COUNTY

COUNTY AUDITOR'S OFFICE

Hidalgo County Administration Bulld},
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hi auditor

November 14, 2017

The Honorable Ramon Garcia
Hidalgo County Judge

302 W. University Drive
Edinburg, Texas 78539

Dear Judge Garcia:

Pursuant to Local Government Code Section 14.044, we are submitting for your review the following monthly

reports;
Department Fees/Costs Description

Ms. Angie Chapa, Law Librarian 5 1,305.75 | August 2017 Monthly Report
Ms. Angie Chapa, Law Librarian ¥ 1,118.50 | September 2017 Monthly Report
Mr, Homero Garza, Fire Marshal b 11,014.00 | August 2017 Monthly Report
Mr. Eduardo Olivarez, Chief Administrator Officer
Hidalgo County Health and Human Services Department $ 16,860.00 | August 2017 Monthly Report
The Hon. Celestino Avila Jr. Constable Precinct No. | b 7,598.00 | August 2017 Monthly Report
The Hon. Celestino Avila Jr. Constable Precinct No. | 5 £,900.00 | September 2017 Monthly Report
The Hon. Martin Cantu, Constable Precinct No. 2 5 6.517.50 | August 2017 Monthly Report
The Hon. Lazaro Gallardo, Constable Precinct No. 3 3 8,579.00 | Aungust 2017 Monthly Report
The Hon. Atanacio Gaitan Jr, Constable Precinct No, 4 5 28,626.00 | August 2017 Monthly Report
Mr. T.). Arredondo, Directar of Planning $ 23,400.00 | August 2017 Monthly Report

July 2017 Monthly Report/
The Hon, David L. Fuentes, Commissioner Precinct No. 1 b 26.225.00 | Sanitation Program

August 2017 Monthly Report/
The Hon. David L. Fuentes, Commissioner Precinct No. | ¥ 30,150.00 | Sanitation Program

August 2017 Monthly Report/
The Hon. Eduarde Cantu, Commissioner Precinct No. 2 § $.900.00 [ Sanitation Program

August 2017 Monthly Report/
The Hon. Jose M. Flores, Commissioner Precinct No. 3 $ 396.00 | Anzalduas Park

September 2017 Monthly Report/
The Hon. Jose M. Flores, Commissioner Precinct Na. 3 p 1,272.00 | Anzalduas Park

August 2017 Monthly Report/
The Hon. Joseph Palacios, Commissioner Precinct No. 4 b 38,800.00 | Sanitation Program

Pursuant to Local Government Code Section 115.0035 (c), we are submitting for your review the following monthly

letters:
Department Description

e Review of Monthly Fees Report and Supporting
Ms. Angie Chapa, Law Librarian Documentation for the months of Aug. and Sept. 2017

IS O AU Review of Monthly Fees Report and Supporting
"Mt Homero Garz4, Fire Marshal Documentation for the month of August 2017
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Mr. Eduardo Olivarez, Chief Administrator Officer
Hidalge County Health and Human Services Department

Review of the Environmental Health Division Monthly Fees
Report for the month of August 2017

The Hon. Celestino Avila Jr. Constable Precinct No. |

Review of the Monthly Fees Report and Supporting
Documentation for the months of Aug. and Sept, 2017

The Hon. Martin Cantu, Constable Precinct No, 2

Review of Monthly Fees Report and Supporting
Documentation for the month of August 2017

The Hon. Lazaro Gallardo, Constable Precinct No. 3

Review of Monthly Fees Report and Supporting
Documentation for the Month of August 2017

The Hon. Atanacio Gaitan Jr, Constable Precinct No. 4

Review of Monthly Fees Report and Supporting
Documentation for the month of August 2017

Mr. T.). Arredondo, Director of Planning

Review of the Planning Department’s Monthly Fees Report
for the month of August 2017

The Hon. David L. Fuentes, Commissioner Precinct No. |

Review of the Precinct | Sanitation Program Monthly Fees
Report and Supporting Documentation for the months of
July and August 2017

The Hon. Eduardo Cantu, Commissioner Precinct No. 2

Review of the Precinct 2 Sanitation Program Monthly Fees
Report and Supporting Documentation for the month of
August 2017

The Hon. Jose M. Flores, Commissioner Precinct No, 3

Review of Anzalduas Park Monthly Fee Reports and
Supporting Documentation for the months of August and
September 2017

The Hon. Joseph Palacios, Commissioner Precinct No. 4

Review of the Precinct 4 Sanitation Program Monthly Fees
Report and Supporting Documentation for the month of
August 2017

The Hon. Gilberto Saenz, Justice of the Peace Pet. 1 P |

Review of Monthly Fines and Fees Report and Supporting
Documentation for the month of July 2017

The Hon. Jesus E. Morales, Justice of the Peace Pct. | PL. 2

Review of Monthly Fines and Fees Report and Supporting
Documentation for the month of July 2017

The Hon. Bobby Contreras, Justice of the Peace Pct. 2 P1 |

Review of Monthly Fines and Fees Report and Supporting
Documentation for the month of July 2017

The Hon. Jaime ). Munoz, Justice of the Peace Pet. 2 P12

Review of Monthly Fines and Fees Report and Supporting
Documentation for the month of July 2017

The Hon. Luis Garza, Justice of the Peace Pct. 3 PH 1

Review of Monthly Fines and Fees Report and Supporting
Documentation for the month of July 2017

The Hon. Marcos Ochoa, Justice of the Peace Pct. 3 P12

Review of Monthly Fines and Fees Repart and Supporting
Documentation for the month of July 2017

The Hon. Charlie Espinoza, Justice of the Peace Pct. 4 P1, |

Review of Monthly Fines and Fees Report and Supporting
Documentation for the month of July 2017

The Hon. Homero A. Jasso, Justice of the Peace Pct. 4 PL. 2

Review of Monthly Fines and Fees Report and Supporting
Documentation for the month of July 2017

The Hen. Laura Hinojosa, Hidalgo County District Clerk

Review of Monthly Fines and Fees Report and Supporting
Documentation for the month of July 2017

The Hon. Ricardo Rodriguez, Jr., Criminal District Attorney

Review of the H.B. 65 Financial Statements for the months
ended June 30, 2017 through August 31, 2017

The Hon. Pablo Villarreal, Ir., RTA
Hidalgo County Tax Assessor/Collector

Review of Delinquent Tax Attorney Payment Request ~
August 2017 Report No. 2017-51

The Hon, Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

Review of Delinquent Tax Attorney Payment Request —
September 2017 Report No. 2017-59

Mr. Luciano Ozuna Jr.. City Manager, City of Alamo

Tax Increment Reinvestment Zone No. 1, Alamo, Texas
Report No., 2017-62

T, T.J. Arredondo, Director of Planning

Weslaco Office Cash Count Report No. 2017-47

‘The Hon. David L. Fuentes, Commissioner Precinct No. |

Weslaco Sanitation Cash Count Report No. 2017-30

The Hon. Jose: M. Flores, Commissioner Precinct No. 3

Anzalduas Park Cash Count Report No, 2017-52

Investigation Fund Cash Count Report No. 2017-53

The Hoi, Eddie Guerra, Hidalzo County Sheriff
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The Hon. Eddie Guerra, Hidalgo County Sheriff Regular Trust Cash Count Report No. 2017-36

The Hon. Eddie Guerra, Hidalgo County Sheriff Sheriff’s Fee Cash Count Report No, 2017-57

Mr. Eduardo Olivarez, Chief Administrator Officer Environmental Health Division — On-Site Sewage Facilities

Hidalgo County Health and Human Services Department Cash Count Audit No. 2017-60

Mr. Eduardo Olivarez, Chief Administrator Officer Environmental Health Division-Restaurant Health Permit

Hidalgo County Health and Human Services Department Cash Count Audit No, 2017-61

The Hon. Pablo Villarreal, Ir., RTA Alamo Motor Vehicle Substation Cash Count Report No,

Hidalgo County Tax Assessor/Collector 2017-529

Mr. Arnold K. Patrick, Director Community Supervision

and Corrections Department Cash Count Report No, 2017-553

The Hon. Pablo Villarreal, Jr., RTA

Hidalgo County Tax Assessor/Collector Weslaco Tax Office Cash Count Audit No. 2017-557

The Hon. Pablo Villarreal, Jr., RTA

Hidalgo County Tax Assessor/Collector Alamo Tax Office Cash Count Report No. 2017-559

The Hon. Pablo Villarreal, Ir., RTA

Hidalgo County Tax Assessor/Collector Mission Tax Office Cash Count Audit No. 2017-561
spectfully,

LT

i  Ray Eufracio, CPA
’ Hidalgo County Auditor

Attachments

HIDALGO COUNTY BISTRICT JUDGES

LUIS M. GINGLEYEARY - ROMRIFD DELGADD LR, ~BoBEY- FLORES ROSE GUERTA REYHA JUAN R PARTIDA MERIO E. RAMIREZ, JR. HOE GOMZALEY EETICIA LOPEZ L. KENO VASQUEZ ISRAEL RAMON, SR RENER R BETANCOURT
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HIDALGO COUNTY LAW LIBRARY N }‘ﬁ/?
MONTHLY FEES REPORT ! {;
FOR THE MONTH ENDED August 31, 2017
PART I: SUMMARY OF MONTHLY COLLECTIONS _
A B C | D E F ¢ 1 H [
Law Library Receipt # COUNTY TREASURER
Receipt Sequence Total Receipt Receipt | Receipt OVER/
Data BEG # END # Collected Amount No. Date {SHORT)

1| 1-Aug-17 60549 & 60554 £ S 42625]% 4 26.25 |5 213305 08/02/17 -

21 2-Aug-17 60555 A 60558 ¥ | $A_ 36.25| 4 36.25 | & 213422| 08/04117 .

3l 3-Aug-17 80559 -4 60561+ | $¢ 51.00| <42 51.00 |4 213423| 08104117 -

4 4-Aug-17 60562 .2 60568 & | $.% 2450 4 24.50 | < 213545] 08/09/17 .

5| 5-Aug-17 0 0 S - ) ) -

8| 6-Aug-17 0 0 $ - ,

7| 7-Aug-17 50569 .~ 60576 & | $ £.87.25| - 87.25 | “+213546| 08/09M17 -

8li B-Aug-17 80577 60580 ¢ | $...79.00 ] ¢ 79.00 | . 213547] 08/09/17 .

8l 9-Aug-17 60581 60586, | $2.36.75) U 36.75 | 4 213642 08/11/17 .

10] 10-Aug-17 60587 . 60594 © | $...78.75 v 78.75 |5 213643 08M1/47 -

11 11-Aug7 60595 - 605975 | $~.26.75] L 26.75 | .(213718| 081517 .

12| 12-8uga7 g 0 $ - ) .

13 13-Aug-17 0 0 $ - -

14f] 14-Aug17 50598 < 60604 . | S$4 52.25| X 52.25 | 4 213720} 08/15/17 -

18] 15.aug7 §0605 ~ goe0s.y |5 8675 Y. 86.75 | £ 213873] vsranz .

18] 15-Aug17 §0610 < 60616 ¥ | $. 68.00| £ &8.00| < 213877] 08/18/17 .

17| 17-a0g17] QLY T A 60622 4 | $> 45.25| x 4525 | “-213872| 08/118/17 .

18| 18-Aug-17 §0623 60628 & | $°\ 46.50 A 4B.50 [ £ 214077 08/24M7 -

18 15-Aug-17 0 0 3 - v -

20 zc-Auga7 0 Y S - -

21} 21-Aug-17 50629 A 60633 L | s% 66.00] £ 66.00 1.2 214078 0824117 -

221 22.8ug17 60634 - 60640 L | $5 59,50 4 59.50 |4 214079) 08/24/17 -

23] zaAugr 60641 & 60844 ¥ | 5. 21.50 L2150 14 2141117 0BI24/17 -

24l 2a.puga7 60645 = s0650 .k | i 30.25 | 4 30.25 | 214170] o08/25117 .

25|l 25-Aug-17 60651 . 60653 - | $ 32,50 | < 32.50 |4 214205] 08/29/17 -

26| 28-Aug7 0 0 $ - ‘ -

T z7-Aug1? 0 0 $ “ - /\
28 28.Aug17 60654 ~ 60660 « | & 62.75] & 62.75 | <4 214203| o08/29M17 - S
20| 29-Aug-17 60661 - 60668 v | $% 71.50 | <L 71.50 | & 214273 08/30/17 . :\
30|l 30-Aug-17 60669 - 60679 ¥ | §% 147.25 | < 147.25 | “1214314] 08/31/17 - o E“'\“‘

- - - - [ E A ]
31| 31-Aug-17 60680 .- 50689 . |.5 69.26| . 69.251) 214357] 08/01/17 - SIS
TOTAL RECEIPTS AND FUNDS COLLEGTED  1,305.75 3{ (ED 0.00 ‘ﬁ_\-
LESS: REIMBURSEMENTS 0.00 FOR RECEIPT #(s): E A
TOTAL REVENUE COLLECTIONS _ 1.305.75 < e o
——1 | = 2

|PART 1i: SUMMARY OF YEARLY COLLECTIONS: oo B ﬁf_{:m
January $  1,266.00 July $ 1.029.75 g = >,§£«
February $  1,333.00 August § 1,305.75 _;i\, E g M
March % 1,499.50 September % - Yl
Aptil $  1,250.00 October g - ok
May $ 1,543.25 November $ - 53 o
June S 1,241.25 December _$ - - . = &
(1) Subtotal  §  8,136.00 (2) Subtotal § 2,335.50 Total (1+2) § 1047150 ~ f%é

s 0
THIS REPORT HAS BEEN PERSONALLY PREPARED & REVIEWED BY ME & I CERTIFY IT TO BE TRUE & CORRECT

TO THE BEST OF MY KNOWLEDGE.

‘ .
A\
LAW ua%m{u OF HIDALGH COUNTY, TX

£

This report 1s due in the Office of the County Auditor before the (3th) workday ol the following month
COUNTY ALDITOR'S FORM: RE- CLL-00]

REVISED: 20



HIDALGO COUNTY LAW LIBRARY ;
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MONTHLY FEES REPORT e
FOR THE MONTH ENDED September 30, 2017 )3 +
PARTI& SUMMARY OF MONTHLY COLLECTIO“{VS _
A B C | 3] E F [ G [ H ]
Law Library Receipt # COUNTY TREASURER
Receipt Sequence Total Receipt Receipt | Receipt OVER/
Date BEG # END # Caollected Amount No, Date {SHORT)

1)l 1-Sep-17 60690 & | & 60BI5 $<.58.25 |$ A58.25| 214498| 09/06/17 -
2l 2-Sep-17 0 0 5 - -

3Y 3-Sep-17 -

4il 4-Sep-17 Holiday 0 $ - -

5|l 5-Sep-17 60696 & | 4 60702 $ £52.00 L5200 | 214499} 09/06/17 -

6|l &-Sep-17 60703 4.1 ~ 60708 § .+ 48.00 % 48.00 | 2146041 09/08/17 -

7(| 7-Sep-17 60710 A~ A60713 $.4.38.25 & 39,25 214806] 09/08M7 -

8 8-Sep-17 g0714 A X60719 $ 25 31.50 i 301 214789| 0911317 -

ol 9-Sep-17 0 0 $ - .
10| 10-Sep-17 g [ $ - -
11l 11-8ep17 60720 A | -60726 $ 4 54,00 % 5400 | 214790 09M13M17 -
120l 12-5ep-17 60727 « | ¥ 60732 $4 5825 F ~ 5B.25|  214791) 0911317 -
134 13-Sep-17 60733 A 4 040739 5 41.75 = 4175 214881 09/15/17 .
14} 14-Sep-17 60739 - | £ 60745 s448.00] 4 4800 214882] 09/15M7 -
15] 15-8ep-17 50746 = | £ 60753 $-496.26| . 96.25 215062 09724117 -
18] 15-Sep-17 0 0 3 - -
17| 17-Sep7 0 5 - -
18] 18-Sep-17 60754 A £60764 $4 8050 & 8050 215063| 09/21M17 -
19 19-8ep17 60765 ~ | & 60776 $4110.25 | £ 110.25 | 215084] 09/21/17 -
20| 20-5ep-17 860777 4~ | ¥ 60784 s: 5325 & 5325 215065) 09/21/17 -
21| 21-8epa7 60785 & | X 60788 S, 2650] % 28.50| 215134] osr22147 -
22 22-5ep-17 §0789 + | * 60795 $% §5.25] ~ 65.25| 215208 09/26M17 el .
23| 23-8ep17 0 0 5 . =
24l 24-Sep17 0 .0 $ - = -g
25 25-%ep1? 60796 - | + 60802 $ L 58,25 % 58,25 2165209 09/26/17 — .o
26| 26-Sep17 §0803 &+ | . 60808 $A 67.50 » B7.50 215319 09/28/17 L.
27|| 27-5ep17 60809 | - 60810 st 13.00] = 13.00| 215321) o09/2817 U
28| 28.8ep17 60811 A 4 60818 §i35751 > 35750 215455] 10/03M7 -y =
29| 28-Sep-17 60819 > 4 60B27 stg100] = 81.00! 215488] 10/03/17 - X
30| s0.seps7 0 0 § L . =
31 1-Ceta7? 2 0 3 - D
TOTAL RECEIPTS AND FUNDS COLLECTED 1,118.50 }.;,, N ,}/ <1 0.00

LESS: REIMBURSEMENTS 0.00 FOR RECElPT\i?té)’:L
TOTAL REVENUE COLLECTIONS  1,118.50 A

[PART I: SUMMARY OF YEARLY COLLECTIONS: ) e mm enNTY AUDITO
Janua 1,269.00 Jul 1,029.75 PR LA '
February g 1,333.00 August 2 1,305.75 APPROVEL ggi @g —Q
March S 149950 Septemver § 1118504 ~ DATE. Wl

April 5 1,250.00 Ociober 3 -

May 3 1,543.25 November § -

June 5 124125 December § -

{1) Subtotaf $  8,136.00 (2} Subtotal $ 3,454.00 Total (1+2) § 11.590.00{4

e -

THIS REPORT HAS BEEN PERSONALLY PREPARED & REVIEWED BY ME & I

TO THE BEST OF MY KNOWLEDGE.

Qudu’)( ool

LAW LIBRARIAN OF HIDALGOICOUNTY, TX

This report is due in the Cffice of the County Auditor before the (5th) workday of the fellowing month
COUNTY AUDTTOR'S FORM. RE- CLL-00?

REVISED:

214

7
CERTIFY IT TO BE TRUE & CORRECT
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HIDALGO COUNTY FIRE MARSHAL MONTHLY REPORT
FOR THE MONTH OF AUGUST Q{rﬂ/

a1 | &
APPLICANT RECEIPT] CashjCheck] MO TYPE OF TREASURER
DATE NAME NUMBER SERVICE RECEIPT
08/01/17 VICENTE TREVINO 161 623\ X'f BURN PERMIT‘{' 213365 A\ §25.004.
08/01/17 PROCORO CARRIZAL 16163 4| X BURN PERMIT 4. 213365 J, 525.004'
08/01/17 ROEL RIOS 161644 X"/ BURN PERMIT.4 213365 J, $25.DO{;
08/01/17 JUAN SILVA If3I65_5t X/ BURN PERMIT -4 213363 4 S?.S.OU“E
08/02/17 VIRGINIA ROMERO 161664 X‘/ BUSINESS OCCUPANCY 213366 & 575.004:
08/02/17 NANCY CORTEZ 161674 X"/ BUSINESS OCCUPANC}{’S 213366 % $75.004
08/02/17 ALFONSO CASTRO 16 1684 xXv BUSINESS OCCUPANC};{ 213366 L $75.[)Q4
08/02/17 PIEDRO DE LUNA 16169,5‘ X BUSINESS OCCUI’ANC‘i 213366‘& $75.004
- COMMERCIAL
ol RT RIF T4 y A 2
Q8/02/17 DAGOBERTO TREVING I6]704 X BURN PERMIT _133(:6};“ 5100.004{‘.
08/02/17 GONZALO OYERVIDES 1617 14 X/ BUSINESS OCCUPANCl 213366-5'\- $75.004
A\
0802117 JULIO LOPLEZ 161724 X ! BUSINESS OCCUPANC‘}: 213366 A 375.004
08/02/17 JULIO L.OPEZ 161 73;\ X+ BUSINESS OCCU]’ANC\; 213366‘%‘ 575.004
11»
08:02/17 DORA ESPINOZA 16174,{. X BUSINESS OCCUPANCX 2133664 $75.00‘4
SAFEGUARD S FIRE ALARM .
b - 2
08/02747 MAYRA LOPEZ EGl?S.JS( X SYSTEM PERMIT % 213386 ‘\" $]00'004-
08/02/17 JOSE GONZALEZ 16E76A— XV BUSINESS OCCUPANC)&’ 21 3366,.3’\. $75.0&L
8/02/17 MIGDALIA RODRIGUEZ 1617m Xf BUSINESS OCCUPAN&Y 213366 :.\_ $75.0Q{
08/02/17 ABIEL & ADOLFO SOLIS 161 784‘ XY BUILDING PERMITA 2!3366:3, $200'00‘4r
08/02/17 ESMERALDA ARIZMENDI 16E794 X/ BUSINESS OCCUPANSY 213366 ,r‘_ $75.00%
08/02/17 PATRICIA DIAZ 16180,_1\* X"" BURN PERMIT X 2!3366.\; 525.00{
FIRE SYSTEMS OF TEXAS ' / SPRINKLER SYSTEM
2 v 2
08102717 TIMOTIIY LYCHOPEN 1618175 x PERMIT 213366 IY' $150.004
08/02/17 ARMINDA GARZA IGIB‘_’A X/ BUSINESS OCCUPANQY 213366 h. 575.0-84'
Page 1 y\\



08/02/17 D\;:Il{guc’é;yx 161834 X+ “IS”:ELN?’P?QI“ 4 213366, | $100.00
08/02/17 STRIPLS LLC 161844 x* BUSINESS OCCUPANCY | 213366, | $75.00,
08/02/17 MARIA GARCIA 16185 ;| X+ BURN PERMIT 2133664 | $25.004
08/02:17 JAIME VELIZ 16186, | X BURN PERMIT: 213366 4 | $25.004
08/02/17 | SMITH SECURITY GROUP | 161875 X7 S;:?:SIH\EQ;H A1 2ime6 4| 5100007
08/02/17 JULIAN SILVA 111 161884] X/ BUSINESS OCCUPANCY | 213366 $75.00
- . <3
08/02/17 MIGUEL VICENCIO 16189 | X BUSINESS OCCUPANCY | 213366 &} §75.00
08/03/17 THOMAS GREEN 16190.4] X7 BURNPERMIT & | 2134654 $25.00%
08/03/17 ROEL RIOS 161914 | X7 BURN PERMIT - 2134654 | 525004
08/03/17 PATRICIA LINTON 161924] X7 Egg{:{;ﬁgg; 4 | 213465 ¢ | 100004
08/04/17 SUMER NEUHAUS 16193 4 X/ BURN PERMIT .2 213466 4 | $25.067
08/04/17 PERLA HINOJOSA 161944 | XV BURN PERMIT s | 2134668 | $25.00
08/04/17 VOID 161955 [vor Vom| ¥ VoI 4 230664 | VoI ¢
08/07/17 | MARIA D, HERNANDEZ | 16196%] X BURN PERMIT { 2036224, | $25.004
08/07/17 TERESO MURANO 161974 x7 BURN PERMIT 203622 3| $25.004
08/07/17 ZACK KRIFGER 161984] %V BURN PERMIT 213622 | $25.00¢
080717 | REYNALDOMARTINEZ | 161994 | X BURN PERMIT 4 2136224 | $25.00
08:07/17 HECTOR TELLEZ 162005 | X BURN PERMITL 213622 4| s235.00%
08/08/17 MARIA VENECIA 162014 X7 BURN PERMIT 4 | 2136231 | $25.004
08/08/17 LILIA ELIZONDO 162024 | X BURN PERMIT 2. 213623 4| $25.00%
08/08/17 OLYMPIA LUNA 162034] X¥ BURN PERMIT 2136234 | s25.007
080817 | ROSAELIA GONZALEZ | 162045 X7 BURN PERMIT -4 213623 A $2500
08/08/17 JUAN GONZALEZ 162054 X BURN PERMIT & 213623 L] s25.00%
08/08/17 | JACQUELINE ACEVEDO | 16206%| X7 BURN PERMIT 213623 | s2s.00
Page 2 \A \ {«1




08/08/17 ARTEMIO RAMIREZ i62{]7_.{i_ X BURN i’ERl\ﬂT,‘i 213623 *f 525.061‘{:
08708717 JESUS PERRET 362{}8% X+ BURN PERMIT A 313623 4 525.()0“5
_ B L
08/408/17 MARTIN GARCIA 162094 X7 BURN PERMIEA 2136237 $235.00
08/08/17 RODOLFO SANCHEZ 16210% x/ COMMERCIAL 213623 < | 510000
’ ” ’ - e BURN PERMIT = =ia0e ’
<4
0809/17 BLAS MANRIQULZ e2ilsf X BUSINESS OCCUPANCE\ 213624 5 $73.00°
T \ i
0809717 JOSE LLOPEZ 162124 X RBUSINESS OCCUPANCY, 213624 i 375'{}0{1
(8709717 MARTHA ESPINGZA 16213 4 X/ BUSINESS OCCUI’ANCI 21 3634;& §75.00 4
08/09/17 RUBEN MORENO 16214 X Xf BURN PERMITA. 2 136245* $25.00 #
08/09/17 RITA PERA 162154] X7 BURN PERMIT 203624 4 | $25.00F
i | ] A £
08/0917 ROSA DAVILA 1621641 X BURN PERMIT 4 213624 £23.00
08/09/17 PSMERALDA GONZALEZ ip217 L X BURN PERMIT ”& 213624 :3; $23.60
s . »g
08/09/17 GERARDO CARDENAS 16218 4, X’ BURN PERMIT 4 213624 L‘%{ $25.00
) , COMMERCIAL & £
G/ 310 FIERIN/ Iy1G7 i Ly ) 2. g ]
08:89/17 FEDRO THERINA 16219 & X BURN PERMIT 136 4& S100.00
08/09/17 JESUS JOSE CORRAL 16220 4| x¥ BUSINESS OCCUPANCY | 213624 A | $75.007
e
7 K , . 2
0809717 G.A. CANTU ](}32}1_‘4‘ X BURN PERMIT & 213624 & $23.00
jﬂ (g
08/09:17 ELSA ALEIO 1622241 X7 BUSINESS OCCUI’ANC’.}; 213624 }i, §75.060
, X
0809717 BENITO HERNANDEZ 1622341 XA BURN PERMITA. 213624 % £23.00
N8/09/17 BILL BAKER 162243‘_1 Xj BURN PERMIT A 213624 -&; 335.0{}‘%
(8709/17 GILBERTO RAMIREZ ]62255%;; X 7 BUR}:E,Z[-:}RE\{] ! 713624 & £350.06+
AL A
0809717 ROSA BANLGAS 16226+] X BURN PERMIT <3 213624 = $£25.00
; 4 MMERC . g
" OCADIATREV A COMMERCIAL rags
08/10/17 | LEOCADIA TREVIRO 16227 X BURN PERMIT 213625 4| $10000
N ! N - o )
0B/10/17 JOSE B. RANGEL 1622841 X¥ BURN PERMIT £ 213623 $25.00
£ x
0811717 GILBERTO SALINAS 16”’29‘% X BURN PERMIT = 213807 §23.00%
08/11717 BRIGIDO MARMOLEIO 1673{)*’}’: X ’ BURN PERMIT <& 2133(}7‘&"” 525.00&
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08/11/17 REYES TREIO 162314] X7 BURN PERMIT 213807 4] $25.00
- ‘*t £
e - S COPY OF INVESTIGATION o ke
08/11/17 CESAR GONZALEZ 162324] X ceonr o] 213807 4| s25.00
08/11/17 WILLIAM SNIDER 162334] X+ BURN PERMI T 2138074 | $25.00
08/11/17 | CYNTHIARODRIGUEZ | 16234 x/ BURN PERMIT <4 2138078 | $25.004
08/11/17 PEDRO ESPINOSA 162354] X7 BURN PERMIT -, 2138077 $25.004
08/11/17 EDELMIRO FLORES 16236 4 X7 BURN PERMIT 4, 213807 L] $25.004
08/11/17 JANIE ALANIZ 162375 | XV BURN PERMIT 4 213807 $25.00%
08/14/17 JOSE DELGADILLO 162384 | X/ DUPLICATE PERMIT, | 213808 |  $5.00
08/14/17 LETICIA VENEGAS 162394} X~ BURN PERMIT 213808 4| $25.00
08/14/17 ROY LUNA 162404 X/ BURN PERMIT 213808 4 | $25.00
ey A ot Bl N R &
08113117 JUAN HERNANDEZ, 162414 XV BURN PERMIT 4 213809 &1 25,00
08115717 LUIS REYES iIf 162424 X/ BURN PERMIT .4 2138094 | $25.00
08/15/17 | UVALDO VILLARREAL | 162434} X/ BURN PERMIT A, 213809 A | $25.00
08715717 GILBERT GALINDO 162444] X7 BURN PERMIT-A, 2300 4] 2500
08/16/17 CONNIE GARZA 16245%] x¥ BUSINESS OCCUPANCY, | 213810 A 57500,
08/1617 | JUAN ALHERNANDEZ | 162464 X< BUSINESS OCCUPANCY | 2138104 | §75.004
08/16/17 | JUAN A HERNANDEZ | 162474 x/ BUSINESS OCCUPANCY, | 213810 | $75.005
-
08/16/17 NOE HERNANDEZ 162484] X7 BUILDING PERMIT | 213810 % | $200.00
08/16/17 | JESUS M.CERVANTES | 16249%| X7 BUSINESS OCCUPANCY | 213810 A1 s700L
08/16/17 SONTA GARCIA 162504 | X7 BUSINESS OCCUPANCY | 213810 ¥} $75.00
%
ORTI - J . o
08/16/17 O it 16251 % X’ BURN PERMIT -, 213810 4| 525.00¢
08/16/17 | MARIA E. GONZALEZ 162524 x/ BUSINESS OCCUPANCY | 213810 & | $75.00
v :
R - / - . < <4
08/16/17 GRADY YOUNG 162534 X/ BURN PERMIT <€ 213810 4| $25.00
. < & W, FIRE ALARM ¢ , ’
s “XAS ALARM SERVICES 2547 ? . RS 2 .
08/16/17 | TEXAS ALARM SERVICES | 16254 X vSTEM DERMIT 13810 | s100%0
Page 4 \{\\ (:/




08/16/17 SPECIAL MOMENTS ADC 162554 X BUSINESS OCCUPANCY 213810;{? $75.60.
- 4 s
) ) P
08/16/17 ELIZABETH FLLORES 16256, X7 BUSINESS OCC[EE’X\NCE 213810 $75.00 ¢
\ L
08/16/17 ROBERTO BEVILACQUA 16257 5, X BURN PERMIT A 2138104 $25.00°
P “ -
08/16/17 ROBERTO BEVILACQUA 16258 & X7 BURN PERMIT 7 2138104 $23.00
- 2
08/16/17 GUADALUPE GARZA 16259.4, XY BUSINESS OCCUPANCY 213810 4 $75.00
g o ) e
08/16/17 ISABEL MARTINEZ 162604 X% BUSINESS OCCUPANCY 2138104 §75.0
08/16/17 FERNANDO CORONADO 162614 X BURN PERMIT <& 213810 ™ SES.O()%
o 5 ‘{! - e - v -
08716717 | ADAN ORDUNO MIRANDA | 162624 X BUSINESS OCCUPANCY, 213810 &, Sh'(}()@
<.
5 4 [
08/16/17 ARTURG RODRIGUEZ 162634 X BUSINESS ()CL‘[JI’;\NC£ 213810 A $75.DQ§
G8/17/17 BENITO CABRERA [626443{ X7 BURN PERMIT % 214604 . SZS.O(}i‘;
) o
08A17/17 NOE GARCIA 162654 X BURN PERMIT 2y 214804 ,i $23.00
! v COMMERCIAL ' 2
A717 RNESTO CHAVEZ 2 < e 5 2 LAY .
0871771 ERNESTO CHAVEZ 162664, X BURN PERMIT 144304 $160.00
08/17/17 LINDOLFO MIRELES 162674 X BURN PERMIT 4 214004 2. £25.00
i ) i
06817717 LISA HELLE 16268% XY BURN PERMIT 4 214004 - 525.00
08/18/17 IMELDA GRACIA 162694 XY BURN PERMIT ;:; 2 14[){}()5}{ $25.00 ¢
N8/18/17 ADOLFO GONZALEZ 162704 X¢ BURN PERMIT i 214006 ,E;, 525.004
08718717 ALFREDO LOPEZ 1627 13‘ XY BURN PERMIT 4 214006 «i\» SBS,O{){}
N v v RN PERMIT L eason
GB/18/17 FRANCISCO LARA EG?.?E% X BURN PERMIY A 214006 $25.004,
08/18/17 ANSELMO AGUILAR 162734, \“ BURN PERMIT.AL. 214046 4 $25.00~=—’;
08/18/17 JESUS HINGIOSA 16274& \[ BURN PIERE\"II”{:}”r 214006 £, S25.0{)£
08/21/17 1SAN JUANITA HERNANDLEZ 162754 X7 DUPLICATE PERMIT.L 214007 L s3.00¢
0821717 JOSE HERNANDEZ 162765\.{ XV BURN PERMIT L 214007 ¢ $25.0(f§'
0821717 AMANDA RODRIGUEZ 16277Al X v BURN PERMIT ”i 214007 1 $23 UOK'
: ¥
08/21/17 JULIANITA DIAS 16278 4 XV BURN PERMIT 2!4607& 52500
f_\i
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08/22/17 GUADALUPE REYNA 162792} X7 BURN PERMIT 2141623 $25.004
7
08/22/17 LEONEL RODRIGUEZ 16280, | XY BURN PERMIT A 2141624 | $25.00°C
08/22/17 SOTERGO CARRILLO 162814 | X / BURN PERMIT A 241624 | $25.00%
VINCENT GERALD & S N § =
122/ 282 ) IILDING PERMIT 2141624 200,
08/22/17 ASSOCIATES 162824, X BUILDING PERMIT 1416 $200.00
08/22/17 JANIE VELA 162835 x/ BURN PERMIT -4 2141625 $25.004
08/22/17 LINA DIAZ 1628441 X¥ BURN PERMIT & 214162 4 | $25.004
. X
08/22/17 MANUEL GARCIA 162854 X7 BURN PERMIT-Y 214162 §25.00.5.
0822117 | ALEJANDRO VILLARREAL | 162863 X7 BURN PERMIT 214162 $23.00
08/23/17 | JUVENTINO HERNANDEZ | 162874] X BUSINESS OCCUPANCY 2141634 | $75.00 4
08/23/17 BARNYARD BUDDIES 162884 | X¢ BUSINESS OCCUPANCY 214163} | $75.004
08/23/17 JSUS GONZALLZ 162895 X BUSINESS OCCUPANCY 214163 }, $75.00%
08/23/17 LUIS REYLES 111 162904 X BUILDING PERMIT 24163 2| 20000
. . ‘ i
08/23/17 | GUADALUPE MARTINEZ | 162914 ] X BURN PERMIT 204163 & | $25.00
0872317 MARIA RIVERA 6292 | %7 BUSINESS OCCUPANCY, 241634 | 375700
0823117 MARIA ZEPEDA 62935 x7/ BURN PERMIT 4 204163 ¢ | $25.00 ¢
08723717 ROSA BARRERA 162048 | x7 BURN PERMIT % w4tz ] s2s.00¢
08/23/17 ALEFANDRO MORALES 16295 X7 BUSINESS occuznmci 214163 ¥ $75.00%
08723117 JESUS VELA 16296 4| X/ DUPLICATE PERMIT 1 | 214163 3| ss00 £
; J % £
08/23/17 MARIA G, LOPEZ 1620741 X BUILDING PERMITL 214163 < | $200.00
(18/23/17 JAVIER JIERNANDEZ, 16208 X7 BURN PERMIT ¢ 214163 A& £35.00,
. i
08/23/17 SANDRA VARGAS 16209% | X BURN PERMIT .o, 2141635 | $25.00.¢
MONTE ALTO - 3 p
1231 A IPANC 214167 L 5 0
08/23/17 HEADSTART 163005 X BUSINESS OCCUP \z\m% 214163 $75.00%
/ ¥
08/23/17 MARICELA INFANTE 163014 X7 BUSINESS OCCUPANCY, 214163 & $75.00™
; ),4 _L’ A7
082317 IRMA PAIZ 1630281 X BUILDING PERMIT 1 214163 $200.00
\ \
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08/23/17 PEDRO LOPEZ 163034 ] X+ BURN PERMIT ¢ 241638 | 525.004
08/23/17 FELICIANG SAENZ, 163044] X" BUSINESS OCCUPANCY, | 214163 L 575.0(34 )
g
s BULLDOG FIRE A FIRE PROTECTION A o &
) i » 3 e, 2 .
08237 | \MALORIE VILLALPANDO | 0% x SYSTEMS PERMIT H163 $150.00
08723717 FRANCISCO CUELLO 163064 X7 BURN PERMIT 4 24163 <] $25.00
0872317 FEDERICO GARZA 16307 1 xv BURN PERMIT 214163 4 | $25.06°
. p A <
08/23/17 RICARDO PENA 16308 4] X~ BURN PERMIT 2141634 | §25.00
. S ANDOV i y COMMERCIAL viare ]
08/23/17 JOSE SANDOVAL 163095 X BURN PERMIT > 214163 smo.oq
AN R ¥ 4
ot ANNA TRE a0l %7 COMMERCIAL SR & <
08/24/17 ANNA TREJO 163104 X BURN PERMIT 214164 $100.00
, A T I, ) . s
08/24/17 VOID 16311 [VOID VOID|vOID) VOID  si VOID4 | Vo
08724717 JOSE GALAVIZ 163124 X BURN PERMIT . 214&@44{ $25.00%
, COMMERCIAL ‘ §
247 T,‘ .‘:[‘ ;r ’s MN ." 4 ”j . . 2 - 1 -2 .
08/24/17 CASSANDRA BROWN 163134 X HURN PERMIT 14164, | $100.00F
08/24/17 BASILIA HARPER 163144 X7 BURN PERMIT 4 2041641 | $25.004
08724717 CARLOS GARZA 163154 X BURN PERMIT 4 2644 | $25.004
08/24/17 DEREK SALINAS 163162 X7 BURN PERMIT 214164 4 | $25.00%
P £
08/24/17 JOSE GAMBOA 163174 X¥ BURN PERMIT 4, 24164 4 | 82300
08/25/17 CARLOS VALDEZ 163184 | X/ BURN PERMIT <1 2142084 | $25.00¢
08:28/17 DANIEL MARTINEZ 163194 X~ BURN PERMIT -L 204209 | $25.00%
»- ~ ¢
08/28/17 | VENUSTRIANO LOMAS 163204 X/ BURN PERMIT & 214209, | $25.00
s e iy COMMERCIAL _¢ -

8/28; JAL BALDE 21| XV : 214209 &
08128717 RUAL BALDERAS 163214 X RURN PERMIT 42095 | $100.00
08728717 HIGINIA ZAMBRANO 163224} N/ BURN PERMIT <% 214209 & 525.00(
08/28/17 FERNANDO SANCHEZ 16323 | X/ BURN PERMIT 214209 & | $25.00
08/29/17 ELOY HERRERA 163244} X/ BURN PERMIT 4 214347 <k} $25.004
08/29/17 | CONCEPCION AGUILERA | 163254 X/ BURN PERMIT 4 214347 2 $25.00%
08/29/17 GREGORIO GOVEA 16326, X COMMERCIAL | 2 :4347‘”}“ 5100007

- Y o BURN PERMI = - '
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0872917 MIGUEL SALINAS 16327 4 x/ BURN PERMIT 214347 ;| $25.002
Ty i *
_ S J COMMERCIAL 4 =
129/ SLVIR. 54 X Ry 2143474 : .
08729/17 ELVIRA TREVINO 16328 4 X RURN PERMIT < 1434741 $100.00
08729417 SESUS MUNOZ 163204 X BURN PERMIT =~ 2143475 £25.00
08/30/17 | HIDALGO CO. HEADSTART | 16330, x/ BUSINESS OCCUPANCY 214348 3 | $75.00,
08730717 JOSE ELIZONDO 163314 | X BURN PERMIT 214348 4, $25.00%
SAFEGUARD FIRE . FIRE ALARM ; .
307 24 214348 | 4.
08/30/17 MONTE ALTO ELEM. 163325 X SYSTEM PERMIT =% 1348 15| $134.00
. X \‘ Hhg
08730717 JOE INFANTE 163334.] x/ BURN PERMIT 214348 | $25.00
. y s T
08/30/17 NICOLAS MONTANEZ, 1633441 X¥ BUSINESS OUCUPANCY, 2143484 §75.007
08/30/17 ESGAR TREJO 163355 | X7 BURN PERMIT < 214348 4 $25.00<
08730747 DIANA PEDRAZA 16336 X7 BURN PERMIT & 214348 > | $25.00=
08/306/17 | NICOLAS MONTANEZ IR, 16337 x¢ BURN PERMIT 4 T4348 A1 $25.00 <
08730717 MARIA RIGGS 163384 xX¥ BUSINESS UCC.Umg\zczi 214348 k. $75.00,
08130717 BALDEMAR SALAS 163394 X7 BURN PERMIT 2014348 A | $25.004
08730717 GERARDO DOBAO 16340y, o BURN PERMIT 4 214348 2 $23.00%
D8/30/17 YANET FLORES 163415 X7 BURN PERMIT -2 214348 A $25.00+
. . COMMERCIAL . .
130y SRTO S NAS 47 A i EYPEY i&_ )
08/30/17 ALBERTO SALINAS 1634241 X BURN PERMIT % 214348 $100.00
LA ¢
08730717 SERGIO CANTU 163434%] X7 BURN PIERMIT 4. 214348 | $25.004
5
s i,
08730717 FELIPE HERNANDEZ IR 163444 X7 BURN PERMIT 2043484 1 $25.00%
08730417 NICOLAS GUTFIERREZ 163435 & ¥ BURN PERMIT % 214348 & | 5235.00%
. . A < — ’; A ok
0830417 ROSA ALONZO 16346~ X BURN PERMIT = 214348 $25.00°%
. . . ,;" . i i - ‘21{3
06%30/17 CESAR SOLIS 163474 | X BURN PERMIT ™% 214348 A $25.00
s STRONG TOWER A FIRE ALARM y ¥
08730117 TECHNCLOGIES 1634841 X SYSTEM PERMIT 214348 5 0000
N S 4 . ‘)F
08730717 RAUL RLUIZ 163494 X BURN PERMIT 7% 214348 4 %250
0830417 | ANA MARIA RODRIGUEZ 16350/ | X BUSINESS OCCUPANCY 4 214348 $75.0

Page 8




Print Name:

08/30/17 NARCISO LUNA 163514 X7 . BURNPERMIT 214348 4 £$25.00
08/30/17 ABEL GUERRERC 163525 | X/ BUSINESS OCCUPANCX_;r 214348 | | £575.00
08/30/17 JUAN ROCHA 163534 X / BUSINESS OCCUPANCY, | 214348 A [£875.00
0B/30/17 JESSE 1. ZAVALA 163545 x/ BUILDING PERMIT 2143484 %1 040,00
08/31/17 JOAQUIN MARQUEZ 16355, | X / BURN PERMIT ¢ 2145274 | $25.00¢
08/31/17 CARMEN RAMIREZ 163564] X¥| BURN PERMIT 4 24527 A s25.00%
08/31/17 | GENOVEVA VASQUEZ 163574 X/ BURN PERMIT 4 214527 3| s25.00%
08/31/17 JORGE HARO 163582 | X/ BURN pERMIT- 214527 A | $25.00%
08/31117 | RICARDO BETANCOURT | 163394 X 7 BURN PERMITA 214527 A $25.00A,
08/31/17 ROBERTO TORRES 16360} X ¢/ BURN PERMIT < 2145274 | $25.004
08/31/17 ARNOLDO BONILLA 163618 X BURN PERMIT 4 214527 % $25.00k
08/31/17 AGAPITO GARCIA 63622 | %7 BURN PERMIT 2 214527 A 525.00“5"’

"

Approved by; %—L“ﬁ?(?/’}/q Prepared by~

Fire Marshal / Fue Administrative l\ssistam U Dehc

Homero Garza Print Name:  Sulema Cavazos

This report is dug in the Qffice of the Cownty Auditor on or before the fiftl (3ih) business dav afier the end of the nonth.

