COUNTY

COUNTY AUDITOR'S OFFICE

Hidalgo County Administration Buildifig

2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

FAX: (956) 318-2577
WEBSITE: .

{956) 318-2511

A uditor

November 21, 2017

The Honorable Ramon Garcia
Hidalgo County Judge

302 W. University Drive
Edinburg, Texas 78539

Dear Judge Garcia:

Pursuant to Local Government Code Section 114.044, we are submitting for your review the following monthly

reports:
Department Fees/Costs Description

The Hon. Pablo Villarreal, Jr., RTA

Hidalgo County Tax Assessor/Collector 5 3,550,500.34 | April 2017 Monthly Report
The Hon. Pablo Villarreal, Jr., RTA

Hidalgo County Tax Assessor/Collector b 22,141,810.15 | May 2017 Monthly Report
The Hon. Pablo Villarreal, Jr.,, RTA

Hidalgo County Tax Assessor/Collector B 2,819,646.91 | June 2017 Monthly Report

Pursuant to Local Government Code Section 115.0035 (c), we are submitting for your review the following monthly

letters:

Department

Description ‘

The Hon. Gilberto Saenz, Justice of the Peace Pct. | Pl |

Review of Monthly Fines and Fees Report and Supporting
Documentation for the months of August through
September 2017

The Hon, Jesus E. Morales, Justice of the Peace Pct. 1 P1. 2

Review of Monthly Fines and Fees Report and Supporting
Documentation for the months of August through
September 2017

The Hon. Bobby Contreras, Justice of the Peace Pct. 2 P 1

Review of Monthly Fines and Fees Report and Supporting
Documentation for the months of August through
September 2017

The Hon. Jaime J. Munoz, Justice of the Peace Pct. 2 P12

Review of Monthly Fines and Fees Report and Supporting
Documentation for the months of August through
September 2017

Review of Monthly Fines and Fees Report and Supporting
Documentation for the months of August through
September 2017

The Hon. Luis Garza, Justice of the Peace Pct. 3 P11

Wit

Review of Monthly Fines and Fees Report and Supporting
Documentation for the months of August through
September 2017

TheHén‘ MaJrkc"c‘)s Ochoa, Justice of the Peace Pct. 3 P12

Review of Monthly Fines and Fees Report and Supporting
Documentation for the months of August through
September 2017

' TheHolL C'l'fé:hg“Eis'pinoza, Justice of the Peace Pct. 4 PL. |
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Hidalgo County Judge
November 21, 2017
Page 2 of 2

The Hon. Homero A. Jasso, Justice of the Peace Pct. 4 P1. 2

Review of Monthly Fines and Fees Report and Supporting
Documentation for the months of August through
September 2017

The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

Review of the Hidalgo County Tax Collected Reports for the
months of April 2017 through June 2017

The Hon. Arturo Guajardo Jr. Hidalgo County Clerk

Review of Fee Monthly Report and Supporting
Documentation for the months of July 2017 through
September 2017

The Hon. Arturo Guajardo Jr. Hidalgo County Clerk

Review of Civil and Probate Fees and Court Costs Monthly
Report and Supporting Documentation for the months of
July 2017 through September 2017

The Hon. Eddie Guerra, Hidalgo County Sheriff

Review of the Sheriff’s Fee Monthly Fees Report for the
month of August 2017

Hidalgo County Commissioners Court

Review of Request for Qualifications (RFQ) No. 2016-267-
09-21-HGO Report No. 2017-31

Mr. Daniel Flores, Building Maintenance Manager

Audit of Facilities Management Audit No. 2017-10

The Hon, Ricarde Redriguez, Jr., Criminal District Attorney

Cash Count Report No. 2017-53

The Hon. Ricardo Rodriguez, Jr., Criminal District Attomey

District Attorney’s Office Asset Forfeiture Section Cash
Count Report No. 2017-54

The Hon. Pablo Villarreal, Ir., RTA
Hidalgo County Tax Assessor/Collecter

Weslaco Motor Vehicle Substation Cash Count Report No.,
2017-327

The Hon, Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

Elsa Motor Vehicle Substation Cash Count Report No. 2017-
532

The Hon. Jaime J. Munoz, Justice of the Peace Pct. 2 P12

Cash Count Report No. 2017-539

Mr. Edunardo Olivarez, Chief Administrator Officer
Hidalgo County Health and Human Services Department

Pharr Health Clinic Cash Count Report No. 2017-546

Ms. Yvonne Ramon, Elections Administrator

Cash Count Report No. 2017-563

Hidalgo County Auditor

Attachments
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JUAN R PARTIDA
JUDGE, ITIMD.C

4. R -BOBBY" FLORES
JUDCE s P,

ROSE QUERRA REYHA
JUDGE, 708 D.C.

MARID E, RAMIREZ, JR.
JUDGE, 3 C,

HIDALGO COUNTY DISTRICT JUDGES

HOE GONZALET
JUDGE, 70D,
OQVERSEER

LETICIALOPEZ
JUDGE, MIMULC,

L. KENO VASTUEZ
JUDGE, 2987 D.C

IGRACL RAMOH, JR,  RENEE R, BETANCOURT
SJUDGE, &30 DT JUDGE, 49 D.C.



Prepared By:  Abigail G. CK/{

Date: 08/09/17

Reviewed By: §§5‘D m\‘k\\,’r

Hidalgo County Tax Office
For the Month ended Aprii 30, 2017

Collections Summary

Hidalge County Tax Collections 3,5631,699.75v  M1-1
2017 Hospital District Funding - M1-1
2015/2016 Tax Year Subdivision Light Fee 317.99v  M1-1
Administrative Fees Collected 18,448.75/ M1-1
Road District # 2 Collections - M2-1
Road District # 5 Collections 706/ M3-1
Road District # 15 Collections 1.99Y  M4-1
State District Collections 24.80"  M5-1
Total Collections 3,550,500.34
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PREPARED BY: MARI

=

PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
HIDALGO COUNTY TAXES COLLECTED

HIDALGO COUNTY
GHD ORIGINAL COLLECTED DROPPED YRS MODIF. TAXES PERCENT COLLEGTED
< IAXLEVY TO DATE AFTERPURGE  TODATE OUTSTANDING  2016/2017 _ 2015/2016
2016 TAX ROLL 188,038,466.34 44103 \A73,113,206.88 kA D v v {355,442.02)&&%&0‘{ D58,727.44 wdie 42.00% 92.22%
2015 & PRIOR YRS 31,462,771.31 410V 8.317,279.420440 @7,311.@4) Thti05 {520,900, 18)4AH O 82 497,271.07 13 H("26.99% 28.08%
ROLLBACK 231,3231784 0 536,040:38 BAHD - 515,146.60 Mj-111.7210,428 3001 1 /71.81% 70.32%
v
TOTALS 220,732,560.82 1415 181,966,616.68 V1212731 1.64}%?9(572,2(}4‘80)%§?37,765,427.90 M-I
- #oIviol

NSAN L REES FORZITHE MONTH O AERI 2017

MONTHLY
MODIEICATIONS

CURRENT YEAR-BASE TAX VA2 420,820.00 X (41,508.78) CURRENT W14 (3

CURRENT YEAR-P&4 45715.51d W

FRIOR YEARS-BASE TAX 23,515.50d ' X (12.942.23) PRIOR M 1-A00

PRIOR YEARS-P&I Jszéz,m.oag

ROLLBACK BASE 8,240,541 | AL - ROLLBACK

ROLLBACK P&l K 49810k tﬁ*rii

ATTORNEY FEES 100,787,331 b - PURGED

HOSEITAL DISTRICT FUNDING

HOSPITAL DISTRICT PA&I

STREET LIGHT ADMIN FEE 120024 pa b

LIGHT FEE - SUBDHVISIONS 317.994 pAL-S v/

SPECIAL INVENTORY FINE 2,662.26¢4 141~ 201 J

SPECIAL INVENTORY PENALTY 10,570.02 o Mt~ 7,

TAX CERTIFICATE FEES 400.00 41433

SERVICE CHG FEES 1,707.05<3 BA 2o/

MISC FEES 288940 b080-EH 7

TOTAL COLLECTIONS ./ 3,531,608.75¢] BhEL]

LESS HCAD COMM REND. PEN. (CURR)
LESS HCAD COMM REND. PEN, (DELQ)
LESS TRANSFERRED

K 124.260)0.. %
S551.09¢ b
V2,104,904 8201442 - M5 T

(E4,451.01) 41

&n

18,766.74
AN

LESS IN TRANSIT  1,316,832.254 10 ﬁ%—fi? 18,766.74c 1A 5L, v
LESS DUE TO DEL TAX ATTY FEES ~109,787.334 Pk, MY S
LESS DUE TO CO TREASURER -
LESS COURT ORDER INTEREST
BALANCE 0.00 0.00
~ A m,,
[l wbe e
T E e ™y
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|, PABLO "PAUL" VILLARREAL JR., ASSESSOR-COLLEETOR BF TAX THE HIDALG -

SOLEMNLY SWEAR THAT THE ABOVE STATEME
THE MONTH OF APRIL 2017 1S CORRECT.
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SWORN AND SUBSCRIBED BEFORE ME THIS 5TH ?@ 17 AD. ~ O 5? xh ﬁé{‘* .
- S o JOSEE, | p
YAy Ee fane M) Zs Moty i ey

T NOTARY.PUBJE, HIDALGO COUNTY, TE\X‘AS(/

OUNTY A
HIDALGO C o Ve
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DATE: (A0
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PREPARED BY: MARIA FIGUEROR

PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
ROAD DIST #2 TAXES COLLECTED

APRIL 2017
) §d

ROAD DIST# 2
RD2
ORIGINAL COLLECTED DROPPED YRS MODIF. TAXES PERCENT COLLECTED
TAX LEVY TO DATE AFTER PURGE  TO DATE OUTSTANDING  2016/2017 2015/2016
1881 & PRIOR YRS 60.90 - - - g0.e0 0.00% 0.00%

TOTALS

80.90 ¢ M2-3 v AN -

- AN seopY Y
e

MONTHLY
MODIFICATIONS

CURRENT YEAR-BASE TAX
CURRENT YEAR-P&I

PRIOR YEARS-BASE TAX
PRIOR YEARS-P&I
ROLLBACK BASE
ROLLBACK P&I

ATTORNEY FEES

CURRENT

PRIOR

ROLLBACK
- PURGED

TOTAL COLLECTIONS

LESS HCAD COMM REND. PEN.
LESS TRANSFERRED

LESS IN TRANSIT

LESS DUE TO DEL TAX ATTY FEES
LESS DUE TO CO TREASURER

AWM= Ve

BALANCE

mﬁnmﬁhnnthFFlDAvn‘ontmﬁmnﬂh

|, PABLO "PAUL" VILLARREAL JR., ASSESSOR-COHTH

SOLEMNLY SWEAR THAT THE ABOVE STAT
THE MQONTH OF APRIL 2017 IS CORRECT.
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FREPARED BY: MARIA FIGL Ré

PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
ROAD DIST # 5 TAXES COLLECTED

APE;%? 7

ROAD DIST # 5
RD5
ORIGINAL COLLECTED DROPPED YRS  MODIF. TAXES PERCENT COLLECTED
TAX LEVY TODATE  AFTERPURGE  TODATE OUTSTANDING  2016/2017  2015/2016
1983 & PRIOR YRS 7,890.50 474.32 (316.36) (355.11) 6,744.71 8.57% 3.26%
y ’ v _
TOTALS 7.800.50.4 W35 474.3243-S (316.36L 41055355 1) B-5 5,74;71 M2V
A

MONTHLY
MODIFICATIONS

CURRENT YEAR-BASE TAX A CURRENT

CURRENT YEAR-P&I o ATER

PRIOR YEARS-BASE TAX M1.8544 ' - PRIOR

PRIOR YEARS-P&| Aaasd

ROLLBACK BASE ROLLBACK

ROLLBACK P&l s

ATTORNEY FEES 0.77% 1z 4 - PURGED

TOTAL COLLECTIONS J/7.08d] - AR

LESS HCAD COMM REND. PEN. /

LESS TRANSFERRED .20k Mi2-02, 15T

LESS IN TRANSIT - A an-og NeET

LESS DUE TO DEL TAX ATTY FEES 0.774 W2 M55 Y

LESS DUE TO CO TREASURER

BALANCE -

t**a**l***ﬁ*!*tﬁti*tAFFl DAVET#**W*‘?‘**W*!'{***#**
I, PABLO "PAUL" VILLARREAL JR., ASSESSOR-COLLE R OF TAXE

SOLEMNLY SWEAR THAT THE ABOVE STATEME F TAXES COL
THE MONTH OF APRIL 2017 1S CORRECT.

ASBEESSOR-COLLEGTOR OF TAX

SWORN AND SUBSCRIBED BEFORE ME THIS 5TH DAY OF MAY 2017 AD.

. Nutay ID#
o 12911866.7

NOTARY PUBLIC, HIDALGO COUNTY, TEXAS =
?.'.- = Cumm, Exp-a
=,
’l‘

0. 09-10-2020 o° &
# 2 e cp N
'f,'?‘ © oo a*p\\\
HIDALGO COUNTY AUDITOR'S OFFICE 5, QF TEQN
APPROVED BY: [ G
DATE: (8 [pal(d Z i




PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR

ROAD DIST # 15

ROAD DIST # 15 TAXES COLLECTED

APRIL 2017

PREPARED BY: MARIA Fi E%{OA

RDA5
ORIGINAL COLLECTED DROPPEDYRS  MODIF. TAXES PERCENT COLLECTED
TAX LEVY TODATE _ AFTERPURGE TODATE  QUTSTANDING _ 2018/2017  2015/2016
1883 & PRIOR YRS 704.87 £.10 - (©17) 698.60 0.87% 4.67%
ROLLBACK - - . - 0.00% 0.00%
N4 - -
TOTALS 704874 44-S 6.104 MU-5y . (0.17) 4 1AG- 69B.60 PALE-L5v
&

2

BREAKDOWN DRI AX COLL
MONTHLY
MODIFICATIONS

CURRENT YEAR-BASE TAX ﬁ CURRENT

CURRENT YEAR-P3I - Y

PRIOR YEARS-BASE TAX Fogsa MED PRIOR

PRIOR YEARS-P&I X1.20d

ROLLBACK BASE - ROLLBACK

ROLLBACK P&l .

ATTORNEY FEES v 02544 -y - PURGED

TOTAL COLLECTIONS iegd) )

LESS HCAD COMM REND, PEN, _

LESS TRANSFERRED 4 MU Mg/

LESS IN TRANSIT

LESS DUE TO DEL TAX ATTY FEES
LESS DUE TO CO TREASURER
LESS PENDING JULY BALANCE
BALANCE

174 1ALLS L MEST /
005 WL M5

A

twtwttﬂm****n*w***&A‘FFl DAVIT**’#**W*****««*W*&&

1, PABLO "PAUL" VILLARREAL JR., ASSESSOR-COLLECTOR OF TAXE
SOLEMNLY SWEAR THAT THE ABOVE STATEMEN SEJTAXES COLLE
THE MONTH OF APRIL 2017 IS CORRECT.
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PREFPARED BY: MARIA FIGUERCA

PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
STATE DIST TAXES COLLECTED
APRIL, 2017

M R AR A A

STATE DIST
TEX
ORIGINAL COLLECTED DROPPEDYRS  MODIF. TAXES PERCENT COLLECTED
TAX LEVY TO DATE AFTER PURGE  TODATE OUTSTANDING  2016/2017  2015/2016
1979 & PRIOR YRS 20.47 8.31 - - 14.16 30.83% 0.00%
TOTALS 2047 NS5V 6314 ME-5 J/ - - £ MSHS 14;{1:6 MS-U‘/
A

MONTHLY

MODIFICATIONS -
CURRENT YEAR-BASE TAX - - CURRENT
CURRENT YEAR-P&I - NS '
FRIOR YEARS-BASE TAX -¥3g3d - PRIOR
PRIOR YEARS-P&! K17.83¢k
ROLLBACK BASE - - ROLLBACK
ROLLBACK P&I - /
ATTORNEY FEES / 32400 ms-4 - PURGED
TOTAL COLLECTIONS < 24.80c1) - & MS-Lp
LESS HCAD COMM REND. PEN. -
LESS TRANSFERRED - A WS J
LESS IN TRANSIT 21.564 MG .25 MIFSF '/
LESS DUE TO DEL TAX ATTY FEES 324 MS-2 M52
LESS DUE TO CO TREASURER
BALANCE T

~

mﬂamﬁtmtﬂﬂiAFF!DAV]Tmuntﬁﬁﬂmv*

|, PABLO "PAUL" VILLARREAL JR., ASSESSOR-COLLECTOR-QF TAXES/FORNTHE HIDALGO COUNTY, DO
SOLEMNLY SWEAR THAT THE ABOVE STATEMENT.2 E5 COLLECTEDBY ME FOR /~

THE MONTH OF APRIL 2017 IS CORRECT. . ' \

. ’I I T c\.‘-‘-l- V

ASS OLLECTOR OF RAXES FOR STATE DIST TAXES

SWORN AND SUBSCRIBED BEFORE ME THIS 5THTIA 2017 AD.

-
AR

No-tary 1D

x
A e S % 129118667 ¢ S
L W B L ; )" : - .My Comm. EXp_ .l 5
IRTAN % o¥09-10-2020 & &
,ly?‘q.;g " .{v‘ \\.\
_ 7 4y .0 E. \\\\
HAY =3 201 HIDALGO COUNTIAUDITOR'S OFFICE ROR AN
! TR T e g '&'PPRDVED BY. - S} r-i
o S L.:zi.:‘(E DATE: (eloalT P[0
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Prepared By:  Abigail G.M

Date: 08117 (7(
Reviewed By: ; ? 3\\‘)"\

Hidalgo County Tax Office
For the Month ended May 31, 2017

Collections Summary

Hidalgo County Tax Collections 2,979,505.28 v  M1-1
2017 Hospitél District Funding - 3rd Qir 19,144,013.02v M1-1
2015/2016 Tax Year Subdivision Light Fee 633.57¥  M1-1
Administrative Fees Collected 17,531 .86“} M1-1
Road District # 2 Collections - M2-1
Road District # 5 Collections 33.46 / M3-1
Road District # 15 Collections 296 M4-1
State District Collections - M5-1
Total Collections 22,141,810.15

EWN



PREPARED BY: MARIA FIGUERO

PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
HIDALGO COUNTY TAXES COLLECTED

HIDALGO COUNTY
GHD ORIGINAL COLLECTED DROPPED YRS MODIF, TAXES PERCENT COLLECTED
TAX LEVY T0 DATE AFTER PURGE 70 DATE QUTSTANDING  2016/2017  2015/2016
e
2016 TAX ROLL 189,038 ,466.34 ALY 175,004,084.51 W)~ %C:'/ - /{976,460, 50)&/ 40113,057,941.03 M!»&C* 3.06% 03.08%
2015 & PRIOR YRS 31,462,771.31 bALAOV 8,802,261.49841-13¢727,311.64) MU (542,284 58)3 A-1021,990,913 60 M-10 v 28 58% 29.63%
ROLLBAGK 231323471410 v B04,817.56 141 »{t v - 743,767 .80 nil-iiv” 370,273.21 pAj-11¥62.03% 63.76%
TOTALS 220,732,560.820A 12 184,411,143, safuk’»i;zuzv 31 643@& (774,977, ?B)MEP{;‘{AS 419,127.84 A1 11 v
- #OIV/0!

MONTHLY
MODIFICATIONS

CURRENT YEAR-BASE TAX A 890,787 83c - W, (110,018.78) CURRENT 1} }{()
CURRENT YEAR-P&I 213,727,240 > AL :
PRIOR YEARS-BASE TAX V484,982 07CH X (21,375.40) PRIOR KA IO
PRIOR YEARS-P&I Oe10.535.37cd
ROLLBACK BASE ™68,777.18d 4 140 2528,621.00 ROLLBACK M-
ROLLBACK P&I 4,071.42¢4
ATTORNEY FEES S106,734.37 4 M- J - PURGED
HOSPITAL DISTRICT FUNDING © o 19,144,013.02 4 PAYV-S0
HOSPITAL DISTRICT P&I /
STREET LIGHT ADMIN FEE 23568 dmw
LIGHT FEE - SUBDIVISIONS 633,57 AV
SPECIAL INVENTORY FINE 2,922 26\ BAL- ‘n/ g
SPECIAL INVENTORY PENALTY 11082868 phv- "%t»z
TAX CERTIFICATE FEES 1,150.004 pA-=
SERVICE CHG FEES 1,143.44 PA L~ G4y °/
MISC FEES 1,027.80¢] pAI-U
TOTAL COLLECTIONS V72,979,595, 2803 A L2} 19,162,170.45 W 0722882 W\ i~t -
LESS HCAD COMM REND. PEN. (CURR) V240 62¢ A & N
LESS HCAD COMM REND, PEN. (DELQ) 231 e
LESS TRANSFERRED 825,023 82 B~ Hmu 5,424 881,790 |5+
LESS IN TRANSIT 1,046,625.16 A Wi ; M-l 13,737.206.664 fAL-Lo 1V
LESS DUE TO DEL TAX ATTY FEES 106,734.37¢k th -5 miv{; v
LESS DUE TO CO TREASURER -
LESS COURT ORDER INTEREST
BALANCE 0.00 0.0
A P

t!tmﬁn*wuq—tk*ktattttAFF]DAV;T**&W#WH**&*QMA&M’QQ

L, PABLO "PAUL" VILLARREAL JR., ASSESSOR-COLLECTOR-OF TAXESE0OR THEMIDALGY, COUNTY, DO

SOLEMNLY SWEAR THAT THE ABOVE STATEME A ED BY fIE FOR
THE MONTH OF MAY 2017 1S CORRECT. _ \X\ L

/
SWORN AND SUBSCRIBED BEFORE Me NE 201741,

: e ~NOTARY PUBEIG, HDALGO COUNTY 16588 7 1.
0 “i‘g i .
]\i’i‘:} E ivp‘ g g ‘} i ANy,
% % :&‘%‘,«r&&zr%‘;‘. !?DRMA LINDA BRIONES
N i 12 Notary Public, State of Texas
JUN 13 2017 e {}5‘ My Cormission Expires
el AUGUST 22, 2618

HIDALGO COUN %AUD!TOR‘S 0
APPROVED BY: Y [RITE
DATE: £l 1 w‘\/\




PREPARED BY: MARIA FIGUERDA

PABLO "PAUL" VILLARREAL JR,, ASSESSOR & COLLECTOR
ROAD DIST # 2 TAXES COLLECTED

MAY 2017
Jalt:

ROAD DIST #2
RD2

ORIGINAL COLLECTED DROPPEDYRS  MODIF. TAXES PERCENT COLLECTED

TAX LEVY TODATE  AFTERPURGE TODATE _ QUTSTANDING  2016/2017 20152015
1881 & PRIOR YRS 60.90 . - (16.83) 44.07 0.00% 0.00%

v
TOTALS 60.90 % M\Ef?z\/‘ 4MZB - (16.83) ¥phz-3 4407 M~ J
e

= MAYA2043

MONTHLY

MODIFICATIONS
CURRENT YEAR-BASE TAX - - CURRENT
CURRENT YEAR-P&I -
PRIOR YEARS-BASE TAX - (16.83) PRIOR fA3- 5 /
PRIOR YEARS-P&I - '
ROLLBACK BASE - - ROLLBACK
ROLLBACK P&l -
ATTORNEY FEES - - PURGED
TOTAL COLLECTIONS - AN (1883} >l
LESS HCAD COMM REND. PEN. - Mo AM
LESS TRANSFERRED -

LESS IN TRANSIT
LESS DUE TO DEL TAX ATTY FEES -
LESS DUE TO CO TREASURER -

BALANCE ~A WD

aw****t*t*c«a*w*w***AFFi DAViTw**a-***w**«w*«umtw

|, PABLO "PAUL" VILLARREAL JR., ASSESSOR-COLLECTOR OF TAX|
SOLEMNLY SWEAR THAT THE ABOVE STATEMENT O
THE MONTH OF MAY 2017 1S CORRECT.

OR
W

SWORN AND SUBSCRIBED BEFORE

g

NOTARY PUBLICHIDALGO COUNTY, TEXAS

4
5
e
———

ShEE.. NORMA LINDA BRIONES

5 A Notary Public, Slate of Texas
.5 My Commission Explres

YUY AUGUST 22, 2018

HIDALGO COUNTY AUDITOR'S OFFICE
O TY APPROVED BY: £ { A
FOR'S OFFIE DATE: 0glea(t VIR




PREPARED BY: MARIA FIGUERDA

PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
ROAD DIST # 5 TAXES COLLECTED

MAY 2017
e
eeiae s

ROAD DIST #56
RDS5

ORIGINAL COLLECTED DROPPEDYRS  MODIF. TAXES PERCENT COLLECTED

TAX LEVY TO DATE AFTER PURGE  TODATE  OUTSTANDING  2016/2017  2015/2015
1999 & PRIOR YRS 7.880.50 483.05 {316.36) (385.11) 6,735.98 6.68% 3.50%

e o /o Vo oy
TOTALS 7,890 5041425 4830535 (316,360 M35 (355.11).5/% 5 6,735.98 R B-L¢

=3

EALAX COLLECTIRONSAND FEES EORTHENONTHS

MONTHLY
MODIFICATIONS
CURRENT YEAR-BASE TAX — - CURRENT/
CURRENT YEAR-P&I S L
PRIOR YEARS-BASE TAX Fgrac{ MZ-3 - PRIOR v
PRIOR YEARS-P&I K2071¢ y
ROLLBACK BASE - ROLLBACK
ROLLBACK P&l - J
ATTORNEY FEES v 40262 M2 - PURGED 7
TOTAL COLLECTIONS v 334645 - A mM24p VY
LESS HCAD COMM REND, PEN, J
LESS TRANSFERRED 11.09ck 122, ML
LESS IN TRANSIT 18.35¢) 14D =2 MGl
LESS DUE TO DEL TAX ATTY FEES 4024 P22 G-

LESS DUE TO CO TREASURER

BALANCE -
A
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I, PABLO "PAUL" VILLARREAL IR, ASSESSCOR-COLLECTOR OF TAXES FOR THE HID4 OUNTY, DO
SOLEMNLY SWEAR THAT THE ABOVE STATEMENT OF TAXES CGLLECTED BY ME
THE MONTH OF MAY 2017 1S CORRECT.

% Notary piblic, State of Texas
My Coramission Expires
AUGUST 22, 2018 -
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PREPARED BY: MARIA Fi CA

PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
ROAD DIST # 15 TAXES COLLECTED

ROAD DIST #15
RD15

ORIGINAL COLLECTED DROPPEDYRS  MODIF. TAXES PERCENT COLLECTED

TAX LEVY TODATE ___ AFTERPURGE _TODATE  OUTSTANDING _ 201612017  2015/2018
1983 & PRIOR YRS 704.87 6.78 . (0.17) 697.92 0.86% 4.73%
ROLLBACK - - . - . 0.00% 0.00%

TOTALS 704874 M-SV BreALEY L (0.1?)%&@;@/ 697.92 -V
2p

MONTHLY
MODIFICATIONS

CURRENT YEAR-BASE TAX Y - CURRENT

CURRENT YEAR-P&I - d o v

PRIOR YEARS-BASE TAX v oead -2 - PRIOR V

PRIOR YEARS-P&] v 2.18¢d

ROLLBACK BASE - - ROLLBACK,/

ROLLBACK P&I ;-

ATTORNEY FEES v 0.1029— Akt - PURGED

TOTAL COLLECTIONS ¥ 2.66 C -

LESS HCAD COMM REND. PEN. J T WU

LESS TRANSFERRED 2 11eh U2, KLU /

LESS IN TRANSIT

LESS DUE TO DEL TAX ATTY FEES
LESS DUE TO CO TREASURER
LESS PENDING JULY BALANCE

0.75¢ pet-on M-l
0.10¢h Med-22, PR

BALANCE
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[, PABLO "PAUL" VILLARREAL JR., ASBESSOR-COLLECTOR Q
SOLEMNLY SWEAR THAT THE ABOVE STATEMENT OF TA
THE MONTH OF MAY 2017 IS CORRECT.

FT RTHE k
B UOLLECTED BY

~ AL

SWORN AND SUBSCRIBED BEFORE M

T A

NOTARY PU@:TC HIDALGOYCOUNTY, TEXAS

et T

Wiy
‘.\‘ 2 p.g.g;
B

E\JOHMA LINDA BRIONES
% Notary Public, State of Texas
My Conimlssion Expires

AUGLIST 22, 2018
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HIDALGO COUNT ,,AUDtTQg_s OFFICE
APPROVED BY: ,
DATE: odleal i g/
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PREPARED BY: MARIA'F!

PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
STATE D[ST TAXES COLLECTED

EROA

2017
}f
STATE DIST
TEX
ORIGINAL COLLECTED DROPPED YRS  MODIF. TAXES PERCENT COLLECTED
TAX LEVY TODATE __ AFTERPURGE  TODATE OUTSTANDING _ 2016/2017  2015/2016
1979 & PRIOR YRS 2047 ¥ 6.31 (2.67) 11.49 35.45% 0.00%
TOTALS 20474 NS-3 83141452 ‘/ (2.67) %yvﬁw?;‘é .4?\ WS4/
.

MONTHLY
MODIFICATIONS
CURRENT YEAR-BASE TAX - - CURRENT
CURRENT YEAR-Pal . .
PRIOR YEARS-BASE TAX - (2.67} PRIOR M‘;“ﬁ v
FRIOR YEARS-P& -
ROLLBACK BASE - - ROLLBACK
ROLLBACK P&l -
ATTORNEY FEES . - PURGED
TOTAL COLLECTIONS - A NS (267) o pASet]
LESS HCAD COMM REND. PEN, -
LESS TRANSFERRED -

LESS IN TRANSIT .
LESS DUE TO DEL TAXATTY FEES -
LESS DUE TO CO TREASURER

BALANCE - WS-
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1, PABLO "PAUL" VILLARREAL JR., ASSESSOR- COLLECTOR OF TAXES FOR THE HIDALGO CQUNTY, DO

NOTAF}Y PUBLIC, HEDALGE}/COUNTY TY, TEXAS
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%

.4~. 1€i§'

&
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Jt,. 2 Notary Public, State of Texas

NORMA LINDA BRIONES

My Gommission Expires
AUGHST 22, 2018

AT’PROVED BY

~1DALGO COUNT UE’)ITO&S OFFICE
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Prepared By:

Hidalgo County Tax Office

Coliections Summary

For the Month ended June 30, 2017

Hidalgo County Tax Collections

2017 Hospital District Funding - 3rd Qir
2015/2016 Tax Year Subdivision Light Fee
Administrative Fees Collected

Road District # 2 Collections

Road District # 5 Coliections

Road District # 15 Collections

State District Collections

Total Collections

Abigail G. ﬁ\'&

Date:  08/27/17 (Q

Reviewed By: _ﬂ\
2,798,314.84 M1-1
- M1-1
335.22 M1-1
20,966.43 M1-1
- M2-1
26.98 M3-1
3.44 M4-1
- M5-1

2,819,646.91
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PREPARED BY: MARIA FIGU A

PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
HIDALGO COUNTY TAXES COLLECTED

HIDALGO COUNTY

GHD ORIGINAL COLLECTED DROPPED YRS MODIF. TAXES PERCENT COLLECTED
TAX LEVY TO DATE AFTER PURGE _ TODATE QUTSTANDING _ 2018/2017____ 2015/2016
2016 TAX ROLL 189,038,466.34 BAI-13- 176,643,276.06 L\‘ri}‘/ /(1,009,445 451 w—gt 385,730.83 m—g‘[ 93.94% 94.09%
2015 & PRIOR YRS V BLABZTTI S|\ §,208.525 2000A5288,489.15) Mﬁg»(ssg 950.57)pAE21,315,806.30 L\ 980.37% 31.23%
ROLLBACK V/231,323.17 NS 70364022 MV-12, /- AT 40504 ji43  275,067.99 M\-—\%/'H 89% 66.66%
TOTALS 220,732,560.82 pAI-1] 186,645,443 57 (288,489\}5)&&—’&1(321 ,993.98) 11-1432,976 834 12 pal -1 V7
v
. #oIVi!

MONTHLY
MOBIFICATIONS

CURRENT YEAR-BASE TAX VM,639,213.55 \X(32,987.65) CURRENT A~ 13-
CURRENT YEAR-P&I ¥229077.99 L by
PRIOR YEARS-BASE TAX 495,263,80 ¢} WX(17,665.99) PRIOR 4}
PRIOR YEARS-P&S \*225,985.41
ROLLBACK BASE % 98.82286¢ 111 7 wWX3,637.44 ROLLBACK A F-IS
ROLLBACK P&I WX 0.91 _
ATTORNEY FEES V108,970.52 & MA-\0y X{161,177.51) PURGED M -1~
HOSPITAL DISTRICT EUNDING .
HOSPITAL DISTRICT P&
STREET LIGHT ADMIN FEE 133.07 A M| -2V
LIGHT FEE - SUBDIVISIONS 335224 MA-A3
SPECIAL INVENTORY FINE 3630574 ph |- :;g’
SPECIAL INVENTORY PENALTY 13,910.44c\ KA1~ 5
TAX CERTIFICATE FEES 450004 a1 34
SERVIGE-BHEG-FEES MSC FEES 1,890.10 of i~ | @
MISG-EEESSERYICE. CHOFEES 952 25 4 8A-3F
TOTAL COLLECTIONS ¥ 2,768,314 BA L BAVLS 21,301.66 v @08T8T) (G
LESS HCAD COMM REND. PEN. (CURR) \31;9.62% 8- 31 A A
LESS HCAD COMM REND. PEN. (DELQ) 87.83
LESS TRANSFERRED 1,813,100.01 4 M -2 B3-S -
LESS [N TRANSIT 875,866.86 ¢l Ml MA-5 / oh361-UE e My v
LESS DUE TO DEL TAX ATTY FEES 108 970 526k M-Tay MLSL
LESS DUE TO CO TREASURER
LESS COURT ORDER INTEREST
BALANGE 0.00 24:304.65-

A

i~
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1, PABLO "PAUL" VILLARREAL JR., ASSESSOR-C TAXES FOR THE HIDANSD COUNTY, DO

SOLENMNLY SWEAR THAT THE ABOVE STATEMENT OF TAXESCOLLECTED BY ME FO |
THE MONTH OF JUNE 2017 IS CORRECT, m O J
ASYESSOR-COLLECTOR OF TAXES FOR HIQALbéJ couwﬁ\mx;xs
2017 %
. T e

NOTARY PUBLIC, HIDALGB-COUNTY, TEXASc——

SWORN AND SUBSCRIBED BEFOREME THISTTH D

;*;‘ff.'.'f}?é;; NORMA LINDA BRIONES

GRECEIVED
JUL 37 200 -‘:‘ﬁv’ & Notary Public, State of Texas

foF My Commissien Expires
_ HIDALGO CQUNMUD!TO SGRIOE | AUGUST 22, 2018

t FEDRALGO COUNTY
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PREPARED BY: MARIA FIGUER A\

PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
ROAD DIST #2 TAXES COLLECTED
.}U{_\:IDE 2017

= wm’ﬁ’,ﬁ{%

e

ROAD DIST # 2
RD2
ORIGINAL COLLECTED DROPPED YRS  MODIF. TAXES PERCENT COLLEGTED
TAX LEVY TODATE __ AFTERPURGE _ TODATE  OUTSTANDING _ 2016/2017  2015/2016
1981 & PRIOR YRS 60.90 - . (16.83) 44.07 0.00% 0.00%
TOTALS B0.90XND-3V - Yoz - (16.83) % 13V 4a.07 MUy
Y

MONTHLY

. MODIFICATIONS
CURRENT YEAR-BASE TAX - - CURRENT
CURRENT YEAR-P& -
PRIOR YEARS-BASE TAX - - PRIOR
PRIOR YEARS-P&I -
ROLLBACK BASE - -~ ROLLBACK
ROLLBACK P&1 -
ATTORNEY FEES - - PURGED
TOTAL COLLECTIONS - AN - oL
LESS HCAD COMM REND. PEN. - & M
LESS TRANSFERRED -

LESS IN TRANSIT
LESS DUE TO DEL TAX ATTY FEES -
LESS DUE TO CO TREASURER -

BALANCE \ "k M

tt*t***ﬁ*t*wﬁﬂﬁﬁvk**«AFFi DAV[T*:************&*&«»

I, PABLO "PAUL" VILLARREAL JR., ASSESSOR-COLLE OF TAXES{FOR THE HIDALGO COUNTY, DO
SOLEMNLY SWEAR THAT THE ABOVE STATEMENFOF TAXES COLLE TED By ME FOR
THE MONTH OF JUNE 2017 15 CORRECT. [

= Yl

ASS@COLLECTOR FOR RDAD DISTRICT # 2 '
b
SWORN AND SUBSCRIBED BEFORE ME THIS 7TH DAYO/YGW A
. TEXAS

'NOTARY PUBLIC, HIDALGO COU

VL NORMA LINDA BR!DNES
e : Notary Public, State of Texas
"My Commission Exmfes

l\%@mmvm

AIST 22, 2
JUL §7 2017
WDALGO COUNTY HIDALGO COUNTY,AUDITOR'S OFFICE
RULITOR'S OFFICE APPROVED F\f Ly
PATE: (31! &/ ]

Mo



PREPARED BY: MARIA FIGUE

PABLO "PAUL" VILLARREAL JR., ASSESSCR & COLLECTOR
ROAD DIST # 5 TAXES COLLECTED
JUNE 2017

ROAD DIST # 5
RDS5

ORIGINAL COLLECTED DROPPED YRS  MODIF. TAXES PERCENT COLLECTED

TAX LEVY TODATE __AFTERPURGE _ TODATE _OUTSTANDING  2016/2017  2015/2016
1889 & PRIOR YRS 7,890.50 490.58 {316.38) (355.11) 6,728.45 6.80% 3.50%

4 ‘4{ v
TOTALS 7890504 MG 490584 MBS (316.36YANZS(355. 1) 4 M35 672845 M B-{p\/
%A

EESEORTHE MONTHOFJINEZ0]

MONTHLY
MODIFICATIONS

CURRENT YEAR-BASE TAX N fx - CURRENT

CURRENT YEAR-P&I - )

PRIOR YEARS-BASE TAX V753 - PRIOR

PRIOR YEARS-PA&I JB84dd )

ROLLBACK BASE , - ROLLBACK |,

ROLLBACK P& -

ATTORNEY FEES v 2.814L Mz-U - PURGED

TOTAL COLLECTIONS J 26.988] - Mmp

LESS HCAD COMM REND. PEN, v Fa M

LESS TRANSFERRED 968 &k BT, ML

LESS IN TRANSIT
LESS DUE TO DEL TAX ATTY FEES

14394 A3-2 , MLSY
291 MR-, MESH v

LESS DUE TO CO TREASURER

BALANCE -

tte**aw**wt**qwtt*#&AFFl DAV!T***’*&&******#&*&**

I, FABLO "PAUL" VILLARREAL JR., ASSESSOR-COLLECTOR OF TAXES Fi
SOLEMNLY SWEAR THAT THE ABCVE STATEMENT.ORE-T, ]
THE MONTH OF JUNE 2017 1S CORRECT.

PUBLIC, HIDALGO COUNTY, TEXAS

e‘;e‘ff‘:-‘-:"f:‘?é?i;-,_ NORMA LINDA BRIONE
é*{ : Notary Public, State of Tex
B My Commission Expires |

Farpsd AUGUST 22, 2018 g

MR k

Ty,

HIDALGO COUN UDITOR'S OFFICE

APPROVED BY: e
DATE: Ogla(tt <jr1 1
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PREPARED BY: MARIA FiGU

PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
ROAD DIST # 15 TAXES COLLECTED
JUNE 2017
PeL

ROAD DIST#15

RD15
ORIGINAL COLLECTED DROPPEDYRS  MODIF. TAXES PERCENT COLLECTED
TAX LEVY TODATE __ AFTERPURGE __ TODATE  OUTSTANDING 201612017 2015/2016
1993 & PRIOR YRS 704.87 7.48 . (0.17) 697.22 1.06% 4.73%
ROLLBACK . - . - - 0.00% 0.00%
TOTALS 704,874 M-SV 74840d-S /- 17 FuS 59?;2 M-
. P~

MONTHLY
MODIFICATIONS
CURRENT YEAR-BASE TAX A - CURRENT
CURRENT YEAR-P&I - bz
PRIOR YEARS-BASE TAX V0.70 & - PRIOR
PRIOR YEARS-P4&! w2374
ROLLBACK BASE . - ROLLBACK,,
ROLLBACK P&I -
ATTORNEY FEES v 0.374 MY Ly - PURGED
TOTAL COLLECTIONS 3.440) - =y
LESS HCAD COMM REND. PEN, v ™
LESS TRANSFERRED 2.64 & MU-24 M-SV
LESS IN TRANSIT 0.43ck wy-21 Miﬂé 3.,
LESS DUE TO DEL TAX ATTY FEES 037 aefaa, MESH
LESS DUE TO CO TREASURER
LESS PENDING JULY BALANCE -
BALANCE -
A8

HRRRNR IR ARA RN RN MrwmAFF | DAV'T#*****&***********

THE MONTH OF JUNE 2017 1S CORRECT.

AYSESSOH-COLLECTOR OF \AXES FGR ROAD RIQT#1 A\

SWORN AND SUBSCRIBED BEFORE ME THIS'YT /ﬁm AD. %

“NOTARY PUBLIC, HIDALGO-COUNTY, TEXAS —

LTS

:::,,l *w"'. NORMA LINDA BRIONES

£f Tt Notary Public, State of Texas

;_H'? ﬁj?:' My Commission Expires
AR AUGUST 22, 2018

ey

HIDALGO COUN YAUDH;?E‘S OFFICE

APPROVED BY:fALL ﬁ
DATE: ot VA~ EIaVn
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PREPARED BY: MARIA FIGUERC:

PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR

STATE DIST TAXES COLLECTED
JUNE 2017
L

s e e

STATE DIST
TEX
ORIGINAL COLLECTED DROPPEDYRS  MODIF. TAXES PERCENT COLLECTED
TAX LEVY TODATE __ AFTERPURGE TODATE OUTSTANDING  2016/2017  2015/2016
1978 & PRIOR YRS 2047 / 6.31 - (2.67) y 11.49 35.45% 0.00%
TOTALS 20474 W53/ 631 J?MS—% - (28712 ME. 3 11;9 M5/
.

CURRENT YEAR-BASE TAX
CURRENT YEAR-P&I

PRIOR YEARS-BASE TAX
PRIOR YEARS-P&I
ROLLBACK BASE
ROLLBACK P&1

ATTORNEY FEES

TOTAL COLLECTIONS
LESS HCAD COMM REND. PEN.
LESS TRANSFERRED

LESS IN TRANSIT

LESS DUE TO DEL TAX ATTY FEES

LESS DUE TO CO TREASURER
BALANCE

I, PABLO "PAUL" VILLARREAL JR., ASSESSOR-COLLECTOR
SOLEMNLY SWEAR THAT THE ABOVE STATEMENT QF
THE MONTH OF JUNE 2017 {S CORRECT.

FRIUNER0]

MONTHLY
MODIFICATIONS
n T CURRENT
- () €267 PRIOR v
. - ROLLBACK
- - PURGED
- A NS @ {287
- dWG -

aww*w***sﬂrw*nw*:«st‘AFF'DAVrrawwwwnwn*wwtt**t**t

LDF TAXES FOR JIDALGO COUNTY, DO

FNCECEIVED
JUL 17 2017

HEIDALD COUNTY
AUDITOR'S OFFICE

ﬁ-“':!":*'z'r;;,, NORMA LINDA BRIONES
5’? 2% Notary Public, State of Texas
E-,*;;, &% My Commission Expires
g AUGHST 22, 2018
AI0ALGO COUNTY, AUDWOR'S QFFICE
APPROVED BY: ey
QATE.{_}‘SU.\{ r’ff AT IR
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HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281

Edinburg, Texas 78539-6243 - '
o gt EDINBURG, TEXAS 78530

FAX: (956) 318-2577
WEBSITE: www.co.hidafgo.tx us/auditor

November 14, 2017

The Honorable Gilberto Saenz

Hidalgo County Justice of the Peace Pct. 1, PL. |
1902 Joe Stephens, Suite 301

Weslaco, Texas 78596

Re: Review of Monthly Fines and Fees Report and Supporting Documentation
For the months of August 2017 and September 2017

Dear Judge Saenz:

We have conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and supporting
documentation for the months of August 2017 and September 2017 pursuant to Local Government Code §115.002 (a)
and (b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines, fees,
and court costs collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the months of

August 2017 and September 2017. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may
not be all-inclusive of areas where improvement could be made,

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance with
management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concermning the area reviewed. The report should serve as a tool to help management discern and implement
specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable fines, fees, and court cost statutes, the Monthly Report,

and fee schedules. The following procedures were performed:

¢ Reviewed the submittal date of the Monthly Report to the County Auditor's Office to determine if the report and
supporting documentation were received within 5 days after the last day of the month pursuant to Local
Government Code §114.001 {b).

s Verified the signature on the Monthly Report to ensure that the report was signed by an authorized signatory as
documented on the “Authorized Signatories Form.”

récelpts w1th -an offense date of January 1, 2008 and after to determine if ﬁnes fees, and court costs were allocated
-and reported in the proper amounts and verified whether any adjustments were made.

