DATE: March 23, 2017 Transfer Number: 7

DEPARTMENT HEAD: Ricardo Rodriguez, Criminal District Attorney
DEPARTMENT NAME: Hidalgo County HIDTA Task Force / Grant Funds
ACCOUNT NUMBER: 7-1291-412-00-270-003-5-xxx  (Grant 2015)
SUBJECT: Budget Line-Item Transfers (s)

Honorable Commissioners' Court of Hidalgo County:

I submit to you for your consideration the following line-item transfer (s) in accordance with Local Government Code,
Chapter 111, Subchapter C.:

FROM T0
ACCOUNT NO.(S) ACCOUNT NAME ACCOUNT NO.(S) ACCOUNT NAME AMOUNT
7-1291-412-00-270-003-5- 610 GENERAL SUPPLIES 7-1291-412-00-270-003-5- 751 MACHINERY & EQUIPMENT 1,564.24
7-1291-412-00-270-003-5- 660 FURNISHINGS & EQUIP 7-1291-412-00-270-003-5- 751 | MACHINERY & EQUIPMENT 575.76
7-1291-412-00-270-003-5- 890 OTHER 7-1291-412-00-270-003-5- 751 MACHINERY & EQUIPMENT 10,000.00,
TOTAL $  12,140.00
REASON: TO FUND UNANTICIPATED EXPENDITURES

% 23/7 e
DATE Attest County Clerk DATE
/1 /

Budget Officer DATE Approved Commissioners' Court DATE




REPROGRAMMING REQUEST

Hidalgo County DA HIDTA

INITIATIVE: Task Force REQUEST# 1
Discretionary Funds/ Suppmentii3 OT & Equip
{GENCY:______ Hidalgo County DA HIDTA Task Force BUDGET YEAR:_ 2015 G158550002A
MOVE FUNDS FROM: ($12,140.00)
Category Line Item Description Amount Before / After
/
1 Supplies Binoculars (30.00) 1,790.00 / 1,760.00
2 Supplies Canon Cameras (100.00) 1,200.00 / 1,100.00
3 Supplies One Duel-Raven video/audio recorder w/camera (6,200.00) 6,.200.00 / 0.00
4 Supplies One RX-Link Digital live video audio transmission (2,500.00) 2,500.00 / 0.00
5 Supplies One Shirt with hidden camera & microphones (610.00) 610.00 / 0.00
6 Supplies Video recorder in key-fob (2,700.00) 2,700.00 / 0.00
7 0.00 0.00 / 0.00
8 0.00 0.00 / 0.00
9 0.00 0.00 / 0.00
10 0.00 / 0.00

Justification: _ { Why fimds were not used as orviginally budgeted and approved )

The safety of the agents and remaining undetected during covert surveillance work is priority . The
Hidalgo County HIDTA Commander is requesting changing the covert equipment for covert equipment
that is more concealable and easier to use.

(After adjustments are made this
MOVE FUNDS TO: $0.00 number should be 6) Amount Before / After

1 Supplies One (1) Nixon watch with audio recorder 2,750.00 0.00 / 2,750.00
2 Supplies Fourl49 hrs. audio recorder key fob 9,390.00 0.00 / 9,390.00
3 0.00 0.00 / 0.00
4
5
6
7
8
9

10

[Justification:  ( How funds are intended to be used. Give detailed justifications)

The Hidalgo County HIDTA Commander is requesting changing the covert equipment for covert
equipment that is more concealable and easier to use. Asset forfeiture funds will also be utilized for the
total cost of said purchase

As the Initiative Commander, I certify that the "Level B Reprogramming is in accordance and requirements
as set forth under the ENDCAP'S HIDTA Program Policy and Budget Guidance.

Name: Juan P. Sifugntes. Hidalgo Cgupty Criginal District Altorney's Office HIDTA Task Force

Signature:

