PURCHASING DEPARTMENT
County Of Hidalgo

August 29, 2016

Pamicipane's narme

Acldress

Clity

Sliele, Eip Cude

Ec: HIDALGO COUNTY
Request for Qualifications - “Program Management Services for New County Courthouse™
{(Including all funding sources, programs, and cntitics)
RF() No: 2016-267-09-21-HGO

Dear Respondents:

Enclosed please find a Request for Qualifications (RFQ) packel for your review and consideration.
Hidalgo Counly Purchasing Department welcomes and appreciates your parlicipation in the RI'Q) process.

We have updated our RFQ packet. Carcfully rcad and review all instructions, requirements, specifications
and/or scope of work included in this packed.

If any further assistance is required, please do not hesitate to call the Purchasing Department at (956) 318-
20620.

Sincerely,

Martha L. Salazar, CP’I'B
Hidalgo County Purchasing Agent

MILShgo

CEnclosurcs

sison1 812 S, Business Highway 281 % Edinburg, Texas 78339 & (956) 318-2626 & Fax (956) 318.2619



EXHIBIT “A”
Requirements

REQUEST FOR QUALIFICATIONS (RFQ)
HIDALGO COUNTY

(Tncluding all lunding sources, programs, and cntitics)

“PROGRAM MANAGEMENT SERVICES
FOR
NEW COUNTY COURTHOUSE”

RFQ No.: 2016-267-09-21-HGO
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County of Hidalgo will be accepting Statements of Qualifications (*SO0Q™) from gualified firms for Program
Munagement Scrvices for New County Courthouse. Hidalpo County Purchasing Department will reccive sealed
Statemnents ol Qualifications for the provision of “Program Management Services for New County
Courthouse” (including all funding sources, Programs, and Enlitics}-Request For Qualifications as specificd
hersin, Statemenls ol Qualifications will be accepted until 9:30 AM. . Wednesday, September 21, 2016
ANY RF(Q) RECEIVED AFIER THAT TIVME WILL NOT BE OPENED AND WILL BE RETURNELD.

The [ollowing outlines the Request fir Quahilications:

SECTION-1

GENERAL TERMS AND CONDITIONS

RIFQ DOCUMENT SUBMITTAL/DELIVERY:
A total of one (1) original and six (6) copies and one (1) CD in PDF format of the RFQ shall be submitted as

part of your responsc.

Respondents must complete and include in their responses, all documentation requested in this REQ. Reler to
enclosed REFQ Checklist form for documents to be included with your response.

Hidalgo County is requesting that statements of gualifications responses be sealed, clearly marked and/or
labeled with the Company’s name, RFQ # 2016-267-09-21-HGO, Project Title, and Opening Date, and be
delivered to Martha L. Salazar, CPPB, Purchasing Agent, at:

178 Postal Mail Address: Physical Address:

Martha L. Salazar, CPPR, Purchasing Agent Marlha T., Salazar, CPPB, Purchasing Agent
Hidalgo County Purchasing Deparlmeni ITidalgo County Purchasing Department
Administration Building Adminisiralion Building

2812 5, Business Thay 281 2802 S. Business Hwy. 281

Tdinburg, Texas 78539 Edinburg, Texas 78539

Hidalga County requires respondents, when hand delivering statements ol qualilications, to have a Purchasing
Department representative time/date stamp and initial the envelope when dropping RFQ ol

All eosts and expenses associated with Lhe proparation and submission of (REFQs, bids, proposals andf/or quotes) shall be
the responsibility of the respondent/participant and no reimbursement for such charges or expenses shall be pussed onto

[Tidalgo County.

PROPOSER'S AFFIDAVIT: Respondents to this RFQ must submit a signed Mroposer’s Allidavit (attached
herein in Exhibit F) cerlifying that the submission is (1) notl the result of Collusion as desctibed in the
Proposer’s Affidavit, (2) thal (he Respondent does not have a Conllict of Interest as described in the Proposcr’s
Alfidavit, or (3) that the Respondent has not and will not attempt to lobby dircetly or indirectly as described
the Proposer’s Affidavit.

NON-DISCRIMINATION: Rcspondents, during the performance of this contract, will nol discriminate
against any cmployvee or applicant for cmployment because of race, religion, scx, national origin or disability
excepl where religion, sex, national origin or disability is a bona fide occupational qualification reasonably
necessary lo the normal operation of the contractor.
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PROCESSING TINE FOR PAYMENT: Respondents are advised thal a vunimum ol thirty (30) days is
required to process invoices for payment.

ELECTRONIC TRANSMISSION OF RF(’s: llidalgo County's Purchasing Department will not accept
telegraphic or electronically transmilled submissions.

PROOLI OF FINANCIAL AND BUSINESS CAPABILITY: Respondents must, npon request, furnish
satisfactory cvidence of their ability to furnish products or services in accordance with the terms and conditions
ol these requirements. Hidalgo County will make the final determination as to the Respondenl's abilily.

RESPONDENT DEFAULT: Hidalgo County reserves the right, in case of Respondent default, to procure the
articles or services from other sources and hold the defaulling respondent responsible for any excess costs

occasioned thereby,

RESTRICTIVE OR AMBIGUOUS REQUIREMENTS: It is the responsibility of the respondent lo review
the Reguest for Qualilications (RFQ) packet and to notify in writing the Purchasing Department 11" the
requirements are formulaled in & manmer thal would unnccessarily restrict competition. "Lhese criteria also
apply to requirements that are ambiguous,

RF(Q QUESTIONS AND ANSWERS: Any protest(s) or question(s) regarding the regquirements or request for
gualifications procedures must be reecived in the Purchasing Department via facsimile to (956)292-7612 or via
e-mail to heidi.ortiz@co.hidalgo.tx.us BY NO LATER THAN September 12, 2016 at 5:00 p.om. Responses
will be sent to all applicants by September 16, 2016, TELEPHONE INQUIRIES WILL NOT BE

ACCEPTED.

SIGNING OF QUALIFICATIONS: In order to be considered all subimittals must be signed. Please sign the
original in blue ink.

WAILVING O INFORMALITTES: Hidalgo Counly reserves the right to waive minor informalities or
technicalitics when it is in the best interest of Hidalgo County.

SUBCONTRACTING: The successful Respondent may not subcontract the award without the writlen consent
of'the Commissioners’ Courl ol Hidalgo County.

DAVIS BACON ACT: Program Manager (M) when required by County will be responsible to monitor and
etforee the minimum wage provisions of the Davis Bacon Act and the various stalules dealing with funding for
conslruction thal conlain similar minimum wage provisions.
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SECTION-II
RFQ REQUIREMENTS

REQUEST FOR QUALIFICATIONS: The required contents and limitations for the preparation of the 500,
as well as the anticipated Scope ol Services arc deseribed in this scetion.  Pailure to provide the requested
information or adhere to any County limitations may resull in disqualification of the submitted S0Q). The
participating firm(s) should provide proof that their insurance programs meel the regquirements ol Exhibit C.

