COUNTY

COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Bulldi
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: {956} 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo._tx us/auditor

June 8, 2017

The Honorable Ramon Garcia
Hidalgo County Judge

302 W. University Drive
Edinburg, Texas 78539

Dear Judge Garcia:

Pursuant to Local Government Code Section 114.044 and/or Local Government Code Section 115.0035 (c), we are
submitting for your review the following monthly reports and/or letters:

Department Fees/Costs Description
Mr. Homero Garza, Fire Marshal $ 8,787.50 | April 2017 Monthly Report/Letter
Mr. Eduardo Olivarez, Chief Administrator Officer
Hidalgo County Health and Human Services Department 3 22,035.00 | April 2017 Monthly Report/Letter
March 2017 Monthly
The Hon. David Fuentes, Commissioner Precinct No. | 5 48,125.00 | Report/Letter Sanitation Program
April 2017 Monthly Report/Letter
The Hon. Eduardo Cantu, Commissioner Precinct No, 2 ¥ 4,050.00 | Sanitation Program
Feb. 2017 Monthly Report/Letter
The Hon. Jose M. Flores, Commissioner Precinct No. 3 3 43,225.00 | Sanitation Program
Mar. 2017 Monthly Report/Letter
The Hon. Jose M. Flores, Commissioner Precinct No, 3 b 56,125.00 | Sanitation Program
April 2017 Monthly Report/Letter
The Hon. Jose M. Flores, Commissioner Precinct No. 3 3 42,425.0¢ | Sanitation Program
The Hon. Celestino Avila Jr. Constable Precinct No. | $ 1,855.00 | April 2017 Monthly Report/Letter
The Hon. Martin Cantu, Constable Precinct No. 2 5 4,243.00 | April 2017 Monthly Report/Letter
April 2017 Monthly Report/Letter
The Hon. Eddie Guerra, Hidalgo County Sheriff b 26,422.30 | Fee Report
Department Description
Ernesto Silva, City Manager
City of Donna Donna TIRZ No. 1 Red River Subdivision
Review of Sheriff's “B” Account Financial Statements For
The Hon. Eddie Guerra, Hidalgo County Sheriff the month ended Janvary 31, 2017 and February 28, 2017
The Hon. Ricardo Rodriguez, Ir, Review of the H.B. 65 Financial Statemenis For the month
Hidalgo County Criminal District Attorney ended February 28, 2017
The Hon. Ricardo Rodriguez, Jr. Review of Hot Checks Processing Fees Report and
Hidalgo County Criminal District Attorney Supporting Documentation For the Month of February 2017
The Hon, Norma Garcia
Hidalgo County Treasurer
Mr. Sergio Cruz, Budget Officer Audit of the 2016 Approved Salary Schedule
Department of Budge and Management Audit No. 2016-02
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Hidalgo County Judge
June 8, 2017
Page 2 of 2

Mr. Rolando Garza, Chief Appraiser
Hidalgo County Appraisal District

2017 Tax Roll Abatement-South Texas Electric
Cooperative, Inc. Report No. 2017-23

The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

City of Mission TIRZ No. |1 (THMS1 and THMS2)
Report No. 2017-26

Martin Garza, City Manager
City of Mission

City of Mission TIRZ No. 1 (THMS1] and THMS2)
Report No. 2017-26

Richard Hinojosa, City Manager
City of Edinburg

Edinburg TIRZ No. 3, La Sienna Project
Report No. 2017-31

Respectfully,

LIS M, SNGLETERRY IRODOLFO DELOADD 4 R “BOBOY" FLORES ROSE GUERRA REYHA

JUDGE, 1 D.E.

JRGE, 1 0nC JUDGE, 139D JIOGE, g0k Qe

HIDALGO COUNTY DISTRICT JUDGES

JUAN AL PARTIOA
JUOGE, I7§™D.C.

MARIOE RAMIREZ, JR. NOE GOMZALEZ LETIOA LOPEZ L. KENO YASQUEZ ISRAEL RAMOM, . REMEE R. BETANCOURT
JUOGE, 13 D.C. AXKE, 3™ 0.C. JUDGE. 359™D.C. JUDGE, S DL JNGE, LoD JUDGE, 4™ D C.
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HIDALGO COUNTY FIRE MARSHAL MONTHLY REPORT
FOR THE MONTH OF APRIL WC/

APPLICANT RECEIPT Cj%sh C:Eck I\izo TYPE OF 'I'REASURERI
DATE NAME NUMBER SERVICE RECEIPT
04/03/17 GERARDO GARCIA 153674 | Xv BUSINESS OCCUI’ANCdY 209170 4 4 875.00
04/03/17 JORGE MARTINEZ 153684 | X7 BURN PERMIT 4, 209170 ), 5 $25.00
0403/17 VICENTE MIENDOZA 15369, X v BURN PERMIT X 2001704 | ¥ 525.00
0403717 JEESUS PADRON 153704{ X~ gg;\fgl[fggﬂ[[ £ 209170 » ¥ $100.00
04/03/17 VICTOR VERGIL. 153714 X7 BURN PERMITy 209170 », L 82500
0403717 JUAN J. LUNA ]5372"’ X7 BURN PERMIT 4 209170 = | ¢ $23.00
040317 DIMAS HINOJIOSA 15373k | X~ BURN PERMIT 4 209170 % ¥ $25.00
04/03/17 MARTIN FLORES 13374 A XY BURN PERMIT % 209170 ) ¥ $25.00
04/03/17 JORGE L. FIGUEROA I5375n‘ P BURN PERMIT & 209170 & £ $25.00
04/03/17 FRANCISCO ESPARZA 15376 4 P BURN PERMIT 4 2091702 | ¥ $25.00
040317 MARTHA CARRILLO ISBT/’“ xXv BURN PERMIT % 09170 & X 825.00
0440317 MARTIHA CARRILLO l5'378& XY BURN PERMIT & 2001702 ‘ & 825.00
04/03/17 TERRY MEEKS I5379x X/ BURN PERMIT 209170 & & 825.00
0403/17 TERRY MEEKS 15380% [ N7/ BURN PERMIT £ 209170 & 32 525.00
0404717 | GUADALUPE BENAVIDES 153814] X7 BURN PERMIT 4 209253‘& < $23.00
040417 JOSLE DE LEON 1538241 X BURN PERMIT 4 209253 4 < $25.00
04/04/17 CIPRIANO LEDESMA 153834 X~ BURN PERMIT < 209253 & &« §25.00
0404717 BLANCA RODRIGUEZ 153844 x7 BURN PERMIT 4 209253 4 % §25.00
04/04/17 MARIA RODRIGUEZ 15.3855 X7 BURN PERMIT < 209253 _9, & 525.00
04/03/17 RAUL MONTERO 153864 X / RURN PERMIT 4 209233 3, € $25.00
040417 JAVIER JASSO 15387 XI BURN PERMIT 4 2092534 | 4 $25.00
03/04/17 REFUGIO GOMEZ 15388“':'t XJ BURN PERMIT < 209253 4 & $25.00
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04/05/17 vOoID 15389 4 voin| vom|voip VOID ¢ 2092544 | g VOID
04/05/17 | GUADALUPE MARTINEZ | 153904 [ X~ BUSINESS OCCUPANCY, | 209254 & $75.00¢
04/03/17 WILL LOWRY 153914 X7 BUILDING PERMIT 4 | 209254 2 sas250 4
040517 |  ARACELIA CARDENAS | 153924 X/ BUSINESS OCCUPANCY, | 2092544 $75.004
04/05/17 MANUEL LOPEZ 15393 %) Xv BURN PERMIT 4 | 209254 % s25.00%
<
04/05/17 RICARDO MASSO 153945 | X7 BUSINESS OCCUPANCY | 2092544 §75.00 4
04/05/17 NEREYDA GARCIA 15395% o BUSINESS OCCUPANCY | 209234 ) $75.004,
04105117 MIRIAM MARTINEZ 153963 | X/ BUSINESS OCCUPANCY | - 209234 4 $75.00 &
04/0517 | REYNALDO RAMIREZ 153974 X7 BUSINESS SIS e 4 $75.00 .
04/05/17 NOE PINA 153985 X/ BUSINESS OCCUPANCY | 2092544 §75.00 %
04/05/17 | KIMBERLY HERNANDEZ | 153994 X7 BUSINESS OCCUPANCY, | 209254 3 $75.00%
04/05/17 ELIZABETH LOPEZ 153004 x7 BUSINFSS OCCUPANCY | 209254 4 575.00%
04105/17 BELGICA SALINAS 154018 X/ LI 209254 4 $225.004,
& BUILDING PERMIT &
040617 EDWARD GUELKER 151024 [ x7/ BURN PERMIT 4 2093634 $25.00 &
0410617 JESUS MENDOZA 154034 | X7 BURN PERMIT 4 209363 A $25.00 4
040617 | NAVIER KURUPASSERIL | 154044 N BURN PERMIL 209363 & $25.00 £
0410617 JOSE L. ALCANTAR 154054 | N/ BURN PERMIT 4 209363 £ $25.00 g
04/06/17 POLO LOPLZ 15406 & X¥ BUILDING PERMIT < | 209363 4| 520000 4.
040717 | JUAN HERNANDEZ 150074 | x| R 209365 % | s100.00%
040717 {  ADELMIRO AGUIRRE 154084 | Xv BURN PERMIT < 200365 4 $25.00 &
04/07/17 FELIPA GUERRA 154094 | X7 BURN PERMIT & | 209365 4 $25.00 4
04/07/17 NARCISO LUNA 154104 X~ BURN PERMIT & 209365 & s25.00 £
04/0717 | SANTIAGO GONZALEZ | 154114} XV BURN PERMIT & 209365 & $25.00 &
0407/17 JOSEFA BLANCO 154124 X¥ BURN PERMIT 4 209365 4 $25.00 %
04/07/17 VERONICA DIAZ 154134 x¥ BURN PERM IT 4 209365 4 s25.00 ¢
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040717 MARCUS GARCIA 154144 X - BURN PERMIT Lg% 209365 4 $25.00 ‘w
o4/10/47 PROCOPIO ZAMBALLES B341548) X7 DUPLICATE PERMIT g 209367.4 55.00 &
H/10717 MURPHY USA 1534164 X BUSINESS OCCUP.\NC}L 209367 4 §75.00 €
04/10117 GUADALUPE MENDLZ 154174 X BURN PERMIT 4 209367 4 £25.00 %
04/10/17 JUANA DHUSE 1541841 X BURN PERMIT = 209367 4 $25.00 ¥
04/10/17 TOM ARZE 154194 X BURN PERMIT 4, 209367 4 $25.00 ¥
410117 SANDRA HERNANDEZ 154204 X ] BURN PERMIT < 209367 4 $25.00 4
041017 MARGARITA GAMEZ 154214 XV BURN PERMIT = 2093674 $523.00 4=
04/10/17 ANDRES MALDONADO 15422 x7 BURN PERMIT <4 209367 4 $23.00 4
0410717 GABRIEL LUGO 154234 X7 ;8:1315[%(5;3[' 4 209367 A S100.00 &
01117 ARTURO SALINAS 1542441 X¥ BURN PERMIT 4 209439 1. 82500 =
041117 JORGE RIVAS 154254 XJ BURN PERMIT * 209459 + $25.00 ¥
0412017 GERARDO OYERVIDEZ 154264 | X v BUSINESS ()CCU!’ANCI 209460 A, $73.004
0412117 FRANCISCO O. GARCIA 154274 XY BLISINESS OCCUPANC: 209460 _(_I", 575.00_‘)
0412/17 RUMALDO MUNIZ 1542851 XV BUSINESS OCCUPANCY 209460 3 $75.00 4
041207 VOLCAN MUSIC HALL 15424 N i BUSINLESS OCCUI’ANCI 209460 }- 57500 4
0412117 SERGIO GARCIA 154304 .\'" BUSINESS OCCUI’ANCX 209460 b 573.00 &
041217 ROLANDOG RANGIL L. 134314 X / BURN PERMIT <4 209460 A $25.00 €
011217 ERIA JIMENEZ 154324 X 4 BLISENESS OCCL.‘I’.-\NCI 209460 3 §75.00&
0412117 DALIA GUTIERREZ 154334 X’ BURN PERMIT & 209460 A §25.00 4
0412117 JULIA SALAZAR 13434 & X’ BUSINESS OCCL.'P.-'\NCK 200460 & S75.00 &
0412117 CLEAZAR TOVAR 15435% X/ BUSINESS OCCL‘I’ANCX 209460 4 §75.00 ¥
12017 EFRAIN MUNO/Z 154364 X7 BURN PERMIT 4 209460 & $25.00 &
412117 SYLVIA MUNIZ 15437 % XJ BUSINESS OCCL.‘PJ\NC\A 2094604 §75.004
041217 STEVLE GARZA 15438A XJ ggz‘;{fﬁg#‘ <4 209360 ¥ $100.00 o3
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0412/17 MARIA C. BARCO 154394 3 BURN PERMIT 4 2094604 525.00{4
04112/17 REYNALDO LERMA 154404 X7 DUPLICATL P[‘.RM!'& 209460‘" $5.00%
041217 ROBIFRTO CANO 15441 4 X ’ BUSINIZSS OCCUPANC“[ 2094604 §75.00.L
o4/12/17 FRANCISCO GONZALLZ 15442 x4 BURN PERMIT A 209460 4 $25.00 ¢
0412/17 DAGORBERTO GONZALEZ 154934 ) X7 BUSINESS OCCUI’ANC\‘; 209460 A $75.00 %
041317 JESSICA MENDIOLA 154444 xv BURN PERMIT 4 209336 J, 535.00 %
0413117 CRISTELA VILLEGAS 154454 XY BURN PERMITA, 2095364 $25.00 £
041317 BRADY SALINAS 154464) X v BURN PERMIT A\ 2095364 £25.00 4
04/13/17 SYLVIA LUNA 154741 X/ BURN PERMIT<4 2095362- $25.00f=
04/13/17 SAN JUANITA CANTU 54484 X7 BURN PERNIT 4 209536 4 $25.00 +
013/17 GILBERTO NIETO 15449 A X7 BURN PERMIT A 209336 ! $25.00 &
048317 MICHAEL MOORE I5450)\ x/ BURN PERMIT & 209336 4 $25.00 &
041717 GILBERT DE LA GARZA 1545 14 X7 BURN PLRMIT £+ 20‘)537L §25.004=
041717 DIANMANTINA [BANIE:Z 154524 X7 BURN PLRMIy 209537 A $25.004
01717 IVY GARZA 154534 | x7 E?[\{[,:';IR[:‘;I}II . 200537 2 $100.00 4
041717 SIXTO GUERRA 154544 e BURN PERMIT y, 209537 ) $25.00 4
0411747 MARIA COLUMDBA 154554 X 7 BURN PERMIT & 2()9537'2' $35.00&
0417117 CARLOS LOPEZ 154565 X7 BURN PERMIT 4 209537 4 $25.00 &
' —
0311817 LUCINA ARJONA 154574] X7 BURN PERMIT <& 209742 4 $25.00 a
04/18/17 JAIME CHAVEZ 154584 hid BUILDING PERMIT 4 209742 ) £200.004
041817 ROLANDO GONZALLEZ 15459* XY BUSINESS OCCUI’.—\NC\; 200742 & $75.00 ¢
041817 LEONIDLE BAZAN 154604 X/ DUPLICATE PERMIT 209742 » 55.004
[ 0418117 JORGE VELASQUIZ 1546]“ X / BURN PERMIT < 209742 A 525.00%
0418/17 NORMA GARCIA 15462%] X / BURN PERMIT > 200742 M $25.00 ¥
041817 ANGEL GUTIERREZ 154634 .\'j BURN PERMIT - 200742 & 525.(}(}:Jk
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041817 |  AURORA SAN MIGUEL 154644 X7 BURN PERMIT & 2097424, $25.00 ¥
04/18117 DON LONGWELL 1546354 X7 BUCR%\E__'[EEI%[.’;‘,S JA L 209742y, $400.00 &
04/18/17 TIM CHAMPION 154664 X7 BURN PERMIT « 209742 4 $25.00 *
0418117 DELIA LONGORIA 154674 X/ BURN PERMIT 209742 4 $25.00
04/19/17 FORTING ROSALES [5468K%) XV BURN PERMIT & 200745 % $25.00
04/19/17 LUCIO RAMIREZ 154694 | XV BURN PERMIT 4 209745 % $25.00 4
041917 | GERARDOIIFRNANDEZ | 154704] XV BURN PERMIT 4 209745 & $25.00 4
04/19/17 MELVIN SHOWS 154714 x¥ BURN PERMIT 4 209745 & $25.00 4
04/19/17 ZOILA LUMBRERAS 154724 X BUILDING PERMIT | 200745 & $200.00"
04/19/17 LUIS BARBOSA 15473%| X7 BURN PERMIT # 209745 A s25.00
04/19/17 LAURA DE LEON 1sa7e ¥ x* BUSINESS OCCUPANCY | 209745 3 $75.00 4
041917 | YESSICA HERNANDEZ 15475%] x¢ BUSINESS OCCUPANCY, | 209745 > $75.00 ¢
04119117 RIGO HHERNANDEZ 154764 x7 BURN PERMIT 4 209745 4 $25.00 4
04/19/17 REYNA REYES 15477%| X~ BUSINISS OCCUPANCY, | 209745 A $75.00 ¢
0471917 MANUEL SAUCEDA 151784] X7 BUSTINESS OCCUPANCY, | 209743 }. $75.00 &
04/19/17 REYNA REYES 154794 X7 BUSINESS OCCUPANCY | 209745 $75.00 4
0411917 ALICIA CAVAZOS 154804 X7 BURN PERMIT 4 209745 3 $25.00 ¢
04119117 FIDEL DE LA CRUZ 154814 xv BUSINESS OCCUPANCY, | 209745 p §75.00 k-
041917 | TLIZABETH CARMONA 154828 x7 BURN PERMIT 4. 209745 ¥ s25.00 F
0411917 ADRIAN GOMEZ (54834 x7 BUSINESS OCCUPANCY | 209745 % $75.00 4
0411917 SARAI ALBA LUNA 154848 x¥ BURN PERMIT 4 200745 3 $25.00 4
0471917 JESUS RAMIREZ 15485%] x* BURN PERMIT < 200745 ® $25.00 &
0419717 | JASMINE M. DE LUNA 15486 % x/ BURN PERMIT 2 209745 4| T s25.00 &
041917 LETICIA MARTINLZ 154874 X BUSINESS OCCUPANCY, [ 209745 & $75.00 ¢
04/19/17 NICOLAS BARRERA 154885 x7 BURN PERMIT <\, 200745 2 $25.00°
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0419717 MARLEN AGUIRRE 13489 4 X/ BUSINLESS OCCUI’ANC‘*Y 200743, 4575.00
04/20/17 STEPHEN RIOS 153490 3] X~ DUPLICATE PERMIT A 2097462 £ 8500
. i - / COMMIERCIAL M
120/ ! ! 2 > ¢ 2
0420017 ZULNMA GONZALLYZ 13491 x BURN PERMIT 209746 4 $100.00
A
04/20/17 JASON SOLIS IS-I‘)l"’h X’ BURN PERMIT 209746 ¢ 45‘. $£25.00
.& e
0472017 ANGELINA CARRIZALEZ, 15493 X BURN PLERMIT -‘{ 209746 & A §35.00
Al 7 5
03/20117 LUIS ESPINOZ A 15494 X BURN PERMIT ¥ 209746 ‘5‘ £23.00
s
04/20/17 JOSE RENTERIA 15495 & X BURN PERMIT A 2()9746}' & $25.00
04721717 ALEJANDRO MARTINEZ 13496 & X BURN PERMIT X 209747 )" -‘(' $25.00
04/21/17 PEDRO QUINTANILLA 15497 4 X’ BURN PERMIT A, 209747 A( §25.00
/
04/21717 EPIMENIA RODRIGUEZ 15498 ¥| X BURN PERMIT & 209747 “"'525.00
7
0472817 ROLANDO GARZA 15199 %) x BURN PERMIT & 209747 % L 82500
04/21/17 LUCIANO HERNANDEZ 15500%| X 7 BURN PERMIT .k- 209747 L % $25.00
04/21/17 JUAN TREVINO ]550[” X < BURN PERMIT %‘ 2097478 & $25.00
/
012117 MELVIN ESPINOZA 15502 ¢ X BURN I’ER.\]I']'k.\ 209747 Xl & $25.00
5 /s
04721017 MARTIN GONZALFZ 13303 X BURN PERMIT 5- 209747 & £ 525.00
J
042417 EVA BUSTOS 13504 al N BURN PERMIT & 200945 K| L $25.00
042417 RAQUEL SALINAS 15505% ~/ BURN PERMIT X 209945 A }i. $25.00
0424017 ALBERT RODRIGULEZ 15506 %] X7 DUPLICATE PERMIT & 209945 A % $3.00
/
0424117 JiM DREW 15507 &| X BURN PERMIT A 209945 & 5? $35.00
/ A
042417 EDUARDOC MAURICIO 15508 % X DUPLICATE PERMIT L 209915 A $5.00
042417 STACY GUGLIUZ/A! 15509 & ,\'l BURN PERMI l"—\‘ 209945 o ;<525.0()
0424117 BRENDA GARCIA 155108 X/ BURN PERAMI l‘zf 209945 5 X $25.00
04123117 ADAM GUZAAN . 15511 4] X ! BURN PERMIT 3 -209944 % 3’( $£25.00
042317 PEDRO LOPEZ JR. 155124) x/ BURN PERMIT £ 209944 Ll e $25.00
i~ S . o o= / COMMIERCIAL x
25/ N . B ZALEZ ar 2 I
042317 VALENTE GONZALEZ 15513 X BURN PERMIT 09944 & 24 5100.00
R@U Sed.
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042517 | AARON SANCHIZ 15514 4 X BURN PERMIT g 209944% $25.00 4
\
042517 DAVID HENRY 155154 X7 BURN PERMIT « 209944 4 $25.00 <
0472517 | RODOLFO ALVAREZ 15516 4 X BURN PERMIT 4 209944 $25.00 &
. N ) o)
042517 | GRACIANO RODRIGUEZ [ 15517 xv BURN PERMIT 4 209944 £ $25.00
. I -
0425117 JOSE MIRANDA 15518 "] X BURN PERMIT 4 209944 X $25.00
- . L 5
04/25/17 | ORLANDO VILLEGAS 155194] X BURN PERMIT 4 209944 & $25.00
v
042517 | EMERARDO VILLARREAL | 15520, X BURN PERMIT 4, 209944 > $25.00 *
04/25/17 BLANCA MARLS 155214 | x7 BURN PERMIT 209944 | s25.00%
04/26/17 BENITO ZUNIGA 155224 x¥ BURN PERMIT 4 2099464 $25.00 ¢
04/26/17 RAQUEL GARCIA 155234 | X7 BURN PERMIT <\ | 209946 A $25.00 +
04/26/17 | OSCAR HERNANDIZ 15524+ x7 BUSINESS OCCUPANCY, | 209946 A $75.00 &
04/26/17 MARIA CALDERON 155254 x7 BURN PERMIT A | 209946 A s25.00 +
04/26/17 IMFIDA TREVINO 155264 X~ BUSINESS OCCUPANCY, | 209946 » $75.004
0426/17 | ORLANDOCASIFLAN | 135527, | X ‘ BUSINESS OCCUPANCY, | 209946 A 5004
o
042617 | NEMORIO MARTINEZ 155284 | XV BUSINESS OCCUPANCY | 209946 $75.00 4
0426117 | BSVI MANAGLEMINT 15529 7] X7 BUSINISS OCCUPANCY, | 209946 B $75.00 %
s AY
042617 JULIO GRANADOS 155304 X BUSINESS OCCUPANCY,| 209946 &|  s75.004
/
04/26/17 MARILU GOMEZ, 15531 X BURN PERMIT % | 200946 ¥  s2500 %
04126/17 MARILU GOMLZ 155328 x/ BURN PERMIT 4 209946 | $25.00 %
/
04/26/17 EDGAR MENDOZA 15533%| X BURN PERMIT 4 209946 4| 52500 &
0426/17 IRASEMA RIOS 15534y | X7 BUSINI'SS OCCUPANCY, | 209946 A 5004
04/26/17 ANTONIO LOPEZ 15535% | x7 BUSINESS OCCUPANCY, | 209946 Rl gr500 ¢
0426/17 CARLOS PUENTE 15536% ¥ BUILDING PERMIT 4 | 209946 4|  $200.00 4
. ' - / 4 -
04/26/17 DORA CANTU 155374 X BUSINESS OCCUPANCY, | 209946 $75.004
B Z
0426/17 | SERGIO HERNANDEZ. 15538 % X BUSINESS OCCUPANCY, | 209946 s75.00 ¥
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0426/17 PARLO MURDATO 155390%| X~ BUSINESS OCCUPANCY | 209946 4, $75.00 &
04/26/17 NORA MORALES 15590 | X/ BUSINI'SS OCCUPANCY | 209946 $75.00
&
& COMMERCIAL
b "VETTE PFRE 55 < ‘ 2 35
0472717 YVETTE PEREZ 15541 | x, BURFE PERMIT » 210025 & $100.00 y
3 N PERMIT
04/27/17 CATARINE SANCHIEZ 15542 | x/ BUK\;\,,’: E,R‘ did N 210025 § $50.00 4
0427117 RAUL BETANCOURT 155434 %/ BURN PERMIT 4 210025 » $25.00 &
Fd
0472717 JESUS VILLARREAL 15544 & X BURN PERMIT 4 210023 * $25.00 ¢
04127717 ANABLL ALVAREZ 15545¢ | %’ BURN PERMIT & 210025 5 $25.00 4,
04/27/17 RUBEN MIDINA 15546 7| x4 BURN PERMIT « 210025 ¥ $25.00 %
04127117 TED GRAIM 15547%| x BURN PERMIT 210025 ¥ $25.00 g
h
04/27/17 JUAN ALONZO 15548 | x’ BURN PERMIT ¢ 210025 * $25.00 €
04/28/17 SERGIO A, GONZALEZ 155495} X’ DUPLICATE PERMIT& | 210024 & $5.00 &
Fi
04/28/17 LEANDRO GARCIA 15550 %| X BURN PERMIT ¢ 210024 & $25.00 &
v
04728117 PURA REYNA 15551% X BURN PERMIT & 210024 # $25.00 b
" EROny

