COUNTY

COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Buildi
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956)318-2577 EDINBURG, TEXAS 78539
WEBSITE: .hidal ‘auditor

July 6, 2017

The Honorable Ramon Garcia
Hidalgo County Judge

302 W. University Drive
Edinburg, Texas 78539

Dear Judge Garcia:

Pursuant to Local Government Code Section 114.044 and/or Local Government Code Section 115.0035 (c), we are
submitting for your review the following monthly reports and/or letters:

Department Fees/Costs Description
Mr. T.J. Arredondo, Director of Planning $ 37,743.00 | April 2017 Monthly Report/Letter
Mr. Homero Garza, Fire Marshal 5 13,544.13 | May 2017 Monthly Report/Letter

Mr. Eduardo Olivarez, Chief Administrator Officer
Hidalgo County Health and Human Services Department b 30,200.00 j May 2017 Monthly Report/Letter
Ms. Angie Chapa, Law Librarian $ 1,250.00 | April 2017 Monthly Report/Letter
Ms. Angie Chapa, Law Librarian b3 1,543.25 | May 2017 Monthly Report/Letter
April 2017 Monthly Report/Letter

The Hon. David Fuentes, Commissioner Precinct No. 1 $ 32,050.00 | Sanitation Program

May 2017 Monthly Report/Letter
The Hon. David Fuentes, Commissioner Precinct No. | 3 30,750.00 | Sanitation Program

April 2017 Monthly Report/Letter
The Hon. Jose M. Flores, Commissioner Precinct No, 3 $ 6,312.00 | Anzalduas Park

May 2017 Monthly Report/Leiter
The Hon. Jose M. Flores, Commissioner Precinct No. 3 $ 1,416.00 | Anzalduas Park

May 2017 Monthly Report/Letter
The Hon. Jose M. Flores, Commissioner Precinct No. 3 3 40,000.00 | Sanitation Program

April 2017 Monthly Report/Letter

The Hon. Joseph Palacios, Commissioner Precinct No. 4 $ 36,900.00 | Sanitation Program
The Hon. Celestino Avila Jr. Constable Precinct No. 1 3 1,475.00 | May 2017 Monthly Report/Letter
The Hon. Martin Cantu, Constable Precinct No. 2 5 17,251.50 | May 2017 Monthly Report/Letter
The Hon. Lazaro Gallardo, Constable Precinct No. 3 3 7,445.00 | April 2017 Monthly Report/Letter
The Hon. Lazaro Gallardo, Constable Precinct No. 3 3 3,935.00 | May 2017 Monthly Report/Letter
The Hon. Atanacio Gaitan Jr. Constable Precinct No. 4 5 805.00 | April 2017 Monthly Report/Letter
The Hon. Atanacio Gaitan Jr. Constable Precinct No. 4 5 1,175.00 | May 2017 Monthly Report/Letter
May 2017 Monthly Report/Letter
The Hon. Eddie Guerra, Hidalgo County Sheriff 3 93,563.59 | Fee Report
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Hidalgo County Judge
tuly 6, 2017
Page 2 of 2

Department

Description

The Hon. Eddie Guerra, Hidalgo County Sheriff

Review of Sheriff’s Regular Trust Fund Financial
Statements For the months ended March 31, 2017 and April
30,2017

The Hon. Eddie Guerra, Hidalgo County Sheriff

Review of Sheriff’s Investigation Fund Financial Statements
For the months ended March 31, 2017 and April 30, 2017

The Hon. Eddie Guerra, Hidalgo County Sheriff

Review of Sheriff’s Fee Account Financial Statements For
the months of March 2017 and April 2017

The Hon. Eddie Guerra, Hidalgo County Sheriff

Audit of Jail Commissary Account For the year ended
December 31, 2016 Audit No. 2017-01

The Hon. Ricardo Rodriguez, Jr.
Hidalgo County Criminal District Attorney

Review of the HIDTA Financial Statements For the months
of February 2017 through April 2017

The Hon. Ricardo Rodriguez, Jr.
Hidalgo County Criminal District Attorney

Review of Hot Checks Processing Fees Report and
Supporting Documentation For the Month of March 2017

The Hon. Ricardo Rodriguez, Jr.
Hidalgo County Criminal District Attorney

Review of Hot Checks Processing Fees Report and
Supporting Documentation For the Month of April 2017

The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

Review of Delinquent Tax Attorney Payment Request-April
2017 Report No, 2017-33

The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

Review of Delinquent Tax Attorney Payment Request-May
2017 Report No. 2017-34

Respectfully,

Ray FKufracio, CPA

HIDALGO COUNTY DISTRICT JUDGES
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(PartI: RECAP OF COLLECTIONS

== ———

HIDALGO COUNTY PLANNING DEPARTMENT
MONTHLY FEES REPORT

FOR THE MONTH OF:

APRIL 2017 PAGE 1 OF 6

E—Er

A. TOTAL CASH COLLECTED

1 HELD IN ESCROW
a, EDINBURG

b, MISSION
¢. WESLACO

2 UTILITY CERTIFICATE FEE
a. EDINBURG
b. MISSION
c. WESLACO

3 SUBDIVISION FEES

S 37,743.00

s 19,500.00 - 1%
s -
- s 19,soo.noﬂ
AUDITED B8Y: THE HIDALGO
s 576000 ¥ COUNTY AUDITOR'S
$ 3,660,004 4 DATE: 7
$ 6,630.00-5 S _16,050.00 A

/
a. EDINBURG S 2,193.00 - Y7 /Y3
b. MISSION s ]
c. WESLACO - s 2.193.00 ]\
TOTAL AMOUNT DUE TO THE COUNTY TREASURER: $

H Name of Fee Collected Statutory Reference Fee Amt.

Part [I: SUMMARY OF COLLECTIONS REMITTED TO THE CO. TREASURER

37,743.00, ,{1

GL Account Number Amount Collected

1/3 Paving Escrow

Account is Determined per Project § -

from

Septic Tank-Held in Escrow LGC § 232.027 $1500/septic 11¢0-211-00-004-018-0-000 S 19,500.00 1%
Other-Held in Escrow 1100-211-00-000-026-0-000 S -
LGC § 232.028(g) From
Utility Subdivision Fees 8/7/07 CT Approval $30 1100-341-30-210-003-0-000 S 16,050.00 13, Y4 )
. LUL § 232.0021 Varies per S
Subdivision Fees 11/29/2011 CT acreage 1100-341-30-210-001-0-000 S 2,193.00 13
TOTAL AMOUNT DUE TO THE COUNTY TREASURER: ) 37,743.00%

PREPARED BY:

variance shondd = 70" 5

DATE PREPARED: May 15, 2017

THIS REPORT HAS BEEN PERSONALLY
TO THE BEST OF MY I\NOWLI‘[}E E

MAY 15 2017

Y IT TO BE TRUE & CORRECT

% £417

DIRECTOR F PLANNING DATE

‘This Report is Due in the Office of the County }x)d %{:‘:gﬂﬁ‘m workday of the following month.

4
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HIDALGO COUNTY PLANNING DEPARTMENT
DETAIL ON MONTHLY FEES COLLECTED
FOR THE MONTH OF: APRIL 2017

= ——= e s — BT TS T T ——
IPart III: SUMMARY OF FEES COLLECTED

1 HELD IN ESCROW

PAGE 2 OF 6

a. 1/3 PAVING ) =
b. SEPTIC TANK S 19,500.00
¢. OTHER S - S 19,500.00
From Y1
2 UTILITY CERTIFICATE FEE S 16,050.00

=

SUBDIVISION FEES

a. FILING/REVIEW FEE 5 790.00 From Y3

b. 2% INSPECTION FEE 3 L147.00 Fom 1D

c. MAPS s 56.00-Y% S 2,193.00 A
d. SUBD. RULES BOOK $ . ’
e. OTHER s 200.00- {4

TOTAL AMOUNT COLLECTED S 37,743.00 A




COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281

Edinburg, Texas 78539-6243 EDINBURG, TEXAS 78539

PHONE:

{956) 318-2511

FAX: (956} 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

June 6, 2017

Mr, T.I. Arredondo, Director of Planning
Hidalgo County Planning Department
1304 S. 25" st

Edinburg, Texas 78339

Re: Review of the Planning Department’s Monthiy Fees Report
For the month of April 2017

Dear Mr. Arredondo:

We conducted a limited scope review of the Planning Department’s Monthly Fees Report and supporting
documentation for the month of April 2017 pursuant to Loca! Government Code §1135.002(a) and (b). The
objective of the review was to determine if collections were properly accounted and reported.

Scope:

The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the
month ot Aprit 2017. Our review was not designed nor intended to be a detailed study of every relevant
control system. procedure. or transaction. Accordingly. the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft. and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements,

Methodology:
[n planning and performing our review. we reviewed applicable statutes, the Momhiv Fees Report. and fee
schedules. The following procedures were performed:

* Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001 (b).

¢ Verified the signature on the Monthlv Fees Report to ensure that the report was signed by an authorlzed
signatory as documented on the “Authorized Signatories Form.™

* Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

* Reviewed receipts issued ro determine if proper fee amounts were collected and reported.

* Verified thai receipts issued followed a sequential order.

* Verified that procedures for voided receipts were properly followed.

LLIS M. SINGLEFERAY
JDGE P0G

HIDALGO COUNTY DISTRICT JUDGES
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Mr. T} Arredando
June 6, 2017
Page 2 0f 2

» Reviewed the Revenue Detail Report by Account generated from alio to determine if fees collected were
properly accounted and deposited with the financial institution on or before the fifth business day afier
the day on which the funds were received.

*» Verified that the collections per the Monthiy Fees Report agreed to: |.) Total receipts issued by the
department; 2.) Total deposits made with the financial institution; and 3.) Total receipts issued by the
County Treasurer.

* Verified that the receipts issued and the Monthly Fees Report were properly completed.

Conclusion:
Total collections for the month of April 2017 were $37,743.00. Based on the results of our review. we have
concluded that fees collected were generally properly accounted and reported.

If you have any questions, please contact Corina Martinez, Internal Auditor I, at 318-2511 ext. 4624, Letty
Chavez, Compliance Audit Supervisor, at ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4643,
Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4604,

Respectfully.

/s W
Ray '?l;‘l;(:io. CPA
Couplty Auditor

cc:” Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES

LUIS M SMGLETERRY ROCOLFO DELGADO 4. A, "BOB3Y" FLORES ROSE GUERRA REYHA JUAN R PARTID WARKQ E RAMIREZ JA, NOE GOMZALEZ LENQALOPEZ k- XENO VASQUEZ ISRAEL RAMON, JA RENEER BETANCOURT
JUDGE, 32 D.C AG3E 1D C JUDGE, 1390 ¢ KID3E, 0O C JUDGE. 5™ DL AKJE, B DC JBGE, IO C. JUOGE, ™ 0.C JIDGE, TW™ DL JUDGE, ™D €. JUOaE, WD G
OVERSEER




FOR THE MONTH OF MAY Q@C/

HIDALGO COUNTY FIRE MARSHAL MONTHLY REPORT

APPLICANT RECEIPT Cﬁh C:zck rvalzo TYPE OF ‘I'REASURERI
DATE NAME NUMBER SERVICE RECEIPT

05/01/17 RAMONA MEDRANO 155524 X’ BURN PERMIT & 210128 4| $25.00 4
05/01/17 ARMANDO ARISTA 155534 | Xv BURN PERMIT % 210128 4 525.00 &
05/01/17 GLORIA FRAIRE 155544 X~ BURN PERMIT & 2101284 §25.00 €
05/01/17 YOLANDA ALANIZ issss Al x” BURN PERMIT < 210128 4 $25.00 4.
05/01/17 NATALIA VARGAS 155564 x’ BURN PERMIT A 2101284 $25.00
05/01/17 MARICELA TREVINO 155574 X~ BURN PERMIT A 210128 < $25.00%
05/01/17 RUBEN CASTILLA 15558 X’ BURN PERMIT 4 210128 4 $25.00 %
05/02/17 | FILBERTO ALVARADO 155594 Xxv BURN PERMIT &4 210129 }, $25.00 &
05/02/17 | FRANCISCO J. GARCIA 155604 X7 BURN PERMIT 4 210129 A $25.00 4
05/02/17 MARIA BUTELLO 155614 x¥ BURN PERMIT & 210129 & $25.004
05/02/17 RODOLFO CANTE 155624 x” BURN PERMIT # 210129 A $25.00 %
05/02/17 GILBERTO CHAVEZ 155634 X’ BURN PERMIT = 200129 & $25.00 &
05/02/17 VOID 155644 {VoID| voIp| voIin VOID A 210129 1, VOID £
05/02/17 ARTURO VASQUEZ 15565 ¢ x7 BURN PERMIT <> 210129 & $25.00 4
05/02/17 FERNANDO TREVINO 155664 e BURN PERMIT 4 210129~ $25.00 &
05/02/17 JUANITA FLORES 15567% o BURN PERMIT =4 210129 4 $25.00 4
05/02/17 MARIA RAMIREZ 15568% XY BURN PERMIT 4 210129 & $25.004
05/02/17 AGUSTINA SAENZ 15560% X~ BURN PERMIT 210129 % $25.00 &
05/03/17 JOHN MORRIS 155704 XV BURN PERMIT 4 | 210130 & $25.004-
05/03/17 OLINDA MARTINEZ ssTik| x7 BURN PERMIT & 210130 JB $25.00 4
05/03/17 ERNESTINA RIVERA 155724 x! BURN PERMIT 4 210130 2 525.00 &
05/03/17 IRIS ALONZO 155730 | X / BURN PERMIT X 210130 M 525.00%

Page 1 of 8\}
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05/03/17 ORALIA RODRIGUEZ 155744 XY BUSINISS OCCUPANCY, | - 210130 &|  s7s.004
05/03/17 | BLANCAM.SALAZAR | 15575%] Xv BUSINL'SS OCCUPANCY, 2101304 $75.00 X
05/03/17 IGNACIO B. ROMO 155765 X/ BURN PERMITX 2 &| 210130 $50.00 %
05/03/17 HERLINDA ZAVALA 155774 xY BURN PERMIT 4 2101303 $25.00 ¥
05/03/17 BRENDA CAVAZOS 155784 X ¥ BUSINESS OCCUPANCY, | 2101303 $75.004
05/03/17 ELOY BAZAN 15579A| Xv BURN PERMIT A 2101305 525,00
05/03/17 OLGA OCHOA 155804 xv ggl\{lI:I';'R%“[fG 210130 1| $100.00 4
05/03/17 WILLIE DE LA CRUZ 15581 4| Xv BURN PERMIT X 2% 200130 >| 530,00
050317 | RIGOBERTO SALINAS 155824 X BURN PERMIT 4 210130 p, $25.00 &
05/03/17 MIGUEL CARLOS 15583 | X/ BUSINESS OCCUPANCY, 2101305 $75.00 X
05/03/17 ANTONIA ORTIZ 155844 X/ BURN PERMIT A 2030 % | s25.00 4
05/03/17 PATRICIA OERTER 155854 X< BUSINESS OCCUPANCY, | - 210130 Bl s75.00%
05/03/17 . :llt’gaj AC!:I\JS;}]?U__ 155864 X/ FIRC ALARM SYSTEM, | 210130 | $100.00%
05/03/17 MARCO A. MEJIA sse74] X BUILDING PERMIT & | 2101305 | $200.004
05/03/17 [LONORIO 50710 55884 | W/ BURN PLRMIT & 210130 3 $25.00,
0310317 | uf\““'i\':ﬁ{ﬁﬁ'\lol\ 15589k X¥ BUSINESS 0UCL P.:\Nci 210130 A $75.00
05/03/17 “’Ar[ii:g(;;\rfé[’l' v 155904 xv BUSINESS OCCUPANCY, | 210130 Al 575004
05/03/17 HIDALGO MCD #1 155914 % ggf}?\&f[{’g:ﬂ A 21030 2| $100.00 ¥
05/03/17 LAURA PEQUENO 155924] %/ BURN PERMIT A 210130 & s2s.00 *
05/03/17 [LAURA G. BELTRAN 155934 X7 BUSINESS OCCUPANCY, | 210130 3| s75.004
05/03/17 MANUEL IBARRA 155944 xv BUSINESS OCCUPANCY | 210130 A $75.00 &
05/03/17 LUIS SANCHEZ 155957 | X7 DUPLICATE PERMIT) 210130 A $5.00 &
05/04/17 JOEL ELIZONDO 155964] ¥ BURN PERMIT &, 2102224 $25.00%
05/04/17 JOSPHE ARGULIO 155974 X’ BURN PERMIT 4, 210222 % 525.004
05/04/17 |  LUCIAN PERALTA JR. 155984 x’ BURN PERMIT e\ 210222 $25.00 =

Page 2 of 8\\



05/04/17 JUAN ROJAS 15599, | X, BURN PERMIT 200022 4| 525004
05/04/17 | ALEJANDRA GONZALEZ | 136004 | X~ BURN PERMIT 210222 | 52500,
05/04/17 RODOLFO GUZMAN 156014 | X~ BURN PERMIT < | 2102224 $25.00%
05/04/17 ANNA AVILA 156024 | %7 BURN PERMIT A | 210222 $25.00%
05/05/17 APOLONIA CERDA 156034| X BUSINESS OCCUPANCY [ 210223 | 57300 <
03/05/17 FLORA GONZALEZ 156044 | X7 BURN PERMIT 210223 A s25.004
05/05/17 MARTIN CARRIAGA 15605 A X BURN PERMIT 4 210223 & $25.00 <
05/05/17 FIDEL HHERNANDEZ 15606 4 o BURN PERMIT 4 210223 Al s25.00 4
05/05/17 | IRINEO MALDONADO IR. | 15607%| X7 BURN PERMIT A | 210223 §|  s25004
05/05/17 |  GUILLERMINA DENA 15608 % X BURN PERMIT A 2023 A s2500
05/0517 ALBERTO FLORLS 15600 N x7/ BURN PERMIT 210223 2| s25.00 4
05/08/17 RICARDO CAZARES 15610 4 b BURN PERMIT ¢ 210252 $25.00 &
05/08/17 SANTOS RAMIREZ 156114 x4 BURN PERMIT 210252 }, $25.00
05/08/17 MARIA CANALIEZ 156124 | X7 BURN PERMIT 4 210252 2 $25.00 .
05/08/17 CONSUTLO GUERRA 156134 x7 BURN PERMIT A 210252 & $25.00 £
05108 17 LEONOR SOLIS 156144 | X¥ BURN PERMIT .4, 20252 Al sa500 4
05/08/17 FRED YOUNG 156153, | X BURN PERMIT 210252 A $25.00 &
050817 | ROBERT DE LEON JR. 156164 X~ BURN PERMIT A, 210252 2 $25.00
0S/08/17 | PATRICIA ALVARADO | 156174 | X7 BURN PERMIT 4, 2102528 $25.00 &
] LA PALMILLA ] v s e ) o
05/08/17 APARTMENTS 156184 x SPRINKLER SYSTEM 210252 5665.50
05/09117 | < ENRIQUE GUZMAN 156194 XV BURN PERMIT 210363 $25.00&
05/09/17 / MARIA RIOS 156204 | X7 BURN PERMIT 4 210363 $25.004
05/09/17 |/ DEMETRIO ALMAGUER | 156214| XV BURN PERMIT % 210363 $25.00
05/09/17 DAVID HERNANDEZ 156224 x/ BURN PERMIT 5 210363 $25.00 £
05/09/17 ABIGAIL FLORES 15623¢ x’ BURN PERMIT £ 210363 $25.00 %

Page 3 of 1
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05/09/17 ESTEBAN VILLARREAL ]56244 X BURN I’[ERMI'P_\ 2]()363.:({ 525.00 ¢
05/09/17 LEONICIO CASTANEDA 136258 | X« BURN PERMIT < 210363 é' 52500 ¢
05/09/17 MARIA CANTU 136264 | X = BURN PERMIT & 2I0363,.4_tJ §25.00 ¢
05/09/17 RAY MARTINLEZ 156274 . C4 gg;{gll;‘lk[g;i\l: 210363 ,_[‘ 5100.00¢.-
05/09/17 ERIKA GARCIA 156284 XV BURN PERMIT X }§. 210363 4 550.00 “
05/10/17 IDALIA TIERNANDEZ 1562‘)4'_ X4 BUSINESS OCCUI’ANC}; 2103644, $75.00 4
031017 FERNANDO RODRIGUEZ I56304 x4 BUSINLESS OCCUPANCI 210364 ¥ $75.004
03/10/17 MARIO RAMIREZ 156314 X4 BURN PERMIT 4 210364 £ $25.00 £
05/10/17 MARIANA GONZALEZ [56324 X4 BUSINESS OCCUPANSrY 210364 4 $75.00 <
05/10/17 }\a:i\ll::lggg {8:::12 15633 %| X4 BUSINESS ()CCU[’AN%\’ 210364 ‘; $75.004
03/10/17 MIGUEL A. VASQUEZ 1563441 X A BUSINESS OCCUPANGY 210364 4 $75.00 4
05/10/17 LEMMA GUILLEN I5635€ X 4} BUSINESS OCCUPANC‘i 210364 4 $75.OO4
05/1017 OLGA RODRIGUEZ 15636 4| X% BUSINESS OCCUPAI:{EY 210364 [t $75.004
03/10/17 [lOI\jL'\[iI;OIgl;\].R/ONLS 15637 4 X% BUSINESS OCCUI’.«\I\EY 210364 & $75.00 4
0511017 JlIANCI;.IIEé'I()?AIJ() 15638;;{ N4 BUILDING PLRMIT 4 210364 i[’. $316.55 *
03107117 ISABEL PERA I5()3‘)J; X4 BUSINESS OCC‘UPANC\"L 210364 5 575.00 e
05/10/17 JOE CASARFEZ, 156404 [ Xg BURN PERMIT = 210364 4 $25.00 &
0510717 JULIO C. RANGEL 156414 X* BUSINESS OCCU[’ANCE 210364 £ $75.00 4
031017 LEANDRO TANGUMA 156424 X BUSINESS OCCUP.-‘\NCX 210364 ‘;‘ $75.00 4
03/10/17 ADULFO ATSARCA l56-|3& Xt BUSINESS OCCUPANCY 210364 % $75.00 4
03/1017 MACARIO REYES 15644 x4 BUSINLSS OCCUPANCE 210364 £ 575.00 &
031017 JUANA [ MARTINEZ I56453‘ XY BUSINESS OCCUP:\NCQ' 210364 4 $75.004%
05/10/17 ROBERT \Vil.SON |56463‘ X4 BURN PERMIT .A. 210364 2’ $25.00k
05/10717 VOID 1Y 15647) | VOID| VOID| VOID VOID 2 210364 L voib ¥
05/10/47 GLADY ARROYO [:3648&c X BUSINESS OCCUPAN?Y 210364 A £75.00
Page 4 of &'\\ \lL*\ C