UNDERSTANDING OF THE PROJECT: This section of the SOQ) should demonstrate the Respondent's
understanding ol the Projeet necds, the scrvices required, and any local issues or concerns. ‘Lhe development of
a project such as the Courlhouse Project is an uncommon occurrence for the County.  Accordingly, the County
does not employee fulltime professionals or stall’ necessary to provide the County’s program managcment
necessary for a development of this scale. The overall objective is to provide Program Manager (“PM™)
scrvices cncompassing planning support, community outreach, design management, construclion project
management, [icld inspeetion scrvices, warranty management and asset preservation, project controls,
administration and compliance momltoring of funds or other related services for the Project. 1t is imperative that
the implementation of the Project be compleled on schedule and within budget. The sclected firm and its key
persomnel must have M experience in the management and execulion of similar major, public, capital
improvements that involve construction. It is not necessary that the experience be courthouse specilic, bul such
cxpericnec is relevant. Accordingly, the SOQ) should list any relevant experience as a program manager on a
courthouse project in any stale within the past ten years including the name of the key personnel on such
projects and whether such persons are stll with your firm. This description should be concise, candid and

limited to 3 pages in length.

FIRM QUALIFICATIONS: This scction of the SOQ should address how the selected PM will act as County's
advocate and represent the County in managing the Project development process.

The successtul respondent must demonstrale a highly qualified ability to accomplish the objectives of this R17Q).
Additionally, the successful Respondent must demonstrale a deep understanding ol siralegics to achicve a high-
performing building development process and physical building that shall be accomplished within the Project
budget.

The I'M must be experienced in and capable of providing the following scrvices pencrally described below and
in the Scope of Services, The County may in ils discretion choose nol Lo procure some portions the following or
Scope of Scrvices and may request other services not listed below.

SUMMARY OF SCOPE OF REQUIRED SERVICES:
a) Management of Design Phase: The PM shall be responsible for providing project management of the
remaining portions of the design phase and supporl the development ol scopes of construction work to be

included in design review and construction packages,

by Management of Overall fask Seguencing: The PM shall be responsible lor developing ol a Gantt chart or
gitnilar device with sufficient detail to establish the overall sequence of Project elements and timing for
complelion of cach clement and the overall Project

¢) Management of Consiruction Phase: The PM shall be responsible for providing project management ol the
construclion phase.

dy Field mspection Services: The PM shall be responsible for providing field inspection services as necessary
to ensure complianee Lo schedule, budget, quality and other CMAR contractual requircments.

- T
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¢) Profect Controls: 'The PM shall be responsible for coordinating with the appropriate persons to manage the
processing of schedules, desipn deliverables tracking and distribution, inveoices, contracts, change orders,
amendments and other controls to develop systems that result in the delivery of worl and services on time
and 1n budgel.

f) Project Close (ui: The PM shall be responsible for assisting in the preparation of documentation for
close-oul. Close-oul includes the sct-up of preventive maintenance programs, management of warranties
andl asset presevvabtion lor each project executed. The PM shall be responsible for all necessary financial
reports,

g) Temporary Facilities: The PM may be responsible [or management of temporary locations as needed for
SWINE space.

Phases of Activifies
The PM is expected to provide PM services during the following phases of the Project:

Design Development Phase
Construction Document Phase

GMP and Procurcment Phasc
Construction Phase

Commmissioning and Aclivalion Phase
Contract Closeout Phase

e ooe TR

Additionally, this section should include a description of the firm's project personnel and their most recent (and
varicd) projects. For cach project, a client contact name and phone number should be included for reference
purposes. Addilionally, the names ol the personnel proposed for this project who participated in the listed
projects should be provided, This project Tist is Timiled (o 5 pages.

PERSONNEL AND STAFFING: The SOQ should provide an organizational chart fin the proposed Project
personnel and a summary paragraph of the Project services to be performed by each proposed statf member,
Biographic summaries thal highlight the cxpericnce relevant to the specific Project responsibilities should be
provided for all proposed personnel. A statement should also be included about such personnel’s education,
training and experience related to the services lo be provided. There is a one (1) page limitation for cach
biographic summary provided.

ADDITIONAL INFORMATION REQUIRED
Additionally, the SOQ should include, bul not limiled to the Tollowing information:

a. lirm name, address, phone number and person to contact regarding the 500Q);

b. Qualifications and recent experience of the firm and key personnel relative Lo the performance of
similar scrvices, cspecially those for public governmental entities. This should also melude the
following information:

= Ewvidence of achicvements acquired by PM staff;

»  Representalive PM experience relevant to the Project;

» list any relevant experience as a program manager on a courthouse projeet in any statc within the
past ten years including the name of the key personnel on such projects and whether such persons
arc still with yvour firm.

= List of references including the name, address and phone number of the person most closely

associated with the lirm's prior projoct performance;
e ——
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«  Statement of the ability to commence services immedialely aller successlully negotiating a contract
for scrvices;
Farniliarity with and cxperience in the geographical area of the Project; and

»  Slatement reparding achicvement of LIUDB or MBLE/WDBLE poals.

PARTICIPATING FIERMS ARE NOT 10 PROVIDE A FEE PROTOSAL
The fee will be negotiated in accordance with the Proflessional Services Procurement Act, Tex. Govt. Code
Arm, 2254.001, et seq. Once selected, proposer is to provide a fee proposal based on the scope of worle

PROJECT DESCRIPTION AND SCOPE OF SERVICES

1) GENERAL PROJECT DESCRIPTION
The County of llidalgo, Texas (“County™) is developing a replacement courthouse (“Project™). 1t is
anticipated that the Project building will include approximately 400,000 to 500,000 square [eel, 24
courlrooms, District and County Clerks” offices, and other offices and room for expansion.

A proposal was submitted in response to an RFQ lrom a design team comprised of CROS/AIDR/ALalfY and
Balfour Beatty, which contained a schematic design, A copy is atlached lor information about the Project
paramcters, Exhibit F.  Subsequently, a team led by HOK prepared a peer review and suggested an
allernalive design, which is also attached, Exhibit (. These documents provide the basic characlenslics ol
the tacility being developed, which i3 now at the Schematic Design Phase level and apparently ready to be
taken to the Design Development Phase level upon architect sclection The Architeet of record has not been
selected.

2} SCOPE OF SERVICES:
This RFQ is intended to oblain PM scrvices in accordance with all applicable law pertaining to the
procurement of prolessional services and the requirements of this RUQ.  ‘The Respondent should
recomumend any tasks and services it (hinks advisable in addition to thosc described below and any services
it considers inefficient and unnecessary for this Project.

2.1 Responsibifities and Deliverables
The PM’s Responsibilitics and Deliverables for the Project may include, but are not limited to,

the following,

2.1.1. Responsibilitics:

a. Provide personnel and managers to which the County has no reasonable objection who have
the education, training and cxpericnee to carry out the scope of services required for a
successiul project. :

b. Develop a Program Management Plan with Countly input that defines Project requirements
and pgoals. 'This document should provide guidelines for the Project slakeholders® activitics
and provide, without limitation, stratepies for accomplishing such requirements and goals.

¢, Develop media and PR documents, wcbsitcs and events under the direction ol
Commissioners’ Courls” authorized representative.

d. Develop project controls for managing the development of the Projeet on behalf of the
County, which shall include, without limitation, conirols lor construction and other
documcnts, financial matters, quality and inspections, administration ol conlracts,
compliance moniloring and closc-out.

e. Develop a master schedule that 15 continuously updated and coordinated with professionals’,
CMAR’s and subcontractors” schedules, submitlal schedoles, inspection schedules, pernit
schedules, and occupancy schedules. Provide recommendations or schedule modifications
to complete the Project on time and factors to consider in making any modilications.
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Recommend recovery aclions and solutions on a timely basis to cnsure appropriate corrective
decisions are made.

f.  Assist with Project budget development. Develop master budgeting tools and controls.
Obtain and monitor design-to-budget estimates for each design review issuance and bid
package. Provide recommendations for medifications to complete the Troject within budget
and [aclors o consider in making any modifications. Recommend recovery actions amd
solutions on g Umely basis Lo cnsure appropriate corrective decisions are made.

