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Evaluation of the Executive Director

As the governing body of the Hidalgo County Community Service Agency, the Court is charged 
with overseeing the work of the Executive Director and insuring the operational efficiency and 
effectiveness of the department.  The Court recognizes the importance of periodic evaluations of 
the Director with respect to agency objectives and standards.  For this reason, the Court through 
the office of the Chief Administrator conducts semi-annual (twice per year) reviews of the 
Executive Director.  The written reviews become part of the Executive Director’s permanent 
employee file.  In addition, the reviews are presented to the department liaison as designated by 
the Hidalgo County Commissioners Court.   