- Venﬁediihat procedures for voided receipts were properly followed.

b at collecnons per the Monrhlv Report agreed to: 1.} total l'eCE]pIS issued per Odyssey s Recelpt Joumal

T HIDALGO COUNTY DISTRICT JUDGES
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The Honorable Gilbero Saenz
November 14, 2017
Page2 of 5

» Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash payments
and serving time at the Hidalgo County jail and randomly selected cases in which defendants satisfied outstanding
fines, fees, and court costs by serving time in the Hidalgo County jail to determine if: 1.) the warrant was recalled;
2.) the cash payment and/or jail time credit was applied to the case; 3.) the case was closed; and 4.) the Sheriff’s
“Discharge” receipt number was referenced on the case.

e Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In addition,
verified that receipts followed sequential order.

» Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey's Daily Balance Report and alio’s
Undistributed Receipts general ledger account to ensure all credit card transactions were timely receipted by the
Justice of the Peace and County Treasurer’s Office.

s Reviewed Cashier’s Daily Close-Our Reports (Close-Out Reports) and County Treasurer receipts to determine if fees

collected were properly accounted and deposited with the County Treasurer on a daily basis.

s Reviewed receipts issued, Close-Out Reports, Sehedule of Receipts and Deposits form, mail logs, Office of Court
Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly Report, among
other reports, to verify proper completion.

e Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the months of August 2017 and September 2017 were $67,187.20 and $54,836.04, respectively.
Based on the results of our review, we have concluded that fines, fees, and court costs were generally properly
accounted and reported; however, the system of internal controls for the accounting and reporting of fines, fees, and
court costs requires improvement as noted in the following observations.

Obsecrvation No. 1:

We reviewed a sample ofreceipts issued in August 2017 and September 2017 (100% of receipts with an offense date of
December 31, 2007 and prior and 10% of receipts with an offense date of January 1, 2008 and after) to determine if
fines, fees, and court costs collected were properly allocated and reported.

The results of our review revealed that 8 receipts in August 2017 and 13 receipts in September 2017 contained errors in
the atlocation of fines, fees, and court costs. The Justice of the Peace staff was made aware of the required adjustments
(see Exhibit A); however, adjustments have not been completed. In addition, adjustments for the months of January
2015 (1), February 2015 (4), March 2015 (114), April 2015 (51), May 2015 (1}, July 2015 (47), August 2015 (14),
September 2015 (18), October 2015 (4), November 2015 (4), December 2015 (1), February 2016 (2), May 2016 (2),
June 2016 (2), July 2016 (1), September 2016 (4), October 2016 (3), December 2016 (3), March 2017 (1), April 2017
(9), May 2017 (2), June 2017 (9), and July 2017 (8) are still pending to be completed. According io the Court
Coordinator, stafl does not consistently verify that fines, fees, and court costs have been properly assessed prior to
issuing receipts. [n addition, due to a heavy workload, limited number of staff, and technical difficulties with Odyssey,
the adjustments cannot be completed in a timely manner.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for certain
services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or Commissioners
Court approval. In addition, the County Auditor’s Office requires that adjustments be made within three days of
receiving them,

The County may be held liable to the State for failure to properly allocate and report fines, fees, and court costs.

Recommendation:

Management should ensure that the pending adjustments are completed. In addition, management should ensure that
fines, fees. and court costs are properly allocated and reported. At a minimum, the following procedures should be
xmp!emented

e Staff's hou!d be provided with training regarding the proper allocation of fines, fees, and court costs.

e .- Staff’ should, réview the allocation of fines, fees, and court costs before the official County receipt is issued.
» Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited to
© L staffawith adequate knowledge of the applicable allocation.

e Staff' should €nsure that the proper fines, fees, and court costs allocation, offense date, and judgment date are
. .:_entered when’ a case is setup in Odyssey.
. Staﬁ' shouid ensure that adjustments are entered into Odpssey within three days of receiving them.

HIDALGO COUNTY DISTRICT JUDGES
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The Honorable Giltberta Saenz

November 14,2017

Page3 of 5

Observation No. 2;

Properly completed copies of the May 2013 and August 2013 through September 2017 Office of Court
Administration’s “Official Justice of the Peace Monthly Reports” (OCA Reports) have not been filed with the County
Auditor’s Office. According to the Justice of the Peace staff, properly completed OCA Reports cannot be generated
from Odyssey due to data entry errors. Assistance from the Information Technology Departiment has been requested.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for the
county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce regulations, not
inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers necessary for the speedy
and proper collecting, checking, and accounting of the revenues and other funds and fees that belong to the county or to
a person for whom a district clerk, district attorney, county officer, or precinct officer has made a collection or for
whase use or benefit the officer holds or has received funds,” Pursuant to Local Government Code §112.002 (a) and
(b), the County Auditor requires the submittal of properly completed reports (i.e., Monthly Report, copy of the OCA
Report, Schedule of Receipts and Deposits form, Cash Disbursement Journal, ete.) for checking and properly
accounting of funds collected by the Justice of the Peace Offices.

Failure to ensure that properly completed OCA Reports are filed with the County Auditor's Office may result in
improper reporting.

Recommendation:

Management should ensure that properly completed OCA Reports are filed with the County Auditor’s Oftice within
five days after the last day of each month, In addition, the continued assistance of the Information Technology
Department should be requested until the problem has been resolved.

Observation No. 3:

Two cash bond posted by defendants who failed to appear before the Justice of the Peace were not forfeited (liquidated)
by the 10" workday following the date of their release from jail. The bonds were received on May 24, 2016 (1) and
June 27, 2016 (1) (see Exhibit B). The bend received on June 27, 2016 has not been forfeited, as of today. In
addition, according to staff, the bond received on May 24, 2016 cannot be forfeited due to technical complications with
Odyssey. Assistance has been requested from the Information Technology Department for this case.

Code of Criminal Procedure Article 45.044 (a)(2) states, “A justice or judge may enter a judgment of conviction and
forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the defendant fails to
appear according to the terms of the defendant’s release.” Pursuant to the terms of the cash bond, the defendant must
appear before the Justice of the Peace by the 10" workday following the date of their release from jail. If the defendant
fails to appear, the Justice of the Peace may declare the cash bond forfeited, enter a judgment of guilty, assess a fine,
and apply the cash bond to the payment of the imposed judgment.

Failure to ensure that bonds are liquidated in a timely manner may result in the misuse of County funds.

Recommendation:
Management should ensure that cash bonds are liquidated in a timely manner. In addition, the continued assistance
from the Information Technology Department should be requested until the problem has been resolved.

Observation No. 4:

The August 2017 and September 2017 Monthiy Reports were submitted to the County Auditor's Office 13 and 12 days,
respectively. afier the fifth day following the end of the month. According to the Court Coordinator, a runner was not
available; therefore, the Justice of the Peace delivered the report on September 18, 2017. In addition, the Justice of the
Peace was out and did not sign the September 2017 Monthly Report until October 16, 2017,

Local Government Code §114.001 (b) states, “A monthly report must be filed within five days after the last day of each

month.” Timely submittal of the Monthly Report helps ensure the proper accounting and accurate projection of County

revenues.

F_é'il';k'r'ej to ensure that the AMfonthly Report is submitted to the County Auditor’s Office within five days after the last day

of each month may result in the improper accounting and inaccuraie projection of County revenuies.

_R:ecg_rﬁljiﬁlgnda:tfion':'_ .

Management should ensure the Monthly Report is submitted to the County Auditor’s Office within five days after the
- last day of each month.

HIDALGC COUNTY DISTRICT JUDGES
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The Honorable Gilberto Saenz

MNovember 142017

Page 4 of 3

Observation No. 5:

We noted during our review that 16 of 137 online credit card transactions received during the month of August 2017
were not promptly receipted. In addition, 8 of 109 credit card transactions received during the month of September
2017 were not promptly receipted. The transactions were receipted 2 to 6 days after payment was received. According
to the Court Coordinator, staff may have missed those payments and will have the staff check more often for the online
payments.

The County Auditor’s Office requires that all cash (i.e., cash, checks, credit card payments, etc.) received be promptly
recorded and controlled using pre-numbered official County receipts. In addition, the case dispositions should be recorded
in AbleTerm upon receipt of payment.

Failure to ensure that credit card transactions are promptly receipted and case dispositions are entered in a timely manner
may result in the loss or misuse of County funds and the arrest of the defendant, in error, respectively.

Recommendation:
Management should ensure that the Court Coordinator verifies that all credit card transactions are promptly receipted
and case dispositions are entered in a timely manner.

Observation No. 6:

For the month of August 2017, 16 of 23 Close-Out Reports were submitted from 3 to 8 days after the bank deposit. For
the month of September 2017, 11 of 20 Close-Out Reports were submitted from 2 to 6 days afier the bank deposit was
made. According to the Court Coordinator, issues with generating reports in Gdyssey caused the delay. The
Information Technology Department was made aware of the issues and is working on a solution.

The County Auditor’s Office requires that cashiers reconcile cash on hand to receipts issued and the approved change
fund, if any, on a daily basis by utilizing the Close-Out Report. Once the reconciliation is completed and the collections
are deposited to the County’s General Fund bank account, the Close-Out Report along with the bank validated deposit
slip must be submitted to the County Treasurer’s Office on a daily basis. The County Treasurer’s Office utilizes the
Close-Out Report, along with the bank validated deposit slip, to timely receipt and account for the collections deposited
to the County’s General Fund bank account.

Failure to submit the Close-Out Report to the County Treasurer’s Office on a daily basis results in the improper
accounting of County funds.

Recommendation:

Management should ensure that the Close-Out Report is submitted to the County Treasurer’s Office on a daily basis
after the daily deposit has been made. In addition, management should follow-up with the Information Technology
Department to ensure a prompt resolution of the issues with Odyssey.

Observation No.7:

We noted during our review that for the month of September 2017, 8 of 20 deposit slips did not contain the receipt
sequence for which the deposit was being made on the face of the deposit slip. According to the Court Coordinator, the
error was caused by an oversight.

Pursuant to the County Auditor's Cash Handling Guidelines and Procedures, “Deposit slips must contain sufficient
information to identify the cash receipts for which the deposit is being made. Deposit slips must include the date of
deposit, receipt sequence, amount of currency and coins, a listing of check numbers and amounts, and the total dollar
amount of the deposit. if it is not possible to list all the checks collected, copies of the checks must be maintained and
attached fo the Close-Out Report.”

_Efaiinr'e_ tofprpperly prepare deposit slips may result in the misuse of County funds.

- Recommendation: -
Management should ensure that deposit slips are properly prepared. Please refer to the “Cash Handling Guidelines and
Procedures™ prescribed by the County Auditor’s Office for the minimum procedures to be implemented for preparing

- depositislips. :

P!éa&;@:providc written management responses to the observations noted above by November 30, 2017.

HIDALGO COUNTY DISTRICT JUDGES
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The Honorable Gilbero Saenz
November 14, 2017
Page 5 of 3

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please contact
Araceli A. Guillen, Internal Auditor I, at (956) 318-2511 Ext. 4649, Yvonne Torres, Revenue Audit Supervisor, at Ext.
4642, Arcy B. Duran, CPA, Director of Audit, at Ext. 4645, or myself at Ext. 4604,

Ray Eufracio, CPA
County Auditor

Enclosures: Copy of Monthly Report and Exhibits

cc: Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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Justice of the Peace Gilberto Saenz
Precinct 1, Place 1
Schedule of Bonds on Deposit
As of August 31, 2017

Bocket No

Receipt No.

| Year I Receipt Date ]

Bond Amount

5/24/2016 JP11-2016-03170
6/27/2016 CRNT16-0245-J11 167.00
Total 412.00

Exhibit B



Justice of the Peace Gilberto Saenz
Precinct 1, Place 1
Schedule of Bonds on Deposit
As of September 30, 2017

Year | ReceiptDate| Docket No. Receipt No. | Bond Amount |
201

5/24/2016 JP11-2016-03170
6/27/2016 CRNT16-0245-J11 167.00
Total 412.00

Exhibit B
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PAGE10F 2

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED

FOR THE MONTH OF: August-17
Judge: GILBERTO SAENZ City: WESLACO, TX
Precinct No. 1 Place No, 1 Hidalgo County, Texas
YR

IPart I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER |
TOTAL CASH COLLECTED {Receipts #5)  JP11-2017-03614 #THRU JP11-2017-04084 % 8 67,187.20 X! §-t
LESS: COST ON DEPOSIT -

ADD; COST ON DEPOSIT LIQUIDATED -

AMOUNT OWED TO COUNTY (Should Match Amt in Pari 11I) 0006718720 RS
L1 599.20
Less:  Total amount of remittances to County Treasurer (From Part 1D ~rrr 28
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) 5 (LU___’; .@@) - X{'{ ""G
=
Part1l: REMITTANCES MADE TO THE COUNTY TREASURER
Description AMOQUNT Comment

Total Collections for the Month (See Schedule of Receipts & Deposits) 5 67,187.20 % x

Add: Previous Month's Bond Overtransfer {Nay Al & jjun ¢ sl 912.46 /-

7 v
Add: HCSO Monthly "D" Collections Report
(L7599.20
Total Remittances &!ade to County Treasurer 5 FA G20

PREPARED BY: L’l“;/ﬂ @J}T}WM}-’ DATE: Q\Sg\‘ﬂ

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & ICERTHY [T TO BE TRUE & CORRECT TO THE BEST OF MY KNOWLEDGE.

RECEIVED)| mywurigrmrsome A =, el

SEP 182017 s s rg%gww_&fi JUSTICE OF THE PEACE DATE

Hidalge County
L
T"’agdiﬁﬁ‘? 9!#{6{5«_ Betb=OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) DAY OF THE FOLLOWING MONTH (LGC § 1140613,

COUNTY AUDITORS FORM: RE-IP-004 REVISED 0372016

X 2



{Precinet o, 1 Place Mo, 1

JUSTICE OF THE PEACE

MONTHLY FINES AND FEES COLLECTED

FOR THE MONTH OF: August-17
Judge:  GILBERTU SAENZ ? E C Clty: WESLACO, TEXAS
Hidalen Counry, Taxag

Pare {1 SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER

PAGE2OF 2

of Finz. Fra. Count Cost

1 hashed
Filod Stacute Raferance
LR B

CGL Acez Na
=

County Fines {Local Finej
Taxay Parky & Wildiife #3%% Fine (Suna Fine}
No Safaty Belt 509 Fine (Seate Fine}
Cross Waight 50% Fine (State Fine}
Schonl Districs 30% Fines

?MW
Courthouse Security Adm. Fax($3)
Courthouse Security Fend 17 {813
Juztice Count Technelogy Fund (84)
Tiema Pasrnent - @40% OF $25.50 (310.60)
Timne Payment - 4 10% of $15.60 (52.30)

Faily

Nowr Vehicle Adm Fee (3
Tean Court Program Adm. Fee (T 0 51200}
Specia Faes

ative Lecaf Trar

Defrred Dispesiton

ion Fee {82}

Sammised Taw S i . P bep Cant. e v Ao §

Administratise Feo - “Drirs Safot Ceurse® (5103

Suppont of fudigiry Fund (5.60)
raflic Fee (33}

Child Safery (820-8253

ure o Appear (54

Scofflaw Fea (3253

Truzney Prevention and Drversion Fund {81
SSTATE COURT COSTS AND FEES:

Criminal Justce

lanning Fund CCP (3353

RECEIVED

SEP 1 8 2017

Azt Collected

(00 C03- 0G0

1200.381-10-061-000--600°] 5 23.026.85 | M £
1160-207-20-060-01 2-0.000 448,30 M,
1166207 30.000.628.0-080 237,45 | M
1158 5.008.01 30000 L
1195.267-30-000 0645000 8,00 1M,
1241-34]-10-060-001-0-000 o624 | x4
124534 10051 0005000 tm A Al
128723410 G5 a-000 4000 [ERER L
11883411 0.060-001-0.000 LG 3§ M
1186:341-16-060.000 2.000 2.50 1M
1160-14110080.001.0-008 72254 1H
§ 188341 100605040008 46,00 14
1180-341 -1 6-060-063-0-000 -
1150-341-10-061-000.0.500 1.E60.50 a
iy
1LG0.148 . [O.060-000-0.008 38T UM
1100-341-10-06]-000-0-000 302,80 A
1100341 -1 5-060-01 10000 20,00 | M
1150341 10-660.012.0.660 Yi4d -
11003410 [ a1 40045 0.500 Ioadss { A
L0341 [ 0-060.01 30000 29818 | M
[

£

PRI

Brasdy Alzakal Ta Fund (334) - ] 13
Stats Gemeral Ravenue Fund (§2 ‘33 - 1M : -
14w Enforoement Education Fund $15G, . 33auy - 1A \ ke
Operators and Chauffeurs License Pu‘dt - 1A \!\
Tima Payment - 2.30% OF $25.00 (812 30) 1250 1%
v and Pefinquency Fund {__$23, __$58 B0 OG0 3280 M
Rehabilitation Fund £85) «ﬁ()l)d“‘{}ﬂ £-000 - M
Fumtive Apprehension Fond (55) 4500 EH
Consolfdated Court Costs Fund {$46) 13914.63 | A
Compensation Vietms O Crinm Fund ¢ 82 3%, 135.00 5 M
udicial & Court Personnel Training Fund (31, 1700 M
Coreotenal Mansgment Instinite of Texas Fund (1 5% 150 B M
indigent Legal Services Fea-JP {50) 34 32400 F M
Siate Traffie Fae- Su 371740 1M
Tury Servies Foe (343 1.389.a9 044
Suppor of Judiciary Furd (§3 45} 181877 1M
B3irth Coenfigate Fea (S 80} 15 28.80 1M
Dafensive Diiving Revord Fen {312) I T
Indigant Defense Rapresentation Fund {(32) =3 %6 || M
Moving Violation Fae {30.10) 2546 1 M
Safary Sext Vielaton Fea (58 15) o 15 | A
Failure 10 Appeas (825 qILT - 1M
Fiectronic Filing Faz - Cral $315) A4.00 1| M
Truancy Pravestion and Diverzion Furd (3§} 2498.18 (1
Tovas Heme Visitng Progeam Conteiburion (8% . ~
ARREST AWARRANT FEES: STATE
DES (.53 .55 335, . &5 {0 140
TABC | 51, 5. 835 3am i
PRWL (83 85 518 seyy do0n i A
UTPA [ ___$3___ 55 e WMSSG) . in
E AR bt €] TN It
‘?:enpig‘:;pmq%, =0 ay- {m;_ =TT Q?‘* IR eas 1A
anstia
: mq!%{ ,f:} 1180-342- 1529100600000 £967.07 | M
Procinct 43 2-4568:0-000 -om
Prosincs #3 {100-342-10-283.000.0.000 - 18
Frosines 34 100342 102946003000 - M
Prasingt #3 L0 343-15-205-000-0- 060 -
District Attorney Fees V1G0T~ 1 8-060-56 7-0-000 LM
| Tas Assessor Fraad lavestipaiors Fees 1 100-142-1 060008 .0.000 - BN
isdma District Arvest Fee $ 100142 10.060-063 5000 10.80 g4
Fire Marshal Fee 1400342 20-568.00 1 -£.500 - i+
1]
Woarrant Fren Gt of Couty Sen e Foos 270 Law Ut CLOF A 1 100- 25730000003 0.000
Refad - Overpaymonts L E0C-202-00-000-007.0-500 L.00  sene
Dz 1o Others § §00-202.00.000-007-0-000 18,00 154
Resutution L106-207-50-000-007-0-00) #
Failurs 10 Appear OmniBase (36) R S0-000-018.0.000 {16—“3 2
0 r Amemey Fae F100-262-00-D00-004-0-008 s
| Justice Fees {Eocal Fres) 1106341 10060001 -0-060 1437.00
Sedi) Clatore Coar Filing Feco (S - FM
D Clain Foe Jusnes Cony M
Lagdied & Tesant Evicitos Filin N )
3 3 rsoript Fees (8141 i)
% egrac Feen 34 55 00 B
5 Bifepsy For
i it Filing Fee {33 per poge) s |
=] 3 g other Documant (31 fstpg, 29 for tueh 3ddid' pp3 1700 1M,
Ry 2ddfed Copics of Court Papers {52 st pg. 35 for sach addt £} I
o
e bable Cause Tow Heanng Foe (5203 K
g—g ertificates {522 each) Liat-341.19.060-001.5-008 23,20 141
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Presergation of Vitel Statistics Fee {51 each) 1106-341 -1 2-DEO-GOR-0-005 19.00 |
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TOTAL AMOUNT BUE T0 THE COUNTY TREASURER: b 67,187.20 % | 1 X-
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE dMONTH OF: September-17

Judge: GILBERTO SAENZ
Precinet No. 1 Place No.

City: WESLACO, TX

1 Hidalgo County, Texas

PR

IPart I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER

JP11-2017-04472 ‘F

TOTAL CASH COLLECTED (Receipts #sy  JP11-2017-04083 THRU 5 54.836.04 ‘{.J@’??
LESS: COST ON DEPOSIT -
ADD: COST ON DEPOSIT LIQUIDATED -
AMOUNT OWED TO COUNTY (Should Match Amt in Part [11) i A D
| 55, ;1 030y
Less:  Total amount of remittances to County Treasurer (From Part I1) -54-836:0-f—
Total funds due to County Treasurer (Qveriransfer Made to Co Treas.) 5 (”f ;@'@> -k “4 - G
Partll: REMITTANCES MADE TO THE COUNTY TREASURER
Description AMOUNT Comment
Total Collections for the Moath (See Schedule of Receipts & Deposits) $ 54,836.04 B 2
Add: Previous Month's Bond Overtransfer [May 2810 + J..n, 2810 Hi3.48
1 7
Add: HCSO Monthiy "D" Collections Report
55, 249,04
Total Remittances Made to County Treasurer Ay =7 BB 5EnEd-

PREPARED BY: l\l Lo Q B)‘\l W) DATE: IOI'LO{&D

YVIEWED BY ME & [CERTIFY IT TQ BE TRUE & CORRECT TO THE BEST OF MY KNOWLEDGE.

RECEWVED|, —~ —=_ . pll17

Lo
0CT 17 2017 ~ TUSTICE OF THE PEACE DATE

T
Hidalge County
gitor's Office

THIS REFORT HAS BEEN PERSONALLY RE

THIS REPORT 15 DUE IN THE OFFICE OF THE COUN

COUNTY AUDITOR'S FORM: RE -1P-004

HE FIFTH (3TH) DAY OF THE FOLLOWING MONTH (LGC § 114001
REVISED {32016

Y F



RECEIVED

0CT 17200

ﬁhﬁiﬂ(» - GUnty

THIS REPORT 15 DUE, IN THE OFFICE OF THE COLNTY AV DR OR BESORE THE FIFTH TG DAY OF [HE FOLLOWTNG MONTH (LGC | E4 001

COUNTY AVDTTOR S FORM. B /P REVISED S17w)?

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: September-17
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Nime of Fine, Fee, Cour: Cost Fied Starute Refeferen Coleczrd Amt. Collected
EES _ N Axl
County Fines (Local Fina) LGC 113004, PO 1223 HE 17,957,209

[Texas Parks £ Wildlife 85% Fine (S Fine) TPWC 11107 0Tt L000 143810 4 #

No Safity Belt 50% Fine {State Fins) TRC S5 412, 345 413 1j) 1.000-028-0-000 | TTH.AS 185 M
Groas Weight 50% Fine (State Fine) TAL Scc 62 506 12 1100287280000 3-0-G00 -

School Districe 50% Fines Edue Code 4 25093 0] T1A) 11862073 0:000:004:5-000 -

Courthouze Security Adm. Fee($3) CCP AR 12017 1281341 19-060-001-0.000 srazs {#t !
Courthousa Security Fund IF (81 GUP A 1100 [RELE IR e ] mum =l

s iestice Court Technology Fond (84) €CF An 102017 1793.341-10-060.000-0.600 [RERTE [

[ Time Paymemt « @404 OF $25.00 (510 00) LGE 13310318 11003411 0-060-00 1 3000 10.040

[Time Payment - /@ | 0% of $25 00 (52 50) 106 153 16d i 1100-341-10-060-002 0000 150 g

Adminisrative Local Tosaction Fex (52) COP AL D207 11730-341-10-060-003 3000 soion {f
Motor Vekicle Adm Fee ($10-125) ftmumal Fou for g D s om Corts Ecp v ey } TRO Sec HAGHY, §21 008 %2 467 1114141~ 10-060-HH. 0-000 - M
Tean Court Program Adm. Fes (Up to $10.00) COP AL 130520 1100-341.10-068-003-0-000 -
Special Fees LTI 941 e 1 00050500 78150 §1
Dederred Diggexition CCP A 4s5che A TE 3]
Adennimratve Fee - "Drivery Salzry Coune™ {$10) COF A 405100 - f\

Suppon of Judidary Fund (5 60) L 193 108 1§00-341-10-080-005-0- 1K) 168,66 44

[Traffe Fee (533 TRE 143 T100-34 151 0.5 1-000-0-000 REH 4

Cluld Safety {$20-525) COR AT 152808020 1100-341- 500601 10,000 20.00

Failure to Appear ($4) TR Th6 OOE/TRE 106 15T Y L0 341 -10-060-01 2-0-060 LY. - A

Scofflaw Fes (320) TR SCLUI N 1100-331-10-130-349-0-600 200169 M

[ Trutncy Preventon and Diversion Fund {51) COFAm 1220 10034 10-060-01 3-0-000 260,47 14

. I N

Crismueal Justiee Plowong Fund C.CP {55) CCP An 15204 1 300-207-20-000-00 3-0-000 - M

Breath Alcohol Testing Fund (339} COP AR 12356 10« 2G7-20-000-006-0-500 - M

Suate Gemeral Revenue Fund ($250) COF A 102058 11602607720 006-0 1 4-0- 000 - "

Law Exforcenent Education Fund ( Sl %150 $3A) Gt Cade Sa, 415 552 1100-267-30-000-01 1 -0-000 = A

Operators and Chesffenrs License Fund (573) TRE 61193 1100-267-20-000-03 1 -5-000 . In n

[Time Payment - /250% OF $25.60 (512.50) 166 133,597 1100-257-20-000-005-0-000 1250 |4 ‘f\\

luvenile Crime and Delinquercy Fund (__ $.25, _ $.45) CEP AR 1330750 1100~ 267 -20-000-307-0.000 2.00 {4

Comprohensive Rzbabilitardon Fund (55) CCP A 152082 1100.267-20-000-008-0-000 -1

Fugitive Apprehension Fund ($5) COP AL 102512 1100-207-20-005-009-0-000 2490 (A

Corsobdstad Court Costs Fund (30) CUP (01078 (o) 3 L00 133102 1100-207-20-000-01 50000 11,363 %0 B

Comperation Victims Of Crime Frsd (83, _ 8%, 813, &8 CUP A 16533415 1 100-207-20-000-017-0-060 74.71 A%

Sudicial & Court Personnel Training Fund {51, 3% Covt. Cuda T, 26 904 530 1100-207 20,6000 7-0-000 T

Comectional hMamgrment [nstitute of Texs Fund {§ 50) » CCP A 101375 1100-207-20-000:029-0.000 1.50

[ndigent Legal Services Fee-JP (86) 41T Gt Codde See 102 1ty 1160-207-20-006-00-4-0-000 246.00 B

Stare Tralfic Fea- Subgde € [$30) TRC Sew £42 4031 1I00-207-20-D00-01 50000 BTy )

Tury Serviea Fae {34 COP AR 1S 1300-207.20-000-05 1-0-000 [REEY N

Suppoft of Tudicizy Fund ($5.40) LOG 153 10 1§60 267-20-000-05:4-{-000 L5184 M

Bith Carificaie Fee ($1 40} 14 H5C 191 02N 1100.20°.20-000.039-0-000 s H

Drefarsive Driving Record Fee ($12) CTP AR LSOSE el 1 EO0.307- 10-D00-037-0-D00 - {H

Indigent Defenye Represennacdon Fund {32) LGE H5.0GT0C 152023 1160-207-20-000-33 90000 ]

Moving Vielation Fee (S0.10) COP AR [21070GC 1160-207-20-000-061 000 n

Safery Sear Violaon Fet (50.13) (90 of before September 24, 20311 TRC 88312 1 1 E00- 2072000006 T 0000 X i

Failure to Appear (§2C) TRT T L06TRE TOA.0GTAE D 1100-207-20-000-086-0-004 {40, M

Blecronic Filing Fee - Civil ($10) O [0, 14116 31491 1100-207-20-00(-070-0-000 2]

Truancy Prevenition ard Diversion Fund ($1) h CCPan 62908 1100-207-20-303-071 -0-000 [

Teors Hoeve Visitmg Program Contribusion {5} Q% HEC 131 DRTOC 115819 () 1 100-207-20-000-074-0-0H)

ARREST /WARRANT FEES: STATE TCIT-Ciud - TeP An l62811 50T S0 on SR 3 Yo 0 M
DES. 53, 55, 515, 5§50 1100-207-20-000-019-0-000 L7645 I
TABC [ 53, 55, 15, $50) 1100-207-20-000-029-0-000 P T
PEWL. | $3, s5, 538, $50) 1L60-207-20-000-021-C-1400 5500 gt
UTPA 3. 33 £33, $50) L00-207 - 30.000-022.0-000 o)

W N b T LGC i
SterilT Fees: . N R 1100-14 21 0-060-001-0-000 asgo ¥
Cmr;::[;;'e’ul: HIDALES Sty Al BILTH BACE Mgt E0.542.(0.291 5000000 eammes I
Preciuct #2 APPROVED B %——“ - [104-343-10-292.000-0-000 - h
Preciact £3 DATE: —f 1105342 10- 293 000000 P )
Procinzs 43 1L00-332-10-294.000-0- 000 - in
Precinss 45 1100:342. (0. 29%.0603_0.000 iy

District Attarney Fees LI05-351-16-D80 007-0-600 -_in

Tax Assessor Frawd Investigators Fees 11003421 0-066-002-0-000 - {“

Sehasl Dhaerles Arrest Fee 1£00-332.10-060-003 0. 000 1e.00 |H

Fire Marthat Fee 1EO0-342-20-060-001-0-000 - IR

Wartznt FemiOnt of County Service Foox D70 Lin Caforomen sgecies COP A L2050 1) 2 eAy 1300-307-30-000-003 -0-000 T
Refind - Ovapmymenn 166:202-00-000.567.0000 ) g 3.0 % TR )
Due o Chbery [1106:202.80.0000070.000 - 1M
Ressirution VLG 202-00.000-00 7500 -
Failurs to Appesr- OmniBlase ($5) RS T METR 156 06T 0T 1100-202.00-000-019-0-000 § 5,03 -
Delawjuent Atsorney Eee 1100-202.00-000-004-0-060 .
1100-331-10-660-001-0-000 1m0 | M
Sauat) Claims Cowrr Filing Fec ($25) LG LA 1201 Y

] D Claim Foe (ration Cour: Filing Fea) (525} LOC 118 120 Lozim [

| Landiord & Tenami Eviciton Filing Foz (Farvibde Eatry & Detnoner Coun {325} LGC 112D -

t Trooecripe Fesg ($10) LOC IR L2011 120 by 11

DV Abvizract Fora (55) T L RSIETI Rre st sa.00 [M

Y] Autopry Feey M4

’_* Writ Filing Fem (54 per page) LGC T 21112 2500 ﬂ

Immnmcs: 14t pg. 23 foc cach addil' py) LGE 1L E23 i 30.00 jH
2 * Cornfied Copies of Conutt Papers (S7 I py, 25 for cach st pg) 160 a1 -4
<L ¢ Prebable Cauge Towr Hearing Foe (320} LEAC 191 143 tass - f"

Birth Certilicates ($22 each) S 197.0043 (T 1 100-34 1+10-065-00 1-0-000 8180 |/ 1

Dealt Certificates (520 each, ench addc’l $3) H5C 193 0043 3% 1100-34 11008000 1 --000 193,60 1"\

Preservation of Vital Stativses Fee (51 each) FISC Sex 131 D 5y 1100-341-19-060-008-8-000 0.00

Ry of Tl Proc, Rule %44 by
Tary Fewa {Civil $12 Criminal $3) CCP L0La4 11093411 0-080-006-5-000
TOTAL AMOUNT DLE TO THE COUNTY TREASURER:
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HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Bulldin
2808 Soutf Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (358) 318-2577

WEBS('TE:) www.co.hidalgo.tx.us/auditor EDINBURG, TEXAS 785389

November 14, 2017

The Honorable Jesus E. Morales

Hidalgo County Justice of the Peace Pct. 1, PL 2
1902 Joe Stephens, Suite 302

Weslaco, Texas 78596

Re: Review of Monthly Fines and Fees Report and Supporting Documentation
For the months of August 2017 and September 2017

Dear Judge Morales:

We have conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and supporting
documentation for the months of August 2017 and September 2017 pursuant to Local Government Code §115.002 (a)
and (b) and Cade of Criminal Procedure Article 103,011, The objective of the review was to determine if fines, fees,
and court costs collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Monrhly Report for the months of

August 2017 and September 2017. Qur review was not designed nor intended to be a detailed study of every relevant
control syster, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may
not be all-inclusive of areas where improvement could be made,

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance
with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable fines, fees, and court cost statutes, the Monthiy
Report, and fee schedules. The following procedures were performed:

» Reviewed the submittal date of the Adonthly Report to the County Auditor’s Oftice to determine if the report
and supporting documentation were received within 5 days after the last day of the month pursuant to Local
Government Code §114.001 (b).

*  Verified the signature on the Monthly Report to ensure that the report was signed by an authorized signatory
as documented on the ~Authorized Signatories Form.”

»  Verified the mathematical accuracy of the Monrhly Report by footing and cross-footing the report.

* Reviewed 100% of receipts with an offense date prior 1o December 31, 2007 and 10% of randomly selected
receipts with an offense date of January 1, 2008 and after to determine if fines, fees. and court costs were
allocated and reported in the proper amounts and verified whether any adjustments were made.

s  Verified that procedures for voided receipts were properly followed.

e Verified that collections per the Monrhly Report agreed to: 1.) total receipts isstied per Odyssey s Receipt
Journal Report, 2.) total collections per Qdyssey s Fee Distribution Reports, 3.) total deposits made with the
County Treasurer, and 4.} total deposits posted to alio’s Undistributed Receipts general ledger account.
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The Honorable Jesus E. Morales
Nevember 14, 2617
Page 2 of 3

Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash payments
and serving time at the Hidalgo County jail and randomly selected cases in which defendants satisfied

outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if: 1.) the warrant
was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case was closed; and 4.)

the Sheriff’s “Discharge™ receipt number was referenced on the case,

*  Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts followed sequential order.

»  Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey’s Daily Balance Report and alio s
Undistributed Receipts general ledger account to ensure all credit card transactions were timely receipted by
the Justice of the Peace and County Treasurer’s Office.

»  Reviewed Casfiier's Daily Close-Out Reports {Close-Out Reports) and County Treasurer receipts to determine if
fees collected were properly accounted and deposited with the County Treasurer on a daily basis,

¢ Reviewed receipts issued, Close-Out Repotts, Schadule of Receipts and Depasits form, mail logs, Office of
Court Administration’s “Official Justice of the Peace Monthly Repor” (OCA Report). and the Monthly Report,
among other reports, to verify proper completion,

s Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the months of August 2017 and September 2017 were $43,296.65 and $35,072.40. respectively,
Based on the results of our review. we have concluded that fines, fees. and court costs were generally properly
accounted and reported; however, the system of internal controls for the accounting and reporting of fines, fees, and
court costs requires improvement as noted in the following observations.

Observation No. 1:

We reviewed a sample of receipts issued in August 2017 and September 2017 (100% of receipts with an offense date
ol December 31, 2007 and prior and 10% of receipts with an offense date ol January 1, 2008 and after) to determine
if fines, fees, and court costs collected were property allocated and reported.

The results of our review revealed that 3 receipts in August 2007 and 1 receipt in September 2017 contained errors in
the allocation of fines, fees. and court costs. The Justice of the Peace staff was made aware of the required
adjustments (see Exhibit A): however, the September 2017 adjustments have not been completed. [n addition, the
adjustments for February 2015 (167), March 2015 (1), June 2015 (1), July 2015 (20, August 2015 (19), September
2015 (39), October 2015 (37), November 2015 (21}, December 2013 (19), January 2016 (23), February 2016 (43),
March 2016 (30). April 2016 (1), and July 2016 (1) are still pending to be completed. According to staff, sufficient
time s not available to verify that fees, fines, and court costs are applied correctly prior to taking in a payment due to
a high volume of customers.

There are numerous statutes that require Justices of the Peace to charge various fines, fees. and court costs for certain
services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or Commissioners
Court approval. In addition, the County Auditor’s Office requires that adjustments be made within three days of
receiving them.

The County may be held liable to the State for failure to properly allocate and report fines. fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should ensure that
fines. fees, and court costs are properly allocated and reported. At a minimum. the following procedures should be
implemented:

» Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

+ Staff'should review the allocation of fines, fees, and court costs before the official County receipt is issued.

e Access for setting up offense codes with the proper fines, fees. and court costs in Odyssey should be limited to
staff with adequate knowledge of the applicable allocation.

» Staff should ensure that the proper fines, fees. and court costs allocation, offense date, and judgment date are
entered when a case is setup in Odyssey,

¢ Staff should ensure that adjustments are entered into Odssey within three days of receiving them.

IDALGO COUNTY DISTRICT JUDGES
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The Honorable Jesus B Morales
November 14, 2017
Page 3 of 3

Observation No. 2:

Copies of the April 2014 through September 2017 Office of Court Administration “Official Justice of the Peace
Monthly Reports™ (OCA Reports) have not been filed with the County Auditor’s Office. In addition. incorrect copies
of the OCA Report for the months of February 2014 and March 2014 were filed with the County Auditor’s Office.
According to Justice of the Peace staff, copies of the OCA Reports cannot be generated due to programming errors in
Odyssey. Assistance from the Information Technology Department has been requested; however, the problem has
not been resoived.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the svstem of accounting for the
county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce regulations, not
inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers necessary for the
speedy and proper collecting, checking, and accounting of the revenues and other funds and fees that belong to the
county or to a person for whom a district clerk, district attorney. county officer, or precinct officer has made a
coltection or for whose use or benefit the officer holds or has received funds.” Pursuant to Local Government Code
§112.002 (a) and (b). the County Auditor requires the submittal of properly completed reports (i.e., Monthly Report,
Schedule of Receipts and Deposits, copy of the OCA Report, Cash Disbursement Journal, etc.) for checking and
proper accounting of funds collected by the Justice of the Peace Offices.

Failure to ensure that properly completed OCA Reports are filed with the County Auditor’s Office may result in
improper reporting.

Recommendation:

Management should ensure that properly completed OCA Reporis are filed with the County Auditor’s Office within
five days after the last day of each month. In addition, the continued assistance of the Information Technology
Department should be requested until the problem has been resolved.

Please provide written management responses to the observations noted above by November 30, 2017.

If vou have any questions or would fike to schedule a meeting to discuss the above noted observations, please contact
Edgar Alan Escobedo, Internal Auditor 1, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit Supervisor, at ext.
4642, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, or me at ext, 4604,

Respectiully.

Ray®ufracio, CPA
i County Auditor

Enclosures: Copies of Monthly Report and Exhibit

cc: Valde Guerra, County Executive Officer

IDALGO COUNTY DISTRICT JUDGES
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH ENDED: August-17
. m veC o :
Judge: JESUS E. MORALLES City: WESLACO, TX
Precinet No. 1 Place No, 2 Hidalgo County, Texas

Part I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER

: W .
=< }
TOTAL CASH COLLECTEDR Receipt #sy  JP12-2017-03346  through  JP12-2007-03746 5 43.296.63
PR
LESS: COST ON DEPOSIT D0
ADD: COST ON DEPOSIT LIQUIDATED S - W
AMOUNT OWED TO COUNTY (Should Matwh Amt in Part [1[} S 43,196,653
Less: Total amount of remittances o County Treasurer (From Part 1D 5 {’41296,65\}
Total funds due to County Treasurer (Overtransfer Made to Co Treas) ) -

i';’-cj\:;’ ";;L! wifv;;-

Part II:  REMITTANCES MADE TO THE COUNTY TREASURER

DESCRIPTION AMOUNT COMMENT
Total Collections for the Month (See Schedule of Receipts & Deposits) 5 43.296.63 é‘
Add: Previous Momh's Bond Overranster f.7007 '
Add: HCSO Monthly "DY Collections Report 8 SR

Total Remittances Made to County Treasurer 5 43.296.63
(—'
4/ DATE: 6} - 7‘/ /

THIS REPORT HAS REEX PERSONALLY REVIEWED BY ME & { CERTIFY IT TO BE TRUE & CORRECT TO THE BEST OF MY ENOWLEDIGE

PREPARED BY:

o y rad
- /:/;.‘ 7 f; / :‘1/: e s
T : THE HIDALGK R A e Y4 iy R
ﬁgiﬁ? A?.Jggrgﬁ'z;g?%f!ﬂ . SATUSTICE OF THE PEACE DATE
’ =" P
pave: 2 10/18/17 o

THIS REPORT I8 DUE [N THE OFFICE OF THE COUNTY AUDITCOR BEFORE THE FIFTH (STH3 DAY OF THE FOLLOWING MONTH (LGC 5 113.001)
COUNTY AUDITORS FORM: RE -IP-004 REVISED 0172017



JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FGR THE MONTH ENDED Avigsst-17

$hudge: J! SUS E.MORALES ?EC- Citys WESLACO, TEXAS
1 Place No. 2 Hidalas County, Texas
Part T SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE 2 OF2
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FUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED

FOR THE MONTH ENDED:

P

Judge: JESUS E. MORALES
Precinct No, 1 Place No, 2

September-17

City: WESLACO, TX
Hidalgo County, Texas

Part I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER

TOTAL CASH COLLECTED {Receipt #sy  JP12-2017-03747
LESS: COST ON DEPOSIT
ADD: COST ON DEPOSIT LIQUIDATED

ANMOUNT OWED TO COUNTY (Should Mateh Amt in Part 11T

SHITL

through  IP12-2017-8H066

Less: Total amount of remittances to County Treasurer (From Part {1}
Total fands due to County Treasurer (Overtransfer Made to Co Treas.)

5

5
5

S 3507240 q_q

35,072.40
TTTTT—— =4

KAy
Part 11: REMITTANCES MADE TO THE COUNTY TREASURER
DESCRIPTION AMOUNT COMMENT
Total Collections for the Month (See Schedule of Receipts & Deposits) S 35.072.40 %;E
Add: Previous Month's Bond Overtransfer O, 00 '
Add: HCSO Monthly "D Collections Report 5 w.on -
s 35.072.40

Tetal istimmccs Made to County Treasurer

PREPARED BY: 7 /f‘i"‘uﬁ{ Ona?