05/10/17 IRMA AGUEROS 15649 4 Xa BURN PERMIT & 210364 $25.00 &
05/1017 DONALD BEST 156504 Xv BURN PERMIT.A 210364 &4 $25.004
05/10/17 JOSE TREVINO 15651, | X~ BUSINESS OCCUI’ANC\:L 210364 .4 §75.00
05/10/17 ELIZABETH DAVIS 156524 | X7 BUSINESS OCCUPANCY, | 210364 + $73.004
05/10/17 ANN TORRES 15653, | X< BUSINESS OCCUPANCY) | 210364 x $75.004
05/10/17 KIM FIZZELL 15654 f x/ BURN PERMIT 4 2103644 $25.00 L
05/10/17 JOSE MENDEY, 15635, x” BURN PERMIT 4 210364 4 $25.00.%
05/10/17 JORGE ELIZONDO 156564 | X7 BUSINESS OCCUI’ANC\"\ 210364 4 $75.00 £
03/10/17 CIS GROUP 156574 x’ BUILDING PERMIT 4 210364 4 $383.33 ¢
05/10/17 MARTIHA L. VENEGAS 15638 4 X/ BUILDING PERMIT 4 210364 A $200.00 <
05/10/17 ANA B. DEL ANGEL 136594 X ’ BUSINESS OCCUI’ANC\; 210364 4 $75.00%
05/11/17 RODOLFO FARIAS 156604| X7 BURN PERMIT X 2 4 210557 4. $50.00%
45/11/17 ROBERT NAVARRO 156614 XY BURN PERMIT - 210557 4 $25.004
05/11/17 | BALDEMAR RODRIGUEZ | 1356624 x< BURN PERMIT 4 210557 ¢ $25.00<
0571117 JUAN VELA 156634 X7 BURN PERMIT £ 210557 <4 $25.00 5
0512717 | CONSUELO ALVARADO 156644 | XY BURN PERMIT A 210558 4, $25.00 4+
0512117 ANTONIO BENITEZ 156654 X¥ BURN PERMIT 4 210558 & $25.00 o
05/12/17 ROBERT VALLADARES 156664 | X~ BURN PERMIT 4 210558 4 $25.004
05/12/17 EDUVIGIS RAMIREZ 156674 | N7 BURN PERMIT 4 210558 ¥ $25.004
03/12117 RICARDO MARTINEZ 15668 <l BURN PERMIT a 210558 3 $25.00%
05/12/17 | HERMELINDA HERNANDEY 15669%| X7 BURN PERMIT 4 210558 4 $25.004-
031217 ESTER RODRIGUEZ, 156704 x7 BURN PERMIT 4 210558 & $25.00&
03/12/17 ROMELDIA CUELLAR 156714 x7) BURN PERMIT 4, 210558 4 $25.00&
05/12/17 NORMA MANJARES 156728 | X7 BURN PERMIT & 210558 A $25.00 4
&+
05/15/17 MIRIAM SANCHEZ 156734 X / BURN PERMIT® 2105594 $25.00

Page & of 8\
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05/15/17 MARIA SARMIENTO 156744 X7 BURN PERMIT4 210559 4 $25.00 4
05/15/17 BENITO ARISPE 15675 ) & BURN PERMIT 4 2105594 $23,00 4
05/85/17 | ERIKA POPOCA-ACEVEDO | 156764 X7 BURN PERMIT4 210559 - $25.00 %
05/15/17 ORALIA SARABIA 156775, X7 BURN PERMIT4 2105594 $25.00 &
-
05/15/17 MARTHA PENA 156784] X BURN PERMIT 4 210559 + $25.004
05'16/17 MICHALL SCHROCK 156794 X BURN PERMITS 2106274 $25.00 ¥
05/16/17 VICTOR ZAMARRON 156804 | X BURN PERMIT <L 2106274 $25.00 ¥
03/16/17 DORA PEREZ 156814 xv BURN PERMIT 4 2106274 [ $25.00 g
05/16/17 RAUL BALDERAS ise824| X7 335&';";:32: X 2106274 | $100.00 %
05/16/17 LEROY RODRIGULZ 156834 x 7 BURN PERMIT A 210627 A $25.00 4,
05/17/17 | BENJAMIN MADRIGALES | 156844 X BUSINESS OCCUPANCY, | 210628 4, 75.00 ¥
05/17/17 NORA MORALES 156854 | X+ BUILDING PERMIT | 210628 4 |  $200.00 4
05/17/17 VIDALIA ZETINA 156864 [ X ¥ BUSINESS OCCUPANCY, [ 210628 4|  $75.00 4
05/17/17 CESAR G. TOVAR 156874 X~ IIIREJ;';‘:': [\i' ON A | 210628 3| sis000%
05/17/17 FERNANDO RANGEL 156884 X BUSINESS OCCUPANCY | 210628 4 $75.00 %
051717 ROGELIO CANMACHO 15689 [ X~ BUSINESS OCCUPANCY, | 210628 & $75.00 -
0517/17 YAKIMA BAZALDUA 15690%| X* BURN PERMIT < 210628 $25.004
05/17/17 MQU:“R"('LIOL K'O DIz 15691% [ x7 BUSINESS OCCUPANCY | 210628 §75.004
05/17/17 ELIZABETII LOPEZ 156924 X7 BUSINESS OCCUPANCY | 210628 4 $75.004
-
05/17/17 JOSE M. PEREZ 156934 X7 BUSINESS OCCUPANCY, | 210628 $75.00%
05/17/17 RAUL CORONADO 156944 X/ BUSINESS OCCUPANCY | 210628 & $75.00 &
05/17/17 ROTVER FRANCO 156954 x’ BUSINESS OCCUPANCY, | 210628 & $75.00F
0511717 |  ROMEO VILLARREAL 15696 4| X BUSINESS OCCUPANCY, | 2106284 $75.00°
05/17/17 I:Mii:\ﬁ%psfw\ 15697 & ol BUSINESS OCCUPANCY,| 210628 % 57500
&
05/17/17 ESTER CANTU 156984 5 BURNPERMIT 4 | 210628 & $25.00
Page 6 of W \}\\ Q’



051717 KAROLINA LLIZONDO 156994 XY BUSINESS OCCUPAN_%.:Y 2106284 87500 %
05/18117 ELIA CANTU 157004 X~ BURN I’ERMI'I'.:" 210802 =3 $25.00%
03/18/17 PABLO GONZALEZ 15701 4 X BURN PERMIT 4 210802 4 325.00 &
05/18/17 LEONEL YBARRA 15702;‘ X’ BURN PERMIT £ 210802 <D 523.00 &
0571817 FRANCISCO RAMIREZ ]57033' X BURN PERMIT <& 2108024, $25.00 4,
05/18/47 ALBINO GARCIA 15704 | X~ BURN PERMIT 4 210802 & $25.00 &
03/18/17 FRANCISCO RAMIRI-Z 15705* s BUILDING PERMIT Y 210802 <, 8278.75 ¥
05/1817 KATHRYN CHURCHILL !57064 xY BURN PERMIT <4 210802 4 §25.00+
05/18/17 LEONARDO GUTIERREZ 15707 x X/ BURN PERAT A 210802 A £25.00 £
05/19/17 JOSIE A, FLORES 15708 4] X< BURN PERMIT 4 2!08()4% $25.00 4=
0311917 MIRELLA BARRIOS 157094 | X 4 BURN PERMII "\ 210804 4, 523.00,.
05/19/17 BESOS Y CARICIAS #2 1537104 X / BUSINLESS OCCUPANC"‘(( 210804 4 $75.004
05/19117 GOLDEN SEQII?EI;{I:ARNING 15711y XJ BUSINESS OCCUI’ANCX 210804 ‘-\- $75.00 &
031917 JORGE: GALVAN l57|24¢ X” BURN PERMIT 4. 210804 z $523.00 &
051917 CARLOS GARCIA 157134 X7 BURN PERMIT % 2108044 $25.00 4
051917 DAVID GONZALEZ 157144 X7 BUES PERMIT  « 21()8()4-& $25.00 +
05/19/17 JOAQUIN GARCIA 15?15% X BURN PERMIT 4 210804 o 825,00
03/1917 ZABDI GARZA ' 15716 x/ BURN PERMIT a, 210804 & §25.004
05/22/17 [ILDA BOTELLO 157174 | X7 DUPLICATE PERMIT 4 210803 A $5.00 ¥
03/22/17 MARIBLEL RODRIGUIFZ 15718%] X~ BURN PERMIT 4 210803 4}4 SES.O(]k
05/23/17 MARIA VILLANUEVA 157192} X7 BURN PERMIT 4 210803 2 $25.00 *
03/22/17 JOSEN. DE LEON 15720, x/ BURN PERMIT< 210803 4 $25.00
05/22/17 LORI BROOKS SMITH 157214 X7 BURN PERMIT = 210803 i $25.004
05/22/17 JOSEPIT HANAGAN 15722% X/ C&&Eﬁ:ll{)g::\l\lili 3A 210803 4 £300.00L
05/23/17 JUSTO VILLARREAL 157323 + x/ BURN PERMIT 4 2|0955+ 525.004
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05/23/17 MARIA DAVILA 1572441 XY BURN PERMIT ¢, 210955 4, $25.00 o
05/23/17 HOMERO SAUCEDA 157258 xv BURN PERMIT 4 210935354 $25.00 4
05/23/17 OVIINO HERNANDEZ 157264 xXVv BURN PERMIT 4 2109554 $25.00
05/23/17 PEDRO SAUCEDA 157274 X* BURN PERMIT % 210953 4 $25.004
g i
05/23/17 BONIFACIO SAUCEDA 15728%1 X BURN PERMIT & 210955 = $25.00
05/23/17 MARTIN GARZA 157294 x/ BURN PERMITS 210955 $25.00 4
05/23/17 MANULL RUBIO 157304} X / BURN PERMIT A, 210953 $23.004
035/24/17 ARICK DUBE 157314 | X7 BURN PERMIT 4 210936 J[ $25.00%
05/24/17 | VICTOR M. HERNANDEZ 157324 x7 BURN PERMIT 4 210956 ‘1 $25.00 &
03/24/17 FELIPL CONTRERAS 157334 | x7 BUSINESS OCCUPANCY, | 210956 4 $75.00 £
i MI GENERACION ADULT 3 . - . R -
9 ; T t el
05/24/17 ST 1537344 X BUSINESS OCCUPANCY, | 210956 4 $75.00
05/24/17 ORALIA VALDEZ 15735 4] Xv BURN PERMIT A 210956 & $25.00 )
05/24/17 NOE ILORFS 157364 x 71 BURN PERMIT £, 200956 X, $25.00 ¢
05724417 ALFREDO TORRES 157374 X Y BUSINESS OCCUPANCY, 210956, $75.00
05/24/17 PEDRRO GUARMOLA 15738 4 X ¢ BUSINESS OCCUPANCY 210956% $75.00%
. 4
03/24/17 MARISSA CHAVEYZ 15739 4| x7 BURN PERMIT 4 210956 % §25.00%
05124117 SAN JUANLA PEREZ 15740 %] X 7 BUSINESS OCCUPANCY 210956 2 $75.00
A
"
0572417 DAVID SOL. 15741&F X BUSINESS OCCUPANCY 210956 4 $75.00 ¢
J'
\
05/24/17 ANGELICA CABALLOS 157425 | X~ BUSINISS OCCUPANCY 210956 < $75.00 4
o,
05124117 MARIBEL MARTINEZ 157434 | x7 BUSINI:SS occuwm\:cv+ 210936 5 $75.00 4
05124117 JUAN RAMIREZ 157448 | x7 BUSINESS OCCUPANC}; 210956 A $75.004
05/24/17 CINDY ALANIS 15745 X7 BUSINESS OCCUPANCY) 210956 & $75.00<
L s
0324117 DANIEL MUFFATT 157464 X DUPLICATE PERMIT & 210956 A $5.00 +
R i - 4 . ., R . 4
05/24/17 BRANDON SHELEN F5747 X BUSINESS OCCUPANCY X 210956 4 $75.00
23 .
8}‘ ¥, ¥ “
05/24/17 JOSE GUZMAN 1574 X BUSINESS OCCUPANCY o 210956 $75.00
Page 8 of 81\ k\ %



03/24/17 JOSE SILERIO ]57494 xXv BURN PERMIT 4 ° 210956 < $23.004
0572417 PATRICIA MARTINEZ 157504 | X» BUSINESS OCCUPANC\:* 210956 & 575.00 &
05/24/17 ALEJANDRA ORTIZ 13735 l“1 bed BUSINESS OCCUI’ANCi 210956 L. 57500
03/24/17 JUSTIN CADENA 157524 k/ BUSINESS OCCUPANC‘Y; 210936 4 $75.00 &
05/124/17 JESSICA MARROQUIN 15733, X7 BUSINESS OCCUPANCYA 210936 4 $75.00 4
03/25/17 EVARISTO GUERRERQ 15754 4] X¢ BURN PERMIT 4 210959 4 $25.00%
05/25/17 RODOLFO BARRERA 15755 4 X~ BURN PERMIT 4 210959 4 $25.00 %
05/253/17 DAVID CHAPA 157564 Xl BURN PERMIT <+ 210959 4 525000
05/23/17 RICARDO RIVAS 137574 X/ BURN PERMIT 4 210939 A $25.00 %
05:26/17 OLIViA MENDOZA 15758 4| X BURN PERMIT % 211153 ‘{- $25.00%
05:26/17 CARLOS LOPEZ 157594 xX¢ DUPLICATE I’ERMI'I" 211155 $3.00 £
05/2617 OMAR ORTEGA 157604 x7 BURN PERMIT 4 2111535 $25.00 &
03/26/17 ROSARIO ZAVALA 157618 | X7 BURN PERMIT 4 211155 A $25.00 4
05/30117 ROSA FLORES 157624 XY DUPLICATE PERMIT 4 211136 € $5.00 &
053017 DAVID RODRIGULEZ 1576341 x7 BURN PERMIT 4 201156 4 523.004
0530417 JOE SOLIS 1570 .\'J BURN PERMIT < 21156 4 525.00%&
05:30/17 JOSE RODR[GUIEZ 157654] X 7 BURN PERMIT 4 211156 -:I. $25.00 <
0530117 JUAN REYNA 157664 X7 BURN PERMIT, 211156 ‘J' $25.00 %
0330717 ROBERT RANGEL 157672( X/ BURN PERMIT 4 211156 A $25.00 &
033117 CR[S'I'(SBAL ALMAGUER 15768 & e BUSINESS OCCUI’ANC\A 21157 {: $75.00%
033117 JUAN HUERTA 157694 x° BUSINESS OCCUPANC\:&H 21157 A 575.00%
033117 | HUMBERTO HERNANDEZ 157704 x/ BUILDING PCRMIT 4 21157 4 $200.00+
033117 EPIF&)RO CAMACHO 15771 A Xl FIRE ALARM SYSTEM, 25157 -’3 $100.008
0331117 MARIA RAMOS 15'1'72'4 Xf BURN PERMIT 4 2157 4 S25.00-‘r
0531117 ROEL RODRIGUEZ 157735' X/ BUILDING l’ERMIT‘L 21157 & 5200.0‘03
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0531117 DANIEL NAVA 15774 4| X+~ BUILDING PERMIT 21157 $200.00 4
- <\
05/31/17 EDUARDO E. RAMIREZ 157754 X~ BU&NESSOCCUPANCE. 21157 4, §75.004,
- . . o BURN PERAII L o A
31 S LUN/ 3 2 &
05/31/17 LUIS LUNA 15776 4 X e 1157 $100.00
ot e 3 o BURN PERMIT _ - p
05/31/17 BRAD LEAVELLE 157774 X ) 21157 A $100.00
4
05/31/17 GERARDO GARCIA 15778 & X BUILDING PERMIT ¢ 21137 $200.00 *
0531717 ALMA VELA 157794 xv BURN PERMIT s\ 211574 $25.007%
05/31/17 ABLL URBINA 15780 &l X~ BURN PERMIT A\ 21157 & $25.004~
; s
05/31/17 ALDO DE LUNA 157817 X BUSINESS OCCUPANCY 21157 &2 §75.004-
05/31/17 LUIS CASTILLO 15782 4 x7 BURN PERMIT 4, 21157 $25.00 &
0313117 HEIDY 0. GARCIA 15783 & x 7 BUSINESS OCCUPANCY 21157 & $75.00 #
A 4 +
05/31/17 RICARDO GARCIA 157844 X7 BURN PERMIT 21157 $25.00
4 BURN PERMIT
. . - e ,
05/31/17 ALLX CANALES 15785 4 X YL 2157 A $100,00 ¢
e
053117 ALFREDO LANDEROS 15786 4| X BU&NESSOCCUPAN%E 21157 A $75.00F
03/31717 | MAGDALENA HERNANDEZ 157874 x7 nuyNEssoccupANQJ 21157 A $75.00 ¢
053417 RAUL GARCIA 15788 4 x 7 BURN PERMIT 21157 4 $25.00 &
053117 CONRADO A. GUERRA 157894 X~ BUHNESSOCCUPANEI 21157A 575.00€
053117 PEDRO GUARDIOL A 157904 xv BUSINESS OCCUPANCY 211574 $75.00 &
A
05/31/17 ALLJANDRA ORTIZ 15797 | x< BUILDING PERMIT 21157 A $200.00%
v )
053117 MARIA 1BARRA 1579241 X BU&NESSOCCUPANEE 21157 $75.00%
e . S . s S o A . ke
0331117 JUANITA L. PEREZ 15793%| X BURN PERMIT ¢ 21157 $25.00
p v
0531117 GLIENDA RODRIGUEZ 157948 | X BURN PERMIT oy 21157 $25.00P

This report has been personally veviewed by me and I certifv the above to be true and correct to the best of ny knowledge. Dé

Approved by ,// / — Prepared SJ\D_H Q kﬂ\ S\ \_\
Fire Marshal #Il Administrative Assistant L £ 1 Ud galu Nm-. 1

Print Name: Homero Garza Print Name: Sulema Cavaros
HO.LI NY ALNNOD

HIDALGO COUN FHGE
reeRouD L o T \
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE z :
Hidalgo County Administration Building . e =
2808 South Business Highway 281 EDINBURG, TEXAS 78539
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx. us/auditor

July 3, 2017

Mr. Homero Garza, Fire Marshal
Hidalgo County Fire Marshal’s Office
1903 N. Knights Drive

Pharr, Texas 78577

Re: Review of Monthly Fees Report and Supporting Documentation
For the Month of May 2017

Dear Mr. Garza:

We conducted a limited scope review of the Monthly Fees Report and supporting documentation for the month
of May 2017 pursuant to Local Government Code §115.002 (a) and (b). The objective of the review was to
determine if fees collected were properly accounted and reported.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the

month of May 2017. Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report
may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodolopy: :
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Report, and fee
schedules. The following procedures were performed:

» Reviewed the submittal date of the Monrhly Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001 (b).

» Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the *Authorized Signatories Form.”

» Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

» Reviewed receipts issued to determine if proper fee amounts were collected and reported.

HIDALGO COUNTY DISTRICT JUDGES
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Mr. Homero Garza
July 3, 2017
Page 2 0f 2

= Verified receipts issued followed a sequential order.

» Verified that procedures for voided receipts were properly followed.

» Reviewed Daily Remittance forms to determine if fees collected were properly accounted and deposited
with the County Treasurer on or before the fifth day after the day on which the funds were received.

e Verified that the collections per the Monthly Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer.

* Reviewed receipts issued, Daily Remittance forms, and the Monthly Fees Report to verify proper
completion.

Conclusion:
Total collections for the month of May 2017 were $13,544.13. Based on the results of our review, we have
concluded that fees collected were generally properly accounted and reported.

[f you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651,
Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext. 4668, or me
at ext. 4604.

racio, CPA
Auditor

LLRS M. SHOLETERRY
JUDOE, 3 fC.

HIDALGO COUNTY DISTRICT JUDGES
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HIDALGO COUNTY HEALTH DEPARTMENT
ENVIRONMENTAL HEALTH DIVISION
MONTHLY FEES REPORT

FOR THE MONTH Of: May 2017?

Part I: RECAP OF COLLECTIONS = _

A. TOTAL CASH COLLECTED $30,200.00
1. ON-SITE SEWAGE DISPOSAL INSPECTION PERMIT FEES __*\‘a
a. INSTALLATION PERMIT FEE *\\

510,200.00 \Ll }

1. EDINBURG
2. MISSION S-
3. WESLACOQ S-

$10.200.00 y I a

b. FINAL INSPECTION PERMIT FEE

I. EDINBURG s7.20000 |7
2 MISSION 5
3. WESLACO 5- s720000 X9, 2

2. RESTAURANT INSPECTION FEE s1280000 ¥\

3. TOOD HANDLER'S CERTIFICATE FEES $-

4. MOBILE UNIT DECAL FEES $-

TOTAL AMOUNT DUE TO THE COUNTY TREASURER: {Should Match Amt in Part I1) $30,200.00

-y -X2

Name of Fee Collected Fee Amt. Statute Rel. & Issued GL Account Number Amount Collected
LOCAL FEE
Instellotion Permit Fee 873 HSC § 366.001 (.\'ﬁl-l"' 120 1100-345-21-340-000-0-0110 $9,000.00 X[, %7
Final Inspection Permit Fee 560 HSC §366 001 (A) ¥ 120 1100-345-25-340-000-0-000 §7,200.00 X9, Yo

Restaurant Inspection Fee $150.8125. 5100 HSC §437.012  y& 142 1100-345-22-340-000-0-000

812.800;10 K3 ¥4

Food Handler's Centificate Feu 810 HSC § 438 047 0 1100-345-23-340-001-0-000

Mobile Unit Decal Fee $5 HSC § 121.006 (a) 0 1100-345-24-340-000-0-000 S-

STATE FEES "

TCEQ Waste Water Fee s10 HSC § 367.010 % 120 1100-207-20-000-002-0-000 §1.200.00 XL, KB

TOTAL AMOUNT DUE TO THE COUNTY TREASURER: $30,200.00 i X,B
e T g T — x —

varignce should == "0
M

Gyeddo Seviy e-1- V%
PREFARFD BY DATE

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & 1 CERTIFY IT TO BE TRUE & CORRECT TO THE
BEST OF MY KNOWLEDGE (//

G -F-V= ,

DATE FMENT DIRECTRDAL GO COUNTY AU 1S OWFICE
APPROVED BY: )

This Report is Due in the Office of the County Auditor before the (5th) warkday of the following month  DATE: ._LLBQII-T Q

e X\



COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

(856) 318-2511

FAX: (956) 318-2577
WERBSITE: www.co.hidalgo.tx.us/auditor

July 3, 2017

Mr. Eduardo Olivarez, Chief Administrator

Hidalgo County Heath & Human Services Department
1304 S. 25" Street

Edinburg, Texas 78539

Re: Review of the Environmental Health Division Monthly Fees Report
For the month of May 2017

Dear Mr, Olivarez:

We conducted a limited scope review of the Environmental Health Division Monthly Fees Report and
supporting documentation for the month of May 2017 pursuant to Local Government Code §115.002 (a) and
(b). The objective of the review was to determine if fees collected were properly accounted and reported.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the

month of May 2017. Our review was not intended to be a detailed study of every relevant control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not be
all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Report, and fee

schedules. The following procedures were performed:

* Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001(b).

» Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the *Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

* Reviewed receipts issued to determine if proper fee amounts were collected and reported.

» Verified that receipts were issued in sequential order.

* Verified that procedures for voided receipts were properly followed.

* Reviewed Daily Remittance/Close-Out Reports (Close-Out Reports) to determine if fees collected were
properly accounted and deposited with the financial institution on a daily basis.

HIDALGO COUNTY DISTRICT JUDGES

LIAS M. SINGLETERRY RODOLFO DELOADD 1R, “BOBEY" FLORES ROSE QUERRA REYHA JUANR. PARTIDA MARIQE RAMREL JA. NOE GONIALEZ LERICOA LOPED L KENQ VASQUE? ISRAEL RAMON, JR.  REMEEA. BETANCOURT
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Mr. Eduvardo Olvarez
July 3, 2017
Page 2 of 2

¢ Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the
Environmental Health Division; 2.) total deposits made with the financial institution; 3.} total receipts
issued by the County Treasurer.

» Reviewed receipts issued, Close-Out Reports, and the Monthly Fees Report (o verify proper completion.

Conclusion:
Total collections for the month of May 2017 were $30,200.00. Based on the results of our review, we have
concluded that fees collected were properly accounted and reported.

{f you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651,
Arcy B, Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext. 4668, or me
at ext. 4604.

