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COUNTY

COUNTY AUDITOR'S OFFICE

Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243 X : oo -
PHONE: (956) 318-2511

FAx_-(gsg)g‘y)g.2577 EDINBURG, TEXAS 78539

WEBSITE: www.co.hidalgo.tx.us/auditor

March 20, 2018

The Honorable Ramon Garcia, Hidalgo County Judge

The Honorable David L. Fuentes, Commissioner Precinct No. 1
The Honorable Eduardo Cantu, Commissioner Precinct No. 2
The Honorable Jose M. Flores, Commissioner Precinct No. 3
The Honorable Joseph Palacios, Commissioner Precinct No. 4

Dear Judge and Commissioners:

Pursuant to Local Government Code Section 114.044, we are submitting for your review the following monthly

reports:
Department Fees/Costs Description

The Hon. Martin Cantu, Constable Precinct No. 2 $ 13,935.10 { October 2017 Monthly Report
The Hon. Martin Cantu, Constable Precinct No. 2 $ 1,030.00 | November 2017 Monthly Report
The Hon. Martin Cantu, Constable Precinct No. 2 5 6,013.20 | December 2017 Monthly Report
The Hon. Atanacio Gaitan, Constable Precinct No. 4 3 14,030.00 | October 2017 Monthly Report
The Hon. Atanacio Gaitan, Constable Precinct No. 4 $ 5,586.00 | November 2017 Monthly Report
The Hon. Atanacio Gaitan, Constable Precinct No. 4 3 6,128.00 | December 2017 Monthly Report
The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector $ 2,224,703.27 | October 2017 Monthly Report
The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector $ 13,910,570.65 | November 2017 Monthly Report
The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector b 75,418,485.54 | December 2017 Monthly Report

September 2017 Fee Monthly
The Hon. J.E. “Eddie” Guerra, Hidalgo County Sheriff $ 48,817.24 | Report

October 2017 Fee Monthly
The Hon. J.E. “Eddie” Guerra, Hidalgo County Sheriff $ 49.,892.06 | Report

November 2017 Fee Monthly
The Hon. J.E. “Eddie” Guerra, Hidalgo County Sheriff $ 54,489.74 | Report

December 2017 Fee Monthly
The Hon. J.E. “Eddie” Guerra, Hidalgo County Sheriff 5 48,157.75 | Report

October 2017 Monthly Report/
The Hon. Eduardo Cantu, Commissioner Precinct No. 2 $ 6,350.00 | Sanitation Program

November 2017 Monthly Report/
The Hon. Eduardo Cantu, Commissioner Precinct No. 2 $ 5,400.00 | Sanitation Program

December 2017 Monthly Report/
The Hon. Eduardo Cantu, Commissioner Precinct No. 2 $ 5,400.00 | Sanitation Program

November 2017 Monthly Report/
The Hon. Joe M. Flores, Commissioner Precinct No. 3 $ 38,325.00 | Sanitation Program

HIDALGO COUNTY DISTRICT JUDGES
LUIS M. SINGLETERRY RODOLFO DELGADO J.R. “BOBBY" FLORES ROSE GUERRA REYNA JUAN R. PARTIDA MARIO E. RAMIREZ, JR. NOE GONZALEZ LETICIA LOPEZ L. KENO VASQUEZ ISRAEL RAMON, JA.  RENEE R. BETANCOURT
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The Hon. Joe M. Flores, Commissioner Precinct No. 3

December 2017 Monthly Report/

$ 31,600.00 | Sanitation Program

Ms. Yvonne Ramon, Elections Administrator

$ 52,088.44 | January 2018 Monthly Report

Pursuant to Local Government Code Section 115.0035 (c), we are submitting for your review the following monthly

letters:

Department

Description

The Hon. Martin Cantu, Constable Precinct No. 2

Review of the Monthly Fees Reports and Supporting
Documentation for the month of October 2017 through
December 2017

The Hon. Atanacio Gaitan, Constable Precinct No. 4

Review of Monthly Fees Reports and Supporting
Documentation for the months of October 2017 through
December 2017

The Hon. Arturo Guajardo, Jr. Hidalgo County Clerk

Review of Civil and Probate Fees and Court Costs Monthly
Reports and Supporting Documentation for the months of
October 2017 through December 2017

The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

Review of the Hidalgo County Tax Collected Reports for the
months of October 2017 through December 2017

The Hon. J.E. “Eddie” Guerra, Hidalgo County Sheriff

Review of the Sheriff’s Fee Monthly Fees Reports for the
months of September 2017 through December 2017

The Hon. Eduardo Cantu, Commissioner Precinct No. 2

Review of the Precinct 2 Sanitation Program Monthly Fees
Reports and Supporting Documentation for the months of
October 2017 through December 2017

The Hon. Joe M. Flores, Commissioner Precinct No. 3

Review of the Precinct 3 Sanitation Program Monthly Fees
Reports and Supporting Documentation for the months of
November 2017 and December 2017

Ms. Yvonne Ramon, Elections Administrator

Review of Monthly Fees Report and Supporting
Documentation for the month of January 2018

The Hon. J.E. “Eddie” Guerra, Hidalgo County Sheriff

Review of Sheriff’s Investigation Fund Financial Statements
for the months ended October 31, 2017 through December
31,2017

The Hon. J.E. “Eddie” Guerra, Hidalgo County Sheriff

Review of Sheriff’s “B” Account Financial Statements for
the months ended October 31, 2017 through December 31,
2017

The Hon. Ricardo Rodriguez, Jr., Criminal District Attorney

Review of the H.B. 65 Financial Statements for the months
ended September 30, 2017 through December 31, 2017

The Hon. Ricardo Rodriguez, Jr., Criminal District Attorney

Review of the HIDTA Financial Statements for the months
ended September 30, 2017 through December 31, 2017

The Hon. Arturo Guajardo, Jr. Hidalgo County Clerk

Review of Criminal Fees Monthly Reports and Supporting
Documentation for the months of July 2017 through
December 2017

The Hon. Gilberto Saenz, Justice of the Peace Pct. 1 PI. 1

Review of Monthly Fines and Fees Report and Supporting
Documentation for the month of January 2018

The Hon. Jesus E. Morales, Justice of the Peace Pct. 1 Pl. 2

Review of Monthly Fines and Fees Report and Supporting
Documentation for the month of January 2018

The Hon. Bobby Contreras, Justice of the Peace Pct. 2 Pl. |

Review of Monthly Fines and Fees Report and Supporting
Documentation for the month of January 2018

The Hon. Jaime J. Munoz, Justice of the Peace Pct. 2 PI. 2

Review of Monthly Fines and Fees Report and Supporting
Documentation for the month of January 2018

The Hon. Marcos Ochoa, Justice of the Peace Pct. 3 P1. 2

Review of Monthly Fines and Fees Report and Supporting
Documentation for the month of January 2018

The Hon. Charlie Espinoza, Justice of the Peace Pct. 4 Pl. 1

Review of Monthly Fines and Fees Report and Supporting
Documentation for the month of January 2018

HIDALGO COUNTY DISTRICT JUDGES

LS M. SINGLETERRY
JUDGE, 82 D.C.

RODOLFO DELGADO
JUDGE, 93% D.C.

4. R.“BOBBY" FLORES
JUDGE, 133MD.C.

ROSE GUERRA REYNA
JUDGE, 206™ D.C.

JUAN R. PARTIDA
JUDGE, 2715 D.C

MARIO E. RAMIREZ, JR.
JUDGE, 332 D.C

NOE GONZALEZ
JUDGE, 370MD.C.
OVERSEER
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Review of Monthly Fines and Fees Report and Supporting
The Hon. Luis Garza, Justice of the Peace Pct. 3 P1. 1 Documentation for the month of January 2018
Review of Monthly Fines and Fees Report and Supporting
The Hon. Homero A. Jasso, Justice of the Peace Pct. 4 P1. 2 | Documentation for the month of January 2018
Review of Monthly Fines and Fees Report and Supporting

The Hon. Jason Pena, Justice of the Peace Pct. 5 PL. 1 Documentation for the month of January 2018

2017 Equitable Sharing Agreement and Certification for the
The Hon. Lazaro Gallardo Jr, Constable Precinct No. 3 year ended December 31, 2017 Report No. 2018-13

2017 Equitable Sharing Agreement and Certification for the
The Hon. Atanacio Gaitan, Constable Precinct No. 4 year ended December 31, 2017 Report No. 2018-14

HIDTA'’s 2017 Equitable Sharing Agreement and
Certification for the year ended December 31, 2017 Report
The Hon. Ricardo Rodriguez, Jr., Criminal District Attorney | No. 2018-15

District Attorney’s Office 2017 Equitable Sharing
Agreement and Certification for the year ended December
The Hon. Ricardo Rodriguez, Jr., Criminal District Attorney | 31, 2017 Report No. 2018-16

2017 Equitable Sharing Agreement and Certification for the

The Hon. J.E. “Eddie” Guerra, Hidalgo County Sheriff year ended December 31, 2017 Report No. 2018-17
The Hon. Pablo Villarreal, Jr., RTA Review of the January 2018 Delinquent Tax Attorney
Hidalgo County Tax Assessor/Collector Payment Request Report No. 2018-21

The Hon. Pablo Villarreal, Jr., RTA Edinburg Motor Vehicle Substation

Hidalgo County Tax Assessor/Collector Cash Count Report No. 2017-528

The Hon. Norma G. Garcia, Hidalgo County Treasurer Cash Count Report No. 2017-567

Respectfully,

o f i

Maria Arcilia Duran, CPA

Hidalgo County Auditor
Attachments
HIDALGO COUNTY DISTRICT JUDGES
LUIS M. SINGLETERRY RODOLFO DELGADO J. R “B0BBY” FLORES ROSE GUERRA REYNA JUAN R PARTIDA MARIO E. RAMIREZ, JR. NOE GONZALEZ LETICIA LOPEZ L. KENG VASQUEZ ISRAEL RAMON, JR.  RENEE R BETANCOURT
JUDGE, 822 D.C. JUDGE, 83® D.C JUDGE, 139 D.C. JUDGE, 206™ D.C. JUDGE, 215™ D.C. JUDGE, 32®D.C JUDGE, 370MD.C. JUDGE, 328™ D.C. JUDGE, 398™MD.C JUDGE, 430™ D.C. JUDGE, 49™DC
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Prepared By: __Abigail _G_& (7
Date: 01/03/18

Reviewed By:

Hidalgo County Tax Office
Collections Summary
For the Month ended October 31, 2017

Hidalgo County Tax Collections 2,213,117.68~ M1-1
2017 Hospital District Funding - M1-1
Tax Year Subdivision Light Fee 305.32 ¥  M1-1
Administrative Fees Collected 10,413.70Y  M1-1
Road District # 2 Collections - Vv M2
Road District # 5 Collections 862.59v  M3-1
Road District # 15 Collections 3.98 v M4-1
State District Collections R

Total Collections 2,224,703.27
A



PREPARED BY: MARIA

PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
HIDALGO COUNTY TAXES COLLECTED

OCT%%ZM 7
[COMPARATIVE RATE OECOULECTIONS - e = |
HIDALGO COUNTY
GHD ORIGINAL COLLECTED DROPPED YRS MODIF. TAXES PERCENT COLLECTED
TAX LEVY TO DATE AFTER PURGE TO DATE OUTSTANDING  2017/2018  2016/2017
2017 TAX ROLL 193,338,421.11 M- ;.4\/ 957,219.56 \iA 2~/ - 2,029,288.65M\ l%g 410,490.20 MA-\ 3~V 0.49% 0.60%
2016 & PRIOR YRS 32,701,546.13 M|-1 2/ 4,764,269.87 \A 1,650.43)M|-{2 (343,839.42)\- M7 ,381,786.41 M| D- 14.82% 14.29%
ROLLBACK 275,087.99MI-{ 3, 140,26568 M\-13/ - 539,978.61 M\~{3/674,800.92 J\|-1 3vA47.21% 43.45%
TOTALS 226,315,055.23 WY 5,861,755.11 MHL}@ 1 ,650.43)1«(%2.225,427.8&\44222,467.077.53 M- lLL‘/ (’\
2016 TAX ROLL 189,038,465.34)(\/ 179,956,515.28 \\-1 2/ - (1.164.276.56)(\]\\-\2—‘{,917,674.50 u\H}\és.m% \

{

[BREAKDOWNIOF TAX.COLLECTIONS'AND FEESIFORTHE MONTH OF/ QCTOBER 2017

MONTHLY
MODIFICATIONS

CURRENT YEAR-BASE TAX (*17) 957,219.56 ol D) vA2,029,288.65 g)URa?ENT(JOF}) b

CURRENT YEAR-P& - A2 1. 20 O TOX ECL VLM 658. 30 b0l M-

FRIOR YEARS s T s o= LA R o ey YeBiBarngr |
| A R n 1 C

ROLLBACK BASE 47,841.76 Q3 1.9 B 2801 TaX 20| (MF3) ) 323,425 51 ROL?BACK NIE:

ROLLBACK P&l X28.28 He®,210.40%M5 % PriorTox RalllMi-

ATTORNEY FEES X49,713.05d M-y - PURGED

HOSPITAL DISTRICT FUNDING M- -

HOSPITAL DISTRICT P&l - X

STREET LIGHT ADMIN FEE 63.58 A M| -2

LIGHT FEE - SUBDIVISIONS 305.324 M-3R R

SPECIAL INVENTORY FINE 1,084.88c MI-Z5 R

SPECIAL INVENTORY PENALTY 6,323.29d MI-BFAX

TAX CERTIFICATE FEES 360.00d M\ - 2Y X

SERVICE CHG FEES 649.454 M- 22X

MISC FEES 1,932.504 MI-HS VS

TOTAL COLLECTIONS «2.213,117.68 M1 10,749.02

LESS HCAD COMM REND. PEN. (CURR}-20(7

oﬁggﬁggéﬂ\:’%qt&:ﬁl + 201 HEAD (M 1-20) X

V/2,013,192.49 [\
i <

LESS HCAD COMM REND. PEN. (DELQ) X \ p
LESS TRANSFERRED v 125676555 M 0 ; 3+3T71SH NN HEAD (M-20) &
LESS IN TRANSIT + 806,441.674 M2, 10,719.024 MYSF W\
LESS DUE TO DEL TAX ATTY FEES /149,713,054 M1-2;
LESS DUE TO CO TREASURER .
LESS COURT ORDER INTEREST
BALANCE 0.00 0.00

~ A

AFFIDAVIT

I, PABLO "PAUL" VILLARREAL JR., ASSESSOR-COLLECTOR OF TAXES FOR THE HIDALGO COUNTY, DO

SOLEMNLY SWEAR THAT THE ABOVE STATEMENT OF
THE MONTH OF OCTOBER 2017 IS CORRECT.

COLLECTE FOR

Y e ingb

7 NOTARY PUBLIC, HIDALGO EOUNTY. TEXAS

RECEIVED |

‘|\|lll

ShRLeden, MELINDA MENDOZA

Sl "% Notary Public, State of Texas

§ My Commission Expires
AUGUST 22, 2018

.
s
3 i3
o, \$2F

ey
AR

4,
4es i

HIDALGO COUN
APPROVED BY
DATE: (02 ¥

'S ORFIC
jAUD\TQR | & \‘
,\ML_X\B-O\‘

M-



PREPARED BY: MARIA FIGUERO

PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
ROAD DIST # 2 TAXES COLLECTED

OCTOBER 2017
1V )ECOLLECTIONS _ e

ROAD DIST # 2
RD2
ORIGINAL COLLECTED DROPPED YRS  MODIF. TAXES PERCENT COLLECTED
TAX LEVY TODATE  AFTERPURGE TODATE  OUTSTANDING  2017/2018 _ 2016/2017
1981 & PRIOR YRS 44.07 - - - 44.07 0.00% 0.00%
TOTALS 40eNZV -4 M-S - - 2= 4;9\7 M- J

EAKDOWNIOF TAXICOLE IONSTANDIEEES FOR THEMONTHIOF OCTOBER 2017,

MONTHLY
MODIFICATIONS
CURRENT YEAR-BASE TAX - - CURRENT
CURRENT YEAR-P&! -
PRIOR YEARS-BASE TAX - - PRIOR M3—5
PRIOR YEARS-P&I -
ROLLBACK BASE - - ROLLBACK
ROLLBACK P&l -
ATTORNEY FEES - - PURGED
TOTAL COLLECTIONS - 22 -
LESS HCAD COMM REND. PEN. -d M ‘\’/\M:Fq
LESS TRANSFERRED -

LESS IN TRANSIT
LESS DUE TO DEL TAX ATTY FEES -
LESS DUE TO CO TREASURER -

BALANCE “dN2-2

«**ttt**ﬁﬂ**t*ﬁ***AFFl DAV]TN****m*i*t*tmi

}, PABLO "PAUL" VILLARREAL JR., ASSESSOR-COLLECTOR OF TAXES FQRJHE HIDALGO CRUNTY, RO
SOLEMNLY SWEAR THAT THE ABOVE STATEMENT OF TAXES COLLE BY ME FOR
THE MONTH OF OCTOBER 2017 IS CORRECT. s
» U | - J
’.‘L? l‘.‘;' A (\~-

“COLLECTOR OF\(AXES FOR RUAD DISKRIC v&
N\

SWORN AND SUBSCRIBED BEFORE ME T AY OF NOVEMBER 2017 A.D.
“_“_A/A Y ‘ ‘ ‘
NOTARY PUBLIC, HIDALGO COUNTY, TEXAS >
\ Fe el il 1 il v’ ki WMy,

.ég(el AECETVED | | o8, MELINDA MENDOZA
Suf P ‘ENohtAary Public, State of Texas
G Noes My Commission Expires

NOV 28 2017 e AususT 22, 2018 HIDALGO COUi\_\ i
APPRU\((EQ%%
. HEDALEC COULTY DATE: QU
L ) ALGITHUS OFFICE

.
M~



PREPARED BY: MARIA FIG@

PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
ROAD DIST # 5 TAXES COLLECTED

OCTOB@R 2017

Pl

[COMPARATIVE RATE OF.COLLECTIONS

ROAD DIST#5

RD5
ORIGINAL COLLECTED DROPPEDYRS  MODIF, TAXES PERCENT COLLECTED
TAX LEVY TO DATE AFTERPURGE  TODATE OUTSTANDING  2017/2018  2016/2017

1999 & PRIOR YRS 6,728.45 277.39 (91.16) (75.92) 6,283.98, 4.23% 1.02%

gé. v,
TOTALS 6,728.454M3-1 v 277.334 N3] (91.16)4:M3—1(75.92)+M§-7 6.2££8 H?rS’V

[BREAKDOWNIOE TAXICOLLEECTIONS/ANDIEEES FOR'THE MONTHOF OCTOBER 2017

MONTHLY
MODIFICATIONS

CURRENT YEAR-BASE TAX -z - CURRENT

CURRENT YEAR-P&I - Ay M3y

PRIOR YEARS-BASE TAX W147.81d - PRIOR M2-]

PRIOR YEARS-P&I ¥602.58 ¢\

ROLLBACK BASE - - ROLLBACK

ROLLBACK P& -

ATTORNEY FEES v{12.204% M3 -___PURGED

TOTAL COLLECTIONS 862.504) - M3Sx

LESS HCAD COMM REND. PEN. - +A

LESS TRANSFERRED V/750.39d M2.2, ()

LESS IN TRANSIT - A2 o

LESS DUE TO DEL TAX ATTY FEES v 11220d M 225 )\ \FS T

LESS DUE TO CO TREASURER

BALANCE A

wﬁt*t***********ii**AFFl DAVITtﬁ&*ttrt*tt*ttt*m«

|, PABLO "PAUL" VILLARREAL JR., ASSESSOR-COLLECTOR OF TAXES FOR THE HIDALGO GOUNTY, DO

SOLEMNLY SWEAR THAT THE ABOVE STATEMENT OE &OLLECTED BY ME FOR '
¢ / <) o ‘ : J\

THE MONTH OF OCTOBER 2017 IS CORRECT.
JALw |

: A 3 L e
AS LLECTOR OF TAXYS FOR ROAD DISTRICR# 5 V‘

SWORN AND SUBSCRIBED BEFORE ME THIS 8TH DAY OF NOVEMBER 2017 A.D.

N lindb Y\ Odoo,

NOTARY PUBLIC, HIDALGO COUNTY, TEXAS )

s

N\RECEIVED
ov 28 21 .
N HIDALGO COUNY, J)AUD\TORS OF X

. A
gL COUNTY APPROVEDBY: o\
:T': 3‘:«:?; %F!‘iCE DATE: Q02 (g N 4

, MELINDA MENDOZA
Notary Public, State of Texas

My Commission Expires
AUGUST 22, 2018

G s e

&



PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
ROAD DIST # 15 TAXES COLLECTED

PREPARED BY

. MARIA FIGUER!

OCTOBER 2017

[COMPARATIVE RATE OF COLLECTIONS
ROAD DIST # 15
RD15

ORIGINAL COLLECTED DROPPEDYRS  MODIF. TAXES PERCENT COLLECTED

TAX LEVY TODATE ___AFTER PURGE _ TO DATE __ OUTSTANDING _ 2017/2018 __ 2016/2017
1993 & PRIOR YRS 697.22 3.15 - . 694.07 0.45% 0.08%
ROLLBACK . - - - - 0.00% 0.00%

TOTALS /69722 4MUS 315 HMU-S - TAMUS 69407 MUy

[BREAKDOWN OF TAXICOLLECTIONS/AND EEES/FOR THE MONTH OF OCTOBER 2017

MONTHLY

MODIFICATIONS
CURRENT YEAR-BASE TAX - - CURRENT
CURRENT YEAR-P&I - ﬂ MU-2 _
PRIOR YEARS-BASE TAX X0.97 - PRIOR WY-S
PRIOR YEARS-P&! \,(2.57d
ROLLBACK BASE - - ROLLBACK
ROLLBACK P&l -
ATTORNEY FEES X044 - PURGED
TOTAL COLLECTIONS v 3.98¢ N
LESS HCAD COMM REND. PEN. - ) A MY
LESS TRANSFERRED v3.54¢) MU-2; M|
LESS IN TRANSIT - o MY-2, st
LESS DUE TO DEL TAX ATTY FEES V0448 MNU-2; M|
LESS DUE TO CO TREASURER
LESS PENDING JULY BALANCE -
BALANCE R

Fedededededrdededdedekkkikdricok AF FI D AVIT*****tttt**ﬁ**ﬁ****

|, PABLO "PAUL" VILLARREAL JR., ASSESSOR-COLLECTOR OF TAXES FORTHE HIDALGO COUNTXDO

SOLEMNLY SWEAR THAT THE ABOVE STATEMENT OF, TAXES COLLECT] ME FOR
THE MONTH OF OCTOBER 2017 IS CORRECT. ’ ’ ‘ ,
alreo ! A X J‘ A

1] .
LLECTOR OF TAXES FOR/R®AD DISYRI _‘a
an)

SWORN AND SUBSCRIBED BEFORE ME THIS 8TH DAY OF NOVEMBER 2017 AD.

Munda

NOTARY PUBLIC, HIDALGO COUNTY, TEXAS

B ud ol 1Y Tud S
M}f‘* s CEIVED <P, MELINDA MENDOZA
£,7~dl-1,% Notary Public, State of Texas '
NOV 28 %4 ......... : :‘ My Commission Expires HIDALGO COUNU@UD\TORSOF@?} \
01 S AUGUST 22, 2018 APPROVED BY: (2l i i 1|
- DATE: OWfoa)t & /3Gl \V_L\
% HIDALISY COURTY
b ALDITOR'S DR ICE

M-



PREPARED BY: MARIA FIGUER

PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
STATE DIST TAXES COLLECTED

OCTE%%/ZM 7

[COMPARATIVE RATE(OF COLLECTIONS

STATE DIST
TEX
ORIGINAL COLLECTED DROPPED YRS  MODIF. TAXES PERCENT COLLECTED
TAX LEVY TODATE __ AFTERPURGE  TODATE _OUTSTANDING  2017/2018  2016/2017
1979 & PRIOR YRS 11.49 - (3.27) - 8.22 0.00% 5.37%
TOTALS 11494 M5-2 Y - KNS / B2NAMS2 ¥V £MT-2 B_ﬁz WS v
oA

[BREAKDOWNIOF TAX.COLLECTIONS AND FEES FORTHE MONTH OF OCTOBER 2017

MONTHLY
MODIFICATIONS

CURRENT YEAR-BASE TAX - - CURRENT

CURRENT YEAR-P&I -

PRIOR YEARS-BASE TAX - - PRIOR MS-3

PRIOR YEARS-P&I -

ROLLBACK BASE - - ROLLBACK

ROLLBACK P&l -

ATTORNEY FEES - - PURGED

TOTAL COLLECTIONS - & ME- - =

LESS HCAD COMM REND. PEN. - ME2 v AMS4

LESS TRANSFERRED -

LESS IN TRANSIT -
LESS DUE TO DEL TAX ATTY FEES -
LESS DUE TO CO TREASURER

BALANCE -AaNS > Y

**tit**ii**ttt***tuAFFl DAV'T*******************

I, PABLO "PAUL" VILLARREAL JR., ASSESSOR-COLLECTOR OF TAXES FOR THE HIDALGO CONNTY, DO
SOLEMNLY SWEAR THAT THE ABOVE STATEMENT OF TAXES COLLECTE ZFBYWVE FOR
THE MONTH OF OCTOBER 2017 IS CORRECT. ’

. M

A LECTOR OF TAXES FOR STATE DIS ‘\Y‘

SWORN AND SUBSCRIBED BEFORE ME THIS"8FHDAY OF NOVEMBER 2017 AD.

\ ! ) ‘)‘-‘ ()

NOTARY PUBLIC, HIDALGO COUNTY, TEXAS =

m ECETVED ] ‘.s,% MELINDA MENDOZA

o 2 Notary Public, State of Texas
'-. o My Commission Expires
3 e AUGUST 22, 2018

NOV 28 2017 {
ity HIDALGOCOUNWAUD\\UR:, &
| i srrce APPROVED BY: - | 3&
" DATE: Qligel(® \/du/ *



Prepared By:  Abigail G‘&Qﬁ
Date: 01/09/18
Reviewed By:

Hidalgo County Tax Office
Collections Summary
For the Month ended November 30, 2017

Hidalgo County Tax Collections 13,900,959.43~/ M1-1
2017 Hospital District Funding -V M1
Tax Year Subdivision Light Fee 1,41 8.69¥  M1-1
Administrative Fees Collected 8,141.14 v M1
Road District # 2 Collections -V M2
Road District # 5 Collections 51.39 V  M3-1
Road District # 15 Collections - / M4-1
State District Collections - / M5-1
Total Collections 13,910,570.65

FN\



PREPARED BY: MARIA FIGUER

PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
HIDALGO COUNTY TAXES COLLECTED

NOVEMBER 2017
HIDALGO COUNTY
GHD ORIGINAL COLLECTED DROPPED YRS MODIF, TAXES PERCENT  COLLECTED
TAX LEVY TO DATE AFTER PURGE TO DATE OQUTSTANDING 2017/2018 2016/2017
2017 TAX ROLL 193,338,421.11MIH0O v 13,790,421.85 MDY - 1,949,006.89 NHU181,497,006.15 MOV 7.06% 7.74%
2016 & PRIOR YRS 32,701,546.13MHOV” 5,445,464 83 HOWS1 1,650.43) M 1-{(1£360,799.38) Ny-1026,683,631.49 MGV 16.95% 16.13%
ROLLBACK 275087.99M¥1\,  181,574.82 MW - 539,978.61 MIH |\~ 633,491.78 M1\ y22.28% 50.45%
TOTALS 226,315,055.23 M-} D-V* 19,417,461.50”\\1}\{1 1 ,650.43)}61—\;\2.128.186.12%\5/ 208,814,129.42 M-V

2016 TAX ROLL 189,038,466.344 J 1803836372410, - (1,176,975.75)1)\\—{(5’7,477,552.57;.\ l-lb/ 96.02%

ERTAX ) -ESIEORTHE MONTHIOEINOVEMBER 2077, 3 ISP R LR, : ' 2]

MONTHLY
MODIFICATIONS
CURRENT YEAR-BASE TAX VI2,833,202.29 ME3 N vA\(80,281.76) CURRENT(XOFF)}
CURRENT YEAR-P&| N - a7, 122.44 : 200 TEX ot ( -2) w1399, 19) 0 Al mI-1 0
PRIOR YEARS-BASE TAX X 6811 94.95—-[: asy S 2: 15 Rior Relt (MFS) VX {46:068.86) PRIOR
PRIOR YEARS-P&| X 9218,495.7 al, 185.0l’ 201 ToX Gl tm__—,g‘,\ (1260, T 5% #ier MHO
Sg&gﬁg& EQFE 41 .309_.1431 127, 310. (5: ' 16% Rrior Boll{ M+S VN ROLLBACK M1
ATTORNEY FEES V1 26.757.33dNHM“'(° - PURGED
HOSPITAL DISTRICT FUNDING -
HOSPITAL DISTRICT P&l - v
STREET LIGHT ADMIN FEE 291.83d MI-20
LIGHT FEE - SUBDIVISIONS 1,418.69cMl-3| v
SPECIAL INVENTORY FINE 1,175.89&M|—'§3\/
SPECIAL INVENTORY PENALTY 378332 ML-3F
TAX CERTIFICATE FEES 480.00d MI-29 v/
SERVICE CHG FEES 560.00d MI-4D> v
MISC FEES 1,850,104 -~ Yo
TOTAL COLLECTIONS v/ 13,900,959.434 M- 9,559.83 (97.241.72) N>,/
LESS HCAD COMM REND. PEN. (CURR)-2017% v611.88c1 M- 321 S0ILHCAD (MIA X L2
LESS HCAD COMM REND. PEN. (DELQ) V5542l % {“&‘ur HCAOIM-A) vy
LESS TRANSFERRED v 9,989,799.65d M2 ; fA a -
LESS IN TRANSIT v3.783,735.15 Mk 2+, \H0 9,559.83c| MH 20 v
LESS DUE TO DEL TAX ATTY FEES v 126,757.334 M2, <0
LESS DUE TO CO TREASURER -
LESS COURT ORDER INTEREST
BALANCE 0.00 0.00
A AN

ek ok b Rk AFFID AV THvs st ik kanse s

\“llll“l,,

\"(P‘RY Py S e,

o y
\\$0 29 ey </I

~ TUSEE JARAMILLG 5 =

¥°  Notary ID# Oy =
12911866-7 ° z

%Recewgé k

:‘; ‘e My Comm. Exp.* 5
DEC 27 27 HIDALGO COUNTH/AUDITORS/SFFICE %, 009102020 o0 &
’, ); ° ° S
! APPROVED BY: SR o a0t W2
t! 1l LOUNTY DATE oﬂoi{l\i/ J \Q ’I"’El 'C,) lfl-\Y‘?‘\\\

LLETOR'E ORFICE




PREPARED BY: MARIA FIGYEROA

PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
ROAD DIST #2 TAXES COLLECTED

NOVEMBER 2017
PO,
ROAD DIST # 2
RD2
ORIGINAL COLLECTED DROPPEDYRS  MODIF. TAXES PERCENT COLLECTED
TAX LEVY TO DATE AFTERPURGE TODATE  OUTSTANDING  2017/2018  2016/2017
1981 & PRIOR YRS 44,07 - - - 44.07 0.00% 0.00%
TOTALS sa07kMz-3 YV -4MD-3 - AM>3 44074
A
MONTHLY
MODIFICATIONS

CURRENT YEAR-BASE TAX - = CURRENT
CURRENT YEAR-P&I -

PRIOR YEARS-BASE TAX - - PRIOR M3-3
PRIOR YEARS-P&I -

ROLLBACK BASE - - ROLLBACK
ROLLBACK P&l -

ATTORNEY FEES - - PURGED
TOTAL COLLECTIONS “dMa-2- T V.-

LESS HCAD COMM REND. PEN. - anMo-4
LESS TRANSFERRED -

LESS IN TRANSIT
LESS DUE TO DEL TAX ATTY FEES -
LESS DUE TO CO TREASURER -

BALANCE - A MOD-

SWORN AND SUBSCRIBED BEFORE ME THIS 8TH DA¥O
L)

NOTARY PU , HIDALGO COUNTY, -:z ; 12,33}3 ’ :*:-.
:: .. y Comn_?.séi .. ::
rg@ RECEIVED '»,,9\). 95:-10-2023. ‘; \\5
/I,/’f,’“" ° 0‘?‘1:‘?.\\\\
| (N R
Ve 27 20 JIDALGO COUNTY AUDITOR'S OFF1
" AEPROVEDBY: Gl — P
L OFrice OATE: QU[CRL
L —d

-



PREPARED BY: MARIA FIRUEROA

PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
ROAD DIST # 5 TAXES COLLECTED

NOVEMBER 2017
- _/
ROAD DIST #5
RD5
ORIGINAL COLLECTED DROPPED YRS  MODIF. TAXES PERCENT COLLECTED
TAX LEVY TO DATE AFTER PURGE TODATE OUTSTANDING  2017/2018 __ 2016/2017
1999 & PRIOR YRS 6,728.45 289.76 (91.16) (75.92) 6.271.61 4.42% 1.17%
TOTALS 6.728.454M3-]  289.76 $MZ- TV (91.16)4 W31 (75.924 NS-] 6,271.61 M2-§~
LN
MBERI20117. Sy
MONTHLY
MODIFICATIONS
CURRENT YEAR-BASE TAX - w3 T CURRENT
CURRENT YEAR-P&I N - d "
PRIOR YEARS-BASE TAX 12.37d - PRIORN2-T v/
PRIOR YEARS-P&! \ng.ssd NE3 L
ROLLBACK BASE - - ROLLBACK
ROLLBACK P&l Ve
ATTORNEY FEES e.47£l7r M35 - PURGED
TOTAL COLLECTIONS V51.39d) - Ny
LESS HCAD COMM REND. PEN. - ¥
LESS TRANSFERRED V41,144 W32, M-y

LESS IN TRANSIT
LESS DUE TO DEL TAX ATTY FEES
LESS DUE TO CO TREASURER

v378d N2y M
v6.474 us—:', M0

BALANCE -
A

ﬁﬁt***ﬁﬁi*******t*wAFF|DAV|T***‘¢:**************

I, PABLO "PAUL" VILLARREAL JR., ASSESSOR-COLLECTOR @
SOLEMNLY SWEAR THAT THE ABOVE STATEMENT OF TAX
THE MONTH OF NOVEMBER 2017 IS CORRECT.

W‘ECEWED
DEC 27 A0

HIDALIZC COUNTY
AUDITOR'S OFTICE

HIDALGO COUN AUD\\"T RSO
APPROVED BY: .
DATE: GL[o[t¥ )

SEE. JARAMILLO
Notary U+

~
118667 o |

O
° 129

T



PREPARED BY: MARIA FIG A

PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
ROAD DIST # 15 TAXES COLLECTED
NOVEMBER 2017

ROAD DIST # 15
RD15
ORIGINAL COLLECTED DROPPEDYRS  MODIF. TAXES PERCENT COLLECTED
TAX LEVY TODATE ___ AFTERPURGE _ TODATE _ QUTSTANDING _ 2017/2018 _ 2016/2017
1993 & PRIOR YRS 697.22 3.15 - . 694.07 0.45% 0.09%
ROLLBACK . - - . . 0.00% 0.00%
TOTALS 697.22% M2/ 3154 MY-3 va - W2 694,07 IRy

BREAKDOWNG AXICOLE NG “ESIFORTHEM 15 . = = =

MONTHLY
MODIFICATIONS
CURRENT YEAR-BASE TAX - - CURRENT
CURRENT YEAR-P&I -
PRIOR YEARS-BASE TAX - - PRIOR M43
PRIOR YEARS-P&I .
ROLLBACK BASE - - ROLLBACK
ROLLBACK P&l -
ATTORNEY FEES - - PURGED
TOTAL COLLECTIONS -ANU> A NG
LESS HCAD COMM REND. PEN. -
LESS TRANSFERRED -
LESS IN TRANSIT -
LESS DUE TO DEL TAX ATTY FEES -
LESS DUE TO CO TREASURER -
LESS PENDING JULY BALANCE - .
BALANCE - A M&o-
"
m*i*it*itﬂ”i*ﬁAFFl DAVIT*********W***i*ﬁ** ﬁc‘é :SSO$
A 7=

I, PABLO "PAUL" VILLARREAL JR., ASSESSOR-COLLECTOR OF JAXES FOR THE HIDALGO COUNTY, DO §' mf,,fif S"i"t
SOLEMNLY SWEAR THAT THE ABOVE STATEMENT OF TAX OLLECTED BYME)FOR SfiE | -."p =
THE MONTH OF NOVEMBER 2017 1S CORRECT. l O < .r/ r

. 4 YoAL 2 (@)

/ \ = Z / \© S =M

‘\\\llll”

O \\0 PRY E

Il,

Us; 4,

e
o JOSEE, JARAN'!LLO °

ER 12o::tary 1D# .* =
T !,-n- i Y : > 91 1 866_7 ° :
Qp{ &IVE D s e M}aggr{;m Exp.o <
1’1 ,@o X -2029 °@ \\\:
DEC 27 AW HIDALGO COUN UD\TOR‘S 0 T 77 L’:“:. .“x_:,y;\o
APPROVED BY: u T \\ "
HIDALGE COUNTY DATE: O\l 3
AUDITOR'S OFFICE




PREPARED BY: MARIA FIGUERQA

PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
STATE DIST TAXES COLLECTED

NOVE% 2017

STATE DIST
TEX
ORIGINAL COLLECTED DROPPEDYRS  MODIF. TAXES PERCENT COLLECTED
TAX LEVY TODATE _ AFTERPURGE __ TODATE _OUTSTANDING __2017/2018 _ 2016/2017
1979 & PRIOR YRS 11.49 - 3.27) - 8.22 0.00% 11.63%
TOTALS 11.494us—3‘/ SAMSR B2NINSI V AMSZ2 B2R2MSYy
XA

HIOFINOVEMBER 2017,

MONTHLY
MODIFICATIONS

CURRENT YEAR-BASE TAX - — CURRENT

CURRENT YEAR-P& -

PRIOR YEARS-BASE TAX - PRIOR MS-3

PRIOR YEARS-P&! -

ROLLBACK BASE - - ROLLBACK

ROLLBACK P&l -

ATTORNEY FEES - -___PURGED

TOTAL COLLECTIONS - ANG -~ A NS

LESS HCAD COMM REND. PEN. -

LESS TRANSFERRED -

LESS IN TRANSIT -

LESS DUE TO DEL TAX ATTY FEES .

LESS DUE TO CO TREASURER

BALANCE - ANSD-

> gy
el R I AN
sk menes A TR D AV Ttk £ v ST N,

SWORN AND SUBSCRIBED BEFQR aAlig,,

()

Wi PuUg,7,
g. A S

N o2
NQTARY PUBKIC, HIDALGO COUNTY, TEXA! ~ ° & =
7/ I e damanO 2
= *: fHotary \D¥ g7 =
¥ 429118857 e =
RRECEIVED PR AOR
”f,@;:O e 0.*3':)\\

W AT e

DEC 27 0 IDALGO COUNTYAUDITORS OFFIS il QR

* (%
| APPROVED BY; & < :l\
NIEORS OFFICE DATE: QO & TECZI L

MS



Prepared By:
Date:

Hidalgo County Tax Office
Collections Summary
For the Month ended December 31, 2017

Hidalgo County Tax Collections

2018 Health Care District Funding - 1st Qtr
Tax Year Subdivision Light Fee
Administrative Fees Collected

Road District # 2 Collections

Road District # 5 Collections

Road District # 15 Collections

State District Collections

Total Collections

64,472,453.36
10,925,514.70
12,888.76

+ 7,595.92
31.49

1.31

Abigail GM

02/09/18

75,418,485.54

FA

M1-1
M1-1
M1-1
M1-1
M2-1
M3-1
M4-1
M5-1



PREPARED BY: MARIA FIGUERO.

PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
HIDALGO COUNTY TAXES COLLECTED

DECEM%E(Z/OW

[COMPARATIVE RATEIOF COLLECTIONS 3
HIDALGO COUNTY

GHD ORIGINAL COLLECTED DROPPED YRS MODIF. TAXES PERCENT COLLECTED

TAX LEVY TO DATE AFTER PURGE TO DATE OUTSTANDING _ 2017/2018 2016/2017
2017 TAX ROLL V/193,338,421.11M\-| 2 /77,373,235.50 LA -\ 2 - A ,756,923.70 M\1>117,722,109.31 MI-15v/39.66% 39.60%
2016 & PRIOR YRS / 32,701,546.13 \WAS /5,993,946 16 M H3 (211,650.43) v {}459,743.60)”\—\}26,036,205.94N\H;/18.71% 17.98%
ROLLBACK V275,087.99 M-\ /186,256.59 \\1-\ 3 - 581,219.53 Mi-\3  670,050.93 M 321.75% 61.02%
TOTALS A26:315,055.23 MI-14 /83,553,438.25 MHY (211 ,650.434AH‘P(,878,399.63 MriY 144,428,366.18 M-1d/
2016 TAX ROLL V189,038,466.34 &  /180,752,358.00 M- - A ,220,985.77)MH9:’I665,122.57 M-S~ 96.24%

[BREAKDOWNIOF TAX COLLEC TIONS'/AND FEES FOR THE MONTH OF DECEMBER 2017 |

MONTHLY
MODIFICATIONS

CURRENT YEAR-BASE TAX /63,582,813.65 X (192,083.19) CURRENT
CURRENT YEAR-P&I J/ - % M;‘% 22625 20\ Tox Roll (tM-3) X W (4,010.03) Yo ol W I-
PRIOR YEARS-BASE TAX 548,481.33-=[_ 13q' T\ .05t 'S4 Prior Boll LM3)X )(4937944.—2-2», PRIOR  _ .
PRIOR YEARS-P&I \)2(20,171.21;—': g%, ud. 2% ¢ 201w Tox Rol) U‘M'B)f)(( (5t azrt. 20) 1Sk Erior t;
ROLLBACK BASE X 4,681.77 ‘a4z - 154 - 1,240.92 ROLLBACK M\~
ROLLBAGK pel S %M\_.llal,?;l.qB, 1S £ Pnor Kol BAL-3) K
ATTORNEY FEES v 116,305.40d WO - PURGED
HOSPITAL DISTRICT FUNDING 10,025,514.70 M\-5x v/
HOSPITAL DISTRICT P&l .
STREET LIGHT ADMIN FEE 2,783.49¢) M\-24 WX
LIGHT FEE - SUBDIVISIONS 12,888.76 A M -25 X
SPECIAL INVENTORY FINE 594130 M-
SPECIAL INVENTORY PENALTY 111.384 MI-4t}
TAX CERTIFICATE FEES 640,002\ M1 -dtp S
SERVICE CHG FEES 1,318.92d) Mi-4g >~
MISC FEES , 2.148.004 M- 2 W
TOTAL COLLECTIONS 7 64,472,453.36 A M |0 10,945,999.38 “{249,786.49) M\~\LL
LESS HCAD COMM REND. PEN. (CURR)-20I% A73gtd M-l o AD WS Y EN
LESS HCAD COMM REND. PEN. (DELQ) A36.65— 148320 MRS MIB0 X
LESS TRANSFERRED v/46,834,796.89¢l M2, 70" 6 Ghe781 OV,
LESS IN TRANSIT /17,520,440.614 M 1-2-; \C&\]ﬁ 4941311574 MI-T
LESS DUE TO DEL TAX ATTY FEES 116,305.40¢t M2 M1
LESS DUE TO CO TREASURER -
LESS COURT ORDER INTEREST
BALANCE 0.00 0.00
A A
AFFIDAVIT

I, PABLO "PAUL" VILLARREAL JR., ASSESSOR-COLLEC OF TAXES FOR T] DALGO COUNTFY, DO
SOLEMNLY SWEAR THAT THE ABOVE STATEMENT OF TAXES ¢OLLECT FOR /',
THE MONTH OF DECEMBER 2017 IS CORRECT. / )

ASSESS%R-COLLECTOR OF TAXES FOR HIDALGO-COUNTY, [FEXAS

SWORN AND SUBSCRIBED BEFORE ME THIS 10TH DAY OF JANUARY 2018 A.D.

Moo 'indea
QJ\EC ElVED NOTARY PUBLIC, HIDALGO COUNTY, TEXAS 2

HIDALGO COUN'R

APPROVED BY

JAN 2 8 0% vt MELINDA MENDOZA DATE: 2% 18 . M0/ \\\%
S%A%2"% wotary Public, State of Texas | 7

HIDALGO COUNTY PXaE vy Comnlssion Bxples

AUDITOR’S OFFICE s AUGUST 22 2019




PREPARED BY: MARIA Fi UER

PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
ROAD DIST #2 TAXES COLLECTED

DECE\MEJ(EB 2017

[COMPARATIVEIRATE OF.COLLECTIONS

ROAD DIST # 2
RD2
ORIGINAL COLLECTED DROPPED YRS  MODIF. TAXES PERCENT COLLECTED
TAX LEVY TO DATE AFTERPURGE TODATE  OUTSTANDING  2017/2018 __ 2016/2017
1981 & PRIOR YRS 44,07 - - - 4407 0.00% 0.00%
TOTALS 44.074M2-3 S xND 3 /. TV -Bc 44_.£7 Mo-4 v
A

[BREAKDOWNIOF TAXICOLLECTIONS AND FEES FOR THE MONTH OF DECEMBER 2017

MONTHLY
MODIFICATIONS

CURRENT YEAR-BASE TAX - - CURRENT

CURRENT YEAR-P&I -

PRIOR YEARS-BASE TAX - - PRIOR M2-3

PRIOR YEARS-P&I -

ROLLBACK BASE - - ROLLBACK

ROLLBACK P&l -

ATTORNEY FEES - - PURGED

TOTAL COLLECTIONS - dMD-> V - Moy

LESS HCAD COMM REND. PEN. - +n

LESS TRANSFERRED -

LESS IN TRANSIT
LESS DUE TO DEL TAX ATTY FEES -
LESS DUE TO CO TREASURER -

BALANCE - M- 27

tt****t*t‘rtitt***i*tAFFl DAVITi*tttt****i**ii**

|, PABLO "PAUL" VILLARREAL JR., ASSESSOR-COLLECTOR
SOLEMNLY SWEAR THAT THE ABOVE STATEMENT OF TA
THE MONTH OF DECEMBER 2017 1S CORRECT.

SWORN AND SUBSCRIBED BEFORE ME THIS 10TH DAY OF JANUARY 2018 A.D.

\ o e W\L—g\u

NOTARY PUBLIC, HIDALGO COUNTY, TEXAS

RECEIVED
¥

P, MELINDA MENDOZA
*- Notary Pubhc State of Texas

JAN 2 2 2018 Gl g 8
HIDALGO COUNTY SUDITOR'S OFF!
Eb%‘?%ﬁgé’ 8‘53& APPROVED BY: [ACA (py L Q‘\\,%
DATE: (oo lUE ol 7 N

N



PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
ROAD DIST # 5 TAXES COLLECTED

DECEM@ER 2017

PREPARED BY: MARIA/FIGU A

|[COMPARATIVE RATE OFICOLLECTIONS

ROAD DIST #5
RD5 :
ORIGINAL COLLECTED DROPPEDYRS  MODIF. TAXES PERCENT COLLECTED
TAX LEVY TODATE  AFTERPURGE  TODATE OUTSTANDING  2017/2018  2016/2017
1999 & PRIOR YRS 6,728.45 298.97 (91.16) (75.92) 6,262.40 4.56% 1.17%
TOTALS 6,728.45X\Z6 +/298.974 MB—SJ (91.16)4 M5 (75.92)4 W25 6,26;.40 M240 v
A
[BREAKDOWNIOF TAXICOLLECTIONS AND FEES FOR THE MONTHOF DECEMBER 2017
MONTHLY
MODIFICATIONS
CURRENT YEAR-BASE TAX - - CURRENT
CURRENT YEAR-P&I -
PRIOR YEARS-BASE TAX X 9210 M3 v - PRIOR NZ5
PRIOR YEARS-P&I X19.16d
ROLLBACK BASE - ROLLBACK
ROLLBACK P&l -
ATTORNEY FEES v 312 M3 -4 - PURGED
TOTAL COLLECTIONS V3149 99 n MW3-Lo
LESS HCAD COMM REND. PEN. =+
LESS TRANSFERRED V12474 M2.2; W1ke
LESS IN TRANSIT V16.20¢] M3y W
LESS DUE TO DEL TAX ATTY FEES 3124 W335 M
LESS DUE TO CO TREASURER
BALANCE -
N

SOLEMNLY SWEAR THAT THE AéOVE STATEMENT OF TAy
THE MONTH OF DECEMBER 2017 IS CORRECT.

SWORN AND SUBSCRIBED BEFORE ME THIS 10TH DAY OF JANUARY 2018 A.D.

" Y\~

NOTARY PUBLIC, HIDALGO COUNTY, TEXAS é

RECEIVED

w r wu( MELINDA MENDOZA
% £30- % Notary Public, State of Texas
JN 22 2018 T PN 0d My Commission Expires
G AUGUST 22, 2018
HIDALGO COUNTY o '
AUDITOR'S OFFICE HIDALGO coumv UD\TORS
APPROVED BY: .
DATE: _ (Ul a/: o/ 1Y

%&a\\

M-



PREPARED BY: MARIA FI ROA

PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR
ROAD DIST # 15 TAXES COLLECTED

DECEI&%EI} 2017

[EOMPARATIVE RATE OF COLEECTIONS

ROAD DIST #15

RD15
ORIGINAL COLLECTED DROPPEDYRS  MODIF. TAXES PERCENT COLLECTED
TAX LEVY TODATE  AFTERPURGE TODATE _ OUTSTANDING _ 2017/2018  2016/2017
1993 & PRIOR YRS 697.22 3.40 - - 693.82 0.49% 0.09%
ROLLBACK - - - - B} 0.00% 0.00%
TOTALS B97.22 X0MUFS 340 4MY-S Y - -4 MU-S 693,82 MU0 v
"

[BREAKDOWNIOE TAX COLLEGIONS AND FEES FOR THE MONTH OF DECEMBER 2017

MONTHLY

MODIFICATIONS
CURRENT YEAR-BASE TAX - - CURRENT
CURRENT YEAR-P&I - Y2
PRIOR YEARS-BASE TAX v 025¢d s PRIOR M-S
PRIOR YEARS-P&I v 092d '
ROLLBACK BASE - - ROLLBACK
ROLLBACK P&l v
ATTORNEY FEES 0.14 4F MUY - PURGED
TOTAL COLLECTIONS 7 1.314) A MUy
LESS HCAD COMM REND. PEN. -
LESS TRANSFERRED AA7 A N2 ML
LESS IN TRANSIT - A NY-2, W
LESS DUE TO DEL TAX ATTY FEES J/0.144 Wi-2,, M-TH

LESS DUE TO CO TREASURER
LESS PENDING JULY BALANCE -

BALANCE -
N

FeA RN dewdedddedokdedkde sk deoe AFF‘ D AVITﬁ*t*ttt*t******

SWORN AND SUBSCRIBED BEFORE ME THIS 10TH DAY OF JANUARY 2018 A.D.

! | AV AN

NOTARY PUBLIC, HIDALGO COUNTY, TEXAS @

MELINDA MENDOZA
"2 Notary Public, State of Texas
§ My Commission Expires

AUGUST 22, 2018

@FCEIVED

JAN 2 2 2018
HIDALGO COUNTY HIDALGO COUNT _AUD\TOR'S urk t‘-\ %
) APPROVED BY:
AUDITOR'S OFFICE DATE: Oyl il

MU



PREPARED BY: MARIA FIGUERO.

PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR

STATE DIST TAXES COLLECTED
DECEMBER 2017
PEC

[COMPARATIVE RATE OF COLLECTIONS

STATE DIST

TEX
ORIGINAL
TAX LEVY

COLLECTED
TO DATE

DROPPED YRS
AFTER PURGE

MODIF.
TO DATE

TAXES
OQUTSTANDING

PERCENT COLLECTED
2017/2018 2016/2017

1979 & PRIOR YRS 11.49

TOTALS

(3.27) - 8.22 0.00% 11.63%

11.494“4\5’%‘/ S ANSZ @4MS-3 V 4MES-z 822 MSHY v
An

[BREAKDOWNIOF TAX COLLECTIONS AND FEES FOR THE MONTH OF DECEMBER 2017

MONTHLY
MODIFICATIONS

CURRENT YEAR-BASE TAX
CURRENT YEAR-P&I

PRIOR YEARS-BASE TAX
PRIOR YEARS-P&I
ROLLBACK BASE
ROLLBACK P&l

ATTORNEY FEES

CURRENT

PRIOR MEC-2

ROLLBACK

PURGED

TOTAL COLLECTIONS

LESS HCAD COMM REND. PEN.
LESS TRANSFERRED

LESS IN TRANSIT

LESS DUE TO DEL TAX ATTY FEES
LESS DUE TO CO TREASURER

ANG-2 vV A MS-4)

/

BALANCE

I, PABLO "PAUL" VILLARREAL JR., ASSESSOR-COLL

THE MONTH OF DECEMBER 2017 1S COR

-d NG ¥

**wt*t***tttwt****-ﬁ*AFFl DAVITﬁ***«***»***tt*****

ES FOR THE M|DALGO COUNTY, DO
?F TAXES COLLEGTED BY ME)FOR

Cr

-~

SWORN AND SUBSCRIBED BEFORE ME THIS 10T

ASSESSOR-COLLECTOR OF YAXES FOR STATE DIST TAXES

f

AY OF JANUARY 2018 A.D,

RFCEIVED

JAN 2 2 2018

HIDALGO COUNTY
AUDITOR’S OFFICE

NOTARY PUBLIC, HIDALGO COUNTY, TEXAS

v DOZA
b, MELINDA MEN s
R Motary Public, State O
My commission Expires
AuGUST 22, 2018

HIDALGO COUNTY {AUD\'\'OK‘:; ur \t
APPROVED BY: &
pATE: o2leutls

VALY e,

MG



Part III: SUMMARY OF RECEIPT COLLECTION

HIDALGO COUNTY SHERIFF'S OFFICE COUNTY A
“FEE" MONTHLY REPORT DATE:__ &€ /75
_ FOR THE MONTH ENDED SEPTEMBER 2017 /-4
TPart1: AMOUNT BILLED FOR HOUSING OF PRISONERS
1 AGENCY NAME AMOUNT
A. Bureau of Prisons (BOP) $ -
B. U.S. Marshals (USM) $ S
C. Customs and Border Protection (Pharr) $ -
D. $ -
E. $ =
F. $ -
G. $ -
H. $ -
Part II: AMOUNT RECEIVED FOR HOUSING OF PRISONERS
AGENCY NAME MONTH AMOUNT
A. U.S. Marshals (USM) 3757052400+ $ =
B. U.S. Marshals (USM) - $ e
C. Federal :ure:u of Prisons DL 1 2 '2 ° D D O O * 3 -
@ Federal Bureau of Prisons O D 2 — $ -
i Custorns and Border Protection (Phar -j ‘/ , 8 3 ,/ . 2 4 0 D " i EE‘ il 35;! ) : E! l , S% ‘ 2 :
G. i $ -
H. | -$ -

AUDITED BY: THE HIDALGO
ITOR’S OFFICE

A RECEIPTS ISSUED ---ecronremmreemee 50-2017-02957 A TO $0-2017-3272 s 37,705.24 | YA, XE, BV
8. RECEIPTS ISSUED (Sub-Station)—- SSE-2017-00407 3\ TO SSE-2017-00457 SCA. 132.00 |N-H ,x{ By
c. BAIL BOND FEES (JAIL) F-2017-07189 A TO F-2017-07956 $ 10,980.00 )((_QI b4 Q 52
p. INTEREST EARNED $ =
TOTAL DUE TO THE COUNTY TREASURER $ 48,817.24
PartIV: SUMMARY OF FEE ALLOCATION piy
TELEPHONE COMMISSIONS MONTH AMOUNT
A VAC. Inc. Jul-17 7-1100-360-00-000-001-0-000 5 24,575.714 P ¥4 XS
B, Securus Technologies 7-1100-360-00-000-001-0-000
- HOUSING OF PRISONERS
A Federal Bureau of Prisons 7-1100-342-30-280-000-0-000 $ -
ﬂB. Federal Bureau of Prisons 7-1100-342-30-280-000-0-000 $ -
C. US Marshals 7-1100-342-30-280-000-0-000 $ -
rD. US Marshals 7-1100-342-30-280-000-0-000 $ -
£ Customs and Border Protection (Pharr) 7-1100-342-30-280-000-0-000 $ -
TUITION FEES 7-1100-342-11-280-000-0-000 $ -
GARAGEKEEPER FEES 7-1100-342-10-280-002-0-000 s 170.00 P Xl,Kg
REIMBURSMENT-JAIL-PHYSICIAN SRV 7-1100-423-21-280-002-0-331 $ -
BAIL BOND FEES 7-1100-207-20-000-036-0-000 s 10,980.00 \X12)
BAIL BOND FEE REFUNDS 7-1100-202-00-000-024-0-000 8  (1500)|A ¢+
OTHER SHERIFF'S FEES AND COSTS AMOUNT - o
A. Serving Legal Process $ 8,768.50 ‘;\JJ ™
. Sale of Stray Animals $ - 1029800000+ =
C. Offense Reports/Insurance Reports | $ 556.00 P Ly T 15+0000- — -
D. Fingerprints $ 140.00 4 =3 -
E. Clearance Letters/Record checks $ 455.00 JA .
F. Photo & Video Fees 8 - 1029065 0000%
G. Other "Order of Sale" 3 3,000.00 Ducto Sl &3
H. Miscellaneous $ 172.00 P
1. Overpayments $ -
J. Interest Earned $ - 7-1100-360-00-000-000-0-000
Total Sheriff Fees (A througﬂ 7-1100-342-10-280-001-0-000 $  13,091.504X 1O
TOTAL FEES PAYABLE TO THE COUNTY TREASURER| $ 48,802.24
/N

This report has been personally reviewe by me and which | certify to be true to the best of my knowledge. (A
LMl %&dg-y Eliaa MM@

r(_ Hidalgo County Sheriff (o@'sngnee)

This report is due at the County Auditor's Office by the 5th workday following the end of the month.
County Auditor’s Form: RE-S0-002 Revised 9/2016

\ .~

Prepared by:



HIDALGO COUNTY SHERIFF'S OFFICE
“FEE" MONTHLY REPORT

FOR THE MONTH ENDED OCTOBER 2017

AUDITED BY: THE HIDALGO
COUNTY AUDITOR'S QFEICE
paTE: . 2 Io+] 1% %Q‘

Vio'a ‘e

\Z S B

Part1: AMOUNT BILLED FOR HOUSING OF PRISONERS

AGENCY NAME AMOUNT
A. Bureau of Prisons (BOP) $ -
B. U.S. Marshals (USM) $ -
C. Customs and Border Protection (Pharr) $ -
D. $ -
E. $ -
F. $ -
G. $ -
H. “l:i . _ $ -
Pa%é[: AMOUNT RECEIVED FOR HOUSING OF PRISONERS
ENCY NAME MONTH AMOUNT
;T.“?E U.S. Marshals (USM) . $ -
B. . Marshal ! )5 e ¢ -
S~ epeorrim @-122220000 P
D. M Federal Bureau of Prisons @ \ 8 e J U % _
FE. & C and Border Protection (Pharr) $ -
F. = . "’L)\ E(«ﬁ,%{g ,;ﬂ,i %4_ $ -
G. I~ y 1A IO $ -
Ho& | $ -
Part 111: SUMMARY OF RECEIPT COLLECTION
A RECEIPTS ISSUED -—nreermmremmmemes $0-2017-03273 § TO so-zon-oss&% $(1)37,905.06 AT L] /E:
8. RECEIPTS ISSUED (Sub-Station)-— SSE-2017-00458 () TO SSE-2017-00516 $(7) 18200 | *b) x-¥ ,E
c. BAIL BOND FEES (JAIL) F-2017-07957 & TO F-2017-08791 A $ 11,805.00 ‘f)((/’ ng -t
p. INTEREST EARNED [ -
TOTAL DUE TO THE COUNTY TREASURER | $ 49,892.06
PartIV: SUMMARY OF FEE ALLOCATION
TELEPHONE COMMISSIONS MONTH AMOUNT
A VAC. Inc. Aug17 1100360-00-000.001-0-000 |5 258039014 KH, K2
B. Securus Technologies 7-1100-360-00-000-001-0-000 $ -
HOUSING OF PRISONERS
A Federal Bureau of Prisons 7-1100-342-30-280-000-0-000 $ -
B Federal Bureau of Prisons 7-1100-342-30-280-000-0-000 3 -
C. US Marshals 7-1100-342-30-280-000-0-000 $ -
D US Marshals 7-1100-342-30-280-000-0-000 $ -
g, Customs and Border Protection (Pharr) 7-1100-342-30-280-000-0-000 $ -
TUITION FEES 7-1100-342-11-280-000-0-000 s 600.00 17 Y9, X&
GARAGEKEEPER FEES 7-1100-342-10-280-002-0-000 $  280.00 |¢ X9, X3
REIMBURSMENT-JAIL-PHYSICIAN SRV 7-1100-423-21-280-002-0-331 $ -
BAIL BOND FEES 7-1100-207-20-000-036-0-000 $ 11,805.06”"&\XU/ Ko-
BAIL BOND FEE REFUNDS 7-1100-202-00-000-024-0-000 $  (15.00)|AX7- A7
OTHER SHERIFF'S FEES AND COSTS AMOUNT
A. Serving Legal Process $ (3 .20 &3228 é
B. Sale of Stray Animals $ 1,149.36 |{
C. Offense Reports/Insurance Reports $ 646.00 ¢
D. Fingerprints $ 240.00 ¢ WL
E. Clearance Letters/Record checks $ 555.00 ¢ At.10e
F. Photo & Video Fees $ - £ 0,2%
G. Other "Order of Sale" $ 1,400.00 |¢ k
H. Miscellaneous $ 670.6 ¢ y
. Overpayments see Xip-23 |8 as.onld poved b F[@qeed
J. Interest Earned $ - |7-1100-360-00-000-000-0-000
Total Sheriff Fees (A throLg_ED 7-1100-342-10-280-001-0-000 $ 11,387.16 X'O
TOTAL FEES PAYABLE TO THE COUNTY TREASURER| $ 49,861.06

This géport has been personally revievzgd by me and which | certify to be true to the best of my knowledge.

s %W

Hidalgo County Sheriff (or [f#signee)

This report is due at the County Auditor's Office by the 5th workday

County Auditor's Form: RE-S0-002 Revised 9/2016

N

EUm .

A4

)\\ V1a PYas ba)

“ Prepared by:

following the end of the month.



~

AUDITED BY: THE HIDALGO
COUNTYALIDITOR'S OFFICE
HIDALGO COUNTY SHERIFF'S OFFICE 20
“FEE" MONTHLY REPORT DATE:
FOR THE MONTH ENDED NOVEMBER 2017 V/{, ;' g ) (3
Part1l: AMOUNT BILLED FOR HOUSING OF PRISONERS
AGENCY NAME AMOUNT
A. Bureau of Prisons (BOP) $ -
B. U.S. Marshals (USM) $ -
C. C and Border Protection (Pharr) $ -
D. $ -
E. $ .
F. 3 -
G. $ -
H. 3 -
Part 11: AMOUNT RECEIVED FOR HOUSING OF PRISONERS
AGENCY NAME MONTH AMOUNT
A. U.S. Marshals (USM) $ -
B. U.S. Marshals (USM) O EEFLENE $ -
. eral Bureau of Priso PP - s -
: e @ 15000 s
E. Customs and Border Protection (Pharr) % -
’;. | _JJJ.’{.I‘?L’{.* XH) X(},X"i,ﬁ’l : ‘_‘
H. 3 -
Part 11I: SUMMARY OF RECEIPT COLLECTION
A. RECEIPTS ISSUED --—mmnemmmmeeee - $0-2017-03625 TO S0-2017-03946 ¢ s (1) 41,934.74 X A ,)(.Z
8. RECEIPTS ISSUED (Sub-Station)—- SSE-2017-00517 ¢ TO SSE-2017-00560 ¢ st 15000 [XH /AT, (:u
c. BAIL BOND FEES (JAIL) ¥-2017-08792 £ TO F-2017-09654 o $  12,405.00 a\X(p Kg-P
p. INTEREST EARNED 3 -
TOTAL DUE TO THE COUNTY TREASURER | $ 54,489.74
Part1V: SUMMARY OF FEE ALLOCATION
TELEPHONE COMMISSIONS MONTH AMOUNT
A VAC. Inc. Sep-17 7-1100-360-00-000-001-0-000 $ 26,614.249% XH, X2
B. Securus Technologies 7-1100-360-00-000-001-0-000 3 -
HOUSING OF PRISONERS
A Federal Bureau of Prisons 7-1100-342-30-280-000-0-000 $ -
B Federal Bureau of Prisons 7-1100-342-30-280-000-0-000 $ -
C. US Marshals 7-1100-342-30-280-000-0-000 $ -
D US Marshals 7-1100-342-30-280-000-0-000 $ -
£, Customs and Border Protection (Pharr) 7-1100-342-30-280-000-0-000 $ -
TUITION FEES 7-1100-342-11-280-000-0-000 $  30.004X9, X2
GARAGEKEEPER FEES 7-1100-342-10-280-002-0-000 s 120.005 X>
REIMBURSM'ENT-JAIL-PHYSICIAN SRV 7-1100-423-21-280-002-0-331 $ rc?, -
BAIL BOND FEES 7-1100-207-20-000-036-0-000 $ 12‘,?05.00 )\Xlﬂ/ X(C
BAIL BOND FEE REFUNDS 7-1100-202-00-000-024-0-000 $ ,.',., -
OTHER SHERIFF'S FEES AND COSTS AMOUNT b
A. Serving Legal Process $ 10,041.10 E
B. Sale of Stray Animals 3 - w
C. Offense Reports/Insurance Reports | $ 636.00¢ p o' '
D. Fingerprints $ 130.00 —
E. Clearance Letters/Record checks $ 360.00 l}
F. Photo & Video Fees 3 -
G. Other "Order of Sale” $ 3,600.00
H. Miscellaneous $ 283.40
I. Overpayments $ -
J. Interest Earned $ - 7-1100-360-00-000-000-0-000
Total Sheriff Fees (A through ) 7-1100-342-10-280-001-0-000 s 1505050 | X0

TOTAL FEES PAYABLE TO THE COUNTY TREASURER

$ 54,489.74

This report is due at the County Auditor's Office by the 5th workday following the end of the month

County Auditor's Form: RE-S0-002 Revised 9/2016

Prepared by:

do 4



HIDALGO COUNTY SHERIFF'S OFFICE
"FEE"” MONTHLY REPORT

AUDITED BY: THE HIDALGO
COUNTY AUDITOR'S OFFICE

FOR THE MONTH ENDED DECEMBER 2017 DATE: —~

Saril. AMOUNT BILLED FOR HOUSING OF PRISONERS T 3-S-00

AGENCY NAME v AMOUNT
A. Bureau of Prisons (BOP) $ -
B. U.S. Marshals (USM) $ -
C. Customs and Border Protection (Pharr) $ -
D. 9 -
E. % -
F. $ -
G. % -
H. $ -
Por{Il; AMOUNT RECEIVED FOR HOUSING OF PRISONERS

AGENCY NAME MONTH AMOUNT
A. U.S. Marshals (USM) - ~ i $ -
B. U.S. Marshals (USM) @ 35273245+ $ -
C. Federal Bureau of Prisons - $ -
D. Federal Bureau of Prisens @ ] ] 5 3 J ¥ $ -
E. Customs and Border Protection (Pharr) 002 ,B)] $ -
F. , - $ -
G. LG "Q $ -
H | $ -
Pariill: SUMMARY OF RECEIPT COLLECTION
A. RECEIPTS ISSUED ~—-—errmmmmmmmn S0-2017-03947 4( TO §0-2017-04201 “- 3 \ 33,732.45
B. RECEIPTS ISSUED (Sub-Station)-— SSE-2017-00561 4 TO SSE-2017-005944 $(2) 11530
c. BAIL BOND FEES (JAIL) F-2017-09655 A\ TO ¥-2017-10657 4 $
D ) $

. INTEREST EARNED

Total Sheriff Fees (A through I)

7-1100-342-10-280-001-0-000 $

7,941.10

TOTAL FEES PAYABLE TO THE COUNTY TREASURER| $ 48,157.75

Thig/feport has been personally reviewed by me and which | certify to be t

%&’ 4 7/4(/5%‘/3‘

Hidalgo County Sheriff (d-Blesignee)

This report is due at the County Auditor's Office by the 5th workday following the end of the month.

County Auditor's Farm: RE-S0-002 Revised 9/2016

rue to the best of my knowledge. A

Prepared by:

14,310.00 MX(”/X[O /
TOTAL DUE TO THE COUNTY TREASURER | § 48,157.75

Part1vV: SUMMARY OF FEE ALLOCATION N

TELEPHONE COMMISSIONS MONTH AMOUNT
A VAC. Inc. Oct-17 7-1100-360-00-000-001-0-000 5 257566594 XU, Xo
B. Securus Technologies 7-1100-360-00-000-001-0-000 5 -

HOUSING OF PRISONERS

A Federal Bureau of Prisons 7-1100-342-30-280-000-0-000 $ -
B Federal Bureau of Prisons 7-1100-342-30-280-000-0-000 3 -
C. US Marshals 7-1100-342-30-280-000-0-000 $ -
D US Marshals 7-1100-342-30-280-000-0-000 $ -
£, Customs and Border Protection (Pharr) 7-1100-342-30-280-000-0-000 $ -
TUITION FEES 7-1100-342-11-280-000-0-000 $ -
GARAGEKEEPER FEES 7-1100-342-10-280-002-0-000 $ 150.0044 Xg'/ Xl
REITMBURSMENT-J AIL-PHYSICIAN SRV 7-1100-423-21-280-002-0-331 3 -
BAIL BOND FEES 7-1100-207-20-000-036-0-000 $_14310.00 {AX1X|
BAIL BOND FEE REFUNDS 7-1100-202-00-000-024-0-000 S = -
OTHER SHERIFF'S FEES AND COSTS AMOUNT fa
A. Serving Legal Process $ 3,825.004 =
B. Sale of Stray Animals $ 1.00 —
C. Offense Reports/Insurance Reports 3 496.00/ K i
D. Fingerprints 3 180.0 ==
E. Clearance Letters/Record checks $ 360.00 _'7:
F. Photo & Video Fees $ - "
G. Other "Order of Sale" $ 1,600.00 _
H. Miscellaneous $ 1,479.10 e
I. Overpayments $ -
J. Interest Earned $ - 7-1100-360-00-000-000-0-000



COUNTY OF HIDALGO, TEXAS D
SCHEDULE OF RECIPTS AND DEPOSITS FOR THE MONTH OF: ! OCTOBER 2017
PRECINCT 2, SANITATION PROGRAM

Receipt # Credit Card  LONE STAR NATIONAL BANK COUNTY TREASURER

Receipt Sequence Total Amount Deposit Date of Deposit Slip Receipt Receipt Receipt | Diffon OVER/
Date BEG # END # Collected | (Direct Deposit) Amount Deposit Number Amount Date Number Dates (SHORT)
1 1-Oct] CLOSED 222 ol s .
A 2-0ct| 222.05593 1 22205604 {'§ £\ 425.00 . V| 5% a25.004 10/2/17 /|222] 00718 %[ & 425004 100612017 7 215753& ne -
3l 3.0ct| 22205605 222-05609 ' $ <~ 150.00 d I's% 150004 10/3/17 v[222| 00719 ¥| & 150004 1011112017 7 2158784 -8ls .
A a-0ct| 222-05610 | 222-056154'$ £.300.00 [ . A s<{ 300004 10/a/177]222] 007204 &\ 300000 10/11/2017 /| 21588 7ls B
sl 5-0ct| 222.05616Y 222-05628 § <. 425.00 s 4 5000 $4 375.00 10/5/17 v|222 00721 #] $X 42500 10110/20177 2158354 sls .
6l 6-0ct| 222.05629+ 222-056414 $ 4 550.009'S . 150.00 s 400.004 10/10/17+]222 00722 &} SA 550004 1011212017 v 2159404 2ls -
7l 7-oct] cLOSED - 222 ) ols -
gl 8-Oct] CLOSED 222 ol s .
g 9-Oct] HOLIDAYY] 222 ] ols .
10l 10-0ct| 222-05642 222-05654+(,$ A 4250048 .\ 75.00 S & 350.00¢ 10/10/17v|222 00723 £ | S A42500Y _10/12/2017 Y 21594344 2s .
11l 71-0ct] 222-05655V 222-05659%] $4° 150.00 i : A's v 150.00¢ 10/12/17/|222] (00724 7| 54 150004 _10/16/2017 / 216036% -4]'s .
12 12-0ct] 222-08660] 222-05666+| $..L 200.00¢ ’ - A s A 200004 10/12/17v]222| 00725 ¥ &2 20000y 10/16/2017 /| 216037 ¢ -4's .
13 13-0ct| 222-05667 ¥ 222.05681+ $< 600.00 s & 125.001$ \475.00y 10/13/17 v[222 00726 ¥| 460000y 10/18/2017 v/ 21611844 s|s -
14][ 14-Oct| CLOSED 222 ols R
15| 15-Oct| CLOSED 222 ol s -
160 16-0ct| 222-056821] 222-05690:] $ <L 375.00" s % 125000 s . 250,00 10/17/17 222] 00727 4| % 375004  10/18/2017 21612144 -1]'s .
17l 17-0ct| 222-08691+] 222-05698+{'$ £ 275.009 g vl s 4 275.009 10/17/17 v[222 00728 47| $4_275.00Y _ 10/18/2017 ¥ 2161224 -1l's -
18| 18-0ct| 222-05699+ 22205702+ $4. 125.00 As , 125.004 10/18/17 v[222 00729%7| A 125.00\  10/23/2017 + 2162754 sls -
19| 19-Oct| 222-05703 222.05707° §_~ 12500 8 A 2500 "¢ &.100.004  10/19/17v]222 00730°7] $°\125.00 1012312017 ¥/ 216276 ¥ -4l s -
20l 20-Oct| 222-05708 222-05719'( $ & 325.00'('$ 250005 1y 300.00Y 10/20/17[222 0073147 & 325.000  10/23/2017 v 2162774 3]s -
21 21-Oct| CLOSED " 222 ol's .
22| 22-Oct| CLOSED \ , 222 ol's -

23l 23.0ct| 222-057201222-05733 ' <~ 450.00" s & 250000 S A 425.00Y 10/23/17v]222 0073247] & 4s0.00 _ 10/25/2017Y 2163574 -2k s

sl 2a-0ct| 222-05734[222-05745Y's &~ 350.00 7s - 50,004 $ X300.00Y 10/24/17¥[222) 00733 2] & 350004 10/25/2017 V4216368 v -1's

25l 25.0ct| 222-05746Y222-05753{ s L 2750098 1250075 ¢ 250.00¢ 10/26/17v]222 00734 %] 5 275.00Y " 10/31/2017 V| 216587 % s|s

26l 26-0ct| 222-05754{ 22205758 $./ 200004 $ } 100.00 $ 4.100.004 , 10/26/17 v| 222 00735 7| & 200.004  10/31/2017 ¢ 216589 sls

26l 27-0ct| 222-05759{222-05763Y's 1. 225.009 $ A 5000 $ A 175.004 10/27/17 v|222 00736 1 & 225,001 10/31/2017 v 2165915 -4l's

27{ 28-Oct{ CLOSED 222 of s

29| 20-Oct{ CLOSED |, L j 222 o] s

30| 30-Oct| 222-057641 222-05767+ $ . 1000045 A 250013 75004 10/30/177]222] 00737 4] $4 10000 10/31/2017 V| 2165904 1]'s

31| 31-0ct[ 222-05768222-05777{"$ L _300.00} s A300004” 11/2/17 Y222 00738 | 5<4300.00y  11/2/2017 V| 216711 ks of's

TOTALS § 6,350.00V$ 850007 550000V $ 6,350.001"" )Q' Q, $

X QLA ’X_ af * o)

|"_""_""_"___"_""_"_'"'"'"__""""__"""'"___""""""'""l""'"‘""""'“‘""'l .
1 TOTAL AMOUNT DUE TO GENERAL FUND-------~ 1100-322-70-122-000-0-000 1$ 6,350.00 I'T O\

: LESS: TOTAL AMOUNT REMITTED TO GENERAL FUND (COUNTY TREASURER) Ts 6,350.00

i OVER/(SHORT}-—--—— L$_ - )

!__________________________________________________.'T_____________Jl‘

PREPARED BY: \QQ :\ \\ Q\}\/\

11-9-17]

DATE

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (STH) WORKING DAY OF THE FOLLOWING MONTH
COUNTY AUDITOR'S FORM:  RE-PCT.2-005 REVISED. 12/2014

APPROVED BY:
DATE:_ \\91y
AW

& s-8-(4

HIDALGO COUN'I:EAUDIT RS OFFICE

N



'
COUNTY OF HIDALGO, TEXAS QW‘/

SCHEDULE OF RECIPTS AND DEPOSITS FOR THE MONTH OF: Nov-17
PRECINCT 2, SANITATION PROGRAM
Recelpt # GreditCard || LONESTARNATIONALBANK | COUNTY TREASURER
eceipt q Total Amount Deposit Date of Deposit Slip Receipt Receipt Receipt | Diff on OVER/
Date BEG # END # Collected | (Direct Deposit)) Amount Deposit Number Amount Date Number | Dates (SHORT)
A £ < A s 12500 [12/2/17  [222)00739 & 4 g
1| 1-Nov| 22205778 | 22205781 | §  125.00 A 222) § 12500 |  11/8/2017 216895 ol s =
4 2 X s 4 17500 sy 35000 11/3/17  |222{00740 .
2| 2-Nov| 222-05782 | 222-05795 & sso0 [222 ¥ |s sasoo| 1182017 216896 ol s 5
Y 73 T 100 TTIT {223)00741 2 %
3| 3.Nov| 22205796 | 222.05799 | $X 100.00 222 | ¢ 10000  1umr2017 216897 o} s =
222
4/ 4Nov| CLOSED 222) o] s =
227
sl 5Nov| CLOSED 222) ol's S
A s 4 10000 | 54 50000 | 11/7/17 |222] 00742 4] A £
6} &Nov| 22205800 | 222-05813 | $~ 600.00 222) 5 600.00 | 11/8/2017 216898 o]'s g
pa A sA 15000 | 11/9/17 |222] 007434 4.
7] 7-Nov| 22205814 | 222-05816 | <t 15000 222 $%v150.00 | 11/13/2017 216970 als
s J_s‘ 25.00 3{ 12500 | 11/8/17 |222] 007444 i‘ 4 (' )
8| s-Nov| 222-05817 | 22205821 | 5.4 125.00 227 sV15000 |  11/15:2017 217055 7]s | 2500
s 4 25.00 2(' 35000 | 11/9/17 |222] 0007454 * 4 \_
ol a.Nov | 222.08822 | 222.05830 | 54 375.00 < 227 5% 375.00 | 1111372017 216972 o] s . -
|222)
10/ 10-Nov] HOLIDAY 222 of s S
222]
11{ 11-Nov| CLOSED 222 o] s .
222
12|| 12-Nov| CLOSED 222 ofs 5
& > s 150005y 47500 11/15/17 [222) 007464] i 4
13 13.n0v | 222.05831 | 22205845 | §  850.00 N - 222 ¢Te25.00 | 11162017 217080 ol's (zs.no)l’
Al » s A 25.00] § . 10000 | 11/15/17 {222 00747 & ¥ g\ ﬁf
14} 14-Nov| 222-05846 | 222-05849 ‘zx 125.00 ) 222 $+125.00 | 111612017 217081 als .
‘ $ , 25005 100.00| 11/15/17 |222) 007484 4_
15|| 15-Nov| 222-05850 | 222-05853 s% 12500 - i 222) | 12500 1117/2017 217139 ols 5
& & 20000 | 11/16/17 |222) 007497 4
16/ 16-Nov | 22205854 | 22205860 | § _ 200.00 5 22)) , | ‘20000 111172017 2171813 1l s 5
£ A1 A 8, 42500| 11/17/17 |222) 00750~ | L
17|l 17-Nov| 22205861 | 222-05872 | §  425.00 222 425.00 11/22/2017 217251 5)s S
1222
18{| 18-Nov| CLOSED 222 ofs 5
1222
19{| 19-Nov| CLOSED 222 o) s .
L} s 4125.00 4 12500 11/20/17 |222| 00751% ¢(_
20| 20.Nov| 22205873 | 222.05879 | s 250.00 222) as0.00 11/22/2017 217252 2]s 5
i i s & 2500 %~ 10000 11/22/17 {222 007524 + 4
21|l 21-Nov| 222-05880 | 222-05884 | §  125.00 22)) 125.00 11/22/2017 217285 ofs 8
$§ . 50005, 22500 11/27/17 |222] 00753.% -i-
221| 22.Nov | 222-05885| 222-05893| $4  275.00 - - 222 Axrs.00 11/28/2017 217355 als =
222|
23| 23-Nov| HOLIDAY 222 ofs .
1222)
24(| 24-Nov | HOLIDAY 222 ols =
222
25§ 25-Nov| CLOSED 222 o] s 5
1222]
26{| 26-Nov| CLOSED 222 ofs =
& ] s 4412500 [ 5 440000 | 11/27/17 [222] 007544 < rs
26 27-Nov} 222-05894| 222-05910| § % 525.00 222 525.00 1172812017 217360 1l s S
4 ¥ $4 25000 | 11/29/17 {222 00755 & < .;(
27| 28-Nov| 222-05911} 222-05919 s"t 250,00 22)) 250.00 11/30/2017 21747 o} s =
! I 4 s A 7500 54 75.00 | 11/29/17 |222 00756+ I X
29| 26-Nov|222-05920 222-05924| $ T 150.00 222 15000 11730/2017 217473 -1's S
A ¥ sA s X 12500]5 S10000| 12/1/17 |222] 00757 4 Py 217575/ 4
30| 30-Nov [ 222-05925) 222-05933 s0000]s <2500]|$ Asoco| 12/4/17 |222] ooes1 4] 300.00 12/11/2017 217786 -10fs s
| 222]
31| {-Dec’ 222] ol s -
TOTALS § 540000 §  1,075.00 § 4,325.00 $ 5,400.00 - .
—_— mmtamam—
r X X & A
e R R ()
| TOTAL AMOUNT DUE TO GENERAL FUND---—-=-- 1100-322-70-122-000-0-000 s 5,400.00 |
: LESS: TOTAL AMOUNT REMITTED TO GENERAL FUND (COUNTY TREASURER) — % 5,400.00 ; fQ /))
i
1
-

OVER/{SHORT)-—-— |_$ oo} \/
| 1

_—______.—_—.__.__._____..___—_—..._..._—___—_—__._____..___.—__.___.______.___.._-

PREPARED BY: \ XQX MQ/ \MN —
THIS REFORT HAS_BE N PERSONALLY REVIEWED BY ME AND 1 CERTIFY IT TO BE TRUE AND CORRECT TO THE BEST OF?"Y-KrN‘?‘VéLEﬁ?ED.AL'GO
b AUDITED BY:
COUNTY AUDITOR'S OFFIRE —l—a'—l;%‘!iﬁ]
DATE: M

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FiFTH (mRKING 03{ OF THE Fé.‘ZWING MORTH

COUNTY AUDITOR'S FORM  RE-PCT.2005  REVISED- 1272014




COUNTY OF HIDALGO, TEXAS '
SCHEDULE OF RECIPTS AND DEPOSITS FOR THE MONTH OF:Q\ Dec-17
PRECINCT 2, SANITATION PROGRAM
Receipt # orogitCard |. LONE STAR NATIONAL BANK COUNTY TREASURER
ipt Sequence Total Amount Deposit Date of Deposit Slip ipt F ipt ipt | Diff on OVER!
Date BEG # END # Collected | {Direct Deposit) Amount Deposit Number Amount Date Number Dates {SHORT)
7 " s X 25.00 | 5/ 300.00 | 12/04/17/|222/00758 7 | 54325.00 12/05/2017/ | 217593 1
1| 1-Dec| 222-05934 | 22205945 $ 4 400.00 6 /47500 12/05/177|222]00652 & | $4- 75007 12/11/2017 | 217791¥] 6 .
v 222 0
2| 2-Dec| CLOSED 222 0 S
/ 222 0
3l 3-Dec| CLOSED 222 0 5
J B 5 A400.00 | 12/04/17 /|222|00759 £ | s%aoo0od 12/11/2017 7} 217807 -7
al|” 4-Dec| 222-05945 | 222-05961 s 4 s00.00 [ 5 A25.00 |5 & 7500 | 12/06/17¢1222{00653 §a10000F 12/11/2017 ¥| 2177952, -5 -
/ % 715 & 2s00(s &175.00 ] 12/06/17¢)222)00760 & | $% 200004 12/08/2017 V217776 -2
5|l 5-Dec| 222-05962 | 22205971 | § — 250.00 § 4 50.00 | 12/07/177[222|00654 & }S& s0.00W° 12/11/2017 vf 2177974 -4 5
‘T § «4.250.00 | 12/06/177|222|00761 & | € 25000 12/08/2017 v] 217778 -2
6l 6-Dec| 222-05972 | 222-05979 | § 4 300.00 § / 50.00 | 12/08/17/| 222|00655 72 6~ 5000 b~ 12/11/2017 A 217793 3 .
/ 3 & 715 7500084 125.00] 12/08/17-|222 00762°_ | & 175.004 12/12/2017 217885 4
71lY 7-Dec| 22205980 | 222-05986 | $ “¥200.00 § & 25.00 | 12/11/177]222|00656 &[54 25004 12/11/2017 ¥| 217802 0 =
/ 4 / § /%2500 | 12/12/177]222|00763 £ |5 425004 12/13/2017| 217886 -1
gl 8-Dec| 222-05987 | 222-05930 ¢> 100005 A2500)5 A 5000 12/12/177]222|00857 = | $.2 7500, 12/11/2017 217803 1 .
222 0
|| 9-Dec| CLOSED 222 0 S
222 0
10|| 10-Dec| CLOSED 222 0 .
S 7 & 77325.00 | 12/12/17/]222|00764 % | $4 125.004 7 12/13/2017 v] 217887 »X| -1
11] 11-Dec| 22205991 | 222-05397 } A o50000 6 7 A 100006 4 25.00 12/13/177|222{00658 % | $ 4125.00.¢ 12/19/2017 | 218064 <] -6 -
/ 7135 s/ 22500] % 447500] 12/13/17222)00765 & | 5410000 12/18/2017 /] 217998¥3 | 5
12|l 12-Dec| 22205998 | 222-06008 | § 4 27500 )5 ¥ ¢ 2500 | § w150.00 12/14/177| 22200660 | SALT5.00F 12/19/2017 ] 218065 4] -5 .
7 4 I 6 4.125.00 | 12/13/177]222)00766 v | 54 125004 12/18/2017 V] 217980 £} -5
13| 13-Dec| 22206009 | 22206016 §- 275.00 § /4150.00 | 12/15/17/[222 006612 | 52 15000 12/19/2017 V) 218066 Fd IR .
./ Y Vs . Araso0] s 150.00 12/19/17°[222]00767 & s%175.007 12/28/2017 v} 218331 Al o
141 14.Dec| 222.08017 | 222-06030 | $¥ 350.00 § 75000 | $<£ 12500 | 12/18/177222 00662 4K ] 54 175.00 § 12/15/2017 ¥} 218068 #] 1 -
7 B/ 7/ & Z475.00 | 12/19/177]222{00768 A s “~7500¢ 12/28/2017/] 218332 4] -
15]| 15-Dec| 222-06031 | 222-06036 ¢4 15000 ]S %2500 % #-50.00 12/18/17 | 222{00663 YA | $4 75.00' 12/20/2017 ¢/ 218144 K] 2 S
/ 222 [
16|| 16-Dec| CLOSED 222 [ .
222 0
17| 17-Dec| CLOSED , 222 0 =
v 71 £ 715 210000 | § 20000 | 12/19/17/1222100769 24 T4 ao000f 12/28/2017 /218334 ¥ | 8
18| "18-Dec| 222.06037 | 222-06051| $ ~ 425.00 S 71125.00 | 112/20/177| 22200659 g% | $4 125004 12/28/2017 /] 218338 8 -
/ < - §.4275.00 | 12/21/17 ¢]22200770 VA | sTo7s.00y 12/28/2017 V] 218336 Bl
19|| 19-Dec| 222-06052 | 222060621 S 4 300.00 § /X 2500 | 12/21/177]222 00664 A | 6 25004 12/28/2017 /] 218333 4 E s
/ L7 . v § 125.00 | 12/21/17/)222 corn/ | & sy 12/28/2017 V| 218337 4 -1
20{| 20-Dec| 222-05063 | 222-06071 < asooo] s /. 10000] S 4 125.00 12/22/177| 22200665 F& | $- 225.001 12/28/2017 | 218340 | -6 5
V4 § “-50.00 | 12/28/17¢]222|00772 7 15450004 12/28/2017v | 218380 ] o
21| %1-Dec| 222-06072 | 22206074/ $ X 75,00 § ;42500 | 12/26/17 22200666 77 s A2s.00 12/28/2017/| 218341 o] -2 S
J : Yl 4 : & A225.00 | 12/28/17/|222|00773 o | $4225.00 12/28/2017 < 218381 | ©
22l| 22.0ec| 22206075 | 22206083 | §  400.00 § /417500 | 12/22/177[222|00667 YA §4175.00 |- 01/04/2018 /] 218451 ] -13 -
222 0
23l 23-pec| CLOSED 222 0 S
222 0
24]| 24-Dec| CLOSED 222 0 .
A 222) 0
25|| 25-Dec| HOLIDAY 222 [ 5
/] 222 o
26|| 26-Dec| HOLIDAY 222 [} .
I’ { 7¥s & 17500 54 325.00 12/28/177| 222|00774 4 _| $500.004  12/28/2017 V 2183824] ©
26|| 27-Dec| 22206000 | 22206104 | §  575.00 § % 75.00 | 12/29/177|222|00668 J& | 64 7500 01/04/2018 ] 21847 -6 .
7 A 71s < 2s500]$.X 7500 01/03/18" |222[00775 ¥ | $7100.00 Y 01/08/2018 | _ 21859 5
27|l 28-Dec| 22208105 | 22206110 | §  225.00 ey 125.00 | 01/03/187]222]00669 &~ 1 125004 01/04/2018 ] 21843 [ .
| 222 0
29|| 28-Dec| HOLIDAY 222 0 5
222 0
30/ 30-Dec{ CLOSED 222 ) ;
222, 0
31 31-Dec| CLOSED 222 0 -
TOTALS § 5,400.00 800.00 oS 4,600.00 4 §5,400.00 o [] -
l"-'-__‘--"—--'_—__— __-—“—_'--‘_'__‘--‘__"'_-----—"_‘-"-‘-"'—"l-—"""__—_--—_-'__'l
: TOTAL AMOUNT DUE TO GENERAL FUND————1100-322-70-122-000 0-000 ls 5,400.00 ¥ \f\ ’}’))
1 LESS: TOTAL AMOUNT REMITTED TO GENERAL FUND {COUNTY TREASURER) 1S 5,400.00 §
: OVER/(SHORT)—r—- 1.6 N
| Ep— ____________________________________________J_______________J
PREPARED BY: N \)\QQ\’e‘
THIS,REPORT HAS BEEWLLY REVIEWED BY ME AND | CERTIFY IT TO BE TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE.
/{ /f Vi AUDITED BY: THE HIDALGO \/\% {/scll ¥
—{# V" aprroveD BY COUNTY AUDITOR'S OFFICE O\ DATE
DATE: 3

COUNTY AUDITOR'S FORM  RE-PCT 2-085

THIS REPORT 1S DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE F (sﬂ)wonmnslnkv OF Tgi POLlOWSG MONTH
@ | P 4V

REVISED 1212014




AUDITED BY: THE HIDALGO [ ?
COUNTY AUDITOR'S OFFICE J
COUNTY OF HIDALGO, TEXAs ~ DATE: Ol IDBJ 19 M (/‘5[[
v

SCHEDULE OF RECIPTS AND DEPOSITS FOR THE MONTH OF: N ¢4 Nov#17
_— PRECINCT 3, SANITATION PROGRAM W 5- (& Lh
Receipt # Credit Card e ____COUNTY/ TREASURER!
Receipt| Sequence Total Amount Deposit Date of Deposit Slip Receipt Recelpt 4 Receipt Diff on OVER/
Date BEG # END # Collected §(Direct Deposit)] Amount Deposit Number Amount Date Number | Dates (SHORT)
T 1.Nov| 23245200¢] 232452474] $41,575.00§ § 4 300.00 $41,275.00 | 11/01/2017 (232 00739 4 | $41,575.00 11212017 4 | 2167014 -1fs -
I ZNov| 232452484] 232453134 $42,050.00 § 4 37500 ) 541,675.00 11/02/2017|232] 007404 | $%2,050.00 11/3/2017 % | 2167384 -1 -
3| 3-Nov| 232453144 232453944] $42,225004 % 4 375.00 $41,850,00 | 11/03/2017|232| _00741% $k2,22500 | 11/6/20174 | 2167804 3)'s .
a 4-Nov| SAT 11/04/2017]232 43043}’ s X
5| 5-Nov| SUNDAY 11/05/2017]232 43044] § R
6l 6-Nov| 23245395 23245486k) $4.2,575.001 $ g 325.00 $4,2,250.00 | 11/06/2017]232] 00742 1257500 11712017 & | 2168314 -1l 's -
2 7-Nov| 23245487 232455534 $41,850.00§ $ 4 27500 § 54-1,575.00 11/07/20171232] 007434 | $41,850.00 11/8/2017 & | 2168774 BB -
all"8-Nov| 232455544] 232456084 $41,525.00§ 8 4 150.00 $41,375.00 | 11/08/2017]232| 007444 | $41,525.00 11/9/2017 & | 2169534 f's -
ol 9-Nov| 23245609F] 23245641 $4 000000S 150.00 | 54 750.00 | 11/09/2017{232[ 007454 | $ % 900.00 11132017& | 2169734 -4ls -
10][ 10-Nov| FRIDAY | HOLIDAY 11/10/2017(232 43049] $ .
11) 11-Nov]  SAT 11/11/2017(232 43050 § -
12|l 12-Nov| SUNDAY 11/12/2017(232 43051) §
13l 13-Nov| 23245642 232457194 $4 2,225.00 | § 4 225.00 | $£2,000.00 | 11/13/2017]232| 00746 $§2,22500 | 111520174 | 2170444 2)s
14l 7a-Nov| 232457204| 232457864] $4 1,825.00 | 3 4 200,00 <11,625.00 | 11/14/2017[232] 00747 4| $k1,825.00 11115/2017 % | 217046 -1]'s
151 15-Nov| 23245787 2324584241 $41,475.00 ) § 350.00 | 54 1,125.25 | 11/15/2017|232] 00748 4} 541,475.25 1116/2017 4| 217084 -1f's 0
16|/ 16-Nov| 23245843 232458914 1,425.00 ] § 225.00 | 541,000.00 | 11/16/2017|232] 00749 % | $£1,425.00 11/47/2017.4 21714si€ ls
17 17-Nov| 23245892} 23245960 $%1,775.oo $ ¥ 57500 | $41,200.00 | 11/17/2017|232 00750% | 541,775.00 | 11/20/2017 & 217189 3]s
18( 18-Nov|  SAT 11/18/2017|232 "1 43057) s
19 19-Nov| SUNDAY 11/19/2017|232 43058] $
20l 20-Nov| 23245961 232460664] $43,150.00 } § 650.00 | $4.2,500,00 [ 11/20/2017]232] 00751 3,150.00 | 11722120174 | 2172574 s
211 21-Nov| 23246062 232461524] $42,425.00 | § % 550.00 | $41,875.00 | 11/21/2017|232 00752 4 | $42,425.00 11122120174 | 2172594 -1l 's
220 22-Nov| 23246153 232462424 $42,67500]$ % 600.00 $X2,075.00 | 11/22/2017]232) 00753 4 | $42,675.00 11127120174 | 217298 s|s
23| 23-Nov] THUR [ HOLIDAY ) 11/23/2017|232 43062 §
241l 24-Nov| FRIDAY | HOLIDAY 11/24/2017|232 43063} $
25| 25-Nov|  SAT 11/25/2017[232 43064] $
| 261l 26-Nov| SUNDAY 11/26/2017|232 a NI B
27-Nov| 23246243 23246370¢| $43,425.00 ) § L 600.00 | $42,825.00 | 11/27/2017]232 007584 | S43,425.00 | 11/2p/2017 2173614 s
.. 28-Nov| 2324637Y| 232464444 $4 2,125.00} § 375.00 | 541,750.00 | 11/28/2017|232] 00755 4 | $¢2,125.00 11/30/2017 4 | 217447 % -2's
20| 29-Nov| 23246445} 23246496() $41,500.00} S 4 250,00 | 5% 1,050.00 | 11/29/2017|232] 00756 4 | $41,500.00 11/30/20174 | 2174484 -1l's
30| 30-Nov| 23246497 232465514 $11,600.00§ 54 325.00 | $41,275.00 | 11/30/2017]232 00757 4] §41,600.00 |  12/4/2017 217574 4 -4l s
31 1-Dec ] 232 ) of's
TOTALS § 38,325.00 $ 7,275.00 $ 31,050.25 $38,325.25 $
f
: TOTAL AMOUNT DUE TO GENERAL FUND-———1100-322-70-123-000-0-000 L$ 38,325.00 |4
| LESS: TOTAL FUNDS DUE TO THE COUNTY TREASURER [s 38,325.25 14
l OVER/(SHORT) 18 0.25 |\
PREPARED BY: é@:@h’g\
THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME AND | CERTIFYIT TO BE TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE.
e b é/oéra,éébu 91-2-1%
! APPROVED BY DATE

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) WORKING DAY OF THE FOLLOWING MONTH.

COUNTY AUDITOR'S FORM:  RE-PCT.3-005  REVISED: 12/2014 (;)%E @ E Uv E
sasal | Mu

JAN 08 2018

!

Hidalgo County "':‘-V:
AUDITORS OFFICE ‘%%



COUNTY OF HIDALGO, TEXAS
SCHEDULE OF RECIPTS AND DEPOSITS FOR THE MONTH OF: Dec-17

PRECINCT 3, SANITATION PROGRAM

Receipt# Credit Card J BN ALEANE T E COUNTY.TREASURER.
Receipt Sequence Total Amount Deposit Date of Deposit Slip Recelipt Recelpt Receipt | Diff on OVER/
Date BEG # END # Collected J{(Direct Deposit)] Amount Deposit Number Amount Date Number | Dates {SHORT
11 1-Deci¥23246552 |§£23246628 $%2,175.000 & % 425.00 | Sy 1,750.00 | 12/01/2017 5321 00758 % | S42.175.00] 12/6/2017 217606 4l s .
2| 2-Dec| SAT 232 s -
3l 3-Dec| SUNDAY 232 ol s .
4l 4-Declk23246629 423246731 | § 207500 | §__ & 600.00 | 5} 2,375.00 12/04/2017]232] 007594 ,975.00 12/6/2017§ 217666 2s -
ol 5-Dec/h23246732 |423246789 | $ 1,62500] § % 200.00 | 54 1,425.00 12/05/2017|232] 00760 & § $41,625.00 12/6/2017 4 217668 als -
6l 6-Declk23246790 423246831 | $ 1,450.00 § § 175.00 | 5% 975.00 | 12/06/2017|232 00761 & 15000 | 12/8/2017 4| 217779 s -
2 7-Declt23246832 423246858 $4 800.00] 5 & 22500 $ X 575.00 | 12/07/2017{232 o762 % | $ % 800.00 |  12/8/2017 2177804 s -
gl 8-Deck 23246859 23246889 | $ 875001 5 4 20000] $ X 675.00 12/08/2017|232] 007634 | 5.4 875.00 1211112017 217798¥ als -
of 9-Dec| SAT 12/29/2017] 232 ) 43098] § .
10l 10-Dec| SUNDAY 12/10/2017|232 ) 230m9)s -
11| 11-Declf 23246890 | 23246967 $£2,30000 | § 4 450.00 <41,850.00 | 12/11/2017232 00764 4 2,300.00 12113/2017.4 | 217888 2l s -
12| 12-Decly 23246968 |£23247014 1,300001 8 % 125.00 ¢k 1,175.00 | 12/12/2017|232 00765 & | $41,300.00 | 12/14/2017 2179304 s .
13 13-Declk23247015 [423247064 | § F1,350.00 | § 75.00 | 541,275.00 | 12/13/20171232 00766 1,350.00 | 12/18/2017 2180234 sls
14] 14-Decik23247065 |423247102 r1,00000] 5 A 175.00 ¢ & 825.00 | 12/14/2017(232 00767 & | $41,000.00 |  12/18/2017 21802 als .
150 15-Dec|k23247103 |423247150 | $4 142500] 5 4 450.00 §4 975.00 [12/15/2017]232 00768 X | $A1,425.00 | 12/18/2017 4 21802 3ls
16 16-Dec| __SAT )l 12/16/2017{232 ' 43085] §
17l 17-Dec| SUNDAY 12/17/2017|232 43086 §
18|l 16-Decl¥23247151 [§23247218 | § 71,775.00 | § - 300,00 | 54 1,475.00 | 12/18/20171232 00760 X | S41,775.00 | 12/19/2017 21810 ) 's
10| 19-Decl¥23247219 |423247271 | $ 1,675.00 8 § 225,00 | 541,450.00 | 12/19/2017]232 00770 % | 531,675.00 | 12/20/2017 218146 als
-0\ 20-Dec|423247272 23247330 | § ,1,850.00 | $ 425.00 | 541,425.00 | 12/20/2017{232 007714 850,00 | 12/28/2017 2183424 8ls
21| 21-Decp23247331 |£23247384 £ 1,52500| § 435000 §21,175.00 | 12/21/2017232 00772 A1 ¢X1,525.00 | 12/28/2017 21834 s
22| 22-Dec23247385 423247462 $41,05000] 5 £300.00 $41,650.00 | 12/22/2017]232 00773 % | 5£1,950.00 | 12/28/2017 £ 218345, 6ls
23|l 23-Dec| SAT 12/23/2017|232 ’ 430920 $
24|l 24-Dec] SUNDAY 12/24/2017]232 43093) §
25| 25-Dec] MONDAY HOLIDAY 12/25/2017]232 a3004ls
l;r- 26.0ec] TUE__| HOLIDAY 12/26/2017|232 ) | 43095l
- 7-DecA23247463 [§23247580 $43,525.000 ¥ 550.00 | $.42.975.00 12/27/2017|232] 00774 4 &3525.00 | 12/28/2017. 21834641 -1ls
21y 28-Dec}23247581 23247655 | $-42,325.00 | $ ¥ 775.00 | $41,550.00 12/28/2017|232] 007754 $¥2,325.00 1/8/2018 218581 als
20] 20-Dec| FRIDAY | HOLIDAY 12/29/2017]232 . | 43098} §
30| 30-Dec| _ SAT 12/30/2017|232 43099 $
31| 31-Dec| SUNDAY 12/31/2017]232 23100] $
TOTALS § 31,600.00) § 6,025.00/\ § 25,575.00\ $ 31,600.00 s
‘ TOTAL AMOUNT DUE TO GENERAL FUND--———1100-322-70-123-000-0-000 1$ 31,600.00 §
| LESS: TOTAL FUNDS DUE TO THE COUNTY TREASURER s 31,600.00 |
'I OVER/(SHORT) i -
|

PREPARED BY:

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME AND | CERTIFY ITTO BE TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE.

] frae /&_@z[ b _/—_M_

1" APPROVED BY DATE

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) WORKING DAY OF THE FOLLOWING MONTH.

