MEMORANDUM

"SOLE SOURCE DECLARATION"

TO: Hidalgo County Commissioners' Court
FROM: Martha L. Salazar
Hidalgo County Purchasing Agent o
DATE: January 26, 2018
RE: "Sole Source Declaration"-QR Fit Trail, LLC

One of Hidalgo County’s Department of Health & Human Services “the department”
mission goals is to promote a healthy and active lifestyle to expand the fight against the
obesity epidemic. The department desires and intends to make available and implement
an application based resource to the residents of the county. Hidalgo County has
numerous facilities and sites including but not limited to, community resource centers,
parks, pavilions, hike and bike trails.

QR Fit Trail, LLC is the sole developer and seller of a system that can transmit fitness
videos by scanning the QR code that is found on their custom signs. Users are able to
scan the QR code using any free QR code reader available to them through their smart
phone application store. Additionally this system will be able to gather data and report it
quarterly. This data will serve as resource to analyze and determine the effectiveness it is
having within the community.

As this product is proprietary to QR Fit Trail, LLC (as the developer and seller), therefore
it is the only sole source for purchase, implementation and maintenance.

This sole source declaration as described and detailed herein will remain in effect while
Hidalgo County runs QR Fit Trail System unless otherwise revoked by Commissioners
Court.



