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HIDALGO COUNTY
Department Of Budget & Management

2018 BUDGET PROCESS

General Fund Budget
As of September 19, 2017

2017 Adopted Budget:

Personnel Actions:
Approved after 2017 Adopted Budget

2018 BASE LINE BUDGET:

$ 194,269,170

$ 670,596

Operating Expenses @2017 Adopted Budget Level

PROJECTED BUDGET INCREASES:

$ 194,939,766

2017

2018 2018 Requested 2018 Proposed

PROJECTED BUDGET NEED FOR. 2018:

FINANCING METHOD (ESTIMATED REVENLIES):

Original Budget Requested Budget Increase Increase
Budget Issues 3,295,083 3,295,083 400,000
Personnel Request 23 2,002,741 2,002,741 381,938
Juvenile Room & Board 2,500,000 4,000,000 1,500,000 200,000
Jail Room and Board 1,850,000 3,350,000 1,500,000 200,000
Enhanced Indigent Health Care Program - 1,333,334 1,333,334 605,000
Public Defense 5,920,667 7,200,000 1,279,333 200,000
New Courthouse M&O = 1,000,000 1,000,000 r
Health Insurance - G/F 14,211,107 15,831,662 1,620,555 1,620,555
Health Insurance - R&B Transfer Out 1,918,350 2,052,799 134,449 134,449
Election Poll Workers 300,000 1,000,000 700,000 500,000
Contingency (0.5% of Revenues) 348,088 1,003,503 655,415 144,500
JP/Constable Pct. 5 - 606,171 606,171 100,000
TCDRS - G/F 11,063,431 11,610,753 547,322 547,322
TCDRS - R&B Transfer Out 1,390,949 1,408,493 17,544 17,544
Courthouse Security - Transfer Out 525,184 658,009 132,825 132,825
Vehicle Lease Program 350,000 350,000 350,000
Visiting Judges 100,000 325,000 225,000 100,000
Gasoline 1,934,402 2,134,402 200,000 =
Texas Tropical Behavioral Health 1,060,000 1,160,964 100,964 100,964
Electronic Library Maintenance Cost 70,000 70,000 =
Various Operating Adjustments 25,732
Total Increases: $ 43,122,178 $ 60,392,914 $ 17,270,736 $ 5,760,829

$ 200,700,595

Property Tax Revenue 164,488,264 170,307,313 5,819,049 170,307,313
Other Revenue 29,780,906 30,393,282 612,376 30,393,282
PROJECTED REVENLUES: 194,269,170 200,700,595 6,431,425 $ 200,700,595

PROJECTED SHORT FALL:

$ v

PRELIMINARY DATA - FOR DISCUSSION PURPOSES ONLY



HIDALGO COUNTY
Department Of Budget & Management

2018 BUDGET PROCESS

GF - Personnel Items
As of September 19, 2017

Requested Personnel Action No. of Positions Total Request
New Paositions 14 550,608
Deletions 6 (346,808)
Salary Increases 11 107,473
Salary Reduction i (1,396)
Allowance Reductions 8 (40,000)

Total Salaries: 269,877
Health Insurance: 55,200
Life Insurance: 348
Fringe Benefits: 56,512

Total Est. Cost: $381,938
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