COUNTY AUDITOR'S FORM: RE-PCT.3-005 REVISED: 12/2014 E @E VE
\ R »M AUDITED BY: THE HIDALGO
COUNTY AUDITOR'S ORFIC

>
= JAN 08 2018 DATE: 2| 1 Ef§

Hidalgo County :.-‘- 5-4':
AUDITORS OFFICE £




HIDALGO COUNTY ELECTIONS DEPARTMENT
MONTHLY FEES REPORT  a)\
FOR THE MONTH ENDED January %2018
Lz
PART I: SUMMARY OF MONTHLY COLLECTIONS
A B c { D E | F G H | I K
Elections Receipt# Revenues COUNTY TREASURER
Recelpt Sequence Contractual | Non-Contractual Total Receipt Receipt | Receipt OVER/
Date BEG # END # Revenues Revenues Collected Amount No. Date (SHORT)
1}| 1-Jan-18 0 0 $ - $ - $ - -
2| 2-Jan-18 0 0 $ - 1S - 1s - -
3|| 3-Jan-18 0 $ - $ - $ - -
4] 4-Jan-18 1073 4 1073 £ [ $ - |s 17.504 $ 17.50 4 17.50 £ 2185604F 01/05/1 \ .
5{l 5-Jan-18 1074 X 1074 X | § - 1S 34.50% $ 34.50 34.50 k  2185841£01/081184 | -
6|l 6-Jan-18 0 0 $ - $ - $ - -
7|i 7-Jan-18 0 0 $ - $ - $ - -
8| 8-Jan-18 0 [} $ - 1 - s - -
9|l 8-Jan-18 0 0 $ - |s - 15 - -
10 10-Jan-18 0 [} $ - 1s - |s - ) Q -
11| 11-van-18 1075 # 1075 & |§  9,938.97 H$ T Ts 993897F 993897 | 218810] 0113241861 ] -
12l 12-Jan-18 0 0 $ - $ - $ - -
13| 13-Jan-18 0 0 $ - $ - $ - -
14[| 14-Jan-18 0 0 $ - $ - $ - -
15[ 15-Jan-18 0 0 $ - $ - $ - -
16| 16-Jan-18 1076 & 1077 4 |'$ - |s 86.80 (S 86.804 86.80 [ 218927F 01117181 \ -
17 17-dan-18 1078 1079 ¢ |§  32,023.81K$ ~ 1s 32023815 22,02381% 218974F£01/18/184} | -
18{ 18-Jan-18 0 0 $ - $ - $ - -
19| 19-san-18 1080 4 1080 <. |$  9,856.764$ T |s 985676 I« 9,856.764- 219057|x 01/22/1811 | -
20| 20-san-18 0 0 $ - | - 1S - -
21|f 21-Jan-18 0 0 $ - $ - $ - -
22|| 22-san-18 0 0 $ - $ - $ - -
23| 23-Jan-18 0 0 $ - $ - $ - -
24 24-Jen-18 1081 1081 & [ $ - 18 0.104'$ 0.10¢ 010 219199[F 01/25/18f | - )
25|l 25-Jan-18 0 0 $ - $ - $ - -
26 26-Jan-18 [} 0 $ - s - |s - e -
27l 27-an-18 0 0 $ - |s - s - -y - -,_’)
28| 28-Jan-18 0 0 $ - |$ $ - [P
29| 29-Jan-18 1082 4 082 4 [$ - |s 13. 004 $ 13.00 ¥ 13.00 & 219323f 01/30/18% \ R P E-;
30| 30-san-18 1083 4 1083¢ | $ - 1s 49.50 1'$ 49.504 29.50 [ 219399|F 01/3118§" | - : m
31| 3t-san-18 1084 & 1085 F | $ - s 67.50 1§ 67.50{] 67.50 | 2194724 02/01/18]4 | L, <
TOTAL s 51,819.541$ 268.90 | $ 52,088.44 | & —.00] "~ g
Fn x5, A N K00 23k = o
[PART ll: SUMMARY OF YEARLY COLLECTIONS:  +/ v ) R ';*) -<
January $ 5208844y X July -0
February August t—*
March September o
April October
May November
June December
(1)Subtotal §  52,088.44 (2) Subtotal - Total (1+2) $ 52,088.44 )( ;
N

THIS REPORT HAS BEEN®ERSONALLY PREPARED BY ME & 1 CERTIFY IT TO BE TRUE & CORRECT TO THE BEST OF MY KNOWLEDGE.
. AN 7
L_/PﬁEPAw DATE

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & 1 CERTIFY IT TO BE TRUE & CORRECT TO THE BEST OF MY KNOWLEDGE.

S0 7 A=A d HIDALGO COUNTY AUDITOR'S, OFFICE @)
APPROVED BY; _93%__@7:[

KDMINTSTRATOR DATE DATE: 02/ 3/ 20T 2110 ’S\Q

S REnuTris Due in the Office of the County Auditor before the 5th day of the following month.
COUNTY AUDITOR'S FORM: RE- CLL-001 REVISED: 0l/15

Al
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFI
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

February 22,2018

The Honorable Martin Cantu, Constable
Hidalgo County Precinct No. 2

300 W. Hall Acres, Ste. E

Pharr, TX 78577

Re: Review of the Monthly Fees Reports and Supporting Documentation
For the months of October 2017 through December 2017

Dear Constable Cantu:

We conducted a limited scope review of the Constable Precinct No. 2 Monthly Fees Reports and supporting
documentation for the months of October 2017 through December 2017 pursuant to Local Government Code
§115.002 (a) and (b) and Code of Criminal Procedure Article 103.011. The objective of the review was to
determine if fees collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Reports for the

months of October 2017 through December 2017. Our review was not designed nor intended to be a detailed
study of every relevant control system, procedure, or transaction. Accordingly, the opportunities for
improvement presented in this report may not be all-inclusive of areas where improvement could be made.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Reports, and fee

schedules. The following procedures were performed:

e Reviewed the submittal date of the Monthly Fees Reports to the County Auditor’s Office to determine if the
reports and supporting documentation were received within five days after the last day of the month pursuant
to Local Government Code §114.001 (b).

e Verified the signature on the Monthly Fees Reports to ensure that the reports were signed by an

authorized signatory as documented on the “Authorized Signatories Form.”

Verified the mathematical accuracy of the Monthly Fees Reports by footing and cross-footing the reports.

Reviewed receipts issued to determine if proper fee amounts were collected and reported.

Verified receipts issued followed a sequential order.

Verified that procedures for voided receipts were properly followed.

Reviewed Cashier's Daily Close-Out Report/Daily Remittance Forms (Close-Out Reports) to determine

if fees collected were properly accounted and deposited with the financial institution in a timely manner.

e Verified that the collections per the Monthly Fees Reports agreed to: 1.) total receipts issued by the
Constable; 2.) total deposits made with the financial institution; 3.) total receipts issued by the County
Treasurer.

e Reviewed receipts issued, Close-Out Reports, and the Monthly Fees Reports to verify proper completion.

HIDALGO COUNTY DISTRICT JUDGES

LLUIS M. SINGLETERRY RODOLFO DELGADO J.R.“80BBY" FLORES ROSE GUERRA REYNA JUAN R. PARTIOA MARIO E. RAMIREZ, JR. NOE GONZALEZ LETICIA LOPEZ L. KENO VASQUEZ ISRAEL RAMON, JR. RENEE R. BETANCO
JUDGE, 829 0.C. JUDGE, 930 D.C. JUDGE, 139™0.C. JUDGE, 205™ D.C. JUDGE, 215™D.C. JUDGE, 1329 D.C. JUDGE, 370m0.C, JUDGE, 389™D.C. JUDGE, 398™ D.C. JUDGE, 430 D.C. JUDGE, 443 D.C
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The Honorable Martin Cantu
February 22, 2018
Page 2 of 2

Conclusion:

Total collections for the months of October 2017 through December 2017 were $13,935.10, $1,030.00, and
$6,013.20, respectively. Based on the results of our review, we have concluded that fees were generally
properly accounted and reported; however, the system of internal controls for the accounting and reporting of
fees requires improvement as noted in the following observations.

Observation No. 1:

We noted that a voided receipt lacked the supervisor’s signature of approval. In addition, the voided receipts
were not cross-referenced to the new receipt issued. According to staff, receipts were not properly voided, in
€ITOT.

The County Auditor’s Office requires that approval of a void receipt be obtained prior to voiding a receipt.
Approval of void receipts should be limited to supervisors. The supervisor should ensure the voided receipt
contains on the face of the receipt the word “yoid”, an explanation for the void, the date receipt was voided,
and the supervisor’s signature of approval. Furthermore, the supervisor should ensure that, if a new receipt is
issued, the voided receipt number and the new receipt number are cross-referenced.

Failure to ensure that receipts are properly voided may result in the loss or misuse of County funds.

Recommendation:
Management should develop and implement formal procedures to ensure that receipts are properly voided. At
a minimum, the procedures noted above should be implemented.

Observation No. 2:

We noted that three Cashier’s Daily Close-Out Reports in the month of November 2017 were not properly prepared.
The Cashier’s Daily Close-Out Reports did not contain the signature of the witness or the signature of the cashier
responsible for counting the cash. According to staff, the Cashier’s Daily Close-Out Reports were not properly
prepared, in error.

The County Auditor’s Office requires that each day, the cashier reconcile the cash drawer against receipts issued
using the Cashier’s Daily Close-Out Report. The reconciliation must be witnessed by another person. Both the
cashier and the witness must sign the Cashier’s Daily Close-Out Report to document their responsibility for this
verification.

Failure to ensure that the Cashier’s Daily Close-Out Report/Revenue Remittance is prepared each day and the
reconciliation is witnessed by another person increases the risk of loss or misuse of County revenues.

Recommendation:
Management should ensure that the Cashier’s Daily Close-Out Report/Revenue Remittance form is prepared
each day and the reconciliation is witnessed by another person.

Please provide written a management response to the observations noted above by March 9, 201 8.

If you have any questions, please contact Reynaldo Cantu 111, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext. 4645.

Respectfully,

aHA /( Oheren ™
Maria Arcilia Duran, CPA
County Auditor

cc: Valde Guerra, County Executive Officer

LUIS #. SINGLETERRY
JUDGE, 92°D.C.
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFI
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

(956) 318-2511

FAX: (956) 318-2577 EDINBURG, TEXAS 78539
WEBSITE: www.co.hidalgo.tx.us/auditor

February 22, 2018

The Honorable Atanacio Gaitan Jr, Constable
Hidalgo County Precinct No. 4

2814 S. Business Highway 281

Edinburg, TX 78539

Re: Review of Monthly Fees Reports and Supporting Documentation
For the months of October 2017 through December 2017

Dear Constable Gaitan:

We conducted a limited scope review of the Constable Precinct No. 4 Monthly Fees Reports and supporting
documentation for the months of October 2017 through December 2017 pursuant to Local Government Code
§115.002 (a) and (b) and Code of Criminal Procedure Article 103.011. The objective of the review was to
determine if fees collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Fees Reports for the

months of October 2017 through December 2017. Our review was not designed nor intended to be a detailed
study of every relevant control system, procedure, or transaction. Accordingly, the opportunities for
improvement presented in this report may not be all-inclusive of areas where improvement could be made.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Reports, and fee

schedules. The following procedures were performed:

e Reviewed the submittal dates of the Monthly Fees Reports to the County Auditor’s Office to determine if
the reports and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001 (b).

e Verified the signature on the Monthly Fees Reports to ensure that the reports were signed by an
authorized signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Fees Reports by footing and cross-footing the reports.

e Reviewed receipts issued to determine if proper fee amounts were collected and reported.

e Verified receipts issued followed a sequential order.

e Verified that procedures for voided receipts were properly followed.

e Reviewed Cashier’s Daily Close-out Reports/Daily Remittance Forms (Close-out Reports) to determine
if fees collected were properly accounted and deposited with the financial institution in a timely manner.

e Verified that the collections per the Monthly Fees Reports agreed to: 1.) total receipts issued by the
Constable; 2.) total deposits made with the financial institution: 3.) total receipts issued by the County
Treasurer.

e Reviewed receipts issued, Close-out Reports, and the Monthly Fees Reports to verify proper completion.-
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Honorable Atanacio Gaitan, Jr.
February 22, 2018
Page 2 of 2

Conclusion:

Total collections for the months of October 2017 through December 2017 were $14,030.00, $5,586.00, and
$6,128.00, respectively. Based on the results of our review, we have concluded that fees collected were
generally properly accounted and reported.

If you have any questions, please contact Reynaldo Cantu I1I, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext. 4645.
Respectfully,

aiia 4. Qwen ™

aria Arcilia Duran, CPA
County Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281

Edinburg, Texas 78539-6243 S EDINBURG. TEXAS 78539

PHONE:

(956) 318-2511

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

February 20, 2018

The Honorable Arturo Guajardo Jr.
Hidalgo County Clerk

100 N. Closner, 1* Floor
Edinburg, Texas 78539

Ref: Review of Civil and Probate Fees and Court Costs Monthly Reports and Supporting Documentation
For the months of October 2017 through December 2017

Dear Mr. Guajardo:

We have conducted a limited scope review of the Civil and Probate Fees and Court Costs Monthly Reports
(Monthly Reports) and supporting documentation for the months of October 2017 through December 2017
pursuant to Local Government Code §115.002 (a) and (b). The objective of the review was to determine if
fees and court costs collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Reports for the months

of October 2017 through December 2017. Our audit was not designed nor intended to be a detailed study of every
relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in
this report may not be all-inclusive of areas where improvement could be made.

Methodology: :
In planning and performing our review, we reviewed applicable fees and court cost statutes and schedules. The

following procedures were also performed:

e Reviewed the submittal date of the Monthly Reports to the County Auditor’s Office to determine if the
reports and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code § 114.001 b).

e Verified the signature on the Monthly Reports to ensure that the reports were signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Reports by footing and cross-footing the reports.

e Verified that procedures for voided receipts were properly followed.

e Verified that collections per the Monthly Reports agreed to: 1.) total receipts issued per Odyssey’s Receipt
Journal Report, 2.) total collections per Odyssey's Fee Distribution Report, 3.) total deposits made with the
County Treasurer, and 4.) total deposits posted to alio’s Undistributed Receipts general ledger account.

e Verified the sequence of receipts per the Monthly Reports agreed to Odyssey’s Receipt Journal Report.

In addition, verified that receipts followed sequential order.

e Reviewed randomly selected receipts to determine if fees and court costs were allocated and reported in
the proper amounts.

e Reviewed Cashier’s Daily Fund Report and bank deposit slips to verify proper completion and accuracy.

e Reviewed Revenue Remittance Reports and County Treasurer receipts to determine if fees collected were
deposited with the County Treasurer in a timely manner.

LS M. SINGLETERRY
JUDGE, 924D C
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The Honorable Arturo Guajardo Jr
February 20, 2018
Page 2 of 3

e Reviewed receipts, Revenue Remittance Reports, Monthly Reports, and mail logs to verify proper
completion.

e Reviewed randomly selected validated deposit slips to determine if the deposit composition (cash,
checks, credit card, etc.) agreed to the applicable payment method listed on the receipts.

e Reviewed and verified that the number of civil cases and motions were correctly reported on the Monthly
Reports.

Conclusion:

Total collections for the months of October 2017 through December 2017 were $180,652.92, $163,757.53, and
$129,658.02, respectively. Based on the results of our review, we have concluded that fees and court costs
were generally properly accounted and reported; however, the system of internal controls for the accounting
and reporting of fees and court costs requires improvement as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that 4 receipts in the month of October, 2 receipts in the month of November, and 1 receipt in the
month of December contained errors in the allocation of fees and court costs (see Exhibit A). The errors were
the result of the incorrect assessment of the Records Management and Preservation Fee (RMP) as the fee was
over assessed by $5.00. According to staff, the fee schedules on the receipting system have been corrected to
reflect the correct RMP fee on all new filings. However, adjustments for the months of July 2016 (19); August
2016 (26); September 2016 (19); October 2016 (24); November 2016 (14); December 2016 (14); January 2017
(19); February 2017 (20); March 2017 (26); April 2017 (23); May 2017 (24); June 2017 (21); July 2017 (18);
August 2017(3); and September 2017 (2) are still pending to be completed.

There are numerous statutes that require the County Clerk to charge various fees and court costs for certain
services and offenses. Fees and court costs must be allocated pursuant to State statutes and/or Commissioners
Court approval.

Failure to ensure that fees and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly
allocate and report fees and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should
ensure that fees and court costs are properly allocated and reported. Ata minimum, the following procedures
should be implemented:

o Staff should be provided with training regarding the proper allocation of fees and court costs.

e  Staff should review the allocation of fees and court costs before the official County receipt is issued.

e  Staff should ensure that the proper cost allocation of fees and court costs is entered when a case is
setup.

e The bill of costs should be revised through a court order to reflect the correct fees and court costs.

Observation No. 2:

We noted that the November 2017 and December 2017 Monthly Reports were submitted to the County
Auditor's Office 10 and 16 days, respectively after the fifth day following the end of the month. According to
staff, attempts are made to submit the Monthly Report in a timely manner; however, due to heavy work load,
submittal of the Monthly Report is delayed.

Local Government Code §114.001 (b) states, “A monthly report must be filed within five days after the last
day of each month.” Timely submittal of the Monthly Report helps ensure the proper accounting and accurate
projection of County revenues.

Failure to ensure that the Monthly Report is submitted to the County Auditor’s Office within five days after the
last day of each month may result in the improper accounting and inaccurate projection of County revenues.
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The Honorable Arturo Guajardo Jr
February 20,2018
Page 3 of 3

Recommendation:
Management should ensure that the Monthly Report is filed with the County Auditor’s Office within 5 days
after the last day of each month.

Observation No. 3:

We noted that deposit slips did not include the receipt sequence for which the deposit was being made on the
face of the deposit slip. According to staff, the receipt sequence is not noted on the deposit slip as department
is able to generate a report that would indicate the receipts that were issued for the day.

Pursuant to the Cash Handling Guidelines, “Deposit slips must contain sufficient information to identify the
cash receipts for which the deposit is being made. Deposit slips must include the date of deposit, receipt
sequence, amount of currency and coins, a listing of check numbers and amounts, and the total dollar amount
of the deposit. If it is not possible to list all the checks collected, copies of the checks must be maintained and
attached to the Close-Out Report." The information on the deposit slip creates an audit trail that assists in the
review of the financial transactions.

Failure to ensure that the deposit slips contain the receipt sequence may increase the risk that discrepancies
between receipts and deposits are not discovered on a timely manner.

Recommendation:

Management should ensure that deposit slips are properly prepared. Please refer to the “Cash Handling
Guidelines and Procedures” prescribed by the County Auditor’s Office for the minimum procedures to be
implemented for preparing deposit slips.

Please provide written management responses to the observations noted above by March 3, 2018.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Gricelda Quintero, Internal Auditor II, at 318-2511 ext. 4643, Yvonne Torres, Revenue Audit Supervisor,
at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext.
4668, or me at ext. 4645.

Respectfully,

! Maria Arcifia Duran, CPA
County Auditor

Enclosure: Exhibit A

cc: Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES

LS M. SINGLETERRY RODOLFQ DELGADO J.R.“BOBBY” FLORES ROSE GUERRA REYNA JUAN R. PARTIDA MARIO E. RAMIREZ, JR. NOE GONZALEZ LETICIA LOPEZ L KENO VASQUEZ ISRAEL RAMON, JR. RENEE R. BETANC(
JUDGE, 320 0.C. JUDGE, 93 D.C. JUDGE, 138D C. JUDGE, 206™ D.C. JUDGE, 275MD.C. JUDGE, 1320 0.C JUDGE, 3™ D.C. JUDGE, 3897 D.C. JUDGE, 398™M D.C. JUDGE, 4™ D.C. JUDGE, 43™MD
OVERSEER




1 yeg '} abed

aleq }491D Alunod

A,
/102 '€ JoquianoN % ¢

-a8pajmouy Aw Jo 3s2q 3y1 0}

1221100 1§ a3 3q 03 1 Ajuad | 1§ 3w Ag pamalaal Ajjeuosiad uaaq sey 1odas siyL

£T0Z 4390320 0 YIUOI 34} 104

ot
D=
) AT
o ul 2
v.x_m ps
28
Sk |9
T 4
w9 S
T ©
-0
=
-
52 0=
PR ) / uA X
5 ==
w\t ww..l‘
i 5ok
s D0

[wie}
L
e
o (S
o n o
W .
w = ASx4x | 20°L0LL8L $ 1ainseal] ang
g = b 2SN 0%
g =
& YT — Modal uo 1amysen BuissH

150D 1N0) 3leqoid pue {iAl) LTOC

3
Md LEFLE0 TR £10Z/L0¢] U paluld - >

Fhi826-Aed-10)-4ajsued-toptn-sihig

ZAXK D 1"EX Tezoo'08r 2625908}

“Z-LX 000 000

349D Ayuno) o3|epiH

Z-lLX T6TS02L TH'E50'08L

8iZ101 234 siE10L

EUNOD QUNOD  fE mET 1B HN0D AUNCD  §¥ MET I8 HNOD Auno) G meT 18 UNo) AUncD HMETIE Y
sz nqusunsnipy Jo'Zauaues AsIegpiug pUUY DLBARY By B1RdRZ Ripueldly St

a0dd09TVaIHXL

§|B30[ 9pOD 233 JBULL
sydianay Bugordw| sJUDUBSTHPY [BIOL

5101909y [BI0L

nod AUNo] zg MET JBUN0D AUROD Ly MET IR LNOD AQUROD 131D Aunod
Jaquinu 1die2al Ag (4G paues

2101901 - 2L0ZIL0/0L -9DURY S1EQ UOHOBBUERIL

apo7 994 pue pund Aq jewinor 3di92ay



1 ued ' abey
(wite)
Lamn |
[os
N Laun |
o k- i
Al 2
Gl o=
Vl -l
o3 o
(W)
[S5) ”.u
PW_ i paney}
“o =
(@] o=
o~
-l
.

6% £ 1 XEx NosesT A 00'589°C

VLT L LVEIT WL

r -t T&E oS _oo‘%wm ;___.m/\; 00059'Z

gexl X viooosior 00°08L°0L

EXA X Vioomwe 009192

x4 X Viooowsl 0001191

XX vhiest A €51

X so Jooory__, N 00°0vL
WK Nsasw S| =@ XA

XL VEFET N 0EHOET

gx- X Vs A 05 26+

EX2 X Viggssez

\, - Q0'585°C

—\
hy 6G |0009EZ Vm/ €0'09€c
Fhx AV
gGp |00°9C06L , A 00'920°61
[-hK b ..\gx X e
zGp |00 omom: Vw , V\\,3 0003081
-~ - N
) 65 | 0%yl A 00°065
X S&T> XLb MAMogosiy 0008LF
9868v0-21.02 # 1di298y 0z$ ® | =0I$-B-ozy Sk W
1"EX % AT , 00FLL
ex’ X WA gposzs » 00'09Z°S
1€ X7 X Vioooseol A 0003004
exh X VNoozss A 00285
16X’ X Vogseos s 00'540°5
cx X wWvoossice p 00°881 €
26°259'084 Z6269°081L
sjBI0] 834 siE0L

WNd LEFLE0 1 £ 10g/L071LL uo pajuuy

Juatwabeuryy spiooay AUNOD OC-0-E0C-08L-0C-LFC-8ET]
pund [efeuad) - ol

[SUUORIBY HNOD B PP 000~0-9L0-000-0Z-£0Z-0011

SSPHTR L BN0D - 2D AUNOD 066-0-610-021 -0 L-LFE-00LL

284 2343 WK AMUNOD 000-0-LL0-02LDL-LFE-0011

aa4 Suyld 9913-91lS COD-0-620-000-02-202-00L1

sBuiuie3 15818101 000-0-800-00G-11-LOS-0011

991 2)NS0JISIQ UOH OG0-0-LE0-000-02-L0T-0041

594 uoHRNSILNLPY ANSIBIY B00-0-Z00-084-01-L¥E-0011

UOISSILIUOY) 4T FAWORY 151G 000-0-110-080-01-1+£-0011

pun waisAs eicipn eeddy 300-0-100-000-02-L0Z-00L )

1BIS 0D 912aeid/ pund JEIRIPAP 000-0-ZH0-000-02-£6C-0011

Sa4 Hoddns JBIIPNr 000-0-550-000-02-L0T-00LL

1B1S D0 B £ pung JRI0IPNP 0O0-0-SH0-000-0Z-20C-0011

29wueg [effa juatipul 82qoid Bo0-0-/+0-000-02-26Z-0011

seoiiag (2697 A0 1UaBIDUI 600-0-850-000-0Z-L0C-001L1

uoreanpg 2Bpp 818qosd 0G0-0-£00-08E-0b-L¥E-0011

810 Aunag - UNp Goe-0-800-024-01-LFS-00LL

12udeibous)s 000-0-500-02L-0L-L+£-00

abpnp AUna 000-0-100-02L D L-L¥€-00kL

BURUS DO0-0-100-081 -DL-ZFE-0011

21D JUNoD 600-0-200-02L-0L-LFS-001

Spund |7 Jo} $|2101 9P0D 254

Allwe esH jeIuaiy 10 31RG0Id BAID

e Une) fUnod i MET Je BROD QUNOD gF MBT I2 URCD AJUNOoD G MET JB BNOD AUN0D i MET JE LIN0D AIUNOD g MET IR LIROD AUNOD  LiE MBT IR LINOD AJUNOD 331D Alunod

weausunsnipy DoZayouss Asisgiynws suuy‘oueARN Uy B3ede7 Ripueiapy s

A0HdOD WdIHXL

Joquunu 1dianal AQ (A pBliCS

LI0TILELOL - 2L0ZL0/0L Bhue eleg uopoRsURS [

ap0J 994 pue pundg Aq jeulnor 1disoay

YN



| ped ‘g afeg
G '] 1 . 3
= 0009L'+ 00°084'L
AR ZhX - 000511 \, 007091
> ¢ SISO FS |
ot 283 BF | pext 1K “
P 00°558°G4 00°558°G 1
L) .
> 00 558°S) 00'558°51
o @ (g xAxx ¥ 7
() ~— - e . '
%w - 00185 A 001852
o Z ex/ IXLxooiesT A 00'185C
[ A
= 00°S61'9 00'962°9
=
gx % 1 x/x Vioosers o 005649
GLEBL'S SLE6L'S
ex 1K X Aszeai's Va SLEBL'S
00°96.°2 00°'S6L'L
X/ 1XIx igaous 5 000LLS
s1E10] 283 -

Wd LE¥LC0 1 L10¢/10/1 1 Uo Pl

diysueipIERS LROD [BIUsWeIddNS - 0621

224 bunid Meavld 910S 000-0-L60-081-0L-4+E-05E1
924 fuesq] M - I
faeiqry #ae7] 900-0- 1600810 L-LFE-LbTL
AN0as ISNOUINGY - LFEL
pund AUNDAS SSTOYUNCD D00-0-L00-081-0L-bFE-LbCl
20185 Japoday Unod - 6EZL
224 20u0aS Japoday HNOD 00G-0-LB0-081-0L-LFE6ECE
apwafquno) abpug pue peoy - §0Z)
samyapod puog go0-0-100-081-01-25E-0021
uoneAlasald pus juawabeuel spIodIsy funod - 3¢z

BNIBSBIAMUGIN 224 00 000-0-000-081-01-L¥£8EC]

Alwed 1y (esl U2 Jo A1eqeid HAID

JE N0 [UNOD 2 MET JB UNOD AUNGD  §F MET 18 BNoJ AJUNOD G MET 18 BROJ AJUN0D (4 MET 38 BNOD AUROD  Z# MET JB LUROD AURoD 1@ MET IR HNoD AUNoD  H19(D AQunod
Jaquinu 1019031 AQ G papos  2LOZVILEI0L - 110 b0v0L (2busy ele() uoioesuRl ]

e[y uaunsnipy D0'zayours AR13G4RILS BULY OLIBABN BUlly ' Bledey Bipuelaly S|

(0Yd0OTWAIHXL

apoy 834 pue pund Aq jeuwinor 3d19osy



Tjo1

V LidiHAd

00 TvE 000t Lrozfoe/L "] eduled 1axed L10T/TE/0T TOE'8E-d YSZ1S0-LT0T
00619 00°0T 910¢/Z1/S "JS ‘opuejoy |901 'sOlY £T0Z/v/0T 0£5'LE-d S899V0 £10T
VLOL d’dWY ajeq I 10Aed aleq asned 1d1223y

00°'5$ Aq passasse 43n0 sem d¢'dINY

Juijsoy o9] 91Eq0Id Z10¢Z 1240100

00'T9€ 00'ST v102/0T/TT 3507 ‘ZoUNJBIA OlUOIUY LT0Z/TE/OT  Q-TSTP-PT-1D 68Z1S0-L107
00°9vY 0001 £102/5/9  ‘NOILYHOJYOD DNHINVE YINVEVIV NV 3NVE SSYdWO0D £T0T/6T/0T  4-¥BEC-LT-1D S57610-LT0T
IviOL 2'dNY ajeq ajld JoAed aleqg asned 1doy

00°S$ Ag Pas55a55E 13RO SEM D'dINY

Funsaf 994 1A LTOT 1200130

LT0Z ‘T€ 19903100 Papu3 YOl 3y} 104
syuawisnipy jo ajnpaydg
34319 Ayuno) o8jepiH



| uzd ‘3 abed

WY 829260 18 £ LOGTLTL U0 paLd

ajeq

34310 Auno)

43

P

A 0 .
/102 '€} Jequaa( \Q\%r% $ \xm.\\
)2

‘a8pajmouy Aw Jo 1s3q ayl o3

1921103 13 N1 g 01 1 ANR0 | '8 dw Ag pamainas Ajjeuosiad usag sey 1odal syl

£TOT J3GWANON JO YIUOW 33 Jo3

>0
o
-
ID
B ]
- —_
“..~ ..;wf
Ly
-1 [
S i
T -
- t
(B8] SUIM
(e —

AUDITED 8Y: T

COUNTY AUDITC

DATE: 48
418

e5LeL YIS

12:HISe3- |9t

2017 DEC 15 PH

00-000--%

0723 -3 WSWABRA-1UN0IINY-
UG ad a~t Vv

ua|[ea-Jo-AHD-SAld—

rejot

0250-/-108-#-29axuawied JUnoday.
HOISSINHO-AID-SAld-

A TR X

1507 1N07 318qOJd PuUe [IA1D) £T0T

£5'eav'eal §

APAOSYZAL @} 20(  IEj0L

T -TK | 00V6T $

spunyay

P Zx’ DXL \-Gx SSLELTI

AT LK foorang)

34310 Auno) o3epiH

N

12 UNOD AJUN0D  J# MET IR HNIOD AIUNGD g% MBT 1B HN0D funoDy G ME7 1B UROD QUNOD 3¢ /A8 1e LNO)

J'oouBig eraiueq*lilL S32|D AUNOD 31143 BAEN mﬁo..._mEmzuEM:_,m:ocmw fs190 (SHL

00dd0DWAIHXL

£5'152°C9) £1E10) apo7) 824 |EUl

100°30€) s1diaoay Bunoedw) SJUBUNSRIPY (@101

4 X E5S20791 £5°590'F9L s)di20aY 1E101
(301 994 S[B10L

fAUNoD g MBTIR UNOD AQUNDD |3 MET JB UN0D AunoD ye|Q fJunod
Jaquwnu pdiadas Ag (4q papos \

LL0ZI0/LL - 20021L0/) 2BUEY 2jeq oloRsuRl]

apo9 aad pue pund Aq jeuinor 1diaoay

N
>



| ped ‘g abed

FIT B¢ 90-bU = LEULILHILE =~ F o1 mru
\VGRA PR K v B002sE N 000Z5'z  IualwabeuBy) SPI0DSY AUNCD 0000710008102 LYE-RELL
£5'0L0°0T4 £5°020'08) pund jeseusg - 0oL
_\Tx , @cc.m e”.._.m “%../X n noslSse BUN0SI3d WO 3 PAf 000-0-920-000-02-2L02-0011
Gp’. 7 VI00DZEE A 000Z6'S  SSIAIORd HnoJ - W30 AUnos 000-0-610-08L-0L-LE00L
grhox Vieoeess ) CO'ge5'S 294 9147 MBID Aunc) 000-0-240-081-0L-1¥E-00LE
erlx Wogozise N oo 0zL's) 284 6uipd 9933115 000-0-690-000-0C- 202001}
ek X Vo A LoL sBuiueg 152131 000-0-900-000-11-1SE00L)
o X i Smmmﬂ\. V\m A 0082 294 2INSO{ESI UON 000-0-2£0-000-02-202-001)
cxix WV 25059t Va z5058') 594 uogeRSIIPY ANSIDSY 000-0-200-081-0L-LyE00LL
gALy m000s 0005 UOISSRUWOD 38 ASWORY 1810 0000 HO-080-0L-LPE00 L
XA XK 0008V E a DIOSY'Z  PuRd WaISSS [BIIPAT ejRjiaddy 000-0-100-000-02-202°004
Fhi R 19 Slommw“ ; v\m <; 0O0EY'T  1B1S DD 2l2q0ldy pund (2NN 090-0-ZF0-000-027£02-004
. .M. (%Y ggp (00 mﬁnm w XA aoTIE'el 994 poddns (2N 000-0-550-000-08-202°00L1
: M. - \«,mmv S.oﬁ%“ X 00005 L) 191S 07 D ¢ PURS [BRIPNE 000-0-EF0-000-02- 20270041
o hX 1 g cc_E..mx [ Vm, DO0LY  2owuas [eBa] uabipy] ajeqold 009-0-2P0-000-02-202-001
v RV S oo ocry , /1 i DO OEF'¥ sanineg e6a7 10 Juabipul 000-G-8v0-000-02-202-001
o evy | XL XA
b= PR A SRV ooagl uoyeanp3y abpnf sjegold 000-0-L00-08L-CL-LFE00L]
M.Wn.. 16X 4 XKV goo09E A 007008 ey Aunod - Unf 950-¢-e00-08 L-0L-LFE00LE
vEXL X V' ooored VAR 00 0FY'6 Jayderbousis 000-0-990-081-0L-IPE00LL
v x Vosses /1 n0°ges aBpnp SUROD 000-0-100-081-0L-LPED0LL
vex L Voeszy A ooSeLY HUBYS, 000-0-100-08L-0L-CHE-00LE
Cx LXK WWooieLee S 00'£6.16T a1 AUN0T 000-0-200-081-0L-LPE-00LL
£5'/52°€94 £6°152'581. SpuUnJ ||+ 4ol S|Ej0) SO0 994
5{B}01 924 —

yieaH [Euapy Jo 218q0id |1AID

1e unoD AunoD [ MeT}1e PBNoD AUnoD g MET 1B UNOD AQUNo) G METIBNROD AUNOD eI UN0D AQUNDD  Z: MEBT 18 UN0D Aunosy L me e uno) AQunod 3D fjuno)d

JoouE|g eILEQ ILL SWerD AJUNe) 1143 BABN SIBOUAWENDI SUI'ZeLOUBS ASiag SILL Joqunu 012001 AQ AQ PANOS  ZLOZ/OC/LE - 21020/ BDURY 318 uoRoRsURL

Q0YdOOTWAIHXL apoo 934 pue pund Aq jeuinor 1diaoay

va.



Vv 92:92°60 18 ZL0ETLICL Ue palitid

| ed ‘g abed
006 00'+62 £19430 01 ang - 6566
g 72X WNO0HEE A GUFEZ 012N SUSWEAIBADSPUNISY (00-0-000-000-00-000-0066
&\Txvo 0o |B000ZY 00'00Z°4 diysueipiensy pno) [easwaddns - 0524
QX I\xix 00002 A 00°00Z'L aag Buid 91eqord SIS 000-0-100-081-08-1¥E-05TL
00'08Z'54 00°092'5) aaq Asmigry meT - 52}
s L/ Rano00sest A 00°09Z'S! fpqr] e 000-0-L00-081-0L-IrEivEL
«n«um 00°88¥°C 00'88F'2 Aunoag ssNOYUNGD - WWZi
! — A, {x wooesvs S 008852 puUnJ AN asnoyuned 000-0-100-08L-0L-LyEL el
£ 000759 00'0%¥5'9 agiaIas salloday UNGD - 6E21
n Y HNx‘AV00TSS P/ 000v¥S'9 394 20ouas Japoday WNOS 000-0-L00-08L-0L-LYEBET)
m 00'SZY 00'SZY sprafjuncyy eBpug pue peoy - 00T
= Gx’ ) XX wviooszy N 00 SZv sainpapod puog 000-0-L00-081-D1-25E-00Z)
- 00'08%'2 0008k uonemssald pue juawabeuey spiooay AuNod - BEZL
QX INER oo 0sEE r 00096 anasald by 338 03 000-0-000-081-0L-LE-8ETL
s|ejol 294 sjzi0L

JEPN0D AUNOD  J# METIE HNOD AJUNOD g METIB HNOD

ylEaH [EIUaY 1O 3IBQOId [IAID

AUnoT Gi MET IR UNOD QUNOD  F# METIE HNOD Aunon Zimeie unod AUNeD L3 MeT 1B UN0D Auned ey qunod

J'oourg el ILL $ISID AUN0Y A1143'BARN BINOIAWENIW 1 'Z3YdUES Aslag S

Q0UdOOWAIHXL

Jaquinu 3d13021 Ag "Aq papos 2LOZIOSIVE - L0054 aBuRy 3§2( UoRIZSURI]

apo9 934 pue pund Ag jeuinor 1d1908y

z
~
>



Tjot

00'6LE 00°0T 910z/€2/8 XeW piae@ ‘OpeAlod LTOZ/0E/TT STL'LEd 080950-L10¢
00'VIE 00°0T L102/2/8 V1405 ‘¥OINNZ LT0Z/ST/TT £CE'8E-d 906£50-L10C
JoAed aieq asne) 1di23ay

wioL d 4Ny 9leq 3jid
00°5$ Aq passasse 19n0 sem d°dINY

Junsay oa4 91eqoid 7102 JaquianoN

LTOZ ‘0€ J9qWISAON PapU3 YIUOIA 343 104
syuawsnipy Jo anpayds
431 Ayuno) o3jepiH



™
| Wed ‘| abed - WY 0SFEILL 12 LOTADL/LO UC PaULd >

=

o

2

BES

2 ﬁ\.m Wn

=

aleq W31 Awuno) 0 Ww

22 48

a7 =25

glLoz ‘¢l Aenuer e B

\ 52w

Dz SA
B Z G0

Q2D
-a8pajmoud Aw JO 153 3yl 01 283
1021102 13 2N} 3q 01 11 Ajluad | 3 aw Ag pamainas Ajjeuosiad uaag sey podal siyL
£T0Z J1aquia3aq 40 YIuo a1 Jog
~v
pIESX R TQ-cln’ e
20:029°6T1-3 1ainsealj ang

150D 1N0) 91eq0.d PUE A1) £TOT 00T~

——SpUnyRY

~ _\ﬁ&\.éxﬂ [-¢ X <0726l 70729621 /6101 apo)) 3a4 jeuld

A y-LX (009€) {009t} sidisaay Bunoedw| sjusunsnipy (elol
S -LX To'8se et 70°859'621 sydiaday |e101
y43|D Auno) o3jepiH siE0L 894 _

18 N0 AUR0D 2 MET I8 UROD AQUNOT G MET IR LN0D AUNOD G M 12 LUNCD AUNOD  pif M2 18 UNCT fuUnoD zaMeT1e unod Ajunod L#

MmeT 18 Unod Qunod IelD Auno)d
1'00URIg BlOIIRQY|ILL SHIBLD AUNOD 9lidT BARN 2RO ULWRNIW suj'zaysues Asiag S|t

sequinu 1diaoal AQ 4G PBUOS  ZLOTILERZL - 1LOZ/LOZL -d0UBY 1B UOKOSSLEIL
A0YdOD WaIHXL

apoy) @94 pue pund Aq |eulnor 3diaody



} Hed ‘7 abed

WV 0SFE 1118 §LOZAL/LO Uo pidud

Lo g &\.—x\..vn f\uco.ommuw \1
fe 2170267203
)

Al __ i b .P W
So% 8 8% , 006261
_\mx\.%{a

X 1 5 VNO008FL A
¢ x! K WVo0%sLs A
$X /> \V0008st A

eX - XVsaL A

b [1] 2O fin
X I XV £2°1667 A
cx ! Xvawne N
XA/} Voot N

XA gy | - S.o_ﬁ L Am\),\.
b gze | ~00 m_wmmmmx,\,
P gze | £ S.wmmw.\. MMM\.

o PP gy n oo.%mx\.v,\,(»
X ope | 0% 4,

gy 4 X VYODSEL A

[ -Exe K v oooests S

-gx1 X ooz A

jox b K ooy

cx’ X WLoosere A

¢ x4 X Woosesze A
z0'ze9'sei

sje104 894

000€6'L
11°0Z6'T01
00'SZ6'L
00°08%°L
00'951'9
00°08G'1E
¥3 9L
0082
€TL56'C
oLvie
00081
000P8'L
00°8L8'EL
00024 'EL
00°09%
00°00F'€
00'SEL
00026'C
000¥C'L
00°9r¥
00'GZr'E
00'688'2C
20°729'6Z)

s|e0L

yswabeuely spicIsy AUNcD 000-0-100-081-0C-1¥E-8ECE
pung [e1ausg - ool

faulnsIad BNOD B “Pf 000-0-920-000-02-202-0011

AP LN0Y - 41810 AUNGD 000-0-510-08L-0L-LFE-Q0LL

394 9(143 #1810 AUN0Y 000-0-24G-08L-0L-LFE-00 L)

594 6UlI4 29/3-01E1S 000-0-690-000-02-202-00 4

sBuIes 15818U| 000-0-300-000-L1-19€-00}1

994 2:N50{2SI] UON 000-0-Z£0-000-02-202-0011

324 uoneAsiuipY ANsIBaY 000-0-200-08L-0L-1¥E-001L

voISSIUWOY 49 ABUIONY 151Q 000-0-+L0-080-0L-EFE-00LL

pung wajsis [eripnr aileddy 000-0-100-000-02-202-0011

1EIS DO 2le00id/ Pund [2I0IPAF 000-0-2F0-000-02-202-00L1

@84 Hoddng [210IBNF 000-0-550-000-02-202-004L

12IS 02 IMD / pun4 [BI2IPAC 000-0-EF0-000-0C-L62-0011

sowas jefa Juabipu| 81eqaoid 000-0-LF0-000-02-202-0011

sednag 2627 AID Juabipul 000-0-8F0-000-02-202-001L

uoljeanp3 abpnr ajeqoid 000-0-L00-081-0L-LFE-00LL

Y810 AuneD - Unp 000-0-800-08L-01-LFE-00LL

seydeibousls 000-0-906-08L-0L-LFE-00LL

aBpnp AUNoY 000-0-100-08L-0L-LVE-G0LE

LUBUS 000-0-100-08L-0L-ZFE-004L

%80 AlUnod 000-0-¢00-08L-0L-LVE-GOLE

spuUR4 |y Jo} S1E10] 8p0D 894

uneaH |Busiy 10 8)eqold HAID

18 LNoD AJUNOD A4 MET IR LN0OD AIUNOD 9% MET IR LNOD AUNOD G MBT IR LINOD QUNOD #2871 LNOD MUNoD z#MmeT1e HROD ALUNOD L4 MET 18 Unod Alunod a2 4unod

1'00URlg BlRIURYILE ST AUNOD Sli4T BARN BINOUSWRNIW SUl'zayoues As1ag ‘S|

(OHdODTWAIHXL

Jaquinu Jdiadal Ag g paliog LLOZILETZL - £002/1L0/2) ‘@bury aleq uonoesuel]

apon 994 pue pund Aq jewnop 3d1aosy

\
I\
>4



| yed € abed : ; 1Y 0S-E:L L 18 gLOZOLLo vo paluld  §

00°088 00°088 diysueIpiens 1noD [euawdiddns - 0524
ZX P v aﬁ_v.\www | K..,x/\, 00088 994 BuIld 91E40Jd DIDS 000-0-100-08L-0L-+¥E-05C1
00'GLS'Lb 0053514 833 Aresqri me - Lvel
1-gx ¢ X LK VI0GIETH .\., 0OGHG UL feigi #487 000-0-100-05L-0L-FPE-LPCL
00788} 00788t AQunoas asnoyunod - 1yl
¢ x 1X /IXw00288 L AN 00283t pun4 AUN2AS SSNOULN0D 000-0-L00-08L-0L-1PE-LYTH
00°5E6'Y 005667 80119 1911008y UNCD - 6£T1
e XL x{Kvio0sesy A 00'6E6'F 394 20119 Jauoday UNoD 000-0-100-08L-0L-1¥E-6€CL
53'618°1 58'6L8'L apwmfuno) aBpug pue pecy - 00Z1
X T IX {xwnsseist S 58618t s8INyep0d pued 000-0-100-08L-01-Z5E-00C)
00°0£9°G 00°029'G  uonEAIasald pue juswabeuew sproi9Yy Auned - gczL
x4 A XX \vooorre 00'0¥LE anIasald Wbl 98y 00 000-0-000-08L-0L-17E-BETL
§{ejof 994 siel0L

YHEaH |BIUSIN 10 81R0Id HIALD

je UnoJ AUNoY 24 MeT 18 UNoJ AUNOD g4 METIR UNOD AUNoD G METIRUN0D AUN0D i MET 18 UN0T fQunNoD z#MET e UnoD AJUnoD  LEMeT 18 Unod Aunod el Aunod

T'osuRig eIBIURG L SHIBID AUnoD 2li43'BAEN BIIO IBUIBNIWY siij'zayoues Asiag st Jaquinu 1d1a0a1 Ag [fg palos 2L0TLEZL - 2002/L0/2) abuey 81e@ uonoesuell

0Ud0OVAIHXL apoy 994 pue pung Ag jeusnop 3d1eoay



1401

00°88C 0001 L10z/L/e ‘s uoq ‘seuspied LT0Z/ET/CT v8¢'8¢€-d 89£850-£10¢

vi0oL d’4WY 31eq a4 10Aed aleq asned JGIEREN]
00°5$ Aq passasse Jano sem d'dNY

HU1159) 994 21€qoid £10¢ Joquia’ag

£10T ‘TE Joqwiadaq papu3 YIuoW oy 104
sjuawsnipy jo a|npayds
ya9p) Ayuno) odjepiH



COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

March 6, 2018

The Honorable Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector
County Administration Building

2804 South Business Highway 281
Edinburg, Texas 78539

Re: Review of the Hidalgo County Tax Collected Reports
For the months of October 2017 through December 2017

Dear Mr. Villarreal:

We have conducted a limited scope review of the Hidalgo County Tax Collected Reports for the County of Hidalgo
(GHD), Road District No. 2 (RD2), Road District No. 5 (RD5), Road District No. 15 (RD15), and State District (TEX)
taxing entities and supporting documentation for the months of October 2017 through December 2017 pursuant to
Local Government Code §115.002 (a) and (b) and Local Government Code §115.901. The objective of the review was
to determine if taxes, penalties, interest, and fees collected were properly accounted and reported. The purpose of this
report is to furnish management independent, objective analyses, recommendations, and information concerning the
area reviewed. The report should serve as a tool to help management discern and implement specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Hidalgo County Deposit Status

Report — All Locations and the Hidalgo County Tax Collected Reports for the County of Hidalgo (GHD), Road District
No. 2 (RD2), Road District No. 5 (RD5), Road District No. 15 (RD15), and State District (TEX) taxing entities. Our
review was not designed nor intended to be a detailed study of every relevant control system, procedure, or transaction.
Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of areas where
improvement could be made.

Methodology:
In planning and performing our review, we reviewed applicable statutes and reports. The following procedures were
performed:

e Reviewed the submittal date of the Hidalgo County Tax Collected Reports to the County Auditor’s Office to
determine if the reports and supporting documentation were received within fifteen or twenty-five days, as
applicable, after the last day of the month pursuant to Tax Code §31.10 (a) and whether the reports were made
under oath.

e Verified the signature on the Hidalgo County Tax Collected Reports to ensure that the reports were signed by an
authorized signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Tax Collected Reports by footing and cross-footing the reports.

e Verified that taxes collected per the Hidalgo County Tax Collected Reports agreed to: 1.) total collections per
ACT’s Deposit Distribution Report (Report No. TC298-D); 2.) total deposits made with the County Treasurer; and
3.) total deposits posted to alio’s Undistributed Receipts general ledger account.

e Verified that modifications to the tax levy per the Hidalgo County Tax Collected Report agreed to modifications
made to the tax levy per ACT’s Tax Collector Monthly Report (Report No. TC168) for each entity.
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Honorable Pablo (Paul) Villarreal, Jr.
March 6, 2018
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e Compared the Hamer Enterprise Online Credit Card Payment Report to the Hidalgo County Deposit Status
Report — All Locations to ensure all online credit card transactions received within the period in review were
timely receipted.

o Compared the Electronic Check BMI 147 Report to the Hidalgo County Deposit Status Report — All Locations to
ensure all online e-check transactions received within the period in review were timely receipted.

e Reviewed the Hidalgo County Tax Collected Report and County Treasurer receipts to determine whether
collections were properly accounted and deposited with the County Treasurer in a timely manner.

e Reviewed deposits that did not agree to the Hidalgo County Deposit Status Report — All Locations report to
determine if the shortages were replenished and/if overages were deposited to the general fund as miscellaneous
revenue.

e Reviewed selected validated deposit slips to determine if the deposit composition (cash, checks, credit card
payments) agreed to the total of the applicable payment method listed on the Hidalgo County Deposit Status
Report — All Locations report.

Conclusion:

Total collections for the months of October 2017 through December 2017 as reported on the Hidalgo County Tax
Collected Reports for the County of Hidalgo (GHD), Road District No. 2 (RD2), Road District No. 5 (RD5), Road
District No. 15 (RD15), and State District (TEX) taxing entities were $2,224,703.27, $13,910,570.65, and
$75,418,485.54, respectively. Based on the results of our review, we have concluded that taxes, penalties, interest, and
fees collected were generally properly accounted and reported; however, the system of internal controls for the
accounting of collections requires improvement as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance with
management’s authorization and recorded properly.

Observation No. 1:
We noted that total deposits did not agree to the amount collected per the “Deposit Control” report, as follows:

e Deposits were short a total of $426.22.

o Net shortages totaling $138.65 (October 2017); $155.16 (November 2017); and $132.41 (December 2017)

were replenished with funds in the Cashier Over/Short balance sheet account.
o Deposits were over a total of $1,303.95.

o Net overages totaling $50.79 (October 2017); $1,086.39 (November 2017); and $166.77 (December 2017)
were placed in the Cashier Over/Short balance sheet account. Of the $1,086.39 overage in the month of
November, a Mission Substation cashier was over $1,000.00. According to staff, they were not able to
determine the reason the cashier was over. In addition, no one has claimed the overage.

According to staff, overages will not be remitted to the County Treasurer’s Office as miscellaneous revenue for the
time being, Overages are deposited to the Tax General bank account and credited to the Cashier Over/Short balance
sheet account. The funds are utilized to replenish collection shortages, if any.

The County Auditor’s Office requires cash receipts be deposited intact on a daily basis. In addition, overages should be
remitted to the County Treasurer’s Office as miscellaneous revenue. If a shortage occurs and criminal conduct is
suspected, regardless of the amount, the shortage must be immediately reported to the County Auditor’s Office and the
Sheriff’s Office. Shortages should be replenished or a request for indemnification be made to Commissioners Court
pursuant to Local Government Code §157.903. Local Government Code §157.903 authorizes Commissioners Court to
indemnify an elected or appointed County officer against personal liability for the loss of County funds, if the loss was
not the result of the officer’s negligence or criminal action. Failure to implement internal controls may be considered
negligence. Supervisors must monitor all overages and shortages to determine if there is a pattern meriting further
investigation, modification of collection procedures, retraining of personnel, or disciplinary action.

Failure to ensure that overages and shortages are properly accounted and reported may result in the loss or misuse of
funds.

Recommendation:
Management should develop and implement formal monitoring procedures to ensure that overages and shortages are
properly accounted and reported. At a minimum, procedures should include the following:
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o Transfer overages to the County Treasurer as miscellaneous revenue;

o Replenish shortages or request indemnification from Commissioners Court pursuant to Local Government
Code §157.903;

o Monitor all overages and shortages to determine if there is a pattern meriting further investigation,
modification of collection procedures, retraining of personnel, or disciplinary action; and

o Immediately report shortages to the County Auditor’s Office and the Sheriff’s Office, regardless of the
amount, if criminal conduct is suspected.

In addition, management should conduct further research to determine the reason the Mission Substation cashier was
over $1,000.00.