This report fias been personalle reviewed by me and §oertify the above to be true and correct to the best of niy knowledue

Approved by

PPrint Name:

FHomero Garza

05727 AT Prepared by Q)\Qh hQM

Bate

S\thﬁnislmli\'.L.-\ssislnnl O

Print Name:

Sulema Cavazos

5’%2).1[7\% d

Date

This report is due in the Qffice of the Countv Auditor on or before the fifth ¢3thy business dav after the end of the month,
¥ i

County Auditor's Form: ARS-
FM-001
Revised 10704

HIDALGO COUNTY AURI
APPROVED BY: X35
DATE:
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-25717

WEBSITE: www.co. hidaiqo.tx.us/auditor

June §, 2017

Mr. Homero Garza, Fire Marshal
Hidalgo County Fire Marshal’s Office
1903 N. Knights Drive

Pharr, Texas 78577

Re: Review of Monthly Fees Report and Supporting Documentation
For the Month of April 2017

Dear Mr. Garza:

We conducted a limited scope review of the Monthly Fees Report and supporting documentation for the month
of April 2017 pursuant to Local Government Code §115.002 (a) and (b}. The objective of the review was to
determine if fees collected were properly accounted and reported.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the

month of April 2017. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management's authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Report, and fee
schedules. The following procedures were performed:

* Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001 (b).

» Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the reports.

» Reviewed receipts issued to determine if proper fee amounts were collected and reported.
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Mr. Homero Garza
June 5, 2017
Page 2 of 2

s Verified receipts issued followed a sequential order.

» Verified that procedures for voided receipts were properly followed.

» Reviewed Daily Remittance forms to determine whether fees collected were properly accounted and
deposited with the County Treasurer on or before the fifth day afier the day on which the funds were
received.

* Verified that the collections per the Monthly Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer.

* Reviewed receipts issued, Daily Remittance forms, and the Monthly Fees Report 10 verify proper
completion.

Conclusion:

Total collections for the month of April 2017 were $8,787.50. Based on the results of our review, we have
concluded that fees collected were generally properly accounted and reported; however, improvements could
be made to the system of internal controls as noted in the following observation.

Observation No. 1:
The April 18, 2017 collections contained an overage of $75.00. Staff could not provide an explanation for the
overage. The overage was deposited with other collections and recorded as miscellaneous revenue.

The County Auditor’s Office requires that management monitor all overages to determine if there is a pattern
meriting further investigation, modification of collection procedures, retraining of personnel, or disciplinary
action,

Failure to monitor all overages to determine if there is a pattern meriting further investigation, modification of
collection procedures, retraining of personnel, or disciplinary action may result in the loss of County revenue.

Recommendation:
Management should monitor all overages to determine if there is a pattern meriting further investigation,
modification of collection procedures, retraining of personnel, or disciplinary action.

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651,
Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext. 4668, or me
at ext. 4604,

Respectfully,

ay Mtufracio, CPA
Coynty Auditor

cc: Valde Guerra, County Executive Officer

LENS M. SSMOLETERRY
JIGE, 9o
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HIDALGO COUNTY HEALTH DEPARTMENT
ENVIRONMENTAL HEALTH DIVISION
MONTHLY FEES REPORT
FOR THE MONTH OF: April 2017

Part I: RECAP OF COLLECTIONS

A. TOTAL CASH COLLECTED A §22,035.00
I. ON-SITE SEWAGE DISPOSAL INSPECTION PERMIT FEES
a, INSTALLATION PERMIT FEE L -grs
i EDINBURG 4 5578000 %1%
2 MISSION s-
3. WESLACO -
4 §5.780 00 8 e

b, FINAL INSPECTION PERMIT FEE

1. EDINBURG &54,080.00 b‘.}

2. MISSION 5-
3. WESLACO - 4 5408000 N, %0>
2. RESTAURANT INSPECTION FEE S §12.175,00 ¥i
3. FOOD HANDLER'S CERTIFICATE FEES 5-
4. MOBILE UNIT DECAL FEES st
TOTAL AMOUNT DUE TO TIE COUNTY TREASURER: (Should Match Amt in Part 11) $22,035.00

Part 11: SUMMARY OF COLLECTIONS REMITTED TO THE CO. TREASURER

I Name of Fee Collected Fee ,\.mt. Statute Ref. # ssued GL Account Number Amount Collected|

LOCAL FEES

Installation Permit Fee 573 HSC § 366 001 (A):‘“" 68 = 1100-345-21-340-000-0-000 % §5,100.00 4 XL, X

Final Inspection Permit Fee $60 HSC §366.001 {A)yA 68 + 1100-345-25-340-000-0-000 4, §4,080.00 ‘f-qs w10

Restaurant Inspection Fee 5150,8125, 5100 HSC §437.012 ¥ 1255 1100-345-22-340-000-0-000 4 $12,175.00 ﬁ}; o

Food Handler's Certificate Fee si16 HSC §438.047 ¢ 1100-345-23-340-001-0-000 S-

Muobile Unit Decal Fee §5 HSC § 121.006 (a) 0 1100-343-24-340-000-0-000 5-

STATE FEES

TCEQ Waste Water Fee Sl HSC § 367.010 e 68 © 1100-207-20-000-002-0-000 A 5680.0074(,18

TOTAL AMOUNT DUE TO THE COUNTY TREASURER: < $22,035.00 XW-XD
variance should == “ii" -

%‘oev‘}o %L’Wu S-\0-13F
PREPARED BY DATE

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & | CERTIFY IT TO BE TRUE & CORRECT TO THE
BEST OF MY KNOWLEDGE HIDALGO COUNTY AUD|
S OFFIC
S-lo- 1% U““"’"_fffo}g,w&w IO opFioe
DATE AL SENT DIRECT O == 1A N3 1N
: e
Reuviseqt N

This Report is Due in the Office of the County Auditor before the (5th) workday of the following month



COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281 ; . 7 :
Edinburg, Texas 78539-6243

PHONE: {956) 318-2511 EDINBURG, TEXAS 78539
FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

June 6, 2017

Mr. Eduardo Olivarez, Chief Administrator

Hidalgo County Heath & Human Services Department
1304 S. 25" Street

Edinburg, Texas 78539

Re: Review of the Environmental Health Division Monthly Fees Report
For the month of April 2017

Dear Mr. Olivarez:

We conducted a limited scope review of the Environmental Health Division Monthly Fees Report and
supporting documentation for the month of April 2017 pursuant to Local Government Code §115.002 (a) and
(b). The objective of the review was to determine if fees collected were properly accounted and reported.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the

month of April 2017. Our review was not intended to be a detailed study of every relevant control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not be
all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Report, and fee

schedules. The following procedures were performed:

* Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001(b).

* Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

 Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

* Reviewed receipts issued to determine if proper fee amounts were collected and reported.

» Verified that receipts were issued in sequential order.

¢ Verified that procedures for voided receipts were properly followed.

» Reviewed Daily Remittance/Close-Out Reports (Close-Out Reports) to determine if fees collected were
properly accounted and deposited with the financial institution on a daily basis.
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Mr. Eduardo Olivarez
June 6, 20817
Page 2 0f 2

* Verified that the collections per the Monthly Fees Report agreed to: 1.) Total receipts issued by the
Environmental Health Division; 2.) Total deposits made with the financial institution; 3.) Total receipts
issued by the County Treasurer.

» Reviewed receipts issued, Close-Out Reports, and the Monthly Fees Report to verify proper completion.

Conclusion:
Total collections for the month of April 2017 were $22,035.00. Based on the results of our review, we have
concluded that fees collected were properly accounted and reported.

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651,
Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext. 4668, or me
at ext. 4604.

Respectfully,

ay Eufracio, CPA
Countyf Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY OF HIDALGO, TEXAS
SCHEDULE OF RECIPTS AND DEPOSITS FOR THE MONTH OF: Mar-17

PRECINCT 1, SANITATION PROGRAM

Receipt # Credit Card ESTAR NATIO) : COUNTY TREASURER
Recelpt Sequence Tota! Amount Deposit Date of Deposit Slip Receipt Recelpt Receipt | Diff on OVER!
Date BEG # END # Collected §(Direct Deposit)] Amount Deposit Number Amount Date Number | Dates (SHORT)
1 1-Mar] 21013 ¥ 21070f. | $ 4245000 S  F 50000 5 1,950.00F 3/01/174[212] o0s47f [ S2.450008  amro17k 2082564 -8 § -
2] 2Mar| 21071¥% | 21125 X [s¥227s00fs  HNazsco]s 1,950.% 3/02/174; 212| 00s484’|] $2,275.00 30174 | 2082584 -7l's .
3l aMar| 219288 21206 K| s 28500005 Fsooool s 235000 3/03/178)212] oo0sas(F) §2,850.00 392017 ¥ | 2082580 -6 8 .
4 aMar N 212 > ofs -
sl 5-Mar . . = p 212 ] | ol's -
6 eMar| 21207 ¥ 21285V |sf2900000s A scoo0] s 2400008 3/06/17% 212] 00550 ¥ §2,900.00 392014 208260 E B 5
7l 7-Mmar| 21286 £ 24335 é_ %1.750_00 s Kaoooo] s 145000% 3/07/17¥0212] ooss1 1 $1,750.00 3920179 | 208261 2s .
g-Mar| 21336Vl 21400 2,250.00 [ 5 ¢175.00 | $ 2,075.00F 3/08/17F|212] coss2 ) $2,250008 317:2017F [ 208507 als -
g-Mar| 21401 21430¢ | s{1,00000f s 300.00 | & 700.00% 3/09/17f7]212] 00553 #] 81,000 3/17/2017 4 208508 -8ls .
10] 10-Mar| 21431} 225034 | s£257500s W e00c0] s 1o7s.00X 3/101% [212] o0ssaf] S2,575.00F 72017 | 208509/ 7ls 5
11{] 11-Mar ) i 212 ofs :
12{] 12-Mar K 212 ofs .
13 13-Mar| 21504 21577 by | sL 27750005 A4 77500 5 zo000008 3/13/1747[212] 00555 V| s2.77s00F  4nzemiz 209419 & -30] 5 .
14] 14-mar| 21578 ¢ 21638 $F2,175.00 8 5 350.00 ] 5 1,825.008 3/14/17% |212] 005564 ]| $2.,175. an22017 T | 2004208 -29]'s -
15[ 15mar] 21639 F 21682 ¥ | s¢210000 s Jersc0l s 1450008 3/15/170 [212] ooss7f{s2100008 4oz d | 200421 % 288 (2s.00
16 16-Mar| 21693 21744 F | sF 180000 s X 250000 s 1525000 37180174 [212] oosssP | s1,800008  anzzo17 209423 ¢ 27]s 2500
17 17-Mar| 21745 F | 21832 | $4/3.400.00 | 5 67500 § 5 2725008 3/17/174212] 00559 | $3,400. w2217 4 | 208886¢ -10]'s -
18] 18-Mar 212 i ofs .
19)| 19-Mar 3 212 ] _ . ol s -
20fl 20-Mar| 21833 ¢ 21900f |5¥245000]s5 Aerso0f s 1,775.00{" 37201174 212]  oossod-| $ 2,450. 3272007 ¥ | 208888¢ -71s -
21§ 21-Mar| 21901 ¢ 219484 | s¥1,47500]5 ¥ 75005 1,400 3/21/178212] oose1 | s1.475008 a2rooiv | 208889 4 -6l s -
22 22-Mar| 21949 21988} | $ H,32500]5  L27soo) s 1050, 3/22/1174|212] oos62f | $1,325.00F avie017£ | 208890 F -sl's
23 23-Mar| 21990 22028 ¥ | $.#1,500.00 { 5 £400.00 § § 1,100. 3/23/17{ |212]  oose3d 51.500.@ 3272017 & | 2088914 -4l s
24fl 24-mar| 22029) 22079 Is¥irs000{s Kazsoof s 1azs00d 37243 [212] oosea k] $1.750. 43720174 | 2090714 -10]'s
25|l ?5-Mar ¥ o s 3 ~ 1212 © i} ol s .
2 Viar n 212 ] ol s 5
20 Mar| 22080 22161% | s{3,050.00] s fs00.00] S z,sso.ooﬂ 3f27/17%|212] oosesE | $3,050. 4122017 4 | 209428 -16] s .
27 28-Mar| 22162 22211 ¥ | s 4162500 s 275000 5 1,350, 3/28/174|212] oosesf | 1625004 422017 £ | 209429 f -150 s -
29l 20-Mar| 22212 22250 ¥ | s&/1,a0000 | 5 15000 § $ 1,250 a/n [212]  ooserA | $1,400008  anz2017 209430 EV I
30l 30-Mar| 22251 22283 ~1,47500 1 s Fazsools  esoooffl 3/30/17f [212] ooses ¥l siivsood  anzeor B[ 209432C 131 s -
31 31-Mar| 22284 22338F | 55207500 | 5 F 47500 § 1,600 3/31/17F [212] 00569F | S2.075.00] 41220174 | 209433 ¢ -12) s 3
TOTALS § 48,2500 § 9,400.00 $ 38,725.00 5 -
[ TQTAL AMOUNT DUE TO GENERAL FUND--———1100-322-70-121-000-0-000 : 5 48,125.00 |
I LESS: TOTAL AMOUNT REMITTED TO GENERAL FUND [DIRECT DEPOSIT} I's 9,400.00 }
: TOTAL FUNDS DUE TO THE COUNTY TREASURER 1 5 38,725.00
e e e e e e e e e e e e e e e e e e e S U -J
Y N
PREPARED BY: ha A
THIS REPGRT HAS BEEN PERS / REVIEWEDBY ME Anméaa.)nr IT TO BE TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE.

THIS REPORT IS DUE N THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH {STH} WORKING DAY OF THE FOLLOWING MONTH.

DIECEIVE
AUDITED BY: THE HIDALGO

COUNTY AUDITOR'S OFFiC |
Y QJ/ APR 20 2017
DATE 2 !ﬁg j;\\(x\'\ :

Hidalge County
AUDITORS OFFICE




COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243 :

PHONE: (956) 318-2511 EDINBURG, TEXAS 78539
FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

May 25, 2017

The Honorable David L.. Fuentes, Commissioner
Hidalgo County Precinct No. 1

1902 Joe Stephens Suite 101

Weslaco, Texas 78596

Re: Review of the Precinct | Sanitation Program Monthly Fees Report and Supporting Documentation
For the month of March 2017

Dear Commissioner Fuentes:

We conducted a limited scope review of the Precinct [ Sanitation Program Monthly Fees Report and supporting
documentation for the month of March 2017 pursuant to Local Government Code §115.002 {a) and (b). The
objective of the review was to determine if fees collected were properly accounted and reported.

Scaope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the

month of March 2017. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or thefi, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Report, and fee
schedules. The following procedures were performed:

* Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if the
report and applicable supporting documentation were received within five days after the last day of the
month pursuant to Local Government Code §114.001 (b).

* Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized

signatory as documented on the “Authorized Signatories Form.”

Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

Reviewed receipts issued to determine if proper fee amounts were collected and reported.

Verified that receipts and permits issued followed a sequential order-

Verified that procedures for voided receipts and voided permits were properly followed.
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Honorable David L. Fuentes
May 25, 2017
Page2 of 3

* Reviewed Cashier's Daily Close-Out Reports/Daily Remittance Forms (Close-Out Reports) to determine
if fees collected were properly accounted and deposited with the financia! institution on a daily basis.

* Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the
Precinct; 2.) total deposits made with the financial institution; and 3.) total receipts issued by the County
Treasurer.

* Reviewed receipts issued, Close-Out Reports, and Monthly Fees Report to verify proper completion.

Conclusion:

Total collections for the month of March 2017 were $48,125.00. Based on the results of our review, we have
concluded that fees collected were generally properly accounted and reported. However, the system of internal
controls for the collection and safeguarding of cash requires improvement as noted in the following observations.

Observation No. 1:

We noted during our review that receipt number 21604 was not properly voided. The receipt did not contain a
supervisor's signature of approval and the date receipt was voided. According to staff, the supervisor was not
aware that they were required to sign voided receipts.

The County Auditor’s Office requires that approval to void a receipt be obtained prior to voiding a receipt.
Approval of void receipts should be limited to supervisors. The supervisors should ensure the original and all
copies of the void receipt contain on the face of the receipt the word “void”, an explanation for the void, the
date receipt was voided, and the supervisor’s signature of approval. In addition, the properly authorized voided
receipt must be submitted to the Auditor’s Office along with the monthly reports.

Failure to ensure that receipts are properly voided may result in the loss of County funds.

Recommendation:

Management sheuld ensure that all receipts are properly voided. At a minimum, the procedures noted above
should be implemented.

Observation No. 2;:

We noted during our review that the March 2017 “Void Permit Log" was not properly completed. All entries
on the “Void Permit Log™ were missing a supervisor's signature of approval and not all void/reissued permits
were documented on the “Void Permit Log.” According to staff, the supervisor was not aware that they were
required to sign the “Void Permit Log.”

The County Auditor's Office requires for the Precinct to maintain a “Void Permit Log” to document the
issuance of a new permit to replace an active permit (void permit). The “Void Permit Log” requires for the
employee to document the date permit was void, void permit number, reason for void, new permit number, the
name of the individual requesting the new permit, employee’s signature, and the supervisor’s signature of
approval. The supervisor’s signature must be obtained prior to voiding the permit.

Failure to ensure that the “Void Permit Log™ is properly completed may result in the loss of County funds.

Recommendation:
Management should ensure that the “Veid Permit Log” is properly completed. In addition, management
should ensure that all void permits are approved by a supervisor prior to voiding a permit.

Observation No. 3:

The Aonthiy Fees Report and applicable supporting documentation were not filed with the County Auditor’s
Office within five days after the last day of the month pursuant to Local Government Code §114.001 (b). The
report was submitted nine days late.

Local Government Code §114.001 (b) requires monthly reports to be filed with the County Auditor’s Office
within five days after the last day of each month.

Failure to ensure that the monthly report is filed with the County Auditor’s Office within five days after the last
day of the month may result in the improper reporting of County funds.
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Honorable David L. Fuentes
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Recommendation:
Management should ensure that the Monthiy Fees Report and supporting documentation are filed with the
County Auditor’s Office within five days after the last day of the month.

In addition, on January 2016, February 2016, May 2016, July 2016, and October 2016, we noted the Sanitation
Precinct | Program had six missing permits. The County Auditor’s Office requested that $150.00 for the six
missing permits be replenished and deposited with the County Treasurer. As of today, the funds have not been
deposited. The $150.00 should be immediately deposited with the County Treasurer,

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651,
or Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext. 4648, or
me at ext. 4604,

Respectfully,

LIRS M. BHOLETERRY
AIDSE, 10 C
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COUNTY OF HIDALGO, TEXAS

RE

PREPARED BY:

THIS REPORT HAS

TOTAL AMOUNT DUE TO GENERAL FUND-----

--=-1100-322-70-122-000 2-000

LESS: TOTAL AMOUNT REMITTED TO GENERAL FUND {COLINT TREASURER)-——————r-m e

EEN PERSONALLY REVIEWED BY ME AND I C

L anautog

APPROVED BY_/

OVER/{SHORT}-meoeeev .