County Auditor's Form: ARS-
FM-001
Revised 10/04

HIDALGO COUNTY, AUDITOR SGifiCE ﬂ

APPROVED g{(: \@}m S 35
DATE: TN/ ) TR s TT L

oA 00TTuy 11 435 17
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}
A8 0341393y
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HIDALGO COUNTY HEALTH DEPARTMENT
ENVIRONMENTAL HEALTH DIVISION @/
MONTHLY FEES REPORT D
FOR THE MONTH OF: August 2017

A, TOTAL CASH COLLECTED 516,860.00

1. ON-SITE SEWAGE DISPOSAL INSPECTION PERMIT FEES

a. INSTALLATION PERMIT FEE N fE_ ; \/\*&u
i. EDINBURG X $3.230400 ‘\,\

2 MISSION 5.
3 ,
A $3230.00 \\\ <

. WESLACO 3-

b. FINAL INSPECTION PERMIT FEE

1. EDINBURG L $2.280.00 \(?f

2 MISSION §- -

3. WESLACO 5 | & 5228000 \X\U\ \\.\}

. F - - st ! kY
i

2. RESTAURANT INSPECTION FEE A §11,350.00 J{\\\
3. FOOD HANDLER'S CERTIFICATE FEES 3-
4. MOBILE UNIT DECAL FEES 3- \ \%\\?}3
TOTAL AMOUNT DUE TO THE COUNTY TREASURER: (Should Match Amt in Part 1) e 516,860.00°

{r -

Fart 11; SUMMARY OF COLLECTIONS REMITTED TO THE CO. TREASURER

Name of Fee Collected Fee Amt. Statuie Rel, # Issued GL Account Number Amount Collected
LOCAL FEES ‘}}:‘}
Instatlation Permit Fee §73 HSC § 366,001 (AY Y 38 1100-345-21-340-000-0-000 < §2,850.00 %‘ “i"(
Final Inspection Permit ee 560 HSC § 366,001 (A) 4R 38 1100-343-25-340-000-0-600 4 52,280. (}0 i}“c’
m - M
Restaurant Inspection Fee $156,$125, %100 HSC §437.012 3 113 1100-345-22-340-000-0-000 511,3:0 00 t\/}
Food Handler's Certificate Fee $10 HSC § 438.047 0 1100-345-23-340-001-0-000 PR
Mabite Unit Decal Fee %3 HSC § 121,006 () ¢ | 100-345-24-340-000-0-0040 S-
STATE FEES P«
AALE FEEY g .
TCEQ Waste Water Fee sl6 HSC §367.010 \\\ 38 1100-207-20-000-002-0-000 A $380.00 \f\\" / }\B
TOTAL AMOUNT BUE TO THE COUNTY TREASURER: $16,860.00 \\_ ,‘i\a
ot

variance should => 0" :

T‘{: Q—o\oe*f*o Sevnen A- 2F- {3

o PREPARED BY DATE
o
. THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & [ CERTIFY IT TO BE IRUE & CORRECT TO THE
i B{iST OF MY KNOWLEDGE.
= 4-23-\T
€t DATE HEALTH DEPARTMENT DIRECTOR

This Report is Due in the Office of the County Auditor before the {5thy workday ofth‘&@gﬂﬁ&\r?gﬁ BY

DATE: \ ;‘S\\’l u\‘(\\ s

ALGO COUNTY A’J')‘? FFICR
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HIDALGO COUNTY PLANNING DEPARTMENT
MONTHLY FEES REPORT
FOR THE MONTH OF: AUGUST 2017
A, TOTAL CASH COLLECTED $ 23,400.00
1 HELD IN ESCROW
4,500.0 Fom Y%
2. EDINBURG : 0 Prow AUBITED BY: THE HIDALI
b. MISSION 3 - AOUNTY AUDITOR'S QRFI
¢. WESLACO s a S 4,500.00 5 DATE: O
2 UTILITY CERTIFICATE FEE 60 c_\0{3P
a. EDINBURG $ 831000 % Fom L3
b. MISSION $ 2340004 Gom Y
c. WESLACO $ 4,230.004 Hom ¥ § 14,880.00 A
3 SUBDIVISION FEES
a. EDINBURG §4020.00 & From 15
b. MISSION $ :
¢. WESLACO 5 - §  4,020,00 A
TOTAL AMOUNT DUE TO THE COUNTY TREASURER: $ 23,400.000 4%

Name of Fee Collected  Statutory Reference  Fee Amt. GL Account Number Amount Collected

1/3 Paving Escrow Account is Determined per Project 3 -

Septic Tank-Held in Escrow LGC § 232.027 $1500/septic 1100-211-00-000-018-0-000 S 4,500.00#- f.?,

Other-Held in Escrow 1100-211-00-000-026-0-000 $ -
LGC § 232.028(g)

Utility Subdivision Fees 8/7/07 CT Approval $30 1100-341-30-210-003-0-000 $ 14,880.004 ‘f.’l
LGU § 252.0021 Varies per

Subdivision Fees 11729722011 CT acreage 1100-341-30-210-001-0-000 $ 4,020.00 4 K

TOTAL AMOUNT DUE TO THE COUNTY TREASURER: $ ‘{.‘2 -23,400.00 A

variance shovld = 0" -

o
PREPARED BY: ‘LJ DATE PREPARED: September 18, 2017
THIS ﬁ%&%@WED BY ME & I CERTITY IT TO BE TRUE & CORRECT
TO THE g :

SEP 192017 - G191 7

. DIRECTOR OF PLANNING DATE

Hidalgo Counly
This Report is Due ﬁ%‘&ﬁﬁ? OQE'E‘EOEUDIY Auditor before the {5th} workday of the following month.




AUDITED BY: THE HIDALGO

CDUNTY AUDITOR'S &T?E
COUNTY OF HIDALGO, TEXAS DA nf 1

SCHEDULE OF RECEIPTS AND DEPOSITS FOR THE MONTH OF: (‘_ O lglr July, 2017
PRECINCT 1, SANITATION PROGRAM .

Recelpt # Credit Card 4 AL I

Recelipt Seguentce Totai Amount Depasit Date of Beposit Slip Recelpt Recelpt Receipt i Diff on OVER/
Date BEG # END # Collected [ {Direct Deposit)f Amount Deposit Number Amount Date Number | Dates (SHORT)
1) 1-Jul] Saturday § - & . S - 212 S - Of s -
2 2-Jduil  Sunday 5 - 18 5 - 212 5 - of s -
3|7 3-Jul] 212250788 292-25299F| 5.42,12500 | 8 -k as000] s43, 77500 73717 [712] 00633X | S2,125.00 |4 722017 % | 2135034 -ofs .
Al adul . = . 212 oFs -
s 5.Jull 212253008 212253c0k| 8197500 s & 425000 S41580.00 [ 7/5/17 {212] 006344 | $1,975.00 |4 7H22017 % | 2125048 -1ks -
6l B-dul] 212-253614 212284044 S<157500 8 4 250001 54132500 7/6/17 [212] 006354 $1,575.00 | 7122017 | 2125054 -61'3 -
A Foki| 212.254084 212-254564] $41,775.00 ) $ £ sooop ] sA1275.00] 7/7/17 J212] 0063651 51,775.00 |4 7H22017.4 | 2125064, KB -
8fl .- B-Jul] Saturday $ . -5 B E - 212 5 - ofs -
aff . 9.Jull Sunday $ - 18 3 B - 212 s - s N
10|~ 10-Jul] 212254574 212.25501%] 5.44,476.00 § 3 <4 38000 §:1,12500 ] 7/10/17 [212] O00637-F§ $1475.00 |4 72020974~ | 212507 -2{s -
11)f7 T1-Jul] 212255024 212255374 541,050,005 %t 15000 [ 54 90000 | 7/13/17 |212] O0063B4 | 51,050.00 |3 7/13/2017%4 | 2125604 2% -
12l 12-dul] 212-255384 212-25867.A0 s.l102500 § S & 20000 | S 825.00 | 7/12/17 [212f 006394 | $1,025.00 |4 7/25/2017 21291 138 -
13l T13-Jul] 21225868 | 212.255904] 5787500 [ 3 & 22500 | 54 75000 | 771407 [212f oosdoxls 97500 L4 7eenotra | 212038y 12'% -
14 1a-Jul] 242256004 212-25651%| $.41,550,00 | 5 & 35000 | 86120000 | 7/14/17 212, 006A1J | S 156000 | & 7725020074 | 212914 11’5 -
15§ 15-Jul] Saturday 5 - - |8 B B - 212 HE - ' ofs .
16§ - 18-Jul]  Sunday 15 - - 1% - 5. - 212 5 - [i] -
17 i7-Jul] 212-25652{] 212.25700]:3-41,660.00 | 3 4 62500 | sL1,075.00 | 7/17/17 [212] 00642 | $1,600.00 |4 7/282017.E | 2129154 -8f -
gl 7B Ju 212-257014] 212.257304] $4 875005 412500 5.4 7S0.00 | 7/18/17 213 006434 | $ B75.00 |4 7/2B/2017 % | 2129164 7 -
107 79uff 212.257314 212-267604) 5.41,05000f 3 A 150.00 | 5.4 00000 | 7/19/17 212 00644 | 5 1050.00 {4 vRNZ017.4 | 2339174 -6] 1 -
200 20.du] 212-257614] 212- 5735«% $.4-87500 3 4 12500] 5.4 75000 7/20/17 [212] 00645k | $ 875.00 |4 7252017 | 2129184 51§ -
21|f7521-Jutl 212257864 212-288344] $4147500 | 5 127500 | 24120000 7/21/37 [212] 00646. | S1,475.00 4 Ti25/2017.4- { 2120104 -4l -
22(|:+22-duf} Saturday $ - 3 - § - 212 5 - . ofs .
23([= 23-Julf  Sunday 5 - 38 - S - 212 S - ) . j of's -
24l 04- 3] 212-258355| 212-258804] $E51,65060 ] 5 - 275.00 | 541,375.00 | 7/24/17 |212] 00647-4] $1,65000 |4 7/252017.¢ | 2129214 1§ -
25-ul 212&5883 212.25004%] $+ 8250015 -4 27500 ]S4 55000  7/25/47 |212] 00648 |S 82500 L& 820174 | 2135034 -14]'§ -
26-4ul| 212269054 212258324 § «4 B50.00§ 5 4 10000 ] 54 75000] 7/26/17 |212] 006495 |5 €5000 |4  8/1/2017 213201 I § .
7odul| 212-289334] 212.25047] 5.5 475005 .4 5000 | 54 43500 /2717 (212 006505} S 47500 4 8112017 21821 B -
o8- ful| 212-259484] 212-25093d) $.41,62500] § v e50.00 § 5F 9vs.00 ] 7/31/17 [212]  00651.%] 51,625.00 |4 B/8/2017.0 213504 / EB -
20-Jul| Saterday 212 Y ' ofs P
30 30-Jui]  Sunday ) ] . 212 \ ; i 8 E -
a1l - a1-Jul] 212-259944] 212-26034+ § 140000 | § -4 500.00 | 5 400000 | 7/81/17 [219] ooasad | s 140000 |4 SEROTT: 2135058 -8 'S -
TOTALS § 26,225.00/4$  5,850.00A §20,375.00A : ' | ' 3 -

: TOTAL AMOUNT DUE TO GENERAL FUND-mren- 1 (0-322-70-9241-000-0-000 1§ . 26,225.004 )

! LESS: TOTAL AMOUNT REMITTED TO GENERAL FUND {DIRECT DEPOSIT} Js 5,850.00 |

: TOTAL FUNDS DUE TO THE COUNTY TREASURER 15 20,375.00 ¢

| [) |

e A S A A —— ——————— ..._____._._._—————.————-————————————————....—-.—C::L—._——..—.-
ek

PREPARED BY: Pm } WA /
THIS REPORT HAS BEEN PEMQ EWED \(ME-AND | CERTIEY i TO BE TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE. (( :"1
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THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH; WORKING DAY OF THE FOLLOYYING MONTH.
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COUNTY AUDMTOR'S FORM: RE-PCT.1-005  REVISED:




AUDITED BY: THE HIDALGO

' COUNTY AUDITOR'S

COUNTY OF HIDALGO, TEXAS 28]

SCHEDULE OF RECEIPTS AND DEPOSITS FOR THE MONTH OF: s
PRECINCT 1, SANITATION PROGRAM 13 L | \"

Receipt # Credit Card -} JATIONAL BANK
Recelpt Sequence Totat Amount Depostt Slip Recelpt OVER!
Date BEG# END # Collected ] (Direct Deposit)] Amount Depoﬁsﬁ Numbgm Amount Di‘fm Numbsr | Dates {SHORTY
T T-Avgl 212.250350 212.26077.4] S41,925.00 | $ k30000 | $41,02500 | B/1/17%]212] 00653 4] %1,32500% BHA/2017 & | 2136BL4 -13]'s -
ol ZAug| 212-25078% 212-26115%] $-41,30008 |5 600005 X 700.00 | B/2/17% [212 OG54 k| 5 1,30000 81402017 &1 2136824 -12 -
3l 3Aug] 212-761168 212261444 5.4 95006 )8 A 3350005 & 675.00 Bfaf17.%|212] OOGbady | 5 L,010.008  Saati7 < | 713685« of 3 80.0¢
A A Aug] 212261450 212-261804 54137500 | $ ) 300.00 | 541.075.00 8/7/174 1212] 00656k | $1,375.004 8/14/2017 4| 2138874 Tis .
5if 5-Aug 212 > ofs -
8| - 6-Aug J212 ofs - -
A FArg| 212-2619%] 21260645 54215000 [ S A4 515.00 } $41,575.00 877717 &1212]  DOBSTY | & 2,000,008  8/15/2017 % | 2137154 -gs (600t
gl 8-Aug| 212-262464] 212-262844] 541,325.00] § 325000 ) 541,075.00 | 8/8/17% 212 00658 4] 5 1,325. B/152017.F | 2137162 7 -
ol TB-Aug| 212-7628H) 212263243 541500005 452500 ]S4 97500 ] 8/3/174-[212 00659 | 51,500.00¢]  B/15/2017-4 | 2137174 -6 -
100 0 Aug| 21226375k 212263535 $41,000.00 | 5 k10000 s .4 90000 | B/11/17.4)212] 006604 | 3100000 BMB/2017 | 2139254 7ks -
1l Ang | 71776454y 212-26403% 54147500 [ § 4132500 ) $.01,150.00 | 8/11/17.%]212 006614 | $1,475.004 82172017 4| 2139604 -10f$ -
12)] 12-Aug - 212 0§ 5 .
13 13-Aug I - 3 - 212 [ - of's -
14| Ta-Aug| 21226404 212264474 § ,45000 | s A 27500 | S42,175.00 | 8/14/174{212 00662-x| $1,450.00H 821720174 | 2135614 713 -
15[ 5-Aug| 212.26448)] 212-26485) § £1,225.00 | $ Xk 375001 S £ 85000 8/15/17A[2120 00663 & $1,225.004 82472017 & ] 214006 M -of's -
16|[16-Aug| 212-264864 212-265094] 5 < -725.00] $ 200,00 | 5% 52500 | 8/16/174]212] 00664 Al S 725.004. 824120174 2140974 -8f% -
17| 17-Aug| 212265108 212.266454] $71,12500] § iaee.au 54 B25.00 | B/17/174 212] 00665 ki §1,125.00f 824/2017.4 | 214099 7 -
18} T8-Aug| 212265464 212-26501%] S41,475.00 { $  4.400.00 J $441,075.00 8/18/17.3]222] o0BBE.I} $1,475.004  B24/2017 k| 2141004 -6 -
19)i-18-Aug 1212 : o .
208 20-Auyg ) 212 ol -
21} i Augl 213-26592) 212-266383] S£147500 f 5 432500 | $41,150.00 Bf22/174{212| 006674 | 51475004 B/20/2017 4| 214252 -7k s -
220 55 gl 212-26638 212-266674] 54117500 [ §  4e175.00 | $41,000.00 B/22/174]212]  00668L- | 1,175 9/8/2017 & | 214640k -17F'$ .
23} T3 Aug] 212266681 212267014 $.4.1,050.00:] 5 k. 37600] 54 67500 B/23/174|713] 00669 k.| 51.050.00 |1 o/@/a017.k | 214650-k -16} § -
2424 Aug] 212-26702% 212-26741%] 3.41,12500 | 3 <200.00 ] 5 & 925.00 B/24/174212] 006704 | STI35004 982017 <& | 2146514 -15F8 -
a5 28-Aug| 212.26742% 212.267785] $.41,500.00 | § 130000 | 531,20000 | 8/25/17.4|212) 006714 S150000] 982017 J | 214652k 141 % -
264 DE-Alg ) ‘121z ofs . -
-AUg 212 | § -
BAug| 212.26779H 212-268274) $ 41,86000 | 5 430000 | S§3,550.00 | 8/28/174[212 00672 & S L850.00H 082017 & 1 214654 -1} 4 -
29|[28-Aug| 212268284 212-268644 $41,275.00 |5 £300.00 5.k o75.00] 8/297174.f212] ©00673.4] 51,275.004  9//2017.F | 2146554 -10) 8 -
30if 30-Aug| 212-26865K 212-269034f $441,32500 ] $ 73500 | 54110000 | 8/30j17,41212] 00674 J1-94,325004 LO/BR017 214657.4 -af'$ -
310 31-Aug| 212-26904 212-26933%| 5 o 97500 | § 11000075} B7S.00 ) 8/31/17 44212 (06754 54975008  0/8/20174 | 214659 -8f's -
TOTALS $ 30,150.00A S 7.100.00A-5 23,060.00\ $ .
: TOTAL AMOUNT DUE TO GENERAL FUND--~—1100-322-70-121-000-0-000 15 30,150.00 |
1 LESS: TOTAL AMQUNT REMITTED TO GENERAL FUND (DIRECT DEPOSIT) I's 710000 ¢
} TOTAL FUNDS DUE TO THE COUNTY TREASURER 15 23,050.00
1 I

PREPAREDBV:W\!\W / V[g ;2

1
THIS REPORT JAS BEEN PERS Rev --
AN g

$EAND | CER'IQFY IT TO 8E TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE.

APPROVED BY” DA

THIS REPORT IS DUE IN THE OFFICE O THE COUNTY AUIXTOR BEFORE THE FIFTH (STH) WORIING DAY OF THE FOLLOWING MONTH.
COUNTY AUDITOR'S FORM:  RE-PCT.1.005  REVISED
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COUNTY OF HIDALGO, TEXAS

-
SCHEDULE OF RECIPTS AND DEPOSITS FOR THE MONTH OF; %/ AUGUST 2017
PRECINCT 2, SANITATION PROGRAM
Receipt # Credit Card ONE STAR NATIONAL BAN . COUNTY TREASURER

Receipt Sequence Total Amount Deposit Date of Deposit Slip Recelpt Receipt Recelpt Diffon OVER/
Date BEG # END # Collected ]{Direct Depositif Amount Deposit Number Amount Date Number Dates {SHORT)

1 1-Augl 222.051487] 222.05154 [§  128.00 S 412500 | 8/1/17 [222] oo625 [ S<4125.00(  amemy 21345841 -6f3 -
2 2-Augl 220.08182°) 222.05152 [ $ 2500 $ 40 2500 8fa/1r [222] (0626 | S4 25.00| 862017 213760 £ -13] s -
all 3-Augl 222-051537 22205455 [.$  108.00 $ 410000 8/3/17 (222 00627 | G 10000 | BN&2017 2137644 -13] s -
all 4-Augl 22205156 | 22205158 | § 25.00 s/ 2500 877717 [222] ooe2e |8+ 25.00] Bnemovy 213765 .4 -9l § -
sl 5-Aug| CLOSED 222 ! o] s -
6 6-Aug|l CLOSED | 222 , ols -
7| 7-Aual 22205157 | 222-05161 [ $ 1500005 o 2500f s <{12500| &/7/17 (222 o069 | st 15000 @n162017 213766 o s -
8 8-Aug| 222-05162 22205167 [ $ 200005 .~ 1000Gf S <u00.00| 8/8/17 [222] 00630 | 3s<420000| 84182017 213918 £ -10k § -
ofl o-Aug| 222-051881] 222.05189°]. 5 so0]s o 2socfs Fasool Ba1/17 [222] 00631 | 54 50.00| 8182017 213902..¢ -7k$ -
10/l 10-Aug| 222-054701 2220517715 200000 s £ =2500Qs 417so0| s/11/17 (222 0032 | &Y 20000 enezot? 213906 + 7S -
11|} 11-Aug| 222.06178 222.05190°} § 67500 $ 467500 | 8/14/17 [222] 00633 | SE675.00f BA8&2017 213908 < -afs .
12} 12-Aug| CLOSED 222 s -
13 13-Aug| CLOSED 222 ol s -
14|t 14-Aug| 222-051017) 222-05198 | 3 3zso0)s  Ais000)s< 17500 8/14/17 2230 00634 |45 32500 | 82017 2139114 -4] s -
15\l 15.Aug| 222.05200 | 222-05208 | § _ 325.00 | 8 % 2500 | 5.4 300.00 | 8/15/17 |222] 00635 | s<ts2s.00 [ eraory 213913 -+ -3l s -
16{ 18-Aug| 222-05208 | 222.05220' §  475.00 s 47500 | 8/16/17 12221 00636 {§3 47500 enamz017 213920 <+ o -
17|l 17-Aug| 222-05221 | 222-05229°}'S 250000 $ < socolS-r20000) B/18/17 J222] 00637 &t 25000] 8182017 213922 - ol s -
18|l 18-Aug| 222-052307 222-05258°1 $ 1000005 cizo0o0)s < 80000} B/22/17 2220 00638 |51.000.001 82912017 214216 “* EE .
19t 19-Augl CLOSED 222 of s -
201 20-Aug| CLOSED | ) . 222 o ; 0f s 3
21[l 21-Augl 222-052597) 22205266 1§ 275.00 $4 27700 | 8/22/17 222 00639 | §L277.00 | 82972017 1214219/214343 i 2.00
22| 22-Aug| 222-05287] 222-052771 s a7s5.000s 250l s Va4s00 ) 82417 223 oosa0 | §via7a00 | eamiz017 214288 1 5] s {2.0¢
23l 23-Aug| 222-052781-222-05299] % 77500085 X 7500l S < 70000) g8/24/17 2221 00641 |5t yinO0 | 8302017 214209 £ -5l $ -
24|l 24-Aug| 222-05300[222-05313] 5 s50001s o000 < asoon| a/24/17 [222] oosa2 | s s5s000] emoizo1y 214302 .4 Al s .
25|} 25-Avg| 222.05314] 222.05332] 8 800.00§ 5 -“a32s00] s <arson| asassz {122 oosaa - 200.00 | B/30/2047 214303 -5l'$ -
26[l 26-Aun| CLOSED 222 ol s .
26|t 27-Apgl CLOSED P i 222 ofs -
271 28-Augl 222.05333] 222-053461 5  4s0008s -— vscols<! 37s00| 8/29/17 {222] 00844 | 5% 45000 82017 214587 & -91 § -
29|t 29-Aug| 222-06347| 222.053561 6 4rso0d s L isocols-4 3rsool 8/a9/17 {a22] oosas | s 4vso0 | emiz017 214589 % gk s -
30| 30.Aug] 22205387 222.06376] 5 Bs0.00fs 4 2sool s s2s.00 s/30/17 222 oosde | s% ssoco|  emizarr 214530 = gls -
31} 31-Aug| 222-05377] 222-053B8] 5 425.00 $X 42500 | 83117 [222] ocoear |5l 4wsgo]  evmony 214892 <% 5B -
TOTALS § 890000 /S 1,375.00/'8 7,626.00 $8,900.00 $ .
L e
-..._..._..._...__..._....__._...—________}_\_ _____ ‘rl\_ _.........._...........__—-....-.-.—.I.--—-.-.—--.—.—-—-..."—.——-».- (N
TOTAL AMOUNT DUE TO GENERAL FUND———4100-322-70-122-000-5-000 LS A a,m.uuﬁ\{\;':?

LESS: TOTAL AMQUNT REMITTED TO GENERAL FUND (COUNTY TREASURER} ['5 A 8,900.00 |

PREPARED Bv;\\—m)\’@\ \\MJ\G,.»

THIS REPORT HAS BEEN PERSONALLY REVIEWED 8Y ME AND t CERTIFY IT TO BE TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE.

OVED BY

THIS REPORT IS DUE IN THE OFFICE OF YHE COUNTY AUDITOR BEFCRE THE FIFTH (5TH) WORKING DAY OF THE FOLLOWING MONTH.

COUNTY AUDITOR'S FORM:  RE-PCT 2005

REVISED: 1272014

HIDALGO COUN

APPROVED BY: £:.,

DATE: )i~ / I

TY AUDITQR

FFIGE

S\

Y ")

\




HIDALGO COUNTY, TEXAS

ANZALDUAS PARK, PRECINCT 3 0
MONTHLY REPORT FOR THE MONTHENDING ¥
August 2017
BEGINNING ~ ENDING — TOTAL TOTAL COUNTY TREASURER | BEEOSIT
RECEIPT  RECEIPT RECEIPTS  RECEIPT DEPOSIT | DATE OF | RECEIPT SLIP
DATE NUMBER  NUMBER  ISSUED AMOUNT AMOUNT | DEPOSIT | NUMBER | NUMBER
7 BAIZ0T7 231
2 BI2I2017 531
3 CIRE FEL
4 /372017 731
5 . BIBG1T T87108 & 387118 4 0= 8 % 4000 |§ A 4600 B/5/2847| 4 213575] 231|011374
8 7 BIEI2017 387116 ., 387160 32 5 % 112800 |3 4 128.00] G/B/2017] A 213576] 231)07138 4
7 Br7I2017 ' 231
8 B2 7 FES)
Y BIS/2017 FEY)
10 BAGI017 731
11 172017 73
12X B 017 3871615 387168 4 18 o 8§ 7206 |5 & 7200 | 822017 G213713) 2a1]01136 4
13 = BA01T 3871694 387184 . 16 & 5 & BAOG |5 2. B4.00 | BH3/2017| 4 213714 231]61140 4
14 B412077 231
15 BAERO17 331
16 163017 331
17 BI7/2017 731
18 BIE2017 R )
19 B GR017 337185 % 387182 « 8 4§ L 3200 Z 7 30.00| 8119/2017] = 214013) 231101147 %
20 . BI20I201T 387183 L 3872074 15 4 & % G060 IS & E000| 8/20/2017) 4 Tley | 2511011424
21 BI21/2017 FEX
22 BI22/2017 FEY]
23 2572037 231
24 Bj24/2017 5
25 82530717 731
25 . BI26/2017  C. ﬁ&sx.t.imne.;\i._’mm&j 731
27 L Br27/2017 ﬁigggﬁ Wuerican tariey 253
28 T BIZB2017 4 531
29 B128/2017 731
30 873072017 751
31 83172017 739
395,50 530600
B ﬁss X 5400 4 sagso0 A~y \{:}
e Pk Closed B.26°27-2017 Que Humcane Harvey e 1‘;
! |
iLEsS: TOTAL AMOUNTS REMITTED TO GENERAL EUND $306.00 |
| TOTAL FUNDS DUE TO THE COUNTY TREASURER $ 39600 1 :
i ______ .%* i i B e e S s et e . o ok G o e o e i . P S O A A, i Ml S s B Bl s S i B o o o d
PREPARED avtl‘“ Gerardo Flaras
HiS F}EF’OR HAS BEEN PERSONALLY REVIEWED BY ME AND | CERTIEY IT TO BE TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE.
B8/28/2017
TooE W FLORES DATE

COMMISSIONER PRCTNO 3

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (BTH) WORKING DAY OF IH': FOLLOV‘-iNG MONTH
COUNTY AUDITOR'S FORM:  RE-PLT.#3.001 REVISED:9/EILS

HIDALGO COUNTY Auuircﬁﬁ FICE
APPROVED BY: P

DATE: ____ AWNT /7\ P N \




HIDALGO COUNTY, TEXAS

ANZALDUAS PARK, PREGINCT 3

MONTHLY REFORT FOR THE MONTH ENDING

Q :;’J

September 2017
BEGINMING  ENDING TOTAL TOTAL COUNTY TREASURER DEFOSIT
RECEIPFT RECEIPT RECEIPTS  RECEIPT DEPDSIT | DATE OF | REGEIPT SLIP
DATE NUMBER  NUMBER  ISSUED AMOUNT AMOUNT | DEPOSIT | NUMBER | NUMBER
1 G/12017 231
2 BI22017 367208 o 387228 S5 A T < BR00 |8 £ BBO0 9122017 4 2145750 231011434
3 BI32017 - 387230 4 387267 38 4§ 115200 |5 A 16200 | 0/3/2017] 4 214577] 231]013444
4 61412017 237
g BI5/2047 231
8 BiGI2017 233
7 G77/2017 231
8 FEESIE 237 P
9 8/8/2017 G806 -4 367284 7T CE L 6800 |5 A 6800 | o/m2017|-L 214871] 231101145
10 QI10I2017\/ AG7285 - 387312 S8 L 8 111200 |5 4 11200 | 6M0/2017] 4 214872] 231]01146
L B1/2017 231
12 B12/2017 231
13 BA2/2017 231
14 971472017 FET]
15 G 62017 231
18 51672017 ¥ 2874313 4 387412 T A& ST A0000. |8 40000 | G16/2017] £ 2149771 231[01147 %
17 Gi7/2017 487413 4 387432 56 % 5 A 8000 |8 - B000 | B72017] -+ 214978] 2311011484
18 BBI2017 231
19 9/18/2017 731
20 0/20/2617 231
21 52112017 231
22 GI352017 ; 231
23 BF33/2017 4, 387483 & 387443 11 A e §44.00 54400 | Greai20i7| “-216194] 2311611494
24 6243077 ¢ 387444 L 387514 71 L. 15284 00 T.SOBA00 | Bi2aiZ017 |« 215195] 231{0231 <
25 6352017 2
26 Gi26/2017 731
77 G/27IZ017 731
28 72812017 Zaf
28 87012017 . N ) 231
30 BE0H017 YFE %1y & 387525 T "§ L4400 |5 & 4400 | 9/30/2017) 215508} 231 10232+
31 231
% 1,272.00 5107200
-l
$4 00 s1.272.00 A-

B e v it e . o e ik Sl S s i L R W s T A S e S I A S T i T T S S s

TOTAL AMOUNTS REMITTED TO GENERAL FUND
TOTAL FUNDS DUE TO THE COUNTY TREASURER

> -1
EREPARED BY 'hﬁ*" Gerardo Fiares

VAT i D]

P
THI{S?E??R}' HAS BEENPERSONALLY REVIEWED BY ME AND | CERTIFY T TO B
i

/ / YOSE W ELORES
o COMME GMER PROT NG 3

THiS REPORT S DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) WORKING DAY OF THE FOLLOWING MONTH. o

YO3t8x
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£ TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE.

10142017
DATE

COUNTY AUDITOR'S FORM:  REPCT.A3-001

REVISED 8508
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COUNTY OF HIDALGO, TEXAS
SCHEDULE OF RECIPTS AND DEPOSITS FOR THE MONTH OF:
PRECINCT 4, SANITATION PROGRAM

Aug-17

Recelpt# Credit Card P - OUNTY.TREASURER. 01
Recelpt Sequence Total Amount Deposit Date of Neposit Slip |  Receipt Receipt Receipt Diff on OVER/
Date BEG# END # Cotlected | (Direct Deposit}]  Amount Depaosit Number Amount Date Number | Dates [SHORT)
1l 1-Augi 242.35127 | 242.35165 | $A4.20000 ] & 17500 [ 5-91,025.00 [ 08/02/2017]242] 007354 5 1,200.00 )¢ 8152017 2137461 #REF)]  #REF!
2| 2.Augi 242-35166 | 242.35195 [ s 2117500 8 A azmoo] s 85000 [os/o3/2017(242] 00736% S 1175004 BAS2017 2137474 -12 s -
3| 3-Aug! 242-35196 | 242.35249 | $..1,975000 3 37500 ] $1,600.00 [ 08/04/20171242| 00737 ] § 1975001 81572017 213749 L -114 s .
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COUNTY THIDALGO
HIDALGO COUNTY AUDITOR'S OFFIC T 3
Hidalgo County Adminlstration Buildi,
2808 South Business Highway 281
Edinburg, Texas 78539-6243 g :
PHONE: (956} 318-2511 h— . £
FAX: (956) 318-2577 EDINBURG, TEXAS 78539
WEBSITE: www.co.hidalgo.tx usfauditor

October 31, 2017

Ms. Angie Chapa, Law Librarian
Hidalgo County Law Library
100 N. Closner

Edinburg, Texas 78339

Re: Review of Monthly Fees Report and Supporting Documentation
For the months of August 2017 and September 2017

Dear Ms, Chapa:

We conducted a limited scope review of the Monthly Fees Report and supporting documentation for the
months of August 2017 and September 2017 pursuant to Local Government Code §115.002 (a) and (b). The
objective of the review was to determine if fees collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Fees Reporis for the

months of August 2017 and September 2017. Qur review was not designed nor intended to be a detailed study
of every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasenable, but not abselute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properiy.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodologyv:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Reports, and fee

schedules. The following procedures were performed:

» Reviewed the submittal dates of the Monrhly Fees Reports to the County Auditor’s Office to determine if
the reports and applicable supporting documentation were received within five days after the fast day of
the month pursuant to Local Government Code §114.001 (b).

» Verified the signature on the Monthly Fees Reports to ensure that the reports were signed by an
authorized signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthly Fees Reports by footing and cross-footing the reports.

* Reviewed receipts issued to determine if proper fee amounts were collected and reported.

« Verified receipts issued followed a sequential order,

» Verified that procedures for voided receipts were properly followed.

» Reviewed Daily Remittances/Close-Out Forms to determine whether fees collected were properly
accounted and deposited with the County Treasurer on a daily basis.
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Ms. Angie Chapa
Cletober 31,2017
Page 2 of2

» Verified that the collections per the Monthly Fees Reports agreed to total receipts issued and the deposits
made with the County Treasurer.

» Reviewed receipts issued, Daily Remittance/Close-Out Forms, and Monthly Fees Reports to verify proper
compietion.

Conclusion:

Total collections for the months of August 2017 and September 2017 were $1,305.75 and $1,118.50,
respectively. Based on the results of our review, we have concluded that fees collected were generally
properly accounted and reported.

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651,
Arcy B. Duran, CPA, Director of Audit, at ext. 4643, Linda Fong, First Assistant Auditor, at ext, 4668, or me
at ext. 4604.

Respectiully,

~ Py

R/ ufracio, CPA

County Auditor

ce: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'’S OFFICE
Hidalgo County Administration Bullding “ * S

2808 South Business Highway 281 EDINBURG, TEXAS 78B53%
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

October 31, 2017

Mr. Homero Garza, Fire Marshal
Hidalgo County Fire Marshal’s Oftice
1903 N. Knights Drive

Pharr, Texas 78577

Re: Review of Monthly Fees Report and Supporting Documentation
For the Month of August 2017

Dear Mr. Garza:

We conducted a limited scope review of the Monthly Fees Report and supporting documentation for the month
of August 2017 pursuant to Local Government Code §113.002 (a) and (b). The objective of the review was to
determine if fees collected were properly accounted and reported.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the

month of August 2017. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made,

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodologyv:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Report, and fee

schedules. The following procedures were performed:

¢ Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001 (b).

* Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

* Reviewed receipts issued to determine if proper fee amounts were collected and reported.
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Mr. Homero Garza
October 31,2017
Page 2of 2

« Verified receipts issued followed a sequential order,

» Verified that procedures for voided receipts were properly followed,

e Reviewed Daily Remittance forms to determine if fees collected were properly accounted and deposited
with the County Treasurer on or before the fifth day after the day on which the funds were received.

» Verified that the collections per the Monthly Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer.

» Reviewed receipts issued, Daily Remittance forms, and the Monthly Fees Report to verify proper
completion.

Conclusion:
Total collections for the month of August 2017 were $11,014.00. Based on the results of our review, we have
concluded that fees collected were generally properly accounted and reported.

{f you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651,
Arcy B, Duran, CPA, Director of Audit, at ext. 4645, Linda Fong. First Assistant Auditor, al exi. 4668, or me
at ext. 4604,

Regfleftfully,

Ray Eufracio, CPA
County Auditor

ce: Valde Guerra, County Executive Officer
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COUNTY

RIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

(956) 318-2511 EDINBURG, TEXAS 78539

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

October 31, 2017

Mr. Eduardo Olivarez, Chief Administrator

Hidalgo County Heath & Human Services Department
1304 S. 25" Street

Edinburg. Texas 73539

Re: Review of the Environmental Health Division Monthly Fees Report
For the month of August 2017

Dear Mr. Olivarez:

We conducted a limited scope review of the Environmental Health Division Monthly Fees Report and
supporting documentation for the month of August 2017 pursuant to Local Government Code §115.002 (a) and
{h). The objective of the review was to determine if fees collected were properly accounted and reported.

Scope:

The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the
month of August 2017. Our review was not intended to be a detailed study of every relevant control system,
procedure, or transaction, Accordingly, the opportunities for improvement presented in this report may not be
all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal contro! system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management's authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concering the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Report, and fee

schedules. The following procedures were performed:

* Reviewed the submittal date of the Monthly Fees Report 1o the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant 1o Local Government Code §114.001(b).

« Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

» Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

» Reviewed receipts issued to determine if proper fee amounts were collected and reported.

* Verified that receipts were issued in sequential order,

¢ Verified that procedures for voided receipts were properly followed.

» Reviewed Daily Remittance/Close-Out Reports (Close-Out Reports) to determine if fees collected were
properly accounted and deposited with the financial institution on a daily basis.
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Mr. Eduardo Olivarez
October 31,2017
Page2of2

+ Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the
Environmental Health Division; 2.) total deposits made with the financial institution; 3.) total receipts
issued by the County Treasurer.

« Reviewed receipts issued, Close-COwt Reports, and the Monthly Fees Report to verify proper completion.

Conclusion:
Total collections for the month of August 2017 were $16,860.00. Based on the resuits of our review, we have
concluded that fees collected were properly accounted and reported.

If vou have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2311 ext. 4631,
Arcy B. Duran, CPA, Director of Audit, at ext. 4643, Linda Fong, First Assistant Auditor, at ext. 4668, or me
at ext, 4604,

Respectfully,

st A iy ﬁ

{ﬁﬁw
Ray Eufracio, CPA

County Auditor

cer Valde Guerra, County Executive Officer
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COUNTY HIDALGO

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Bulldin
2808 South Business Highway 281 .
Edinburg, Texas 78538-6243 ) - - e s L
PHONE: (956} 318-2511 ]
FAX: (356) 318-2577 EDINBURG, TEXAS 78539
WERBSITE: www.co.hidalgo tx.us/auditor

October 31, 2017

The Honorable Celestino Avila, Constable
Hidalgo County Precinct No. |

1902 Joe Stephens Blvd. Suite 303
Weslaco, TX 78596

Re: Review of the Monthly Fees Report and Supporting Documentation
Far the Months of August 2017 and September 2017

Dear Constable Avila:

We conducted a limited scope review of the Constable Precinct No. | Monthly Fees Reports and supporting
documentation for the months of August 2017 and September 2017 pursuant to Local Government Code
§115.002 (a) and (b) and Code of Criminal Procedure Articie 103.011. The objective of the review was to
determine if fees collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Fees Reports for the

months of August 2017 and September 2017. Our review was not designed nor intended to be a detailed study
of every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absoluie,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodologv:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Reports, and fee

schedules. The following procedures were performed:

* Reviewed the submittal dates of the Monrhily Fees Reports 1o the County Auditor’s Office to determine if
the reports and supporting documentation were received within five days afier the last day of the month
pursuant to Local Government Code §114.001 (b).

» Verified the signature on the Monthly Fees Reports to ensure that the reports were signed by an
authorized signatory as documented on the “Authorized Signatories Form.”

» Verified the mathematical accuracy of the Monrhly Fees Reports by footing and cross-footing the repoits.

¢ Reviewed receipts issued to determine if proper fee amounts were collected and reported.

* Verified receipts issued followed a sequential order,
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The Honorable Celestino Avila
October 31, 2017
Page 2 of 2

¢ Verified that procedures for voided receipts were properly followed.
Reviewed Cashier’s Daily Close-Qut Reports/Daily Remittance Forms (Close-Out Reports) to determine
if fees collected were properly accounted and deposited with the financial institution in a timely manner.
s Verified that the collections per the Monthly Fees Reports agreed to: 1.) total receipts issued by the
Constable; 2.) total deposits made with the financial institution; 3.) total receipts issued by the County
Treasurer.
Reviewed receipts issued, Close-Out Reports, and the Monthly Fees Reports
1o verify proper completion.

Conclusion:

Total collections for the months of August 2017 and September 2017 were $7,598.00 and $1,900.00,
respectively. Based on the results of our review, we have concluded that fees collected were generally
properly accounted and reported.

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor at 318-2311 ext. 4631,
Arcy B. Duran, CPA, Director of Audit, at ext. 4643, Linda Fong, Fist Assistant Auditor, at ext. 4668, or me at
ext. 4604.

Respegtfully,

ay Eufracio, CPA
County Auditor

ce: Vaide Guerra, County Executive Officer
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HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buildin
2808 South Business Highway 281
Edinburg, Texas 78539-6243 ] .
PHONE: (356} 318-2511

FAX: (956) 318-2577 EDINBURG, T
WEBSITE: www.co.hidalgo.tx.us/auditor
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November 2, 2017

The Honorable Martin Cantu, Constable
Hidalgo County Precinct No, 2

300 W. Hall Acres, Ste. E

Pharr, TX 78377

Ref: Review of Monthly Fees Report and Supporting Documentation
For the month of August 2017

Dear Constable Cantu:

We conducted a limited scope review of the Canstable Precinct No. 2 Monthly Fees Report and supporting
documentation for the month of August 2017 pursuant to Local Government Code § 113.002 (a) and (b) and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine if tees collected
were properly accounted and reported.

Scope:
The scope of the review was limited to collections reported by your office on the AMonthiy Fees Report for the

month of August 2017, Our review was not designed nor intended to be a detailed study of every relevant
controf system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of'an internal control system are to provide management with reasonable, but not absolute,
assurance that assels are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
infermation concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
in planning and performing our review, we reviewed applicable statutes, the Alonthly Fees Report, and fee

schedules. The following procedures were performed:

= Reviewed the submittal date of the Monthly Fees Report to the County Auditor's Office to determine if the
report and supporting documentation were received within five days after the last day of the month pursuant
to Local Government Code §114.001 (b).

* Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

» Verified the mathematical accuracy of the Montily Fees Report by footing and cross-footing the report,

» Reviewed receipts issued to determine if proper fee amounts were collected and reported.

¢ Verified receipts issued followed a sequential order.

+ Verified that procedures for voided receipts were properly followed.
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The Honorable Martin Cantu
November 2, 2017
Page20f2

s Reviewed Cashier's Daily Close-Out Report/Daily Reminance Forms (Close-Out Reports) to determine
it fees collected were properly aceounted and deposited with the financial institution in a timely manner.

» Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the
Constable; 2.) total deposits made with the financial instisution; 3.) total receipts issued by the County
Treasurer.

» Reviewed receipts issued, Close-Out Reports, and the Monthly Fees Report to verify proper completion.

Conclusion:

Total coliections for the month of August 2017 were $6,517.50. Based on the results of our review, we have
conciuded that fees coltected were generally properly accounted and reported; however, the system of internal
controls for the collection and safeguarding of cash requires improvement as noted in the following
observation.

Observation No. 1:

We noted during our review that the Constable’s Office submitted a void receipt that was not voided in
(Odyssey. The receipt was subsequently voided in Odyssey. According to the staff, the Constable’s Office
does not void receipts. The IT Department voids the receipts in Odyssey at the Constable’s Office request.
According to the [T Bepartment, the Chief Deputy Constable has access to void receipts.

The County Auditor’s Oftice requires that if a cashier makes an error, the receipt must be voided. Computer
access controis to void receipts should be limited to supervisors.

Failure to ensure that void receipts are voided in Odyssey may result in the loss or misuse of County funds.

Recommendation:
Management should implement formal monitoring procedures to ensure that void receipts are voided in
Odyssey.

I you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651,
Arcy B. Duran, CPA, Director of Audit, at ext. 4643, Linda Fong, First Assistant Auditor, at ext. 4668, or me
at ext. 4604,

Respectiully,

’ f’

Ray /Eu fracio, CPA
d Co{ﬁﬁt}" Auditor
I/

ce: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY ALIDITOR'S OFFIC
Hidalgo County Administration Buildin
2808 South Business Highway 2871

Edinburg, Texas 78539-6243 :
PHONE: (956) 318-2511 =
FAX: (3956) 318-2577 EDINBURG, TEXAS 78539

WEBSITE: www.cq.hidalqgo.tx. us/auditor

October 31, 2017

The Honorable Lazaro Gallardo, Constable
Hidalgo County Precinct No. 3

730 N. Breyfogle Ste. B

Mission, TX 78373

Re: Review of Monthly Fees Report and Supporting Documentation
For the Month of August 2017

Prear Constable Gallardo;

We conducted a limited scope review of the Constable Precinct No. 3 Monthly Fees Report and supporting
documentation for the month of August 2017 pursuant to Local Government Code §113.002 (a) and (b) and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fees collected
were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Fees Report for the

month of August 2017. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonabie, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
[n planning and performing our review, we reviewed applicable statutes, the Monthly Fees Report, and fee
schedules. The following procedures were performed:

= Reviewed the submittal date of the Monthly Fees Report 1o the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001 (b).

+  Verified the signature on the Aonthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Momthly Fees Report by footing and cross-footing the report.

* Reviewed receipts issued to determine if proper fee amounts were collected and reported.

¢ Verified receipts issued followed a sequential order.

»  Verified that procedures for voided receipts were properly followed.
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Honorable Lazaro Gallardo
October 31, 2047
Page 2 of 2

s Reviewed Cashier’s Daily Close-Out Reports/Daily Remittance Forms (Close-Out Reports) to determine
if fees collected were properly accounted and deposited with the financial institution in a timely manner.
« Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the
Constable; 2.) total deposits made with the financial institution; 3.) total receipts issued by the County
Treasurer.
»  Reviewed receipts issued, Close-Out Reports, and the Monthly Fees Report to verify proper completion,

Conclusipn:
Total collections for the month of August 2017 were $8,579.00. Based on the results of our review, we have
concluded that fees collected were generally properly accounted and reported.

If vou have any questions, please cantact Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext, 4651,
Arcy B. Duran, CPA, Director of Audit, at ext. 4643, Linda Fong, First Assistant Auditor, at ext. 4668, or me
at ext. 4604,

Respectfully,

Ray*ufracio, CPA
County Auditor

ce: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC.
Hidaige County Administration Bufldin
2808 South Business Highway 281
Edinburg, Texas 76539-6243

PHONE:

FAX: (956} 318-2577

{956) 318-2511

WEBSITE: A 1. Itor

November 7, 2017

The Honorable Atanacio Gaitan JIr, Constable
Hidalge County Precinct No. 4

2814 S. Business Highway 281

Edinburg, TX 78339

Re: Review of Monthly Fees Report and Supporting Documentation
For the month of August 2017

Dear Constable Gaitan:

We conducted a limited scope review of the Constable Precinct No. 4 Monthly Fees Report and supporting
documentation for the month of August 2017 pursuant to Local Government Code §115.002 (a) and (b) and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fees collected
were properly accounted and reported,

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Fees Report for the

month of August 2017. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management,
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Report, and fee

schedules. The following procedures were performed:

* Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001 (b).

* Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

* Reviewed receipts issued to determine if proper fee amounts were collected and reported.

» Verified receipts issued followed a sequential order,

*» Verified that procedures for voided receipts were properly followed.
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Honerable Atanacio Gaitan, Jr.
November 7, 2017
Page 2 of 2

* Reviewed Cashier's Daily Close-Out Reports/Daily Remittance Forms (Close-Out Reports) to determine
whether fees collected were properly accounted and deposited with the County Treasurer in a timely
manner.

*+ Verified that the collections per the Monihly Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer.

* Reviewed receipts issued, Close-Out Reports, and the Monthly Fees Report to verify proper completion.

Conclusion:
Total collections for the month of August 2017 were $28,626.00. Based on the results of our review, we have
concluded that fees collected were generally properly accounted and reported.

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651,
Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext. 4668, or me
at ext. 4604,

Ray Eufracio, CPA
County Auditor

. ce: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Buflding :
2808 South Business Highway 281 =
Edinburg, Texas 78539-6243 EDINBURG, TEXAS 78539
PHONE: (956) 318-2511

FAX: (356) 318-2577

WEBSITE: www.co.hldalgo.tx.us/auditor

October 31, 2017

Mr. T.J. Arredendo, Director of Planning
Hidalgo County Planning Department
1304 S. 25" St.

Edinburg, Texas 78539

Re: Review of the Planning Department's Monthly Fees Report
For the month of August 2017

Dear Mr., Arredondo:

We conducted a limited scope review of the Planning Department’s Monthly Fees Report and supporting
documentation for the month of August 2017 pursuant to Local Government Code §115.002(a) and (b). The
objective of the review was to determine if collections were properly accounted and reported.

Scope:

The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the
month of August 2017. Our review was not designed nor intended to be a detailed study of every relevant
control system. procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that asseis are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review. we reviewed applicable statutes, the Monilily Fees Report, and fee
schedules. The following procedures were performed:

* Reviewed the submittal date of the Monthlv Fees Report to the County Auditor's Office to determine if
the report and supporting documentation were received within five days afier the last day of the month
pursuant to Local Government Code §114.001 (b).

* Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical eccuracy of the Monthly Fees Report by footing and cross-footing the report.

* Reviewed receipts issued to determine if proper fee amounts were collected and reported.

* Verified that receipts issued followed a sequential order.

» Verified that procedures for voided receipts were properly followed.
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Mr. T Arredondo
October 31,2017
Page2ot'2

» Reviewed the Revenue Detail Report by Aceount generated from alio to determine if fees collected were
properly accounted and deposited with the financial institution on or before the fifih business day after
the day on which the funds were received.

¢ Verified that the collections per the Monthly Fees Report agreed 10: 1.) total receipts issued by the
department; 2.) total deposits made with the financial institution; and 3.) total receipts issued by the
County Treasurer. ,

» Verified that the receipts issued and the Monthly Fees Report were properly completed.

Conclusion:
Total collections for the month of August 2017 were $23,400.00, Based on the results of our review, we have
concluded that fees coilected were generally properly accounted and reported.

[f you have any questions, please contact Corina Martinez, Internal Auditor I, at 318-2511 ext. 4624, Letty
Chavez, Compliance Audit Supervisor, at ext. 4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645,
Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4604,

pectfully,

Ray Eufracio, CPA
County Auditor

ce: Valde Guerra, County Executive Officer
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COUNTY HIDALGO

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281 ;
Edinburg, Texas 785359-6243 y - .

PHONE: (956} 318-2511 EDINBURG, TEXAS 78539

A

FAX: (956) 318-2577
WEBSITE: www.co. hidalgn. tx ys/auditor

November 2, 2017

The Honorable David L. Fuentes, Commnissioner
Hidalgo County Precinct No. |

1902 Joe Stephens Suite 101

Weslaco, Texas 78596

Re: Review of the Precinct 1 Sanitation Program Monihly Fees Report and Supporting Documentation
For the months of July 2017 and August 2017

Dear Commissioner Fuentes:

We conducted a limited scope review of the Precinct | Sanitation Program Monthly Fees Report and supporting
documentation for the months of July 2017 and August 2017 pursuant to Local Government Code §115.002 (a) and
(b). The objective of the review was to determine if fees collected were properly accounted and reported.

Scope:

The scope of the review was limited to collections reported by your office on the Momthiy Fees Report for the
months of July 2017 and August 2017. Our review was not designed nor intended to be a detailed study of
every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inciusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or thefi, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Reports, and fee

schedules. The following procedures were performed:

» Reviewed the submittal date of the Monthly Fees Reports to the County Auditor’s Office to determine if
the reports and applicable supporting documentation were recetved within five days afier the last day of
the month pursuant to Local Government Code §114.001 (b,

o Verified the signature on the Monthly Fees Reporis to ensure that the reports were signed by an
authorized signatory as documented on the “Authorized Signataries Form.”

* Verified the mathematical accuracy of the Monthly Fees Reports by footing and cross-footing the reports.

+ Reviewed receipts issued to determine if proper fee amounts were collected and reported.

¢ Verified that receipts and permits issued followed a sequential order.

¢ Verified that procedures for voided receipts and voided permits were properly followed.

» Reviewed Cashier's Daily Close-Ont Reports/Duily Remittance Forms (Close-Our Reports) to determine
if fees collected were properly accounted and deposited with the financial institution on a daily basis.
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Henorable David L. Fuentes
November 2, 2017
Page 2 of 3

* Verified that the collections per the Monthly Fees Reports agreed to: 1.) total receipts issued by the
Precinct; 2.) total deposits made with the financial institution; and 3.} total receipts issued by the County
Treasurer.

+ Reviewed receipts issued, Close-Out Reports, and Monthly Fees Reports to verify proper completion.

Conclusion:

Total collections for the months of July 2017 and August 2017 were $26,225.00 and $30,150.00, respectively.
Based on the results of our review, we have concluded that fees collected were generally properly accounted and
reported; however, the system of internal controls for the accounting and reporting of fees requires improvement
as noted in the following observations.

Observation No. 1:

Employees are not correctly entering permit numbers when issuing replacement permit numbers for voided
permits. During the month of July, permit number 43318 was out of sequence and not issued according to the
Solid Waste Disposal Program. After further research, Precinct 1 staff determined that the permit was issued as
a replacement for permit number 41378; however, the replacement permit was not entered inte the Solid Waste
Disposal Program. Corrections were subsequently made in the Solid Waste Disposal Program.

The County Auditor”s Office requires the cashier to issue an official receipt reflecting an accurate permit
number. The cashier should verify that the actual permit number agrees to the permit number entered in the
Solid Waste Disposal Program and the permit number on the receipt prior to issuing the receipt.

Failure to ensure that employees are properly entering permit numbers in the Solid Waste Disposal Program
may result in the foss of County revenue.

Recommendation:
Management should ensure that employees are properly entering permit numbers in the Solid Waste Disposal
System.

Observation No., 2:
A supervisor’s signature of approval was not consistently noted for each voided permit on the “Void Permit
Log.” According to staff, failure to obtain the supervisor’s signature of approval was due to an oversight.

The County Auditor’s Office requires for the Precinct to maintain 2 “Void Permit Log”™ to document the
issuance of a new pennit to replace an active permit {void permit). The “Void Permit Log™ requires for the
employee to document the date permit was voided, void permit number, reason for void, new permit number,
the name of the individual requesting the new permit, employee’s signature, and the supervisor’s signature of
approval, The supervisor’s signature must be obtained prior 10 voiding the permit.

Failure to ensure that the “Void Permit Log™ is properly completed may result in the loss of County funds.

Recommendation:
Management should ensure that the supervisor’s signature of approval is noted on the *Void Permit Log™ prior
to voiding a permit.. At a minimum, the procedures noted above should be implemented.

Observation No. 3:
Voided receipts were missing the signature of the clerk who issued the receipt, the date the receipt was voided,
and/or a supervisor’s signature of approval,

The County Auditor’s Office requires that approval to void a receipt be obtained prior to voiding a receipt.
Approval to void receipts should be limited to supervisors listed on the Authorized Signatories Form. The
supervisors should ensure the eriginal and all copies of the void receipt contain on the face of the receipt the
word “VOID”, an explanation for the void, the date receipt was voided, and the supervisor’s signature of
approval.

Failure fo ensure that receipis are properly voided may result in the loss of County funds,

Recommendation:
Management should ensure that receipts are properly voided. Ata minimum, the procedures noted above
should be implemented.
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Hoenorable David 1., Fuenles
Movemnber 2, 2617
Page 3 of 3

Observation No, 4:

The July 2017 and August 2017 Monthly Fees Reports and applicabie supporting documentation were not filed
with the County Auditor’s Office within five days after the last day of the month. The reports were submitted 11
and 9 days late, respectively. According to staff, the Momthly Fees Reports were submitted late since the
employee responsible for submitting the reports was performing the duties of a cashier while the department
was understaffed.

L.ocal Government Code §114.001 (b) requires monthly reports to be filed with the County Auditor’s Office
within five days after the last day of each month.

Fatlure to ensure that the monthly report is filed with the County Auditor’s Office within five days after the last
day of the month may result in the improper reporting of County funds.

Recommendation:
Management should ensure that the Monthly Fees Report and supporting documentation are filed with the
County Auditor’s Qffice within five days after the last day of the month.

A management response letter was sent to the County Auditor’s Office on September 18, 2017 in reference to
nine missing permits referenced on the Review of the Precinet [ June 2017 Sanitation Monthly Fees Report.
The management response letter provides explanations for 3 of the 9 missing permits. Six permits remaining
missing.

The $200.00 for the six missing permits and shortages in the the months of January 2016 ($25.00) and May
2017 (325.00) should be immediately deposited with the County Treasurer.
Please provide a written management response to the observations noted above by November 13, 2017,

If vou have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2311 ext, 4651,
Arcy B. Duran, CPA, Director of Audit, at ext. 4643, Linda Fong, First Assistant Auditor, at ext. 4648, or me
at ext. 4604,

Respegtfully,

// Covunfgv Auditor

CVERSEER

E i
! cc: ¥alde Guerra, Executive Officer
£ / ’
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281

Edinburg, Texas 78539-6243 EDINBURG, TEXAS 78539

PHONE:

(956) 318-2511

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx. us/auditor

October 31, 2017

The Honorable Eduarde Cantu, Commissioner
Hidalgo County Precinct No, 2

300 W, Hall Acres Suite G

Pharr, Texas 78577

Re: Review of the Precinct 2 Sanitation Program Aonthly Fees Report and Supporting Documentation
For the Month of August 2017

Dear Commissioner Cantu:

We conducted a limited scope review of the Precinct 2 Sanitation Program AMonrhly Fees Report and supporting
documentation for the month of August 2017 pursuant to Local Government Code §115.002 (a) and (b). The
abjective of the veview was to determine if fees collected were properly accounted and reported.

Scope:

The scope of the review was limited to collections reported by your office on the AMonihly Fees Report for the
month of August 2017. Qur review was not designed nor intended to be a detailed study of every relevant
conirof system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not he all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control systemn rests with management.
The obiectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose »f this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a too! to help management discern and
implement specific improvements.

Methodology:
in planning and performing our revizw, we reviewed applicable statutes, the Monihly Fees Report, and fee

schedules. The following procedures were performed:

+ Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office (o determine if the
report and supporting documentation were received within five days after the last day of the month pursuant
to Local Government Code §114.001 (b).

« Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signalory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthiy Fees Report by footing and cross-footing the report.

» Reviewed receipts issued 1o determine if proper fee amounts were collected and reported.

¢ Verified that receipts and permits issued followed a sequential order.

¢ Verified that procedures for voided receipts and voided permits were properly followed.

DISTRICT JUDGES
LIS N RO ETERAY ROCOLFOD DELOADD 4R -BOBBY" FLORES ROIF GUERRA RE HA JUK R PARTI A0 £ MAMRES A HOE QOHIALEL LETHIA LOPET L KEHO YASQUED ISRAEL RAMON, R IEMEE R, BETANCIURT
AOGE, 3P 04 XA e R FUOGE AT L 00, M0 AIGE, F5=D.C JUOCE, LI D G, JOJE ™ OC AUOOE, N DT AGE, ™D C ADGE, &~ DG JUOGE. ™MD C

OVERSEER




Honorable Eduardo Cantu
October 31, 2017
Page 2 0f 2

* Reviewed Cashier's Daily Close-Out Reports/Daily Remittance Forms (Close-Out Reports) to determine
if fees coilected were properly accounted and deposited with the financial institution on a daily basis.

Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the
Precinct; 2.) total deposits made with the financial institution; and 3.} total receipts issued by the County
Treasurer.

« Reviewed receipts issied, Close-Out Reports, and the Monthly Fees Report to verify proper completion.

Conclusion:
Total collections for the month of August 2017 were $8,900.00. Based on the results of our review, we have
concluded that fees collected were generally properly accounted and reported.

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2311 ext. 4651,
Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, ext 4668, or me at
ext 4604,

Ray Eufracio, CPA
County Auditor

ce: Valde Guerra, County Executive Officer
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COUNTY HIDALGO

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Buiiding : _ : i
2808 South Business Highway 281 ] y -

Edinburg, Texas 78539-6243 EDINBURG, TEXAS 785389

PHONE:

= S

(956) 318-2511

FAX: (956} 318-2577
WEBSITE: co.hidalge.tx. us/auditor

October 31, 2017

The Honorable Jose M. Flores

Hidalgo County Commissioner Precinct No. 3
724 North Breyfogle Rd.

Mission, Texas 78572

Re: Review of Anzalduas Park Monthly Fees Report and Supporting Documentation
For the months of August 2017 and September 2017

Dear Commissioner Flores:

We conducted a limited scope review of the Anzalduas Park Momthly Fees Reports and supporting
documentation for the months of August 2017 and September 2017 pursuant to Local Government Code
§113.002 (a) and (b). The objective of the review was to determine if fees collected were properly accounted
and reported.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Reports for the

months of August 2017 and September 2017, Our review was not designed nor intended to be a detaited study
of every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvements could be made,

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against [oss from unauthorized use or theft, and that transactions are
executed in accordance with management's authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses. recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Reports, and fee
schedules. The following procedures were performed:

¢ Reviewed the submittal date of the Monthly Fees Reports to the County Auditor’s Office to determine if
the reports and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001 (b).

e Verified the signature on the Monthly Fees Reports to ensure that the reports were signed by an
authorized signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Fees Reporis by footing and cross-footing the reports.
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» Reviewed tickets issued to determine if proper fee amounts were collected and reported.

s Verifled tickets issued followed a sequential order.

» Verified that procedures for voided tickets were properly followed.

o Reviewed Cashier's Daily Close-Out Reports/Daily Remittance Forms (Close-Out Reporis) to determine
if fees coilected were properly accounted and deposited with the financial institution on or before the fifth
business day after the day on which the funds were received pursuant to Local Government Code
§113.022.

» Verified that the collections per the Monthly Fees Reports agreed to: 1.) total receipts issued by the
Precinct; 2.) total deposits made with the financial institution; and 3.) total receipts issued by the County
Treasurer.

« Reviewed receipts issued, Close-Owt Reports, and the Monthly Fees Report to verify proper completion.

Conclusion:

Total collections for the months of August 2017 and September 2017 were $396.00 and $1,272.00,
respectively. Based on the results of our review, we have concluded that fees collected were generally
properly accounted and reported; however, the system of internal controls for the collection and safeguarding
of cash requires improvement as noted in the following observation.

Observation No. 1:

A $4.00 park entrance fee is collected from vehicles entering the Anzalduas Park on Saturdays and Sundays,
Commissioners Court approved to increase the park entrance fee from $2.00 to $4.00 on March 23, 1993. A
review of the County’s financial records indicated that a park entrance fee has been collected since at least
1992. Commisstoners Court may set and approve park entrance fees if approved by a majority of qualified
voters through a referendum election; however, evidence that a referendum election was conducted was not
provided. According to the Anzalduas Park staff, they were not aware if and when a referendum election was
held to approve the coliection of the park entrance fee.

In addition according to staff, the park entrance fee is waived under certain circumstances. For example, the
park entrance fee is only collected on weekends and waived on weekdays. The park entrance fee is also
waived from vehicles entering the park after the Daily Close-Our Report and deposit cut-off time of 4:30 p.m.
In addition, the park entrance fee is waived from County employees and law enforcement personnel upon
presentment of a County or law enforcement identification card. Although Commissioners Court may waive
the collection of the park entrance fee under certain circumstances, evidence of 4 Comynissioners Court waiver
policy was not provided. According to the Anzalduas Park staff, a waiver policy wili be presented to
Commissioners Court.

Local Government Code §316.001(4) states that “the commissioners court of a county may set and collect fees
for admission to a county park, if approved by a majority of the qualified voters of the county voting on the
issue at a referendum election, which the commissioners court may order and hold for that purpose.” Local
Government Code §316.004 {urther states that “the commissioners court may set and collect the fees in
different amounts or may waive the fees in consideration of the following factors: (1) the time of the day at
which or the day of the week on which a facility or service is used; (2) the size of a group wishing to use a
facility or service: (3) the special circumstances of certain classes of persons, inciuding elderly persons and
indigent persons: or (4) other factors that the court considers to justify a different fee or the waiver of a fee.”

The County Auditor’s Office requires that all departments continue to collect and receipt after the established
cut-off time. Any collections receipted after the cut-off time can be safeguarded overnight until they are
deposited the next business day with the next business day’s collections.

Formal procedures have not been developed and implemented to ensure that park entrance fees are properly
coliected. Failure to properly collect the park entrance fees may result in the loss of County funds.
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Recommendation:

Management should develop and implement formal procedures to ensure that park entrance fees are properly
collected. Evidence that a referendum election was conducted and evidence authorizing the collection and
walver of the fee should be obtained. In addition, the park entrance fee should continue to be collected after
the cut-off time as required by the Cash Handling Guidelines and Procedures.

Please provide a written management response to the observation noted above by November 10, 2017.

If vou have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4631,
or Arcy B. Duran, CPA, Director of Audit, at ext. 46435, Linda Fong, First Assistant Auditor, at ext. 4668, or
me at 4604,

Respectfully,

L

Ray Eufracio, CPA
County Auditor

ce: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR’S QFFIC
Hidalge County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511 EDINBURG, TEXAS 78539
FAX: (356) 318-2577

WEBSITE: www.cg.hidalgo.{x. us/auditor

November 3, 2017

The Honorable Joseph Palacios, Commissioner
Hidalgo County Precinct No. 4

1031 N. Dooclittle Rd.

Edinburg, Texas 78542

Re: Review of the Precinct 4 Sanitation Program Monihly Fees Report and Supporting Docuinentation
For the month of August 2017

Dear Commissioner Palactos:

We conducted a limited scope review of the Precinct 4 Sanitation Program Monthly Fees Report and
suppoerting documentation for the month of August 2017 pursuant to Local Government Code §115.002 (a) and
{b). The objective of the review was to determine if fees collected were properly accounted and reported.

Scope:

The scope of the review was limited to collections reported by your office on the Monthly: Fees Report for the
month of August 2017, Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft. and that transactions are
executed in accordance with management’s awthorization and recorded properly.

The purpose of this report is to {urnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
tn planning and performing our review, we reviewed applicable statutes, the Monthly Fees Report, and fee

schedules. The following procedures were performed;

+ Reviewed the submittal date of the Momthiy: Fees Report to the County Auditor's Office to determine
if the report and supporting documentation were received within five days after the last day of the
month pursuant to Local Government Code §114.001 (b).

«  Verified the signature on the Monthiy Fees Report to ensure that the report was signed by an
authorized signatory as documentad on the “Authorized Signatories Form.”

¢ Verified the mathematical accuracy of the AManthly Fees Reporr by footing and cross-footing the report.

* Reviewed receipts issued to determine if proper fee amounts were collected and reported.

+ Verified that receipts and permits issued followed a sequential order.

» Verified that procedures for voided receipts and voided permits were properly followad.

¢ Reviewed Cashier's Daily Close-Out Reports/Daily Remittance Forms (Close-Out Reports) to determine
if fees collected were properly accounted and deposited with the financial institution on a daily basis.
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»  Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the
Precinct; 2.) total deposits made with the financial institution; and 3.) total receipts issued by the County

Treasurer.
o Reviewed receipts issued, Close-Out Reports, and the Monthly Fees Report to verify proper
completion.
Conclusion:

Total collections for the month of August 2017 were $38,800.00. Based on the results of our review, we have
concluded that fees coliected were properly accounted and reported; however, the system of internal controls for
the collection and safeguarding of cash requires improvement as noted in the following observations.

Observation No. 1:

We noted during our review that reissued permit numbers 46330 and 47317 were listed on the (manual} “Void
Permit Log™ but were not listed on the Solid Waste Disposal Program. According to Precinct 4 staff, the clerks
forgot to activate the reissued permits in the Solid Waste Disposal Program.

The County Auditor’s Office requires the Precinet to maintain a “Void Permit Log™ to document the issuance
of a new pennit to replace an active permit (void permit). The void permit must also be voided (deactivated)
and the new permit activated in the Solid Waste Disposal Program. This process should be done
simuitaneously before the new permit is issued to the constituent.

Failure to ensure that the void permit is deactivated and new permit is activated in the Solid Waste Disposal
System may result in the loss of County funds. In addition, the constituent’s permit will not function when
scanned at the sanitation disposal site.

Recommendation:
Management should ensure that employees deactivate void permits and activate new permits in the Solid
Waste Disposal Program.

Observation No. 2:
We nated that there were 172 void/reissued permits during the month of August. None of the void permits for
which a replacement permit was issued were submitted to the County Auditor’s Office.

The County Auditor’s Office requires that prior to issuing a replacement permit: the void penmit must be
obtained from the constituent, marked void, and submitted to the County’s Auditor’s Office along with the
Monthly Fees Report, W the void permit cannot be provided by the constituent because the vehicle was stolen
or the vehicle was involved in an accident. a police report must be obtained prior to replacing the permit.

Failure (o ensure that the void permits are obtained from the constituent may result in the loss of County revenue.

Recommendation:
Management should ensure that the void permits are obtained from the constituent. At a minimum, the procedures
noted above should be implemented.

Observation No. 3:

We noted during our review that manual receipt number 000175 was not properly voided. The receipt did not
contain on the face of the receipt an explanation for the void. the date the receipt was voided, and the supervisor’s
signature of approval. 1n addition, the pink copy of the receipt was not submitted to the County Auditor’s Office.
Furthermore. we noted that manual receipts were not cross-referenced with the computer-generated receipt.

The County Auditor’s Office requires that approval of a void receipt be obtained prior to voiding a receipt.
Approval of void receipts should be limited to supervisors. The supervisors should ensure the original and all
copies of the void receipt contain on the face of the receipt the word “void™. an explanation for the void, the
date receipt was voided, and the supervisor’s signature of approval. In addition, the supervisor should ensure
that the original and all the other copies of the voided receipt are securely attached together and submitted to
the County Auditor’s Office. Furthermore, when a department with a computerized receipting system uses
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manuzl receipts, those manual receipts must be entered into the computerized receipting system as soon as
possible. Each manual receipt and corresponding computer generated receipt should be cross-referenced.

Failure to ensure proper procedures for voiding receipts are followed may result in the loss or misuse of
County funds.

Recommendation:

Management should re-train staft regarding the proper procedures for voiding receipts. Ata minimum, the
procedures listed above should be implemented.

Please provide a written management response to the observations noted above by November 17, 2017.

IT you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2311 ext. 4631,
Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong. First Assistant Auditor, at ext. 4668, or me
at ext. 4604,

Ray Eufracie, CPA
County Auditor

ce: Valde Guerra. County Executive Officer
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COUNTY HIDALGO

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281 e a
Edinburg, Texas 78539-6243 = i

PHONE: (956) 318-2511 EDINBURG, TEXAS 78539

FAX: (956} 318-2577
WEBSITE: www.co.hidalgo.txus/auditor

November B, 2017

The Honorable Gilberto Saenz

Hidalgo County Justice of the Peace Pet. 1, Pl |
i902 Joe Stephens, Suite 301

Weslaco, Texas 78596

Re: Review of Monthly Fines and Fees Report and Supporting Pocumentation
For the month of July 2017

Dear Judge Saenz:

We have conducted a limited scope review of the Momthly Fines and Fees Report (Monthly Report) and supporting
documentation for the month of July 2017 pursuant to Local Government Code §115.002 (a) and (b} and Code of
Criminal Procedure Article 103.011. The objective of the review was to determine if fines. fees, and court costs
collected were properly accounted and reported.

Scape:
The scope of our review was limited to collections reported by your office on the Adonrhily Report for the month of July

2017, Our review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities {or improvement presented in this report may not be all-inclusive of areas
where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable. but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance with
management’s authorization and recorded propetly.

The purpose of this report is to furnish management independent, objective analyses. recommendations. and
information concerning the area reviewed, The report should serve as a tool to help management discern and implement
specitic improvements.

Methodulogy: .
[ planning and performing our review, vie reviewed applicable fines, fees. and court cost siatutes, the Monthly Report,
and fee schedules. The foliowing procedures were performed:

* Reviewed the submittal date of the Monthly Report 1o the County Auditor’s Office to determine if the report and
supporting docurnemtation were received within 3 days after the last day of the month pursuant to Local
Govetnment Code §114.001 (b).

*  Verified the signature on the Monthly Report to ensure that the report was signed by an authorized signatory as
documnented on the “Authorized Signatories Form.”

»  Verified the mathematical accuracy of the Momhly Report by footing and cross-footing the report,

¢ Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly selected
receipts with an offense date of January 1. 2008 and atrer to determine if fines, fees. and court costs were allocated
and reported in the proper amounts and verified whether any adjustments were made.

»  Verified that procedures for voided receipts were properly followed.

HIDA TY DISTRICT

1S W SIRQLETERAY AO0OLFD DELOADD 4 R CBIBHT ALOAES A34E QLERRA REY L LM A PARTCA W0 B RAMREZ 8 WOE GOMTALET LETHIA (OREY L KEHO VASQUE? {SAAEL RANON, A, PENCEL A PETANCOUAT
ADGE 2% 0.C AIDGE. Fxe il 3. ACCE R0 CUCGE, X RLC JUDCE IO DGE swhC LD, 30 6 ANGE, M0 C JUCGE, 1A 0.0 ADGE, ™00 ADGE L'+ D 2
QVERSEER




The Hoaorable Gilberto Saenz
November §, 2017
Page 2 of 4

¢ Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odysser's Receipt Journal
Report, 2.) total coltections per Odyssey s Fee Distribution Reports, 3.) total deposits made with the County
Treasurer, and 4.) total deposits posted to afio’s Undistributed Receipts general ledger account.

e Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash payments
and serving time at the Hidalgo County jail and randomly selected cases in which defendants satisfied outstanding
fines, fees, and court costs by serving time in the Hidalgo County jail to determine if: 1.} the warrant was recalled;
2.} the cash payment and/or jail time credit was applied to the case; 3.) the case was closed; and 4.) the Sheriff’s
“Discharge™ receipt number was referenced on the case.

¢ Verified the sequence of receipts per the Monthiy Report agreed to Odyssey's Receipt Journal Report. In addition,
verified that receipts followed sequential order,

¢ Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey’s Daily Balance Report and alio s
Undistributed Receipts general ledger account to ensure all credit card transactions were timely receipted by the
Justice of the Peace and County Treasurer's Office.

»  Reviewed Casfrier's Daily Close-Out Reports (Close-Out Reports) and County Treasurer receipts to determine if fees
collected were properiy accounted and deposited with the County Treasurer on a daily basis.

s Reviewed receipts issued, Close~-Out Reports, Schedule of Receipis and Deposits form, mail logs, Office of Court
Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly Report, among
other reports, to verify proper completion.

¢ Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the month of July 2017 were $50,541.10. Based on the results of our review, we have concluded
that fines, fees. and court costs were generally properly accounted and reported; however, the system of internal
controls fur the accounting and reporting of fines, fees, and court costs requires improvement as noted in the following
observations,

Observation No., 1:

We reviewed a sample of receipts issued in July 2017 (100% of receipts with an offense date of December 31, 2007
and prior and 10% of receipts with an offense date of January 1. 2008 and after) to determine if tines, fees, and court
costs collected were properiy allocated and reported.

The results of our review revealed that § receipts contained errors in the allocation of fines, fees, and court costs. The
Justice of the Peace staff was made aware of the required adjustments (see Exhibit A); however, adjustments have not
been completed, In addition, adjustments for the months of January 2015 (1), February 2015 (4), March 2015 (114),
April 2015 (313, May 2015 (1), July 20015 (47), August 20153 (14), September 20135 {18), October 20135 (4), November
2013 (4). December 2013 (1), February 2016 (2}, May 2016 (2), June 2016 (2}, July 2016 (1), September 2016 (4),
October 2016 (3), December 2016 (3), March 2017 (1), April 2017 (9), May 2017 (2}, and June 2017 (9) are still
pending to be completed. According to the Court Coordinator, staff does not consistently verify that fines, fees, and
court costs have been properly assessed prior to issuing receipts. In addition, due to a heavy workload, limited number
of statf, and technical difficuities with Odyssey, the adjustments cannot be completed in a timely manner.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for certain
services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or Commissioners
Court approval. In addition, the County Auditor’s Office requires that adjustments be made within three days of
receiving then.

The County may be held liable to the State for failure to properly allocate and report fines, fees, and court costs.

Recommendation: 7
Management should ensure that the pending adjustments are completed. In addition, management should ensure that

fines, fees, and court costs are properly allocated and reported. At a minimum. the following procedures should be
implemented:

o Staff should be provided with training regarding the proper allocation of fines. fees, and court costs.
»  Staff'should review the allocation of fines, fees, and court costs before the otficial County receipt is issued.
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* Access for setting up offense codes with the proper fines, fees, and court costs in Gdyssey should be limited to
staff with adequate knowledge of the applicable allocation.

« Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date are
entered when a case is setup in Odvssey.

« Staff should ensure that adjustments are entered into Odyssey within three days of receiving them.

Observation No, 2:

Properly completed copies of the May 2013 and August 2013 through fuly 2017 Office of Court Administration’s
“Official Justice of the Peace Monthly Reports™ (OCA Reports) have not been filed with the County Auditor’s Office.
According to the fustice of the Peace staff, properly completed OCA Reports cannot be generated from Odyssey due to
data entry errors. Assistance from the Information Technology Department has been requested.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for the
county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce regulations, not
inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers necessary for the speedy
and proper collecting, checking. and accounting of the revenues and other funds and fees that belong to the county or to
a person for whom a district clerk, district attorney, county officer, or precinet officer has made a collection or for
whose use or benefit the officer holds or has received funds.” Pursuant to Local Government Code $112.002 (a) and
{b). the County Auditor requires the submittal of properly completed reports (i.e., Monthiy Report, copy of the QCA
Report, Schedule of Receipts and Deposits form, Cash Disbursement Journal, ete.) for checking and properly
accounting of funds collected by the Justice of the Peace Offices.

Failure to ensure that properly completed OCA Reports are filed with the County Auditor's Office may result in
improper reporting.

Recommendation:

Management should ensure that properly completed OCA Reports are filed with the County Auditor’s Office within
five days after the last day of each month. In addition, the continued assistance of the Information Technology
Department shouid be requested until the problem has been resolved.

Observation No. 3:

We noted during our review that 2 cash bond posted by defendants who failed 1o appear before the Justice of the Peace
were not forfeited (liquidated) by the 10" workday following the date of their release from jail. The bonds were
received on May 24, 2016 (1) and June 27, 2016 (1) (see Exhibit B). The bond received on June 27, 2016 has not been
forfeited. as of today. In addition. according to staff, the bond received on May 24, 2016 cannot be forfeited due to
technical complications with Odyssey. Assistance has been requested from the Information Technology Department for
this case.

Code of Criminal Procedure Article 45.044 (a)(2) states, "A justice or judge may enter a judgment of conviction and
forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the defendant fails to
appear according to the terms of the defendant’s release.,” Pursuant to the terms of the cash bond. the defendant must
appear before the Justice of the Peace by the 10% w orkday following the date of their release from jail. If the defendant
fails to appear. the Justice of the Peace may declare the cash bond forfeited, enter a judgment of guilty, assess a fine,
and apply the cash bond to the payment of the imposed judgment.

Failure 1o ensure that bonds are liquidated in a timely manner may result in the misuse of County funds.

Recommendation:
Management should ensure that cash bonds are liquidated in a timely manner. In addition, the continued assistance
from the Information Technology Department should be requested untif the problem has been resolved,

Observation No. 4:

We noted during out review that the July 2017 Monthly Report was submitted to the County Auditor's Office 14 days
after the fifth day following the end of the month. According to the Court Coordinator. the Justice of the Peace was out
of the office and therefore was unable to sign the Monthly Report.
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The Honorable Gilberio Saenz
November 8, 2017
Page 4 of 4

Local Government Code §114.001 (b) states, “A monthly report must be filed within five days after the last day of each
month.” Timely submittal of the Monthly Report helps ensure the proper accounting and accurate projection of County
revenues.

Failure to ensure that the Monthly Report is submitted 1o the County Auditor’s Office within five days after the last day
of each month may result in the improper accourtting and inaccurate projection of County revenues.

Recommendation:
Management should ensure the Monthly Report is submitted to the County Auditor’s Office within five days after the
last day of each month.

Observation No. 5:

We noted during our review that 11 of the 20 Close-Out Reports prepared during the month of July 2017 were not
submitted to the County Treasurer’s Office on a daily basis after the bank deposit was made. The Close-Out Reports
were submitted from 3 to 20 days after the bank deposit was made. According to the Court Coordinator, the Close-Out
Reports were not submitted to the County Treasurer’s Office on a timely basis due the bank not sending the validated
deposit slip in the locked cash bag. The Court Coordinator waits to submit the Close-Out Report until the Precinet 1
Constable Deputy, who makes the daily deposits, brings the validated deposit slip from the bank.

The County Auditor’s Oftfice requires that cashiers reconcile cash on hand to receipts issued and the approved change
fund, if any, on a daily basis by utilizing the Close-Out Report. Once the reconciliation is completed and the collections
are deposited to the County’s General Fund bank account. the Close-Out Report along with the bank validated deposit
slip-must be submitted to the County Treasurer's Office on a daily basis. The County Treasurer’s Office utilizes the
Close-Out Report, along with the bank validated deposit slip to timely receipt and account for the collections deposited
to the County’s General Fund bank account.

Failure to submit the Close-Out Report to the County Treasurer’s Office on a daily basis results in the improper
accounting of County funds.

Recommendation:

Management should ensure that the Close-Out Report is submitted to the County Treasurer’s Office on a daily basis
after the daily deposit has been made. In addition, the employee responsible for taking the deposit to the bank should
ensure that a validated deposit slip is provided prior to leaving the bank.

Please provide written management responses 1o the observations noted above by November 22, 2017.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please contact
Araceli A. Guillen, Internal Auditor 1, at (936) 318-2511 Ext. 4649, Yvonne Torres, Revenue Audit Supervisor, at Ext.
4642, Arcy B. Duran, CPA. Director of Audit. at Ext. 4643, or myseif at Ext. 4604,

/ Ray Eufracio, CPA
County Auditor

Enclosures: Copy of Monrhiy Report and Exhibits

cc: Valde Guerra, Cousty Executive Officer
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Justice of the Peace Gilberto Saenz
Precinct 1, Place 1
Schedule of Bonds on Deposit
As of July 31, 2017

Year | ReceiptDate| Docket No. Receipt No.
5/24/2016 JP11»2015-6317Q
6/27/2016 CRNT16-0245-11%

Total

Exhibit B

Bond Amount i

245.00
167.00

412.00
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: July-17

Judge: GILBERTO SAENZ City: WESLACO, TX
Precinet No, 1 Place No, 1 Hidalgo Couniy, Texas

PR
lPart I: RECAP OF AMOUNT PAYABLE TO THE COUN.’.I“Y TREASURER
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RECEIVE]

AUG 21 2017

Judge:  GILBERTO SAENZ
Precines No. 1 Place No. ]

JUSTICE OF THE PEACE

MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF; July-17

PP Chy: WESLATO, TEXAS
7B

Hidatas Couere Taxts
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1E COUNTY TREASLRER
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Bulldin
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511 :
FAX: {3956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor EDINBURG, TEXAS 78539

R s

November 6, 2017

The Honorable Jesus E. Morales

Hidalgo County Justice of the Peace Pct, 1, PI. 2
1902 Joe Stephens, Suite 302

Weslaco, Texas 78596

Re: Review of Monthly Fines and Fees Report and Supporting Documentation
For the month of July 2017

Dear Judge Morales:

We have conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and supporting
documentation for the month of July 2017 pursuant to Local Government Code §115.002 (a) and (b) and Code of
Criminal Procedure Article 103.011. The objective of the review was to determine if fines, fees, and court costs
collected were properly accounted and reported.

Scope:

The scope of our review was limited to collections reported by vour office on the Momthiy Report for the month of July
2017, Our review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of areas
where improvement could be made.

The responsibitity for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assels are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance
with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, ohjective analyses. recommendations, and
inforration concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements,

Methodology:
In planning and performing our review, we reviewed applicable fines, fees, and court cost statutes, the Monthly
Report, and fee schedules. The following procedures were performed:

¢ Reviewed the submitlal date of the Monthiy Report to the County Auditor’s Office to determine if the report
and supporting documentation were received within 5 days afier the last day of the month pursuant to Local
Government Code §114,001 (b)

¢ Verified the signature on the Monthly Report to ensure that the report was signed by an authorized signatory
as documented on the “Authorized Signatories Form.”

»  Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

s Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly selected
receipts with an offense date of January 1, 2008 and after to determine if fines, fees, and court costs were
allocated and reported in the proper amounts and verified whether any adjustments were made.

¢ Verified that procedures for voided receipls were properly followed.

e Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey's Receipt
Joumal Report, 2.} total collections per Odyssey 's Fee Distribution Reports, 3.} totat deposits made with the
County Treasurer, and 4.) total deposits posted to alio’s Undistributed Receipts general ledger account.
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The Honorable Jesus | Morales
November 6, 2017
Page 2 0f 3

Selected ali cases in which defendants satisfied outstanding fines, fees, and court costs by making cash payments
and serving time at the Hidalgo County jail and randomly selected cases in which defendants satisfied
outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if: 1.) the warrant
was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case was closed; and 4.)
the Sheriff’s “Discharge” receipt number was referenced on the case.

Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report, In
addition, verified that receipts followed sequential order.

Compared the Hamer Enterprises Credit Card Payment Reports 1o Odyssey’s Daily Balance Report and alio's
Undistributed Receipts general ledger account to ensure all credit card transactions were timely receipted by

the Justice of the Peace and County Treasurer’s Office.

Reviewed Cashier's Daily Close-Out Reports (Close-Out Reports) and County Treasurer receipts to determine if
fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

Reviewed receipts issued, Close-Out Reports, Schedule of Receipts and Depaosits form, mail logs, Office of
Court Administration’s “Official Justice of the Peace Monthly Report™ (OCA Report), and the Monthly Report,
among other repotts, to verify proper completion.

Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (Hquidated) by the 10th workday following the date of release from jail.

Conelusion:

Total collections for the month of July 2017 were $52,939.90. Based on the results of our review, we have
concluded that fines, fees, and court costs were generally properly accounted and reported; however, the system of
internal controls for the accounting and reporting of fines, fees, and court costs requires improvement as noted in the
following observations.

Observation No. 1:

We reviewed a sample of receipts issued in July 2017 (160% of receipts with an offense date of December 31, 2007
and prior and 10% of receipts with an offense date of January 1. 2008 and after) to determine if fines, fees, and court
costs collected were property allocated and reported.

The results of our review revealed that | receipt contained errors in the allocation of fines, fees, and court costs. The
Justice of the Peace staff was made aware of the required adjustments (see Exhibit A); however, adjustments have
not been completed. In addition, the adjustments for February 2015 (167), March 2015 (1), June 2015 (1), July 2015
(20}, August 2015 (19), September 2015 (39), October 2015 {37). November 2015 (21}, December 2015 (19),
January 2016 (23), February 2016 (43), March 2016 (30), April 2016 (1), and July 2016 (1) are still pending to be
completed. According to staff, sufficient time is not available to verify that fees, fines, and court costs are applied
correctly prior to taking in a payment due to a high volume of customers,

There are numerous statutes that require Justices of the Peace 1o charge various fines, fees, and court costs for certain
services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or Conunissioners
Court approval. In addition, the County Auditor’s Office requires that adjustments be made within three days of
receiving them.

The County may be held fiable to the State for failure to properly allocate and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. [n addition, management should ensure that
fines, fees. and court costs are properly allocated and reported. At a minimum, the following procedures should be
implemented;

Staff should be provided with training regarding the proper aliocation of fines, fees, and court costs.

Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.
Access for setting up offense codes with the proper fines, fees, and court costs in Odvssey should be limited to
staff with adequate knowledge of the applicable allocaiion.

Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date are
entered when a case is setup in Odyssey.

Staff should ensure that adjustments are entered into Odyssey within three days of receiving them.
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‘The Honorable Jesus E. Morales
November 6, 2017
Page 3 of 3

Observation No, 2:

Copies of the April 2014 through July 2017 Office of Court Administration “Official Justice of the Peace Monthly
Reports” (OCA Reporis) have not been filed with the County Auditor’s Office. In addition, incorrect copies of the
OCA Report for the months of February 2014 and March 2014 were filed with the County Auditor’s Office.
According to Justice of the Peace staff, copies of the OCA Reports cannot be generated due to programming errors in
Odyssey. Assistance from the Information Technology Department has been requested; however, the problem has
not been resolved.

Local Government Code §112.002 (a) authorizes the county audifor to prescribe the system of accounting for the
county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce regulations, not
inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers necessary for the
speedy and proper collecting, checking, and accounting of the revenues and other funds and fees that belong to the
county or to a person for whom a district clerk, district attorney, county officer, or precinct officer has made a
collection or for whose use or benefit the officer holds or has received funds.” Pursuant to Local Government Code
§112.002 (a) and (b), the County Auditor requires the submittal of properly completed reports (i.e., Monthly Report,
Schedule of Receipts and Deposits, copy of the OCA Report. Cash Disbursement Journal, et¢.) for checking and
proper accounting of funds collected by the Justice of the Peace Offices.

Failure 1o ensure that properly completed OCA Reports are filed with the County Auditor's Oftice may result in
improper reporting.

Recommendation:

Management should ensure that properly completed OCA Reports are filed with the County Auditor’s Office within
five days after the last day of each month. In addition, the continued assistance of the Information Technology
Bepartment should be requested until the problem has been resolved,

Please provide written management responses to the observations noted above by November 20, 2017,

H you have any questions or would like to schedule a meeting to discuss the above noted observations, please contact
Edgar Alan Escobedo, Internal Auditor 1. at 318-2511 ext, 4653, Yvonne Torres, Revenue Audit Supervisor, at ext.
4642, Arcy B. Duran, CPA, Director of Audit, at ext. 4643, or me at ext. 4604.

spectfully,

Ray Eufracio, CPA
County Auditor

Enclosures: Copies of Afonthiy Report and Exhibit

cc: Valde Guerra, County Executive Officer
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Judge:  JESUS EMORALES
#Precinct Ny, 1 Place No, 2
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Bulldin
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (856) 318-2511 " . i
FAX: (356) 318-2577

WEBSITE: www.co.hidalgo. auditor _ EDINBURG, TEXAS 78539

November 8, 2017

The Honorable Bobby Contreras

Hidalge County Justice of the Peace Pct. 2, Pi. 1
300 W. Hall Acres, Ste F

Pharr, Texas 78577

Ref:  Review of Monthly Fines and Fees Report and Supporting Documentation
For the month of July 20617

Dear Judge Contreras:

We have conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and
supporting documentation for the month of July 2017 pursuant to Local Government Code §115.002 {(a) and
(b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines,
fees, and court costs collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the

month of July 2017, Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the apportunities for improvement presented in this report
may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
execudted in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information conceming the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Mecthodology:
In planning and performing our review, we reviewed applicable fines, fees, and court cost statutes, the Monthly
Report, and fee schedules. The following procedures were performed:

» Reviewed the submittal date of the Montily Report to the County Auditor’s Office to determine if the
report arid supporting documentation were received within 5 days afier the last day of the month
pursuant to Local Government Code §114.001 (b).

»  Verifiad the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

» Verified the mathematical accuracy of the Monrkly Report by footing and cross-footing the report.

» Reaviewed L00% of receipts with an offense date prior to December 31, 2007 and 10% of randomly
selected receipts with an offense date of January 1, 2008 and after to determine if fines, fees, and court
costs were allocated and reported in the proper amounts and verified whether any adjustments were made.

¢ Verified that procedures for voided receipts were properly followed.

e " Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odypssey’s Receipt
Journal Report, 2. total collections per Odyssey's Fee Distribution Reports, 3.) total deposits made with
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Honoreble Bobby Coritreras
November §, 2017
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the County Treasurer, and 4.) total deposits posted to alio's Undistributed Receipts general ledger
account. ‘

s Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if:
1.) the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case
was closed; and 4.) the Sheriff’s “Discharge” receipt number was referenced on the case.

s Verified the sequence of receipts per the Monthly Report agreed to Odyssey 's Receipt Journal Report, In
addition, verified that receipts followed sequential order.

s  Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey's Daily Balance Report and
alio's Undistributed Receipts general ledger account to ensure all credit card transactions were timely
receipted by the Justice of the Peace and County Treasurer’s Office.

s Reviewed Cashier’s Daily Close-Out Reports (Close-Out Reports) and County Treasurer receipts to determine
if fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

» Reviewed receipts issued, Close-Out Reports, Schedule of Receipts and Deposits form, mail logs, Office
of Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthily
Report, among other reports, to verify proper completion,

» Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liguidated) by the §0th workday following ihe date of release from jail.

Conclusion: .
Total collections for the month of July 2017 were $145,167.62. Based on the results of our review, we have
concluded that fines, fees, and court costs were generally properly accounted and reported; however, the system
of internal controls for the accounting and reporting of fines, fees, and court costs requires improvement as noted
in the following observations.

Observation No. 1:

We reviewed a sample of receipts issued in July 2017 (100% of receipts with an offense date of December 31,
2007 and prior and 10% of receipts with an offense date of January 1, 2008 and after) to determine if fines, fees,
and court costs cotlected were properly allocated and reported.

The results of our review revealed that 9 receipts contained errors in the allocation of fines, fees, and court costs.
The Justice of the Peace staff was made aware of the required adjustments (see Exhibit A); however, adjustments
have not been completed. In addition, adjustments for the months of April 2015 (43), May 2015 (65), July 2015
(23). August 2015 (31), September 2015 (43), Oclober 2015 (34), November 2015 (10), December 2015 {5},
January 2016 {13), February 2016 (21),March 2016 (28), April 2016 (31), May 2016 (2), June 2016 (2}, August
2016 (5), September 2016 (8), October 2016 (6), November 2016 (6), December 2016 (5), January 2017 (3),
February 2017 (6), March 2017 (9), April 2017 (3), May 2017 (7), and June 2017 (5) are still pending to be
completed. According to staff, attempts to check the fines, fees, and court costs prior to taking in a payment are
being made. In addition, due to a heavy workload and a limited number of staft, the adjustments could not be
completed in a timely manner,

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. In addition, the County Auditor’'s Office requires that adjustments be made
within three days of receiving them.

The County may be held liable to the State for failure to properly allocate and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should ensure
that fines, fees, and court costs are properly allocated and reported. At a minimum, the following procedures
shotuld be implemented:

. _S:ta_ff should be provided with training regarding the proper allocation of fines, fees, and court costs.

» ‘Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.

* Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited
to_staff with adequate knowledge of the applicable allocation.
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o Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date are
entered when a case is setup in QOdyssey.

Observation No. 2:

Copies of incorrect Office of Court Administration “Official Justice of the Peace Monthly Reporis” (OCA
Reports) for the months of March 2012, Navember 2012, January 2013 through May 2014, October 2014,
November 2014, and January 20135 through March 20135 were filed with the County Auditor’s Office. In
addition, copies of the June 2014 through August 2014 and Aprii 2015 through July 2017 OCA reports have not
been filed with the County Auditor’s Office. According to the Justice of the Peace staff, copies of the OCA
Reports cannot be generated due to programming errors in Odyssey; however, the assistance of the Information
Technology Department has been requested for generating the reports.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for the
county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce regulations,
not inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers necessary for
the speedy and proper collecting, checking, and accounting of the revenues and other funds and fees that belong
to the county or to a person for whom a district clerk, district attorney, county officer, or precinct officer has
made a collection or for whose use or benefit the officer holds or has received funds.” Pursuant to Local
Government Code §112.002 (a) and (b), the County Auditor requires the submittai of properly completed reports
(i.e., Monthly Report, copy of the OCA Report, Schedule of Receipts and Deposits form, Cash Disbursement
Journal, etc.) for checking and properly accounting of funds collected by the Justice of the Peace Offices.

Failure to ensure that properly completed OCA Reports are filed with the County Auditor's Office may result in
improper reporting.

Recemmendation:

Management should ensure that a properly completed QCA Report is fited with the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been resolved.

