
 
 
August 4, 2017 

Lawrence “Larry “ Guerra 
Executive Director 
Southwestern Border Sheriff’s Coalition 
240 Thunderbird, Suite C 
El Paso, Texas  79912  

Re: Agreement Between the Southwestern Border Sheriffs’ Coalition (SBSC) and 

BI2 Technologies, LLC 

Dear Executive Director Guerra, 

Please accept this letter memorializing our formal agreement and commitment to 
proceed with implementation of iris biometric identification technologies at all 31 
member Sheriffs’ Offices along the southwest border through a donation from BI2 
Technologies as unanimously approved by the Southwestern Border Sheriff’s Coalition 
(SBSC). 
 
Specifically, BI2 Technologies agrees and commits to provide the Southwestern Border 
Sheriff’s Coalition: 
 
One complete I.R.I.S.™ biometric system for each participating SBSC Sheriff at no cost 
to the SBSC or the participating Sheriff for period of 3 years commencing on the date 
of implementation at the participating Sheriff’s Office location. 
 
Each complete I.R.I.S.™ system will include all required hardware, cables, software 
and services. 
 
Specifically, each I.R.I.S.™ biometric identification system BI2 Technologies provided 

to the SBSC for use by a participating Sheriff’s Office, through the SBSC, will include: 

One (1) I.R.I.S.™ camera for use at the participating County Sheriff’s Office to capture 

digital photos of the offender’s irises for subsequent searching and matching. 

One (1) mounting device for the I.R.I.S.™ camera. 

One (1) licensed copy of the client version of the I.R.I.S.™ software required to capture, 

enroll, search and match offenders will be installed on an existing personal computer 

(PC) currently operating at the participating County Sheriff’s Office.     

One (1) license of the central server version of the I.R.I.S.™ software required to 

capture, enroll, search and match offenders will be installed on the existing national 

network for each participating County Sheriff’s Office.     

One-way integration (read-only) from the participating County Sheriff’s Office existing 

jail management system (JMS) to the I.R.I.S.™ will be completed and installed.  It is 

anticipated that these programming services will be conducted remotely. 



 
 
BI2 Technologies will not invoice or charge the SWBC or each participating Sheriff’s 
Office any licensing or maintenance fees during the 3 year period following installation 
and implementation at the participating Sheriff’s Office Location. 
 
Beginning in Year 4, each participating Sheriff’s Office will have, at its sole decision, 
the option to continue to use the I.R.I.S.™ technology by paying BI2 Technologies 
normal and customary annual licensing and maintenance fees totaling $5,199 per 
year for the complete system.   
 
Each participating Sheriff shall retain the sole authority to decline to continue to use 
the I.R.I.S.™ technologies and systems at any time. 
 
Neither the SBSC nor a participating Sheriff is required to pay any fee, at any time, 
prior to the beginning of Year 4 to use the donated I.R.I.S.™. 
 
If participating SBSC Sheriffs request a quote for additional equipment and systems – 

beyond the single system being provided through this donation – all of the products 

and services are on the U.S. Communities Contract and the WSCA-NASPO ValuePoint 

contract. 

Thank you, the SBSC and the participating Sheriffs for your support and involvement 

in this innovative and valuable effort.   

Please contact me if you have any questions or need additional information. 

Best wishes, 

 
Sean G. Mullin 
President & CEO 
BI2 Technologies 

 

Cc:  Peter Y. Flynn 
 John Leonard 
 Bruce Taylor 
 Lauren Seidl 
 

 


