


MEMORAN YU M

To: Edmundo Garcia, Assistant Program Director
From: Oscar Palacios, Field Operations Director
Subj.: Surplus materials/equipment/vehicles

Date: May 8, 2017

CC: Teresa Flores, Executive Director

Elma Carrera, CFO
Cynthia Castro, Administrator for Human Resources
Files

After review and evaluation of our inventory of vehicles, supplies and equipment, I am
attaching for the consideration and approval a comprehensive list of items that have been
determined to be obsolete.

These items have been categorized as surplus, due to their state of disrepair, age and/or
unacceptable under State Licensing regulations.

Once authorization is obtained from the Policy Council and Commissioner’s Court I will

transfer these items to the county to be placed on the next scheduled auction on June 7,
2017.
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