Observation No. 3:
A mail log was not utilized to record payments received through the mail. According to the Court Coordinator, a
mail fog is not prepared due to limited staff and time.

The County Auditor’s Office requires that mail-in payments be listed on a daily mail log. The mail log should
include the following information for each mail-in payment received: date received, the name of the payer, the
amount of the remittance, the form of the remittance (e.z., cash or check), and, if applicable, the check number.

Failure to ensure that mail-in payments are recorded on a mail log icreases the risk that payments could be lost or
misappropriated without detection.

Recommendation:

Management should ensure that a daily mail log is maintained to record payments received through the mail.
Please refer to the mail log section of the “Cash Handling Guidelines and Procedures” prescribed by the County
Auditor’s Office for the minimum procedures to be implemented for processing mail-in payments.

Please provide written management responses to the observations noted above by November 22, 2017,

If vou have any questions or would ike to schedule a meeting to discuss the above noted observations, please
contact Edgar Alan Escobedo, Internal Auditor 1, at 318-2511 ext. 4635, Yvonne Torres, Revenue Audit
Supervisor, at ext. 4642, Arcy B. Duran, CPA, Director of Audit, at ext. 46435 or me at ext. 4604,

Rt;{p/ ctfully,

Ray Eufracio, CPA
County Auditor
En'éTds'ures: Copy of Monthly Report and Exhibits

ce: \_/al_de'Guerra, County Executive Officer
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JUSTICE OF THL PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: July-17
Judge: HOBBY CONTRERAS ?f;(/ City: PHARR, TX
Precinct No. 2 Place No. 1 Hidaigo County, Texas
IPart I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER ]
TOTAL CASH COLLECTED  (Receipts #5) DR~ LN T ~ 5377§mm; 27 - e ¥ $ 14516762
. 4-4,
Sheriff's "[D" Report {Receipt £3) THRU *
LESS: COST O DEPOSIT g-0% - k|
ADD: COST ON DEPOSIT LIQUIDATED g-nl - { '1

AMOUNT OWED TO COUNTY (Should Match Amt in Part 1T} 5 145,167.62 X %

Less:  Totzl amount of remittances o County Treasurer {From Part 1f) ( 143, [67.623
7
Total funds due 1o County Treasurer (Overtransfer Made o Co Treas.) by LC} (:D\ - 7\«4‘ -

Part iI: REMITTANCES MADE TO THE COUNTY TREASURER

DESCRIPTION AMOUNT COMMENT
Total Collections for the Month (See Schedule of Receipts & Deposits) b 143,167.62 %‘
Add: Previous Month's Bond Overtransfier ‘5)
Add: HCSO Monthly "D” Collections Report 8
T

TFotal Remittances Made to County Treasurer § 145,167.62
AF 4
FREPARED BY: OFELIA ORTIZ FLORES DATE: 8/772017

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & [ CERTIFY [T T0 BE TRUE & CORRECT TO THE BEST OF MY KNOWLEDGE
AUDITED BY: THE HIDALGO

COUNTY AUDITOR'S OFFICE l i [: ‘) @Kj
DATE: _ AL 292017 (LLL‘ :‘L‘-‘l 872017

J{ TICE OF THE PL ACE DATE

THIS REPORT IS DUTE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH} DAY OF THE FOLLOWING MONTH (LGC § 114.001)
COUNTY AUDITOR'S FORM: RE P04 REVISED: 0272014




JUSTICE OF THE PEACE
MONTHLY FT¥ES AND FEES COLEECTED
FOR THE MONTH OF: Juby-17
Jadge: BOBBY CONTRERAS ? B(, City: PHARR, TEXAS
Precinct No. I Place No. | Hidi . . Texas
Part II1: SUMMARY OF COLLECTIONS PAYARLE TO THE COUNTY TREASURER PAGEIOF2
¥ Iy Dhetad of At
Nama of Fine. Fes, Cowrt Cast Fted Srarne Refarence Lolberisd GL Acct No. Anr. Colleceed
|EINES:
Counry Fives (Loctl Fine) L6E 113084, 1223 ekt ) se23aad | A A
Texa Parks & Wildhife 5% Firvs (Siate Fing) TOWC L21eT 1160-207-20-0604-012-0-000 J430 ] A
No Safety Beh 30% Floe {State Fine) THC 48412, 34515 1100-207-20-000 02 2-0-000 TL SO i) A
Gross Weight 36% Fine {State Fine) TRC Rex 611 204 133 - laa
Schoof Drsmict 50% Fines. Eite Coce f 1693 (43 1 (A - It~
Courhouse Secanity Adm Fee(53) COP At 102097 5) 1241-331-10-060-D01 0000 1,893 80 | A j‘-,
Courthotpe Security Fund I7 (51) COP A 122017 §243-341-10-063-000-8-000 623127 A~ F
Justiee Court Techmotogy Fund (§4) CCP A 1020473 1742341+ [30-500-0.000 250506 F A ‘p\
Time Payment - [340% OF $25.00{310.00) LEC 113 163 0 1100-331 10640001 4-000 20.00 f A~
Time Payment - @ 10% of $25.00 (52.50) LG 1331 ) 1100-351- 10040002 -0-D0 500§ A
Administrative Lol Tracsacton Fee (§2) COP AR 62672 HG341.10-060-003.-0.000 LIT000 fom
Motnr Vehicls Adm Fee {510-520) Cmmast fu for Exp DL Pap gt Baa bty By, ) TAC Ser L4865, 325 526,503.477 1106341 10-060-004-5-000 2008 -
Teen Count Program Adm. Fee (Up m $10.00) COP A 2305Tin 1100-341-10-060-005 -0-000 B Kl
S pecial Fees TTo0as e on ot 2| 215 |
Beforred Disporizion CLP A 4405 5 §7.30 frv~
Adminipraie Fae - “Drroers Safery Comee® (310} COF A a¥oitin S 23342 A
Suppart of Judiciary Fund {$.60) GG 133 139 1160- 341 10-D63-009-2.000 37336 f A
Trafic Fes ($3) TRU S1403 RTHAC I 2003 20000000 7 B16.80 |
Child Safery (§20-323) COP Am (820140 ey 110G-341-10-550-01 1.0-000 Vs, eH? - oA
Failurs to Appear ($4) TR THEL0ATRY L6 JTdl 1100-34 - 16-062-01 2-0-00H) Toog - e
Seofflaw Fee ($20) THC #6261 110034110 LA-049-0.000 309277 § e
Truancy Prevertion and Diversion Fued (513 COFAn 1GLOLS 1100 141 10-0600 130000 59427}~
[SLATE COURT COSTT AND FEES:
Crmiraf Iwttics Plarning Fund C.C.2 (33} COF A LRI L 1002007 20000003 0000 - A
Breath Aleobol Tosting Fund ($30) CCP A in1ols 3 L0 2077 20-0K1-O06-0-00 - ) A
Stata (eneral Reverue Furd {$2.50) COP AR 12038 {150 207-20-006-010-0.000 B R
Law Enforcement Education Fund { S1,___ 5150 531%) Gt Codda Bec. 471 091 1100307 20000.01 1.0-000 - P,
Operaors and Chauffeury Bicense Fund ($75) TRL 601191 11006 207-26-600-03 10000 - fa
Time Payment - Z550% OF $25.00(512.50) LGE L3103 3 100-207- 26-000-005~0-000 25,00 | A
Suvenile Crane e Delinquency Fund (__ §25,  $50) CCP A H23750m) 1100-207- 20-000-H07 0301 1758
Comprehantive Rebabilitstion Fued (59) CCP Art (LN 1 100-207-20-000-008-3-000 S P TN
Fugitive Approfrension Fund (35} CCP Am 59 R1T 1150-207-20-004- 009200 40.00 1AM ?\ 9
Consptideted Court Corts Fund (540} COP (02576 10 W L0 135 102 1L D0 20050001 5 - 000 25.026.58
Conpxensation Vietim Of Crime Fund (53, _ 83, __ §15, 535 COF A 363520k 3 1100-207-20-001-01 7000 12000 K
Judicial & Caurt Perronne] Training Fond (St ___$2) {. Tt Conde Ser. 56000 3%} 1100-207-20-000-02 2-0-0C0 17.00 [NV
Correerona] Mansgment [namnee of Texas Fund (3 56} 174 CUP AL HEROTS 1160207 20-000-079-0-000 150
Iedigent Logal Serviess Feo- JP (55} PRER | Gt Cale See (BLI31R)OF 1L 107 2000000 5040 1.674.00 BA
Stazs TrafSen Fee-Gubtide C (510} TRE See 5424631 3100 20726300035 4000 8,017 34 | AN
Tury Serviee Fee ($4) [RFFRIGE ] 1100-207-20-000-043-0-000 2489.05 | An,
Support of Judiciary Fund (§5.4C) LOC 133008 LG 207 200000000 1358.21 |AL
Birth Cernificatz Fe=(51.80) YREF! i (Rt ) 1166- 207-20-000-036-0-306 R I s
Defensive Doving Record Fee (512) CLCP Al M GEEieets 11 00-207- 10003 70000 <A
Indigert Defense Representston Fund (52} LOC 1315768 M2 0 1100207 2000400509000 124257 |
Moving Vietation Fee (50.10) CC3 An 10262060 1100-267-20-000- D6 1 -3-060 38.97 {M™
Safary Seat Victarion Fen {5015 fou ot befors Septiwim 28, 2115 TREMLA B 110G~ 2072500016 2-1-008 - ~N
Failurs o Apper (¥20) TRC 76 <06/TRC 7060074 2] 1 00-307-20-090-0§5 0000 20 00 - tas
Electronic Filing Fee - Ciwi ($19) GC {01 HRCG 51981 i00-20%. 20-000-070.0.000 | - 1,750,600 | A~
Trumey Preventon md Diversion Fund (51) GUF A K163 1160207 20- D00 073 1-300 01071 M
Texas Howme Visiting Program Commibution (55} HSC 131 48100 LNt 1100207, 20060740000 R Fa¥al
| ABREST /W ARRANT FEES: STATE COP An n201
DES. | 53, 3. 515, $5G) 1100-207-25-000-019-2-500 30%"3\uu+a+ N~
TABC. $3, 58, 535, $50) 1160207 -20-008-620-0-000 - A~
PEWI. { 53, 35, 515, $45) 1100-207.20- 0000710000 19.00 |ndt
Texas Comprrolkery Crimiral Irestigants 1100-207-20-000-060-1-000 -
~ AN v : NTY LOE #44.151
Sherifl Fees: | 1100342 (- 060-001 D600 g‘("'i‘:"‘oom o
Camstable Fees: JDITED BY: THE HIDALGD p—
Prezinet #} E400-343-) 035 | LR 00 -
Procis £2 -.OUNTY AUDITOR'S OFFICE T T B Yo (T R Ve
Precinct # = . 10177 1400.342. 10293 000 0000 150,00 | A
Proeinet #4 SATE: & q: 'Lg;l/ ! 1200~ 3471 0- 2940000500 27500 | A
Precinet #3 1800342 |0 2080040060 - v
{pistrict Attarney Fees LI00- 34110060007 0000 5000
Tax Assessor Fravd [nvestigatory 1100:342- 10 C60-002-0-000 VN
School District Arrest Fee 1100-342-10-660-003-5-00 - A~
Flre Marshal Fee 1160-342-20-060-001 -0-600 B Vv
Code Enforcement Precinct 42 H o i
Delinguest Fee NOY-202; ~
Warrant Fers/Ouat of Counsy Servicr Fert DT Law Enorcamrs Agencn TR AL WL8Y (23 3iA) -~
Refiznd - Crverpayments [EICER D ng,a_
Dre to Othery . nn
Failare m Appeat. Omeillace (35) T 70 STC 706 671K {900 -
4.561.00
S} Qaimy Conrt Filing Fee ($25) LOC LB 52N EET ;‘H?S.Q_ A
Dett Claim Foe ¢ haicn Cout Filirg Feat ($25) GG 118 171118132 -
Landlord & Tenant Evicion Filing Fee (Forcitde Eatry & Detsisey Coat) (315) © o LGE IBATLEI2E -
Transcript FeesiAppeal Fze 1510} LGU 118 12018023 () 1000
Aburaa Foma (33) LOC L1820 8T8 (e) 2000
Wit Filing Fee (§5) LOC AT 1280 50.00
lesuirg other Doesonent (51 Lu pg, 25 for each adddd py) 150 118 (257218121 4} .00
Certificd Copicy of Court Papery (52 Lat pq, .23 for zoch 3ddr py) LGC 102 1.0
Probable Case Tow Hearing Foe {520) LEGHIGT 1A -
Birth Certificates (522 each) S 191 0685 13y L1011 0 D403 | 1000 LI 7Y
Death Certificates (520 each, each addi'l 53) L (9] 0048 (T L0034 L 1056004 | 0000 L VN
Preseryation of Yiwal Statistics Fee {51 ench) HSC Se0 1310043 k) L0034 L HE0-00K - 000 o $A~
Aules of Uil Pros, Husa 334 1ibY
Jury Fees (ClvEl 22, Criml.n_al $3) CUP 162004 1100-341 -1 0-060-040G6-0-00H) 1200 A
TUTAL AMOUNT DUE TO THE COUNTY TREASURER: ;
THIS REPORT 15 I4E £N THE OFFICE OF THE CCUNTY AUDITOR BFFORE THE FIFTH 5TH) DAY OF THE FOLLOWING LIONTH (LG § 124 601, 1"‘? lfo..] © 7
COUNTY ALDITORS FORM. RE -TPvnd REVISED 162013 7 '
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Buildin
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (356) 318-2511 .
FAX: (956) 318-2577 n
WEBSITE: www.co.hidalgo, tx. us/auditor EDINBURG, TEXAS 78539

November 8, 2017

The Honorable Jaime J. Mufioz

Hidalgo County Justice of the Peace Pct. 2, PL. 2
300 W. Hall Acres, St. B

Pharr, Texas 78377

Re: Review of Monthly Fines and Fees Report and Supporting Documentation
For the month of July 2017

Dear Judge Muiioz:

We have conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and
supporting documentation for the month of July 2017 pursuant to Local Government Code §115.002 (a) and
{(b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines,
fees, and court costs collected were properly accounted and reported.

Scope:

The scope of our review was limited to collections reported by your office on the Monthly Report for the
month of July 2017. Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report
may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal contro! system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable fines, fees, and court cost statutes, the Monthly
Report, and fee schedules. The following procedures were performed:

e Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days after the last day of the month
pursuant to Local Government Code §114.001 (b).

*  Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

s Verified the mathematical accuracy of the Monthiy Report by tooting and cross-footing the report.

» Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly
selected receipts with an offense date of January 1, 2008 and after to determine if fines, fees, and court
costs were allocated and reported in the proper amounts and verified whether any adjustments were made.

» Verified that procedures for voided receipts were properly followed.

o Verified that collections per the Monrhly Report agreed to: 1.) total receipts issued per Odyssey's
Receipt Journal Report, 2.) total collections per Odyssey s Fee Distribution Reports, 3.) total deposits
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made with the County Treasurer, and 4.) total deposits posted to alio 's Undistributed Receipts general
ledger account.

» Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if:
1.) the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the
case was closed; and 4.) the Sheriff’s “Discharge” receipt number was referenced on the case.

» Verified the sequence of receipts per the Monthly Report agreed to Odyssey's Receipt Jounal Report. In
addition, verified that receipts followed sequential order.

s Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey s Daily Balance Report and
alio's Undistributed Receipts general ledger account to ensure all credit card transactions were timely
receipted by the Justice of the Peace and County Treasurer’s Office.

s Reviewed Cashier’s Daily Close-Out Reports (Close-Out Reports) and County Treasurer receipts to
determine if fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

* Reviewed receipis issued, Close-Out Reports, Schedule of Receipts and Deposits form, mail logs, Office
of Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the
Monthly Report, among other reports, to verify proper completion.

e Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace
were forfeited (liquidated) by the 10th workday following the date of release from jail.

Canclusion:

Total collections for the month of July 2017 were $112,682.91. Based on the results of our review, we have
concluded that fines, fees, and court costs were generally properly accounted and reported; however, the
system of internal controls for the accounting and reporting of fines, fees, and court costs requires
improvement as noted in the following observations.

Observation No. 1:

We reviewed a sample of receipts issued in the month of July 2017 (100% of receipts with an offense date prior
to December 31, 2007 and 10% of randomly selected receipts with an offense date of January 1, 2008 and after)
to determine if fines, fees, and court costs collected were properly allocated and reported.

The results of our review revealed that 13 receipts contained errors in the allocation of fines, fees, and court
costs. The Justice of the Peace staff was made aware of the required adjustments (see Exhibit A); however, the
adjustments are pending to be completed. In addition, the adjustments for the months of August 2015 (1 1),
September 2015 (6), October 2015 (10), November 2015 (15), December 2015 (9), January 2016 (9), February
2016 (13), March 2016 (13), April 2016 (16), May 2016 (17), June 2016 (2), July 2016 (16), August 2016 (3),
September 2016 (13}, October 2016 (10}, November 2016 (1), and December 2016 (1) are also pending to be
completed. According to the Court Coordinator, staff does not consistently verify that fines, fees, and court
costs have been properly assessed prior to issuing receipts. In addition, due to a heavy workload, limited
number of staff, and technical difficulties with Odyssey, the adjustments cannot be completed in a timely
manner.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. In addition, the County Auditor’s Office requires that adjustments be made
within three days of receipt.

The County may be held liable to the State for failure to properly allocate and report fines, fees, and court costs.

Recommendation:

Mﬁnagemém-should ensure that the pending adjustments are completed. In addition, management should
develop and implément formal procedures to ensure that fines, fees, and court costs are properly allocated and
reported.. At'a minimum, the following procedures should be implemented:

._' " i-'S'f'z'_a_ff_ should be provided with training regarding the proper allocation of fines, fees, and court costs.
* Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.
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» Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be
fimited to staff with adequate knowledge of the applicable allocation.

» Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date
are entered when a case is setup in Odyssey.

o Staff should ensure that adjustments are entered into Odyssey within three days of receiving them.

Observation No, 2:

Copies of the January 2015 through July 2017 Office of Court Administration “Official Justice of the Peace
Monthly Reports” (OCA Reports) have not been filed with the County Auditor’s Office. According to the Justice
of the Peace staff, copies of the OCA Reports cannot be generated due to programming errors in Odyssey. The
assistance of the Information Technology Department has been requested for generating the reports.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for
the county, Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce
regulations, not inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers
necessary for the speedy and proper collecting, checking, and accounting of the revenues and other funds and
fees that belong to the county or to a person for whom a district clerk, district attorney, county officer, or
precinct officer has made a collection or for whose use or benefit the officer holds or has received funds.”
Pursuant to Local Government Code §112.002 (a) and (b), the County Auditor requires the submittal of
properly completed reports (i.e., Monthly Report, copy of the OCA Report, Schedule of Receipts and Deposits
form, Cash Disbursement Journal, etc.) for checking and properly accounting of funds collected by the Justice
of the Peace Offices.

Failure to ensure that properly completed OCA Reports are filed with the County Auditor's may result in
improper reporting.

Recommendation:

Management should ensure that properly completed OCA Reports are filed with the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been resolved.

Observation No. 3

We noted that for ali 20 days when collections were received, the collections were not deposited at the bank on
a daily basis. The deposits were made 2 to 4 days after collections were receipted. According to the Court
Coordinator, the deposits were not made daily due to limited staff and heavy workload.

Pursuant to the “Cash Handling Guidelines and Procedures™ prescribed by the County Auditor’s Office, cash
receipts must be deposited intact on a daily basis, unless the amount collected is less than $100.00.

Failure to develop and implement formal monitoring procedures to ensure that collections are deposited at the
bank on a daily basis may result in the loss or misuse of County funds.

Recommendation:
Management should develop and implement formal monitoring procedures to ensure that collections are
deposited at the bank on a daily basis,

Observation No. 4:

We noted that 10 of 102 online credit card transactions received during the month of July 2017 were not
prompily receipted. The credit card transactions were receipted 2 to 5 days afier the date of the transaction.
Consequently, the applicable case dispositions were not recorded in Odyssey in a timely manner. According to
Court Coordmator the staff member who receipts those transactions was out of the office.

The County Auc’iltor s Office reqmres that alf cash (i.e., cash, checks, credit card payments, etc.) received be
promptly recorded and controlled using pre-numbered ofﬁc:ai County receipts. In addition, the case
'dlSpDSlth!‘lS should be recorded in Odyssey upon receipt of payment.
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Failure to ensure that credit card transactions are promptly receipted may result in the loss or misuse of County

Funds. In addition, failure to ensure that case dispositions are entered in a timely manner may result in the
arrest of the defendant, in error.

Recommendation:

Management should ensure that credit card transactions are promptly receipted and case dispositions are
entered in a timely manner.

Please provide written management responses to the observations noted above by November 22, 2017.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Edgar Alan Escobedo, Internal Auditor I, at 318-2511 ext, 4655, Yvonne Torres, Revenue Audit
Supervisor, at 318-2511 ext. 4642, Arcy B. Duran, CPA, Director of Audit, at ext. 4645 or me at ext. 4604,

spectfully,

Ray Eufracio, CPA
County Auditor

Enclosure: Enclosure: Copies of Monthly Report and Exhibits

cc: Valde Guerra, County Executive Officer
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Justice of the Peace Jaime J. Mufioz
Precinct 2, Place 2
Schedule of Bonds on Deposit

Year Receipt Date Docket No. l Boend Amount

10/4/2016 CRNT16-0241-122 . 50.00
Total 50.00

EEttoy

Exhibit B
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: July-17
Judge: JAIME J. MUNOQZ F@C City: PHARR, TX
Precinct No. 2 Place No. 2 Hidalgo County, Texas
[Part I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER |
. M3k 01398 2, @8z.41
TOTAL CASH COLLECTED (Receipts #5) JP2-2 2017-63422 THRU JP2-2 2017-04435- 5 112681
= T *~a
1
LESS:  COST ON DEPOSIT Z . x4
ADD: COST ON DEPOSIT LIQUIDATED Jj - 5
AMOUNT OWED TO COUNTY (Should Match Amt in Part I11) 268401
(s, 132.a1)
Less:  Total amount of remitiances to County Treasurer (From Part [1) h H2:682:94-
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) 2006
(g»{ $O.00D w4 -0“%2.
Part[I: REMITTANCES MADE TO THE COUNTY TREASURER
DESCRIPTION AMOLUNT COMMENT
Total Collections for the Month (See Schedule of Receipts & Deposits) % 112,682.91 ?;’;i
Add: Previous Month's Bond Overtransfer O.% 10ls SO.00
Add: HCSO Monthly "D" Collections Report Jda 2058 28 000 $68:80—
(s 132..41%
@'Rem tances M&de to the County Treasurer 3 142768791
PREPARED BY DATE: ¥-#-17\
Am \msizem,r,
BEEN Y, GE UE&C ECT T THEBE
mtarons s ke b s v i hose =]
COUNTY AUDITOR'S OFFICE '3 ‘%"» Py -_ *& $3-1)
DATE: G~ %/ sc\fzes’f ot ; | 3@- o X o ...IUSTlCE OF THH PEACE DATE
= gf‘-“ - Az
THIS REPORT 15 DUE IN THE OFFICE OF THE COUNTY Amﬁéﬁfmggmﬁ% str{) DAY GF THE FOLLOWING MONTH (LGC § 114.001).
COUNTY AUDITOR'S FORM; RE -1P-004 Ve ;ﬁ. é"{;,‘; \\\ REVISED: 0117
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JUSTICE OF THE PREACE
MONTHLY FENES ANT FEES COLLECTED
FOR THE MONTH OF: July-17

Lesuirg olber Document (51 1 pg. .25 for cach sddil pg)
Cettified Copics of Court Papers (32 1% pg, . 2% for each addi] pg)

LOC 1R I21I0E2d (e)
LeCimil

[fodge:  JADME J. MUNOZ 'fet City: PHARR, TEXAS
4 No. 2 Pl:LeNu. 2 }EMEMTM
Part ITT: SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGEZOF1
T # Lwsod/ Detail of Az
Mame of Fine, Fee, Comnt Cost Filal Starute Reforonce Collactod GL Acct No. Amt Collected
Li: ' i ) Hi,200-53 Fea
cunty Fines (Local Fine) LGC 1110, PC 12D =51 ‘F‘l
Texas Parks & Wildlife 85% Fine (State Fine) TPWC (2497 11.00-207-20-000-01 3-0-000) A P
No Safety Belt 50% Fine (State Fine} TRE 545412, #5413 ) 1100-207-20-000-028-0-0000 1S 1.04
Groas Weight 50% Fine (State Finc) TR Sac 631506 (g 1100-207-20-000-0 1 3-6-0004 .
District 50% Fines o Code § 15,093 (4 | (A) TEGOR7 30-000-007 00000 41680 A~
Courthouse Security Adm. Fee({$3) CCF, Ant 1G2017 (B) F1241 341 |0-060 001 Lot 500} 146302 | M ey
Courthousé Security Fund IP (51) CLP. AR 1T0I7 124533 1 1 GG LR 0-000 FITVTE AAETS
Tustice Cot Technology Fund (54} C.CP. ArL 1026173 1242341 10-060-000-0-000 YT e
[ Ticne Prymont - §340% OF §25.00 (¥10.00) LOC 133,163 (4 1100-34 11006080 £ 5-006) o CAl Y
[ Time Pryment - @ 10% of $25.00 {52.50) LGC 151 163 (o) 1£00-341-10-060-007-8-000) R Lo
Adminigtrative Local Transaction Fes (§2) CEP Am 10202 umm-muommmuﬁl L Tl Eal
Moot Vihicte Adm, Fe ($10- 510 thiuioul Fon bt Exp [ Enp bnp Cars Zap bi Ry ) TR Scx: 548,605, 511 026,502.407] 11600-34 112060504 - fan
Special Fees 1100341 10-064-000-0: 1,517.20 | A~
Deferred COCP At 4503 Lo
Aderinisratfye Fer - "Drivers Safety Cowse” (S10) CCP A 45051140 20.00 | M
Support of Judiciary Fand (5.60) LGE 113,108 110034 L [4-060-009-04 189.08 | A~
Taaffic Fee (33} TRC $414m 110034 157 0-064-0000:60 6964 LA
Chitd Safety (520-525) COP An 1G20M(c) 1104334 1-10-066-01 1-5-660] 137,46 |+
Failure to Appear (54) TRE 706 DOKTRC 708.007(IXT) 1100-34[ 1006001 2.0 5000 | /7
Scofflaw Fee ($20) TR S62.010(4) 110034 1-10- 145-043-5-500) 2,453,48 |0
Truancy Provention snd Diversion Fund (51} C.CP A 102015 110034 5-10-063.0£3-0000 46564 |7
Truancy Court Cost (550) Fam, Code 65,107 {a), (&) L100-341-10-060-0 1 40000 F Faal
lTustice Planning Fund CC P (835) C.CP A 102051 1100-207- 20008003 -0-D00 O 'GO m e
State Genenal Revenue Fund ($1.50) CEP A 10201 1100-207.78.00-018.5.000 [FE0] Ll
[aw Eaforcement Education Fund { s1 £1.50, £3.50) Govt Code Sex. 415082 1100-207-26-000-01 1.0-000) RS Ll
Operztors and Clauffours Liconse Fund (§73) TR 601152 1100-207.20-600-03 18006} -
Time Payment - (50% OF $25.00 ($12.50) LEK £33 10 by um.:m.znmms-mqgl - fas N D
Tuvenile Crime 1z2d Delinquency Fund {___ $.25, __$.50) COP AL 10207 5(m) 11000-207-20-000-047-0-000) |13 8 . |
Comprehensive Rehabiliation Fund (55} CLP At 102042 1100-267-20-060.008.0-000 N V%
Fugitive Apprehension Fund (§5) CCP At 1@2019 (02 1100-27-20-000-005-0-0008 . @ 5. &7 Faal
[Consolidated Court Coany Fund {517) COP 402075 (a) ¥1GC 133,102 1E00-267.20-000-085-0.-000 - 1947792 | A~
[Compensation Victims Of Crime Fund (___ §3, 5, ___ 515, __ §3%) CCP. AL 3655 (2) & 3} 1300-267-20.000.681 700004 K Al
udiciaf & Court Persannel Training Fund (5L, ___ 52 O Conde %o 3600 (h) 13100-207.20.000-02 T. 05001 E,g, % 8 b | A
Correctional Managment [nstitute of Texas Fund {5 50) CCP A 162075 1100.267.20-000.020-8.000] 1,00 asmy] A
Indigent legal Services Fee-JP (36) 1985 | Gowt Code Soc 10114152 (B) 1100-207.26-000-084-0 1,170.80 |/
Stme Traffic Feer Subtitie C {$30) TRC Sec 3414031 1100:307-20-006-015-0-00 6.954.68 JV™
Tury Service Foo {$4) C.CP AL (T20045 nema':fammsmm 192665 |/
Support of Jodiciery Fund {55.40) Li3C 133103 1100-207-38-000-154-0 358908 |~
Birth Cotificate Fee (88.30) | - wscmomg 113020725 500-039-0-000) i
Drefensive Driving Record Fee (512) CCP Ar 41058 (o) 1106-207-29-008-037.0.0003 a8
Indigent Deferise Represenation Fund (52) LGE 133 LOIGE 102,023 | 10027 20-000-038-1-0604 P Bl
Moviog Violstion Fes (30.10) CCP A I02MVGE L6020 30000061 .0-000) 30590 | At
Is.ruy' Seat Viglaticn Fee (50.15) TRE $H45.412 (b-1) |1a0-20r20000.062-0.000] @< 1S ErTeel e
Failure 10 Appes ($20) TRC 706 0CATRL 70600 HINT} 1 190-207-20-000-066-3-000 34008 | A
Electronic Filing Fer - Civil (516) GC 101 1411/GC 51,858 1190207 20.005-870.4-0404 195004 | Y™
Truancy Prevention and Diversion Fund (5£) C.CP AL 10205 11 00-2477- 10-000-073 5-500) Py Maad
Texas Home Visiting Progrim Contribution (55) ESC 191 OCARLGE 138014 {c} £100.207.20-000.074-0-000) - i
ARREST "WARRANT FEES: STATE CCP A 102000 ’
DPS. 3, 55, 535, $59) 1100-207-20-000-01 (7] M
TABC { £, 5 535, §50) 1100-207 M A
PKWL ( [+ s5, $35, $50) 1[00-207-20-060-021-0-0008 P KA
UTPA ( 53 5 55, $50) 1 £00-207. 20.000-022.0-000) - v
LGC 118031 .
Sheril? Peet: 1100-342-10-060-001-00000 S5, O 6580 A
Consizhbe Fres:
Precinct 1 1100-342- 10191 -004-8-0008 s |
Preciect #2 1100-142-10- 292 000-0- 0008 18,230.09 -*::‘\
Precinet 13 1 100-342-10-253-000-0-000) 300.90
Procinct #4 AUDITED BY] THE HIDALGO 110034210~ 294-0041-8-000) 67588 |V
s COUNTY AUNTOH'S GFFICE L it to 255000 .
tHorsey Fers 1 O-060-TH}H7 -0 -
Erax Assessor Feand Inveatigatars DATE: __ &M £/ 201 1 110043 10-160-002--000f 1w~
School Dlstrier Arrest Fee N 1109-343-10-060-003-0-000F 50.00 | A
1100-342.20.660.00 § -0-0004 P B
A
Warrant Fers Due 1o Other Law Enforcmmoent A gencies C.CP At 101010 {a) (AT 1 E00-207 303-000-043-0-000] - A
Refund - Overpryments 102076000001 0-045¢ - A
Due 1 Chthers 1100-207.00-500-015-0.000] -
Rastingion IB-702.50.506-0 150000} A
Failufe to Appear- OmniBase (56) TRC 706 00STRC 706 007IXT) 1160-282-00- 3000 1 9-B.40] 10268 | A
Dclingeent Fec 1100-207-06.000-004.6.000 s |
| 100-341. 10-050-00 1.0-0000 453560 | A0
Smafl Claemy Congrt Filing Fen ($29) Lac N zAis R AR75G0 | AN
Delw Claim Fex (hiasex Court Fling Fee) (F29) LOC | 13 1240 15012 A B
Laodiord & Tenat Eviciton Fling Fee (Farmbis Enay & Detiner Court) (525) LGC LA 12301602 - |~
Tranycript Feca ($10) LGC 1 IALZSNIN I () - A
Abiaract Fees (53) LGC 1B 18.12D g 13500 |+~
Writ Filing Fec (35) LGC NLIUNELBG 15.00 m
(¥
L~

Prosble Cous Tow Haszrng Fee (310)
Birth Certificales {S12 each 59,10 local)
Death Certificates (328 each, esch addt'l 53)
Presecvution of Vil Statitics Fee (51 eath)

mFm(MSZ_J_!,CrhM £3)

LGC 101141 {sH
HSC 191 0045 OXD
3¢ 191.0045 (3%

HIC Sea 191 0043k}
Rales of Livd Proe, Hude 304.10)
CCP {01 604

| [06-341- §

COUNTY AUDITORS FORM ATD P RAVISED wi1T

TUTAL AMOUNT DUE TO THE COUNTY TREASCRER:
THIS REPORT 15 DUE IN THE UFFICE OF THE COUNTY AUTITTOR BEFORE THE FIFTH (5TH) (JAY OF THE FOLLOWTNG MONTH (1.0C § 1140013
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COUNTY

HIDALGO COUNTY AUDITOR'S QFFICE
Hidalgo County Administration Bulldin
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

FAX: (856} 318-2577

J
|

HIDALGO

(956} 318-2511 L

WEBSITE: www.co.hidalgo.tx.us/auditor EDINBURG, TEXAS 78539

November 8, 2017

The Honorable Luis Garza

Hidalgo County Justice of the Peace Pct. 3, Pl. 1
730 N. Breyfogle, Suite C

Mission, Texas 78372

Ref:  Review of Monthly Fines and Fees Report and Supporting Documentation
For the month of July 2017

Dear Judge Garza:

We have conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and
supporting documentation for the month of July 2017 pursuant to Local Government Code §115.002 (a) and
(b) and Code of Criminal Procedure Article 103.011. The objectives of the review were to determine if fines,
fees, and court costs collected were properly accounted and reported.

Scope: )
The scope of our review was limited to collections reported by your office on the Monthly Report for the

month of July 2017. Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the oppertunities for improvement presented in this report
may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable fines, fees, and court cost statutes, the Monthly
Report, and fee schedules. The following procedures were performed:

» Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days after the last day of the month pursuant
to Local Government Code §114.001 (b).

 Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

* Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly selected
receipts with an offense date of January 1, 2008 and after to determine if fines, fees, and court costs were
allocated and reported in the proper amounts and verified whether any adjustments were made.

* Verified that procedures for voided receipts were properly followed.

« Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey’s Receipt
Journal Report, 2.) total collections per Odyssey s Fee Distribution Reports, 3.) total deposits made with the
County Treasurer, and 4.) total deposits posted to alio s Undistributed Receipts general ledger account.

» Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
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The Honorable Luis Garza
November 8, 2047
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satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if:
1.} the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the
case was closed; and 4.) the Sheriff’s “Discharge™ receipt number was referenced on the case.

» Verified the sequence of receipts per the Monthly Report agreed to Odyssey s Receipt Journal Report. In
addition, verified that receipts followed sequential order.

* Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey’s Daily Balance Report and
alie's Undistributed Receipts general ledger account to ensure all credit card transactions were timely
receipted by the Justice of the Peace and County Treasurer’s Office.

s Reviewed Cashier's Daily Close-QOut Reports (Close-Out Reports) and County Treasurer receipts 1o determine
if fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

» Reviewed receipts issued, Close-Out Reports, Schedule of Receipts and Deposits form, mail logs, Office
of Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthiy
Report, among other reports, to verify proper completion.

e Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the month of July 2017 were $280,231.08. Based on the results of our review, we have
concluded that fines, fees, and court costs were generally properly accounted and reported; however, the
system of internal controls for the accounting and reporting of fines, fees, and court costs requires
improvement as noted in the following observations.

Observation No. 1:

We reviewed a sample of receipts issued in July 2017 (100% of receipts with an offense date prior to December
31, 2007 and 10% of randomly selected receipts with an offense date of January 1, 2008 and after) to determine if
fines, fees, and court costs collected were properly allocated and reported.

The results of our review revealed that 11 receipts contained errors in the aliocation of fines, fees, and court
costs. The Justice of the Peace staff was made aware of the required adjustments and all the adjustments have
been completed (see Exhibit A). According to the Court Coordinator, staff does not consistently verify that
fines, fees, and court costs have been properly assessed prior to issuing receipts,

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. In addition, the County Auditor’s Office requires that adjustments be made
within three days of receiving them.

The County may be held liable to the State for failure to properly allocate and report fines, fees, and court costs.

Recommendation:
Management should ensure that fines, fees, and court costs are properly allocated and reported. Ata
minimum, the following procedures should be implemented:

e Staff should be provided with training regarding the proper aliocation of fines, fees, and court costs.

» Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.

» Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be
limited to staff with adequate knowledge of the applicable allocation.

» Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date
are entered when a case is setup in Odyssey.

» Staff should ensure that adjustments are entered into Odyssey within three days of receiving them.

" Observition No. 2;

Copies of the January 2015 through July 2017 Office of Court Administration’s “Official Justice of the Peace
_:'-'Monthly Reports (OCA Reports) have not been submitted to the County Auditor’s Office. In addition, improperly
~completed OCA"Reports for the months of September 2012, December 2012, September 2013, October 2013, and
~January 2014 throtigh December 2014 were filed with the County Auditor’s Office. According to the Justice of the

Peace. staf‘f proper!y completed OCA Reports cannot be generated from Odyssey due to data entry errors.

A551s ance from the Information Technology Department has been requested.
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The Honorable Luis Garza
November §, 2017
Page 3 of 3

Loocal Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for
the county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce
regulations, not inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers
necessary for the speedy and proper collecting, checking, and accounting of the revenues and other funds and
fees that belong to the county or to a person for whom a district clerk, district attorney, county officer, or
precinet officer has made a collection or for whose use or benefit the officer holds or has received funds.”
Pursuant to Local Government Code §112.002 (a) and (b), the County Auditor requires the submittal of
properly completed reports (i.e., Monthly Report, copy of the OCA Report, Schedule of Receipts and Deposits
form, Cash Disbursement Journal, etc.) for checking and properly accounting of funds collected by the Justice
of the Peace Offices.

Failure to ensure that properly completed OCA Reports are filed with the County Auditor's Office may result
in improper reporting.

Recommendatfion:

Management should ensure that properly completed OCA Reports are filed with the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been resolved.

Please provide written management responses to the observations noted above by November 22, 2017.
If you have any questions or would like to schedule a meeting to discuss the above noted observations, please

contact Edgar Alan Escobedo, Internal Auditor I, at 318-2511 ext, 4633, Yvonne Torres, Revenue Audit
Supervisor, at 318-2511 ext. 4642, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, or me at ext. 4604.

Ray Eufracio, CPA
County Auditor

Enclosures
ce: Valde Guerra, County Executive Officer
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JUSTICE OF THE phacei! B

FOR THE MONTH OF: July-17

MONTHLY FINES AND FEES COLLECTED

23

Judge:  LUIS GARZA ¢ bt City: MISSION, TX
Precinct No. 3 Place No. 1 Hidalgo County, Texas
IPnrt I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER I
TOTAL CASH COLLECTED (Receipts #5)  JP31-2017-07681 ¥ THRL 1P31-2017-09328 ¥ : $ 280.231.08
K-
LESS: COST ON DEPOSIT .00 . X7
ADD: COST ON DEPOSIT LIQUIDATED
AMOUNT OWED TO COUNTY (Should Match Amt in Part 1I)
Less:  Total amount of remittances to County Treasurer (From Part 45} $ {280,231.08 }
Tatat funds due to County Treasurer (Overransfer Made (o Co Treas,} Q.00 N - ayg
Part ll:  REMITTANCES MADE TO THE COUNTY TREASURER
DESCRIFPTION AMOUNT Comment
Total Collections For the Month (See Schedule of Receipts & Depasits) ;) 280.231.08 %,
Add: Previous Month's Bond Overtransfar
Add: HCS0 Monthly "D" Collections Report $0.00
Total Remittances Made 1o County Treasurer ] 280,231.08
Y
PREPARED BY: Debm Gonzalch( DATE PREPARED: 8/1/2017 11:42
N

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & | CERTIFY iT TO BE TRLS

AUDITED BY: THE HIDALGO
COUNTY AUDITOR'S OFFICE

E & CORRECT TO THE BEST OF MY KNOWLEDGE.

%,

T2t

DATE: 4 H/242011

THIS REPORT iS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (3TH) DAY
COUNTY AUDITOR'S FORM: RE -JP-004

'STICE OF THE PEACE
LLOWING MONTH (LGC § [14.000)
REVISED

DATE

117
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JUSTICE OF THE PEACE

MONTHLY FINES AND FEES COLLECTER
FORTHE MONTH OF: Juty-17

410

City: MISSHON, TX
Hidnlgs County, Texas

PartIH:§

MARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER

PAGE 2 ()F 2
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Bufidin
2808 South Business Highway 281
Edinbury, Texas 78539-6243

PHONE:
FAX: (956) 318-2577

HIDALGO

(956} 318-2511

WEBSITE: www.co.hidalgo.tx.us/auditor EDINBURG, TEXAS 78539

November 8, 2017

The Honorable Marcos Ochoa

Hidalgo County Justice of the Peace Pct. 3, P1. 2
730 Breyfogle, Suite A

Mission, Texas 78572

Re: Review of Monthly Fines and Fees Report and Supporting Documentation
For the month of July 2017

Dear fudge Ochoa:

We have conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and
supporting documentation for the month of July 2017 pursuant to Local Government Code §115.002 (a) and (b)
and Code of Criminal Procedure Article 103.011. The objective of the review was to determine whether fines,
fees, and court costs collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the month of

July 2017, Qur review was not designed nor intended to be a detailed study of every relevant contro! system,
procedure, or transaction. Accordingly. the opportunities for improvement presented in this report may not be all-
inclusivz of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management, The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or thefi, and that transactions are executed in
accordance with management’s autharization and recorded properly.

The purpose of this report is to furnish management independent. objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable fines, fees, and court cost statutes, the Monthly
Report, and fee schedules. The following procedures were performed:

* Revizwed the submittal date of the Afonihly Repor to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days after the last day of the month pursuant
to Local Government Code §114.001 {b).

* Verified the signature on the Montftly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Vetified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

+ Reviewed 100% of receipts with zr cifense date prior to December 31, 2007 and 10% of randomly
selected receipts with an offense date of Janvary 1, 2008 and afier to determine if fines. fees. and court
costs were allocated and reported in the proper amounts and verified whether any adjustments were made.

= Verified that procedures for voided receipts were properly followed.

» Veiified that collections per the Monthly Report agreed 10: 1.) total receipts issued per Odvssey s Receipt
Journal Report, 2.) total collections per Odyssey s Fee Distribution Reports, 3.) total deposits made with
the County Treasurer. and 4.) total deposits posted to afio s Undistributed Receipts general ledger account.

¢ Selected 1ll zases in which defendants satisfied outstanding fines. fees, and court ¢osts by making cash
payments and serving fime af the Midalgo County jail and randoraly selected cases in which defendants
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The Honorable Marcos Ochoa
November 8, 2017
Page 2 of 4

satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if: 1.)
the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.} the case was
closed; and 4.) the Sheriff’s “Discharge” receipt number was referenced on the case.

+ Verified the sequence of receipts per the Monthly Report agreed to Odyssey s Receipt Journal Report. In
addition, verified that receipts followed sequential order.

» Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey’s Daily Balance Report and
alio’s Undistributed Receipts general ledger account to ensure all credit card transactions were timely
receipted by the Justice of the Peace and County Treasurer’s Office.

» Reviewed Cashier’s Daily Close-Out Reports (Close-Out Reports) and County Treasurer receipts to determine
if fees collected were properly accounied and deposited with the County Treasurer on a daily basis.

s Reviewed receipts issued. Close-Out Reports, Schedule of Receipts and Deposit form, mail logs, Office of
Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly
Report, among other reports, to verify proper completion.

o Verilied if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the month of July 2017 were $187,509.98. Based on the results of our review, we have
concluded that fines, fees, and court costs were generally properly accounted and reported; however, the system
of internal controls for the accounting and reporting of fines, fees, and court costs requires improvement as noted
in the following observations.

Observation No. 1:

We reviewed a sample of receipts issued in July 2017 {100% of receipts with an offense date of December 31,
2007 and prior and 10% of receipts with an offense date of January 1, 2008 and after) to determine if fines, fees,
and court ensts collected were properly allocated and reported.,

The results of our review revealed that 37 receipts contained errors in the allocation of fines. fees, and court
casts. The Justice of the Peace staff was made aware of the required adjustments (see Exhibit A); however,
adjustments have not been completed. [n addition. adjustments for the months of March 2015 (11), April 2013
(59). May 2015 (13). June 2015 (70), August 2015 (81), September 2015 (69). October 2015 (126}, November
2015 (40 December 2015 (26);, January 2016 (32). February 2016 (68), March 2016 (65), April 2016 (31),
May 2016 (23); June 2016 (16); July 2016 (23); August 2016 (33); September 2016 (17): October 2016 (21);
November 2016 (12). December 2016 (6), January 2017 (6); February 2017 (23), March 2017 {24), April 2017
(31), May 2017 (38), and June 2017 (38) are still pending to be completed. According to the Court
Coordinator, staff has been advised to ensure the proper fines, fees, and court costs are being assessed at the time
a receipt is issued; however, staff occastonally forgets to conduct this review.

There are numerous statutes that require Justices of the Peace to charge various fines. fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. In addition, the County Auditor’s Office requires that adjustments be made
within three days of receiving them.

The County may be held liable to the State for failure 1o properly allocate and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should ensure
that fines, fees, and court costs are properly allocated and reported. At a minimum, the following procedures
should ke implemented:

« Staff should be provided with training regarding the proper allocation of fines, fees, and court costs,

» Saff should review the allocation of fines. fees, and court costs before the official County receipt is issued.

e Access for setting up offense codes with the proper fines. fees, and court costs in Odyssey should be limited
to staff with adequate knowledge of the applicable allocation.

¢ Staif should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date
are entered when a case is setup in Odyssen.

« Staff should ensure that adjustments are entered into Odyssey within three days of receiving them.
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The Hionorable Marcos Ochoa
November 8, 2047
Page 3 of 4

Observation No, 2:

Copies of the Office of Court Administration “Official Justice of the Peace Monthly Report” (OCA Report) for
the months of January 2014 through June 2014 and September 2014 through July 2017 have not been filed with
the County Auditor’s Office, In addition, incorrect copies of the OCA reports for the months of April 2012, July
2012, October 2012, May 2013 through December 2013, July 2014, and August 2014 were filed with the County
Auditor’s Office. According to the Justice of the Peace staff, copies of the OCA Reporis cannot be generated
due to programming errors in Odyssey; however, the assistance of the Information Technology Department has
been requested for generating the reports.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for the
county. Locat Government Code §112.002 (b) states that ~the county auditor may adopt and enforce regulations,
not inconsistent with law or with a rule adopted under Section 112,003, that the auditor considers necessary for
the speedy and proper collecting, checking, and accounting of the revenues and other funds and fees that belong
to the county or to a person for whom a district clerk, district attorney, county officer, or precinct officer has
made a colfection or for whose use or benefit the officer holds or has received funds.” Pursuant to Local
Government Code §112.002 (a) and (b), the County Auditor requires the submittal of properly completed reports
{i.e., Monthiy Report, Schedule of Receipts and Deposits, copy of the OCA Report, Cash Disbursement Journal,
etc.) for checking and proper accounting of funds collected by the Justice of the Peace Offices.