¥
/

pate: [(O-]C - /77

THIS REPORT HAS DEEN PERSONALLY REVIEWED BY ME & FCERTIFY IT TOBE H{l;'ﬁ & CORRECT TO THE BEST OF MY KNOWLEDGE
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-~ IUSTICE OF THE PEACE

AUDITED BY: THE HIDALGO e
COUNTY AUDITOR'S OFFICE
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THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH O3TH: DAY OF THE FOLLOWING MONTHLGO § 114001}

COUNTY AUIDITORS FORM: RE -JP-204 REVISED 412017
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Judge:  JESUS E, MORALES
HPrecines Mo, 1 PlaceNo, 2

JUSTICE OF THE PEACTE
MONTIILY FINES AND FEES COLLECTED
FORTHE MONTH F\iii b _ September-17

=

City: WESLAT O, TE
Hidalas County, Teuas

XAS

Part I{E SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER

PAGE2OF2

Namne of Fine, Fae, Couw Cost

Siatume Rafersage
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5 GA%4.08

24,65

50,08
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A
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A
fos
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A
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ARREST AWARBANTSERVICT FE
Sherill Fres:

{pastable Fees:

Precinet $1

District Attormey Fees

Tax Assessar Fraud Investigators
Sehoot District Arvest Tee

Fire Marshal Fre

Bue tg Chibrers

Birth Certilicates (322 each}
Death Certificates ($20 each, each addr’ 33
Preservation of Vitsl Statistics Fee {87 cach;

Jury Fees {Civil 33, Criminal §3}

COLNTY

TED| BY:
HTY AR
IO o

1243-341- ol
T2A5-341-1 133.13 \;f' i{
466,65
17251 I
43,13
FTERT]
10.00 || A
153,90 || &=
oz |
164,89
2504 44N
17433 J AN
1,1735.32 1A%
160,11 44

Y 37

20527 wassag

5400

3840

qfqﬁ?'i’? e crrr il

.00
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13-263 §ﬁ;\ﬁ JC‘SG Gu

18623

2,141.00

A%

] 35,672.40
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COUNTY

HIDALGQO COUNTY AUDITOR'S OFFIC
Hidalga County Administration Bulldh
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511 " o 5
FAX: (956) 318-2577

WEBSITE, wewsco hidalgo.trus/augitor EDINBURG, TEXAS 78539

November 14, 2017

The Honorable Bobby Contreras

Hidalgo County Justice of the Peace Pct. 2, PI. |
300 W. Hall Acres, Ste F

Pharr, Texas 78577

Ref:  Review of Monthly Fines and Fees Report and Supporting Documentation
For the months of August 2017 and September 2017

Dear Judge Contreras:

We have conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Reporty and
supporting doecumentation for the months of August 2017 and September 2017 pursuant to Local Government
Code §115.002 (a) and (b) and Code of Criminal Procedure Article 103.011. The objective of the review was
to determine if fines, fees, and court cosis collected were properly accounted and reported,

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the

months of August 2017 and September 2017. Our review was not designed nor intended to be a detailed study
of every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or thefi, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable fines, fees, and court cost statutes, the Monthiy

Report, and fee scheduies. The following procedures were performed:

» Reviewed the submittal date of the AMonthly Repori 1o the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days after the last day of the month
pursuant to Local Government Code §114.001 (b).

Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”
Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

- 'E{g\[i_qwed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly

.se],;c'éte:d-.geceipts with an offense date of January 1, 2008 and afler to determine if fines, fees, and court

- costs were-allocated and reported in the proper amounts and verified whether any adjustments were made.

'}.Ve‘ﬁﬁg‘dihnﬁ’t procedures for voided receipts were properly followed.

Verifiéd tha collections per the Monthiy Report agreed to: 1.) total receipts issued per Odyssey's Receipt

Jourial Report, 2.) total collections per Odyssey's Fee Distribution Reports, 3.) total deposits made with

' ih%qgo"’uﬁpy Treasurer, and 4.) total deposits posted to afio 's Undistributed Receipts general ledger

-adcount, -
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Honorable Bobby Contreras
November 14, 2017
Page2 of 3

+ Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if:
1.} the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case
was closed; and 4.) the Sheriff’s “Discharge” receipt number was referenced on the case.

*  Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts followed sequential order.

s  Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey's Daily Balance Report and
alio’s Undistributed Receipts general ledger account to ensure all credit card transactions were timely
receipted by the Justice of the Peace and County Treasurer’s Office.

*  Reviewed Cashier's Daily Close-Our Reports (Close-Qut Reports) and County Treasurer receipts to determine
if fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

» Reviewed receipts issued, Close-Out Reports, Schedule of Receipts and Deposits form, mail logs, Office
of Court Administration’s “Official Justice of the Peace Monthly Report” (QCA Report), and the Monthly
Report, among other reports, to verify proper completion.

+ Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the months of August 2017 and September 2017 were $106,332.04 and $93,960.77,
respectivelv. Based on the results of our review, we have concluded that fines, fees, and court costs were
generally properly accounted and reparted; however, the system of internal controls for the accounting and
reporting of fines, fees, and court costs requires improvement as noted in the following observations.

Observation No. 1:

We reviewed a sample of receipts issued in the months of August 2017 and September 2017 (100% of receipts
with an offense date of December 31, 2007 and prior and 10% of receipts with an offense date of January 1, 2008
and after) to determine if fines, fees, and court costs collected were properly allocated and reported.

The results of our review revealed that 2 receipts in August 2017 and 6 receipts in September 2017 contained
errors in the allocation of fines, fees, and court costs, The Justice of the Peace staff was made aware of the
required adjustments {see Exhibit A); however, adjustments have not been completed. In addition, adjustments
for the months of April 2015 (43); May 2013 (65); July 2015 (23); August 2015 (31); September 2015 (43);
QOctober 2015 (34); November 2015 (10); December 2015 (3} January 2016 {13); February 2016 (21} March
2016 (28); April 2016 (31); May 2016 (2); June 2016 (2); August 2016 (5); September 2016 (8); October 2016
(6); November 2016 (6); December 2016 {5); January 2017 (3); February 2017 (6); March 2017 (9); April 2017
(3); May 2017 (7); June 2017 (3); and July 2017 (9) are still pending to be completed. According to staff,
attempts to check the fines. fees, and court costs prior to taking in a payment are being made. In addition, due to
a heavy workload and a limited number of staff, the adjustments could not be completed in a timely manner.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. In addition. the County Auditor’s Office requires that adjustments be made
within three days of receiving them.

The County may be held liable to the State for failure to properly allocate and report fines, fees, and court costs.

Recommendation:
Management should ensure that all pending adjustments are completed. In addition, management should ensure
that fines, fees, and court costs are properly allocated and reported. At a minimum, the following procedures

. should be implemented:

. Stdff should be provided with training regarding the proper allocation of fines, fees, and court costs.
¢ Staff should review the allocation of fines, fees. and court costs before the official County receipt is issued,
- Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited
o'staff’ \wth ddequate knowledge of the applicable allocation.
s Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date are
_4_entered when a case is setup in Odyssey.

HIDALGO COUNTY DISTRICT JUDGES
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Honorable Bobby Contreras
November 14, 20617
Page 3 of 3

¢ Staff should ensure that adjustments are entered into Odyssey within three days of receiving them.

Observation No. 2:

Copies of incorrect Office of Court Administration “Official Justice of the Peace Monthly Reports" (OCA
Reports) for the months of March 2012, November 2012, January 2013 through May 2014, October 2014,
November 2014, and January 2015 through March 2015 were filed with the County Auditor’s Office. In
addition, copies of the June 2014 through August 2014 and April 2015 through September 2017 OCA reports
have not been filed with the County Auditor’s Office. According to the Justice of the Peace staff, copies of the
OCA Reports cannot be generated due to programming errors in Odyssey; however, the assistance of the
Information Technology Department has been requested for generating the reports.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for the
county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce regulations,
not inconsistent with law or with a rule adopted under Section 112,003, that the auditor considers necessary for
the speedy and proper collecting, checking. and accounting of the revenues and other funds and fees that belong
to the county or to a person for whom a district clerk, district attorney, county officer, or precinct officer has
made a collection or for whose use or benefit the officer holds or has received funds.” Pursuant to Local
Government Code §112.002 (a) and (b}, the County Auditor requires the submittal of properly completed reports
{(i.e., Monthiy Report, copy of the OCA Report, Schedule of Receipts and Deposits form, Cash Disbursement
Joumnal, ete.) for checking and properly accounting of funds collected by the Justice of the Peace Offices.

Failure to ensure that properly completed OCA Reports are filed with the County Auditor's Office may result in
improper reporting.

Recommendation:

Management should ensure that a properly completed OCA Report is filed with the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been resolved.

Observation No. 3: :
A mail log was not utilized to record payments received through the mail. According to the Court Coordinator, a
mail iog is not prepared due to limited staft and time.

The County Auditor’s Office requires that mail-in payments be listed on a daily mail log. The mail log should
include the following information for each mail-in payment received: date received, the name of the payer, the
amount of the remittance, the form of the remittance (e.g., cash or check), and, if applicable, the check number.

Failure to ensure that mail-in payments are recorded on a mail log increases the risk that payments could be lost or
misappropriated without detection.

Recommendation:

Management should ensure that a daily mail log is maintained to record payments received through the mail.
Please refer to the mail log section of the “Cash Handling Guidelines and Procedures™ prescribed by the County
Auditor’s Office for the minimum procedures to be implemented for processing mail-in payments.

Please provide written management responses to the observations noted above by November 30, 2017.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Edgar Alan Escobedo, Internal Auditor [, at 318-2511 ext, 4655, Yvonne Torres, Revenue Audit
Supervisor, at ext. 4642, Arcy B. Duran, CPA, Director of Audit, at ext. 4645 or me at ext. 4604.

‘Ray Eufracio, CPA
“County Auditor
R Eq}cﬁ:_lfb_su_reé:_-' '.C_Opﬁ" of Monthly Report and Exhibits

-~ ce: Valde Guerra, County Executive Officer
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PAGE | OF 2
JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: August-17
Judge: BOBBY CONTRERAS B0 City: PHARR, TX
Precinct No. 2 PlaceNa. 1 " Hidalgo County, Texas
[Part I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER |
% ) 106,334.0Y
TOTAL CASHCOLLECTED  (Receipts #'5) 6215 THRU gs 178 A
- a ,
Sheriff's "D" Report (Receipt #s) THRU
LESS: COST ON DEPOSIT 0.00. «+
ADD:; COST ON DEPOSIT LIQUIDATED 0-00. x~
10k, 332 .04
AMOUNT OWED TO COUNTY (Should Match Amt in Part IIT) S JGTAFE- ) Y
Less:  Total amount of remittances to County Treasurer (From Par I)

Tatal funds dus to County Treasurer (Overmansfer Made 1o Co Traas.)

Q.90 X"\"&U‘

Part1l: REMITTANCES MADE TO THE COUNTY TREASURER

DESCRIFTION AMOUNT
Total Cotlections for the Month (See Schedule of Receipts & Deposits) 332004
Add: Previous Month’s Bond Overnransfier

Add: HCSG Monthly "D* Collections Report .00
Total Remittances Made to County Treasurer ) 106.332.04
PREPARED BY: OFELIA ORTIZ FLLORES % DATE: 9/6/2017

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & | CERTIFY IT TO BE TRUZ & CORRECT TO THE BEST OF MY KNOWLEDGE,
AUDITED BY: THE HIDALGO

COMMENT

USTICE OF THE PEACE

DATE

COUNTY AUDITOR'S OFFICE )
DATE: 2 (0/io/11 C%Q/U..Q,u.f C«dﬂ;—m Q -1

THIS REPORT [S DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFGRE THE FIFTH (STH) DAY OF THE FOLLOWING MONTH (LGC § 114001
COUNTY AUDITCR'S FORM: RE -JR-004 REVISED: £22014



THIS REPORT I8 DUE [N TUE OFFICE OF THE COUNTY AUTDITOR BEFCRE THE F5° HSTH DAY OF TeE FOLLOWING MONTHEGT § 1144051

CRUNTY AUTHIOR'S FCRM: RE -J7.004 REVISFD to2013

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: ___Auquat-17
Judge:  BOBBY CONTRERAS Clty: PHARR, TEXAS
]Pmch:t Na. 1 Flace No. 1 HEdl.lE C'cm‘ Texzs
Part HI: SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE 1 OF2
PRETE Detai! of At
Name of Fme, Fee. Court Cost Filwl Statulg Reference Calkel GL Acct No Amt Colfected
Coumy Fies (Loca Fine Lo o 1 s s TS R [ M o
Texas Parks & Wildi 85% Fine (State Fine) TPWC t2107 11207 20-000-012-0-000 TL.80 e M
No Safety Helt 50% Fine {Stare Fine) TR G841, 3300 5y 1 L00-207.20- D002 $-0-0040 313750 |
Gross Weight 50% Fine (State Fine} TRE S 621506 (g) §104-207-20-000-0[ 30100 .
S choal Distriet 50% Fines Educ. Code | 35593 (&) 1 1A) 73N 0 5 N
A
Cowthouse Security Adm, Fea(53) COP AR 20T ) i ssninsseonoon | (18465 suse j}‘
Courthouse Security Fund P (1) COP A 102017 I eveena000 | HeC fe  wrmlan I
Tustics Court Techmaiogy Fund ($4) CLCF AL 020178 1242341 10-060.-000-0-500 | [t &7 wmor] am F |
Time Payment - @404 OF $15.00 (510 56) LIS §33.209 14} 1100341 .16-060-0010-000 5000 455
Time Payment - @ 10% of $25.00 ($2.50) 1O £33.503 () VLG22 E0-GS0-002 5K 1230 P
| Administrative Local Trarmaction Fen (52) CCP AR 12072 £109-341.10050.003-0000_§ [ b3 « 0100 oo M
Motor Velpele Adm Fee(!'O-S"D):x-—qr-ma-p.m.x»u-,rnmmm) TRC Sac 548,505, 921 728,502 407 11696341 -10-080-004--060 20.00 f A
Teett Couwrt Program Adm. Fea (Up o $10 00) COP A 450520 1100341 - 10—066-005-0-000 PR A
Special Fees A fand
Deeferred Ditposition COP Az 2081 5 57.00
Admestrative Foo - "Driveny Safaty Course™ (310) CCP At 356510 ] 180,00
Support of Tudiciary Fund (5.50) L 113208 M
[TrafEe Fea (53) TRE 51463 ol
Child Safcty (520-825) COP A (02002} 110034 - H-060-01 -0-600 _ A
Fuilwre 1o Appear (54) £ 708 DOGTRE 0600784 1100-141.10-06.07 21000 '—{1&. J - s
Scoffirw Fes ($20) TRC 562.915) 100 110 140-049-0.000 | Bl oy 1o H &2 Sderwed A
TnmyPrevummmanmmFmd(!l] COF A 101038 11003 11 0-060-01 3-0-000 I-!':.l_f;_c i Fras
Criminal Jtzdee Planning Fmd C.CP.(5%) COP AR LTSS L1 63-207- 20-000-0073 0000 T Y
Bresth Aleobol Testing Fund ($30) CUP Am 192016 1190-207-20-000-006-0000 A Cd
State General Revenue Fund (52.50) CUP AL 192018 1100.307. 30-000-0| 2-0.060 N
Law Enfiecement Educttion Fund st S150_ 53.59) Ciovt Cords Ser. 415,082 1100-207.20-00-01 L0009 P Mo
Operators and Chauffeurs License Fund {575} TRC 601191 1400372000000 10009 -~
Tims Payment - @50% CF £35 00 (512,50) EOC 133101 (b 1100207 10-(HK)1-D04.42.000 6250 LA
fuvene Crime and Delinquency Fuod (325, __ $.56) COP A IME780m) 1100-207-20-000-041 70000 0.73
Camprehensive Rehabilivation Fund (85) COP Am LC20H2 110G 207-20-000-00 10160 -~ A
Fugitive Appretension Fund ($%) COP AR 102919 31 1100-207-20- 0000085000 15.00 pA~ 7\\ L)
Consolidated Court Costs Fund (340) CEP (021078 ) 3/ 16C 137 162 1106-207-20.000-0110-000 | JA LoDl v oIOL HOToind o A
Compeation Victms Of Crines Fund (___$3, ___$5, 15, ___$39) COP AtSEH (& 1100207200000 (70000 | 4500 1A
Tusdicial & Court Persorme] Training Fund (1, ___ 52} Gevt Cate S, %001 (b 1108207 10-060-01 7-0-000 4.00 ot
Cerrectonal hlansgment Instnite of Texx Fund ($.50) 2Hq CUP AR 102078 1100-207-20.000-028-0-060 - A~
Indigemt Legal Services Fes- TP (56) WRERL  Got, Code %o, [31.13102 (5 1300-207- 30 0000001300 1494 05 gAS.
State Traffice Fee-Subtitle C (5203 TRLC 840 5424010 1L 207 20.000-43 5-0-00) T200.00 AN
Tury Servics Fes ($4) CCPAn 1970043 1100-20720.000-0830000 | JAHR &t et | At
Support of Fudiciary Fund (35.40) L 133,168 1106.207-20-000-954.0.000 1 6 [y Tl v AN
irth Certificate Fes ($1.80) #REF! H5C 1919208 1100-207- 300000350000 | - Jaa
Dafensive Driving Recond Fee (512) COP A 3500 ey 1100-207-26-000.037-0-000 A
[ndigent [efenas Rapresentations Foad (52} LOC £33, 10743C (6.0 L1100-207:20-000-059-D-000 FoH, 77 vrHan
Maving Vielation Fee {$0.10) CCP Art (07 072460 | 100-297-20-000-06 1000 L TR Ty~ AN
Safiery Seat Violaten Fez (50.15) trm o vwlbes fapcaier 2. 30115 TRE 845,412 207) 1100-207-20-000-052.5-000 - S A
Failure to Appear {§10) TRE 06 00G/TRC T COTIENT 1100-207-38-000-064-0-000 <25.00 - A
[Floctronic Flling Pew - Choil (510} 0 101,153 1GE 32 451 1300-207. 200000705000 - T 24900l aa
Truancy Preventicn and Diversicn Fund (51) CCP At LT201$ 1E00-207:20-000-073 -0-000 HAl. &Y = aa
[Texas Bome Visiting Program Comnibution ($5) HEC 19003800 138018 ) § 100207 20-C00-5T4-0-000 a1
3 CCP Am 102311
DPs. 9, 55 133, 503 1100 2077- 2000001 9-0-003 23 A0. Oo-i-,,-.%-m AR
TABC ¢ 51, [ 535, 1303 100207 20-000-070-0-000 ~N
PRWL | S5 s g5, 550) 1100, 20720007021 0-000 o 00 AN
Texas Comptrafiers Criminai [nvestigators 1100207 -20-000-060-010 I Fa'a
IARREST /WARRANTSERVICE FEES: CQUNTY LECim
JSbenin Fees: ° LIG0-T42- 10-06 0,001 004 30 'OD Eeand ad
Coatabl Fees: AUDITED BY: THE HIDALGO
Precinc #1 £100-242. 1029 L-590-0-030 75.00 |
Preciret £2 COUNTY AUDITPR'Y GFFiCE 110034210 D106 000 | G |7, 00 g | A
Precince #3 1100-H2.18-291000- 2K 75,60
Frecinet 24 DATE: _zn Wikoy 1| 1100-H2:10 254 00005260 23 06 JAS~
Procine £4 T 1100-343.1029%.004-0.000 - |
Districr Aftorney Feea 1108-341-1 0-G60-007-0-000 - A
[ Tax Assenyar Fraud Investipators 1102 L 0-060-007 LK) -
ISchosl Datriet Arvest Fee 110034210 060-003-C-000 i Le
Flire Marshal Fee 1100-342.20-0460-001 0000 S
Cade Enforcement Preciees ¥2 4 160-347-10-060-004-0-000 -/
Delmauent Fee WO - 20R- (60 Gl L0l 2G|
Warrars Feet/ Ut of County Service Fece T Ly Enfirvommnd A grocies COP AL 101 2 1ay {1002y 5.000-603. Moa - A
Refiud - Qverpeayments .y 'F-j"‘ﬂ
Due 1o Cikery L
Resitvson an
Failure o Agpear- ComiBare (347 T A DOGITT 705007 d% ) - A
3 -
Senl! Claimy Court Filing Fee ($25) LOC Ha 125 ] = A
Dbt (i Foe <fusticn Count Fiieg Foe) (523 LOC 1A 21812 b
Landbord & Temant Eviciton Filing Fee (Fortibla Eriry & Dotainer Coust) {523) LG I8 12i18 832 . A
Tramscti Feex/Appen! Fee (510} = 60 BT REIHH NTs i 36.00 F A~
Abeorast Fars (85) [Au Bt REIE{ RFA NS 20.00 pA~
Writ Filing Fee (55) LOC 1T 1334y O LRD P an
Lasning other Docament (31 Let pg. 23 foe each addif pg) LGC 118135118123 15 175 A
Corvified Coprics of Coxrt Papers (32 13t py. 23 for cazh addri pg) LGC 18113 - -
Peobable Camn Tow Hearing Foc {$20) LCG 181 142 I adid
{Elrth Certificates (S12 ench) HIC 191 0045 (33d) 1100-351-10-050-00 1 0-000 B ol
Desth Certlficates (320 ench, each addt’l 53) H5C 1310045 IRy 1180214 1 L0-060-001-4-000 T )
Preservation of Yital Statiatics Fee (51 cach) HSC Sex 191 0045 ) 1100345~ 10-D50-008-4400 N e
Huka arliva Proc., Habe 504 10w
Jary Fees (Chil $32. Crimizal $3) CCP 162904 1100-341.10-11640- 0061000 22.00 f~
TOTAL AMOUNT DUE TO THE COUNTY TREASURER: i

'iobgg,éz.o;\ - S%0
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PAGE | OF 2

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED

FOR THE MONTH OF: Septembar-17
Judge: BOBBY CONTRERAS 2.6 City: PHARR, TX
Precinct No. 2 PlaceNo, 1 Hidalgo County, Texas
[Part I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER I
TOTAL CASH COLLECTED  (Receipts #'s) sggg THRU 75&; 5 9396077 (4. q
- 583 S 93.960.77 |
Sheriff's "D" Report (Receipt #5) THRU
LESS: COST ON DEPOSIT 0.00 %o
ADD. COST ON DEPOSIT LIQUIDATED g.00 - ™™
AMOUNT OWED TO COUNTY (Should Mazch Amt in Part 11I) s 0396077 Y, 3
Less:  Total amount of remittances to County Treasurer {From Part IT) (93,960,77 3
Total funds due to County Treasurer {Overtransfer Made 10 Co Treas.) by O- OS 2 Y‘(‘\ - %
PartIl: REMITTANCES MADE TO THE COUNTY TREASURER
DESCRIPTION AMOLUNT ) COMMENT

Total Collections for the Month {See Schedule of Receipts & Depasits)
Add: Previous Month's Bond Overransfier

Add: HCSO Monthly "D" Collections Report O .00
Total Remitiances Made to County Treasurer 5 93.960.77
PREPARED BY: OFELIA QRTIZ FLORES DATE: 10/4/2617

THIS REFORT H%ﬁmféﬁ%%ﬁ?’ﬁmi‘cﬁ & 1 CERTIFY iT TO BE TRUE & CORRECT TC THE BEST OF MY KNOWLEDGE.

COUNTY AUDITOR'S OFFICE . .
e @?Oit-hu Covlivas  yofoh

J JUSTICE OF THE PEACE DATE

THIS REPORT IS DUE I THE OFFICE OF THE COUNTY ALDITOR BEFORE THE FIFTH (5TH) DAY OF THE FOLLOWING MONTH (LGC § 114.601)
COUNTY ALDITOR'S FORM: RE -JP-004 REVISED: (22014



JUSTICE OF THE PEACE

MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: __Septamber-17

a

e

-
o

T3SIFIEISIBE 333y i T IBIIIIZTZ 335 2

ikl

2 3} rIFINFIIT3

dndge: BOBAY CONTRERAS ?BC City: PILARR, TEXAS
|Precioct Na. 2 Place No 1 Hidalge County, Texas
Part ITT: SUMMARY OF COLLECTIONS PAYABLE TO THE. COUNTY TREASURER PAGE 2 OF 2
¥ Liutads Dietnit of At
Nams of Fine, Fee, Court Cott e Stanute Reference Collastad GL Asct No, A, Coflacted
JEINES:
County Fines (Local Fine) K 113004, BC 124 et s penee e I Lioglq'qﬁ-bﬂr&)
[Texas Paria & Wildlifa 85%% Fine (Stato Fine) TPWC (2107 11090-207-20-500-01 2.0-000 -
No Safery Belt 50% Fioe (Staze Fine) THE 21 513, M5 41343 1100-207-20-000-0200-060 ICY R
Gross Weight $0% Fire {Stae Fine) THE Sec 821 506 (g T100-267-20-000-21 10000 -
School District $0% Fines Bl Corle | 28 095 ) 1 14} LI 07 O S 3 -
B n .
Courteatse Seeurity Adm. Fee(§1} COP A (52017 b, 1241341 0-060-001.0.-000 1.238.70
Ceunheuse Security Fond JP (51) CCP Am aza? 1245341 - £ 3-063-000-0-604 407.83
Tustice Court Technotogy Fund (54} COP A (020173 1242-341 -1 B-060-000-0-068 1.615.71
Time Payment - @40% OF $25.00 {510.00) LoC 133003 (@) 1100-341-10-060-00 1-0-060 .
[Time Paymam - (@ 10% of $75.00 (§2.50) LA £33 103 ey 1 100-341 -1 0-060-002 0000 .
Administrative Local Transactioa Fee (32) COP A 122072 LIG0-3H 1§ 0-060-003-0-064) Tid .00 .
Motor Vehicls Adm Fer (510-520} tisins Fur o Exp DL Eip lump. Dt B W e ) TRL Seo 548 604, $2) 026,502 407 L1 00-341-10-060- 004 0-000) - 60.00
Teen Court Program Ades. Fee (1p w0 $10.00) COP At 3505200 L100-34 11 0-060:- 00 5:0-G00 -
Special Fres LYBGHI 0 08 0p0- 000 318.40
Defermed Disposition CCP an 4123 5 ocaan | e
Administrative Fee - “Drivers Safimy Course™ ($10) COP AL L3 05ILS 5 116,00 fas
Support of Judiciary Fund {§.60) LOAC 183 (08 1100-341- | 0-D80- 91 24476
Traffic Fee ($1) TRC #1403 LIOO<341 71 07083 000:0-000 480 60
Child Safety (520.323) TUR AR RIS {2) 11003411 006001 1.0-060 Sy
Failure io Appear (34) TR 706 SCETRC 706 0071542 1100:341-10-060-012-0-000 W,0 -
Scoflow Fee ($20) TRE $61.0203) 1100-341-L0-140-049-0-006G 2.198.55
| Truamcy Preventon and Diversian Fund (51) CCR AR 120 LE 003 11006001 300008 395.00
" 3
Crirminal Justice Plarning Fund C.C.P. (85} CLP AR 19208 1100207 20-000- 0030040 -
Breath Alechel Terting Fund ($36) CCP A 132036 L1040 20742 0-000-006-0- 600 -
State Genera! Revenue Fund (52.50) TOF A 102515 1100-207-20-000.01 -0-060 -
Lxw Enforcement Education Fund { T 18 = 1. 1) Chovt, Coxle Sz, 419002 T L00-307-20-500-01 1015 -
Operwsors and Chauffrurs License Fund (575) TRL.601 192 |1 0i-207-20-000-03 1 0000 -
 Time Payment - @50% OF $23.00 (512 50} LEC 131,103 bt L1100-207-20-000-0G5.0-000 -
Juvenda Crime and Delinquency Fund (___ 525, ___$.20) COP A 10073 1100-207-20-060-007-5-4(1 1.00
Comprehentive Rehabiltanon Fund ($5) COP A 12082 1100-207-20-000.008-0.500 -
HFughiw Apprchengacs Frnd (83) COP A L0201 492 1 106-207-20-000-009-5-100 20.00
Consolidated Cowrt Costs Fund ($44) CCP 162578 1) L0 33 02 1 100-277-20-000-01 5.0-050 1641260
Corgpensarion Vicrims Of Crima Ford £ %3, 3%, $1f%, 3%} COP A s6SSied) 1 1040-207-20-000-01 78500 £0.00
Tudicial & Court Personndd Training Fund (___$1, ___ 52} Crowt, Conds Ses 56 501 4 L 190200 20-00C-127-0.000 .00 _s25ca]
Corrections| Mansgrment Insinute of Texas Fund {3503 151 CCP AL 01078 11£0-257-20-000-078-0-000 » -
Indigent [egal Services Fes- JP (36} MRERH]  Gov Codn S, 10314120 1100-207-20-000-004-5-060 A56.00 <erl AN
Stats Tralfieo Fee-Subtitle C ($30) TRE Sec HI T 1144-267-10-000-01 5.0-600 4.740.00 [
[Jury Service Fee ($4) CCP A 102 004§ 1100-207-20-000-03-0-000 LEILTL AN
Suppart of Judiciary Fund {$5.40) LA 133 403 1100-297-20-000-054.0-000 719631 JA™
Birth Certificue Fee (51.80) #REF: HAC 19102200 1190-267-20-000-039.4-000 Y
Defentive Driving Record Fee (512) TR AL SO ) 1}06-207-20-009-057-6-000 -~
tndigens Defersr Represemanion Fund (32) LGC 133 10764 10252 1 100-707-20-000-059-06-000 20545
Moving Violation Fee (50.10) CCP A tTL0ILOC 1 100-207-20-000-06 1 0-000 24.60
Safety Set Violation Fae (30 15) e ur twors opmin 10 29111 TRE 445 1T (b1} L100-207-20-00-062-0.000 -
Faidwre to Appesr ($20) TRE 7085 00ATRE THECCTI D 1106-207-20-000-066.0-000 E 2 EO 12 Q
Elecronic Filing Fee - Civif (510) GC 101 110 51 451 1165-267-26-000-076-0-000 (S0 .00 is2eng
Trusney Provention ond Divernen Furd (51} COF Az 102018 11 06-207-20-000-0 73 -0-000 193.00
Home Visiting Program Contrilnmion (85 k] HSC 1310048160 110 008 123 - 20-000-07 40003 N -
\RAESTARRANT FrES: STATE iadigisd ool (o Poduowd "CRI VT 00203 P R I tre BSTON
DPS { 1, 13, 335, 559) Q} 1100-207-20-000-015-0.000 1,870.00
TABC (%, %5, %5, 550) { 100707 20.900.020.0.000 -
PEWL { 53, 55, 515, §50) ? 1100-207-10-000-01 L 3-000 -
Texas Corrptrotters Crimimnal Investigaons 11000357 204000060 0000 -
[ARREST (WARRANTSERVICE FEES: COUNTY LOC 11
[Sherifl Fees: 1100-342-10-060-00 L3000 10400
Constable Fres:
Precinc 41 AUDITED BY: THE HIDALGO 21D0-342 10-251 D05.000 1s.00 | A
Precinc 42 110034210 297000-0000 | H G3G OO -aﬂ'mw
Preeinct £ COUNTY DITOR'S OFFICE 1106-342-10-293-000-0-000 e 150.00
Procing #4 - 1100-H2-10- 254-000-0-000 ) At
Provimct 43 DATE: ﬂ{ H}'23 2017 L100-347- L[+ 2952068000 .
{oiserict Attarney Feea 1100-14 1 -10-060-007-0-000 50.00
Tax Assessor Fraud [avatdgators 1200-342- 1 0-060-007 11000 -
Sehoat Distries Arrest Fee 1100- 142 1 0-D60-003-0-000 -
Fire Maryha) Fee 1100-343- 2004030 | 0-000 -
Code Enforcement Precinct #1 1100-342 . 0060004010 -y
lovemoten D aliag—eny Tewy 100 - 2024 == G- Hay HEI I M
W arrant FeesChut of County Serrice Foes OT0: Liw Dalorcwnas Agmens CLP A G211 fa 1A ' -
Refrmd - Croerpoymoni .
Dhae to Others -
estitoricn .
Fusduse 10 Appaer- OmmniBate {36) T TG CEATL 396 COTi 2 1106357 505500004050 Y, 02 -
| Justice Fees (Lagal Fesa) 1160-341- 100800010000 | % B NG00 9o
Seall Claims Cowrt Filing Foe (535) JRCER I Sh3TMaL BEM 3 -
Drebt Claim Fex: {foice S Fliing Pes) (325) LGC 181217 14,122 3FE O v
Landlord & Tenont Eviciten Filing Foa :Fordia Exay & Detaiver Coursy (525 LGS 1121118122 20 it
Trazseript Fera/Appeal Fez (510) LGC e 1500 | AN
Aherraet Feex (59) LGC 1337284 £4.00 | M
Wit Flling Feo (85) K SREL REEFPE RALET ] 90.00 | A
tssuing aiber Docamen (51 1t pg, 25 for coch 3234 pg) LGC 118 121118,123 {a) [ 74l
Certifiert Copied of Court Papers (57 1ot pg. 25 for each 3ddrl py) LGC 1iB 121 - |V
Probuble Canse Tow Henrleyg Foe (520) LG 0L T 20.00 | N
Birth Certificates (522 each) HSC 1910048 (34 1100341 - 13 060-001 0000 -
Death Certificares (520 each, each sddil 53) HEC 15100438 (T 1100-34 1 -1 0-060-00 1 00010 -
Preseryation of ¥isal Statisties Fee (31 each) HSC Sex 1970045 (hy 1100-74] - 1 5-060-008-0-H00 -
Hules of Cival Proe, Hula 564,10
Jury Feea (Civil 522, Crimiasl $3) CCP 103 004 1500- 341 -1 0-060-006-0-000

23533533

33377

COUNTY ALDITOR S FORM. RE TP REVISED (03610

TOTAL AMOUNT DUE TO THE COUNTY TREASURER:
THIS REPORT IS DUE [N THE OFFICE OF THE COUNTY AUDTOR BEFORE THE FIFTH (STH; DAY OF THE FOLLOWDNG MONTH (LGC § (14001},

N
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Build]
2808 South Business Highway 281
Edinbury, Texas 78539-6243

PHONE: (956) 318-2511

B S T relalo. tor EDINBURG, TEXAS 78539

November 14, 2017

The Honorable Jaime J. Mufioz

Hidalgo County Justice of the Peace Pct. 2, P1. 2
300 W. Hall Acres, 5. B

Pharr, Texas 78577

Re: Review of Monthly Fines and Fees Report and Supporting Documentation
For the months of August 2017 and September 2017

Dear Judge Mufioz:

We have conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and
supporting documentation for the months of August 2017 and September 2017 pursuant to Local Government
Code §115.002 (a) and {b) and Code of Criminal Procedure Article 103.011. The objective of the review was
to determine if fines, fees, and court costs collected were properly accounted and reported.

Scope;
The scope of our review was limited to collections reported by your office on the Monthly Report for the

months of August 2017 and September 2017. Our review was not designed nor intended to be a detailed study
of every relevant confrol system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against foss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to fumish management independent, objective analyses, recornmendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable fines, fees, and court cost statutes, the Monthly
Report, and fee schedules. The following procedures were performed:

¢ Reviewed the submittal date of the Monthly Report 1o the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days after the last day of the month
pursuant to Local Government Code §114.001 (b).

s Verified the signature on the Monthly Report 1o ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

. " ’VEnF ed the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

""'Rewewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly

Seiected réceipts with an offense date of January I, 2008 and after to determine if fines, fees, and court

i‘:costs Were allocated and reported in the proper amounts and verified whether any adjustments were made.

e HIDALGO COUNTY DISTRICT JUDGES

Ling M. SHOLETERRY RODOLFD DELOAD J. BBy FLORES ROSE (LERFA REYNA AL AL PARTEIA WARG E. RAMRET, WCE GORIALED LETICMA LOPED L KENC YASQUEZ SSRAEL RAMON, . REMEE L BETANCDURT
A00E W0 JUOGE, 15 DL JUCEEE, TA™OC ADGE, IiwD.L JUOGE, 373w DG JUOGE, Siro DL JUDGE, TH™D.C JUDOE, Flr™ 0.0 LDOE, YT C A00E, PEMDC LIDOE, AME D
CVERSEER



The Honorable Jaime | Munoz
November [4, 2017
Page 2 of 3

made with the County Treasurer, and 4.) total depaosits posted to alio 's Undistributed Receipts general
ledger account.

»  Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if:
1.} the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the
case was closed; and 4.) the Sheriff’s “Discharge™ receipt number was referenced on the case.

»  Verified the sequence of receipts per the Monthly Report agreed to Odyssey's Receipt Journal Report. In
addition, verified that receipts followed sequential order.

* Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey s Daily Balance Report and
alio's Undistributed Receipts general ledger account to ensure all credit card transactions were timely
receipted by the Justice of the Peace and County Treasurer’s Office.

s Reviewed Cashier’s Duily Close-Owt Reports {Close-Qut Reports) and County Treasurer receipts to
determine if fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

» Reviewed receipts issued, Close-Out Reports, Schedule of Receipts and Deposits form, mail logs, Office
of Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the
Monthiy Report, among other reports, to verify proper completion.

*  Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace
were forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the months of August 2017 and September 2017 were $113,320.18 and $93,546.54,
respectively. Based on the results of our review, we have concluded that fines, fees, and court costs were
generally properly accounted and reported; however, the system of internal controls for the accounting and
reporting of fines, fees, and court costs requires improvement as noted in the following observations.

Observation No. 1:

We reviewed a sample of receipts issued in the months of August 2017 and September 2017 (100% of receipts
with an offense date prior to December 31, 2007 and 10% of randomly selected receipts with an offense date of
January 1, 2008 and after) to determine if fines, fees, and court costs collected were properly allocated and
reported.

The results of our review revealed that 3 receipts in August 2017 and 10 receipts in September 2017 contained
errors in the allocation of fines, fees, and court costs. The Justice of the Peace staff was made aware of the
required adjustments (see Exhibit A); however, the adjustments are pending to be completed. [n addition, the
adjustments for the months of August 2015 (11), September 20135 (6), October 2015 (10), November 2015
(15), December 2015 (9), January 2016 (9), February 2016 {15), March 2016 (15), April 2016 (16), May 2016
(17}, June 2016 (2), July 2016 (16), August 2016 (3}, September 2016 (13}, October 2016 (10), November
2016 (13, December 2016 (1), and July 2017 (13) are also pending to be completed. According to the Court
Coordinator, staff does not consistently verify that fines, fees, and court costs have been properly assessed
prior to issuing receipts. In addition, due to a heavy workload, limited number of staff, and technical
difficulties with Odyssey, the adjustments cannot be completed in a timely manner.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. In addition, the County Auditor’s Office requires that adjustments be made
within three days of receipt.

- The County may be held liable to the State for failure to properly allocate and report fines, fees, and court costs.

_Recommendation:

~Management-should ensure that the pending adjustments are completed. In addition, management should
develop and:implement formal procedures to ensure that fines, fees, and court costs are properly allocated and
reported. Ata minimum, the following procedures should be implemented:

. Staff s'_h(juld: be provided with training regarding the proper allocation of fines, fees, and court costs.
~ « Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.

HIDALGO COUNTY DISTRICT JIDGES

LIRE M. SNGLETERRY RODIAFO DELGADO A R UBOEBY FLORES ROSE GUERRA REYNA JUAM B PARTIDA MARIO E. RAMIREZ, JR, HOE GONZALEZ LETRIALDPEZ L. KEND VASQUET ISRAEL RAMON, JA.  REHEE R, SETANCOURT
JDGE. 4 DL, JUDGE, 23 BT, JUDGE, 1D JUDGE, J08% (L0, ADGE, A JUDGE, X5pEDL0 JUDGE, STomB.L AINGE, WemDC JUDGE, §98 B.C. ADGE, 430 DL JUDGE, W™ D.C.
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The Honorable Jaime J. Munoz
November 14, 2017
Page 3 of 3
o Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be
limited to staff with adequate knowledge of the applicable allocation.
» Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date
are entered when a case is setup in Odyssey.
» Staff should ensure that adjustments are entered into Odyssey within three days of receiving them.

Observation No. 2:

Copies of the January 2015 through September 2017 Office of Court Administration “Official Justice of the Peace
Monthly Reports™ (OCA Reports) have not been filed with the County Auditor’s Office. According to the Justice
of the Peace staff, copies of the OCA Reports cannot be generated due to programming errors in Odyssey. The
assistance of the Information Technology Department has been requested for generating the reports.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for
the county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce
regulations, not inconsistent with law or with a rule adopted under Section 112,003, that the auditor considers
necessary for the speedy and proper collecting, checking, and accounting of the revenues and other funds and
fees that belong to the county or to a person for whom a district clerk, district attorney, county officer, or
precinct officer has made a collection or for whose use or benefit the officer holds or has received funds.”
Pursuant to Local Government Code §112.002 (a) and (b), the County Auditor requires the submittal of
properly completed reports (i.c., Monthly Report, copy of the OCA Report, Schedule of Receipts and Deposits
form, Cash Disbursement Journal, etc.) for checking and properly accounting of funds collected by the Justice
of the Peace Offices,

Failure to ensure that properly completed OCA Reports are filed with the County Auditor's may result in
improper reporting.

Recommendation: _

Management should ensure that properly completed OCA Reports are filed with the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been resolved,

Observation No. 3:

We noted that collections were not deposited at the bank on a daily basis. The deposits were made 2 to 4 days
after collections were receipted. According to the Court Coordinator, the deposits were not made daily due to
limited staff and heavy workload.

Pursuant to the “Cash Handling Guidelines and Procedures™ prescribed by the County Auditor’s Office, cash
receipts must be deposited intact on a daily basis, unless the amount collected is less than $100.00.

Failure to develop and implement formal monitoring procedures to ensure that collections are deposited at the
bank on a daily basis may result in the loss or misuse of County funds.

Recommendation:
Management should develop and implement formal monitoring procedures to ensure that collections are
deposited at the bank on a daily basis.