SCHEDULE OF RECIPTS AND DEPOSITS FOR THE MONTH OF: APRIL 2017
PRECINCT 2, SANITATION PROGRAM
Recelpt # Credit Card LONE STAR NATIONAL BANK COUNTY TREASURER

Receipt Sequence Total Amount Deposit Date of Deposit Slip Receipt Receipt Receipt | Diffon OVER/
Date BEG # END # Collected | (Direct Deposit}] Amount Deposit Number Amount Date Number Dates {SHORT)
1 1-Aptl CLOSED 222 ols -
Al z-ap| cLoseD 222 ols .
all  3-Apr| 222.04783°] 222-047707] & 375 45100 £5275 4/3/2017 1222] o0sas 4] 5375 A anoro17 209325 & EE .
Al a-ape| 222-047717) 22204778 ) S ¢ 22500 |5 & 500005 £ 175.00] a/4/2017 [222] 005464.] 5 225.00M 411012017 209326 & -6] s -
sl s-Apr| 222.047794 222047857 §A4 250.00 5.4 250.00 | 4/5/2017 {222 00S47a | S 250004 411002017 209327 L BB .
6 6-Apr| 222.04786 1 222-04793°) 4 $275 s A& 2500] 4 s250 a/6/2017 |222| 00548k ] s275 A an7izon7 2004874  -11]s -
7l 7-Apr| 22204794 { 22204799 | ,, $225 § 4 soool Astvs 4/7/2017 (222 00543 .|  S225 A an707 2094884, -100 s .
g 8-apr| cLOSED 22 ) ofs .
gl| g-Apr] CLOSED 222 of s -
10]] 10-Apr| 222.04800 { _222-04804°| X 5200 4 200 | 4/10/2017 [222] 005505, ) S200 4 [ a4nt7i2017 209489 & 7ls -
114l 11-Apr| 222-04805 1, 22204808 5 L 200.00 $ 4 20000 | af11/2017 [222] o0ss1x |5 20000%  an7z017 209490 ]s .
12 12-Apr| 222.04808 |, 222-04816,| § & 375.00 sk 375.00 | 4/12/2017 |223] 005524 )5 37500 | 4/tor2017 2096284 s .
13 13-Apr| 222-048471 22204818’ | 5 $75 4575 4/18/2017 (222] o00s33& | S7s < arza017 209717 % 65 .
14 14-apr] HOLIDAY 222 ols :
15| 15-Apr| CLOSED 222 ofs :
16/ 18-Apr| CLOSED 222 of's -
17{| 17-Apr| 222-04819 {,222-04828%] 15475 15175 4 5300 4/18/2017 |222] oossa & | $47s A| 42412047 209718y -6 3 .
18{| 18-Apr| 222.04828Y 222.04835Y s 175005 "4 5000 sa 12500 4/18/2017 [222] oosss |3 175.00%  ar24r2017 209719 % -6 s .
19 19-Apr| 222-04836Y 222-048437 5 & 200000s 3 s000] s 4 15000 a/29/2017 [222] 005564 |5 z200.00F 42512017 2098464 -] 5 -
20| 20-Apr| 222.04844 { 222-04850"] As5175 5175 4/20/2017 [222] 00557 &3 S175 |  4/25/2017 209848% 5|8 -
21 21-ape| 222-0485%] 222.04851 | X$30 4 550 a/2¢/2017 [222] 0558 R} ss0 9| a/26/2017 2098924 2|5 .
22| 22-Apr| CLOSED 222 al's .
23f| 23.Apr| CLOSED |, f 222 of s -
24 24-Apr| 222-04852],222-04855] L 5225 HAsa25 a/26/2017 |222] 005594 | s225 Al azer2017 2098934 28 .
2s(| 25-Apr| 222-048561 222-04858] § A 100.00 s 410000 | 4/25/2017 [222] ooseo4 |5 10000 N aizei2017 2099164 -1l 's .
26 26-Apr| 222.04859] 222-04860| 5 % 50.00 $ A 50.00 | 4/28/2017 |222] cose14]S  s0.00 (Y S/52017 2101834 7l s .
26| 27-apr| 222-048611,222-04867] . S250 £ 325 4 5225 a/28/2017 |222] oos62«]| s2m0 4 ssiezm7 210185 4 s .

27| 28-Apr| 222.04868] 222-04870] _s150 X 525 #5125 4/28/2017 |222] o0ss3 ] s150 M si5im7 210186 <|. 7ls
29( 29.Apr] CLOSED i 222 of's .

20 36-Apr| CLOSED 222 0] s
31| 1-May 227 ofs :
TOTALS § 4,050.00 $ 55000 S 3,500.00 $ 4,050.00 $ :

K : 3 X

Y IT 7O 8E TRUE AND CORRECT TO THE BEST QF MY KNOWLEDGE.

THIS REPORT IS DUE (N THE QFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) ‘WORKING DAY OF THE FOLLOWNG MONTH

COUNTY AUDMTOR S FORM.  RE-PCT 2.005

REVISED 1212014
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building -
2808 South Business Highway 281 - : e e

Edinburg, Texas 78539-6243 EDINBURG, TEXAS 78539
PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

. AT M o - (T ) N

June 5, 2017

The Honorable Eduardo Cantu, Commissioner
Hidalge County Precinct No. 2

300 W. Hall Acres Suite G

Pharr, Texas 78577

Re: Review of the Precinct 2 Sanitation Program Monthly Fees Report and Supporting Documentation
For the Month of April 2017

Dear Commissioner Cantu:

We conducted a limited scope review of the Precinct 2 Sanitation Program Monthly Fees Report and supporting
documentation for the month of April 2017 pursuant 10 Local Government Code §115.002 (a) and (b). The
objective of the review was to determine if fees collected were properly accounted and reported.

Scope:
The scope of the review was limited to collections reported by your office on the Monthiy Fees Report for the

month of April 2017. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Report, and fee
schedules. The following procedures were performed:

» Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if the
report and applicable supporting documentation were received within five days afier the last day of the
month pursuant to Local Government Code §114.001 (b),

o Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

¢ Reviewed receipts issued to determine if proper fee amounts were collected and reported.

¢ Verified that receipts and permits issued followed a sequential order.

o Verified that procedures for voided receipts and voided permits were properly followed.

HIDAL GO COUNTY DISTRICT JUDGES
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Honorable Eduardo Cantu
June 3, 2017
Page 2 of 2

* Reviewed Cashier's Daily Close-Out Reports/Daily Remittance Forms (Close-Out Report) to determine
if fees collected were properly accounted and deposited with the financial institution on a daily basis.

¢ Verified that the collections per the Monthly Fees Report agreed to: 1.) Total receipts issued by the
Precinct; 2.) Total deposits made with the financial institution; and 3.) Total receipts issued by the
County Treasurer.

» Reviewed receipis issued, Close-Out Reports, and the Monthly Fees Report 1o verify proper completion.

Conclusion:
Total collections for the month of April 2017 were $4,050.00. Based on the results of our review, we have
concluded that fees collected were generally properly accounted and reported.

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651,
or Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, ext 4668, or me
at ext 4604.

ayEufracio, CPA
Cgunty Auditor

cc: Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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SCHEDULE OF RECIPTS AND DEPOSITS FOR THE MONTH OF:
PRECINCT 3, SANITATION PROGRAM

COUNTY OF HIDALGO, TEXAS

AUDITED BY: THE HiDALGO

COUNTY AUDITOR'S OFFICE
(R\FALT 1 F

DARE:

L g\“‘\\\/\ Feb. 2017

[ i e - == =
Raceipt # Credit Card LO ;.ST__' NATIQNA_;L—B&Nﬁ 1 COUNTY TREASURER
Recelpt Sequence Total Amaount Deposit Date of Deposit Slip Receipt Recelpt Receipt | Diff on OVER/
Data BEG#I END # Collected ] (Direct Deposit)] Amount Deposit Number Amount Date Number | Dates {SHORT)
1 +-FebR32-32785/3232-32839 | $-51,65000f 5 25000 [ S+1.400.00 [ +2-1-17  [232] 400547 | S41,650.00] $-216/2017  [%207143 -5['s 5
2| 2-Febl232.328400%232-32881 | $41,35000) 5 432500 ] 54102500 | £2-2.17  |232f 00548 | $%1.350.00 F & 262047 |.£207144 418
3| 3-Feb}232.328824k232-32965 | $4.2,45000 |5 £ 40000 | s+2.05000 | £2-3-17 [232] 'cos49 | §y2.45000| aeeo1r | 4207147 -3ls
4| 4-Feb| Saturday ' 232] ! ol s
5[ 5-Feb| Sunday 232 ofs
6| 6-Febly232-32968/.1232-33057 | $§.12,82500 | 5 4.450.00 | $42.375.00 [ £ 2-6-17  |232] 400550 | 5 12.825.00 § 2132017 |4 20739 -71s
7| 7-Febie3z-330s8i232-33122 | s42,075.00] s L25000f Su1825.00] i2717 ([232] to0ss1 | S+2.075.00 | $2n32017 | 4207398 -6 s -
8| 6-Febl232-331234232-33183 | sk 1.875.00] s 420000 $51.675.00 | 42817 [232] 00852 | $41.875.00 | 2132017 | 4207404 =ls .
o o-Febdp32-3318414232-33231 | $21,775.00 | $ 425000 | 54152500 £2-9-17 [232] 0053 | 541,775.00 | & 213/2017 | 4207406 -4]'s -
10| 10-Febl§32-332324232-33320 | $<4:3,325.00] 5 4 850.00 | 51247500 | 42-10-17 |232] poss4 | 543,325.00 | 4.21152017 {1 207486 =ls -
11 11-Feb] Saturday ' ‘ 232] o]'s .
12[ 12-Feb] Sunday 232 ol's .
13 13-Feb|R32-33321/4232.33401 | $.£2,925.00 | 5 £575.00 | $4.2,350.00 | 21317 [232] yoosss | sd2.925.00 | 4-216/2017 |4 207562 E N .
14{ 14-Fenl232.3340214232-33454 [ $L.1,700.00] 5 427500 | $11.425.00 [ £ 2-19-17 |232] 00556 § $41,700.00 | 421162017 |4 207566 -2fs .
15[ 15-Febl#32-3345504232-33486 | §4-1,40000] 5 422500 $.41,175.00 | 4 2-15-17 [232] 00557 [ $£1.400.00 | &217/2017 | £207592 -2fs .
16[ 15-Febh232-33497H:232-33540 | §4+1,42500] 5 115000 | $41,275.00 | +2-16-17 |232] 200558 ¥ s-bi.425.00 | 422212017 | £307665 6ls -
17 17-Feb§232-33541|4232-32622 | $+2,65000 |5 132500 $2.325.00 | +2-17-17 |232] , 00559 [ $22,650.00 | 4 2/27/2017 | & 207819 10 's -
18] 18-Feb| Saturday ' 232] ols :
19[f 19-Feb| Sunday 232 ol s .
20[j 20-Feb| Hollday 232 ols .
21f] 21-Febl@32-3362314232-33721 | S+3,35000]s 57500 $+2,775.00 [ 42-21-17 |232] 00580 F 543,350.00 | 42282017 | L207835 s .
22( 22-FeblR32-3372234232-33769| $4-1,625.00 s 125000 | 54137500 [£2-22-17 |232] .00561 § $44.625.00 | 42/28/2017 | 4207837 o5 .
23(| 23-Fenj232-3377(4232-33837| $.-2600.000 5 72500 | $43.875.00 [ . 2-23-17 |232] £00562 ,600.00 | 42282017 |.4207838 s -
24|| 24-Febl232.338387232-33919] sk 2800005 350000 $.2.550.00 | 422417 [232] 400565 | $42.900.00 | a.2/28/2017 | 4207843 -4l s -
25/l 25-Feb| Saturday ' 232] ofs 5
2rY 28-Feb| Sunday 232 ols -
*-Fenf232-33920232-34014 | §23,02500 | 5 ©22500% $42.800.00 [ 42-27-17 [232] ;00566 | s43.02500| 4 3272017 [k 207958 -3]s
2y 28-Feri232-340141232-34083§ $.£.2,300.00 |5 +-375.00] $41.925.00  ;2-28-17 [232] (00567 | 54230000 & 322017 [4 207971 =208
29 1-Mar ) 232 ° of's
30 2-Mar 232 ol
31l 3-Mar 232 ols -
TOTALS § 43,225.00 $ 7,025.00 § 36,200.00 $43,225.00 $ .
[N A I "
: TOTAL AMOUNT BUE TO GENERAL FUND———1100-322-70-123-000-0-000 : $ 43,zzs.oo:
| LESS: TOTAL FUNDS DUE TO THE COUNTY TREASURER I's 43,225.00 |
: OVER/{SHORT)smeeeeen HE -
D e ——— e —————— e e e e
PREPARED BY %ﬂm.; A Chler
THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME AND | CERTIFY IT TC BE TRUE AND CORRECT TGO THE BEST OF MY KNOWLEDGE.
. YN R 2 /7/17
M APPROVED BY DATE

REVISED 122014

THiS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFQRE THE FIFTH [§TH) WORKING DAY OF THE FOLLOWING MONTH
COUNTY AUDITOR'S FORM:  RE-PCT.3-005 d
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COUNTY OF HIDALGQ, TEXAS YA Ty
SCHEDULE OF RECIFTS AND DEPOSITS FOR TH
PRECINCT 3, SANITATION

OF:

-~

Mar-17

Fm o
Recelpt # Credit Card LONE STAR'NATIONAL BANK " LOUMIY TREASURER
Recelpt Sequence Totat Amount Deposit Data of Deposit Slip Receipt Ré'ceipt Receipt | Diff on QVER!
Date | BEG# I END # Collected ] (Direct Deposit)] Amount Deposit Number Amount Date Number | Datas [SHORT)
1] 1-Ma7§-34084 32-34161 | $'e2.55000 [ S J275.00] 5F2.275.00 [ 3-1-27  |232] # 00568 (2,550.00 | 431102017 ] 208297 -9]'s .
2| 2-Marf23234162 [$232-34226 | $ 4237500 s ¥575.00 gisoo.oo 43.2.17  |232| 4 00568 | ${2,375.00 | £ 3102017 ;zosam -8ls -
3l 3-Marfe3z.34227[{232.34328 | s Fae7s00)s  Fyasoo| of2.950.00 |4 3317 |232|Foos70 | s¥3675.00] 4 1002017 208207 s 5
4t 4-Mar| Saturday * 232] i ) ofs .
sff  5-Mar| Sunday 232 - ols .
.—,H 6-Mar[232.34329[¢232-34435 | $43,825.00 | 5 J 37500 | 5/3.450.00 | £36:17 |232| 00571 | 543.825.00 | Aano0i2017 | ¥208308 -af's .
7l 7-Marf232-34436/0232-34509 | $.F 242500 | 5 400.00 | 5¥2.025.00 |4 3-7-17 |232[4" ops72 | sk2.425.00] Raror2017 208210 3]s .
8-Marf232-34510/4232-34565 [ $#1,975.00 s S 22500 s{1,65000] £3-8-17 {232) Poos7a | s¥i.87s.00| E3ne2017 | X 208457 -8l's .
gl 9-MarEsz-34m 234833 [ 84215000 |5 JFa42500] sD1.725.00 | £3-9-17 [232] Foos7s | sk2150.00] Ranerz017 1k 208458 s .
10| 10-Marf232-34634](232-34703 [ $ F2,550.00 | $ 500.00 | $4€2,050.00 | #3-10-17 {232|-f 00576 | s¥2.550.00 | @ 311672017 208459 -6]'s .
11f| 11-Mar| Saturday - 232 © ofs .
12| 12-Mar] Sunday i 232 ol's .
13| 13-MarPe3z-a4704P232-34793 | sp282500]5  ¥soo00) sP2325.00 [#3-13-17 |222)4 cos77 | st2.825.00 | Bar2oi2017 1 k208545 7]s .
14ﬁ-MarE32-34794|?232-34853 sP195000]5 ¥ 175.00 ] 591,775.00 |4 3-14-17 23204 oos78 | sh9s0.00| Yar202017 208548 -6] s 5
15| 15-Mar§232-348541232-34815 s_ﬁz.n:fs.no s %izs‘oo $01,850.00 | £'2-15-17 |232] #o0s79  { skra.075.00| |} 2202017 F208560 sls -
161 16-Marfzaz.34916[-232.34979 | sB1,95000] s . A350.00 | 5{1.600.00 [+3-16-17 zaﬂ 00580 | s#1.950.00 | Farzoz017 | Fo8624 -4]'s .
17| 17-marlP32.34980[#232-35080 | s¥'3.600.00 ] s X1.15000 ] 9f 2.450.00 W 3-1717 [232] £ ooss1 | skze0000f Rarzazo17 08739 -6's 5
18] 18-Mar| Saturday 0 237 ° - ofs 5
19 19-Mar| Sunday |, 232 . ol's -
20 20-Macf232-35081]4232-35149 | s P207500) s Karsoo0| sf1,700.00 |F3-20-17 [232| £ oos82 | s)z075.00 | kaza2017 | £ 208744 -3s -
21) 21-Man{232-35150) 232-35209 | § X"1,875.00 | 5 ¥ 25000 1,625.00 { £3-21-17 1232| 00583 | $X1,875.00 | S 3r23/2017 208746 -2ls -
22| 22-Ma232-35210P232-35274| 54 2,050.00 | 5 200.00 | o4 1.850.00 | 3-22-17 |232| § cos8a | s¥z,050.00 | 4 2232017 208747 -1l's 5
el 23-Ma£32-3527 2-35315] $£1,375.00] 5 1 300.00 | & 1.075.00 153-23-17 232|4 oosss | sX1,375.00 | Xae4i2017 | k208850 B 5
24|l 24-Ma¥R232-3531%232-35399] s¥2.525.00 [ 5 52500 | § 2.000.00 |4#3-24-17 [232| L oosse | s¥2525.00 | Fazerzoi7 | V203501 -als 5
250 25-Mar| Saturday N ) 5 232 ) . of's 5
264 28-Mar] Sunday - 232 . of's -
[ Mak232-354000232-35486 | s 3100005 k77so00] sP232s.00 (¥ 3-27-17 [232]4 oose7 | s£3,100.00 | Faavzo17 209060 4ls .
iy £B-Mak232-354879232.35552| $442,150.00 ] 5 375.00 ] 54 1,775.00 [ 3-28-17 |232|4 ooses | s4z.150.00 | Farz2017 209061 6] s .
20( 29-MafP232-3555%-232-36622| § %2,00000 | 5 A3oo.co | s#1.700.00 |4 3-25-17 1232] # ooses | sk2.00000| L 432017 203062 -5]'s .
30| 30-Marf232-35623£232-35690| $+2,12500] 5 27500 | 541.850.00 4 3-30-17 j232ld 00500 gﬁ.us.oo X413/2017 £209075 -af's .
31f| 31-Mag232-35691¢232-35783| $ £ 3,02500) $ ¥ 40000 | $£2,625.00 |4 3-31-17 [232] £+ 00591 ,025.00 | ¥4r3/2017 4203076 3]s -
: % . &
TOTALS § 55.125.00'4?5 8,675.000¢'$ 46,450.00% $56,125.00 [\1 $ -
I TOTAL AMOUNT DUE TO GENERAL FUND--—-—1100-322-70-123-000-0-000 :_s 55,125.00})1
| LESS: TOTAL FUNDS DUE TO THE COUNTY TREASURER [ 56,125.00 K~
I OVER/{SHORT) HE S
U St R |
PREPARED B'::—7 /k)&’zm‘ /LJ 6 el
THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME AND | CERTIFY IT TO BE TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE.
T)/\) Ve ;M—-- N~ S Le— &Sy 7
L _appROVED BY \/ DATE