. Monitor professional services and administer their contracts with the County to cnsure
delivery for periodic reviews within the established schedule and cost paramcters and in
compliance with quality assurance requirements, . Consult and advise on construction cost
versus long term maintenance cost choices as the design develops.  Provide timely
prolessional scrviec commmumnications.  Develop and implement appropriate recovery
strategies when managemenl objeclives arc at risk

h. Develop and implement sirategies o implement and maximize the value of Construction
Manager at Risk (“CMAIR™ Project delivery, possibly including (asi-track delivery
techniques and multiple construction document packages, which would enhance the building
program goals of high quality buildings delivered on time and within budget.

1. Assist the County in providing regular reports to Commissioners Court, County officials and
personnel, the City Council of Edinburg and other stakcholders and in administering and
facilitating agreements between the County, the Cily Council ol Edinburg and other
stalccholders.

. Aassist the County as required in program financial or programmatic audits,

k. Fvaluale and review any design errors and omissions that breach the applicable professional
standard of care, rendering prolessional opinions lo County and assisting County in recovery
efforts if necessary.

. Monitor during design and construction compliance with all lederal, statc and local
applicable  cnvironmental requirements, standards, building and  accessibilily  codes,
ordinances, flood and drainage requircments and repulatory requirements.

m. Manage the submillal and obtaining all required documents for approval by lederal, State,
County, City, and flood district and olther governmental agencics having jurisdiction over the
Project.

n. Provide document quality assurance/quality control reviews.

0. Verify that all addenda have been incorporated into the final plan set priov o slarl ol
consiruclion,

p. Organmize and conducl a pre-consiruction conference. The agenda will cover, without
limitation, site organization, communications, coordination, correspondenec, submittals,
mectings, requisitions, change orders and schedule, The conlerence will include all project
stakcholders including the County representatives, the architect and consultants, and the
CMAR,

g. Monitor and assist in construction docuwment dissemination.

r.  Support and assist CMAR in the construction program procurement plan and schedule.

Provide a full-time site representative for inspections and other activities.

L. Provide project management of construction activities, Conduct and lead regular jobsile
meelings, oversee qualily assurance testing and inspeetion programs and monitor contractor
and subcontractor work for deficiencies, Maintain copics of all contract documents, RIT's,
ASD's, submittals, change orders, pay applicalions, and olher documentation. Monitor
contractor and subcontractor safety programs. Monitor communication, processing and
documentation ol samc.

u, Report potential budgel and schedule variances and monitor implementation of recovery
plans to achieve on-time Project completion.

v. Monitor and inform the County of 'roject cash flow.
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w. DOnsure that all contract drawings, terms and conditions arc adhered to during the construction
phasc.

x. Validale accuracy and supporting documentation of pay applicalions of architeet and other

consullanls such as testing firma.

Monitor CMAR work quality and compliance with the terms of the contracl and the quality

level expected for the Project in a manner coordinated with on-site activities ol the design

professionals. Quality Control encomipasses all phascs of the work, such as approval of

submittals, procurement, storage of materials and equipment, coordination of subcontractor's

aclivilics, and the inspections and tests required to be surve thal speeiflicd materials are used

and installation 18 aceeptable to produce the required end product. Work with architects to

assist in monitoring the quality of the work being performed and ensure the CMAR maintains

the quality expected as well provide any corrcctive action required for any identilied

deficiencies. Monitor the activities ol all testing inspection consultants, inclusive of testing

laboratorics, factory testing and on-site testing. Develop monitoring and tracking procedures

lo be [ollowed by all testing inspection consultants, The PM shall not interfere with or

take on any control over any construction means, methods, sequences, techniques or

safety programs of CMAR or its subcontractors or suppliers.

Z. Participate in and make recommendalions on the issnance of the certificates of substantial
completion and conduct final inspections with Counly personnel,

ag, Parlicipale in and make recommendations on the issuance of the certificate of final
complelion.

bb. Ensure that the eltorls ol County departments are coordinated with the on-sile CMAR
activities.

ce. Manage and facilitate the implementation ol all cormissioning processes and guidelines
ihroughout the Project duration.

dd, Assist in coordinating furnishings, fixtures and equipment installalion as requested by the
County and Project move-in.

ce. Administer post construclion closc-out, start-up, and transition to operation including
cnsuring receipt of all operalions and maintenance manwvals, warranties and  as-buill
drawings.

IT. Eapedile final Project close out and approval for final payment to CMAR and assist in all
post comstruction dispute resolution as necessary.

g, '|'he County may require commissioning scrvices for some building syslems o be determined
such as IIVAC and any L.EED certilication.

'

2.1.2, Deliverables (including, without limitation)
4. Organivalional chart for managers and key County and PM stall’ of the Project with
biographical informalion ol all PM personnel and managers.
Program Management I'lan.
Task scquencing plan.
d. Troject Controls.

=2

e

e, Master Schedule.

f. Master budgeting tool and conirols.

o, Cost estimating documents and controls.

h. All reports, charts and controls generated in perlormance of Project Responsibilities,

i. Full-time silc representative.

j. Regular reporls on Project’s progress including, but not limited lo, Project cost, schedule,

cash flow projections, change orders and work status.

k. Projcct controls, performance and management metrics and related reports to assure all
aclivitics procced on schedule, within scope, within budget and at guality levels agreed to.

], Within 30 days of contract award, submit & contractor outreach and public communication

e —
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11.

0

plan that encourages participation of MWDBL involvement throughout the services assigned
Lo the PM and periodic reports on reaching poals.

. Check-Tist lor each design submiltal to ensure thal the County has considered all applicable

issues and the most current inlormaltion 1s delivered o CWMAR.

Document issuance controls,

Daily project field reports of all the details of the work including, without limitation,
weather, manpower, CMAR cquipment, material and equipment deliveries, general
description of work being performed, presence of design professional performi contract
adminisiralion duties, assessments ol quality and workmanship and location issucs and arcas
of concern or eritical (o job progress in both electronic and hard copy forms.

Project progress photos,

Reports on completion of CMAR’s punch-lists and substantial completion imspections.
Recommendations, reports and documentation on any change orders and claims by the
CMAR or its subcontractors

Delivery ol all as-buill drawings, warranties and Projeet scrvice documentation to County for
record keeping purposes.

3) CMAR PAY APLLICATION PROCESSING

The PM will develop and implement a two-step process for the review and approval of monthly CMAR
payment applicalions and will process the [inal application lor payment.

3.1, During the final week of each month, M will conduct a payment application review meeling (o
include architect and CMAR for the purpose of reviewing a draft of the monthly payment
application. Each linc item will be reviewed and cither accepted or noted for changes.

3.2, A sccond mecting will be held with the contractor to review the corrected payment application.
IT acceptable, PM will recommend approval to the architect and County. If changes need to
aceur, PW will work with the CMAR to pet all changes made as soon as possible for acceptance,

33 PM, with input from architcet, will review the final payment request upon successful completion
ol all closeoul ilems, including (inal punch list, all permits, substantial completion certificate(s),
and resolution of any open claims. Onee PM, together with the architect, is satisficd that all
contractual obligations have been met will recommend approval and submil Lo the Countly the

final pay request.