QObservation No. 2:
As of November 30, 2017, the Tax General “8003 Retained Cash/Short & Overs” balance sheet account had a balance
of $42,788.10. The “8003 Retained Cash/Short & Qvers” account was used to:

1. Account for overpayments of less than $5.00 and net cashier overages and shortages that occurred prior to
October 2016; and
2. Pay tax accounts with a balance of $5.00 or less and replenish cashier shortages.

This account has not been used since October 2016 to record such transactions; however, the balance has not been
transferred to the County Treasurer’s Office as miscellaneous revenue.

Pursuant to Tax Code §31.11 (c), an application for a refund must be made within three years after the date of the
payment or the taxpayer waives the right to the refund. Pursuant to Attorney General Opinion DM-258, unclaimed
overpayments on property taxes belong to the County once the three year period or reclamation has lapsed under
section 31.11 of the Tax Code. In addition, the County Auditor’s Office requires overages be remitted to the County
Treasurer’s Office as miscellaneous revenue.

Failure to ensure that the overpayments are transferred to the County Treasurer’s Office once the three year period has
lapsed results in non compliance with Tax Code §31.11. In addition, failure to ensure that overages are transferred to
the County Treasurer’s Office increases the risk for misuse of County funds.

Recommendation: :

Management should immediately transfer overpayments that have lapsed the three year period of reclamation and all
the cashier overages in the “8003 Retained Cash/Short & Overs” balance sheet account to the County Treasurer as
miscellaneous revenue. In addition, any new overages should immediately be transferred to County Treasurer’s Office.

Please provide a written management response to the observations noted above by March 23, 2018.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please contact
Abigail Guajardo, MSA, Internal Auditor I1, at 318-2511 ext. 4652, Yvonne Torres, Revenue Audit Supervisor, at ext.
4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at
ext. 4645.

Respectfully,

M/%&mm”

Maria Arcilia Duran, CPA
County Auditor

cc: Valde Guerra, County Executive Officer
Eva Mireles, Tax Office Chief of Operations
Julio Espinosa, Property Tax Manager
Crystal Puente, Chief Accountant
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFI
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243 7 < ——

PHONE: (956) 318-2511

,_-Ax..(95£)31)3_2577 EDINBURG, TEXAS 78539

WEBSITE: www.co.hidalgo.tx.us/auditor

March 8, 2018

The Honorable Eddie Guerra, Sheriff
Hidalgo County Sheriff’s Office

711 El Cibolo Rd.

Edinburg, Texas 78540

Re: Review of the Sheriff’s Fee Monthly Fees Reports
For the months of September 2017 through December 2017

Dear Sheriff Guerra:

We conducted a limited scope review of the Sheriff’s Fee Monthly Fees Reports and supporting documentation
for the months of September 2017 through December 2017 pursuant to Local Government Code §115.002 (a)
and (b). The objective of the review was to determine if fees collected were properly accounted and reported.
The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Reports for the

months of September 2017 through December 2017. Our review was not designed nor intended to be a
detailed study of every relevant control system, procedure, or transaction. Accordingly, the opportunities for
improvement presented in this report may not be all-inclusive of areas where improvement could be made.

Methodology:
In planning and performing our review, we reviewed applicable fee schedules and the Monthly Fees Reports.

The following procedures were also performed:

e Reviewed the submittal date of the Monthly Fees Reports to the County Auditor’s Office to determine if
the reports and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §1 14.001(b).

e Verified the signature on the Monthly Fees Reports to ensure that the reports were signed by an
authorized signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Fees Reports by footing and cross-footing the reports.

e Reviewed receipts issued to determine if fees were allocated and reported in the proper amounts and
verified whether any adjustments were made.

e Verified that procedures for voided receipts were properly followed.

e Verified that the collections per the Monthly Fees Reports agreed to: 1.) total receipts issued; 2.) total
deposits made with the financial institution; and 3.) total receipts issued by the County Treasurer.

e Verified that receipts issued followed a sequential order.

e Verified that the receipts issued and the Monthly Fees Reports were properly completed.

Conclusion:
Total collections for the months of September 2017 through December 2017 were $48,817.24, $49,892.06,
$54,489.74, and $48,157.75, respectively. Based on the results of our review, we have concluded that fees were
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The Honorable Eddie Guerra
March 8,2018
Page 2 of 2

generally properly accounted and reported. However, we noted that the system of internal controls for the
collection and safeguarding of cash requires improvements as noted in the following observation.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Observation No. 1:
We noted that the September 2017 and December 2017 Monthly Fees Reports were submitted 8 to 26 days after
the last day of the month.

Local Government Code § 114.001(b) states, «A monthly report must be filed within five days after the last day
of each month.” Timely submittal of the Monthly Fees Report helps ensure the proper accounting and accurate
projection of county revenues.

Failure to ensure that the Monthly Fees Reports are submitted to the County Auditor’s Office within five days
after the last day of the each month may result in the improper accounting and inaccurate projection of County
revenues.

Recommendation:
Management should ensure that the Monthly Fees Report is submitted to the County Auditor’s Office within
five days after the last day of each month.

Please provide a management response to the observation noted above by March 23, 2018.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511
ext. 4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at
ext. 4668, or me at ext. 4645.

Respectfuily,
arir A Lhenzrn ¥
aria Arcilid Duran, CPA
County Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

(956) 318-2511

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

March 9, 2018

The Honorable Eduardo Cantu, Commissioner
Hidalgo County Precinct No. 2

300 W. Hall Acres Suite G

Pharr, Texas 78577

Re: Review of the Precinct 2 Sanitation Program Monthly Fees Reports and Supporting Documentation
For the months of October 2017 through December 2017

Dear Commissioner Cantu:

We conducted a limited scope review of the Precinct 2 Sanitation Program Monthly Fees Reports and
supporting documentation for the months of October 2017 through December 2017 pursuant to Local
Government Code §115.002 (a) and (b). The objective of the review was to determine if fees collected were
properly accounted and reported. The purpose of this report is to furnish management independent, objective
analyses, recommendations, and information concerning the area reviewed. The report should serve as a tool to
help management discern and implement specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Reports for the

months of October 2017 through December 2017. Our review was not designed nor intended to be a detailed
study of every relevant control system, procedure, or transaction. Accordingly, the opportunities for
improvement presented in this report may not be all-inclusive of areas where improvement could be made.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Reports, and fee

schedules. The following procedures were performed:

o Reviewed the submittal date of the Monthly Fees Reports to the County Auditor’s Office to determine if the
reports and supporting documentation were received within five days after the last day of the month pursuant
to Local Government Code §114.001 (b).

e Verified the signature on the Monthly Fees Reports to ensure that the reports were signed by an

authorized signatory as documented on the “Authorized Signatories Form.”

Verified the mathematical accuracy of the Monthly Fees Reports by footing and cross-footing the reports.

Reviewed receipts issued to determine if proper fee amounts were collected and reported.

Verified that receipts and permits issued followed a sequential order.

Verified that procedures for voided receipts and voided permits were properly followed.

Reviewed Cashier’s Daily Close-out Reports/Daily Remittance Forms (Close-out Reports) to determine

if fees collected were properly accounted and deposited with the financial institution on a daily basis.

e Verified that the collections per the Monthly Fees Reports agreed to: 1.) total receipts issued by the
Precinct; 2.) total deposits made with the financial institution; and 3.) total receipts issued by the County
Treasurer.

e Reviewed receipts issued, Close-out Reports, and the Monthly Fees Reports to verify proper completion.
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Honorable Eduardo Cantu
March 9, 2018
Page 2 of 2

Conclusion:

Total collections for the months of October 2017 through December 2017 were $6,350.00, $5,400.00, and
$5,400.00, respectively. Based on the results of our review, we have concluded that fees were generally properly
accounted and reported. However, we noted that the system of internal controls for the collection and safeguarding
of cash requires improvements as noted in the following observation.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that the November 8, 2018 deposit was over $25.00. According to staff, the $25.00 was the change
fund that was deposited, in error. The funds were replenished with the November 13, 2018 collections.

The County Auditor’s Office requires cash receipts to be deposited intact on a daily basis. In addition, prior to
making a deposit, the employee preparing the deposit must confirm that the amount recorded on the deposit
slip agrees to the total amount collected. Any variances must be documented on the Close-out Report.

Failure to ensure that the amount recorded on the deposit slip agrees to the total amount collected may result in

the loss of County funds.

Recommendation:

Management should ensure that the employee preparing the deposit confirms that the amount recorded on the
deposit slip agrees to the total amount collected.

Please provide a management response to the observation noted above by March 23, 2018.

If you have any questions, please contact Reyn

aldo Cantu 11, Compliance Audit Supervisor, at 318-25 11 ext.

4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, ext 4668, or

me at ext 4645.
Respectfully,

Maria Arcilia Duran, CPA
County Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'’S OFFI!
Hidalgo County Administration Building
2808 South Business Highway 281 . e s rimee b
Edinburg, Texas 78539-6243

PHONE:g(956)318-2511 EDINBURG, TEXAS 78539
FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

March 13,2018

The Honorable Jose M. Flores, Commissioner
Hidalgo County Precinct No. 3

724 North Breyfogle

P.O. Box 607

Mission, TX 78574

Re: Review of the Precinct 3 Sanitation Program Monthly Fees Reports and Supporting Documentation
For the months of November 2017 and December 2017

Dear Commissioner Flores:

We conducted a limited scope review of the Precinct 3 Sanitation Program Monthly Fees Reports and supporting
documentation for the months of November 2017 and December 2017 pursuant to Local Government Code
§115.002 (a) and (b). The objective of the review was to determine if fees collected were properly accounted
and reported. The purpose of this report is to furnish management independent, objective analyses,
recommendations, and information concerning the area reviewed. The report should serve as a tool to help
management discern and implement specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Reports for the

months of November 2017 and December 2017. Our review was not designed nor intended to be a detailed study
of every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

Methodology:
In planning and performing our review, we reviewed applicable statutes, the Monthly Fees Reports, and fee

schedules. The following procedures were performed:

e Reviewed the submittal date of the Monthly Fees Reports to the County Auditor’s Office to determine if the
reports and supporting documentation were received within five days after the last day of the month pursuant
to Local Government Code §114.001 (b).

o Verified the signature on the Monthly Fees Reports to ensure that the reports were signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

Verified the mathematical accuracy of the Monthly Fees Reports by footing and cross-footing the reports.
Reviewed receipts issued to determine if proper fee amounts were collected and reported.

Verified that receipts and permits issued followed a sequential order.

Verified that procedures for voided receipts and voided permits were properly followed.

Reviewed Cashier's Daily Close-out Reports/Daily Remittance Forms (Close-out Reports) to determine if
fees collected were properly accounted and deposited with the financial institution on a daily basis.

e Verified that the collections per the Monthly Fees Reports agreed to: 1.) total receipts issued by the

Precinct; 2.) total deposits made with the financial institution; and 3.) total receipts issued by the County
Treasurer.

e Verified that the Close-out Reports and Monthly Fees Reports were properly completed.
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Honorable Joe M. Flores
March 13,2018
Page 2 of 4

Conclusion:

Total collections for the months of November 2017 and December 2017 were $38,325.00 and $31,600.00,
respectively. Based on the results of our review, we have concluded that fees collected were generally properly
accounted and reported; however, the system of internal controls for the accounting and reporting of fees
requires improvement as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1

We noted that the “Void Permit Log” was not being properly completed. The individual signing under the
column “Supervisors Signature of Approval” on the “Void Permit Log” is not listed as an authorized signatory
for voids on the Authorized Signatories form submitted to the Auditor’s Office.

In addition, we noted cashiers continue to reactivate previously voided permits in the Solid Waste Disposal
Program. Precinct 3 staff was unable to provide an explanation for reactivating void permits in the Solid Waste
Disposal Program and noted that cashiers would be informed that voided permits should not be reactivated.

The County Auditor’s Office requires the Precinct to maintain a “Void Permit Log” to document the issuance of
a new permit to replace an active permit (void permit). The “Void Permit Log” requires for the employee to
document the date permit was void, void permit number, reason for void, new permit number, the name of the
individual requesting the new permit, employee’s signature, and the supervisor’s signature of approval.

The supervisor’s signature must be obtained prior to voiding the permit. In addition, prior to issuing a
replacement permit, the voided permit must be obtained from the constituent, marked void, and submitted to the
County’s Auditor’s Office along with the Monthly Fees Report. If the void permit cannot be provided by the
constituent because the vehicle was stolen or the vehicle was involved in an accident, a police report must be
obtained prior to replacing the permit. Void permits should not be reactivated in the Solid Waste Disposal
Program.

Failure to ensure that the “Void Permit Log” is properly completed; void permits are obtained from the constituents;
and cashiers are not allowed to reactivate a void permit may result in the loss of County revenue.

Recommendation:

Management should ensure that the “Void Permit Log” is properly completed, and that all void permits are
approved by a supervisor prior to voiding a permit. In addition, management should ensure all void/reissued
permits are consistently documented and approved on the “Void Permit Log” and cashiers are prohibited from
reactivating a void permit. Management should request the assistance from the Information Technology
Department to ensure that cashiers are restricted from reactivating voided permits in the Solid Waste Disposal
System. At a minimum, the procedures noted above should be implemented.

Observation No. 2:

We noted that when replacement permits are issued due to the constituent having purchased a new vehicle or
switched vehicle, the vehicle information was not updated in the Solid Waste Disposal Program. Precinct 3 staff was
unable to provide an explanation as to why the updated vehicle information was not entered in the Solid Waste
Disposal Program and noted that cashiers would be informed that the updated vehicle information needs to be entered
in the Solid Waste Disposal Program

According to the Solid Waste Citizen Collection Station Rules and Guidelines, all vehicles entering the collection
station must display a valid permit issued to the specific vehicle and vehicle owner; therefore, when a new permit is
issued due to a vehicle change, the new vehicle information must be entered in the Solid Waste Disposal Program.

Failure to ensure that the new vehicle information is entered in the Solid Waste Disposal Program may result in
the constituent not being allowed to enter the collection station since the permit is not active in the Solid Waste
Disposal Program.
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Honorable Joe M. Flores
March 13,2018
Page 3 of 4

Recommendation:
Management should ensure that cashiers enter the new vehicle information in the Solid Waste Disposal Program.

Observation No. 3:

We noted that permit numbers 49455 and 49531, issued to user 13 in the month of November, and permit numbers
49947 and 50057, issued to user 47 in the month of December were out of sequence and unaccounted for. Precinct 3
staff was unable to provide an explanation for the missing permits.

In addition, permit number 41864, issued to user 13, was reported missing and unaccounted for during the month of
March 2017. The permit was turned in by a constituent in November 2017 since the permit was not scanning. Permit
number 49649 was issued to replace permit 41864 at no cost. A replacement permit should not have been issued to
the constituent since permit number 41864 was reported missing and never paid for.

Persons who accept accountable forms (i.e., permits, receipts, etc.) become responsible, upon receipt, for the
accountability and safeguarding of such forms. The person accountable shall be held liable for any amounts which
may be required to be paid due to loss of the accountable forms resulting from his or her fault or negligence.

Loss or theft of accountable forms must be promptly reported to the County Auditor’s Office. The written
notification should include a statement of the circumstances concerning the loss. Accountable forms reported lost or
stolen must be marked “Void” in the electronic application system. Management must also monitor all missing
accountable forms to determine if there is a pattern meriting further investigation, modification of procedures,
retraining of personnel, or disciplinary action. Furthermore, the supervisor should verify that the permits previously
issued to the cashier have been sold prior to issuing additional permits. Moreover, prior to replacing a permit, the
cashiers should verify that the permit is in the Solid Waste Disposal System and not reported missing and
unaccounted for. A missing and unaccounted permit should not be replaced until the constituent provides proof of
payment.

Failure to ensure that permits are properly accounted and safeguarded may result in the loss of County revenue.

Recommendation:

Management should ensure that permits are properly accounted and safeguarded. Ata minimum, the procedures
noted above should be implemented. The unaccounted permits should also be voided in the Solid Waste Disposal
Application Program and $100.00 for the missing permits should be replenished and deposited with the County
Treasurer. In addition, $25.00 for permit number 49649 should also be replenished and deposited with the
County Treasurer.

Furthermore, we noted that shortages and missing permits totaling $715.00 (shortages of $25.00, $10.00, and
$5.00 on January 8, 2016, January 11, 2016, and February 24, 2016, respectively, and 27 missing permits
between January 2016 and October 2017 totaling $650.00) have not been replenished and deposited with the
County Treasurer, as previously requested by the County Auditor’s Office. The $840.00 should be immediately
deposited with the County Treasurer.

Observation No. 4:

We noted that employees are not entering permit numbers in the Solid Waste Disposal Program when issuing
replacement permits. During the months of November and December, permit numbers 49582 and 49824 were
out of sequence and not issued according to the Solid Waste Disposal Program. After further research, Precinct 3
staff determined that the permits were issued as a replacement for permit numbers 44708 and 34168,
respectively. Subsequently, permit number 49582 was entered in the Solid Waste Disposal Program; however,
permit 34168 (replaced by 49824) expired on March 4, 2018 without any corrections in the system. The cashier
made a note in the system to correct the permit number if the constituent renewed the permit.

An active permit is required in order to use the collection stations; therefore, accurate permit numbers must be
entered in the Solid Waste Disposal Program.

Failure to ensure that employees are entering accurate permit numbers in the Solid Waste Disposal Program may
result in the loss of County revenue and constituents will not be allowed to use the collection stations.

HIDALGQ COUNTY DISTRICT JUDGES

LUIS M. SINGLETERRY RODOLFO DELGADO 4. R. “BOBBY" FLORES ROSE GUERRA REYNA JUAN R. PARTIDA MARIO E RAMIREZ, JR. NOE GONZALEZ LETICIA LOPEZ L. KENO VASQUEZ ISRAEL RAMON, JR. RENEE R. BETAN(

JUDGE, 920 D.C. JUDGE, 930 D.C. JUDGE, 139™D.C. JUDGE, 206™0.C. JUDGE, 275MD.C. JUDGE, 332%0.C. JUDGE, 370M D.C. JUDGE, 3™ D.C. JUDGE, 394™D.C. JUOGE, 400™D.C. JUDGE, 43™ D
OVERSEER



Honorable Joe M. Flores
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Recommendation:
Management should ensure that employees are entering accurate permit numbers in the Solid Waste Disposal

System.

Please provide a management response to the observations noted above by March 23, 2018.

If you have any questions regarding the requested information, please do not hesitate to call Reynaldo Cantu
[11, Compliance Audit Supervisor, at 318-2511, ext 4654, Letty Chavez, Director of Audit Division, at ext.
4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,
AR /( ,06(4@/?,&

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

March 6, 2018

Ms. Yvonne Ramon, Elections Administrator
Hidalgo County Elections Department

101 S. 10" Street

Edinburg, Texas 78539

Re: Review of Monthly Fees Report and Supporting Documentation
For the Month of January 2018

Dear Ms. Ramon:

We have conducted a limited scope review of the Monthly Fees Report (Monthly Report) and supporting
documentation for the month of January 2018 pursuant to Local Government Code §115.002 (a) and (b). The
objective of the review was to determine if fees collected were properly accounted and reported. The purpose
of this report is to furnish management independent, objective analyses, recommendations, and information
concerning the area reviewed. The report should serve as a tool to help management discern and implement
specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the

month of January 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In planning and performing our review, we reviewed the Monthly Report and fee schedules. The following

procedures were performed:

e Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days after the last day of the month
pursuant to Local Government Code §114.001 (b).

e Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

e Reviewed receipts issued to determine if fees were allocated and reported in the proper amounts.

e Verified that procedures for voided receipts were properly followed.

e Verified that collections per the Monthly Report agreed to: 1.) total deposits made with the County
Treasurer and 2.) total deposits posted to Alio ‘s Undistributed Receipts general ledger account.

e Reviewed Cashier’s Daily Close-out Reports/Daily Remittance Reports (Close-out Reports) and County
Treasurer receipts to determine whether collections were properly accounted and deposited with the
County Treasurer on a timely basis.
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Ms. Yvonne Ramon

March 6, 2018

Page 2 of 2
e Reviewed receipts issued to verify proper completion and issuance in sequential order.
e Reviewed Close-out Reports to verify proper completion.

Conclusion:
Total collections for the month of January 2018 were $52,088.44. Based on the results of our review, we have
concluded that fees were generally properly accounted and reported.

If you have any questions, please contact Araceli A. Guillen, Internal Auditor 1, at (956) 318-2511 ext. 4649,
Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, at ext.
4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

M/(ﬁmz@

Maria Arcilia Duran, CPA
County Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281 ) 3 : o
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511 EDINBURG, TEXAS 78539
FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

February 23, 2018

The Honorable Eddie Guerra, Sheriff
Hidalgo County Sheriff’s Office

711 El Cibolo Rd.

Edinburg, Texas 78541

Re: Review of Sheriff’s Investigation Fund Financial Statements
For the months ended October 31, 2017 through December 31, 2017

Dear Sheriff Guerra:

We conducted a limited scope review of the Sheriff’s Investigation Fund financial statements for the
months ended October 31, 2017 through December 31, 2017 pursuant to Local Government Code
§112.006 (a), §115.001, §115.002 (b), and §115.901. The objective of the review was to obtain limited
assurance that the financial statements are free from material misstatements.

Management is responsible for the preparation of the financial statements including the design,
implementation, and maintenance of internal controls relevant to the preparation of the financial
statements. Our responsibility is to perform procedures to obtain limited assurance that the financial
statements are free from material misstatements.

Based on our review, nothing came to our attention that caused us to believe that the financial statements
contained any material misstatements.

If you have any questions, please contact Corina Martinez, Internal Auditor I, at 318-2511 ext. 4624,
Reynaldo Cantu III, Compliance Audit Supervisor, at ext 4654, Letty Chavez, Director of Audit Division,
at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

G f e

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

(956) 318-2511

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

February 23,2018

The Honorable Eddie Guerra, Sheriff
Hidalgo County Sheriff’s Office

711 El Cibolo Rd.

Edinburg, Texas 78540

Re: Review of Sheriff’s “B” Account Financial Statements
For the months ended October 31, 2017 through December 31, 2017

Dear Sheriff Guerra:

We conducted a limited scope review of the “B” Account financial statements for the months ended
October 31, 2017 through December 31, 2017 pursuant to Local Government Code §112.006 (a),
§115.001, §115.002 (b), and §115.901. The objective of the review was to obtain limited assurance that
the financial statements are free from material misstatement.

Management is responsible for the preparation of the financial statements including the design,
implementation, and maintenance of internal controls relevant to the preparation of the financial
statements. Our responsibility is to perform procedures to obtain limited assurance that the financial
statements are free from material misstatement.

Based on our review, nothing came to our attention that caused us to believe that the financial statements
contained any material misstatements.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511,
ext 4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at
ext. 4668, or me at ext. 4645.

Respectfully,

m/(ﬁwzm“

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Valde Guerra, County Executive Officer

LUIS M. SINGLETERRY
JUDGE, 929D.C.
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFI
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

March 12, 2018

The Honorable Ricardo Rodriguez, Jr., Criminal District Attorney
Hidalgo County Office of Criminal District Attorney

100 E. Cano, 2™ Floor

Edinburg, Texas 78539

Re: Review of the H.B. 65 Financial Statements
For the months ended September 30, 2017 through December 31, 2017

Dear Mr. Rodriguez:

We conducted a limited scope review of the H.B. 65 financial statements for the months ended September 30,
2017 through December 31, 2017 pursuant to Local Government Code §112.006 (b), §115.001, §115.002 (b)
and §115.901. The objective of the review was to obtain limited assurance that the financial statements are free
from material misstatements.

Management is responsible for the preparation of the financial statements including the design, implementation,
and maintenance of internal controls relevant to the preparation of the financial statements. Our responsibility is
to perform procedures to obtain limited assurance that the financial statements are free from material
misstatements.

Based on our review, nothing came to our attention that caused us to believe that the financial statements
contained any material misstatements.

If you have any questions, please contact Reynaldo Cantu 111, Compliance Audit Supervisor, at 31 8-2511, ext.
4654, or Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext.
4668, or me at ext. 4645.

spectfully,

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Rosalinda Cantu, Human Resources Coordinator, District Attorney’s Office
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFI
Hidalgo County Administration Buildifflg
2808 South Business Highway 281
Edinburg, Texas 78539-6243 ; . :
PHONE: (956) 318-2511

FAX: (956) 318-2577 EDINBURG, TEXAS 78539
WEBSITE: www.co.hidalgo.tx.us/auditor

HIDALGO
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March 12, 2018

The Honorable Ricardo Rodriguez, Jr., Criminal District Attorney
Hidalgo County Office of Criminal District Attorney

100 E. Cano, 2nd Floor

Edinburg, Texas 78539

Re: Review of the HIDTA Financial Statements
For the months ended September 30, 2017 through December 31, 2017

Dear Mr. Rodriguez:

We conducted a limited scope review of the HIDTA financial statements for the months ended September 30,
2017 through December 31, 2017 pursuant to Local Government Code §112.006 (b), §115.001, §115.002 (b),
and §115.901. The objective of the review was to obtain limited assurance that the financial statements are free
from material misstatements.

Management is responsible for the preparation of the financial statements including the design, implementation,
and maintenance of internal controls relevant to the preparation of the financial statements. Our responsibility is
to perform procedures to obtain limited assurance that the financial statements are free from material
misstatements.

Based on our review, nothing came to our attention that caused us to believe that the financial statements
contained any material misstatement.

If you have any questions, please contact Reynaldo Cantu I1I, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext. 4645. ’

spectfully,

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Rosalinda Cantu, Human Resources Coordinator, District Attorney’s Office
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFI
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

pHONE_-g(955)313.2511 EDINBURG, TEXAS 78539
FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

March 8, 2018

The Honorable Arturo Guajardo Jr.
Hidalgo County Clerk

100 N. Closner, 1¥ Floor

Edinburg, Texas 78539

Ref: Review of Criminal Fees Monthly Reports and Supporting Documentation
For the months of July 2017 through December 2017

Dear Mr. Guajardo:

We have conducted a limited scope review of the Criminal Fees Monthly Reports (Monthly Reports) and
supporting documentation for the months of July 2017 through December 2017 pursuant to Local Government
Code §115.002 (a), §115.002 (b), and Code of Criminal Procedure Article 103.011. The objective of the
review was to determine if fines, fees, and court costs collected were properly accounted and reported. The
purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Reports for the

months of July 2017 through December 2017. Our audit was not designed nor intended to be a detailed study
of every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

Methodology:
[n planning and performing our review, we reviewed applicable fines, fees, and court cost statutes and

schedules. The following procedures were also performed:

e Reviewed the submittal date of the Monthly Reports to the County Auditor’s Office to determine if the
reports and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code § 114.001 (b).

e Verified the signature on the Monthly Reports to ensure that the reports were signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthly Reports by footing and cross-footing the reports.

e Verified that procedures for voided receipts were properly followed.

e Verified that collections per the Monthly Reports agreed to: 1.) total receipts issued per Odyssey’s
Receipt Journal Report, 2.) total collections per Odyssey’s Fee Distribution Report, 3.) total deposits
made with the County Treasurer, and 4.) total deposits posted to alio’s Undistributed Receipts general
ledger account. ‘

* Verified that jail time ordered to be serve by the defendant as stated on the Judgment Order agrees to the
jail time reported on the Sheriff’s “D” Monthly Report.

e Verified the sequence of receipts per the Monthly Reports agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts followed sequential order.

e Reviewed randomly selected receipts to determine if fines, fees, and court cost were allocated and
reported in the proper amounts.
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The Honorable Arturo Guajardo Jr
March 8, 2018
Page 2 of 4

e Reviewed Cashier’s Daily Fund Reports and bank deposit slips to verify proper completion and
accuracy.

e Reviewed Revenue Remittance Reports and County Treasurer receipts to determine if fees collected were
deposited with the County Treasurer in a timely manner.

e Reviewed receipts, Revenue Remittance Reports, Monthly Reports, and mail logs to verify proper
completion.

e Reviewed randomly selected validated deposit slips to determine if the deposit composition (cash,
checks, credit card, etc.) agreed to the applicable payment method listed on the receipts.

Conclusion:

Total collections for the month of July 2017 through December 2017 were $173,847.40; $196,999.13;
$186,311.93; $198,253.37; $162,545.74; $156,309.83, respectively. Based on the results of our review, we have
concluded that fines, fees, and court costs were generally properly accounted and reported; however, the system
of internal controls for the accounting and reporting of fines, fees, and court costs requires improvement as noted
in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that 14 receipts in July 2017, 12 receipts in August 2017, 17 receipts in September 2017; 13 receipts
in October 2017, 12 receipts in November 2017, and 11 receipts in December 2017 contained errors in the
allocation of fines, fees, and court costs (see Exhibit A).

Some of the errors were the result of programming errors in Odyssey and others were due to human error.
Staff was advised of the errors and the Odyssey programming errors (RMP and RMPr) were corrected. The
adjustments resulting from human error (ADD.CC, STF, DDCF, and Local Transaction Fee) have not been
completed. According to staff, due to an oversight, staff did not verify that the fines, fees, and court costs were
correct prior to taking in a payment. Furthermore, the department contacted the District Attorney's Office for
further assistance in the evaluation of the fees. In addition, adjustments for the months of July 2016 (19);
August 2016 (24); September 2016 (18); October 2016 (32); November 2016 (24); December 2016 (18);
January 2017 (48); February 2017 (70); March 2017 (69); April 2017 (25); May 2017 (27); and June 2017 (24)
are still pending to be completed.

There are numerous statutes that require the County Clerk to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly
allocate and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should
ensure that fines, fees, and court costs are properly allocated and reported. At a minimum, the following
procedures should be implemented:

o Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

e Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment
date are entered when a case is setup in Odyssey.

e Staff should review the allocation of fines, fees, and court costs before the official County receipt is
issued.

¢ The bill of costs should be revised through a court order to reflect the correct fines, fees, and court costs.
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The Honorable Arturo Guajardo Jr
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Observation No. 2:

We noted that the July 2017, August 2017, September 2017, November 2017 and December 2017 Monthly
Reports were submitted to the County Auditor's Office from 3 to 11 days after the fifth day following the end
of the month. According to staff, attempts are made to submit the Monthly Reports in a timely manner;
however, the submittal of the Monthly Reports is delayed due to heavy work load and management not being
available to review, approve, and sign the Monthly Reports.

Local Government Code §114.001 (b) states, “A monthly report must be filed within five days after the last
day of each month.” Timely submittal of the Monthly Report helps ensure the proper accounting and accurate
projection of County revenues.

Failure to ensure that the Monthly Report is submitted to the County Auditor’s Office within five days after the
last day of each month may result in the improper accounting and inaccurate projection of County revenues.

Recommendation:
Management should ensure that the Monthly Report is filed with the County Auditor’s Office within 5 days
after the last day of each month.

Observation No. 3:

We noted that deposit slips did not include the receipt sequence for which the deposit was being made on the
face of the deposit slip. According to staff, the receipt sequence is not noted on the deposit slip as department
is able to generate a report that would indicate the receipts that were issued for the day.

Pursuant to the Cash Handling Guidelines, deposit slips must contain sufficient information to identify the cash
receipts for which the deposit is being made. Deposit slips must include the date of deposit, receipt sequence,
amount of currency and coins, a listing of check numbers and amounts, and the total dollar amount of the
deposit. If it is not possible to list all the checks collected, copies of the checks must be maintained and
attached to the Close-out Report. The information on the deposit slip creates an audit trail that assists in the
review of the financial transactions.

Failure to ensure that the deposit slips contain the receipt sequence may increase the risk that discrepancies
between receipts and deposits are not discovered in a timely manner.

Recommendation:

Management should ensure that deposit slips are properly prepared. Please refer to the “Cash Handling
Guidelines and Procedures” prescribed by the County Auditor’s Office for the minimum procedures to be
implemented for preparing deposit slips.

Observation No. 4:

We noted that the Hidalgo County Clerk Void/Adjustment Sheet for 3 of 31 receipts voided during the month of
July were not submitted along with the monthly report. According to staff, the Hidalgo County Clerk
Void/Adjustment Sheets were inadvertently not submitted.

The County Auditor’s Office requires that if a receipt is voided, an Hidalgo County Clerk Void/ Adjustment
Sheet containing the date of the void, the signature of the clerk, the signature of the supervisor approving the
void, the reason for the void, and the new receipt number, if applicable, along with all copies of the voided
receipt securely attached together be submitted to the County Auditor’s Office.

Formal procedures have not been implemented to ensure that all copies of the voided receipt and the Hidalgo
County Clerk Void/Adjustment Sheet are submitted to the County Auditor’s Office.

Recommendation:
Management should implement procedures to ensure that all copies of the voided receipts and the Hidalgo
County Clerk Void Adjustment Sheet are submitted to the County Auditor’s Office.

Please provide written management responses to the observations noted above by March 23, 2018.
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The Honorable Arturo Guajardo Jr
March 8, 2018
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If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Gricelda Quintero, Internal Auditor II, at 318-2511 ext. 4643, Yvonne Torres, Revenue Audit Supervisor,
at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext.
4668, or me at ext. 4645.

Respectfully,

G f o

Maria Arcilia Duran, CPA, MBA
County Auditor

Enclosures: Copy of Criminal Fees Monthly Report and Exhibit

cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE

Hidalgo County Administration Building - A S __1— e i . .
2808 South Business Highway 281 ; s g — . aey P gy )
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511 EDINBURG, TEXAS 78539

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

March 7, 2018

The Honorable Gilberto Saenz

Hidalgo County Justice of the Peace Pct. 1, PL. 1
1902 Joe Stephens, Suite 301

Weslaco, Texas 78596

Re: Review of Monthly Fines and Fees Report and Supporting Documentation
For the month of January 2018

Dear Judge Saenz:

We have conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Reporf) and supporting
documentation for the month of January 2018 pursuant to Local Government Code §115.002 (a) and (b) and Code of
Criminal Procedure Article 103.011. The objective of the review was to determine if fines, fees, and court costs
collected were properly accounted and reported. The purpose of this report is to furnish management independent,
objective analyses, recommendations, and information concerning the area reviewed. The report should serve as a tool
to help management discern and implement specific improvements.

Scope:

The scope of our review was limited to collections reported by your office on the Monthly Report for the month of
January 2018. Our review was not designed nor intended to be a detailed study of every relevant control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not be all-
inclusive of areas where improvement could be made.

Methodology:
In planning and performing our review, we reviewed applicable fines, fees, and court cost statutes, the Monthly Report,
and fee schedules. The following procedures were performed:

e Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the report and
supporting documentation were received within 5 days after the last day of the month pursuant to Local
Government Code §114.001 (b).

e Verified the signature on the Monthly Report 1o ensure that the report was signed by an authorized signatory as
documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

e Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly selected
receipts with an offense date of January 1, 2008 and after to determine if fines, fees, and court costs were
allocated and reported in the proper amounts and verified whether any adjustments were made.

e Verified that procedures for voided receipts were properly followed.

e  Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey's Receipt Journal
Report, 2.) total collections per Odyssey’s Fee Distribution Report, 3.) total deposits made with the County
Treasurer, and 4.) total deposits posted to alio’s Undistributed Receipts general ledger account.

e Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash payments
and serving time at the Hidalgo County jail and randomly selected cases in which defendants satisfied
outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if: 1.) the warrant
was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case was closed; and 4.)
the Sheriff’s “Discharge” receipt number was referenced on the case.

HIDALGO COUNTY DISTRICT JUDGES
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e Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts followed sequential order.

e Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey’s Daily Balance Report and alio’s
Undistributed Receipts general ledger account to ensure all credit card transactions were timely receipted by the
Justice of the Peace and County Treasurer’s Office.

e Reviewed Cashier’s Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to determine if
fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

e Reviewed receipts issued, Close-out Reports, Schedule of Receipts and Deposits form, mail logs, Office of Court
Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly Report, among
other reports, to verify proper completion.

e Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the month of January 2018 were $68,592.95. Based on the results of our review, we have
concluded that fines, fees, and court costs were generally properly accounted and reported; however, the system of
internal controls for the accounting and reporting of fines, fees, and court costs requires improvement as noted in the
following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance with
management’s authorization and recorded properly.

Observation No. 1:

Twenty-six receipts issued in the month of January 2018 contained errors in the allocation of fines, fees, and court
costs. The Justice of the Peace staff was notified of the required adjustments (see Exhibit A); however, adjustments
have not been completed. In addition, adjustments for the months of January 2015 (1), February 2015 (4), March 2015
(114), April 2015 (51), May 2015 (1), July 2015 (47), August 2015 (14), September 2015 (18), October 2015 (4),
November 2015 (4), December 2015 (1), February 2016 (2), May 2016 (2), June 2016 (2), July 2016 (1), September
2016 (4), October 2016 (3), December 2016 (3), March 2017 (1), April 2017 (9), May 2017 (2), June 2017 (9), July
2017 (8), August 2017 (8), September 2017 (13), October 2017 (12), November 2017 (3), and December 2017 (1) are
still pending to be completed. According to the Court Coordinator, staff does not consistently verify that fines, fees,
and court costs have been properly assessed prior to issuing receipts. In addition, due to a heavy workload, limited
number of staff, and technical difficulties with Odyssey, the adjustments cannot be completed in a timely manner.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for certain
services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or Commissioners
Court approval. In addition, the County Auditor’s Office requires that adjustments be made within three days of
notification.

The County may be held liable to the State for failure to properly allocate and report fines, fees, and court costs.

Recommendation:

Management should ensure that the pending adjustments are completed. In addition, management should ensure that
fines, fees, and court costs are properly allocated and reported. At a minimum, the following procedures should be
implemented:

o Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

e Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.
Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited to
staff with adequate knowledge of the applicable allocation.

e Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date are
entered when a case is setup in Odyssey.

o Staff should ensure that adjustments are entered into Odyssey within three days of notification.

HIDALGO COUNTY DISTRICT JUDGES
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The Honorable Gilberto Saenz
March 7, 2018
Page 3 of 4

Observation No. 2:

Properly completed copies of the May 2013 and August 2013 through January 2018 Office of Court Administration’s
“Official Justice of the Peace Monthly Reports” (OCA Reports) have not been filed with the County Auditor’s Office.
According to the Justice of the Peace staff, properly completed OCA Reports cannot be generated from Odyssey due to
data entry errors. Assistance from the Information Technology Department has been requested; however, the problem
has not been resolved.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for the
county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce regulations, not
inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers necessary for the speedy
and proper collecting, checking, and accounting of the revenues and other funds and fees that belong to the county or to
a person for whom a district clerk, district attorney, county officer, or precinct officer has made a collection or for
whose use or benefit the officer holds or has received funds.” Pursuant to Local Government Code §112.002 (a) and
(b), the County Auditor requires the submittal of properly completed reports (i.e., Monthly Report, copy of the OCA
Report, Schedule of Receipts and Deposits form, Cash Disbursement Journal, etc.) for checking and properly
accounting of funds collected by the Justice of the Peace Offices.

Failure to ensure that properly completed OCA Reports are filed with the County Auditor's Office may result in
improper reporting to the State.

Recommendation:

Management should ensure that a properly completed OCA Report is filed with the County Auditor’s Office within
five days after the last day of each month. In addition, the continued assistance of the Information Technology
Department should be requested until the problem has been resolved.

Observation No. 3:

We noted that 2 cash bonds posted by defendants who failed to appear before the Justice of the Peace were not forfeited
(liquidated) by the 10™ workday following the date of their release from jail. The bonds were received on May 24,
2016 (1) and June 27, 2016 (1) (see Exhibit B). The bond received on June 27, 2016 has not been forfeited, as of today.
In addition, according to staff, the bond received on May 24, 2016 cannot be forfeited due to technical complications
with Odyssey. The assistance of the Information Technology Department has been requested; however, the problem has
not been resolved.

Code of Criminal Procedure Article 45.044 (a)(2) states, “A justice or judge may enter a judgment of conviction and
forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the defendant fails to
appear according to the terms of the defendant’s release.” Pursuant to the terms of the cash bond, the defendant must
appear before the Justice of the Peace by the 10" workday following the date of their release from jail. If the defendant
fails to appear, the Justice of the Peace may declare the cash bond forfeited, enter a judgment of guilty, assess a fine,
and apply the cash bond to the payment of the imposed judgment.

Failure to ensure that bonds are liquidated in a timely manner may result in the misuse of County funds.

Recommendation:
Management should ensure that cash bonds are liquidated in a timely manner. In addition, the continued assistance
from the Information Technology Department should be requested until the problem has been resolved.

Observation No. 4:

We noted that the January 2018 Monthly Report was submitted to the County Auditor's Office 4 days after the fifth day
following the end of the month. According to the Court Coordinator, the Justice of the Peace was out of the office and
was unable to sign the Monthly Report.

Local Government Code §114.001 (b) states, “A monthly report must be filed within five days after the last day of each
month.” Timely submittal of the Monthly Report helps ensure the proper accounting and accurate projection of County
revenues.

Failure to ensure that the Monthly Report is submitted to the County Auditor’s Office within five days after the last day
of each month may result in the improper accounting and inaccurate projection of County revenues.

HIDALGO COUNTY DISTRICT JUDGES

LIS M. SINGLETERRY RODOLFO DELGADO J. R, “BOBBY" FLORES ROSE GUERRA REYNA JUAN R. PARTIDA MARIO E. RAMIREZ, JR. NOE GONZALEZ LETICIALOPEZ L. KENO VASQUEZ ISRAEL RAMON, JR.  RENEE R BETANCOUR
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The Honorable Gilberto Saenz
March 7, 2018
Page 4 of 4

Recommendation:
Management should ensure the Monthly Report is submitted to the County Auditor’s Office within five days after the
last day of each month.

Observation No. 5:

We noted that 5 of 40 online credit card transactions were not promptly receipted in Odyssey. The transactions were
receipted 2 to 5 days after the date of transaction. Consequently, the applicable case dispositions were not recorded in
Odyssey in a timely manner. According to the Court Coordinator, the credit card transactions were not promptly
receipted due to an oversight.

The County Auditor’s Office requires that all cash (i.e., cash, checks, credit card payments, etc.) received be promptly
recorded and controlled using pre-numbered official County receipts. In addition, the case dispositions should be
recorded in Odyssey upon receipt of payment.

Failure to ensure that credit card transactions are promptly receipted may result in the loss or misuse of County funds.
In addition, failure to ensure that case dispositions are entered in a timely manner may result in the arrest of the
defendant, in error.

Recommendation:
Management should ensure that credit card transactions are promptly receipted and case dispositions are entered in a
timely manner.

Please provide written management responses to the observations noted above by March 20, 2018.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please contact
Araceli A. Guillen, Internal Auditor 1, at (956) 318-2511 at ext. 4649, Yvonne Torres, Revenue Audit Supervisor, at
ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,

or me at ext. 4645.

pectfully,
ahin A ,&WZ L&
aria Arcilia Duran, CPA
County Auditor

Enclosures: Copy of Monthly Report and Exhibits

cc: Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: January-18
Judge:' GILBERTO SAENZ City: WESLACO, TX
PrecinctNo. 1  PlaceNo. 1 Hidalgo County, Texas
ﬁ’art I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER _]
TOTAL CASH COLLECTED (Receipts #s) _JP11-2018-00001 4 THRU  JP11-2018-00538 f $ 68,592.95 \7/( e
LESS: COST ON DEPOSIT - X 7 v
—

ADD: COST ON DEPOSIT LIQUIDATED - </

AMOUNT OWED TO COUNTY (Should Match Amt in Part I1I) $ 68,592.95 A :

((T.004.95)
Y " 68.593-65 ®
$GH3(MD)(‘Q%) N Y

Less: Total amount of remittances to County Treasurer (From Part IT)

Total funds due to County Treasurer (Qvertransfer Made to Co Treas.)

BN
PartlI: REMITTANCES MADE TO THE COUNTY TREASURER
Description AMOUNT Comment
Total Collections for the Month (See Schedule of Receipts & Deposits) 5l T -68;593:0%6|
Add: Previous Month's Bond Overtransfer /s, AW ¢ Jw PA G100 T
7 I

Add: HCSO Monthly "D" Collections Report

(ﬁ 00995 (®

Total Remittances Made to County Treasurer 68593—07

PREPARED BY: LWD 0/\\'\\“}.&_) DATE: O"l%f l Q(

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & 1 CERTIFY IT TO BE TRUE & CORRECT TO THE BEST OF MY KNOWLEDGE

A D /g// )
—HUALGOCOUNTY UDU‘)"’COFFLCG % o [

APPROVED BY:

RE EIVED SATE: ;_D_,m s ”f¥ TUSTICE OF THE PEACE SATE
c A

THIS R@@E‘ [ﬁ)gi m OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) DAY OF THE FOLLOWTNG MONTH (LGC § 114001
COUNTY AUDITOR'S FORM: RE -JP-004 REVISED 03 2ulé

HIDALGO COUNTY
AUDITOR'S OFFICE

\



THIS REFORT I$ DUE 1 THE OFFICE OF THE COUNTY AUDITOR BEFORE [FE FIFTH 5TH DY OF TRE FOLL CWDNG BOETINLCC § 1S

COUNTY AUDITORSFORM  RE -JP-.4 REVISED 12017

A

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: January-18
Judge: GILBERTO SAENZ & V B City: WESLACO, TEXAS
PrecinctNo. _1 Plac Place No. 1 (‘ Hidalgu County, Texas
Part I SUM\IARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE 2 OF 2
4 lssued: Detail of Amt
Name of Fine. Fee, Court Cost__ Filed Statute Ref GL Acct No. Amt. Collected
: _ %3530 (M ji
County Fines (Local Fine) L.GC 113.004, PC 1223 1200-351-10-061-000-0-000 | S 18,333.30
Texas Parks & Wildhfe 85% Fine (State Fine) TPWC 12107 1100-207-20-000-012-0-000 412.65 v
No Safety Beit 50% Fune (State Fine) TRC 545412 545413 () 1100-207-20-000-028-0-000 97.03 I\ v
Gross Weight 50% Fne (State Fioe) TRC Sec 621 506 (g) 1100-207-20-000-013-0-000 -
School District 50% Fines Educ Code § 25 093 (d} 1 (A) 1100-207-30-000-004-0-000 32.00 [N i
LOCAL COURT COSTS AND FEES:
Courthouse Security Adm. Fee(S3) C.CP. An 101017 (b 1241-341-10-060-001-0-000 11759 (L 'Y
Courthouse Security Fund JP (S1) C.CP. A 102017 1245-341-10-061-000-0-000 385.80 [ Al v
Justice Court Technology Fund ($4) CCP. A 1020173 1242-341-10-060-000-0-000 1,566.88 M K| ¥
Time Payment - @40% OF $25,00 (510.00) LGC 133.103 (@) 1100-341-10-060-001-0-000 90.00 M./
Time Payment - @ 10% of $25.00 ($2 50) LGC 133.103 (e) 1100-341-10-060-002-0-000 22.50 I}\\/
Administrative Local T ion Fee (52) C.CP. Art 102,072 1100-341-10-060-003-0-000 805,96 [{L v
Motor Vehicle Adm. Fee ($10-520) (Dismissal Fee for Exp. DL, Exp tarp Coet; Exp Mv Reg. ) TRC Sec 548.605, 521.026,302.407 1100-341-10-060-004-0-000 20.00 El“\ v
Teen Coust Program Adm. Fee (Up to $10.00) C.CP. Art 45.052 () 1100-341-10-060-005-0-000 -
Special Fees 1300-341-10-061-000-0-000 2,002.00 r‘\ L3
Deferred Disposition C.CP. Art 45051 200200 [M, -/
Administrative Fee - "Drivers Safety Course” ($10) C.CP. AL 450511(H A
Support of Judiciary Fund (5.60) LGC 133,105 1100-341-10-060-009-0-000 207 [N
Traffic Fee ($3) TRC. 542.403 1100-341-10-061-000-0-000 729.30 | M v
Child Safety (520-525) C.CP. Ax 102014 (c) 1100-341-10-060-011-0-000 324.26 M. /
Failure to Appear (S4) TRC 706 D06/TRC 706.007(dX2) 1100-341-10-060-012-0-000 (60.00)|M. v
Scoffiaw Fee (320} TRC 502.010¢2) 1100-341-10-140-049-0-000 2,043.25 M J
Truancy Prevention and Diversion Fund (S1) CCPAM 102015 1100-341-10-060-013-0-000 359.90 [[M ¥
STATE COURT COSTS AND FEES: .
Criminal Justice Planning Fund C.C P (§5) C.C.P. Ant. 102051 1100-207-20-000-003-0-000 0.0 450
Breath Alcohol Testing Fund (530) C.CP. A 102016 1100-207-20-000-006-0-000 -
State General Revenue Fund (52.50) C.CP At 102015 1100-207-20-000-010-0-000 -
Law Enforcement Education Fund ( Sl,___ $1.50,___ $350) Govt. Code Sec 415082 1100-207-20-000-011-0-000 £ 07  (3:50
Operators and Chauffeurs License Fund (§75) TRC.601192 1100-207-20-000-031-0-000 -
Time Payment - @50% OF $25.00 ($12.50) LGC 133 103 (b} 1100-207-20-000-005-0-000 112.50
Tuventle Crime and Delinquency Fund (___$.25, __$50) C.CP. An. 102.075(m) 1100-207-20-000-007-0-000 0.V w052
Comprehensive Rehabilitation Fund ($5) C.CP. An. 102.082 1100-207-20-000-008-0-000 -
Fugitive Apprehension Fund (S5) C.CP. A 102019 (2) 2 1100-207-20-000-009-0-000 (.10 (516
Consolidated Court Costs Fund (340) CCP 102,075 () 3/ LGC 133 102 1100-207-20-000-015-0-000 15,614.78 M
Compensation Victims OF Crime Fund (___$3, 85, S15,___$33) C.C.P. At 5655 (2) & (3) 1100-207-20-000-017-0-000 LYY ) @sasy
Judicial & Court Personnel Training Fund (___$1, __ $2) Got Cade Sec. 56.001 (b) 1100-207-20-000-027-0-000 (] U0 332,94
Correctional Managment Instirute of Texas Fund ($.50) X CCP Ast 102075 1100-207-20-000-029-0-000 I
|Indigent Legal Services Fee-JP ($6) 69 Govi. Code Sec, 101.141(2) (B) 1100-207-20-000-004-0-000 414.00
State Traffic Fee- Subtitle C (S30) TRC Sec 5424031 1100-207-20-000-035-0-000 7,293.91
Jury Service Fee (84) C.CP AR 1020043 1100-207-20-000-053-0-000 1,543.01
Support of Judiciary Fund ($5.40) LGC 133.105 1100-207-20-000-054-0-000 2,085.91
Birth Certificate Fee ($1.80) 18 " H5C 191.022(0 1100-207-20-000-039-0-000 32.40
Defensive Driving Record Fee (512) C.CP. Art 450511 (c-1) 1100-207-20-000-057-0-000 -
lndigent Defense Representation Fund (52} LGC 133.107/GC 102.023 1100-207-20-000-059-0-000 772.94
Moving Violation Fee (50.10) C.CP. An. 102.02%GC 1100-207-20-000-061-0-000 29.17
Safety Seat Violation Fee ($0.15) (on or before September 28, 2011} TRC 543,012 (b-1) 1100-207-20-000-062-0-000 (0.15
Failure to Appear (520) TRC 706 006/TRC 706.007(d)X2) 1100-207-20-000-066-0-000 (300.00){fi™ v
Electronic Filing Fee - Civil ($10) GC 101141 1/GC 51.851 1100-207-20-000-070-0-000 690.00 |/
Truancy Prevention and Diversion Fund (1} C.CP Ar. 102.015 1100-207-20-000-073-0-000 350.07 |\ v
Texas Home Visiting Program Contnbution (S5) . A & | BsC 191.0048/LGC 118018 (=) 1100-207-20-000-074-0-000 0 - M
ARREST AVARRANT FEES: STATE 3¢9 T- VA i CCP. A 102011 L PR T HECP |1/
DPS. { 33, s5, $35, $50) 1100-207-20-000-019-0-000 1,668.70 I‘] v
TABC. ( $3, $3, £35, $50) 1100-207-20-000-020-0-000 - (]
PKWL ( $3, $5, $35, $50) 1100-207-20-000-021-0-000 35.00 [ v
UTPA. ( 53, $5, E I V D 1100-207-20-000-022-0-000 - K
Al NT/SERVICE FEES: GC 118 131
Sheriff Fees: 1100-342-10-060-001-0-000 102.60 M J
Constable Fees: L2 M
Precinct #1 1100-342-10-291-000-0-000 63193t
Precinet #2 1100-342-10-292-000-0-000 0 fp-so00
Precinct #3 F E B - 9 201P 1100-342-10-293-000-0-000 -
Precinct #4 1100-342-10-294-000-0-000 - ul
Precinct #3 1100-342-10-295-000-0-000 5.00 | A v
District Attorney Fees 1100-341-10-060-007-0-000 - [
Tax Assessor Fraud Investigators Fees 1100-342-10-060-002-0-000 -
School District Arrest Fee H IDALGO c' )UN TY 1100-342-10-060-003-0-000 - M
Fire Marshal Fee AUDITOR'S DFF|CE 1100.342.20-060-001-0-000 (3
Due to Others
Warant Fecs/Out of County Servicd Bles tid: (R 2nia @bl Aigae s U} iT0OH Scor st )2 (A' 1100-207-30-000-003-0-000 N A
Refund - Overpayments APPROVED R 7' - OB vy 1100-202-00-000-007-0-000 455.10 f‘\ Wi Y
Due to Others A . ’ 7 1100-202-00-000-007-0-000
Restitution DATE: €2, / ! q] I8 3 AVARY 1100-202-00-000-007-0-000 M/
Failure to Appear- OmniBase (36) TRC 706 006/TRC 706 ooumm 1100-202-00-000-019-0-000 (90.00)[
Delinquent Attoney Fee 1100-202-00-000-004-0-000 - P\A
Justice Fees (Loenl Fees 1100-341-10-060-001-0-000 1,871.25
Smali Claims Court Filing Fee (523) LGC 118 121/118 122 ind
Debt Claim Fee (Justee Court Filing Fee) ($25) LGC 118 1217118 122 1.725.00 f\
Landlord & Tenant Eviciton Filing Fee (Forcible Entry & Detaner Court) ($23) LGC 118121118122
Transcript Fees (S10) LGC 118 121 118123 (bl
Abstract Fees (83) [GCUA I II8123 « 100 00 rft\-/
Autopsy Fees &}
Writ Filing Fee ($5 per page) LGC 118 120118123 d 45.00 |11/
Issuing other Document ($! ist pg, 25 for each addu!' pg) LGC 118121 1IB 123 e 135 | v
Certificd Copies of Court Papers (32 ist pg, 23 for cach addt'l pg) LGC 118 121 i
Probable Cause Tow Hearing Fee ($20) LGC 10§ 141 aM i
Birth Certificates ($22 each) HSC 1910043 3 () 1100-341-10-060-001-0-000 363.60 f\ v
Death Certificates (520 each, each addt'l $3) HSC 191.0043 XD 1100-341-10-060-001-0-000 176.00 f'_( v
Preservation of Vital Statistics Fee {S1 each) HSC Sec 191 0C43(h) 1100-341-10-060-008-0-000 38.00 [ -
Rules of Civil Proc , Rule 304 (b \
Jury Fees (Civil $22, Criminal $3) CCP 192 004 1100-341-10-060-006-0-000 - f _
TOTAL AMOUNT DUE TO THE COUNTY TREASURER: s 68,592.95 *h {—
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Justice of the Peace Gilberto Saenz
Precinct 1, Place 1
Schedule of Bonds on Deposit
As of January 31, 2018

| Vear | ReceiptDate |  Docket No. ReceiptNo. | Bond Amount |
2016
5/24/2016 JP11-2016-03170 245.00
6/27/2016 CRNT16-0245-J11 167.00
Total 412.00

Exhibit B
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buildi
2808 South Business Highway 281
Edinburg, Texas 78539-6243 =% = 1 I” el .