Failure to ensure that properly completed OCA Reports are filed with the County Auditor's Office may result in
impropet reporting.

Recommendation:

Management should ensure that a properly completed OCA Report is filed with the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been resolved.

Observation No. 3:

We noted during our review that 25 cash bonds posted by defendants who failed to appear before the Justice of
the Peace were not {orfeited (liquidated) by the 10" workday following the date of their release from jail. The
bonds were received on September 10, 2015 (17), December 11, 2015 (6), October 20, 2016 (1), and November
8.2016(1). According to the Justice of the Peace Court Coordinator, the bonds have not been forfeited as they
were taken incorrectly. In addition, the Information Technology Department has been contacted for assistance
on correcting and forfeiting the bonds.

Code of Criminal Procedure Article 45.044 (a)(2) states, “A justice or judge may enter a judgmeni of conviction
and forfeit a cash bond posted by the defendant in satisfaction of the deferdant’s fine and cost if the defendant
fails to appear according to the terms of the defendani’s release.” Pursuant to the terms of the cash bond, the
defendant must appear before the Justice of the Peace by the 10" workday following the date of their release
from jail. If the defendant fails to appear, the Justice of the Peace may declare the cash bond forfeited, enter a
Judgment of guilty. assess a fine, and apply the cash bond to the payment of the imposed judgment.

Failure to ensure that bonds are liquidated in a timely manner may result in the misuse of County funds.

Recommendation:

Management should ensure that cash bonds are liquidated in a timely manner. In addition, the continued
assistance of the Information Technology Department should be requested until the bonds have been corrected
and forfeited.

Observation Ne. 4:

We reviewed all dates in which collections were received during the month of July 2017 to determine if the
collections were deposited at the bank on a daily basis. The results of our review revealed that collections for 14
of 20 days were not deposited at the bank on a daily basis. Deposits were made 2 to 6 workdays afier collections
were receipted, According to the Court Coordinator. daily deposits were not made due to limited staff and a
heavy workload. The Court Coordinator will ensure that daily deposits are made.

Pursuant to the “Cash Handling Guidelines and Procedures™ prescribed by the County Auditor’s Office, cash
receipts must be deposited intact on a daily basis, unless the amount collected is less than $100.00.
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The Honorahle Marcos Ochoa
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Failure to ensure that collections are deposited at the bank on a daily basis may result in the loss or misuse of
County funds.

Recommendation:
Management should ensure that collections are deposited at the bank on a daily basis.

Observation No, 5:

We noted during our review that-the July 2017 Monthly Report was submitted to the County Auditor's Office 16
days after the fifth day following the end of the month. According to the Court Coordinator, the Justice of the
Peace is responsible for submitting the Mosnthly Report to the County Auditor's Office. The Court Coordinator
will remind the Justice of the Peace that the Monthly Report needs to be submitted within five days after the last
day of each month,

Local Government Code §114.001 (b) states, “A monthly report must be filed within five days after the last day
of each month.” Timely submittal of the Monthly Report helps ensure the proper accounting and accurate
projection of County revenues.

Failure to ensure that the Monthly Report is submitted to the County Auditor’s Office within five days after the
last day of each month may result in the improper accounting and inaccurate projection of County revenues.

Recommendation:
Management should ensure the Monthiy Report is submitted w the County Auditor’s Office within tive days
after the last day of each month.

Obseyrvation No. 6:

We noted that 19 of 446 credit card payments were not receipted on a daily basis. Conseguently, the applicable
case dispositions have not been recorded in Odissey. According to the Court Coordinator, clerks attempt to
review and receipt credit card transactions on a daily basis: however, procedures are not consistentty followed.

The County Auditor’s Office requires that all cash (i.e.. cash, checks, credit card payments, etc.) received be
promptiy recorded and controlled using pre-numbered official County receipis. 1o addition, the case dispositions
should be recorded in Olpssey upon receipt of payment.

Failure to ensure that credit card transactions are promptly receipted may result in the {oss or misuse of County
funds. In addition, failure to ensure that case dispositions are entered in a timely manner may result in the arrest
of the defendant, in error.

Recommendation:
Management should ensure that credit card transactions are promptly and properly receipted and case dispositions
are entered in a timely manner. All pending credit card transactions should be immediately receipted.

Please provide written management responses to the observations noted above by November 22, 2017.

I you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Araceli A, Guillen, Internal Auditor 1, at 318-2511 Ext. 4649, Yvonne Torres, Revenue Audit Supervisor, at
Ext. 4642, Arcy B. Duran, CPA, Director of Audit, at Ext. 4645, or myself at Ext. 4604,

/ Ray f‘racio, CPA
County Auditor

Enclosures: Copy of Monrhly Repore and Exhibits

cc: Valde Guerra, County Executive Officer
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Justice of the Peace Marcos Ochoa
Precinct 3, Place 2
Schedule of Bonds on Deposit
As of July 31, 2017

Year Receipt Date Receipt No. Docket No. Bond Amount
2015 R | |
9/10/2015 JP32-2015-00790 T10-5062M0O 49.00
9/10/2015 JP32-2015-00791 CR12-0118MO 417.00
9/10/2015 JP32-2015-00792 T12-0778M0O 49.00
9/10/2015 JP32-2015-00794 T12-0719M0O 49.00
9/10/2015 JP32-2015-00795 T12-3863MO 15.90
9/10/2015 JP32-2015-00796 T12-3889MO 20.00
9/10/2015 JP32-2015-00797 T12-3864MO 49.00
9/10/2015 JP32-2015-00798 T05-4273MO 58.00
9/10/2015 JP32-2015-00799 — 135.10
9/10/2015 1P32-2015-00800 _ 244.00
§/10/2015 JP32-2015-00801 — 202.15
9/10/2015 JP32-2015-00802 o 155.10
9/10/2015 JP32-2015-00803 TOB-4691MO 167.00
9/10/2015 1P32-2015-00804 MAG15-0087-131 200.00
$/10/2015 JP32-2015-00805 MAG15-0004-132 167.00
9/10/2015 JP32-2015-00806 MAG15-0020-J32 100.00
9/10/2015 JP32-2015-00807 — 167.00
12/11/2015 JP32-2015-02357  CRNT15-0077-132 169.00
12/11/2015 JP32-2015-02359  CRNT15-0078-j32 169.00
12/11/2015 }P32-2015-02360  CRNT15-0079-]32 169.00
12/11/2015 JP32-2015-02362  CRNT15-0080-i32 269.00
12/11/2015 $P32-2015-02356  TR15-2485-132 5.10
12/11/2015 JP32-2015-02364  TR15-2488-432 44.00
2016

10/20/2016 JP32-2016-07529  TR16-9466-i32 0.90
11/8/2016 JP32-2016-07914  CRNT16-0204-)32 129.00
Sub-total 3,199.25

August 2015 jail payments that have been posted as bonds that have not been
corrected as fines and fees ($603.10) 603.10

Total 3,802.35

EXHIBIT B
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JUSTICE OF TIIE PEACE
MONTHLY FINES AND FEES COLLECTED

FOR THE MONTIH OF: July-17
Judge: Marcos Ochon City: MISSION, TX
Precimet No, 3 Place No, 2 Hidatgo County, Texas
PEC
IPurt L' RECAP OF AMOUNT PAYABLE TQ THE COUNTY TREASURER !
e o
TOTAL CASH COLLECTED (Receipts #5)  JP32-2016-05787 THRU JP32-2016-06844 # $ 18750998  Mig-4 4
Sheriffs "D" Report {Receipt #5) THRL

LESS COST ON DEPOSIT - W
ADD: COST ON DEPOSIT LIQUIDATED - v 'ﬂ? ’

AMOUNT OWED TO COUNTY {Should March Amt in Part i ] 187,509,983 H A

Less:  Total amount of remitiances 1o County Treasurer (From Part 113

Total funds due 1o County Treasurer (Cverransfer Made to Co Treas )

Part iI:  REMITTANCES MADE TO THE COUNTY TREASURER

DESCRIPTION AMOUNT COMMENT
PG
Total Collections for the Manth (See Schedule of Receipts & Deposits) 5 197 ST AE- B
Add:. Previous Month's Bond QOvertransfer ;/,f/ sliaa Ay fed A e ’)D ﬂw;{f;: LI
Add; HCSO Monthly "D" Colleetions Report MR

/ \\

*
‘otal, Heminances Made to County Tredsarer IR YRS
FAoan

DATE PREPARED: 8 I 7

LT

THIS REPORT HAS BEEN PERFONALLY REVIEWED BY ME & [ CERTIFY T TO BE TRUE & CORRECT TC THE BEST OF MY KNOWLEDGE.

Meaie e Ol 817117

JUSTICE OF THEPEACE PODATE

PREPARED BY:

THIS REPORT {8 DUE IN THE QIFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH 37TH) DAY OF THE FOLLOWING MONTH (LT § 114 001)
COUNTY AUDITOR'S FORM: RE -JP.004 REVISED: 913

Auditars Office FAY =




JUSTICE OF THE PEACE
AMONTHLY FINES AND FEES COLLECTED

FOR THE MONTH OF: Suly-17

Jude: Marcos Ochoa - City: MISSION, TX
Precinct No, 3 PlacaNo, 2 :?B C, Hi@za County, Texas
Part1lIl:  SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE20QF 2
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Bullding
2808 South Business Highway 2871 4 ;
Edinburg, Texas 78539-6243 e
PHONE: (956) 318-2511 EDINBURG, TEXAS 78539
FAX: (956) 318-2577

WEBSITE: www co higalgg tx.us/auditor

November 6, 2017

The Honorable Charlie Espinoza

Hidalgo County Justice of the Peace Pct. 4, PL. |
212 N. 12th Avenue

Edinburg, Texas 78341

Ref:  Review of Monihly Fines and Fees Report and Supporting Documentation
For the month of July 2017

Dear Judge Espinoza:

We have conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and
supporting documentation for the month of July 2017 pursuant to Local Government Code §115.002 (a) and
{b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines,
fees, and court costs collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the

month of July 2017, Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the oppontunities for improvement presented in this report
may not be atl-inclusive of areas where improvement could be made.

The respansibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to turnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements,

Methodology:
In planning and performing our review, we reviewed applicable fines, fees, and court cost statutes, the Moathly

Report, and fee schedules. The following procedures were performed:

e Reviewed the submittal date of the Monthily Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days afler the last day of the month pursuant
to Local Government Code §114.001 ().

» Verified the signature on the Monthiy Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

¢ Verified the mathematical accuracy of the Amuthly Report by footing and cross-footing the report.

e Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly
selected receipts with an offense date of January 1, 2008 and after to determine if fines, fees, and court
costs were allocated and reported in the proper amounts and verified whether any adjustments were made.

* Verified that procedures for voided receipts were properly followed.
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The Honerable Charlie Espinoza
Novemnber 6, 2017
Page 2 of' 4

e Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey’s Receipt
Journal Report, 2.3 total collections per Oedyssey’s Fee Distribution Reports, 3.) total deposits made with
the County Treasurer, and 4.) total deposits posted to afio 's Undistributed Receipts general ledger account.

» Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payvments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if:
1.) the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the
case was closed; and 4.) the Sheriff’s “Discharge™ receipt number was referenced on the case.

o Verified the sequence of receipts per the Monthly Report agreed to ()ci;as'sey’.s* Receipt Journal Report. In
addition, verified that receipts followed sequential order.

¢ Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey s Datl} Balance Report and
alio’s Undistributed Receipts general ledger account to ensure all credit card fransactions were timely
receipted by the Justice of the Peace and County Treasurer’s Office.

s Reviewed Cashier's Daily Close-Out Reports (Close-Out Reports) and County Treasurer receipts o
determine if fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

« Reviewed receipts issued, Close-Out Reports. Schedule of Receipts and Deposits form, mail logs, Office
of Court Administration’s “Official Justice of the Peace Monthly Repore” (OCA Report), and the Monthly
Report, among other reports, to verify proper completion.

» Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the month of July 2017 were $161,681.73. Based on the results of our review, we have
concluded that fines, fees, and court costs were generally properly accounted and reported; however, the
system of internal controls for the accounting and reporting of fines, fees, and court costs requires
improvement as noted in the following observations.

Observation No, 1:

We reviewed a sample of receipts issued in July 2017 (100% of receipts with an offense date of December 31,
2007 and prior and 10% of receipts with an offense date of January 1, 2008 and afier) to determine if fines,
fees, and court costs collected were properly allocated and reported.

The results of our review revealed that 8 receipts contained errors in the allocation of fines, fees, and court
costs. The Justice of the Peace staff was made aware of the required adjustments {(see Exhibit A); however,
the adjustments have not been completed. In addition, adjustments for the months of October 2015 (1), August
2016 (1), September 2016 (2), October 2016 (3), November 2016 (5), December 2016 (2), April 2017 (4), May

7 (4), and June 2017 (3) are still pending to be completed. According to staff, attempts to check the fines,
fees, and court costs prior to taking in a payment are being made and will continue to be made.

There are nwmerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. In addition. the County Auditor’s Office requires that adjustments be made
within three days of receiving them.

The County may be held liable to the State for failure to properly allocate and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should
ensure that fines. fees, and court costs are properly allocated and reported. At a minimum, the following
procedures should be implemented:

o Staff should be provided with training regarding the proper allocation of fines, fees, and court costs,

s Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.

s Access for setting up offense codes with the proper fines, fees, and court costs in Odjssey shouid be
limited to staff with adequate knowledge of the applicable allocation.
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The Honorable Charlie Espinoza
November 6, 2017
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» Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date
are entered when a case is setup in Odyssey.
« Staff should ensure that adjustments are entered into Odyssey within three days of receiving them.

Observation No. 2:

A mail log was not utilized to record pavments received through the mail. According to staff, since the mai is
received and opened by the Justice of the Peace, staff does not have the ability to create a mail log. The Justice
of the Peace subsequently distributes payvments received through the mail to staftf for receipting purposes.

The County Auditor’s Office requires that mail be opened and listed on a daily mail log. The mail log should
include the following information for each mail-in payment received: date received, the name of the payer, the
armount of the remittance, the form of the remittance (e.g.. cash or check), and, if applicable, the check number.

Failure to ensure mail-in payments are recorded on a mail log increases the risk that payments could be lost or
misappropriated without detection.

Recommendation:

Management should ensure that a daily mail log is maintained to record payments received through the mail.
Please refer to the mail log section of the “Cash Handling Guidelines and Procedures™ prescribed by the
County Auditor’s Office for the minimum procedures to be implemented for processing payments received
through the mail.

Observation No, 3:

Copies of the Office of Court Administration “Official Justice of the Peace Monthly Reports”™ (OCA Reports)
for the months of February 2013, September 2013, May 2014, and September 2014 through July 2017 have not
been filed with the County Auditor’s Oftice. In addition, an incorrect copy of the OCA Report for the month
of January 2014 was filed with the County Auditor’s Office. According to the Justice of the Peace staff, copies
of the OCA Reports cannot be generated due to programming errors in Odyssey. Assistance from the
Information Technology Department has been requested,; however, the problem has not been resolved.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for
the county, Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce
regulations, not inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers
necessary for the speedy and proper collecting, checking, and accounting of the revenues and other funds and
fees that belong to the county or to a person for whom a district clerk, district attorney, county officer, or
precinct officer has made a collection or for whose use or benefit the officer holds or has received funds.”
Pursuant to Local Government Code §112.002 (a) and (b), the County Auditor requires the submitial of
properly completed reports (i.e., Monthly Report, copy of the OCA Report, Schedule of Receipts and Deposits
form. Casl Disbursement Journal, ete.) for checking and properly accounting of funds collected by the Justice
of the Peace Offices.

Failure to ensure that properly completed OCA Reports are filed with the County Auditor's Office may result
in improper reporting to the State.

Recommendation:

Management should ensure that properly completed OCA Reports are filed with the County Auditor’s Office
within five davs after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested untii the problem has been resolved.

Observation No. 4:

We noted during our review that a $400.00 appeai bond received for docket number E12-09-880 on May 3,
2013 has not been forwarded to the County Clerk or refunded to the defendant. According to the notes in the
County Clerk’s docket, County Court-At-Law No. 4 issued a judgment nisi on June 9, 2014 on the case related
to the appeal bond received on May 3, 2013, A judgment nisi is a judgment that is not final or absolute. A
judgment nisi is an intermediate judgment which will become final unless a party appeals or formally requests
the court to set it aside.
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The Hunomble Chartie Espinoza
November 6, 2017
Page 4 of 4

Code of Criminal Procedure Article 44.16 states, “If the defendant is not in custody, a notice of appeal shall
have no effect until the required appeal bond has been given and approved. The appeal bond shall be given
within ten days after the sentence of the court has been rendered.” Code of Criminal Procedure Article 44.18
states, “In appeals from justice and corporation courts, all the original papers in the case, together with the
appeal bond, if any, and together, with a certified transeript of all the proceedings had in the case before such
court shall be delivered without delay to the clerk of the court to which the appeal was taken, who shall file the
same and docket the case.”

Failure to ensure that court action is taken in a timely manner for cases in which an appeal bond was posted
may result in the improper accounting of appeal bonds.

Recommendation:
Management should contact the County Clerk’s Office to determine if the appeal bond needs to be forwarded
to the County Clerk’s Office or refunded to the defendant.

Observation No. 5:

We noted during our review that 5 cash bonds posted by defendants who failed to appear before the Justice of
the Peace were not forfeited (liquidated) by the 10" workday following the date of their release from jail (see
Exhibit B). According to the Justice of the Peace staft, the bonds were not forfeited due to complications
encountered with Odyssey. Assistance has been requested from the Information Technology Department to
resobve the issues.

Code of Criminal Procedure Article 45.044 (a)(2) states, “A justice or judge may enter a judgment of
conviction and forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the
defendant fails to appear according to the terms of the defendant’s release.” Pursuant to the terms of the cash
bond. the defendant must appear before the Justice of the Peace by the 10™ workday following the date of their
release from jail. H the defendant fails to appear, the Justice of the Peace may declare the cash bond forfeited,
enter a judgment of guilty, assess a fine, and apply the cash bond to the payment of the imposed judgment.

Failure to ensure that bonds are liquidated in a timely manner may result in the misuse of County funds.

Recommendation:

Management should ensure that cash bonds are liquidated in a timely manner. In addition, the continued
assistance from the Information Technology Department should be requested until the problem has been
resolved.

Please provide written management responses to the observations noted above by November 20, 2017,

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Edgar Alan Escobedo, Internal Auditor [, at 318-2311 ext. 4655, Yvonne Torres, Revenue Audit
Supervisor, at ext. 4642, Arcy B. Duran, CPA, Director of Audit. at ext. 4645 or me at ext. 4604.

Rgspecttully,

Raytzufracio, CPA
County Auditor

Enclosures: Copies of Monthly Reporf and Exhibit

ce: Valde Guerra, County Executive Officer
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Justice of the Peace Charlie Espinoza
Precinct 4, Place 1

Schedule of Bonds on Deposit

As of July 31, 2017

Year Receipt Date Receipt No. Docket No. Bond Amount
oG - -
5/3/2013 £12-09-880 400.00
2015
9/1/2015 JP41-2015-00734 - 3.00
9/9/2015 JP41-2015-00859 TR15-0671-J41 155.00
11/23/2015 JP41-2015-02494 TR15-1687-141 155.00
2016
1/26/2016 JP41-2016-00733 - 200.00
3/28/2016 JP41-2016-03636 TR16-1985-J41 155.00
Total

1,068.00

EXHIBIT B
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RLIE ESPINQZA
Flace No, 1

JUSTICE OF THE PEACE

MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: Suly-17
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COUNTY HIDALGO

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Bulidin , =
2808 South Business Highway 281 ;
Edinburg, Texas 76539-6243

PHONE:

FAX: (956} 318-2577

(956) 318-2511 Lt o g

WEBSITE: www.co.higalgo. tx,us/auditor EDINBURG, TEXAS 78539

November 6, 2017

The Honorable Homero A. Jasso

Hidalgo County Justice of the Peace Pct. 4, PL. 2
224N, 12" Ave.

Edinburg, Texas 78539

Re: Review of Monthly Fines and Fees Report and Supporting Documentation
For the month of July 2017

Dear Judge Jasso:

We have conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and
supporting documentation for the month of July 2017 pursuant to Local Government Code §115.002 (a) and
(b} and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines,
fees, and court costs collected were properly accounted and reported.

Scope:

The scope of our review was limited to collections reported by your office on the Monthly Report for the
month of July 2017, Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report
may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpese of this report is to furnish management independent, objective analyses, recommendations. and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Mcthodology:
fn planning and performing our review, we reviewed applicable fines, fees, and court cost statutes. the Monthly
Reporr. and fee schedules. The following procedures were performed:

» Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days after the last day of the month pursuant
to Local Government Code §114.001 (b).

« Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

» Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

» Reviewed 100% of receipts with an oftense date prior to December 31, 2007 and 10% of randomly selected
receipts with an offense date of January I, 2008 and after to determine if fines, fees, and court costs were
allocated and reported in the proper amounts and verified whether any adjustments were made.

o Verified that procedures for voided receipts were properly followed.
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« Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey's Receipt
Journal Report, 2.) total collections per Odyssey's Fee Distribution Reports, 3.) total deposits made with
the County Treasurer, and 4.} total deposits posted to afio s Undistributed Receipts general ledger
account. ;

s Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
satisfled outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if’
1.) the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case: 3.) the case
was closed; and 4.) the Sheriff's “Discharge™ receipt number was referenced on the case.

» Verified the sequence of receipts per the Monthly Report agreed to Odyssey's Receipt Journal Report. In
addition, verified that receipts followed sequential order.

¢ Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey’s Daily Balance Report and
alio’s Undistributed Receipts general ledger account to ensure all credit card transactions were timely
receipted by the Justice of the Peace and County Treasurer’s Office.

» Reviewed Cashier’s Daily Close-Owt Reports (Close-Out Reports) and County Treasurer receipts to
determine if fees collected were properly accounted and deposited with the County Treasurer on a daily
basis.

» Reviewed receipts issued, Close-Out Reports, Schedule of Receipts and Deposits form, mail logs, Office
of Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly
Report, among other reports, to verify proper completion.

« Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion®

Total cellections for the month of July 2017 were $90,346.63. Based on the results of our review, we have
concluded that fines, fees, and court costs were generally properly accounted and reported; however, the
systern of internal conirols for the accounting and reporting of fines, fees, and court costs requires
improvement as noted in the following observations.

Observation No. 1:

We reviewed a sample of receipts issued in July 2017 (100% of receipts with an offense date of December 31,
2007 and prior and 10% of receipts with an offense date of January 1, 2008 and after) to determine if fines,
fees, and court costs collected were properly allocated and reported.

The results of our review revealed that 30 receipts contained errors in the aliocation of fines, fees, and court
costs. The Justice of the Peace staff was made aware of the required adjustments (see Exhibit A); however,
adjustments have not been compleied. In addition, adjustments for the months of April 2015 (37}, June 2015
(1), September 2015 (34), October 2015 (5), November 2015 (6), December 2015 (2), January 2016 (6),
February 2016 (26), March 2016 (23), April 2016 (16), May 2016 (54), June 2016 (37), July 2016 (34}, August
2016 (37), September 2016 (16), October 2016 (23}, November 2016 (26), December 2016 (6}, January 2017
(29), February 2017 (33), March 2017 (51). April 2017 (29), May 2017 (22}, and June 2017 (33) are still
pending to be completed. According to staff, the adjustments could not be completed as the Information
Technology Department had not provided praper training on completing adjustments,

There are numercus statutes that require Justices of the Peace to charge various fines, fees. and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval.

The County may be held liable to the State for failure to properly allocate and report fines, fees, and court
costs.

Recommendation:

Management should ensure that all perding adjustments are completed. In addition, management should
ensure that fines, fees, and court costs are properly allocated and reported. At a minimum, the following
procedures should be implemented:
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The Honorable Homero A. Jasso
November 6, 2017
Page 3 of 5

= Staff should be provided with training regarding the proper allocation of fines, fees, and court costs,

» Staff should review the allocation of fines, fees, and court costs before the official County receipt is
issued. :

s Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be
limited to staff with adequate knowledge of the applicable aliocation.

« Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date
are entered when a case is setup in Odyssey.

o Staff should ensure that adjustments are entered into Odyssey within three days of receiving them.

Observation No. 2:

Copies of the Office of Court Administration “Official Justice of the Peace Monthly Reports™ (OCA Reports)
for the months of November 2013 through February 2014, June 2014 through July 2015, and September 2015
through Juky 2017 have not been filed with the County Auditor’s Office. In addition, incorrect copies of the
OCA Reports for the months of April 2012 through June 2012, September 2012 through October 2013, March
20114 through May 2014, and August 2015 were filed with the County Auditor’s Office. According to the
Justice of the Peace staff, properly completed OCA Reports cannot be generated from Odyssey due to data
entry errors. Assistance from the Information Technology Department has been requested. In addition, the
County Auditor’s Office has determined that the OCA Reports are incorrect due to failure by Justice of the
Peace staff to enter the jail time activity and several pending adjustments into Odyssey.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for
the county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce
regulations, not inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers
necessary for the speedy and proper collecting, checking, and accounting of the revenues and other funds and
fees that belong to the county or to a person for whom a district clerk, district attorney, county officer, ot
precinet officer has made a collection or for whose use or benefit the officer holds or has received funds.”
Pursuant to Local Government Code §112.002 (a) and (b}, the County Auditor requires the submittal of
properly completed reports (i.e., Monthly Report, copy of the OCA Report, Schedule of Receipts and Deposits
form, Cash Disbursement Journal, etc.) for checking and properly accounting of funds collected by the Justice
of the Peace Offices.

Failure to ensure that properly completed OCA Reports are filed with the County Auditor's Office may result
in improper reporting.

Recommendation:

Management should ensure that properly completed OCA Reports are filed with the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been resolved.

Observation No., 3:

We noted during our review that 47 cash bonds posted by defendants who failed to appear before the fustice of
the Peace have not been forfeited {liquidated) (see Exhibit B). The bonds do not contain an event entered in
Ocdyssey regarding the reason the bond was nof liquidated. According to the Justice of the Peace staff, the
bonds were not forfeited due to complications encountered with Odvssey. Assistance has been requested from
the Information Technology Department to resolve the issues and for additional training,

Code of Criminal Procedure Article 45.044 (a)(2) states: “A justice or judge may enter a judgment of
conviction and forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the
defendant fails to appear according to the terms of the defendant’s release.” Pursuant to the terms of the cash
bond, the defendant must appear before the Justice of the Peace by the 10" workday following the date of their
release from jail. 1f the defendant fails to appear, the Justice of the Peace may declare the cash bond forfeited,
enter a judgment of guilty, assess a fine, and apply the cash bond to the payment of the imposed judgment.

Failure to ensure that bonds are liquidated in a timely manner may result in the misuse of County funds,
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The Honorable Homero A. Jasso
November 6, 2017
Page 4 of' 3

Recommendation:

Management should ensure that cash bonds are liquidated in a timely manner. In addition, the continued
assistance from the Information Technology Department should be requested until the problem has been
resolved.

Observation No. 4:

We noted during our review that 113 of 117 online credit card transactions were receipted from 2 to 24 days
after date of transaction. Consequently, the applicable case dispositions were not recorded in Odyssey in a
fimely manner. According to the Court Coordinator, the credit card transactions are receipted only by one
employee and she was out on vacation.

The County Auditor’s Office requires that all cash (i.e., cash, checks, credit card payments, etc.) received be
promptly recorded and controlled using pre-numbered official County receipts. In addition, the case
dispositions should be recorded in Odyssey upon receipt of payment.

Failure fo ensure that credit card transactions are promptly receipted may result in the loss or misuse of County
funds. In addition, failure to ensure that case dispositions are entered in a timely manner may result in the
arrest of the defendant, in error.

Recommendation:
Management should ensure that credit card transactions are promptly receipted and case dispositions are
entered in a timely manner.

Observation No. 5:
A mail log was not consistently utilized to record payments received through the mail. According to the Court
Coordinator, it was overtooked due to days where there were no transactions.

The County Auditor’s Office requires that mail-in payments be listed on a daily mail log. The mail log should
include the following information for each mail-in payment received: date received, the name of the payer, the
amount of the remittance, the form of the remittance (e.g., cash or check), and, if applicable, the check number.

Failure to ensure that a daily mail log is prepared to record payments received through the mail may result in
the loss or misuse of County funds.

Recommendation:

Management should ensure that a daily mail log is prepared to record payments received through the mail.
Please refer to the mail log section of the “Cash Handling Guidelines and Procedures™ prescribed by the
County Auditor’s Office for the minimum procedures to be implemented for processing mail-in payments.

Observation No, 6:

We noted that collections for 7 of 20 days were not deposited at the bank on a daily basis. The deposits were
made 2 to 5 days after collections were receipted. According to the Court Coordinator, the deposits were not
made daily due to being short staffed.

Pursuant to the “Cash Handling Guidelines and Procedures” prescribed by the County Auditor’s Office, cash
receipts must be deposited intact on a daily basis, unless the amount collected is less than $100.00.

Failure 1o develop and implement formal monitoring procedures to ensure that collections are deposited at the
bank on a daily basis may result in the loss or misuse of County funds,

Recommendation:
Management should develop and implement formal monitoring procedures to ensure that collections are
deposited at the bank on a daily basis.

Please provide written management responses to the observations noted above by November 20, 2017.
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The Honorable Homera A, Jasso
November 6, 2017
Page 3 of 3

It you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Aracelt A. Guillen. Internal Auditor 1 at (956) 318-2511 Ext. 4649, Yvonne Torres, Revenue Audit

Supervisor, at Ext. 4642, Arcy B. Duran, CPA, Director of Audit, at Ext. 4643, or myself at Ext. 4604,

Regpectfully,

.

RayvAlufracio, CPA
County Auditor

Enclosures: Monthly Report and Exhibits

ce: Valde Guerra, County Executive Officer
Rendn Ramirez, Chief Information Officer
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Justice of the Peace Homero A, Jasso
Precinct 4, Place 2
Schedule of Bonds on Deposit

As of luly 31, 2017

Year |No.| Receipt Date |  Receipt No. Docket No. | Bond Amount
n T — e
1 12/4/2013 24161142 JP13-04-171 350.00
2015 Co s
2 5/12/2015 28871142 JP15-05-201 129.00
3 5/12/2015 28870J42 JP15-05-202 135.10
4 6/16/2015 29255142 JP15-01-491 297.35
5 6/16/2015 25256142 JP15-01-490 305.10
G 6/18/2015 25300142 JP15-06-315 167.G0
7 6/25/2015 29345142 JPOB-06-383 283.00
8 7/13/2015 29518}42 JP15-07-2738 125.00
9 7/13/2015 28518147 JP15-07-279 127.00
10 7/13/2015 28520442 JP15-07-280 167.00
11 7/24/2015 29623342 JP15-07-435 167.00
iz 7/24/2015 29624342 JP15-07-434 167.00
i3 7/24/2015 29625j42 1P15-07-433 168.00
14 9/21/2015 1P42-2015-00509 - 100.00
15 10/9/2015 JP42-2015-00673 167.00
16 11/13/2015 JP42-2015-00987 CRNT15-0017-142 0.10
17 11/13/2015 JP42-2015-00989 155.00
18 11/13/2015 1P42-2015-00990 CRNT15-0018-142 33.10
19 12/17/2015 1P42-2015-01310 - 283.00
20 12/17/2015 JP42-2015-01285 - 127.00
21 1/25/2016 JP42-2016-00255 CRNT16-0006-142 153.00
2016 o
22 1/25/2016 1P42-2016-00260 CRNT16-0010-442 153.60
23 1/25/2016 1P42-2016-00279  TR16-0192-142 153.60
24 2/1/2016 JP42-2016-00362 1P05-02-976 327.60
25 2/9/2016 JP42-2016-00480 - 79.00
26 2/26/2016 JP42-2016-00810 CRNT16-0035-}42 153.00
27 3/1/2016 JP42-2016-00846 - 175.00
28 3/7/2016 P42-2016-00965 JP15-07-111 172.00
29 3/14/2016 JP42-2016-01071 - 175.00
30 4/18/2016 JP42-2016-01618 TR16-1348-142 32.10
31 5/4/2016 1P42-2016-01860 TR16-1492-142 450.00
32 5/5/2016 JP42-2016-01883 CRNT16-0030-142 78.00
33 6/24/2016 1P42-2016-02498 1P15-04-226 5.10
34 6/30/2016 JP42-2016-02567 50.00
35 6/30/2016 1P42-2016-02568 TR16-2308-J42 50.00
36 6/30/2016 JP42-2016-02570 TR16-2278-J42 50.00
37 7/6/2016 1P42-2016-02643 1P15-07-399 138.10
38 7/6/2016 1P42-2016-02644 }P15-07-398 105.10

EXHIBIT B




2017

39
40
41
42
43
44
45
46

47

7/6/2016 JP42-2016-02647
7/11/2016 1P42-2016-02697
7/19/2016 JP42-2016-02778
7/19/2016 JP42-2016-02781
7/29/2016 JP42-2016-02900
8/26/2016 JP42-2016-03191

10/20/2016 1P42-2016-03603
10/21/2016 1P42-2016-03609

6/20/2017 JP42-2017-02537

1P15-03-440
1P14-08-283
1P09-10-723
JP0S-10-724

CRNT16-0166-142
JP08-12-833
CRNT16-0181-J42

CRNT17-0108-J42
Sub-Total

April 2015 jail payments
June 2015 jail payments

Total

5.00
100.00
93.90
119.90
255.00
1258.00
283.00
125.00

167.00

S 7,288.95

219.00
267.00

S 7,774.95

EXHIBIT B




PAGE | OF 2

JUSTICE OF THE PEACE
MONTEHLY FINES AND FEES COLLECTED

FOR THE MONTH OF: July-17

Judge: Homero A. Jasso City: EDINBURG, TX

PrecinctENo. 4 Place No. 2 Hidalgo County, Texas
lPart I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER '
TOTAL CASH COLLECTED (Receipts #s)py- 20980973y THRU TPy — 742333y 5 {:Mj 5111’; 43 X
LESS: COST ON DEPOSIT - 77

ADD: COST ON DEPOSIT LIQUIDATED - ke ‘“? N

AMOUNT OWED TO COUNTY (Should Match Amt in Part [11) $ ;%3 } f; 3 R
% 121,579
Less:  Total amount of remittances to County Treasurer (From Part i) 5 b5 EH9 G

IATHTS) 14-2

Total funds due 1o County Treasurer (Overtransfer Made fo Co Treas)

= A
Partil: REMITTANCES MADE TO THE COUNTY TREASURER
BESCRIPTION AMOUNT COMMENT
Total Collections for the Month (See Schedule of Receipts & Deposits) $30,34; L36355699 3 i
Add: Previous Month's Bond Ovartransfer ff:%%, St et e ; LR f’ 56:06. Y=,
3 “/ 4 ig
Qﬁf’ 3 {ﬂﬁy é .ELFE"!{‘M 0 (j /{4 freﬁ / u /?;J!u ;fg?
7 7 o P
Add: HCSO \/[emhi "D" Collections RL;}Q!‘I fzw s 5 ity S Q J4 158 w000 F TS
-/ 7 i s : PR P
ygor 145 0" 10t/ 67 4r Ly -§
t&l Rummmcu Made to County Treasuerer 3191586355699
—atee SO
!
PREPARED BY: DATE PREPARED: g } Zi / 20 /7
o ! 1 ¥

6 BE TRUE & CORRECT TOTHE BEST OF MY KNOWLEDGE.

%) CG-”“ ¥
THIS REPORT [S DUE IN THE OFFICE OF THE CQUNTY %'QBH%E@%F@EE ABE FIFTH (37H) DAY OF THE FOLLOWING MONTHLGC § 1140013
COUNTY AUDITORS FORM. RE-fP-004 REVISED o117




Judges

Hamern A, Jassa
Precinet No, 4 Place No. 1

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED

FOR THE MONTH QF; Suly-17
kR

City: EDINBURG, TX
IHdales County, Texas

Part 11 SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER

PAGE 2 0F 2

Mama of Fine, Fer, Lowr Coat

E
&
‘:«v
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3

EINES:
County Fines {Local Fine)
Taxas Packs & Wildiife 5%
Ng Safery Beir 20% Fine (S
Ceross Wanght &
Scheel Dy

5% Fines

Justee Toun Tecl
Time Payment ~
Paymer
Admunisua
EhIoter Vel
Aperal Fees

Fin

uit::e:S»ath

tie {Geate Finol
Finel

EOCAL COURT COSTS AND FEES;
{Courthouse Security Adm Fee($3)
Cowrthnuse Security Fund JP (51

Fuawe Cr::m:u R
Law En.";:;;cz:::si
Opermors and Chapfy
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

(956) 318-2511

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx. us/auditor

November 6, 2017

The Honorable Laura Hingjosa
Hidalgo County District Clerk
100 N. Closner, 1st Floor
Edinburg, Texas 78540

Re: Review of the Monthly Fees Report and Supporting Documentation
For the Month of July 2017

Dear Ms. Hinojosa:

We have conducted a limited scope review of the Monthly Fees Report and supporting documentation for the
month of July 2017 pursuant to Local Government Code §115.002 (a) and {b), and Code of Criminal
Procedure Article 103.011. The objective of the review was to determine if fines, fees, and court costs
collected were properly accounted and reported.

Scope:

The scope of our review was limited to collections reported by your oftfice on the Monthly Fees Report for the
month of July 2017. Our review was not intended to be a detailed study of every relevant control system,
procedure, or transaction, Accordingly, the opportunities for improvement presented in this report may not be
all-inclusive of areas where improvements could be made.

The responsibility for sound internal controls rests with management. The objectives of an internal cantrol
system are to provide management with reasonable, but not absolute, assurance that assets are safeguarded
against loss from unauthorized use or theft, and that transactions are executed in accordance with
management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable fines, fees, and court cost statutes, the Monthly

Fees Report, and fee schedules. The following procedures were performed:

* Reviewed the submittal date of the Monthly Fees Report to the County Auditor’'s Office to determine
if the report and supporting documentation were received within five days after the last day of the
month pursuant to Local Government Code §114.001 (b).

¢ Verified the signature on the Monthly Fees Report to ensure that the report was signed by an
authorized signatory as documented on the “Authorized Signatories Form.”

¢ Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

+ Verified that collections per the Monthly Fees Report agreed to: 1.} total receipts issued per Odvssep's
Receipt Journal Report, 2.) total collections per Odyssey's Fee Distribution Reports, 3.) total deposits
made with the County Treasurer, and 4.) total deposits posted to alio's Undistributed Receipts general
ledger account.

» Verified that the jail time ordered to be served by the defendant as stated on the Judgment Order
agreed to the jail time reparted on the Sheriff’s “D™ Monthly Report.
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The Honcrable Laura Hinoiosa
November 6, 2617
Page2of3

*  Verified the sequence of receipts per the Monthly Fees Report agreed to Odyssey's Receipt Journal
Reports for civil and criminal collections. In addition, verified that receipts followed sequential order.

¢ Reviewed randomly selected receipts to determine if fines, fees, and court costs were allocated and
reported in the proper amounts,

s Reviewed Cashier’s Daily Fund Report and bank deposit slips to verify proper completion and
accuracy.

e Reviewed Revenue Remiftance Reports and County Treasurer receipts {o determine if fees collected
were deposited with the County Treasurer in a timely manner.

o Reviewed receipts, Daily Revenue Remittance Reports, Monthly Fees Report, and mail logs to verify
proper completion.

* Reviewed and verified randomly selected receipts per method of payment for 5 days to determine if
money orders, checks, credit cards, E-files, and cash were properly receipted and deposited.

» Reviewed and verified that the number of cases and motions for civii filing fees were correctly
reported on the Monthly Fees Report.

Conclusion:

Total collections for the month of July 2017 were $480,329.08. Based on the results of our review, we have
concluded that fines, fees, and court costs collected were generally properly accounted and reported; however,
the system of internal controls for the accounting and reporting of fines, fees, and court costs requires
improvement as noted in the following observation.

Observation No. 1:
We reviewed a sample of receipts issued during the month of July 2017 to determine if fines, fees, and court
costs were properly allocated and reported.

The resuits of our review revealed that 62 of the receipts tested (Exhibit A) contained errors in the allocation of
fines, fees, and court costs. Some of the errors were the result of programming errors in Odyssey while others
were the result of human error. Staff was advised of the errors and various Odyssey programming errors were
corrected. The adjustments resulting from human error have not been completed. According to the
Accountant, due to an oversight, staff did not verify that the fines, fees, and court costs were correct prior to
taking in a payment.

There are numerous statutes that require the District Clerk to collect various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly
allocate and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition. management should
ensure that fines, fees, and court costs are properly altocated and reported. At a minimum, the following
procedures should be implemented:

+  Staff should be provided with adequate training regarding the proper allocation of fines, fees, and
court costs,

¢ Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment
date are entered when a case is setup in Odyssey.

» Staff'should review the allocation of fines, fees, and court costs before the official County receipt is
issued.

*  The bill of costs should be revised through a court order to reflect the correct fines, fees, and court
costs,

Please provide a written management response to the observation noted above by November 20, 2017,

HIDALGO COUNTY DISTRICT JUDGES
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The Honorable Lasra Hingjosa
November 6, 2617
Page 3 of 3

If you have any questions, please contact Marissa Castillo, Internal Auditor 11, at 318-2511 ext. 4650, Yvonne
Torres, Revenue Audit Supervisor at ext. 4642 or Arcy B. Duran, CPA, Director of Audit, at ext. 4645.

Respectfully,

/ < T3

i

/
7 Ray EMfracio, CPA
+ County Auditor

Enclosures: Copy of Monthly Fees Report and Exhibit

¢c: Mr. Valde Guerra, County Executive Officer

HIDALGQ COUNTY DISTRICT JUDGES
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HIDALGO COUNTY GISTRICT CLERK MONTHLY FEE REPORT

PAGE1 QF 3

FOR THE MONTH QF JULY 2017
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HIDALGO COUNTY DISTRICT CLERK MONTHLY FEE REFORT
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FOR THE MONTH OF JULY 2017
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HIDALGO COUNTY DISTRICT CLERK
Schedule of Adjustments
For Transactions Between 07/01/2017 and 07/31/2017 for CRIMINAL Fee Codes

Receipt Number

Case Number

Party Date DBS | MCSO | JUfr | RMP | RMPr Total

Arrest fea should be no more than 55 (refer to CCP art. 102.011{a}{1)).