T
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SECTION-II
SELECTION / EVALUATION

SELECTION/EVALUATION PROCIESS:
The respondent's SOQ will be evaluated hased on the criteria presented below. These criteria will be scored on
the scales shown on the enclosed "RIFQ Fvalualion Form." The cvalvation system consists of a 105-poini

syslem,

1) Professional Qualifications (25 Poinis)
The Respondent must demonsirale a highly qualificd ability to accomplish the ohjectives of this RFQ
and a deep understanding of strategies o achicve a high-performing building development processes and
physical building that shall be accomplished within the Projeet budget and schedule. The Respondent
musl demonsirate that it is experienced in and capable of providing the services described in the Scope
of Services.

The Respondent must demonsirale its qualifications and cxperience in providing the types ol scrvices
ithat will be required:

4, Management of Design Phase: 'The PM shall be responsible [or providing project management
of the remaining portions of the design phase and support the development of scopes of
construction work to be included in design review and construction packages.

b, Munagement of Overall Task Sequencing: The PM shall be responsible for developing ol a
Ganit chart or similar device with sufficient detai] o eslablish the overall sequence of Project
elements and timing for completion of each element and the overall Projeet

c. Management of Comstruction Phase: The PM shall be responsible fir providing project
management of the construction phase.

d. Field Inspection Services: The PM shall be responsible [or providing ficld inspection services as
necessary Lo ensure compliance to schedule, budget, qualily and other CMAR contractual
requirenients,

¢. Project Controfs: The PM shall be responsible for coordinating with the appropriate persons 1o
manage the processing of schedules, design deliverables and distribution, invoices, coniracls,
change orders, amendments and other controls to develop syslems that result in the delivery of
work and services on tme and in budget.

£ Project Close Out: The PM shall be responsible for assisting in the preparation of documentation
for close-out. Close-out includes the sel-up of preventive maintenance programs, management of
warrantics and asset preservation for each project executed. The PM shall be responsible [or all
necessary financial reports.

g, YLemporary Facilities; The PM may be responsible for management ol temporary locations as
needed for swing space,

_— e e
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2) Experience of Project Team and Ability to Commit Resources {25 Points)
The Respondent must demonstrate that its key personnel that would be assigned to the Project are well
qualilied by education, training and applicable experience to competently camy out the goals and
requirements stated in the RFQ.

The Respondent must provide an orgamzalional chart for the proposed Project team and a summary
paragraph of the Project services each would perfinm. The Respondent must designate cxpericnecd
technical staff to completely and efficiently perform the Services, either through their own personnel
or consullants. The Response must identify the Project team compaosition, Project leadership, reporling
responsibilities and address how consultants would fit into the team structure. Biographical summaries
that highlight the experience relevant to the specilic Projeet responsibilitics should be provided for all
proposed personnel, A statement should also be included about such personnel’s education, training
and cxpericnce related to the services to be provided. There s a one (1) page limitation for cach
hiographical summary provided.

The Respondent must provide assurances of how its qualified team members would be committed to
this Project, full- or part-time.  Such information should also describe other of Respondent’s resources
that would be available and committed.

3) Helevant Expericnec (20 Points)
The Respondent must have adequate experience as PM for varied projects of a similar nature and
scope. The scope of relevant projects must be included as well. Any relevant experience as a program
manager on a couwthouse project in any stale within the pasl ten years is relevant. For cach such
project of a similar nature and scope listed, state the minimum limit of coverage amount of
Professional Liability Insurance required and the extent to which such limit was [ully dedicaled to the
projecl.

The Respondent must be regislered with the Texas Scerctary of State to do business in lexas. 'The
Respondent should list any relevant professional allilialions such as the Projcet Management Institute
or the Construction Management Association of’ America,

In the (bllowing criteria for minimum and preferred qualifications and expenience need not consist of
continuous work but may be made up of discontimious periods of full-time services with cumulatively
cquivalent vears of experience,

»  Minimutn Qualifications - The Respondent must have been M fin lwo (2) dilTerent types of
projects and must have been personally involved with 50% of the technical development of the
projects;

«  Preferred Qualifications - The Respondent must have been PM for five (5) different types of
projects and must have been 85-100% involved with the technical development of the projeets.

4) Understanding of the Project (20 Points)
The SO0 shall:
+  Demonstrate an understanding of' the Scope ol Services
= Identify information to be gathered or obtained
oS00 clearly demonstrales an understanding of this Project

The SO shall be clear, well organired, easy to evaluale and appropriate to this RFQ).

»  Minimum Qualifications - The SOQ must address knowledge and experience ol working with

mulliple enlilies, such as countics, citics, ctc.
- @@
Exhibil "A" Requirements Page 11




«  Preferred Qualifications - The SOQ must address the proposed approach lo complete the Scope
of Services and identify information to be gathered or obtained and how il would be used in
addition to the minimum qualifications.

5) Familiarity With Applicable Rules and Repulations {10) Points)
The SOQ must indicate through past experience ol the proposed team that they posscss sufficicnt
lknowledge of governmental regulations, appropriate codes, guidelines, professional sltandards and
policics (as required).

+  Minitnum Qualifications - The SOQ must contain a narrative that outlines applicable repulations,
guidelines, standards and policies.

«  Preferred Qualifications - Suitable examples of previous projects completed in the area by the
PM in addition to the minimum qualifications.

NEGOTIATION PROCESS:

Negotialions will commence with Commissioners’ Courts” approved number one ranked firm.

1. The number one ranked firm will be asked Lo submil (as part of thosc nogotiations) a definitive "Scope
of Service” including proposed fees and expenses. This document shall include in addition to the other
requircments a verification that all of the insurance requirements of Exhibit € shall be mel including,
withoul litnitation Scetion 5.1, which provides:

Timits of coverage for Prolessional Liability Insurance shall be no less than:
$3,000,000 each claim dedicated only to the County of Hidalgo Courthousce Project
$5,000,000 annual aggregate dedicated only to the Counly o Hidalgo Courthouse Project

2. The negotiated contract including best and final offer with the successful fimm will be presented o
Commissioners' Courl (including respondent’s confirmation of compliance with all requirements
including, without limitation, insurance requivements) for consideration and final approval.

Il negotiations with the number one ranked finn fail, the Turchasing Deparlment will recommend to
Commissioners' Court that nepotiations ccasc with the number one ranked firm and commence with the next

highest ranked firm.
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FVATTTATION FORM
EXHIBIT “B*
PROGRAM MANAGEMENT SERVICES

RFC No. 200 6-267-09-21-H{(}
_ - - Ry

Seleciion Crileria Points Score

1. PROVESSIONAL QUALIFTCATIONS
{23 pts, max.)
e (Cmalitications and experience in providing on
similar scale projects:
o Management of desipn phase
o Management of Owverall Task Sequencing
Management of Construction Phase
Ficld Inspoction Services
Frojeet Controls
Frojeet Close-Cut

2000

........................................... L EE LR PR E L ERRREEY

e Fxamples of strategics used on other projects ol
similar seale to achicve a high-performing building
development process and physical buildings leading 10
toy projects within the Project budget and schedule.