Please provide written management responses to the observations noted above by November 30, 2017.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Edgar Alan Escobedo, Internal Auditor 1, at 318-2311 ext. 4633, Yvonne Torres, Revenue Audit
Supervisor, at 318-2511 ext. 4642, Arcy B. Duran, CPA, Director of Audit, at ext. 4645 or me at ext. 4604,

_ '“__re Enclosure Copies of Monthly Report and Exhibits
_ :cc Valde Guerra County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES

LIAS M. SINGLETERAY " RODOLFO DELOADO J R -BOBRY FLORES ROSE GUERRA REYNA JUAN R PAATIDA MARIO £ RAMIREZ JR, NOE GONZALED LETICIA LGPET L KENG VASQUER ISRAEL RAMON, JA. RENEER, BETANCOURT
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Judge:

JUSTICE OF THE PEACE

MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF

JAIME J. MUNOZ

Precinct No, 2 Place No, 2

PAGE [ OF 2

August-17
PBC

Hidalgo County, Texas

City: PHARR, TX
IPart I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER
TOTAL CASH COLLECTED

(Receipts #s) JP2-2 2017-04899 THRU

LESS:

JP2.2 2017-05694

5
COST ON DEPOSIT
ADD:

TSR
RS

COST ON DEPOSIT LIQUIDATED

.00

ke
AMOUNT OWED TO COUNTY (Should Match Amt in Part 11)

Less:

Q.00

b

1,%30.14
5
Total amount of remittances to County Treasurer (From Part IT)

H2073:18 M)

115‘.?"}0’(3
3

reegd

Total funds due to County Treasurer (Overtransfer Made to Co Treas )

Part I1:

— 247007

(I4S0-00) g
REMITTANCES MADE TO THE COUNTY TREASURER
DESCRIPTION

XA-d, 4

Total Collections for the Month (See Schedule of Receipts & Deposits)
Add: Previous Month's Bond QOvertransfer

AMOUNT
Uik 204,

3

113.320.18 B

COMMENT
¥
55.00
Add: HCSO Monthly "D Collections Report :}: Ao OIS

AA05.00  $o06-

PREPARED BY:

otal Rémithnces Made to the County Treasurer

WS 970,14
S [
bssos
THIS REPORT HAS BEEN

DATE:
ERSONALLY REVIEWED BY ME &1 CER.TIFY i'? TOBETRUE & CO
DITED BY: THE HIDALGO RSN
“QUNTY AUDITOR'S OFFICE o agh
AT L (O 0// 7

ECTTO
Nopil
N :%’ *?{i’ "/,.j
Spaies -2*

i
#®

%_ ST[CE OF THE PEACE
THI$ REPORT IS DUE IN THE OFFICE DF THE COUNTY AU“D[ZI‘OR'BEFGRE’H{E F!‘F‘II?{
COUNTY AUDITOR'S FORM: RE -JP-004

Soptt b7
/ "DATE 7

i
STH)PAY OF THE FOLLO
f:»,x?k“lf '

t

.s-'
-

— o

G MONTH (LGC § 114.001)
PRI REV[SED: 01/17
- RERETES » o
YA
e g,,’zz;‘ﬁﬁ‘

i

R

-
g



JUSTICE OF THE PEACE

MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: August-17

Jwdge:  JAIME J. MUNOZ : Clry: PHARR, TEXAS
{BreciostNo. 2 Place No. 2 ) YO Hidalgo County. Texus
Part [I1: SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE1OF2
) ) ) # [omond! Dedaif oof Agsit :
Name of Fine. Fee, Court Cost Filed Statute Referencs Calkain] GL Acct No. Amt Cullacl,a:l
County Fines (Local Fine) LC £12.004, PC {123 et ﬂh’ﬁ@éﬁ#ﬂﬁﬂisqqusﬁﬁ m~ R
Toxas Parks & Wildlife 85% Fine (State Fine) TPWC 1L{07 1190-207-20-080-0 15104 113.05 brre
Mo Safery Belt 50% Fine (Sute Fine) TRC $45.412, B840 3 1100-207-20.000-028-0-000 107.9% { M~
Groas Weight 50% Fine (Stte Fine) TRE Sec 621506 (g} |100-207-20-000-013-5-000 P G
School District 50% Fines Eduz. Code § 15,093 () 1 (A) TG0 3 H00007 500 R R "
{Courthouse Sceutity Adm. Fos(53) CCE AL 101617 ¢ty 1241-341- 10-060-001- nuonL lag"i ! 3 e ‘F. ¢
- surthowse Secusity Fund I (51) CCP A 102017 510 D60 M M
Jrustice Count Technology Fuad (34) CCP A 13201M ~1
ITitne Fayment « @40% OF $23.00 (510.00) LGC 133,103 ¢} 11(}{3-34:-10-050-951 Faal
{Time Payment - (@ 10% of $25.00 ($2.50) LEC 133183 () 1186-341-10-060-001-0-001 [CT [
Administrative Local Te jos Fee (52) C.CP. At 102072 1100-341-10-066-003 -4 1, 00 -seseed
Matar Vehicle Adm. Fee {F10-520) Lol Pom fut Eits. DL; g S Ct; Eop v oy THC Ser $48 405, 511 026,502 407 [1100-241.10-060-904.0-000 -
Special Fees 116023415 15-G6-L000-5-00) 149720 { p-
Deferrad Dhsposition. C.CP. At 45051 LA37.20 § gm
Adsninlsirative Fes - "Deivers Sidety Course” (510} CLP. AR A5BTII 50.00 | A J auq M3 AP
| Suppon of Judiciary Fund (5.60) LGE 133,305 1300-341- [0-060-003-8-00 —1asXT
Teaffic Fee (§3) TRC S2AT TI0B54 1 HLOG000.0000F_ S 30 . Wy Seda] A
Child Sefery (§20-51%) COP AR 101014 (¢) 1180- 41+ 006001 1-0.00(] 4500 |
Failre ta Appear {53) TR 706 20GTRC 706 00T{d KT} 1180-341-18-060-011-83-0
Scuffiaw Fee (520) TRE 50201003} 1100-341 10- 1 40-045-0.00 |
Truancy Preveation and Diversion Fund (51) C.CP An 102013 1106-341-10-660-012.0-600) H3T, 01 ~semy | M
Trusney Court Coat (550) Fem. Coe 65107 (4, (b 1100-341.10-040-01 45500 - N 5.
Criminaf Justice Plarming Fund C.CP (3% CCP. Art 162051 1106-307:20.000-003.0-000) P i
State General Revenue Fund (32.50) CCP A l02015 1308-207-20-008-010-0-800] - |~
Law Enfoccement Education Fund { $l,_. 5156 $3.50) Govt. Code See. 415 083 1106-267-20-808-0 113666 - |
Operaons and Ctaufeurs License Fuad (5§75) TREC 601192 1186-207.20-006-03 1-0-086] - I
Timne Paytnert - @50% OF 525 00 {12 50) LA 123,100 (k) 1300-2067-20-000-105.0-600] (25,800
Juvenile Crime and Definquency Fund {__ $25, % 50) CCP At 102G75(m) 1100-267-29-000-007.0000] 108 | A0
Comprehensive Rehabititation Fund ($5) CCF An tozouz 1100-207-23-800-068-0-000 Y
Fugitive Appechomsion Fund (33) C.CP Am }010%17(a}2 1 1630+ 207~ 20-000-{Hr5-0- 53¢ 1 ]| A
Consolidated Court Coats Fund (517) CCP 102075 () HLGC 131 {62 1100-207-20-000-015-0-000] 15 {1 G 3] o] /4 % \e
Compensation Victims Of Crime Fund {___$3, ____85,___ §15,___ 153%) COCI A 565500 &(3) 1100:207.20-000.017.8.000] e |
Judicia) & Cours Personac! Teuining Fuad (___5t, ___82) Crovt, Cordet S %6 00 () 1160-207-20-000-027-0-006] . O - |
Carrectional Managment fnstitute of Texas Fund (3.50) * CCP Ant. 162078 1160-207-20-000-029-0-004 100 |~
{iadigent Jegal Services FeeJP (36) 13 G Code Sac. 101.141(2}(B) 1104207 2 0-000-HH-0-060] 1.386.00 P
State Trffic Fee- Subdtle C (370) TRE Saz 8424031 130 207-20-000-035-0-0001] 5530 L) St oA
Jury Service Fee (54} CLCP AL LOLOMS 1180.207.20-000-053. 0000 12 &, Lo 0% trmal] oo
Support of Judicisry Fund ($5.40) LG 133,104 1186-207.30-000-084.8-0000 ] A g
|8inh Centificats Fee (K180} - HSC 158 [0 1100-257-20-000-035-6-000) -1~
Defensive Driving Record Fes (812} CCP AR 30511 (1) 1180-207-20-000-05 741000 S L
tedigent Defense Ropresentation Fund {§2) LGE [31.207/0C 102023 1108-2487.28.000-050-0.000f % iy 0 sarporl M
[Moving Violation Fee ($0.10) COP. AL |HROTLOE 1163-207.20-000-06 L.0.000) S0 M 3068 | m
Safety Seat Violadon Fee (3015} TRC $45.412 (b} 1106-207-20-000.863-0-000 I
Failure to Appear ($20) TRC 06 00&/TRC 706 07(N2) 1160-207-29-000-066-0-000f 1H0. 00 oss] an
|Erecronic Filing Fee - Civil (510} OC 198131140 51,851 L1G0-207-20-000.070-0-000) 1308 ] A
Truancy Provestion and Diversion Fund (51) C.O.P AL 102018 1106-207-20-000-073-0-000f L 5 4, (TS Azn.n:.
Teas Home Visiting Program Centribution (85) FSC §9) OHRLEC LI Q18(m) 1106-207 - 20-000- 7 4-0-0008 v
CCP At 102011
DeS. [>) $5 535, $50) 1106-207-20-000-019-6-00c] 0.0 25, T voosne § /-
TABC 5] $5, 535, $40) 1106-207-20-060-020-6-000) A
PEKWL $3 H 35, 550} 1100-207-20-000-02 -3-001 500 A
UTPA 3 15 35, $50} 1106-207-20-060-077-0-000) M Taas
ARREST (WARRANT/SERVICE FEES: COUNTY LAC (18,131
SherliT Fees: 1106-342.10-060-001 0004 4300 Fan
Coustuble Fees:
Precioet 81 AUDITED HY: THE HIDALGO 1106-342-10-291500.0-900 oa 7V
Pracioca #2 A , ICE Li00:3:2:10.75.0006 A LG Trmi A
Procioct 13 COUNTY A IDITOR'S OFF 1100-347-10.293500-C TA%6.08 37
Precioct 44 (. 1100-347-10-294-000-0-D00) 1,500.00 140
Prockoes 45 IATE: _;@_J_QLLQHJ————— 1150.342. 102950060000 T im
Hstrict Attormey Fees £ 100-341-10-060-507-0-000l "2 w1y . Frinal P
[Tax Assexsor Framd luvestigators } 100342 16-060.002.0-000 oo | M
School District Arrest Fee 1100-342-10-065.003.0.00 1821 p
Fire Marshal Fee 1100-342.26-060-001.0.0 -
Warmrand Fees Dug to Ciher Law Enforcement Agencics C.CP Ar IN2DL1 (3 2(A) 11083.207-36-000-041.0.0004 - o~
Refund - Qverpaymenns {0z o000 0100000] G Aa0:00)- WA RI-A
Doe t Dtbers 1160:202.00-560.8 154001 M
Rentindion 11065263 -D0-100-0 1 5-0-500) o L
Failure to Appear- OmniBass (56) TR 706 BIATRC 706 0672} 9020200 000-015-0000]_ 8200 e A
Dolirquert Fe 1100.202.00.000-004.0.000] 2940.03 § A0
 hstice Foee (Tocal Feer) L100-341-10-060-001-0-000{ 16T 00 6ris5ie | an
Sewll Claimy Cotst Filing For (525) LK L8 42081122 srsoo | An
Dicbx Claiett Fer: (Funticar {oont Filing Far) (524) LoC LU n B N
Lanciond & Tonant Eviciton Filing Fee (Formbke Enry & Detamner Coun) {524) LGC I8 - ~
Tracscript Feox (510} LGC LI/ B123 (b} - Lol
Abwyact Fees ($5) LG 118.621/148 123 &) T R10.00 A~
Wit Fiking Fex: (35) LGC 1181TLA1L8125 () 65.00 | A
Isreing other Document (31 st pg, 25 for oach sddtl’ pg) LOC 1IR3 (x) T aad
Centified Copics af Coxt Papers (52 11 pg. 25 for ssch sddt pg) 166 LA - |~
Prosble Causr Tow Hewring Fez {320} LOC 101141 {ap .
Blrth Certificates (S22 ench $9.10 local) HSC 191 0048 (3d) 1100-341- 1 0-060-00 -0-0004 R 79N
Death Certifientes {$20 ench, exch 2dd i 33) HSC 191.0048 (3¥d) 110K 341.10-060-00 10000 N £
Preservation of Vital Stajistics Fee (31 each) HEC S [91.0045() 1100-341-10-060-003-0-00 F o
Haden of Crvil Proe., Hulz 504 1)
Jury Fees (Civil $22, Criminal 13) CCP 102004 1100-341-1 212~
TOTAL AMOUNT BUE TO THE COUNTY TREASURER:
THIS REFOAT IS DUE I THE OFFICE. OF THE COAANTY AUDITOR BEFORE THE FIFTH (STH) DAY OF THE FOLLOWENG MONTH (1OC § L14.901) \\%1'33'0 . \‘ .;_, ~#|

COUMTY AUDITOR'S FORM:  RE.JROH REVISED 0107

K
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PAGE 1 OF 2

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: September-17

Judge:  JAIME J. MUNOZ City: PHARR, TX
PrecinctNo. 2 Place No, 2 (”@)( Hidalge County, Texas

|Part I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER
4 ;2 S0 eSY

TOTAL CASH COLLECTED {Receipts #5) JPZ-22017-05695 THRU JP2.2 2017-06299 n
LESS: COST ON DEPOSIT - A
[ -2} ‘fi-
ADD: COST ON DEPOSIT LIQUIDATED ' L2080 7
{154k -5}1

$ . DaeYTS4

AMOUNT OWED TO COUNTY (Should Match Amt in Part IIT) DO
R
Less:  Total amount of remittances to County Treasurer (From Part 1) 3 '§3‘,§¢6”5‘4‘
Total funds due to County Treasurer (Overiransfer Made to Co Treas.) A HT00
(9\; H50.0 33 Mg
PartII: REMITTANCES MADE TO THE COUNTY TREASURER
DESCRIPTION AMOUNT COMMENT
Total Collections for the Month (_See Schedule of Receipts & Depasits) 5 93,546.54 5 f
Add: Previous Month's Bond Overtransfer  5.¢ A0{ . 5300
Add: HCSO Monthly "D" Collections Report_J A 2015 2M00.00 s.00°
J
49914 .54
é Remittynces Made to the County Treasurer 3 9354657
PREPARED BY} N L DATE: __{0- 3 S Z
/ \\\H!HH!U
THIS REPORT HAS BEEN P{zr;g;lw REVIEWED BY ME &1 c%m@ B@o@gyg@s 34 GORRECT TO/THE BEST OF YY KNGWLEDGE.
" st ta
AUDITED BY: THE leé?;?c% §(,Q, 035 0% J6-9 ()
* -~ LA £ pd
COUNTY AUD‘TOR S 5:-. 4 2 g S I@ or PEAdE / DATE
DATE: = s¥E ;

7 h
B TH (imﬁty{.ﬁaﬁim FOLLOWING MONTH (LGC § 114.001),
0o ? & REVISED: 01

a‘&\\(\ 7

A\

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR B

COUNTY AUDITOR'S FORM: RE -JP-004
firnnaw

‘#zf-a.}



JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED

FOR THE MONTR OF: __Septambar.17

COUNTY AUTATOR'S FORM: RE -JP-H04 REVISED 0117

TOTAL AMOUNT DUE TO THE COUNTY TREASURKR:
THIS REPORT [8 DRIE IN THE OFFICE OF THE COLINTY AUTHTUR BEFORE THE FIFTH (5THI DAY OF THE FOLLUWING MOHTH (LGC § 1140013,

hadge:  JAIME J, MUNOZ Clty: FHARR, TEXAS
PreslactNs, 2 Place Na. 2 ‘PE{, Hidalgu County. Toes
Part IIL SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE 20F 1
# Ispoedf Dtajl of Amt
Marmie of Fiee, Fee, Court Cost Filad Statute Reference Colleoted g.AmM Ame Collected
EINES: . 5
Counry Fines (Local Fine) LGC 143004, PC 12,23 |iznssismae o ] 8 Zu‘-’% M Y \
Texas Parks & Wildlife §5% Fine (State Fine) TPWC 12107 1100-207- 1000 012.0-000] LA
No Safety Belt 50% Fine (Stats Fine) TRE 43,412, 545,413 () [100.207.20.000-013-3-00) 17594 [PV
Geoss Welght $0% Fioa (State Fine) TRC Sec 621,506 (g) 1100-2067-26-060-0 1 3.0-000 N A
ESehool District 50% Fines Edun, Codde § 25091 (3 1 (A) 1 Y0207 30500 067 04 P Lo
L s
Courtkonse Seesnity Adm. Fes(53) COF At 02017 (5 1241-341-10-060-041 L 'S +HEm _F\\* \
Courthouss Security Fund TP ($1) COP A 192017 1245201 7T 6064 ha0-1-000 EFrrerd Lbaial|
Justics Court Technology Fuad (34} CLP At 1026173 1242341 10-060-0oo-0.000) VS 5 Y Ti-Gkeion] A~ A
[Time Payment - @40% OF 525,00 (510.00} LGC (33,000 (&) 1100-38 |- 10-060-001-0-000} I ad
- [Time Paytmamt - 2 10% of $15.00 ($2.50) LGC 132,100 (¢ LEO0-341-10-060-002-0-000) o LA
Adminiatrative Local Tansaction Fee (32} CCP At 102072 1100-341- 10-060-0-0-0000 T G & - OU #remr] A
Mator Vehicle Ada Fee {510-520) (e Fov b Exp. DU Lo o Cont; Fop L Ry 1 THE Joc 548508, 525 036 502407, EItKL341-1 - A~
Special Fee 110034110354 DO0-D-000) 63179 § A~
Deferrad Disporition CLP An 45051 5170 e
Administraive Foe - “Drhvera Safty Coaw” (510) COP Am 45052140 1000 | M aARS, o< A
Support of Judiciary Fund (3.50) LGC 133168 1100-141- 10-060-069-0-0004 31143
Traffic Fea (51} TRC 54240 1004 | AT o000 wrm | A
Child Safery (520-525) COP A IGLOLE () 1100-341-10-060-011 -
Feilure 1o Appess (54} TRC 706006 TRE 706 07(4}2) 1100-341-10-060-012 18,00 | 40
Scofflaw Fes (520) TRC LU HOG-341-10-130-045-0-00 198 ¢ () [ Hegznan § A
Truency Prevention and Divensios Fund (51} C.OP AL 102013 1100-341-10-060-013.0-00 ~2,(~D, . 0) 36308 | AN
Trusncy Count Cost (§50) Fun Conda 65.507 (a1, (b} LID0-341-10-060-0 1 4-1-000 - AN
Criminal Jestice Planning Fend C.C.P. (5%) CCF A 1051 1100-207- 3000000 1-0-000) (g OO) 00 ”~
Seate Geners! Revormue Fund (52.50) CEP. At 102015 11100357, 30 600.-010-0-000)__, -V
Luw Enforcement Education Fund { L 5150, $330) Oovt Gk Sac, 415.082 1100-207.20.000-011-0.000 L L ©0 J hagd /" P L)
jOperators and Chauffeurs Licoass Fund ($75) TRC 60151 £100.207-20-000-031-0-000 . an
Time Payment - @50% OF $15.00 (S12.50) LGC 133,403 (5) 1196-267-26-000-003 -0.600 L
Tuvenile Crime and Delinquency Fund (____$.25, _ 5.50} CCP A 102.0735im) L1 00 17 1650000007000 +oad AN
Comprehensive Rehabilitsion Fund (55) CCP AR 102082 nwm-m_omwuunl N
Fugitive Apprekemsicn Fund (55) C.OP At 102059 (4} 3 A
omclidated Couct Costs Fund (§17) CCF 101475 () ¥ LGC 131102 00 AN
Cormpeanation Victima Of Crime Fand (___ $3, ___ 85, $15,_ 535) CCP A %655 & 3) 454,04 A~
Tudicial & Count Personnel Training Fund (___S1, ___ 532} Covt. Conda Sz 56,6001 (b} rrerr A
Correctional Managmen; Instinue of Texas Fand (5 50) ﬁ COT At 102073 [£00-207.20-000-126- -39 58] A2
Indigeat el Serviees Feo-IP (56) 1 Govt, Coale S, (01, 148(2) (B 1100-207.26.000-604.6-000 1,008.00 | M
Stare Traffic Fes- Subtitte C (530) TRE S $42.4031 1100-207-20-000-035 6000 STE U] (U Rataee |
ury Service Fes (54 COP AL LT20045 1100-207-39.000-053-0-001] l@‘uig.“éﬂ‘_ AN
[ Support of Judicisry Fand ($5.40) LGC 131,185 1100-207-20-000-054-0-000] ‘3. 04, SO 30450 | A~
Hirth Certificate Fee (5130} - HSC 191 0120t £100-337-20-000-035-0-000) - A
Defensive Driving Resord Fow {$12) CLP. AL 45051 (=-1) L1 00k 20F- 265-00-057-0-001 - A
Indigent Defonse Represeniation Fund (82) LOC 130.107/0€ ta2O23 N~
hoving Violatian Fea (50,10} CCP A 10202260 A
|Safecy Senr Visletion Foe (50.13) TRC 5412 (b-1) o™
{Ealture to Appear (525) TRC 704 00G/TRE 706 007X ~-
[Electronic Filing Fee - Civil ($10) GC 101 141143 51 25¢ Lt
Traancy Provartion and Diversion Fund (51) C.LP AL 102015 M
Texas Home Visiting Program Contribution {$5 . -~ | BESC 19/ 00441GC 118818 (¢ W
WMWLLQMCMPN agk edyund PR “ Q0 - 21 L
DPS. | 0, Y] 575, $50) St x_
TABC. ( £, 53, $35, 350)
PRWE. ( 13, 58, 518, $£50) B: i
UTPA ( 3, 5, 535, $50) ‘F ~
1 : LGC 118131 [~
Sheriff Fees: 1100 2. 10-560-00 | -0-000] a5on
Cemtable Feer;
Procinct &1 1100-347-16-291-000.0-000 5 . I L
Precina 2 ¥. a 1100-342.1¢.293.000-0.000 A4 SY (/o0 D0 39800 | AN
Precinct 13 AUD‘TED BY: THE HIDALGO 1106-343-10-293-000-0-060 170000 § N
Presioct 44 COUNTY AUPDITOR'S OFFICE 1100-347,16:204-000-0.00c] 143500 m
Precioes 45 1100-342. 10-753 596-0.000) .
District Attorney Feer DATE: _zet| (Od2crzo17 1100341 H0-060-007.0.008 T e
" A Fraod Iavestig ! 4 1100.342. 10.660-007.5.000 B iad
|Scbod Dlatriet Arrest Fee 1300-352-10-660-063-0-000] 2500 L WA,
Fire Marybal Fee 1100-34£2.20-060.60 1 80001 L v
Wacrant Fees Due 1o Other Law Enforscment A gancics CCP A 12011 () 2 (A} 1100-207-30-000-03-0-000) P
Refird - Overpaymensy 100.202:00-D00.0500.L Lol
oo o Oty e
Restitution L
Failura to Appear- OmaiBrae (36) TRC 706.006/TRC 06 007(dKT) NS Pad
Drdinaucat Foo £ 1061 102-00-004-604-0-000) K7 Rl
fustice Fees (Local Feost 1100-34 £ -10-060-001 .t5.000] [adle
Sauell Clairms Court Filing Fex (315 Loc nLInmLEz 432300 [
Delt Claem Foc (Sxstics Court Fiking Fex) ($25) Ge 1181202 = |
Landlond & Tenam Evicizon Filing Fee (Forvibla Eary & Dotsioar Court) (525) LOC nLININL? I et
Transcript Fees (310) LGC 111018123 (b) = A
Abstract Fees (85) LGC HaFRR LD () e k0, o0
Wil Filing Feo (35) LeC NLI210123 &) 3000 |
Issukig other Documens (31 st pg, 25 for each addt® pg) LGC IRIIITIALT ) .| A~
Conified Copics of Conrt Papera (52 It pg. 25 for each sddk pg) LGC KLt - |~
Prosble Case Tow Hewring Fee (320} LGC 30E ELE (a1 - A=
Hirth Certiflcates ($17 esch 5910 local) HSC 1910045 (i) 1104-34) - £0-060-001 S Lo
Deatls Certillentes (320 each, each addt'l 53) HEC 191 0045 ) 1100- 3141 [0-065-00) I
Preservation of Vital Stutirties Fee ($1 eack) HSE Sca 193004 545) 1001t - {a~
Huskes of vl Prox, Hals 304 (b
Jury Fees (Clvil 322, Criminal 53 CCP 102004 1100-341 ha
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE,
Hidalgo County Administration Bulidi
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511
FAX: (956) 318-2577

WEBSITE: www.co.hidalgo. tx.us/audifor EDINBURG, TEXAS 783539

HIDALGO

|

Navember 14, 2017

The Honorable Luis Garza

Hidalge County Justice of the Peace Pet. 3, PL. 1
730 N. Breyfogle, Suite C

Mission, Texas 78572

Reft  Review of Moenthly Fines and Fees Report and Supporting Documentation
For the months of August 2017 and September 2017

Dear Judge Garza:

We have conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and
supporting documentation for the months of August 2017 and September 2017 pursuant to Local Government
Code §115.002 (a) and (b) and Code of Criminal Procedure Article 103.011. The objectives of the review
were to determine if fines, fees, and court costs collected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the

months of August 2017 and September 2017. Our review was not designed nor intended to be a detailed study
of every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable fines, fees, and court cost statutes, the Monthly

Report, and fee schedules. The following procedures were performed:

» Reviewed the submittal date of the Monthiy Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days afier the last day of the month pursuant
to Local Government Code §114.001 (b).
» Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”
Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.
» Rewewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly selected
ecelpts with an offense date of January 1, 2008 and after to determine if fines, fees, and court costs were
alloéated and reported in the proper amounts and verified whether any adjustments were made.
a Venﬁed that .procedures for voided receipts were properly followed.
V%If‘ ed thiat collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey's Receipt
ouma] Repoct, 2.) total collections per Odyssey s Fee Distribution Reports, 3.) total deposits made with the
-'-*County Treasurer and 4.) total deposits posted to alio’s Undistributed Receipts general ledger account.
_;Selected ‘alt cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
vpayments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
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The Honorable Luis Garza
Novemiber 14, 2017
Page 2 of 3

satistied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if:
1.) the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the
case was closed: and 4.) the Sheriff's “Discharge” receipt number was referenced on the case.

s Verified the sequence of receipts per the Monthly Report agreed to Odyssey's Receipt Journal Report. In
addition, verified that receipts followed sequential order.

» Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey s Daily Balance Report and
alio’s Undistributed Receipts general ledger account to ensure all credit card transactions were timely
receipted by the Justice of the Peace and County Treasurer’s Office.

» Reviewed Cashier's Daily Close-Out Reports (Close-Out Reports) and County Treasurer receipts to determine
if fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

» Reviewed receipts issued, Close-Out Reports, Schedule of Receipts and Deposits form, mail logs, Office
of Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly
Report, among other reports, to verify proper completion.

+ Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the months of August 2017 and September 2017 were $189,145.99 and $174,962.41,
respectively. Based on the results of our review, we have concluded that fines, fees, and court costs were
generally properly accounted and reported; however, the system of internal controls for the accounting and
reporting of fines, fees, and court costs requires improvement as noted in the following observations.

Observation No. i:

We reviewed a sample of receipts issued in August 2017 and September 2017 (100% of receipts with an offense
date prior to December 31, 2007 and 10% of randomly selected receipts with an offense date of January 1, 2008
and after) to determine if fines, fees, and court costs collected were properly allocated and reported.

The results of our review revealed that 5 receipts in August 2017 and 4 receipts in September 2017 contained
errors in the allocation of fines, fees, and court costs. The Justice of the Peace staff was made aware of the
required adjustments and all the adjustments have been completed (see Exhibit A). According to the Court
Coordinator, staff does not consistently verify that fines, fees, and court costs have been properly assessed
prior to issuing receipts.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses, Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. In addition, the County Auditor’s Office requires that adjustments be made
within three days of receiving them.

The County may be held liable to the State for failure to properly allocate and report fines, fees, and court costs.

Recommendation:
Management should ensure that fines, fees, and court costs are properly allocated and reported. Ata
minimum, the following procedures should be implemented:

» Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.
s Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.
* Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be
limited to staff with adequate knowledge of the applicable allocation.
« Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date
are entered when a case is setup in Odjusey.
' _4- - Staff should ensure that adjustments are entered into Odyssey within three days of receiving them.

Observition No. 2:
.. Copies of the January 20135 through September 2017 Office of Court Administration’s “Official Justice of the Peace
~ Monthly Reports™(OCA Reports) have not been submitted to the County Auditor’s Office. In addition, improperly
_completed OCA-Reports for the months of September 2012, December 2012, September 2013, October 2013, and
“January 2014 through December 2014 were filed with the County Auditor’s Office. According to the Justice of the

HIDALGO COUNTY DISTRICT JUDGES
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The Honorable Luis Garza
November 14, 2017
Page 3 of 3

Peace staff, properly completed OCA Reports cannot be generated from Odyssey due to data entry errors.
Assistance from the Information Technology Department has been requested.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for
the county. Local Government Code §112.002 (b} states that “the county auditor may adopt and enforce
regulations, not inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers
necessary for the speedy and proper collecting, checking, and accounting of the revenues and other funds and
fees that belong to the county or to a person for whom a district clerk, district attorney, county officer, or
precinct officer has made a collection or for whose use or benefit the officer holds or has received funds.”
Pursuant to Local Government Code §112.002 (a} and (b), the County Auditor requires the submittal of
properiy completed reports (i.e., Monthly Report, copy of the OCA Report, Schedule of Receipts and Deposits

-form, Cash Disbursement Journal, etc.) for checking and properly accounting of funds collected by the Justice

of the Peace Offices,

Failure to ensure that properly completed OCA Reports are filed with the County Auditor's Office may result
in improper reporting.

Recommendation:

Management should ensure that properly completed OCA Reports are filed with the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been resolved.

Please provide written management responses to the observations noted above by November 30, 2017,
If you have any questions or would like to schedule a meeting to discuss the above noted observations, please

contact Edgar Alan Escobedo, Internal Auditor 1, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit
Supervisor, at 318-2511 ext. 4642, Arcy B. Duran, CPA, Director of Audit, at ext. 4645, or me at ext, 4604,

5pectﬁ:lly,
‘ L]

-y
Raﬁ!!ufracio, CPA

County Auditor

Enclosures
cc: Valde Guerra, County Executive Officer

HIDALGO CQUNTY DISTRICT JUDGES
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Hidalgo COUU‘:V
Auditor's Office

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED

FOR THE MONTH OF: August-17

fRe
Judge: LUIS GARZA City: MISSION, TX
Precinct No. 3 Place No. 1 Hidalgo County, Texas
[Part I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER |
: 194 14549
TOTAL CASH COLLECTED (Receipts #s)  JP3 1-2017-09329% THRU 3P31-2017-104911& ) +E'HL9‘1+99‘

LESS: COST ON DEPOSIT

ADD: COST ON DEPOSIT LIQUIDATED

AMOUNT OWED TO COUNTY (Should Match Amt in Part 111)

Less:  Total amount of remittances to County Treasurer (From Part 11) &) (] §9,145.99)
Total funds due to County Treasurer {Overtransfer Made to Co Treas.) A
Q.o Xu4-a,,

Part [I: ~ REMITTANCES MADE TO THE COUNTY TREASURER

*1-a

DESCRIPTION AMOUNT Comment

Tota] Colicctions for the Month (See Schedule of Receipts & Deposits) b 189,145,599 &

Add: Previous Month's Bond Overtransfer 7 !

Add: HCSO Monthly "D" Collections Report 50.00

Total Remittances Made te County Treasurer 3 189,145,99
A
-~
PREPARED BY: Debra Gonzalez DATE PREPARED: 8/1/2017 11:06

THIS REPORT HAS BEEN PERSONALLY REﬁ[B‘%EyFﬂEEﬁTBKEE@ BE TRUE & CORRECT TO THE BEST OF MY KNOWLEDGE.

COUNTY AUDITOR'S OFFICE 4 ﬁ o
DATE: £ 9/21/2017 ) (D 7207 _
DATE

CE OF THE PEACE

THIS REPORT 1S DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH {STH) DAY OF T}(ELZJTNG MONTH (LGC § 114.501).
COUNTY AUDITOR'S FORM. RE -TP-004 REVISED: 117

| I
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Judge:  LUIS GARZA
Precinet Mo, 3  PloceNo, 1
SEAS LA i eiiiin

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED

FOR THE MONTH OF: August-17

SEP 0}5 2017

City: MISSION, TX

Hidalgo County, Texs
Part I11. SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER pAGEEDEY Lounty
¥ ot/ et ol Al AUONor§ Office
Mame of Frpe, Fee Count Cont Fied Statute Reference U plloched GL Acct No Arr Callected

{EGNES;
County Fines (Lacal Fine)
(Texat Parks & Wildlife B5% Fine {State Fine)
Mo Safety Belt 50% Fine (Stase Fine}
Gross Weight 50% Fire {Smte Fine}

tsrumg ouher Document (S| 1o pg. 25 for cach addtl’ py)
Canified Copuet of Court Papert (52 v pg. 25 for each addt'l py)
Probabke Cause Tow Hearing Fen ($20)

Blrth Certifllcares {322 each $2.20 laesl)

Death Certifientes (520 each, each audt't 53)

Preservation of Vital S1atlerice Fee (51 each)

Fees (Civil $22. Criminal 831

LG 133904, AT 12.2)
TPWE 12 107
TR S43452, 5435413 459
TRL Ses 611505 g

e DAL L

3
X

L1007 2050001 2. &44.30
1100207 20-000-028-0-D0C 38260

1100-207-20-000-0 | 3-0-0000 -

A
AN
School District 50% Fines Edue. Code § 25893 1) 1 (A} L1B0-20730000-p08 C200) - A
; N . 15033' G ~ |
Courthouse Security Adm. Fee{ST) COP AR 92007 they 1241-141.10-060.00| LT Tad
Courthouse Security Fund I8 (51 P A 1R2ET oI, N L i Al
ustice Coun Technology Fund (54) C P AR IU21TY 124234 - 10-0s0-000000ck J UM Y 5 A R 1
Time Payment - @40% OF $25.00 ($10.06) LGU 133403 i 1100-141-10-060-011-0-000]_ 550,31 § A1
Time Pyyment - &) 10% of 525 00 (52.50) LOH 133 1493 4y 15834 [- | - 06002 0-DNHH 147 58 fAn
Administrative Lol Transaction Fes (52) COPoAs 02072 1100-341 - 100e0-002-0-000) ZOHH B savres |41
Motor Vehicle Adm. Fer ($10-520) umum! fur for Enp, O g boap. i, Exp b o - TRU Sor 54 E0S. 51 1126 20, HTT 1 [ 00 34 L 10060 0040007 - AN
Specinl Fees 111034 151 D2065-D00-DN L0 75 | s
Deferred Dispoaition U AL 45951 30290 | A
Admininsative Fe - “Brivens Safety Couse™ (510) UCP A asTSILn LBS | A 0%, ]'_J) A
Supparn of Judiciary Fund (5 60) LU 131 S 1100-34 110060 KRR 000 (e
Traffic Fee {33} TR H2.403 [100-341 510 I K 179157 fv~
Child Safery ($20-525} CUP AR IEI0MFa 1300-34 L. 1006001 ] 204 63 JA
Failure v Appear (54} PRL TG IUHTRC U6 DGTAR 1100-341- 1£.060-0 1200008 P ¥
Scofflaw Fee (320} TR 2 Vi 1000541 1g-Lanos.0.006) @2 U EFeasrme] <~
Truancy Prevention and Diversion Fund {$1) Copan 212 La0-341.10-000.013:0-000] JEO 4 > Frome ] ar
Crimim] fustice Planning Fund C.C P (§3) SUP AL IR3 08! 1 10- 207 20000 5030000 - AN
Stata General Revenus Fund (52 50) COP AR 215  00-207-20- 0001 0-0-00) N B
1aw Enforcement Education Fund [ St Sus0, 33500 iwrt Uide Sec. 415182 1 100-207.20-40-0 1 1040 - ﬁ__\
Cperatory and ChaufTeurs License Fund (5753 TR e 9 11 {H}-207- T3 | 100 -
P Time Paymert - 230%4 OF $15 G0 (512.50% LGC (33107 ibs t 200 32T 30 (30H)- (030500 TITen | A
Juvenile Crime and Delinquency Fund (8§28, S50y TUP AL 92T Eme 1 [00-207-20-000-00 7 -0-000 - N
Comprenensive Rehabilmation Fund ($5) COI AT 107082 1100207 30-MF-D0R-{L4K ] - A
Fumitive Apprehension Fund (89) CUP A 20102 1207 2000008 0D - A
Consolidated Court Costs Fund ($17) COP 02T jay S LGU 133 tm2 § 1 0LA0T-Z0-INH0 1 5-0.00) - Fag )( L 2]
Comperaztion Victaes Of Crime Fund (___ $2. $5. _ 315, 338 TP AR 5655420k T 100 2057 F0-AM400 | 70000 - LA
Judicial & Court Personsel Trining Fund ¢___$1.___ $2} Chet Cady Sec 55001 (5t 110020720 00002700003 -
Correctional Mansgment Insmtitute of Texas Fund (5 50) j‘I CUP A 162075 1 10-307- 20 0GA-I26-{1-000 N M
Indigent legal Services Fee-JP (36) 116 | Gove Code S 107 L4V 1 1G0-207-20-B0K5004-0.500 696,00 | AN
State Traffic Fee- Subtitle O (530) TRL Sz 43408 1106+ 3G7-20-0G0-03 5 L0060 17915 67 | AN
Tury Service Fee ($4) 1190-207.20-000-053.0.000 U G 2R T w018 ] A
Suppert of Judicrry Fund (55.49) 1100-207- 200000540000 | GUH AR, 7, 0 5H288 |/~
Birth Certificate Fee {S1.80) - 1 100-207-20-000-039-0-41 LS
Defensive Driving Record Fee ($12) COP AL A1IAE (e F1O0-207- 20 M08 7. 0- 000 - AN
Indigent Defersa Representation Fund (§2) 160 133 15700 0 B 1100-207-20-000-05 90000 LOO G » HY4508a7 [ AN
Maving Viotation Fes (5C.10) COP AM I01A2G0 1100207 20-000-06 100K —o] . O 47T
Safery Sedt Violation Fea {50 15) TR HEL 20D 1100-207. 371 B00-062 -0-000 - 1A~
Faiture ta Appear (820} TRU T IATRU T T 1 100-207-20-D00-066-0. 00 - AN
Electran:e Filing $ze - Cial (S10) GU N G EGU STRS 1100207 200000 0 -0- 1K 1,160.00 F A
Truancy Prevention and Diversion Fund {§1) COP AL T 1i00-207-20-800-073-0-0000 (), 1% ey
Texas Home Visiting Program Conmbution (553 FISUE9T LOHATAIC 81 i) 100 207 20-00G0. (740000 - A
! N : COP A Il
DPS. { 53, S5, $35, S50} 1100-307-20-0006-019-0-000) as610
TABLC | 53, 53, 515, £50% 1100707 2000300041 N Paa
PRWEL | 13, 53, $35, $50% 1100-207-20-000.07 | 0K 3500 A
Texas Comtpirollers Cnmimal Inverngators 1108 207 2040000 0-00; -
v N V] N LEIC 11800
SherdlT Fees: 1100-342. 10-040-00 1 0-007] {qO.DD% i
Canstable Fees:
Procinc: £ 11083147 10:29 10000008  Eas
Presing, #2 11004342 10-292-000-0-NK; 7500 N
Prcsinct #5 pUDITED BY: FHE HIDALGO 1100- 313,110,243 006 0-000) 191006 | A
e b OUNTY{AUDTOR'S OFFICE 100343 10-294-000-0-00) N
Procincr #3 c q/g £/ QU]‘? 110034241 0-29 305000 - Jan
District Aftorney Fees DATE: |} Y& 100-34 1-L0-00-007-000] sp.0% A
[Tax Assessor Framd Inveatigators h 11 00- 3431 0-060-002.-0-000] - Pl
School Dlatrict Arrest Fee 1 190342, [68-060-003-0000] - 3
Fire Mardal Fee L L0054 2-30-060001-0-004 - Rl
Woertant Fees Pus 16 Qiser Law Enlorcemnom Apencics CEP AL 12O a2y e
Refund - Orerpasmenis AN
e la Others Faa™
Rertitution A
Fulure 1o Appear- Cmn:Base (563 TRU 766 WATRE TLo (0744 TY s~
Delinguent Amorney Fes Fag
Sl Claim Court Filing Fer {525 LUAC 1T8.13050 48 122 -
Debd Claim Fext lustion Court Fling fea ($253 00 1 a2z 2,900 00
Landlord & Temume Eviciton Fifing Fee iForcife mry & Detamer Crart) (5284 (CHC 1IN 2010388122 -
Trameeript Feex (510} LOL ) EBITR1A3 0y -
Abaracy Foza (35) LOC IR ITLTINATS 500
Wit Filing Fez ($5) LOC §1 12001023 ) 4000

LEC LM 218123 (e

(001821

LR IGT 1] e

HEC 1S Yd
TESC 1) oS AN

HAC See 191 043 {hy
Aules of Croal Proee, Rude 2013 {b 3
CCT 122 00

3T %S

1100~ 54 - | {1060, 006-0-000) -

THIS REFORT 15 DUE IN TTHE OFFICE GF THI COUNTY ALDITOR BEFORE TUE FFTH STIA DAY OF THE FOLLOWDKI MONTI (LG § 114 00

COUNTY AUDITOR'S FOAM: RE-T{rd REVIMITY 1437

TOTAL AMOUNT BUE TO THE COUNTY TREASURER: E3
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JUSTICE OF T}%Eﬁgwcsr EDFﬂ 4 26

MONTHLY FINES AND BE
FOR THE MONTH OF: September-17

Judge: LUIS GARZA P%C City: MISSION, TX
Precinct No, 3 Place No. 1 Hidalgo County, Texas

IPart I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER

TOTAL CASH COLLECTED (Receipts #3)  IP31-2017-10407 THRU JP31-2017-11399 5 L2f63 ]
LESS: CQST ON DEPOSIT
ADD: COST ON DEPOSIT LIQUIDATED

AMOUNT OWED TO COUNTY (Should Mateh Amt in Part in

Less:  Tatal amount of remitiances tw County Treasurer (From Part i} 3 (E'f'#.%l-’ll\)
Total fiumds due to County Treasurer (Overtransfer Made 1o Co Treas.) 0806y

0.00 e

Part 1I: REMITTANCES MADE TO THE COUNTY TREASURER

DESCRIPTION AMOUNT Comment
Total Coliections for the Month (See Schedule of Receipts & Deposits) 5 174,967.:41 @g
Add: Previous Moenth's Bond Overtransfer OO0
Add: HCSO Monthly "D Collections Report 50.00
Total Remittances Made to County Treasuser 8 174,962.41
PREPARED BY: Debra Gonzalez &/ DATE PREPARED: 16732017 16:01

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & | CERTIFY IT TO BE TRUE & CORRECT 10 THE BEST OF MY KNOWLEDGH

AUDITED BY: THE HIDALGO 7
COUNTY AUDITOR'S OFFICE / / - IRIBI

! yavd N / 7
DATE: 22 (51}2%/20 k /Es’rrcg OF THE PEACE 7 DATE

THIS REPORT 15 DUE IN THE QFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH {5TH) DAY OF WIE FOLLOWING MONTH {LGCHI4001
COUNTY AUDITORS FORM: RE -JP-004 REVISED. 1717
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JUSTICE OF THE PEACE

MONTIILY FINES AND FEES COLLECTED
FOR THE MONTH OF; _ Septembar-17

Texas Parks & Wildhife 35% Fine (Stzte Fine)

dmlge:  LUIS GARZA PBC Ciry: MISSION, TX

|Crecinet No. 3 Pf.lu No. 1 Hidalgo County, Texas

Part 111 SL\I\IAR\ OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER .~ ~ — 147 it Y PAGEZOF 2
* tract T Cmmldes |

Name of Fine, P&Com[‘cm Filend Stanne Referaqce ¢« o s Lot | 4 ) T Bt No A:E(.‘nllmcd

JEEES: WA (R R e o by Zdl O-ﬁm

County Fines (Local Fire) LG 1 1, B AT 500 (553

Hirth Certificates {$12 each §9.20 local)
Death Cerrlficates ($20 each, each addil $3)
Preservatlon of Vilal Statlstics Fee (5T exch)

|

Pury Fees iCivil 533 Criminal 5§34

[E:IA RIS R ]
SIS0 190 2045 i
H5C S 191 045 (b
Ralew of Uroed Prow . Rule 54040 §in}
CUT L2

110034 ) -1 06000 | 0000

i 20 ORI -0-00] - im
o Safety Belt 5074 Fine (State Fire) TRY m‘T{?: BP 5 F 207 $0- IR0 TI500 A
Grosy We;‘gh: L1 ) Fug (St Fined e Sl 06 g | 1100267 2mlam . M
Schaol Thatrict 50% Fines Fusz. Cody § 35153503 1 1A R -1
Caurthouse Sexurity Adm Fes{$3} TUP At 122517:h 1241344 -IGJJBU-OG!-O«DDU 3.015.04 § M ‘F" !
Courthouse Secunity Fund IP {51} CCP Af fa2ait 124334 L1088 1,09439 Ay
ustice Count Techinology Fund ($4) CLP A 120071 124234 1 -10-060-100-0-D0C 402193 ) At % ‘
Time Payment - @400 OF 52500 {510 00} LOC 133123 10-341- 10060002000 ] L 00 Saidu] 4
[Time Payment - @ 10% of 525 00 (§2.50) LGC 133 10 2 itoeadl-teosn w00 1S 96 sl an
Adminisimtive Local Transaction Fee ($2) COP A 90T 1100-341-10-060-003-0-30¢ 202688 { MY
Mator Vehicle Admt Fee (S10-520) Shumed For o B T Eig 7o B Sl S s TAL Sew MB35, 320 L1529 057 1100-34). 19060001000 10.60 § M
Specisl Fems . LIR3A1 1T 117450 | M
Deferred Dispeailion CAP A 45550 9490 F am
Adminigtrmive Fes - "Drisery Safoy Courge™ (S COP At diadinn 23000 | AN
Suppar af Judiciary Fund (5 503 LGC 138 1 1 100w 24 11 0-060-000 . [L50 G20 VA
TraMic Fen (52 TR M2 T34 1:10-085-000:0-p00 1,585 00 k&N
Child Safety ($20.525) {1002 11000 1 [ L0ony 150 00
Failuze 1o Appear (543 1 1003411006001 24-000] .
ScaMaw Fer (520 e o 1100341 T L41-019-0.90¢ 3901219 § M
Trmncy Fretcnuun and Dhiversron Fund (S1y CoPAn L 107-34 11906001 3.0-D00) 99232
Criminal Justice Planning Fund C.CP. (Sﬁ: i 1100 2673000019300 . P
State General Revenue Fund (5356} [0S O VR EEAE 1 1 100207 20-000-01 1.0-00C -
Law Enforeemnent Educanon Fund { L S 113 $1 50} Gowe. Cifir Seg 432187 1 UK 207300000 1 J-00E; - BN
Operators and Chauffeurs License Fund (575) TRU 6L ¥ 00207 20 D003 1 3L 1M
Time Payment - @50% OF 525.00 (§12 56) LGC £33 101 b [ 13020720060 00%-0.006] OV 0 0% 1 o Sopibibad M
Tuvenile Crme and Delinguency Fund { g2s, $ 10 | 1 6K 20 7- 2C-000-007 A1-TH): . A
Comprehensive Rehabilitation Fund {$5) L EG0- 207 200000801 - i
Fugitive Apprabersion Fund {S5) 1169-207.30 O | .%1
Consolidated Court Costs Fund (5173 LL00-207-20-00-01 52600 4621933 fam W4 O
[Compentaion Yictma OF Crimne Fend ¢ ST, 35, IS FE11 IIDO-ZBT-EG-O{)D-GJ.'.'-D-EHJ - M
fudieal & Coun Personned Trainng Fund (___ S1 351 G, Cone S 56031 LL00-207-20-M0-027-0.000 X} eCI0) Aot 42N
Correcuonal Managment Institure of Texas Fund {S 56) #- LD An to1ats | HM1-207 30100724 - D0 - A
Indigem legal Services Fee-JT' (35) T F Got Cade e 10 i 1 L0027 20-000-004-3-500] A2600 § My
State Traflic Fee- Subtitle C (310} TRU St 2424051 1304207 MK 03 510041 16,490 00 1 AN
Jury Service Fee (84 CUM A NS LN 207 20-D00-03 3-0-60C 4017.934 3 AN
Suppart of Judiciary Fund ($5.45) LGU 133 153 1 100-207. 30054000 3414202 § An
Bitth Certificats Fre {$1.80) - 1S §97 0220 I00-207-200500019-0.000 - AN
Drefensive Driving Record Fee (512) CUD AL 4505 e G207 20.000-04 70000 - M
Indigent Defense Represeniatien Fund (52) LG 1331560 1100207 20-H0-05 9910 1,598.94 { a4
Moving Wiolation Fea (30,10} COF An i 1100-207- 200005 § 000 3023 |aA,
Safery Sext Violanon Fes (50.15) OB 1100-207-20-004- 152 -0-000 - IM
Failure to Appesr [§20) VRO TR SUTRC THG DG 1 F(H0- 207 20k A Tl D0 - Fa
Electronic Filing Fee « Civil (810} [ LI IR GO AR T H 1100207 L5 70-) 000 1000 J s
[Truancy Preventton and Divertion Fund {81) 0Am 3 1 EHR207 < M HH 07 3010008 992 32 | M
| Texas Home Visiting Program Conmburmjﬁh . TEHC 19T MR e ey L0207 2000007400008 - [
ARREST AYARRANT FEES; STATE et Cia“ éu (ow\’F Ohed CUF AT HOD -0 30 - = 3 G
DPs. ¢ . s s1%, $50) vvd 65 T 207- 20000019 vy
TABC (__ _ 83.__ _ $5__ % $50) 1100207 2000002 0-0-000] - Ky
PRWL. 53 SS. 15, S50 .*_- 1 00 207- 20-006-03 | 000 bRGHER 'Y
Texas Compuoliers Criminal tvestigarors LR 207 SO0 301 0000 - M
fatYy J v N ) ISR NE
Shertll Feer: 1100342 L0DIG00 1000 "%g' G0 M
Conrtable Feen
Previnet 01 A {34210, 20 HO0.0.000 LA
Procingt 42 AUDITED BY: THE|HIDALGO ug;;w;}zimm it
Precinel £ COUNTY AUDITOH'S OHFICE 110343 13-293-000-000 5y o] R Karasdias | M
Pretinc #4 1100: 3422 1 258000 5-00() I Cagl
Promnet 45 DATE: _&¥L ’O/ L/ 1104343 10 298.000-0-60) A
Dlstrict Attorniey Fees ! ! 1 L6K0- 34 1+ 50600 75D 37160 1M
Taz Aneatoe Fram Investigaton 1 LK) 342 | C-060-1002 LD .
Schaol District Arrest Fer 1 13342 1 0106000 3.0 - i
Fire Marthal Fee 1100342 20-060-00 1 -3-0004 - g
W Fees Due 10 Other Law Enforesment Agencics CUP S 2E i L L00-207-30-060003- .08 M
Refied - Qrerpamoenis s P
Due to Othery M ‘5
Restitutiom ] M
Failure 1o Appear- OmaiBase (56} TR MG TRE 20 N L0002 00 {9566 AN
Delinquent Atamey Fee 113020240 D000 000) b ipirts F148 ekl
12003411 G000 | 5000 1.821 00 | A
Smail Claimy Court Filing Fee (525) [t SE REIB R - A
Diet, Claim Fze 1 Court Fling Feed ($15) ol N 77500 [AN
Lamdlord & Tengnt Evicnon Filing Fre iForshile Entry & Detamer Coort) {5135 LGU At - A
Tramsertpt Fers (5101 EEA IR 20y S
Abatract Foes (85) LGC A28 123 e B
Wrn Filing Foe (35 LR UIR E200R 11 4000 | M,
Lexuing cther Docment (51 15 pg, 25 for oach addel pg! LOC L0 R 20 500 | M
Centified Copies of Caert Paprers (52 1at p. 25 for cash adlt] pg? 60 e N LY
Probabk Cane Tew Hearing Feo (5200) COC 0N )4 e - 1M

119034 1- 10000 | {200

11610 34 1~ 13060 D0 8000

11K 34 - 10 060-004-0- 0]

THIS RIPORT 5 DUE TN TTE OFFICE OF THE CRUNTY AIMITOR SEFCH TIE (i Thi AT ot ¢
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COUNTY HIDALGO

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Bultdin
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511 o e R R S Tem
FAX: (356) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor EDINBURG, TEXAS 78539

November 14, 2017

The Honorable Marcos Ochoa

Hidalgzo County Justice of the Peace Pct. 3, PL. 2
730 Breyfogle, Suite A

Mission, Texas 78372

Re: Review of Monthly Fines and Fees Report and Supporting Documentation
For the months of August 2017 and September 2017

Dear Judge Ochoa:

We have conducted a limited scope review of the AMonihly Fines and Fees Report (Monthly Reporty and
supperting documentation for the months of August 2017 and Septernber 2017 pursuant to Local Government
Code §115.002 (a) and (b) and Code of Criminal Procedure Article 103.01F. The objective of the review was to
determine if fines, fees, and court costs caliected were properly accounted and reported.