Date: [ Z);/ e

/




Initiative : South Texas HIDTA McAllen Initiative
Agency: Hidalgo County District Attorney's Office
Grant #: G155500024/SUPPLEMENT #3 (OVERTIME)
Approval Total Ending 20 2016 21 22 23 2017 Total Remaining
Category Budget Changes Budget 12/01-31/16 Expenditures 01/01-31/17 02/01-28/17 03/01-31/17 Expenditures Expenditures Balance
|OVERTIME / SUPPLEMENT#3 0.00 45.000.00 45,000.00 7.192.42 14.476.29 2.074.24 5.188.20 8.833.71 16,096.15 30,572.44 14,427.56
AGUILERA. FRANCES 4,500.00 4,500.00 664.67 1,100.97 260.81 546 87 471.15 1.278.83 2,379.80 2,120.20
GAMINO, GRACIANO 4.500.00 4.500.00 1,574.71 2.763.16 282.26 779.93 787.35 1,849 34 4,612.70 (112.70)
GARCIA, JAIME J +4,500.00 4,500.00 0.00 336.42 0.00 566.93 878.44 1,445.37 1,781.79 2,718.21
GARCIA, MIGUEL A +4,500.00 4,500.00 692,32 1.810.11 151.44 781.57 1,032.47 1.965.48 3,775.59 724.41
GARCIA, RAFAEL +4.500.00 4,500.00 337.14 337.14 310.69 231.37 885.82 1,427.88 1,765.02 2,734.98
MARTINEZ, GENOVEVO +4300.00 4,500.00 677.90 [,384.63 302.88 345.00 772.50 1,420.38 2,805.01 1,694.99
PEREZ, MICHAEL A +4,500.00 4,500.00 92308 1,889.43 129.81 62429 876.49 1.630.59 3,520.02 979.98
RANGEL. HUGO 4,500.00 4,500.00 366,77 708.24 151.76 430.00 986.48 1,568.24 2,276.48 2,223.52
SAMPAYO, RODIGO A +4,300.00 4,500.00 1,362.99 2,765.78 209.13 606.78 1,262,74 2,078 65 4,844.43 (344.43)
SANCHEZ, DAVID T. +4,500.00 4,500.00 592.84 1,380.41 275.46 275 46 880.27 1,431.19 2.811.60 1,688.40
OVERTIME FRINGE / SUPPLEMENT#3 0.00 9,900.00 9,900.00 1.583.87 3.194.08 459.65 1.152.48 2,695.41 4.307.54 7,301.62 2,398.38
AGUILERA, FRANCES 990.00 990.00 149,56 247.81 58.57 122.99 106.61 28817 535.98 454.02
GAMINO, GRACIANO 990.00 990.00 352.49 618.03 63.39 175.19 24322 481.80 1,099.83 (109.83)
GARCIA, JAIME J. 990.00 990.00 0.00 73.88 0.00 126.28 27248 398.76 472.64 517.36
O>WO~>. ZEOCMIF > 990.00 990.00 156.25 407.36 34.17 176.56 321.15 531.88 939.24 50.76
GARCIA, RAFAEL 990.00 990.00 76.17 76.17 70.16 5225 285.17 407.58 483.75 506.25
MARTINEZ, GENOVEVO 990.00 990.00 149.43 305.18 66.93 76.32 243.40 386.65 691.83 298.17
PEREZ, MICHAEL A 990.00 990.00 201.54 414.77 2847 137.18 269.59 435.24 850.01 139.99
RANGEL, HUGO 990.00 990.00 80.33 155.88 33.32 95.10 29691 425.33 581.21 408.79
SAMPAYO, RODIGO A 990.00 990.00 289.82 594.46 44,72 131.05 383.01 558.78 1,153.24 (163.24)
SANCHEZ. DAVID T 990.00 990.00 128,28 300.54 5992 5956 273.87 393.35 693.89 296.11
SUPPLIES / SUPPLEMENT#3 0.00 15,000.00 15.,000.00 2.860.00 2,860.00 0.00 0.00 0.00 0.00 2,860.00 NN.NkQ.g%
BINOCULARS 1,790.00 1,790.00 1.760.00 1.760.00 0,00 1,760.00 30.00
CANON CAMERS 1,200.00 1,200.00 1.100.00 1,100,00 0.00 1,100.00 100.00
VIDEO/AUDIO TRANSMISSION 2,500.00 2,500.00 0.00 0.00 0.00 2,500.00
HIDEN CAMERA & MICROPHONES 700.00 700.00 0.00 0.00 0.00 700.00
VIDEO/AUDIO RECORDER 6.110.00 6,110.00 0.00 0.00 0.00 6,110.00
VIDEG RECORDER IN A FOB 2,700.00 2,700.00 0.00 0.00 0.00 2,700.00
0.00 0.00 0.00
a. §>Fm S - $  69,900.00 || $ 69,900.00 || § 11,636.29 || $ 20,530.37 || § 2,533.89 S 6,340.68 S 11,529.12|$ 20,403.69 || § 40,934.06 || § 28,965.94
b Available Balance from Sage Report $ 69,900.00 11,949 58 2053037 3,046 86 6.797 38
c Purchase Orders (PO)
d Reclassify Healh & life expense
DIFFERENCE (plus a, less b, less c) $ -8 (31329) $ -8 (512.97) 8 (456.70) $ 1152912 § 2040369 § 4093406 $ 28,965 94
Cumulative Expenditure 30.550.37 30,53037 23.064.26 | 29.404.94 | 29.404.54 | 26.404.94 | 69,900.00 |
Deposit Date 03/01/17
SUPPLEMENT#3 FUNDS 69,900.00 11.638.29 20,530,37 0.00 20,530.37 _20.530.37
Outstanding/Pending DEW Reimbursements 69.900.00 0.00 0.00 0.00 | 0.00 | 0.00 | 8.874.57 49,369.6