CommentsRationale For Points: Total;

2. EXTERIENCE OF FROJECT TEAR AND
ABILITY TO COMMIT RESOTTRCTS

25 pts. max

(25 pts. max,) 5

o Instances of proposcd team working wypelher on
projeets of similar scale

...................................................................... EEL L L LN TR T O TR TR R R EEEEY EE R R E R RS C LR EEE L,

s (Cualitications by cducation, iraining and applicable

expericnee of proposcd personnel in program 1
management gencrally
e Assurances of committed resources 10
Comments/'Bationale Vor Poinls: | ‘lolal:

3. BELEVANT EXPIRIENCE
{20 pts, max.)
Relewant professional affiliations such as the s
Project Management Institute or the Construction
Managemaoent Assoclation of America,

............................................................................................... ETCE L L L CEE L L L L LI T

« Relevant program managemsnt experignce 5
»  Relevant program management experisnce on 10
courthouses oo
CommentsTationale For Points: Total:
RIQ-2016-267-09-21-HGO EXHIBIT “B" 1 OF 2
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EVALUATION FORM
EXHIBIT =B
PROGRAM MANAGEMENT SERVICES

REQ No. 2006-267-049-21-H(0)
R e T

4. UNDERSTANDING OF PROJECT !
) :
(20 pts. max.) 10
P Demonstrate an ounderslanding ol the scope of services
¥ Tdentity information to be pathered or obiamed/proposed 3
approach to complete the scopc A R bt N et Sl [ ek ]
500 clearly demonutrates an understanding of Lhis 3
| Froject B
Commoents Ralionale or Poinls: Total:
5. FAMILIARITY WITH APPLICABLYE RULLS AND
REGULATIONS:
(10 pis. max.) 5
#  Indicale passed experience of the proposed Firm
knowledge of governmental regulations, appropriate
......... codes, guidelines, professional standards and policies | L
#  Must conlain a narrative that ontlines applicable 5
regulatons, puideline, standards, and policies | :
CommentsRationale For Points: TOTAL:
i TOTAL SCORE:
EVALUATTION INFORMATION:
Project No.:
Project Name:
Department:
Firm/Participani:
Name of Evaluator:
Evaluator Signature:
Date:
RIHQ-2016-267-09-21-HGO EXHIBIT “B” 2002
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1.

Exhibit C.

County of Hidalgo Insurance Requirements of Program Manager

as an Exhibit as part of the Contract Documents. In the event of conflict between any of the following Insurance
Requirements and any provision in the Contract Documents, these Insurance Requircments control, amend and supplement
the conflicting provision.  Subject to review and revision by the County of Hidalgo from time to time, in the County of
Hidalgo's good faith Judgment, the following insurance shall be maintaincd by Program Manager with coverage and limits of
not less than those set forth below at all times during the term of the Agreomont and thereafter as required.

Cw;:ragé-s. Limlts and Gther Requirements

Commercial General Liability. Program Manager is Lo maintoln commerclal general ability ["CG1%] insurance and, if necessary, commercial

Ihe llmits af coverage shall nat he less than the follnwing amounts:

510,000,000 Products and Completed Operations Aggregate

Also zee Section 4.2 for Excess Coverags reguiremenls.

A Designalﬂd Consbouction Project(s) Goneral ;"—"-F.’E[f':-j-'.:fl-tl? Lirnit shall he provided on 150 farm CG 25 03 05

This insurance is to be issued un he most recent reasanabily available and unmadified 150 form CG O 01
ar equivaient, and shall cover liahility arising from premizes, ongoing and compleled operalions.

Coverage shzl! include but not be limited Lo I?abili[-,: assurmed By Program Man:u::r.lr'nindr-r the Agreement,
including the tort llahility of another assemed in A business contract, and shell include urrredifled

Addilicnzl nsdred slalis shall be provided in favor ﬂf_ffollnt',r af Hidalgo Parties on [50 form CE 20 10 10

The personal injury \'_'UrIL!'HI.'lI.IH..li;L.'l—ilil'}' exelusian shall be deleted,

Ikls insurance shall he endorsed to provide nrimary and noncontributing lizbilily L'.LI'-'\'_"T-HJ_‘,L' by 150 CG 20 01

04 13, It is the specific intent of the partias Lo the Agreament that all Insusance required hersin shall be
primary 1o and shall scek no contribution from any other insurance {orimary, umbrella, conlingent or
oxcess) maintainad by County of Hidalga Parties, with Courty of Hidalpo Parlics” Insurance being excess,

Program Manager agrees ta waive it rights of recovery and shall Cause this insurance W ba chdorsed to
waive all rights of subrogation in favor of Counly ol Hidalga Parties an 150 form CG 24 D4 05 09,

This Insuranee shall e endorsed to provide a 30 day notice of cancallation to County of Hidslgo,

erohilited pxclusions/limitations or their equivalents include bul are nol imited s

Amendment ot insured Contract Definiticn 150 CG 24 26;
Any endorsemenl modilyving he Dmpleye:s's Lal:lity exclusion;

“Insured wa. Insured” excopt Mamed Insured v, Named Insured;

Known, Continuous or Progressive Injury or Damage;

Lirnilation ul Coverage Lo Designatod Premises ar Praject 150 06201 44,
I, PFunitive, Fxemplary or Multiplied Damagas [Where Permilled By Low is acocptable);
i Arg other excusion or limiLatlon reasonably unacceptable to County of Hidalgo.

Business Auto Liability. Program Meneger is lu maintain business aute insurance and, if necessary, commercial excess insurance, meeling al

Alsu sec Sectlan 4.2 for Lecoss Coverage requirements.

MNa. Lpecifications
A, LIABILITY
1.
owe0ss insurarce, issued on an Oocurrence Basis meeting at least the following specilicalions,
11 | MinimumLimits
510,000,000 Per Occurrense
510,000,000 Gzneral Axpresale
510,000,000 Parsnnal znd Advertising Injury
1.2 General Aggregate
0%,
1.3 Farm
1.8 Insurcd Contracts
Senaration of Insureds coverage.
1.5 Additional Insured
1. to the extent permitted by law.
1.6 Personal ||'|J.I.JI."’I' Contractual Liability
1.7 Primary and Nonco ntribué}.rry
secondzry and noncantributing.
18 Waiver of Rigﬁ-n.f Recovery and
Subrogatlon
19 Motice of Cancellation
138 Prohibited Exclusiens or Limitations
|
b
c. Classification or Business Nescriptinn;
d.  Centractuzl Uability Limitation 150 CG 21 35;
u
f
B
2.0
least the fellowing specifications.
21 Minimum Limits
2.2 Form

This insurance is to be issued on the corrent edilion of Lhe (50 CA 00 01

SO0V




This insurance is o cover damapes harause of hodily injury or properly damages causci by an accident and |
resulting frem the County ot Hidalze wwnarship, maintenanees or use of any avtn, including owned, hired
and non-owned aulos,

Additionzl Insured status shall be providad in Taver of Caunty of Hidnlgn Parties on 150 torm CA 20 48 10
13.

Pragram P~'1:II.'|.:|,;:nr agrees to weive it rights of recovery and shall cause this insurance to he andarsed to
wiaive all rights of subrogation ir: Tavor of County of Hidalge Parties an 150 form CA 34 44 10013,

This insuranee shall be endorsed 1o privvide a 30 day notice of cancallation Lo the County of I'i::.]ﬂlgﬂ.