REVISED: 122014

AUDITED BY: THE HIDA

COUNTY

DATE:

1

ALVANNG

THIS REPORY IS BUE IN THE QFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) WORKING DAY OF THE FOLLOWING MONTH.
COUNTY AUDITOR'S FORM:  RE-PCT 3-00% -




L1

TOTALS § 25004 S 767800 § 34,800.00
DR As E‘]‘ %
Is

TOTAL AMOUNT DUE 7O GENERAL FUND———-1100-322-70-123-000-0-000
LESS: TOTAL FUNDS DUE TO THE COUNTY TREASURER

THIS REPORT Hﬁ BEEN PE

%

APPROVED BY

I L COUNTY OF HIDALGO, TEXAS
SCHEDULEQ R[-;(il .TQ ND DEPOSITS FOR THE MONTH OF: Apr-17
0 Q\_\t\\ v P ,ZPRE\BINCT 3, SANITATION PROGRAM
b . - e
Recelpt # ‘\&\{ gc.-:gncm LONE STAR NATIONAL BANK: COUNTY TREASURER
Recelpt Sequence i ‘:‘;l 'Fo Amount Deposit Date of Deposit Slip Recelpt Receipt Receaipt | Diff on OVER!
Date | BEG# END# | Collected {Direct Depos Amount Deposit Number Amount Date Number | Dates (SHORT}
1]l 1-Apr| Saturday 232 s -
2| 2-Apr{ Sunday |, ) 232 ols .
3|l 3-Apr|232-35784[0232-358684 § $2,550.00 5 8 325.00 | $A2,225.00 | 4-317A4 |232] ooso2 4l sk2.s50.00 ] 4ri0r2017 20932 7ls 5
4|l 4-Apr|232.3586918232-355444 § 42200005 A 3so.o0| sALssooo| a-2-174 23_5| 00593 41 $42,20000{  410/2017«% | 20933 6] 8
5fi 5-Apr|232-35945/4232-36002Y $41675.00 | 5 445000 ] s41.225.00 | 45174 )232] 00504 R sAr67500] 420174k | 209334.8] -5]'$
6| &-Apr|232-360034232-360749 $ A2.450.00 | 5 00.00 | $41.950.00 | 4-6-1748 [232] 00595 4 ,450.00 | 4M0/20123 | 2093364] 4fs
7]l _7-Apr]232-36075/4232-36173¢ S.43.125.00] 5 850.60 § 5£2,275.00 [ 4-7-17+@ [232] 005964 12500 | 410201748 | 209332 E D
8l B-Apr| Saturday 232 ol s
ol o-Apr| Sunday [, 4 . , [232 ols
10ff 10-Apr zaz-asw:ﬁzaz-sszs $12,52500] s 225.00 J 542.300.00 | 4-10-138)232| 005978 | she.sa5.00 |  4n82017h | 20956k -gls
11| 11-Apr|232-36265(1232-363248 § J2,025.00 [ £ 375.00 | 531,650.00 | 4-11-174)232] o059 | s32.02500 | 4/1mz0174 | 2095694 73
12| 12-Apr|232-36325[k232-36383448 &rre500q 5 00.00 | S&1.425.00 | 4-12-17.41232] 005994 | S41,725.00 |  4r8i20174 | 20957 -6's -
13| 13-Apr|232-36384{3232-36434y] § 41,50000s  A%950.00 | $¥1,150.00 [ a-13.174[232 | 581,500.00 | 411820174 | 2095724 -=]s .
14| 14-AprBood Frida ) ) 232 of's .
15| 15-Apr] Saturday 232 ofs .
16| 16-Apr] Sunday |, 232 . ofs .
17| 17-Apr 232-36435%232-3656 $£4,150.00 ] $ r750.00 | 548,400.00 | 4-17-17.8]232] 0060 $44,150.00 | 4ne20174 | 2095754 -1ls .
18|l 18-Apr| 232-36567,9232-366374] $42,175.0005 347500 ] $4h.700.00 | 4-1817.K]232] 0060240 $42.175.00 | 412412017, 20975 -5ls .
19/ 19-Apr| 232-266384232-367024 § 42,125.00 se\g. 375.00 | $41,750.00 | 4-19-17.4/232| oce034 | $42,125.00 Bl, 4/2412017 4 | 2097544 Sis o
20| 20-Apr|232-3670344232-3676! s “ipadh | s4152500 | 4.20.174)232] 006 54 D01 8T54/24/2017 2097554 Als [507
21f 21-Apr|232-36761/0232-368358 § 47, s As50000] V185000 ] 42117442320 oososP| sA235000{  4/242017 20975 El P
22 22-Apr| Saturday © i 232 ol s -
23] 23-Apr| Sunday . [232 ol s -
2a] 24.Apr[232-36834832-269165 § 4247500 [ 3 ﬁusm 2,050.00 | 4-24-178[232] o008 5A42,525.00 | 42620178 -2ls  s000
25{ 25-Apri232-369174232-369304 § 1222500 | § 450.00 | 5.775.00 | 4-25-174232] o0607-2| sA2.22500 f 412612017 4 -1 's -
2 m-Aprzsz-ssssxsz-si' $ ,425.00] s 175.00 | 541.250.00 | 4-26-17-p|232] 00608-#| $81.425.00 5/1/2017 4 515 .
7-Apr[232-370404232-370864 § JH,500.00] 5 432500 | 541,17500 | 4-27-174 232 k| S41,500.00 5/5/2017 4 -8 s -
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29{ 29-Apr| Saturday X ; 232
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31| 1-May 232 wW/
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956} 318-2511

FAX: (956) 318-2577

WEBSITE: www.co. hidalgo.tx us/auditor

May 23,2017

The Honorable Joe M. Flores, Commissioner
Hidalgo County Precinct No. 3

724 North Breyfogle

P.O. Box 607

Mission, TX 78574

Re: Review of Sanitation Program Afonthly Fees Report and Supporting Documentation
For the months of February 2017 through April 2017

Dear Commisstoner Flores:

We conducted a limited scope review of the Precinct 3 Sanitation Program Monthly Fees Report and
supporting documentation for the months of February 2017 through April 2017 pursuant to Local Government
Code §115.002 (a). and (b). The objective of the review was to determine if fees collected were properly
accounted and reported.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Reports for the

months of February 2017 through April 2017. Our review was not designed nor intended to be a detailed study
of every relevant contro! system. procedure. or transaction. Accordingly. the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analvses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
[n planning and performing our review, we reviewed applicable statutes, the Monthly Fees Reports. and fee

schedules. The following procedures were performed:

* Reviewed the submittal date of the Monihly Fees Reports to the County Auditor’s Office to determine if the
reports and supporting documentation were received within five days after the last day of the month pursuant
to Local Government Code §114,001 (b). )

* Verified the signature on the Monthly Fees Reports to ensure that the reports were signed by an

authorized signatory as documented on the “Authorized Signatories Form.”

Verified the mathematical accuracy of the Momthly Fees Reports by footing and cross-footing the reports.

* Reviewed receipts issued to determine if proper fee amounts were collected and reported.
» Verified that receipts and permits issued followed a sequential order.
* Verified that procedures for voided receipts and voided permits were properly followed.
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Honorable Joc M. Flores
May 23,2017
Page 2 of 3

* Reviewed Cashier's Daily Close-Out Reports/Daily Remittance Forms (Close-Out Report) to determine
if fees collected were properly accounted and deposited with the financial institution on a daily basis.

* Verified that the collections per the Monthly Fees Reports agreed to: 1.) Total receipts issued by the
Precinct; 2.) Total deposits made with the financial institution; and 3.) Total receipts issued by the
County Treasurer.

* Verified that the Close-Out Reports and Monthiy Fees Reports were properly completed.

Conclusion;:

Total collections for the months of February 2017, March 2017, and April 2017 were $43,225.00; $56,125.00;
and $42,425.00, respectively. Based on the results of our review, we have concluded that fees collected were
generally properly accounted and reported; however, the system of internal controls for the accounting and
reporting of fees requires improvement as noted in the following observations.

Observation No. 1

We noted during our review that the “Void Permit Logs™ were not properly completed. The “Void Permit
Logs™ were missing the supervisor’s signature of approval and not all void/reissued permits were documented
on the “Void Permit Log™.

In addition, we noted that there were numerous void/reissued permits, as follows:

Hol
Void/Reissued
#of Permits not on # of Receipts
Void/Reissued the " Void Issued During
L'ser # Permits Permit Los™ the Month

February 13 112 10 667

14 121 88 607

47 4 0 21
March 13 137 & 622

14 210 161 1011

47 8 0 62
April 13 120 19 642

14 137 119 699

47 5 { 40

According to staff, the “Void Permit Log™ is not signed by the supervisor since there are a lot of void permits
during the month. In addition, staff was not able to provide an explanation for not including alt the
void/reissued permits on the *Void Permit Log.”

The County Auditor’s Office requires the Precinct to maintain a “Void Permit Log™ to document the issuance
of a new permil to replace an active permit (void permit). The “Void Permit Log™ requires for the employee to
document the date permit was void, void permit number, reason for void, new permit number. the name of the
individual requesting the new permit, employee’s signature, and the supervisor's signature of approval. The
supervisor’s signature must be obtained prior to voiding the permit.

Failure to ensure that the “Void Permit Log™ is properly completed may result in the loss of County revenue,

Recommendation:

Management should implement formal monitoring procedures to ensure the “Void Permit Log™ is properly
completed. Ata minimum, the procedures should ensure that void permits are approved by a supervisor prior
to the clerk voiding the permit. In addition, management should monitor the number of void/reissued permits
to determine if further investigation, modification of procedures, retraining of personnel, or disciplinary action
is needed.

Observation No. 2:

During the month of March, permit number 41864 was unaccounted for. According to the official permits log, the
permit was provided to user number 13 for issuance purposes. However, staff was not able to provide an
explanation for the missing permit.
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Honorable Joe M. Flores
May 23, 2017
Page 3 ol 3

Persons who accept accountable forms (i.e., permits, receipts, etc.) become responsible, upon receipt, for the
accountability and safeguarding of such forms. The person accountable shall be held liable for any amounts which
may be required to be paid due to loss of the accountable forms resulting from his or her fauit or negligence.

Loss or theft of accountable forms must be promptly reported to the County Auditor’s Office. The written
notification should include a statement of the circumstances concerning the loss. Accountable forms reported lost
or stolen must be marked “Void” in the electronic application system. Management must also monitor all missing
accountable forms to determine if there is a pattern meriting further investigation, modification of procedures,
retraining of personnel, or disciplinary action.

Failure to ensure that permits are properly accounted and safeguarded may result in the loss of County revenue.

Recommendation:

Management should ensure that permits are properly accounted and safeguarded. Ata minimum, the
procedures noted above should be implemented. The unaccountable permit should also be voided in the Solid
Waste Disposal Application Program and $25.00 for the missing permit should be replenished and deposited
with the County Treasurer,

In addition. we noted that shortages and missing permits totaling $540.00 (shortages of $25.00, $10.00, and
$5.00 on January 8, 2016, January 11, 2016, and February 24, 2016, respectively, and 17 missing permits
between January 2016 and January 2017 totaling $475.00) have not been replenished and deposited with the
County Treasurer, as previously requested by the County Auditor’s Office. The $3540.00 should be
immediately deposited with the County Treasurer,

Observation No, 3:

Procedures for completing the Close-Out Report require improvement. We noted that the Close-Our Report did
not include the date the form was approved. In addition, one of Close-Out Reports was missing the signature of
the County official or his/her designee documenting review and approval of the Close-Out Report. Staff was
trained by the County Auditor’s Office on how to properly complete the Close-Out Report before sanitation
program was implemented.

Pursuant to the Cash Handling Guidelines and procedures, the County official or his'her designee must sign
and date the Close-Out Report to document responsibility for reviewing and approving the Close-Out Report.

Recommendation:
Management should ensure that the Close-Ow Report is dated and signed by the County official or his/her
designee to document responsibility for reviewing and approving the Close-Out Report.

Please provide a management response 1o the observations noted above by May 31, 2017.

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651.
Arcy B. Duran, CPA, Director of Audit, at ext. 4645. Linda Fong, First Assistant Auditor, at ext. 4668, or me
at ext. 4604,

Respectfully.,

ay Jufracio, CPA
Couity Auditor

cc! Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Bulldin
2808 South Business Highway 281
Edinbury, Texas 78538-6243 R i - -
PHONE: (956) 318-2511

FAX: (956} 318-2577 EDINBURG, TEXAS 78539
WEBSITE: www.co.hidalgo.x. uditor

b I .I1-_.'-_l'-jﬂ.

June 6, 2017

The Honorable Celestino Avila, Constable
Hidalgo County Precinct No. |

1902 Joe Stephens Bivd. Suite 303
Weslaco, TX 78596

Re: Review of the Monthiy Fees Report and Supporting Documentation
For the Month of April 2017

Dear Constable Avila:

We conducted a limited scope review of the Constable Precinct No. 1 Monthly Fees Report and supporting
documentation for the month of April 2017 pursuant to Local Government Code §115.002 (a) and (b) and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fees collected
were properly accounted and reported.

Scope:

The scope of our review was limited to cellections reported by your office on the Monthly Fees Report for the
month of April 2017. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal controi system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Report, and fee
schedules. The following procedures were performed:

» Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if
the report and suppotting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001 (b).

» Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

* Reviewed receipts issued to determine if proper fee amounts were collected and reported.

e Verified receipts issued followed a sequential order.
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The Honaorable Celestino Avila
June 6, 2017
Page 2 of 2

Verified that procedures for voided receipts were properly followed.

* Reviewed Cashier's Daily Close-Out Reports/Daily Remittance Forms (Close-Out Reports) to determine
if fees collected were properly accounted and deposited with the financial institution in a timely manner.

» Verified that the collections per the Monthly Fees Report agreed to: 1.) Total receipts issued by the
Constable; 2.) Total deposits made with the financial institution; 3.) Total receipts issued by the County
Treasurer.

* Reviewed receipts issued, Close-Out Reports, and the Monthly Fees Report to verify proper completion.

Conclusion:
Total collections for the month of April 2017 were $1,855.00. Based on the results of our review, we have
concluded that fees collected were generally properly accounted and reported.

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor at 318-2511 ext. 4651,
Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, Fist Assistant Auditor, at ext. 4668, or me at
ext. 4604,

cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buildi,
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

June 5, 2017

The Honorable Martin Cantu, Constable
Hidalgo County Precinct No. 2

300 W, Hall Acres, Ste. E

Pharr, TX 78377

Ref: Review of Monthiy Fees Report and Supporting Documentation
Far the month of April 2017

Dear Constable Cantu:

We conducted a limited scope review of the Constable Precinct No. 2 Monthly Fees Report and supporting
documentation for the month of April 2017 pursuant to Local Government Code § 115,002 (a) and (b) and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fees collected
were properly accounted and reported.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the

month of April 2017. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Report, and fee

schedules. The following procedures were performed:

o Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within five days after the last day of the month pursuant
to Local Government Code §114.001 (b).

» Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized

signatory as documented on the “Authorized Signatories Form.”

Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

Reviewed receipts issued to determine if proper fee amounts were coliected and reported.

Verified receipts issued followed a sequential order.

Verified that procedures for voided receipts were properly followed.

Reviewed Cashier's Daily Close-Out Report/Daily Remittance Forms (Close-Out Reports) to determine

if fees collected were properly accounted and deposited with the financial institution in a timely manner.
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The Honorable Martin Cantu
June 5, 2017
Page 2 of 2

» Verified that the collections per the Monthly Fees Report agreed to: 1.) Total receipts issued by the
Constable; 2.) Total deposits made with the financial institution; 3.) Total receipts issued by the County
Treasurer,

¢ Reviewed receipts issued, Close-Out Reports, and the Monthly Fees Report to verify proper completion,

Conclusion:

Total collections for the month of April 2017 were $4,243.00. Based on the results of our review, we have
concluded that fees collected were generally properly accounted and reported.

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651,

Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext, 4668, or me
at ext. 4604.

Respectfully,

ayufracio, CPA
Copnty Auditor

ce: Valde Guerra, County Executive Officer
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AUDITED BY: THE HIDALGO

HIDALGO COUNTY SHERIFF'S OFFICE
“FEE” MONTHLY REPORT
FOR THE MONTH ENDED APRIL 2017

Part I: AMOUNT BILLED FOR HOUSING OF PRISONERS

AGENCY NAME

Bureau of Prisons (BOP)
U.S. Marshals {USM)
Customs and Berder Protection (Pharr)

F.
a.
H.
P

{PartII: AMOUNT RECE R HOUSING OF

AGENCY NAME “ MONTH

A U.S. Marshals (USM) T

Customs and Border Prutection (Pharr)

Cusioms and Border Pretection (Pharr)

Federal Bureau of Prisons
\E Mnr zun
' Y- ¥

AP Lan

312300’4 I (\,

Part [1I; SUMMARY COLLECTION|
‘; RECEIPTS ISSUED oo SO-2017-01223 TO 50-2017-01547 s 7 1284030 Jy- A 14
5. RECEIPTS ISSUED (Sub-Station)— SSE-2017-00155 T0 SSE-2017-00211 S . 14200 Jr-N, £
c. BAIL BOND FEES (JAIL) F-2017-02795 TO F-2017-03618 S 13,440.00
TOTAL DUE TO THE COUNTY TREASURER }/$| 126,422:30]
Part IV: SUMMARY OF FEE ALLOCA' e ]
YELEPHONE COMMISSIONS MONTH AMOUNT
A VAC. Inc. 1100-360-00-000-001-0-000 3 =
fe. ___ 1100-360-00-000-001-0-000 [ -
HOUSING OF PRISONERS
A Federal Bureau of Prisons 1100-342-30-280-000-0-000 s -
IB. Customs and Border Protection (Pharr) Mar-17 1100-342-30-280-000-0-000 s 312.00 v;; ) “l”
c. Customs and Border Protection (Pharr) 1100-342-30-280-000-0-000 $inSE
TUITION FEES 1100-342-11-280-0060-0-000 Si=. "S
GARAGEKEEPER FEES 1100-342-10-280-002-0-000 s =T 7, ks X
REMMBURSMENT-JAIL-PHYSICIAN SR 1100-423-21-280-002-0-331 S sl = !
BAIL BOND FEES 1100-207-20-000-036-0-000 S _13,440.00 D "
BAIL BOND FEE REFUNDS 1100-202-00-000-024-0-000 s _(120.00) \;q,'ﬁ
OTHER SHERIFF'S FEES AND COSTS X ot
A. Serving Legal Process 3 9,177.00 | |5 |
B. Sele of Stray Animals [ 5 o
C. Offense Reports/Insurance Reports | $ se0.00 |1 ¢ <
D. Fingerprints ] s
E. Clearance Letters/Record checks s 580.00 e §
F. Photo & Video Fees s - |
G. Other "Order of Sale” Is 1,800.00 I &
H. Miscellaneous [ 203.30 Jx ¢
1. Overpayments
Total Sheriff Fees (A through I) J1.100-342-10-280-001-0-000 s 1280030 ] <A
TOTAL FEES PAYABLE TO THE COUNTY TREASURER| § 26,302.30

ThizTfaport has basn personally reviewed by me and which | cartify to ba true to the bast of my knowledges,

Hidalgo County Sheriff (or

This repart Is dus at the County Audlior's Office by the Sth workday following the end of tha month.
County Audlior's Form: RE-S0-002 Ravisad 9/2018

Prepared by:



COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Bulldi
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.u, itor

June 5, 2017

The FHonorable Eddie Guerra, Sheriff
Hidalgo County Sheriff’s Office

711 El Cibolo Rd.

Edinburg, Texas 78540

Re: Review of the Sheriff's Fee Monthiy Fees Report
For the Month of April 2017

Dear Sheriff Guerra:

We conducted a limited scope review of the Sheriff’s Fee Monthly Fees Report and supporting documentation
for the month of April 2017 pursuant to Local Government Code §115.002 (2) and (b). The objective of the
review was to determine if fees collected were properly accounted and reported.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the

month of April 2017. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable fee schedules and the Monthly Fees Report.

The following procedures were also performed:

* Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001(b).

* Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

* Reviewed receipts issued to determine if fees were allocated and reported in the proper amounts and
verified whether any adjustments were made.

Verified that procedures for voided receipts were properly followed.
Verified that the collections per the Monthly Fees Report agreed to: 1.) Total receipts issued; 2.) Total
deposits made with the financial institution; and 3.) Total receipts issued by the County Treasurer.
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The Honorable Eddie Guerra
June 5, 2017
Page 2 of 2

* Verified that receipts issued followed a sequential order.
* Verified that the receipts issued and the Monthly Fees Report were properly completed.

Conclusion:
Total collections for the month of April 2017 were $26,422.30. Based on the results of our review, we have
conctuded that fees were generally properly accounted and reported.

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651
Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext. 4668, or me
at ext. 4604,

y Eyfracio, CPA
Counpy Auditor

alde Guerra, County Executive Officer
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COUNTY

 HIDALGO COUNTY AUDITOR'S OFFI e
Hidalge County Administration Bullding - =
2808 South Business Highway 281 e b iy el
Edinburg, Texas 76518-6243
PHONE: (956) 318-2511 EDINBURG, TEXAS 78539
FAX: (955) 318-257T
WEBSITE: .C0.hf us/auditor
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March I, 2017

Emesto Silva, City Manager
City of Donna

3078, 12% 81,

Donna, Texas 78537

Ref: Donna TIRZ No. | Red River Subdivision
Dear Mr. Silva;

We conducted a limited scope review of the interiocal agreement between Hidalgo County, City of Donna,
Texas, Tax Increment Reinvestment Zone (TIRZ) No. 1, City of Donna, Texas and Garden Valley Homes,
LLC db/a Cusa Linda Homes (Developer). The objective of the review was to determine compliance with the
terms of the interlocal agreement regarding the obligations of the Developer and County’s contribution to the
City of Donna TIRZ No. I.

Background

Pursuant to Tax Code §311.003 (a), a municipality by ordinance may designate a contiguous or noncontiguous
geographic area that is in the corporate limits of the municipality, in the extraterritorial jurisdiction of the
municipality, or in both 1o be a reinvestment zone to promote development or redevelopment of the area if the
governing body determines that development or redevelopment would not oceur solely through private
investment in the reasonably foreseeable future.

Pursuant 1o Tax Code §311.013, the commissioners court of a county may enter into an agreement with the
governing body of a municipality that created the zone to pay into the tax increment fund any of its tax
increment produced from property located in a reinvestment zone.

Pursuant to Tax Code § 311.016 (a), on or before the 150" day following the end of the fiscal year of the
municipality, the governing body of a municipality shall submit 10 the chief executive officer of each laxing
unit that fevies property taxes on real property in a reinvestment zone created by the municipality a report on
the status of the zone, The report must include:

(1) The amount and source of revenue in the tax increment fund established for the zone;
(2) The smount and purpose of expenditures from the fund;
(3) The amount of principal and interest due on outstanding bonded indebtedness:
(4) The tax increment base and currcnt captured appraised value retained by the zone; and
(5) The captured appraised value shared by the municipality and other taxing units, the total amount of tax
ot 'g'r'i__cll'emems received, and any additional information necessary to demonstrate compliance with the tax
*——increment financing plan adopted by the goveming bady of the municipality.

- A’ copy of ihis r'_e'bort must be submitted to the Texas Comptroller of Public Accounts.
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Mr. Emesto Silva
March 1, 2017
Pogel ol 5

Designation of Tax Increment Zone

On Augusl 8, 2006, the City Council of the City of Donna approved Ordinance No. PL-2006-07-10
designating the Red River Phase I Development Project area as a tax increment reinvestment zone, describing
the boundaries of the zone; creating a board of directors for the zone; providing for an effective date and a
termination date for the zone; naming the zone “Reinvestment Zone Number One, City of Donna, Texas”; and
establishing a tax increment fund. Pursuant to the ordinance, the council acknowledged and declared that the
zone may be dissolved at any time by the City should no aother taxing entity participate in zone; should all
other taxing entities withdraw participation; should there be no development agreement reached with applicant
or other entitics in order to leverage private assets to City's benefit; or should any development agreements fail
for whatever reason.

Interlocal Agrecment

On January 9, 2007, Hidalgo County entered into an interlocal agreement with the City of Donna, Texas, Tax
Increment Reinvestment Zone (TIRZ) No. 1, City of Donna, Texas and Garden Valley Homes, LLC d/b/a Casa
Linda Homes (Developer). Pursuant to the agreement, the County agreed to participate in the TIRZ by
coniributing to the Tax Increment Fund 100% of its respective tax increments equal 1o its mainlenance and
operation tax rate, for the life of the TIRZ beginning with the 2007 tax year. The County’s contributions to
the tax increment fund shalt end when it has contributed $970,863.81, or when it has made contributions of all
fax increment payments, as specified in the project plan attributed to all periods through the end of the
County's fiscal year 2027, whichever occurs first,

Pursuant to section VIH (J) of the interlocal agreement, “the zone agrees to conduct or to cause to be
conducted, at a minimum. an annual {inancial review, a copy of which will be provided to the County.
Furthermore, each party to this agreement shali have reasonable access to financial information and audit
reports regarding, the operation of the zone, contribution of tax increment payments to the tax increment fund,
and expenditures from the tax increment fund for project costs. In addition, the city agrees, during the
agreement Lerm. Lo prepare and deliver an annual report to the County in accordance with Section 311.016 and
3110101 (c). Texas Tax Code. The County shail have the right o withhold or delay payments to the tax
increment fund until such time as it has received the financial report from the City for the applicable tax year,
and shall not incur any penalties or interest with respect to any such withheld or delayed payments
notwithstanding any provisions herein to the contrary.”

Pursuant to the Project Plan and Financing Plan attached to the agreement, in order to obtain a reimbursement,
Developer must complete the improvements in compliance with the agreement and promptly submit a
certificate of completion and payment request 1o the TIRZ, Upon verilication of completion, the TIRZ shall
reimburse the developer from the tax increment fund, Pursuant to the interlocal agreement, the County’s
contribution to the tax increment fund shall be used to fund project costs including construction of public
infrastructure improvements thal were set to commence in 2006,

Intent to Dissolve Tax Inerement Zone

On Oclober 28, 2014, Resolution No. 20'14-23 was approved by the City of Donna authorizing notice of intent
to dissolve the City of Donna TIRZ No. 1. The Resolution authorized the City Manager, staff, consultants, and
counsel to provide any notices reguired to dissolve the TIRZ and 1ake any actions necessary to effectuate the
intent of the Resolution,

On January 6, 2015, Ordinance No. F-2014-12-204 was approved by the City of Denna dissolving the City of
Donna TIRZ No. 1. Pursuant to the ordinance, .. .the developer was required to develop the Red River
Project as described in the agreement. The project was never developed in accordance with the agreement and
the developer entered into bankrupicy and no longer owns the praject,”

On December 1, 2013, Ordinance No. 2015-32 was approved by the Cily of Donna rescinding Resolution No.
2014-23. This ordinance only rescinded the resolution of notice of intent to dissolve the TIRZ and thus did not
affeci the ordinance dissolving the TIRZ.

HIBALGO COUNTY DISTRICT JUDGES
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Mr. Emesto Silva
March 1, 2017
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Payment Request

On May 23, 2016, the County Auditor’s Office received the first and only City of Donna TIRZ No. | payment
request in the amount of $138,545.58. Copies of developer invoices dated between 2004 and 2005 were
provided to the County Auditor's Office. On numerous occasions, the County Auditor’s Office requesied
copies of cancelled checks to support payment of the invoices dated between 2004 and 2005 and the evidence
was not provided. In addition, evidence that the Developer performed any improvements in 2006 and forward
was not provided.

“Assipnment of Rights”

The County Auditor's Office was provided with a copy of an “Assignment of Rights” where the developer
transferved the rights, management, collection and benefit of the Red River Subdivision to the Law Office of
Ramon Garcia. The document was not dated, signed by the assignee, or notarized. According to the
document, the Law Office of Ramon Garcia was entitled to receive 40% of all gross proceeds. The remaining
60% was to be forwarded to South Texas Benevolence Society Inc.

On November 18, 2015, the TIRZ Board approved a reimbursement request in the amount $1,004,525.87. The
total request was for $2,104,390.00; however, the Board only approved the reimbursement of $1,004,325.87.

On May 12, 2016, $195,000.00 was wire transferred to the Law Office of Ramon Garcia to fulfill a partial
payment of the amount that had been previously approved by the TIRZ Board.

