that the receipt seqtmence is not consistently noted on the deposit slips. According to
the Court Coordinator, the receipt sequence is not consistently noted on the deposit slips due to time constraints.

Ptirsuani to the Cash Handling Guidelines. “Deposit slips must contain sufficient information to identify the
cash receipts for which the deposit is being made. Deposit slips must include the date of deposit, receipt
sequence. amount of currency and coins, a listing of checks numbers and amounts, and the total dollar amount
of the deposit. If it is not possible to list all the checks collected, copies of the checks must he maintained and
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attached to the Close-Out Report. According to the Court Coordinator, she will attempt to start noting the
receipt sequence again.

Failure to properly prepare deposit slips may result in the misuse of County funds.

Recommendation:
Management should ensure that deposit slips are properly prepared. Please refer to the “Cash Handling
Guidelines and Procedures” prescribed by the County Auditor’s Office for the minimum procedures to be
implemented for preparing deposit slips.

Observation No. 6:
Passords to gain access to Mimer, the County’s credit card system, are not changed at least every 90 days.
According to stall. Hanier has not been programmed to prompt and require users to change passwords at least
every 90 days.

The Information Technology (IT) Securities Policy requires that passwords be changed at least every 90 days.

Failure to change passwords may increase the risk of unauthorized access to Hanie;.

Recommendation:
Management should contact the IT Department to request their assistance regarding this recommendation. If
this is not feasible, management should monitor that employees change their passwords at least every 90 days.

Please provide ritten management responses to the observations noted above by February’ 10, 2017. In
addition, management should develop and implement procedures for the handling of cash and cash equivalent
transactions. These procedtires should include, at a minimum, the following:

a. Au office organizational chart;
b. Locat ion of cash collection points;
c, T’pes of collections made b each cash collection point:
d. A list of those positions involved ‘ith the handling ofcasli. a description of their duties, and

description of how segregation of duties will be maintained:
e. A complete stan to finish description oithe folloning:

I. Process for accounting and safeguarding ol the change hind, it’ any;
2. Process for safeguarding cash until it is deposited;
3. Proces.s for accottnting and salguarding nail—in payments:
4. Process for reconciling collections, including frequency of reconciliation;
5. Bookkeeping system used, and how it is maintained; and
6. Computer hardare and software used;

f. List of the reports prepared!getierated for the collection and the reporting of hinds, including procedures
for preparing the reports. who the reports should be stibmitted to. and shen the reports are due:

g. A schedule of how often deposits will be made: and
h. Copies of any related tbrtiis’reports.

Please proide a cops oftlie \%rittcn procedtmres by February 10. 2017. We would like to express our sincere
appreciation to yoti and your staff for the courtesy, cooperation. and assistance provided to us during the cash
count. If you should have any questions.. do not hesitate to contact Marissa Castillo, Internal Auditor I, at 318—
2511 ext. 4650. Yvonne Torres. Revenue Internal Audit Supervisor, at ext. 4642. Arcy B. Duran. CPA.
Director of Audit. at ext. 4635. or me at ext. 4604.

Resp ifullv.

/Lnwditor
cc: Valde Guerra. County Executive Officer
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