Workers” Compensation and Employer’s Liability. Propram Manager is to maintain workess' compensation and employer's liability
War P

insurance and, it necessary, commercisl exoess insurance, meeting at least the following specifications.

The rainimurn Fmits of this insorance shall be na less than the statutary fmits.

The minirmum lirmils of ils Insurance shall be na less than $10,000,000 esch accident and disease,

Also sea Seclion 4.2 for bxoess Coverage requirements.

Ihe state In which the Services are to be perfarrmed musl be listed under ftem 3.0, an the Information
Mage of the pulicy. |

This Insurance is ta cover lfability zrising out the Program Manogar's cimpleyment of workers and anyone
for whom the Program Manager may be lable for workers' eompansation clzims. Worker's cornpensation
insurance 15 requined and na “alternative” torm of insurance is parmilled,

USLEH coverage must he provided whera such oxposure oxlsts lsting the state(s) in which Sarvices zre Lo
be perlormed.

I'a the extonk permittad by |aw, Program Manager agrees Lo walve |1 tlghts of rr.-co_ur-n:.r and shall cause this
inzurznce to be endersed Lo walve all rights of subregation in favor of County of Hidalgo Partics on form
WICAZ 03 04,

This insurance shall be endarsed Lo a;ﬁ'.'idl_' @ 30 day natice of cancellztion to Cou nty of Hidalgo.

Excess Liahility. If any of the required coverages are Lu be mainlained by ane through excess liabflity insursnce, Program Manager s to
roainlain excess lability insurance meeting at least the following specilicatlons,

This insurance shall fallow form of the underling coverages. It shall be excess over and be no less broad
than all coverages and conditions deseribed above, Ingluding but nat limited to the required additlonal |
imsured stalus, deslgnated construction projece(s] andfor location(s) gereral aggregate, waiver of
sulragation, natice af cancellation, znd prohibiled exclusions or limitations, and will be primary to and nol
zeek contribulion from any other insurance [primary, umbrella, contingenl or execss) maintained by
County of Hidalgo Parties,

CaEL

510,000,000 Fer Coeurrence

410,000,000 General Apzrepake

510,000,000 Products and Completed Dperatinns Ageregate
%160, 040,300 Personal and Advertising Injury

Alto
510,040,000 Per Accidanl

Fll
510,000,000 Each &ccident and Disease

The policy limits reguired herein may be grovided by 2 combination of primary end excess pollcles, but in
nw event shall the total limits of liability available for any cne occurrence or accident he less than the

| amount required herein.

Such coverage shall have the same inception date as the commercial general lakliity ond employer’s
lianility coverages.

Mrap-awn coverage shall be provided for reduction andfar exhaustion of underlying sparopate lmits,

23 .'-'.mp.e

24 | Additional Insured

25 Waiver of Right of REL'.D\I’L‘ITY and
Subrogatlon

I :'.Ei Maotice of Cancellation

3.0

3.1 Workers' Compensatlon Limits

3.2 Employer's Liakility Limits

33 Territory

34 Scope

3.5 United States Luné-shun:mcn and
Harbor Warkers [“LSLEH]

3.6 Waiver of Right of Recovery and
Subrogation

3.7 Notice of Cancellation

a.0

4.1 Scope

4.2 Limits of Liahllity

_4.2 1 Concurrency
4.3 | Drop Down Coverage
4.4 Defanse Costs

SeT4Ga2v]

| This insurance s ta include a duty tn detend any insured.
|




Professional Liability. Frogram Manager is Lo malatain Professional | fahility insurance meeting al leasl the followlng specifications,

Lirmils ol coversge shall be po iess than:

S5,4000,000 cach claim dedicated only to the County of Hidzlgo projecl covered by the Azreement
55,000,000 annuzl apgrapate dedicatad only Lu the County of Hidzlze project coverad by tha Agreernenl

its engagement of sub-consultants and subcontraclors under e Agreement, incheding hut not fimited 1o
desizn or desizn/build serviees,

.-i-n-,r relrcactive date must be effertive prior to beginning of sarvices or Lhe Coun ty of -iid-:!lgl'l.

| d.  punitive, exemplary or multiplicd domages (Where Permitted By Lew is acceplable)

This insurance is net permilled L include any type of exclusion or limitation of coversge applicoble to
claims arising lrarm:

a.  bodily injury or praperty damage where coverage is provided on bekalf of design professinnals ar |
desipr/build contraclors;

k. hzbilalional of resldential eperatians;

t.  maid andfar micrebial matter and/or fungus andfor blolagical suhstance; or

A profassional liability endorsement to a general lfability policy is not scceptebla.

Pollcios written on a Claims-Made basis shall be mainlalned for at least four years beyand subistanbial
completion of the Projecl improvements. The punchase of an extended discovery period or an extended
reperling period on a ClaimsMade palicy will not be sufficient b meet the terms of this provision.

Program Manager aprees to waive it righls ol rocovery and shall cause this insurance to be endorsed o
waive all righls of subrogatlan in faver of County af Hidalzo Marties.

[his lnsurance shall ke endorsed to provide a 30 dzy nolice of cancellatian ta County af Hidalgo.

Pollution Liability. Frogram Manzger & is 71 is not required Lo mainlain Pellutien Liability insurance meeting at lessl the following |

Limits of coverage shall be no less than:

52,000,000 eack: claim
54,000,001 znnual apgregata

The policy must provide I'_'L.";.-'L'."UEL' [Hs

3. the full scope of the named insurcd’s aperations (on-going and compleled) as described within the
scape of Services under the Agreement

h.  Inss arising from pollulants neluding but not limited to fungus, bacteriz, bivlogical substonces, mold,
microklal matter, asbestns, lead, silice znd contaminaled dryeall

¢.  third party liability for bodily injury, property damage, clean up expenses, and defense arising from
Lthe cperatlons,

d. diminuticn of value and Matural Resources damages

e, centractual liability

1. claims arising from owned and non-owned disposal sites utilized) in the performance of e
hEreemsnt.

Cowverage extensions to Lha General Lablilty Insurance policy without a ssperate insurance agreement for
Conlraclors Pollution Liability insurance will not falfill this raguircment

e palicy must insure contractual fiabilily, name Caunty of Hidalge Parties as an Additional lnsuzed, and
be primary 2nd noncontrloutony ta all coverage availanle o the Additional Insured,

Coverage shall inclucle but nat be limited ta liaki ity zssurned by Propram Manager under the Agreement, '
inciuding the tart liability of anuvlher assumed in a business contract.

6.8

5.0
5.1 Minlmum Limits
5.2 Seope
5.3 bl I{.;a.trnar:ti'.rﬂ Date
5.4 | Prohikitions
5L Term
5.6 Waiver of Right of Ftecc;'.lurl,l and
Subrogation
5.7 Notice of Cancellation
6.0
specifications.
| B.1 MInlmum Llimits
bB.2 Scope
6.3 | Additional Insured Status
|
6.4 | Insured Contracts
65 | Pritnary and Nnnmnt}lhutnrv
Cowverage
6.6 Waiver of Right of Recovery and
Subrogation
Yl Matice of Cancellation
Retroactive Dato

36746021

This insurance shall be endarsed to provide primany and noncontribuling Fability coverags. It is the
specific intent af the parties to the Agresment thal all Insurance required hersin shall be primary Lo and
shall sesk no conbibulivn Trem all insurance held by County of Hidalgo Farlivs, with County of Hidalgn
Fartles' insurancs heing excess, secondany and noncoenlaibuling,

Program Mznagar agress ko waive IL rights of |'<:'|:|::-1.-'|:'.r',' and shal cauze this insurance Lo bo endorsed to
waive all righls of subrogation in faver of County of Hidalga Parties.

| Ikis insurance shall be endorsed to provide 2 3|:|.d;d'|l' rlice of canceliation to County of Hidzlgo.