Conllict Disclosure Statement (CIS)

Due to the “Assignment of Rights” noted above, the Law Office of Ramon Garcia has an interest in the
January 9, 2007 interlocal agreement with Hidalgo County, the City of Donna, Texas, Tax Increment
Reinvestment Zone {TIRZ) Ne. 1, City of Donna, Texas and Garden Valley Homes, LLC.,

Pursuant to Local Government Code § 176.003 (a), a local governiment officer, which includes a member of
the governing body of a local governmental entity, shall file a conflict of interest disclosure statement with
respect 1 a vendor if:

(1) the vendor enters into a contract with the local governmental entity or the local governmental entity is
considering entering into a contract with the vendor; and
(2) the vendor:

{A) has an employment or other business relationship with the local government officer or a family
member of the officer that results in the officer or family member receiving taxable income, other
than investment income, that exceeds $2,500 during the 12-month period preceding the date thai the
officer becomes aware that:

(i) acontract between the local governmental entity and vendor has been executed; or
(ii) the local governmental entity is considering entering into a contract with the vendor;

Pursuant to Local Government Code § 176.003 (b), a local government officer shall file the conflicts disclosure
statement with the records administrator of the local governmental entity not later than 5 p.m. on the seventh
business day afier the date on which the officer becomes aware of the facts that require the filing of the
slatement under Subsection (a). A local government officer commits an offense if the officer knowingly
violates Local Government Code § 176.003. An offense under this section is a misdemeanor.

The Texas Ethics Commission has developed Form CIS “Local Government Officer Conflicts Disclosure
Statement” for compliance with Local Government Code § 176.003 {b).

‘Audit Authority of the County Auditor

Local Government Code 115.001 states the County Auditor shall have continual access to and shall examine
and investigate the correctness of the books, accounts, reports, vouchers, and other records of any officer, The
statute includes all evidentiary matter or records deemed necessary by the County Auditor to verify
correctness, In addition, Local Government Code 113,064 states, “a claim, bill or account may not be allowed
or paid until it has been examined and approved by the auditor.”

.
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Mr. Emesto Silva
March 1, 2057
Page 4 of 5

Scope and Methodology:

The scope of our review was limited to the City of Donna TIRZ No. | payment request and supporting
documentation submitted by the City of Donna. Our review was not designated nor intended to be a detailed
study of every relevant control system, procedure, or transaction. Accordingly, the opportunities for
improvement presented in this report may not be all-inclusive of areas where improvements could be made.
The responsibility for sound internal controls rests with management.

As part of our review, we reviewed the City of Donna payment request for tax years 2007 through 201 3; the
TIRZ agreement; Tax Code Chapter 311, “Tax Increment Financing Act™; Local Government Code Chapter -
176; City of Donna TIRZ No. 1 board minutes; Ordinances and Resolutions approved by the City of Donna;
Assignment of Rights; and developer invoices.

Conclusion:
The results of our review revealed the following:

1. The City of Donna did not comply with the reporting requirements of section VIII (J) of the interlocal
agreement. The interlocal agreement was entered into on January 9, 2007. Pursuant to the agreement,
the City agreed to prepare and deliver an annual report to the County in accordance with Tax Code
§311.016 on or before the 150" day following the end of the fiscal year.

The 2007 through 2014 annual reports were provided on February 3, 2017. The 2015 annual report
was provided on May 23, 2016,

!\J

The City of Donna TIRZ No.1 was dissolved on January 6, 2015 through Ordinance No. F-2014-12-
204. Pursuant to the ordinance, the TIRZ was dissolved since the project was never developed in
accordance with the agreement, the developer entered into bankrupicy, and the developer no longer
owned the project. Documentation of action to rescind Ordinance No, F-2014-12-204 was not
provided.

3. The City of Donna created TIRZ No. 1 on August 8, 2006 through Ordinance No. PI-2006-07-10. The
County agreed lo participate in Donna TIRZ No. 1 on January 9, 2007. According to the interlocal
agreement that the County entered into with the City of Donna TIRZ Ne.| and Garden Valley Homes,
the County’s contributions were to be used to fund project costs including construction of public
infrastructure improvements that were set 1o commence in 2006.

According to the interlocal agreement, in order for the developer to obtain a reimbursement, the
developer was to complete the improvements in compliance with the interlocal agreement and submit
a certificate of completion along with the payment request. We were not provided with evidence that
the developer submitted a certificate of completion.

We received invoices for improvements that took place between 2004 and 2005, However, we were
not provided with cancelled checks to support payments of these invoices. We were not pravided with
any evidence that the developer performed any improvements in 2006 and forward.

4. We were provided with a copy of an Assignment of Rights where the developer transferred the rights,
management, collection and benefit of the Red River Subdivision 1o the Law Office of Ramon Garcia,
The document was not dated, signed by the assignee, or notarized. In addition, we found no evidence
that this Assignment of Rights was approved by the City of Donna, the TIRZ Board, or Hidalgo
County. According to the document, the Law Office of Ramon Garcia was entitled to receive 40% of
all gross proceeds. The remaining 60% was 1o be forwarded to South Texas Benevolence Society Inc.
On May 12, 20186, a wire transfer was made to the Law Office of Ramon Garcia in the amount of
£195,000.00.
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Mr. Emesto Silva
March 1, 2017
Page 5 of 5

The Assignment of Rights created a business relationship between the County Judge and the
developer. This relationship created a conflict of interest that needed to be disclosed pursuant to Local
Government Code §176.003. According to the November 18, 2013 City of Donna TIRZ No. 1 beard
minutes, the County Executive Officer on behalf of the Counly stated for the record that “Ramon
Garcin is acting as a private attorney, not the County judge: has abstained himselF: and has filed a
recusal and conflict notification.” We found no evidence that Form CIS was filed by the County Judge
with regards to the conflict with the City of Donna TIRZ No. 1.

Based on the results of our review, we are not able to process a payment for the following reasons:

e The City of Donna TIRZ No.] was dissolved on January 6, 2013 through Ordinance No. F-2014-12-
204; and

=  We were not provided with any evidence that the developer performed any improvements in 2006 and
forward,

If you have any questions feel free to contact me at 318-2511 ext. 4604.

Respectfully,

The Honorable Ramon Garcia, County Judge

The Honorable David L. Fuentes, Commissioner Precinct 1
The Honorable Eduardo Cantu, Commissioner Precinct 2
The Hanorable Jose M. Flores, Commissioner Precinet 3
The Honorable Joseph Palacios, Commissioner Precinct 4
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

{956) 318-2511

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

May 25, 2017

The Honorable Eddie Guerra, Sheriff
Hidalgo County Sheriff’s Office

711 El Cibolo Rd.

Edinburg, Texas 78540

Re: Review of Sheriff’s “B™ Account Financial Statements
For the Months ended January 31, 2017 and February 28, 2017

Dear Sheriff Guerra:

We conducted a limited scope review of the “B” Account financial statements for the months ended January
31, 2017 and February 28, 2017 pursuant to Locatl Government Code §112.006 (a), §115.001, §115.002 (b),
and §115.901. The objective of the review was to obtain limited assurance that the financial statements are
free from material misstatement,

Management is responsible for the preparation of the financial statements including the design,
implementation, and maintenance of internal controls relevant to the preparation of the financial statements.
Our responsibility is to perform procedures to obtain limited assurance that the financial statements are free
from material misstatement.

Based on our review, the financial statements did not contain any material misstatements. However, we noted
that the system of internal controls relevant to the preparation of the financial statements requires improvement
as noted in the following observations:

Observation No. 1:
We noted during our review that receipt number F-2017-01041, issued during the month of February, was not

properly voided. A supervisor’s signature of approval was not obtained. As per the Sheriff’s Office staff, the
supervisor's signalure of approval was not obtained due to an oversight.

The County Auditor’s Office requires that approval of a void receipt be obtained prior to voiding a receipl.
Approval of void receipts should be limited to supervisors. The supervisors should ensure the original and all
copies of the void receipt contain on the face of the receipt the word “void™, an explanation for the void, the
date receipt was voided, and the supervisor’s signature of approval. In addition, the supervisor should ensure
that the original and all the other copies of the voided receipt are securely attached together and submitted to
the County Auditor’s Office,

Failure to ensure proper procedures for voiding receipts are followed may result in the loss or misuse of
County funds.

Recommendation:
Management should re-train staff regarding the proper procedures for voiding receipts. Ata minimum, the
procedures listed above should be implemented.

LIRS M. SINGLETERRY
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The Honorable Eddie Guerra
May 23, 2017
Page 2 of 2

Observation No. 2:

The “B” Account financial statements and applicable supporting documentation were not filed with the
County Auditor’s Office within ten days after the last day of the month. The January and February
financial statements were filed 39 and 21 working days late, respectively.

The County Auditor’s Office requires that financial statements be submitted within ten days after the last
day of the month,

Failure to ensure that the financial statements are submitted to the County Auditor’s Office within ten days
after the last day of the month may result in the improper reporting of County funds.

Recommendation:

Management should ensure that financial statements aiong with supporting documentation are submitted
to the County Auditor’s Office within ten days after the last day of the month.

Please provide a management response to the observations noted above by June 2, 2017.

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511, ext
4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext.
4668, or me at ext. 4604,

Respegctfully,

: Valde Guerra, County Executive Officer

LIRS M. SINGLETERRY
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

May 25,2017

The Honorable Ricardo Rodriguez, Jr.
Hidalgo County Criminal District Attorney
100 E. Cano, 2™ Floor

Edinburg, Texas 78539

Re: Review of'the H.B. 65 Financial Statements
For the month ended February 28, 2017

Dear Mr. Rodriguez:

We conducted a limited scope review of the H.B. 65 financial statements for the month ended February 28,
2017 pursuant to Local Government Code §112.006 (b), §115.001, §115.002 (b}, and §115.901. The objective
of the review was to obtain limited assurance that the financial statements are free from material
misstatements.

Management is responsible for the preparation of the financial statements including the design, implementation,
and maintenance of internal controls relevant to the preparation of the financial statements. Our responsibility is
to perform procedures to obtain limited assurance that the financial statements are free from material
misstatements,

Based on our review, the financial statements do not contain any material misstatements,

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511, ext. 4651,
or Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext. 4668, or
me at ext. 4604,

Respectfully,

ay Edfracio, CPA
County Auditor

salinda Cantu, Human Resources Coordinator, District Attorney’s Office
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

(956) 318-2511

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

June 2, 2017

The Honorable Ricardo Redriguez, Jr., Criminal District Attorney
Hidalgo County District Attorney’s Office

100 N. Closner, 3" Floor

Edinburg. Texas 78339

Re: Review of Hot Checks Processing Fees Report and Supporting Documentation
For the Month of February 2017

Dear Mr. Rodriguez:

We conducted a limited scope review of the Hor Checks Processing Fees Report (Processing Fees Report) and
supporting documentation for the month of February 2017 pursuant to Local Government Code §115.002 (a)
and (b). The objective of the review was to determine if collections were properly accounted and reported.

Scope:
The scope of the review was limited to collections reported by your office on the Processing Fees Report for

the month of February 2017. Qur review was not designed nor intended to be a detailed study of every
relevant control system. procedure, or transaction. Accordingly. the opportunities for improvement presented
in this report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are 1o provide management with reasonable. but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or thefi. and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations. and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specitic improvements.

Methodology:
In planning and performing our review. we reviewed applicable statutes. the Processing Fees Report. and fee
schedules. The following procedures were performed:

¢ Reviewed the submittal date of the Processing Fees Report to the County Auditor’s Office to determine
if the report was received within five days after the last day of the month pursuant to Local Government
Code §114.001 (b).

*» Verified the signature on the Prucessing Fees Report to ensure that the report was signed by an
authorized signatory as documented on the “Authorized Signatories Form.”

» Verified the mathematical accuracy of the Processing Fees Report by footing and cross-footing the
report.

» Verified that the sequence of receipts and checks issued per the Processing Fees Report agreed to
Odysser’s DA Receipt Journal Report and Check Transaction Register Report. In addition, verified that
receipts and checks issued followed a sequential order.

LUrs N SNGLETERRY
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The Honorable Ricardo Rodriguez, Ir
June 2, 2017
Page 2 ol 2

Verified collections and disbursements per the Processing Fees Report agreed to Odysser’s Hot Checks
Receipt Journal Report

Verified that collections received from the Community Supervision and Corrections Department were
receipted and included on the Processing Fees Report

Verified that the collections per the Processing Fees Report agreed to total receipts issued and the
deposits made to the Hot Check bank account.

Verified that the processing fees per the Processing Fees Report were remitted to the County Treasurer’s
Office in a timely manner.

Verified that procedures for voided receipts and chocks were properly followed.

Reviewed a random samgle of receipts to ensure processing and merchant fees were properly collected
ard reported as required by Code of Criminal Procedure §102.007 and Business and Commerce Code
§3.506 (b) .

Reviewed a random sample of receipts to determine if court costs collected were remitted to the
applicable Justice of the Peace courts and receipted.

Conclusion:

Total collections for the month of February 2017 were $77.243.60. Based on the results of the review, we have
concluded that collections were generally properly accounted and reported.

If you have any questions. please call Ricardo Nunez. Internal Auditor 11, at 318-2511 ext. 4644, Letty Chavez.
Compliance Audit Supervisor, at ext. 4651. Arcy B. Duran. CPA. Director of Audit, at ext. 4643, Linda Fong,

First Assistant Auditor, at ext. 4668, or me at ext. 4604,

C 0-
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ulracio, CPA
nty Auditor

Mr Valde Guerra. County Executive Office
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Buildin
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956} 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

May 18,2017

Honorable Norma Garcia, County Treasurer
Hidalge County Treasurer’s Office

2810 South Business Highway 281
Edinburg, TX 78339

Mr. Sergio Cruz, Budget Officer
Department of Budget and Management
2818 South Business Highway 281
Edinburg, TX 78539

Re: Audit of the 2016 Approved Salary Schedule
Audit No. 2016-02

Dear Honorable Norma Garcia and Mr. Sergio Cruz:

We have completed an audit of the 2016 salary and allowance amounts in the alio Human Resource System
(HRS) pursuant to Local Government Code §115.001 and our annual audit plan. The objective of the audit

was to determine if the amounts to be paid to employees did not exceed the 2016 budgeted salary schedule
approved by Commissioners Court.

Background:
Local Government Code §152.011 authorizes Commissioners Court to set the amount of compensation, office

and travel expenses, and all other allowances for county and precinct officers and employees who are paid
wholly from county funds. In addition, pursuant to Local Government Code §111.070, Commissioners Court
may spend county funds only in strict compliance with the budget.

Pursuant to Local Government Code §113.04 1(a), the County Treasurer shall disburse the money belonging to

the County and shall pay and apply the money as required by law and as the Commissioners Court may require
or direct, not inconsistent with law.

On September 29, 2015, Commissioners Court approved the 2016 budgeted salary schedule which included

budgeted salaries and allowances (i.e., longevity pay, interpreter pay, supplemental pay, automobile allowance
and clothing allowance) in the amount of §1 24,226.979.00.

alio Human Resource Svyslem (HRS)

The County Treasurer’s Office utilizes HRS to process payroil and maintain employee payroll records. HRS
has a position control program that is not being utilized. The position contro) program has built in controls to
ensure actual salaries and allowances paid do not exceed the budgeted salaries and allowances approved by
Commissioners Court. Employees are paid based on hourly and bi-weekly rates computed from the actual
salary and allowance amounts as approved by the Elected Official/Department Head on a Change of Status
form. The Elected Official/Department Head cannot approve salary and allowance amounts in excess of the
amounts on the budgeted salary schedule approved by Commissioners Court.

£

Generally, changes to employee records are required to be submitted through a properly authorized Change of
Status form. The Change of Status form requires the signature of the preparer, the Official or Department
Head, the Human Resources Director, the Budget Officer, the County Auditor, and the County Treasurer. The
exception to the use of the Change of Status form to make changes to employee records occurs as a result of
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Honorable Norma Garcia and Mr. Sergio Cruz
May 18, 2017
Page 2 of 3

the adoption of the following year’s salary schedule. Due to a significant volume of changes (i.e., Cost of
Living Adjustment (COLA), longevity pay, title changes, etc.) that may occur in any year, the Department of
Budget and Management prepares an electronic file that is uploaded to HRS by the County Auditor’s Office IT
staff. Commissioners Court approved 3% COLA increase for all employees effective January 1, 2016.