Scope:
The scope of our review was limited to collections reported by your office on the Monihily Report for the months

of August 2017 and September 2017. Our review was not designed nor intended to be a detailed study of every
relevant controf system, procedure, or transaction. Accordingly, the opportunities for improvement presented in
this report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
abjectives of an internal control system are to provide management with reasonable, but not absclute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent. objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable fines, fees, and court cost statutes, the Monthly
Report, and fee schedules. The following procedures were performed:

» Reviewed the submittal date of the Monthily Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days after the last day of the month pursuant
to Local Government Code §114.001 (b).

» Verified the signature on the Monthiy Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

¢ Verified the mathematical accuracy of the Monthily Report by footing and cross-footing the report.

s Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly
selected receipts with an offense date of January 1, 2008 and after to determine if fines, fees, and court
costs were allocated and reported in the proper amounts and verified whether any adjustments were
made.

s Verified that procedures for voided receipts were properly followed.
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The Honorabie Marcos Ochea
November 14, 2017
Page 2 of 3

 Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey s Receipt
Journal Report, 2.) total collections per Odyssey's Fee Distribution Reports, 3.) total deposits made with'
the County Treasurer, and 4.) total deposits posted to alio 's Undistributed Receipts general ledger account.

= Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
satistied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if: 1.)
the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case was
closed; and 4.) the Sheriff’s “Discharge” receipt number was referenced on the case.

+ Verified the sequence of receipts per the Monthly Report agreed to Odyssey's Receipt Journal Report. In
addition, verified that receipts followed sequential order.

» Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey s Daily Balance Report and
alio’s Undistributed Receipts general fedger account to ensure all credit card transactions were timely
receipted by the Justice of the Peace and County Treasurer’s Office.

» Reviewed Cavhier's Daily Close-Ow Reports (Close-Out Reports) and County Treasurer receipts to determine
if fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

« Reviewed receipts issued, Close-Out Reports, Sehedule of Receipts and Deposit form, mail logs, Office of
Court Administration’s “Official Justice of the Peuce Monthly Report” (OCA Report), and the Monthly
Report, among other reports, to verify proper completion.

» Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the months of August 2017 and September 2017 were $157,842.78 and $129,643.03,
respectively. Based on the results of our review, we have concluded that fines, fees, and court costs were
generally properly accounted and reported; however, the system of internal controls for the accounting and
reporting of fines. fees. and court costs requires improvement as noted in the following observations.

Observation No. 1:

We reviewed a sample of receipts issued in August 2017 and September 2017 (100% of receipts with an offense
date of December 31, 2007 and prior and 10% of receipts with an offense daie of January 1, 2008 and after) to
determine if fines, fees. and court costs collected were property allocated and reported.

The results of our review revealed that 26 receipts in August 2017 and 135 receipts in September 2017 contained
errors in the allocation of fines, fees, and court costs. The Justice of the Peace staff was made aware of the
required adjustiments (see Exhibit A); however, adjustiments have not been completed. In addition, adjustments
for the months of March 2015 (11); April 20135 (59): May 2015 (13); June 2015 (70); August 2015 (81);
September 20135 (69); October 2013 (126): November 2015 (40): December 2015 (26); January 2016 (32);
February 2016 (68); March 2016 (63); April 2016 (31); May 2016 (23); June 2016 (16); July 2016 (23); August
2016 {33): September 2016 (17); October 2016 (21); November 2016 (12); December 2016 (6); January 2017
(6): February 2017 (24); March 2017 (30); April 2017 (31); May 2017 (38); June 2017 (38); and Juiy 2017 (37)
are still pending to be completed. According to the Court Coordinator, staff has been advised to ensure the
proper fines, fees, and court costs are being assessed at the time a receipt is issued; however, staff occasionally
forgets to conduct this review,

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. [n addition, the County Auditor’s Office requires that adjustments be made
within three days of receiving them.

The County may be held liable to the State for failure to properly allocate and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should ensure
that fines. fees, and court costs are properly allocated and reported. At a minimum, the following procedures
should be implemented:

IDALGQO COUNTY DISTRICT JUBGES
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The Honarable Marcos Gehog
November 14, 2017
Page 30f 3

s Staff should be provided with training regarding the proper allocation of fines, fees, and court costs,

» Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.

» Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited
to staff with adequate knowledge of the applicable allocation,

+ Staff should ensure that the proper fines, fees, and coust costs allocation, offense date, and judgment date
are entered when a case is setup in Odyssey.

e Staff should ensure that adjustments are entered into Odyssey within three days of receiving them.

Observation No. 2:

Copies of the Office of Court Administration ~Official Justice of the Peace Monthly Report” (OCA Report) for
the months of January 2014 through June 2014 and September 2014 through September 2017 have not been
filed with the County Auditor’s Office. In addition, incorrect copies of the OCA reports for the months of April
2012, July 2012, October 2012, May 2013 through December 2013, July 2014, and August 2014 were filed with
the County Auditor’s Office. According to the Justice of the Peace staff, copies of the OCA Reports cannot be
generated due to programming errors in Cdyssey, however, the assistance of the Information Technology
Department has been requested for generating the reports.

Local Government Code §112.002 () authorizes the county auditor to prescribe the system of accounting for the
county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce regulations,
not inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers necessary for
the speedy and proper collecting, checking, and accounting of the revenues and other funds and fees that belong
to the county or to a person for whom a district cierk, district attorney, county officer, or precinct officer has
made 2 coltection or for whose use or benefit the officer holds or has received funds.” Pursuant to Local
Government Code §112.002 (a) and (b). the County Auditor requires the submitial of properly completed reports
(i.e.. Monthly Report, Schedule of Receipts and Deposits, copy of the OCA Report. Cash Disbursement Journal,
etc.) tor checking and proper accounting of funds collected by the Justice of the Peace Offices.

Failure to ensure that properly completad OCA Reporis are filed with the County Auditor's Office may result in
improper reporting.

Recommendation:

Management should ensure that a properly completed OCA Report is filed with the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technolegy Department should be requesied untif the problem has been resolved.

Observation No. 3:

We noted during our review that 23 cash bonds posted by defendants who failed 1o appear before the Justice of
the Peace were not forfeited (liquidated) by the 10 workday following the date of their release from jail. The
bonds were received on September 10, 2013 (17), December 11, 2013 (6), Qctober 20, 2016 (1), and November
8. 2016 (1). According to the Justice of the Peace Court Coordinator, the bonds have not been forfeited as they
were taken incorrectly. In addition, the Information Technology Department has been contacted for assistance
on correcting and forfeiting the bonds.

Code of Criminal Procedure Article 43.044 (a)(2) states, “A justice or judge may enter a judgment of conviction
and forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the defendant
fails to appear according to the terms of the defendant’s release.” Pursuant to the terms of the cash bond, the
defendant must appear before the Justice of the Peace by the 10" workday following the date of their release
from jail. 1f the defendant fails to appear, the Justice of the Peace may declare the cash bond forfeited, enter a
judgment of guilty. assess a fine. and apply the cash bond to the payment of the imposed judgment,

Failure to ensure that bonds are liquidated in a timely manner may result in the misuse of County funds.

Recommendation:

Managemeni should ensure that cash bonds are liquidated in a timely manner. In addition, the continued
assistance of the Information Technology Department should be requested until the bonds have been corrected
and forfeited.

IDALGO COUNTY BISTRICT JUDGES
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The Honorable Marcos Ochoa
November 14, 2017
Page 4 of 5

Observation No. 4:

We reviewed all dates in which coliections were received during the months of August 2017 and Sepiember
2017 to determine if the collections were deposited at the bank on a daily basis. The results of our review
revealed that collections for 17 of 23 August 2017 days and 12 of 20 September 2017 days were not deposited at
the bank on a daily basis. Deposits were made 2 to 7 days after collections were receipted. According to the
Court Coordinator. the runner has been running late but will remind to do on a daily basis.

Pursuant to the “Cash Handling Guidelines and Procedures™ prescribed by the County Auditor’s Office, cash
receipts must be deposited intact on a daily basis. unless the amount collected is less than $100.00.

Failure o ensure that collections are deposited at the bank on a daily basis may result in the loss or misuse of
County funds.

Recommendation:
Management should ensure that cellections are deposited at the bank on a daily basis.

Observation No. 3:

We noted during our review that the August 2017 and September 2017 Monthly Reports were each submitted to
the County Auditor's Office § days after the fifth day following the end of the month. As per the Court
Coordinator., the monthly report was prepared on time but the Judge dropped off the report late. The Court
Coordinator will remind the Judge that the Afonshly Report needs to be submitted on a timely basis.

Local Government Code §114.001 (b) states, “A monthly report must be filed within five days after the last day
of each month.” Timely submittal of the Monthly Report helps ensure the proper accounting and accurate
projection of County revenues.

Failure to ensure that the Montidy Repors is submitted to the County Auditer’s Office within five days after the
fast dav of each month may result in the improper accounting and inaccurate projection of County revenues.

Recommendaltion:
Management should ensure the Mondhdy Report is submitted to the County Auditor’s Office within five days
after the last day of each month.

Observation No. 6:

We noted that 10 August 2017 credit card payments and 33 September 2017 ¢redit card payments were not
receipted on a daily basis. Consequently. the applicable case dispositions have not been recorded in Odyssey.
According to the Court Coordinator, clerks attempt to review and receipt credit card transactions on a daily
basis; however. procedures are not consistently followed.

The County Auditor’s Office requires that all cash (i.e, cash, checks, credit card payvments, ete.) received be
promptly recorded and controiled using pre-numbered official County receipts. In addition. the case dispositions
shouid be recorded in Odisser upon receipt of payment.

Failure to ensure that credit card transactions are promptly receipted may result in the joss or misuse of County
funds. In addition, failure to ensure that case dispositions are entered in a timely manner may result in the arrest
of the defendant, in error.

Recommendation:
Management should ensure that credit card transactions are promptly and properly receipted and case dispositions
are entered in a timely manner. All pending credit card transactions should be immediately receiptad.

Observation No. 7:

We noted during our review that 14 of 20 Close-Out Reports randomly selected for testing during the month of
September 2017 were submitted 2 to 10 days after the bank deposit was made to the County Treasurer’s Office.
According to Court Coordinator, she failed to submit the Close-out Report to the County Treasurer’s Office on a
daily basis after the bank deposit was made due to an oversight.

IDALGO COUNTY DISTRICT JUDGES
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The Henorable Marcos Ochon
MNovember 14, 2017
Page 3of 3

The County Auditor’s Office requires that cashiers reconcile cash on hand to receipts issued and the approved
change fund. if any, on a daily basis by utilizing the Close-Out Report. Once the reconciliation is completed and
the collections are deposited to the County’s General Fund bank account, the Close-Out Report along with the
bank validated deposit slip must be submitted to the County Treasurer’s Office on a daily basis. The County
Treasurer's Office utilizes the Close-Out Report, along with the bank validated deposit slip to timely receipt and
account for the collections deposited 1o the County's General Fund bank account.

Failure to submit the Close-Qut Report to the County Treasurer’s Office on a daily basis results in the improper
accounting of County funds.

Recommendation:

Management should ensure that the Close-Out Report is submitted to the County Treasurer’s Office on a daily
basis after the daily deposit has been made.

Please provide written management responses to the observations noted above by November 30. 2017,

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Araceli A. Guillen, Internal Auditor I, at 318-2511 Ext. 4649, Yvonne Torres, Revenue Audit Supervisor, at
Ext. 4642, Arcy B. Duran, CPA, Director of Audit, at Ext. 46435, or myself at Ext. 4604,

sspectiuily,

Rav Eufracio. CPA
County Auditor

Enclosures: Copy of Monthly Reporr and Exhibits

ce: Valde Guerra. County Executive Officer

IDALGO COUNTY BISTRICT JUDGES
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REGE, SFRD T REGE WAL ADGEAWMDL DGR I OLG JUDGE. T5™ L. ADGE BEO L. MDGE, IMEWOL. ADGE MHEROL ADGE 8EWDE JUSGE, 4305 DG ATSE, &G T
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Justice of the Peace Marcos Ochoa
Precinct 3, Place 2
Schedule of Bonds on Deposit
As of August 31, 2017

Year Receipt Date Receipt No. Docket No. Bond Amount
T : : : s _ e
9/10/2015 JP32-2015-00790 T10-5062M0O 49.00
9/10/2015 JP32-2015-00791 CR12-0118MO 417.00
8/10/2015 JP32-2015-00792 T12-0778MO 49.00
9/10/2015 JP32-2015-00794 T12-0718MO 49.00
9/10/2015 JP32-2015-00795 T12-3863M0O 15.90
9/10/2015 IP32-2015-00796 112-3885MO 20.00
9/10/2015 JP32-2015-00797 T12-3864MO 49,00
9/10/2015 JP32-2015-00798 T05-4273M0O 58.00
9/10/2015 JP32-2015-00799 — 135.10
9/10/2015 JP32-2015-00800 — 244.00
9/10/2015 JP32-2015-00801 — 202.15
9/10/2015 JP32-2015-00802 — 155.10
9/10/2015 JP32-2015-00803 T08-4691MO 167.00
9/10/2015 1P32-2015-00804 MAG15-0087-J31 200.00
9/10/2015 JP32-2015-00805 MAG15-0004-]32 167.00
9/10/2015 JP32-2015-00806 MAG15-0020-132 100.00
9/10/2015 JP32-2015-00807 — 167.00
12/11/2015 JP32-2015-02357  CRNT15-0077-J32 169.00
12/11/2015 JP32-2015-02359  CRNT15-0078-J32 169.00
12/11/2015 JP32-2015-02360  CRNT15-0079-J32 169.00
12/11/2015 JP32-2015-02362  CRNT15-0080-)32 269.00
12/11/2015 JP32-2015-02356  TR15-2485-)32 5.10
12/11/2015 JP32-2015-02364  TR15-2488-J32 44.00
2016

10/20/2016 JP32-2016-07529  TR16-9466-J32 0.90
11/8/2016 1P32-2016-07914  CRNT16-0204-J32 129.00
Sub-total 3,199.25

August 2015 jail payments that have been posted as bonds that have not been

corrected as fines and fees (5603.10)

Total

603.10

3,802.35

EXHIBIT B



Justice of the Peace Marcos Ochoa
Precinct 3, Place 2
Schedule of Bonds on Deposit
As of September 30, 2017

Year Receipt Date Receipt No. Docket No. Bond Amount
9/10/2015 JP32-2015-00790 T10-5062M0O 49.00
9/10/2015 JP32-2015-00791 CR12-0118MO 417.00
9/10/2015 1P32-2015-00792 T12-0778MO 49.00
9/10/2015 JP32-2015-00794 T12-0719M0 49.00
9/10/2015 JP32-2015-00795 T12-3863MO 15.90
9/10/2015 JP32-2015-00796 T12-38839M0O 20.00
9/10/2015 JP32-2015-00797 T12-3864MO 49.00
8/10/2015 JP32-2015-00798 T05-4273MO -58.00
9/10/2015 JP32-2015-00799 — 135.10
9/10/2015 1P32-2015-00800 — 244.00
9/10/2015 1P32-2015-00801 — 202.15
9/10/2015 1P32-2015-00802 — 155.10
9/10/2015 1P32-2015-00803 T08-4691MO 167.00
8/10/2015 IP32-2015-00804 MAG15-0087-131 200.00
9/10/2015 jP32-2015-00805 MAG15-0004-J32 167.00
9/10/2015 jP32-2015-00806 MAG15-0020-J32 100.00
9/10/2015 JP32-2015-00807 — 167.00

12/11/2015 JP32-2015-02357  CRNT15-0077-i32 169.00
12/11/2015 JP32-2015-02359  CRNT15-0078-J32 169.00
12/11/2015 JP32-2015-02360  CRNT15-0079-J32 169.00
12/11/2015 JP32-2015-02362  CRNT15-0080-J32 269.00
12/11/2015 JP32-2015-02356  TR15-2485-)32 5.10
12/11/2015 1P32-2015-02364  TR15-2488-132 44.00

2016 R | |

10/20/2016 1P32-2016-07529  TR16-9466-)32 0.90
11/8/2016 jP32-2016-07914  CRNT16-0204-J32 129.00
Sub-total 3,199.25

August 2015 jail payments that have been posted as bonds that have not been
corrected as fines and fees (5603.10) 603.10

Total 3,802.35

EXHIBITB
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PAGE 1 OF 2

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: August-17

City: MISSION, TX

Judge: Marcos Gchoa
Precinct ¥o. 3 Place Mo, 2 Hidzlgo County, Texas
YEC
IPart I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER l
» 4 T %
TOTAL CASH COLLECTED (Receipts #5)  JP32-2017-06843 THRU JP32-2017-07877 < ) 157,842.78
Sheriff's "D" Report {Receipt £3) THRU
LESS: COST ON DEFCSIT -
ADD: COST ON DEPCSIT LIQUIDATED - « 7
AMOUNT OWED TO COUNTY (Should Match Amt in Part ) 5 15784278 K
Less:  Total amount of remitzances to County Treasurer (From Part i) 3 l{_,i R -AES o
(3E0d. 350 4-G
Toal funds due o County Treasurer (Overmransfor Made to Co Treas ) YF T
-
Part II: REMITTANCES MADE TO THE COUNTY TREASURER
DESCRIFTION AMOUNT COMMENT
Tetal Collections for the Month (See Schedule of Receipts & Deposits) $157.35373 - 81
Add: Previous Menth's Bond Overransfer /20, 4,0 Ao by Bzt ERZIEE
7 =
30 .00

Add: HOSO Monghly "D” Callections Report

el ‘\\
SlLLLIS [ 4 -

Total Remittances Made to County Treasurer
-~

PREPARED DATE ?REPARED:Q -—p:, - [ -_(
—/ T L
THIS REPGHET HAS EEE-K’ PERSONALLY REVIEWED BY ME & [CERTIFY IT 7D BE TRUE & CORRECT TO THE BEST OF MY KNOWLEDGE,
/1
Iy
’h\/ut/{,iv \ﬁfd;f*v’ Q.,%} [

\&STICE OF THE PEACE DATE

THIS REPORT 15 DUE £ THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) DAY OF THE FOLLOWING MONTH (LGC § 113501
REVISED: ¢35

COUNTY AUDITOR'S FORM: RE -/P.604

BECEVED oo
AFPROVED 8Y. (L
SEP 18 2017 PR

Hidalgs County
Auditor’s Qffice

X
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JUSTHCE OF THE PEALE

MONTHLY FINES AND FEES COLLECTED
FOR TIEE MONTH OF: August17

sime and Dal b
wprehenive Rahal
Ccr‘;:ﬂs.‘u an Yictins O Crin A 315 5351
Tudizial & Court Parion Fund [ 5i, 32

T ttses of Taxas Furd (5 9
iz !z {54}

3t s U (833}

b

v of Fadiciary Fund (53 443
t’r.»m"ca'c Feoe {35 833

o Resned Feo (312
s Repragentat
islatian Fea {50143
Seat Viclatizs Fea (30 15
0 Appear {520

teotranis Filing Fee -
Ts‘.w‘:y Prav

om o

0 ?2} i E< 55,
TABLD
PRWEL | i, 53,
ARREST AYARBANTSERVICE FEES: COU Nﬂ

Sherilf Fees:
Cunstable Fees: o
Pegeinnt 4 A

-“j.iz.,»-‘i."
.

i
45T

COP At 4255
COF a4

Canla Sew 254
COP An oz
Gt Code S, f911

TRE Ser 230
EOP A bR}

District r\!sarney Fras

Tax Assessor Froud [nvestigatery
Schaat District Arrest Fee

Fire Marshal Fee

Diue to Qhbers Cs‘i.‘&sl'mﬁ:“ p—-"-?

Warrant Fees/Cret of County Servies Faes 770 L
Due o Othersy Refund-Overpayments
Do i {32 4T3

3
dugtice Fezy (Local Fees
e
Setaf Claime e
[rebz Claiet Fas g
Larsdiard & Tenan Ev
Teanscrips Fres (510}

%

oo Abgiract Feoy (553
T e Wikt Filing Far (353
s O [ssuing other Document (ST 1 gy 23 For sash odddl pa)
W Certified Copies of Coun Papers {52 istpy, 25 for sach addil pgd
2.‘ &S| Probabie Cause Tow Hearing Fes 1526
@1 Certificatas ($22 each §9,20 local}
c;ui Certificaies (326 each, sach addt’l 33}

SESE LR B}

LGC T izids

Judge: Marcos Ochos w\?s i City: MISSION, TX
Precinct No. 3 PlaceNa. 2 [ Hidaleo County, Trxas
Part TII:  SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER FAGE 1 0OF 2
# Lesud/
Nams of Fine, Fee, Court Cost Fiisd Starute Raferance GL Apet No
LEC 1330420 1213 1306:38 1 1b066-co0-0-of ¢ s2 14518 17
TEWC 12157 LE90-257- 2600001 260008 19625 | .7
o Ss.:w Beit 5”‘; TRO M 12543 41308 00257 8- 00 0. 003 0000 737.20 44
24 Fipe (sze Fiss TRE Ses 520 806 (s £ 160-207-20- 0060 110001 .M
Seue Dods § 25 093 463 1 2a; L pE207-He 00000000 7. £ o “Eara M
Courthiuss 3o CLOP Am 1320171y §34 134110060001 -0-000 2,335 54 )
Counhouse $o Cor an 1245341 -10-066- 6000500 733 86 ¢
Justice Coun Te: COR A o 3157319 1M
Time Payment - Zi‘w"ﬁ”;ﬂr 52: {?G{S‘J .:Lj LGO 33t i : !
Time Pagmnent « @ 10% of 82 LG 133 193 1) &l
Adm e Lecal Teansaction F-* {S 3] TP A g (388 540 A
Motor Vebisle Adm. Fre (U820} oot foe for 2 DL Bn e 2rm; Do Vs By TRO Sem £44 295, 424 e i
Spaziaf Fe"s 1160-341+ wuwms m}a £33 D0 s M

53300

h

12495

2!

FROG-34 0040 g ar

1186-341 0066005 0-00

3

{00242 5 435G
L106.343-1 7550 It
(19014215 . L
1100-142.16.263.065-0:000 3 1% 43 R1I5004.M
LEO-342 11 (544 - @t
11003481 0- 30 5.008-0-90¢ & IF esuim
1100-341 4L 0-650.007 0] - da
LE3G-342-1 00604 L@
L3012 10 mucuu 300 W
130034 2-20.060-001-4-500 L
q55- fed-pooe e i TR S B
£100-207-34-000-003-0.50(1 -
1190-202-00-000-01.2-0-0604 B b o e

§ 100-202-00-060-0 1 2-0-06

DIH202-00-000-013-0-000

1 I0G-Z02-G0-000-0 | 9-0-000

110,341 1208 ! 0043

5, 3‘5}.’?"

[SEaSIEREIRTE i

L iR

LOC BRI By

LG I3LR23 {

(SRR EE RRIL S ERPARL]

LOC I3

LGC H8. 1

LGC 0 1 s

HEC 19 5245 Tl
HEC 151 4048 D

D0 E-3-000)

revarvation of Vital Statistics Fee {81 each} HEC Sez 141 11045 thy FEO0-3d 1 L 8-060 416840 07K) (3 37 s N
Ry of Tivd Proc., Rale
Jurv Fees [Civil 822, Criminal §3) 104 .1iby COP (97,004 £ 10034 |~ | 0600060001 - ‘l
i, ot
TOYAL AMOUNT DUE TO THE COUNTY TREASUHER: s‘gr{! "'4‘52%&5% %
THITRAFORT (5 BLE (M TREGFFICE Gr‘ THE COUNTY A FFOLLIPNING MONTH 100 § 1001, s A

COUNTY ALDITGR'S FORM:
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PAGE I QF 2

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: Septemnber-17

Judge: Marcos Ochoa

City: MISSION, TX
Precingt Mo, 3 Place No, 2

Hidalgo County, Texas

PBC

Ii’art It RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER I
TOTAL CASH COLLECTED (Receipts #53  JP32-2017-67878 THRU JP32-20117-08628 $ 129,643 03 Ry
Sheriff's "D* Report (Receipt #3) THRU
LESS COST ON DEPOSIT -
ADD COST ON DEPCSIT LIQUIDATED N
AMOUNT OWED TO COUNTY (Should Match Amt in Part 110 5 129,643.03 E M“;
o Y o
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HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281 s =
Edinburg, T 78539-6243

PHONE. (956) 716.2511 EDINBURG, TEXAS 78539
FAX: (956) 318-2577

WEBSITE: www.co hidalgo.tx.us/suditgr

November 14, 2017

The Honorable Charlie Espinoza

Hidalgo County Justice of the Peace Pct. 4, Pl 1
212 N. 12th Avenue

Edinburg, Texas 78541

Ref:  Review of Monrhly Fines and Fees Report and Supporting Documentation
For the months of August 2017 and September 2017

Dear Judge Espinoza:

We have conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and
supporting documentation for the months of August 2017 and September 2017 pursuant to Local Government
Code §115.002 (a) and (b) and Code of Criminal Procedure Article 103.011. The objective of the review was
to determine if fines, fees, and court costs collected were properly accounted and reported.

Scope:

The scope of our review was limited to collections reported by your office on the Monthly Report for the
months of August 2017 and September 2017, OQur review was not designed nor intended to be a detailed study
of every relevant control system, procedure, or transaction. Accordingly, the opportunities tor improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are sateguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpase of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable fines, fees, and court cost statutes, the Monthly

Report, and fee schedules. The following procedures were performed:

» Reviewed the submittal date of the Aonthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days after the last day of the month pursuant
.. to Local Government Code §114.001 (b).

" "-u VepF ed the signature on the Monthly Report to ensure that the report was signed by an authorized

mgnatory as documented on the *Authorized Signatories Form.”

» Venf ed the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

Rev:ev;red 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly

selected €C eipts with an offense date of January 1, 2008 and afier to determine if fines, fees, and court

#Co8ts, were allocated and reported in the proper amounts and verified whether any adjustments were made.

Weri ‘ﬁed that procedures tor voided receipts were properly followed.
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The Honerable Charlie Espinoza
November 14, 2617
Page 2 of 4

e Verified that collections per the AMonthly Report agreed to: 1.) total receipts issued per Odyssey s Receipt
Journal Report, 2.) total collections per Odyssey’s Fee Distribution Reports, 3.) total deposits made with
the County Treasurer, and 4.) total deposits posted to afio's Undistributed Receipts general ledger account.

o Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if:
1.) the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the
case was closed; and 4.) the Sheriff’s “Discharge” receipt number was referenced on the case.

» Verified the sequence of receipts per the Monthly Report agreed to Odyssey s Receipt Journal Report. In
addition, verified that receipts followed sequential order.

» Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey’s Daily Balance Report and
alio's Undistributed Receipts general ledger account to ensure all credit card transactions were timely
receipted by the Justice of the Peace and County Treasurer’s Office.

¢ Reviewed Cashier's Daily Close-Out Reports {Close-Out Reports) and County Treasurer receipts to
determine if fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

¢ Reviewed receipts issuad, Close-Out Reports, Schedule of Receipts and Deposits form, mail logs, Office
of Court Administration’s “Official Justice of the Peace Monthly Repore” (OCA Report), and the Monthly
Report, among other reports, to verify proper completion.

¢ Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the months of August 2017 and September 2017 were $157.685.66 and $128,041.08,
respectively. Based on the results of our review, we have concluded that fines, fees, and court costs were
generally properly accounted and reported; however, the system of internal controls for the accounting and
reporting of fines, fees, and court cosis requires improvement as noted in the following observations.

Observation No. 1:

We reviewed a sample of receipts issued in August 2017 and September 2017 (100%0 of receipts with an
offense date of December 31, 2007 and prior and 10% of receipts with an offense date of January 1, 2008 and
after to determine if fines, fees, and court costs collected were properly allocated and reported.

The results of our review revealed that 3 receipts in August 2017 and 5 receipts in September 2017 contained
errors in the allocation of fines, fees, and court costs.  The Justice of the Peace staff was made aware of the
required adjustments (see Exhibit A); however, the adjustments have not been completed. In addition,
adjustments for the months of October 2015 (1); August 2016 {1); September 2016 (2); October 2016 (5);
November 2016 (5); December 2016 (2); April 2017 (4), May 2017 (4), June 2017 (3), and July 2017 (8) are
still pending to be completed. According to staff, attempts to check the fines, fees, and court costs prior to
taking in a payment are being made and will continue to be made.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. In addition, the County Auditor’s Office requires that adjustments be made
within three days of receiving them.

The County may be held liable to the State for failure to properly allocate and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should
‘ensure that fines, fees, and court costs are properly allocated and reported. At a minimum, the following
procedures should be implemented:

* e -Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.
* " Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.
- Access for sétting up offense codes with the proper fines, fees, and court costs in Odyssey should be
*‘limited to staff with adequate knowledge of the applicable allocation.
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The Hosnorable Chartie Espinoza
November 14, 2017
Page 3 of 4

« Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date
are entered when a case is setup in Odyssey.

+ Staff should ensure that adjustments are entered into Odyssey within three days of receiving them.

Observation No. 2:

A mail log was not utilized to record payments received through the mail. According to staff, since the mail is
received and opened by the Justice of the Peace, staff does not have the ability to create a mail log. The Justice
of the Peace subsequently distributes payments received through the mail to staff for receipting purposes.

The County Auditor’s Office requires that mail be opened and listed on a daily mail log. The mail log should
include the following information for each mail-in payment received: date received, the name of the payer, the
amount of the remittance, the form of the remittance (e.g., cash or check), and, if applicable, the check number.

Failure to ensure mail-in payments are recorded on a mail log increases the risk that payments could be fost or
misappropriated without detection.

Recommendation:

Management should ensure that a daily mail log is maintained to record payments received through the mail.
Please refer to the mail log section of the “Cash Handling Guidelines and Procedures™ prescribed by the
County Auditor’s Office for the minimum procedures to be implemented for processing payments received
through the mail.

Observation No. 3:

Copies of the Office of Court Administration “Official Justice of the Peace Monthly Reports™ (OCA Reports)
for the months of February 2013, September 2013, May 2014, and September 2014 through September 2017
have not been filed with the County Auditor’s Office. In addition, an incorrect copy of the OCA Report for the
month of January 2014 was filed with the County Auditor’s Office. According to the Justice of the Peace

staff, copies of the OCA Reports cannot be generated due to programming errors in Odyssey. The assistance of
the Information Technology Department has been requested for generating the reports.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for
the county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce
regulations, not inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers
necessary for the speedy and proper collecting, checking, and accounting of the revenues and other funds and
fees that belong to the county or to a person for whom a district clerk, district attorney, county officer, or
precinct officer has made a collection or for whose use or benefit the officer holds or has recejved funds.”
Pursuant to Local Government Code §112.002 {a) and (b}, the County Auditor requires the submittal of
properly completed reports (i.e., Monthly Report, copy of the OCA Report, Schedule of Receipts and Deposits
form, Cash Disbursement Journal, ete,) for checking and properly accounting of funds collected by the Justice
of the Peace Offices.

Failure to ensure that properly completed OCA Reports are filed with the County Auditor's Office may result
in improper reporting to the State.

Recommendation:

Management should ensure that properly completed OCA Reports are filed with the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the probiem has been resolved.

. Observation No. 4:

.. We noted during our review that a $400.00 appeal bond received for docket number E12-09-880 on May 3,
/2013 has not béen forwarded to the County Clerk or refunded to the defendant. According to the notes in the
'County C]erk s-docket, County Court-At-Law No. 4 issued a judament nisi on June 9, 2014 on the case related

< to-the ;appeai bond received on May 3, 2013. A judgment nisi is a judgment that is not final or absolute. A

©. judgment nisi is an intermediate judgment which will become final unless a party appeals or formally requests

i :;the court 10°set st aside.
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The Honorabie Charlie Espinoza
November 14, 2017
Page 4 of 4

Code of Criminal Procedure Article 44.16 states, “If the defendant is not in custody, a notice of appeal shall
have no effect until the required appeal bond has been given and approved. The appeal bond shall be given
within ten days after the sentence of the court has been rendered.” Code of Criminal Procedure Article 44,18
states, “In appeals from justice and corporation courts, all the original papers in the case, together with the
appeal bond, if any, and together, with a certified transcript of all the proceedings had in the case before such
court shall be delivered without delay to the clerk of the court to which the appeal was taken, who shall file the
same and docket the case.”

Failure to ensure that court action is taken in a timely manner for cases in which an appeal bond was posted
may result in the improper accounting of appeal bonds.

Recommendation:
Management should contact the County Clerk’s Office to determine if the appeal bond needs to be forwarded
to the County Clerk’s Office or refunded to the defendant.

Observation No. 5;

We noted during our review that 5 cash bonds posted by defendants who failed to appear before the Justice of
the Peace were not forfeited (liquidated) by the 10" workday following the date of their release from jail (see
Exhibit B). According to the Justice of the Peace staff, the bonds were not forfeited due to complications
encountered with Odyssey. Assistance has been requested from the Information Technology Department to
resolve the issues.

Code of Criminal Procedure Article 45.044 (a)(2) states, “A justice or judge may enter a judgment of
conviction and forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the
defendant fails to appear according to the terms of the defendant’s release.” Pursuant to the terms of the cash
bond, the defendant must appear before the Justice of the Peace by the 10" workday following the date of their
release from jail. If the defendant fails to appear, the Justice of the Peace may declare the cash bond forfeited,
enter a judgment of guilty, assess a fine, and apply the cash bond to the payment of the imposed judgment.

Failure to ensure that bonds are {iquidated in a timely manner may result in the misuse of County funds.

Recommendation:

Management should ensure that cash bonds are liquidated in a timely manner. In addition, the continued
assistance from the Information Technology Department should be requested until the problem has been
resolved.

Please provide written management responses to the observations noted above by November 30, 2017.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
coniact Edgar Alan Escobedo, Internal Auditor I, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit
Supervisor. at ext, 4642, Arcy B. Duran, CPA, Director of Audit, at ext. 4643 or me at ext. 4604,

ufracio, CPA
County Auditor

Enclosures: Copies of Monthly Report and Exhibits

e _\_/aE_:(_i_e Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES

LUES B, SROLETERAY ROBAFO DELBACC 4. -BOBBY" FLORES ROSE GUERRA REYNA JUAN B PARTIOA MARIO €. RAMIREZ, JR. KOE GONZALEX LETIQALDPEY L KENQ YASQUET 1SRAEL RAMON, JR. RENEE R, BETANCOURY
JUDGE, s DL BIOGE, DG JULGE AR D.C JUDGE, 2™ DL JUDGE, 75 D.C. HRDGE, 3 0.0 JUDGE, 374D L. JUDGE, 388 D C. JURGE, 388 i C. SUDGE. 430 .0 JUDGE, 44000,
OVERSEER



Justice of the Peace Charlie Espinoza
Precinct 4, Place 1
Schedule of Bonds on Deposit
As of August 31, 2017

Year Receipt Date Receipt No. Docket No

Bond Amouni_'

5/3/2013

9/1/2015 JP41-2015-00734 ] 3.00
9/9/2015 1P41-2015-00859 TR15-0671-/41 155.00
11/23/2015 JP41-2015-02494 TR15-1687-J41 155.00

1/26/2016 JP41-2016-00733 - 200.00
3/28/2016 iP41-2016-03636 TR16-1985-141 155.00
Total 1,068.00

EXHIBIT B
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED

FOR THE MONTH OF: August-17

Judge: CHARLIE ESPINOZA P @( City: EDINBURG, TX
Precinct No. 4 Place No. 1 Hidalgo County, Texas
[Part 1: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER _I
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J
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PREPARED BY: %Lf /Q{ DATE: él/ / /)
THIS REPCRT HAS BEEN PERSONALLY REVTEW'ED BY ME & | CERTIFY IT TO BE TRUE & CORRECT TO BEST OF MY KNOWLEDGE.
AUDITED BY: THE HIDALGO ™~
COUNTY AUDITOR'S OFFICE Lo D
DATE

DATE: €k q {Eﬁ PRSlW| JUS"hCE OF THE PEACE =

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR EEFORE THE FIFTH (5TH) DAY OF THE FOLLOWING MONTH (LGC § 1£4.001).
COUNTY AUDITOR'S FORM: RE -IP-004 REVISED: 01/17



Judge  CHARLIE ESPINQZA

JUSTICE OF THE PEACE

fOC

MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: __ Auqust-17
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Failure to Apperr ($4) AL 706 JCEATRE 706 D0H UK 1100345 10-060012-0-006]  ML.G0) - iw
Scofflaw Fee (520} TRC 01 119034 [-10- 140-09-0-000] 31.393.68 | 4
[ Tramcy Prevention md Diversion Fund (31) C.CPAr 102018 1106- 341 10-060-013 .00 64794 | A
Criminal Jusdee Plannizg Fuod C.C.P. (85} C.OP. A 132041 noozorzememisoed O O oo| A
Siate General Revenue Fuod (52.50) C.OP Ar 162018 10030720 0000 000 I Pt
[aw Enforcement Educaticn Fund ( St Si80,_ sAQ Govt Code 5oz, 418 082 110207 30-000-0 | D004 SO g e AN
Operames eed Chaufeus Licmse Fund (575) TRC 1,192 1100-2007-20.000-03 1 000G - fan
Time Paymest - $30% OF $25.00 (312.50) LGC 131103 () 3 100-207-20-000-004-0-00C 123 50 |~
Tyvenile Crime and Delinquency Fund (___5.25, 550 C.CF AL HILOTSm) 1 100-207-20-D00-057-0-000 0. % fan
Comprehensive Rehabilitation Fund (55) C.CP. A, L1 0m2 1100207 20-THK-008-0-000)] B Af
Fugitive Apprehention Fond (55) C.CP A HILOIF (1) 2 1 100-207-20-008-005-0-000] SO0 SEe | A
Cotsolidnted Conrt Cosa Fand (317) CCP 102,73 (a) 3 LGC 13102 1100-207. 2000001 e LY )
Compensarion Vietimy Of Crime Fund (___$3, ___s5, __ 515, __$af; CCP A 5653 (7 4 13) 1196-207-20-000-017 ca-d% At A
Jucicial & Cotct Posonnel Traming Fund (_ $1, __ §2% Govt, Codde Sec. $6.001 (b} 1100-267-20-000-027-0-100} OO0 1o |~
Correctional Managrment Institute of Texas Fund (5.50) CCP Adw. 102075 1100-207-20-000-029-4- 000} - e
Indigent legal Sarvices Fee-IP (86) 288 | Gow. Code Sex. 101 34143} (B 1160-207-20-000-204-0-000 172800 | A
State Traffle Fee- Subtide C (3303 TRC Sex 5474031 1 100 207 30-O00-03 508 10.133.38 { A
lury Service Fee ($4} CCP AR 1020048 1100-207-20-1100-05 30000 27830 1"
Suppert of fudicisry Fusd (55.40) LGC 133208 1 1K)-207-20.000.65.3-0-000) 3, 74554 | A~
Birth Certificate Fee (§1.90) . HSC (91,0208 1100-207 - 20-00-639-0-001 - e
Defonsive Driving Record Fam {§17} C.CP AR 430511 (e-]) L100-207-20-000-057-0-00¢ N 2
Endigent Defense Repreemation Fund LGC 113207450 (0Lt 10020720 54.459.0.000 1.378 00 {0
Maving Vielation Fee ($5.10) CCP. A 102.12GC L 100 2457 20-006-06 - £330 | AV
Safcty Seat Vialeton Fes (30.15) TRC $48.412 (b1} 1100-207-20-000.963. 50000 N 2
Failure to Appesr (¥20) - TR T6.00&TRE 06 003X vogrorpgoenesaansk CRU.00) T A
Elextronic Filing Fee - Civil ($10) GC 191141 LGC 31 551 1100.207-26-000-070-9-0001 880,00 |~~~
[Troancy Prevention and Diversion Fund (51) TP An LOZO1S 1160-207-20-000.073.4.305 6894 | A
Texas Home Visiting Program Contribution (55) HSC 191 04LLGC 14623 (o 110026726000 -974-0.0001 e
\J i CCP A 102,011
DPS | 33, 15, $35, £50) 1100-207-20-000.01 9-0-00) ?3\@'10;}9510 ~
TABL ( 53, 55, $35, 5503 §100.207-20-600-020-0.-000) -1~
BEWL. { 83, 5, 333, $50) 1100207 20-000-02 15000 2575 |
Texss Comptrollers Criminat Investigsrons 1 100-207-30-000-1160- 060001 - A~
ARREST (WARRANT/SERVICE FEES: COUNTY LGC L8131
fShertT Fres: L1000 342 10-D6 041 .76 200 | 7
Conttuble Feex A
Precitier #1 1106342 10-79 10000100 430,00
Precinet 7 AUDITEDI BY: THE HIDALGO 1100 3470297 00000068 500,60 | A
Piecinct #3 . 12003421025 7500 |V
pa sl COUNTY gUDiFOR S OFFICE 1700342 10-294-300-0-0008 1756784 pom
Presitict #5 . 1100342 10-253-000-0-000) N P
Distriet Attorney Fees DATE' _-[‘f,lJ /‘l??"l % { ? 1108-34| -1 060007 40004 - _ b~
Tax Assessar Fraud Investigators £100-243- 10-060-002 4000} - ha~
Schosl District Arvest Fee U100- 343 10-060-603-0-000) R
Flre Marshal Fee e
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PAGE 1 OF 2

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: September-17

Judge: CHARLIE ESPINOZA ‘FEDC- City: EDINBURG, TX
Precinet No. 4 PlaceNo. 1 Hidalgo County, Texas

lfart 1: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER N

TOTAL CASH COLLECTED (Receipts #s) JP41-2017-0837A5THRU JP41-2017-09365% 3 128,041.08 )J-[.L .

