DATE:

SUBJECT:

RATIONALE/NEED:

RECOMMENDATION:

COST:

Hidalgo County Head Start Program

Policy Council Regular Agenda

November 15, 2017

Discussion/Approval to Declare Obsolete the Attached
List of Items and Transfer Items to the County’s
Approved Auctioneer Vendor for Proper Disposition

The items listed on the attached surplus
materials/equipment are not in operating condition,
they are old and beyond any possible repair. The
Policy Council and Commissioners’ Court must approve
the disposition of these items.

Administration recommends approval.

N/A

RELATED INFORMATION INCLUDES: Memorandum and List of Surplus Materials

and Equipment
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INITIATED BY: Oscar Palacios, Field Operations Director

REVIEWED BY: Edmundo Garcia, Assistant Director for Operatior

EXECUTIVE DIRECTOR’S APPROVA



MEMORANDUM

To: Edmundo Garcia, Assistant Program Director
From: Oscar Palacios, Field Operations Director
Subj.: Surplus materials/equipment/vehicles
Date: November 3, 2017
CC: Teresa Flores, Executive Director

Elma Carrera, CFO

Files

After review and evaluation of our inventory of vehicles, supplies and equipment, I am
attaching for the consideration and approval a comprehensive list of items that have been
determined to be obsolete.

These items have been categorized as surplus, due to their state of disrepair, age and/or
unacceptable under State Licensing regulations.

Once authorization is obtained from the Policy Council and Commissioner’s Court I will

transfer these items to the county to be placed on the next scheduled auction on
December 6, 2017.

Attachments









Description Inventory Tag # Serial/Model # Qty Status
ELECTRICAL/AIR COND. - Continue
A/C unit/county tag 00002793 N/A N/A 1 Broken
blower unit N/A N/A 1 Broken
air handler N/A 0403645145 1 Broken
A/C window unit FRIGIDARIE N/A IK71157808/FAS25ER2A 1 Broken
A/C window unit FRIGIDARIE N/A KK10269487 1 Broken
OUTDOOR EQUIPMENT
21" lawn mower/675 exi 163cc countytag/20354 N/A 1403265688312 1 Damaged
lawn mower/675exi163cc N/A L 43033570416 2 Damaged
MISCELLANEOUS
Toilet N/A N/A 1 Broken
Wall mount sink N/A N/A 1 Damaged
Weight scale N/A 15568 1 Broken
big letter holders N/A 4 Broken
trash cans N/A N/A 6 Damaged
wood ironing board 10066 N/A 1 Broken
wood ironing board 5851 N/A 1 Broken
wood ironing board 9545 N/A 1 Broken
easels N/A N/A 5 Broken
ultima 65 laminating machine 18117 N/A 1 Damaged
swingline shader machine N/A 1 za39696h 1 Damaged
pro team vaccum N/A 15784 1 Broken
MODULAR BUILDING
Granjeno -2304sq.ft. 2868 N/A 1 Damaged

11.06.17
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