Respectfully,

HIDALGO COUNTY DISTRICT JUDGES

Luis . BENGLETERAY RODOLFO DELGADD 4 RL"B0BaY" FLORES ROSE DUERRA RETNA AJAN R PARTIOA WARIC E RAMREZ, JA. NOE GONZALEY LETICIA LOPEZ L KENO VASCREZ ISRAEL PAMONM, . RENEE . BETANCOURT
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HIDALGO COUNTY LAW LIBRARY
MONTHLY FEES REPORT \Q{b"
FOR THE MONTH ENDED April 30, 2017
PART ’i SUMMARY OF MONTHLY COLLECTIQNS _
A B [ | D E F | 76 | H [
Law Library Receipt # COUNTY TREASURER
Recelpt Sequence Total Recelpt Receipt | Receipt OVER/
Date BEG # END # Collected Amount No. Date {SHORT)
1| 1-Apr-17|¥ 0 0 $ - -
2| 2-apr-17]~ 0 0 $ - 5
3{ 3-Apr-17 599995 600044 | $. 58.00 % 58.00 | 4 209172{ 04/05/17 .
4| 4-Apr-17 60005 4 60009, | $. 39.50 & 39.50 | & 209173 04/05M7 s
5|l 5-Apr-17 60010 % 60015 & | $ 60.00 L 60.00 | © 209256 04/07/17 .
6[ 6-Apr-17 60016 4 600244 | $% 71.25 L 71.25 | L209257| 04/07117 .
7 7-Apr-17 80025 & 80030 & | § 42200 4 22,00 | “209444| 04/1317 -
8| 8-Apr-17|< 0 0 $ - -
of 9-Apr-17]+ 0 0 $ - -
10 10-Apr-17 600314 £ 60040 § A65.50 r 65.50 | 3 209445| 04/13117 -
1] 11-Apr-17 600414 % 60044 § ~23.00 % 23.00 | 3209446| 04113117 .
12| 12-apr-17 50045 1 £ 60054 $ 4105.25 3105.25 | »209582| 04118117 -
13| 13-apr17 60055 & & 60058 $ »04.25 4104.25 | 5209583} 04118117 =
14{l 14-Apr-17 Holiday 4 ~Holiday $ - .
151 15-Apr17| 7 0 0 $ - 3
16 18-apr-17] < 0 0 5 - -
17| 17-Apr17 600 59 4 60065, | $ 48525 4 85.25 | ¢ 209584| 04/19/17 .
18} 18-Apr17 80066 ¥ 60076 , |$ >106.25 %108.26 | 4209708 04/21/17 .
19| 19-aprt7 60077 ¥ 60084 . | § L2275 % 22.75 | 5209767 04/24117 -
19 19-Apr17 60080 60080 ., | $ b 4.00 4 4,00 | 3209768| 04/24/17 | RE: Az09584
20| z0.apr17 60085 2, 60096 &4 | $ L71.50 % 71.50 | p 209708| 04/21/17 .
21f| 21-Apr17 60097 & 60100 . | $ 43575 4.35.75 | «209769| 04/24117 -
22| 22-Apr17| 7 0 o |s - -
23 23-aprivl / S
24l 24-Apr17 60101 4 60104% | § 17575 £ 75.75 | »209898| o04/26147 .
25| 25-Apr17 60105 4 60112 4 | $ ,106.25 +106.25 | 209899 04/26/17 .
26[ 28-ape17 60113 , 60118 o | S #58.75| » 5875 | , 209968| 04/28/17 -
27 z7-Apra7 60119 , 60128 £ | $ 376.00 4 76.00 | , 209969] 04/28/17 .
28[ 28-Apr17 60129 A 80132 A | $ £59.00 £.59.00 | . 210031} 05/02117 -
29[ 29-Apr-17| ¥ 0 0 $ - s
[30]|_3o-apr17[ ©/ O o $ . -
TOTAL RECEIPTS AND FUNDS COLLECTED __ 1,250.00 X 0.00
LESS: REIMBURSEMENTS 0.00 FOR RECEIPT #(s):
TOTAL REVENUE COLLECTIONS  1,250.00 ‘(
|PART il: SUMMARY OF YEARLY COLLECTIONS: A |
UL $ 1 01:269.00 L 3 : HIDALGO COUNTY AUDIIQRIS OFFICE
February $ 1,333.00 August 3 - APPROVED BY: \
March s 1,499.50 September § - ' ﬁ
April $  1,250.004 October ) DATE: _5) 1117 LM
May 5 Bt November § - . RCU”‘S@C\
June 3 - December § -
(1)Subtotal §  5,351.50 (2) Subtotal § - Total (1+2) § 5,351.50 4

THIS REPORT HAS BEEN PERSONALLY PREPARED & REVIEWED BY ME & I CERTIFY IT TO BE TRUE & CORRECT
TO THE BEST OF MY KNOWLEDGE.

GO COUNTY, TX

This report 15 due in the Office of the County Auditor before the (5th) workday of the following month
COUNTY AUDITOR'S FORM: RE- CLL-001

REVISED:
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buildin
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 218-2511

FAX: (956) 318-2577

WEBSITE: www.co. hidalgo.tx.us/auditor

June 7, 2017

Ms. Angie Chapa, Law Librarian
Hidalge County Law Library

100 N. Closner

Edinburg. Texas 78539

Re: Review of Monthly Fees Report and Supporting Documentation
For the month of April 2017

Dear Ms. Chapa:

We conducted a limited scope review of the AMonthiy Fees Report and supporting documentation for the month
of April 2017 pursuant to Local Government Code §115.002 (a) and (b). The objective of the review was to
determine if fees collected were properly accounted and reported.

Scope:
The scope of our review was limited to coliections reported by your office on the Mouthly Fees Report for the

month of April 2017. Our review was not designed nor intended to be a detailed study of every relevant
control system. procedure. or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute.
assurance that assets are safeguarded against loss from unauthorized use or theft. and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodelogy:
In planning and performing our review:, we reviewed applicable statutes and fee schedules. The following

procedures were performed:

* Reviewed the submittal date of the Monthly Fees Report to the County Auditor's Office to determine if
the report and applicable supporting documentation were received within five days after the last day of
the month pursuant to Local Government Code §114.001 (b).

* Verified the signature on the AMonrhly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

* Reviewed receipts issued to determine if proper fee amounts were collected and reported.

» Verified receipts issued followed a sequential order.

* Verified that procedures for voided receipts were properly followed.

» Reviewed Daily Remitiances/Close-Out Forms to determine whether fees collected were properly
accounted and deposited with the County Treasurer on a daily basis.

HIDALGO COUNTY DISTRICT JUDGES
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Ms Angie Chapa
June 7, 2017
Page 2 of 2

* Verified that the collections per the Monthly Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer.

* Reviewed receipts issued, Daily Remittance/Close-Out Forms, and Monthly Fees Report to verify proper
completion.

Conclusion:
Total collections for the month of April 2017 were $1,250.00. Based on the results of our review, we have
concluded that fees collected were generally properly accounted and reported.

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651,
Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong. First Assistant Auditor, at ext. 4668, or me
at ext. 4604,

Respectfully.

ufracio, CPA
Ly Auditor

cc: Valde Guerra. County Executive Officer

LLKS M SNGLETERRY
ROGE 0 C

HIDALGO COUNTY DISTRICT JUDGES
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HIDALGO COUNTY LAW LIBRARY & G/
MONTHLY FEES REPORT \D
FOR THE MONTH ENDED May 31, 2017
PART I: SUMMARY OF MONTHL_\: COLLECTIG‘_NS
A B C | D 3 F [ 6 [ H |
Law Library Receipt # COUNTY TREASURER
Recelpt Sequence Total Receipt Receipt | Receipt OVER/
Date BEG # END # Collected Amount No. Date {SHORT}
1[11-May-17 60133 A £ 60139 548200)5 & 82.00|.4 210032] 05102117 .
2l[2-May-17 60140 & | “60152 $449.75] A 49.75 | ¥ 210121] 05104117 s
3 3-May-17 60153 % 601564 | $4 46.00| A 46.00 | £ 210122| 05104117 -
4]|4-May-17 60157 2 601604 $A2250| A 22.50]| 4210327 051047 -
5|(5-May-17 80161 X 60166 % | 54 25.75| X 25.75 | & 210328| 05/10/17 .
6(/6-May-17 0 0 $ - =
7||7-May-17 0 0 5 - -
8fl8-May-17 601674 601724 $4& 69.25 4 69.26 | ¥210329] 0510117 =
9/|9-May-17 60173 & 601844 | § A 84.00 4 84.00 | £210330| 05/10/17 s
10|| 10-May-17 60185 A 602004 | $ 4:93.00 A 93.00 | A 210393| 0511217 .
1| 11-May-17 60201 ~ 60206 &+ | $4& 57.75| A 57.75 | x 210394] 05112117 4
12{| 12.may-17 60207 & 802125 | s4 62.00] A 62.00 | 4210576] 0511717 = -
13j_13-May-17 0 0 $ & 2 ) < =
14| 14-May-17 1] 0 $ - 's-'f'z % ‘
15] 15-May-17 60213 &~ 60220% | s459.25] 4 s9.25 | 4210578 osm7i17 g 2
16{| 18-May-17 60221 A 60227 % | 5 473.75 % 73.75 | ¥ 210579} 05117117 L ﬁa
17| 17-May-17 60228 A 60238% | sx 71.50 | 4 71.50 | & 210701| 05119117 - % =
18|| 18.May-17 60239 A 60245 ¥ | ¢ 158.50( X, 158.50 [ ¥ 210702| 05119117 . =%
19| 19.may17] 60248 A~ 60252 ¥ | g 76.50| A 76.50 | £ 210878| 05124117 Bl %
200l 20-may-17 0 0 s - -
e
21| 21-May-17 0 0 $ - - ™~
22[ 22-may-17 60253 60261 % | st ses0| 3 s8.50 |4 210879] 05724117 =
23[| 23-May-17 60262 L 60264 . | S+ 24.00 - 24.00 |4 210880 05/24/17 -
24\l 24-May-17 60265 “ 60270 » | st 57.50 £ 57.50 |4 210867| 05126017 .
251l 25.May-17 60271 A 60274 '~ | $¢ 6250 | 4 62.50 |- 210968| o05/26/17 -
26|} 26-May-17 60275 A 60280 ~ | s*v68.75| A 68.75 | 211008 05131117 :
271 27-May17 0 0 S - -
28| z8-May-17 0 0 5 - -
29| 29-May-17 Holiday * Holiday / | § - -
30| 30-May-17 50289 S 60284 2 | sk 106.00] 4 106.00 | 4£211100] 0513117 5
31| 31-may17] 60285 M 60294 R | $4 134.50 ] % 134.50 [ X 2112150 08/02/17 -
TOTAL RECEIPTS AND FUNDS COLLECTED _ 1,543.25 0.00
LESS: REIMBURSEMENTS 0 85 FOR RECEIPT #(s):
TOTAL REVENUE COLLECTIONS  1,54325 X
|PART ll: SUMMARY OF YEARLY COLLECTIONS: B
Janua 5 1,269.00 Jul $ - '
Febru;yry 3 1,333.00 Au;ust S - gg?é‘g\%%%%wm O&S
March $ 1,499.50 September § - DATE: bl 17 (
April $  1,250.00 October  $ - A= 1.
May S 1543251 November § - '
June $ - December 3 -
(1) Subtotal §  6,894.75 (2) Subtotal § - Total (1+2) § 6.80475

THIS REPORT HAS BEEN PERSONALLY PREPARED & REVIEWED BY ME & I CERTIFY IT TO BE TRUE & CORRECT
TO THE BEST OF MY KNOWLEDGE. -

')

LAW LIBRARIAN OF HIDALGO CDUNTY, TX

This report is due in the Office of the County Audrtor before the (5th) workday of the following menth.

COUNTY AUDITOR'S FORM:  RE- CLL-061 REVISED: 210



COUNTY

HIDALGO COUNTY AUDITOR'S QFFIC
Hidaigo County Administration Buildi
2808 South Business Highway 281
Edinburg, Texas 78539-6243 5 e
PHONE: (956) 318-2511 - . a -
FAX: (956) 318-2577 EDINBURG, TEXAS 78539
WEBSITE: www.co.hidalgo.tx.us/auditor

July 3, 2017

Ms. Angie Chapa, Law Librarian
Hidalgo County Law Library
100 N. Closner

Edinburg, Texas 78539

Re: Review of Monthly Fees Report and Supporting Documentation
For the month of May 2017

Dear Ms. Chapa:

We conducted a limited scope review of the Monthly Fees Report and supporting documentation for the month
of May 2017 pursuant to Local Government Code §115.002 (a) and (b). The objective of the review was to
determine if fees collected were properly accounted and reported.

Seope:

The scope of our review was limited to collections reported by your office on the Monthly Fees Report for the
month of May 2017. Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report
may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Report, and fee

schedules. The following procedures were performed:

* Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if
the report and applicable supporting documentation were received within five days afier the last day of
the month pursuant to Local Government Code §114.001 (b).

* Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized

signatory as documented on the “Authorized Signatories Form.”

Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

Reviewed receipts issued to determine if proper fee amounts were coltected and reported.

Verified receipts issued followed a sequential order.

Verified that procedures for voided receipts were properly followed.

Reviewed Daily Remittances/Close-Onut Forms to determine whether fees collected were properly

accounted and deposited with the County Treasurer on a daily basis.

HIDALGO COUNTY DISTRICT JUDGES
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Ms, Angie Chapa
July 3, 2017
Page 2 of 2

* Verified that the collections per the Monthly Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer.

» Reviewed receipts issued, Daily Remittance/Close-Out Forms, and Monthly Fees Report to verify proper
completion.

Conclusion:
Total collections for the month of May 2017 were $1,543.25. Based on the results of our review, we have
concluded that fees collected were generally properly accounted and reported.

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext, 4651,
Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext. 4668, or me
at ext. 4604,

Ry Euffacio, CPA
ountyjf uditor

ce: Valde Guerra, County Executive Officer

LUIS M. SHOLETERAY
JUCGE, 929 0.0

HIDALGO COUNTY DISTRICT JUDGES
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COUNTY OF HIDALGO, TEXAS :
SCHEDULE OF RECEIPTS AND DEPOSITS FOR THE MONTH OF: &.ﬂfzx/& zﬁ 0/ 7

PRECINCT 1, SANITATION PROGRAM f
Receipt # Cradit Card LONE STAR NATIONAL BANK COUNTY TREASURER
Receipt Sequence Total Amount Deposit Date of Deposit Slip Receipt Receipt Receipt | Diff on QVER!
Date BEG # END # Collected | {Direct Deposit})] Amount Deposit Number Amount Date Number | Dates {SHORT)
[ 1-Apr $ - IS B E - 212 5 - ofs -
2 2-Apr $ I - Is - 212 3 - ofs -
31 3-Apr| 212-223384] 212224134 $42,62500 [ S  £500.00 | $42,150.00 | 4/3/17.0[212 212005704 5 2,650, 41872017 & 209544 4] -15{s 2800
al  4-Apr| 212-224144 212-224624] $A2,075.00 |5 435000 | $.0,725.00 | 4/4/17.4|212| 212005714} 52,075.004 41820171, | 209546.F -14f's -
5| S-Apr| 212-22463f 212-225004] $ £1,150.00 S % 15000 | $.51,025.00 | 4/5/17 4212 2t2005724] S 1,375, 4118/2017 4. | 209548 ¢ -13] 25.00
6 8-Apr| 212225015 212-225424] Sx1,75000 [ S A675.00 | S¥1,075.00 | 4/6/17.4 [212] 212005734 $1,750.004 4/18/2017 4 | 2095514 -12 -
7| 7-Apr| 212-225434| 212-226124| $A2,575.00 | § 4275.00 | S #,30000 | 4/7/17 &|212] 212005744} §2,575.00lF  4r1e/2017 £ | 209553 4] -11 -
Bl 8.-Apr $ - $ - S - 212 S . of -
9l s-Apr ] i E I B 212 s : [ E .
10l 10-Apr| 212.226134| 212-226724) $-41,975.00 | § 45000 | 54150000 ] 4/10/17-%[212] 212005753 6 1,950, 4/18/2017 4~ 209555 H Bs (2500
11| 11-Apr| 212-226734 212-227184] $41.60000 [ § 430000 | $43,300.00 4/11/17.%|212] 212005764] 1,600.00d  4/16/2017 4. | 2095564 75 -
12)| 12-Apr| 212-22719¢] 212.227454] $41,02500 | § 117500 | § 485000 | 4/12/17.4|212] 21200577 5 1,025.004 4182017 1 | 209559 % 6] s -
13|| 13-Aps| 212-227484] 212-227784) $41,27500§S 412500 | $91,150.00 [ 4/13/17.6]212] 212005784 $1,275.00H 42472017 4.| 2097494 -11]'s .
14f] 14-Apr| boliday holiday | § i K e L & 2132 5 - o] s -
15[ 15-Apr $ - s - {3 - 212 5 - ofs .
16{[ 16-Apr $ - |s B EF - 212 5 . o] s -
17| 17-Apr| 212-227794 212-228534f $42,400.00 | S 435000 | 542,050.00 | 4/17/174[212| 21200579y $2,400.008  4/24/2017 & | 209750 & -7 -
18] 18-Apr] 212-22854)] 212.223014] S A2,050.00 | § %650 00 | 54-1,400.00 | 4/18/17.4]212| 212005804 §2,05000k] 41282017 % | 2097513 -5 .
19| 19-Apr} 212-22902f 212.22934a4u5.01,425.00 | 5 337500 | $11,050.00 | 4-19/17.L[212 212005814 $1,425.004  5/a/2017 4. | 2100534 -14]'s .
20) 20-Apr| 212-229454 212-22981%] $£1,325.00 S P27500 | S43,050.00 | 4/20/17.4[212] 212005824) $1,325.00L 4/27/2017 & | 2099224 s .
21| 21-Apr| 212-229824 212-230264 $X1.525.00 | s 425000 | S41,275.00f 4/21/174[212] 212005834 S 1525004 51312017 4| 210056 -12]§ -
22| z2-Apr] 5 - Is - st - 212 3 - ofs -
23l 23-Apr] 5 - Is - IS - 212 S - ofs -
24f| 24-Apr| 212-230274] 212.230734] $ 41,875.00 | § 525,00 | 541,350.00 | 4/24/174{212| 21200588 3 1,875. 5/312017 4 | 210057 & -9 -
25| 25-Apr| 212-230804f 212-231184| $-41,37500 ] S - 225.00 | S41,150.00 | 4/25/17.4212] 21200585)] $ 1,375.00 5/32017 & | 210062 4] -8 -
2Rl 26-Apr| 212-231184 212-231554 $A1,375.00 [ S +-325.00 | S41,050.00 [ 4726/17.4{212| 21200586k] S 1.375.0G  6/3/2017 4, | 2100634, -7 -
7-Apri 212-231564 2122318741 § L 92500{ 5 4200005 Y 725.00 | 4/28/17.k[212 21200%5 925, 5/3/2017 & | 210065 <4 -5 -
oy 2B-Apri 212-231884] 212-232354) $<41,72500{ 5§  <+30000 | 541,425.00 | 4/28/17%[212] 212005884] §1,725.004]  5/3/2017 L | 210066 -5]s -
20f 29-Apr ) 212 ofs
30 30-Apr 212 o) s -
31| 1-May| 212 of $ -
TOTALS § 32,050.00/\s  6,475.00\ $ 25,600.00 * $ 2500
R e T T T oo TT T T T Tt R g
1 TOTAL AMOUNT DUE TQ GENERAL FUND--xm--1100-322-70-121-000-0-000 1$ 32,050.00 |-R’
] LESS: TOTAL AMOUNT REMITTED TO GENERAL FUND (DIRECT DEPOSIT) I's 6,475.00 1.4
: TOTAL FUNDS DUE TO THE COUNTY TREASURER 18 25,575.00 |
|

PREPARED a‘(mnu_z m AUDITED BY: THE HIDALG

OFF

THIS REPORT HAS BEEN PERSON) ;

N AN

o { ' VAPPROVEDEY

a6 //7
(&N r\ / DATE/

THIS REPORT !5 DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (STH) WORKING DAY OF THE FOLLOWING MONTH
COUNTY AUDITOR'S FORM. RE-PCT.1-005  REWSED:

112- 22Ukl pud $3S instead of $ 5000 "DECEIVE
9'4- 23418 error Wwas made § Charged $85.10 o

D(X COUNTY AUDITOR!
{CERTIFY IT TO BE TRUE AND CORRECT TO THE BEST OF MY KNOWLEQ DATE: U ] ) JET ]

JUN 07 207

Hidalgo County
AUDITORS OFFICE



COUNTY e,

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

June 22, 2017

The Honorable David L. Fuentes, Commissioner
Hidalgo County Precinct No. 1

1902 Joe Stephens Suite 101

Weslaco, Texas 78596

Re: Review of the Precinct | Sanitation Program Monthly Fees Report and Supporting Documentation
For the month of April 2017

Dear Commissioner Fuentes:

We conducted a limited scope review of the Precinct 1 Sanitation Program Monthiy Fees Report and supporting
documentation for the month of April 2017 pursuant to Local Government Code §115.002 (a) and (b). The
objective of the review was to determine if fees collected were properly accounted and reported.

Scope:
The scope of the review was limited 1o collections reported by your office on the Monthly Fees Report for the

month of April 2017. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly. the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.,

The responsibility tor establishing and maintaining a sound internal control svstem rests with management.
The objectives of an internal control system are 1o provide management with reasonable, bt not absolute.
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements,

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Report, and fee
schedules. The following procedures were performed:

» Reviewed the submittal date of the Afonthly Fees Report to the County Auditor’s Office 1o determine if the
report and applicable supporting documentation were received within five days after the last day of the
month pursuant to Local Government Code £114.001 (b).

» Verified the signature on the Monihily Fees Report to ensure that the report was signed by an authorized
signatory as documented on the ~Authorized Signatories Form.”

» Verified the mathematical accuracy of the Monthiy Fees Report by footing and cross-footing the report.

+ Reviewed receipts issued ro determine if proper fee amounts were collected and reported.

* Verified that receipts and permits issued followed a sequential order.

* Verified that procedures fer voided receipts and voided permits were properly followed.

HIDALGO COUNTY DISTRICT JUDGES
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Honorable David L. Fuentes
June 22, 2017
Page 2 of 4

* Reviewed Cashier's Daily Close-Owt Reports/Daily Remittance Forms (Close-Out Reports) to determine
if fees collected were properly accounted and deposited with the financial institution on a daily basis.

» Verified that the collections per the Monthily Fees Report agreed to: 1.) total receipts issued by the
Precinct; 2.) total deposits made with the financial institution; and 3.) total receipts issued by the County
Treasurer.

* Reviewed receipts issued, Close-Out Reports, and Monthly Fees Report 1o verify proper completion.

Conclusion:

Total collections for the month of April 2017 were $32,050.00. Based on the results of our review, we have
concluded that fees collected were generally properly accounted and reported. However, the system of internal
controls for the collection and safeguarding of cash requires improvement as noted in the following observations.

Observation No. 1:

We noted during our review that receipt numbers 22466 and 22782 were not properly voided. The receipts did not
contain a supervisor's signature of approval and the date receipt was voided. According to staff, due to the change
of staff responsibilities, the supervisor was not aware that the supervisor’s signature of approval and the date the
receipt was voided was required.

The County Auditor’s Office requires that approval to void a receipt be obtained prior to voiding a receipt.
Approval of void receipts should be limited to supervisors. The supervisors should ensure the original and all
copies of the void receipt contain on the face of the receipt the word “VOID™, an explanation for the void, the
date receipt was voided, and the supervisor’s signature of approval. In addition. the properly authorized voided
receipt must be submitted to the Auditor’s Office along with the monthly reports.

Failure to ensure that receipts are properly voided may result in the loss of County funds.

Recommendation:
Management should ensure that all receipts are properly voided. Ata minimum, the procedures noted above
should be implemented.

Observation No, 2:

We noted during our review that the April 2017 “Void Permit Log™ was not properly completed. All entries
on the ~Void Permit Log™ were missing a supervisor’s signature of approval. According to staff, the
supervisor was not aware that the supervisor’s signature of approval was required on the *Void Permit Log.”

The County Auditor’s Office requires for the Precinct to maintain a “Void Permit Log” to document the
issuance of a new permit to replace an active permit (void permit). The ~Void Permit Log™ requires for the
employee to document the date permit was void, void permit number, reason for void, new permit number, the
name of the individual requesting the new permit, employee’s sighature, and the supervisor’s signature of
approval. The supervisor’s sigrature must be obtained prior to voiding the permit.

Failure to ensure that the “Void Permit Log™ is properly completed may result in the loss of County funds.

Recommendation:
Management should ensure that the “Void Permit Log™ is properly completed. In addition, management
should ensure that all void permits are approved by a supervisor prior to voiding a permit.