COL-2017-15121 CR-1195%-03.G ROJAS, MAURD ROGRIGUEZ 7/18/2017 512 . 2.53 2.53 - 50.00
COL-2017-15167 CR-4165-11-H GOMEZ, RCGELIO /1172017 6.74 - 3.83 4.33 0.51 100.00
COL-2017-14849 CR-2655-05-D LOPEZ, FRANCISCC LOPEZ 7/6/2017 . 70.00  AQO00  A0.00 . 608.00
COL-2017-15050 CR-3602-08-C Rarmirez, Jase Jaime 7/10/2017 . 14,18 811 8.11 - 167.70
COL-2017-15231 CR-1351-08-G GONZALEZ, ROBERTO HERNANDEZ 7/11/2017 - B.68 4,96 5.58 4.62 106.00
COL-2017-15269 CR-3595.03.0 Satazar, lesus, i, 7/12/2017 - 1853 1116 1116 E 185.00
COL-2017-15489 CR-0665-05-A CANTY, RUBEN RGSENDO 7/14/2017 - 16.23 9.27 9.27 - 200.00
COL-2017-15501 CR-1836-02-A CANTU, RUBEN ROSENDO 771472017 18.04 1031 1031 - 202.00
COL-2017-15719 CR-108-0%-G COMPEAN, MICHAEL LEE GONZALEZ 771872017 - 3500 2000 2250 2.50 412.10
COL-2017-15728 CR-1253-03-F CUELLAR, FILEMON GUTIERREZ, Ir. 7/18/2017 - 3500 20040 2000 - 380.08
COL-2017-15794 CR-1873-12-B RODRIGUEZ, IORGE 7/18/3017 B 16.17 - 10.39 1.14 301.7G
COL-2017-15798 CR-4341-06-D ARIGULLIN, GERARDRO 7/19/2017 - 3500 2000 2250 2.50 1,193.00
COL-2017-1579% CR-211-07-D ARIGULLIN, GERARDO 7/18/2017 - 20,32 1161 13.08 145 200.00
{0L-2017-15863 CR-2125-05-A CLEERE, MICHAEL KELLY 7/20/32017 - 35.00 2000 2000 - 330.00
COL-2017-15880 CR-3750-10-D CASTANEDA, JOSUE DANIEL VILLARREAL 742072017 - 15.00 - 22.50 2.50 395.20
COL-2017-18315 CR-Z195-98-D DAVILA, DAVID 7/26/2017 - 3500 2080 1600 - 374.73
COL-2017-16555 CR-3064-05-D VASQUEZ, DANIEL ENRIQUE 7/31/2017 - 35.00 2000 1230 2.50 1,600.00

Receipt Number | Case Number Party Date DPS | HCSO | JUfr | RMP | RMPr Total
Arrast fee should be no more than $5 {refer to CCP art. 102.011{a){1}). In addition, jury Fae ($20) should NGT bave bean assessed based on judgment order,
COL-2017-14852 CR-310-10-4 RIVERA, GABRIEL ANGULO 7/6/2017  30.00 - 20.00 - - 1,200.00
C0L-2017-14862 CR-3921-13-A APARICIO, FIDEL 7/6/2007 35,00 - 2000 22,50 2.50 625.30
COL-2017-15056 CR-4405-06-D RODRIGUEZ, ALBERTO NAVA 7/10/2017  16.62 “ 15.68 10,67 1.19 250.00
COL-2017-15441 CR-1236-12-F TOVAR, CONRADQ, Ir. /1472017 551 - 3.39 3.79 042 72.30
COL-2017-15442 CR-124-12-F TOVAR, CONRADQ, Jr. 7/1472017 6.70 - 3.84 4.28 0.47 100.00
COL-2017-14578 CR-2354-06-E GONZALEZ, VANESSA 77372017 - 13.47 8.83 2,99 1.14 133.00
£0L-2017-14818 CR-2523-13-C CAMPUZANO, RAQNEL CAVAZOS F/5/2017 - 12,47 7.13 802 0.89 150.00
COL-2017-14847 CR-3612-14-D LOPEZ, FRANCISCO LOPEZ 7/6/2017 - 3500 2000 2250 2,50 116.00
COL-2017-14848 CR-4774-06-D LOPEZ, FRANCISCO LOPEZ 776047 - 3500 20.00 2250 2.50 343.00
COL-2017-14859 CR-5264-12-L MONTIEL, KENNETH LEE 7/6/2017 - 12.15 5.95 7.81 0.87 135.40
COL-2017-14315 CR-1765-13- CAVAZOS, RCLANDO CARILLO 7/6/2017 - 2531 1446  16.27 1.81 258.00
COL-2017-14981 CR-4330-13-D CANTU, REYNALDO HERMANDEZ /72087 - 17.35 881 1L1s 1.23 250.60
COL-2017-15145 CR-4652-12- OLIVQ, YURICO CARDONA 7/18/2017 i 20,30 1161 1304 1.44 1,223.80
C0OL-2017-15159 CR-2086-12-D ROMERD, PAUL LUIS 771172017 - 5.44 313 3.50 0.39 55.00
COL2017-15254 {R-3825-06-1 FERNANDEZ, ALBERTO ARCE 7/1172017 - 35.00 2000 2250 2.50 343,00
COL-2017-15310 {R-3537-13-0 FARIAS, ROBERTO GALVAN 771242017 - 12.07 6.89 7.37 0.86 12400
COL-2017-15312 {R-3536-13-D FARIAS, ROBERTO GALVAN 7/12/2017 . 12.07 5.89 177 0.86 124.00
COL-2017-15419 CR-4e08-11- OZUNA, MIGUEL GARCIA 771372017 - 5.24 2.59 3.37 0.38 55.00
COL-2017-15443 (CR-2212-07-£ TOVAR, CONRADRD, Ir. 771472017 - 8.47 4.824 5.45 0.61 1400.00
COL-2017-15444 {R-4915-06-F TOVAR, CONRADRO, Ir. 71472017 - .47 4.34 5.45 0.61 100.00
COL-2017-15445 {R-845-12-E TOVAR, CONRADQ, Ir. 771472017 - 3.21 4.69 5.28 0.55 100.00
COL-2017-15483 CR-3372-10-E VILLANLIEVA, FRANZCISCQO JAVIER DE LA LLIZ 771472017 - 2044 1172 1319 147 747.00
COL-2017-13702 CR-2823-14-# ALVAREZ, GABRIEL SALDANA 7/18/2017 - 3500 2000 2250 2.50 516.00
COL-2017-15730 CR-3975-06-F CUELLAR, FILEMON GUTIERREZ, Ir. 7/18/2017 - 3484 19591 2240 2,48 573.30
COL-2017-1575%2 CR-4589-11-8 RODRIGUEZ, IORGE 7/19/2017 - 14.22 815 9.14 1.02 241.80
COL-2017-15812 CR-3835-12-G BEVIER, CORY LEE 7/19/2017 - 576 3.29 376 0.42 60.00
COL-2017-15855 CR-0506-14-F GARZA, DANNY VARGAS /2072017 - 8.07 5.18 5.84 0.65 100.00
COL-2017-15898 CR-4286-11-H FITZPATRICK, CORT JAMES 7/20/2017 - 35.00 3000 2250 2.50 1,106.00
COL-2017-15957 CR-3537-14-C SOLIS, FAUSTING JR. SAUCEDA 772112017 - 35,00 20000 2280 250 326.00
COL-2017-16005 CR-2755-11-G NIETC, GERARDO GAMEZ 7/23/2017 B 3500 2000 2250 2.50 511.00
COL-2017-16135 CR-025-11-H HERNANDEZ, JORGE SANCHEZ 772472017 - 35680 2000 2250 250 101530
COL-2017-16153 CR-831-08-C THOMPSON, MARY CATHERINE 7/24/2017 - 5.33 3.04 3.42 .38 10G.00
COe-2017-16171 CR-4122-12-E CHAVEZ, JUAN $51DRC DELAROSA 7/25/2017 - 1899 10.88 13,19 1.34 300.00
COL-2017-16204 CR-1684-14- CANQ, ALMA ZORAIDA 12572017 - 21.89 1251 1368 1.58 500.00
COL-2017-16210 CR-0941-52-C SAENZ, ALFREDO RODRIGUEZ 7/a5/2017 - 35.00 2000 - - 242.45
COL-2017-16212 CR-5253-09-A SANDOVAL, HAYDEE ALVARADD 7/25/2017 13.46 7.78 8.69 0.97 135.60
PAGE 10F 2 EXHIBIT A




HiDALGO COUNTY DISTRICT CLERK
Schedule of Adjustments
For Transactions Between 87/01/2017 and 07/31/2017 for CRIMINAL Fee Codes

Receipt Number

Case Number

Party

Date

DPS

HCS0

JUFr

RMP

RMEr

Total

Arrest fee should be no more than 5 {refer to CCP art. 162.011(a}J{1}}._In addition, Jury Fee (320} should NOT have been assessad based on judgment order.

COL-2017-16464 CR-0530-15-F RODRIGUEZ, ORLANDO RIVERA 712872017 5.93 3.38 381 0.42 62.00
COL-2017-16476 CR-0128-15-E PEREZ, NORLAN JOSE VASQUEZ 7/28/2017 24,51 1401 15.76 1.75 352.00
COL-2017-18595 CR-2751-14-G LOPEZ, DAVID SAENZ 7/31/2017 3500 2000 2250 2.50 516.00
CR-4015-10-C RAMIREZ, DULIA AIMEE RAMIREZ F/EL2017 3500 20,00 2250 2.50 864,60
CR-3363-12-C CHAVEZ, PEDRC FRANCISCO 7/3/2017 35,00 2000 2250 2.50 785.00
CR-4596-14-} ELIZONDO, JESSICA 7/35/2017 3500 2000 2250 2.50 1,148.00
Receipt Number | Case Number Party Date DPS | HCSO | jUfe | BMP | RMPr Totat
Records Management & Preservation Fee needs to be split accordingly [(RRMP=$22.50 and RMP-RC=52.50).
CR-1708-15-C VEGA, PAYTON SALINAS 7/18/2017 2.50 22,50 2,138.00
CR-0218-15-C JEMKING, MAX] LISBETH RCDRIGUEZ 7/30/2017 250 2350 562.00
Receipt Number | Case Number Party Date DPS | HCSO | #UFr | RMP | RMPr Total
Based on offense and date of offense, the $tate Traffic Fine {Transportaion Code 542.4031) should have been assessad.
CR-0581-16-B HERMNAMNDEZ, JOSE REYES F/L7/2017 5.00 2250 2.50 1,879.00
PAGE 2 0F 2 EXHIBIT A
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COUNTY HIDALGO

HIDALGO COUNTY AUDITOR'S OFFIC

Hidalgo County Administration Building

2808 South Business Highway 281

Edinburg, Texas 78539-6243 E— = . :
PHONE: (956) 318-2511 EDINBURG, TEXAS 78539
FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

QOctober 5, 2017

The Honorable Ricardo Rodriguez, Jr.
Hidalgo County Criminal District Attorney
100 E. Cano, 2™ Floor

Edinburg, Texas 783539

Re: Review of the H.B. 65 Financial Statements
For the months ended June 30, 2017 through August 31, 2017

Dear Mr. Rodriguez:

We conducted a limited scope review of the H.B. 65 financial statements for the months ended June 30, 2017
through August 31, 2017 pursuant to Local Government Code §112.006 (b), §115.001, §115.002 (b) and
§115.901, The objective of the review was to obtain limited assurance that the financial statements are free
from material misstatements.

Management is responsible for the preparation of the financial statements including the design, implementation,
and maintenance of internal controls relevant to the preparation of the financial statements. Our responsibility is
to perform procedures to obtain limited assurance that the financial statements are free from material
misstatements.

Based on our review, nothing came to our attention that caused us to believe that the financial statements
contained any material misstatements.

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511, ext. 4631,
or Arcy B. Duran, CPA, Director of Audit, at ext. 4643, Linda Fong, First Assistant Auditor, at ext. 4668, or
me at ext. 4604,

Ray Eufracio, CPA
County Auditor

cc: Rosalinda Cantu, Human Resources Coordinator, District Attormmey’s Office

HIDALGO COUNTY DISTRICT JUDGES
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COUNTY

HIDALGQ COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (958) 318-2577

WEBSITE: auditor

October 53, 2017

The Honorable Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector
2804 S. Business Hwy. 281

Edinburg, Texas 78539

Ref:  Review of Delinquent Tax Attorney Payment Request - August 2017
Report No. 2017-51

Dear Mr. Villarreal:

We have completed a limited scope review of the August 2017 payment request prepared by your office
for delinquent tax attomey (DTA) fees due to Linebarger, Goggan, Blair, and Sampson LLP (“LGBS™)
and related supporting documentation. The objective of the review was to determine if the payment
request was accurate and properly authorized.

The scope of our review was limited to a review of the DTA fees collected by your office on behalf of the
following entities: Hidalgo County (GHD), Road District 2 (RD2), Road District 3 (RD3), Road District 7
(RD7), Road District 11 (RD11), Road District 12 (RD12), Road District 14 (RD14), Road District 15
(RD15), State of Texas (TEX); and the payment request prepared by your office for the month ended
August 31, 2017. The County Auditor’s Office did not review the tax accounts listed on the “Hidalgo
County Tax Office Prior Collection Report” that reflected a refund since LGBS stated that they would not
seek reimbursement for DTA fees previously paid to the prior DTA firm. Our review was not designed
nor intended to be a detailed study of every relevant control system, procedure, or transaction. The
responsibility for sound internal controls rests with management.

As part of our review, we reviewed the payment request, the delinquent tax attorney contract, and various
collection reports prepared by your office. The following procedures were performed:

» Verified that the payment request was signed and included a certification by the Hidalgo County Tax
Assessor/Collector that the “payment represents 15% of the delinquent taxes and penalty and interest
collections for the month of August 2017.”

* Reviewed the “Hidalgo County Tax Office Prior Collection Report™ to determine if the DTA fees
were collected at the 15% rate specified in the contract.

* Reviewed the *Hidalgo County Tax Office Prior Collection Report™ to determine if the total amount
of DTA fees collected agreed to the amount transferred to the Hidalgo County Treasurer’s OfTice.

The results of our review revealed that the payment request was generally accurate and properly
authorized. More specifically, the following was noted:

s The payment request was signed and included a certification by the Hidalgo County Tax
Assessor/Collector that the “payment represents 15% of the delinquent taxes and penalty and
interest collections for the month of August 20177

HIDALGO COUNTY DISTRICY JUDGES
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The Honorable Pabie Vitlarreal, Jr., RTA
October 3, 2017
Page 2 of 2

+ Although DTA fees for 241 tax accounts were not collected at the 15% rate specified in the
contract; we concluded that the differences in rates were attributed to tax deferrals (193 tax
accounts) and small amounts collected (48 tax accounts) (see Exhibit A). The small amounts
collected on the tax accounts resulted in a net overage of $0.04.

We will proceed to process the August 2017 DTA payment request in the amount of $243,807.77 to
LGBS.

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext.
4651, Arcy B. Duran, CPA, Director of Audit, at ext. 46435, Linda Fong, First Assistant Auditor at ext.

4668, or me at ext, 4604,
Respectfully,

Ray Eufracio, CPA
Hidalgo County Auditor

Enclosures

ce: Ms. Lucy Canales, Linebarger Goggan Blair & Sampson, LLP

HIDALGO COUNTY DISTRICT JUDGES
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Exhibit A

Penaity/interes

Tax Unit Year Account No. Levy Paid t Paid Subtotal Paid | Attorney Paid
1 2016|L605000000034410 0.47 0.09 0.56 .08
1 2016|D320000158000400 0.32 0.06 0.38 0.06
1 2016[H265000014002400 0.29 0.06 0.35 0.05
1 2016[H4230970LL073604 0.25 0.05 0.3 0.05
1 2016(1L.605000000005340 0.23 0.05 0.28 0.04
1 20161Y350099003000102 0.21 0.04 0.25 0.04
1 201611004600000007420 0.21 0.03 0.24 0.04
1 2016|v343500000000800 0.13 0.03 0.16 0.02
1 2016|HZ69001000005800 0.09 0.02 0.11 0.02
1 2016|HO25000000001600 0.08 0.02 0.1 0.02
1 2015|1005800000000061 0.13 0.02 0.15 0.02
1 2016|A370099005000108 0.1 0.02 g.12 0.02
1 2016|A290000000002100 0.09 0.02 0.11 0.02
1 2016|E347500000002700 0.06 0.01 0.07 0.01
1 2016(5460000006001000 0.07 0.02 0.09 0.01
1 20161E£825002000020500 0.06 0.01 0.07 0.01
1 20161P619000000006500 0.04 0.01 (.05 0.01
1 201610 140000025001405 0.05 0.01 0.06 0.01
1 2015iN1350000C0009300 107.8 29.47 137.27 15.4
1 20151wW380000088000000 53.5 15.34 68.84 9.95
1 2015]W380000088000000 53.5 1534 68.84 9.95
1 2015{L313500060003106 36.73 1,53 47.26 6.83
1] . 2015]L212102000011400 34,22 9.36 43.58 6.16
1 2015]5295000000038307 21.54 6.1 27.64 3.97
1 201515285000000038307 21,35 6.05 27.4 3.94
1 2015{L045000200000011 0.3 0.12 0.51 0.08
1 2015[AG23000000004900 0.32 0.1 0.42 0.06
1 2015|D380001000002937 0.32 0.1 0.42 0.06
1 20151H185000182000700 0.19 0.06 0.25 0.04
1 2015i1110001003007406 0.22 0.07 0.29 0.04
1 2015}5413095000002104 0.13 0.04 0.17 0.03
1 2015|M355000173000520 0.08 0.02 0.1 0.02
1 2014|P475000000002300 326.24 125.11 454.35 63.21
1 2014|W380000081000000 145.33 51.84 197.17 26.38
1 2014|v070000002000100 83.75 31.83 115.58 16.08
1 2014{5300000000008810 36.4 13.85 50.35 7.04
1 20141V088000000002700 32.83 13.02 45.85 6.55
1 2014:V058502000010400 26.62 10.56 37.18 5.31
1 2014{W330000081060000 22.47 8.02 30.49 4.08
1 20141A080000000114914 21.15 7.76 28,91 3.94
1 2014]B157005000013300 16.52 6 22,52 3.04
1 2014 (G880000011000400 12.71 4.45 17.16 2.31
1 2014}W3800000810600000 11.23 4.01 15.24 2.04
1 201411.212101000002600 6.46 2.33 8.79 1,18
1 2014{7454589001001A06 0.63 0.27 0.9 0.14
1 2014|1.670000017001200 0.3 0.13 0.43 0.06
1 2014|G080000018000400 0.31 0.11 0.42 0.06




48
49
50
51
52
53
54
55
56
57
54
59
&0
61
62
63
64
65
86
67
68
69
70
71
72
73
74
75
76
77
78
79
a0
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
87
58

1 2014]A050095000001501 0.21 0.1 0.31 0.05
1 2014{L561000000604100 0.21 0.1 .31 0.05
1 2014{M015000085000835 0.21 0.09 0.3 0.05
1 20141J570000008001427 0.12 0.05 0.17 0.02
1 2013|753200CG000004500 158.45 71.83 230.28 29.95
1 2013{C980000002000111 58.627 26.37 84.99 10.89
1 201317210006239000623 28.69 13.48 42.17 5.64
1 201315447004000000900 24.59 10.58 35.17 4.39
1 2013|C060300000001500 13.24 6.23 19.47 2.6
1 2013|E330000380000400 11.32 5.43 16.75 2.31
1 2013[5355302000005300 8.2 3.95 12.15 1.68
1 2013]1630601000000600 .15 0.08 0.23 0.03
1 2013[1760081000375800 Q.08 0.04 0.12 0.62
1 2012|5055006001000300 62.47 359.16 101.63 14.43
1 2012|A130000002003000 68.84 35.56 104.4 12.4%
1 2012:143500000L000101 59.12 30.95 80.07 10.891
1 2012{P3285000000G0600 39.67 20.1 54.77 7.02
1 2012i53675000070005800 31.26 17.61 48.87 65.33
1 201217260000000000402 23.08 11.7 34.78 4.09
1 2012]M180001000001200 16.89 9.75 26.64 3.52
1 201215746000000000100 12.31 (.32 18.63 a.22
1 2012]L19800000000G800. €.91 3.59 105 1.26
1 2012])A210000048C01001 5.87 3.37 9.24 1.22
I 2012 [T856500000001300 0.11 0.07 0.18 0.03
1 2011|T532000000004500 183.48 127.21 310.65 41,28
1 2011 [A023000000009400 209.48 122.2 331.68 37.39
1 2011|R270000004000900 61.91 38.18 100,09 11.8
i 2011|5170002063000804 33.39 24.45 57.88 811
1 2011{H005000000001800 36.65 23.34 58.98 7.31
1 201117475002000C01700 27.95 15.25 47.24 6.25
1 20111M190001000001200 18.43 12.84 31.27 4.17
1 2011|E3300003558001000 14.17 8.6 22.77 2.64
1 2011 {W01000C030006723 12.4 8.19 20.59 2.6
1 20111G400000006602000 9.02 5.71 14,73 1.78
1 2011{R457002000006400 6.38 4.46 10.84 1.45
1 2010]|A023000000009400 244.49 171.896 416.45 48.04
1 2010(7532000000004500 183.48 149.23 332.71 44.59
1 2010(C070000101000112 135.68 98,14 233.82 27.47
1 201045053000000000700 70.41 50.83 121.34 14.26
1 2010{L630601000007900 48,61 45.01 88.62 12.03
1 2010:C211000030002900 40.46 31.71 72.17 9.29
1 2010{8005000000001860 34.08 25.78 59.86 7.41
1 2010{P200000019C01800 27.6 19.33 46,93 5.3
1 2010[H520003000004300 18.68 16.06 34.74 4,93
i 2010|0200500000005600 20.73 10,99 31.72 3.95
1 201010200500600005660 13.3 6.96 20.26 2.54
1 2010{W74000010B000100 8.83 7.59 16.42 2.33
1 2010{M578500000007200 9.59 7.76 17.35 2.31
1 2010|L198000080000800 5.93 4.5 10.43 1.3
1 2010|0200500000005600 3.13 1.67 4.8 0.6
1 2010[K250083000625500 0.18 0.17 0.36 0.05




99
100
101
102
103
104
105
106
107
108
10%
110
111
112
113
114
115
116
117
118
119
126
2t
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138
139
140
141
142
143
144
145
146
147
148
149

i 2010|1502500000015615 0.04 0.02 0.07 0.01
1 2009A023000000009400 246.55 203 449,55 52.89
1 20098(5655000000001100 201.38 187.96 389.34 52.56
1 2009[1210000000000800 72.8 67.23 140.03 18.67
1 200910 111000000004300 50.2 55.6 115.8 15.44
1 20091085000000C0007060 84.15 62.84 146.99 14.8
1 20091547 7000000040600 46,28 40.57 86.85 10.8
1 2009;wW74000010B000100 30.12 29.52 59.64 8.49
1 2009{N340000000303513 22.16 19.65 41.81 5.32
1 2009{N640000000011300 26.22 21.07 47.29 531
1 200918190040000004900 6.69 5.48 12.17 1.41
1] 2006 [T550004000003300 4.55 3.8 8.75 0.83
1 2008|A023000000009400 228.21 215.28 443.49 53.06
1 2008 [T532000000004500 60,28 £3.49 123.77 16.82
1 2008|B48200000C001100 57.68 56.52 114.2 14.19
1 2008 7550004000003300 62.61 55.73 118.34 12.87
1 2008 N120003000001025 25.08 23.4 48.48 5.64
1 20081B365000003000901 27.1 23.31 50.41 5.2
1 2008|E583002000000100 17.05 17.83 34.88 4.7
1 2008|1631302000004300 4.07 3.47 7.54 0.77
1 2008|N4B00D0004000203 1.44 1.51 2.85 0.4
1 200715420000000013617 49.37 57.54 107.31 14.67
1 2007|GO80000003001500 31.18 38,04 69.22 3.91
1 2007|5425500000002000 39.63 38.37 78.2 8.07
1 2007|C238000000000800 11.62 11.18 22.8 2.35
1 2007|B505000015001100 6.94 6.86 13.8 148
1 2006|T532000000004500 21,79 28.18 49.97 6.86
1 2006|B525000000000300 21.51 21.57 43,08 3.87
1 2006|8525000000000300 21.51 21.57 43.08 3.7
1 200615735000004000600 12.78 14.6 27.38 3.16
1 2006!AB55000000000300 10.42 12.64 23.06 2.91
1 2006i8156007000004400 9.53 10.28 19.81 2.09
1 20061£7200000160012C0 9.4 5.44 18.84 1.74
1 2006{T460002000002600 55 6.12 11.62 1.29
1 2006]D460000120001700 -32.84 -35.29 ~72.13 -9.41
1 2005(1708000000006800 140.41 172.23 312.64 34.96
1 2005 [U050001002001400 67.14 72,73 135.87 12.38
1 2005|B8240001000001200 22.25 25.68 48.13 4.9
1 20051143500000G000502 18.75 22 40.75 4,22
1 2005]C730000021000800 13.99 17.72 31.71 3.73
1 2005]5245000000001200 7.58 9.73 17.31 2.08
1 2005|M475000002001600 6.13 7.52 13,65 1.53
1 2005|R225C001003001%00 2.95 3.57 552 071
i 2005|C140600033000317 1.53 1.64 3.17 0.28
1 2005B050000001003301 0.23 (.35 (.58 0.09
1 2004{5356500000603400 360.92 448.74 809.66 756.58
1 2004{G540000004000500 39,17 45.57 84.74 7.23
1 2004|W380000238C00005 19.58 28.05 48.03 5.85
1 2004|M015000062000401 10.28 15.85 26.13 3.65
1 2004|R065000003000100 9.96 14.58 24.54 3.19
1 2004|C3140000033000317 9.97 12 21.97 2.02




150
151
152
153
154
155
156
157
158
158
160
161
182
163
164
165
166
167
168
165
170
171
172
173
174
175
176
177
178
179
180
g1
ig2
183
184
185
186
187
188
188
189
191
192
193
194
195
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1 2004|v300000002002000 7.4 5.88 17.28 1.94
1 2004|C211000000002600 6.63 8.24 14.87 1.46
1 2004 |5735000004000600 1.75 2.42 4,17 0.5
1 2003 |W7406000108000100 14.62 24.85 39.47 5.7
1 2003|E330000123000100 13.11 i8.39 31.5 3.36
1 2003 [E330000123060100 13.11 18.35 315 3.36
1 2003 [W230000052000300 8,28 13.34 21.62 2.9
1 2003 [B203500000004700 13.55 17.37 30.92 2.74
1 2003]T210000210000000 0.25 0.44 0.6% 0.1
1 2003 [H12000005400G200 0.08 0.14 0.22 0.03
1 2003 [L319080005000200 0.05 0.09 0.14 0.02
1 2003|R420000005000800 0.05 0.09 0.14 0.02
1 2003|5410000003005400 0.04 0.07 0.11 0.02
1 2003]B180081053057500 0.02 0.04 0.06 0.01
1 2003 [P31500300A000800 3.02 0.04 0.06 0.01
1 20031E330000123000100 -13.13 -18.39 -31.5 -3.36
1 200215356500000003400 371.19 550.59 921.78 95,21
1 2002jH282500000002000 96.05 156,23 252.28 30.83
1 20021R230002000003900 49.62 73.6 123.22 12.73
1 200215395000002000401 34.74 51.53 86.27 8§91
1 20021M515000000004700 17.42 27.24 44.65 5.1
1 2002 1w010000046000336 11.36 20.44 31.8 4.53
1 2002§8505C00013000600 3.32 4.66 7.98 0.73
1 2602{C650000001000700 2.65 3.99 6.68 0.65
1 200115415002008001000 72.98 102.42 175.4 13.47
1 2001{v382000000007C00 24.65 36.61 61.3 5,44
1 20011v382006000006900 10.27 19 25.27 3.96
1 2001[K240000000011314 9.25 17.14 26.43 3.57
1 2001|wW010000044001052 13.56 20.65 34.21 3.23
1 2001(547700006000550G 14.38 21.33 35,71 3.17
1 2001[M520000085000300 16,71 23.16 39.87 2.6
1 2001[wW240000003000900 8.87 14.24 23.11 2.44
1 20011v382000000000100 5.89 15.07 24.96 2.36
1 2001]12155060000006800 5.09 7.55 12.64 1.12
1 2001 {1706000000000200 4.78 7.01 11.75 1.02
1 2001{W380000827000010 0.12 0.24 0.36 0.05
1 20001{5880000010060300 2501 38.01 £3.02 5.03
1 2000{v382000000006900 7.54 14.85 22.39 3.04
1 2000(5477006000009500 9.7 15.55 25.25 231
1 2000(G040000006000100 4.91 9.63 14.54 1.86
1 2000|G8B00C0010000300 432 6.57 10.89 0.87
i 2000|MB87000000002600 2.41 4.05 6.45 0.66
1 2000])570030001001520 .06 0,13 0.19 0.03
1 2000iN400083776640000 0.05 g.11 0.16 0.02
1 1999:8190023000001300 24.88 41.91 66.79 5.24
1 1999:G550001004002100 27.71 44.5 72.21 5.65
1 1995 1W010000049001055 15.06 29.29 44,35 5.36
1 1998|8150023000001300 12.45 20.99 33.44 2.97
1 1985 |M465900000002300 5.7 9.44 15.14 1.29
1 1989|H415500000006600 1.82 3.22 5.04 0.5
1 1998 |N120003000003200 15.87 31.14 47,61 5.21




201
202
203
204
205
206
207
208
208
210
211
212
213
214
215
216
217
218
215
220
221
222
223
224
225
228
227
228
229
230
231
232
233
234
235
236
237
238
239
240
241

1 1998 |R055003000002000 6.15 12.15 18.34 2.03
1 1998{C700000006000500 0.58 1.05 1.63 0.15
i 1998{B157006000004500 0.19 0.45 0.64 0.1
1 19975356500000003400 287.89 599.77 887.66 95.75
1 1997{R026300000001100 13.53 30.66 44,15 5.81)
1 1997(5735000006000700 6.68 13.9 20,58 2.31
1 1997|0391081095660000 0.05 0.12 0.17 .03
1 1996 (53565000000034480 266.03 586.15 852.18 98.97
1 1596;B010000003000300 12.87 28.34 41.21 4.69
1 1596{B8150011000602500 9.04 20.63 29.67 3.62
i 1996]R265000000600602 5.88 13.97 18,95 2.58
1 1595|H345003000002000 25.38 56.97 32.36 8.8
1 19955585000027000512 12.04 26.52 38.56 3.96
1 1995 |L5900000850005G0 5.95 12.47 18.42 1.67
1 1594 |£810000007000800 11.28 27.54 33.82 4.52
1 19841C120002000002600 4.42 10.57 15.35 1.85
1 19941C6550000040015C0 3.14 8.54 11.63 1.64
1 1993]E3200003456000500 6.73 16.45 23.19 2.45
1 1990}P240000004001800 24,18 67.79 51.57 10.12
1 1983 |B505000007000100 2.61 9.56 12.17 1.46
12 1999|G590001004002100 0.66 1.07 1.73 0.14
12 1999|M465906000002300 0.14 0.23 .37 0.03
12 1958 |N120003000003200 0.69 1.34 2.03 0.23
12 1898R055003000002600 0.26 0.53 0.79 0.08
12 1996|6150011000002500 0.49 1.11 1.6 0.19
12 19951H345003000002000 1.42 3.21 4.63 0.5
17 1593 |E330000346000900 0.08 0.2 0.28 0.03
17 1633|B505000007000100 0.25 0.92 1.17 0.14
1 1898|(wW019000023000416 0.8 1.82 2.62 0.37
1 1997 |W010000023060416 21.58 51.51 73.09 10.42
12 19981W010000023000416 0.03 0.08 011 0.02
12 1597 1W010000023000416 1.04 2.43 3.52 0.5
1 2015|1.670000004001800 10.2 2.89 13.0% 1.88
i 20141L0138000000001 100 87.19 31.87 119.16 16.22
1 20131.0070010000G7 200 47,3 24.13 71.43 10.15
1 2013 (LO070010000072C0 47.31 24.13 71.44 10.15
i 2013L155895002001500 43,93 20.64 64.57 8.63
1 2013:F155501000007000 34.56 16.54 51.5 7.1
1 2011|B187001060002700 0.03 (.02 0.05 0.01
1 2004 |E540000045000300 3.88 597 9.85 1.38
1 1598{B240002002000600 126.64 280.72 407.356 56.04
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HIDALGO COUNTY AUDITOR'S OFFICE
Hidalga County Administration Building -
2808 South Business Highway 281 — .
Edinburg, Texas 78539-6243 EDINBURG, T
PHONE: (956) 318-2511

FAX: (956) 318-2577
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EXAS 78539

Cctober 24, 2017

The Honorable Pablo Villarreal, Jr.,, RTA
Hidalgo County Tax Assessor/Collector
2804 S. Business Hwy. 281

Edinburg, Texas 78539

Ref:  Review of Delinquent Tax Attorney Payment Request - September 2017
Report No. 2017-59

Dear Mr. Villarreal:

We have completed a limited scope review of the September 2017 payment request prepared by your
office for delinquent tax attorney (DTA) fees due to Linebarger, Goggan, Blair, and Sampson LLP
(“L.GBS”) and related supporting documentation. The abjective of the review was to determine if the
payment request was accurate and properly authorized.

The scope of our review was limited to a review of the DTA fees collected by your office on behalf of the
following entities: Hidalgo County (GHD), Road District 2 (RD2), Road District 5 (RD5), Road District 7
(RD7), Road District 11 (RD11), Road District 12 (RD12), Road District 14 (RD14), Road District 15
(RD13), State of Texas (TEX): and the payment request prepared by your office for the month ended
September 30, 2017. The County Auditor’s Office did not review the tax accounts listed on the *Iidalgo
County Tax Office Prior Collection Report™ that reflected a refund since LGBS stated that they would not
seek reimbursement for DTA fees previously paid to the prior DTA firm. Our review was not designed
nor intended to be a detailed study of every relevant control system, procedure. or transaction. The
responsibility for sound internal controls rests with management.

As part of our review, we reviewed the payment request, the delinquent tax attorney contract, and various
collection reports prepared by your office. The following procedures were performed:

 Verified that the payment request was signed and included a certification by the Hidalgo County Tax
Assessor/Collector that the “payment represents 15% of the delinquent taxes and penalty and interest
collections for the month of September 2017.”

» Reviewed the “Hidalgo County Tax Office Prior Collection Report” to determine if the DTA fees
were collected at the 15% rate specified in the contract.

* Reviewed the “Hidalgo County Tax Office Prior Collection Report” to determine if the total amount
of DTA fees collected agreed to the amount transferred to the Hidalgo County Treasurer’s Office.

The results of our review revealed that the payment request was generally accurate and properly
authorized. More specifically, the following was noted:

¢ The payment request was signed and included a certification by the Hidalgo County Tax
Assessor/Collector that the “payment represents 15% of the delinguent taxes and penalty and
interest collections for the month of September 2017.”
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The Honorable Pable Villarreal, Jr., RTA
Qctober 24,2017
PageZof2

+ Although DTA fees for 245 tax accounts were not collected at the 15% rate specified in the
contract; we concluded that the differences in rates were attributed to tax deferrals (230 tax
accounts) and small amounts collected (15 tax accounts) (see Exhibit A). The small amounts
collected on the tax accounts resulted in a net shortage of (30.01).

We will proceed to process the September 2017 DTA payment request in the amount of $179,128.05 to
LGBS.

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext.
4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor at ext.
4668, or me at ext, 4604,

espectfully,
Y
Ray Eufracio, CPA
Hidalgo County Auditor
Enclosures

ce: Ms, Lucy Canales, Linebarger Goggan Blair & Sampson, LLP

HIDALGO COUNTY DISTRICT JUDGES
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Exhibit A

Penaity/interes

Tax Unit Year Account No. Levy Paid t Paid Subtotal Paid | Attorney Paid
1 2016{L672500000008900 0.69 0.14 0.83 .12
1 2016{B505197000015501 0.25 0.05 0.3 0.04
1 2016{E825001000003400 0.21 0.04 0.25 0.04
1 2016|7532000000000800 0.13 0.03 0.16 0.02
1 2015|M015000086001600 66.41 19.7 86.11 12.45
1 2015(.212102000011400 51.12 14.31 65.43 9.2
1 201515285000000038307 42,69 12.38 55.07 7.88
1 2015{W380000088000000 31.95 5.38 41.33 5.95
1 2015{W380000088000000 26.63 7.81 34.44 4,95
1 2015]E348000000001500 7.38 2.4 5.52 1.38
1 2015(0300003003000601 0.28 0.08 0.37 0.06
1 2015}L546000000002800 0.14 0.04 0.18 0.03
1 2015[+090000016000900 0.17 0.05 0.22 0.03
1 2015:1335200000004400 0.07 0.02 0.09 0.01
1 2015]H120000094000800 0.06 0.02 0.08 0.01
1 2015]E330000112000200 0.03 0.01 0.04 0.01
1 2014|N861301000008400 303.39 110.23 413.62 55.07
1 20141M355000018000900 238 86.04 325.04 43.02
1 2014 |A267000000002500 70.05 25.44 95.49 12.71
i 2014 |N770000006002000 62.61 22.96 85.57 11.46
i 2014|53000000C0008810 36.24 14.13 50.37 7.01
1 2014|v088000000002700 32.7 13.18 45,88 6.52
1 2014|G88C0C0011000400 8.92 3.18 121 1.62
1 2014|L212101000002600 6.43 2.36 8.79 1.18
1 20141R410000001001400 5.88 2.22 8.1 1.1
1 2014|B157005000013300 2.58 0.85 3.53 0.48
1 2014 1W010000032000107 0.26 0.11 0.37 0.06
1 2014 1P035097000000704 0.2 0.09 0.29 0.04
1 2014[£4350990030001090 0.04 .02 .06 0.01
1 20141P717011006003300 0.06 0.03 0.09 0.01
1 2013{P560002000001700 341.57 158.26 499.83 65.07
1 2013{M355000018000900 185.76 89.16 27492 36.78
1 2013 }1200001060014700 73.75 32.45 106.2 13.28
1 20131G080000008000700 57.7 25.58 83.28 16.47
1 2013|5325500000001500 41,72 22.26 63.98 9.26
1 20131E330000380000400 22.7 11.04 33.74 4.63
1 20131M190001000001200 15 6.95 21.85 2.86
1 2013IM180001000001200 15 5.95 21.85 2.86
1 2013[5359302000005300 8.22 4.01 12.23 1.68
1 2013}1P320002006001200 3.66 1.63 5.29 0.67
1 2013 {M180001000001200 -15 -6.95 -21.95 -2.86
1 2012]£810306000007300 1,011.94 519.46 1,531.40 179.11
1 2012|P560002000001700 341.57 199.25 540.82 71.22
1 2012|H354702000005100 73.47 40.15 113.62 14.1
1 2012{G080000008000700 57.7 32.5 0.2 1151
1 2012|536750000700060Q0 31.13 17.75 48.83 6.31
1 2012{M190001000001200 22.72 13.25 35.97 4,74




43
49
50
51
52
53
54
55
56
57
58
59
60
B1
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
8z
83
24
85
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88
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30
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95
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97
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1 2012{M180001000001200 22,72 13.25 35.97 4.74
1 2012}G410000008000300 21.55 11.93 33.48 4.2
1 201217260000000000402 23 11.81 34.81 4.07
1 2012]A180095028000428 5.7 3.48 9.18 1.26
1 2012{A210000048001001 5.86 3.39 9.25 1.21
1 2012}M190601000001200 -22.72 -13.25 -35.97 -4.74
1 2011{C875000007000500 405.61 248.78 654.38 75.45
1 2011(5295098000052316 5712 43.04 100.16 14,23
1 2011[C505000000009715 66.86 42.33 108.19 13.03
1 2011{R270000004000300 61.69 38.45 100.14 11.75
1 20115170002063000804 33,28 24.62 579 8.09
1 2011{C211000000002500 31.88 21.36 53.24 6.74
1 2011N500000002000500 22.57 16.48 35.05 5.38
1 2011 iW340000000000800 16.83 12.46 29.29 4.09
i 20111L630601000007500 13.81 9.81 23.62 3.17
1 20131 1W010000030000728 12.35 8.24 20.59 2.6
1 20111M500006003000310 10.65 6.91 17.6 2.15
1 2010[C875000007000500 653.7 479.38 1,133.08 123.35
1 2010|v420000002001100 448.75 320.11 768.86 87.51
1 2010{B2930000000014C0 88.54 55,63 148.17 15.67
1 2010|H005000000001800 67.92 51.84 115.76 14.77
1 2010}€211000000002500 40.326 31.86 72.22 9.26
1 2010{L630601000007300 35.53 29.49 65.02 8.79
1 2010|E310000032000100 41.91 28.91 70.82 7.73
1 2010{N50C0QCGO2000500 20.25 17.22 37.47 5.19
1 2010]|A160003000006800 11.45 8.65 20.1 2.45
1 201011198000000000800 11.13 8.53 19.66 2.44
1 20103L198000000000800 11.13 8.53 19.66 2.44
1 2010iC211000000002500 10.61 8.38 18.99 2.43
1 2010§M378500000007200 9.54 7.81 17.35 2.31
1 2010]E439501000003200 4.94 4.39 9.33 1.35
1 2010{E330000122001100 0.02 0.02 0.04 0.01
1 2010{5266087000020403 -3.63 -2.06 -5.68 -0.67
1 2010{L188000000000800 ~11,13 -8.53 -18.66 -2.44
1 2009|C875000007000500 311.28 265.62 576.9 69.1
1 2009[H120000137000100 230.18 180.31 410,49 43.85
1 2009|v420000002001100 136.8 114 250.8 28.14
1 200910210000005000035 102.74 94.17 196.91 25.73
1 200910210000005000035 102.74 94.17 196.91 25.73
1 2008]1210000000000800 72.58 67.5 140.08 18.62
1 2008{12100000C0000800 72.58 67.49 140.07 18.62
1 2009]1A160003000006800 48.56 42.92 51.88 11.38
1 2008 )570000006000409 48,22 39,22 87.44 9.84
1 2009|7550004000003300 50.49 39.22 89.71 9.47
1 2009 {G400000000002000 35.16 30.95 66.11 8.23
1 2009|5477000000040600 26.31 23.24 49.55 6.2
1 2009 [N340000000303513 22.09 19.73 41.82 5.3
1 2009{M581000000006400 17.72 14.54 32.26 3.67
1 2009{w310000001001200 18.7 15.05 34.75 3.58
1 2G09{L580602000014200 14.54 12.86 27.4 3.43
1 2009{H302000000000700 15.33 12.42 27.75 3.1




99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138
139
140
141
142
143
144
145
148
147
148
149

1 20091815004G000004900 13.33 11.03 24.36 2.8
1 2005(5725098008002000 9.6 8.63 18.23 2.33
1 2009]5266097000020403 -0.56 -0.39 -0.95 -0.11
1 2008 [C875000007000500 50,19 §7.78 177.97 21.65
1 2008|N120063000001025 25.05 23.55 48.6 5.64
1 20081E583002000000100 16,98 17.9 34,88 4.69
1 2008|m059002000001100 14 13.67 27.67 3.38
1 2008{)570600006000409 8.98 8.38 17.36 1.99
1 2008|M340002000000500 9.44 8.55 17.89 1.98
1 2008 |[N480000004000203 1.43 1.52 2.95 0.4
1 2008|5266097000020403 -11.82 -9.58 -21.4 -2.61
1 2007 [5477000000040600 46.24 51.0% 98.19 12.56
1 2007{C238000000000800 11.55 11.23 22.81 2.34
1 20071B505000015001100 6.92 6.89 13.81 1.48
1 200715266097000020403 -13.65 -12.69 -26.34 -3.26
1 200631G560000012002000 201.34 230.19 431.53 458,23
1 2006{T570002000001400 27.72 29.11 56.83 5.61
1 2006(1672500000014000 15.53 19.57 35.1 4.66
1 2006[H135000001001100 12.7 16.14 28.84 3.83
1 2006]5735000004000600 14.64 16.84 31.48 3.62
1 2006|G160000000003100 i6.77 16.94 33.71 3.09
1 2006 |A555000000000300 10.39 12.68 23.07 2.9
1 2006|B156007000004400 11.39 12.39 23.78 2.5
1 2005|B240001000001200 22.18 25,95 48.14 4.89
1 2005|F345000146000800 15.36 17.36 32.72 3.11
1 2005{v380002010000500 12.65 14.29 26.94 2.56
1 2005|C100000004000900 7.39 10.29 17.68 2.37
i 2005(5245000000001200 7.55 9.76 17.31 2.08
1 2005|C730000021000800 6.97 8.85 15.86 1.86
1 2005[R225001003001500 2.94 3.58 6.52 0.71
1 2004 1A1800000360004G6 65,52 98.72 164.24 22.02
1 2004]U050001002001400 57.14 81.24 148.38 13.6
1 2004 {G450000000000900 34.6 44.86 79.46 8.36
1 2004{7550000000003800 23.38 33,26 56.64 6.98
1 2004[R106000000003400 23.62 315 55.12 6.1
1 2004|R106000000003400 23.03 30.71 53.74 5.94
1 2004{5325500000003200 14.9 22.79 37.69 5.16
1 2004 {M015000062000401 10,25 15.89 26.14 3.64
1 2004 |R065000003000100 9.92 14.62 24.54 3.18
1 2004|D814000000002000 11.79 13.82 25.61 2.18
1 2004|v300000002002000 7.36 9.91 17.27 1.94
1 2004(M520000049001100 4.21 6.39 10.6 1.43
1 2004(5725002008000200 3.85 5.37 8.23 1.1
1 2004{C211000000062600 3.47 4.36 7.83 0.77
1 200317550000000003800 18.56 28.64 47.2 5.87
1 2003 IM581000000008300 28.83 37.19 66.02 5.84
1 2003{H282500000002000 19.09 28.88 47.97 5.78
1 2003 [R015000000009700 18.81 25.03 43.84 4.15
1 2003|E330000123000100 13.07 18.43 31.5 3.35
1 2003|wW230000052000300 8.24 13.37 21.61 2.8
1 200215395000002000401 34.66 51.64 86.3 8.89




150
151
152
153
154
155
156
157
158
159
160
161
162
163
ic4
165
166
167
168
169
170
171
172
173
174
175
176
177
178
179
180
181
182
183
184
185
186
187
188
189
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185
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1 2002|H282500000002000 24.97 40.79 65.76 8.02
1 2002 [(M515000000004700 17.35 27.25 44,68 5.08
1 2002w010000046000336 11.33 20.47 31.8 4.52
1 20020600001000021001 13.19 21.32 34,51 4.13
1 2002]A180000064001504 5.23 8.38 13.61 1.6
1 20021B505000015000600 4.43 6.24 10.67 0.98
1 20021C690000001000700 2.68 4 5.68 0.69
i 20011L115000000005000 63.2 113.36 176.56 22.57
1 2001}D600001000021001 63.63 110.5 174.13 21.09
1 2001;7220000008001804 35.27 67.24 102.51 14.38
1 2001]A180000036000408 32.87 50.93 83.8 8.13
1 2001]E405002013002000 27.02 41.35 68.37 6.45
1 2001{v3820000000063800 15.84 25.42 45,26 6,11
1 20011v382000000007000 24.63 36.7 61.33 5.43
1 2001[K240000000011314 9.26 17.17 26.43 3.56
1 2001}W010000044£01052 13.53 20.65 34.22 3.22
1 2001{B150023000001300 15,51 22.48 37.99 3.15
1 2001}M520000085000300 16.66 23.22 39.88 2.95
1 2001|W240000003000900 6.44 10.37 16.81 1.77
1 2001|T706000000006200 4.77 7.02 11.79 1.02
1 2000|0600001000021001 61.33 113.87 175.2 21.44
1 2000(B1900230000013C0 26.86 42.18 69.05 5.93
1 2000|G8E80C00010000300 26.26 44,67 73.63 5.88
i 2000(LG72000000001600 20.81 34,51 55.42 5.37
i 2000|B150023000001300 20.68 32.48 53.16 4.56
1 2000iB81900623000001300 12.1 15 31.1 2.67
1 2000;G570000001002800 4.57 10.1 15.07 2.13
1 2000:G570000001002500 5.87 10.96 16.83 2.08
1 20001G040000006000100 4.9 5.64 14.54 1.96
1 2000]G590001004002100 7.48 11.18 18.66 1.38
1 2C00{ME870000000026Q0 2.4 4.06 6.46 0.66
1 1985 |D600001000021001 36.11 71.38 107.49 13.27
1 1599|G570000001002900 11.18 22.25 33.43 4.18
1 1559{7685000000005800 6.64 12.83 18.47 2.3
1 1999{H419500000006600 6.79 12.03 18.82 1.86
1 19991B190023000001300 5.74 9.73 15.47 1.34
1 1999|R0O55003000002000 3.75 6.94 10.69 1.17
1 1995|6590001004002100 4.97 8.02 12.59 1.01
1 1998|D600001000021001 36.11 75.71 111.82 13.92
1 1598 N120003000003200 25.31 49.89 75.2 8.32
1 1998{R055003000002000 2.6 5.12 71.72 0.85
1 1998;C700000006000500 0.98 1.75 2.73 0.24
1 1997]D600001000021001 38.37 85.06 123.43 15.48
1 1997{R026300000001100 13.51 30.7 44,21 5.78
1 1557|M490000000008302 12.51 27.81 40.32 5.09
1 19971C535587000104300 6.18 14.2 20.38 2.72
1 1596|D600001000021001 34.27 80.08 114.35 14.45
1 1996 |E400000002000900 27.71 69.83 97.54 13.97
1 1996|H345003000002000 21.33 45.44 66.77 7.01
1 1996|B010006003000300 12.84 28.38 41.22 4.68
1 1996(M368000000C04100 5.52 14 19.52 2.83




201
202
203
204
205
206
207
208
208
210
211
212
213
214
215
216
217
218
218
220
221
222
223
224
225
226
227
228
229
230
231
232
233
234
235
236
237
238
235
240
241
242
243
244
245

1 1956 |R265000000000602 5.88 13.59 15.97 2.52
1 1995|B225000000002000 74.07 154.81 228.88 20.33
i 1995|D600001000021001 32.84 80.68 113.52 14.43
1 19955595000027000512 12.02 26.56 38.58 3.95
1 199511590000005000500 7.42 15.6 23.02 2.08
1 1995 {H345003000002600 3.62 8.14 11.76 1.25
1 1995{E400000002000800 0.4 1.05 1.45 0.21
1 1994|D600001000021001 26.96 69,47 96.43 12.33
1 1994 |E810000007000800 11.25 27.57 38.82 4.51
1 1594 |C655000004C01500 3.93 10.67 14.6 2.5
1 19941C120002000002600 4.41 10.98 15.39 1.85
1 1993 |DE00001I000021001 23.32 62.88 86.2 11.08
1 1993{E330000346000200 6.72 16.48 23.2 2.45
1 19921€070000100000330 13.31 38.2 51.51 5.89
1 19%0|L2550010056001800 4.27 13.59 17.86 2.5
12 1999|D&600001000021001 0.88 1.74 2.62 0.32
12 1999|R(A55003000002000 0.09 .17 0.26 0.03
12 19991G550001004002100 0.13 0.21 0.34 0.03
12 1998{D6000C1000021001 1.58 3.31 4.8G .61
12 19981N120003000003200 1.08 2.16 3.25 0.36
12 1998{R055003000002000 0.12 0.23 0.35 0.04
12 1997|D600001000G21001 1.85 4.12 5.98 0.75
12 1997 |M490000000009302 0.61 1.34 1.95 0.25
12 1996 |D600001000021001 1.84 4.3 6.14 .78
12 1996H345003000002000 1.14 2.45 3.58 0.38
12 1995 ;D600001000021001 1.84 4.52 6.36 0.81
12 1995{H345063000002000 0.21 0.48 0.69 0.07
12 1994|D600001000021001 1.3 3.35 4.65 0.6
12 1993 D600001000021001 1.14 3.07 4.21 0.54
17 1593 |E330000346000900 0.08 0.2 0.29 0.03
17 1993 [5445000003000200 0.01 0.03 0.04 0.01
1 19981wW010000023000416 18.79 42.7 £1.49 8.73
1 1991 ]C695001000001300 26.47 82.45 108.52 15.65
1 1990}C655001000001300 44.72 144.55 189.21 27.23
1 19839|C695001000001300 42.5 142.52 185.02 26.65
12 1998 |wW010000023000416 0.82 1.87 2.69 0.38
12 1990|CE635001000001300 1.2 3.88 5.08 0.73
12 19891C695001000001300 2.27 7.61 9.88 142
1 2014{1155895002001500 16.54 5.85 22.43 2.85
1 2013}L195895002001500 25.2 12.01 37.21 4.95
1 2008|L250000000000300 48.19 47.07 95.26 131.78
1 2007 |1.250000000000300 48.31 52.98 101.2% 12.68
1 2007|w380000255000016 28.32 31.27 60.59 7.21
i 2006[M594 202000014300 8.87 11.31 20.28 2.69
1 20041{E540000045000300 3.87 5.99 9.86 1.37




COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinbury, Texas 78539-6243

PHONE: (956} 318-2511

FAX: (956) 318-2577 EDINBURG, TEXAS 78539
WEBSITE: www.co.higalgo.tx.us/auditor

November 7, 2017

Luciano Ozuna Jr., City Manager
City of Alamo

420 N, Tower Rd.

Alamo, Texas 78316

Re: Tax Increment Reinvestment Zone No. 1, Alamo, Texas
Report No. 2017-62

Dear Mr. Ozuna:

We conducted a limited scope review of the interlocal agreement between the City of Alamo, Texas, Hidalgo County,
Texas and Reinvestment Zone (TIRZ) Number One, City of Alamo, Texas. The objectives of the review were to
determine the accuracy of the Alamo TIRZ 2015-2016 and 2016-2017 payment amounts and submittal of the fact sheets,
annual reports, and annual financial reviews in compliance with Tax Code §311.016 and sections IV (B) (2) and VII (I) of
the interlocal agreement.

