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H IDALGO COUNTY
Department Of Budget & Management

2018 BUDGET PROCESS
General Fund Budget

As of August 1, 2017

2017 Adopted Budget:

Personnel Actions:
Approved after 2017 Adopted Budget

2018 BASE LINE BUDGET:
Operating Expenses @2017 Adopted Budget Level

PROJECTED BUDGET INCREASES:

2017

2018

$

194,269,170

670,596

$ 194,939,766

Budget Issues

Juvenile Room & Board

Jail Room and Board

Enhanced Indigent Health Care Program
Public Defense

New Courthouse M&0O

Health Insurance
(5% Premium Increase)

Election Poll Workers

Contingency
(0.5% of Revenues)

Constable Pct. 5

TCDRS

Vehicle Lease Program
(Non-Law enforcement)

Visiting Judges
Gasoline
Texas Tropical Behavioral Health

Electronic Library Maintenance Cost

Total Increases: $

PROJECTED BUDGET NEED FOR 20I8:

Original Budget Projected Increase ERETE
3,295,083 3,295,083
2,500,000 4,000,000 1,500,000
1,850,000 3,350,000 1,500,000
- 1,333,334 1,333,334
5,920,667 7,200,000 1,279,333
- 1,000,000 1,000,000
14,211,107 15,074,627 863,520
300,000 1,000,000 700,000
348,088 997,000 648,912
- 606,171 606,171
11,063,431 11,388,024 324,593
300,000 300,000
100,000 325,000 225,000
1,934,402 2,134,402 200,000
1,060,000 1,160,964 100,964
70,000 70,000
39,287,695 $ 53,234,605 $ 13,946,910

FINANCING METHOD (ESTIMATED REVENUES):

Property Tax Revenue
Other Revenue

Budget Reductions

169,220,000
30,560,000

$ 208,886,676

169,220,000
30,560,000

PROJECTED REVENUES:

PROJECTED SHORT FALL:

PRELIMINARY DATA - FOR DISCUSSION PURPOSES ONLY

$ 199,780,000

$

199,780,000

$ 199,780,000

$

(9,106,676)



_— 2018

budget process

DISCUSSION ITEM: PERSONNEL CHANGES SINCE THE ADOPTION OF THE
BUDGET

Background / Description:

Since the adoption of the budget on September 27, 2016, new positions and other salary related
adjustments have been approved through Commissioners Court. For the year 2017 a total of
$1,280,104.41 has been added to the salaries budget.

Budgetary Impact:

Every year during the budget process, salary related items approved after the adoption of the
current year budget have a burden in the preparation of the new year’s budget since before
opening the database for departments to request a budget, there is already a substantial increase
to it that needs to be funded. Below, please find the adjustments approved for this year.

New Positions (19) $ 838,277
Deleted Positions (13) ($ 436,913)
Total: (6) $ 401,364

Temporary Positions (28) 508,470
Reclassifications (1) 10,222

$
$
Change in Funding Source (3) $ 4,660
$
$
$

Salary Adjustments 66,306
Allowances 76,354
666,012

Total Salaries: $1,067,376

Fringe Benefits (19.93%) $ 250,789
Total Cost $1,280,104

Our office recommends to limit the salary related actions to the budget process only, unless there is
an emergency and encourage the court to enforce the Budget Amendment Policy approved on
September 2013.
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DISCUSSION ITEM: JUVENILE PROBATION ROOM & BOARD

Background / Description:

The housing cost of juvenile inmates has been steadily increasing. Due to the high demand of
housing services, the Juvenile Probation Department contracts with various counties, such as Hays,
Cameron, and Victoria counties. In addition, the Juvenile Probation Department contracts with
other outside vendors for residential placement services for juvenile offenders.

It is projected that the housing of juvenile inmates cost will continue to increase due to the growth
in inmate population and the high demand of housing services.