Observation No. 3:

During the month of April, permit numbers 41601, 41644 and 41646 were not accounted. According to the official
permits log, the permit was provided to user number 35 for issuance purposes. However, staff was not able to
provide an explanation for the missing permits. '

Persons who accept accountable forms (i.e., permits, receipts, etc.) become responsible, upon receipt, for the
accountability and safeguarding of such forms. The person accountable shall be held liable for any amounts which
may be required to be paid due to loss of the accountable forms resulting from his or her fault or negligence.

Loss or theft of accountable forms must be promptly reported to the County Auditor’s Office. The written
notification should include a statement of the circumstances concerning the loss. Accountable forms reported lost
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or stolen must be marked ~VOID" in the electronic application system. Management must also monitor all missing
accountable forms to determine if there is a pattern meriting further investigation, modification of procedures,
retraining of personnel, or disciplinary action.

Failure to ensure that permits are properly accounted and safeguarded may result in the loss of County revenue,

Recommendation:

Management should ensure that permits are properly accounted and safeguarded. At a minimum, the
procedures noted above should be implemented. The unaccounted permits should also be voided in the Solid
Waste Disposal Application Program and $75.00 for the missing permits should be replenished and deposited
with the County Treasurer.

In addition to the three unaccounted permits during the month of April 2017, on January 2016, February 2016,
May 2016, July 2016, and October 2016, we noted the Sanitation Precinct | Program had six missing permits.
The County Auditor’s Office requested that $150.00 for the six missing permits be replenished and deposited
with the County Treasurer. As of today, the funds have not been deposited. The $225.00 for the total nine
missing permits should be immediately deposited with the County Treasurer.

Observation No. 4:

Procedures for properly completing the Close-Out Reports require improvement. We noted during our review
that a Close-Out Report was missing a signature verifying review and approval of the County official or
histher designee. In another instance, the Close-Out Report was missing a signature on the *Witnessed By™
line under Part [If Acknowledgement and Approval.

The County Auditor’s Office requires the cashier to count the money and record the appropriate amounts on
Part I Cash on Hand by Actual Count of the Close-Out Report. The witness must total the actual receipts
issued for the day and record the total and beginning and ending receipt numbers and control numbers, if
applicable, on Part I Recap of Receipts of the Close-Out Report. In addition, after the deposit has been made,
the County ofticial or his/her designee must verify that the total amount on the bank validated deposit slip
agrees io the total amount to be deposited on the Close-Out Report. The County official or his/her designee
must sign and date the Close-Out Report under Purt /] Acknowledgement and Approval to document
responsibility for reviewing and approving the Close-Out Report.

Fatlure to ensure that the Close-Out Reports are properly completed may result in the loss of County revenue.

Recommendation:
Management should ensure that ali Daily Close-Qut forms are properly completed. At a minimum, the
procedures listed below should be implemented.

Observation No. 3:

The Montily Fees Report and applicable supporting documentation were not filed with the County Auditor’s
Oftice within five days after. the last day of the month pursuant to Local Government Code §114.001 (b). The
report was submitted nine days late.

Local Government Code §114.001 (b) requires monthly reports to be filed with the County Auditor's Office
within five days after the last day of each month.

Failure to ensure that the monthly report is filed with the County Auditor’s Office within five days after the last
day of the month may resuit in the improper reporting of County funds.

Recommendation:
Management should ensure that the Monthiy Fees Report and supporting documentation are filed with the
County Auditor’s Office within five days afier the last day of the month.

Observation No. 6:
We noted during our review that employees are not properly receipting payments. Receipt number 212-22466
was issued for $50.00 and a permit for 6 months was activated; however, only $25.00 was collected. In
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addition, receipt number 212-22411 was issued for $75.00; however, $100.00 was collected. The permit
expiration date for receipt no. 212-22466 was corrected and a $25.00 refund will be jssued to the constituent
for receipt number 212-22411.

The County Auditor’'s Office requires the cashier to issue an official receipt. The cashier must verify that the
payment amount received and the receipt agree prior to issuing the receipt.

Failure to ensure that employees are properly receipting payments may result in the loss of County revenue.

Recommendation:
Management should ensure that employees are properly receipting payments.

Please provide a written management response to the observations noted above by July 14, 2017.

if you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651,
or Arcy B. Duran. CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext. 4648, or
me at ext. 4604.

Respectfuliy,

Ray Jufracio, CPA
Coytity Auditor

! Valde Guerra, Executive Officer
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AUDITED BY: THE HIDALGO
COUNTY A DIT R'S QHFICE
COUNTY OF HIDALGO, TEXAS

SCHEDULE OF RECEIPTS AND DEPOSITS FOR THE MONTH OF: 7 - MAY
PRECINCT 1, SANITATION PROGRAM
Recelpt # Credit Card LONE STAR NATIONAL BANK COUNTY TREASURER
Receipt Sequence Total Amount Deposit Date of Deposit Ship Recelpt Receipt Receipt | Diffon OVER!
Date BEG # END # Collected J{Direct Deposit)] Amount Deposit Number Amount Date Number | Dates (SHORT})
1 1-May| 212-232364] 212-232804] 511,450.00 | 5 £ 375.00 | 54107500 [ 5/1/17 £[212] 005894 | 5 1,450.00 | & 5/18/2017 % | 2106035 17| B
2| 2-May| 212.23281%| 212.233294{ $%1,52500 [ §  £425.00 | 541,100.00 | 5/2/17% |212| 00590.%[ 51,525.00 |4 5182017 | 210613 -16] § -
3 3-May| 212-23330¢] 212-233744) § 41,37500 |5 425000 5{112500 | 5/4/174-[212] o0s91k[S1375.00 1 sMer017 £| 2106154 -14] -
4| a-May| 212233754 212.234194) $A1.20000 |5 & 2500 54117500 | S5/8/17.%|212] 005924 $1,200.00 [4 518/2017 & 210617 4 -14f -
5[ 5-May] 21223428, | 212-23485¢| $L202500 |5 £450.00 | $31,52500 [ 5/5/174]212] 00593k |S1,975.004 51820174 | 2106194 13 50.00)|
6| 6-May ) $ a1 B - s - 212 5 - I ofs 5
71l 7-May 5 - $ - S - 212 3 - of N
Bl 8-May| 212.23486)] 212-235414{ S £1,800.00 | S 4 22500 S41,575.00 | 5/8/1% |212 005941 | 51,800.00 b 51182017 4| 210620 -10 =
o 9-May 212-23542? 212-235814| SX1.275.00 [ S 427500 $4,05000 [ §/9/17L [212] oosesk|d1325.00 L sherm7.l | 210622 9§ 50.00
10 10-May| 212-235824] 212236111 $& es0.00 | S H200.00 | $13 650.00 | 5/10/174]212] 00596<: |5 85000 [§ Srer017 L] 210629 | -
11| 11-May| 212.236924 212-236504] $X1,375.00 | § £ 250.00 § 541,125.00 | S5/11/17-|212| 00597~ 51,375.00 |4 51820174 | 210630 < -7 -
12 12-May} 212.236544] 212-237004 $ X1,72500 | § & 55000 § 551,175.000 5/15/174&[212] "00s58L) 51,725.00 Lt 5M182017.% | 2106384 E B -
13§ 13-May $ - IS B E . 212 3 - of's .
14] 14-May| B N K .- Is - 212 K - . ) of's -
1500 15-May| 212-23701)] 212-237464| $-%1,300.00 | 5 250.00 | $41,050.00 | 5/15/17%}212] 00599 %[ 51,300.00 | sMeoi7-+ | 210639-F -3[s -
16 16-May| 292-23747| 212-237804[ $ 4 97600 |5 12500 S.4 850.00 | 5/16/174}212| 00600.£[ 5 97500 [+ Sne201745] 210624 ] -21s -
17 17-May| 212-237811] 212-238174] 5 Xx1,175.0045  .212500] 5£1,050.00 | 5/18/17{[212] 00601<F| $1,175.00 |1 5/22/2017.| 2107204 3]s -
18] 18-May| 212-235184] 212.238534| § X1,250.00J S 4.300.00 | 5 £ 950.00 | 5/18/17_{212] 006024 $1,250.00.H. 5242017 =] 210844 - LB -
19§ 19-May| 212-23854{| 212-23%07¥| $51,60000§5  x 52500 | 511,075.00 | 5/19/17-{[212] 00603 k| S7,60000 |, 5/24/2017 | 210851 HEB -
20{ 20-May 212 ofs -
21§ 21-May g 15 - s - 15 - 212 B - N ofs -
22fl 22-May| 212-23908)| 212-238534] § {1.275.00] 4100.00 | 541,175.00 | 5/22/17]212 §1,275.00 14 5/2502017.4 | 210893~ 3fs -
23| 23-May| 212-23954] 212-239994] 55152500 [ § 420000 | S41,300.00 | 5/23/17.F[212] 00605.1] $1,500.00 [& 5/31/2017-F | 2111064 Bfs (25008
24]] 24-May| 212-240004] 212-240294| $ ¥ 87500 | § 220000 ] 54 675.00 | 5f24/174[212] ooso6d[ S 875.00.1f 5242017 <L| 2111084 of's -
250 25.May| 212.240304] 212-2405810's 4 92500 L 10000 s 82500 | 5/25/1%f£[212] 00607 |S 925.00 [ saTRo1r4 | 2111104 B -
77 *5.May| 212-240554] 212-24119'2,L $X206000 | S A475.00 | S41,575.00 | S$/26/174|212] 0060844 | $2,650.00 [4 53120174 | 211114 -s['s -
-May $ - IS - 5 - 212 s - ofs -
27|| 28 May s - |Is B - 212 s - ofs -
29 25-May ] . 212 ] ] B -
30] 30-May| 212-24120;f 212241874 55225000 [ 8 465000 ) $31,60000 | 5/30/17.|213] 006094 | 52,250.00 [« 5/312017€ | 211116+ s
31| 31 May| 212-241884 212242201 §4 9500005 A 2750095 1 675.00 ] 5/31/174(212f 0061040 S 95000 |2 61/2017 | 211175+ B -
TOTALS _§ 30,750.00\$  6,350.00/\ § 24,375.60," 5 (25.00)

: TOTAL AMOUNT DUE TO GENERAL FUND———1100-322-70-121-000-0-000 I§ 30,750.00 |

1 LESS: TOTAL AMOUNT REMITTED TO GENERAL FUND (DIRECT DEPOSIT) I's 6,350.00 |

I TOTAL FUNDS DUE TO THE COUNTY TREASURER - 24,400.00 |

I _________________________ e e e e e | _______________ _!
PREPARED BY: % ’_\ . :ll J >ﬂ EGE VED

THIS REPORT HAS'BEEN PERSONALLY R CERTIFY T TO'BE TRUE AND CORRECTED THE OF MY KNﬁW?Eﬁﬂ?
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Hidalga County .

el AUDITORS OFFICE
THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (STH) WORKING DAY OF THE FOLLOWING MONTH

COUNTY AUDITOR'S FORM: RE-PCT1-005 REVISED:

o/ 4/
7 *1’3;15! v

I;..hlda:!{-—. X

May 5, 2017 - Shortage of $50.00 due to user 835  mnot turning in her money untilt May 9, 2017. Her money and receipt werz
locked up ~ Proper procedures have been implemented to avoid instances like this from happening again.

May 8, 2017 — Overage of $50.00 due to use #35 not turning in her money unti! May 9, 2017 The full-time cashier was out on ¢
8™ and noticed that her money from the 5% was still in the box and turned it in on the 9% Proper procedures have been
implemented to avoid instances like this from happening again

May 23, 2017 - User #9 was short $25.00 X
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HIDALGO COUNTY AUDITOR’S OFFI
Hidaigo County Administration Bullding
2808 South Business Highway 281
Edinburg, Texas 78535-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

July 35,2017

The Honorable David L.. Fuentes, Commissioner
Hidalgo County Precinct No. 1

1902 Joe Stephens Suite 101

Weslaco, Texas 78596

Re: Review of the Precinct | Sanitation Program Monthly Fees Report and Supporting Documentation
For the month of May 2017

Dear Commissioner Fuentes:

We conducted a limited scope review of the Precinct 1 Sanitation Program Monthly Fees Report and supporting
documentation for the month of May 2017 pursuant to Local Government Code §115.002 (a) and (b). The
objective of the review was to determine if fees collected were properly accounted and reported.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the

month of May 2017. Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report
may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or thefi, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Report, and fee

schedules. The foilowing procedures were performed:

* Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if the
report and applicable supporting documentation were received within five days after the last day of the
month pursuant to Local Government Code §114.001 (b).

¢ Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form,”

¢ Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

» Reviewed receipts issued to determine if proper fee amounts were collected and reported.

s Verified that receipts and permits issued followed a sequential order.

» Verified that procedures for voided receipts and voided permits were properly followed.
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* Reviewed Cashier’s Daily Close-Out Reports/Daily Remittance Forms (Close-Out Reports) to determine
if fees collected were properly accounted and deposited with the financial institution on a daily basis.

e Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the
Precinct; 2.) total deposits made with the financial institution; and 3.) total receipts issued by the County
Treasurer.

* Reviewed receipts issued, Close-Out Reports, and Monthly Fees Report to verify proper completion.

Conclusion:
Total collections for the month of May 2017 were $30,750.00. Based on the results of our review, we have
concluded that fees collected were not properly accounted and reported as follows:

Observation No. 1:
Collections for May 23, 2017 were short $25.00. According to staff, the reason for the shortage is unknown.

The County Auditor’s Office requires that cash receipts be deposited intact on a daily basis. Shortages must be
replenished. In addition, management should monitor all shortages to determine if there is a pattern meriting
further investigation, modification of collection procedures, retraining of personnel, or disciplinary action.

A county officer is personally liable for the loss of funds (e.g., shortage, acceptance of counterfeit bill, hot
check, credit card charge back, etc.) while in his/her possession in the performance of official duties.

Failure to ensure that cash receipts are deposited intact on a daily basis may result in the loss of County
revenue.

Recommendation:

Management should ensure that collections are deposited intact on a daily basis. Furthermore, the $25.00 shortage

should be immediately replenished and deposited with the County Treasurer.

In addition, during the months of January 2016, February 2016, May 2016, July 2016, October 2016, and April
2017 we noted the Sanitation Precinct | Program had nine missing permits. The County Auditor’s Office
requested that $225.00 for the nine missing permits be replenished and deposited with the County Treasurer.
As of today, the funds have not been deposited. The $225.00 for the nine missing permits should be
immediately deposited with the County Treasurer.

Observation No. 2:

We noted during our review that cashiers are not reconciling the cash drawer against receipts issued and change
fund on a daily basis. On May 3, 2017, receipts totaled $2,025.00; however, the deposit was made for only
$1,975.00 (850.00 short). The error was not noticed until May 9, 2017 when a cashier made management aware
that $50.00 from the May 5, 2017 collections were in her locked cash drawer. The $50.00 were immediately
deposited.

The County Auditor’s Office requires that cashiers reconcile the cash drawer against receipts issued and
change fund on a daily basis. The reconciliation must be documented on a Cashier's Daily Close-Out Report.
The reconciliation must be witnessed by another person. The following procedures must be performed when
preparing the Cashier's Daily Close-Out Report:

a. The cashier must count the money and record the appropriate amounts on Part 11 Cash on Hand by
Actual Count.

b. The witness must total the actual receipts issued for the day and record the total and beginning and
ending receipt numbers and control numbers, if applicable, on Part 1 Recap of Receipts.

c. Ifacomputerized receipting system is used, the witness must generate a Balance Report for the date of
collection and verify that the beginning and ending receipt numbers and total collections on the Balance
Report agree to those recorded on Part I Recap of Receipts.

d. The witness must confirm that the amount recorded by the cashier on Part I Cash on Hand by Actual
Count agrees 1o the receipts issued and the change fund, if any. Any variances must be noted on the
Comments Section with a detailed explanation.

LSS M. EINGLETERRY
KDGE, $r2D L.
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e. Both the cashier and the witness must verify that the Close-Out Report is completed in its entirety. Both
the cashier and witness must sign under Part il Acknowledgment and Approval to document their
responsibility for this verification.

f.  The witness must enter the deposit slip number, the total amount to be deposited, and the general ledger
account number to which the funds should be credited on Part IV Summary of Deposits.

g. After the deposit has been made in accordance with the procedures under Section G, the County official
or his/her designee must verify that the total amount on the bank validated deposit slip agrees to the total
amount to be deposited on the Close-Out Report. The County official or his/her designee must sign
under Part 11 Acknowledgment and Approval to document responsibility for this verification.

h.  The County official or his/her designee must sign and date the Close-Out Report under Part II1
Acknowledgment and Approval to document responsibility for reviewing and approving the Close-Out
Report.

Failure to ensure that cashiers reconcile the cash drawer against receipts issued and change fund on a daily basis
may result in the loss of County revenue.

Recommendation:

Management should ensure that cashiers reconcile the cash drawer against receipts issued and change fund on
a daily basis. The reconciliation must be documented on a Cashier s Daily Close-Out Report. The
reconciliation must be witnessed by another person. At a minimum, the procedures noted above should be
implemented.

Observation No. 3:

We noted during our review that receipt numbers 23587 and 23606 were not properly voided. The receipts did
not contain the date the receipt was voided and the signature of a supervisor listed on the Authorized
Signatories Form. According to staff, they were not aware that the supervisor signing the void receipts was not
listed on the Authorized Signatories Form. Staff was previously informed that void receipts must contain the
signature of a supervisor listed on the Authorized Signatories Form.

The County Auditor’s Office requires that approval to void a receipt be obtained prior to voiding a receipt.
Approval of void receipts should be limited to supervisors listed on the Authorized Signatories Form. The
supervisors should ensure the original and alf copies of the void receipt contain on the face of the receipt the
word “VOID”, an explanation for the void, the date receipt was voided, and the supervisor’s signature of
approval.

Failure to ensure that receipts are properly voided may result in the loss of County funds.

Recommendation:
Management should ensure that receipts are properly voided. At a minimum, the procedures noted above
should be implemented.

Observation No. 4:

We noted during our review that permit numbers 43500 through 43520 were out of sequence and not issued during
the month of May. According to the official permits log, the permits were issued to user number 35 on May 18,
2017; however, user number 35 did not sell any of the permits during the month of May. It appears that permits
are issued to cashiers when not needed. Precinct 1 staff confirmed that the permits were maintained by the cashier
and had not been sold.

The County Auditor’s Office requires for the Precinct to maintain an “Issued Permits” Log to document the
issuance of permits to cashiers. The “Issued Permits” log requires for the employee to document the starting and
ending permit numbers, date the permits were issued to the cashier, and name and signature of the cashier that
took possession of the permits. The permits must be issued in sequential order. Permits should be issued to a
cashier only when needed. In addition, the supervisor should verify that the permits previously issued to the
cashier have been sold prior to issuing additional permits.

Failure to ensure that permits are issued to cashiers only when needed may result in the loss of County revenue.
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Recommendation:
Management should ensure that permits are issued to cashier only when needed. At a minimum, the
procedures noted above should be implemented.

Observation Ne. 5:

We noted during our review that employees incorrectly entered permit numbers in the Solid Waste Disposal
Program, the County’s permit accounting system, when issuing permits. According to the Solid Waste
Disposal Program, permit number 46117 was sold by Precinct 1; however, permit number 46117 was
safeguarded at the County Auditor’s Office and the permit had not been issued to Sanitation Precinct 1,
According to Precinct 1 staff, permit number 41667 was incorrectly entered in the system as 461 17.

In addition, we were informed that two permits, 41641 and 41588, were found in a cashier's drawer. The
permits were issued during the month of April and were active in the Solid Waste Disposal Program. Precinct
| staff was not able to explain the reason why the two active permits had not been issued to the constituents.

The County Auditor’s Office requires cashier to issue an official receipt reflecting an accurate permit number.
The cashier should verify that the actual permit number agrees to the permit number entered in the Solid Waste
Disposal Program and on the receipt prior to issuing the receipt. Permits should be issued to constituents after
payment is received and official receipt issued.

Failure to ensure that employees are properly entering permit numbers in the Solid Waste Disposal Program
may result in the loss of County revenue.

Recommendation:
Management should ensure that employees are properly entering permit numbers in the Solid Waste Disposal
System. Permits should be issued to constituents after payment is received and official receipt issued.

Please provide a written management response to the observations noted above by July 14, 2017,

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651,
or Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext. 4648, or
me at ext. 4604,

Respectfully,

ay Bufracio, CPA
Coypty Auditor

{ Valde Guerra, Executive Officer

LIS M ENGLETERRY
JUDGE 3r D L.
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HIDALGO COUNTY, TEXAS
ANZALDUAS PARK, PRECINGT 3
MONTHLY REPORT FOR THE MONTH ENDING

April 2017
BEGINNING  ENDING _ TOTAL TOTAL COUNTY TREASURER | DEPOSIT |
RECEIPT RECEIPT RECEIPTS  RECEIPT DEPOSIT | DATE OF | RECEIPT SLiP
DATE NUMBER NUMBER  ISSUED AMOUNT AMOUNT | DEPOSIT | NUMBER | NUMBER
1 41172017 7 384603 [ 384657 55 A 7522000 | 5220004 /172017] & 205128] 231101707 &
2| 4/2/2017, 384658 . 384764 107 o A $482 00 $482 004 4/212077| Haeka4z2] 231{01104 &
3| 43017 dB25F77 M 231
Al a/a12017 231
51 4l512017 231
6] 4/6/2017 231
71 ar0i7 231
7| 4/8/2017 + ~ 3B4765 A 384800 36 1 3 5144.00 $144 00% 4/872017| *+200413] 231|01103 %
S| 41922017 /__384801 , _ 384800 1004 § . 40000 |$ 400004 4/9/2017] = 200415) 231]01104 A
10 4102017 = 231
1M 4112017 231
12[ ar12/2017 231
13[ 4132017 231
14 ana42017 231 %
15[ " 4/15/2017 , 384901 4 385036 136 & 4 5544 00 $544.004 4/15/2017| % 2095261 231]01105
16| 4/16/2017 4385037 , ~ 385950 914 % % $3,656.00 $3,656 004 4/16/2017| o 209527] 231|01108 %
17 472017 ] 231
18] 411872017 231
19 41192017 231
20| 47202017 231
21| 42172017 231
22[ T4/22/2017¢ T 385951 & 385976 7% & A5104.00 $104.00¢4 4/22/2017| < 209894] 231|01107 &
23] 4/23/2017 / ~_385977 . 386026 50 % 2520000 $200 00 4 4/2372017| 54 200895{ 231|01108 4
24{ 472412017 231
25] 41252017 . 231
28] 41262017 231
27 4272017 ‘_ 231
28] 4728017 231
29 429720174 ~ 386027 & 386113 87 ¥ ~5348 00 $384.00 & 4/29/2017 <210033| 231|01109
30] 4/30/2017 ¥ T 3BB114 & 386180 67 & S L 26800 |$ 268004 4/30/2017| « 210034[ 23101110 b
31 231
-\ 6,312.00 $6,312.00
v 1578%  x  s400 4 56.31200
i TOTAL AMOUNT DUE TQ GENERAL FUND-——-1100-347-40-423-000-0-000 - omemceaere
JLESS: TOTAL AMOUNTS REMITTED TO GENERAL FUND $6,312.00 X l
| TOTAL FUNDS DUE TO THE COUNTY TREASURER $6,312.00 i
l_.___..______________._.__...__.____.___.___..__..______...___...__...l
PREPARED BY.__ Gerardo Flores Date 5/30/2017

THIS REFORT HAS BEEN F‘ERSONALLY REVIEWED BY ME AND | CERTIFY IT TO BE TRUE AND CORREGT TO THE BEST OF MY KNOWLEDGE.

- 1t
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COUNTY HIDALGO

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Bullding -
2808 South Business Highway 281 2

Edinburg, Texas 78539-6243 EDINBURG, T
PHONE: {956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

i

EXAS 78539

June 16, 2017

The Honorable Jose M. Flores, Commissioner
Hidalgo County Precinct No. 3

724 North Breyfogle Rd.

Mission, Texas 78572

Re: Review of Anzalduas Park Monthly Fees Report and Supporting Documentation
For the month of April 2017

Dear Commissioner Flores:

We conducted a limited scope review of the Anzalduas Park Monthly Fees Report and supporting
documentation for the month of April 2017 pursuant to Local Government Code §115.002(a) and (b). The
objective of the review was to determine if fees collected were properly accounted and reported.