The scope of our review was limited to the property accounts within the Alamo TIRZ No. 1 as of January 31, 2017, Our
review was not designed nor intended to be a detailed study of every relevant control system, procedure, or transaction.
Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of areas where
mmprovements could be made. The responsibility for sound internal controls rests with management.

The results of our review revealed the following:

I. A payment request in the amount of $45,209.95, for 20135-2016, and $61,362.67, for 2016-2017, were received
from the City of Alamo on behalf of the Alamo TIRZ; however, it was determined that the payment amounts
should be $49,805.88 (a difference of $4,595.93) and $67,596.85 (a difference of $6,234.18), respectively (see
Exhibits A and B).

2

The fact sheels, annual reports, and annual financial reviews were submitted in compliance with Tax Code
§311.016 and section 1V (B) (2) and section VII (J} of the interlocal agreement.

If you have any questions, please contact Letty Chavez, Compliance Audit Supervisor, at (956) 318-2511 ext. 4651, Arcy
B. Duran, CPA, Director of Audit, at ext, 4645, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4604,

Respectfully,

/ .

Ray Eufracio, CPA
Hidalgo County Auditor

/

Enclosures

cc: The Honorable Ramon Garcia, Hidalgo County Judge

HIiDA COUNTY DISTRICT JUDGE
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EXHIBITA

2015-2016 Alamo TIRZ Payment

. mnn..m.z.,. Autditor's

County Auditor's

..no:.n?..pr%n«.m

-County Auditor’s

County Audltor’s

County Auditor's | County .J.i__.amn._m... tof u . s
Cafcutation for 1 - Calculation for 7] Calcwlation for | . Cabculation for - | Calculation for | ' Calculation for | - Caleulation for
Tax increment Reinvestment Zone {TIRZ) Payment Calculation *TaxYear 20097 [ " Tax Year 2010 ©1 - Tan Year 2083 | Tax Year 20127 " Yan Year 2043771 Tax Year 2014 Tax Year 2015

[TIRZ Real Propeny Cetined | axabia VAlGE as of January 31 (Provided by Hidaign
County Appraisal Distict (HCADY

by Hidalgo County Cumenl (GHD) Tax Rate { 5971043

GHO Actiat Tax Levy for all real property tax acceunts iocated within the TIRZ

bt

§  41BGOTTE00
.05

g 42.219,670.00
{1.0069

3 ASAT0.586.00
40050

§  ALE17.878.00
Q0050

5 ABABR0G5.60
G400

§ 47, 731,420.00
80059

5 SBAGRIBND
00055

$ 246,624.57

% 249.043.06

$ 67,974 44

- 265,015.48

3 27410224

) 281,633.08

- 295,645.14

TIRZ Feal Properiy Certhied Taxable Volie as of January 11 {Provioed by Hidage
County Appraisal District (HEAD))

{1 o553 Base Year Real Property Certified Appraised Value for Tar Accounts located
within the TIRZ {Provided by HCAD)

Captered Appraised Value

Captated Appraised Value
(eeettysiodt by ) Contribution Rate | Per sgreement £/b the lesser of 5127 or actual

MEOY{ 5127100

Tax Levy Due to TIRZ

TIRZ Cofiections {for February 1 through Jaagary 31) as per Dollectinns Regors
miovided by tidalgo County Tax Office

{ativibesd 3 GHD Actual Tax Levy for aff Real Propeity ax accounts located within the
iRz

Percent Collected of Actual Levy

Tax Levy Dua to TIRZ
{Atumped by } Percent Collerted of ActuaiLevy

{Less) Administrative Cost
{Less) Adustments ™
2015-2016 TIRZ PAYMENT AMOUNT

S ALECOTIADD {3 427106780015 45AI8MBG00 |5 ASITATRON | S A54%BD06.00 15 AVTIAANLD S BD,I09 34500
S EBOLAAAOD IS OIS GO0 IS IMEIS 34800 ]34 A9B0SA4A0015  I9S55,34800 | % IDESS3MAN01 4 3989534300
S 18054260015 23153300075  SS5M0480015 502250038 65626580015  7,839072001 % 1021359700
$  1L,905426.00 | $ 2935330001 % 5524088005 50225300019 65626580015  TEIDOTAO0 S  10.213,997.00
505137 Bo05107 0605127 0.005127 0005127 0005827 a.ens127
$ 9,763,121 § 11,824.39 (% 28328190 % 25,5051 1 & 1364675 1 % 40,19092 1 & 52,367.16
3 - 1% - |8 - 18 B3 1RG22 R KXRFALEE] 25840630
3 HGEIGT | S 24600300 | § ZETGT444 1 5 2501548 1 § 27402241 % 2H163308 1 8 95645 14
0.0000% 0.0000% D.0000% 0.0344% 0.6962% 11.9223% 67.4042%
$ 5,769.42 1 § 1L,874.3% 1 § 2832179 | $ ELR SRS B 3364575 ] § A0,190.97 | § 52,367.15
0.0000% 0.0008% 0.0334% 0.6962% 11.9925% 97.4042%
$ - 1% - 5 - 5 886)% 23835 % 479168 § 45,771,098
§ - s - % - 15 - $ {3,000.00]
3 - 18 LR A - 18 - 1% - 45 - 1% -
5 - % - H - $ 086 % 234353 5 A4,791.68 | § 44, 77109

5§ 4980588
{iifference
§ 4595893

50,254,345.00
030059,

296,50{.84

50,254,345.00

39,595,348.00

1,358,997.00

1w

16,358,997.00

1005127

53,110.38

257 87645

29850064

87%

53.130.58
87%

46,209.95
{1,000.00}

45,209.85

** Adiustments are made in order to prevent an averpayment; the adjustment imits payments to 1007 sliowable THZ vy




EXHIBIT 8

2016-2017 Alame THRZ Payment

County Auditor’s | County Auditor’s | County Autitor'’s | County Auditor’s | County Acditor’s | County Auditor’s | Counly AudHor's County Auditar's
Caleutation for.. | - Caleulation for | Caloulation for:’ | Calculation for | Calculation for ! | Caleutation for |-~ Calewfation for | . Catadation for
Tax increment Relnvestiment Zone {TIRZ) Payment Calculation TaxVear 2009 | Tax¥ear2010 71 TaxYear 20117 |7 Yax Year 2032 ] TaxYear 20137 | TaxVear 72034 | TaxVYear 2015 [ TaxYear 2016

[THZ Real Propaity Codilon 103861t AR as Gl Jandary 31 [PEoviasd by Hidags
County Appraisal Distict {HOAD} 5 SLEOOTTEON ]S 427108750015 4R4107306001 5 4491787400 |5 MHASA00060 1§ STTBS4A2000 5 EGWEMLN0 [ 3 SLE3SGIZL0 $ 52,856,556 00
bttt byt Hidalgo Coutty Currant (GHO} Tax Rata [ 595366} 0 ODEY 9 bosg £ 0050 0058 £ 6058 {0050 {0654 40054 £ 6064
(GHE Actual Tax Luvy for sl roal propetty tax accaunls losalad within e TIRZ - 246624571 & 249,042.001 § 267,974.441 § 265,015.49] % 274.402.24] 8 281,631.08] § 23564514 § 119,550.17 5 311,852.70

i Rl Eabily Cofied §aNanin Vanme o9 of JARUARy 31 (Frovied by Nnge
County Appratsal Distiiot (HCADY S alEondTean |5 42710618001 4410018 AAUIZBIE0N |5 ApASELOGOED |4 ALTIAAIN0RT I SOIEML0A LS SLEINEIILN s 52,856, 356.00
{Lsss} Baso Yoar Raal Propenly Cotlified Appraised Yalue for Tax Accounts locatad
within the TIRE (Provided By HCAD) % 39895348000 5 30605 34ab0 {5 3089524800 (S 3URNSI4R00 | S 306953480015 J0BISIMBOG IS ITEGSIAB00F 5 IFERL4R00 % 39,895, 348 00
Captured Appraised Vatue S 150542600 |5 2,1533000 14 55240480015 502253000 | S 65626580015  T.EIS072.00 1% 10,213,997.00F §  12,740,274.00 5 12,961,008.00
Capturext Appraised Valus S RENGAZG0R S 231533008 (5 SEMBa806 (S S HSELLIBOSIS  RENUTACC]S ILIIBSSIO0LS  1ZIARIIA00 B §2,961,008 00
Feaszpiad by | Condibution Rate [ Par agronment sfb the Insser of 5127 or actuat
MEDH LE122I100) B005137 H005§07 L.0u5127 Q08127 [\ ndd 0005127 DHO5LI7 oops1 sy BOEB1ZT
Tax Lavy Due to TIRZ [ 2769.12 1 5 1182439 | § 2822179 | § 2575051 { S 33,645.75 | § 49,190.92 | $ 52,367.16 £ $ 65,319,389 5 65,451.08
TIRZ Crllections {or Felruary 1 frough January 34 as per Collections Repoils
providud by Hidalgo Counly Yax Olfice 3 - 1% Waes 1% {28274 3 290413 E35A2 1% [EHIE R 33493.16 ; 5 28645508 § 29266571
Lo ) GHD Actial Tax Levy for all Real Propaly tax accotnls faeated within the
TiRZ 3 2AHH2A 571 % FLERCRIGE ] 2GT9FA4 1 3 2050548158 L7AIB2 24 1% 2HLRI3IGB 1 & JunE4E34 18 21055097 3 J1LR52 50
Percent Collected of Actual Levy 0.0600% 0.0766% 5.0105% 0.4096% 0.1864% 49755 11.3288% 95,5755% 9%
Tax Lovy e o TIRZ 4 996913 | 5 118243915 BINIES WIEIE S IEAETH ]S ADIB0.97 | 5 5536716 1 5 £5,319.28 5 66,451.2%
{usstopient by ) Prrcent Collected of Actual Levy BLOHNS B766% G.0105% 3. 1066% 4. 1564% 0.4975% 11,3288% G5.4754% 5%

5 - s EEEE S 28l XS E) 66105 19994 | % BHI25E | § §2,363.43 5 £3,362.67
[Lassi Administative Cogl 4 & 5 B 5 - % - 4 11,000 (505 ] {1.006.00
{Loss} Adjustments ** 5 5 5 B - 1s .13 .ot R E 4 !
2016-2617 TIRZ PAYMENT AMOUNT H - s .05 1§ {257} § 82318 66.10 | 5 199.94 | § 5.932.56 { % 61,363.93 5 GILOGEs ES 61,362,67
Difference
4 613438

** Adpestinents are wade in order to prevent an overpayment; the adisstimont lmits paymants to 1006% atlowabde TIRY tevy




COUNTY HIDALGO

HIDALGQO COUNTY AUDITOR'S OFFICE

Hidalgo County Administration Buildin : ?.
2808 South Business Highway 281 7
Edinbury, Texas 78539-6243
PHONE: (956) 318-2511 i
FAX: (356) 318-2577

WEBSITE: www.ca.hidalgo.tx.us/auditor EDINBURG, TEXAS 78539

oo

October 3, 2017

Mr. T.J. Arredondo, Director of Planning
Hidalgo County Planning Department
1304 S. 25" Street

Edinburg, Texas 78539

Ref: Cash Count
Report No. 201747

Dear Mr. Arredondo:

We conducted a surprise cash count of the cash held at the Planning Department’s Weslaco Office on September
15,2017 as required by Local Government Code §115.0035. The objective of the cash count was to determine
whether total cash on hand reconciled to the total receipts issued for the day up to the time of the cash count and
the approved change fund.

Scope:
The scope of our review was limited to & count of the cash on hand as of the time of the cash count. Qur review

was not designed nor intended to be a detailed study of every relevant contro! system, procedure, or transaction.
Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of areas where
improvements could be made,

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was safeguarded
against loss from unauthorized use and that only authorized transactions were executed, recorded, and reported in
accordance with applicable laws and procedures. The internal controls reviewed during our walkthrough
included, but were not limited to, the following: custody of cash, use of locked cash drawers, proper authorization
of voided transactions, and segregation of duties.

Conclusion;:

At the time of the cash count, receipts had not been issued and collections had not been made. However, we
noted that the system of internal controls for the collection and safeguarding of cash requires improvement as
noted in the following observations.

Observation No. 1:

We noted that security cameras were not utilized where cash is receipted and safeguarded. According to staff,
security canieras have not been purchased due to budgetary constraints and approval has not been obtained by
Precinct 1 for the installation of security cameras.

The County Auditor’s Office recommends that security alarms and/or security cameras be installed in areas where
cash coltections and receipts are received and safeguarded. Camera images must be stored on the type of media
(e.g., digital recording box, tape, DVD, etc.} and retained for the period of time recommended by the Information
Technology Department. 1f, however, the camera images are part of an ongoing investigation, they must be
retained for the period of time determined by the investigating agency.
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Mro T4 Arredondo
October 3, 2017
Page 2 of 3

Failure to properly utilize security cameras increases the risk of loss or misuse of County funds.

Recommendation:
Management should contact Precinct | and the Department of Budget and Management to request their assistance
in obtaining approval and funding for the purchase of security cameras.

Observation No. 2:

We noted that a unique username and password was not required to access the Building Permit Tracker
information system. In addition, all users had unlimited access (read/write access) to the information system.,
According to staff, the Building Permit Tracker information system was not programmed to require the use of a
username and password. In addition, according to staff, a computerized receipt systerm has been developed that
will require a unique username and password for each user. The new information system combines the use of
Building Permit Tracker and electronically generated receipts that will eliminate the use of manual receipts. The
new system is currently in the trial phase and the department expects to fully implement the system by Qctober
2017

Access control is a key component of information security. The principle of access control is to limit access to
users who have valid reasons for accessing computers, systems, or data. A users’ access and privileges should be
appropriate and consistent with their current job responsibilities. Elecironic accounts consisting of a username
and password are used to identify individuals and authenticate access to an information system,

Failure to require a unique username and password to access the Building Permit Tracker information system and
limit access based on the user’s current job responsibilities increases the risk of unauthorized access to the
Building Permit Tracker information system.

Recommendation:
Management should implement the new information system which requires unique usernames and passwords as
soon as possible,

Observation No. 3:

A listing of the names of customers whose checks have been returned by the bank (“hot checks™} due to
insufticient funds, closed accounts, unauthorized signatures, or drawn on uncollected funds has not been requested
from the County Treasurer’s Office. A “hot checks” list was provided to the Planning Departmeni’s Weslaco
Office after the cash count was performed.

The County Auditor’s Office requires that a listing of the names of customers whose checks have been returned
by the bank (“hot checks™) due to insufficient funds, closed accounts, unauthorized signatures. or drawn on
uncollected funds be maintained. The hot check list should be referenced when receiving checks from customers.

Failure to ensure a hot check list is maintained and referenced when receiving checks from customers may result in
the loss of County funds.

Recommendation:
Management should ensure a hot check list is maintained and referenced when receiving checks from customers.
Checks from customers on the hot check list should not be accepted.

Please provide a written management response to the observations noted above by October 13, 2017.

In addition, please provide us with copies of written procedures and internal controls, if any, established by your
department for the handling of cash and cash equivalent transactions, The written procedures manual should
include, at a minimum, the following:

An office organizational chart;

Location of cash collection points;

Types of collections made by each cash collection point;

A list of those positions involved with the handling of cash, a description of their duties, training that will
be provided, and description of how segregation of duties will be maintained:

e. A complete start to finish description of the following:

I. Process for accounting and safeguarding of the change fund, if any;

2. Process for safeguarding cash until it is deposited;

&0 o
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Mr. T. 1. Arredondo
October 5, 2017
Page 3 0f 3

Process for accounting and safeguarding mail-in payments;
Process for reconciling collections, including frequency of reconciliation;
Bookkeeping system used, and how it is maintained; and
6. Computer hardware and software used.,
f.  List of the reports prepared/generated for the collection and the reporting of funds, including procedures
for preparing the reports, who the reports should be submitted to, and when the reports are due;
g. A schedule of how often deposits will be made; and
h. Copies of any related forms/reports.

e e

Please provide our office with copies of the procedures by October 13, 2017.

We would like to express our sincere appreciation to yau and your staff for the courtesy, cooperation, and
assistance provided 1o us during the cash count. If you have any questions regarding this cash count or would like
to schedule a meeting to discuss this cash count, please contact Corina Martinez, Internal Auditor I, at 318-2511
ext. 4624, Letty Chavez, Compliance Audit Supervisor, at ext. 4651, Arcy B. Duran CPA, Director of Audit, at
exi. 4645, or me at ext. 4604.

ﬁpectfully,
&W L
Ray Eufracio, CPA
County Auditor

cc: Mr. Valde Guerra, County Executive Officer
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COUNTY HIDﬂAiLGO

i

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Buliding 3. I
2808 South Business Highway 281 . I s e mhe samEuES
Edinburg, Texas 78539-6243 EDINBURG, TEXAS 78539
PHONE: (356) 318-2511

FAX: (956) 318-2577

WEBSITE: hidalgo.tx. itor

November 7, 2017

The Honorable David L. Fuentes, Commissioner
Hidalgo County Precinct No. |

1902 Joe Stephens Suite 101

Weslaco, Texas 78596

Ref: Cash Count
Report No. 2017-50

Dear Commissioner Fuentes:

We conducted a surprise cash count of the cash held at the Weslaco Sanitation Office on September 15, 2017
as required by Local Government Code §115.0035. The objective of the cash count was to determine whether
total cash on hand reconciled to the total receipts issued for the day up to the tite of the eash count and the
approved change fund.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. Our

review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive
of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was
safeguarded against loss from unauthorized use and that only authorized transactions were executed, recorded,
and reported in accordance with applicable faws and procedures. The internal controls reviewed during our
walkthrough included, but were not limited to, the following: custody of cash, use of locked cash drawers,
proper authorization of voided transactions, and segregation of duties,

Conclusign:

Total cash on hand at the time of the cash count was $625.00. Based on the results of our review, we have
concluded that generally total cash on hand reconciled to the total receipts issued for the day up to the time of
the cash count and the approved change fund of $100.00. However, we noted that the system of internal
controls for the collection and safeguarding of cash requires improvement as noted in the following
observations.
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Honorable David L., Fuentes
November 7, 2017
Page 2 of 4

Observation No. 1:

We noted during our review that security cameras were installed in areas where cash collections and receipts
are received and safeguarded; however, a notice stating that the area is being monitored by a security camera
was not posted. According to staff, the notice was posted; however, in the transition to a new collections area
within the same building, staff inadvertently failed to transfer the notice.

The County Auditor’s Office requires that a notice stating that an area is being monitored by a security camera
be posted at the entrance to the area being monitored.

Failure to ensure that the required notice is posted increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that a notice stating the area is being monitored by security cameras is posted at
the entrance to the area being monitored.

Observation No, 2:

A notice stating “Gifts, gratuities, and/or tips will not be accepted™ was not posted in a conspicuous location
for the public’s view. According to staft, the notice was posted; however, in the transition to a new collections
area within the same building, staff inadvertently failed to transfer the notice.

The County Auditor’s Office requires that a notice stating “Gifts, gratuities, and/or tips will not be accepted”
be posted in a conspicuous location for the public’s view.

Failure to post the required notice increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that a notice stating “Gifts, gratuities, and/or tips will not be accepted™ be posted in a
conspicuous location for the public’s view.

Observation No. 3:
We noted during our review that over-the-phone credit card payments were accepted. The County Auditor’s Office
recommended staff to immediately refrain from processing over-the-phone credit card payments.

The County Auditor’s Office requires that the cashier request identification from the payer when a debit or credit
card is presented as payment. The identification is required to verify that the card belongs to the payer. Over-the-
phone credit card payments should not be accepted due to the inability to verify the identity of the card user which is
necessary to ensure proper credit card authorization.

Failure to ensure that cashiers request a valid form of identification to verify that the payers name agrees to the card
being presented for payment may resuit in credit card fraud. In addition, taking over-the-phone credit card payments
increases the risk of credit card disputes which may result in the loss of County funds.

Recommendation:
Management shouid ensure that staff refrains from processing over-the-phone credit card transactions.

Observation No. 4:
We noted during our review that checks are received over the mail and a mail log is not used. According to staff,
they were not aware that they were required to use a mail log. A mail log has been provided to Precinct 1 Sanitation.

The County Auditor’s Office requires a daily mail log be prepared for all cash received through the mail by someone
who is independent of cash receipting and accounting functions,

Failure to ensure that mail-in payments are recorded on a mail log increases the risk that payments could be lost or
misappropriated without detection.

Recommendation:
Management should ensure that a daily mail log is maintained to record payments received through the mail.
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Observation No. 5:

We noted during our review that segregation of duties over the handling of collections requires improvement.
In addition, compensating controls to cover the lack of basic internal controls have not been implemented. The
Administrative Assistant [V performs the following incompatible duties:

o Custody: prepares bank deposit and has access to the inventory of unused receipts
o Authorization: compares bank deposit receipts to collection reports

The responsibility for sound internal controls rests with management. Segregation of duties is a basic, key
internal control in any organization. Segregation of duties prevents one individual from performing a transaction
from beginning to end. In addition, it provides an individual with the opportunity to catch an error before a
transaction is fully executed. Duties that should be segregated include: custody of assets, recording transactions,
and authorization. The individual responsible for preparing the bank deposit and having access to the inventory
of unused receipts should be different from the individual responsible for comparing bank deposit receipts to
collection reports.

Maintaining segregation of duties is especially challenging for units with a small number of employees. In these
cases, it is important that management institute compensating controls to cover for the lack of a basic control. In
an environment with a limited number of clerical and administrative personnel, management needs to be
involved in documenting, reviewing, and approving transactions, reports, and reconciliations. Adequate and
timely supervision is especially important in small departments, where limited personnel may inhibit a thorough
segregation of duties.

Failure to ensure that incompatible duties are adequately segregated or that compensating controls are
implemented increases the risk of loss or misuse of County funds.

Recommendation:

Management should ensure that incompatible duties, such as those noted above, are adequately segregated. If
incompatible duties cannot be adequately segregated, management should ensure that compensating controls are
implemented.

Please provide written management responses to the observations noted above by November 22, 2017.

In addition, management should develop and implement procedures for the handling of cash and cash
equivalent transactions and provide a copy to the County Auditor’s Office by November 22, 2017. These
procedures should include, at a minimum, the following:

An office organizational chart;

Location of cash collection points;

Types of collections made by each cash collection point;

A list of those positions invelved with the handling of cash, a description of their duties, and

description of how segregation of duties will be maintained;

e. A complete start to finish description of the following:

Process for accounting and safeguarding of the change fund, if any;

Process for safeguarding cash until it is deposited;

Process for accounting and safeguarding mail-in payments;

Process for reconciling collections, including frequency of reconciliation;

Bookkeeping system used, and how it is maintained; and

Computer hardware and software used;

f.  List ofthe reports prepared/generated for the collection and the reporting of funds. including
procedures for preparing the reports, who the reports should be submitted to, and when the reports are
due;

g. A schedule of how often deposits will be made; and

h. Copies of any related forms/reports.

b0 o
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We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count.
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If you have any questions regarding this cash count or would like to schedule a meeting to discuss this cash
count, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651, Arcy B. Duran,
CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext, 4604,

Respectfully,

Ray LEufracio, CPA
County Audivor

¢c: Valde Guerra, Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Bulldin
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956} 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo. itor

November 6, 2017

The Honorable Jose M. Flores, Commissioner
Hidalgo County Precinct No. 3

724 North Breyfogle Rd.

Mission, Texas 78572

Ref: Cash Count
Report No, 2017-532

Pear Commissioner Flores:

We conducted a surprise cash count of the cash held at the Anzalduas Park on September 24, 2017 as required by
Local Government Code §115.0035. The objective of the cash count was to determine whether total cash on hand
reconciled to the total receipts issued for the day vup to the time of the cash count and the approved change fund.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. Qur review was

not designed nor intended to be a detailed study of every relevant control system, procedure, or transaction.
Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of areas where
improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute. assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance
with management’s authorization and recorded properly.

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the cash
count. We also reviewed the internal control structure in order to verify that cash on hand was safeguarded against
loss from unauthorized use and that only authorized transactions were executed, recorded, and reported in
accordance with applicable laws and procedures. The internal controis reviewed during our walkthrough included,
but were not kimited to, the following: custody of cash, use of locked cash drawers. proper authorization of voided
transactions, and segregation of dutics.

Conclusion:

Total cash on hand at the time of the cash count was $62.00. Based on the results of our review, we have concluded
that generally total cash on hand recenciled to the total receipts issued for the day up to the time of the cash count
and the approved change fund of $50.00; however, we noted that the system of internal controls for the collection
and safeguarding of cash requires improvement as noted in the following observations.

Observation No. 1:
Security cameras were not utilized in areas where cash was receipted and safeguarded. According to staff,
management is in the process of obtaining a security camera.

The County Auditor's Office recommends that security alarms and/or security cameras be instalied in areas where
cash collections are received and safeguarded. Camera images must be stored on the type of media (e.g.. digital
recording brox, tape, DVD, eic.) and retained for the period of time recommended by the Information Technology
Department. If, however, the camera images are part of an ongoing investigation, they must be retained for the
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HMonosable Jose M. Flores
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period of time determined by the investigating agency. Furthermore, a notice stating that an area is being
monitored by a security camera must be posted at the entrance to the area being monitored.

Faiture to utilize security cameras in areas where cash is receipted and safeguarded increases the risk of loss or
misuse of County funds.

Recommendation:
Management should ensure that security cameras are utilized in areas where cash is receipted and safeguarded.

Observation No. 2:

We noted during our review that if a shift change is necessary and collections are transferred from one employee to
the other, a transfer form is not prepared. According to staff, shift changes are mostly done during the tunch hour
and completing a transfer form would be impractical due to limited number of staff,

The County Auditor’s Office requires that only one cashier be allowed access to a specific cash drawer during a
single shifi. When cash is transferred from one person to another, it should be counted in the presence of both
parties. In addition, a transfer form should be prepared when a shift change takes place. This is necessary for the
purposes of establishing responsibility relating to a shortage.

Failure to prepare a transfer form when a shift change is necessary may result in the loss or misuse of County funds.

Recommendation:
Management should ensure that a transfer form is prepared when a shift change takes place. At a minimum, the
procedures noted above should be implemented.

Observation No. 3:

A $4.00 park entrance fee is collected from vehicles entering the Anzalduas Park on Saturdays and Sundays.
Commnussioners Court approved to increase the park entrance fee from $2.00 to $4.00 on March 23, 1993, A review
of the County’s financial records indicated that a park entrance fee has been collected since at least 1992,
Commissioners Court may set and approve park entrance fees if approved by a majority of qualified voters through
a referendum election; however, evidence that a referendum election was conducted was not provided. According
to the Anzalduas Park staff. they are not aware if and when a referendum election was held to approve the collection
of the park entrance fee.

In addition, according to staff, the park entrance fee is waived under certain circumstances. For example, the park
entrance fee is only collected on weekends and waived on weekdays. The park entrance fee is also waived from
vehicles entering the park after the Daily Close-Out Report and deposit cut-off time of 4:30 p.m. In addition, the
park entrance fee is waived from County employees and law enforcement personnel upon presentment of a County
or law enforcement identification card. Although Commissioners Court may waive the collection of the park
entrance fee under certain circumstances, evidence of a Commissioners Court waiver policy was not provided.
According to the Anzalduas Park staff, a waiver policy will be presented to Commissioners Court.

Local Goverament Code §316.001(4) states that “the commissioners court of a county may set and collect fees for
admission to a county park, if approved by a majority of the qualified voters of the county voting on the issue at a
referendum election, which the commissioners court may order and hold for that purpose.” Local Government Code
§316.004 further states that “the commissioners court may set and collect the fees in different amounts or may
waive the fees in consideration of the following factors: (1) the time of the day at which or the day of the week on
which a facility or service is used; (2) the size of a group wishing to use a facility or service; (3) the special
circumstances of certain classes of persons, including elderly persons and indigent persons; or (4} other factors that
the court considers ta justify a different fee or the waiver of a fee.”

The County Auditor's Office requires that alf departments continue to collect and receipt after the established cut-
off time. Any collections receipted after the cut-off time can be safeguarded overnight untif they are deposited the
next business day with the next business day’s collections.

Failure to properly collect the park entrance fees may result in the loss of County funds.
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Honorable Jose M Flores
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Recommendation:

Management should ensure that park entrance fees are properly collected. Evidence that a referendum election was
conducted and evidence authorizing the coliection and waiver of the fee should be obtained. In addition, the park
entrance fee should continue to be collected after the cut-off time as required by the Cash Handling Guidelines and
Procedres.

Please provide written management responses to the observations noted above by November 17, 2017.

In addition, please provide us with copies of written procedures and internal controls, if' any. established by your
department for the handling of cash and cash equivalent transactions by November 17, 2017. The written
procedures manual should include, at a minimum, the following:

An office organizational chart;
Location of cash collection points;
Types of collections made by each cash collection point;
A list of those positions involved with the handling of cash, a description of their duties, training that will
be provided, and description of how segregation of duties will be maintained;
e. A complete start to finish description of the following:
Process for accounting and safeguarding of the change fund, if any;
Process for safeguarding cash until it is deposited:
Process for accounting and safeguarding mail-in payments;
Pracess for reconciling coliections, including frequency of reconciliation;
Bookkeeping system used, and how it is maintained: and
6. Computer hardware and software used;
[ List of the reports prepared/generated for the collection and the reporting of funds, including procedures for
preparing the reports, who the reports should be submitted to, and when the reports are due;
A schedule of how often deposits will be made; and
Caoples of any related forms/reports.

oo oo
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We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation. and assistance
provided to us during the cash count. 1f vou have any questions regarding this cash count or would like to schedule
a meeting to discuss this cash count, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511, ext.
4651, Arcy B. Duran. CPA, Director of Audit, at ext. 4645, or me at ext. 4604,

_i,-ﬁcspecﬂ’ul! y.

Ray Eufracio, CPA
County Auditor

ce: Valde Guerra, County Executive Officer
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HIDALGO COUNTY AUDITOR'S OFFICE
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2808 South Business Highway 281
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PHONE: (956) 318-2511

FAX: (956} 318-2577

WEBSITE: www, co.hidalgo.tx.us/auditor
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November 3, 2017

The Henorable Eddie Guerra, Sheriff
Hidalgo County Sheriff’s Office

711 El Cibolo Rd.

Edinburg, Texas 78341

Re: Cash Count
Audit No. 2017-55

Dear Sheriff Guerra:

We conducted a surprise cash count of the cash held at the Sheriff’s Office for the Investigative Fund account
on October 11, 2017 as required by Local Government Code § 115.0035. The objective of the cash count was
to determine whether total cash on hand reconciled to the approved petty cash fund less total outstanding
expenditure vouchers as of the time of the cash count.

Scope:

The scope of our review was limited 10 a count of the cash on hand and total outstanding vouchers as of the time
of the cash count. Our review was not designed nor intended to be a detailed study of every relevant conirol
system, procedure, or transaction. Accordingly. the opportunities for improvement presented in this report may
not be all-inclusive of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal controd system rests with management. The
objectives of an inlernal control system are to pravide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properiy,

As part of our procedures, we verified that cash on hand agreed to the approved petty cash fund less any total
outstanding expenditure requests as of the time of the cash count. We also reviewed the internal control structure
in order to verify that cash on hand was safeguarded against loss from unauthorized use and that enly authorized
teansactions were executed, recorded, and reported in accordance with applicable laws and procedures. The
internal controls reviewed during our walkthrough included, but were not limited to, the following: custody of
cash. use of a locked safe. proper authorization of voided transactions. and segregation of duties.

Conclusion:

Total cash on hand at the time of the cash count was §9.780.00, Based on the results of our review, we have
concluded that total cash on hand did reconcile to the total outstanding vouchers and the approved petty cash
fund of $10.000,00.

Please provide us with copies of written procedures and internal controls, if any. established by your department
for the handling of the petty cash fund by November 17, 2017, The written procedures manual should include,
at a minimum, the following:

a.  An office organizational chart;
b. A list of those positions involved with the handling of the petty cash fund. a description of their duties,
and description of how segregation of duties will be maintained;
¢. A complete start to finish description of the following:
1. Process for accounting and safeguarding of the petty cash fund:
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Hanorable Eddie Guerra
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2. Process for reconciling the petty cash fund, including frequency of reconciliation;
3. Bookkeeping system used, and how it is maintained; and
4, Computer hardware and software used. if any.

d. List of the reports prepared/generated for the collection and the reporting of the petty cash fund, including
procedures for preparing the reports; who the reports should be submitted to, and when the reports are due;
and

e. Copies of any related.forms/reports.

We would like to express our sincere appreciation to vou and your staff for the courtesy, cooperation, and
assistance provided 1o us during the cash count. [f you have any questions regarding this cash count, please
contact Reyvnaldo Cantu 111, Internal Auditor 11, at 318-2511 ext. 4654, Letty Chavez, Compliance Audit
Supervisor, at ext. 4651, Arcy B. Duran, CPA, Director of Audit. at ext. 46435, Linda Fong, First Assistant
Auditor, at ext. 4668, or me at ext. 4604,

Respectfully,

ufracio. CPA
County Auditor

ce:  Mr, Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Adrninistration Bullding
2808 South Business Highway 2871
Edinburg, Texas 78539-6243 -
PHONE: (956) 318-2511

FAX: (956) 318-2577 EDINBURG, TEXAS 78539

WEBSITE: www.co. hidalqgo.beus/auditor

November 3, 2017

Honorable Eddie Guerra, Sheriff
Hidalgo County Sheriff”s Office
711 El Cibolo Rd.

Edinbure, Texas 785341

Re: Cash Count
Report No. 2017-36

Dear Sheriff Guerra:

We conducted a surprise cash count of the cash held at the Sheriff's Office for the Regular Trust account on
October 11, 2017, as required by Local Governiment Code §115.0035. The objective of the cash count was to
determine whether total cash on hand reconciled to the total receipts issued for the day up to the time of the cash
count.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. Our review

was not designed nor intended to be a detailed study of every relevant control system, procedure. or trapsaction.
Accordingly. the opportunities for improvement presented in this report may not be ali-inclusive of areas where
improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are sateguarded against foss from unauthorized use or thefi, and that transactions are executed in
accordance with management’s authorization and recorded properly.

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal controd structure in order to verify that cash on hand was safeguarded
against loss from unauthorized use and that only authorized transactions were executed, recorded, and reported in
accordance with applicable laws and procedures. The internal controls reviewed during our walkthrough included
but were not limited to the following: custody of cash, use of locked cash drawers, proper authorization of voided
transactions, and segregation of duties.

Conclusion:

At the time of the cash count, receipts had not been issued and collections had not been made. However, the system
of internal controls for the collection and safeguarding of cash requires improvement as noted in the following
observations.

Observation No. 1:

We noted during our review that a Daily Mail Collection Report (mail log) was not used. According to siaff, the
use of a mail log has not been implemented by management; however, mail-in payments are immediately
distributed to the cashier to receipt.

The County Auditor's Office requires that mail be opened promptly with two people present. Payments received
through the mail should be recorded on the Daily Mail Collection Report (mail log). In addition, payments received
through the mail should be processed on the same day they are received, in an area being monitored. Any exceptions
should be brought to the attention of the supervisor. placed in a locked area, and processed on the next business day.
The following procedures should be followed when processing mail:
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a. The person responsible for opening the mail should immediately endorse all checks/money orders with a
restrictive endorsement stamp “For Deposit Only™ and list them on the maii log before distribution to the
cashier(s).

b. The person responsible for opening the mail and listing incoming mail on the mail log should note the
following on the mail log: date received; the name of the payer; check/money order number; and amount.
The person responsible for noting this information should provide his/her signature on the “Prepared by”
line of the mail log.

c. The person responsible for issuing receipts should enter the receipt date and receipt number issued for the
mail-in payment on the mail log.

d. A person other than the person responsible for issuing receipts should verify that an official County receipt
was jssued for each incoming mail-in payment. The person conducting this verification shouid provide
his/her signature on the mail log as acknowledgment of the verification.

e. Receipts for payments received through the mail should be sent 1o the payer if a stamped, self-addressed
envelope is included with the payment; otherwise, the department should place the copy of the payer’s
receipt in the applicable file.

f.  Checks received by a department for which the payee line is blank or made payable to another department
may be stamped, restrictively endorsed. and deposited by the department when they are verified by a
supervisor to be a proper payment to the department; otherwise, they must be returned to sender.

g, Stale-dated checks must not be accepted and returned to the sender.

Failure to properly process mail-in payments may result in the loss or misuse of County funds.

Recommendation:
Management should ensure that a mail log is used to document all payments received through the mail. Ata
minimum, procedures noted above should be timplemented.

Observation Ng. 2:

A listing of the names of customers whose checks have been returned by the bank (“hot checks™) due to insufficient
funds, closed accounts, unauthorized signatures. or drawn on uncollected funds kas not been maintained. According
to staff. they did not know from whom to request the hot check listing; however, after the County Auditor’s Office
inquiry. a “hot checks™ list was requesied from the Treasurer’s Office,

The County Auditor’s Office requires that a listing of the names of customers whose checks have been retumed by the
bank (“hot checks™) due to insufficient funds. closed accounts, unauthorized signatures, or drawn on uncollected funds
be maintained. The hot check list shouid be referenced when receiving checks from customers.

Failure to maintain a hot check list may result in the foss of County funds.

Recommendation:
Management should request the ~hot check” listing from the County Treasurer's Office. The hot check listing should
be referenced when receiving checks from customers.

Observation No. 3:
A notice stating “A $_ fee will be collected on all returned checks™ was not posted in a place visible to the public
near the cashier. According to staff. due 1o oversight, the notice was not posted.

The County Auditor’s Office requires a notice stating “A §_ fee will be collected on all returned checks™ be posted
in & place visible to the public near the cashiers,

Failure to ensure that the required notice is posted in a place visible to the public near cashiers increases the risk of
loss or misuse of County revenues,

Recommendation:
Management should ensure that a notice stating “A $_ fee will be collected on all returned checks™ is posted in a
place visible to the public near cashiers.

Please provide written management responses to the observations noted above by November 17, 2017.

In addition, management should develop and impiement procedures for the handling of cash and cash equivalent
transactions and provide a copy to the County Auditor’s Office by November 17, 2017. These procedures should
inctude, at a minimum, the following:
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The Honorable Eddie Guern

November 3, 2017

Page 3 of3

An office organizational chart;

Location of cash collection points;

Types of collections made by each cash collection point;

A list of those positions involved with the handling of cash, a description of their duties, and description of

how segregation of duties will be maintained;

A complete start to finish description of the following:

Process for accounting and safeguarding of the change fund, if any;

Process for safeguarding cash until it is deposited;

Process for accounting and safeguarding mail-in payments;

Process for reconciling collections, including frequency of reconciliation;

Bookkeeping system used, and how it is maintained; and

. Computer hardware and software used:

f.  List of the reports prepared/generated for the collection and the reporting of funds, including procedures
for preparing the reports, who the reports should be submitted to, and when the reports are due:

g A schedule of how often deposits will be made: and

h. Copies of any related forms/reports.

a6 o R

(e

O e W

We would like to express our sincere appreciation to you and your staft for the courtesy, cooperation, and
assistance provided to us during the cash count. 1f you have any questions regarding this cash count. please contact
Revnaldo Cantu 111, Internal Auditor I, at 318-2311 ext. 4634, Letty Chavez, Compliance Audit Supervisor, at ext.
4651, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong. First Assistant Auditor, at ext. 4668 or me
at ext. 4604.

Ray Eufracio. CPA
County Auditor

ce: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburyg, Texas 78533-6243 } : '
PHONE: (956) 318-2511

FAX: (956} 318-2577 EDINBURG, TEXAS 78539
WEBSITE: www.co. .ix.us/auditor

November 7, 2017

Honorable Eddie Guerra, Sheriff
Hidalgo County Sheriff"s Office
711 El Cibolo Rd.

Edinburg, Texas 78541

Re: Cash Count
Report No. 2017-57

Dear Sheriff Guerra:

We conducted a surprise cash count of the cash held at the Sheriff*s Office for the Fee account on October 11,
2017, as required by Local Government Code §115.0035. The objective of the cash count was to determine
whether total cash on hand reconciled to the total receipts issued for the day up to the time of the cash count and
the approved change fund.

Scope:
The scope of our review was limited 10 a count of the cash on hand as of the time of the cash count. Qur review

was not designed nor intended to be a detailed study of every relevant control system, procedure, or transaction.
Accordingly, the opportunities for improvemeant presented in this report may not be ali-inclusive of areas where
improvements could be made,

The responsibility for establishing and maintaining a sound internal control system rests with martagement. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance wiih management’s authorization and recorded properly.

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was safeguarded
against loss from unauthorized use and that only authorized transactions were executed, recorded, and reported in
accordance with applicable laws and procedures. The internal controls reviewed during our walkthrough included
but were not timited to the following: custedy of cash, use of locked cash drawers, proper authorization of voided
transactions, and segregation of duties.

Conclusion:

Total cash on hand at the time of the cash count was $105.10. Based on the results of our review, we have concluded
that total cash on hand did reconcile to the total receipts issued up to the time of the cash count and the approved
change fund of $100.00. However, the system of internal controls for the collection and safeguarding of cash requires
improvement as noted in the following observations.

Observation No, 1; :

We noted during our review that a Daily Mail Collection Report {mail log) was not used. According to staff, the
use of a mail log has not been implemenited by management: however, mail-in payments are immediately
distributed to the cashier to receipt.

The County Auditor’s Office requires that mai! be opened promptly with two people present. Payments received
through the mail should be recorded on the Daily Mail Collection Report (mail log). In addition, payments received
through the mail should be processed on the same day they are received, in an area being monitored. Any exceptions
should be brought to the attention of the supervisor, placed in a locked area, and processed on the next business day.
The following procedures should be followed when processing mail:
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The Honorable Eddie Guerra
November 7, 2017
Page 2 of 3

a. The person responsible for opening the mail should immediately endorse all checks/money orders with a
restrictive endorsement stamp “For Deposit Only™ and list them on the mail log before distribution to the
cashier(s). ‘

b.  The person responsible for opening the mail and listing incoming mail on the mail log should note the
following on the mail log: date received; the name of the payer; check/money order number; and amount.
The person responsible for noting this information should provide his/her signature on the “Prepared by™
line of the mail log.

¢. The person responsible for issuing receipts should enter the receipt date and receipt number issued for the
mail-in payment on the mail log,.

d. A person other than the person responsible for issuing receipts should verify that an official County receipt
was issued for each incoming mail-in payment. The person conducting this verification should provide
his/her signature on the mail fog as acknowledgment of the verification.

e. Receipts for payments received through the mail should be sent to the payer if a stamped, self-addressed
envelope is included with the payment; otherwise, the department should place the copy of the payer's
receipt in the applicable file,

f.  Checks received by a department for which the payee line is blank or made payable to another department
may be stamped, restrictively endorsed, and deposited by the department when they are verified by a
supervisor to be a proper payment to the department; otherwise, they must be returned to sender.

g. Stale-dated checks must not be accepted and returned 1o the sender.

Failure to ensure that mail-in payments are recorded on a mail-log increases the risk that payments could be lost or
misappropriated withowt detection.

Recommendation:
Management should ensure that a daily mail log is maintained to record all payments received through the mail. At
a minimum, procedures noted above should be implemented.

Observation No, 2:

A listing of the names of customers whose checks have been returned by the bank (“hot checks™) due to insufficient
funds, closed accounts, unauthorized signatures, or drawn on uncollected funds has not been maintained. According
to staff, did not know from whom to request the hot check listing.

The County Auditor’s Office requires that a listing of the names of customers whose checks have been returned by the
bank (“hot checks™) due to insufficient funds, closed accounts, unauthorized signatures, or drawn on uncollected funds
be maintained. The hot check fist should be referenced when receiving checks from customers.

Failure to maintain a hot check list may result in the loss of County funds.