If coverage is proviced un a Cluirns Made bass, coverage will at least be retroactive Lo Lhe carlier of the
date of the Agrecment or the commencement of Mrogram Manager servlees relation to the Services.




6.0 Prohibitions Thiz insuranee s nol pereitted to include any type of exciusion or imitation of cuverage applicable Lo

claims arising from:

3. Insured ws. Insured actions. Howewvar exclusion for claims made otwean insured within tha same
ceanomle family are accentable;

n.  Impzired Property That Has Mot Seen Physically lnjured;

o Malaerials Supplicd or Hondled 1y (he Named Insured. However, exclusions for Lhe sale and

manufactre of products sre allowed. Exclusionary language pertalnieg to materals supplied by the

insured shall ba reviewued by Lha cerlificate haldear for approval; |

Fraperty Damagse Te The Wark Performed By The Contraclor;

Faulty Workmanshio as it relates Lo clean up cosls;

Punilive, Lxemplary ar Multiplied NDamages (Where Permitted By Leaw by accep lablo];

Wark Parfarmed By Subcontractors; and

Contractual Lisbility incurred 25 2 result of an fnjury to an emaloyee of the insured.

TmE om oo

| 810 | Term Completed aperations coverage shall be maintained (or g rrinirm ol Seven (7] years after the campletion

nt work. The extended reporting period on 2 clalms-made based pelicy does not tulfill this requirerment.
Pollution Lability insurance pelicies insuring a specific job shall have compleled operations coverage far at
least tha duration of the work plus seven [7) years,

2. Gen
A

eral Insurance Reguirements.
Definltlons, For purposes of the Azreement:

A, “Aprerment” means tha Agreemert io which Lhis Exhibil 15 attached,
. "ISO" mezns Insurance Services Office,
. “Program Manzger” means the firm selected with which the Counly ealers the contract and shall include subronsultants znd subcontraclurs
nf any tier and any ather person or enlily performing Services by, thraugh, or under Pregram Manager.
d. "Counly of Hidalga Farties” means §z) the County of Hidalga, Texas, (b} the Project, [c] any lender whose loan is secured by a lien against the
Servires, (d] their respective sharchuelders, mombess, partners, joint venturers, affiliztes, subsidiaries, successors and asslgns, (o} any
directors, oflicers, empleyees, ar agents of such persans or entities, and [f) others as required by the Constructlon Dacuments,

Limits, “Limils" =l wul in these specfications are the minimum dollas amount of insured coverzge fur the risk, couse of loss or peril specified. 1f
Frogram Manager maintains greater imits, then these specifications shall net imil e amoaunt of recovery svailable to County of Hidalgo Parties
and the limits specified abowve as the minimum Bmits are increased te the greater limits.

Policies. All policies held by Program Manoger and required herein must be written through insurance companies adlborlzed to do business in
the state In which the work is to be nedformed and rated no less than A- W1 in the most current edition of A. 8, Best's Key Rating Guide at all
tires Services are to be perlormed.

Waiver. & waiver af subrogation shall be offcctlve 25 ta o person or entity even though that person or entily would olherwise have a duty of
indemnification, contractual or otherwise, did not pay the insurance prermium direcUy of ndlrectly, and whether or not the person or entiby bad

aninsurable interest in the praoperty darnaged.

Beductibles and Retentions. Ma deduoctible or sellinsured relention shall excecd $100,000 without prior weitten approval ol ke County of
Hidalgo. If Program Manage: cloels Lo self-Insure ar te maintzin insurance required herein subject (o deductibles andfar retentions exceeding
S100,030,00, County of Hidalgo Parties and Program Manaeger shall mainlain all fights 2nd chligations between themselves as if Program Manager
maintained the insurance with o cemmaerdal nsurer including bt not limited tn Additional Insured status, Primary and Mon-Contributory | iability,
Walvers of Bights of Recovery, QOther Insuranze Clauses, and any other extensions of coverage regulred herein, Program Manzger shall pay from
its aszets the costs, expenzes, darmages, cleims, losses and Habllitles, including attorney's tres and necessary litipation expenses at least to the
pxtant that an insursnee company wolld have heen abligated to pay thnse amaounts if Prograrm Meneger had malntalred the insurance pursuant
ta this Cxkinit, Al deductihlas andfor retertions shall be paid by, sssumed by, Tor the account of, and at the Program Manager's sole risk. 1he
Program Manzger shall nol be reimbarsed for same,

Farms, |f the forms of policies, endorssmenls, cerlificates or evidence of insurance required by this Exhibit are superseded or discontinued,
County of Hidalge will kave the right to require ather equivalent forms. Any policy wr endorsement form other than a form spesified in this

Luhibit must e appraved in advenze by County of Hidalpo.

Evidence of Insurance. Frogram hanager is to provide County of Hidzlao with evidence of Insurance prier to entry by ®rogram Manager on Lhe
nroperty and theresftar is to provide Counly of Hidalge refreshed ovidence of continued insurance after the expiration of the current policies
orior o the explralion of the current policies.  Insurance must be evidenced an an ACORD Form 25 Cortificats of Liahility Insurance for liability

coverages which shal! specity:

g, County of Hidalgo 25 contificate halder at County af Hidzlgo's mailing address;

b.  Insured's name, which must malch thal en the Agreement;

o Insurance companlos pragducing rach coverage and the policy number and poelicy date of coch coverage;

d.  Producer of the certificate with rarrect address and phone number and have the signature of the autharized representative of the producer;

g, Additionzl Insured slalus i faver of County of Hidalgo Parties nn forms required berein on General Liability, Aute Lizbility, Fxcess |iability
and, when reguired herain, Pollution Liability;

f.  Designated Crnstruction Mroject(s] Genersl Aggregate imit an General Hability and Excess Liahiliog;

g Personal Injury Contractual Liahfling on General Liability and Excess Liabiliby;




Primary znd non-contrioutory status on Generzl Liabilily, Excess Lizbility and Pellulicn Liability;

Pollution Liability;

Pratessional Lizhility;

Walvers of subrogatlon on all coverages;

Arnount of any dedurtible or self-insured retertion in sxcess of 525,000;

m. 30 Day Molce of Cancellation on all coverages;

r. Al exclusions and limitations zdded by endarsament to the General Liability coverzge. This can be achieved by attachment of the Schedule

!-‘\-' = o

of Forms and Endorsemants paga.
o, Capies of the following shall also be provided:
1) @anerzl Liability Additionzl Insurad endorsamentl(s);
21 Gencral Labilivy sehedule of Ferms and Lodorsemants pageis); 2ndd
3) 3D Day Motice of Cancellatian endeorsemant applicable to zll required aolicies.

If requested in writing by County of Hidalgo, Pragram Manzger will provide ta County of Hidzlgn a certified copy at any or all insurance palicies
required hervin including endursemenls wilkin Len [10) days ol any such requesl.