LESS: COST ON DEPQSIT o-oo | %

ADD: COST ON DEPOSIT LIQUIDATED

AMOUNT OWED TO COUNTY (Should Match Amt in Part [1I) 28
30 30 3 83-08)
— 2804 68—

Less:  Total amount of remitmances to County Treasurer (From Part i

Total funds due to Couaty Treasurer (Overransfer Made to Co Treas.)

C_Z',BL\.;‘..OD> %_‘ ‘Q—\;

PartII: REMITTANCES MADE TO THE COUNTY TREASURER

DESCRIPTION AMOUNT RECEIFT NO.
Total Collections for the Month {See Schedule of Receipts & Deposits) 5 128,041.08 B \
Add: Previous Month's Bond Overtransfer ( 20 {3, 20 lg{-Zcib) G 6% .CO
Add: HCSO Monthly "D" Collections Report_/ Johw 2515 ) 234 .00
T \J -
120, 3% 3-0%
Total Remittances Made to County Treasurer S -J28.041.08——

PRepARED BY: [ otz [0l
L A
THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & [ CERTIFY IT TO BE TRUE & CORRECT TO THE BEST OF MY KNOWLEDGE.
AUDITED BY: THE HIDALGO , .
COUNTY AUDITOR'S OFFICE sz;k e OIE =

oate: WU 2512070 JUSTICE OF THE PEACE__~~ DATE

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH} DAY OF THE FOLLOWING MONTH (LGC § 114.001).
COUNTY AUDITOR'S FORM: RE -JP-004 REVISED: 01/17

X2



FORTE
Judge  CHARLIE E5PINGZA
PrecinctNo, 4 PlacaNo, 1
HELE SR

JUSTICE, OF THE PEACE

MONTHLY FINES AND FEES COLLECTED

1E MONTH OF: _ Septamber-17

PeC

Clty: EDINBURG, TX

Hidalgo County, Texas

Courthouse Security Fund 1P (81)
ustice Crurt Tachnolopy Fund £34)
Titme Payment - @40% OF 325.00 (310.0¢)
Time Payment « (& 16% of $25.00 (3130}
Adminismaive Local Trinsacton Fee (52}
Lot Veldele Adm. Foo{S10-320) cuman! S S S £ Srp bnm o B Kogs
Special Foss

Defenrdd Disposision

Adminisative Fer - "Drivers Safety Course™ (515}
Support of Judiciary Fead (5,60}
Traific Fer {33)
Child Safory (830-828
Failore to Appear (34}
iScofflaw Fee (520)

Troeney Preventon and Diversion Fand (31)
ATE COURT C N X
Criminal Justiee Planning Fund ©.C.P. (33%)
State Gesseral Revenus Fund (S2.50}

Law Enforcement Education Fund { 3. i
Operators and Chauffears Licsige Fuad (375}

Time Pavment - @i56% OF 52500 (312.56)

Tuvenile Crime and Delinguency Fand { 525, 3.5
Comprehensive Rebabilisdon Fund {853

JPugitive Asprehension Fuad (35}

Consolidated Caurt Costs Fund (8179)

COP AR 152017
COr AR 152.017)

Part II1: SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER

# lpaed/ Dataff of Amt
Name of Pine, Fes, Court Cost Filod Statute Reference Cilisad GL Acct No Amt Collected
s 1T q
County Fines (Local Fipe) LGC LN, PC 1223 HgtossTSn 67 so0000] § o
Texas Parks & Wiidlife 853 Fine {State Fine) TOWE ILIDT $100-207-20.000.013 5000 654.50
No Safety Belt 50% Fine {State Fine) TRO $45412, 345303 435 L1G6-207-20.000-028-0.900) 41735
{iross Weight 50% Fine (Stare Fine) TRE Sec 831,206 (g3 {186-257-20-000-11 30000 -
School Dimrier 50% Fines Euc. Code § 25093 () L (A LIO0-20T:30-000-0 1B -
LUCAL COURT COSTS AND FEES:
Ceurthouse Security Adm. Fee($3) COP AR S0 (b 1241-231-10-060-00 12000 L7LLOE

E245:341210:067-000:0.000
1242381 10.060.006-0.500

TP 078 (¥ LG 13308

LGC 1IR16 (6 1108-341- 1606050 -0-000]
LG 13,105 o) nag—s-s;-amergocz»e«oe_ﬁi 1670
C.C8 Am 102672 110034 1 10600038500 133400
TR Sew §48.505, £20 036,502,407 110634 1 08000400000 11050
110034 E-1 5208 7.000-62000] 423551
C.OF A, 45081 147101
COM AL 4505140 165.08 1
LG 131008 1100-341-10.086.009-0006 339.22
T.RE. 842303 L0034 10-46 00000008 796,37
COP Am 102084 F {00241 1008001 14508 169.39
TRE 7068 SOSTRL THE ¢ F100-241-18-060.01 2-0.000 -
TRE ST24H01) 1100-T4 1101380400000 1LI8GA0
C.02 An IR0 1150-341.10.060.51 30000 $09.36
C.OR An 152051 L L0-397-20-008-005.5.000 0.00 Liin
COP A {B20i5 1150-207- 200000 13-5300 3
Giset, Cade Sev. 415,052 IO0-20-20-000-01 100000 £3- 007y i
TRE 456192 1 190-297 200000315000 -
LGC 133,303 (b 116020735060 1955 07) 233,50
CLoP Am 102078 1106-207-20-0000570:00]_ | LO3TY Gl
©.OP A 192,082 1106-207. 25,500 00405 -
COR A 01319035 2 e D =Y A

LI90-207 20000 D18 00010 F 1 Jl g Bkt

Jury Fees (Clvil £22, Criminal §3)

35335333 3333 Yy

=

e e

Rubes of Uivi Proe, Kole
A6 106 COP 102,05

Compensation Victims Of Crime Fund {534, __ 35, %15, s3fs OO AR 5685 (T & 43} taaasreaautatadonl e, e BTg
Iucicial & Court Prrsonnel Training Fand 81, ___ $3) Gove. Carle Sex. $6.001 1} 1100217209005 70000 H,00 =60
Cortowtional Managment Instinne of Tetas Fund (3.50) -é- COF A, 102578 1 0G-207-30-0060-029-0-000 Log
Indigemt iega} Services Fes-JP (36) 250 | cove Coda Ser. 151141021 (B 110G-30 A00.04-0.900) 1.4:48.00
Staze Traffie Fes- Sebdde C {330 TRO S M4Z40Y3 100307 00053800000 133875
Tury Service Fae (54) C.OP AR 2004 110025 ;Mcouasmuoa:ql 2263 48
Sugport of Judieiary Fund ($5.40) LGE 132185 1100-207. 200005408000 303136
Birth Cemnificate Fee (51301 . BSC 1908840 1tonsarinnng.035-0-00c) .
Defemsive Driving Record Fes ($12) CLP Ar 455511 {1 zmmzom@at}u&ﬂmog—l -
Indigent Defense Rep {om Fund LGC 13316760 125 1E00-207.20-000-039.5-000] LG
Moving Violation Fee (30.10) COP Ast. 10202560 1002072000006 1-0-000] 3377
Safely Seat Viclation Fee (30133 TRE $45413 ety 1188207 20-000-062.0-060 -
Failure to Appear (§30} TRE 706 SOHTRE 706 DUTIEHS {100-207-20-000-065-0-000F % O 8 58 dam
Electronic Filing Fea - Givil (310} GC 191141 16C $1.251 1100-207-20-000-570-0.000] 240000
Truancy Prevention and Diversion Fuad (S13 COP AR 1520 {!EGGJ‘RZ{}«{JBG«’)“S»JMHI,“QI £09 38
Texss Home Visiting Program Cuntrbmsn;;_isﬂ ”SC I9L0C48AGE 119.014 Lol 1106202 20 00045 74008 -
ARREST WARRANT FEES: STATE {ve'y Pers l—_ coran o M09 0F R T
nes. 53, 33, 33:, $36 ¥ 1100-207-20.400.519.5.000 18259
TABC (55, S5 %, s0) ant T108:207;20. 0005360500 -
PEWL. { 33. 4s. £33, 353 ! 57-30-000-07 1 41000 67
Texas Compirelers Criminal Imusf.\gn"‘rs 0-000-060-0-00¢] -
3T AWARRANTY A S COUN LGC 11400
ShertlY Fees: 100 24710.060-501-2.000] le?.3 LL‘!-N-
Constable Fees:
Precise; €3 AUDITED BY: THE HIDALG, L100: 252.10-281 006-0-900 .00
Provinct 42 ’ L1E0- 3421079200000 215.00
Previnet 43 COUNTY AUDITOR’S OFFICE 1100-342-16.293.500.9-960) 43540
Peecinct #4 4 1100-242- 12940008000 1425115
Boreiyes 15 DATE: A 70f7& /7919 1100 342 10-295-000-2.000 .
District Attarney Fees ! . 1150-141-10-068-007-0.000 -
Tax Assessar Fraud Investigators 1100 34210060502 -0.000] 5.00
Schoot Distriet Arrest Fee 1100342 FA-0£0.503.0-000 -
Fire Marshal Fee 1I06-342. 20,0440 1 -0.000) -
Due ta Others
Warrant Fees/Cut of County Servics Feetito: Law Bafbrooment Agemsies 0P A IO (Y3 iad 1100-207-30-000-00 2.0.000 -
Refund - Overpavmsents LERD-202:00-000-013.0°000) 300
Dug to Others } 100202 000 813 0000 .
Remtitution 1106<20200-500-013-0:500] -
Failurs 1y Appear- OwmniBase {36} TRY 06 TR 1180202 00 400201962500 -
Dedinguent Attorey Fee §400-307.20-000-0104.0.000) [T
‘ 1104110060001 L0906 6.133.2%
Seall Claims Court Filing Fee (525) LEC LRI . fam
Defyt Claim Feeglusrics Court Filing Feel$25} LGC 118020711313 600050 ] A
Lindlord & Tenan: Eviclion Filing Petforcibie Entty & Detsicer Dot S35 LOC LRL2U1IR B T
Transcript Fees (815 LG LEE120010.123 1hy .~
Abstract Fees ($3) LGC LAI2HLRI D e 0.0 { A
Writ Fiing Fre (35 LGE LB HE L iy 6300 {7
iesuing other Document 1§14 157 pg, 28 for each adatl pey LGC 14.2111813 (2 1005 A
Cenified Copies of Court Papers £52 131 pg, 25 for eacht addt] pg) LGE 11312 23.00 4~
Protrabic Cause Tow Hearing Fee ($20) LGC 104, 14330 P L
Birth Certificates (522 ench $9.20 lucad) HEC 1910045 11568 1196-241-18.-060-001 41000 -
Dreath Certifieates §524 each, sach add1 53) HEC 1910045 (33 110634 1100600070000 29.08
Preservation of Vital Statisties Fee (31 each) HSC Sex 151.0045 {hy L1500-241 -1 5-068. 00855001 4.90

1106-341-10-0165-006.5.C00)

TOTAL AMOUNT DUE 70 THE COUNTY TREASURER:

THLS REPORT 18 BUE Iv THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (STH) DAY OF THE FOLLOWTNG MONTH (LG0 § 1480,

COUNTY AURHTOR'S FORM: RE P004 AEVISED 2704

PIIVIT T 3333 L pIDHR P BIIFERNET FIIIRINIRTY 15 3333
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalge County Administration Buildin
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511 y . ; _ =
FAX: (956) 318-2577

WEBSITE: hidal auditor EDINBURG, TEXAS 78539

November 14, 2017

The Honorable Homero A. Jasso

Hidalgo County Justice of the Peace Pct. 4, P1. 2
224 N. 12" Ave.

Edinburg, Texas 78539

Re: Review of Monthly Fines and Fees Report and Supporting Documentation
For the months of August 2017 and September 2017

Dear Judge Jasso:

We have conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and
supporting documentation for the months of August 2017 and September 2017 pursuant to Local Government
Code §115.002 (a) and (b) and Code of Criminal Procedure Article 103.0t1. The objective of the review was
to determine if fines, fees, and court costs collected were properly accounted and reported.

Scope:

The scope of our review was limited to collections reported by your office on the Monthly Repori for the
months of August 2017 and September 2017. Our review was not designed nor intended to be a detailed study
of every relevant control systern, precedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control cystem are 1o provide management with reasonable, but not absolute,
assurance that assets are safegnarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report shouid serve as a tool to help management discern and
implement specific improvements.

Methodology:
in planning and parforming our review, we reviewed applicable fines, fees, and court cost statutes, the Monthly
Report, and fee schedules. The following procedures were performed:

e Reviewed the submittal date of the Morthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days after the last day of the month pursuant
to Local Government Code §114.001 (b).

e Verified the signature on the Afonrhly Report to ensure that the repori was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

o Verified the mathematical accuracy of the VMonthly Report by footing and cross-footing the report.

« Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly selected
receipts with an offense date of January 1, 2008 and after to determine if fines, fees, and court costs were
allocated and reported in the proper amounts and verified whether any adjustments were made.

» Verified that procedures for voided receipts were properly followed.

HIDALGO COUNTY DISTRICT RIDGES
L't W BNGLETERSY ROCOLFG JELOANGC LA, "poAT TGALY ROTE GUEFRA RETHA S R RARTION M) £ RAMETT, R WOE OOMZH ET LENGLA LOPES L KERO VASCLET ISAGL RANCH. AL REHEE AL BETARCOLNT
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The Honorable Homero A, Jasso
November 14, 2017
Page 2 of 3

s Verified that collections per the Momhly Report agreed to: 1.) total receipts issued per Odyssey's Receipt
Journal Report, 2.} total collections per Odyssey’s Fee Distribution Reports, 3.) total deposits made with
the County Treasurer, and 4.) total deposits posted to alio’s Undistributed Receipts general ledger
account, :

o Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if:
1.) the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case
was closed; and 4.) the Sheriff’s “Discharge™ receipt number was referenced on the case.

¢ Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts followed sequential order.

» Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey'’s Daily Balance Report and
alio’s Undistributed Receipts general ledger account to ensure all credit card transactions were timely
receipted by the Justice of the Peace and County Treasurer’s Office.

o Reviewed Cashier’s Dailv Close-Out Reports (Close-Out Reports) and County Treasurer receipts to
determine if fees collected were properly accounted and deposited with the County Treasurer on a daily
basis.

¢ Reviewed receipts issued, Close-Out Reports, Schedule of Receipts and Deposits form, mail Jogs, Office
of Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly
Report, among other reports, to verify proper completion.

» Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total coltections for the months of August 2017 and September 2017 were $77,526.15 and $63,856.73,
respectively. Based on the resulis of our review, we have concluded that fines, fees. and court costs were
generally properly accounted and reported; however, the system of internal controls for the accounting and
reporting of fines, fees, and court costs requires improvement as noted in the following observations.

Observation No. 1;

We reviewad a sample of receipts issued in August 2017 and September 2017 (100% of receipts with an
offense date of December 31, 2007 and prior and 10% of receipis with an offense date of January 1. 2008 and
after) to determine if fines, fees, and court costs collected were properly allocated and reported.

The results of our review revealed that 42 receipts in August 2017 and 43 receipts in September 2017
contained errors in the allocation of fines, fees, and court costs. The Justice of the Peace staff was made aware
of the required adjustmenis (see Exhibit A); however, adjustments have not been completed. [n addition,
adjustments for the months of April 2015 (37), June 2013 (1), September 2015 (34), October 2015 (35),
November 2013 (6), December 2015 (2), January 2016 (6), February 2016 (26). March 2016 (25), April 2016
(16), May 2016 (543, June 2016 (37), July 2016 (34). August 2016 (37), September 2016 (16), October 2016
(23), November 2016 (26), December 2016 (6), January 2017 (29), February 2017 (33), March 2017 (31),
April 2017 (29), May 2017 (22), June 2017 (33), and July 2017 (50} are still pending to be completed.
According to staff, the adjustments could not be completed as the Information Technology Department had not
provided proper training on completing adjustments.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval,

The County may be held liable to the State for failure to properly allocate and report fines, fees, and court
COsts.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should
ensure that fines, fees, and court costs are properly allocated and reported. At a minimum, the following
procedures should be implemented:
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« Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

o Staff should review the allocation of fines, fees, and court costs before the official County receipt is
issued.

+ Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be
limited to staff with adequate knowledge of the applicable allocation.

« Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date
are entered when a case is setup in Odyssey.

= Staff should ensure that adjustments are entered into Odyssey within three days of receiving them.

Observation No. 2:

Coptes of the Office of Court Administration “Official Justice of the Peace Monthly Reports™ (OCA Reports)
for the months of November 2013 through February 2014, June 2014 through July 2015, and September 203
through September 2017 have not been filed with the County Auditor’s Office. In addition, incorrect copies of
the OCA Reports for the months of April 2012 through June 2012, September 2012 through October 2013,
March 204 through May 2014, and August 2015 were filed with the County Auditor’s Office. According to
the Justice of the Peace staff, properly completed OCA Reports cannot be generated from Odyssey due to data
entry errors.  Assistance from the Information Technology Department has been requested. In addition, the
County Auditor’s Office has determined that the OCA Reports are incorrect due to failure by Justice of the
Peace staff to enter the jail time activity and several pending adjustments into Odyssey.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for
the county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce
regulations, not inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers
necessary for the speedy and proper collecting, checking, and accounting of the revenues and other funds and
fees that belong to the county or to a person for whom a district clerk, district attorney. county officer, or
precinet officer has made a collection or for whose use or benefit the officer holds or has received funds.”
Pursuant to Local Government Code §112.002 (a) and {b), the County Auditor requires the submiral of
properly completed reports (i.e., Monthly Report, copy of the OCA Report, Schedule of Receipts and Deposits
form, Cash Disbursement Journal, etc.) for checking and properly accounting of funds collected by the Justice
of the Peace Offices.

Failure to ensure that properly compieted OCA Reports are filed with the County Auditor's Office may result
in improper reporting.

Recommendation:

Management should ensure that properly completed OCA Reporis are filed with the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested untit the problem has been resolved.

Observatign No, 3:

We noted during our review that 47 cash bonds posted by defendants who failed to appear before the Justice of
the Peace have not been forfeited (liquidated) (see Exhibit B), as of today. The bonds do not contain an event
entered in Odyssey regarding the reason the bond was not liquidated. According to the Justice of the Peace
staff, the bonds were not forfeited due to complications encountered with Odyssey.  Assistance has been
requested from the Information Technology Department to resolve the issues and for additional training.

Code of Criminal Procedure Article 45.044 (a}{(2) states: “A justice or judge may enter a judgment of
conviction and forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the
defendant fails to appear according to the terms of the defendant’s release.” Pursuant to the terms of the cash
bond, the defendant must appear before the Justice of the Peace by the 10 workday following the date of their
release from jail. If the defendant fails to appear. the Justice of the Peace may declare the cash bond forfeited,
enter a judgment of guilty, assess a fine, and apply the cash bond 10 the payment of the imposed judgment.

Failure to ensure that bonds are liquidated in a timely manner may result in the misuse of County funds.
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Recommendation:
Management should ensure that cash bonds are liguidated in a timely manner. In addition, the continued

assistance from the Information Technology Department should be requested until the problem has been
resolved.

Observation No, 4:

We noted during our review that online credit card transactions were receipted from 2 to 12 days after date of
transaction. Consequently, the applicable case dispositions were not recorded in Odyssey in a timely manner,
According to the Assistant Court Coordinator, the office was short staffed but will make sure to receipt online
payments on a daily basis.

The County Auditor’s Office requires that all cash (i.e.. cash, checks, credit card payments, etc.) received be
promptly recorded and controlled using pre-numbered official County receipts. In addition, the case
dispositions should be recorded in Odyssey upon receipt of payment.

Failure to ensure that credit card transactions are promptly receipted may result in the jess or misuse of County
funds. In addition, failure to ensure that case dispositions are entered in a timely manner may result in the
arrest of the defendant, in error.

Recommendation:

Management should ensure that credit card transactions are promptly receipted and case dispositions are
entered in a timely manner,

Observation Nog. 3:
A mail log was not consistently utilized to record payments received through the mail. According to the Court
Coordinator. will make sure a daily tog is completed on a daily basis.

The County Auditor’s Office requires that mail-in payments be listed on a daily mail log. The mail log shouid
inciude the following information for each mail-in payment received: date received, the name of the payer, the
amouns of the remittance, the form of the remittance (e.g.. cash or check), and, if applicable, the check number,

Failure to ensure mail-in payments are recorded on a daily mail log increases the risk that payments could be
lost or misappropriated without detection.

Recommendation:

Management should ensure that a datly mail log is maintained to record payments received through the mail.
Please refer to the mail log section of the “Cash Handling Guidelines and Procedures™ prescribed by the
County Auditor’s Office for the minimum procedures to be implemented for processing mail-in payments.

Observation No. 6:

We noted that collections were not deposited at the bank on a daily basis. The deposits were made 2 to 5 days
after collections were receipted. According to the Court Coordinator, runsner was out and staff was not able to
deposit on a daily basis.

Pursuant to the ~Cash Handling Guidelines and Procedures™ prescribed by the County Auditor’s Office, cash
receipts must be deposited intact on a daily basis, unless the amount collected is less than $100.00.

Failure to deveiop and implement formal monitoring procedures 1o ensure that collections are deposited at the
bank on a daily basis may result in the loss or misuse of County funds.

Recommendation:

Management should develop and implement formal monitoring procedures to ensure that collections are
deposited at the bank on a daily basis.

Observation No. 7:
We noted during our review that Close-Out Reports were not submitted to the County Treasurer’s Office ona
daily basis after the bank deposit was made. The Close-Out Reports were submitted from 2 to 9 days after the
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bank deposit was made. According to the Court Coordinator, there were technical issues and were short staffed
but there should be an improvement in October 2017.

The County Auditor’s Office requires that cashiers reconcile cash on hand to receipts issued and the approved
change fund, if any, on a daily basis by utilizing the Close-Out Report. Once the reconciliation is completed
and the collections are deposited to the County’s General Fund bank account, the Close-Out Report along with
the bank validated deposit slip must be submitted to the County Treasurer’s Office on a daily basis. The County
Treasurer’s Office utilizes the Close-Out Report, along with the bank validated deposit slip to timely receipt and
account for the collections deposited to the County’s General Fund bank account.

Failure to submit the Close-Out Report to the County Treasurer’s Office on a daily basis results in the
improper accounting of County funds.

Recommendation:

Management should ensure that the Close-Out Report is submitted to the County Treasurer’s Office on a daily
basis after the daily deposit has been made.

Please provide written management responses to the observations noted above by November 30, 2017.

I you have any questions or would [ike to schedufe a meeting to discuss the above noted observations, please
contact Araceli A. Guillen, Internal Auditor | at (936) 318-2511 Ext. 4649, Yvonane Torres, Revenue Audit
Supervisor, at Ext. 4642, Arcy B. Duran, CPA, Director of Audit, at Ext. 4643, or myself at Ext. 4604,

Ray Eufracio, CPA
County Auditor

Enclosures: Monthly Reporr and Exhibits

cc: Valde Guerra, County Executive Officer
Rendn Ramirez. Chief Information Officer
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Justice of the Peace Homero A. Jasso
Precinct 4, Place 2
Schedule of Bonds on Deposit

As of August 31, 2017

Year No.

Receipt Date

Receipt No.

2016

W ~NOWN s WN R

S NN el ol el el ol el el
= O W00 N R W N O

22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38

_ _1_2/4/2013____

'5/12/2015

5/12/2015
6/16/2015
6/16/2015
6/19/2015
6/25/2015
7/13/2015
7/13/2015
7/13/2015
7/24/2015
7/24/2015
7/24/2015
9/21/2015
10/9/2015
11/13/2015
11/13/2015
11/13/2015
12/17/2015
12/17/2015
1/25/2016

11/25/2016

1/25/2016
2/1/2016
2/9/2016

2/26/2016
3/1/2016
3/7/2016

3/14/2016

2416142

28871142
28870142
29255142
29256)42
29300J42
29349142
29518142
29519142
29520142
29623)42
29624)42
29625142
1P42-2015-00509
JP42-2015-00673
1P42-2015-00987
1P42-2015-00989
JP42-2015-00990
1P42-2015-01310
1P42-2015-01295
1P42-2016-00255

JP42-2016-00260

JP42-2016-00279
1P42-2016-00362
1P42-2016-00480
1P42-2016-00810
1P42-2016-00846
1P42-2016-00965
1P42-2016-01071

4/18/2016 JP42-2016-01618
5/4/2016 JP42-2016-01860
5/5/2016 1P42-2016-01883

6/24/2016 JP42-2016-02498

6/30/2016 }P42-2016-02567

6/30/2016 JP42-2016-02568

6/30/2016 JP42-2016-02570
7/6/2016 1P42-2016-02643
7/6/2016 JP42-2016-02644

|  Docket No.
 P13-04-171

 IP15-05-201

JP15-05-202
JP15-01-451
JP15-01-490
JP15-06-315
JP08-06-383
JP15-07-278
JP15-07-279
JP15-07-280
JP15-07-435
JP15-07-434
1P15-07-433

CRNT15-0017-142

CRNT15-0019-142

CRNT16-0006-142

CRNT16-0010-142
TR16-0192-142
JPD5-02-976

CRNT16-0035-J42

JP15-07-111
TR16-1348-142
TR16-1492-]42
CRNT16-0030-142
1P15-04-226

TR16-2308-142
TR16-2278-)42
1P15-07-359
IP15-07-398

Bond Amount

350,00

129.00

135.10
297.35
305.10
167.00
283.00
129.00
127.00
167.00
167.00
167.00
168.00
100.00
167.00
0.10
155.00
33.10
283.00
127.00
153.00

153.00
153.00
327.00
75.00
153.00
179.00
172.00
179.00
32.10
450.00
78.00
5.10
50.00
50.00
50.00
138.10

105.10
EXHIBITB



39
40
41
42
43
44
45
46

2017

47

7/6/2016 JP42-2016-02647
7/11/2016 1P42-2016-02697
7/19/2016 }P42-2016-02779
7/19/2016 JP42-2016-02781
7/29/2016 1P42-2016-02900
8/26/2016 |P42-2016-03191

10/20/2016 JP42-2016-03603

10/21/2016 JP42-2016-03605

6/20/2017 1P42-2017-02537

JP15-03-440
1P14-08-283
1P08-10-723
IP09-10-724

CRNT16-0166-142
1P08-12-833
CRNT16-0181-142

CRNT17-0109-142
Sub-Total

April 2015 jail payments
June 2015 jail payments

Total

5.00
100.00
93.90
119.90
299.00
129.00
283.00
129.00

167.00

S 7,288.95

218.00
267.00

S 7,774.95

EXHIBIT B



lustice of the Peace Homero A. Jasso
Precinct 4, Place 2
Schedule of Bond%&ogg. Deposit

As of September 30, 2017

Year [No.| Receipt Date | ReceiptNo. | DocketNo. | Bond Amount
1 12/4/2013 24161342 1P13-04-171 350.00
2005 S o
2z 5/12/2015 2887142 JP15-05-201 125.00
3 5/12/2015 28870J42 JP15-05-202 135.10
4 6/16/2015 29255)42 JP15-01-491 297.35
5 6/16/2015 29256142 1P15-01-490 305.10
6 6/19/2015 29300442 JP15-06-315 167.00
7 6/25/2015 29349)42 J1P0B-06-383 283.00 -
8 7/13/2015 25518142 JP15-07-278 125.00
9 7/13/2015 2951542 1P15-07-279 127.00
10 7/13/2015 2852042 JP15-07-280 167.00
11 7/24/2015 29623J42 1P15-07-435 167.00
12 7/24/2015 29624142 JP15-07-434 167.00
13 7/24/2015 25625)42 JP15-07-433 166.00
14 $/21/2015 JP42-2015-00509 - 160.60
15 10/9/2015 1P42-2015-00673 167.00
16 11/13/2015 1P42-2015-00987 CRNT15-0017-J42 0.10
17 11/13/2015 JP42-2015-00989 155.00
18  11/13/2015 1P42-2015-0099C CRNT15-0019-142 33.10
19 12/17/2015 1P42-2015-01310 - 283.00
20 12/17/2015 JP42-2015-01295 - 127.00
21 1/25/2016 JP42-2016-00255 CRNT16-0006-142 153.00
2016 e ' '
22 1/25/2016 JP42-2016-00260 CRNT16-0010-142 153.00
23 1/25/2016 }P42-2016-00279  TR16-0192-142 153.00
24 2/1/2016 1P42-2016-00362 1P05-02-876 327.00
25 2/9/2016 1P42-2016-00480 - 75.00
26 2/26/2016 jP42-2016-00810 CRNT16-0035-142 153.00
27 3/1/2016 JP42-2016-00846 - 1759.00
28 3/7/2016 1P42-2016-00965 IP15-07-111 172.00
29 3/14/2016 JPA2-2016-01071 - 179.00
30 4/18/2016 }P42-2016-01618 TR16-1348-142 32.10
31 5/4/2016 1P42-2016-01860 TR16-1492-142 450.00
32 5/5/2016 JP42-2016-01883 CRNT16-0030-142 78.00
33 6/24/2016 1P42-2016-02498 JP15-04-226 5.10
34 6/30/2016 JP42-2016-02567 50.00
35 6/30/2016 JP42-2016-02568 TR16-2308-J42 50.00
36 6/30/2016 JP42-2016-02570 TR16-2278-142 50.00
37 7/6/2016 1P42-2016-02643 JP15-07-399 138.10
38 7/6/2016 1P42-2016-02644 1P15-07-398 105.10

EXHIBIT B



2017

39
40
41
42
43
44
45

46

47

7/6/2016 1P42-2016-02647
7/11/2016 JP42-2016-02697
7/19/2016 JP42-2016-02779
7/18/2016 JP42-2016-02781
7/28/2016 JPA2-2016-02900
8/26/2016 JP42-2016-03191

10/20/2016 1P42-2016-03603
10/21/2016 1P42-2016-03609

6/20/2017 JP42-2017-02537

JP15-03-440
1P14-08-283
JP0S-10-723
JP09-10-724

CRNT16-0166-142
JP08-12-833

CRNTlG-OlSLMZ

CRNT17-0109-)42
Suh-Total

April 2015 jail payments
June 2015 jail payments

Total

5.00
100.00

93.90
119.90
299.00
129.00
283.00
129.00

167.00

5 7,288.95

219.00
267.00

S 7,774.95

EXHIBIT B
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: August-17

Judge: Homero A. Jasso City: EDINBURG, TX
Precinct No. 4 Place No. 2 Hidalgo County, Texas
YBC
IPart I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER ]
FPpY3-247-4 3335 B
TOTAL CASH COLLECTED {Receipts #s i THRU P4 2-Zgi7 ~ & 2920 S 'f’? 5&&,5 - /y;}
LESS:  COST ON DEPOSIT . X
ADD: COST OXN DEPOSIT LIQUIDATED - v /?
P N
AMOUNT OWED TO COUNTY (Should Mawch Amt in Part [TD ’7 455 { =
5:’;3 & ’ljg
Less:  Total amount of reminances to County Treasursr (From Part [§) 3 99—4%
Total funds doe to County Traasurer (Overransfer Made to Co Treas ﬁﬁ’ uur;é—mw
PartII: REMITTANCES MADE TO THE COUNTY TREASURER
DESCRIPTION AMOUNT COMMENT

3

Total Coliections for the Manth (See Schedule of Recsipts & Deposirs) S 53, 59846363 B |

Add: Previous Month's Bond Overtransfor ;éﬂw Bt 50,00
Do V3 (s 2L oo Lo U o7 TAWAS _ #H-s
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H Ty =)
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Hidalgo County

1Judge:  HHomerg A, Jasso
{PrecinetNe. 4 PlaceNo, 2

JUSTICE G LHE PEACE
MONTHLY FINES AND FEES COLEECTED
FOR THE MONTH OF: _ August-i7

PBC

Clty: EDINBURG. TX
Hidalgo County, Tesas

Part [T} SUMMARY OF COLEECTIONS PAYABLE TO THE COUNTY TREASURER
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: September-17

Judge: Homero A. Jasso City: EDINBURG, TX
Precinet No. 4 Place No. 2 Hidalgo County, Texas
!Part I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER |
&
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DESCRIPTION AMOUNT COMMENT
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FORTHE MONTH OF: _ September-17

PaC

Ciry: EDINBURG, TX
Hidalgn County, Texas

Part I SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER

PAGE I OF 2

Jarne of Five, Fae, Cours Cost

¥ Topeeni

Sratuls Roference

A Eoliecrad

FINES
{County Fines (Local Fine}

Texas Parks & Wiidhie 353% Fine {Staig Fiel
i1 2005 Fine {3t
ne (S F
#*5 Fines
LOCAL COURT COSTS AND FEES;

o

15me Cenenai B

{law Enfin

§Tax Agsesyor Frawd Tnvutignmn

RECEIVED

GCT 04 2017

o

e County

Auditor's Office

o

Courhouse Secunty Ado F‘:(SS}
suriouse Seceriny Fund 12 {81}
ustice Cowt Te:::."r: fogy Fund {543
2452 OF §25 0
T 10% of 5250

= Locat Transa

< Adwy Fea:3t
S;n:m Fas:
D:.H. 2 [

) ?m;‘ e

tanning Fand CCP

Zaverus Fund (82 30}

C?‘ 27207

on Fund {8%)
rr Cests Fund {
Eon Viedms C—fi:‘:i_n;
sy Peary

2y

uiitie

ﬁe:‘eua Ragrepenmtion F
2 Wi .a‘a::sn Fc: %G

PEWL ¢
CT2A |
ARREST WARRANT-SERVICE FEES, C(}l'\”!"r’

48herill Fees:

Censtahie Feess

Frociset #

Frowanct £2
Prempoy £1

Prasing: 94

Pracingt 43 o
Thstriet Attorney [‘c AT

$cheal Districe Arrest Fes

Fire Marshat Fee

Dua b Othe
Warans ?-‘.
Hafurd - Cvorpaynments

Do o Dithery
us o Dthery

Tt of Cnunty Serv

) .A‘;.‘?&ia‘ O Bage (351

A;:;:eal Fczs 15161
Absany Faeg

Wil Filing Fow (55

wher Document {3 {at g, sl il g

Cenificd Copigy of Court ?zgcr: i

Probabis Cause Tow Hearing B
Biseh Certificates (522 each)
Death Certilicates {$20 each, each addrl §3)
JPresecvation of Vital Statistics Fee (5t each}

ivil §22, Criminal $3)

33 fir 2meh aditt 5g;

PRV LS

eE

ey

G s

D
233493
306
D020 T S0 G B .
TEne i e SL Jagw
1198307 405000140600 B
115@{;%@04%314&@51 2300

Ty dxiy FELEF §ZEXT I % x?xxxlj.misxmxkﬁlxxld

qgi'b;’\_ ozt

s . g3EeeTa

T i



COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE

Hidaigo County Administration Bullding

2808 South Business Highway 281 -
A 6243

PHONE S 958) 310.3911 EDINBURG, TEXAS 78539

FAX: {956) 318-2577

WEBSITE: www.co.hidalge. tr.us/ayditor

November 14, 2017

The Honorable Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector
County Administration Building

2804 South Business Highway 281
Edinburg, Texas 78539

Re: Review of the Hidalge County Tax Collected Reparis
For the months of April 2017 through June 2017

Dear Mr. Villarreal:

We have conducted a limited scope review of the Hidalgo County Tax Collected Reports for the County of Hidaigo
(GHD), Road District No, 2 (RD2), Road District No. 5 (RD5), Road District No. 15 (RD15), and State District (TEX)
taxing entities and supporting documentation for the months of April 2017 through June 2017 pursuant to Local
Government Code §115.002 (a) and (b) and Local Government Code §115.901. The objective of the review was to
determine if taxes, penalties, interest, and fees collected were properly accounted and reported.

Scape:

The scope of our review was limited to collections reported by your office on the Hidalgo County Deposit Status
Report —~ All Locations and the Hidalgo County Tax Collected Reports for the County of Hidalgo (GHD), Road District
No. 2 (RD2), Road District No. 5 (RD5), Road District No. {5 (RD135), and State District (TEX) taxing entities.

Cur review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of areas
where improvement could be made.

The responsibility for establishing and maintaining a sound intemal control system rests with management. The
objectives of an intemal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance with
management's authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and implement
specific improvements.

Methodology:
In planmng ;and performmg our review, we reviewed applicable statutes and reports. The following procedures were

o pm'formed L

Rtvzewc& the submltta[ date of the Hidalge County Tax Collected Report to the County Auditor's Office to
detcn-nme_if the report and supporting documentation were received within fifteen or twenty-five days, as

apphcablc .
inder oath

HIDALGO COUNTY DISTRICT KIDGES
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Honorable Pablo (Paul) Villarreal, Jr,
November 14, 2017
Page 2 of 3

« Verified the signature on the Hidalgo County Tax Collected Report to ensure that the report was signed by an
authorized signatory as documented on the “Authorized Signatories Form,”

» Verified the mathematical accuracy of the Hidalgo County Tax Collected Report by footing and cross-footing the
report.

» Verified that taxes collected per the Hidalgo County Tax Collected Report agreed to: 1.) total collections per
ACT's Deposit Distribution Report (Report No. TC298-D); 2.) total deposits made with the County Treasurer; and
3.) total deposits posted to alio s Undistributed Receipts general ledger account.

» Verified that modifications to the tax levy per the Hidalgo County Tax Collected Report agreed to: modifications
made to the tax levy per ACT’s Tax Collector Monthly Repart (Report No. TC168) for each entity.

¢ Compared the Hamer Enterprise Online Credit Card Payment Report to the Hidalgo County Deposit Status
Report — All Locations 10 ensure all online credit card transactions received within the period in review were
timely receipted.

» Compared the Electronic Check BMT 147 Report to the Hidalgo County Deposit Status Report — All Locations to
ensure all online e-check transactions received within the period in review were timely receipted.

* Reviewed the Hidalgo County Tax Collected Report and County Treasurer receipts to determine whether
collections were properly accounted and deposited with the County Treasurer in a timely manner.

s Reviewed deposits that did not agree to the Hidalgo County Deposit Status Report — All Locations report to
determine if the shortages were replenished and/if overages were deposited to the general fund as miscellaneous
revenue.

* Reviewed selected validated deposit slips to determine if the deposit composition (cash, checks, credit card
payments) agreed to the total of the applicable payment method listed on the Hidalgo County Deposit Status
Report - All Locations report.

Conclusion:

Total collections for the months of April 2017 thraugh June 2017 as reported on the Hidalgo County Tax Collected
Reports Tor the County of Hidalgo (GHD), Road District No. 2 (RD2), Road District No. 5 (RDS), Road District No. 15
(RD135), and State District (TEX) taxing entities were $3,550,500.34; $22,141,810.15; and $2,819,646.91, respectively.
Based on the results of our review, we have concluded that taxes, penalties, interest, and fees collected were generally
properly accounted and reported; however, the system of internal controls for the accounting of collections requires
improvement as noted in the following observation,

Observation No. 1:

We reviewed deposits that did not agree to the Hidalgo County Deposit Status Report — All Locations for the period in
review to determine if the shortages were replenished and/if overages were deposited to the general fund as
miscellaneous revenue. The results of our review revealed the following:

¢ Total deposits did not agree to the amount coliected per the “Deposit Control” report.
o Depaosits were short a 1otal of $74.07.
* Net shortages totaling $55.00 {(April 2017); $5.44 (May 2017); and $13.63 (June 2017) were replenished
with funds in the Cashier Over/Short balance sheet accounts,
o Deposits were over a total of $345.95,
* Net overages totaling $290.41 (April 2017); $35.59 (May 2017); and $19.95 (June 2017) were placed in
the Cashier Over/Short balance sheet accounts.

According to staff. overages will not be remitied to the County Treasurer’s Office as miscellaneous revenue for the
time being. Overages are deposited to the Tax General bank account and credited to the Cashier Over/Short balance
sheet account. The funds are utilized o replenish collection shortages, if any. As of June 2017, the Tax Office General
balance sheet accoum Cashier Gver/Short had a debit balance (shortage) of $692.20,

1l s ‘of the amount, the shortage must be |mmedrateiy reported to the County Auditor’s Office and the
hortages should be repEemshed or a request for indemnification be made to Commlsswners Court

HIDALGO COUNTY DISTRICT JUDGES
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Honorable Pablo (Paul) Villasreal, 3¢
November 14, 2087
Page 3 of 3

negligence. Supervisors must monitor all overages and shortages to determine if there is a pattern meriting further
investigation, modification of collection procedures, re-training of personnel, or disciplinary action.

Formal monitoring procedures were not in place to ensure that overages and shortages were properly accounted and
reported.

Failure to ensure that overages and shortages are properly accounted and reported may result in the loss or misuse of
funds.

Recommendation:
Management should develop and implement formal monitoring procedures to ensure that overages and shortages are
properly accounted and reported. At a minimum, procedures should include the following:

o Transfer overages to the County Treasurer as miscellaneous revenue.

o Replenish shortages or request indemnification from Commissioners Court pursuant to Locat Govermnment
Code §157.903;

o Immediately report to the County Auditor's Office and the Sheriff’s Office, a shortage, regardless of the
amount, if eriminal conduct is suspected; and

o Monitor all overages and shortages to determine if there is a pattern meriting further investigation,
modification of collection procedures, retraining of personnel, or disciplinary action.

Please provide a written management response to the observation noted above by November 30, 2017.

If you have any questions or would like to schedule a meeting to discuss the above noted observation, please contact
Abigail Guajardo, MSA, Internal Auditor 11, at 318-251] ext. 4652, Yvonne Torres, Revenue Audit Supervisor, at ext.
4642, Arcy B, Duran, CPA, Director of Audit, at ext. 4645, or me at ext, 4604,

Ray®Eufracio, CPA
County Auditor

ce: Valde Guerra, Commissioners Court Executive Officer
Eva Mireles, Tax Office Chief of Operations

HIDALGO COUNTY DISTRICT JUDGES
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC

Hidalgo County Administration Building

2808 South Business Highway 281 W oo
burg, Texas 78539-6243

PHONE (930 3182511 EDINBURG, TEXAS 78539

FAX: (358) 318-2577

WEBSITE: yww.co.hidalgo te us/suditor

November 14, 2017

The Honorable Arturo Guajarde Jr.
Hidalgo County Clerk

100 N. Closner, 1® Floor
Edinburg, Texas 78539

Ref: Review of Fee Monthly Report and Supporting Documentation
For the months of July 2017 through September 2017

Dear Mr. Guajardo:

We have conducted a limited scope review of the Fee Monthly Report (Monthly Report) and supporting
documentation for the months of July 2017 through September 2017 pursuant to Local Government Code
§115.002 (a) and (b). The objective of the review was to determine if fees collected were properly accounted and
reported.