PHONE: (956) 318-2511 i s a— S —— EENEER X BRI S, A

FAX: (956) 318-2577 :
WEBSITE: www.co.hidalgo.tx.us/auditor EDINBURG, TEXAS 78539

March 5, 2018

The Honorable Jesus E. Morales

Hidalgo County Justice of the Peace Pct. 1, P1. 2
1902 Joe Stephens, Suite 302

Weslaco, Texas 78596

Re: Review of Monthly Fines and Fees Report and Supporting Documentation
For the month of January 2018

Dear Judge Morales:

We have conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and supporting
documentation for the month of January 2018 pursuant to Local Government Code §1 15.002 (a) and (b) and Code

of Criminal Procedure Article 103.011. The objective of the review was to determine if fines, fees, and court costs
collected were properly accounted and reported. The purpose of this report is to furnish management independent,
objective analyses, recommendations, and information concerning the area reviewed. The report should serve as a
tool to help management discern and implement specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the month of

January 2018. Our review was not designed nor intended to be a detailed study of every relevant control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not be all-
inclusive of areas where improvement could be made.

Methodology:
In planning and performing our review, we reviewed applicable fines, fees, and court cost statutes, the Monthly

Report, and fee schedules. The following procedures were performed:

e Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the report
and supporting documentation were received within 5 days after the last day of the month pursuant to Local
Government Code §114.001 (b).

e Verified the signature on the Monthly Report to ensure that the report was signed by an authorized signatory
as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

e Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly selected
receipts with an offense date of January 1, 2008 and after to determine if fines, fees, and court costs were
allocated and reported in the proper amounts and verified whether any adjustments were made.

e Verified that procedures for voided receipts were properly followed.

e Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey’s Receipt
Journal Report, 2.) total collections per Odyssey's Fee Distribution Reports, 3.) total deposits made with the
County Treasurer, and 4.) total deposits posted to alio’s Undistributed Receipts general ledger account.

e Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash payments
and serving time at the Hidalgo County jail and randomly selected cases in which defendants satisfied
outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if: 1.) the warrant
was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case was closed; and 4.)
the Sheriff's “Discharge” receipt number was referenced on the case.

HIDALGO COUNTY DISTRICT JUDGES
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The Honorable Jesus E. Morales
March 5, 2018
Page 2 of 3

e Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts followed sequential order.

e Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey's Daily Balance Report and alio’s
Undistributed Receipts general ledger account to ensure all credit card transactions were timely receipted by
the Justice of the Peace and County Treasurer’s Office.

e Reviewed Cashier’s Daily Close-Out Reports (Close-Out Reports) and County Treasurer receipts to determine if
fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

« Reviewed receipts issued, Close-Out Reports, Schedule of Receipts and Deposits form, mail logs, Office of
Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly Report,
among other reports, to verify proper completion.

e Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the month of January 2018 were $45,203.65. Based on the results of our review, we have
concluded that fines, fees, and court costs were generally properly accounted and reported; however, the system of
internal controls for the accounting and reporting of fines, fees, and court costs requires improvement as noted in the
following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance with
management’s authorization and recorded properly.

Observation No. 1:

Four receipts issued in January 2018 contained errors in the allocation of fines, fees, and court costs. The Justice of
the Peace staff was notified of the required adjustments (see Exhibit A); however, adjustments have not been
completed. In addition, the adjustments for February 2015 (167), March 2015 (1), June 2015 (1), July 2015 (20),
August 2015 (19), September 2015 (39), October 2015 (37), November 2015 (21), December 2015 (19), January
2016 (25), February 2016 (45), March 2016 (30), April 2016 (1), and July 2016 (1) are still pending to be completed.
According to staff, sufficient time is not available to verify that fees, fines, and court costs are applied correctly prior
to taking in a payment due to a high volume of customers.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for certain
services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or Commissioners
Court approval. In addition, the County Auditor’s Office requires that adjustments be made within three days of
notification.

The County may be held liable to the State for failure to properly allocate and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should ensure that
fines, fees, and court costs are properly allocated and reported. At a minimum, the following procedures should be
implemented:

o Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

o Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.

o Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited to
staff with adequate knowledge of the applicable allocation.

o Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date are
entered when a case is setup in Odyssey.

e Staff should ensure that adjustments are entered into Odyssey within three days of notification.

Observation No. 2:

Copies of the April 2014 through January 2018 Office of Court Administration “Official Justice of the Peace

Monthly Reports” (OCA Reports) have not been filed with the County Auditor’s Office. In addition, incorrect copies

of the OCA Report for the months of February 2014 and March 2014 were filed with the County Auditor’s Office.
HIDALGO COUNTY DISTRICT JUDGES
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The Honorable Jesus E. Morales
March 5, 2018
Page 3 of 3

According to Justice of the Peace staff, copies of the OCA Reports cannot be generated due to programming errors in
Odyssey. Assistance from the Information Technology Department has been requested; however, the problem has
not been resolved.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for the
county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce regulations, not
inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers necessary for the
speedy and proper collecting, checking, and accounting of the revenues and other funds and fees that belong to the
county or to a person for whom a district clerk, district attorney, county officer, or precinct officer has made a
collection or for whose use or benefit the officer holds or has received funds.” Pursuant to Local Government Code
§112.002 (a) and (b), the County Auditor requires the submittal of properly completed reports (i.e., Monthly Report,
Schedule of Receipts and Deposits, copy of the OCA Report, Cash Disbursement Journal, etc.) for checking and
proper accounting of funds collected by the Justice of the Peace Offices.

Failure to ensure that properly completed OCA Reports are filed with the County Auditor's Office may result in
improper reporting to the state.

Recommendation:

Management should ensure that properly completed OCA Reports are filed with the County Auditor’s Office within
five days after the last day of each month. In addition, the continued assistance of the Information Technology
Department should be requested until the problem has been resolved.

Please provide written management responses to the observations noted above by March 16, 2018.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please contact
Edgar Alan Escobedo, Internal Auditor 1, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit Supervisor, at ext.
4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at
ext. 4645.

Respectfully,
SR /( AL

Maria Arcilia Duran, CPA,
County Auditor

Enclosures: Copies of Monthly Report and Exhibit A

cc: Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED

FOR THE MONTH ENDED: January-18

Judge: JESUS E. MORALES PG) & City: WESLACO, TX
Precinct No. 1 Place No. 2 Hidalgo County, Texas

Part I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER

. 0960 ) g
TOTAL CASH COLLECTED (Receipt#s) JP12-2018-00001 through JP12-2018-06- $ 45.203.63
\Lq =A,
LESS: COST ON DEPOSIT 0 -QC X1 v
ADD: COST ON DEPOSIT LIQUIDATED O OGO X7 y
AMOUNT OWED TO COUNTY (Should Match Amt in Part III) $  45,203.65 Py A
Less:  Total amount of remittances to County Treasurer (From Part IT) $ 45,203.65' @

Total funds due to County Treasurer (Overtransfer Made to Co Treas.) 5 -

(0-00) x‘-l—ag

PartII: REMITTANCES MADE TO THE COUNTY TREASURER

DESCRIPTION AMOUNT COMMENT
Total Collections for the Month (See Schedule of Receipts & Deposits) 3 45.203.65 %\" ®
Add: Previous Month's Bond Overiransfer N .00
Add: HCSO Monthly "D" Collections Report $ ©.00-
Total Remittances Made to County Treasurer $ 45,203.65

Wor U e p
PREPARED BY: DATE: 2-( -/

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & [ CERTIFY IT TO BE TRUE & CORRECT TO THE BEST OF MY KNOWLEDGE

. = 2 /
S 2 st By
AUDITED BY: THE HIDALGD ,}JUSTICE OF THE PEACE DATE
CLUNTYAUDiTORSOFF i
DATE: a 2 \
VLSS

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (3TH) DAY OF THE FOLLOWING MONTH(LGC § 114001
COUNTY AUDITOR'S FORM: RE -JP-004 REVISED 01 217

L



Judge: JESUS E. MORALES
Precinct No. 1 Place No. 2

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH ENDED January-18

Prc

City: WESLACO, TEXAS
Hidalgo County, Texas

Part LII: SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER

Courthouse Security Fund JP (§1)

Justice Caurt Technology Fund (S4)

Time Payment - @40% OF $25.00 (£10.00)

Time Payment - @ 10% of $25.00 (52.50)

Administrative Local Transaction Fee (52)

Motar Vehicie Adm. Fee ($10-520) (Dismisua Fee fo Exp DL: Exp losp Car; Exp Mv Reg.)
Special Fees

Deferred Disposition

Administrative Fec - "Drivers Safety Course” ($10)

Support of Judiciary Fund ($.60)

Traffic Fee (53)

Child Safety (520-525)

Failure to Appear ($4)

Scofflaw Fee (520)

Truancy Prevention and Diversion Fund (S1)

STAT T CQSTS AND FEES:

Criminal Justice Planning Fued C.C.P. (83)

State General Revenue Fund ($2.50)

Law Enforcement Education Fund ( St,____$150, $3.50)
Operators and Chauffeurs License Fund ($75)

Time Payment - @50% OF $25.00 (312.50)

Juvenile Crime and Delinquency Fund (___ 8§25, $.50)
Comprehensive Rehabilitation Fund (85)

Fugitive Apprehension Fund (83)

Consclidated Court Costs Fund ($17)

Compensation Victims Of Crime Fund (___ 83, 85, 8135
Tudicial & Court Personnel Traiming Fund (___ $1, 82
1 M L of Texas Fund (3.50}
Indigent Legal Services Fee-JP (86)

Corm

C.CP A 102017
C.CP.Art 1020173
LGC 133103 (d
LGC 133 103 (c)
CCP Ar. 102072
TRC Sec 548 £03, 521.026,502 407

CCP At 45051

PAGE 2 OF 2
# Issued/

Name of Fine, Fee, Court Cost Statute Reference GL Acct No Amt Collected
FINES:
County Fines (Local Fine) LGC 113.004,PC 1223 1200-351-10-062-000-0-000 | § 7,700.50 | MK \»/
Texas Parks & Wildlife 85% Fine (State Fine) TPWC 12,107 1100-207-20-000-012-0-000 - a»
No Safety Belt 50% Fine (State Fine) TRC 543412, 545413 () 1100-207-20-000-028-0-000 187.50 | J
Grass Weight 50% Fine (State Fine) TRC Sec 621.506 (g) 1100-207-20-000-013-0-000 - M
School District 50% Fines Edue, Code § 25093 (d) 1 (A 1100-207-30-000-005-0-000 - M
LOCAL COURT COSTS AND FEES:;
Courthouse Security Adm. Fee(§3) C.CP. Ar 102017 (b 1241-341-10-060-001-0-000 749.61 ) M Xy v

1245-341-10-062-000-0-000

24161 | M Ky

1242-341-10-060-000-0-000

99947 WAL,/

C.CP Art 430511(D
LGC 133 103
T.RC 342403
CCP An. 102014
TC 706.006/TC 706 G07(d)(2}
TRC 502.010{a
C.CPAnt 102013

CCP. Ar 102051
CCP. AL 102015
Govt. Code Sec 415082
TRC 601192
LGC 133.103 ()
C.CP. Art 102075(m)
CCP. An. 102082
C.CP. AR 102019 (2) 2
CCP 102075 (a) 3/ LGC 133102
C.CP.ARL 3655 (D) & (3)
Gavt. Code Sec. 56,001 (b)
CCP Ant 102075
Govt Code Sec 101.141(2) (B)

State Traffic Fee- Subtitle C ($30)
Jury Service Fee (§4)

Support of Judiciary Fund (85 40)
Birth Certificate Fee (§1.80)

TRC Sec 3424031
C.CP Ant 1020045
LGC 133105
HSC 191.022()

Defensive Driving Record Fee (812)
Indigeat Defense Representation Fund (82)
Moving Violation Fee (50 10)

Safety Seat Violation Fee (S8.15)

Failure to Appear ($20)

Electronic Filing Fee - Civil (§10)

Truancy Prevention and Diversion Fund (§1)

Texas Home Visiting Program Contribution (85)
ARREST WARRANT FEES: STATE b Lavel Yergrd) (1] !

C.CP. Art. 45,0511 (e-1)
LGC 133.107/GC 102.023
C.C.P. At 102 02/GC
TRC 545412 (b-1)
TRC 7G6.006/TRC 706 007(dK2)
GC 101.1411/GC 51.851
C.CPAn 102015
HSC 191.0048LGC 118 018 (¢}
CCP At 102011

DPS ( $3 $5 $33, $50)
T.ABC. ( $3 $5 335, $50)
PRKWL. ( $3 $5 §335, §50)
ARREST /WARRANT/SERVICE FEES: UNTY
Sheriff Fees:
Constable Fees:
Precinct #1
Precinct 42
Predaf AUDITED BY: T
Precinct #4
Prcict 5 COUNTY AUDIT

District Attorney Fees
Tax Assessor Fraud Investigators

DATE: _ga 2.1

1100-341-10-060-001-0-000 249.59 JMN /
1100-341-10-060-002-0-000 6240 ) ANy
1100-341-10-060-003-0-000 557.54 || pANS
1100-341-10-060-004-0-000 4000 [ Ay,
1100-341-10-062-000-0-000 581781 AN X
7

N‘-{/

1100-341-10-060-009-0-000 14495 | My
1100-341-10-062-000-0-000 479.64 || MY
1100-341-10-060-011-0-000 78.00 || M
1100-341-10-060-012-0-000 137.87 || MV
1100-341-10-140-049-0-000 1665.12  #Y°
1100-341-10-060-013-0-000 21234 | MY
1100-207-20-000-003-0-000 e
1100-207-20-000-010-0-000 B Vaad
1100-207-20-000-011-0-000 - W
1100-207-20-000-031-0-000 I Caai
1100-207-20-000-005-0-000 311.99 ,v-/
1100-207-20-000-007-0-000 314§ Al
1100-207-20-000-008-0-000 P e
1100-207-20-000-009-0-000 3142 | am ‘A\
1100-207-20-000-015-0-000 9,850.19 [| AN )/ ©
1100-207-20-000-017-0-000 94.25 | A~ I
1100-207-20-000-027-0-000 12.57 § A I
1100-207-20-000-029-0-000 3.4 | MV
1100-207-20-000-004-0-000 684.00 [ AN
1100-207-20-000-035-0-000 463779 f A
1100-207-20-000-053-0-000 96632 | 1w

1100-207-20-000-054-0-000

1,280.74 || ANy

1100-207-20-000-035-0-000

- A
1100-207-20-000-057-0-000 - o
1100-207-20-000-059-0-000 459.39 <
1100-207-20-000-061-0-000 18.03 ) MY
1100-207-20-000-062-0-000 0.15 || M
1100-207-20-000-066-0-000 689.35 | MY
1100-207-20-000-070-0-000 1,140,00 | M v
1100-207-20-000-073-0-000 21234 || /77 v
1100-207-20-000-074-0-000 o

- ZD 000~ 096 O -Od

STg o |~

LGC 118131

4E HIDALGO \
lor's| OFFICEY

L

School District Arrest Fee

Fire Marshal Fee

Due to Others

Warrant Fees/Out of County Service Fees DTO- Law Enforcement Agencies

Refund - Overpayments

Due to Others

Restitution

Failure to Appear- OmniBase {S6)

Delinquent Attorney Fee

Justice Fees (Local Fees) .
Small Claims Court Filing Fee ($25) %ﬁ:ﬁ&zﬁﬁ#
Debt Claim Fee (Justice Court Filing Fee) (823)
Landlord & Tenant Eviction Filing Fee (Forcible Entry and Detainer Court) (823
Transcript Fees ($10)
Abstract Fecs ($3)
Writ Filing Fee (33)
[s5uing ather Document ($1 Ist pg, .23 for each addtl' pg)
Certified Copics of Court Papers ($2 Lst pg, .25 for cach addt'l pg
Probable Cause Tow Hearing Fee (520)

Birth Certificates (S22 each)

Death Certificates (520 each, each addt'l §3)

Preservation of Vital Statistics Fee (S1 each)

Jury Fees (Civil §22, Criminal $3)

21591 \KN

CCP A 102011 (a)2(A)

TRC 716 006 TRC 706 007(dH2)

LGC 3121118122
LGC 13121118122
LGC i3 12111181422
LGC 118 121113123 b)
LGC 312118123 ¢
LGC NBI12LLI3 123 ()
LGC 1S 12118113 (&
LGC i3zt
LGC 101 Hifaid
HEC 1910043 5l
HSC 1910045 Gy
HSC Sec 191.0045 (h

Rules of Cistl Proc . Rule 304 1b)/
CCpin2ond

N

1100-207-20-000-019-0-000

WA2,87  tusiizs Any/

1100-207-20-000-020-0-000 ~M
1100-207-20-000-021-0-000 ~ lan
1100-342-10-060-001-0-000 10.00 || Anv
1100-342.10-291-000-0000 | 5 B A4 \ §sammast A~ v
1100-342-10-292-000-0-000 0. 00 500 v v
1100-342-10-293-000-0-000 -
1100-342-10-294-000-0-000 B P
1100-342-10-295-000-0-000 -
1100-341-10-060-007-0-000 - s
1100-342-10-060-002-0-000 L
1100-342-10-060-003-0-000 £.00 ETYTE e
1100-342-20-060-001-0-000 I
1100-207-30-000-003-0-000 -
1100-202-00-000-008.0-000 w00 M Kg-A
1100-202-00-000-008-0-000 S

1100-202-00-000-008-0-000

1100-202-00-000-019-0-000

1100-341-10-060-001-0-000

w
206.80 || A~
AN

1100-341-10-060-001-0-000

PRI e

P
O'Qszn.nm‘w\ v

1100-341-10-060-006-0-000

Ll

AN

A

AN

an Y

KV

w

-

1100-341-10-060-001-0-000 - e

1100-341-10-060-001-0-000 - {»

1100-341-10-060-008-0-000 N e
e

T1ES REPORT 15 DUE 1N THE UFFICE UF THE COUNTY AUDITOR BETORE |
COUNTY AUDITORS FORM BRI P8 REVISED

TOTAL AMOUNT DUE TO THE COUNTY TREASURER:

TTHETH DAY OF THE FOLLOWTNG MONTH (LGC § LI G0

$ 45,203.65
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COUNTY HIDAiLGO
[

HIDALGO COUNTY AUDITOR'S OFFIC —1

Hidalgo County Administration Buildi sl i
2808 South Business Highway 281
Edinburg, Texas 78539-6243 L QS
PHONE: (956) 318-2511 S ——— GBS e T s S

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor EDINBURG, TEXAS 785 39

March 5, 2018

The Honorable Bobby Contreras

Hidalgo County Justice of the Peace Pct. 2, P1. 1
300 W. Hall Acres, Ste F

Pharr, Texas 78577

Ref:  Review of Monthly Fines and Fees Report and Supporting Documentation
For the month of January 2018

Dear Judge Conireras:

We have conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and
supporting documentation for the month of January 2018 pursuant to Local Government Code §115.002 (a)
and (b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if
fines, fees, and court costs collected were properly accounted and reported. The purpose of this report is to
furnish management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific
improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the

month of January 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In planning and performing our review, we reviewed applicable fines, fees, and court cost statutes, the Monthly

Report, and fee schedules. The following procedures were performed:

e Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days after the last day of the month
pursuant to Local Government Code §1 14.001 (b).

e Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

e Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly
selected receipts with an offense date of January 1, 2008 and after to determine if fines, fees, and court
costs were allocated and reported in the proper amounts and verified whether any adjustments were made.

e Verified that procedures for voided receipts were properly followed.

e Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey’s Receipt
Journal Report, 2.) total collections per Odyssey's Fee Distribution Reports, 3.) total deposits made with
the County Treasurer, and 4.) total deposits posted to alio’s Undistributed Receipts general ledger
account.

o Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if:
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1.) the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case
was closed; and 4.) the Sheriff’s “Discharge” receipt number was referenced on the case.

e Verified the sequence of receipts per the Monthly Report agreed to Odyssey's Receipt Journal Report. In
addition, verified that receipts followed sequential order.

e Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey’s Daily Balance Report and
alio's Undistributed Receipts general ledger account to ensure all credit card transactions were timely
receipted by the Justice of the Peace and County Treasurer’s Office.

o Reviewed Cashier’s Daily Close-Out Reports (Close-Out Reports) and County Treasurer receipts to determine
if fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

e Reviewed receipts issued, Close-Out Reports, Schedule of Receipts and Deposits form, mail logs, Office
of Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly
Report, among other reports, to verify proper completion.

e Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the month of January 2018 were $104,803.52. Based on the results of our review, we have
concluded that fines, fees, and court costs were generally properly accounted and reported; however, the system
of internal controls for the accounting and reporting of fines, fees, and court costs requires improvement as noted
in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1:

Three receipts issued in the month of January 2018 contained errors in the allocation of fines, fees, and court
costs. The Justice of the Peace staff was notified of the required adjustments (see Exhibit A); however,
adjustments have not been completed. In addition, adjustments for the months of April 2015 (43), May 2015
(65), July 2015 (23), August 2015 (31), September 2015 (43), October 2015 (34), November 2015 (10),
December 2015 (5), January 2016 (13), February 2016 (21), March 2016 (28), April 2016 (31), May 2016 (2),
June 2016 (2), August 2016 (5), September 2016 (8), October 2016 (6), November 2016 (6), December 2016
(5), January 2017 (3), February 2017 (6), March 2017 (9), April 2017 (5), May 2017 (7), June 2017 (5), July
2017 (9), August 2017 (2), September 2017 (6), October 2017 (4), November 2017 (6), and December 2017 (24)
are still pending to be completed. According to staff, attempts to check the fines, fees, and court costs prior to
taking in a payment are being made. In addition, due to a heavy workload and a limited number of staff, the
adjustments could not be completed in a timely manner.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. In addition, the County Auditor’s Office requires that adjustments be made
within three days of notification.

The County may be held liable to the State for failure to properly allocate and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should ensure
that fines, fees, and court costs are properly allocated and reported. Ata minimum, the following procedures
should be implemented:

e Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

e Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.

e Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited
to staff with adequate knowledge of the applicable allocation.

e Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date are
entered when a case is setup in Odyssey.

e Staff should ensure that adjustments are entered into Odyssey within three days of notification.
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Observation No. 2:

Copies of incorrect Office of Court Administration “Official Justice of the Peace Monthly Reports" (OCA
Reports) for the months of March 2012, November 2012, January 2013 through May 2014, October 2014,
November 2014, and January 2015 through March 2015 were filed with the County Auditor’s Office. In
addition, copies of the June 2014 through August 2014 and April 2015 through January 2018 OCA reports have
not been filed with the County Auditor’s Office. According to the Justice of the Peace staff, copies of the OCA
Reports cannot be generated due to programming errors in Odyssey. The assistance of the Information
Technology Department has been requested; however, the problem has not been resolved.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for the
county. Local Government Code §112.002 (b) states that, “the county auditor may adopt and enforce

regulations, not inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers
necessary for the speedy and proper collecting, checking, and accounting of the revenues and other funds and
fees that belong to the county or to a person for whom a district clerk, district attorney, county officer, or precinct
officer has made a collection or for whose use or benefit the officer holds or has received funds.” Pursuant to
Local Government Code §112.002 (a) and (b), the County Auditor requires the submittal of properly completed
reports (i.e., Monthly Report, copy of the OCA Report, Schedule of Receipts and Deposits form, Cash
Disbursement Journal, etc.) for checking and properly accounting of funds collected by the Justice of the Peace
Offices.

Failure to ensure that properly completed OCA Reports are filed with the County‘Auditor’s Office may result in
improper reporting to the State.

Recommendation:

Management should ensure that a properly completed OCA Report is filed with the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been resolved.

Observation No. 3:
A mail log was not utilized to record payments received through the mail. According to the Court Coordinator, a
mail log is not prepared due to limited staff and time.

The County Auditor’s Office requires that mail-in payments be listed on a daily mail log. The mail log should
include the following information for each mail-in payment received: date received, the name of the payer, the
amount of the remittance, the form of the remittance (e.g., cash or check), and, if applicable, the check number.

Failure to ensure that mail-in payments are recorded on a mail log increases the risk that payments could be lost
or misappropriated without detection.

Recommendation:

Management should ensure that a daily mail log is maintained to record payments received through the mail.
Please refer to the mail log section of the “Cash Handling Guidelines and Procedures” prescribed by the County
Auditor’s Office for the minimum procedures to be implemented for processing payments received through the
mail.

Observation No. 4:

We noted that 4 of 73 online credit card transactions were not promptly receipted in Odyssey. The transactions
were receipted 7 days after date of transaction. Consequently, the applicable case dispositions were not recorded
in Odyssey in a timely manner. According to the Court Coordinator, the credit card transactions were not
promptly receipted due to an oversight.

The County Auditor’s Office requires that all cash (i.e., cash, checks, credit card payments, etc.) received be
promptly recorded and controlled using pre-numbered official County receipts. In addition, the case dispositions
should be recorded in Odyssey upon receipt of payment.

Failure to ensure that credit card transactions are promptly receipted may result in the loss or misuse of County
funds. In addition, failure to ensure that case dispositions are entered in a timely manner may result in the arrest
of the defendant, in error.
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Recommendation:
Management should ensure that credit card transactions are promptly receipted and case dispositions are entered
in a timely manner.

Please provide written management responses to the observations noted above by March 16, 2018.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Edgar Alan Escobedo, Internal Auditor I, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit
Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant
Auditor, at ext. 4668, or me at ext. 4645.

spectfully, ﬁ
Maria Arcilia Duran, CPA

County Auditor

Enclosures: Copy of Monthly Report and Exhibit A

cc: Valde Guerra, County Executive Officer
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: January-18

Judge: BOBBY CONTRERAS P‘K’ City: PHARR, TX

PrecinctNo. 2 PlaceNo. 1 Hidalgo County, Texas
IPart I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER I

P oW, €032 .52
TOTAL CASH COLLECTED (Receipts #'s) 00001 élRU 737 § 10458789 —
Sheriff's "D" Report (Receipt #s) THRU \,( C\’ Qa

LESS: COST ON DEPOSIT q - %3

ADD: COST ON DEPOSIT LIQUIDATED O 00 - X 2

\O 203,82 y
ANMOUNT OWED TO COUNTY (Should Match Amt in Part IIT) 5 +04;987°89~ 3
Less:  Total amount of remittances to County Treasurer (From Part I} ) o 80 g Y 2 ®
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) ¥ 10498785

Q00— x4 -ay

PartII: REMITTANCES MADE TO THE COUNTY TREASURER

DESCRIPTION AMOUNT CONMMENT
Total Collections for the Month (See Schedule of Receipts & Deposits) $\04- 803, S R10473832 @ |
Add: Previous Month's Bond Overtransfter 0.600
Add: HCSO Monthly "D" Collections Report .00

oY+ %03.520)

Total Remittances Made to County Treasurer $ 75852 —

N
PREPARED BY: OFELIA ORTIZ FLORES : }( DATE: 2/7/2018
[

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & [ CERTIFY IT TO BE TRUE & CORRECT TO THE BEST OF MY KNOWLEDGE.

“OITED BY: THE HIDALGO o-t——- (
\UNTYAUDITOR'SOF‘:WE 5\ \ @QMA&J QMU RAMAD a\a&’ ("

BV
NE L 226, 201% IUSTICEOF'I?IEPEACE DATE |

THIS REPORT [S DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (3TH) DAY OF THE FOLLOWING MONTH (LGC § 114 001)
COUNTY AUDITOR'S FORM: RE -JP-0ll4 REVISED: 02/2014



JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTIH OF: __ January-18
Judge: BOBBY CONTRERAS C City: PHARR, TEXAS
HPrecinct No. 2 Place No. 1 'P& Hidalgo County, Texas
Part ITI: SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE2 OF2
# Issued/ Detail of Amt
N_;Lme of Fine, Fee, Court Cost Filed Statute Reference Collected GL Acct No. Amt. Collectad
FINES:
County Fines (Local Fine) LGC 113 004, PC 12 23 1200-351-10-063-000-0-000 | § 41,176 87 Mf. / %
Texas Parks & Wildlife 85% Fine (State Fine) TPWC 12,197 1100-207-20-000-012-0-000 8500 N\ /
No Safety Belt 50% Fine (State Fine} TRC 545 412, 345 413 (j 1100-207-20-000-028-0-000 175,00 ey variiy ] /V\/
Gross Weight 50%% Fine (State Fine) TRC Sec 621.506 (g) 1100-207-20-000-013-0-000 - o
Schoal District 50?6 Fines Educ Code § 25093 (d} 1 (A) 1100-207-30-060-006-0-000 B 274N
LOCAL COURT COSTS AND FEES: v
Courthouse Security Adm. Fee(33) - CCP. Art 102017 (b} 1241-341-10-060-001-0-000 131643 ﬁ\ 7‘ 1
Courthouse Security Fund IP (S1) CCP. At 102017 1243-341-10-063-000-0-000 368 |V Kyv
Justice Court Technology Fund (S4) CCP. An 1020173 1242-341-10-060-000-0-000 1,747.25 [~/ Xy,
Time Payment - @40% OF $25.00 (510.00) LGC 133 103 1d; 1100-341-10-060-001-0-000 1000 /4 /
Time Payment - @ 102 of $25.00 (52.50) LGC 133 103 (e} 1100-341-10-060-002-0-000 250 ANV
Administrative Local Transaction Fee (52) C.CP. An 102072 1100-341-10-060-003-0-000 870.00 ANV
Motor Vehicle Adm. Fee ($10-5S20) (Dismissat Fee for Evp. DL: Exp Lesp Cert: Exp Ms Reg.} TRC Sec 548.603, 521.026,502 407 1100-341-10-060-004-0-000 100.00 v
Teen Court Program Adm. Fee (Up to $10.00) CCP Art 45052 (e) 1100-341-10-060-005-0-000 A Pl
Special Fees 1100-341-10-063-000-0-000 13036 § &
Deferred Disposition C.C.P. An. 45051 $ - v
Administrative Fee - "Drivers Safety Course” (S10) CCP A 4505110 S 130.36 v
Support of Judiciary Fund ($.60) LGC 133,105 1100-341-10-060-009-0-000 26209 /V\V
Traffic Fee (S3) TRC. 542403 1100-341-10-063-000-0-000 558.11 [ ANV
Child Safety (§20-525) CCP A 10201 (c) 1100-341-10-060-01 1-0-000 10000 | A v
Failure to Appear (S4) TRC 706 JU6/TRC 706 GOT(dH2) 1100-341-10-060-012-0-000 W — || Y
Scofflaw Fee (320) TRC 50201002} 1100-341-10-140-049-0-000 2,020.00 M\/
Truancy Prevention and Diversion Fund (S1) C.CPAn 192015 1100-341-10-060-013-0-000 41781 [ ANV
STATE COURT COSTS AND FEES:
Criminal Justice Planning Fund C.C.P. (S5) 0P An 162051 1100-207-20-000-003-0-000 - M
Braath Alcohol Testing Fund (830) CCP Am 102- 1100-207-20-000-006-0-000 D VY
State General Revenue Fund (§2.50) CP AR 1629005 1100-207-20-000-010-0-000 -
Law Enforcement Education Fund (_____SI,____$1.50,____$3.50) th Sec 415.092 1100-207-20-000-011-0-000 - w
Operators and Chauffeurs License Fund (575) 601 192 1100-207-20-000-031-0-000 e
Time Payment - @>50% OF $25.00 (§12.50) LGC 133,103 by 1100-207-20-000-005-0-000 1250 )| OV
Juvenule Crime and Delinquency Fund (___$.25, _ $.50) C.CP. At 102075(m 1100-207-20-000-007-0-000 0.50 W
Comprehensive Rehabilitaton Fund (S5) CCP. An 102082 1100-207-20-000-008-0-000 - ot x
Fugitive Apprehension Fund (55) C.C.P. Art. 102019202 1100-207-20-000-009-0-000 1000 O
Consolidated Court Costs Fund ($40) CCP 102 073 (2) 3/ LGC 133.1 1100-207-20-000-015-0-000 17,506 42 f‘/\
Compensatioa Victims Of Crime Fued (___ 83, 85, SI5, __ $33) CCP A 363512)& () 1100-207-20-000-017-0-000 30.00
Judicial & Court Personnel Training Fund (____S1, ___$2) Govt Code Sec. 56001 (b) 1100-207-20-000-027-0-000 2.00 [| A
Correctional Managment Insatute of Texas Fund {$.50) g_ﬂ CCP An. 102075 1100-207-20-000-029-0-000 - |~
Indigent Legal Services Fee- JP ($6) ¥REFT|  Gost. Code Sec. 101.1412) (B 1100-207-20-800-004-0-000 1.614 00 A~ ‘/
State Traffics Fee-Subtitle C ($30) TRC Sec 5424031 1100-207-20-000-033-0-000 5.551.00 |~
Jury Service Fes (S4) C.CP AR 1020045 1100-207-20-000-053-0-000 1.747.24 |V V
Support of Judiciary Fund ($5.40) LGC 133.103 1100-207-20-000-05+4-0-000 235478 | MY/
Birth Certificate Fee ($1.80) #REF! HSC 191.02240 1100-207-20-000-039-0-000 A
Defensive Driving Record Fee ($12) C.CP. A 450511 ie-1) 1100-207-20-000-057-0-000 B e
Indigent Defense Repr Fund ($2) LGC 133.10%,GC 102623 1100-207-20-000-039-0-000 869 62 |ANY
Moving Violation Fee (S0.10) CCP An 102022GC 1100-207-20-000-061-0-000 2830 "
Safaty Seat Violanon Fee (30.15) (on ar befors Seprevaber 29, 2011) TRC 545 412 (b-1) 1100-207-20-000-062-0-000 - s
Failure to Appear (520) TRC 706 006 TRC 706.007id% 2 1100-207-20-000-066-0-000 =LU-O0 - Ay
Electronic Filing Fee - Civil ($10) GC 101.1411,GC 31 351 1100-207-20-000-070-0-000 2.690.00 f| A1/
 Truancy Prevention and Diversion Fund ($1) CCPAr 102015 1100-207-20-000-073-0-080 41781 | AV
Texas Home Visinng Program Contnbution (§5) HSC 191 S048/LGC 113918 1100-207-20-000-074-0-000 - ‘Al
ARREST AWARRANT FEES: STATE Y O 1-C 267|_ coranimon 150 = 20770 ~(R0=- [ e- i l-tg._%?__ A
DPS. [ 3, S5, £15, $50) 1100-207-20-000-019-0-000 A3 S8 20518 Ay
TABC. ( $3, $3, 535, $50) 1100-207-20-000-020-0-000 - AN
PRWL $3, $5, 535, $50) 1100-207-20-000-021-0-000 5.00 M\/
Texas Comptrellers Criminal Investigators 1100-207-20-000-060-0-000 - o
ARREST AVARRANT/SERVICE FEES: COUNTY LGC 118,131
|Sheriff Fees: 1100-342-10-060-001-0-000 55.00 VN
Constable Fees:
Precinct #1 1100-342-10-291-000-0-000 - A
Precinct #2 AUDITED BY: [THEHIDALGO A 1100-342-10-202-000-0-000 | 7 9lp)- 0 O F54e-004 v
Precinct #3 j A o 1100-342-10-293-000-0-000 75.00
Precinct #4 COUNTY AUDITOR S QFFICE ‘N 1100-342-10-204-000-0-000 15000 ”"j
Precinct #3 DATE: Z# Z-0\SOK Wy (b' 1100-342-10-295-000-0-000 - an
District Attorney Fees E) }39, } 1 1100-341-10-060-007-0-000 - A
Tax Assessor Fraud Investigators 1100-342-10-060-002-0-000 - Famd
Schosl District Arrest Fee 1100-342-10-060-003-0-000 - v
Fire Marshal Fee 1100-342-20-060-001-0-000 - N~
Code Enforcement Precinct #2 \ 1100-342-10-060-004-0-000 M
Due to Qthers Il){ Wnauen s 100202~ IfN -0~ o0 (| D4R U.00 o
Warrant Fees/Out of Caunll) Senvice Fees DO Law Enforcement Agencies CCP At 102011 (a2 1100-207-30-000-003-0-000 - M
Refund - Overpavments 1100-202-00-000-009-0-000 1510 R add 3 -~
Due to Others 1100-202-00-000-009-0-000 - ™~
Restitution 1100-202-00-000-009-0-000 - M
Failure to Appear- O@mniBase ($6) TC 706 uG6MC 706 007K 1100-202-00-000-019-0-000 V0,00 - w4
Justice Fees (Local Fees) 1100-341-10-060-001-0-000 683175 [l an o
Small Claims Court Filing Fee ($15) LGe ng gz M - i
Debt Claim Feg 1 fustice Coust Filing Fee) (525 LGC 113420113122 6.725.00 | an ¥
Landlord & Tenant Eviciton Filing Fee (Forcible Entry & Detainer Courty (3235) LGC 118 12118 122 - o
Transcript Fees/Appeal Fee (310) LGC LIS 12018 123 by - w
Abstract Fees (53 LGC 118 128 18 50.00 | v~/
Writ Filing Fee (3) LGC 312 8 63 00 |V~
Issuing other Deeurment (S1 st pg, .25 for cach addil’ pi) MR REARY E 11.75 fAn N
Curtified Copies of Court Papurs (82 1st py, 25 for each addt'l py) LGC 113 121 - A
Probable Causc Tow Hearing Fee (520) LCG ittt - |
Birth Certificates (S22 each) HSC 1915045 3l 1100-341-19-060-001-0-000 - o
Death Certificates (520 each, each addt'1 §3) H5C 191 43 Sned 1100-341-10-060-011-0-000 - -
Preservation of Yital Statistics Fee (S1 each) ' HSC Sec 191 043 tht 1100-341-10-060-003-0-000 - A
Rules ot Cral Proe, Rule 304 1by
Jury Fees (Civil $22. Criminal §3) CCP 1204 1100-341-10-060-006-0-000 -
TOTAL AMOUNT DUE TO THE, COUNTY TREASURER: 3 98961977
TS REFORT IS DUE BN THE QFFICE OF THE COUNEY AUDIEUR BeEORE THE FU AT TH) DAY OF THE FOLLOWDNG MOHHELCC § 11201 \0\_% %0 % (:} -—_\-\
COLNTY AUTHTOR'S FORM  RF TP REVISED 1# 2H5 / *
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFIC
Hidalgo County Administration Buildi
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577 - T ——— s S
WEBSITE: www.co.hidalgo.tx.us/auditor . EDINBURG, TEXAS 78539

March 5,2018

The Honorable Jaime J. Mufioz

Hidalgo County Justice of the Peace Pct. 2, P1. 2
300 W. Hall Acres, Ste. B

Pharr, Texas 78577

Re: Review of Monthly Fines and Fees Report and Supporting Documentation
For the month of January 2018

Dear Judge Mufioz:

We have conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and
supporting documentation for the month of January 2018 pursuant to Local Government Code §115.002 (a)
and (b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if
fines, fees, and court costs collected were properly accounted and reported. The purpose of this report is to
furnish management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific
improvements.

Scope:

The scope of our review was limited to collections reported by your office on the Monthly Report for the
month of January 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In planning and performing our review, we reviewed applicable fines, fees, and court cost statutes, the Monthly
Report, and fee schedules. The following procedures were performed:

e Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days after the last day of the month
pursuant to Local Government Code §1 14.001 (b).

e Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

e Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly
selected receipts with an offense date of January 1, 2008 and after to determine if fines, fees, and court
costs were allocated and reported in the proper amounts and verified whether any adjustments were made.

o Verified that procedures for voided receipts were properly followed.

e Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey’s
Receipt Journal Report, 2.) total collections per Odyssey s Fee Distribution Reports, 3.) total deposits
made with the County Treasurer, and 4.) total deposits posted to alio’s Undistributed Receipts general
ledger account.

e Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if:
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1.) the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the
case was closed; and 4.) the Sheriff’s “Discharge” receipt number was referenced on the case.

e Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts followed sequential order.

e Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey’s Daily Balance Report and
alio’s Undistributed Receipts general ledger account to ensure all credit card transactions were timely
receipted by the Justice of the Peace and County Treasurer’s Office.

e Reviewed Cashier’s Daily Close-Out Reports (Close-Out Reports) and County Treasurer receipts to
determine if fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

o Reviewed receipts issued, Close-Out Reports, Schedule of Receipts and Deposits form, mail logs, Office
of Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the
Monthly Report, among other reports, to verify proper completion.

e Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace
were forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the month of January 2018 were $122,816.09. Based on the results of our review, we
have concluded that fines, fees, and court costs were generally properly accounted and reported; however, the
system of internal controls for the accounting and reporting of fines, fees, and court costs requires
improvement as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Observation No. 1:

Nine receipts issued in the month of January 2018 contained errors in the allocation of fines, fees, and court
costs. The Justice of the Peace staff was notified of the required adjustments (see Exhibit A) and the adjustments
were completed; however, the adjustments for the months of August 2015 (8), September 2015 (2), October
2015 (10), November 2015 (15), December 2015 (9), April 2016 (1), May 2016 (17), July 2016 (16), August
2016 (1), September 2016 (13), October 2016 (10), and December 2017 (2) are pending to be completed.
According to the Court Coordinator, staff does not consistently verify that fines, fees, and court costs have been
properly assessed prior to issuing receipts. In addition, due to a heavy workload, limited number of staff, and
technical difficulties with Odyssey, the adjustments cannot be completed in a timely manner.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. In addition, the County Auditor’s Office requires that adjustments be made
within three days of notification.

The County may be held liable to the State for failure to properly allocate and report fines, fees, and court costs.

Recommendation:

Management should ensure that the pending adjustments are completed. In addition, management should
develop and implement formal procedures to ensure that fines, fees, and court costs are properly allocated and
reported. At a minimum, the following procedures should be implemented:

e Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

o Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.

o Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be
limited to staff with adequate knowledge of the applicable allocation.

o Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date
are entered when a case is setup in Odyssey.

e Staff should ensure that adjustments are entered into Odyssey within three days of notification.
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Observation No. 2:

Copies of the January 2015 through January 2018 Office of Court Administration “Official Justice of the Peace
Monthly Reports” (OCA Reports) have not been filed with the County Auditor’s Office. According to the Justice
of the Peace staff, copies of the OCA Reports cannot be generated due to programming errors in Odyssey. The
assistance of the Information Technology Department has been requested; however, the problem has not been
resolved.

Local Government Code §112.002 () authorizes the county auditor to prescribe the system of accounting for
the county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce
regulations, not inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers
necessary for the speedy and proper collecting, checking, and accounting of the revenues and other funds and
fees that belong to the county or to a person for whom a district clerk, district attorney, county officer, or
precinct officer has made a collection or for whose use or benefit the officer holds or has received funds.”
Pursuant to Local Government Code §112.002 (a) and (b), the County Auditor requires the submittal of
properly completed reports (i.e., Monthly Report, copy of the OCA Report, Schedule of Receipts and Deposits
form, Cash Disbursement Journal, etc.) for checking and properly accounting of funds collected by the Justice
of the Peace Offices.

Failure to ensure that properly completed OCA Reports are filed with the County Auditor's may result in
improper reporting to the State.

Recommendation:

Management should ensure that a properly completed OCA Report is filed with the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been resolved.

Observation No. 3:

We noted that collections for 19 of 21 days were not deposited at the bank on a daily basis. The deposits were
made 2 to 4 days after collections were receipted. According to the Court Coordinator, deposits are not made
daily due to limited staff and heavy workload.

Pursuant to the “Cash Handling Guidelines and Procedures” prescribed by the County Auditor’s Office, cash
receipts must be deposited intact on a daily basis, unless the amount collected is less than $100.00.

Failure to deposit collections at the bank on a daily basis may result in the loss or misuse of County funds.

Recommendation:
Management should develop and implement formal monitoring procedures to ensure that collections are
deposited at the bank on a daily basis.

Observation No. 4:

We noted that 1 of 65 online credit card transactions was not promptly receipted in Odyssey. The transaction
was receipted 33 days after date of transaction. Consequently, the applicable case disposition was not recorded
in Odyssey in a timely manner. According to the Court Coordinator, the credit card transaction was not timely
receipted due to an oversight.

The County Auditor’s Office requires that all cash (i.e., cash, checks, credit card payments, etc.) received be
promptly recorded and controlled using pre-numbered official County receipts. In addition, the case
dispositions should be recorded in Odyssey upon receipt of payment.

Failure to ensure that credit card transactions are promptly receipted may result in the loss or misuse of County
funds. In addition, failure to ensure that case dispositions are entered in a timely manner may result in the
arrest of the defendant, in error.

Recommendation:
Management should ensure that credit card transactions are promptly receipted and case dispositions are
entered in a timely manner.
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Observation No. S:

We noted that one cash bond (CRNT16-0241-J2) lPosted by a defendant who failed to appear before the Justice of
the Peace was not forfeited (liquidated) by the 10" workday following the date of their release from jail. The
bond was received on October 4, 2016 (see Exhibit B). According to the Court Coordinator, the bond has not
been forfeited due to programming errors in Odyssey. The assistance of the Information Technology Department
has been requested; however, the problem has not been resolved.

Pursuant to Code of Criminal Procedure §45.044 (a)(2), “A justice or judge may enter a judgment of
conviction and forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the
defendant fails to appear according to the terms of the defendant’s release.” Pursuant to the terms of the cash
bond, the defendant must appear before the Justice of the Peace by the 10" workday following the date of their
release from jail. If the defendant fails to appear, the Justice of the Peace may declare the cash bond forfeited,
enter a judgment of guilty, assess a fine, and apply the cash bond to the payment of the imposed judgment.

Failure to ensure that bonds are liquidated in a timely manner may result in the defendant being assessed
additional court cost and fees, in error.

Recommendation:
Management should ensure that cash bonds are liquidated in a timely manner. In addition, the continued
assistance of the Information Technology Department should be requested until the problem has been resolved.