Recommendation:
Management should request the “hot check” listing from the County Treasurer’s Office. The hot check listing should be
referenced when receiving checks from customers,

Observation No. 3:
A notice stating "A §_ fee will be collected on all returned checks™ was not posted in a place visible to the public
near the cashier. According to staff, the notice was not posted, due to an oversight.

The County Auditor’s Office requires a notice stating “A $_ fee will be collected on all returned checks” be posted
in a place visible to the public near the cashiers,

Failure to ensure that the required notice is posted in a place visible to the public near cashiers increases the risk of
loss or misuse of County revenues.

Recommendation:
Management should ensure that a notice stating “A §_ fee will be collected on all returned checks” is posted in a
place visible to the public near cashiers.

Please provide written management responses to the observations noted above by November 22, 2017,

In addition, management should develop and implement procedures for the handling of cash and cash equivalent
transactions and provide a copy to the County Auditor’s Office by November 22, 2017. These procedures should
include, at a minimum, the following:
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The Honorable Eddie Guerra
November 7, 2617

Page 3 of 3
a.  An office organizational chart;
b, Location of cash collection points; -
c. Types of collections made by each cash collection point;
d. A list of those positions involved with the handling of cash, a description of their duties, and description of

how segregation of duties will be maintained;
e. A complete start to finish description of the following:
Process for accounting and safeguarding of the change fund, if any;
Process for safeguarding cash until it is deposited;
Process for accounting and safeguarding mail-in payments;
Process for reconciling collections, including frequency of reconciliation;
Bookkeeping system used, and how it is maintained; and
Computer hardware and software used:
£ List of the reports prepared/generated for the coliection and the reporting of funds, including procedures
for preparing the reports., who the reports should be submitted to, and when the reports are due;
g. A schedule of how often deposits will be made; and
h. Copies of any related forms/reports.

O Lhods L b —

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions regarding this cash count, please contact
Reynaldo Cantu I, Internal Auditor 11, at 318-2511 ext. 4654, Letty Chavez, Compliance Audit Supervisor, at ext.
4631, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant Auditor, at ext. 4668 or me
at ext. 4604,

Respectfully,

Ray Eufracio, CPA
County Auditor

ce:  Valde Guerra, County Executive Officer
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HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Bulldi
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2571 : S 2
FAX: (956) 318-2577 EDINBURG, TEXAS 78539
WEBSITE: www.co.hidalgo.txus/auditor

November 8, 2017

Mr, Eduardo Olivarez, Chief Administrative Officer
Hidalgo County Health and Human Services Department
1304 S, 25" Street

Edinburg, Texas 78539

Re: Cash Count
Audit No. 2017-60

Dear Mr. Olivarez:

We conducted a surprise cash count of the cash held at the Environmental Health Division - On-Site Sewage
Facilities ~ Edinburg location on October 23, 2017, as required by Local Government Code §115.0035. The
objective of the cash count was to determine whether total cash on hand reconciled to the total receipts issued
for the day up to the time of the cash count and the approved change fund.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. Our

review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of
areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal controf system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or thefl, and that transactions are
executed in accordance with management’s authorization and recorded properly.

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count and the approved change fund. We also reviewed the internal control structure in order to verify
that cash on hand was safeguarded against loss from unauthorized use and that only authorized transactions
were executed, recorded, and reported in accordance with applicable laws and procedures. The internal
controls reviewed during our walkthrough included, but were not limited to, the following: custody of cash,
use of locked cash drawers, proper authorization of voided transactions, and segregation of duties.

Conclusion:

Total cash on hand at the time of the cash count was $315.00. Based on the results of our review, we have
concluded that total cash on hand did reconcile to the total receipts issued for the day up to the time of the cash
count and the approved change fund of $25.00. However, we noted that the system of internal controls for the
collection and safeguarding of cash requires improvement as noted in the following observations.

Observation No. 1:
We noted that security cameras were not utilized where cash is receipted and safeguarded. According to staff,
security cameras are only in the hallway of the planning department.

The County Auditor’s Office recommends that security alarms and/or security cameras be installed in areas
where cash collections and receipts are received and safeguarded. Camera images must be stored on the type of
media (.g., digital recording box, tape, DVD, etc.) and retained for the period of time recommended by the
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Mr. Eduerdo Olvarez
November 8, 2017
Page 2 of 3

Information Technology Department. If, however, the camera images are part of an ongoing investigation, they
must be retained for the period of time determined by the investigating agency. Furthermore, a notice stating
that an area is being monitored by a security camera must be posted at the entrance to the area being monitored.
Failure to utilize security cameras increases the risk of loss or misuse of County funds.

Recommendation:

Management should ensure that security cameras are utilized where cash is receipted and safeguarded.
Management should contact the Department of Budget and Management 1o request their assistance in
obtaining funding for the purchase of security cameras.

Observation No. 2:
We noted during our review that a Daily Mail Collection Report {mail log) was not used. According to staff,
the clerk responsible for opening the mail used to prepare a mail log but the practice was discontinued.

The County Auditor’s Office requires that mail be opened promptly with two people present. Payments
received through the mail should be recorded on the Daily Mail Collection Report (mail log). In addition,
payments received through the mail should be processed on the same day they are received, in an area being
monitored. Any exceptions should be brought to the attention of the supervisor, placed in a locked area, and
processed on the next business day. The following procedures should be followed when processing mail:

a. The person responsible for opening the mail should immediately endorse all checks/money orders
with a restrictive endorsement stamp “For Deposit Only” and list them on the mail log before
distribution to the cashier(s).

b. The person responsible for opening the mail and listing incoming mail on the mail log should note the
following on the mail log: date received; the name of the payer; check/money order number; and
amount. The person responsible for noting this information should provide his/her signature on the
“Prepared by” line of the mail log.

¢.  The person responsible for issuing receipts should enter the receipt date and receipt number issued for
the mail-in payment on the mail log,.

d. A person other than the person responsible for issuing receipts should verify that an official County
receipt was issued for each incoming mail-in payment. The person conducting this verification should
provide his/her signature on the mail log as acknowledgment of the verification.

e. Receipts for payments received through the mail should be sent to the payer if a stamped, self-
addressed envelope is included with the payment; otherwise, the department should place the copy of
the payer’s receipt in the applicable file,

f.  Checks received by a department for which the payee line is blank or made payable to another
department may be stamped, restrictively endorsed, and deposited by the department when they are
verified by a supervisor to be a proper payment to the department; otherwise, they must be returned to
sender.

Failure {o properly process mail-in payments may result in the loss or misuse of County funds.

Recommendation:
Management should ensure that a mail log is used to document all payments received through the mail. At a
minimum, procedures noted above should be implemented.

Observation No. 3:

We noted during our review that the signature of the cashier collecting the funds is not noted on the official receipt;
instead, the signature of the Supervisor is noted. According to the Supervisor, he prefers to be the employee signing
the official receipt to ensure that the fees are properly collected.
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Mr. Eduardo Ofivarez
November 8, 2017
Page 3 of 3

Recommendation:
Management should ensure that each official receipt contains the signature of the cashier collecting the funds. The
Supervisor’s initials can be documented next to the cashier’s signature.

Please provide a written management response to the observations noted above by November 22, 2017.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and assistance
provided to us during the cash count. If you have any questions or would like to schedule a meeting to discuss this
cash count, please contact Letty Chavez, Compliance Audit Supervisor at (956) 318-2511, ext. 4651, Arcy B.
Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant County Auditor, at ext. 4668, or me at exi.
4604,

Ray Eufracio, CPA
County Auditor

cc: Valde Guerra, County Executive Officer
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November 8, 2017

Mr. Eduardo Olivarez, Chief Administrative Officer
Hidalgo County Health and Human Services Department
1304 S. 25™ Street

Edinburg, Texas 78539

Re: Cash Count
Audit No, 2017-61

Dear Mr. Olivarez:

We conducted a surprise cash count of the cash held at the Environmental Health Division-Restaurant Health
Permit Section on October 23, 2017, as required by Local Government Code § 115.0035. The objective of the
cash count was to determine whether total cash on hand reconciled to the total receipts issued for the day up to
the time of the cash count and the approved change fund.

Scope:

The scope of our review was limited to a count of the cash on hand as of the time of the cash count. Our
review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be ali-inclusive
of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded property.

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count and the approved change fund. We also reviewed the internal control structure in order to verify
that cash on hand was safeguarded against toss from unauthorized use and that only authorized transactions
were executed, recorded, and reported in accordance with applicable laws and procedures. The internal
controls reviewed during our walkthrough included, but were not limited to, the following: custody of cash,
use of locked cash drawers, proper authorization of voided transactions, and segregation of duties.

Conclusion:

Total cash on hand at the time of the cash count was $423.00. Based on the results of our review, we have
concluded that total cash on hand did reconcile to the total receipts issued for the day up to the time of the cash
count and the approved change fund of $25.00. However, we noted that the system of internal controls for the
collection and safeguarding of cash requires improvement as noted in the following observations.

Observation No. 1:
We noted that security cameras were not utilized where cash is receipted and safeguarded. According to staff,
security cameras are only in the hallway of the planning department.

The County Auditor’s Office recommends that security alarms and/or security cameras be installed in areas
where cash collections and receipts are received and safeguarded. Camera images must be stored on the type of
media (e.g., digital recording box, tape, DVD, etc.) and retained for the period of time recommended by the
Information Technology Department. }f, however, the camera images are part of an ongoing investigation, they
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Mr. Eduardo Olivarez
November 8, 2017
Page 2 of 3

must be retained for the period of time determined by the investigating agency. Furthermore, a notice stating
that an area is being monitored by a security camera must be posted at the entrance to the area being monitored.
Failure to utilize security cameras increases the risk of loss or misuse of County funds.

Recommendation:

Management should ensure that security cameras are utilized where cash is receipted and safeguarded.
Management should contact the Department of Budget and Management to request their assistance in
obtaining funding for the purchase of security cameras.

Observation No. 2:
We noted during our review that a Daily Mail Collection Report (mail log) was not used. According to staff,
the clerk responsible for opening the mail used to prepare a mail log but the practice was discontinued.

The County Auditor's Office requires that mail be opened promptly with two people present. Payments
received through the mail should be recorded on the Daily Mail Collection Report (mail log). In addition,
payments received through the mail should be processed on the same day they are received, in an area being
monitored. Any exceptions should be brought to the attention of the supervisor, placed in a focked area, and
processed on the next business day. The following procedures should be followed when processing mail:

a. The person responsible for opening the mail should immediately endorse all checks/money orders
with a restrictive endorsement stamp “For Deposit Only™ and list them on the mail log before
distribution to the cashier(s).

b. The person responsible for opening the mail and listing incoming mail on the mail log should note the
following on the mail log: date received; the name of the payer; check/money order number; and
amount. The person responsible for noting this information should provide his/her signature on the
“Prepared by” line of the mail log.

c. The person responsible for issuing receipts should enter the receipt date and receipt number issued for
the mail-in payment on the mail log.

d. A person other than the person responsible for issuing receipts should verify that an official County
receipt was issued for each incoming mail-in payment. The person conducting this verification should
provide his/her signature on the mail log as acknowledgment of the verification.

e. Receipts for payments received through the mail should be sent to the payer if a stamped, self-
addressed envelope is included with the payment; otherwise, the department should place the copy of
the payer's receipt in the applicable file.

f.  Checks received by a department for which the payee line is blank or made payable to another
department may be stamped, restrictively endorsed, and deposited by the department when they are
verified by a supervisor to be a proper payment to the department; otherwise, they must be returned to
sender.

Failure to properly process mail-in payments may result in the loss or misuse of County funds.

Recommendation:
Management should ensure that a mail log is used to document all payments received through the mail. Ata
minimum, procedures noted above should be implemented.

Observation No. 3:

We noted during our review that a mail-in payment received on October 6, 2017 was not receipted and endorsed “For
Deposit Only.” According to staff, the payment had not been receipted since the restaurant permit was not approved;
therefore, the check was zoing to be returned to the payer. We were informed that mail-in payments are receipted
once a restaurant permit is approved.

P he County Apdltor s Office reqmres that all payments received be immediately receipted and restrictively
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Recommendation:
Mariagement should ensure that mail-in payments are immediately receipted and endorsed “For Deposit Only.” If
the restaurant permit is not approved, a refund request should be provided to the County Auditor’s Office.

Please provide a written management response to the observations noted above by November 22, 2017.

We would fike to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions or would like to schedule a meeting
to discuss this cash count, please contact Letty Chavez, Compliance Audit Supervisor, at 318-2511 ext. 4651,
Arcy B. Duran, CPA, Director of Audit, at ext. 4645, Linda Fong, First Assistant County Auditor, at ext. 4668,
or me at ext. 4604.

ectfully,

Ray Eufracio, CPA
County Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY HIDALGO

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Bullding
2808 South Business Highway 281 :
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511 ERDINBURG, T
FAX: (956 318-2577

WEBSITE: . f itor

o

EXA

S 78538

November 8, 2017

The Honorable Pablo (Paul} Villarreal Jr., RTA
Hidalgo County Tax Assessor/Collector

2804 South Business Highway 281

Edinburg, Texas 78539

Re: Cash Count
Report No. 2017-529

Dear Mr, Villarreal:

We conducted a surprise cash count of the cash held at the Alamo Motor Vehicle Substation on September 21,
2017, as required by Local Government Code §115.0035. The objective of the cash count was to determine
whether total cash on hand reconciled to the total receipts issued for the day up to the time of the cash count.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. Our review

was not designed nor intended to be a detailed study of every relevant control system, procedure, or transaction.
Accordingly, the cpportunities for improvement presented in this report may not be all-inclusive of areas where
improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was safeguarded
against loss from unauthorized use and that only authorized transactions were executed, recorded, and reported in
accordance with applicable laws and procedures. The internal controls reviewed during our walkthrough included
but were not limited to the following: custody of cash, use of locked cash drawers, proper authorization of voided
transactions, and segregation of duties.

Conclusion:

Total cash on hand at the time of the cash count was $10,499.67. Based on the results of our review, we have
concluded that total cash on hand did not reconcile to the total receipts issued for the day up to the time of the cash
count, change order form {request for change from financial institution via armored company), and the approved
change fund of $2,300.00. Cash on hand was $2.00 over the total receipts issued (see Observation 1). In addition,
we noted that the system of internal controls for the collection and safeguarding of cash requires improvement as
noted in the following observations.

Observation No. 1:
An unassigned cash bag contained $102.00 instead of $100.00 change fund causing a $2.00 overage. According to
the Substation Supervisor, the cash bag was assigned to an employee that was no longer employed. We were

HIDALGO COUNTY DISTRICT JUDGES

LU M. SHOLETERRY ROOCLH) DELGADD 4 R, “QOBEY" FLOREY ROTE GUERR METNA KU R PARTDA WANG T RAMREE A HOE QONZALET LETKIA LOPEZ L KERO VAR (RRAPL FAMON, M. RENCE A BT ANCOURT!
JUOGE, W00 AKGE, 99 0.C. JUDGE, 1% 0.0 AL, I D.C ADGE, IO ACGE, Are Dt JUCKEE, Trom O JUCSE, Mt DC MDOE, ™ D.C A0ME, 43 D.C JDQE, dW DL
OVEREER



Honoruble Pabio (Paul) Villasreal, Jr.
November 8, 2016
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informed that at the end of the day, each cashier separates the $100.00 change fund prior to reconciling the
collections; therefore, the $2.00 overage had not been noticed. In addition, the reconciliation process is not
witnessed or verified by a second individual. According to the Substation Supervisor, due to the small staff size
and the limited amount of time, the supervisor is not able to witness or verify the cashiers’ reconciliations. The
$2.00 was deposited on September 22, 2017,

The County Auditor’s Office requires that cashiers reconcile the cash drawer against receipts issued and the
change fund. The reconciliation must be witnessed by another person.

Failure to ensure that the collections and change fund is reconciled on a daily basis and witnessed and/or verified
by & second individual may result in loss or misuse of County funds,

Recommendation:
Management should ensure that the collections and change fund is reconciled on a daily basis and witnessed and/or
verified by a second individual.

Observation No. 2:

During the cash count, we observed that an individual not employed by the Motor Vehicle Office entered the
cashier area/collection site. According to the Substation Supervisor, the individual was an employee of the
Precinct 2 Community Recreational Center. All employees of the Precinct 2 Community Recreational Center
have access to the Motor Vehicle Office by using keys and/or County badges.

The County Auditor’s Office requires that access to the cashier area/collection site be limited to Motor Vehicle
Office employees,

Fatlure to ensure that access to the Motar Vehicle Office is limited to Motor Vehicle employees may result in loss
or misuse of County funds.

Recommendation:

Management should ensure that access to the cashier area/collection site is limited to Motor Vehicle Office
employees. In addition, management should contact the IT Department and request access be removed from non-
Motor Vehicle employees. Furthermore, a request should be made to Facilities Management that door locks be
replaced.

Observation No, 3:
Procedures for the Scofflaw Program have not been properly implemented as follows:

1. The Scoftlaw Release Form preseribed by the County Auditor’s Office was not being utilized; instead an
old Scofflaw Release Form prescribed by the Information Technology Department was used.

2. A copy of the signed "motion/order to dismiss" form was not attached to the Scofflaw Release Form.

3. The outstanding balance on a case was not zeroed out and a case disposition was not entered in Odyssey
when the Scofflaw Release Form was accepted by the Motor Vehicle Division,

According to the Substation Supervisor, she was not aware that: a new Scofflaw Release Form was implemented;
that a copy of the signed "motion/order to dismiss” form must be attached to the Scofflaw Release Form; and of
the procedures for confirming the status of a case. The Substation Supervisor’s understanding was that as long as
the customer had a signed “Scofflaw Release Form,” her staff was authorized to renew the registration.

On January 9, 2017, the County Auditor issued a letter to the Tax Assessor addressing the requirements that a
dismissed case should meet prior to issuing a renewal of a motor vehicle registration. The letter states that if a
case is dismissed, the District Attorney/Designee and the Justice of the Peace signature must be noted on the
“motion/order to dismiss” form prior to issuance of the Scofflaw Release Form. The following requirements
should be met whenever a case dismissal is presented:

a. The "motion/order to dismiss” form may only be signed by the District
- Attorney/Designee or the Justice of the Peace if it has been pre-printed with the docket
number and defendant's name.
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Honorable Pablo (Paul) Villarreal, Jr,
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b. The Scoftlaw Release Form must be signed and sealed (approved) by the authorized
representative of the court only after receipt of the "motion/order to dismiss" form.

c. A copy of the signed "motion/order to dismiss" form must be attached to the
Scofflaw Release Form.

d. The outstanding balance must be zeroed out and a case disposition entered in Odyssey prior
to approving the Scofflaw Release Form. The case disposition must agree to the disposition
entered on the Scofflaw Release Form.

~e. The approved Scofflaw Release Form and proof of dismissal (i.e., insurance, inspection
certificate, driver’s license, motion/order to dismiss form, etc.) must be scanned and
entered in Odyssey.

Failure to properly implement the procedures for the Scofflaw Program may result in the loss of
County funds.

Recommendation:
Management should ensure that the procedures for the Scofflaw Program are properly implemented. Please see
the letter entitled “Implementation of Revised Scofflaw Release Form and Procedures™ dated January 9, 2017.

Observation No. 4:
We noted during our review that segregation of duties over the handling of collections requires improvement.
TheSubstation Supervisor performs the following incompatible duties:

o Custody: Receives money, issues receipts, balances receipts against cash drawer, maintains a cash
drawer, prepares the bank deposit, and has access to inventory of unused cash receipts

o Authorization: Verify that veided original receipts are kept and reviewed

o Recording: Prepare reports of cash received

According to staff, due to limited staff, segregation of duties is difficuit to implement.

The responsibility for sound internal controls rests with management. Segregation of duties is a basic, key internal
control in any organization. Segregation of duties prevents one individual from performing a transaction from
beginning to end. In addition, it provides an individual with the opportunity to catch an error before a transaction is
fully executed. Duties that should be segregated include: custody of assets, recording transactions, and authorization.
The individual responsible for receiving money, issuing receipts, balancing receipts against the cash drawer,
maintaining a cash drawer, preparing the bank deposit, and having access to inventory of unused cash receipts should
be different from the individual responsibie for verifying that voided original receipts are kept and reviewed. In
addition, the individuals noted above should be different from the individual responsible for preparing reports of cash
received.

Maintaining segregation of duties is especially challenging for units with a small number of employees. In these
cases, it is important that management institute compensating controls to cover for the lack of 2 basic control. In an
environment with a limited number of clerical and administrative personnel, management needs to be involved in
documenting, reviewing, and approving transactions, reports, and reconciliations. Adequate and timely supervision
is especially important in small departments, where limited personnel may inhibit a thorough segregation of duties.

Failure to ensure that incompatible duties are adequately segregated or that compensating controls are
implemented increases the risk of loss or misuse of County funds.

Recommendation:

Management should ensure that incompatible duties are adequately segregated such as those noted above. if
incompatible duties cannot be adequately segregated, management should ensure that compensating controls are
implemented.

Observation No. 3:

We noted that checks received for payment were made payable to either Hidalgo County Tax Assessor Pablo “Paul”
Villarreal Jr.; Pablo (Paul) Villarreal Jr. Assessor & Collector; or Pablo (Paul) Villarreal Jr. PCC. In addition, signs
were posted for the public’s view instructing them to make checks payable to “Pablo (Paul) Villarreal Jr. Tax
Assessor & Collector.
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Honorable Pablo (Paul) Villarreal, Jr.
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On March 7, 2016, the County Auditor issued a letter to the Tax Assessor requiring cashiers to verify that checks
are made payable to the Elected or Public Official’s title (i.e. Hidalgo County Tax Assessor/Collector) prior to
accepting a check as payment. Pursuant to Local Government Code Sections 112.002 and 112.006, the county
auditor has financial oversight for all county offices and may dictate the accounting procedures and internal
controls to be implemented by each county office.

Failure to ensure to ensure that checks are made out to the Elected Official’s title (i.e., Hidalgo County Tax
Assessor/Collector) increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that checks are made payable to the Elected Official’s title (i.e., Hidalgo County Tax
Assessor/Collector), '

Please provide a written management response to the observations noted above by November 22, 2016.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions regarding this cash count or would like
to schedule a meeting to discuss this cash count, please contact Osvaldo Escamilla, Internal Auditor 1, at (956)
318-2511, ext. 4647, Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Arcy B. Duran, Director of Audit,
at ext. 4645, or me at ext. 4604.

Rpspectiully,

Ray Eufracio, CPA
County Auditor

ce:  Valde Guerra, County Executive Officer
Santos Castilleja, Motor Vehicle Division Manager
Daisy Perez, Alamo Motor Vehicle Substation Supervisor
Honorable Gilberto Saenz, Hidalgo County Justice of the Peace Pet.1, P 1
Renan Ramirez, Chief Information Officer
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COUNTY HIDALGO |

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo Caunty Administration Bulfding
2808 South Business Highway 281 ;
Edinburg, Texas 78539-6243 - -
PHONE: (956} 318-2511 EDINBURG, TEXAS 78539
FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor
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November 6, 2017

Mr. Arnold K. Patrick, Director

Community Supervision and Corrections Department
3100 South Business Highway 281

Edinburg, TX 78539

Re: Cash Count
Report No. 2017-553

Dear Mr. Patrick:

We conducted a surprise cash count of the cash held at the Community Supervision and Corrections
Department on September 27, 2017 as required by Local Government Code §115.0035. The objective of the
cash count was to determine whether total cash on hand reconciled to the total receipts issued for the day up to
the time of the cash count and the approved change fund.

Scope:

The scope of our review was limited to a count of the cash on hand as of the time of the cash count, Our
review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive
of areas where improvements could be made.

The responsibitity for establishing and maintaining a sound internal control systein rests with imanagement.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was safeguarded
against loss from unauthorized use and that only authorized transactions were executed, recorded, and reported
in accordance with applicable laws and procedures. The internal controls reviewed during our walkthrough
included, but were not lintited to, the following: custody of cash, use of locked cash drawers, proper
authorization of voided transactions, and segregation of duties.

Conclusion:

Total cash on hand at the time of the cash count was $8,706.01. Based on the results of our review, we have
concluded that total cash on hand did reconcile to the total receipts issued for the day up to the time of the cash
count and the approved change fund of $200.00. However, we noted that the system of internal controls for
the collection and safeguarding of cash requires improvement as noted in the following observations.

Observation No. 1:

We noted during our review that manual receipt book orders are not delivered by the vendor to the County
Auditor’s Office for proper safeguarding. According to staff, receipt books have always been delivered to the
Community Supervision and Corrections Department for safeguarding. They are kept under lock and key and
a log of books used and issued for the court service location is maintained by the clerk. In addition, receipt
books are easily accessible in the event that the computer system goes down.
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The County Auditor’s Office requires that manual receipt books ordered by departments be delivered by the
vendor to the County Auditor’s Office for proper safeguarding. The manual receipt books will be issued to the
departments by the County Auditor’s Office, as needed.

Failure to ensure that manual receipt books are detivered by the vendor to the County Auditor’s Office for
proper safeguarding may increase the risk of foss or misuse of County funds,

Recommendation:
Management should ensure that manual receipt books are delivered by the vendor to the County Auditor’s
Office for proper safeguarding,

Observation No. 2:

Passwords to gain access to FinTrak, the financial accounting system, are not changed at least every 90 days.
According to the Accountant, a compensating control established by department is limiting access to the
number of users of the accounting module.

The Hidalgo County Information Technology (IT) Securities Policy requires that passwords be changed at least
every 90 days.

Failure to change passwords may increase the risk of unauthorized access to FinTrak.

Recommendation:

Management should contact the software provider to inguire whether FinTrak may be programmed to prompt and
require users to change passwords at least every 90 days. If this is not feasible, management should monitor that
employees change thelr passwords at least every 90 days.

Observation No. 3:

We noted that during a shift change, the outgoing cashier failed to log out of FinTrak, the electronic receipting
system. In addition, the incoming cashier failed to log in with her personal username and password and began
taking in payments under the outgoing cashier’s username. According to the Budget Director, failure to log out
of FinTrak and the sharing of usernames and passwords was an oversight by staff.

The County Auditor’s Office requires that cashiers log out of the electronic receipting system when a cash
drawer is transferred from one cashier to another, even for a short period of time (i.e., shift change). In
addition. the Information Technologies (IT) Securities Policy requires that username and passwords not be
shared.

Failure to ensure that cashiers fog out of FinTrak during a shift change and do not share usernames and
passwords may increase the risk of unauthorized access o FinTrak.

Recommendation:
Management should ensure that cashiers log out of FinTrak during a shift change and do not share usernames
and passwords.

Please provide writlen management responses 1o the observations noted above by November 20, 2017,

I addition, please provide us with copies of updated written procedures and internal controls, if any,
established by vour department for the handling of cash and cash equivalent transactions by November 17,
2017, The written procedures manual should include, at a minimum. the following:

An office organizational chart;

Location of cash collection points;

Types of collections made by each cash collection point;

A list of those positions involved with the handling of cash, a description of their duties, training that
will be provided, and description of how segregation of duties will be maintained;

e. A complete start to finish description of the following:

1. Process for accounting and safeguarding of the change tund, if any;

a0 o e

2. Process for safeguarding cash until it is deposited;
3. Process for accounting and safeguarding mail-in payments;
4. Process for reconciling collections, including frequency of reconciliation;
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5. Bookkeeping system used, and how it is maintained; and
6. Computer hardware and software used;
f.  List of the reports prepared/generated for the collection and the reporting of funds, including procedures
for preparing the reports, who the reports should be submitted to, and when the reports are due:
g. A schedule of how often deposits will be made; and
h. Copies of any related forms/reports.
We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions or would like to meet regarding this
cash count, please contact Araceli A. Guillen, Internal Auditor 1, at ext. 4649, Yvonne Torres, Revenue Audit
Supervisor, at ext. 4642, Arcy B. Duran, CPA, Director of Audit. at ext. 4645, or me at ext. 4604.

Spectfully,

Ray Eufracio, CPA
County Auditor

ce: Valde Guerra, Commissioners Court Executive Officer
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COUNTY HIDALGO

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buildin
2808 South Business Highway 281

Edinbury, Texas 78539-6243 i

PHONE:

{956} 318-2511

FAX: (956) 318-2577 EDINBURG, TEXAS 78539
WEBSITE: www.co.hidalgo.tx. us/auditor

November 7, 2017

The Honorable Pablo (Paul) Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

2804 South Business Highway 281

Edinburg, TX 78539

Re: Cash Count
Audit No. 2017-357

Dear Mr. Villarreal:

We conducted a surprise cash count of the cash held at the Weslaco Tax Office on August 24, 2017 as required
by Local Government Code §!115.0035, The objective of the cash count was to determine whether total cash
an hand reconciled to the total receipts issued for the day up to the time of the cash count and the approved
change fund.

Scope:

The scope of our review was limited to a count of the cash on hand as of the time of the cash count. Our
review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly. the opportunities for improvement presented in this report may not be all-inclusive
of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was
safeguarded against loss from unauthorized use and that only authorized transactions were executed, recorded,
and reported in accordance with applicable laws and procedures. The internal controls reviewed during our
walkthrough included but were not limited to the following: custody of cash, use of locked cash drawers,
proper authorization of voided transactions, and segregation of duties,

Conclusion:

Total cash on hand at the time of the cash count was $10,962.49, Based on the results of our review, we have
concluded that total cash on hand generatly did reconcile to the total receipts issued for the day up to the time
of the cash count and the approved change fund of $300.00. However, we noted that the system of internal
controls for the collection and safeguarding of cash requires improvement as noted in the following
observations.

Observation No. 1:
Security cameras were not utilized in the vault where cash is safeguarded. According to the Substation
Supervisor, management has not advised if additional cameras will be purchased due to budgetary constraints.

The County Auditor’s Office reconumends that security cameras be instailed in areas where cash collections
and receipts are received and safeguarded. Camera images must be stored on the type of media (e.g., digital
recording box, tape. DVD, etc.} and refained for the period of time recommended by the Information
Technology Department. If, however, the camera images are part of an ongoing investigation, they must be
retained for the period of time determined by the investigating agency. Furthermore, a notice stating that an
area is being monitored by a security camera must be posted at the entrance to the area being monitored.
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Failure to ensure that security cameras are utilized in all areas where cash is safeguarded increases the risk of
loss or misuse of County funds.

Recommendation:

Management should ensure that security cameras are utilized in all areas where cash is safeguarded.
Management should contact the Department of Budget and Management to request funding assistance to
purchase the security cameras.

Observation No, 2:

We noted that checks received for payment were made payable to either Hidalgo County Tax Assessor Pablo
“Paul” Villarreal Jr.; Pablo {(Paul) Villarreal Jr. Assessor & Collector; or Pablo (Paul) Viltarreal Jr. PCC, In
addition, signs were posted for the public’s view instructing them to make checks payable to “Pablo (Paul)
Viltarreal Jr. Tax Assessor & Collector.” Furthermore, tax statements sent out to tax payers instruct payers to
make checks payable to “Pablo (Paul) Vitlarreal Ir., PCC.”

On March 7, 2016, the County Auditor issued a letter to the Tax Assessor requiring cashiers to verify that
checks are made payable to the Elected or Public Official’s title (i.e. Hidalgo County Tax Assessor/Collector)
prior to accepting 2 check as payment. Pursuant to Local Government Code Sections 112.002 and 112.006,
the county auditor has financial oversight for all county offices and may dictate the accounting procedures and
internal controls to be implemented by each county office.

Failure to ensure to ensure that checks are made payable to the Elected Official’s title (i.e., Hidalgo County
Tax Assessor/Collector) increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that checks are made out to the Elected Official’s title (i.e., Hidalgo County Tax
Assessor/Collector).

Observation No. 3:

A notice stating, “Make sure you receive an official County receipt when making payments at this office” was
posted for the public’s view. However, a copy of the official Couniy receipt was not posted by the notice. We
informed the Substation Supervisor to place a sample receipt next to or on the poster. According to the
Substation Supervisor, the substation would be requesting a new sample of the tax receipt from the main
office.

The County Auditor's Office requires departments {o post a notice visible to the public stating “Make sure you
receive an official County receipt when making payments at this office.” A sample of each official County
receipt issued by the department must be posted by the notice in order to indicate to the payee what he/she
should expect to receive.

Failure to ensure that a copy of the official County receipt is posted by the notice stating “Make sure you
receive an official County receipt when making payments at this office” increases the risk of loss or misuse of
County funds.

Recommendation:
Management should ensure that a copy of the official County receipt is posted by the notice stating “Make sure
you receive an official County receipt when making payiments at this office.”

Observation No. 4:

A notice stating, “Gifts, gratuities, and/or tips will not be accepted”™ was not posted for the public’s view.
Accerding to the Substation Supervisor, the walls in the lobby had recently been repainted and the signage was
more than likely removed by Building and Grounds employees. The Substation Supervisor will be requesting
more signs from the Edinburg Office,

The County Auditor’s Office requires departments to post a notice visible to the public stating “Gifts, gratuities,
and/or tips will not be accepted.” The notice must be posted in a place visible to the public near the cashiers.

Failure to ensure a notice is posted by the by the cashiers stating “Gifis, gratuities, and/or tips will not be
accepted” increases the risk of loss of County funds,
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Hanorable Pablo (Paul) Villarreal. Ir.
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Recommendation:
Management should ensure that a notice stating “Gifts, gratuities, and/or tips will not be accepted” is posted in
a place visible to the public near cashiers.

Please provide written management responses to the observations noted above by November 22, 2017.
in addition, procedures established by your department for the handling of cash were previously provided to
the Auditor’s Office; however, the procedures did not address the following:

a.  Location of cash collection points;

b. Types of collections made by each cash collection point;

c. The training that will be provided at the collection point and description of how segregation of duties
will be maintained;

d. A complete start to finish description of the following:

1. Process for accounting and safeguarding of the change fund, if any:

2. Process for safeguarding cash until it is deposited;

3. Process for accounting and safeguarding mail-in payments;

4. Process for reconciling collections, including frequency of reconciliation;
5. Bookkeeping system used, and how it is maintained;

6. Computer hardware and software used: and

e. A schedule of how often deposits will be made.

Please provide our office with copies of the procedures listed above and any updated procedures, if applicable,

by November 22, 2017.

We would like to express our sincere appreciation to vou and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. [f you have any questions regarding this cash count or would
tike to schedule a meeting to discuss this cash count, please contact Abigail Guajardo, MSA, Internal Auditor
1L, at (956) 318-2511, ext.4652, ¥Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Arcy B. Duran, CPA,
Director of Audit, at ext. 4643, or me at ext. 4604,

Respectfully,

Wt
Ray Eufracio, CPA
County Auditor
cc: Valde Guerra, Commissioners Court Executive Officer

Eva Mireles, Chief of Operations
Lucy Flores, Substation Supervisor
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COUNTY HIDALGO

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalga County Administration Bullding
2808 South Business Highway 281

o &

Edinburg, Texas 78539-6243 = '
PHONE: (356} 318-2511 EDINBURG, TEXAS 78539
FAX: (956) 318-2577

WEBSITE: e hf X U ditor

November 7, 2017

The Honorable Pablo (Paul) Villarreal, Jr.,, RTA
Hidalgo County Tax Assessor/Collector

2804 South Business Highway 281

Edinburg, Texas 78539

Re: Cash Count
Report No. 2017-559

Dear Mr. Villarreal:

We conducted a surprise cash count of the cash held at the Alamo Tax Office on September 21, 2017, as required
by Lacal Government Code §115.0035. The abjective of the cash count was to determine whether total cash on
hand reconciled to the total receipts issued for the day up to the time of the cash count and the approved change
fund.

Scope:

The scope of our review was limited to a count of the cash on hand as of the time of the cash count, Our
review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive
of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was safepuarded
against toss from unauthorized use and that only authorized transactions were executed, recorded, and reported
in accordance with applicable laws and procedures. The internal controls reviewed during our walkthrough
included but were not limited to the following: custody of cash, use of locked cash drawers, proper
authorization of voided transactions. and segregation of duties.

Conclusion:

Total cash on hand at the time of the cash count was $1,274.72. Based on the results of our review, we have
concluded that total cash on hand generally did reconcile to the total receipts issued for the day up to the time of
the cash count and the approved change fund of $300.00. However, we noted that the system of internal controls
tor the collection and safeguarding of cash requires improvement as noted in the following observations.

Obseryation No. 1:

During the cash count, we observed that an individual not employed by the Tax Office entered the cashier’s
area/collection site. According to the Substation Supervisor, the individual was an employee of the Precinct 2
Community Recreational Center. All employees of the Precinct 2 Community Recreational Center have access
to the Tax Office by using keys and/or County badges.
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Honorable Pablo (Paudd Villarreal Jr
November 7, 2017
Page 2 of 3

The County Auditor's Office requires that access o the cashier area/collection site be limited to Tax Office
employees.

Failure to ensure that access to the Tax Office substation is limited to Tax Office emplovees may result in loss
or misuse of County funds.

Recommendation: :

Management should ensure that access to the cashier area/collection site is limited to Tax Office employees. In
addition, management should contact the IT Department and request access be removed from non- Tax Office
employees, Furthermore, a request should be made to Facilities Management that door locks be replaced.

Observation No, 2:

We noted that checks received for payment were made payable to either Hidalgo County Tax Assessor Pablo
“Paul” Viliarreal Jr.; Pablo (Paul) Villarreal Jr. Assessor & Collector; or Pablo (Paul) Villarreal Jy. PCC. In
addition, signs were posted for the public’s view instructing them to make checks payable to “Pablo {Paul)
Viltarreal Jr. Tax Assessor & Collector.” Furthermore, tax statements sent ouf to tax payers instruct payers to
make checks payable to “Pablo (Paul) Villarreal Jr., PCC.”

On March 7, 2016, the County Auditor issued a letter 1o the Tax Assessor requiring cashiers to verify that
checks are made payable to the Elected or Public Official’s tile (i.e. Hidalgo County Tax Assessor/Collector)
prior 1o accepting a check as payment. Pursuant to Local Government Code Sections 112.002 and 112.006,
the county auditor has financial oversight for all county offices and may dictate the accounting procedures and
internal controls to be implemented by each county office.

Failure to ensure that checks are made out to the Elected Official’s title (i.e., Hidalgo County Tax
Assessor/Collector) increases the risk of Joss or misuse of County funds.

Recommendation:
Management should ensure that checks received are made payable to the Elected Official’s thle (i.e., Hidalgo
County Tax Assessor/Collector).

Observation No. 3:

During the cash count we were informed that at 4:30 PM when the substation closes its doors, each cashier
separates their $100.00 change fund from their current day collections so it can be ready for use the following
morning. This pracess is not witnessed or verified by a second individual. - According to the Substation
Supervisor, due to the small staft size and the limited amount of time, she is unable to witness or verify the
process of separating the $100.00 change fund from the current day’s collections.

The County Auditor's Office reguires that cashiers reconcile the cash drawer against receipts issued and the
change fund on a daily basis. The reconciliation must be witnessed and/or verified by another person.

Faiture to ensure that the daily reconciliation of the cash drawer and change fund is witnessed and/or verified
by a second individual may result in loss or misuse of County funds.

Recommendation:
Management should ensure that the daily reconciliation of the cash drawer and change fund is witnessed and/or
verified by a second individual.

Observation No. 4:
We noted during our review that segregation of duties over the handling of cash requires improvement. The
Substation Supervisor performs the following incompatible duties:

o Custody: Receives collections, issues receipts, balances copies of receipts against the cash
drawer, maintains a cash drawer, and prepares the bank deposit
Recording: " Prepares reports of cash received

G

Authorization:  Verifies that voided original receipts are kept and reviewed
According to the Substation Supervisor, segregation of duties is difficuit to implement due to limited staff.

The responsibility for sound internal controls rests with management, Segregation of duties is a basic, key
internal control in any organization. Segregation of duties prevents one individual from performing a
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Honorable Pablo (Paul) Villarreal Jr.
November 7, 2017
Page 3 of 3

transaction from beginning to end. [n addition, it provides an individual with the opportunity to catch an error
before a transaction is fully executed. Duties that should be segregated include: custody of assets, recording
transactions, and authorization. The individual responsible for receiving collections, issuing receipts,
balancing copies of receipts against the cash drawer, maintaining a cash drawer, and preparing bank deposits
should be different from the individual responsible for preparing reports of cash received. In addition, the
individuals noted above should be different from the individual responsible for verifying that voided original
receipts are kept and reviewed.

Maintaining segregation of duties is especially challenging for units with a small number of employees. In
these cases, it is important that management institute compensating controls to cover for the lack of a basic
control. In an environment with limited numbers of clerical and administrative personnel, management needs
to be involved in documenting, reviewing, and approving transactions, reports, and reconciliations. Adequate
and timely supervision is especially important in small departments, where limited personnel may inhibit a
thorough segregation of duties.

Failure to ensure that incompatible duties are adequately segregated or that compensating controls are
implemented increases the risk of loss or misuse of County funds.

Recommendation:

Management should ensure that incompatible duties are adequately segregated, such as those noted above. If
incompatible duties cannot be adequately segregated, management should ensure that compensating controls
are implemented.

Please provide a written management response to the observations noted above by November 22, 2017, In
addition, please provide our office with copies of the procedures listed below and any updated procedures, if
applicable, by November 22, 2017,

a. Location of cash collection points;
Types of collections made by each cash collection point;
¢. The training that will be provided at the collection point and description of how segregation of duties
will be maintained;
d. A complete start to finish description of the following:
l. Process for accounting and safeguarding of the change fund, if any;

2. Process for safeguarding cash until it is deposited;

3. Process for accounting and safeguarding mail-in payments;

4. Process for reconciling collections, including frequency of reconciliation;
5. Bookkeeping system used. and how it is maintained;

6. Computer hardware and sofiware used; and

e. A schedule of how often deposits witl be made,
We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions regarding this cash count or would
ike to schedule a meeting to discuss this cash count, please contact Abigail Guajardo, MSA, Internal Auditor
1, at (956} 318-2511. ext. 4632, Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Arcy B. Duran, CPA,
Director of Audit, at ext, 4645, or me at ext. 4604,

Re‘:’s ectiully,

LY

Ray Eufracio, CPA
County Auditor

ce:  Eva Mireles, Chief of Operations
Daisy Perez, Substation Supervisor
Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalge County Administration Buildin
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE: (956) 318-2511

FAX: (956) 318-2577 EDINBURG, TEXAS 78539
WEBSITE: www.co.hidalgo tx. us/auditor

November 7, 2017

The Henorable Pable (Paul) Villarreal, Jr., RTA
Hidalge County Tax Assessor/Collector

2804 South Business Highway 281

Edinburg, TX 78539

Re: Cash Count
Audit No. 2017-561

Dear Mr. Villarreal:

We conducted a surprise cash count of the cash held at the Mission Tax Office on September 5, 2017 as
required by Local Government Code §115.0035. The objective of the cash count was to determine whether
total cash on hand reconciled to the total receipts issued for the day up to the time of the cash count and the
approved change fund.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. Our

review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly. the opportunities for improvement presented in this report may not be all-inclusive
of areas where improvements coutd be made.

The responsibility for establishing and maintaining a sound internal contro system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded propetly,

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash an hand was
safeguarded against loss from unauthorized use and that only authorized transactions were executed, recorded,
and reported in accordance with applicable laws and procedures. The internal controls reviewed during our
walkthrough included but were not limited to the following: custody of cash, use of locked cash drawers,
proper authorization of voided transactions, and segregation of duties.

Conclusion:

Total cash on hand at the time of the cash count was $37,504.90. Based on the results of our review, we have
concluded that total cash on hand did reconcile to the total receipts issued for the day up to the time of the cash
count and the approved change fund of $300.00. However, we noted that the system of internal controls for
the collection and safeguarding of cash requires improvement as noted in the following observations.

Observation No. 1:
Security cameras were not utilized in the vault or in the Head Cashier's Office where collections are reconciied
and safeguarded. According to staff, security cameras have not been instaifed due to budgetary constraints.

The County Auditor’s Office recommends that security cameras be installed in areas where cash collections
and receipts are received and safeguarded. Camera images must be stored on the type of media (e.g., digital
recording box, tape, DVD, etc.} and retained for the period of time recommended by the Information
Technology Department. [f, however, the camera images are part of an ongoing investigation, they must be
retained for the period of time determined by the investigating agency. Furthermore, a notice stating that an
area is being monitored by a security camera must be posted at the entrance to the area being monitored.
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Haonorable Pable (Paul) Villarreal Jr.
November 7, 2017
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Failure to ensure that security cameras are utilized in all areas where cash is safeguarded increases the risk of
loss or misuse of County funds.

Recommendation:

Management should ensure that security cameras are utilized in all areas where cash is safeguarded. Management
should contact the Department of Budget and Management to request funding assistance to purchase the security
cameras.

Observation No, 2:

We noted that checks received for payment were made payable to either Hidalgo County Tax Assessor Pablo
“Paul” Villarreal Jr.: Pablo (Paul) Villarreal Jr. Assessor & Collector; or Pablo (Paul) Vitlarreal Jr. PCC. In
addition, signs were posted for the public’s view instructing them to make checks payable to “Pablo (Paul)
Villarreal Jr. Tax Assessor & Cotlector.” Furthermore, tax statements sent out o tax payers instruct payers to
make checks payable to “Pablo (Paul) Villarreal Jr., PCC.”

On March 7. 2016, the County Auditor issued a letter to the Tax Assessor requiring cashiers to verify that
checks are made payable to the Elected or Public Official’s title (i.e. Hidalgo County Tax Assessor/Collector)
prior to accepting a check as payment. Pursuant to Local Government Code Sections 112.002 and 112,006,
the county auditor has financial oversight for all county offices and may dictate the accounting procedures and
internal contrals to be implemented by each County office.

Failure to ensure that checks are made payable to the Elected Official’s titie (i.e., Hidalgo County Tax
Assessor/Collector) increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that checks are made out to the Elected Official’s title (i.e., Hidalgo County Tax
Assessor/Coliector).

Please provide written management responses to the observations noted above by November 22, 2017. In addition,
procedures established by your department for the handling of cash were previously provided to the County
Auditor's Office; however, the procedures did not address the following:

a. Location of cash collection points;
. Types of collections made by each cash coliection point;
c. The training that will be provided at the collection point and description of how segregation of duties
will be maintained;
d. A complete start to finish description of the following:
Process for accounting and safeguarding of the change fund, if any;
Process for safeguarding cash until it is deposited;
Process for accounting and safeguarding mail-in payments;
Process for reconciling collections, including frequency of reconciliation;
Bookkeeping system used, and how it is maintained; and
6. Computer hardware and software used: and
. A schedule of how often deposits will be made.

W a1

Please provide our office with copies of the procedures listed above and any updated procedures, if applicable,
by November 22, 2017,

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions regarding this cash count, please
contact Marissa Castillo. Internal Auditor I1, at (956) 318-2511. ext.4650, Yvonne Torres, Revenue Audit
Supervisor, ext. 4642, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, or me at ext.4604,

spectfully,

Ra¥ Eufracio, CPA
County Auditor

ce: Eva Mireles, Chief of Operations
Norma L. Ochoa, Substation Supervisor
Valde Guerra, Commissioners Court Executive Officer
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