Scope:
The scope of our review was limited to collections reporied by your office on the Monthly Report for the months of

July 2047 through September 2017. Qur audit was not designed nor intended to be a detailed study of every
relevant control system, procedure, or transaction. Accerdingly, the opportunities for improvement presented in
this report may not be all-inciusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a too! to help management discern and
implement specific improvements.

Methodglogy:
In planning and performing our review, we reviewed applicabie fee statutes. The following procedures were also
performed:

» Reviewed the submittal dates of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days after the last day of the month pursuant
to Local Government Code § 114.001 (b).
» Verified the signature on the Aonthiy Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”
_.~=’s." Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.
- ¥ “e""Verified,that procedures for voided receipts were properly followed,
** Verified that collections per the Monthly Report agreed to: 1.) total receipts issued, 2.) total deposits made
iwith the County Treasurer, and 3.) total deposits posted to alic s Undistributed Receipts general ledger

AVeérif ed the sequcnce of receipts per the Momthly Report agreed to receipts issued. In addition, verified
.~ that. rece1pts followed sequential order.
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The Honoreble Anuro Guajnrde Jr
November 14, 2047
Page 2 of 3

» Reviewed Revenue Remittance Reports and County Treasurer receipts to determine if fees collected were
properly accounted and deposited with the County Treasurer on a daily basis,

» Reviewed receipts, Revenue Remittance Reports, Company Accounts Summary Report, and a sample of
bank deposit slips to verify proper completion.

Conclusion:

Total collections for the months of July 2017 through September 2017 were $424,079.54; $472,106.50; and
$419,471.25, respectively. Based on the results of our review, we have concluded that fees were generally
properly accounted and reported; however, the system of internal controls for the accounting and reporting of
fees requires improvement as noted in the following observations.

Observation No. 1:

We noted during our review that the July 2017 through September 2017 Monthly Reports were submitted to
the County Auditar's Office 14, 16, and 14 days, respectively, after the fifth day following the end of the
month. According to staff, attempts are made to submit the Monthly Report in a timely manner; however, due
to heavy work load, submittal of the Monthly Report gets delayed. In addition, at times, management is not
available to review, approve, and sign the Monthly Report.

Pursuant to Local Government Code §114.001 (b), “A monthly report must be filed within five days after the last
day of each month.” Timely submittal of the Montily Report helps ensure the proper accounting and accurate
projection of county revenues.

Fatlure to ensure that the Monthly Report is submitted to the County Auditor’s Office within five days after the
last day of each month may result in the improper accounting and inaccurate projection of County revenues.

Recommendation:
Management should ensure that the Monthly Repors is filed with the County Auditor's Office within 5 days
after the last day of each month,

Observation No. 2:

We were not able to verify the receipt sequence issued through Kaofile. According to staff, Kofile creates an
order number for every type of activity made on the system (e.g., receipting, scanning, or searching). The
Kofile Order Summary Report only provides information regarding the issuance of order numbers (receipt) in
which a financial transaction occurred; therefore, a gap on the receipt sequence exists, The Kofile “Order
Summary Report” does not provide all the orders (receipts) issued. According to staff, the department is
waorking with Kofile representatives to customize or create a report that will include all orders issued during the
month. The report will indicate the type of order issued (e.g., receipting, scanning, or searching).

The County Auditor’s Office requires that all official receipts be pre-numbered and issued in sequential order,
Failure to ensure that receipts are issued in sequential order may result in the loss or misuse of County funds.

Recommendation:
Management should ensure that receipts are issued in sequential order, Management should continue working
with Kofile representatives to create a report that will inciude all orders issued during the month.

Observation No. 3:
The balances, as of September 2017, for four company accounts (escrow accounts) reflected incorrect balances
in the Company Accounts Sunnary Repori. The balances were overstated as follows:

» Edward Abstract and Title Co. account was overstated by $4.00;
* Nain Engineering LLC Maps zccount was overstated by $75.00;
.Perdue Brandon Fielder Collins account was overstated by $4.00; and,
Spocr Engmeermg account was overstated by $85.00.

he County -Agg:igitor s Office requires that all company accounts reflect the proper balances.

Failure to ei‘isu{réﬁ'that the company accounts reflect the proper balances may result in the loss of County funds.
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Recommendation:

Management should ensure that balances on company accounts reflect the correct balances. Management
shoudd continue working with Kofile representatives to correct the errors found in the escrow accounts listed
above,

Observation No. 4;

We noted during our review that deposit slips did not include the receipt sequence and the listing of check
numbers to be deposited. In addition, copies of the checks receipted are not kept and attached to the Close-Qut
Report. According to staff, the majority of the payments received are made by check and the list of checks will
exceed the space available on the deposit slip. Furthermore, the staff has a heavy work load and making copies
of the checks will be difficult. Staff is also instructed to enter the check number in Kofile when a payment is
receipted.

Pursuant to the Cash Handling Guidelines, “Deposit slips must contain sufficient information to identify the
cash receipts for which the deposit is being made. Deposit slips must include the date of depesit, receipt
sequence, amount of currency and coins, a listing of check numbers and amounts, and the total doliar amount
of the deposit. I it is not possible ta list all the checks collected, copies of the checks must be maintained and
attached to the Close-Out Report,"

Failure to properly prepare deposit slips may result in the misuse of County funds.

Recommendation:

Management should ensure that deposit slips are properly prepared. Please refer to the “Cash Handling
Guidelines and Procedures™ prescribed by the County Auditor’s Office for the minimum procedures to be
implemented for preparing deposit slips.

Please provide written management responses to the observations noted above by December 4, 2017,

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please

contact Gricelda Quintero, Internal Auditor 11, at 318-2511 ext. 4643, Yvonne Torres, Revenue Audit Supervisor,

atext, 4642, Arcy B. Duran, CPA, Director of Audit, at ext. 4645 or me at ext. 4604,
Yedpectfully,

W b

Ray Eufracio, CPA

County Auditor

Enclosures; Copy of Fee Monthly Report

cc: Valde Guerra, County Executive Officer
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November 16, 2017

The Honorable Arturo Guajardo Jr.
Hidalgo County Clerk

100 N, Closner, 17 Floor
Edinburg, Texas 78339

Reft Review of Civil wnd Probate Fees and Court Costs Monthly Report and Supporting Documentation
For the months of July 2017 through September 2017

Dear Mr. Guajardo:

We have conducted a limited scope review of the Civil and Probate Fees and Court Costs Monthly Report
(Monthly Reporr) and supporting documentation for the months of July 2017 through September 2017 pursuant
to Local Government Code §1135.002 (a) and (b). The objective of the review was to determine if fees and court
costs collected were properly accounted and reported.

Scope:

The scope of our review was limited to collections reported by your office on the Monthly Report for the months of
July 2017 through September 2017. Our audit was not designed nor intended to be a detailed study of every
relevant control system, procedure, or fransaction. Accordingly, the opportunities for improvement presented in
this report may not be all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
In planning and performing our review, we reviewed applicable fees and court cost statutes and schedules. The
following procedures were also performed:

» Reviewed the subminal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code § 114.001 (b).

Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

Verlf ed the mathematical accuracy of the Monthly Report by footing and cross- footmﬁ the report.

- Verifi ed ‘that procedures tor voided receipts were properly followed.

Venﬁed that collections per the Monthly Reporr agreed 1o: 1.) total receipts issued per Odyssey’s Receipt
; ourna] Reporl .J total collections per Odyssey’s Fee Distribution Report, 3.) total deposits made with the
u’ntg, Treasurer, and 4.) total deposits posted to alio s Undistributed Receipts general ledger account.
erif, ed the Sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
‘addmon venf’ ed that receipts followed sequential order.
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The Honorable Arturo Guajardo §r
November i6, 2017
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» Reviewed randomly selected receipts to determine if fees and court costs were allocated and reported in
the proper amounts,

» Reviewed Cashier’s Daily Fund Report and bank deposit slips to verify proper completion and accuracy.

» Reviewed Revenue Remittance Reports and County Treasurer receipts to determine if fees collected were
deposited with the County Treasurer in a timely manner.

s Reviewed receipts, Revenue Remittance Reports, Monthly Report, and mail logs to verify proper
completion.

* Reviewed randomly selected validated deposit slips to determine if the deposit composition (cash,
checks, credit card, etc.) agreed to the applicable payment method listed on the receipts.

» Reviewed and verified that the number of civil cases and motions were correctly reported on the Monthly
Report.

Conclusion:

Total collections for the months of July 2017 through September 2017 were $137,114.02, $206,299.32, and
$162,947.04, respectively. Based on the results of our review, we have concluded that fees and court costs
were generally properly accounted and reported; however, the system of internal conatrols for the accounting
and reporting of fees and court costs requires improvement as noted in the following observations.

Observation No. 1:

We reviewed randomly selected receipts to determine if fees and court costs were properly allocated and
reported. The results of our review revealed that 23 receipts (July-18; August-3; and September-2) {see Exhibit
A contained errors in the allocation of fees and court costs. The errors were the result of the incorrect
assessimnent of the Records Management and Preservation Fee (RMP) as the fee was over assessed by $5.00.
According to staft, the fee schedutes on the receipting system have been corrected to reflect the correct RMP
fee on all new filings.

There are numerous statutes that require the County Clerk to charge various fees and court costs for certain
services and offenses. Fees and court costs must be allocated pursuant to State statutes and/or Commissioners
Court approval.

Failure to ensure that fees and court costs are properly allocated and reporied may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly
allocate and report fees and court costs,

Recommendation:

Management should ensure that all pwdmw adjustments are completed. [n addition, management should
ensure that fees and court costs are properly allocated and reported. At a minimum, the following procedures
should be implemented:

»  Staff should be provided with training regarding the proper allocation of fees and court costs.

*  Staff should review the aliocation of fees and court costs before the official County receipt is issued.

s Staff should ensure that the proper cost allocation of fees and court costs is entered when a case is
setup.

e The bill of costs should be revised through a court order to reflect the correct fees and court costs.

Observation No, 2:

We noted during our review that the July 2017 through September 2017 Monthly Reporis were submitted to
the County Auditor's Office 14, 16, and 14 days. respectively, after the fifth day following the end of the
menth. According to staff, altempis are made to submit the Monthly Report in a timely manner; however, due
1o heavy fork load, submittal of the Monthly Report gets delayed.

;"'-;._Loual Government Code §114.001 (b) states, A monthly report must be filed within five days after the last
~day ofeach omh Timely submittal of the Aonthly Report helps ensure the proper accounting and accurate
proj»ctxoa of Count\ revenues.
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Recommendation:
Management should ensure that the Monthly Report is filed with the County Auditor’s Office within 5 days
after the last day of each month.

Observation No. 3:

We noted during our review that deposit slips did not include the receipt sequence and the listing of check
numbers to be deposited. In addition, copies of the checks receipted are not kept and attached to the Close-Out
Report. According to staff, the majority of the payments received are made by check and the list of checks will
exceed the space available on the deposit slip. Furthermore, the staff has a heavy work load and making copies
of the checks wiil be difficult. Staft is also instructed to enter the check number in Odyssey when a payment is
receipted.

Pursuant to the Cash Handling Guidelines, “Deposit slips must contain sufficient information to identify the
cash receipts for which the deposit is being made. Deposit slips must include the date of deposit, receipt
sequence, amount of currency and ceins, a listing of check numbers and amounts, and the total dollar amount
of the deposit. [fit is not possible to list all the checks collected, copies of the checks must be maintained and
attached to the Close-Out Report.”

Faiture to properly prepare deposit stips may result in the misuse of County funds.

Recommendation:

Management should ensure that deposit slips are properly prepared. Please refer to the “Cash Handling
Guidelines and Procedures™ prescribed by the County Auditor’s Office for the minimum procedures to be
implemented for preparing deposit slips.

Please provide written management responses to the observations noted above by December 6, 2017.

If vou have any questiens or would like to schedule a meeting to discuss the above noted observations, please
contact Gricelda Quintero, Internal Auditor 1, at 318-2511 ext. 4643, Yvonne Torres, Revenue Audit Supervisor,
at ext. 4642, Arcy B. Duran, CPA, Director of Audit, at ext. 4643 or me at ext. 4604,

Respectinily.

f‘f’ .
Ray Edfracio, CPA
Cou/r/_ty Auditor

7/ Enclosures: Copy of Civil and Probate Fees and Cowrt Cost Monthly Report and Exhibit

/ ce: Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES

LUIS R, SINGLETERAY ACOOLFD DELGASD 4., "BOSEY" FLORES ROSE GUERRAHEYNA HUAN R PARTIDA MARIO E, RABIREZ, Jt. KOE GONZALEZ LETICA LOPEZ L. HENO VASQUET HERAEL RAMON, JR, RENEE A BETANCOURT

JUDGE 92 0.0 JUDOE, 7 6.0 SPGE L JUDAE, ™ DT, JIDGE, TENOC. ANGE, 332200 JUDGE. 3IOM DG JUOGE, 3697 DC JUDGE, 38R 0T JGE $0RDC. HUDGE. 843 B
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COUNTY HIDALGO

HIDALGO COUNTY AUDITOR'S CFFIC,
Hidalgo County Administration Bulidirig
2808 South Business Highway 281

Edinburg, Texas 76539-6243 o o peume RO
PHONE: (356} 318-2571

FAX: (956) 318-2577 EDINBURG, TEXAS 78539
WEBSITE: www.co.hidalga.tx. ts/auditor

November 16, 2017

The Honorable Eddie Guerra, Sheriff
Hidalgo County Sheriff"s Office

711 Et Cibolo Rd.

Edinburg. Texas 78540

Re: Review of the Sheriff's Fee Monthly Fees Report
For the Month of August 2017

Dear Sheriff Guerra:

We conducted a limited scope review of the Sherifi”s Fee Monthly Fees Report and supporting documentation
for the month of August 2017 pursuant to Local Government Code §115.002 (a) and (b). The objective of the
review was 1o determine if fees collected were properly accounted and reported.

Scope:

The scope ol the review was limited 1o collections reported by your office on the Monthiy Fees Report for the
month of August 2017, Our review was not designed nor intended to be a detailed study of every refevant
control system. procedure, or transaction. Accordingly. the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

The responsihility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal contro! system are 1o provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft. and that transactions are
executed in accordance with management’s authorization and recorded properly.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Methodology:
[n planning and performing our review. we reviewed applicable fee schedules and the Monthly Fees Report.
The following procedures were also performed:

¢ Reviewed the submittal date of the Monthly Fees Repore to the County Auditor’s Office to determine if
the repart and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001(b).

« Verified the signature on the Monthiv Fees Report 1o ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.™

o Verified the mathematical accuracy of the Mowhly Fees Report by footing and cross-footing the report.

s Reviewed receipts issued to determine if fees were allocated and reported in the proper an cunts and
verified whether any adjustinents were made.

¢ Verified that procedures for voided receipts were property followed.

o Verified that the collections per the Monihly Fees Report agreed to: 1.) total receipts issued; 2.) total
deposits made with the financial institution; and 3.) total receipts issued by the County Treasurer.
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The Honorable Pddie Guerra
November T, 2017
Page 2 of 2

o Verified that receipts issued followed a sequential order.
o Verified that the receipts issued and the Monthiy Fees Report was properly completed,

Conclusion:

Total collections for the month of August 2017 were $47,975.22. Based on the resuits of our review, we have
concluded that fees were generally properly accounted and reported. However, we noted that the system of internal
controls for the collection and safeguarding of cash requires improvements as noted in the following observation,

Observation No. 1:
We noted during our review that the August 2017 Monihly Fees Repart was submitted to the County Auditor’s
Office 21 days after the fifth day following the end of the month.

Local Government Code § 114.001(b) states. “A monthly report must be filed within five days after the last day
of each month.” Timely submittal of the Monihly Fees Report helps ensure the proper accounting and accurate
projection of county revenues.

Failure to ensure that the Monihly Fees Report is submitted to the County Auditor’s Office within five days
after the last day of the each month may result in the improper accounting and inaccurate projection of County
revenues.

Recommendation:
Management should ensure the Monthly Fees Report is submitted to the County Auditor’s Office within five
days after the last day of each month.

Please provide a management response to the observation noted above by November 30, 2017

[ vou have any questions, please contact Reynaldo Cantu 111 Internal Auditor I1, at ext. 4654, Leity Chavez,
Compliance Audit Supervisor, at 318-2311 ext. 4631, Arcy B. Duran. CPA, Director of Audit, at ext. 4643,
Linda Fong. First Assistant Auditor, atext. 4668. or me at ext. 4604

Res

sectiully.

/' Ray Eufracio, CPA
County Auditor

cer Valde Guerra, County Executive Ofticer
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HIDALGO COUNTY AUDITOR'S OFFI
Hidaigo County Administration Building
2808 South Business Highway 281 ) ; r
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511 EDINBURG, TEXAS 78539
FAX: (956) 318-2577

WEBSITE: www.co.hidalgo. tx.us/auditor

November 17,2017

Honorable Ramon Garcia, County Judge

Honorable David 1. Fuentes. Commissioner. Precinct No. |
Honorable Eduardo Cantu, Comimissioner, Precinet No. 2
Honorable Jose M. Flores, Commissioner. Pracinet No. 3
Honorable Joseph Palacios, Commissioner, Precinet No. 4

Ref: Review of Request for Qualifications (RFQ) No. 2016-267-09-21-HGO
Report No. 2017-31

Dear Judge and Commissioners:

We have completed a review of the evaluation process utilized to grade and rank the Request for Qualifications (RFQ)
received for the “Program Management Services-New Courthouse™ (construction manager-agent) (RFQ No. 2016-
267-09-21-HGO). The objective of the review was to evaluate the procedures in place for selecting a program
manager (construction manager-agent) in compiiance with Government Code §2269.207 “Selection of Construction
Manager-Agent” and Government Code §2234.004 “Contract for Professional Services of Architect, Engineer, or
Surveyor.” This review was conducted due 1o a concern regarding the evaluation process.

BACKGROUND:

Hidalge County is authorized under Chapter 2269 of the Texas Government Code to use six (6) types of
construction delivery methods for public works projects. These methods are: competitive sealed bids; competitive
sealed proposals: construction manager-agent; construction manager at risk; design-build; and job order contract.
Each of the alternative construction delivery methods has its own procurement procedure prescribed by the
applicable section of Chapter 2269.

Hidalgo County Commissioners Court intends to build a new courthouse and hire a program manager (construction
manager-agent) to oversee the project. Pursuant to Government Code Chapter §2269.204, a construction manager-
agent represents the governmental entity in a fiduciary capacity. The construction manager-agent generally serves
as a consultant to the County. and oversees and coordinates wark under the construction contract(s). The
construction manager-agent method is utilized by governmental entities that do not have in-house expertise and/or
sufficient staft to effectively oversee a construction project.

The purchasing agent must comply with two principal laws when procuring a construction manager-agent:
Government Code §2269.207 “Selection of Construction Manager-Agent™ and Government Code §2254.004
“Contract for Professional Services of Architect, Engineer, or Surveyor,”

Pursuant to Government Code Chapter §2269.207. a governmental entity selects a construction manager-agent on the
basis of demonstrated competence and qualifications in the same manner that an architect or engineer is selected
under Government Code §2254.004. This is generally accomplished via a Request for Qualifications (RFQ). Under
“Government Code Chapter §2254.004, a governmental entity first sefects the most highly qualified vendor on the
basis of demonstrated competence and qualifications and then attempts to negotiate a contract at a fair and reasonable
price. If the county is unable to negotiate a satisfactory contract with the most highly qualified vendor, negotiations

~will formally end with that vendor. The next most highly qualified vendor will then be asked to negotiate.
Negotiations are continued in this sequence until a contract is finalized.
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Honorable Judge and Commissioners
November 17, 2017
Page 2 of 7

RFQ No. 2016-267-09-21-HGO

On August 23, 2016, Commissioners Court approved the Request for Qualifications (RFQ) packet for “Program

Management Services-New Courthouse.” The RF(Q packet listed the evaluation eriteria in two sections: 1.) Section
It of the RFQ and 2.} Exhibit B-~RFQ Evaluation Form.” The evaluation criteria on Section 111 of the RFQ packet

did not agree to the criteria published on Exhibit B~

‘RFQ Evaluation Form.”

Exhibit B-“RFOQ Fvaluation Form™ and Section 11l of the RFQ Packet Evaluation Criteria

“RFQ Evaluation Form™ and Section 1 of the RFQ packet consisted of a 100-point scoring system (scoring
matrix) and 5 eriteria with assigned weights as follows:

“RFQ Evaluation Form™

Section 1] of the RFQ Packet

1. Professional Qualifications (max, points 25);

1. Professional Qualifications (max. points 25):

a.

Qualifications and Experience in providing on
similar scale projects (max points t5):

i.  Management of design phasc

ii. Management of overall task sequencing
iil. Management of construction phase

iv. Field inspection services

v. Project controis

vi. Project close-out

Examples of strategies used on other projects of
similar scale to achieve a high-performance building
development process and physical buildings leading
to projects within the project budget and schedule
(max points 103,

Demonstrate a highly qualified ability 1o accomplish the
objectives of the RFQ and a deep understanding of
strategies to achieve a high-performing building
development processes and physical building that shall be
accomplished within the project budget and schedule. The
respondent must demonstrate that it is experienced in and
capable of providing the services described in the scope of
services.
Demonstrate its qualifications and experience in providing
the types of services that will be required:

i Management of design phase

ii.  Management of overall task sequencing
iit. Management of construction phase
iv. Field inspection services

v. Project controls
vi. Project close-out
vii. Temporary facilities

2, Experience of Project Team and Ability to Commit
Resources (max points 251

. 2. Experience of Project Team and Ability to Commit
Resources (mayx points 25):

.

Instances of proposed team working together on
projects of similar scale (max points 3),

Qualifications by education, training and applicable
experience of proposed personnel in program

management generally (max points 10).

Assurance of committed resources {max. points 10},

The respondent must demonstrate that its key personnel that
would be assigned to the project are well qualified by
education, training and applicable experience to
competently carry out the goals and requirements stated in
the RFQ,

Respondent must provide an organizational chart for the
proposed project team and a summary paragraph of the
project services each would perform. Respondent must
designate experienced technical staff to completely and
efficiently perform the services, either through their own
personnel or consultants. The respondent must identify the
project team composition, project leadership, reporting
responsibilities and address how consultants would fit into
the team structure, Biographical summaries that highlight
the experience relevant to the specitic project
responsibilities should be provided for all proposed
personnel. A statement should also be included about such
personnel’s education, training and experience related to the
services to be provided.

The respondent must provide assurance of how its qualified
teamn members would be committed to this project, full or
part time, Such information should also be described other
respondent’s resources that would be available and
commitied.
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Honorable Judge and Commissioners
November 17, 2017
Page 3 of 7

3. Relevant Experience (max, points 20):

3. Refevant Experience {max. points 20):

a.  Relevant professional affiliations such as the Project
Management Institute or the Construction
Management Association of America (max. points 3).

b, Relevant program management experience {max.
points 5}.

¢.  Assurance of commitied resources (max. points 10},

The respondent must have adequate experience as program
manager for varied projects of a similar nature and scope. The
scope of redevant projects must be included as well. Any
relevant experience as a program manager on a courthouse

! project in any state within the past ten years is relevant, For

each such project of a similar nature and scope listed, state the
minimum limit of coverage amount of professional liability
insurance required to the extent to which such limit was fully
dedicated to the project,

The respondent must be registered with the Texas Secretary of
State to do business in Texas, The respondent should tist any
relevant professional affiliations such as the Project
Management Institute or the Construction Management

¢ Association of America.

In the following criteria for mininuum and preferred
qualifications and experience need not consist of continuous
work but may be made up on discontinuous perieds of full-
time services with cumulatively equivalent years of
experience,

» Minimum Qualifications- The respondent must have been
project manager for two different types of projects and must
have been personally involved with 30% of the technical
development of the projects;

» Preferred Qualifications- The respondent must have been
project manager for five different tvpes of projects and must
have been §5-100% involved with the technical
development of the projects.

e

. _Understanding of Project (max. points 20) :

4. Understanding of Project {max. points 20) :

d. Demonstrating an understanding of the scope of services
{max. points 10},

b, Identify information to be gathered or obtained proposed
approach to complete the scope (max. poinis 3).

c.  Statement of Qualifications {SOQ) clearly demonstrates
an understanding of this project imax. poinis 3},

The 500 (Statement of Qualifications) shall:

» Demonstrate an understanding of the scope of services;

» ldentify information to be gathered or obtained;

» 500 clearly demonstrates an understanding of this project.

The SOQ shall be clear, well organized, easy to evaluate and

appropriate to this RFQ.

s Mdinimum Qualifications: The SOOQ must address
knowledge and experience of working with muitiple
entities, such as counties, cities, etc.

s Preferred Qualifications: The SOOQ must address the
proposed approach to complete the scope of services and
identify information to be gathered or obtained and how it
would be used in addition to the minimum gualifications.

3. Familiarity with applicable rules and regulations (mayx
poinis 10):

th

. Familiarity with applicable rules and regulations
{max. points 10):

a. Indicate passed experience of the proposed firm knowled
governmental reguiations, appropriate codes,
guidelines, professional standards
and policies {max. points 3),

b.  Must contain a narrative outlining applicable
regulations, guidelines, standards, and pelicies
{max: points 3).

The SO must indicate through past experience of the

! proposed team that they possess sufficient knowledge of

governmental regulations, appropriate codes, guidelines,
professional standards and policies (as required).

+ Ahnimum Qualifications: The $OQ must contain a narrative
thai cutlines applicabie regulations, guidelines, standards
and policies.

» Preferred Qualifications: Suitable examples of previous
projects compieted in the area by the project manager in
additien to the minimum qualifications,
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Honorable Judge and Conunissioners
November 17, 2017
Page d of 7

On August 16, 2016, Commissioners Court approved the selection/designation of an evaluation committee to grade
and score the statements of qualifications received for the engagement of the program manager. The appointment
committee consisted of Commissioners Precinct 1, Precinct 2, Precinct 3, Precinct 4, and the County Judge.

On October 13, 2016, presentations were made by each of the respondents. The respondents were allowed 10
minutes to make a presentation and the evaluators were allowed to ask questions. The evaluators were allowed to
perform the scoring process during the presentation.

According to the “RFQ Submittal Check List™, the following forms must be submitted by each respondent.

Page 9 of Legal Notice (respondent acknowledgment);

Exhibit “D-1"- CIQ Form-Copy of County Clerk file recording fee receipt;

Exhibit *D-2"- CIS Form-Copy of County Clerk file recording fee receipt:

Exhibit “E"- Proposers Affidavit;

Vendor Bidder Application and IRS Form W-9;

Certification Regarding Debarment; and

7. One (1) original. six (6) copies and one (1) CD in PDF format containing a complete copy of response.

B

oh L

In addition, the RFQ stipulates that the respondent must submit a “Historically Underutilized Business (HUB)

Declaration.” The documents were required 1o be submitted along with the proposals by September 21, 2016.

Furthermore, the RFQ stipulates that “Hidalgo County reserves the right to refuse and reject any/all qualifications
and to waive any/all formalities or technicalities. or to accept the proposal considered the best and most
advantageous to Hidalgo County.”

On October 4, 2016, Commissioners Court approved to extend the submission day to October 6. 2016 for Exhibit
E-Preposers Affidavit. Vendor Bidder Application. IRS Form W-9, and Certification Regarding Debarment forms
not included in the SOQ packet by 2 respondents,

Conflict Disclosure Statement (CIS)
Pursuant to Local Government Code § 176.001 (4). local government officer means:
(A) amember of the governing body of a local governmental entity;
(B) adirector, superintendent. administrator. president. or other person designated as the executive officer of a
local governmental entity: or
(C) an agen! of a local governmental entity who exercises discretion in the planning, recommending, selecting,
or coniracting of a vendor.

State of Texas Contract Management Guide
The State ot Texas Contract Management Guide (Guide) offers recommendations on improving existing contract
management processes and practices. The Guide covers many topics including the evaluation of proposals.

Evaluation Team

The evaluation team should be comprised of individuals who are stakeholders in the final product/service andfor
individuals who have the necessary technical or program expertise. The Purchasing Department representative
should serve as the team leader for the evaluation team, and serves as a non-voeting member,

The evaluation team members should understand the needs of the organization and understand the desired outcome
of the procurement. The evaluation team should bring together as much knowledge as possible to ensure the best
qualified vendor is selected. The team members should fully understand the requiremenis of the solicitation (SOQ)
and must be able to criticatly read and evaluate responses and to document and Justify their scores concisely and
clearly.

Scoring Matrix

The scoring matrix is used by the evaluation team members to score the individual responses based on the
evaluation criteria defined in the solicitation document. The evaluation team scoring matrix should be completed
prior to publishing the soliciiation document because. when developing the scoring matrix, the departments may

“see that additions or revisions are needed to the solicitation document.
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Honerable Judge and Commissioners
November 17, 2017
Page 5 of 7

Feam Briefing
Prior to the evaluation team conducting the evaluations, the team leader provides a briefing for the team to outline
the team’s duties and responsibilities. Each member should sign and submit a signed Non-Disclosure Statement to
the Purchasing Department prior to engaging in any discussion about, or having access to proposal documents. The
Purchasing Department has implemented the use of a Confidentiality Agreement to document each of the
evaluation team members’ understanding of the non-disclosure requirements. Team members should be instructed
on their responsibilities including the critical nature of confidentiality to the integrity of the evaluation process.

~ The team leader will review all evaluation criteria with the team members and explain how the evaluation process
will be conducted. Communication between team members during the evaluation must be limited to asking
questions of the team leader and obtaining information from technical experts to better understand the proposal
contents and requirements. Each proposal must be evaluated individually against the requirements of the RFQ.
Each RFQ response is considered independently of all other RFQ responses.

Evaluation Criteria

The solicitation document must advise the respondents how a proposal will be evatuated. The evaluation criteria
must reflect the essential gualities or performance requirements necessary to achieve the objectives of the contract.
The criteria should allow the evaluation team to fairly evaluate the proposals., Specific portions of the required
response should directly refate to the evaluation crizeria.

To ensure faimess in evaluation. the evaluation criteria should reflect only those requirements specified in the
solicitation document. The language within the solicitation will determine the scope of the evaluation criteria and
the flexibility the evaluation team will have when evaluating proposals. so the evaluation criteria should not be
unduly restrictive.

Proposal Evaluation

Once the proposals have been reviewed and deemed responsive, the evaluation team may begin the evaluation
process. The recommended method for evaluation is to have all team members in the same room evaluating the
proposals at the same time. This will facilitate questions by team members to the purchasing staff or the technical
experts. Purchasing stafl and technical experts may answer technical questions regarding proposals.

Once the evaluations are complete, the weam leader will collect all of the evaluation score sheets and proposals. The
team leader totals the score sheets and verifies the accuracy of calcuiations for input into the final evaluation formula.
Ifit is apparent that one or more team members’ evaluations differ significantly from the majority, the team should
discuss the situation to ensure the criteria was clear to all team members and that information was not overlooked or
misunderstood. H after this discussion. a team member feels that he/she did not understand the criteria, the proposal
requirement. or missed information that was included in the proposal. the evaluator. at his/her own discretion, may
revise his/her evaluation score. The team leader must be present during these discussions to ensure that no team
member tries (0 influence the decision of other team members, Under ro circumstances should any team member
attempt to pressure other members to change evaluation scores.

Proposal Submission Reguirements

The solicitation document should include one section listing all of the reguired information that respondents must
submit with their response. This will assist respondents and the Purchasing Department in ensuring required
documentation is submitted with the proposal,

OVERALL CONCLUSION:

The results of the review revealed that improvements could be made to the procedures in place for selecting a program
manager (construction manager-agent) in compliance with Government Code §2269.207 “Selection of Construction
Manager-Agent” and Government Code §2234.004 ~Contract for Professional Services of Architect, Engineer, or
Surveyor.”  More specifically. improvements could be made as follows:

1. According to the Purchasing Department staff, Statements of Qualifications subimitted by each of the
‘respondents are reviewed to determine if the vendors meet the minimum qualifications put forth in the
- RFQ:however. we found no evidence that this review is formally documented. [n addition, we noted that
2 certain forms were not filed with the Statements of Qualifications or were submitted subsequent to the
“ subinittal deadline date.
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Honorable Judge and Cemmissioners
November 17, 2017
Page 6 of 7

The Statements of Qualifications packets for 4 respondents did not include copies of the County Clerk’s
file recording receipts for Form CIQ and Form CIS as required by the RFQ packet. However, | of 4
respondents submitted copies of the County Clerk file recording fee receipts subsequent to the submittal
deadline. [n addition, The Statements of Qualifications packets for 2 respondents did not include the
Historically Underutilized Business (HUB) Declaration, It appears that the HUB Declarations were
submitted subsequent to the submittal deadline. We found no evidence that Commissioners Court was
made aware of the missing documents to determine if any informalities or technicalities needed to be
waived. According to the Purchasing Department, the respondents were not required to provide the
County Clerk’s file recording receipts for Form CIQ and Form CIS since there was no conflict of interest
reparted by the respondents,

2. Evaluation team members do not formally document and justify their scores when evaluating responses,
This can result in an evaluation of the RFQs that appears unfair and inconsistent.
o Evaluation team members. at times. assigned the maximum points for criteria in which insufficient or
no information regarding the criteria was provided by the respondent:
* A respondent did not provide information regarding the “Familiarity with Applicable Rules and
Regulations:” however, the maximum points were assigned by the evaluators.
* Some respondents did not provide “Relevant professional affiliations.” However, the maximum
points were-assigned by the evaluators.
3. The grading of certain criteria by certain team members differed significantly from other team members:

however. we found no evidence that the Purchasing Department staff discussed the significant differences
to ensure the criteria was clear to all members and that information was not overlooked or misunderstood.

4. Evaluation team members were required (o sign a Confidentiality Form (Non-Disclosure Statement).
There were 3 evaluators; however, Purchasing Department only provided a signed Confidentiatity Form
(Non-Disclosure Statement) for one of the five members.

5. The evaluation criteria on the “Evaluation Form™ did not agree to the criteria in Section 11 the RFQ. For
example:

o The RFQ required the respondent to demonstrate its “Professional qualifications” in “Temporary
Facilities™ however, the “Evaluation Form™ did not contain the criteria for “Temporary Facilities.”

o The “Experience of Project Team and Ability to Commit Resources™ criteria listed on the
“Evaluation Form™ requires the evaluator to assign up to a max of 3 points for providing instances of
proposed team working together on projects of similar scale; however. the RFQ did not include this
as criteria for grading “Experience of Project Team and Ability to Commit Resources.”

o The RFQ contains minimum and preferred qualifications for “Relevant Experience™, “Understanding
of the Project”, and “Familiarity with Applicable Rules and Regulations™; however, the “Evaluation
Form™ does not. In addition, neither the RFQ nor the “Evaluation Forms™ contain scoring guidelines
for assigning points to mirimum and preferred qualifications.

We found no evidence that Commissioners Court was made aware of the errors to determine if any
informalities or technicalities needed 10 be waived.

6. Respondents are required to submit Form C1S (Conflicts Disclosure Statement); however, pursuant to
Local Government Code § 176.003, Form €IS must be filed by the local government officer and not the
vendor, :

‘Failure to compiy with Governmert Code §2269.207 “Selection of Construction Manager-Agent” and Government
Code §2254.004 ~Contract for Professional Services of Architect. Engineer. or Surveyor™ may result in not
selecting the mest highly qualified vendor at a fuiv and reasonable price. In addition. the system in place may lend
“itself to selecting a vendor based on favoritism.
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Honorable Judge and Commissioners
November 17, 2017
Page 7 of 7

RECOMMENDATIONS:

We recommend that the Purchasing Department implement formal procedures to ensure selection of a program
manager (construction manager-agent} in compliance with Government Code §2269.207 “Selection of Construction
Manager-Agent” and Government Code §2254.004 “Contract for Professional Services of Architect, Engineer, or
Surveyor.” Ataminimum, the following should be implemented:

1. The Statements of Qualifications submitted by each of the respondents should be reviewed by the
Purchasing Department to determine if the vendors meet the minimum qualifications put forth in the RFQ
and has submitted alf the required formsinformation. Consultation with legal counsel may sometimes be
necessary to determine a proposal’s responsiveness. In addition, Commissioners Court should be made
aware of any missing information in order to determine if any informalities or technicalities need to be
waived. An administrative review checkiist should be developed and implemented to document the
responsiveness of the SOQs. The evaluation team should only be provided with those proposals deemed
responsive. Furthermore, the "RFQ Submital Check List™ should be revised to state that the County
Clerk’s file recording receipt is only required if' a conflict exists.

t

Evaluation team members must [ormally document and justify their scores when evaluating responses.
The comments must be clear. concise. and properly referenced. All 0% and 100% scores must be fully
justified. [fan item is a strength/weakness for one proposal it must also be noted as a strength/weakness
when it appears in other proposals

3. Ifthe grading of certain criteria differs significamtly from one team member to another, the Purchasing
Department should discuss the differences with the applicable team members to ensure the criteria was
clear and that information was not overlooked or misunderstood. After the discussion, the evaluator, at
his/her own discretion. may revise his/her evaluation score.

4. Prior to engaging in any discussion about. or having access to proposal documents. each evaluation team
member should sign and submit to the Purchasing Department a signed “non-disclosure statement.” The
Purchasing Department should instruct feam members (evaluation committee) on the critical nature of
confidentiality to the integrity of the evaluation process.

3. To ensure fairness in evaluation, the criteria on Exhibit B-"RFQ Evaluation Form™ should reflect only those
requirements specified in Section 111 of the RFQ. Criteria not included in the RFQ may not be used in the
selection or ranking. Likewise, if this information is not requested in the RFQ, proposers who neglect to
offer these options cannot be penalized. Before evaluation takes place. Commissioners Court should be
made aware of any errors in order to waive any inlormalities or technicalities.

6. Form CIS should be removed from the RFQ packet. Form CIS should be filed by the local government
officer, if applicable, at the time the contract is awarded. A copy of the forms should be maintained on file.

If you have any questions or would like to schedule a meeting (o discuss this report, please call me at 318-2511 ext,
4604,

Respectiully.

4/ Eufracio, CPA

algo County Auditor

Ce: - Mr. Valde Guerra. Hidaigo County Executive Officer
Ms. Martha Salazar, Hidalgo County Purchasing Agent
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COUNTY

HIDALGO COUNTY AUDITOR'S OFF!
Hidalgo County Administration Building
2808 South Business Highway 281
Edinbury, Texas 78539-6243

Fax: (950 3reame ! EDINBURG, TEXAS 78539

WEBSITE: www.co.higdalgo.ix.us/auditor

November 17, 2017

Daniel Flores, Building Maintenance Manager
Facilities Management

3100 S. Business 281

Edinburg, Texas 78539

Ref: Audit of Facilities Management
Audit No. 2017-10

Dear Mr. Flores:

We conducted a limijted scope audit of the Facilities Management Department in accordance with Local
Government Code §115.001. The objective of the audit was to evaluate procedures in place for the accounting
and safeguarded of scrap metal. The audit was prompted by concerns of possible theft of scrap metal.

Background:

Fixed Assets Policy and Procedures-Scrap Metal

On March 17, 2015, Commissioners Court approved the Fixed Asset Policy and Procedures Manual. Pursuant
to Chapter 17.10 of the policy, accumulation of metal objects that were part of old building structures, metal
parts from air conditioning units, or parts of trashed items, may be disposed by using the services of the
County’s contracted scrap metal company. The request for disposition should be presented to Commissioners
Court for approval. The request should include a list of any items that may have a County asset number,
and/or serial number, and a complete description to ensure proper removal of such items from the County’s
inventory system.

All scrap metal items that have been declared surplus for disposition, should be transferred to Facilities

Management for proper disposal. Facilities Management personnel will separate the units as metal, copper, or
aluminum.

Facilities Management may sell the scrap metal in the open market or to the County’s contracted scrap metal
company. All proceeds from the sale of scrap metal will be deposited in the County’s general fund.

Any issue not specifically addressed in the Fixed Asset Policy and Procedures Manual must be directed to the
Purchasing Agent prior to any action being taken by any department.

Facility Management Procedures for the Sale of Scrap Metal
According to the Building Maintenance Manager, Facilities Management only sells scrap metal accumulated
by their department. Scrap metal is defined by Facilities Management as any metal item that can be redeemed
Aatarecycler (i.e., ballast, copper wire, copper pipes, battery (lead type), old used auto parts, steel , and tin) 9.
. FaClI.lIIeS Management cannibalizes all useable items off of HVAC units. Once the cannibalized items are no
-longer usable; the items are separated into metal, copper, and aluminum. The meta! is maintained in different
'afeasewnhm the: F‘ac;iltles Management Department with most of the metal maintained at the employee parking
GRE] .m:ethere 15 a substantial amount of accumulated material, the material is loaded onto a trailer by

Management employees and sold to Wilkinson Ray Iron and Metal. According to the Building

T‘-1:
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Mr. Daniel Flores
November 17,2017
Page 2 of 5

Maintenanice Manager, employees are required to receive payment in the form of a check. The Building
Maintenance Manager delivers the checks to the County Treasurer’s Office. Facilities Management received
$11,103.36 from the sale of scrap metal from February 2011 through October 2016.

Work Orders
According to the Building Maintenance Manager, work orders are used to document the sale of scrap metal.
Work is assigned through a paper-based work order process. The work order form contains the following:

» Name of the County department requesting assistance;
* Department Contact person and phone number;

* Date and time of work order request;

e Description of the work requested;

s Job site address;

e [Payment request information;

¢ Name of the employee assigned the work order;

«  Work order number;

+  Start and end date of work order;

+ Estimated material and labor cost;

*  Actual labor hours and material cost; and

¢ Signature of the employee who performed the job assigned.

The Administrative Assistant receives the work orders and assigns a work order number. Al work orders are
recorded on a manual log and on an excel spread sheet. The work orders are forwarded to the Building
Maintenance Manager, Maintenance Supervisor, or the Maintenance Manager for proper distribution to
employees. Facilities Management recently implemented the use of a computer application for work orders,

Pursuant to Penal Code Sec. 39.02 (a)(2), a public servant commits an offense if, with intent to obtain a benefit
or with intent to harm or defraud another, he intentionally or knowingly misuses government property,
services, personnel, or any other thing of value belonging to the government that has come into the public
servant's custody or possession by virtue of the public servant's office or employment. An offense under
Subsection (a) (2) is: (1) a Class C misdemeanor if the value of the use of the thing misused is less than $100;
(2) aClass B misdemeanor if the value of the use of the thing misused is $100 or more but less than $750;

(3) aClass A misdemeanor if the value of the use of the thing misused is $750 or more but less than $2,500;
(4) astate jail felony if the value of the use of the thing misused is $2,500 or more but less than $30,000;

(5) afelony of the third degree if the value of the use of the thing misused is $30,000 or more but less than
$150,000; (6) a felony of the second degree if the value of the use of the thing misused is $150,000 or more but
less than $300,000; or (7) a felony of the first degree if the value of the use of the thing misused is $300,000 or
more.

Occupation Code 1956
Pursuant to Occupations Code 1956.001 (9}, regulated material means aluminum, bronze, copper, lead, or
regulated metal such as condensing or evaporator coils for central heating or air conditioning units,

Pursuant to Occupations Code § 1956.032 (a) a person attempting to sell regulated metal to a Metals Recycling
Entity (MRE) shall display personal identification document, provide a description and license plate number of
the vehicle used to transport the regulated material, and either:

» Provide evidence in writing the person was the legal owner or lawfully was entitled to sell the
regulated material; or
3ign a written statement provided by the entity the person legally owned or was entitled to sell the
“‘mz;teﬁal offered for sale.
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Mr. Daniel Flores
November 17, 2017
Pagedof 5

that the seller purchased the coils the seller is attempting to sell; or a receipt, bill of sale, or other
documentation showing that the seller has purchased a replacement central heating or air conditioning unit.

Pursuant to Occupations Code § 1956.003 (a), each metal recycling entity shall keep an accurate electronic
record or an accurate and legible written record of each purchase of regulated material made in the course of
the entity’s business from an individual.