Piease provide written management responses to the observations noted above by March 16, 2018.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Edgar Alan Escobedo, Internal Auditor I, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit
Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant
Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,
aria ArciliDuran, CPA
County Auditor
Enclosures: Copies of Monthly Report and Exhibit A

cc: Valde Guerra, County Executive Officer
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Justice of the Peace Jaime J. Muiioz
Precinct 2, Place 2
Schedule of Bonds on Deposit

Exhibit B

Year Receipt Date Docket No. Bond Amount
2016
10/4/2016 CRNT16-0241-)22 50.00
Total 50.00
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: JAN. 2018
Judge: JAIME J. MUNOZ PP City: PHARR, TX
PrecinctNo. 2  PlaceNo. 2 Hidalgo County, Texas
ﬁ’art I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER |
70%- 00001, 205" Oogoy- 2281609 /
TOTAL CASH COLLECTED (Receipts #s) JP2-2 2017-06861- THRU _ JP2-2.20470080% $ 124,046:09-
Xq-a,
LESS: COST ON DEPOSIT Q.00 - W
ADD: COST ON DEPOSIT LIQUIDATED .00 -(50.00)-7 3 Y
‘2281609
AMOUNT OWED TO COUNTY (Should Match Amt in Part IIT) 3 123.996:09-
128260 09 )
Less: Total amount of remittances to County Treasurer (From Part IT) $ -122,816.19.
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) ~151.79.90—~
(2450.09) Wt-a 7
—
2 A
PartII: REMITTANCES MADE TO THE COUNTY TREASURER
DESCRIPTION AMOUNT COMMENT
Total Collections for the Month (See Schedule of Receipts & Deposits) 5 122 816({3\ 6
Add: Previous Month's Bond Overtransfer 0.4 2ot L 50 .00 X ;} .
Add: HCSO Monthly "D" Collections Report Y. Au 2.0l & 29%N0.00  $06:00
i = -
125 240601 ()
fa Remiftances Made to the County Treasurer 3 -1-22,816*19
.PREPARED BY: DATE: fzd 2 (}gﬁﬁ
THIS REPORT HAS BEEN #ERSONALLY REVIEWED BY ME & I CERTIFY IT TO BE TRUE & CORR/ECT TO THE BES/T OF, QOMEDGE
AUDITED BY: THE HIDALGL i, s / /L%,) 2 ug
Ny DO \% SNE 2 ﬁ*’”f‘ " JUSTICE OF THE PEACE | DATE
DATE: Za 20 Zo\ui e /
!\/r xt ‘ec\‘ \F'\—':;.’\"ﬁ: i
2 /'

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDIT@R%EFORE TJ:{E*‘F]RI'H (5TH] Dé\r\ ‘OF THE FOLLOWING MONTH (LGC § 114.001)
COUNTY AUDITOR'S FORM: RE -JP-004 £ :gh'ﬁ \‘," N : © . REVISED: 0117




Judge:  JAIME J. MUNOZ
Precinct No. 2 Place No. 2

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF:

JAN. 2018

City: PHARR, TEXAS

Part IIL. SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER

Hidalgo County, Texas

Time Payment - @40% OF $25.00 ($10 00)
Tlme Payment - @ 10% of $25.00 ($2 50)
istrative Local Tr Fee (52)

Motor Vehicle Adm. Fee ($10-520) mumissl Fec for Exp. BLs Exp bup Cort Exp My Reg
Special Fees

Deferred Disposition

Admunistrative Fee - "Drivers Safety Course” ($10)
Support of Judiciary Fund ($.60)
Traffic Fee (§3)
Child Safety ($20-525)
Failure to Appear ($4)

Scofflaw Fee ($20)
Truancy Prevention and Diversion Fund (81)
Truancy Court Cost {$50)

ISTATE COURT CO F

Camunal Justice Planning Fund C.C P (SS)
State General Revenue Fund ($2.50)

LGC 133103 (d)
LGC 133,103 (¢}
CCP Art. 102072
TRC Sec 548 605, 521 026,502.407

CCP At 45051
CCP. Ast.450511(h)
LGC 133105
TRC 542403
CCP Ar 102014 (¢)
TRC 706.006/TRC 706 007(d)(2)
TRC 502010(a)
CCP An, 102015
Fam. Code 65 107 (a), (b)

C.CP Art 102051
CCP Ar. 102015

Law Enforcement Education Fund ( $t,____$1.50, $3.50) Govt. Code Sec. 415082
Operators and Chauffeurs License Fund (§75) TRC 601.192
Time Payment - @50% OF $25.00 ($12 50) LGC 133.103 (b)
Juvenile Crime and Detinquency Fund (____$.25, _ $.50) C.CP. Art. 102.075(m)
Comprehensive Rehabilitation Fund ($5) C.CP. Art. 102,082
Fugitive Apprehension Fund ($5) CCP A 102019 (a) 2
Consolidated Court Costs Fund ($17) CCP 102.075 {a) 3/LGC 133.102
Compensation Victims Of Cime Fund (___$3, 85, S$15,_ $3%) CCP. Art. 56.55 (2) & (3)
Judlcml & Court Personnel Training Fund (__$1, ___ $2) Gawt. Code Sec. 56.001 (b)
ional Mi I of Texas Fund (8.50) CCP Art 102075
lllndlgent legal Services Fee-JP ($6) Gowt, Code Scc. 101.141(2) (B)
State Traffic Fee- Subutle C (§30) TRC Sec 542.4031
Jury Service Fee (§4) C.CP An. 1020045
Support of Judiciary Fund (85.40) LGC 133.105
Birth Certificate Fee (S1.80) HSC 191 022(f)
Defensive Driving Record Fee ($12) C.CP Ast. 450511 (c-1)
Indigent Defense Representation Fund ($2) LGC 133.107/GC 102.023
Moving Violation Fee ($0 10) C.CP An. 102.022/GC
Safety Seat Violation Fee (S0 15) TRC 545412 (b-1)
Failure to Appear ($20) TRC 706 006/TRC 706 007(d¥2)
Electronic Filing Fee - Civil ($10) GC 101.1411/GC 51 851
Truancy Prevention and Diversion Fund ($1) CCP At 102015
Texas Home Visiting Program Contribution (85) HS5C 191.0048/.GC 118.018 {c)
ARREST WARRANT FEES: STATE ___3C €T ¢ Arb CCP. AL 102011
D.PS. ( $3 §5 335, $50)
T.AB.C. ( $3 $5, $35, $50)
PKWL ( $3 $5, $35, $50)
UTPA ( $3 $5 $35, $50)
EST /W, NT/SERVICE FEES: Y LGC 118131
SherifT Fees:
Constable Fees:
s AUDITED BY: |[THE HIDALGO
Precineu 3 COUNTY AUD|TOR[S OFFIQE \
Precinct #4
Precinct #5 DATE: -Zé{ Z 24- ’-\
District Attorney Fees = \, }_
Tax ASyessor Fraud Investigators Lr’r G I F 21 \S (J%

School District Arrest Fee

Fire Marshal Fee

Due to Othery
‘Warrant Fees Due to Other Law Enforcement Agencies
Refund - Overpayments
Due to Others
Restitution
Failure to Appear- OmniBase ($5)
Delinquent Fee

ustice F 1 Fe

Small Claims Court Filing Fee ($25)
Debt Claim Fee (Justice Court Filing Fee) (S25)
Landlord & Tenant Eviciton Filing Fee (Forcible Enty & Delainer Court) ($25)
Transcript Fecs ($10)
Abstract Fees (35)
Writ Filing Fee (55)
[ssuing ather Document {1 1st pg, 25 for each addtl' pg}
Certified Copies of Court Papers ($2 Ist pg, 25 for cach addr'l pg)
Proable Cause Tow Hearing Fee (320)

Birth Certificates (522 each §9.20 local)

Death Certificates {$20 ench, each addt'l $3)

Preservation of Vital Statistics Fee (S{ each)

Jury Fees (Civil $22, Criminal $3)

C.CP. An. 102011 (0)2(A)

TRC 706 006/TRC 706 007(d)2)

LGC {18 121118122

LGC118.321/118322

LGC 118.121/118122
LGC 118.120/118.123 (b)
LGC 118.121/118123 (¢}
LGC L18.121118 123 (d)
LGC 11842171118 123 {e)

PAGE20F2
# [ssued/ Detail of Amt
Name of Fine, Fee, Couriﬁt Statute Reference Collected GL Acct No. Amt. Collected
JFINES: .0
County Fines (Local Fine) LGC113004,PC 1223 1200-351-10-064-000-0-000) sLlLs g 5346@_1_7._1. o~k l‘/
Texas Parks & Wildlife 85% Fine (State Fine) TPWC 12107 1100-207-20-000-012-0-000f - Sy
No Safety Belt 50% Fine (State Fine) TRC 545412, 545,413 ()} l100-207-20-000-02B-0-00j{ 175.12 § ANV
Gross Weight 50% Fine (State Fine) TRC Sec 621 506 (g) 1100-207-20-000-013-0-000) - L8}
School District 50% Fines Educ Code § 25 093 (d) | (A} 1 100-207-30-000-007-04'300 91.00 JA~V
I T FEES: Q.
Courthouse Security Adm. Fee($3) CCP Art 102017 () 1241-341-10-060-001-0- ooo| 30:43 1 442:734 Mvﬂ(' |
Courthouse Security Fund JP (1) CCP Ar 102017 1245-341-10-064-000-0-000] -0 0 2760 7 v
Justice Court Technology Fund ($4) CCP At 1020173 1242-341-10-060-000-0-000] 190%F, 7 1,923.52 /\f\‘/‘ﬁ L

1100-341-10-060-001-0-000

AN
1100-341-10-060-002-0-000) r~
1100-341-10-060-003-0-060] ‘[CZ, 8_.,{_951'81‘ A~
1160-341-10-060-004-0-000! f

—

6,150 00

1100-34}-10-064-000-0-000 1,379.40 | A~2

1,289.40 JAr~

90,00 | A v
1100-341-10-060-009-0-000 0 asswr| M
1100-341-10-064-000-0-000] L 2%, 4 62992 Py
1100-341-10-060-011-0-000] 40.00 | v
1100-341-10-060-012-0-000] &1, fU 40:007}
1100-341-10-140-049-0-000) { &7 3 1:958T3 || A
1100-341-10-060-013-0-000] | 430/ .€ D —35100 | A7
1100-341-10-060-014-0-000) ) - A~
1100-207-20-000-003-0-000 - b
1100-207-20-000-010-0-000] -~
1100-207-20-000-011-0-000f - fir~
1100-207-20-000-031-0-000] -l
1100-207-20-000-005-0-000) - IS
1100-207-20-000-007-0-00(] 147 I/
1100-207-20-000-008-0-000) - A
1180-207-20-000-009-0-000 54 PN
1100-207-20-000-015-0-000 N\ 29 =21, ‘r,Q-ls—lw o
1100-207-20-000-017-0-00 _ 43.60 ANy 0
1100-207-20-000-027-0-000] I 7 5f =123579° .~
1180-207-20-000-029-0-000 1.48 |~
1100-207-20-000-004-0-000) 1,476.00 [A L+
1100-207-20.000-035-0-000] ©R10 ,Q06276:004] LAY
1100-207-20-000-053-0-00 % . 00 Ksod00-| A/
1100-207-20-000-054-0-000] 2, 156240 || A
1100-207-20-000-039-0-00( N TAg
1100-207-20-000-057-0-000 N 74
1100-207-20-000-059-0-000 | Ay
1100-207-20-000-061-0-000] 2 A,94D 3020 fou~ o
1100-207-20-000-062-0-000 (.15 Ay,
1100-207-20-000-066-0-000]  Z2Z.0. C() 200:00-} L~
1100-207-20-000-070-0-000 2,460.00 f~~ 5
1100-207-20-000-073-0-000} -G 23,00 4asso0) A~y
1100-207-20-000-074-0-000 - A

4RO - 2AFZ0 - 0 0~1FE- - 143000 PN
1100-207-20-000-019-0-000] 2 12 ¢] , £2-2;1998F ||V~
1100-207-20-000-020-0-000 5.00 v/

1100-207-20-000-021-0-000 -

1100-207-20-000-022-0-000) - v
A
1100-342-10-060-001-0-000 8.0 ) _~uml| "N

1100-342-10-291-000-0-000 300,00 A~
1100-342-10-292-000-0-000] &2 1« 16716000 ~ '
1100-342-10-293-000-0-000f 675.00 Jo v
1100-342-10-294-000-0-000 1,350.00 Jfan”
1100-342-10-295-000-0-000 75.00 § Y

1100-341-10-060-007-0-000
1100-342-10-060-002-0-000
1100-342-10-060-003-0-000]
1100-342-20-060-001-0-000

1100-207-30-000-003-0-000)
1100-202-00-000-010-0-000
1100-202-00-000-010-0-000
1100-202-00-000-010-0-000
1100-202-00-000-019-0-000
1100-202-00-000-004-0-000
1100-341-10-060-001-0-000}

790 e

ELeD U 6000 v
333778

AB2T. 00 6340:00:

190.00

5. 00

Lec s

LGC 101141 (a4
HSC 191.0045 (3INd)
HSC 191.0045 (3}d)

EISC Sec 191.0045(h)
Rutes at' Crvil Proc., Rule 504 1(bY

CCP 102.004

1100-341-10-060-001-0-000} -
1100-341-10-060-001-0-000] -
1100-341-10-060-008-0-000 -

A
A
AN

N

1100-341-10-060-006-0-000
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFIC
Hidalgo County Administration Buildi
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

FAX: (956) 318-2577
WEBSITE: www. co.hidalgo.tx.us/auditor

(956) 318-2511

March 7, 2018

The Honorable Marcos Ochoa

Hidalgo County Justice of the Peace Pct. 3,P1. 2
730 Breyfogle, Suite A

Mission, Texas 78572

Re: Review of Monthly Fines and Fees Report and Supporting Documentation
For the month of January 2018

Dear Judge Ochoa:

We have conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and
supporting documentation for the month of January 2018 pursuant to Local Government Code §115.002 (a)
and (b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if
fines, fees, and court costs collected were properly accounted and reported. The purpose of this report is to
furnish management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific
improvements.

Scope:

The scope of our review was limited to collections reported by your office on the Monthly Report for the
month of January 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In planning and performing our review, we reviewed applicable fines, fees, and court cost statutes, the Monthly
Report, and fee schedules. The following procedures were performed:

e Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days after the last day of the month pursuant
to Local Government Code §114.001 (b).

e Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

e Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly
selected receipts with an offense date of January 1, 2008 and after to determine if fines, fees, and court
costs were allocated and reported in the proper amounts and verified whether any adjustments were
made.

e Verified that procedures for voided receipts were properly followed.

e Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey’s Receipt
Journal Report, 2.) total collections per Odyssey’s Fee Distribution Reports, 3.) total deposits made with
the County Treasurer, and 4.) total deposits posted to alio’s Undistributed Receipts general ledger
account.

o Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants

HIDALGO COUNTY DISTRICT JUDGES
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The Honorable Marcos Ochoa
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satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine
if: 1.) the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3)
the case was closed; and 4.) the Sheriff’s “Discharge” receipt number was referenced on the case.

e Verified the sequence of receipts per the Monthly Report agreed to Odyssey's Receipt Journal Report. In
addition, verified that receipts followed sequential order.

o Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey’s Daily Balance Report and
alio's Undistributed Receipts general ledger account to ensure all credit card transactions were timely
receipted by the Justice of the Peace and County Treasurer’s Office.

e Reviewed Cashier’s Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to
determine if fees collected were properly accounted and deposited with the County Treasurer on a daily
basis.

e Reviewed receipts issued, Close-out Reports, Schedule of Receipts and Deposit form, mail logs, Office of
Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly
Report, among other reports, t0 verify proper completion.

e Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the month of January 2018 were $120,231.71. Based on the results of our review, we
have concluded that fines, fees, and court costs were generally properly accounted and reported; however, the
system of internal controls for the accounting and reporting of fines, fees, and court costs requires
improvement as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Observation No. 1:

Twenty-seven receipts in the month of January 2018 contained errors in the allocation of fines, fees, and court
costs. The Justice of the Peace staff was notified of the required adjustments (see Exhibit A); however,
adjustments have not been completed. In addition, adjustments for the months of March 2015 (11); April 2015
(59); May 2015 (13); June 2015 (70); August 2015 (81); September 2015 (69); October 2015 (126); November
2015 (40); December 2015 (26); January 2016 (32); February 2016 (68); March 2016 (65); April 2016 (31);
May 2016 (23); June 2016 (16); July 2016 (23); August 2016 (33); September 2016 (17); October 2016 (21);
November 2016 (12); December 2016 (6); January 2017 (6); February 2017 (24); March 2017 (30); April 2017
(31); May 2017 (38); June 2017 (38); July 2017 (37); August 2017 (26); September 2017 (15); October 2017
(18); November 2017 (31); and December 2017 (16) are still pending to be completed. According to the Court
Coordinator, staff has been advised to ensure the proper fines, fees, and court costs are being assessed at the
time a receipt is issued; however, staff occasionally forgets to conduct this review.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. In addition, the County Auditor’s Office requires that adjustments be made
within three days of notification.

The County may be held liable to the State for failure to properly allocate and report fines, fees, and court
costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should
ensure that fines, fees, and court costs are properly allocated and reported. At a minimum, the following
procedures should be implemented:

o Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.
e Staff should review the allocation of fines, fees, and court costs before the official County receipt is

issued.
IDALGO COUNTY DISTRICT JUDGES
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e Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be
limited to staff with adequate knowledge of the applicable allocation.

e Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date
are entered when a case is setup in Odyssey.

o Staff should ensure that adjustments are entered into Odyssey within three days of notification.

Observation No. 2:

Copies of the Office of Court Administration’s “Official Justice of the Peace Monthly Reports” (OCA
Reports) for the months of January 2014 through June 2014 and September 2014 through January 2018 have
not been filed with the County Auditor’s Office. In addition, incorrect copies of the OCA reports for the
months of April 2012, July 2012, October 2012, May 2013 through December 2013, July 2014, and August
2014 were filed with the County Auditor’s Office. According to the Justice of the Peace staff, copies of the
OCA Reports cannot be generated due to programming errors in Odyssey. Assistance from the Information
Technology Department has been requested; however, the problem has not been resolved.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for
the county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce
regulations, not inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers
necessary for the speedy and proper collecting, checking, and accounting of the revenues and other funds and
fees that belong to the county or to a person for whom a district clerk, district attorney, county officer, or
precinct officer has made a collection or for whose use or benefit the officer holds or has received funds.”
Pursuant to Local Government Code §112.002 (a) and (b), the County Auditor requires the submittal of
properly completed reports (i.e., Monthly Report, Schedule of Receipts and Deposits form, copy of the OCA
Report, Cash Disbursement Journal, etc.) for checking and properly accounting of funds collected by the
Justice of the Peace Offices.

Failure to ensure that properly completed OCA Reports are filed with the County Auditor's Office may result
in improper reporting to the State.

Recommendation:

Management should ensure that a properly completed OCA Report is filed with the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been resolved.

Observation No. 3:

We noted that 25 cash bonds (see Exhibit B) posted by defendants who failed to appear before the Justice of
the Peace were not forfeited (liquidated) by the 10™ workday following the date of their release from jail. The
bonds were received on September 10, 2015 (17), December 11, 2015 (6), October 20, 2016 (1), and
November 8, 2016 (1). According to the Court Coordinator, the bonds have not been forfeited since they were
receipted incorrectly. The Information Technology Department has been contacted for assistance on
correcting and forfeiting the bonds; however, the problem has not been resolved.

Code of Criminal Procedure Article 45.044 (a)(2) states, “A justice or judge may enter a judgment of
conviction and forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the
defendant fails to appear according to the terms of the defendant’s release.” Pursuant to the terms of the cash
bond, the defendant must appear before the Justice of the Peace by the 10" workday following the date of their
release from jail. If the defendant fails to appear, the Justice of the Peace may declare the cash bond forfeited,
enter a judgment of guilty, assess a fine, and apply the cash bond to the payment of the imposed judgment.

Failure to ensure that bonds are liquidated in a timely manner may result in the misuse of County funds.

Recommendation:
Management should ensure that cash bonds are liquidated in a timely manner. In addition, the continued
assistance of the Information Technology Department should be requested until the problem has been resolved.
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Observation No. 4:

We noted that the January 2018 Monthly Report was submitted to the County Auditor's Office 4 days after the
fifth day following the end of the month. According to the Court Coordinator, the Monthly Report was
prepared on time; however, a runner was not available to deliver the report to the County Auditor's Office.

Local Government Code §114.001 (b) states, “A monthly report must be filed within five days after the last
day of each month.” Timely submittal of the Monthly Report helps ensure the proper accounting and accurate
projection of County revenues.

Failure to ensure that the Monthly Report is submitted to the County Auditor’s Office within five days after the
last day of each month may result in the improper accounting and inaccurate projection of County revenues.

Recommendation:
Management should ensure the Monthly Report is submitted to the County Auditor’s Office within five days
after the last day of each month.

Observation No. 5:

We noted that collections for 6 of 21 days were not deposited at the bank on a daily basis. Deposits were made
2 to 4 days after collections were receipted. According to the Court Coordinator, the deposits were not
deposited timely since they were short staffed.

Pursuant to the “Cash Handling Guidelines and Procedures” prescribed by the County Auditor’s Office, cash
receipts must be deposited intact on a daily basis, unless the amount collected is less than $100.00.

Failure to deposit collections on a daily basis increases the risk that loss or theft can occur.

Recommendation:
Management should develop and implement formal monitoring procedures to ensure that collections are
deposited at the bank on a daily basis.

Observation No. 6:

We noted that 12 of 190 online credit card transactions were not promptly receipted in Odyssey. The
transactions were receipted 2 days after the date of transaction. Consequently, the applicable case dispositions
were not recorded in Odyssey in a timely manner. According to the Court Coordinator, the credit card
transactions were not promptly receipted since they were short staffed.

The County Auditor’s Office requires that all cash (i.e., cash, checks, credit card payments, etc.) received be
promptly recorded and controlled using pre-numbered official County receipts. In addition, the case
dispositions should be recorded in Odyssey upon receipt of payment.

Failure to ensure that credit card transactions are promptly receipted may result in the loss or misuse of County
funds. In addition, failure to ensure that case dispositions are entered in a timely manner may result in the
arrest of the defendant, in error.

Recommendation:
Management should ensure that all credit card transactions are promptly receipted and case dispositions are
entered in a timely manner.

Observation No. 7:

We noted that 10 of 15 Close-out Reports were submitted to the County Treasurer’s Office 2 to 9 days after the
bank deposit was made. According to Court Coordinator, the Close-out Reports were not submitted to the
County Treasurer's Office on a daily basis due to an oversight.

The County Auditor’s Office requires that cashiers reconcile cash on hand to receipts issued and the approved
change fund, if any, on a daily basis by utilizing the Close-out Report. Once the reconciliation is completed
and the collections are deposited to the County’s General Fund bank account, the Close-out Report along with
the bank validated deposit slip must be submitted to the County Treasurer’s Office on a daily basis. The
County Treasurer’s Office utilizes the Close-out Report, along with the bank validated deposit slip to timely
receipt and account for the collections deposited to the County’s General Fund bank account.
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Failure to submit the daily Close-out Report along with the bank validated deposit slip prevents the County
Treasurer’s Office from recording the receipts into the accounting system on a timely basis and may increase
the risk that an employee could misappropriate funds.

Please provide written management responses to the observations noted above by March 20, 2018.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Araceli A. Guillen, Internal Auditor 1, at 318-2511 ext. 4649, Yvonne Torres, Revenue Audit
Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant
Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,
AR , ,da/zd/c‘, [
aria Arciliad' Duran, CPA
County Auditor
Enclosures: Copy of Monthly Report and Exhibits

cc: Valde Guerra, County Executive Officer
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MON‘.'/I‘jI OF: January-18
PBe
IJudge: Marcos Ochoa City: MISSION, TX
Precinct No. 3 Place No. 2 Hidalgo County, Texas
Igrt I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER J
Sv32-205-99001 5333001360742 F
TOTAL CASH COLLECTED (Receipts #s) JP32-2016-09845- THRU JP32-2016-10453~
Sheriff's "D" Report (Receipt #s) THRU
LESS:  COST ON DEPOSIT . X7 /
ADD: COST ON DEPOSIT LIQUIDATED - ¥ /] v J
120, 23171 ~=
AMOUNT OWED TO COUNTY (Should Match Amt in Part III) 3 42050771~
Less:  Total amount of remittances to County Treasurer (From Part IT) $ ]?L{ d 3 0-1,9 CJ
(3,802, 255 ¥Y-Fn
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) -20,501..7_1_
—
PartII: REMITTANCES MADE TO THE COUNTY TREASURER
DESCRIPTION AMOUNT COMMENT
Total Collections for the Month (See Schedule of Receipts & Deposits) $1924,23).7) - P \
Add: Previous Month's Bond Overtransfer £/, Lol Punds 3,1949.35 BEx g
7
dd: HCSO Monthly 'D" Collections Report__ (eer. AU/S (63,10 seeet i3
74
SIQ9.0%4.00 - R
=l
o 2o /18
THIS REPORT HAS BEEN PE/RSONALLY REVIEWED BY ME & I CERTIFY IT TO BE TRUE & CORRECT TO THE BEST OF MY KNOWLEDGE
o Jip

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) DAY OF THE FOLLOWING MONTH (LGC § L14 0ol)
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COUNTY AUDITOR'S FORM: RE -JP-004

RECEIVED

FEB 9 2017

=~ il

APPRCLED BY: (oD U

aTE: U2)27/201 5

LIMAL AN AN INTY




RECEIVED

9 2017

FEB

JUSTICE OF THE PEACE
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Amt. Collected

Texas Parks & Wildlife 85% Fine (State Fine)
No Safety Beit 50% Fine (State Fine)
Gross Weight 50% Fine (State Fine)
Schaal District 50% Fines
LOCAL COQURT COSTS AND FEES:
(Courthouse Security Adm. Fee($3)
Courthouse Security Fund JP (81)
Tustice Court Technology Fund ($4)
Time Payment - @40% OF $25.00 (510 00)
Time Payment - @ 10% of $25.00 (§2 50)
iministrative Local Tr Fee (82)
Motor Vehicle Adm. Fee ($10-520) @ismiset Fox for E. DL Exp lnp Cert; Exp Mv Reg)
Special Fees
Deferred Disposition
Administrative Fee - "Drivers Safety Caurse® (§t0)
Support of Judiciary Fund (8.60)
Traffic Fee ($3)
Child Safety (§20-825)
Failure to Appear (34)
Scofflaw Fee ($20)
Truancy Prevention and Diversion Fund (31)
STATE COURT COSTS AND FEES:
Crimumnal Justice Planning Fund C C P. (85)
State General Revenue Fund ($2 50)
Law Enforcement Education Fund ( s, $1.50,____$350)
Operators and Chauffeurs License Fund (875)
Time Payment - @50% OF $25 00 (512.50)
Juvenile Crime and Delinquency Fund (____$.25, __§ 50)
Comprehensive Rehabilitation Fund ($5)
Fugitive Apprehension Fund (85)
Consolidated Court Costs Fund ($17)
Compensation Victims Of Cnme Fund (___$3, 85, S$15, ____$35)
Judicial & Court Personnel Training Fund (__S1, __ %
Corr | M I of Texas Fund (§ 50)
Indigent legal Services Fee-JP ($6)
State Traffic Fee- Subtitle C ($30)
Jury Service Fee (34)
Support of Judiciary Fund (85.40)
Birth Centificate Fee (St 80)
Defensive Driving Record Fee (512)
Indigent Defense Representation Fund (82)

TPWC 12,107
TRC 545 412, 545,413 ()
TRC Sec 621,506 (g)

Judge: Marcos Ochoa City: MISSION, TX
Precginct No. 3 PlaceNa. 2 6? %C/ o
PartIIIl: SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER

# Issued/ Detail of Amt
Name of Fine, Fee. Court Cost Statute Reference Collected GL Acct No
FINES:
County Fines (Local Fine) LGC 113.004, PC1223 1200-351-10-066-000-0-000,

YpS. 23 X
KT A

Educ. Code §25.093 (d) L (A)

C.C.P. Art. 102017 (b)

1100-207-20-000-012-0-000) -
T100.207-20-000-028-0-000] U] 09, J 03500 | (Y
1100-207-20-000-013-0-000 - M
1100-207-30-000-009-0-000 0.04 sepofiv
1241-341-10-060-001-0-000] 1,9 2 L 1l 2o M Xt

C.CP Am. 102017 1245-341-10-066-000-0-000)

C.CP. An. 1020173 1242-341-10-060-000-0-000

LGC 133 103 (d)

LGC 133 103 (9)

C.C.P. Art. 102072

TRC Sec 548 605, 521 026,502.407

1100-341-10-060-001-0-000) 0.0 - iy
1 100-341-10-060-002-0-000 ) - v
1100-341-10-060-003-0.000 \, 294, ) Pr-28600 1 ¥
1100-341-10-060-004-0-000] A 0: O¢ -

1100-341-10-066-000-0-000)

TS 32,9 1o M

CCP A 45051 1,291.00 {M /,
C.C.P. Art. 45.0511() Q- M
LGC 133.105 1100-341-10-060-009-0-000) D3 2.9  383=49-IM,
TRC 542403 1100-341-10-066-000-0-000) UG 2erae My
C.C.P. Art. 102 014 (¢) 1100-341-10-060-011-0-0004 5. 2086 A+
TRC 706 006/TRC 706 007(dX2) 1 100-341-10-060-012-0-000] \' A 4 . §F . In :’,
TRC 502.010(2) 1100-341-10-140-049-0-000 3 Lo 33 473.643-0% M
C.CPAn 102015 1100-341-10-060-013-0-000) 61315 [M+
CCP An 102051 1100-207-20-000-003-0-000) 10.00 )
C.CP An. 102015 1100-207-20-000-010-0-0004 500
Govt. Code Sec 415,082 1100-207-20-000-011-0-000} 700
TRC 601192 1100-207-20-000-031-0-000) 75.00
LGC 133.103 (&) 1100-207-20-000-005-0-000) 27,54 -
C.CP Ar 102.075(m) 1100-207-20-000-007-0-000) 175
C.CP An 102082 | 100-207-20-000-008-0-000) -
CC.P. At 102019 (2)2 1100-207-20-000-009-0-000 20 00
CCP 102 075 (a) ¥ LGC 113.102 1100-207-20-000-015-0-00004% 574, © 2563445
CCP An 5655 Q)& @) 1100-207-20-000-017-0-000) 90 00
Govt, Code Sec. 56 001 (b) 1100-207-20-000-027-0-000] __ Q (B¢
CCP Ant. 102075 1100-207-20-000-025-0-000) 1.50
62X | Gowt Code Sec 1011410 B) 1100-207-20-000-004-0-000) 372.00
TRC Sec 542 4031 1100-207-20-000-035-0-000{{AM 4, W0 { 12688461 M,
CCP An. 1020045 | 100-207-20-000-053-0-000] R, 55 2 ol 2:556-61~ A
LGC 133 105 1100-207-20-000-054-0-000 3 1YYs §3 378543~ Y
0 HSC 191.022() 1100-207-20-000-039-0-000) )

C.CP A 450511 (c-1) 1100-207-20-000-057-0-01

0.60 P o

LGC 133 107/GC 102.023 1100-207-20-000-059-0-00

VANU, B eresMY

TOTAL AMOUNT DUE TO THE COUNTY TREASURER:

THIS REPORT 1S DLE [N THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (3TH) DAY OF THE FOLLOWING MONTH (LGC § 114 101)

COUNTY AUDITOR'S FORM  RE-JP-004 REVISED {12014

siHithaousags 1 £
A

~

L3E.15 st Al v
2,5l o zseset|t XV

Moving Violation Fee ($0.10) CCP An 102022/GC 1100-207-20-000-061-0-000) 5129 MV
Safety Seat Violation Fee (30 15) TRC 545.412 (b-1) 1100-207-20-000-062-0-000) -
Failure to Appear (520) TRC 706 006/TRC 706.007(d)(2) 1100-207-20-000-066-0-000] L 8L.0F - MY
Electronic Fifing Fee - Civil ($10) GC 101 1411/GC 51.851 § 100-207-20-000-070-0-000 62000 [| M
Truancy Prevention and Diversion Fund (51) CCPAn 102015 1100-207-20-000-073-0-000) 615.15 »
Texas Home Visiting Program Contribution (85) HSC 191.0048/LGC 118.018 () 1100-207-20-000-074-0-000 (0,00 25-00 A
ARREST /WARRANT FEES: STATE J°C. $T-Crull (7 & CCP. An 102011 G- a6 7-Fr000- BTt 5| 510,00
DPS ( $3 $5, $35, $50) 1100-207-20-000-019-0-000 3, %3B,77 3:48577 23
TABC ( 53, $5 $35, $50) 1100-207-20-000-020-0-000) -l
PKWL., ( $3 S5, $35, $50) 1100-207-20-000-02£-0-000 -
ARREST /WARRANT/SERVICE FEES: COUNTY LGC 118131
Sheriff Fees: 1100-342-10-060-001-0-0000 “$.0 ¢ 95-ger|[ My
Constable Fees:  HIDALGO COUNTY AUDITOR'S OFFI{; q
Precinct# APPROVED BY: AR _ 1100-342-10-291-000-0-000 - n
Precinct 42 DATE: (2 /9.7 /20/8 31311 u 1100-342-10-292-000-0-000) - A
Precinct ¥3 = 1100-342-10-293-000-0-000] 3,705, O 3:83500 My
Precinct #4 1100-342-10-294-000-0-000) N 14
Precinct #3 1100-342-10-295-000-0-000) - M
District Attorney Fees 1100-341-10-060-007-0-000 - e}
Tax Assessor Fraud Investigators 1 100-342-10-060-002-0-000 - ™
School District Arrest Fee 1 100-342-10-060-003-0-000 - l’\
Fire Marshal Fee 1100-342-20-060-001-0-000 - /
Due to Others ()], :&:\1 M toes - 303-0-060-¢01-0-g2o| 4 1l 21 o~
Warrant Fees/Olt of County Service Fees DTO Law Enforcement Agencies CCP. At 102011 (3) 2(A) 1100-207-30-000-003-0-000 -
Due to Others- Refund-Overpayments 1100-202-00-000-012-0-000) .00 20310 [a% X3 -A
Due to Others 1100-202-00-000-012-0-0000 it . @0 6763-89" "\(
Restitution 1100-202-00-000-012-0-000) N us
. Failure to Appear- OmniBase ($6) TRC 706 B06/TRC 706.007(d)(2) 1100-202-00-000-019-0-000 0.0 - "”/
Justice Fees (Local Fees) 1100-341-10-060-004-0-000] 1,571 7.00 2:66%06-1\ k
all Claims Court Filing Fee (§25) LGC 118 121/118 122 - ™
t g\:t Claim Fee (Justice Court Filing Fee) ($25) LGC 118.121/118.122 1,550 00 ﬂ/
Z diord & Tenant Eviciton Filing Fee (Forcible Entry & Detamner Court) ($25) LGC 118 121/118 122 - ]
D &nnscripl Fees ($10) LGC 118 1217118 123 (b) - u
o @slmcl Fees (85) LGC 118.121/118 123 (c) 1500 N./
o wil Filing Fee ($5) LGC 118 121118 123 (d) -
sSuing other Document (S1 1st pg, 25 for each addt!' pg) LGC 18 12U/118 123 (e} 1375-80- "'\J
o \fied Copies of Court Papers (52 Ist pg, 25 for each addti pg) LGC 11812} - In
O Gluabie Cause Tow Hearing Fee (520) LGC 101 141 (a4 @ z+oajt v
Birtée iHcates (522 each $9.20 local) HSC 1910045 3)(d) 1100-341-10-060-001-0-000 - ™ \{'
Dea icates ($20 each, each addt'l $3) HSC 191 0045 (3Xd) 1100-3-41-10-060-001-0-0008 CL0 2004 ¥
Preseqvatjn of Vital Statistics Fee (S1 each) HSC Sec 191 0045 (1) 1100-341-10-060-008-0- 0.00 68600
Rules of Civil Proc , Rule
Jury Fees (Civil 522, Criminal $3) 504 1(B)/ CCP 102,004 {100-341-10-060-006-0-000 -
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Justice of the Peace Marcos Ochoa
Precinct 3, Place 2
Schedule of Bonds on Deposit

As of January 2018
Year Receipt Date Receipt No. Docket No. Bond Amount
2015
9/10/2015 JP32-2015-00790 T10-5062MO 49.00
9/10/2015 JP32-2015-00791 CR12-0118MO 417.00
9/10/2015 JP32-2015-00792 T12-0778MO 49.00
9/10/2015 JP32-2015-00794 T12-0719MO 49.00
9/10/2015 JP32-2015-00795 T12-3863MO 15.90
9/10/2015 JP32-2015-00796 T12-3889MO 20.00
9/10/2015 JP32-2015-00737 T12-3864MO 49.00
9/10/2015 JP32-2015-00798 T05-4273MO 58.00
9/10/2015 JP32-2015-00799 — 135.10
9/10/2015 JP32-2015-00800 - 244.00
9/10/2015 JP32-2015-00801 — 202.15
9/10/2015 JP32-2015-00802 — 155.10
9/10/2015 JP32-2015-00803 T08-4691MO 167.00
9/10/2015 JP32-2015-00804 MAG15-0087-131 200.00
9/10/2015 JP32-2015-00805 MAG15-0004-132 167.00
9/10/2015 JP32-2015-00806 MAG15-0020-132 100.00
9/10/2015 JP32-2015-00807 — 167.00
12/11/2015 JP32-2015-02357  CRNT15-0077-J32 169.00
12/11/2015 JP32-2015-02359  CRNT15-0078-J32 169.00
12/11/2015 JP32-2015-02360  CRNT15-0079-132 169.00
12/11/2015 JP32-2015-02362  CRNT15-0080-132 269.00
12/11/2015 JP32-2015-02356  TR15-2485-J32 5.10
12/11/2015 JP32-2015-02364  TR15-2488-132 44.00
2016

10/20/2016 JP32-2016-07529  TR16-9466-132 0.90
11/8/2016 JP32-2016-07914  CRNT16-0204-J32 129.00
Sub-total 3,199.25

August 2015 jail payments that have been posted as bonds that have not been
corrected as fines and fees ($603.10) : 603.10

Total 3,802.35

EXHIBIT B



COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281 ) I e e T

Edinburg, Texas 78539-6243

PHONE: (956) 318-2511 EDINBURG, TEXAS 78539
FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

March 5, 2018

The Honorable Charlie Espinoza

Hidalgo County Justice of the Peace Pct. 4,PlL. 1
212 N. 12th Avenue

Edinburg, Texas 78541

Ref:  Review of Monthly Fines and Fees Report and Supporting Documentation
For the month of January 2018

Dear Judge Espinoza:

We have conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and
supporting documentation for the month of January 2018 pursuant to Local Government Code §115.002 (a)
and (b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if
fines, fees, and court costs collected were properly accounted and reported. The purpose of this report is to
furnish management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific
improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the

month of January 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In planning and performing our review, we reviewed applicable fines, fees, and court cost statutes, the Monthly

Repert, and fee schedules. The following procedures were performed:

e Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days after the last day of the month pursuant
to Local Government Code §114.001 (b).

e Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

« Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly
selected receipts with an offense date of January 1, 2008 and after to determine if fines, fees, and court
costs were allocated and reported in the proper amounts and verified whether any adjustments were made.

e Verified that procedures for voided receipts were properly followed.

e Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey's Receipt
Journal Report, 2.) total collections per Odyssey's Fee Distribution Reports, 3.) total deposits made with
the County Treasurer, and 4.) total deposits posted to alio’s Undistributed Receipts general ledger account.

o Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if:

HIDALGO COUNTY DISTRICT JUDGES

LUIS M. SINGLETZRRY AODOLFO DELGADO J.R.“80BEY" FLORES ROSE GUERRA REYNA JUANR PARTIDA . MARIO E RAMIREZ JR. NOE GONZALEZ LETICIA LOPEZ L. KENO VASQUEZ ISRAEL RAMON, JR. RENEE R. BETA}
JUDGE, 920 D.C. JUDGE, 83%D.C. JUDGE, 138™DC JUDGE, 206™D.C, UDGE, 275 D.C. JUDGE, 3322 DC JUDGE, 370™D.C. JUDGE, 9™ D.C. JUDGE, 398™ D.C. JUDGE, 430™D.C JUDGE, 43
QOVERSEER




The Honorable Charlie Espinoza
March 5, 2018
Page 2 of 5

1.) the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the
case was closed; and 4.) the Sheriff's “Discharge” receipt number was referenced on the case.

e Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts followed sequential order. '

o Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey’s Daily Balance Report and
alio’s Undistributed Receipts general ledger account to ensure all credit card transactions were timely
receipted by the Justice of the Peace and County Treasurer’s Office.

e Reviewed Cashier’s Daily Close-Out Reports (Close-Out Reports) and County Treasurer receipts to
determine if fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

o Reviewed receipts issued, Close-Out Reports, Schedule of Receipts and Deposits form, mail logs, Office
of Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly
Report, among other reports, 10 verify proper completion.

e Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the month of January 2018 were $151,907.76. Based on the results of our review, we
have concluded that fines, fees, and court costs were generally properly accounted and reported; however, the
system of internal controls for the accounting and reporting of fines, fees, and court costs requires
improvement as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Observation No. 1:

Eight receipts issued in January 2018 contained errors in the allocation of fines, fees, and court costs. The
Justice of the Peace staff was notified of the required adjustments (see Exhibit A); however, the adjustments
have not been completed. In addition, adjustments for the months of October 2015 (1), August 2016 (1),
September 2016 (2), October 2016 (5), November 2016 (5), December 2016 (2), April 2017 (4), May 2017 (4),
June 2017 (3), July 2017 (8), August 2017 (3), September 2017 (5), October 2017 (4), November 2017 (6), and
December 2017 (5) are still pending to be completed. According to staff, attempts to check the fines, fees, and
court costs prior to taking in a payment are being made and will continue to be made.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. In addition, the County Auditor’s Office requires that adjustments be made
within three days of notification.

The County may be held liable to the State for failure to properly allocate and report fines, fees, and court costs.

Recommendation:

Management should ensure that ail pending adjustments are completed. In addition, management should
ensure that fines, fees, and court costs are properly allocated and reported. At a minimum, the following
procedures should be implemented:

e Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

e Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.

o Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be
limited to staff with adequate knowledge of the applicable allocation.

e Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date
are entered when a case is setup in Odyssey.

e Staff should ensure that adjustments are entered into Odyssey within three days of notification.

HIDALGO COUNTY DISTRICT JUDGES
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Observation No. 2:

We noted that a mail log was not utilized to record payments received through the mail. According to staff, a
mail log is not used since the mail is received and opened by the Justice of the Peace. The Justice of the Peace
subsequently distributes payments received through the mail to staff for receipting purposes.

The County Auditor’s Office requires that mail be opened and listed on a daily mail log. The mail log should
include the following information for each mail-in payment received: date received, the name of the payer, the
amount of the remittance, the form of the remittance (e.g., cash or check), and, if applicable, the check number.

Failure to ensure mail-in payments are recorded on a mail log increases the risk that payments could be lost or
misappropriated without detection.

Recommendation:

Management should ensure that a daily mail log is maintained to record payments received through the mail.
Please refer to the mail log section of the “Cash Handling Guidelines and Procedures” prescribed by the
County Auditor’s Office for the minimum procedures to be implemented for processing payments received
through the mail.

Observation No. 3:

Copies of the Office of Court Administration “Official Justice of the Peace Monthly Reports” (OCA Reports)
for the months of February 2013, September 2013, May 2014, and September 2014 through January 2018 have
not been filed with the County Auditor’s Office. In addition, an incorrect copy of the OCA Report for the
month of January 2014 was filed with the County Auditor’s Office. According to the Justice of the Peace
staff, copies of the OCA Reports cannot be generated due to programming errors in Odyssey. Assistance from
the Information Technology Department has been requested; however, the problem has not been resolved.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for
the county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce
regulations, not inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers
necessary for the speedy and proper collecting, checking, and accounting of the revenues and other funds and
fees that belong to the county or to a person for whom a district clerk, district attorney, county officer, or
precinct officer has made a collection or for whose use or benefit the officer holds or has received funds.”
Pursuant to Local Government Code §112.002 (a) and (b), the County Auditor requires the submittal of
properly completed reports (i.e., Monthly Report, copy of the OCA Report, Schedule of Receipts and Deposits
form, Cash Disbursement Journal, etc.) for checking and properly accounting of funds collected by the Justice
of the Peace Offices.

Failure to ensure that properly completed OCA Reports are filed with the County Auditor's Office may result
in improper reporting to the State.

Recommendation:

Management should ensure that properly completed OCA Reports are filed with the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been resolved.

Observation No. 4:

We noted that a $400.00 appeal bond received for docket number E12-09-880 on May 3, 2013 has not been
forwarded to the County Clerk or refunded to the defendant. According to the notes in the County Clerk’s
docket, County Court-At-Law No. 4 issued a judgment nisi on June 9, 2014 on the case related to the appeal
bond received on May 3, 2013. A judgment nisi is a judgment that is not final or absolute. A judgment nisi is
an intermediate judgment which will become final unless a party appeals or formally requests the court to set it
aside.

Code of Criminal Procedure Article 44.16 states, “If the defendant is not in custody, a notice of appeal shall
have no effect until the required appeal bond has been given and approved. The appeal bond shall be given
within ten days after the sentence of the court has been rendered.” Code of Criminal Procedure Article 44.18
states, “In appeals from justice and corporation courts, all the original papers in the case, together with the
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appeal bond, if any, and together, with a certified transcript of all the proceedings had in the case before such
court shall be delivered without delay to the clerk of the court to which the appeal was taken, who shall file the
same and docket the case.”

Failure to ensure that court action is taken in a timely manner for cases in which an appeal bond was posted
may result in the improper accounting of appeal bonds.

Recommendation:
Management should contact the County Clerk’s Office to determine if the appeal bond needs to be forwarded
to the County Clerk’s Office or refunded to the defendant.

Observation No. S:

We noted that 5 cash bonds posted by defendants who failed to appear before the Justice of the Peace were not
forfeited (liquidated) by the 10™ workday following the date of their release from jail (see Exhibit B).
According to the Justice of the Peace staff, the bonds were not forfeited due to complications encountered with
Odyssey. Assistance has been requested from the Information Technology Department; however, the problem
has not been resolved.

Code of Criminal Procedure Article 45.044 (a)(2) states, “A justice or judge may enter a judgment of
conviction and forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the
defendant fails to appear according to the terms of the defendant’s release.” Pursuant to the terms of the cash
bond, the defendant must appear before the Justice of the Peace by the 10™ workday following the date of their
release from jail. If the defendant fails to appear, the Justice of the Peace may declare the cash bond forfeited,
enter a judgment of guilty, assess a fine, and apply the cash bond to the payment of the imposed judgment.

Failure to ensure that bonds are liquidated in a timely manner may result in the misuse of County funds.

Recommendation:

Management should ensure that cash bonds are liquidated in a timely manner. In addition, the continued
assistance from the Information Technology Department should be requested until the problem has been
resolved.

Observation No. 6:

We noted during our review that total deposits did not agree to total receipts issued for the month of January
2018. There was a cash overage of $108.00 for the month. On January 26, 2018 collections contained two
cash overages of $100.00 and $3.00 and on January 29, 2018 there was an overage of $5.00. According to the
Court Coordinator, the overages resulted from an oversight and they could not determine which cases the
overages pertained to.

The County Auditor’s Office requires that receipts be issued for the total amount received. The cashier must
count currency and coins in front of the customer prior to issuing a receipt. In addition, management should
monitor all overages to determine if there is a pattern meriting further investigation, modification of collection
procedures, retraining of personnel, or disciplinary action.

Failure to ensure that receipts are issued for the total amount received may result in the loss of County revenue.

Recommendation:

Management should implement formal monitoring procedures to ensure that receipts are issued for the total
amount received. In addition, management should monitor all overages to determine if there is a pattern
meriting further investigation, modification of collection procedures, retraining of personnel, or disciplinary
action.

Observation No. 7:

We noted that 1 of 136 online credit card transactions processed during the month of January 2018 was not
promptly receipted in Odyssey. The transaction was receipted 38 days after date of transaction. Consequently,
the applicable case disposition was not recorded in Odyssey in a timely manner.
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The County Auditor’s Office requires that all cash (i.e., cash, checks, credit card payments, etc.) received be
promptly recorded and controlled using pre-numbered official County receipts. In addition, the case
dispositions should be recorded in Odyssey upon receipt of payment.

Failure to ensure that credit card transactions are promptly receipted and case dispositions are entered in a
timely manner may result in the loss or misuse of County funds and the arrest of the defendant, in error,
respectively.

Recommendation:
Management should ensure that credit card transactions are promptly receipted and case dispositions are
entered in a timely manner.

Please provide written management responses to the observations noted above by March 16, 2018.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Edgar Alan Escobedo, Internal Auditor [, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit
Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant
Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,
| Doer &

aria Arcilia Duran, CPA
County Auditor

Enclosures: Copies of Monthly Report, Exhibit A, and Exhibit B

cc: Valde Guerra, County Executive Officer
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Justice of the Peace Charlie Espinoza
Precinct 4, Place 1

Schedule of Bonds on Deposit

Year Receipt Date Receipt No. Docket No. Bond Amount
2013
5/3/2013 E12-09-880 400.00
2015
9/1/2015 JP41-2015-00734 - 3.00
9/9/2015 JP41-2015-00859 TR15-0671-J41 155.00
11/23/2015 JP41-2015-02494 TR15-1687-J41 155.00
2016
1/26/2016 JP41-2016-00733 - 200.00
3/28/2016 JP41-2016-03636 TR16-1985-J41 155.00
Total 1,068.00

EXHIBIT B
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: January-18

Judge:  CHARLIE ESPINOZA 0L City: EDINBURG, TX

Precinct No. 4 Place No. 1 Hidalgo County, Texas
|Part I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER I

&
TOTAL CASH COLLECTED (Receipts #s) JP41-2018-00001 THRU JP41-2018-01325 3 151,907.76
A=A,
'LESS: COST ON DEPOSIT N.00 - K=3Y
ADD: COST ON DEPOSIT LIQUIDATED 0.00 - x3%Y
AMOUNT OWED TO COUNTY (Should Match Amt in Part IIT) s 151,907.76 | *g ¥
st 238 (B
Less:  Total amount of remittances to County Treasurer (From Part II) 3 158060776~
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) 000~
2 G
C2342-00) sy,
%
PartII: REMITTANCES MADE TO THE COUNTY TREASURER Z
DESCRIPTION AMOUNT RECEIPT NO.

Total Collections for the Month (See Schedule of Receipts & Deposits) b 151,907.76 é \

Add: Previous Month's Bond Overtransfer  ( 20\, 2 ;15 201 &) 10bg. 0 BE¥. %Y

Add: HCSO Monthly "D" Collections Report  { TV L o1& ) V23V .00 K-\ "

7
IS4, 2497 6 (B)
Total Remittances Made to County Treasurer 151;90776

PREPARED BY: ]() / LU %’A DATE: [ ﬁ l

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & [ CERTIFY IT TO BE TRUE & CORRECT TO THE BEST OF MY KNOWLEDGE.