Cormmencemenl of Services wilhoul provision of Lhe requiree ceelilicale of insurance, evidence of Insurance andfor required endarsements, oF
without rampliance with amy ather provision of the Agreement or this Eehibit, shall not constitute 8 weiver oy any County at Hidalgo Marty of any
righls. The Counly of Hidalgo shall bawve the righl, bul naol the cbligslion, of prehibiling Uie Frogeam Manager of any subcansaltant or
subontractar from performing any Sorvices until such certificate of insurance, evidence of insurance and/or required endarsements are received
and appraved by the County of Hidzalgo.

L]
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a,  Insurance similar to that required of the Program Manager shall be provided by all subconsultants and suhcontractars {or provided by the
Program Managar on behall of subconsultants and suhcontractors) to cover operations performed under any subcontrecl agreemenl, The
“rogram Manager shall be held responsible for any medificetion in Lthese insurance reguirements a5 they apphy to subeonsultants and
subcontractors. The Program Manaper shall maintaln cortificates of insurance from all subconsultants &nd subcontractors containing
provisions similar to those isted herein (maditied to recognize that the certificale s from subconsullanl or subcantractar] enurmerating,
among other things, the waivers of subrogation, adeitional insured status, and primary lianility as required harein, and make themn available
Lu the Ceunty of Hidlalga upan request,

b, The Program Manager is fully responsihle for Inss and damage to its praparty on the site, including toels and eculpment, and shall take
NECESEATY precautions to prevent damage to o vandalism, Lhefl, burglery, pillerage and unexplained disappearance of property. Any
insurance covering he Program Manager's ar its subconsultant’s ar subcontractor's praperty shall be the Program Manager's and ils
subcansuitant’s and subcontractar’s sole and complete mears ar recovery for any such less, To Lhe exlenl any loss s net covered by said
insurance or subject 1o sny deductible of colnsuranes, the Pregram Manager and s subconsultants and suboontractors shall not be
relmbursed for same, Should the Program Manager ar its subcansultants or subcontractors choose Lo sell iksure this risk, it is espressly
agraed that the Program Manager hereby waives, and shall cause 118 subconsultants and sulontractors to waive, 20y claim tor demage or
luss L szid properly in faver of the County of Hidalga Parties,

Helease and Waiver. The Program Manzger hereby waives all rights of recovery and releases, and shall cause its sub-consultants and
subrontracturs Lo relcase, the County of Hidalgn Farties from any and all clzims or causes of action whatsoever which the Program fManager
and/or its sub-consultants nr subcontractors might otherwise now or herealor possess resulting nor from or inany way connected with any loss
covered by insurance, whether reguired horedn or not, o which should have been cavered by insurance required herain, including the deduclible
angfor uninsured portion thereof, maintained andfar reguired to be maintzined by the PFrogram Manager andfor its sub-consultants or
suhcontractors pursuznt to the Agreemuenl. THE FOREGOIMNG RELEASE AND WAIVER APPLY EVEN IF THE LOS5 OR DAMAGE IS CAUSED IN
WHOLE OR IN PART BY THE FALULT R NEGLIGENCE OR STRICT LIABILITY OF THE COUNTY OF HIDALGO PARTIES.

Mo Walver, Fallure of any County of Hidalgn Party ta demand such certificate or ather evidence of full comgllance with these insurance
requirements ar failure of any County of Hidalgo Party e identily a deficiency fror evidence that is provided shall not be construed as a waiver of
Lhe Program Managar's obligation ta maintain such insurance,

Suspenslon. County of Hidalgo shall have the right, but nat the ohligation, of suspendirg Progrem Managee's aothaorlty to poerform Services,
withaut an increase in the sum paysble by Countly of Hidalgo Ly Program Manoger due to such suspension, until such certificates or other
gvidence Lhal the roguired Insurance has boen placed in compliance with these requiremants is received and approved by Counly of Hidalgo,

Post Complotion Coverage, WIth respoct to the insurance to he maintzined after final payment ta Frogram Manager, an addilienal certiflcatels)
evidenring such paverage shall be pravided te County of Hidalgo with linal application: Tor poyment if prior certificate has expired, 2nd thereafter
upon ranewal ur replacerment of such Insurance until the expiration of the time period for which such insurance musl ba maintained.

Compliance With Laws. I any Insurance roguirements are deemed to vinlate any law, statute or ordinznce, the insurance requirements shall be
reformed to provide the maximum ameount af protection Lo County of Hidalgo as allowed under the e,

Use of the County of Hidalgo's Eguipment. The Prograrm Manager, 115 agents, employees, sub-consultants, subcontractors or suppliers shall use
the Counly ol Hidalgos equipment enly with cxoress written permission of the County of Hidalgo designated represenlalivi and In accardance
with the County of Hidalges® terms and condition for such use. T the Program Manager or any of its agents, emplovess, sub-consultants,
subcantractors or suppliers ulilize any of Lhe County of Hidalges cquipment far any purposs, including machinery, tools, scaffolding, hoists, s or
sirmllar Items awned, leased or under the contral at the County of Hidalzo, the Program Manager shall defead, Indemnify and be liable to the
County of Hidalgo Parties for any and all fess or damage whlch may arise frem such use, THE FOREGOING INDEMMNITY APFLIES EVEM IF THE LOS5
OR DAMAGE 15 CAUSED IN WHOLE QR IN PART BY THE FAULT OR MEGLIGENCE OR STRICT LIABILITY OF THE COUNTY OF HIDALG O PARTIES,

Program Manager Insurance Representations to County of Hidalgo Parties

It Is cxoressly understond and Aagreed that the insurance coverages required herein (o reoresenl County of Hidalgo Parties” minimum
refquirements and are not to be construed 1o veid wr limil the Program Manage:s's indemnity obligations as contained in the Agreemant nor
rapresonl in any manner a detormination of the insurance coverages the Program Manzger should or should nol malntain for its own
protectian; and (k) are heing, or have bean, abtained by the Program Manzger in supporl of the Program Manager's Fability and indemnity
abligations under the Sproement, Irrespective of the requisements as to insurance to he carried as provided for hersin, the insolvency,
bankruptey or failure of any insurance company carrying insurance of the Program Manager, of Lhe Tallure of any Insurance camnany to pay
claims zrcruing, shall not be held to zfect, negale or waive any of Lhe provislons of the Agresment,

b, Failure to ehtain and maintain the required insurence shall censtitule a material breach of, and default under, the Agresment. I the
Program Manager shall Tall Lo remedy such broach within five [5) business days after notice by the County of Hidalgo, the Program Managor
will be lahle far any and all eosts, Fabilities, damages and penzlties resulting Lo Lhe Counly of Hidzalga Farties from such breach, unless a
weritten waiver of the spacific insurance reguirarment(s) s provided o the Program Manager by the County of Hidalgo. In the evenl of any
fallure by Lhe Frogram Manager to comply with the provisions of the Apreement, the Counly of Hidalgo may, without in amy way
campromising ar waiving any right or remedy gl lew o in egoily, on nallee to the Program banager, purchase such insurance, at the
Mrogram Mansger's expanse, provided that the County of Hidalge shall have no abligation to do sa and if the County of Hidalgo shall do so,
the Program Manager shall nat he relfeved ot ar excused from the obligation 1o oblain end maintalo such insurance amounts and coverages.

survival, 1hls Lxhibit is an independent contract provisian znd shall survive the completion of the Serviees o termination or expiration ot the
fpreermneant.
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