Budgetary Impact:

For the year 2017, there is an estimated budget shortfall of $3,659,594, since the estimated
expenditures exceed the original budgeted costs. For the year 2017, the original budgeted
amount is $2,500,000. For the year 2018, it is projected that the rise in room & board
expenditures will continue. Below is the General Fund actual expenditure history for room &
board in relation to the Juvenile Probation Department since the year 2013 and projected
expenditures for the year 2017.

General Fund Actual

Expenditures 2013 2014 2015 2016 2017%*
Juv. Det. & Prob.-

Room & Board 2,592,116 4,093,957 4,531,655 4,181,787 4,921,928
Total 2,592,116 4,093,957 4,531,655 4,181,787 4,921,928

*Projected Expenditures
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DISCUSSION ITEM: JAIL ROOM & BOARD EXPENSE FOR HOUSING INMATES

Background / Description:

The overcrowding of the county jail facility is triggering a drastic increase in the cost to house inmates at
other facilities. Currently the cost to house inmates at other facilities is $54.00/day/inmate.

According to the United Nations Office of Drugs & Crime (UNODC) a large number of prison systems around
the world are at a stage of crisis. In a study conducted by The Institute for Urban Policy Research &
Analysis at the University of Texas at Austin published in May 2015, it was found that the state of Texas
remains as the nation’s lead incarcerator. Texas has the fifth (5%) highest incarceration rate in the nation,
and the leading rate among the most populous states.

According to the Texas Criminal Justice Coalition (TCIC) some of the major factors contributing to the jail
overcrowding dilemma are case-processing delays, lack of uniformity in bond and bail settings and the lack
of a pre-trial program, which seem to be the current issues faced by Hidalgo County.

It is projected that the housing of inmates cost will continue to increase due to the growth in inmate
population and the high demand of housing services. The Department of Budget and Management in
conjunction with other departments is currently analyzing the possible methods to help alleviate this crisis.

Budgetary Impact:

For the year 2017, there is an estimated budget shortfall of $2,715,808, since the estimated expenditures
exceed the original budgeted costs. The original budgeted amount for the year 2017 is $1,850,000. For
the year 2018, it is projected that the increase in room & board expenditures will continue. Below is the
General Fund actual expenditure history for room & board in relation to the Jail since the year 2013 and
projected expenditures for the year 2017.

General Fund

Actual

Expenditures 2013 2014 2015 2016 2017%*
Jail- Room & Board 2,224,440 2,887,754 2,871,127 2,240,848 4,471,888
Total 2,224,440 2,887,754 2,871,127 2,240,848 4,471,888

* Projected Expenditures
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DISCUSSION ITEM: PUBLIC DEFENSE

Background / Description:

The Board of Judges at its meeting of August 28, 2008 voted on and approved an increase in
the hourly fee schedule for public/indigent defense. The in court hourly rate was increased from
$70 to $100 and the out of court rate was increased from $40 to $70. Both in court and out of
court rates have remained the same.

PUBLIC DEFENSE

Year Budgeted Expenses Actual Expenses

2014 $3.336 Million $4.462 Million

2015 $4.444 Million $5.427 Million

2016 $4.371 Million $5.679 Million

2017 $4.371 Million $6.358 Million (est. year-end expenditures)

CHILD WELFARE & OTHER PUBLIC DEFENSE

Year Budgeted Expenses Actual Expenses

2014 $1.805 Million $1.992 Million

2015 $2.478 Million $1.731 Million

2016 $1.737 Million $1.628 Million

2017 $1.550 Million $1.863 Million (est. year-end expenditures)

Budgetary Impact:

The Department of Budget and Management is recommending that Commissioner’s Court stress
the importance of utilizing the Public Defender’s Office to its maximum capacity and urges the
court officials to utilize the internal resources to provide the required indigent defense services
at a lower cost than appointed private attorneys.

It is also recommended to increase the number of felony cases assigned to the Public Defender’s
office since they now have attorneys with the required experience to handle that type of cases.
Caseload maximization per public defender can reduce outsourced attorney expenditures by a
substantial amount.
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DISCUSSION ITEM: CREATION OF CONSTABLE PRECINCT NO. 5

Background / Description:

In November 2011, Commissioners Court approved the order to abolish the Constable Precinct 5

office.