AUDITED BY: THE HIDALGO Z/ 2. 57_ 6)
COUNTY AUDITOR'S OFFICE CATE
DATE: _ gn  Z 4%

U370

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) DAY OF THE FOLLOWING MONTH (LGC § 114.001),
COUNTY AUDITOR'S FORM: RE -JP-004 REVISED: 0117



CHARLIE ESPINOZA
Place No. 1

Judge:
Precinct No. 4

JUSTICE OF THE PEACE

PLL

MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: __ January-18

Hidalgo County, Texas

City: EDINBURG, TX

Part III: SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER

PAGE2 OF 2
# Issued/ Detail of Amt|
Name of Fine, Fee. Court Cost Filed Statute Reference Collected GL Acct No. Amt. Collected
FINES:
County Fines (Local Fine) LGC 113.004, PC 12.23 1200-351-10-067-000-0-000] § 4366001 | PAZ,Y
Texas Parks & Wildlife 85% Fine (State Fine) TPWC 12.107 1100-207-20-000-012-0-000 1,089.70 My
No Safety Belt 50% Fine (State Fine) TRC 545.412, 545.413 () 1100-207-20-000-028-0-000 335.00 § ANV
Gross Weight 50% Fine (State Fine) TRC Sec 621.506 (g) 1100-207-20-000-013-0-000| - AN
WS:huol District 50% Fines Educ. Code § 25.093 (d) 1 (A) 1100-207-30-000-010-0-000) N 7al
{LOCAL COURT COSTS AND FEES:
Courthouse Security Adm. Fee(33) C.C.P. Ant. 102.017 (b) 1241-341-10-060-001~0-00Q| 2.160.62 | AN Xl‘//
Cousthouse Security Fund JP (1) C.C.P An 102,017 1245-341-10-067-000-0-000) 71820 [| A~ XK1 /
Justice Court Technology Fund (54) C.C.P. Ant. 102.0173 1242-341-10-060-000-0-000; 2,380.90 || AL
Time Payment - @40% OF $25.00 (510.00) LGC 133.103 (d) 1100-341-10-060-001-0-000; 13444 |
Time Payment - @ 10% of $25.00 (32.50) LGC 133.103 (¢) 1100-341-10-060-002-0-000] 46.11 fAV~
Administrative Local Transaction Fee (32) C.C.P. Art. 102.072 1100-341-10-060-003-0-000 1.661.00 § Apn v/
Mator Vehicle Adm. Fee(S10-520) ismissal Foe for Esp. DL, Exp tosy Cars Exp Mv Reg) TRC Sec 548.605, 521.026,502.407 1100-341-10-060-004-0-000 270.00 g A */
Special Fees 1100-341-10-067-000-0-000) 2475744 A ‘3(
Deferred Disposition C.C.P. Art. 45,051 21740 [ pn
Administrative Fec - "Drivers Safety Course” (§10) C.C.P. An. 45.0511(D 338.34 v
Support of Judiciary Fund (3.60) LGC 133105 1100-241-10-060-009-0-000/ 430.94
Traffic Fee (33) TR.C. 542.403 1100-341-10-067-000-0-000/ 1.151.54
Child Safety ($20-525) C.CP. An. 102014 (¢c) £100-341-10-060-011-0-000/ 30.00
Failure to Appear (34) FRC 706 006 TRC 706.007(d)(2 1100-341-10-060-012-0-000/ -
Scofflaw Fee (520) TRC 502.010(a) 1100-341-10-140-049-0-000 3.028.89
Truancy Prevention and Diversion Furd (S1) C.C.P A 102.015 1100-341-10-060-013-0-000 68720
STATE COURT COSTS AND FEES:
Criminal Justice Plaoning Fund C.C.P. (55) C.C.P. Am. 102.051 1100-207-20-000-003-0-000 300
State General Revenue Fund ($2.50) C.CP. An. 102.013
Law Enforcement Education Fund { s1, $1.50, $3.5C Govt. Code Sec. 415.042
Operators and Chauffeurs License Fund ($75) T.RC. 601.192
Time Payment - @50% OF $25.00 (512.50) LGC 133.103 (b)
Juvenle Crime and Delinquency Fund (___$.25.___ $.50) C.C.P. Amt. 102.075(m)
Comprehensive Rehabilitation Fund (35) C.C.P. Ant. 102.082
Fugitive Apprehension Fund (83) C.C.P. An. 102.018 (a) 2
Consolidated Court Costs Fund ($17) CCP 102.075 (3) 3/ LGC 133.102 28.808.55
Compensation Victims Of Crime Fund (___$3, ___$5,___ 815, __ $3)) C.CP. Art. 56.55(2) & (3) C_15.00
Judicial & Court Personne] Training Fund (___ $1, ___ $2) Gowt, Code Sec. 56.001 (b) 1.00
Correctional Managment [nstuute of Texas Fund ($.50) f CCP An. 102.075 -
Indigent legal Services Fee-JP (36) 424 | Govt. Code Sec. 101.141(2) (B 2.544.00
State Traffic Fee- Subnde C ($30) TRC Sec 542.4031 1100-207-20-000-035-0-0001 11.485.26
Jury Service Fee ($4) C.C.P Art. 102.0045 1100-207-20-000-053-0-000 2.872.90
#Support of Judiciary Fund ($3.40) LGC 133.105 1100-207-20-000-054-0-000] 3.868.40
Birth Certificate Fee ($1.80) - HSC 191.022(f) 1100-207-20-000-039-0-000] -
Defensive Driving Record Fee ($12) C.C.P. Art. 45,0511 (c-1) 1100-207-20-000-057-0-000 -
Indigent Defense Representation Fund LGC 133.107/GC 102.023 1100-207-20-000-059-0-000 1.426.32
Moving Violaton Fee ($0 10) C.C.P. Ant. 102.022/GC ll00-207-20-000-06l—0-00Q| 3321
Safety Seat Violahon Fee ($0.15) TRC 545.412 (b-1) 1100-207-20-000-062-0-000} -
Failure to Appear (520) TRC 706 006/TRC 706.007(d)(2 1100-207-20-000-066-0-000) -
Electronic Filing Fee - Civil ($10) GC 10L.1411/GC 51.851 1100-207-20-000-070-0-000| 4.240.00
Truancy Prevention and Diversion Fund (S1) C.C.P Ant. 102015 1100-207-20-000-073-0-000] 687.20
Texas Home Visitng Proy Contribution (35 HSC 191 0048/L.GC 118.018 (¢ 1100-207-20-000-074-0-000)
ARREST QVAggéng lgmngg: STATE. T&P‘\’ { ALt] ~ ccp an 020 | 1H-203PRO- (o - 0357
DP.S ( 33, 35, §33, $50) 1100-207-20-000-019-0-000 3.045.04
TABC ( 33, 83, 833, $50) 1100-207-20-000-020-0-000; -
PKWL. { 53, 35, $35, $50) 1100-207-20-000-021-0-000 76.04
Texas Comptrollers Criminal Investigators 1100-207-20-000-060-0-000, I Taa)
T W, NT/SERVT FEES: TY LGC 118.131
Sheriff Fees: 1100-342-10-060-001-0-000 32284 | A~y
Constable Fees:
Precinct A1 AUDITED BY: THE HIDALGO 1100-342.10-291-000-0-000| 75.00 JAn,
Precinct #2 CO U NT , - 1100-342-10-292-000-0-000! 75.00 | ANy
Precinct #3 Y AUDITPR'S OFFicE 1100-392-10-293-000-0-000 35000 |\~
Precinct #4 D ’/_\T £ zl 2 7 1100-342-10-294-000-0-000( 10.947.10 ~y
Precinct #3 o -“'1 d 1100-342-10-295-000-0-000 LI VN
District Attorney Fees Ls,’) :} 133 / ) v 1100-341-10-060-007-0-000| N VPN
Tax Assessor Fraud Investigators 1100-342-10-060-002-0-000| A
School District Arrest Fee 1100-342-10-060-003-0-000) -
Fire Marshal Fee 1100-342-20-060-001-0-000 - ~N
Due t h
Warrant Fees/Out of County Service FeeDTO, Law Eaforcement Agencies C.CP An. 102011 (a) 2(A) 1100-207-30-000-003-0-000 N
Refund - Overpayments 1100-202-00-000-013-0-000; 3000 f A~ KB
Due to Others 1100-202-00-000-013-0-000) - lAs
Restitution 1100-202-00-000-013-0-000f - fr~
Failure to Appear- OmmBase (36) TRC ~G6 006/TRC 706 007(d}2 1100-202-00-000-015-0-000) S Camt
Delinquent Atterney Fee 1100-202-00-000-004-0-000 6.943.05 f| ™ 7
Justice Fees (Lgcal Fees) 1100-241-10-060-001-0-000) 10.769.00 | VA
Small Claims Court Filing Fee ($25) LGC 113.121/118.122 - ey
Debt Claxm Fee(fustice Coun Filing Fee[525) LGC 118.121/118.122 10.600.00 ,‘,\‘/
Landlord & Tenant Eviciten Filing FetForcible Enty & Detaer Countf$25) LGC 118.121/118.122 - fas
Transcript Fees ($10) LGC 118.121/113.123 () - h'al
Abstract Fees ($5) LGC 113.121/118.123 (c) 7000 f MV
Wit Filing Fee ($5) LGC 113.121/113.123 (4) 3000 f A~ /
Issuing other Document (S1 15t pg. 23 for each addt!’ pg) LGC 113.121/118.123 (e) 2300 [~
Centified Capies of Court Papers (S2 Ist pg, .23 for each addt'l pg) LGC 118.121 2100 (AN
Probable Cause Tow Hearing Fee ($20) LGC 101.141(a)4 -
Birth Certificates (522 each $9.20 local) HSC 191.0045 (3)(d) 1100-341-10-060-001-0-000 - i
§Death Certificates (520 each, each addt'l $3) HSC 191.0045 (3)(d) 1100-341-10-060-001-0-000 46 00 [ aney/
Preservation of Vital Statistics Fee (31 each) HSC Sec 191.0045 (h) 1100-341-10-060-003-0-000 400 A~
Rules of Civil Proc, Rule
{Jury Fees (Civil 522, Criminal §3) 504.1(b) CCP 102.004 1100-341-10-060-006-0-000) 2200 M/
TOTAL AMOUNT DUE TO THE COUNTY TREASURER: || § 151,907.76
THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH |3TH) DAY OF THE FOLLOWING MONTH ILGC § L4001 A -b ;' f
COUNTY AUDITOR'S FORM: RE -JP-004 REVISED 212014 \f. 7_ -k |
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC.
Hidalgo County Administration Buildi
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

March 5, 2018

The Honorable Luis Garza

Hidalgo County Justice of the Peace Pct. 3, Pl 1
730 N. Breyfogle, Suite C

Mission, Texas 78572

Ref:  Review of Monthly Fines and Fees Report and Supporting Documentation
For the month of January 2018

Dear Judge Garza:

We have conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and
supporting documentation for the month of January 2018 pursuant to Local Government Code §115.002 (a)
and (b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if
fines, fees, and court costs collected were properly accounted and reported. The purpose of this report is to
furnish management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific
improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the

month of January 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In planning and performing our review, we reviewed applicable fines, fees, and court cost statutes, the Monthly
Report, and fee schedules. The following procedures were performed:

e Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days after the last day of the month pursuant
to Local Government Code §114.001 (b).

e Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

o Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly selected
receipts with an offense date of January 1, 2008 and after to determine if fines, fees, and court costs were
allocated and reported in the proper amounts and verified whether any adjustments were made.

e Verified that procedures for voided receipts were properly followed.

e Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey’s Receipt
Journal Report, 2.) total collections per Odyssey's Fee Distribution Reports, 3.) total deposits made with the
County Treasurer, and 4.) total deposits posted to alio’s Undistributed Receipts general ledger account.

e Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if: 1.)
the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case was
closed; and 4.) the Sheriff’s “Discharge” receipt number was referenced on the case.

e Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts followed sequential order.
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e Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey s Daily Balance Report and
alio’s Undistributed Receipts general ledger account to ensure all credit card transactions were timely
receipted by the Justice of the Peace and County Treasurer’s Office.

e Reviewed Cashier’s Daily Close-Out Reports (Close-Out Reports) and County Treasurer receipts to determine if
fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

o Reviewed receipts issued, Close-Out Reports, Schedule of Receipts and Deposits form, mail logs, Office of
Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly
Report, among other reports, to verify proper completion.

e Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the month of January 2018 were $189,536.62. Based on the results of our review, we have
concluded that fines, fees, and court costs were generally properly accounted and reported; however, the system
of internal controls for the accounting and reporting of fines, fees, and court costs requires improvement as noted
in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1:

Four receipts issued in January 2018 contained errors in the allocation of fines, fees, and court costs. The Justice of
the Peace staff was notified of the required adjustments (Exhibit A); however, adjustments have not been completed.
According to the Court Coordinator, staff does not consistently verify that fines, fees, and court costs have been
properly assessed prior to issuing receipts.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. In addition, the County Auditor’s Office requires that adjustments be made
within three days of notificaiton.

The County may be held liable to the State for failure to properly allocate and report fines, fees, and court costs.

Recommendation:

Management should ensure that the four receipts are corrected. In addition, management should ensure that
fines, fees, and court costs are properly allocated and reported. Ata minimum, the following procedures should
be implemented:

e Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

e Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.

e Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited
to staff with adequate knowledge of the applicable allocation.

e Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date are
entered when a case is setup in Odyssey.

o Staff should ensure that adjustments are entered into Odyssey within three days of notification.

Observation No. 2:

Copies of the January 2015 through January 2018 Office of Court Administration’s “Official Justice of the Peace
Monthly Reports” (OCA Reports) have not been submitted to the County Auditor’s Office. In addition, improperly
completed OCA Reports for the months of September 2012, December 2012, September 2013, October 2013, and
January 2014 through December 2014 were filed with the County Auditor’s Office. According to the Justice of the
Peace staff, properly completed OCA Reports cannot be generated from Odyssey due to data entry errors. Assistance
from the Information Technology Department has been requested; however, the problem has not been resolved.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for the
county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce regulations,
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not inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers necessary for
the speedy and proper collecting, checking, and accounting of the revenues and other funds and fees that belong
to the county or to a person for whom a district clerk, district attorney, county officer, or precinct officer has
made a collection or for whose use or benefit the officer holds or has received funds.” Pursuant to Local
Government Code §112.002 (a) and (b), the County Auditor requires the submittal of properly completed reports
(i.e., Monthly Report, copy of the OCA Report, Schedule of Receipts and Deposits form, Cash Disbursement
Journal, etc.) for checking and properly accounting of funds collected by the Justice of the Peace Offices.

Failure to ensure that properly completed OCA Reports are filed with the County Auditor's Office may result in
improper reporting to the State.

Recommendation:

Management should ensure that properly completed OCA Reports are filed with the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been resolved.

Please provide written management responses to the observations noted above by March 16, 2018.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please contact
Edgar Alan Escobedo, Internal Auditor I, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit Supervisor, at ext.
4642, Letty Chavez, Director of Audit, at ext 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext.
4645,

Regspgctfully,
arin A Ocen®

Matia Arcilia Ddran, CPA
County Auditor

Enclosures: Copy of Monthly Report and Exhibit A

cc: Valde Guerra, County Executive Officer
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: January-18

PBC
Judge: LUIS GARZA City: MISSION, TX
Precinct No. 3 Place No. 1 Hidalgo County, Texas
IPart I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER l
TOTAL CASH COLLECTED (Receipts #s)  JP31-2018-00001 THRU JP31-2018- Qﬂ&g& $ 189,536.62 *
r9-a,
LESS: COST ON DEPOSIT 000 - R3 v
ADD: COST ON DEPOSIT LIQUIDATED O-00 - X3 Y
AMOUNT OWED TO COUNTY (Should Match Amt in Part I1]) s 18953662 L3
184$36.63 AN
Less:  Total amount of remittances to County Treasurer (From Part I1) $ 19005285 p

~EL6A0
%‘ﬂ"‘a(b

Total funds due to County Treasurer (Overtransfer Made to Co Treas.)

PartII: REMITTANCES MADE TO THE COUNTY TREASURER

DESCRIPTION avouniZ1536- 6 L Comment
Total Collections for the Month (See Schedule of Receipts & Deposits) $ 150;052-85- ?7‘
Add: Previous Month's Bond Overtransfer 0.00
Add: HCSO Monthly "D" Collections Report $0.00

124526.6% &
196;652:85—
A

PREPARED BY: Debra Gonzalez DATE PREPARED: 2/2/2018 15:04

Total Remittances Made to County Treasurer $

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & I CERTIFY IT TO BE TRUE & CORRECT TO THE BEST OF MY KNOWLEDGE

T [y 2

// TUSTICE OF THE PEACE DATE
THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH :STH:y/ F PHE FOLLOWING MONTH (LGC § 114 001)

COUNTY AUDITOR'S FORM: RE -JP-004 REVISED: 1 17
AUDITED 8Y: THE HIDALGO

COUNTY AUD!T%R 5 OFFICE
E:
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: January-18
Judge: LUIS GARZA ‘PQ City: MISSION, TX
PrecinctNo. 3 PlaceNo. 1 C Hidalgo County, Texas |
Part 111 SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE20F2
# lssued/ Detil of Amt
Name of Fine, Fee, Court Cast Filed Statute Reference Coilested GL Acct No. Amt. Collected
FINES:
County Fines (Laca! Fine) LGC 113004, PC 1223 1200-351°10-065-000-0-000] S 6798264 | M /3,
Texas Parks & Wildlife 85% Fine (State Fine) TPWC 12107 1100-207-20-000-012-0-000] -
No Safety Belt 50% Fine (State Fine) TRC 545 412,545 413 () 1100-207-20-000-028-0-000| 684.54 LN v
Gross Weight 50% Fine (State Fine) TRC Sec 621.566 (2] 1100-207-20-000-013-0-000] - N
School District 50% Fines Educ. Code § 25.093 (d) 1 (A) 1100-207-30-000-008-0-000 - v
OC. QURT COSTS AND FEES: )
Courthouse Security Adm. Fee($3) CLLP. AR 102017 (b) 1241-341-10-060-001-0-000) 304720 P Ay
Courthouse Security Fund JP ($1) CCP. AR 102017 1245-341-10:065-000-0-000 1.014.73 [AA 1-) ,".f
Justice Court Technology Fund (54) CCP. AL 1020173 1242-3+41-10-060-000-0-000 4,062.93 ||/ )
Time Payment - @40% OF $25.00 ($10.00) LGC 133.103 (@) 1100-341-10-060-001-0-000 660.00 %A
Time Payment - @ 10% of $25.00 ($2.50) LGC 133.103 (¢} 1100-341-10-060-002-0-000! 165.00 V4
Admi ive Local Ti 1on Fee ($2) CCP. Ar 101072 1100-341-10-060-003-0-600 2,049.81 A ¢
Motor Vehicle Adm. Fee (510-520) ismiss) Fee for Exp. DL; Exp lnsp Care Exp My Rep) TRC Sec 548 603, 521 026,502 407 1100-341-10-060-004-0-000) 100.00 1) v
Special Fees 1100-341-10-065-000-0-000 1.544 40 M“_(
Deferred Disposition CCP. AL 43051 1,184 40 [AQ .
Administrative Fee - "Drivers Safety Course™ ($10) CCP. AL 4305110 360.00 fa~ / Y
Support of Judiciary Fund ($.60) LGC 133.105 1100-341-10-060-009-0-000 608 24 ||
Traffic Fee ($3) TRC 342403 1100-341-10-065-000-0-000 1,690.03
Child Safety ($20-525) C.CP. AL 102014 (c) 1 100-341-10-060-011-0-000] 32500 fiiy
Failure to Appear (54) TRC 706 006/TRC 706.007(UN2) 1100-341-10-060-012-0-000 -y
Scofflaw Fee (520) TRC 5020ia 1100-34 1-10-140-049-0-000] 5,994 69 [ AN
Truancy Prevention and Diversion Fund (s1) C.CPAmIG20135 1100-341-10-060-013-0-000 ELERER Vi
STATE COURT COSTS AND FEES: e
Criminal Justice Planning Fund C.C P. (S5) CCP. A 102051 1100-207-20-000-003-0-000) - =a
State General Revenue Fund (52.50) C.CP. AR 102015 1100-207-20-000-010-0-000 - V\ )
Law Enforcement Education Fund ( $1, $1.50, $3.50) Govt Code Sec 41382 1100-207-20-000-011-0-000 - N I -
Operators and Chauffeurs License Fund (5§75} T.RC 6IL132 1100-207-20-000-031-0-000 D 1Y g —
Time Payment - @50% OF $25.00 (§12.50) LGC 133,103 (b) | 100-207-20-000-005-0-000) 825.00 [\ =
Juvenile Crime and Delinquency Fund (___$25, ___$.50) C.CP. Art. 102.075(m) 1100-207-20-000-007-0-000 - A =
Comprehensive Rehabilitation Fund (S5) CCP. A 102082 1100-207-20-000-008-0-000] - WA N —
Fugitive Apprehension Fund (85) C.CP. At 102.019 () 2 1100-207-20-000-009-0-000) - I
Consolidated Court Costs Fund (517} CCP 102075 (a) 3/LGC 133 1G2 1100-207-20-000-015-0-000 40,521.34 A,\# 1O -
Compensation Victims Of Crime Fund (___83, 85, __S15,__ §33) CCP. AR 5655 ()& (3) 1100-207-20-000-017-0-000) - T_{
Tudicial & Court Personnel Training Fund (___51, ___$2 Govt Code Sec 56 001 (b) 1100.207-20-000-027-0-000]___ ). ©0 645004 M 3
Correctional Manag itute of Texas Fund (8.50) CCP Art 102075 1100-207-20-000-020-0-000] kA
Indigent legal Services Fee-IP (S6) 129 | Govt Code Sec. 101.141(2) (B) 1100-207-20-000-004-0-000 774.00 J|[ANY €
State Traffic Fee- Subtitle C ($30) TRC Sec 342 4031 1100-207-20-000-035-0-000 16.900.30 || VY 2
Jury Service Fee ($4) CCP A 1020045 1100-207-20-000-053-0-000] 4,054.93 el
Support of Judiciary Fund (§5.40) LGC 133 105 1100-207-20-000-054-0-000] 5.462.16 M v CD)
Birth Certificate Fee ($1.80) - HSC 191022() 1100-207-20-000-039-0-000] |V
Defensive Driving Record Fee (512) C.CP. At 450511 (c-1} 1100-207-20-000-057-0-000' - AN v/
Indi Defense Rep ion Fund (82) LGC 133.107/GC 102023 1100-207-20-000-059-0-000/ 2,015.47 [[AN
Moving Violation Fee ($0.10) C.CP. At 102022/GC 1100-207-20-000-061-0-000; 79.08 || Ay
Safety Seat Vialation Fee (80.15) TRC 545412 (b-1) 1100-207-20-000-062-0-000) - )V\
Failure to Appear (§20) TRC 706.006/TRC 706 007(dX2) 1100-207-20-000-066-0-600 - m
Electronic Filing Fee - Civil (§10) GC 101.1411/GC 51 831 1100-207-20-300-070-0-000 1,290.00 Y
Truancy Prevention and Diversion Fund (S1) C.CP A 102015 1 100-207-20-000-073-0-000] 985.73 | MY
Texas Home Visiting Program Contnbutiop ($5) ) HSC 191.0043/LGC 113018 (c} 1100-207-20-000-074-0-000 B A
ARREST /WARRANT FEES: STATE M&d f ouet Dew aatd 190 cep. an 102011 1100~ 202} R0 ~Cen-036¢ D} G DD e
DPS.  ( $3, $5, 535, $50) 28 1100-207-20-000-019-0-000) 483277 [P v
TAB.C. $3, 55, £33, $50) 1100-207-20-000-020-0-000! - AA
PKWL ( $3 $5 $335, $50) 1100-207-20-000-021-0-600 - N
Texas Comptroliers Criminal In igator 1100-207-20-0K10-060-0-000 - eV
ARREST WARRANT/SERVICE FEES: COUNTY LGC 118131
Sherifl Fees: 1100-3+42-10-060-001-0-000 165.00 AAd
Constable Fees:
Precinet #1 1100-342-10-291-000-0-000! - M
Precinct #2 AUDITED g THE HIDALGO y x 1100-342-10-292-000-0-000 A VAN
Precinct #3 1 , \ 1100-342-10-293-000-0-000] 6,420.00 § 1\
Precinct #4 COUNTY APDIT( R'S OFFICE Ly \ o 000,000 Y
Precinct #5 DATE: ail 7 _C“g P \;}u 1100-342-10-295-000-0-000 - A
District Attorney Fees LA N 2 73 5 it Y 8 1100-341-10-060-007-0-000) 50000 fIA
Tax Assessor Fraud Investigators 1100-342-10-060-002-0-000 - N
School District Arrest Fee 1100-342-10-060-003-0-000 - 72N
Fire Marshal Fee 1100-342-20-060-0()\-0-000] . - W
Due to Others
Warrant Fees Due to Other Law Enforcement Agencies CLC.P Arc 102011 (a)2(A) 1100-207-30-000-003-0-000 - A
Refund - Overpayments 1100-202-00-000-011-0-000] 500 |\ F 3- AV
Duc to Others 1100-202-00-000-011-0-000] M
Restitution 1100-202-00-000-011-0-000] H %N
Failure to Appear- OmniBase (36) TRE 706 006TRL 796 UG7(dN2) 1100-202~00-000-019-0-000| - AN
Delinquent Attorney Fee 1100-202-00-000-004-0-000) 9,721 635 ,l/'\’/
Justice Fees (Local Fees) 1100-341-10-060-001-0-000 3259251 A~
Small Claims Court Filing Fee ($25) LGC 1S 121118122 - q
Debt Claim Fee (Justice Court Filing Fee) ($25) LGC HIs 121118122 322500 FWN &
Landlord & Tenant Eviciton Filing Fee (Foraibic Entry & Detawner Court) ($23) LGC 118121118122 -
Transcript Fees (S10} LGC 11812118125 1k - e
Abstract Feas (35) LGC 1812118125 ¢ 500 V™ <
Wit Filing Fee (85) LeC s tani3 e g 2500 v’
Issuing other Document (St 15t pg, 25 for each addt!' pg) LGC I8 121118 823 e 125 |V
Certufied Copies of Court Papers (S2 st pg, 23 for each addt'l pg) LOC 18128 AN
Probable Cause Tow Heanng Fee ($20) EGL IO 148 (ad - An
Birth Certificates {$22 each §9.20 local) FSC 191 0045 (31 1100-341-10-060-001-0-000} D [oa
Death Certificates (520 each, ench addt'l $3) HISC 191 453 3nd 1100-341-10-060-001-0-060 109.00 4~
Preservation of Vital Statistics Fee (S1 each) HSC Sec 191 00454 1100-341-10-060-008-0-000 8.00 [| 4~
Hules of Crvil Proe . Rule 304 1(b
Jury Fees (Civil $22, Criminal $3) CCPina s 1100-341-10-060-006-0-000 44.00 n /
TOTAL AMOUNT DUE TO THE COUNTY TREASURER: S 189,536.62
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFIC
Hidalgo County Administration Buildi
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

HIDALGO

(956) 318-2511

FAX: (956) 318-2577 - )
WEBSITE: www.co.hidalgo.tx.us/auditor EDINBURG, TEXAS 78539

March 8, 2018

The Honorable Homero A. Jasso

Hidalgo County Justice of the Peace Pct. 4, P1. 2
224 N. 12" Ave.

Edinburg, Texas 78539

Re: Review of Monthly Fines and Fees Report and Supporting Documentation
For the month of January 2018

Dear Judge Jasso:

We have conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and
supporting documentation for the month of January 2018 pursuant to Local Government Code §115.002 (a)
and (b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if
fines, fees, and court costs collected were properly accounted and reported. The purpose of this report is to
furnish management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific
improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the

month of January 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In planning and performing our review, we reviewed applicable fines, fees, and court cost statutes, the Monthly

Report, and fee schedules. The following procedures were performed:

e Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days after the last day of the month pursuant
to Local Government Code §114.001 (b).

e Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

e Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly
selected receipts with an offense date of January 1, 2008 and after to determine if fines, fees, and court
costs were allocated and reported in the proper amounts and verified whether any adjustments were
made.

e Verified that procedures for voided receipts were properly followed.

e Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey’s Receipt
Journal Report, 2.) total collections per Odyssey's Fee Distribution Report, 3.) total deposits made with
the County Treasurer, and 4.) total deposits posted to alio 's Undistributed Receipts general ledger
account. )

e Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine

LUI5 M. SINGLETERRY RODOLFO DELGADO J.R."BOBBY" FLORES ROSE GUERRA REYNA JUAN R. PARTIDA MARIO E. RAMIREZ, JR. NOE GONZALEZ LETIQALOPEZ L. KENO VASQUEZ ISRAEL RAMON, JR  RENEE R. BETANCOURT
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if: 1.) the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.)
the case was closed; and 4.) the Sheriff’s “Discharge” receipt number was referenced on the case.

e Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts followed sequential order.

¢ Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey's Daily Balance Report and
alio’s Undistributed Receipts general ledger account to ensure all credit card transactions were timely
receipted by the Justice of the Peace and County Treasurer’s Office.

e Reviewed Cashier’s Daily Close-out Reporis (Close-out Reports) and County Treasurer receipts to
determine if fees collected were properly accounted and deposited with the County Treasurer on a daily
basis.

e Reviewed receipts issued, Close-out Reports, Schedule of Receipts and Deposits form, mail logs, Office
of Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly
Report, among other reports, to verify proper completion.

e Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the month of January 2018 were $47,684.68. Based on the results of our review, we have
concluded that fines, fees, and court costs were generally properly accounted and reported; however, the
system of internal controls for the accounting and reporting of fines, fees, and court costs requires
improvement as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that 46 receipts in January 2018 contained errors in the allocation of fines, fees, and court costs. The
Justice of the Peace staff was notified of the required adjustments (see Exhibit A); however, adjustments have
not been completed. In addition, adjustments for the months of April 2015 (37), June 2015 (1), September
2015 (34), October 2015 (5), November 2015 (6), December 2015 (2), January 2016 (6), February 2016 (26),
March 2016 (25), April 2016 (16), May 2016 (54), June 2016 (37), July 2016 (34), August 2016 (37),
September 2016 (16), October 2016 (23), November 2016 (26), December 2016 (6), January 2017 (29),
February 2017 (33), March 2017 (51), April 2017 (29), May 2017 (22), June 2017 (33), July 2017 (50), August
2017 (42), September 2017 (45), October 2017 (41), November 2017 (22), and December 2017 (34) are still
pending to be completed. According to staff, the adjustments could not be completed as the Information
Technology Department has not provided training on completing adjustments.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. In addition, the County Auditor’s Office requires that adjustments be made
within three days of the notification.

The County may be held liable to the State for failure to properly allocate and report fines, fees, and court
costs.

Recommendation:

Management should contact IT to provide training needed to complete the pending adjustments. In addition,
management should ensure that fines, fees, and court costs are properly allocated and reported. Ata minimum,
the following procedures should be implemented:

e Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

e Staff should review the allocation of fines, fees, and court costs before the official County receipt is
issued.

o Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be
limited to staff with adequate knowledge of the applicable allocation.
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e Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date
are entered when a case is setup in Odyssey.
e Staff should ensure that adjustments are entered into Odyssey within three days of notification.

Observation No. 2:

Copies of the Office of Court Administration is “Official Justice of the Peace Monthly Reports” (OCA
Reports) for the months of November 2013 through February 2014, June 2014 through July 2015, and
September 2015 through January 2018 have not been filed with the County Auditor’s Office. In addition,
incorrect copies of the OCA Reports for the months of April 2012 through June 2012, September 2012 through
October 2013, March 2014 through May 2014, and August 2015 were filed with the County Auditor’s Office.
Furthermore, the County Auditor’s Office has determined that the OCA Reports are incorrect due to failure by
Justice of the Peace staff to enter the jail time activity and several pending adjustments into Odyssey.
According to the Justice of the Peace staff, properly completed OCA Reports cannot be generated from
Odyssey due to data entry errors. Assistance from the Information Technology Department has been requested;
however, the problem has not been resolved.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for
the county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce
regulations, not inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers
necessary for the speedy and proper collecting, checking, and accounting of the revenues and other funds and
fees that belong to the county or to a person for whom a district clerk, district attorney, county officer, or
precinct officer has made a collection or for whose use or benefit the officer holds or has received funds.”
Pursuant to Local Government Code §112.002 (a) and (b), the County Auditor requires the submittal of
properly completed reports (i.e., Monthly Report, copy of the OCA Report, Schedule of Receipts and Deposits
form, Cash Disbursement Journal, etc.) for checking and properly accounting of funds collected by the Justice
of the Peace Offices.

Failure to ensure that a properly completed OCA Report is filed with the County Auditor's Office may result in
improper reporting to the State.

Recommendation:

Management should ensure that a properly completed OCA Report is filed with the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been resolved.

Observation No. 3:

We noted that 47 cash bonds posted by defendants who failed to appear before the Justice of the Peace have
not been forfeited (liquidated) (see Exhibit B). The bonds do not contain an event entered in Odyssey
regarding the reason the bond was not liquidated. According to the Justice of the Peace staff, the bonds were
not forfeited due to technical complications with Odyssey. The assistance of the Information Technology
Department has been requested; however, the problem has not been resolved.

Code of Criminal Procedure Article 45.044 (a)(2) states, “A justice or judge may enter a judgment of
conviction and forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the
defendant fails to appear according to the terms of the defendant’s release.” Pursuant to the terms of the cash
bond, the defendant must appear before the Justice of the Peace by the 10" workday following the date of their
release from jail. If the defendant fails to appear, the Justice of the Peace may declare the cash bond forfeited,
enter a judgment of guilty, assess a fine, and apply the cash bond to the payment of the imposed judgment.

Failure to ensure that bonds are liquidated in a timely manner may result in the misuse of County funds.

Recommendation:
Management should ensure that cash bonds are liquidated in a timely manner. In addition, the continued
assistance from the Information Technology Department should be requested until the problem has been

resolved.
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Observation No. 4:

We noted that collections for 7 of 21 days in January 2018 were not deposited at the bank on a daily basis.
Deposits were made 2 to 4 days after collections were receipted. According to the Court Coordinator, the
individual responsible for making the deposits was out on leave.

Pursuant to the “Cash Handling Guidelines and Procedures” prescribed by the County Auditor’s Office, cash
receipts must be deposited intact on a daily basis, unless the amount collected is less than $100.00.

Failure to deposit collections on a daily basis increases the risk that loss or theft can occur.

Recommendation:
Management should develop and implement formal monitoring procedures to ensure that collections are
deposited at the bank on a daily basis.

Observation No. S:

We noted that the January 2018 Monthly Report was submitted 2 days after the fifth day following the end of
the month. According to the Court Coordinator, the Justice of the Peace was out of the office and was unable
to sign the report.

Local Government Code §114.001 (b) states, “A monthly report must be filed within five days after the last
day of each month.” Timely submittal of the Monthly Report helps ensure the proper accounting and accurate
projection of county revenues.

Failure to ensure that the Monthly Report is submitted to the County Auditor’s Office within five days after the
last day of each month may result in the improper accounting and inaccurate projection of the County
revenues.

Recommendation:
Management should ensure that the Monthly Report is submitted to the County Auditor’s Office within five
days after the last day of each month.

Observation No. 6:

We noted that 1 kiosk credit card transaction and 8 of 34 online credit card transactions were not promptly
receipted in Odyssey. The transactions were receipted 2 to 43 days after the date of transaction. Consequently,
the applicable case dispositions were not recorded in Odyssey in a timely manner. According to the Court
Coordinator, the staff will be reminded to ensure that all kiosk and online credit card transactions are receipted
on a daily basis.

The County Auditor’s Office requires that all cash (i.e., cash, checks, credit card payments, etc.) received be
promptly recorded and controlled using pre-numbered official County receipts. In addition, the case
dispositions should be recorded in Odyssey upon receipt of payment.

Failure to ensure that credit card transactions are promptly receipted may result in the loss or misuse of County
funds. In addition, failure to ensure that case dispositions are entered in a timely manner may result in the
arrest of the defendant, in error.

Recommendation:
Management should ensure that credit card transactions are promptly receipted and case dispositions are
entered in a timely.

Observation No. 7:

We noted that 6 of 21 Close-out Reports in January 2018 were submitted to the County Treasurer’s Office 2 to
5 days after the bank deposit was made. According to the Court Coordinator, they were not able to submit the
Close-out Report on time since they were having problems with their scanner.

The County Auditor’s Office requires that the Close-out Report along with the bank validated deposit slip be
submitted to the County Treasurer’s Office on a daily basis. The County Treasurer’s Office utilizes the Close-
out Report, along with the bank validated deposit slip to timely receipt and account for the collections
deposited to the County’s General Fund bank account.
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Failure to submit the daily Close-out Report along with the bank validated deposit slip prevents the County
Treasurer’s Office from recording the receipts into the accounting system on a timely basis and may increase
the risk that an employee could misappropriate funds.

Recommendation:
Management should ensure that the Close-out Report along with the bank validated deposit slip is submitted to
the County Treasurer’s Office on a daily basis.

Please provide written management responses to the observations noted above by March 23, 2018.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Araceli A. Guillen, Internal Auditor I at (956) 318-2511 ext. 4649, Yvonne Torres, Revenue Audit
Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant
Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

m/(ﬁmﬂ

Maria Arcilia Duran, CPA
County Auditor

Enclosures: Monthly Report and Exhibits

cc: Valde Guerra, County Executive Officer
Renan Ramirez, Chief Information Officer
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: January-18
Judge: "Homero A. Jasso City: EDINBURG, TX
Precinct No. 4 Place No. 2 Hidalge County, Texas
B
IPart I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER I
. 4 ‘ V4
TOTAL CASH COLLECTED  (Receipts #s)042- 2088479 | THRU 5433/ 7-dgp $Y7.L34.L3-Y_¥id-
LESS: COST ON DEPOSIT - X / V4
\
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55,H459.L:> C)
Less:  Total amount of remittances to County Treasurer (From Part I) 5 33,795-63~
(,711H.45) v
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) 633—793'6‘3)" U-C
f}(: \
Partll: REMITTANCES MADE TO THE COUNTY TREASURER
DESCRIPTION AMOUNT . COMMENT

Total Collections for the Month (See Schedule of Receipts & Deposits) $17l . (,433:795:63 B ]

Add: Previous Month's Bond Overtransfer [fﬁﬂ,/g el Bty r]’ 2 ?5, C]5 $0.00 &7.8
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FEB

Judge: Homero A. Jasso
Precinct No. 4
e

Place No.

MONTHLY FINES AND FEES COLLECTED

JUSTICE OF THE PEACE

FOR THE MONTH OF: January-18

TRC

City: EDINBURG, TX
Hidalgo County, Texas

Part IIT. SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER

Schoo! District 50% Fines

Admini

ative Lacal T

Special Fees .
Deferred Dispasition

Traffic Fee (83)

Child Safety ($20-525)
Failure to Appear {$4)
Scofflaw Fee (520)

Truancy Court Cost ($50)
STATE COURT

Jury Service Fee (84)
Birth Certificate Fee (51.80)

Indi Defense Rep

S, 5150, __

Support of Judiciary Fund ($3.40)

Defensive Driving Record Fee (512)

ISheriff Fees:

Moving Violation Fee ($0.10)

Failure to Appear ($20)

Safety Seat Violation Fee ($0 15)

Electronic Filing Fee - Ctvil (§10)

Truancy Prevention and Diversion Fund (1)

Texas Home Visiting Program Contribution (§5)

ARREST WARRANT n:[«:g STAT AN L,\\)\\

Texas Parks & Wildlife 85% Fine (State Fine)
No Safety Belt 50% Fine (State Fine)
Gross Weight 50% Fine (State Fine)

LOCAL COURT COSTS AND FEES:
Courthouse Security Adm. Fee(53)
Courthouse Security Fund JP (S1)

Tustice Court T:chnology Fund ($4)

Time Payment - @40% OF $25.00 (510 00)
‘{ Time Payment - @ 10% of $25.00 (52 50)
Fee ($2)
Motor Vehicle Adm. Fee ($10-520) Missuat Fee for Exp. D, Exp Inap Cors Evp My Reg.

Administrative Fee - "Drivers Safety Coursc” (S10)
Support of Judiciary Fund (5.60)

Truancy Prevention and Diversion Fund (81)

STS AND FEES:
Criminal Justice Planning Fund C C.P ($5)
State General Revenue Fund ($2.50)

Law Enforcement Education Fund (
Operators and Chauffeurs License Fund (573)

Time Payment - @50% OF $25.00 ($12.50)

Juvenuie Crime and Delinquency Fund (____$25, ___ $50)
Comprehensive Rehabilitation Fund (85}

Fugitive Apprehension Fund ($5)

Consolidated Court Costs Fund (517) :
Compensation Victims Of Crime Fund (__$3, __ 85, __ S13,___ $35)
Judicial & Court Personne! Training Fund (___S$1, __ $2)
Correctional Managment Institute of Texas Fund (3.50)

Indi legal Services Fee-TP ($6)

State Traffic Fee- Subtitle C ($30)

1on Fund ($2)

DPS. (
TABC ( $3 55, SJ:, SSO)
PRWL. ( 53 SS 535, $50)

Constable Fees:
Precinct #1
Precinet #2
Precinct #3
Precinet #4
Precinct #3
District Attorney Fees

School District Arrest Fee
Fire Marshal Fee
Due to Others

Refund - Crverpayments
Due (o Others
Restitution

Delinquent Fees
Justice Fees (Local Fees

O E act Fees (83)
O Filing Fee ($5)

DATE: 42/22/13

UTPA 3. 533, $50
ARREST /WAR m mms '¢o ‘-v’sUDIWJOR‘i OFE
APPROVED BY:

$3.50)

TPWC 12,107
TRC 545 412, 543 413 ()
TRC Sec 621.506 (g)
Edue Code § 25093 (d) 1 (A)

CCP. AL 102.017 (b)
CCP At 102017
CCP. AL 1020173

LGC 133,103 (d)
LGC 133.103 (¢}
CCP. An 102072
TRC Sec 548 603 521.026,502 407

C.CP. At 45051

PAGE20OF2
# Issued/ Deuil of Amt
Name of Fine, Fee, Court Cost Filed Statute Reference Collected GL Acct No. Amt. Collected
FINES: - .
County Fines (Local Fine) LGC 113004, PC 1223 1200-351-10-068-000-0-000) $

15,873.91 || A W

C.CP. Ar 450511(H)

LGC 133.105
TRC. 542403
CCP.Ar 102014 (c)
TRC 706 006/TRC 706 007(dX(2)
TRC 502.010(a)
CCPAn 102015
Fam, Code 63.107 (a), (b)

C.CP At 102051
C.CP An. 1020135
Govt Code Sec. 415.082
TRC.501.192
LGC 133,103 (b}

C.CP An 102075(r1)
C.CP.An. 102082
CCP At 102019 (a)2
CCP 102,075 (3) 3/LGC 133 102
CCP AnL3635(2)&(3)
Govt. Code Sec. 56 001 (b)
CCP At 102073
Govt Code Scc 101 14102) (B)

TRC Sec 542 4031
C.CP ARt 1020045
LGC 133.105
HSC 191 022(0)
C.CP. At 450511 (c-1)
LGC 133.107/GC 102.023
C.CP. At 102022/GC
TRC 545412 ¢b-1)

TRC 706 006/TRC 706 007(d)(2)
GC 101.1413/GC 51 851
C.CPAn 102013
HSC 191.0048LGC 118713 (c)
C.CP. A1t 102011

§ LGC 118.131

[N
A
e

Tax Assessor Fraud Investigators

Warrant Fees/Out of County Service Fees DTO- Law Enforcement Agencies

Failure to Appear- OmniBase (56)

AN

CCP. A 102011 (2)2(A)

TRC 706 CLETRC 706 AT (dN2)

1100-207-20-000-012.0-000 91.80 |H /
1100-207-20-000-028-0-00C 125.00 11/
1100-207-20-000-013-0-000 -
1100-207-302000-01 1-0-000) 50.00 v\ v
1241-341-10-060-001-0-000 787.02 1 Yy
1245-341210-068-000-0-000) 25536 |1\ %,/
1242-341-10-060-000-0-000 IEETE N
1100-341-10-060-001-0-000 - -\
1100-341-10-060-002-0-060 -
1100-341-10-060-003-0-000 634.00 1N/
1100-3+1-10-060-004-0-000 200.00 [[M v
1100-341-10-068-000-0-000) -~k

n ]

K

1100-341-10-060-009-0-000) 153.18 [f 1/
1100-341-10-068:000-0-000 361,16 | '/
1100-341-10-060-011-0-000] 35.00 |V
£1100-341-10:060-012-0-000 -~
1100-341-10-140-049-0-000 153851 [|H ¥

1100-341-10-060-013-0-000)

24937 [-L v

1100-341-10-060-014-0-000,

1100-207-20-000-003-0-000)

1100-207-20-000-010-0-000!

1100-207-20-000-011-0-000]

1100-207-20-000-031-0-000

1100-207-20-000-005-0-000 - *\.\
1100-207-20-000-007-0-000] 200 Jiihy
1100-207-20-000-008-0-000] - e
1100-207-20-000-009-0-000 3000 [/
1100-207-20-000-015-0-000] 1035627 | 1Y/
1100-207-20-000-017-0-000] 9000 n\v

1100-207-20-000-027-0-000]

.10 22100 |t

1 100-207-20-000-029-0-000} 100 [
1100-207-20-000-00+-0-000] 252 00 (Mo
1100-207-20-000-035-0-00¢] 358163 |lr\y
1100-207-20-000-053-0-000] 1,021 44
11060-207-20-000-034-0-000) 137295 i+ v
1100-207-20-000-039-0-000 - |rv
1100-207-20-000-057-0-000 Y
1100-207-20-000-059-0-000] 50479 ]\
1100-207-20-000-061-0-000 1947 |\
1100-207-20-000-062-0-000) -
1100-207-20-000-066-0-000 - 1A
1100-207-20-000-070-0-000) 42000 ¥
1100-207-20-000-073-0-000) 24937 '\
1100-207-20-000-074-0-000 N
160 ~367-20-m8"ertlrd o aftgy v,
1100-207-20-000-019-0-0000 4 /55 2, (8 L,202:60-| v
1100-207-20-000-020-0-604 - dm
1100-207-20-000-021-0-000] _ I
1100-207-20-000-022-0-00(] -
1100-342-10-060-001-0-000) 5793 [ ¥
1100-342-10-291-000-0-000) -
1100-342-10-292-000-0-00 - K
1100-342-10-293-000-0-000 - e /
1100-342-10-294-000-0-000] 2\ L0.2T 331697 |t %
1100-342-10-295-000-0-000 B ||
1100-341-10-060-007-0-000] -
1100-342-10-060-002-0-000] - M
1100-342-10-060-003-0-000] N
1100-342-20-060-001-0-000] Lt
1100-207-30-000-003-0-000 - K
1100-202-00-000-014-0-000f 23516 \\3' Il
1100-202-00-000-014-0.000] !
1100-202-00-000-014-0-000] - in
1100-202-00-000-019-0-000] -
1100-202-00-000-004-0-000] 278195 [[M¥

1100-341-10-060-001-0-000
7

TillS REFORT (5 DUE T4
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REVISETING 47

| Claims Court Filing Fee (523) LGC 1181217118122 1.050 00 f
t Claim Fez (Justice Court Filing Fue) ($23) LGC 1181214118122 b
pd lard & Tenant Eviciton Filing Fez (Forcible Eniry & Detaner Court) ($23) LGC I8 1214118 122 v
] seripl Fees (S10) LGC 112118123 (b) [l
! Fess ($10) h
OIS EIE ) 2000 (7~
LI HISA2ULIB 123 s s
sing other Decument (St 15t pg, .23 for 2ach addil pg) 1312018 125 e 800 N ./
0} fied Copics of Court Papers ($2 Ist pg. .23 for 2ach addt! pg) 113 l’ l‘ iy i
ablc Cause Tow Hearing Fee ($20) LG i1 -I}I I h
lﬁc.nes (522 each) 145C 151 0035 I pdi 1100-341-10-060-001-0-000) - s
I\-Emrcms (520 each, each nddt'l $3) HSC 191.0043 (3)id) 1100-341-10-060-001-0-000) N (s
tion of Vital Statistics Fee (S1 each) TISC Sec 191.0043 () ll00-34l-[0-060-003~0-000| - \
Rawesof Civl Proc, Rule
Jug Fees (Civil 322, Criminal $3) 331 1oy CCP 102 004 llU‘)-SJl-lO-OGOvOOG«O-O(}OI - \
TOTAL AMOUNT DUE TO THE COUNTY TREASURER: § $ 47,684.68 | i ?’«, ]/ ‘I(U
LI OFFICE OF THE COUNTY AUDITOR BEFORE 1HE H ST DV OF THE BOLLOWING WY IO § i




Justice of the Peace Homero A. Jasso
Precinct 4, Place 2
Schedule of Bonds on Deposit

As of January 31, 2018

Year |No.| Receipt Datel Receipt No. Docket No. Bond Amount
2013
1 12/4/2013 24161J42 JP13-04-171 350.00
2015
2 5/12/2015 28871J42 1P15-05-201 129.00
3 5/12/2015 28870J42 JP15-05-202 135.10
4 6/16/2015 2925542 JP15-01-491 297.35
5 6/16/2015 29256J42 JP15-01-490 305.10
6 6/19/2015 29300142 JP15-06-315 167.00
7 6/25/2015 29349142 JP08-06-383 283.00
8 7/13/2015 29518142 JP15-07-278 129.00
9 7/13/2015 29519J42 JP15-07-279 127.00
10 7/13/2015 29520142 1P15-07-280 167.00
11 7/24/2015 29623)42 JP15-07-435 167.00
12 7/24/2015 29624142 JP15-07-434 167.00
13 7/24/2015 29625142 JP15-07-433 168.00
14 9/21/2015 JP42-2015-00509 - 100.00
15 10/9/2015 JP42-2015-00673 167.00
16 11/13/2015 JP42-2015-00987 CRNT15-0017-142 0.10
17  11/13/2015 JP42-2015-00989 155.00
18  11/13/2015 JP42-2015-00990 CRNT15-0019-]42 33.10
19  12/17/2015 JP42-2015-01310 - 283.00
20 12/17/2015 JP42-2015-01295 - 127.00
21 1/25/2016 1P42-2016-00255 CRNT16-0006-J42 153.00
2016
22 1/25/2016 JP42-2016-00260 CRNT16-0010-J42 153.00
23 1/25/2016 1P42-2016-00279  TR16-0192-J42 153.00
24 2/1/2016 JP42-2016-00362 JP05-02-976 327.00
25 2/9/2016 JP42-2016-00480 - 79.00
26 2/26/2016 1P42-2016-00810 CRNT16-0035-J42 153.00
27 3/1/2016 JP42-2016-00846 - 179.00
28 3/7/2016 JP42-2016-00965 JP15-07-111 172.00
29 3/14/2016 JP42-2016-01071 - 179.00
30 4/18/2016 JP42-2016-01618 TR16-1348-142 32.10
31 5/4/2016 JP42-2016-01860 TR16-1492-J42 450.00
32 5/5/2016 JP42-2016-01883 CRNT16-0030-J42 78.00
33 6/24/2016 JP42-2016-02498 JP15-04-226 5.10
34 6/30/2016 jP42-2016-02567 50.00
35 6/30/2016 JP42-2016-02568 TR16-2308-142 50.00
36 6/30/2016 JP42-2016-02570 TR16-2278-142 50.00
37 7/6/2016 JP42-2016-02643 JP15-07-399 138.10
38 7/6/2016 JP42-2016-02644 JP15-07-398 105.10

EXHIBIT B



2017

39
40
41
42
43
44
45
46

47

7/6/2016 JP42-2016-02647
7/11/2016 JP42-2016-02697
7/19/2016 JP42-2016-02779
7/19/2016 1P42-2016-02781
7/29/2016 1P42-2016-02900
8/26/2016 1P42-2016-03191

10/20/2016 JP42-2016-03603
10/21/2016 JP42-2016-03609

6/20/2017 1P42-2017-02537

JP15-03-440
JP14-08-283
JP09-10-723
JP09-10-724

CRNT16-0166-142
JP08-12-833
CRNT16-0181-142

CRNT17-0109-142
Sub-Total

April 2015 jail payments
June 2015 jail payments

Total

5.00
100.00
93.90
119.90
299.00
129.00
283.00
129.00

167.00

S 7,288.95

219.00
267.00

S 7,774.95

EXHIBIT B
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Hidalgo County Administration Buildin
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

EDINBURG, TEXAS 78539

February 28,2018

The Honorable Jason Pefia

Hidalgo County Justice of the Peace Pct. 5, P1. 1
708 E. Edinburg Ave, Suite B

Elsa, Texas 78543

Ref:  Review of Monthly Fines and Fees Report and Supporting Documentation
For the month of January 2018

Dear Judge Pefia:

We have conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and
supporting documentation for the month of January 2018 pursuant to Local Government Code §115.002 (a)
and (b) and Code of Criminal Procedure Article 103.011. The objectives of the review were to determine if
fines, fees, and court costs collected were properly accounted and reported. The purpose of this report is to
furnish management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific
improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the

month of January 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In planning and performing our review, we reviewed applicable fines, fees, and court cost statutes, the Monthly

Report, and fee schedules. The following procedures were performed:

e Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days after the last day of the month pursuant
to Local Government Code §114.001 (b).

e Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

e Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly selected
receipts with an offense date of January 1, 2008 and after to determine if fines, fees, and court costs were
allocated and reported in the proper amounts and verified whether any adjustments were made.

e Verified that procedures for voided receipts were properly followed.

o Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey's Receipt Journal
Report, 2.) total collections per Odyssey’s Fee Distribution Reports, 3.) total deposits made with the County
Treasurer, and 4.) total deposits posted to alio’s Undistributed Receipts general ledger account.

o Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash payments
and serving time at the Hidalgo County jail and randomly selected cases in which defendants satisfied
outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if: 1.) the warrant
was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case was closed; and 4)
the Sheriff’s “Discharge” receipt number was referenced on the case.

e Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts followed sequential order.

HIDALGO COUNTY DISTRICT JUDGES

LS M. SINGLETERRY RODOLFO DELGADO J.R. “BOBBY" FLORES ROSE GUERRA REYNA JUAN R PARTIDA MARIO E. RAMIREZ, JR. NOE GONZALEZ LETICIA LOPEZ L. KENO VASQUEZ ISRAELRAMON, JR.  RENEE R. BETANCOURT

JUDGE, 82 D.C. JUDGE, 93 D.C. JUDGE, 139 D.C. JUDGE, 200M D.C. JUDGE, 275™D.C. JUDGE, 3320 D.C. JUDGE, 370M D.C. JUDGE, 383™D.C. JUDGE, 398MD.C. JUDGE, 430™D.C. JUDGE, 43™D.C
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e Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey s Daily Balance Report and alio’s
Undistributed Receipts general ledger account to ensure all credit card transactions were timely receipted by
the Justice of the Peace and County Treasurer’s Office.

o Reviewed Cashier’s Daily Close-Out Reports (Close-Out Reports) and County Treasurer receipts to determine if
fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

« Reviewed receipts issued, Close-Out Reports, Schedule of Receipts and Deposits form, mail logs, Office of
Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly Report,
among other reports, to verify proper completion.

e Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the month of January 2018 were $242.00. Based on the results of our review, we have
concluded that fines, fees, and court costs were generally properly accounted and reported; however, the system of
internal controls for the accounting and reporting of fines, fees, and court costs requires improvement as noted in the
following observation.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance
with management’s authorization and recorded properly.

Observation No. 1:

A copy of the January 2018 Office of Court Administration’s “Official Justice of the Peace Monthly Report” (OCA
Report) has not been submitted to the County Auditor’s Office. According to the Court Coordinator, training on how to
generate the OCA Report has not been provided. Assistance from the Information Technology Department has been
requested.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for the
county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce regulations,
not inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers necessary for the
speedy and proper collecting, checking, and accounting of the revenues and other funds and fees that belong to the
county or to a person for whom a district clerk, district attorney, county officer, or precinct officer has made a
collection or for whose use or benefit the officer holds or has received funds.” Pursuant to Local Government Code
§112.002 (a) and (b), the County Auditor requires the submittal of properly completed reports (i.e., Monthly Report,
copy of the OCA Report, Schedule of Receipts and Deposits form, Cash Disbursement Journal, etc.) for checking
and properly accounting of funds collected by the Justice of the Peace Offices.