Scope:
The scope of the review was limited to collections reported by your office on the Monthiy Fees Report for the

month of April 2017. Our review was not designed nor intended 1o be a detailed study of every relevant
control system. procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent. objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review. we reviewed applicable statutes, the Monthly Fees Report, and fee

schedules. The following procedures were performed:

¢ Reviewed the submittal date of the Monthiy Fees Report to the County Auditor’s Office to determine if
the report and applicable supporting documentation were received within five days after the last day of
the month pursuant to Loca! Government Code §114.001 (b).

* Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the "Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

» Reviewzd tickets issued to determine if proper fee amounts were collected and reported.

HIiDALGO COUNTY DISTRICT JUDGES

LLET M SINGLETERRY RCOOUFD DELGADD 4 R “BOBBY" FLORES ROSE QUERRAA 1EYNA JUAH B PARTIDA MARID E RAMIREZ JR. NCE GOMZAET LETICALOPES L HENQ VASQUEZ ISRAEL RAMON, P 2ENEE R BETANCOURT
ROOE 92=DC RRGE #¥E0C JUDOE, WD JUDGE, 08N JUGGE, JTimD.C AOGE 11D 2 AOGE, Jro=0 T ARDGE JMOC ADGE ™D L. JAOGE, a30™D.C ADGE, 4D 2

OVERSEER



The Hororabie Jose M. Flores
June 16. 2017
Page 2 of 3

¢ Verified tickets issued followed a sequential order.

e Verified that procedures for voided tickets were properly followed.

» Reviewed Cashier's Daily Close-Out Reports/Daily Remitiance Forms (Close-Out Reports) to determine
if fees collected were properly accounted and deposited with the financial institution on or before the fifth
business day afier the day on which the funds were received pursuant to Local Government Code
§113.022.

» Verified that the collections per the Monthly Fees Report agreed to: 1.) Total receipts issued by the
Precinct; 2.) Total deposits made with the financial institution; and 3.) Total receipts issued by the
County Treasurer.

* Reviewed receipts issued, Close-Out Reports, and the Monthly Fees Report to verify proper completion.

Conclusion:

Total collections for the month of April 2017 were $6,312.00. Based on the results of our review, we have
concluded that fees collected were generally properly accounted and reported; however, the system of internal
controls for the collection and safeguarding of cash requires improvement as noted in the following
observation.

Observation No. 1:

A $4.00 park entrance fee is collected from vehicles entering the Anzalduas Park on Saturdays and Sundays.
Commissioners Court approved to increase the park entrance fee from $2.00 to $4.00 on March 23, 1993. A
review of the County’s financial records indicated that a park entrance fee has been collected since at least
1992. Commissioners Court may set and approve park entrance fees if approved by a majority of qualified
voters through a referendum election; however, evidence that a referendum election was conducted was not
provided. According to the Anzalduas Park staff, they were not aware if and when a referendum election was
held to approve the coliection of the park entrance fee.

In addition, according to staf¥, the park entrance fee is waived under certain circumstances. For example, the
park entrance fee is only collected on weekends and waived on weekdavs, The park entrance fee is also
waived {rom vehicles entering the park after the Daily Close-Owt Report and deposit cut-off time of 4:30 p.m.
in 2ddition, the park entrance fee is waived from County employees and law enforcement personnel upon
presentument of a County or law enforcement identification card. Although Commissioners Court may waive
the ¢ollection of the park entrance fee under certain circumstances. evidence of @ Commissioners Court waiver
policy was not provided. According to the Anzalduas Park staff, a waiver policy will be presented to
Commissioners Court.

Local Government Code §316.001(4) states that “"the commissioners court of a county may set and collect fees
for admission to a county park. if approved by a majority of the qualified voters of the county voting on the
issue at a referendum election. which the commissioners court may order and hold for that purpose.” Local
Government Code §316.004 further states that “the commissioners court may set and collect the fees in
different amounts or may waive the fees in consideration of the following factors: (1) the time of the day at
which or the day of the week on which a facility or service is used; (2) the size of a group wishing to use a
facility or service; (3) the special circumstances of certain classes of persons, including elderly persons and
indigent persons: or (4) other factors that the court considers to justify a different fee or the waiver of a fee.”

The County Auditor's Office requires that al! departments continue to collect and receipt afier the established
cut-off time. Any collections receipted afier the cut-off time can be safeguarded overnight until they are
deposited the next business day with the next business day’s collections.

Formal procedures have not been developed and implemented to ensure that park entrance fees are properly
collected. Failure to properly coilect the park entrance fees may result in the loss of County funds.
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The Honorahle Jose M. Flores
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Page 3 of 3

Recommendation:

Management should develop and implement formal procedures to ensure that park entrance fees are properly
collected. Evidence that a referendum election was conducted and evidence authorizing the collection and
waiver of the fee should be obtained. In addition, the park entrance fee should continue to be collected after
the cut-off time as required by the Cash Handling Guidelines and Procedures.

Please provide a written management response to the observation noted above by June 30, 2017.

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651,
or Arcy B. Duran, CPA. Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext. 4668, or
me at 4604,

Respectfully,

ay Egfiacio, CPA
v Auditor

Valde Guerra, County Executive Officer
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MONTHLY REPORT FOR THE MONTH ENDING

HIDALGO COUNTY, TEXAS C/
ANZALDUAS PARK, PRECINCT 3 Q@

May 2017
BEGINNING ENDING  TOTAL TOTAL COUNTY TREASURER DEPGSIT |
RECEIPT RECEIPT RECEIPTS  RECEIPT DEPOSIT | DATE OF | RECEIPT SLIP
DATE NUMBER NUMBER  ISSUED AMOUNT AMOUNT | DEPOSIT { NUMBER {| NUMBER
1 57172017 231
2 5722017 234
3 5/3/2017 231
4 5/4/2017 Z31
5 5/5/2017 231
6% 5I612017 386181 4 386204 24 % S ¢ 9600 |S J 9600| 56/2017| 4210213 231j011114
H ™ 57712017 386205, 366268 64 A § 25600 |S 425600 | 5772017 . 210217 231]01112y
B[~ 5mi017 231
9 5/9/2017 Za1
10 511072017 Z31
1 511112017 231
12 51122017 231 .
13[4 511312017 386268 7 286322 E4 = 5 # 21600 |5 A21600 | 5/1a/2017| 210606| 23101113~
14]a 51412017 3863234, 386360 58 ., 5 . 23200 |5 23200 5114/2017] & 210608] 231|01114%]
15 515/2017 o 231
16 5/16/2017 231
17 51712017 231
18 5118/2017 231
19 51912017 ) 231
20[% 5/20/2017 386381 & 386409 282 S 711600 |$ 411600 | S/20/2017|% ZAo7ap 231101115 ;i
2i[a 512112017 386470 386455 47 A 5 o 1BE00 |S ~1B8B00 | 5/21/2017] ~ 210791) 231]01116
22 5/22/2017 - 231
23 512312017 231
24 512412017 231
25 572512017 231
26 E{26/2017 Zan L
27(a 572712017 386457 f, 386496 40% § T16000 |S 416000 | 5/27/2017] ¥ 211248[ 231011177
28[a 512812017 366497 &~ 386534 3B 5 ~15200 |5 15200 | 5/28/2007| A 211247 231|011169
29 5/20/2017 731
30 573072017 231
3 573172017 231
141600A 5141600 | &,
K
TOTAL RECEIPTS AND FUNDS COLLECTED: f54%  sa00 5141600 D
____________ e
| TOTAL AMOUNT DUE TO GENERAL FUND--—-1100-347 -4(1+123-000-0-000+s—ceresrsrm= = $1,41600 & !
ILESS TOTAL AMOUNTS REMITTED TO GENERAL FUND $141600 « }(.‘L

L = Do Gl

PREPARED BY . _

My i)
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A I
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956} 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

July 3, 2017

The Honorable Jose M. Flores, Commissioner
Hidalgo County Precinct No. 3

724 North Breyfogle Rd.

Mission, Texas 78572

Re: Review of Anzalduas Park Monthly Fees Report and Supporting Documentation
For the month of May 2017

Dear Commissioner Flores:

We conducted a limited scope review of the Anzalduas Park Monthly Fees Report and supporting
documentation for the month of May 2017 pursuant to Local Government Code §115.002 (a) and (b). The
objective of the review was to determine if fees collected were properly accounted and reported.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the

month of May 2017. Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report
may not be all-inclusive of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The repori should serve as a tool to help management discern and
implement specific improvements,

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Report, and fee

schedules. The following procedures were performed:

» Reviewed the submittal date of the Monthly Fees Report 1o the County Auditor’s Office 1o determine if
the report and applicable supporting documentation were received within five days after the last day of
the month pursuant to Local Government Code §114.001 (b).

» Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the *Authorized Signatories Form.”

¢ Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

* Reviewed tickets issued to determine if proper fee amounts were collected and reported.
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e Verified tickets issued followed a sequential order.

e Verified that procedures for voided tickets were properly followed.

» Reviewed Cashier's Daily Close-Out Reports/Daily Remittance Forms (Close-Out Reporis) to determine
if fees collected were properly accounted and deposited with the financial institution on or before the fifth
business day after the day on which the funds were received pursuant to Local Government Code
§113.022,

» Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the
Precinct; 2.) total deposits made with the financial institution; and 3.) total receipts issued by the County
Treasurer.

» Reviewed receipts issued, Close-Out Reports, and the Monthly Fees Report to verify proper completion.

Conclusion:

Total collections for the month of May 2017 were $1,416.00. Based on the results of our review, we have
concluded that fees collected were generally properly accounted and reported; however, the system of internal
controls for the collection and safeguarding of cash requires improvement as noted in the following
observation.

Observation No. 1:

A $4.00 park entrance fee is collected from vehicles entering the Anzalduas Park on Saturdays and Sundays.
Commissioners Court approved to increase the park entrance fee from $2.00 to $4.00 on March 23, 1993. A
review of the County’s financial records indicated that a park entrance fee has been collected since at least
1992. Commissioners Court may set and approve park entrance fees if approved by a majority of qualified
voters through a referendum election; however, evidence that a referendum election was conducted was not
provided. According to the Anzalduas Park staff, they were not aware if and when a referendum election was
held to approve the collection of the park entrance fee.

In addition, according to staff, the park entrance fee is waived under certain circumstances. For example, the
park entrance fee is only collected on weekends and waived on weekdays. The park entrance fee is also
waived from vehicles entering the park after the Daily Close-Our Report and deposit cut-off time of 4:30 p.m.
In addition, the park entrance fee is waived from County employees and law enforcement personnel upon
presentment of a County or law enforcement identification card. Although Commissioners Court may waive
the collection of the park entrance fee under certain circumstances, evidence of a Commissioners Court waiver
policy was not provided. According to the Anzalduas Park staff, a waiver policy will be presented to
Commissioners Court,

Local Government Code §316.001(4) states that “the commissioners court of a county may set and collect fees
for admission to a county park, if approved by a majority of the qualified voters of the county voting on the
issue at a referendum election, which the commissioners court may order and hold for that purpose.” Local
Government Code §316.004 further states that “the commissioners court may set and collect the fees in
different amounts or may waive the fees in consideration of the following factors: (1) the time of the day at
which or the day of the week on which a facility or service is used; (2) the size of a group wishing to use a
facility or service; (3) the special circumstances of certain classes of persons, including elderly persons and
indigent persons; or (4) other factors that the court considers to justify a different fee or the waiver of a fee.”

The County Auditor’s Office requires that all departments continue to collect and receipt after the established
cut-off time. Any collections receipted after the cut-off time can be safeguarded overnight until they are
deposited the next business day with the next business day’s collections.

Formal procedures have not been developed and implemented to ensure that park entrance fees are properly
collected. Failure to properly collect the park entrance fees may result in the loss of County funds.
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The Honorable Jose M. Flores
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Recommendation:

Management should develop and implement formal procedures to ensure that park entrance fees are properly
collected. Evidence that a referendum election was conducted and evidence authorizing the collection and
waiver of the fee should be obtained. In addition, the park entrance fee should continue to be collected after
the cut-off time as required by the Cash Handling Guidelines and Procedures.

Please provide a written management response to the observation noted above by July 17, 2017.

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651,
or Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext. 4668, or
me at 4604.

Respectfully,

racio, CPA
Auditor

cc:  Valde Guerra, County Executive Officer
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COUNTY OF HIDALGO, TEXAS

AUDITED BY: THE HIDALGO
COUNTY AUDITOR'S OFFICE

TE:

L
SCHEDULE OF RECIPTS AND DEPOSITS FOR THE MONTH OF: I May-17
PRECINCT 3, SANITATION PROGRAM d( ‘(’L\;_%\ |
Receipt # Credit Card LONE STAR NATIONAL BANK COUNTY TREASURER
Recelpt Sequence Total Amount Deposit Date of Deposit Slip Recelpt Recelpt Receipt | Diff on OVER/
Date | BEG# END # Collected | (Direct Deposit)] Amount Deposit Number Amount Date Number | Dates {SHORT)
1)[_1-May[232-37172]4232-372594] $£2,750.00 [ 5 £250.00 | S42.300.00 | 5.1-17 }-[232] 00611 <] 542,750.00 | 512/2017.% | 2103714]  .11]s ;
2| 2-May{232-372601t232-373094 $-41.350.00 5 £150.00] s41,20000| 5-27d [232] o0s124 | sAu3soo0]  stzmorr X | 2103728 -10]'s .
3|[_3-Mayl232-37310[%232-37362¢ §£1.575.00 s 422500{ s£1,35000| 53473 [232] oes13k | 84157500 220174 | 2111824 -30]'s .
afl 4-May|232-37363(£232.37408 §41,27500 | § 410000 541,175.00 | 5-4-174[232] 006144 | 541,275.00 | 512120174 | 2103734 -gls 5
5| 5-May|232-37408[%232-37478Y s 4192500 s  A15000) 52177500 | 5537 L]233] 006154 | s41.83500] snze0ir X | 2103744 s .
6l 8-May| Saturday i " 232 of s 5
7l 7-May! Sunday 231 of s 5
8| s-May|232-374800F232.37569Y sk 272500 s 470000 542,02500] 5.8.17.4]232] 006164 | 5€%.72500 | 511212017 % | 210376 L] -4ls .
ol 9-May|232-37570/1232-3762%) $1,50000 [ 5 J300.00 | 541,20000 [ 5917 k[232] oo617k’ | 54350000 | 51620174 | 2105214 s 3
10{} 10-May| 232-37624[232-37663% $ A1,02500 5 Lioooo s Foeaso0| s10.17.8]232] oosisk| ske02s00| siez017 & | 210523 -6] s .
11| 11-May[232-37664]4232-37710F $ 2130000 |5 Laoooo| sA1000.00 | 511-17Kk[232] ooe1s4.| 52130000 | 5162017 | 2105244 -5l's .
12{ 12.May|232-377117232-37798% $42.85000 s X500.00 ] $42,350.00 | 5-12.17.&(232] 006204 | sd2.850.00 | si2212017 £ | 210755+ -10] s -
13| 13-May| Saturday 232 ofs :
14| 14-May| Sunday 232 ofs g
15/ 15-May|232-3779914232.378724] $.42,100.00 | §  £50000 | $41,600.00 [ 515-174J232] 006214 53210000 | 5242017 | 210817.X -51's .
16(] 16-May|232-3787314232-375224) S.£1,55000] 5 432500 | 54422500 516-17 3232] 006224 | 61.550.00 | 6/24/20172-| 2108212 -8]'s .
17| 17-May|232-3792314232-379799 Si 1,70000§ 5 X10000 | $41.60000 | 517-17&}232] o00623%| $¥1700.00 | 5/24/2017 & | 210823 & 73 .
18} 18-May|232-37980(}232-380334] § 1.575.00 (5 ZL20000] sXi3vs00| sa8-17%[232] ooezak| sX1575.00 | 52420172 | 2108244 6] s
194 19-May|232-38034} 232-38088L] $.r1,60000 s  Ka3gso0 5427500 519-174&(232] 00625 & shieo000|  smare17-| 2i082e4 -sks 5
204 20-May| Saturday 232 O s
21|} 21-May| Sunday 232 01s -
22|| 22-May[232-38089{232-38183 5.k 207500 [ s 425000 ) sX.825.00| s52217E]232] one264| Sk2075.00| 5252017 4] 2109014 -3s :
23] 23-May[232-38164{232-38216 [£5.x1,825.00 | 5 d60000 | 5£1,22500 | 52317232 006274 | 541.825.00] 525/2017 & | 210907.4] -2 's 5
24 24-May|232-38217%232-38253 H541,300.00 | s % 50000 | $ A-800.00 | 5-24-17.4]233] 00628 ¥| $4130000| size20174 | 210994 -2l 5
25] 25-May[232-38254232-38297 b$%1,250.00 | 5 % 30000 5 Fosoo0] 525171232 oos25 4| sia.250.00 5/26/20174 | 210995.4 2! -
26| 26-May|232-38298r232-383784 $.1-2,20000 | s A 47500 54172500 | s5-26-17H{232] 006304 54220000 | si3tie017-Al 211118 5ls 5
7-May| Saturday 232 ofs -
. .B-May| Sunday 232 al's 5
29|[ 20-May| Holiday 232 ols :
30|| 30-May[232-38379i232-38472) s k272500 | s 4s0.00 | 52227500 530174 232 00831.L] $£2.72500 | 53172017 K | 2111204 -il's -
31| 31-May[232-384730232-38530 $X1,82500 | 5 ¥ 55000 5.11.275.00 [ 5.3:-17.4|233] 00632.%] 5k1.835.00 61/2017 &} 211174 -1 s -
TOTALS $ 40,000.004 5 7,550.00/, 5 32,450.00 {\ s-:u,non.nof\»t' s -
: TOTAL AMOUNT DUE TO GENERAL FUND+essseans1100-322-70-123-000-0.000 { 5 40,000.00 :
| LESS: TOTAL FUNDS DUE TO THE COUNTY TREASURER Is 40,000.00 |
! : B OVERASHORT}——  § -
e e ————— e Y B —————d
PREPARED 8Y:_ 7 /)ﬂ’“f /5- Cé'f‘é (i
THIS REPORT H%N\I:ERSONALLY REVIEWED BY ME AND | CERTIFY IT TO BE TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE.
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buliding
2508 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

July 3, 2017

The Honorable Joe M. Flores, Commissioner
Hidalgo County Precinct No. 3

724 North Breyfogle

P.O. Box 607

Mission, TX 78574

Re: Review of Sanitation Program Monthly Fees Report and Supporting Documentation
For the month of May 2017

Dear Commissioner Flores:

We conducted a limited scope review of the Precinct 3 Sanitation Program Monthiy Fees Report and
supporting documentation for the month of May 2017 pursuant to Local Government Code §115.002 (a) and
(b). The objective of the review was to determine if fees collected were properly accounted and reported.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the

month of May 2017. Our review was not designed nor intended 10 be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report
may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or thefi, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Report, and fee
schedules. The following procedures were performed:

¢ Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if the
report and supporting documentation were recetved within five days after the last day of the month pursuant
t0 Local Government Code §114.001 (b).

* Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized

signatory as documented on the “Authorized Signatories Form.”

Verified the mathematical accuracy of the AMonthly Fees Report by footing and cross-footing the report,

Reviewed receipts issued to determine if proper fee amounts were colfected and reported.

Verified that receipts and permits issued followed a sequential order.

Verified that procedures for voided receipts and voided permits were properly followed.

s Reviewed Cashier s Daily Close-Out Reports/Daily Remittance Forms (Close-Out Reports) 10 determine
if fees collected were properly accounted and deposited with the financial institution on a daily basis.
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Honorable Joe M. Flores
July 3, 2017
Page 2 of 3

* Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the
Precinct; 2.) total deposits made with the financial institution; and 3.) total receipts issued by the County
Treasurer.

* Verified that the Close-Out Reports and Monthly Fees Report were properly completed.

Conclusion:

Total collections for the month of May 2017 were $40,000.00. Based on the results of our review, we have
concluded that fees collected were generally properly accounted and reported; however, the system of internal
controls for the accounting and reporting of fees requires improvement as noted in the following observations.

Observation No. 1:

We noted during our review that not all void/reissued permits were consistently documented on the “Void
Permit Log.” Staff was not able to provide an explanation for not including all the void/reissued permits on
the “Void Permit Log.”

The County Auditor’s Office requires the Precinct to maintain a “Void Permit Log” to document the issuance
of a new permit to replace an active permit (void permit). The “Void Permit Log” requires for the employee to
document the date permit was void, void permit number, reason for void, new permit number, the name of the
individual requesting the new permit, employee’s signature, and the supervisor’s signature of approval. The
supervisor’s signature must be obtained prior to voiding the permit.

Failure to ensure that the “Void Permit Log” is properly completed may result in the loss of County revenue.

Recommendation:
Management should ensure all void/reissued permits are consistently documented on the “Void Permit Log.”
At a minimum, the procedures noted above should be implemented.

Observation No. 2:

During the month of May, permit numbers 42409 and 42481 were not accounted. According to the official permits
log, permit numbers 42409 and 4248 1were provided to user number 13 and user number 47, respectively, for
issuance purposes. Staff was not able to provide an explanation for the missing permits,

Persons whe accept accountable forms (i.e., permits, receipts, etc.) become responsible, upon receipt, for the
accountability and safeguarding of such forms. The person accountable shall be held liable for any amounts which
may be required to be paid due to loss of the accountable forms resulting from his or her fault or negligence.

Loss or theft of accountable forms must be promptly reported to the County Auditor’s Office. The written
notification should include a statement of the circumstances concerning the loss. Accountable forms reported lost
or stolen must be marked “Void” in the electronic application system. Management must also monitor ail missing
accountable forms to determine if there is a pattern meriting further investigation, modification of procedures,
retraining of personnel, or disciplinary action.

Failure to ensure that permits are properly accounted and safeguarded may result in the loss of County revenue.

Recommendation:

Management should ensure that permits are properly accounted and safeguarded. At a minimum, the
procedures noted above should be implemented. The unaccounted permits should also be voided in the Solid
Waste Disposal Application Program and $50.00 for the missing permits should be replenished and deposited
with the County Treasurer.

In addition, we noted that shortages and missing permits totaling $565.00 (shortages of $25.00, $10.00, and
$5.00 on January 8} 2016, January 11, 2016, and February 24, 2016, respectively, and 21 missing permits
between January 2016 and April 2017 totaling $525.00) have not been replenished and deposited with the
County Treasurer, as previously requested by the County Auditor’s Office. The $565.00 should be
immediately deposited with the County Treasurer.