The Texas Department of Public Safety (DPS) maintains an electronic database that contains transactional
metals purchasing data. Al MREs must submit transactions to DPS showing an itemized list of each metals
purchase within two (2) days of the purchase date. MREs shall submit this data to DPS electronically. The
purchase transaction data is kept in the DPS Texas Online Metals database. Law enforcement has access to
current and historical transaction information.

Scope and Methodology:
The scope of the audit was limited to a review of scrap metal sold by Facilities Management during the period
of January 1, 2011 through Pecember 31, 2016.

Our audit was not designed nor intended to be a detailed study of every relevant internal control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not be
all-inclusive of areas where improvement could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal controf system are to provide management with reasonable, but not absoiute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properiy.

In planning and performing the audit, we conducted interviews with Facilities Management staff, reviewed
applicable policies and procedures, and reviewed alio and Texas Department of Public Safety reports. The
following procedures were performed:

» Reviewed procedures for safeguarding scrap metal to determine if scrap metal is properly
safepuarded.

* Reviewed procedures for disposing of scrap metal to determine if the scrap metal is disposed pursuant
to the County’s Fixed Asset Policy and Procedures manual.

* Requested work orders to determine if work orders were used to document the delivery and sale of
scrap metal.

* Requested a report from the statewide electronic reporting system maintained by the Texas
Department of Public Safety to determine if funds received by Hidalgo County employees for the sale
of scrap metal were receipted with the County Treasurer,

» Reviewed judgmentally selected invoices to determine if the County received revenue for the sale of
scrap metal when a new air conditioning unit or replacement parts were purchased.

Conclusion:

Based on the results of our review. we have concluded that improvements could be made to the procedures in
place for accounting and safeguarding of scrap metal. More specifically, the following was noted:

s Formal policies and procedures have not been implemented to ensure that scrap metal is properly
safeguarded. Scrap metal is maintained in different designated locations within the Facilities
Management Department. Most of the scrap metal is maintained in the Facilities Management
Department’s employee parking area. The scrap metal is accessible to the public and not secured with

-»»a Jock and key.

a _}?E)r:m‘asl monitoring procedures have not been implemented to ensure that scrap metal is disposed of

_iﬁfs‘ﬁqﬁt to the County’s Fixed Asset Policy and Procedures Manual. More specifically, the following

ds noted:

We found no evidence that the request for disposition of scrap metal is presented to

‘Commissioners Court for approval.
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Mr. Daniet Flores
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o Scrap metal items are sold by other departments and not transferred to Facilities Management
for proper disposal.

o Quotes are not obtained from different metal recycling businesses to determine if the County is
receiving the best price for the sale of scrap metal. According to Facilities Management, they
use Ray Wilkinson since the other metal recycling centers cause damage to the County vehicles.

e The work orders requested were not provided; however, we were provided with 3 work orders dated
November 30, 2016 and January 6, 2017 used to document the dissembling and delivery of air
conditioning units and other scrap metal to the metal recycling entity; however, the work orders did
not contain sufficient information to authenticate the amount of scrap metal sold.

»  We noted that two employees of the Facility Management Department sold scrap metal; however, the
Texas Departiment of Public Safety report did not provide sufficient information (i.e., description and
license plate number of vehicle used to transport the regulated material) to determine if the property
sold by the two employees belonged to Hidalgo County. In addition, we found no evidence that the
funds received for the sale of scrap metal was receipted with the County Treasurer.

*  We were not able to determine if the County received revenue for the sale of scrap metal when a new
air conditioning unit or replacement part was purchased, since Facilities Management did not have a
system in place to document the disposal of the old air condition unit and/or replaced parts.

Recommendations:

In our opinion, the issues identified during our review could be addressed by developing and implementing
monitoring procedures to ensure the following:

e Scrap metal is properly safeguarded. Ata minimum the procedures should ensure that access to scrap
metal is limited to as few employees as possible. In addition, the scrap metal should be secured with a
lack and key.

» Scrap metal is disposed pursuant to the Fixed Asset Policy and Procedures Manual, as follows:

o Request for disposition of scrap metal is presented to Commissioners Court for approval,
pursuant to Chapter 17,10 of the Fixed Asset Policy and Procedures Manual,

o Scrap metal items that are declared surplus are transferred to Facilities Management for
proper disposal.

o Quotes are obtained from different metal recycling entities to ensure that the County is
receiving the best price for the sale of scrap metal.

» Create an audit trail to authenticate the amount and sale of scrap material.

o Use only serial-numbered containers and weigh each container before it is picked up.

o Create a bili of lading that records the weight, container serial numbers, and the material
actually inside the container.

o The driver who picks up the containers should sign the bills of lading with a legible signature.

o The driver should provide a pickup receipt showing the container number(s), time and date of
pickup, and the signature of someone from your facility.

o When the load arrives at the recycler's facility, the receiver again should weigh the load
electronically and then generate a numbered scale ticket for each container showing the
weights, as well as the contents, your bill of fading number, the container number picked up,
and the time and date.

o The recycler should send this scale ticket along with payment check to verify that payment
for the actual weight of scrap was received.

o Verify that the certified scale ticket reconciles with the receiving documents from the scrap
vendor,

., o Compare the unit prices published in the trade papers and/or contract with payments received.

.- Momlor employees to ensure they are not involved in removing scrap without your knowledge.

iR econmle all the pounds of scrap metal before and after they leave facility.

R ‘quzre employees to provide to the metals recycling entity (MRE) the employees personal

‘identification document and a description and license plate number of the vehicle used to transport the

eguiated aterial, pursuant to Occupations Code § 1936.032 (a).
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Mr, Daniel Flores
November {7, 2017
Page 5 of 3

If you have any questions, please call Letty Chavez, Compliance Audit Supervisor at 318-2511 ext. 4651, Arcy
B. Duran, MBA, Director of Audit, at ext.4643, Linda Fong, First Assistant County Auditor, at ext. 4668, or
me at ext. 4604.

Respecifully,

Ray/fufracio, CPA
Cotinty Auditor

Cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
County Administratfon Bullding
2808 South Business Highway 281
Edinburg, Texas 78539-1587
PHONE: (956} 318-2511

FAX: (956) 318-2577 et G S R
WEBS(ITE:) €0, hidalgo. tx.us/auditor EDINBURG, TEXAS 78539

L -'{e E. tdlaltal recordmg box. tape, DVD, etc. )and retained for the period of time recommended by the
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November 135, 2017

The Honorable Ricardo Roedriguez, Jr., Criminal District Attorney
Hidalgo County District Attorney’s Office

100 N, Closner

Edinburg, TX 78539

Ref: Cash Count
Report No. 2017-33

Dear Mr. Rodriguez:

We conducted a surprise cash count of the cash held at your office on October 5, 2017, as required by Local
Government Code § 115.0035. The objective of the cash count was to determine whether total cash on hand
reconciled to the total receipts issued up to the time of the cash count.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. Our

review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive
of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safepuarded against foss from unauthorized use or theft, and that transactions are
execited in accordance with management’s authorization and recorded properly,

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was
safeguarded against loss from unauthorized use and that only authorized transactions were executed, recorded,
and reported in accordance with applicable laws and procedures. The internal controls reviewed during our
walkthrough included, but were not limited 1o, the following: custody of cash, use of locked cash drawers,
proper authorization of voided transactions. and segregation of duties.

Coanclusion:

Total cash on hand at the time of the cash count was $3,7435.50. Based on the results of our review, we have
concluded that generally total cash on hand reconciled to the total receipts issued for the day up to the time of
the cash count. However, we noted that the system of internal controls for the collection and safeguarding of
cash requires improvement as noted in the following observations.

Observation No. 1:
Security cameras were not utilized in areas where cash was receipted and safeguarded. According to staff,
cameras are, in the process of being ordered.

The Countv Audltor s Ofiice recommends that security alarms and/or security cameras be instalied in areas
. where cashgollecpons are received and safeguarded. Camera images must be stored on the type of media
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The Honogable Ricardo Rodniguer

November 15,2017

Page 2 of 2

stating that an area is being monitored by a security camera must be posted at the entrance to the area being
monitored.

Failure to utilize security cameras in areas where cash is receipted and safeguarded increases the risk of loss or
misuse of County funds.

Recommendation:
Management should ensure that security cameras are utilized in areas where cash is receipted and safeguarded.

Observation No. 2:

We noted during our review that if a shift change is necessary and collections are transferred from one
employee to another, the collections are counted in the presence of both parties; however, a receipt signed by
the employee who accepted custody is not prepared.

The County Auditor’s Office requires the transfer of cash from one person to another be counted in the
presence of both parties. The amount should be recorded on a receipt (“Shift Change Form™), and the receipt
should be signed by the employee accepting custody. This is necessary for the purposes of establishing
responsibility relating to a shortage.

Faiture to ensure that a receipt signed by the emplovee who accepts custody of collections is prepared during a
shifi change increases the risk of loss or misuse of County funds.

Recommendation:

Management should ensure that the transter of cash from one person to another is counted in the presence of
both parties and recorded on a receipt. The attached “Shift Change Form™ should be used to document the
transfer of cash from one person to another.

Observation No. 3:
We noted during our review that money orders and checks were made payable to either Ricardo Rodriguez, Jr.
or Ricardo Rodriguez,

The County Auditor’s Office requires cashiers to verify that checks are made payable to the Elected or Public
Official’s title (i.e.. Hidalgo County Criminal District Attorney) prior to accepting a check as payment.
Pursuant to Local Government Code Sections F12.002 and 112.006, the county auditor has financial oversight
for all county offices and may prescribe the accounting procedures and internal controls to be implemented by
each county office.

Failure to ensure that checks are made payable to the Elected Official’s title (i.e., Hidalgo County Criminal
Districi Attorrey) increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that checks are made payable to the Elected Official’s title (i.e., Hidalgo County
Criminal District Attorney).

Please provide written management responses to the observations noted above by November 30, 2017.

We would like (o express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions regarding this cash count or would
like to schedule a meeting to discuss this cash count. please contact Ricardo Nunez, Internal Auditor 1, at 318-
2511 ext. 4644, Letty Chavez. Compliance Audit Supervisor, at ext. 4651, Arcy B. Duran, CPA, Director of
Audit, at ext. 46453, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4604,

cio CPA
)

‘County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
County Administration Building
2808 South Business Highway 281
Edinbury, Texas 78539-3587
PHONE: (956) 318-2511

FAX: (956} 318-2577

wsasrrs.-} www.co.hidalgo.tx. us/auditor EDINBURG, TEXAS 78539

November 16, 2017

The Honorable Ricardo Rodriguez, Jr., Criminal District Attorney
Hidalgo County District Attorney’s Office

100 N. Closner

Edinburg, TX 78339

Ref: Cash Count
Report No, 2017-54

Dear Mr. Rodriguez:

We conducted a surprise cash count of the cash held at the District Attormey’s Office Asset Forfeiture Section
on October 3, 2017, as required by Local Government Code § 115.0035. The objective of the cash count was
to determine whether total cash on hand reconciled to the total receipts issued up to the time of the cash count.

Scope:

The scope of our review was limited to a count of the cash on hand as of the time of the cash count. Our
review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive
of areas where improvements could be made.

The responsibility for establishing and maintaining a sound intemal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was
safeguarded against loss from unauthorized use and that only authorized transactions were executed, recorded,
and reported in accordance with applicable laws and procedures. The internal controls reviewed during our
walkthrough included, but were not limited to, the following: custody of cash, use of locked cash drawers,
proper authorization of voided transactions, and segregation of duties.

Conclusion:

At the time of the cash count, receipts had not been issued and collections had not been made. However, we
noted that the system of internal controls for the coliection and safeguarding of cash requires improvement as
noted in the following observation.

Observation No, 1:
Security cameras were not utilized in areas where cash was receipted and safeguarded. According to staff,
cameras are in the process of being ordered.

4.

e fwhere tash collecnons are received and safeguarded. Camera images must be stored on the type of media
'_(_e o, dngﬁal tecordmg box, tape, DVD, etc.) and retained for the period of time recommended by the
_‘.'.Informatlon ‘T echnology Department. 1f the camera images are part of an ongoing investigation, they must be
refamed for‘the penod of time determined by the investigating agency. Furthermore, 4 notice stating that an
areads’ _emﬂ mcmtored by a security camera must be posted at the entrance to the area being monitored.
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Honorable Ricarde Rodriguez, k.
November 16, 2017
Page 2 of2

Failure to utilize security cameras in areas where cash is receipted and safeguarded increases the risk of loss or
misuse of County funds.

Recommendation:
Management should ensure that security cameras are utilized in areas where cash is receipted and safeguarded.

Please provide a written management response o the observation noted above by November 30, 2017,

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions regarding this cash count or would
like to schedule a meeting to discuss this cash count, please contact Ricardo Nunez, Internal Auditor 11, at 318-
2511 ext, 4644, Letty Chavez, Compliance Audit Supervisor, at ext. 4651, Arcy B. Duran, CPA, Director of
Audit, at ext. 4645, or me at ext, 4604,

Respectfuily,

;’?‘iﬁ?ﬁf
/”f‘ : : )
Ray Eutracio, CPA
Cour tv Auditor

&
C}:f" Valde Guerra, County Executive Officer

LIS M. SINGLETERRY © ¢

JUDGE 930D L
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COUNTY

HIDALGO COUNTY AUDITOR'S OFF!
Hidalge County Administration Building
2808 South Businass Highway 281 4 e
Edinburg, Texas 78535-6243

PHONE?(BSG)J‘IB-ZS‘I‘I EDINBURG, TEXAS 785358
FAX: (958) 318-2577

WEBSITE: www.co.hidelgo. tx. ys/auditor

November 14, 2017

The Honorable Pablo (Paul) Villarreal IJr., RTA
Hidalgo County Tax Assessor/Collector

2804 South Business Highway 281

Edinburg, Texas 78539

Re: Cash Count
Report No. 2017-527

Dear Mr. Villarreal:

We conducted a surprise cash count of the cash held at the Weslaco Motor Vehicle Substation on September 14,
2017, as required by Local Government Code §115.0035. The objective of the cash count was to determine
whether total cash on hand reconciled to the total receipts issued for the day up to the time of the cash count,

§COEB!

The scope of our review was limited 10 a count of the cash on hand as of the time of the cash count. Our review
was not designed nor intended to be a detailed study of every relevant control system, procedure, or transaction.
Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of areas where
improvements could be made. '

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasanable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded propetly.

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was safeguarded
against loss from unauthorized use and that only authorized transactions were executed, recorded, and reported in
accordance with applicable laws and procedures. The internal controls reviewed during our walkthrough included
but were not limited to the following: custody of cash, use of locked cash drawers, praoper authorization of voided
transactions, and segregation of duties.

Conclusion:
Total cash on hand at the time of the cash count was $135,804.41. Based on the results of our review, we have
concluded that total cash on hand did not reconcile to the total receipts issued for the day up to the time of the
cash count, change order form (request for change from financial institution via armored company), and the
. approved change fund of $7,200.00 (see Observation No. 1). In addition, we noted that the system of internal
‘cuntrols for the collccnon and safeguarding of cash requires improvement as noted in the following observations.
ARSI serval nNo. 1:
- j;_;'Tota!"cash on hand at the time of the cash count exceeded receipts issued by $15,372.12 due to the following:

cven chccks totaling $6,152.08 assigned to a cashier had not been receipted at the time of the cash
unt The checks belonged to dealers that were waiting in the lobby to have their checks processed. Six
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Heonorable Pablo (Paul) Viltarreal, Jr.
November 14,2017
Page 2 of 4

checks were subsequently receipted and one check totaling $834.12 was returned to the dealer due to
insufficient documentation.
» Nine checks totaling $9,219.79 were dropped-off by dealers on the day of the cash count. Of the nine
checks:
o 7 checks totaling $7,655.47 were subsequently receipted; and
o 2 checks totaling $1,564.32 were returned to the dealer due to insufficient documentation.
o  One cashier had an unidentifiad cash overage of $0.25.

According to staff, the department was not able to receipt the drop-off checks in a timely manner due to a heavy
workload and limited staff,

The County Auditor’s Office requires that all payments, including mail-in payments and dealer walk-in checks, be
promptly recorded and controlled using pre-numbered official County receipts. Collections must be deposited on
a daily basis, unless the amount collected is less than $100.00. If a payment discrepancy oceurs (i.e., vehicle
requiring current inspection, incorrect payment amount, etc.), a pre-numbered manual Official County receipt
should be issued. Once the discrepancy is resolved, an Official County receipt from the electronic receipting
system should be issued and refund check issued, if applicable. In the alternative, the department may retumn the
payment to the sender. If the department returns the payment, a log should be utilized to document the return of
checks that includes: the name of the person/entity to whom the check is returned; return address; check date;
check amount; date returned; and reason for return. A copy of all checks returned should be maintained on file,
Management must also monitor all overages and shortages to determine if there is a pattern meriting further
investigation, modification of collection procedures, retraining of personnel, or disciplinary action.

Failure to ensure that all payments are promptly receipted and deposited may result in the loss or misuse of
County funds. In addition, failure to monitor all overages and shortages increases the risk of loss or misuse of
County funds.

Recommendation:

Management should ensure that all payments are promptly receipted and deposited. In addition, management
should monitor all overages and shortages to determine if there is a pattern meriting further investigation,
modification of collection procedures, reiraining of personnel, or disciplinary action. At a minimum, the
procedures noted above should be implemented.

Observation No. 2t
During the cash count, we were informed that the department receives dealer walk-in checks that are made payable to

the order of the Tax Assessor/Collector; however, the lines for the numeric and written amounts are left blank.
According to staff, fees for the department’s services cannot always be readily determined; therefore, the dealers opt
to submit a blank check along with the recording documents. According to management, once the amount is
determined, the cashier writes the numeric and written dollar amounts on the check, the documents are recorded, and
a receipt is issued.

The County Auditor’s Office requires that prior to accepting a check as payment, the cashier must verify that the
siumerical and written dollar amounts agree and are for the exact amount due, Blank checks should not be
accepted.

Failure to ensure that cashiers do not accept blank checks may result in the loss or misuse of County funds.

Recommendation:
Management should ensure that cashiers do not accept blank checks. In addition, management should ensure that
a‘fee schedule is provided to the dealers. The fee schedule should be utilized by the dealers to determine the

bservation No. 3;

7 the-casli.count, we observed a cashier with her current day collections making change from her prior day
W ctions before the prior day collections were reconciled. The Head Cashier was present; however, she did not
: '.-:venfy ii\e change being produced by the cashier. The prior day’s collections were subsequently reconciled.
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The County Auditor's Office requires that change be made utilizing the main till. In addition, the cashiers should
present to a supervisor the money for which change needs to be produced. The supervisor should provide the
cashier with change. The request for change should not be done during the balancing process.

Failure to ensure that a supervisor makes change for a cashier utilizing the main till may result in the loss or
misuse of County funds.

Recommendation:
Management should ensure that that a supervisor makes change for a cashier utilizing the main till.

Observation No., 4;

. Security cameras were not utilized in the vault where cash is safeguarded. According to staff, IT personnel have
requested a quote for installing additional security cameras and update existing ones; however, the cameras have
not been provided.

The County Auditor’s Office recommends that security cameras be installed in areas where cash collections and
receipts are received and safeguarded. Camera images must be stored on the type of media (e.g., digital recording
box, tape, DVD, etc.) and retained for the period of time recommended by the Information Technology
Department. If, however, the camera images are part of an ongoing investigation, they must be retained for the
period of time determined by the investigating agency. Furthermore, a notice stating that an area is being
monitored by a security camera must be posted at the entrance to the area being monitored.

Failure to ensure that security cameras are utilized in all areas where cash is safeguarded increases the risk of loss
or misuse of County funds.

Recommendation:

Management should ensure that security cameras are utilized in all areas where cash is safeguarded. Management
should contact the Department of Budget and Management to request their assistance regarding funding for the purchase
of security cameras.

Observation No. 5:

We noted that checks received for payment were made payable to either Hidalgo County Tax Assessor Pablo “Paul”
Villarreal Jr.; Pablo (Paul) Villarreal Jr. Assessor & Collector; or Pablo (Paul) Villarreal Jr. PCC. In addition, signs
were posted for the public’s view instructing them to make checks payable to “Pablo (Paul) Villarreal Jr. Tax
Assessor & Collector.” Furthermore, tax statements sent out to tax payers instruct payers to make checks payable to
“Pabla (Paul) Villarreal Jr., PCC.”

On March 7, 2016, the County Auditor issued a letter to the Tax Assessor requiring cashiers to verify that checks
are made payable to the Elected or Public Official’s title (i.e. Hidalgo County Tax Assessor/Collector) prior to
accepting a check as payment. Pursuant to Local Government Code Sections 112.002 and 112.006, the county
auditor has financial oversight for all county offices and may dictate the accounting procedures and internal
controls to be implemented by each county office.

Failure to ensure that checks are made out to the Elected Official's title (i.e., Hidalge County Tax
Assessor/Collector) increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that checks are made out to the Elected Official’s title (i.e., Hidalgo County Tax
. A55essor/Caliector)

Please prowde a wrltten management response to the observations noted above by November 30, 2017,

- Wey would like: te express our sincere appreciation to you and your staff for the courtesy, cooperation, and
provtded to us during the cash count. 1f you have any questions regarding this cash count or would like
0 schedule a meetmg to discuss this cash count, please contact Osvaldo Escamilla, Internal Auditor 1, at (956)
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318-2511, ext. 4647, Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Arcy B. Duran, Director of Audit,
at ext. 4645, or me at ext. 4604,

Resggectfully,

~ ¥

a Ray Eufracio, CPA
County Auditor

cc:  Vaide Guerra, County Executive Officer
Santos Castilleja, Motor Vehicle Division Manager
Lucy Flores, Weslaco Motor Vehicle Substation Supervisor
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFI
Hidalgo County Administration Building
2808 South Business Highway 281 N g - ] .
Edinburg, Texas 78539-6243

pHONE‘:-g(gss)g-;g.zsﬁ EDINBURG, TEXAS 78539
FAX: (956) 318-2577

WEBSITE: www,co hidalgo.tx.us/auditar

November 15, 2017

The Honorable Pablo (Paul) Villarreal Jr., RTA
Hidalgo County Tax Assessor/Collector

2804 South Business Highway 281

Edinburg, Texas 78539

Re: Cash Count
Report Ne. 2017-332

Dear Mr. Villarreal:

We conducted a surprise cash count of the cash held at the Elsa Motor Vehicle Substation on August 21, 2017, as
required by Local Government Code §115.0035. The objective of the cash count was to determine whether total
cash on hand reconciled to the total receipts issued for the day up to the time of the cash count.

Scope:

The scope of our review was limited to a count of the cash on hand as of the time of the cash count. Our review
was not designed nor intended to be a detailed study of every relevant control system, procedure, or transaction.
Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of areas where
improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was safeguarded
against loss from unauthorized use and that only authorized transactions were executed, recorded, and reported in
accordance with applicable laws and procedures. The internal controls reviewed during our walkthrough inciuded
but were not limited to the following: custody of cash, use of locked cash drawers, proper authorization of voided
transactions, and segregation of duties.

Conclusion:

Total cash on hand at the time of the cash count was $9,180.12. Based on the results of our review, we have
concluded that generally total cash on hand reconciied to the total receipts issued for the day up 1o the time of the
cash count and the approved change fund of $4,000.00. However, we noted that the system of internal controls
for the collection and sateguarding of cash requires improvement as noted in the following observations.

.Obiservition No, 1:
e « Passwords to-gain access to EZ Justice are not changed at least every 90 days. According to staff, passwords have
never been changed since the substation was granted access to EZ Justice,

i (&) T
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Honprable Pabio (Paul) Villasreal, Jr
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Recommendation:
Management should ensure that passwords are changed at least every 90 days. If necessary, the department should
contact Hammer Enterprises and request passwords be updated.

Observation No. 2:

We noted that checks received for payment were made payable to either Hidalgo County Tax Assessor Pablo “Paul”
Villareeal Jr.; Pablo (Paul) Villarreal Jr. Assessor & Collector; or Pablo (Paul) Villarreal Jr. PCC. In addition, signs
were posted for the public’s view instructing them to make checks payable to “Pablo (Paul) Villarreal Jr. Tax
Assessor & Collector.” Furthermore, tax statements sent out to tax payers instruct payers to make checks payable to
*Pablo (Paul) Villarreal Jr., PCC.”

On March 7. 2016, the County Auditor issued a letter to the Tax Assessor requiring cashiers to verify that checks are
made payable to the Elected or Public Official’s title {i.e. Hidalgo County Tax Assessor/Collector) prior to accepting
a check as payment. Pursuant to Local Government Code Sections 112,002 and [12.006, the county auditor has
financial oversight for all county offices and may dictate the accounting procedures and internal controls to be
implemented by each county office.

Failure to ensure that checks are made out to the Elected Official’s title (i.e., Hidalgo County Tax
Assessor/Collector) increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that checks are made out to the Elected Official’s title (i.e., Hidalgo County Tax
Assessor/Collector).

Please provide a written management response to the observations noted above by November 30, 2017.

We would like 1o express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions regarding this cash count or would like
to schedule a meeting to discuss this cash count, please contact Osvaldo Escamilla, Internal Auditor 1, at (956)
318-2511, ext. 4647, Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Arcy B. Duran, Director of Audit,
at ext. 4645, or me at ext. 4604,

Respectfully.

y Eufracio, CPA
County Auditor

ce:  Valde Guerra, County Executive Officer
Santos Castilleja, Motor Vehicle Division Manager
Hermelinda Esparza. Elsa Motor Vehicle Subsiation Supervisor
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COUNTY

HIDALEZO COUNTY AUDITOR'S OFFICE
County Administration Bulldin
ZBOBtS]:mthBuslnessnghwayg:?M EDINBURG, TEXAS 78539
Edinburg, Texas 78539-3587

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: .hidalgo.tx. us/auditor

November 17, 2017

The Honorable Jaime J. Muiioz

Hidalgo County Justice of the Peace Pct. 2, PI. 2
300 W. Hall Acres, St. B

Pharr, Texas 78577

Ref: Cash Count
Report No. 2017-339

Dear Judge Muiioz:

We conducted a surprise cash count of the cash held at your office on September 26, 2017 as required by Local
Government Code §115.0035. The objective of the cash count was to determine whether total cash on hand
reconciled to the total receipts issued for the day up to the time of the cash count.

Scape
The scope of our review was limited to a count of cash on hand as of the time of the cash count. [n addition,

we evaluated the procedures in place related to 1.) the collections process, 2.) accounting of citations and civil
cases filed with the court, and 3.) documenting the authorization of dismissed criminal cases for the period of
August 1, 2017 through August 31, 2017. Our review was not designed nor intended 1o be a detailed study of
every relevant control system. procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was
safeguarded against loss from unauthorized use and that only authorized transactions were executed, recorded,
and reported in accordance with applicable laws and procedures. The internal controls reviewed during our
walkthrough included but were not limited to the following: custody of cash, use of locked cash drawers,
proper authorization of voided transactions. segregation of duties, filing of citations and civil cases, and
documenting the authorization of dismissed cases.

.-Conclusion:

- Tofal-¢dsh on hand at the time of the cash count was $8,227.33. Based on the results of our review, we have

conicluded thattotal cash on hand did not reconcile to the total receipts issued for the day up to the time of the

ca'.sh%couﬁt{g:sééf@bservation No. I). In addition. we noted that the system of internal controls for the collection

andk guarditig.of cash requires improvement as noted in the following observations.

- ObdEr¥atio No. 1

v Irm%;agh‘onhand at the time of the cash count exceeded receipts issued by $2,000.00 due to the following:

) -
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The Honorable Jaime 1. Muiioz
November 17, 2017
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* 18 mail-in payments totaling $1,540.00 dated August 14, 2017, September 7, 2017 and September 18,
2017 had not been receipted. According ta the Court Coordinator, the checks had not been receipted
due to short staffing and a heavy work load. Of the 18 mail-in payments:

o 17 checks were receipted between September 26, 2017 and October 02, 2017; and
o 1 check, according to the Court Coordinator, was returned to the payer; however, a log was not
used to document the return of the check,

» [ check totaling $460.00, received on the day of the cash count, had not been receipted. The check
was subsequently receipted.

The County Auditor’s Office requires that all payments, including mail-in payments, be promptly recorded and
controlled using pre-numbered official County receipts. Collections must be deposited on a daily basis, unless
the amount collected is less than $100.00. If a payment discrepancy occurs (i.e. check made out to the
incorrect person, check made out for the incorrect amount, etc.), a pre-numbered manual Official County
receipt should be issued. Once the discrepancy is resolved, an Official County receipt from the electronic
receipting system should be issued and refund check issued, if applicable. In the alternative, the department
may return the payment to the sender. If the department returns the payment, a log should be utilized to
document the return of checks that includes: the name of the person/entity to whom the check is returned:
return address; check date; check amount: date returned; and reason for return, A copy of all checks returned
should be maintained on file.

Failure to ensure that all payments are promptly receipted and thar a log is used to document returned checks
may result in the loss or misuse of County funds,

Recommendation:
Management should ensure that all payments are promptly receipted and that a log is used to document
returned checks. Ata minimum, the procedures noted above should be implemented.

Observation No. 2:
We noted during our review that segregation of duties over the handling of collections requires improvement.
The Court Coordinator performs the following incompatible duties:

o Custody: Receives money, issues receipts. maintains a cash drawer, has access to inventory of
unused cash receipts, and is responsible for collection of returned checks

o Recording: Has access to dismiss cases in Odyssey and prepares reports of cash received

o Authorization:  Verifies that voided receipts are reviewed and accounts for numerical sequence of cash
receipts

According to staff, due 1o a heavy case [oad and limited number of staff, proper segregation of duties over the
handling of collections has not been implemented.

The responsibility for sound internal controls rests with management. Segregation of duties is a basic, key
internal control in any organization. Segregation of duties prevents one individual from performing a transaction
from beginning to end. In addition, it provides an individual with the opportunity to catch an error before a
transaction is fully executed. Duties that shouid be segregated include: custody of assets, recording transactions,
and authorization. The individual responsible for receiving money, issuing receipts, maintaining a cash drawer,
having access to inventory of unused cash receipts, and the collection of returned checks should be different
from the individual having access to dismiss cases in Odvssey and preparing reports of cash received. In
addition, the individuals previously noted shouid not be responsible for verifying that voided receipts are
reviewed and accounting for numerical sequence of cash receipts.

aining segregation of duties is especially challenging for units with a small number of employees. In
casés; it is.important that management institute compensating controls to cover for the lack of a basic

. "I angnvironment with a limited number of clerical and administrative personnel, management needs
olved i documenting, reviewing, and approving transactions, reports, and reconciliations. Adequate
supervision is especially important in small departments, where limited personnel may inhibit a
ofough segregation of duties.
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The Honorable Jaime J. Muiioz
November [7, 2017
Page 3 of 4

Failure to ensure that incompatible duties are adequately segregated or that compensating controls are

implemented increases the risk of loss or misuse of County funds.

Recommendation:

Management should ensure that incompatible duties are adequately segregated such as those noted above. If
incompatible duties cannot be adequately segregated, management should ensure that compensating controls

are implemented.

Observation No. 3:

Cashiers are allowed to receipt payments from relatives ar personal friends. According to staff, they were not

aware that receipting payments from relatives or friends was not allowed.

According to the County Auditor’s Office "Cash Handling Guidelines and Procedures,” cashiers should not
receipt payments from their relatives or personal friends. Cashiers must notify their supervisor so that the

supervisor may assign the receipt of the payment to another cashier.

Failure to prohibit staff from receipting payments from relatives or personal friends may increase the risk of
p prng pay Y Y

loss or misuse of County funds.

Recommendation:

Management should ensure that staff is prohibited from receipting payments from relatives or personal friends.

Observation No. 4:

We noted during our review that the mail log was not properly completed. The mail logs do not contain the

docket number, check/money order number, and receipt number.

The County Auditor’s Office requires that mail-in payments be listed on a daily mail log. The mail log should

include the following information for each mail-in payment received: date received, the name of the payer,

docket number, check/ money order number. amount, and receipt number assigned.

Failure to ensure that mail-in payments are recorded on a daily maii log increases the risk that payments could

be lost or misappropriated without detection.

Recommendation:

Management should ensure that a daily mail log is properly completed. Please refer to the mail log section of

the “Cash Handling Guidelines and Procedures” prescribed by the County Auditor’s Office for the minimum

procedures to be implemented for processing mail-in payments.

Observation No. 3

We noted during our review that four checks were not endorsed “For Deposit Only.” According to staff, the

checks had not been endorsed, in etror.

According to the County Auditor’s Office "Cash Hundling Guidelines and Procedures,”

all checks received
must be immediately restrictively endorsed “For Deposit Only™ upon receipt. Immediately limiting the
negotiability of checks ensures that checks received can only be deposited into the County’s bank account.

Failure to ensure that all checks are immediately endorsed “For Deposit Only”™ increases the risk of foss or

misuse of County funds.

Recommendation:

Manag,ement should ensure that all checks are immediately endorsed “For Deposit Only” upon receipt.

AR ff‘ce ornamzatzenal chart;
Locaraon of casiz collection pomts

Pleas -pmwde written management responses to the observations noted above by November 30, 2017.

addmon "'managemem should develop and implement procedures for the handling of cash and cash
‘transacuom These procedures should include, at a minimum, the fbl]owmg
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The Honerable Jmme ). Mulioz
November 17, 2017
Page 4 of 4

d. A list of those positions involved with the handling of cash, a description of their duties, and
description of how segregation of duties will be maintained;
e. A complete start to finish description of the following:

AR

Process for accounting and safeguarding of the change fund, if any;
Process for safeguarding cash until it is deposited;

Process for accounting and safeguarding mail-in payments;

Process for reconciling collections, including frequency of reconciliation;
Bookkeeping system used. and how it is maintained; and

Computer hardware and software used;

f.  List 0% the reports prepared/generated for the collection and the reporting of funds, including procedures

for preparing the reports. who the reports should be submitted to, and when the reports are due;
g. A schedule of how oflen deposits will be made: and
h. Copies of any related forms/reports.

Please provide our office with copies of the procedures by January 31, 2018.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and

assistance provided to us during the cash count. If you should have any questions or would like to schedule a

meeting to discuss this cash count, please do not hesitate to contact Edgar Alan Escobedo, Internal Auditor I, at
318-2511 ext. 4633, Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Arcy B. Duran, CPA, Director of

Audit, at ext. 4645, or me at ext.4604,
Respectfully,

ay Pufracio, CPA
Hidalgo County Auditor

ce: Valde Guerra. County Execuliy

e Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC,
Hidalgo County Administration Bulldi
2808 South Business Highway 261
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577 EDINBURG, TEXAS 78539
WEBSITE: www.co.hidalgo.tx.us/auditor

November 14, 2017

Mr. Eduardo Olivarez, Chief Administrative Officer
Hidatgo County Health and Human Services Department
1304 S. 25" Street

Edinburg, Texas 78539

Ref: Cash Count
Report No. 2017-546

Dear Mr. Olivarez:

We conducted a surprise cash count of the cash held at the Pharr Health Clinic on August 30, 2017 as required
by Local Government Code §115.0035. The objective of the cash count was to determine whether total cash
on hand reconciled to the total receipts issued for the day up to the time of the cash count and the approved
change fund.

Scope:
The scope of our review was limited to a count of the cash on hand as of the titme of the cash count. Our

review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive
of areas where improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an intemal control system are o provide management with reasonable, but not absolute,
assurance that assets are safeguarded against [oss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

As part of our procedures, we verified that cash on hand agreed 10 the total receipts issued up to the time of the
cash count. We also reviewed the internal control structure in order to verify that cash on hand was
safeguarded against loss from unauthorized use and that only authorized transactions were executed, recorded,
and reported in accordance with applicable laws and procedures. The internal controls reviewed during our
walkthrough included, bur were not limited to, the following: custody of cash, use of locked cash drawers,
proper authorization of voided transactions, and segregation of duties.

Conclusion:

Total cash on hand at the time of the cash count was $150.00. Based on the results of our review, we have
conciuded that total cash on hand did reconcile to the total receipts issued for the day up to the time of the cash
count and the approved change fund of $30.00. However, we noted that the system of internal controls for the
collection and safeguarding of cash requires improvement as noted in the following observations.

Observation No. 1:

We noted during our review that there is one camera located outside at the entrance of the health clinic
building; however, there are no security cameras installed where cash is received and safeguarded. According
to staff, security cameras have not been installed where cash is received and safeguarded due to budgetary
constraints.
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Mr. Eduardo Olivarez
November 14, 2017
Page 2 0f 3

The County Auditor’s Office recommends that security alarms and security cameras be installed in areas where
cash collections and receipts are received and safeguarded. Camera images must be stored on the type of
media (e.g., digital recording box, tape, DVD, etc.) and retained for the period of time recommended by the
Information Technology Department. If, however, the camera images are part of an ongoing investigation,
they must be retained for the period of time determined by the investigating agency. Furthermore, a notice
stating that an area is being monitored by a security camera must be posted at the entrance to the area being
monitored.

Failure to utitize security cameras where cash collections are received and safeguarded increases the risk of
loss or misuse of County funds.

Recommendation:

Management should ensure that security cameras are installed and utilized where cash is receipted and
sateguarded. Management should contact the Department of Budget and Management to request funding
assistance to purchase the security cameras.

Observation No. 2:

When transporting the cash deposit to the bank, the key to the cash bag is taken by the employee responsible
for making the deposit. According to staff, the key is taken by the employee in case the bank location where
deposits are nermally made cannot process the deposit due to system failure and the deposit needs to be made
at another bank location.

The County Auditor’s Office requires that cash be secured in a focked cash bag when transporting deposits to
the bank or County Treasurer’s Office, as applicable. The courier should exercise caution when transporting,
deposits by not taking the key to the cash bag with them and by varying the time and the route taken.

Failure 1o ensure that the employee making the deposit does not take the key to the cash bag when transporting
the cash deposit to the bank may result in the loss or misuse of County funds,

Recommendation:

Management should ensure that the employee making the deposit does not take the key to the cash bag when
transporting the cash deposit to the bank. I the deposit cannot be made due to the bank’s system failing, the
deposit can be made the following business day,

Observation No. 3:

A schedule of authorized fees was not posted in a conspicuous location for the public’s view. According to the
Clerk Manager, the office was instructed 1o place the sign on the inside of the cashier’s window, facing the
cashier.

The County Auditor’s Office requires that a schedule of authorized fees be posted in a conspicuous location for
the public 1o see. The schedule sets forth those fees to be charged by the County pursuant to state statues and
Commissioners Court approval. In addition, the Hidalgo County Health and Human Services Department Co-
pay/Fuil Pay Policies and Procedures states, “A notice on co-pay assessment will be posted in a place visible to
the public and in the area where co-pay is collected.” The policy was implemented on December 6, 2010,

Failure to properly post the required schedule increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that a schedule of authorized fees is posted in a conspicuous location for the
public’s view.

Please provide written management responses to the observations noted above by November 30, 2017.

In addition, information regarding the items listed below was previously provided to our office. Please provide
any updated procedures, if applicable, by November 30, 2017.

a.  An office organizational chart;
b.  Location of cash collection points;
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Mr Bduarde OHivarez
November 14, 2017
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¢,  Types of collections made by each cash collection point;
d. A list of those positions involved with the handling of cash, a description of their duties, and
description of how segregation of duties will be maintained;
e. A complete start to finish description of the following:
. Process for accounting and safeguarding of the change fund, if any;

2. Process for safeguarding cash until it is deposited;

3. Process for accounting and safeguarding mail-in payments;

4. Process for reconciling collections, inciuding frequency of reconciliation;
3. Bookkeeping system used, and how it is maintained; and

6. Computer hardware and software used:

f.  List of the reports prepared/generated for the coliection and the reporting of funds, including
procedures for preparing the reports, who the reports should be submitted to, and when the reports are
due;

A schedule of how often deposits will be made; and

. Copies of any related forms/reports.

i

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions regarding this cash count or would
like to schedule a meeting to discuss this cash count. please contact Abigail Guajardo, Internal Auditor . at
{936) 318-23511, ext. 4652, Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Arcy B. Duran, CPA,
Director of Audit, at ext, 4643, or me at ext. 4604,

Respectfully,

~ B

Ray Eufracio, CPA
County Auditor

cer Mr. Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Bullding
2808 South Business Highway 281
Edinburg, Texas 78539-6243
PHONE.’(955)313-2511 ED]NBURG, TEXAS 78539
FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditar

November 15, 2017

Ms. Yvonne Ramon, Elections Administrator
Hidalgo County Elections Department

101 S. 10" Street

Edinburg, Texas 78539

Ref: Cash Count
Report No, 2017-563

Dear Ms. Ramon:

We conducted a surprise cash count of the cash held at the Elections Department on August 31, 2017 as required
by Local Government Code §115.0035. The objective of the cash count was to determine whether total cash on
hand reconciled to the total receipts issued for the day up to the time of the cash count and the approved change
fund.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. Our review

was not designed nor intended to be a detailed study of every relevant control system, procedure, or transaction.
Accordingly. the opportunities for improvement presented in this report may not be all-inclusive of areas where
improvements could be made.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or thefi, and that transactions are executed in
accordance with management’s authorization and recorded property.

As part of our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the
cash count. We also reviewed the intemal control structure in order to verify that cash on hand was safegnarded
against loss from unauthorized use and that only authorized transactions were executed, recorded, and reported in
accordance with applicable laws and procedures. The internal controls reviewed during our walkthrough
included. but were not limited to, the following: custody of cash, use of locked cash drawers, proper
authorization of voided transactions, and segregation of duties.
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At the ttme of ;he cash count, receipts had not been issued and collections had not been made. Based on the

aresuhs of Sur revnew we have concluded that total cash on hand did reconcile to the approved change fund of
$:10 QO Hnwever the system of mtemal controls for the collection and safeguarding of cash requires
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Ms. Yvonne Ramon
November 13, 2017
Page 2 of 3

Observation No. 1:

We noted during our review that not all employees handling cash were required to read the "Cash Handling
Guidelines and Procedures" and sign a receipt acknowledging their understanding of these guidelines and
procedures. The acknowledgment receipts for the employees were subsequently provided.

The County Auditor's Office requires that departments train all employees responsible for handling cash
regarding proper cash handling procedures. The emplovees handling cash must read the "Cash Handling
Guidelines and Procedures” and sign a receipt acknowledging their understanding of these guidelines and
procedures. The acknowledgement receipt should be kept on file.

Failure to ensure that employees handling cash are required to read and sign a receipt acknowledging their
understanding of the "Cash Handling Guidelines and Procedures” increases the risk of loss or misuse of County
funds.

Recommendation:

Management should ensure that employees handling cash are required to read and sign a receipt acknewledging
their understanding of the "Cash Handling Guidelines and Procedures.” In addition, the forms should be
maintained on file for all employees.

Observation No, 2:

We noted during our review that prior day collections had been deposited with the County Treasurer; however, a
County Treasurer receipt was not provided to the employee making the deposit. According to staff, the deposits
are dropped off and a receipt is later provided.

The County Auditor’s Office requires that a receipt be immediately obtained when making a deposit. The
employee shouid not leave without & receipt.

Faihure 1o ensure that employees immediately receive a receipt for the deposit may result in the loss or misuse of
County funds.

Recommendation:
Management should ensure that a receipt is immediately obtained when making a deposit.

Please provide written management responses to the observations noted above by November 30, 2017.

In addition, please provide us with copies of updated written procedures and internal controls, if any, established
by your department for the handling of cash and cash equivalent transactions by November 30, 2017. The
written procedures manual should include, at a minimum, the following:

An office organizational chart;
Location of cash collection points;
Types of collections made by each cash collection point;
A list of those positions involved with the handling of cash, a description of their duties, training that
will be provided,-and description of how segregation of duties will be maintained;
e. A complete start to finish description ot the fellowing:
. Process for accounting and safeguarding of the change fund, if any;
Process for safeguarding cash until it is deposited;
Process for accounting and safeguarding mail-in payments;
Process for reconciling collections, including frequency of reconciliation;
“Bookkeeping system used, and how it is maintained; and
Gomputer hardware and software used;
List of*the reports prepared/generated for the collection and the reporting of funds, including procedures
; fd}' preparing the reports, who the reports should be submitted to, and when the reports are due;
chieddle of how often deposits will be made; and
Copiesof any related forms/reports.
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Ms. Yvonne Ramon
November 15, 2017
Page 3 of 3

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions regarding this cash count or would
like to schedule a meeting to discuss this cash count, please contact Araceli A. Guillen, Internal Auditor 1, at
(956) 318-2511. ext. 4649, Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Arcy B. Duran, CPA,
Director of Audit, at ext. 4645, or myself at ext. 4604.

espectfully,

Y

R&V Eufracio, CPA

r

County Auditor

ce: The Honorable Norma Garcia, County Treasurer
Valde Guerra, County Executive Officer
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