Prior to uploading the electronic file, the previous year’s salary information is rolled over to the current year.
The electronic file overrides the rolled over salary and allowance amounts, hourly and bi-weekly rates, position
titles, general ledger account numbers, and distribution percent per general ledger account, as applicabie.

The 2016 electronic file provided by the Department of Budget and Management included changes to
longevity pay and COLA adjustments.

Budget Application Program
The Department of Budget and Management (DBM) utilizes the Budget Application Program (BAP), a

Microsoft Access database developed internally by the IT Department, in order to develop the budgeted salary
schedule that is presented to Commissioners Court for adoption during the annual budget process. In addition
to the “adopted™ salary schedule, the BAP contains an “actual” salary schedule for each year. The actual
salary schedule is updated throughout the year to reflect the current budgeted and actual salaries and
allowances per position. Since the BAP does not interface with HRS, a reconciliation of these two programs is
needed. According to the Director of the Budget and Management Division, this reconciliation is conducted
prior to preparing the electronic file that is uploaded to HRS.

Salary Upload Process
The Hidalgo County Department of Budget and Management impiemented formal procedures for the salary

upload process. The following process is followed in order to develop the electronic file used to upload
salaries. An electronic file of HRS salary information for all active employees (except for elected officials,
Adult Probation Department, temporary, and part-time employees) is requested from the County Auditor’s
Office. This electronic file is reconciled against the actual salary schedule.

The reconciled actual salary schedule serves as the basis for the following year’s salary schedule. The salary
schedule is adjusted for longevity pay and any applicable changes approved during the budget process (i.¢.,
position creations, deletions, reclassifications, salary adjustments/increases, COLA adjustments, eic.). The
adjusted schedule is used to create a Microsoft Exce! file containing employee numbers, general ledger
account numbers, distribution percent per general ledger account, position titles, and actual salaries and
allowances. The Microsoft Excel file is forwarded to the County Auditor’s Office IT staff to upload into HRS.
In addition, the County Auditor’s Office IT staff uses a program developed by the IT Department to compute
and upload to HRS the hourly and bi-weekly rates, based on the actual salary and allowance amounts.

After the upload is completed, the County Auditor’s Office IT staff queries HRS to extract the hourty rates, bi-
weekly rates, and salary and allowance amounts for all employees and saves the extracted data to an electronic
file. The electronic file is then forwarded to DBM. DBM’s Budget Analysts reconcile the extracted data to the
data on the electronic file initially provided by DBM to ensure that the data was properly uploaded. A formal
notice of discrepancies noted during the reconciliation process is sent to the County Treasurer’s Office.

Scope and Methodology:

The scope of our audit was limited to a review of the 2016 budgeted salary schedule approved by Commissioners
Court and the 2016 hourly and bi-weekly rates for salaries and allowances in HRS. Our audit was not designed
nor intended to be a detailed study of every relevant control system, procedure, or transaction. Accordingly, the

opportunities for improvement presented in this report may not be all inclusive of areas where improvements
could be made.

In planning and performing our audit, we interviewed staff, obtained a copy of the 2015 and 2016 budgeted
salary schedule approved by Commissioners Court and an electronic file of 2016 salaries and allowances in
HRS. The following procedures were performed:

¢ Compared the 2015 adopted salary schedule to the 2016 adopted salary schedule to verify that salary
increases did not exceed the 3% COLA, except for employees of the Juvenile Detention Department
County Auditor’s Office, and Court Reporters.

r
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Honorable Norma Garcia and Mr. Sergio Cruz
May 18, 2017
Page 3 of 3

* Compared the 2016 budgeted salary schedule approved by Commissioners Court to the 2016 hourly
and bi-weekly rates for salaries and allowances in HRS to ensure the salaries did not exceed the 2016
budgeted salary schedule approved by Commissioners Court.

* Reviewed actual compensation for pay period 2 (December 28, 2015 through January 10, 2016) to
determine if actual compensation for December 28, 2015 through December 31, 2015 did not exceed
the 2015 budgeted salaries and actual compensation for January 1, 2016 through January 10, 2016 did
not exceed the 2016 budgeted salaries.

Conclusion:

Based on the results of our audit, we have determined that the 2016 hourly and bi-weekly rates for salaries and
allowances in HRS did not exceed the 2016 budgeted salary schedule approved by Commissioners Court.
More specifically, the following was noted:

* Except for positions approved by Commissioners Court to receive a salary adjustment during the budget
process (i.e., JP employees on the Judicial Pay Plan, and certain employees compensated from the special
revenue fund), salary increases did not exceed the 3% COLA.

* The hourly and bi-weekly rates for 2,813 (100%) employees did not exceed the rates based on the 2016
budgeted salary schedule approved by Commissioners Court.

* Actual compensation for 2,794 employees for pay period 2 (December 28, 2015 through January 10, 2016)
did not exceed the 2015 and 2016 budgeted salaries approved by Commissioners Court.

In addition, we noted that the system of internal controls over the uploading of the salary schedule to HRS
requires improvement as follows:

* HRS has a position control program that is not being utilized. The position control program has built in
controls to ensure actual salaries and allowances paid do not exceed the budgeted salaries and allowances
approved by Commissioners Court. In addition, position control will facilitate the reconciliation of the
approved budgeted salary schedule and HRS among other things.

* The approved 2016 budgeted salary schedule only contains position numbers and titles; however, HRS only
includes employee numbers and titles. Since the databases do not include common fields, the recanciliation
between these databases is difficult and time-consuming.

Recommendation:

The County Treasurer’s Office should implement the position control program in HRS to ensure that salaries
and allowances paid to employees do not exceed the budgeted salaries and allowances approved by
Commissioners Court. The County Treasurer’s Office should coordinate with the County Auditor’s Office to
consult with Weidenhammer regarding the implementation of position control. If position control cannot be
implemented, DBM should include the slot and department number on the BAP electronic fife.

We would like to express our appreciation to you and your staff for the courtesy, cooperation, and assistance
provided to us during the audit. If you should have any questions, please call, Letty Chavez, Compliance
Audit Supervisor, at 318-2511 ext. 465 1, Arcy B. Duran, CPA, Director of Audit, at ext. 4643, or me at ext.
4604,

Respectfully,
7

S
Eufracio, CPA
unty Auditor

«€¢: Mr. Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC,
Hidalgo County Administration Buildi
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511 =
FAX: (956) 318-2577

WEBSITE: www.co hidalgo.tx.us/auditor
May 19, 2017

Rolando Garza, Chief Appraiser
Hidalgo County Appraisal District
4405 S. Professional Dr.
Edinburg, Texas 78540-0208

Ref. 2017 Tax Roll Abatement-South Texas Electric Cooperative, Inc.
Report No. 2017-23

Dear Mr. Garza:

We have completed a limited scope review of the tax abatement agreement between Hidalgo County and South
Texas Electric Cooperative, Inc. The objective of the review was to determine whether South Texas Electric
Cooperative, Inc. qualifies for a tax abatement for the 2017 tax year.

Scope and Methodology
The scope of our review was limited to a review of the tax abatement agreement between Hidalgo County and

South Texas Electric Cooperative, inc., Hidalgo County Tax Abatement Guidelines, correspondence received
from South Texas Electric Cooperative, Inc. Representative, and compliance verification letter from South
Texas Electric Cooperative, Inc. regarding compiiance with terms of the tax abatement agreement.

Conclusion;
Based on the resulis of our review, we have determined that South Texas Electric Cooperative, Inc. qualifies
for 80% tax abatement for the 2017 tax year based on the $210,076,550.44 capital cost of the improvements.

On May 16, 2017, the Hidalgo County Commissioners Court approved an addendum to the agreement between
Hidalgo County and South Texas Electric Cooperative, [nc. granting an 80% tax abatement of the newly
created value for South Texas Electric Cooperative, Inc. in accordance with section 3.04 of the agreement.

Pursuant to section 3.04 of the tax abatement agreement between Hidalgo County and South Texas Electric
Cooperative, Inc., the percent of increase in newly created value to be abated is the greater of the abatement
percentage determined by the capital cost involved in the project, or the abatement percentage determined by
the number of fuli-time jobs created. Over $10.000,000 in capital cost qualifies the company for 80% tax
abatement,

[f you have any questions. please call Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651,
Arcy B. Duran, CPA, Director of Audit, ext. 4645, Linda Fong. First Assistant Auditor, at ext 4668, or me at
ext. 4604,

Respgttfully,

ufracio, CPA
Higdalgo County Auditor

The Honorable Ramon Garcia, Hidalgo County Judge
Ms. Blanca Perez, Supervisor-Property Records, Hidalgo County Appraisal District
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COUNTY HIDALGO ¢

HIDALGO COUNTY AUDITOR'S OFFIC

Hidalgo County Administration Buildi =

2808 South Business Highway 281 _i}

Edinburg, Texas 78539-6243 = E
{956} 318-2511 —

PHONE:

FAX: (956) 318-2577 EDINBURG, TEXAS 78539

o

x = 5 : - by

WEBSITE: www.co.hidalgo.tx.us/auditor

May 30, 2017

The Honorable Pablo Villarreal, Tax Assessor/Collector
Hidalge County Tax Office

2804 S. Business Hwy 28]

Edinburg, Texas 78539

Re: City of Mission TIRZ No. 1 {THMSI and THMS2)
Report Ne. 2017-26

Dear Mr. Villarreal:

We conducted a limited scope review of collections for the City of Mission Tax Increment Reinvestment Zone No. 1
(TIRZ). The objective of the review was to determine whether TIRZ collection reports prepared by the Tax Office
included collections received for all tax accounts located within the TIRZ.

The scope of the review was limited to tax accounts located within the TIRZ for tax roll 2017. The review was not
designed nor intended to be a detailed study of every relevant control system, procedure, or transaction.
Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of areas where
improvements could be made. The responsibility for sound internal controls rests with management.

As part of the review, we examined applicable sections of Tax Code Chapter 311, the agreement amongst the City of
Mission, Hidalgo County, and City of Mission TIRZ, TIRZ collection reports provided by the Tax Office, and the
list of accounts coded THMSI and THMS2 by Hidalgo County Appraisal District (HCAD).

The results of the review revealed that 17 tax account nimbers (see Exhibit A) coded THMSI or THMS2 by the
HCAD were not included in the TIRZ collection reports provided by the Tax Office. The collection reports were
manually adjusted to reflect the proper collections.

We recommend that copies of the revised TIRZ collection reports be submitted to the County Auditor’s Office once
the revision listed above is made by the HCAD.

If you have any questions, please call Ricardo Nufiez, Internal Auditor I, at 318-2511 ext. 4644, Letty Chavez,
Compliance Audit Supervisor, ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First
Assistant Auditor, at ext. 4668, or me at ext. 4604.

Respectfully,

ay ufracio, CPA
Hidglgo County Auditor

ccf The Honorable Ramon Garcia, Hidalgo County Judge

LiAS M. SNGLETERAY
JUDGE, 92+ 0.C.
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Exhibit A

Mission TIRZ #1

year |prop_id [|geo_id
2016| 101520(|10052-00-000-0004-01
2016| 101522|10052-00-000-0005-05
2016| 101523|10052-00-000-0005-06
2016| 541909|10052-00-000-0007-01
2016] 634588|10052-00-000-0000-01
2016] 634590|10052-00-000-0000-02
2016| 634592|10052-00-000-0000-03
2016| 634593|10052-00-000-0000-04
2016| 634595|10052-00-000-0000-05
2016| 637811{10052-00-000-0007-02
2016| 644473|10052-00-000-0007-08
2016| 644474|10052-00-000-0007-06
2016 647550|10049-00-000-0000-05
2016] 647553(10052-00-000-0000-06
2016] 654929|10052-00-000-0007-11
2016] 690114/10052-00-000-0007-15
2016| 693664{10052-00-000-0007-17




COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 Soutfr Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (356) 318-2511

FAX: (956} 318-2577

WEBSITE: www.co.hidalgo.tx us/auditor

May 30, 2017

Martin Garza, City Manager
City of Mission

1201 E. 8" Street

Mission, Texas 78372

Re: City of Mission TIRZ No. 1 {THMS| and THMS2)
Report No. 2017-26

Dear Mr. Garza:

We conducted a limited scope review of the interlocal agreement between the City of Mission, Hidalgo County, and
Reinvestment Zone Number One, City of Mission, Texas and (Mission TIRZ). The objectives of the review were to
determine the accuracy of the Mission TIRZ 2017 payment amount and compliance with Tax Code §311.016
regarding completion of annual audit report by the Mission TIRZ.

The scope of our review was limited to the Mission TIRZ property accounts as of January 31, 2017. Our review was
not designed nor intended to be a detailed study of every relevant control system, procedure, or transaction.
Accordingly, the opporunities for improvement presented in this report may not be all-inclusive of areas where
improvements could be made. The responsibility for sound internal controls rests with management.

The results of the review revealed the following:

{. A payment request in the amount of $2,602,428.78 was received from the City of Mission on behalf of the
Mission TIRZ: however, it was determined that the payment amount should be $2,568,815.15 (a difference of
$33.613.63) (see Exhibit A).

2. The Mission TIRZ annual audit report included the required information pursuant to Tax Code §311.016.

If you have any questions, please call Ricardo Nunez, Internal Auditor I, at 318-2511 ext. 4644, Letty Chavez,
Compliance Audit Supervisor, at ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645. Linda Fong, First
Assistant Auditor, at ext. 4668, or me at ext. 4604,

Respectfully,

ufracio, CPA
Izo County Auditor

!’ The Honorable Ramon Garcia, Hidalgo County Judge
Ms. Angie Vela, Finance Director, City of Mission

HIDALGO COUNTY DISTRICT JUDGES
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511
FAX: (356) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

June 2, 2017

Richard Hinojosa, City Manager
City of Edinburg

415 W. University Drive
Edinburg, Texas 78541

Re:  Edinburg TIRZ No. 3, La Sienna Project
Report No. 2017-31

Dear Mr. Hinojosa:

We conducted a limited scope review of the interlocal agreement between the City of Edinburg, Hidalgo County.
Reinvestment Zone No. 3, and Burns Brothers, LTD. The objectives of the review were to determine the accuracy of the
Edinburg TIRZ No. 3 2016-2017 payment request and compliance with Section IV (B)(2), Section VIII (J) of the
interlocal agreement and Tax Code § 311.016.

The scope of the review was limited to the property accounts within the Edinburg TIRZ No. 3 as of January 31, 2017, Our
review was not designed nor intended to be a detailed study of every relevant control system, procedure, or transaction,
Accordingly. the opportunities for improvement presented in this report may not be ali-inclusive of areas where
improvements could be made. The responsibility for sound internal controls rests with management.

The resulis of the review revealed the following:

. A payment request in the amount of $143.901.86 was received from the City of Edinburg on behalf of the Edinburg
TIRZ; however. it was determined that the payment amount should be $141,640.12 (a difference of $2,261.74) (see
Exhibit A).

2. The annual report, fact sheet, and annual financial review were submitted in compliance with Section 1V (B)(2),
Section VIII (J) of the interlocal agreement and Tax Code §311.016 . According to the Edinburg TIRZ No. 3, they did
not have any contracts with disadvantaged businesses; therefore, the applicable report was not provided.

If you have any questions, please call Ricardo Nunez, Internal Auditor [, at 318-2511 ext. 4644, Letty Chavez, Compliance
Audit Supervisor, ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at
ext. 4668, or me at ext. 4604.

Respectfully.

ay Egffracio, CPA
Hidalgo County Auditor

Enclosures

cc; The Honorable Ramon Garcia, Hidalgo County Judge

HIDALGO COUNTY DISTRICT JUDGES
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