Please provide a management response to the observations noted above by July 21, 2017,

LUIS M, SINGLETERRY
JUDOE, 0L
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Honorable Joe M. Flores
July 3, 2017
Page3of 3

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651,
Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext. 4668, or me
at ext. 4604. ’

Respectfully,

ay Pufracio, CPA
Coynty Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY OF HIDALGO, TEXAS P B

SCHEDULE OF RECIPTS AND DEPOSITS FOR THE MONTH OF; Apr17

PRECINCT 4, SANITATION PROGRAM

Receipt # Credit Card LONE STAR NATIONAL BANK | COUNTY TREASURER
Receipt Sequence Total Amount Deposlt Date of | Deposit Slip | Receipt Recelpt Receipt | Diffon OVER/
Date BEG # END # Coliected | {Direct Deposit)] Amount Deposit Number Amount Date Number Dates {SHORT)
1f[_1-Apr| 24230488 »f 242305045 4 75000 | 5 A 200060 5 4550.00] 4/3/17 [243] 630%] S  750.00 |p 411212017 200304 4] - Tt -
2l 2-Apr| SUNDAY 242 . ofs :
3l 3-Apr| 24230605 +| 242305827] $42,92500 |5 a 47500 | sdaasoon| asa/17 [202] 631% [ S 292500 (8 412207 209395 & -8's g
4l 4-Apr| 24230583 - 242308387 $,2075.00 | 5y 600.00 | 3147500 4/5/17 |242] 632 4| § 207500 % 4N2/2017 203396 & -7l's -
sl 5-Apr| 24230833¢| 242306854 $.147500 5 & 15000 5133000 a/5/17 |242] 623 #| S 1,48000 |y 4122047 203397 M -i]'s 5.00
6 6-Apr| 24230686 Y| 242307317 $4.1,675.00] 5 4 25000] shiezsco| a/7/a7 2420 e3as | S ve7s00 (i 4nzzoi7 209398 & s B
7 7-Apr| 24230732 o 24230797 7] $.235000] 5 % 30000 s42,05000| 4710717 [242] 6354 | § 2,350.00 |& 4282017 209917 -16] s 5
g  s-Apr| 24230798 4f 24230816%] $4 7oo00§s s 20000) 54 sooool 4710417 (242 Te3ed|s 70000 L 4zeiz017 2099194 -16 5 5
9l o-Apr| SUNDAY ' 242 ol's B
10]| 10-Apr| 24230817 Y] 242308817] SA 242500 s & 47500 sB1ssn00| 411717 [242] €37 A| S 2425004 4/zeiz017 209320 & -15] s .
11)) 11-Apr] 24230882] 242308257 $44.70000 | 5 & 47500 S41,225.00 | 4/12/17 [242] 6384 | S 170000 [& /242017 209921 X -12]'s 5
12 12-Apr| 24230926] 242308587) $21,92500 ]S 4 20000 L 92500| 4/13/17 [242] €39a| s 112500 (X 4/27/2017 209931 & -14] s .
13 13-Apr| 24230359-] 242309834 $x 85000 s & 20000) S * 7s000] 4/18/17 242] 6404 |S  osoco (¥ amraovr 203932 * -ol's .
18] 14-Apr| 24230994 <] 24231008°) $ L 600.00] s 4 17500 S *a2500] s4/18/17 [242] Ga1g |5 60000 % 4272017 209933 ¥ EEB .
15| 15-Apr| 242310091 24231013°] § = 12500{ S - |5 *1zs00] af18/17 [242] ea2pts 12500 [+ rz7eony 209934 #* o} s .
16 18-Apr] SUNDAY 242 of s .
17| 17-Apr] 24231014%] 24231120+ $%3,72500 | 5 & 7s0.00 | s%2,975.00| 4/18/17 [242] 6a3X|§ 3,72500 | 472772017 209935 & -9] s -
18 18-Apr| 24231121 242311787 $41,75000 [ 5 & 27500 | 541,475.00 | 471917 [2a2] 64a&| 6 1,75000 |, 4/27/2017 209937 BB .
19 19-Apr| 24231179] 242312267 53 162500 § 5 4 17500 | $%1,450.00 | 4/20/17 |242] 645 k| 5 1,625.00 | & 4/27/2017 205333 * -7l's -
20| 20-Apr| 24231227] 242312697] $51,40000 5 o 15000 | $.11,250.00 | 4/21/17 |242] 646 %| 5 1,400.00 (3 427i2097 205940 & -6l s 2
21)| 21-Apr| 24231270+ 242313221 §, 1650000 8 4, 40000 | 54125000 | 4/24/17 [242] 647 &| § 1650.00 |5 4/27/2017 203941 B s .
220l 22-Aprl 2423132341 24231337 84 saso0| s A 2s000] s L avsoo] 42817 [242] 648 Ak | S 52500 | 4272017 209942 b -3's -
23|| 23-Apr| SUNDAY 242 ol s .
24 24-Apr| 24231338-] 242313977 $41,75000 | s % 15000 s®160000] 4/25/17 [242] eav g[S 175000 |a 4272047 209347 & F B .
5]l 25-Apr| 24231398~| 242314377 sA1.25000 s  ,, 250.00 | s*100000[ 4/26/17 J242] esox|s n2s0o00]a Sitizo17 2100064 =5]'s -
26 26-Apr| 24231438 242314827] $%1.27500f 5 » 25000 s31,025.00] 4/27/17 242 651 &| s 1275.00) & se017 210227 4 -11)'s .
26 27-Apr| 24231483~] 24231518°] $%1,375.00 | 5 » 22500 $ 2115000 | 4/28/17 [242] 652 %] 5 1,375.00] 4 582017 310229 & -10f's :
27l| 26-Apr| 24231519-| 24231567 s X1.57500] s S sopoo|s.107500] S51-17 [282] 653 &) 5 1575.00 | ¢ 52047 310231 & s .
29| 29-Apr| 242000147 | 242.000151] $ 4 125.00] 5 - 15 412500 5117 [242] 654 *]s 12500 smi2017 310232 A EB :
30| 30-Apr] SUNDAY 242 ol s -
31[ 1-May : 242 - ol s g
TOTALS § 36,900.00 § 7,075.00 § 29,630.00 5 36,905.00
S A A
P T T T T T T T T T T T T T T T T T T T T e e T T T A 1
) TOTAL AMOUNT DUE TQ GENERAL FUND -1 100+322-70-1 28-0000-0108 oo eemecrce- CEIES & 35,900.00 [ ,9:,1
; LESS: TOTAL AMOUNT REMITTED TO GENERAL FUND (COUNTY TREASURER) 15 J 36,905.00 :
[ OVER/(SHORT)--— v o] § 4 500] %C/
SRR S S L —— 1

PREPARED BY: \_:\Ll/b/rt(/né(.) lecl_’,{{',(,(.
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Buiiding
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalqo.tx.us/auditor

June 7, 2017

The Honorable Joseph Palacios, Commissioner
Hidalgo County Precinct No. 4

1051 N. Doolittle Rd.

Edinburg, Texas 78542

Re: Review of the Precinct 4 Sanitation Program Monthiy Fees Report and Supporting Documentation
For the month of April 2017

Dear Commissioner Palacios:

We conducted a limited scope review of the Precinct 4 Sanitation Program Monthly Fees Report and
supporting docuinentation for the month of April 2017 pursuant to Local Government Code §115.002 (a) and
(b). The objective of the review was to determine if fees collected were properly accounted and reported.

Scope:
The scope of the review was limited to collections reported by your office on the Monthiy Fees Report for the

month of April 2017. Our review was not designed nor intended to be a detailed study of every relevant
control system. procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control svstem are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or thett, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this repoit is to furnish management independent. objective analyses, recommendations, and
information concerring the area reviewed. The report should serve as a tool to help management discern and
implemeit specific improvements.

Methodology:
[n planning and performing our review, we reviewed applicable siatutes, the Aonthiv Fees Report, and fee

schedules. The following procedures were performed:

¢ Reviewed the supmitial date of the Aonthly Fees Report to the County Auditor’s Office to determine
if the report and applicable supporting documentation were received within five days after the last day
ot the month pursuani to Local Government Code §114.001 (b).

¢ Veriried the signature on the Monthiy Fees Report to ensure that the report was signed by an
authorized signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Afonthly Fees Report by footing and cross-footing the report.

* Reviewed receipts issued to determine if proper fee amounts were collected and reported.

»  Verified that receipts and permits issued followed a sequential order.

* Verified that procedures for voided receipts and voided permits were properly followed.

HIDALGO COUNTY DISTRICT JUDGES

LLhg K. SHOLETERRY RCDULFO DELGADG J R "B389Y" FLORES RS2 CLERRA REYNA JUAN R, PARTIDA MARI E. RAMIRED, W NCE GONIALEZ LETILA LOPEZ L KENO VASQUEZ ISRAELRAMON, . RENEE R BETANCOURT
JUOGE S0 C ADGE, 1R OC JUOSE. 1™ D E JUOGE, 208™n L WOGE. IT¥=0C ADGE, 10T JUGE_ I D JUOGE, WmD.C JOGE, ™D C JDGE, 430D & JUOQE. Wm0 G
QVERSEER



The Honorable Joseph Palacios
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* Reviewed Cashier's Daily Close-Owt Reports/Daily Remittance Forms (Close-Out Reporis) to determine
if fees collected were properly accounted and deposited with the financial institution on a daily basis.

*  Verified that the collections per the Monthly Fees Report agreed to: 1.) Total receipts issued by the
Precinct; 2.) Total deposits made with the financial institution; and 3.) Total receipts issued by the
County Treasurer,

* Reviewed receipts issued, Close-Out Reports, and the Monthly Fees Report 10 verify proper
completion,

Conclusion:

Total collections for the month of April 2017 were $36,900.00. Based on the results of our review, we have
concluded that fees collected were not properly accounted and reported (see observation no. 1). In addition.
improvements could be made to the system of internal controls as noted in the foliowing observations.

Observation No. 1
The April 5, 2017 collections contained an overage of $5.00. According to Precinct 4 staff, the overage may
have occurred by not providing the proper change to a constituent.

The County Auditor’s Office requires that management monitor all overages to determine if there is a pattern
meriting further investigation. modification of collection procedures, retraining of personnel, or disciplinary
action,

Failure to monitor all overages to determine if there is a pattern meriting further investigation, modification of
collection procedures, retraining of personnel, or disciplinary action may result in the loss of County revenue.

Recommendation:
Management should monitor alt overages to determine if there is a pattern meriting further investigation,
maodification of collection procedures, retraining of personnel, or disciplinary action.

Observation No. 2:
Perm:t number 42835 was unaccounted. Precinct 4 staff was not able to provide an explanation for the missing
permit. In addition, a log to document the issuance of permits to staff is not maintained.

Persons who accept accountable forms (i.e.. permits, receipts, etc.) become responsible, upon receipt, for the
accountability and safeguarding of such forms. A log that documents the date the permit was issued to the
employee. permit starting and ending number and signature of employee receiving the permits should be used to
document custody of the permits. The person accountable shall be held liable for any amounts which may be
required to be paid due to loss of the accountable forms resulting from his or her fault or negligence.

Loss or theft of accountable forms must be promptly reported to the County Auditor’s Office. The written
notification should include a statement of the circumstances concerning the loss. Accountable forms reported lost
or stolen must be marked “Void™ in the electronic application system. Management must also monitor all missing
accountable forms to determine if there is a pattern meriting further investigation. modification of procedures,
retraining of personnel, or disciplinary action.

Failure tc ensure that permits are properly accounted and safeguarded may result in the loss of County revenue.

Recommendation:

Management should ensure that permits are properly accounted and safeguarded. At a minimum, the
procedures noted above should be implemented. The unaccounted permit should also be voided in the Solid
Waste Disposal Application Program and $25.00 for the missing permit should be replenished and deposited
with the County Treasurer. '

Observation No. 3

We noted during our review that the “Void Permit Log™ was not properly completed. The “Void Permit Log™
was missing the supervisor’s signature of approval and not all void/reissued permits were documented on the
“Void Permit Log”
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The Honorable Joseph Palacios
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According to staff, they were not aware that the “Void Permit Log™ required the supervisor’s signature. In
addition, Precinct 4 staff was not able to provide an explanation for not including all the void/reissued permits
on the *Void Permit Log.”

The County Auditor’s Office requires the Precinct to maintain a “Void Permit Log” to document the issuance
of a new permit to replace an active permit (void permit). The ~Void Permit Log" requires for the employee to
document the date permit was void, void permit number, reason for void, new permit number, the name of the
individual requesting the new permit, employee’s signature, and the supervisor’s signature of approval. The
supervisor’s signature must be obtained prior to voiding the permit.

Failure 10 ensure that the “Void Permit Log™ is properly completed may resuit in the loss of County revenue.

Recommendation:

Management should implement formal monitoring procedures 1o ensure the “Void Permit Log™ is properly
completed. Ata minimum, the procedures should ensure that void permits are approved by a supervisor prior
to the clerk voiding the permit, In addition, management should monitor the number of void/reissued permits
to determine if further investigation, modification of procedures, retraining of personnel, or disciplinary action
is needed.

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651,
Arcy B, Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext. 4668, or me
at ext. 4604,

Respecifuily,

/" Cainty Auditor

/
s ¢e: Valde Guerra. County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buildin
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

July 3, 2017

The Honorable Celestino Avila, Constable
Hidalgo County Precinct No. 1

1902 Joe Stephens Blvd. Suite 303
Weslaco, TX 78596

Re: Review of the Monthly Fees Report and Supporting Documentation
For the Month of May 2017

Dear Constable Avila:

We conducted a limited scope review of the Constable Precinct No. I Monthly Fees Report and supporting
documentation for the month of May 2017 pursuant to Local Government Code §115.002 (a) and (b) and Code
of Criminal Procedure Article 103.011. The objective of the review was to determine if fees collected were
properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Fees Report for the

month of May 2017. Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report
may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Report, and fee
schedules. The following procedures were performed:

* Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001 (b).

* Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.
Reviewed receipts issued to determine if proper fee amounts were collected and reported.
» Verified receipts issued followed a sequential order.
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The Honorable Celestino Avila
July 3, 2017
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s Verified that procedures for voided receipts were properly followed.

* Reviewed Cashier's Daily Close-Out Reports/Daily Remittance Forms (Close-Out Reports) to determine
if fees collected were properly accounted and deposited with the financial institution in a timely manner.

= Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the
Constable; 2.) total deposits made with the financial institution; 3.) total receipts issued by the County
Treasurer.

* Reviewed receipts issued, Close-Out Reports, and the Monthly Fees Report to verify proper completion.

Conclusion:
Total collections for the month of May 2017 were $1,475.00. Based on the results of our review, we have
concluded that fees collected were generally properly accounted and reported.

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor at 318-2511 ext. 4651,
Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, Fist Assistant Auditor, at ext. 4668, or me at
ext. 4604.

Respecffully,

Ray £ ufracio, CPA
Colinty Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buildin
2808 South Business Highway 281
Edinburg, Texas 78539-6243 = - L : -
PHONE: (956) 318-2511

FAX: (956) 318-2577 EDINBURG, TEXAS 78539

WEBSITE: www.co.hidalgo.ix.us/auditor
July 3, 2017

The Honorable Martin Cantu, Constable
Hidalgo County Precinct No. 2
300 W. Hall Acres, Ste. E

Pharr, TX 78577
Ref: Review of Monthly Fees Report and Supporting Documentation
For the month of May 2017

Dear Constable Cantu:

We conducted a limited scope review of the Constable Precinct No. 2 Monthly Fees Report and supporting
documentation for the month of May 2017 pursuant to Local Government Code § 115.002 (a) and (b) and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fees collected
were properly accounted and reported.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the

month of May 2017, Our review was nol designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report
may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and thal transaclions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Report, and fee
schedules. The following procedures were performed:

* Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within five days afier the last day of the month pursuant
to Local Government Code §114.001 (b).

¢ Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

¢ Reviewed receipis issued to determine if proper fee amounts were collected and reported.

o Verified receipts issued followed a sequential order.

» Verified that procedures for voided receipts were properly followed.

» Reviewed Cashier's Daily Close-Out Report/Daily Remittance Forms (Close-Out Reports) to determine
if fees collected were properly accounted and deposited with the financial institution in a timely manner.
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+ Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the
Constable; 2.) total deposits made with the financial institution; 3.) total receipts issued by the County
Treasurer.

» Reviewed receipts issued, Close-Out Reports, and the Monthly Fees Report 10 verify proper completion.

Conclusion:
Total collections for the month of May 2017 were $17,251.50. Based on the results of our review, we have
concluded that fees collected were generally properly accounted and reported.

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651,
Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext. 4668, or me
at ext. 4604.

Respectfully,

acio, CPA
County Auditor

cc: Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buildin
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX. (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

June 7, 2017

The Honorable Lazare Gallardo, Constable
Hidalgo County Precinct No. 3

730 N. Breyfogle Ste. B

Mission, TX 783573

Re: Review of Monthly Fees Report and Supporting Documentation
For the Month of April 2017

Dear Constable Gallardo:

We conducted a limited scope review of the Constable Precinct No. 3 Munthly Fees Report and supporting
documentation for the month of April 2017 pursuant to Local Government Code §115.002 (a) and (b} and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fees collected
were properly accounted and reported.

Scope:

The scope of our review was limited to collections reported by your office on the Monthly Fees Report for the
month of April 2017. Our review was not designed nor intended to be a detailed study of every relevant
control system. procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal controi system are 1o provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft. and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Report, and fee
schedules. The following procedures were performed:

* Reviewed the submittal date of the Monthiy Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001 (b). )

* Verified the signature on the Monthly Fees Report 10 ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthiy Fees Report by footing and cross-footing the report.

* Reviewed receipts issued to determine if proper fee amounts were collected and reported.

* Verified receipts issued followed a sequential order.

* Verified that procedures for voided receipts were properly followed.

HIDALGO COUNTY DISTRICT JUDGES
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Honorable Lazaro Gallardo
Jume 7. 2017
Page 2 of 2

* Reviewed Cashier's Duily Close-Qut Reports/Daily Remittance Forms (Close-Out Reports) to determine
if fees collected were properly accounted and deposited with the financial institution in a timely manner.
* Verified that the collections per the Monthly Fees Report agreed to: 1.) Total receipts issued by the
Constable; 2.} Total deposits made with the financial institution; 3.) Total receipts issued by the County
Treasurer.
* Reviewed receipts issued. Close-Out Reports, and the Monthly Fees Report to verify proper completion.

Caonclusion:
Total collections for the month of April 2017 were $7,445.00. Based on the results of our review, we have
concluded that fees coltected were generally properly accounted and reported.

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651,
Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext. 4668, or me
at ext. 4604.

Respectfuily,

A elnt
/s

/Ray Eufracio, CPA
/ Coynty Auditor

F
I

cc: Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Bulldi
2808 South Business Highway 281
Edinburg, Texas 78539-6243 e e S o L g ARt
PHONE: (956) 318-2511

FAX: (956) 318-2577 EDINBURG, TEXAS 78539
WEBSITE: www.co.hidalgg.tx.us/auditor

July 3, 2017

The Honorable Lazaro Gallardo, Constable
Hidalgo County Precinct No. 3

730 N. Breyfogle Ste. B

Mission, TX 78573

Re: Review of Monthiy Fees Report and Supporting Documentation
For the Month of May 2017

Dear Constable Gallardo:

We conducted a limited scope review of the Constable Precinct No. 3 Monthly Fees Report and supporting
documentation for the month of May 2017 pursuant to Local Government Code §115.002 (a) and (b) and Code
of Criminal Procedure Article 103.011. The objective of the review was to determine if fees collected were
properly accounted and reported.

Scope:

The scope of our review was limited to collections reported by your office on the Monthly Fees Report for the
month of May 2017. Qur review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report
may not be all-inctusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or thefi, and that transactions are
executed in accordance with management's authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Report, and fee
schedules. The following procedures were performed:

* Reviewed the submittal date of the Monthly Fees Report 10 the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001 (b).

«  Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized

signatory as documented on the “Authorized Signatories Form.”

Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

Reviewed receipts issued to determine if proper fee amounts were collected and reported.

Verified receipts issued followed a sequential order.

Verified that procedures for voided receipts were properly followed.

HIDALGO COUNTY DISTRICT JUDGES
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Honorable Lazaro Gallardo
July 3, 2017
Page 2 of 2

» Reviewed Cashier's Daily Close-Out Reports/Daily Remittance Forms (Close-Out Reports) to determine
if fees collected were properly accounted and deposited with the financial institution in a timely manner.
» Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the
Constabie; 2.) total deposits made with the financial institution; 3.) total receipts issued by the County
Treasurer.,
» Reviewed receipts issued, Close-Out Reports, and the Monthly Fees Report to verify proper completion.

Conclusion:
Total collections for the month of May 2017 were $3,955.00. Based on the results of our review, we have
concluded that fees collected were generally properly accounted and reported.

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651,
Arcy B. Duran, CPA, Director of Audit, at ext. 46435, Linda Fong, First Assistant Auditor, at ext. 4668, or me
at ext. 4604.

Respectfully,

ay Egfracio, CPA
Auditor

cc: Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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COUNTY

HIDALGO COUNTY AUDITOR'’S OFFIC
Hidalgo County Administration Buildin
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

July 3,2017

The Honorable Atanacio Gaitan Jr, Constable
Hidalgo County Precinct No. 4

2814 S. Business Highway 281

Edinburg, TX 78539

Re: Review of Monthly Fees Report and Supporting Documentation
For the month of May 2017

Dear Constable Gaitan:

We conducted a limited scope review of the Constable Precinct No. 4 Monthly Fees Report and supporting
documentation for the month of May 2017 pursuant to Local Government Code §115.002 (a) and (b) and Code
of Criminal Procedure Article 103.011. The objective of the review was to determine if fees collected were
properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Fees Report for the

month of May 2017. Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report
may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or thefi, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Mecthodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Report, and fee
schedules. The following procedures were performed:

e Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001 (b).

» Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized

signatory as documented on the “Authorized Signatories Form.”

Verified the mathematical accuracy of the Monthily Fees Report by footing and cross-footing the report.

Reviewed receipts issued 10 determine if proper fee amounts were collected and reported.

Verified receipts issued followed a sequential order.

Verified that procedures for voided receipts were properly followed.
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Honorable Atanacio Gaitan, Jr
July 3, 2017
Page 2 of 2

e Reviewed Cashier's Daify Close-Owt Reports/Daily Remittance Forms (Close-Out Reports) 1o determine
whether fees collected were properly accounted and deposited with the County Treasurer in a timely
manrer.

e Verified that the collections per the Monthly Fees Report agreed 1o total receipts issued and the deposits
made with the County Treasurer.

¢ Reviewed receipts issued, Close-Out Reports, and the Monthly Fees Report to verify proper completion,

Conclusion:
Total collections for the month of May 2017 were $805.00. Based on the results of our review, we have
concluded that fees collected were generally properly accounted and reported.

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651,
Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext. 4668, or me
at ext. 4604,

Respectiply,

y Euffacio, CPA
ounty/Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buiidin
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (356) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

June 16,2017

The Honorable Atanacio Gaitan Jr, Constable
Hidalgo County Precinct No. 4

2814 S, Business Highway 281

Edinburg, TX 78539

Re: Review of AMonthly Fees Report and Supporting Documentation
For the month of April 2017

Dear Constable Gaitan:

We conducted a limited scope review of the Constable Precinct No. 4 Monithly Fees Report and supporting
documentation for the month of April 2017 pursuant to Local Government Code §115.002 (a) and (b) and
Code of Criminal Procedure Anrticie 103.011. The objective of the review was to determine if fees collected
were properly accounted and reported.

Scope:

The scope of our review was limited to collections reported by your office on the Monthly Fees Report for the
month of April 2017. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are 1o provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent. objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
[n planning and performing our review, we reviewed applicable statutes. the Aonthly Fees Report, and fee
schedules. The following procedures were performed:

» Reviewed the submittal date of the Aonthly Fees Report 1o the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001 (b).

* Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

* Reviewed receipts issued to determine if proper fee amounts were collected and reported.

¢ Verified receipts issued followed a sequential order.

» Verified that procedures for voided receipts were properly followed.
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Honorable Atanacio Gaitan, Jr
June 6, 2017
Page 2 of 2
* Reviewed Cashier s Daily Close-Out Reports/Daily Remittance Forms (Close-Out Reports) to determine
whether fees collected were properly accounted and deposited with the County Treasurer in a timely
manner.
* Verified that the collections per the Monthly Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer.
* Reviewed receipts issued, Close-Out Reports, and the Monthly Fees Report 1o verify proper completion.

Conclusion:
Total collections for the month of April 2017 were $1,173.00. Based on the results of our review, we have
concluded that fees collected were generally properly accounted and reported.