Budgetary Impact:

Illustrated below are 3 different scenarios of the estimated cost to create new constables office.

Constable Precinct No. 5

SCENARIO 1
JPPCTS 4 Positions
Personnel 288,553
Operating 13,992
Start-Up Expenses 5,670
Office Furniture/Equipment 27,586
Total JP Pct 5 335,801
CONSTABLE PCT 5 4 Positions
Personnel 334,667
Reassignment (137,564) (1)
Operating 39,282
Start-Up Expenses 4,868
Police Equipment 6,840
Office Furniture/Equipment 22,277
Total CONSTABLE Pct 5 270,370

Est. Total Cost:

(1) Reassignment of 2 deputy positions.
(2) Reassignment of 3 deputy positions.

606,171

SCENARIO 2 SCENARIO 3
4 Positions 5 Positions
288,553 334,642
13,992 13,992
5,670 5,670
27,586 27,586
335,801 381,890
5 Positions 5 Positions
403,449 403,449
(206,346) (2) (206,346) (2)
39,282 39,282
5,670 5,670
6,840 6,840
27,586 27,586
276,481 276,481
612,282 $ 658,371
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H IDALGO COUNTY
Department Of Budget & Management

2018 BUDGET PROCESS
Revenue Projections

As of August 1, 2017

2015 2016 2017 2018

Description Actual Actual Budgeted Projected

General Property Taxes $ 149,640,434 |$ 154687,635|% 159,870,278 | $ 164,460,000
Penalties and Interest on Delinquent Taxes 5,022,651 4,651,768 4,617,986 4,760,000
Business Licenses and Permits 80,935 130,924 80,000 100,000
Nonbusiness Licenses and Permits 1,457,721 1,301,020 1,153,000 1,200,000
Federal Government Grants 432,052 1,418,497 300,000 150,000
State Government Grants 1,179,220 1,165,576 1,110,000 1,100,000
State Government Shared Revenues 8,058,292 8,137,374 8,123,000 8,120,000
Charges for Services - General Government 13,738,351 14,936,546 13,958,179 14,250,000
Charges for Services - Public Safety 2,205,282 2,791,228 2,932,000 3,000,000
Charges for Services - Sanitation - - - 5,000
Charges for Services - Health 618,734 586,744 530,000 530,000
Charges for Services - Culture - Recreation 34,137 29,937 30,000 30,000
Fines 389,971 305,641 290,000 290,000
Forfeits 61,009 12,986 - -
Special Assessments - 20,317 - 20,000
Miscellaneous 1,944,065 1,855,125 724,000 700,000
Investment Earnings 477,631 1,035,224 455,000 1,000,000
Rents and Royalties 82,698 93,954 95,727 65,000
Escheats 330,283 165,985 - -
Contributions and Donations from Private 2,000 1,500 - -
Interfund Transfer-In - - - -
Proceeds of General Capital Asset Disposition 89,738 33,051 - -
General Long-Term Debt Issued 727,870 1,030,880 - -

Total General Fund

$ 186,573,073

$ 194,391,910

$ 194,269,170

$ 199,780,000




H IDALGO COUNTY
Department Of Budget & Management

2018 BUDGET PROCESS

Fund Balance
As of August 1, 2017

2016 FUND BALANCE:

Nonspendable 4,259,667
Restricted 8,764,051
Committed -
Unassigned 30,260,498
Assigned 7,966,928

1115 Waiver 3,533,947

Capital Outlay 19,394

TXDOT Projects 182,346

New Courthouse 3,951,867

FEMA - Park 279,375
FUND BALANCE DEC. 31, 20l6: $51,251,144

2017 ESTIMATED UNASSIGNED FUND BALANCE

Unassigned F/B Jan. 01, 2017 30,260,498
New Revenue/Lapse Exp. 4,050,000

PROJECTED UNASSIGNED F/B

DEC. 31, 2017 $34,310,498

% of 2018 Rec. Budget : $199,780,000 17.17%
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