If you have any questions, please contact Leity Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651,
Arcy B. Duran, CPA, Director of Audit, at ext. 4643, Linda Fong, First Assistant Auditor, at ext. 4668, or me
at ext. 4604,

Respestfully,

cc: Valde Guerra, County Executive Ofticer
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HIDALGO COUNTY SHERIFF'S OFFICE
"FEE" MONTHLY REPORT
FOR THE MONTH ENDED MAY 2017

AUDITED BY: THE HIDALGO

NAY

Co AP e
/‘

W\

PartI: AMOUNT BILLED FOR HOUSING OF PRISONERS
AGENCY NAME AMOUNT
A Bureau of Prisans (BOP) X\ $ 6,812.00
B L.S. Marshals (US) X2 |3 1,976.00
C. Customs and Border Protection {Pharr) X 3 5 884.00
D. $ .
E. $ -
Part II: AMOUNT RECEIVED FOR HOTISING: OF PRISONFRS
AGENCY NAME T4 MONTH AMOUNT
A. U.S. Marshals (USM) 0, Mar-17 % 884.00
B. U.S. Marshals (USM) Apr-17 5 2,496.00
C. Federal Bureau of Prisons @ Mar-17 X_i-s 3,068.00
D. Federal Bureau of Prisons Apr-17 R I 4,368.00 | ¥ |
E. Customs and Border Protection (Pharr) AE!‘*]" 5 §72.00
F. = -
= T~ Xs g )
H. $ .
Part IIl: SUMMARY OF RECEIPT COLLECTION
A. RECEIPTS ISSUED S50-2017-01548 TO SO-2017-0=L919 S{D 79,975.59 |wr-A ’
IB. RECEIPTS ISSUED {Sub-Station)—- SSE-2017-00212 TO SSE-2017-00270 $C<) 158.00 -A,
C. BAIL BOND FEES (LAI!..} F-2017-03619 TO F-2017-04708 3 14,265.00 Kq
TOTAL DUE TQ THE COUNTY TREASURER $ 94,398.50
Part IV: SUMMARY OF FEE ALLOCATION A
TELEPHONE COMMISSIONS | MONTH AMOUNT
A. VAC. inc. Feb. 2017 1100-360-00-000-001-0-000 $ 30,902.85 | {5, x
LB. VAC. Inc. Mar-17 1100-360-00-000-001-0-000 $ 34,366.61 s .Y
HOUSING OF PRISONERS
A. Federai Bureau of Prisons 1100-342-30-280-000-0-000
|e. US Marshals 1100-342-30-280-000-0-000
c. _Customs and Border Protection (Pharr) Apr-17 1100-342-30-280-000-0-000 3 57200 | XS, x
TUITION FEES 1100-342-11-280-000-0-000 $ 900.00 | Xt x
GARAGEKEEPER FEES 1100-342-10-280-002-0-000 $  350.00 Jxs, ye
REIMBURSMENT-JAIL-PHYSICIAN SRV] 1100-423-21-280-002-0-331 b -
BAIL BOND FEES 1100-207-20-000-036-0-000 $ 17:265.00 X4
BAIL BOND FEE REFUNDS 1100-202-00-000-024-0-000 3 25.00) X4-¢
OTHER SHERIFF'S FEES AND COSTS AMOUNT &= =1
A. Serving Legal Process $ 6,963.00 | ¥S(D —~ < f
B. Sale of Stray Animals $ 12533 | &%, %\ o i
C. Offense Reports/Insurance Reports | $ 542.00 | x5 ]
D. Fingerprints $ 390.00 | X'¢ o< )
E. Clearance Letters/Record checks l $ 540.00 } X (D =3 _—‘i-’ A
F. Photo & Video Fees $ - A
G. Other "Order of Sale” $ 2,600.00 | XS .y
H. Miscellaneous $ 1,881.80 ¥ CD =
. Overpayments $ .00} ¥<
Total Sheriff Fees (A thrﬂg_h I) 1100-342-10-280-001-0-000 $ 13,034.13 _h”'L Q
TOTAL FEES PAYABLE TO THE COUNTY TREASURER| § 93,565.59
r~

ig48port has been personally reviewed by me and which | certify lo be true to the best of my knowledge.

Th
o Miden

"Hidalgo County Sheriff {prDesignee)

This report is due at the County Audilor's Office by the 5th workday following the end of the manth,
County Auditor's Farm: RE-S0-002 Revised 8/206

Prepared by:



COUNTY

HIDALGO COUNTY AUDITOR’S OFFIC
Hidalgo County Administration Bulldin
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

June 30,2017

The Honorable Eddie Guerra, Sheriff
Hidalgo County Sheriff’s Office

711 El Cibolo Rd.

Edinburg, Texas 78540

Re: Review of the Sheriff’s Fee Monthly Fees Report
For the Month of May 2017

Dear Sheriff Guerra:

We conducted a limited scope review of the Sheriff’s Fee Monthly Fees Report and supporting documentation
for the month of May 2017 pursuant to Local Government Code §115.002 (a) and (b). The objective of the
review was to determine if fees collected were properly accounted and reported.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the

month of May 2017. Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report
may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable fee schedules and the Monthly Fees Report.

The following procedures were also performed:

* Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001(b).

e Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

» Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

* Reviewed receipts issued to determine if fees were allocated and reported in the proper amounts and
verified whether any adjustments were made.

Verified that procedures for voided receipts were properly followed.

* Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued; 2.) total

deposits made with the financial institution; and 3.) total receipts issued by the County Treasurer.
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The Honorable Eddie Guerra
July 3, 2017
Page 2 of 2

» Verified that receipts issued followed a sequential order.
* Verified that the receipts issued and the Monthly Fees Report were properly completed.

Conclusion:
Total collections for the month of May 2017 were $93,565.59. Based on the results of our review, we have
concluded that fees were generally properly accounted and reported.

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651
Arcy B. Duran, CPA, Direcior of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext. 4668, or me
at ext. 4604.

L

Respectfully,

LEAS M. SINGLETERAY
ANGE, 200 C,
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COUNTY

=
HIDALGO COUNTY AUDITOR'S OFFI The
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511 EDINBURG, TEXAS 78538
FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx. us/auditor
June 6, 2017

The Honorable Eddie Guerra, Sheriff
Hidalgo County Sheriff’s Office

711 E1 Cibolo Rd.

Edinburg, Texas 78540

Re: Review of Sheriff's Regular Trust Fund Financial Statements
For the months ended March 31, 2017 and April 30, 2017

Dear Sherifl Guerra:

We conducted a limited scope review of the Regular Trust Fund financial statements for the months
ended March 31, 2017 and April 30, 2017 pursuant to Local Government Code §112.006 (a), §115.001,
§115.002 (b), and §115.901. The objective of the review was to obtain limited assurance that the
financial statements are free from material misstatements.

Management is responsible for the preparation of the financial statements including the design.
implementation. and maintenance of internal controls relevant to the preparation of the financial
statements. Our responsibility is to perform procedures to obtain limited assurance that there are no
material modifications that need to be made to the financial statements.

Based on our review, the financial statements do not contain any material misstatements. However. we
noted that the system of internal controls relevant to the preparation of financiat statements requires
improvements as noted in the following observation:

Obscrvation No. 1:

The March 2017 Regular Trust Fund financial statements and applicable supporting documentation
were not filed with the County Auditor’s Office within ten days after the last day of the month. The
financial statements were filed 30 days late,

The County Auditor’s Office requires that financial statements be filled within ten days after the last
day of the month.

Failure to ensure that the financial statements are filed with the County Auditor’s Office within ten days
after the last day of the month may result in the improper reporting of County funds.

Recommendation:
Management should ensure that financial statements along with supporting documentation are filed
with the County Auditor’s Office within ten days after the last day of the month.

Please provide a management response to the observation noted above by June 30, 2017.
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The Honorable Fddie Guerra
June 6, 2017
Page 2 0f 2

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511,

ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at
ext. 4668, or me at ext. 4604,

Respectfully,

Ray Eu&g;o, CPA

Hidalgo County Auditor

ce: Vélde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Bullding
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

July 7, 2017

The Honorable Eddie Guerra, Sheriff
Hidalgo County Sheriff’s Office

711 El Cibolo Rd.

Edinburg, Texas 78540

Re: Review of Sheriff’s Investigation Fund Financial Statements
For the months ended March 31, 2017 and April 30, 2017

Dear Sheriff Guerra:

We conducted a limited scope review of the Sheriff’s Investigation Fund financial statements for the
months ended March 31, 2017 and April 30, 2017 pursuant to Local Government Code §112.006 (a),
§115.001, §115.002 (b), and §115.901. The objective of the review was to obtain limited assurance that
the financial statements are free from material misstatements.

Management is responsible for the preparation of the financial statements including the design,
implementation, and maintenance of internal controls relevant to the preparation of the financial
statements. Our responsibility is to perform procedures to obtain limited assurance that the financial
statements are free from material misstatements.

Based on our review, the financial statements did not contain any material misstatements. However, we
noted that the system of internal controls relevant to the preparation of the financial statements requires
improvement as noted in the following observation.

Observation No. 1:

The Sheriff’s Investigation Fund financial statements and applicable supporting documentation were not
submitted to the County Auditor’s Office within ten days after the last day of the month. The financial
statements were submitted 52 and 29 working days late, respectively.

The County Auditor’s Office requires that financial statements be submitted within ten days after the last
day of the month.

Failure to ensure that financial statements are submitted to the County Auditor’s Office within ten days
after the last day of the month may result in the improper reporting of County funds.

Recommendation:
Management should ensure that financial statements along with supporting documentation are submitted
to the County Auditor’s Office within ten days after the last day of the month.
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The Honorable Eddic Guerra
July 3, 2017
Page 2 of 2

Please provide a management response to the observation noted above by July 21, 2017.

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511, ext
4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4643, Linda Fong, First Assistant Auditor, at ext.
4668, or me at ext. 4604,

Respectfully,

fracio, CPA
Hidaigo County Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78533-6243

PHONE: (956) 318-2511 EDINBURG, TEXAS 78539
FAX: {956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

June 7, 2017

The Honorable Eddie Guerra, Sheriff
Hidalgo County Sheriff"s Office

711 El Cibolo Rd.

Edinburg, Texas 78540

Re: Review of Sheriff’s Fee Account Financial Statements
For the months of March 2017 and April 2017

Dear Sheriff Guerra:

We conducted a limited scope review of the Fee Account financial statements for the months of March 2017
and April 2017 pursuant to Local Government Code §112.006 (a), §115.001, §115.002 (b), and §115.901. The
objective of the review was to obtain limited assurance that the financial statements are free from material
misstatement,

Management is responsible for the preparation of the financial statements including the design,
impleimentation, and maintenance of internal controls relevant to the preparation of the financial statements.
Our responsibility is to perform procedures 1o obtain limited assurance that the financial statements are free
from material mjsstatement.

Based on our review, the financial statements did not contain any material misstatements. However. we noted
that the system of internal controls relevant to the preparation of the financial statements requires improvement
as noted in the following observations:

Observation No. 1:

The “Due from Army” balance as of April 30, 2017 was $2,548.00 and consisted of billings for the months of
April 2011 (3468.00); September 2011 ($260.00); November 2011 ($520.00): May 2013 ($156.00); August
2013 ($260.00); May 2016 (552.00); and June 2016 ($832.00). The Sheriff's Office staff is actively seeking
collection from the US Army. However, according to the US Army, they are only able 1o use a credit card to
pay the amount due. The Sheriff’s Office is working on resolving this issue.

We recommend that management continue to seek payment from the US Army.

Observation No. 2:

The Sheriff’s Fee Account financial statements were not submitted to the County Auditor’s Office within ten
days afier the last day of the month. The March and April financial statements were submitted 34 and 14
waorking days Iale respectively.

The County Audltor s Office requires that financial statements be submitted w:thm ten days afier the last day of
the month,

Failure to ensure that financial statements are submitted to the County Auditor’s Office within ten days after the
last day of the month may result in the improper reporting of County funds.

HIDALGG COUNTY DISTRICT JUDGES

LUIS M SINGLETERRY AODOLFO DELGADD 4 R “BOBET FLORES ROLT GUERAA REYRA JANR PARTIEA MARIGE RAMIREZ JA. HOE GOMZALEY LETIQALDPEZ L KENQ VASCUEZ ISRAEL RANCH, JR RENEE AL BETANCOURT
MEGE. 1D E ADGE. 0L EDGE 1wmac JUDGE, X4™0E RIOGE, 7™ DG JDGE, D C ADGE. 3T [ C. JUDGE, 19™D L. RIDGE. ™D C JDGE. AW™D.C. JUOGE, 449™D C.
OVERSEER



The Honorable Eddie Guerra
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Management should ensure that financial statements along with supporting documentation are submitted to the
County Auditor’s Office within ten days after the last day of the month.

Please provide a management response io the observations noted above by June 30, 2017.

If vou have any questions, please contact Letty Chavez, Compliance Auditor Supervisor, at 318-2511 ext.
4651, Arcy B. Duran, CPA. Director of Audit, at ext, 4643, Linda Fong, First Assistant Auditor, at ext. 4668 or
me at ext. 4604.

Respectfully,

cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

June 22, 2017

The Honorable Eddie Guerra, Sheriff
Hidalgo County Sheriff’s Office

711 El Cibolo Rd.

Edinburg,. Texas 78541

Re: Audit of Jail Commissary Account
For the year ended December 31, 2016
Audit No. 2017-0t

Dear Sheriff Guerra:

We have completed an audit of the Jail Commissary Account for the year ended December 31, 2016 in
accordance with Local Government Code §351.0415 and our annual audit plan. The objectives of the audit
were to determine whether:

Purchases were in compliance with Local Government Code §351.0415 (¢) and vendor contracts;

1.

2. Collections were properly accounted and safeguarded; and

3. Assels (capital/minor assets and merchandise inventory) were properly accounted and safeguarded.
Backeround

Local Government Code §351.0415 authorizes the Sheriff to operate a jail commissary for the use of the
inmates commitied to the County jail. The jail commissary must be operated in accordance with rules adopted
by tive Commission on Jail Standards. Commissioners Court may not use jail commissary proceeds to fund the
budgetary operating expenses of the county jail. Pursuant to Local Government Code §331.0415 (c), the
Sherift has exctusive control of the jail commissary funds and must use commissary proceeds only to:

I. Fund, staff, and equip a program addressing the social needs of the inmates, including an educational
or recreational program and religious or rehabilitative counseling;

2. Supply inmates with clothing, writing materials, and hygiene supplies;

3. Establish, staff. and equip the commissary operation and fund the salaries of staff responsible for
managing the inmates’ commissary accounts;

4. Fund, staff, and equip both an educational and a law library for the educational use of inmates; or

5. Fund physical plant improvements, technology. equipment. programs, services. and activities that
provide for the well-being, health, safety, and security of the inmates and the facility.

Local Government Code §351.04 15 (g) further states commissary proceeds may only be used for the purposes
described in Subsection (c). A commissioners court may not use commissary proceeds to fund the budgetary
operating expenses of a county jail.

Organizational Structure
The Jail Commissary has 11 positions: 1 Jail Commissary Supervisor, 7 Jail Commissary Clerks, |

Commissary Detention Officer, | Inmate Interventionist Specialist, and 1 Accountant. The following is a
summary of their duties:

* The Jail Commissary Supervisor is responsible for the general supervision of the Jail Commissary.
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*  The Jail Commissary Clerks are responsible for taking and delivering merchandise orders to the
inmates and the storage, control, and count of merchandise inventory. The Jail Commissary Clerks
also assist the general public with questions regarding the Jail Commissary system.

* The Commissary Detention Officer is responsible for providing corrections service during the
distribution of merchandise inventory while maintaining the safety and security of inmates and the
public.

*  The Inmate Interventionist Specialist is responsible for planning, coordinating, and overseeing the
daily activities of programs and services for the inmates.

* The Accountant is responsible for the reconciliation of the Jail Commissary and Inmate Trust Fund
bank accounts and the preparation of the related financial statements.

Jail Commissary Bank Account

Pursuant to Local Government Code §351.0415 (b)(2), the Sheriff must maintain commissary accounts
showing the amount of proceeds from the commissary operation and the amount and purpose of disbursements
made from the proceeds. The Sheriff accomplishes this responsibility by maintaining the Jail Commissary
bank account and preparing financial statements (e.g., Statement of Net Assets and Statement of Revenues,
Expenses, and Changes in Fund Net Assets). The Sheriff is required to submit these financial statements to the
County Auditor’s Office on a monthly basis, along with subsidiary ledgers and other supporting
documentation. As of December 31, 2016, the Jail Commissary bank account had cash on deposit totaling
$2,974,643.18. The Jail Commissary generated revenues totaling $1,495,992.85 and incurred expenses

totaling $1,271,767.30, resulting in net income of $224,225.55 for the year ended December 31, 2016.

Operating Procedures
The Jail Commissary operates weekdays including holidays. The Jail Commissary offers 146 merchandise

items for sale to the inmates. Merchandise items fall under the following categories: personal care (hygiene
for hands and body), hair care, snacks, beverages, candy, food items, stationery supplies, greeting cards, phone
cards. underclothes, and medication. Inmates may purchase items from the Jait Commissary by completing a
pre-printed order form. The Jail Commissary staff reviews the request against the dietary restriction and no-
privilege list and the inmate’s account batance in Odyssey, the Jail Comunissary inventory system, to determine
if sufficient funds are available to fulfill the inmate’s order request. if the inmate does not have sufficient
funds, the inmate’s order is fulfilled up to their available balance. their balance is reduced by the items
purchased and they are notified of their new balance and that their entire order was not fulfilled.

At the end of each workday, the Jail Commissary Supervisor submits the daily “Commissarv Sales™ and
“Inmate Account Journal™ reports that list the commissary deductions per inmate to a Jail Administrative
Assistant . The Administrative Assistant | issues a check from the Inmate Trust Fund (in Odyssey's Financial
Manager) bank account to the Jail Commissary bank account for the total daily sales on the “Commissary
Sales” report. The other Jail Administrative Assistant | prepares the deposit and sends a Detention Officer to
the bank to make the deposit. When the Detention Officer comes back with the validated deposit slip. a copy
of'it, along with a copy of the check and the “Inmate Account Journal™ is forwarded to the Jail Commissary
Accountant.

The Jail Commissary Supervisor checks the Ochissey inventory system every two weeks and orders
merchandise as needed. Before placing an order, the fail Commissary Supervisor prepares a requisition in
Microsoft Excel and submits the requisition to the Captain for approval. When merchandise is received, the
Jail Commissary Clerks compare the items received to the packing slip. If any discrepancies are found, the
discrepancies are noted on the packing slip and the Jail Commissary Clerks notify the Jail Comimissary
Supervisor. The Jail Commissary Supervisor verifies that the discrepancies exist and notifies the vendor. The
vendor may either send the missing merchandise or issue a credit memo. The Jail Commissary Accouniant
will only pay for the number of items actually received. Once all the merchandise is verified, the Jail
Commissary Supervisor updates the inventory in Odyssey 1o reflect the new inventory count and approves the
invoice for payment. Invoices are entered into QuickBooks by the Jail Commissary Supervisor. The original
invoice is provided to the Jail Commissary Accountant, The Jail Commissary Accountant prints the check
from QuickBooks and obtains the Sheriff’s or Division Chief’s signature of approval. Once the check has been
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approved by the Sheriff or Division Chief, the check is forwarded to the Jail Commissary Supervisor to submit
to vendor.

A physical inventory count of merchandise items is conducted on a monthly basis. The Jail Commissary
Supervisor prepares a “Hidalgo County Sheriff's Jail Commissary Inventory Adjustments Control Form
Damage/Losses” for damaged items (e.g., open or stale dated packages) and a “Hidalgo County Sheriff’s Jail
Commissary Inventory Adjustments Control Form Over/Short” for any variances found between the physical
inventory count and Odyssey. [nventory adjustments are made in Odyssey by the Jail Commissary Supervisor
and subsequently approved by the Sheriff or the Division Chief. The inventory items reported as damaged/lost
are verified by the Jail Commissary Accountant.

Sales transactions are voided when an inmate is released prior to receiving the commissary items ordered or
when an inmate is issued the incorrect commissary item. The Jail Commissary Supervisor signs and dates the
voided receipt. The voided receipt is marked *VOID™ and the reason for the void is written on the receipt.
Afier the voided receipt is approved by the Jail Commissary Supervisor, the Supervisor enters the void and the
items are automatically added into the Odyssey inventory system. A copy of the voided receipt is attached to
the daily “Commissary Sales Report.” If the inmate was released prior to receiving the commissary order, the
Administration Sergeant is notified. The Administration Sergeant ensures that a check for the balance due is
either picked up or mailed to the inmate,

Contracted Vendors

On June 30, 2014, Commissioners Court approved one-year contracts, effective August 19, 2014, with Keefe
Supply Company, R&R Distributing, and ICS Jail Supplies, Inc. for the purchase of commissary supplies
(merchandise inventory items). The contracts include a renewal option for an additional two one-year terms
under the same rates, terms, and conditions. On July 6, 2016, Commissioners Court approved the final one-
year extension as provided in the contracts. The extension effective dates are from August 19, 2016 through
August 18, 2017.

Pursuant to the contracts with Keefe Supply Company, R&R Distributing, and ICS Jail Supplies, Inc., the
County recognizes that during periods of national crisis and unstable economic conditions. unforeseen price
increases might affect costs for goods and services contracted on an annual basis. The vendors may submit a
written request for price increases to the County Purchasing Agent. Price increases are only valid for the
quarter in which they are requested and approved. Prices shall return to the original contract price at the
beginning of the following quarter, unless a vendor notifies the County in writing within 10 days of expiration
of the quarter in which the price increase is in effect. The total increase in contract price shall not exceed 25%
of the original contract price during the contract term.

On January 4, 2016, April 5, 2016, July 1, 2016, and October 1, 2016 the Purchasing Department approved
Keefe Supply Company’s request for price increases on 34 merchandise items for the quarterly periods.

On April 28, 2016, August 1, 2016, and December 1, 2016, the Purchasing Department approved R&R
Distributing request for price increases on 15 merchandise items for the quarterly periods.

Inventory Accounting Procedures

Proper accounting procedures require that the value and count of inventory items on hand agree to the value
and count of inventory items per accounting records. In addition. purchases and returns of merchandise
inventory items should be added to inventory while sales and damaged merchandise inventory items should be
reduced from inventory.

Cash Handling Guidelines
The ~Hidaigo County Cash Handling Guidelines and Procedures™ are the minimum requirements necessary for

ensuring adequate internal controls and the safeguarding of public funds. The guidelines and procedures
require that cash receipts be deposited intact on a daily basis, unless the amount collected is less than $100.00.

Pursuant to “Hidalgo County Cash Handling Guidelines and Procedures,” approval to void a sales transaction
must be obtained from the Supervisor. The Supervisor must approve each voided sales transaction by signing
and dating the voided receipt to document the responsibility for verifying that the receipt is marked “VOID" on
the face of the receipt, contains an explanation for the void, and contains the date the receipt was voided. 1fa
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new receipt is issued, the voided receipt number and the new receipt number should be cross-referenced. In
addition, computer access controls to void receipts should be limited to supervisors.

Merchandise inventory items on voided transactions should be added to the inventory system on the same day
that the transaction was voided.

Capital Asset Guide
Pursuant to generally accepted accounting principles (GAAP), adequate controls must be maintained over

capital and minor assets. In addition, the GASB 34 Manual for Texas Cities and Counties Chapter 12 states, “a
government should maintain its capital asset records in its capital asset software module. This information
should include asset identification numbers, equipment category codes, asset tag numbers, dates of acquisition,
assigned departments, purchase costs and descriptions of each asset.”

Assets (i.e., vehicles, land, buildings, machinery, equipment, computer sysiems) with a useful life greater than
one year and an acquisition cost of $1,000 or more are capitalized and subject to inventory control pursuant to
the Capital Asset Guide (the Guide) approved by Commissioners Court on October 23, 2001 and March 17,
2015. Assets with an inventory cost of $300.00 to $999.99 are also subject to inventory control.

As of December 31, 20186, the Jail Commissary minor/capital inventory report consisted of 301 assets with a
total acquisition cost of $290,162.40.

Scope and Methodology:

The scope of the audit was limited to randomly selected transactions; Jail Commissary merchandise and asset
inventory listings as of December 29, 2016; and randomly selected invoices for the period of January 1, 2016
through December 31, 2016. Our audit was not designed nor intended to be a detailed study of every relevant
internal control system, procedure, or transaction. Accordingly, the opportunities for improvement presented
in this report may not be all-inclusive of areas where improvement could be made.

in planning and performing the audit, we conducted interviews with Jail Commissary staff and reviewed
applicable statutes, regulations, contracts, rules, policies, and procedures. The following procedures were
performed:

I. Reviewed 36 judgmentally selected invoices to determine if purchases were made in compliance with
Local Government Code $351.04135 (o).

tJ

Reviewed the “Jail Commissary [nventory Adjustments Control Form Damage/Losses™: the “Jail
Commissary [nventory Adjustiments Control Form QOver/Short™: and the before and after jail
commissary inventory reports for the year ended December 31. 2016 to determine if the inventory
adjustments were made in the inventory accounting systems (Ocvssey) and if the adjustments were
approved by a supervisor,

3. Reviewed 266 randomly selected merchandise inventory items purchased to determine if the items
were added to the inventory accounting system.

4. Reviewed 48 randomly selected daily “Commissary Sales™ reports and validated deposit slips to
determine if the sales amounts on the “Commissary Sales” report agreed to the amounts deposited and
if deposits were made in a timely manner to the Jail Commissary bank account.

5. Conducted a physical count of 73 randoinly selected Jail Commissary merchandise inventory
categories o determine if the inventory quantities per the inventory accounting system agreed to the
quantities on hand.

6. Reviewed 36 randomly selected invoices that included 266 merchandise inventory items to determine
if the prices paid for the items were equal to or lower than the specified contract price.

7. Reviewed the alio Jail Commissary asset listing and judgmentally selected 47 assets for physical
identification in order to verify the accuracy and completeness of the inventory listing and to
determine whether the assets were properly tagged.

HIDALGO COUNTY DISTRICT JUDGES

LINS M. SNOLETERRY RODCLFD DELOADD 4 R "POSEY FLORES ROSE GUERRA REYHA AN R PARTIDA WARIQ E RARREZ M. NOE GONZALEZ LETICHA LOPEZ L KENQ VASQUET ISRAEL RAMON, JA RENEE & BETANCOUR
SUOGE $7UD E. JUDGE, 9300 C ADGE, tH™D.C JUNGE, 2e™0 ¢ MDGE, JymOC JDOE, 110G AOGE. DG JIOGE. HA™0.C JAOGE, O C JUDGE, 4om™ Q.G AIOUE, uyepC
OVERSEER




The Flonorable Eddie Guerra
June 22, 2017
Page 5of 7

8. Randomly selected 48 daily “Commissary Sales” reports which contained 78 voided transactions to
determine if procedures for voiding transactions were properly followed and if the merchandise
inventory items were added to the inventory system on the same day the transaction was voided.

Conclusion:

Based on the results of the audit, we have concluded that procedures were in place for ensuring that: purchases
from the Jail Commissary Account were made in compliance with Local Government Code §351.0415 (c):
inventory adjustments were made in the inventory accounting system and approved by a supervisor; and
purchases of merchandise inventory items were added to the Odyssey inventory system. However,
improvemenits could be made to the procedures in place for ensuring that: merchandise inventory is properly
accounted and safeguarded; prices paid for merchandise inventory items are equal to or lower than the
specified contract price; all assets subject to inventory control contain an asset tag; and sales transactions are
propetly voided. More specifically, the following was noted:

[.  Of the 36 judgmentally selected invoices:

* 33 invoices were for supplies (i.e., office supplies and dome cameras) and merchandise inventory
items (i.e., indigent hygiene Kits, personal care items. hair care, snacks, beverages, candy, food
iterns, stationary supplies, postal stamps, underclothes, and medication) purchased in compliance
with Local Government Code §351.0415 (c).

* | invoice was for the purchase of a generator for the jail. A legal opinion was obtained regarding
the use of Commissary funds to purchase the generator. Legal counse! opined that the use of
commissary funds to purchase the generator was in compliance with Local Government Code
§351.0415 (c).

1~

All inventory adjustments were made in the inventory accounting systems and approved by a supervisor.

[¥S]

All 266 merchandise inventory items were added to the inventory accounting system on the same day
the items were received.

4. Of the 48 randomly selected daily “Commissary Sales™ reports and validated deposit stips:

* [n 25 instances. the sales amounts listed on the “Commissary Sales” reports agreed to the amounts
deposited and deposits were made in a timely manner to the Jail Commissary bank account: and

» In 23 instances, although. the deposits were made in a timely manner to the Jail Commissary bank
account. the sales amounts listed on the “Commissary Sales™ reports did not agree to the amounts
deposited to the Jail Commissary bank account resulting in a net variance of $10.81. According
to the Sherift’s Office staff, the variances were attributed 10 rounding issues with Odyssey. The
issue was reported to Tyler Technologies; however, since the issue could not be quickly resolved,
the amount listed on the “Inmate Account Journal” was used to transfer funds from the inmate
bank account to the Commissary bank account. The amounts listed on the “Inmate Account
Journals™ agreed to the amounts deposited to the Jail Commissary bank account. Tyler
Technologies subsequently resolved the issue.

h

Of'the 73 categories of merchandise inventory items selected:

* 33 inventory items counted agreed with the quantities in the inventory accounting system.

* 40 inveniory items counted did not agree with the quantities in the inventory accounting system.
The variances ranged from -41 to 42. According to the Commissary staff, the inventory items
may have not been counted correctly by staff during the prior physical inventory count conducted
by Jail Commissary staff. Adjustments were done to correct the variances.

6. Of the 266 merchandise inventory items on the 36 randomly selected invoices:
* 250 items were purchased for a price equal to or lower than the specified contract price.
* 3 items were purchased at a higher unit price than the contracted price. This resulted in an
overpayment of $8.26.
* 13 of the items purchased were not under contract. The items were purchased from contracted

vendors.
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7.

Of the 47 Jail Commissary assets judgmentally selected for physical identification:

* 12 assets were physically located and contained an asset tag.

¢ 19 assets (convention ovens, [P Downloader, and touch button reader) were physically located;
however, they did not contain an asset tag. The assets were identified by the serial number. The
asset tags were maintained on file.

* 12 assets (kitchen carts) were physically located; however, they did not contain an asset tag. The
assets were identified by the asset description. The asset tags were maintained on file.

* 3 assets (software) were identified; however, they did not contain an asset tag. The asset tags
were maintained on file.

According to the Sheriff's Otfice staff, asset tags are not affixed to some assets (i.e., kitchen carts,
software, convention ovens, IP Downloader, and touch button reader, etc.) since the tags can easily
fall or be removed from the assets. Therefore, the asset tags are maintained on file.

8. Of the 78 voided transactions:
¢ 61 were properly voided.
s 17 were not properly voided, as follows:

o 5 did not contain a supervisor’s signature.

o 2 did not contain either commissary clerk or supervisor’s signature.

o 10 were not voided on the same date as the sale. The transactions were voided from | to 2
days late. According to staff, at times, sales items are voided since the inmates attend court
for several days and can’t be reached for delivery.

In addition, of the 78 voided transactions, merchandise items in all 78 transactions were added back to
the inventory system on the same day the transaction was voided.

Furthermore. we noted during our review that access to voiding receipts in Odyssey was not limited to
the Supervisor. According to staff, the Jail Commissary Clerks obtain “verbal™ approval from the Jail
Commissary Supervisor before voiding a transaction.

In our opinion. the issues identified during our review could be addressed by developing and implementing
formal polictes and procedures to ensure that merchandise inventory is properly accounted and safeguarded,
prices paid for merchandise inventory items are equal to or lower than the specified contract price; all assets
subject Lo inventory control contain an asset tag; and sales transactions are properly voided. Ata minimum,
procedures implemented should require that:

1.

[

Inventory control systems are in place to ensure that the merchandise inventory on hand agrees to the
inventory accounting system. At a minimum, procedures implemented should require that;
* Merchandise inventory purchases and sales entered into Odyssey are verified for accuracy: and

* A physical inventory count of all items is conducted and reconciled to inventory reports generated

through Odyssey.
Ensure that prices paid for merchandise inventory items agree to the contract price or the price
increases requested by the vendor.
All assets subject to inventory control contain an asset tag. If the asset tag cannot be affixed to the
asset, the asset tag number should be engraved to the asset.
Approval to void a sales transaction must be obtained from the Supervisor. The Supervisor must
approve each voided sales transaction by signing and dating the voided receipt to document the
responsibility for verifying that the receipt is marked “VOID" on the face of the receipt, contains an -
explanation for the void, and contains the date the receipt was voided. Ifa new receipt is issued, the
voided receipt number and the new receipt number should be cross-referenced. In addition,
coordinate with the Information Technology Department to ensure that computer access controls to
void transactions are limited to supervisors.

Please provide management responses 1o finding 3 through 8 noted in the conclusion section and the
recommendations noted above by July 30, 2016. Your prompt response will be greatly appreciated.
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If you have any questions or would like to schedule a meeting to discuss the above noted recommendations, please
call Vivian Garza, Internal Auditor I, at 318-2511 ext. 4654, Letty Chavez, Compliance Audit Supervisor, at
ext4651, Arcy B, Duran, CPA, Director of Audit, at ext. 4644, Linda Fong, First Assistant Auditor, at ext, 4668, or
me at ext. 4604,

Respectfully,

The Honorable Ramon Garcia, County Judge

The Honorable David L. Fuentes, Commissioner Precinct |

The Honorable Eduardo Cantu, Commissioner Precinct 2

The Honorable Jose M. Flores, Commissioner Precinct 3

The Honorable Joseph Palacios, Commissioner Precinct 4

Mr. Valde Guerra, County Executive Officer

Mr. Renan Ramirez. Chief Information Officer

Ms. Martha Salazar, Purchasing Agent

Mr. Brandon Wood, Executive Director, Texas Commission on Jail Standards
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buildin
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx. us/fauditor

June 20, 2017

The Honorable Ricardo Rodriguez, Jr.
Hidalgo County Criminal District Attorney
100 E. Cano, 2nd Floor

Edinburg, Texas 78539

Re: Review of the HIDTA Financial Statements
For the months of February 2017 through April 2017

Dear Mr. Rodriguez:

We conducted a limited scope review of the HIDTA H.B. 635 (Chapter 59) financial statements for the months
of February 2017 through April 2017 pursuant to Local Government Code §112.006 (b), §115.001, §115.002
(b), and §115.901. The objective of the review was to obtain limited assurance that the financial statements are
free from material misstatements.

Management is responsible for the preparation of the financial statements and for design, implementation, and
maintenance of internal control relevant to the preparation of the financial statements. Our responsibility is to
perform procedures to obtain limited assurance that financial statements are free from material misstatements.

Based on our review, the financial statements did not contain any material misstatement.
IT you have any questions, please contact Letty Chavez. Compliance Audit Supervisor, at 318-2511 ext. 46351,

Arcy B. Duran. CPA. Director of Audit, at ext. 4645, Linda Fong. First Assistant Auditor, at ext. 4668, or me
at ext. 4604.

Respectfully.

ay Eufracio, CPA
County Auditor

cc: Rosalinda Cantu, Human Resources Coordinator, District Attorney’s Office
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

June 22, 2017

The Honorable Ricardo Rodriguez, Jr., Criminal District Attomney
Hidalgo County District Attorney’s Office

100 N. Closner, 3! Floor

Edinburg, Texas 78539

Re: Review of Hot Checks Processing Fees Report and Supporting Documentation
For the Month of March 2017

Dear Mr. Rodriguez:

We conducted a limited scope review of the Hor Checks Processing Fees Report (Processing Fees Report) and
supporting documentation for the month of March 2017 pursuant 10 Local Government Code §113.002 (a) and
(b). The objective of the review was to determine if collections were properly accounted and reported.

Scope:

The scope of the review was limited to collections reported by your office on the Processing Fees Report for
the month of March 2017. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure. or transaction. Accordingly. the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objeclives of an internal control system are to provide management with reasonable, but not absolute.
assurance that assets are safeguarded against loss from unauthorized use or thefi. and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review. we reviewed applicable statutes, the Processing Fees Report. and fee
schedules. The following procedures were performed:

o Reviewed the submittal date of the Processing Fees Report to the County Auditor’s Office to determine
if the report was received within five days afier the last day of the month pursuant to Local Government
Code §114.001 (b).

o Verified the signature on the Processing Fees Report to ensure that the report was signed by an
authorized signatory as documented on the “Authorized Signatories Form.”

* _ Verified the mathematical accuracy of the Processing Fees Report by footing and cross-footing the
report.

* Verified that the sequence of receipts and checks issued per the Processing Fees Report agreed to
Odysse:'s DA Receipt Journal Report and Check Transaction Register Report. In addition, verified that
receipts and checks issued followed a sequential order.

IDALGO COUNTY DISTRICT JUDGES

LAE M SNGLETERRY RODOLFO DELG A 2 R “pogEY- FLORES ROSE OUERRA REYNA AN R PARTICA MARIO E RAMIREZ JR NOE OOMZALEZ LETHOA LOPEZ k. KENO VASGUEZ ISRAEL RAMON, JR, RENEE A (ETANCD
AEGE 3oL AL wSep JUOGE. AN DIC JUOE, XML ADGE, ™D C NCGE, e c JUDGE, Yo ADGE, 319D E. LOGE DG JUOGE. 430™DC. AOGE, dg™D 1§
CVERSEER



The Honorable Ricardo Rodnguez, Jr
June 22,2017
Page 2 of 2

* Verified collections and disbursements per the Processing Fees Report agreed to Odyssey's Hot Checks
Receipt Journal Report,

» Verified that collections received from the Community Supervision and Corrections Department were
receipted and included on the Processing Fees Report.

* Verified that the collections per the Processing Fees Report agreed to total receipts issued and the
deposits made to the Hot Check bank account.

» Verified that the processing fees per the Processing Fees Report were remitted to the County Treasurer’s
Office in a timely manner.

¢ Verified that procedures for voided receipts and checks were properly followed.

» Reviewed a random sample of receipts to ensure processing and merchant fees were properly collected
and reported as required by Code of Criminal Procedure §102.007 and Business and Commerce Code
§3.506 (b) .

¢ Reviewed a random sample of receipts to determine if court costs collected were remitted to the
applicable Justice of the Peace courts and receipted.

Conclusion:
Total collections for the month of March 2017 were $130,392.37. Based on the results of the review, we have
concluded that collections were generally properly accounted and reported.

If you have any questions. please call Ricardo Nunez, Internal Auditor [1, at 318-2511 ext. 4644, Letty Chavez.
Compliance Audit Supervisor. at ext. 4651, Arcy B. Duran. CPA, Director of Audit. at ext. 4645, Linda Fong,
First Assistant Auditor, at ext. 4668, or me at ext. 4604,

Respectfully,

v Efpfracio, CPA
Count}. Auditor

ce: Mr. Valde Guerra. County Executive Office
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Buiiding
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

(956) 318-2511

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

July 3, 2017

The Honorable Ricardo Rodriguez, Jr., Criminal District Attorney
Hidalgo County District Attorney’s Office

100 N. Closner, 3" Floor

Edinburg, Texas 78539

Re: Review of Hor Checks Processing Fees Report and Supporting Documentation
For the Month of April 2017

Dear Mr. Rodriguez:

We conducted a limited scope review of the Hot Checks Processing Fees Report (Processing Fees Report) and
supporting documentation for the month of April 2017 pursuant to Local Government Code §115.002 (a) and
(b). The objective of the review was to determine if collections were properly accounted and reported.

Scope:
The scope of the review was limited to collections reported by your office on the Processing Fees Report for

the month of April 2017. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Processing Fees Report, and fee
schedules. The following procedures were performed:

» Reviewed the submittal date of the Processing Fees Report 10 the County Auditor’s Office to determine
if the report was received within five days after the last day of the month pursuant to Local Government
Code §114.001 (b).

* Verified the signature on the Processing Fees Report to ensure that the report was signed by an
authorized signatory as documented on the “Authorized Signatories Form.”

» Verified the mathematical accuracy of the Processing Fees Report by footing and cross-footing the
report,

» Verified that the sequence of receipts and checks issued per the Processing Fees Report agreed to
Odyssey's D4 Receipt Journal Report and Check Transaction Register Report. In addition, verified that
receipts and checks issued followed a sequential order.
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The Honorable Ricardo Rodnguez, Ir.
July 3, 2017
Page 2 of 2

e Verified collections and disbursements per the Processing Fees Report agreed to Odyssey's Hot Checks
Receipt Journal Report.

e Verified that collections received from the Community Supervision and Corrections Department were
receipted and included on the Processing Fees Report.

= Verified that the collections per the Processing Fees Report agreed to total receipts issued and the
deposits made to the Hot Check bank account.

= Verified that the processing fees per the Processing Fees Report were remitted to the County Treasurer’s
Office in a timely manner.
Verified that procedures for voided receipts and checks were properly followed.
Reviewed a random sample of receipts to ensure processing and merchant fees were properly collected
and reported as required by Code of Criminal Procedure §102.007 and Business and Commerce Code
§3.506 (b} .

» Reviewed a random sample of receipts to determine if court costs collected were remitted to the
applicable Justice of the Peace courts and receipted.

Conclusion:
Total collections for the month of April 2017 were $117,554.76. Based on the results of the review, we have
concluded that collections were generally properly accounted and reported.

If you have any questions, please call Ricardo Nunez, Internal Auditor [1, at 318-2511 ext. 4644, Letty Chavez,
Compliance Audit Supervisor, at ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong,
First Assistant Auditor, at ext. 4668, or me at ext. 4604.

fracio, CPA
Auditor

cc? Mr. Valde Guerra, County Executive Office
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281 5 e c
Edinburg, Texas 78539-6243 EDINBURG, TEXAS 78539
PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

June 22, 2017

The Honorable Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector
2804 S. Business Hwy. 281

Edinburg, Texas 78339

Ref:  Review of Delinquent Tax Attorney Payment Request - April 2017
Report No. 2017-33

Dear Mr. Villarreal:

We have completed a limited scope review of the April 2017 payment request prepared by your office for
delinquent tax attorney (DTA) fees due to Linebarger, Goggan, Blair, and Sampson LLP (“LGBS”) and
related supporting documentation. The objective of the review was to determine if the payment request
was accurate and properly authorized.

The scope of our review was limited to a review of the DTA fees collected by your office on behalf of the
following entities: Hidalgo County (GHD), Road District 2 (RD2). Road District 5 (RD3), Road District 7
(RD7). Road District 11 (RD11). Road District 12 (RD12), Road District 14 (RD14), Road District 13
(RDI3). State of Texas (TEX); and the payment request prepared by your office for the month ended
April 30, 2017. The County Auditor’s Office did not review the tax accounts listed on the ~Hidalgo
County Tax Office Current Collection Report”™ and “Hidaigo County Tax Office Prior Collection Report”
that reflected a refund since LGBS stated that they would not seek reimbursement for DTA fees
previously paid to the prior DTA firm. Our review was not designed nor intended to be a detailed study of
every relevant control system, procedure, or transaction. The responsibility for sound internal controls
rests with management.

As part of our review, we reviewed the payment request, the delinquent tax attorney contract, and various
collection reports prepared by your office. The following procedures were performed:

= Verified that the payment request was signed and included a certification by the Hidalgo County Tax
Assessor/Collector that the “payment represents 15% of the delinquent taxes and penalty and interest
collections for the month of April 2017.”

¢ Reviewed the “Hidalgo County Tax Office Current Collection Report™ and “Hidalgo County Tax
Office Prior Collection Report” to determine if the DTA fees were collected at the 15% rate
specified in the contract.

* Reviewed the “Hidalgo County Tax Office Current Collection Report” and “Hidalgo County Tax
Office Prior Collection Report” to determine if the total amount of DTA fees collected agreed to the
amount transferred to the Hidalgo County Treasurer’s Office.
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The Honorable Pablo Villarreal, Jr., RTA
June 22,2017
Page 2ol 2

The results of our review revealed that the payment request was generally accurate and properly
authorized. More specifically, the following was noted:

¢ The payment request was signed and included a certification by the Hidalgo County Tax
Assessor/Collector that the “payment represents 15% of the delinquent taxes and penalty and
interest collections for the month of April 2017.”

* Although DTA fees for 246 tax accounts were not collected at the 15% rate specified in the
contract; we concluded that the differences in rates were attributed to tax deferrals (226 tax
accounts) and small amounts collected (20 tax accounts) (see Exhibit A). The small amounts
collected on the 20 tax accounts resulted in a net overage of $0.10.

We will proceed to process the April 2017 DTA payment request in the amount of $109,791.39 to LGBS.

If you have any questions, please feel free to call Letty Chavez, Compliance Audit Supervisor, at 318-
251 ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor
at ext. 4668, or me at ext. 4604,

Respectfully,

Ray Fufracio, CPA
Hid#lgo County Auditor

Enclosures

cc:  Ms. Lucy Canales, Linebarger Goggan Blair & Sampson, LLP
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgao County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

iznasae-

June 22,2017

The Honorable Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector
2804 S. Business Hwy. 281

Edinburg, Texas 78539

Ref:  Review of Delinquent Tax Attorney Payment Request - May 2017
Report No. 2017-34

Dear Mr. Villarreal:

We have completed a limited scope review of the May 2017 payment request prepared by your office for
delinquent tax attorney (DTA) fees due to Linebarger, Goggan, Blair, and Sampson LLP (*LGBS”) and
related supporting documentation. The objective of the review was to determine if the payment request
was accurate and properly authorized.

The scope of our review was limited to a review of the DTA fees collected by your office on behalf of the
following entities: Hidalgo County (GHD), Road District 2 (RD2), Road District 5 (RD3). Road District 7
{RD7), Road District 11 (RD11), Road District 12 (RD12), Road District 14 (RD14), Road District 15
(RD15). State of Texas (TEX); and the payment request prepared by your oftice for the month ended
April 30, 2017. The County Auditor’s Office did not review the tax accounts listed on the “Hidalgo
County Tax Office Current Collection Report” and ~“Hidalgo County Tax Office Prior Collection Report™
that reflected a refund since LGBS stated that they would not seek reimbursement for DTA fees
previously paid to the prior DTA firm. Our review was not designed nor intended to be a detailed study of
every relevant control system, procedure, or transaction. The responsibility for sound internal controls
rests with management.

As part of our review, we reviewed the payment request, the delinquent tax attorney contract, and various
collection reports prepared by your office. The following procedures were performed:

*» Verified that the payment request was signed and included a certification by the Hidalgo County Tax
Assessor/Collector that the “payment represents 15% of the delinquent taxes and penalty and interest
collections for the month of May 2017.”

* Reviewed the “Hidalgo County Tax Office Current Collection Report” and ~Hidalgo County Tax
Office Prior Collection Report™ to determine if the DTA fees were collected at the 15% rate
specified in the contract.

¢ Reviewed the “Hidalge County Tax Office Current Collection Report™ and “*Hidalgo County Tax
Office Prior Collection Report” to determine if the total amount of DTA fees collected agreed to the
amount transferred to the Hidalgo County Treasurer's Office.
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The Honorable Pablo Vilkarreal, Ir, RTA
June 22,2017
Page 2 of 2

The results of our review revealed that the payment request was generally accurate and properly
authorized. More specifically, the following was noted:

e The payment request was signed and included a certification by the Hidalgo County Tax
Assessor/Collector that the “payment represents 15% of the delinquent taxes and penalty and
interest collections for the month of May 2017.”

+ Aithough DTA fees for 222 tax accounts were not collected at the 15% rate specified in the
contract; we concluded that the differences in rates were attributed to tax deferrals (221 tax
accounts) and small amount collected (I tax account) (see Exhibit A). The small amount collected
on the tax account resulted in a net overage of $0.01.

We will proceed to process the May 2017 DTA payment request in the amount of $106,738.49 to LGBS.

If you have any questions, please feel free to call Letty Chavez, Compliance Audit Supervisor, at 318-
2511 ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor
at ext. 4668, or me at ext, 4604,

Respectfully,

Ray/Eufracio, CPA
Hiflalgo County Auditor

Enclosures

cc: Ms. Lucy Canales, Linebarger Goggan Blair & Sampson, LLP

HIDALGO COUNTY DISTRICT JUDGES

LUS M. SINGLETERRY RODOLFO DELOADD J. AL "BOBBY" FLCAES ROSE QUERRAA RETNA JUAN R, PARTIDA MARIO € PAMIREZ. JR. WOE DONZALEZ LETIQA LOPEZ L KENQ VASQUEZ ISRAEL RAMON.JR  REKEE Al BETANCOUR

AOGE, PO L. JOGE. W0 C JUDGE, 1™ D C JUOGE, 2061 41C. RIGE. 20 C JUDGE, e DC JUOQE. ™D C RIDOE. M9=DC AKCE, 1™ 0. MDGE, 43amb T JUDGE, ™D ¢
CVERSEER