Failure to ensure that properly completed OCA Reports are filed with the County Auditor's Office may result in
improper reporting to the state.

Recommendation:

Management should ensure that a properly completed OCA Report is filed with the County Auditor’s Office within
five days after the last day of each month. In addition, the continued assistance of the Information Technology
Department should be requested until the training has been provided.

Please provide a written management response to the observation noted above by March 7, 2018.

If you have any questions or would like to schedule a meeting to discuss the above noted observation, please contact
Edgar Alan Escobedo, Internal Auditor I, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit Supervisor, at ext.
4642, Letty Chavez, Director of Audit Division, at ext 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at
ext. 4645.

ectfully,
onia A Ower ®

aria Arcilia Duran, CPA
County Auditor

cc: Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: January-18
N PBC
Judge: JASON PENA City: ELSA, TX
Precinct No. 5 Place No. 1 Hidalgo County, Texas
lPart I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER l
L
TOTAL CASH COLLECTED (Receipts #s)  JP51-2018-0001 THRU JP51-2018-0002 $ 242.00 ¥
XA
LESS: COST ON DEPOSIT 0.00 - T
ADD: COST ON DEPOSIT LIQUIDATED 0.0 - X2 7
AMOUNT OWED TO COUNTY (Should Match Amt in Part III) 3 24200 T3
Less:  Total amount of remittances to County Treasurer (From Part II) $ 242.00 - @
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) 000 wet v
BA
Part II: REMITTANCES MADE TO THE COUNTY TREASURER
DESCRIPTION AMOUNT RECEIPT NO.
Total Collections for the Month (See Schedule of Receipts & Deposits) $ 242.00 (%, / 219213
Add: Previous Month's Bond Overtransfer 0. 0n
Add: HCSO Monthly "D" Collections Report $0.00
Total Remittances Made to County Treasurer $ . 242.00 @

PREPARED BY:\M. R )(\\N\}Neu(\ DATE:

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & [ CERTIFY IT TO BE TRUE (QﬂmgT TO THE BEST OF MY KNOWLEDGE.
\

AUDITED BY: THE HIDALGO / N \ \ e
COUNTY AUDITOR S OFFICE < AND
JUSTICE OF THE PEACE DATE

ATE: 29. 18
” _ﬁ%v/ﬂw\é’ ﬁu\ /k\ /

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5STH) DAY OF THE FOLLOWING MONTH (LGC § 114.001)
COUNTY AUDITOR'S FORM: AD -JP-004 REVISED: 01/18




JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: __January-18
Judge: JASONPENA PEBC City: ELSA, TX
PrecinctNo. 5 PlaceNo. 1 Hidalgo County, Texas ]
Part [Tl SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE20F2
# [ssued/ Detail of Amt
Name of Fine, Fee, Court Cost Filed _Statute Reference Collected GL Acct No Amt. Collected
FINES: J~
County Fines (Local Fine) LGC 113.004,PC 1223 1200-351-10-069-000-0-000) § -
Texas Parks & Wildlife 85% Fine (State Fine) TPWC 12107 1100-207-20-000-012-0-000] - AN
No Safety Belt 50% Fine (State Fine) TRC 545.412, 545.413 (i} 1100-207-20-000-028- - A
Gross Weight 50% Fine (State Fine) TRE Sec 621,506 () 1106-207-20-000-013 -
School District 50% Fines Educ. Code § 25.093 (d) | (A) 1100-207-30-000-010-0-000f - A~
LOCA! T FEES:
Courthouse Security Adm. Fee($3) C.CP. An. 102017 (b) 1241-341-10-060-001-0-000} - AN
Courthouse Security Fund IP (§1) C.CP. At 102017 1245-341-10-069-000-0-000] - A
Justice Court Technology Fund ($4) C.CP. At 1020173 1242-341-10-060-000-0-000 - tan
Time Paymeat - @40% OF $25.00 (§10.00) LGC 133.103 (@) 1100-341-10-060-001-0-000 I B
Time Payment - @ 10% of $25.00 ($2.50) LGC 133.403 () 1100-341-10-060-002-0-000 -
Administrative Local T Fee (52) C.CP. At 102072 1100-341-10-060-003-0-000] - lan
ﬂMotor Vehicle Adm. Fee (510-$20) (Dismissal Fes for Exp. DL: Exp lwp Cort Exp v Reg ) TRC Sec 548 605, 521.026,502.407 1100-341-10-060-004-0-000] - A
tSpecial Fees 1100-341-10-069-000.0-000] - o~
Deferred Dispositicn C.C.P. Ast. 4505} -
Administrative Fee - "Drivers Safety Course™ (810) C.CP. Art. 4505110 -
Support of Judiciary Fund (5.60) LGC 133.105 1100-341-10-060-009-0-000 - An
Traffic Fee ($3) T.RC, 542,403 1100-341-10-069-000-0-000} - A~
Child Safety (§20-525) C.CP. ArL 102084 {c) 1100-341-10-060-011-0-000] -
Failure to Appear ($4) RC 706.006/TRC 706.007(dK2| 1100-341-10-060-012-0-000] - dAA
Scofflaw Fee (§20) TRC 502010(a) 1100-341-10-140-049-0-000] - [lan
Truancy Prevention and Diversion Fund (1) C.CP An. 102015 1100-34 1-10-060-013-0-000] -~
T T COST FEES:
Criminal Justice Planning Fund C.C P. {S5) C.CP. Art. 102051 1100-207-20-000-003-0-000) S "a%N
State General Revenue Fund ($2.50) C.CP.An 102015 1100-207-20-000-010-0-000] -
1.aw Enforcement Education Fund ( $1, $1.50,_  §3.50) Govt. Code Sec 415082 1100-207-20-000-011-0-000] - 1~
Operators and Chauffeurs License Fund (§73) T.R.C.601.192 1100-207-20-000-03 1-0-000] -
Time Payment - @50% OF $25.00 ($12 50) LGC 131,103 (b) 1100-207-20-000-003-0-000] -t~
I ile Crime and Deling Fund(___$25,___ $50) CCP. Ant. 102 075(m) 1100-207-20-000-007-0-000] - A
Comprehensive Rehabilitation Fund (85) CC.P. A 102082 1100-207-20-000-008-0-000] .
FFugitive Apprehension Fund (85) CCP. A 102019 (a)2 1100-207-20-000-009-0-000 A
Consolidated Court Costs Fund ($17) CCP 102,075 (1) ¥/ LGC 133102 1100-207-20-000-015-0-000] O.0OC -~5680Tan
Compensation Victims Of Crime Fund (___$3, __§5,__ S15,___ $35) CCP. AR 5655 (D) & (3) 1100-207-20-000-017-0-000 - A~
Tudicial & Court Personne! Training Fund (___ §1, ___$2) Gowt. Code Sec. 56.00t (b} 1100-207-20-000-027-0-000) -
Ci ional M; Institute of Texas Fund (§ 50) CCP Ant. 102075 {100-207-20-000-029-0-000 - WA
Indigent legal Services Fee-IP (86) 2 || Govt. Code Sec. 101.141(2) (B) 1100-207-20-000-004-0-000] 12.00 [an v
State Traffic Fee- Subtitle C ($30) TRC Sec 542.4031 1100-207-20-000-035-0-000] - [IAA
Jury Service Fee ($4) CCP A 10200435 1100-207-20-000-053-0-000] - I
Support of udiciary Fund ($5.40) LGC 133,105 1100-207-20-000-05+4-0-000] - an
Birth Certificate Fee ($1.80) - HSC 191.022(0} 1100-207-20-000-039-0-000] -
Defensive Driving Record Fee (§12) CCP. AL 450511 (c-1) 1100-207-20-000-057-0-000] -l
Indigent Defense Representation Fund LGC 133.107/GC 102023 1100-207-20-000-059-0-000] - laA
Moving Violation Fee ($0.10) CC.P. An. 102.022/GC 1100-207-20-000-06 l-o-oool - I
Safety Seat Violation Fee (50.15) TRC 545.412 (b-1) 1100-207-20-000-062-0-000; -
Failure to Appear {$20) TRC 706.006/TRC 706.007(dX2] 1100-207-20-000-066-0-000] -
Electronic Filing Fee - Civil ($10) GC 101141 1/GC 51 851 1100-207-20-000-070-0-000] 20.00 v
Truancy Prevention and Diversion Fund (§1) # C.CP At 102015 1100-207-20-000-073-0-000] -
Texas Home Visiting Program Contribution (85) HSC 191.0048/LGC 118.018 (¢) \ 100-207-20-000-07443-40(@'7 - A
Judicial & Court Personnel Training Fund-Civil ($5) 2 GC 51971 (a} 1100-207-20-000-076-0-000 10.00 AN ﬁ/
ARREST /WARRANT FEES: STATE CCP At 102011
DPS. ( $3 85 $35, $50) 1100-207-20-000-019-0-000 - |
TAB.C. ( $3 55 $35, $50) 1100-207-20-000-020-0-000| - BA
PKWIL. ( $3 55 $35, $50) 1100-207-20-000-021-0-000 - A
Texas Comptrollers Criminal I g 1100-207-20-000-060-0-000 -
ARREST /WARRANT/SERVICE FEES: COUNTY LGC 118.131
Sherilf Fees: 1100-342-10-060-001-0-000 - WA
Constable Fees:
Precinet #1 1100-342-10-291-000-0-000 -
Precinct #2 1100-342-10-292-000-0-000) -
Precinct # UDITED BY} THH HIDALGO 1100-342-10-253-000-0-000 =
Precinct #4 1100-342-10-294-000-0-000 - v
Precinct #5 COUNTY AUDITOR'S OFFICE ll°°-342-10-295-00°-0-°°0I 15000 faqy”
District Attorney Fees R 1100-341-10-060-007-0-000 -
Tax Assessor Fraud Investigators AT E: é“ z M 2( 2 ZO lg § 1100-342-10-060-002-0-000) - m
School District Arrest Fee \-{}. 3 AY a \ \ uoo-m-m-oeo-oos-o-oool - i
Fire Marshal Fee '}T\ 1100-342.20-060-001-0-000] T
Duc to Others
Warrant Fecs/Out of County Service Fees DTO: Law Enforcement Agencics C.CP A 102011 (a) 2 (A) 1100-207-30-000-003-0-000] .
Refund - Overpayments 1100-202-00-000-015-0-000) - K-
Restiution 1100-202-00-000-015-0-000] Y
Failure to Appear- OmniBase (56) [RC 706.006/TRC 706 007(d{2 1100-202-00-000-01 Mii - lna
Delinquent Attorney Fee C.CP Ar. 103.0031 (b) 1100-202-00-000-004-0-000] -
ustice Fees (Local Fee 1100-341-10-060-001-0-000] <0.00- I
Small Claims Court Filing Fez ($25) ecnstvmsiz |B0.00 ha v 7
Debt Claim Fee {Justice Court Filing Fee) ($25) LGC 118.121/118.122 - Vel
Landlord & Tenant Eviciton Filing Fee (Forcible Entry & Detaner Court) (825) LGC 118.121/118.122 - A
Transcript Fees ($10) LGC H18.121/118.123 (0} -
Abstract Fees (§5) LGC 118.121/118.123 (e) -
Writ Filing Fee ($5) LGC 118.121/118.123 (d) -
Issuing other Document ($1 Ist pg, .25 for cach addtl' pg) LGC VI8 121/118.123 (e) - '8
Certified Copics of Court Papers (52 15t pg, 25 for cach addt'l pg) LGeC1s.121 B A
Probable Cause Tow Hearing Fee (520) LGC 101.141(a)4 B oA
Birth Certificates (S22 each $9.20 local) HSC 191.0043 () 1100-341-10-060-001-0-000 - ‘J\
Death Certificates (520 each, each addt'l $3) HSC 191.0043 {34d) 1100-341-10-060-001-0-000] - It
Preservation of Vital Statistics Fee (51 each) HSC Sec 191.0043 (h} 1100-34 l-l0-060-008-0-000| - A
Rules of Civil Proc., Rule
Jury Fees (Civil $22, Criminal §3) 504.5(b) CCP 102,004 1100-341-10-060-006-0-000 . Y
TOTAL AMOUNT DUE TO THE COUNTY TREASURER: 242.00

THIS REPORT IS DU IN THE OFFICT OF THE CUUNTY AUDITOR BUFORE THE FIFTH (§TH) DAY OF THE FOLLOWING MONTH (LGC § 114.001)

COUNTY AUDITOR'S FORM: AD.JP-004 REVISED 12018
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFI

S XY

&
Hidalgo County Administration Building S m
2808 South Business Highway 281 JmimemEe I

i . Texas 78539-6243 - —
,’if,’gﬁ,‘;’_.gw:;"’;,a‘.’zs;", EDINBURG, TEXAS 78539

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

March 9, 2018

The Honorable Lazaro Gallardo

Hidalgo County Constable Precinct No. 3
730 N. Breyfogle Ste. B

Mission, TX 78572

Ref: 2017 Equitable Sharing Agreement and Certification
For the Year Ended December 31, 2017
Report No. 2018-13

Dear Constable Gallardo:

We have conducted a limited scope review of the Equitable Sharing Agreement and Certification Report for the
year ended December 31, 2017. The objectives of the review were to:

|. Determine if the revenues and expenditures reported on the Annual Certification Report agreed to those
recorded in alio, the County’s financial accounting system; and

2. Determine if expenditures were incurred for law enforcement purposes pursuant to the Department of
Justice’s Guide to Equitable Sharing for State and Local Law Enforcement Agencies (Justice Guide) and the
Department of the Treasury's Guide to Equitable Sharing for Foreign Countries and Federal, State, and Local
Law Enforcement Agencies (Treasury Guide).

Background:
The Equitable Sharing Program is a Department of Justice program designed to enhance cooperation among

Federal, state, and local law enforcement agencies through the sharing of proceeds resulting from Federal
forfeitures. In order to become eligible, state or local law enforcement agencies must submit the Equitable
Sharing Agreement and the Annual Certification Report to the Department of Justice. The submission of these
requirements is a prerequisite to the approval of any equitable sharing request. Noncompliance may result in the
denial of the agency's sharing request.

The Equitable Sharing Agreement binds its signatories to the statutes and guidelines that regulate the equitable
sharing program and certifies that the agency (Constable Precinct 3 Office) will comply with said guidelines and
statutes. The Equitable Sharing Agreement stipulates that shared assets shall be used for law enforcement
purposes as set forth in the current edition of the Justice Guide and the Treasury Guide. In addition, before the
Constable Precinct 3 Office transfers cash, property, or proceeds to other state or local law enforcement agencies,
it must first verify with the Department of Justice or the Department of the Treasury, depending on the source of
the funds, that the receiving agency is a current and compliant Equitable Sharing Program participant. The
Equitable Sharing Agreement also stipulates that the Constable Precinct 3 Office must agree to account separately
for Federal equitable sharing funds received from the Department of Justice and the Department of the Treasury.
Funds from state and local forfeitures and other sources must not be commingled with Federal equitable sharing
funds. Actual signatures of approval are not required to be submitted along with the Equitable Sharing Report;

HIDALGO COUNTY DISTRICT JUDGES

LUIS M. SINGLETERRY RODOLFQ DELGADO J. R.“BOBBY" FLORES ROSE GUERRA REYNA JUAN R. PARTIDA MARIO E. RAMIREZ, JR. NOE GONZALEZ LETICIA LGPEZ L. KENO VASQUEZ ISRAEL RAMON, JR.  RENEE R. BETANCOURT

JUDGE, 929 D.C. JUDGE, 939 D.C. JUDGE, 139™ D.C. JUDGE, 206™D.C JUDGE, 215D C JUDGE, 3322 D.C. JUDGE, 370M D.C. JUDGE, 389™D.C. JUDGE, 398™ D.C. JUDGE, 430™D.C. JUDGE, 4s™D.C.
OVERSEER




The Honorable Lazaro Gallardo
March 9, 2018
Page 2 of 3

however, the agencies must obtain approval from the governing body. In addition, agencies should establish their
own internal policies and procedures for obtaining signatures.

The report is due 60 days after the close of the requesting agency's fiscal year. Submission of the report also
applies to any agency that had any unspent previously shared money in a holding account at any time during the
fiscal year.

The Justice Fund and Treasury Fund balances for the year ended December 31, 2017 were $69,546.32 and
$21,982.65, respectively. Expenditures from the Treasury Fund totaled $608.00 (i.e., law enforcement
equipment). Justice Funds were not expensed during the year ended December 31, 2017.

Justice Guide

The Justice Guide states that equitably shared funds shall be used by law enforcement agencies for law
enforcement purposes only. Equitable shared funds may be used for any permissible agency expenditure and may
be used by both sworn and non-sworn law enforcement personnel, except as noted in salaries. The following are
examples of permissible expenditures: a.) law enforcement operations and investigations; b) law enforcement
training and education; c) law enforcement, public safety, and detention facilities; d) law enforcement equipment;
e) joint law enforcement/public safety operations; f) contracting for services; g) law enforcement travel and per
diem; h) law enforcement awards and memorials; i) drug and gang education and other awareness programs;
j)matching funds; k) transfers to other law enforcement agencies; and 1) support of community based programs.

Equitable sharing funds may not be used to pay the salaries and benefits of sworn or non-sworn law enforcement
personnel. However, equitable sharing funds may be used to pay salaries and benefits of current law enforcement
officers and personnel in the following limited situations: 1) matching federal grants; 2) overtime of officers and
investigators; 3) salary of an officer hired to replace an officer assigned to a task force; and 4) specialized
programs.

Treasury Guide
The Treasury Guide states that equitably shared funds shall be used by law enforcement agencies for law

enforcement purposes only. The following are examples of permissible expenditures: a) law enforcement
operations and investigations; b) law enforcement training and education; ) law enforcement, public safety, and
detention facilities; d) law enforcement equipment; e) joint law enforcement/public safety operations; f)
contracting for services; g) law enforcement travel and per diem; h) law enforcement awards and memorials; 1)
drug and gang education and other awareness programs; j) matching funds; k) transfers to other law enforcement
agencies; and 1.) salaries in the following limited situations: 1. matching federal grants; 2. overtime of officers,
prosecutors, and investigators; 3. salary of an officer hired to replace an officer assigned to a task force;

4. specialized programs; and 5. temporary or contractual appointments that do not exceed one year.

Scope and Methodology:
Our scope was limited to a review of the revenues and expenditures reported on Annual Certification Report for

the year ended December 31, 2017. Our review was not designated nor intended to be a detailed study of every
relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in
this letter may not be all-inclusive of areas where improvement could be made.

More specifically, the following procedures were performed:

1. Generated revenue and expenditure reports from alio for the Constable Precinct 3 Office Justice and
Treasury Funds and compared the reports to the Annual Certification Report to determine whether the
revenues and expenditures reported agreed to those recorded in alio.

2. Reviewed all expenditures from the Constable Precinct 3 Office Justice and Treasury Funds to determine if
the expenditures were incurred for law enforcement purposes pursuant to the Justice Guide and the Treasury
Guide.

HIDALGO COUNTY DISTRICT JUDGES
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Conclusion:

Based on the results of our review, we have determined that the revenues and expenditures reported on the Annual
Certification Report for Justice and Treasury Funds agreed to those recorded in alio. In addition, all expenditures
from the Treasury Fund were incurred for law enforcement purposes pursuant to the Treasury Guide.

Recommendation:

Management should continue with the procedures in place to ensure that revenues and expenditures reported on
the Annual Certification Report for the Justice and Treasury Funds agree to those recorded in alio. In addition,
management should continue with the procedures in place to ensure that expenditures are incurred for law
enforcement purposes pursuant to the Justice and Treasury Guides.

If you have any questions please contact, Corina Martinez, Internal Auditor I at 318-2511 ext. 4624, Reynaldo
Cantu 111, Compliance Audit Supervisor, at ext. 4654, Letty Chavez, Director of Audit Division, at ext. 4651,
Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645.

espectfully,
A A Ohien

Maria Arcilfa Duran, CPA
Hidalgo County Auditor

%]

cc:  The Honorable Ramon Garcia, County Judge
The Honorable David L. Fuentes, Commissioner Precinct ]
The Honorable Eduardo Cantu, Commissioner Precinct 2
The Honorable Jose M. Flores, Commissioner Precinct 3
The Honorable Joseph Palacios, Commissioner Precinct 4
Mr. Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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HIDALGO COUNTY AUDITOR’S OFFIC,

Hidalgo County Administration Building o et :
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PHONE: (956) 318-2511

FAX: (95((5)31)8-2577 EDINBURG, TEXAS 78539

WEBSITE: www.co.hidalgo.tx.us/auditor

March 9,2018

The Honorable Atanacio “J.R.” Gaitan
Hidalgo County Constable Precinct No. 4
2814 S. Business Highway 281

Edinburg, TX 78539

Ref: 2017 Equitable Sharing Agreement and Certification
For the Year Ended December 31, 2017
Report No. 2018-14

Dear Constable Gaitan:

We have conducted a limited scope review of the Constable Precinct No. 4’s Equitable Sharing Agreement and
Certification Report for the year ended December 31, 2017. The objectives of the review were to:

1. Determine if the revenues and expenditures reported on the Annual Certification Report agreed to those recorded

in alio, the County’s financial accounting system; and

2. Determine if expenditures were incurred for law enforcement purposes pursuant to the Department of Treasury’s

Guide to Equitable Sharing for Foreign Countries and Federal, State, and Local Law Enforcement Agencies
(Treasury Guide).

Background:
The Equitable Sharing Program is a Department of the Treasury program designed to enhance cooperation among

Federal, state, and local law enforcement agencies through the sharing of proceeds resulting from Federal forfeitures.

In order to become eligible, state or local law enforcement agencies must submit the Equitable Sharing Agreement and

the Annual Certification Report to the Department of the Treasury. The submission of this report is a prerequisite to the

approval of any equitable sharing request. Noncompliance may result in the denial of the agency's sharing request.

The Equitable Sharing Agreement binds its signatories to the statutes and guidelines that regulate the equitable sharing

program and certifies that the agency (Constable Precinct No. 4) will comply with said guidelines and statutes. The

Equitable Sharing Agreement stipulates that shared assets shall be used for law enforcement purposes as set forth in the

current edition of the Treasury Guide. In addition, before the Constable transfers cash, property, or proceeds to other
state or local law enforcement agencies, it must first verify with the Department of the Treasury that the receiving
agency is a current and compliant Equitable Sharing Program participant. The Equitable Sharing Agreement also
stipulates that the Constable must agree to account separately for Federal equitable sharing funds received from the
Department of the Treasury. Funds from state and local forfeitures and other sources must not be commingled with

Federal equitable sharing funds. Actual signatures of approval are not required to be submitted along with the Equitable

Sharing Report; however, the agencies must obtain approval from the governing body. In addition, agencies should
establish their own internal policies and procedures for obtaining signatures.

The report is due 60 days after the close of the requesting agency's fiscal year. Submission of the report also applies to

any agency that had any unspent previously shared money in a holding account at any time during the fiscal year.

The Treasury Fund balance for the year ended December 31, 2017 was $47,780.72. Expenditures for the Treasury
Fund totaled $2,829.65 (i.e., law enforcement equipment). Constable Precinct No. 4 does not maintain a Justice Fund.

HIDALGO COUNTY DISTRICT JUDGES
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Treasury Guide

The Treasury Guide states that equitably shared funds shall be used by law enforcement agencies for law enforcement

purposes only. The following are examples
investigations; b) law enforcement training

of permissible expenditures: a) law enforcement operations and
and education; c) law enforcement, public safety, and detention facilities; d)

law enforcement equipment; €) joint law enforcement/public safety operations; f) contracting for services; g) law
enforcement travel and per diem; h) law enforcement awards and memorials; i) drug and gang education and ether

es; and 1.) salaries in the following
d investigators; 3. salary of an

awareness programs; j) matching funds; k) transfers to other law enforcement agenci
limited situations: 1. matching federal grants; 2. overtime of officers, prosecutors, an

officer hired to replace an officer assigned to a task force; 4. specialized programs; and 5. temporary or contractual

appointments that do not exceed one year.

Scope and Methodology:

Our scope was limited to a review of the revenues and expenditures reported on the Annual Certification Report for the
year ended December 31, 2017. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this letter may
not be all-inclusive of areas where improvement could be made.

More specifically, the following procedures were performed:

1. Generated revenue and expenditure reports from alio for the Constable’s Treasury Fund and compared the reports
to the Annual Certification Report to determine whether the revenues and expenditures reported agreed to those

recorded in alio.

2. Reviewed all expenditures from the Constable’s Treasury Fund to determine if the expenditures were incurred for

law enforcement purposes pursuant to the Treasury Guide.

Conclusion:

Based on the results of our review, we have determined that the revenues and expenditures reported on the Annual
Certification Report for the Treasury Fund agreed to those recorded in alio. In addition, all expenditures from the

Treasury Fund were incurred for law enforcement purposes pursuant to the Treasury

Recommendation:

Guide.

Management should continue with the procedures in place to ensure that revenues and expenditures reported on the
Annual Certification Report for the Treasury Fund agree 10 those recorded in alio. In addition, management should
continue with the procedures in place to ensure that expenditures are incurred for law enforcement purposes pursuant to

the Treasury Guide.

If you have any questions please contact, Corina Martinez, Internal Auditor I at 318-2511 ext. 4624, Reynaldo Cantu
111, Compliance Audit Supervisor, at ext. 4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong,

First Assistant Auditor, at ext. 4668, or me at ext. 4645.

espectfully,

Maria Arciljd Duran, CPA
Hidalgo County Auditor

cc:  The Honorable Ramon Garcia, County Judge
The Honorable David L. Fuentes, Commissioner Precinct |
The Honorable Eduardo Cantu, Commissioner Precinct 2
The Honorable Jose M. Flores, Commissioner Precinct 3
The Honorable Joseph Palacios, Commissioner Precinct 4
Mr. Valde Guerra, County Executive Officer
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March 8, 2018

Honorable Ricardo Rodriguez Jr., Criminal District Attorney
Hidalgo County Criminal District Attorney’s Office

100 E. Cano, 2nd Floor

Edinburg, TX 78541

Ref: HIDTA’s 2017 Equitable Sharing Agreement and Certification
For the Year Ended December 31, 2017
Report No. 2018-15

Dear Mr. Rodriguez:

We have conducted a limited scope review of the High Intensity Drug Trafficking Area (HIDTA) Equitable
Sharing Agreement and Certification Report for the year ended December 31, 2017. The objectives of the
review were to:

1. Determine if the revenues and expenditures reported on the Annual Certification Report agreed to those
recorded in alio, the County’s financial accounting system; and

2. Determine if expenditures were incurred for law enforcement purposes pursuant to the Department of
Justice’s Guide to Equitable Sharing for State and Local Law Enforcement Agencies (Justice Guide)
and the Department of the Treasury's Guide to Equitable Sharing for Foreign Countries and Federal,
State, and Local Law Enforcement Agencies (Treasury Guide).

Background:
The Equitable Sharing Program is a Department of Justice program designed to enhance cooperation among

Federal, state, and local law enforcement agencies through the sharing of proceeds resulting from Federal
forfeitures. In order to become eligible, state or local law enforcement agencies must submit the Equitable
Sharing Agreement and the Annual Certification Report to the Department of Justice. The submission of
this report is a prerequisite to the approval of any equitable sharing request. Noncompliance may result in
the denial of the agency's sharing request.

The Equitable Sharing Agreement binds its signatories to the statutes and guidelines that regulate the
equitable sharing program and certifies that the agency (HIDTA) will comply with said guidelines and
statutes. The Equitable Sharing Agreement stipulates that shared assets shall be used for law enforcement
purposes as set forth in the current edition of the Justice Guide and the Treasury Guide. In addition, before
HIDTA transfers cash, property, or proceeds to other state or local law enforcement agencies, it must first
verify with the Department of Justice or the Department of the Treasury, depending on the source of the
funds, that the receiving agency is a current and compliant Equitable Sharing Program participant. The
Equitable Sharing Agreement also stipulates that HIDTA must agree to account separately for Federal
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equitable sharing funds received from the Department of Justice and the Department of the Treasury. Funds
from state and local forfeitures and other sources must not be commingled with Federal equitable sharing
funds. Actual signatures of approval are not required to be submitted along with the Equitable Sharing
Report; however, the agencies must obtain approval from the governing body. In addition, agencies should
establish their own internal policies and procedures for obtaining signatures.

The report is due 60 days after the close of the requesting agency's fiscal year. Submission of the report also
applies to any agency that had any unspent previously shared money in a holding account at any time during
the fiscal year.

HIDTA'’s Justice Fund and Treasury Fund balances for the year ended December 31, 2017 were $385,107.81
and $592,958.96, respectively. Expenditures for HIDTA’s J ustice Fund and Treasury Fund totaled
$190,835.75 and $197,530.66, respectively (i.e., law enforcement equipment, law enforcement facilities,
training and education, law enforcement investigations, and contracting for services).

Justice Guide

The Justice Guide states that equitable sharing funds shall be used by law enforcement agencies for law
enforcement purposes only. Equitable sharing funds may be used for any permissible agency expenditure
and may be used by both sworn and non-sworn law enforcement personnel, except as noted in salaries. The
following are examples of permissible expenditures: a.) law enforcement operations and investigations; b)
law enforcement training and education; c) law enforcement, public safety, and detention facilities; d) law
enforcement equipment; e) joint law enforcement/public safety operations; f) contracting for services; g) law
enforcement travel and per diem; h) law enforcement awards and memorials; i) drug and gang education and
other awareness programs; j) matching funds; k) transfers to other law enforcement agencies; and l) support
of community based programs.

Equitable sharing funds may not be used to pay the salaries and benefits of sworn or non-sworn law
enforcement personnel. However, equitable sharing funds may be used to pay salaries and benefits of current
law enforcement officers and personnel in the following limited situations: 1) matching Federal grants; 2)
overtime of officers and investigators; 3) salary of an officer hired to replace an officer assigned to a task
force; and 4) specialized programs.

Treasury Guide

The Treasury Guide states that equitable sharing funds shall be used by law enforcement agencies for law
enforcement purposes only. The following are examples of permissible expenditures: a) law enforcement
operations and investigations; b) law enforcement training and education; ¢) law enforcement, public safety,
and detention facilities; d) law enforcement equipment; €) joint law enforcement/public safety operations; f)
contracting for services; g) law enforcement travel and per diem; h) law enforcement awards and memorials;
i) drug and gang education and other awareness programs; j) matching funds; k) transfers to other law
enforcement agencies; and 1.) salaries in the following limited situations: 1. matching Federal grants; 2.
overtime of officers, prosecutors, investigators; 3. salary of an officer hired to replace an officer assigned to a
task force; 4. specialized programs; and 5. temporary or contractual appointments that do not exceed one
year.

Scope and Methodology:
Our scope was limited to a review of the revenues and expenditures reported on the Annual Certification

Report for the year ended December 31, 2017. Our review was not designed nor intended to be a detailed
study of every relevant control system, procedure, or transaction. Accordingly, the opportunities for
improvement presented in this letter may not be all-inclusive of areas where improvement could be made.
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More specifically, the following procedures were performed:

1. Generated revenue and expenditure reports from alio for HIDTA’s Justice and Treasury Funds and
compared the reports to the Annual Certification Report to determine whether the revenues and
expenditures reported agreed to those recorded in alio.

2. Reviewed all expenditures from HIDTA’s J ustice and Treasury Funds to determine if the expenditures
were incurred for law enforcement purposes pursuant to the Justice Guide and the Treasury Guide.

Conclusion:

Based on the results of our review, we have determined that the revenues and expenditures reported on the
Annual Certification Report for the Justice and Treasury Funds agreed to those recorded in alio. In addition,
all expenditures from the Justice and Treasury Funds were incurred for law enforcement purposes pursuant to
the Justice and Treasury Guides.

Recommendation:

Management should continue with the procedures in place to ensure that revenues and expenditures reported
on the Annual Certification Report for the Justice and Treasury Funds agree to those recorded in alio. In
addition, management should continue with the procedures in place to ensure that expenditures are incurred
for law enforcement purposes pursuant to the Justice and Treasury Guides.

If you have any questions, please call Ricardo Nunez, Internal Auditor I1, at 318-2511 ext. 4644, Reynaldo
Cantu III, Compliance Audit Supervisor, ext. 4654, Letty Chavez, Director of Audit Division, at ext. 4651,
Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645.

Respectfully, “

Maria Arcilia Duran, CPA
County Auditor

cc:  The Honorable Ramon Garcia, County Judge
The Honorable David L. Fuentes, Commissioner Precinct 1
The Honorable Eduardo Cantu, Commissioner Precinct 2
The Honorable Jose M. Flores, Commissioner Precinct 3
The Honorable Joseph Palacios, Commissioner Precinct 4
Mr. Valde Guerra, County Executive Officer
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March 8, 2018

Honorable Ricardo Rodriguez, Jr., Criminal District Attorney
Hidalgo County Criminal District Attorney’s Office

100 E. Cano, 2nd Floor

Edinburg, TX 78539

Ref:  District Attorney’s Office 2017 Equitable Sharing Agreement and Certification
For the Year Ended December 31, 2017
Report No. 2018-16

Dear Mr. Rodriguez:

We have conducted a limited scope review of the District Attorney’s Office Equitable Sharing Agreement
and Certification Report for the year ended December 31, 2017. The objectives of the review were to:

1. Determine if the revenues and expenditures reported on the Annual Certification Report agreed to those
recorded in alio, the County’s financial accounting system; and

2. Determine if expenditures were incurred for law enforcement purposes pursuant to the Department of
Justice’s Guide to Equitable Sharing for State and Local Law Enforcement Agencies (Justice Guide).

Background:
The Equitable Sharing Program is a Department of Justice program designed to enhance cooperation among

Federal, state, and local law enforcement agencies through the sharing of proceeds resulting from Federal
forfeitures. In order to become eligible, state or local law enforcement agencies must submit the Equitable
Sharing Agreement and the Annual Certification Report to the Department of Justice. The submission of
this report is a prerequisite to the approval of any equitable sharing request. Noncompliance may result in
the denial of the agency's sharing request.

The Equitable Sharing Agreement binds its signatories to the statutes and guidelines that regulate the
equitable sharing program and certifies that the agency (District Attorney’s Office) will comply with said
guidelines and statutes. The Equitable Sharing Agreement stipulates that shared assets shall be used for law
enforcement purposes as set forth in the current edition of the Justice Guide. In addition, before the District
Attorney’s Office transfers cash, property, or proceeds to other state or local law enforcement agencies, it
must first verify with the Department of Justice that the receiving agency is a current and compliant
Equitable Sharing Program participant. The Equitable Sharing Agreement also stipulates that the District
Attorney’s Office must agree to account separately for Federal equitable sharing funds received from the
Department of Justice. Funds from state and local forfeitures and other sources must not be commingled
with Federal equitable sharing funds. Actual signatures of approval are not required to be submitted along
with the Equitable Sharing Report; however, the agencies must obtain approval from the governing body. In

addition, agencies should establish their own internal policies and procedures for obtaining signatures.
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The report is due 60 days after the close of the requesting agency's fiscal year. Submission of the report also
applies to any agency that had any unspent previously shared money in a holding account at any time during
the fiscal year.

The District Attorney’s Office Justice Fund balance for the year ended December 31, 2017 was $290,904.90.
Expenditures for the District Attorney’s Office Justice Fund totaled $20,546.36 and were incurred for law
enforcement equipment. The District Attorney’s Office does not maintain a Treasury Fund.

Justice Guide

The Justice Guide states that equitable sharing funds shall be used by law enforcement agencies for law
enforcement purposes only. Equitable sharing funds may be used for any permissible agency expenditure
and may be used by both sworn and non-sworn law enforcement personnel, except as noted in salaries. The
following are examples of permissible expenditures: a.) law enforcement operations and investigations; b)
law enforcement training and education; c) law enforcement, public safety, and detention facilities; d) law
enforcement equipment; €) joint law enforcement/public safety operations; f) contracting for services; g) law
enforcement travel and per diem; h) law enforcement awards and memorials; i) drug and gang education and
other awareness programs; j) matching funds; k) transfers to other law enforcement agencies; and 1) support
of community based programs.

Equitable sharing funds may not be used to pay the salaries and benefits of sworn or non-sworn law
enforcement personnel. However, equitable sharing funds may be used to pay salaries and benefits of current
law enforcement officers and personnel in the following limited situations: 1) matching Federal grants; 2)
overtime of officers and investigators; 3) salary of an officer hired to replace an officer assigned to a task
force; and 4) specialized programs.

Scope and Methodology:

Our scope was limited to a review of the revenues and expenditures reported on the Annual Certification
Report for the year ended December 31, 2017. Our review was not designed nor intended to be a detailed
study of every relevant control system, procedure, or transaction. Accordingly, the opportunities for
improvement presented in this letter may not be all-inclusive of areas where improvement could be made.

More specifically, the following procedures were performed:

1. Generated revenue and expenditure reports from alio for the District Attorney’s Office Justice Fund and
compared the reports to the Annual Certification Report to determine whether the revenues and
expenditures reported agreed to those recorded in alio.

2. Reviewed all expenditures from the District Attorney’s Office Justice Fund to determine if the
expenditures were incurred for law enforcement purposes pursuant to the Justice Guide.

Conclusion:

Based on the results of our review, we have determined that the revenues and expenditures reported on the
Annual Certification Report for the Department of Justice Fund agreed to those recorded in alio. In addition,
all expenditures from the Department of Justice Fund were incurred for law enforcement purposes pursuant
to the Justice Guide.

Recommendation:

Management should continue with the procedures in place to ensure that revenues and expenditures reported
on the Annual Certification Report for the Department of Justice Fund agree to those recorded in alio. In
addition, management should continue with the procedures in place to ensure that expenditures are incurred
for law enforcement purposes pursuant to the Justice Guide.
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If you have any questions please contact, Ricardo Nunez, Internal Auditor II at 318-2511 ext. 4644,
Reynaldo Cantu I1I, Compliance Audit Supervisor, at ext. 4654, Letty Chavez, Director of Audit Division, at
ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,
Miria Arcilia Duran, CPA
County Auditor

cc:  The Honorable Ramon Garcia, County Judge
The Honorable David L. Fuentes, Commissioner Precinct 1
The Honorable Eduardo Cantu, Commissioner Precinct 2
The Honorable Jose M. Flores, Commissioner Precinct 3
The Honorable Joseph Palacios, Commissioner Precinct 4
Mr. Valde Guerra, County Executive Officer
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March 9, 2018

Honorable J.E. “Eddie” Guerra, Sheriff
Hidalgo County Sheriff’s Office

711 El Cibolo Rd.

Edinburg, TX 78539

Ref: 2017 Equitable Sharing Agreement and Certification
For the Year Ended December 31, 2017
Report No. 2018-17

Dear Sheriff Guerra:

We have conducted a limited scope review of the Equitable Sharing Agreement and Certification Report for the
year ended December 31, 2017. The objectives of the review were to:

1. Determine if the revenues and expenditures reported on the Annual Certification Report agreed to those
recorded in alio, the County’s financial accounting system; and

2. Determine if expenditures were incurred for law enforcement purposes pursuant to the Department of
Justice’s Guide to Equitable Sharing for State and Local Law Enforcement Agencies (Justice Guide) and the
Department of the Treasury's Guide to Equitable Sharing for Foreign Countries and Federal, State, and Local
Law Enforcement Agencies (Treasury Guide).

Background:
The Equitable Sharing Program is a Department of Justice program designed to enhance cooperation among

Federal, state, and local law enforcement agencies through the sharing of proceeds resulting from Federal
forfeitures. In order to become eligible, state or local law enforcement agencies must submit the Equitable
Sharing Agreement and the Annual Certification Report to the Department of Justice. The submission of this
report is a prerequisite to the approval of any equitable sharing request. Noncompliance may result in the denial
of the agency's sharing request.

The Equitable Sharing Agreement binds its signatories to the statutes and guidelines that regulate the equitable
sharing program and certifies that the agency (Sheriff's Office) will comply with said guidelines and statutes. The
Equitable Sharing Agreement stipulates that shared assets shall be used for law enforcement purposes as set forth
in the current edition of the Justice Guide and the Treasury Guide. In addition, before the Sheriff’s Office
transfers cash, property, or proceeds to other state or local law enforcement agencies, it must first verify with the
Department of Justice or the Department of the Treasury, depending on the source of the funds, that the receiving
agency is a current and compliant Equitable Sharing Program participant. The Equitable Sharing Agreement also
stipulates that the Sheriff’s Office must agree to account separately for Federal equitable sharing funds received
from the Department of Justice and the Department of the Treasury. Funds from state and local forfeitures and
other sources must not be commingled with Federal equitable sharing funds. Actual signatures of approval are not
required to be submitted along with the Equitable Sharing Report; however, the agencies must obtain approval
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from the governing body. In addition, agencies should establish their own internal policies and procedures for
obtaining signatures.

The report is due 60 days after the close of the requesting agency's fiscal year. Submission of the report also
applies to any agency that had any unspent previously shared money in a holding account at any time during the
fiscal year.

The Justice Fund and Treasury Fund balances for the year ended December 31, 2017 were $2,442,542.16 and
$322,332.23, respectively. Expenditures from the Justice Fund and Treasury Fund totaled $150,306.78 and
$96,922.19, respectively (i.e., law enforcement equipment, law enforcement facilities, training and education,
travel and per diem, and contracting for services).

Justice Guide

The Justice Guide states that equitable sharing funds shall be used by law enforcement agencies for law
enforcement purposes only. Equitable sharing funds may be used for any permissible agency expenditure and may
be used by both sworn and non-sworn law enforcement personnel, except as noted in salaries. The following are
examples of permissible expenditures: a.) law enforcement operations and investigations; b) law enforcement
training and education; c) law enforcement, public safety, and detention facilities; d) law enforcement equipment;
e) joint law enforcement/public safety operations; f) contracting for services; g) law enforcement travel and per
diem; h) law enforcement awards and memorials; i) drug and gang education and other awareness programs; j)
matching funds; k) transfers to other law enforcement agencies; and 1) support of community based programs.

Equitable sharing funds may not be used to pay the salaries and benefits of sworn or non-sworn law enforcement
personnel. However, equitable sharing funds may be used to pay salaries and benefits of current law enforcement
officers and personnel in the following limited situations: 1) matching Federal grants; 2) overtime of officers and
investigators; 3) salary of an officer hired to replace an officer assigned to a task force; and 4) specialized
programs.

Treasury Guide

The Treasury Guide states that equitable sharing funds shall be used by law enforcement agencies for law
enforcement purposes only. The following are examples of permissible expenditures: a) law enforcement
operations and investigations; b) law enforcement training and education; ¢) law enforcement, public safety, and
detention facilities; d) law enforcement equipment; e) joint law enforcement/public safety operations; f)
contracting for services; g) law enforcement travel and per diem; h) law enforcement awards and memorials; 1)
drug and gang education and other awareness programs; j) matching funds; k) transfers to other law enforcement
agencies; and 1.) salaries in the following limited situations: 1. matching Federal grants; 2. overtime of officers,
prosecutors, investigators; 3. salary of an officer hired to replace an officer assigned to a task force;

4. specialized programs; and 5. temporary or contractual appointments that do not exceed one year.

Scope and Methodology:
Our scope was limited to a review of the revenues and expenditures reported on the Annual Certification Report

for the year ended December 31, 2017. Our review was not designed nor intended to be a detailed study of every
relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in
this letter may not be all-inclusive of areas where improvement could be made.

More specifically, the following procedures were performed:

1. Generated revenue and expenditure reports from alio for the Sheriff’s Justice and Treasury Funds and
compared the reports to the Annual Certification Report to determine whether the revenues and expenditures
reported agreed to those recorded in alio.

2. Reviewed all expenditures from the Sheriff’s Justice and Treasury Funds to determine if the expenditures
were incurred for law enforcement purposes pursuant to the Justice Guide and the Treasury Guide.
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Conclusion:

Based on the results of our review, we have determined that the revenues and expenditures reported on the Annual
Certification Report for the Justice and Treasury Funds agreed to those recorded in alio. In addition, all
expenditures from the Justice and Treasury Funds were incurred for law enforcement purposes pursuant to the
Justice and Treasury Guides.

Recommendation:

Management should continue with the procedures in place to ensure that revenues and expenditures reported on
the Annual Certification Report for the Justice and Treasury Funds agree to those recorded in alio. In addition,
management should continue with the procedures in place to ensure that expenditures are incurred for law
enforcement purposes pursuant to the Justice and Treasury Guides.

If you have any questions, please call Ricardo Nunez, Internal Auditor 11, at 318-2511 ext. 4644, Reynaldo Cantu
[11, Compliance Audit Supervisor, ext. 4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong,
First Assistant Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

M/(Umm“

Maria Arcilia Duran, CPA
County Auditor

cc:  The Honorable Ramon Garcia, County Judge
The Honorable David L. Fuentes, Commissioner Precinct 1
The Honorable Eduardo Cantu, Commissioner Precinct 2
The Honorable Jose M. Flores, Commissioner Precinct 3
The Honorable Joseph Palacios, Commissioner Precinct 4
Mr. Valde Guerra, County Executive Officer
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March 12, 2018

The Honorable Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector
2804 S. Business Hwy. 281

Edinburg, Texas 78539

Ref:  Review of the January 2018 Delinquent Tax Attorney Payment Request
Report No. 2018-21

Dear Mr. Viilarreal:

We have completed a limited scope review of the January 2018 payment request prepared by your office
for delinquent tax attorney (DTA) fees due to Linebarger, Goggan, Blair, and Sampson LLP (“LGBS”)
and related supporting documentation. The objective of the review was to determine if the payment
request was accurate and properly authorized.

The scope of our review was limited to a review of the DTA fees collected by your office on behalf of the
following entities: Hidalgo County (GHD), Road District 2 (RD2), Road District 5 (RD5), Road District 7
(RD7), Road District 11 (RD11), Road District 12 (RD12), Road District 14 (RD14), Road District 15
(RD15), State of Texas (TEX); and the payment request prepared by your office for the month ended
January 31, 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. The responsibility for sound internal controls rests with
management.

As part of our review, we reviewed the payment request, the delinquent tax attorney contract, and various
collection reports prepared by your office. The following procedures were performed:

e Verified that the payment request was signed and included a certification by the Hidalgo County Tax
Assessor/Collector that the “payment represents 15% of the delinquent taxes and penalty and interest
collections for the month of January 2018.”

e Reviewed the “Hidalgo County Tax Office Prior Collection Report” to determine if the DTA fees
were collected at the 15% rate specified in the contract.

* Reviewed the “Hidalgo County Tax Office Prior Collection Report” to determine if the total amount
of DTA fees collected agreed to the amount transferred to the Hidalgo County Treasurer’s Office.

The results of our review revealed that the payment request was generally accurate and properly
authorized. More specifically, the following was noted:

o The payment request was signed and included a certification by the Hidalgo County Tax
Assessor/Collector that the “payment represents 15% of the delinquent taxes and penalty and
interest collections for the month of January 2018.”

e Although DTA fees for 221 tax'accounts were not collected at the 15% rate specified in the
contract; we concluded that the differences in rates were attributed to tax deferrals (213 tax
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The Honorable Pablo Villarreal, Jr.,, RTA
March 12,2018
Page 2 of 2

accounts) and small amounts collected (8 tax accounts) (see Exhibit A). The small amounts
collected on tax accounts resulted in a net shortage of ($0.04).

We will proceed to process the January 2018 DTA payment request in the amount of $153,753.37 to
LGBS.

If you have any questions, please contact Reynaldo Cantu IlI, Compliance Audit Supervisor, at 318-2511
ext. 4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at
ext. 4668, or me at ext. 4645.

Respectfully,

o 4 Bt

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosures

cc: Ms. Lucy Canales, Linebarger Goggan Blair & Sampson, LLP
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Exhibit A

Penalty/intere
Tax Unit Year Account No. Levy Paid st Paid Subtotal Paid | Attorney Paid
1 2016|T381001000001300 0.46 0.12 0.58 0.08
1 2016|L595000001000100 0.36 0.08 0.44 0.06
1 2015}1705002000005600 242.71 74.63 317.34 44.05
1 2015{L140002000001000 73.12 22.23 95.35 13.16
1 2015|5067000000008000 60.14 19.49 79.63 11.37
1 2015|C070000114000845 47.72 14.52 62.24 8.59
1 2015]|H250000062000800 44.29 13.63 57.92 8.04
1 2015|v088000000002700 34.96 10.74 45.7 6.34
1 2015|M054200000007600 28.79 9.33 38.12 5.44
1 2015[R284500000000800 27.14 8.43 35.57 4.96
1 2015|5067000000008000 16.13 5.23 21.36 3.05
1 2015(w010000017000516 0.22 0.08 0.3 0.04
1 2015|L334000000002000 0.12 0.05 0.17 0.03
1 2014|T210000240001116 280.39 118.93 399.32 55.52
1 2014}1140002000001000 110.4 46.83 157.23 21.86
1 2014|1705002000005600 61.08 26.11 87.19 12.19
1 2014}v088000000002700 5.3 2.26 7.56 1.06
1 2014]P717013049003000 0.71 0.33 1.04 0.15
1 2014|529709700C000106 0.02 0.01 0.03 0.01
1 2013}L140002000001000 88.39 48.1 136.49 19.09
1 2013|P865002000004400 87.31 41.39 128.7 16.11
1 2013|C680001000000500 40.09 19.4 59.49 7.57
1 2013|C036000000002500 41.98 19.48 61.46 7.55
1 2013|1630601000007900 25.38 12.55 37.93 491
1 2013{G490000004002000 23.57 10.79 34.36 4.17
1 2013|P811300000001600 9.74 4.72 14.46 1.84
1 2013]|H520003000004300 3.18 1.69 4.87 0.67
1 2013)P320002006001200 3.62 1.68 5.3 0.66
1 2013|1623500000003100 0.54 0.26 0.8 0.1
1 2013{L136500000010900 0.27 0.16 0.43 0.07
1 2012|P865002000004400 361.74 214.94 576.68 73.25
1 2012{T210000240001116 291.67 193.73 485.4 68.25
1 2012(1140002000001000 110.4 73.32 183.72 25.83
1 2012|C535001004000800 71.47 41.52 112.99 14.04
1 2012|5160000000003989 35.3 23.92 59.22 8.47
1 2012|C715002006002400 18.03 10.89 28.92 3.73
1 2012|w515003000003200 16.12 9.85 25.97 3.39
1 2012}L198000000000800 13.38 7.37 20.75 2.45
1 2012|A210000048001001 5.77 3.49 5.26 1.2
1 2012|E850000002000500 4.37 2.95 7.32 1.05
1 2012|A670000000001800 0.22 0.14 0.36 0.05
1 2011|T210000240001116 276.88 217.12 494 69.77
1 2011|5016000000005400 54.82 43.91 98.73 14.23
1 2011|L630601000007900 51.2 37.57 88.77 11.75
1 2011|C875000007000500 50.36 32.11 82.47 9.37
1 2011{L630601000007900 28.94 21.25 50.19 6.64
1 2011|H265000005003400 20.68 14.9 35.58 4.63
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1 2011]1140002000001000 15.62 12.25 27.87 3.94
1 2011|E330000359001000 13.94 8.88 22.82 2.59
1 2011{M355000131001800 6.79 5.45 12.24 1.76
1 2011)|C665000811001100 5.17 3.85 9.02 1.21
1 2011|w010000030000728 4.09 2.83 6.92 0.86
1 2011|M520000076000900 2.55 1.69 4.24 0.5
1 2010{P820000000000200 645.9 459.14 1,105.04 118.2
1 2010|L644000001000200 432.91 312.05 744.96 81.17
1 2010{W010000029001205 378.83 27433 653.16 71.59
1 2010{M690002000004600 332.5 258.52 591.02 70.82
1 2010(L140002000001000 100.13 90.53 190.66 27.03
1 2010}0210000005000035 108.43 89 197.43 25.21
1 2010(1210000000000800 76.3 63.63 139.93 18.19
1 2010}M111000000004300 63.41 52.89 116.3 15.12
1 2010|L605000000005005 71.15 51.3 122.45 13.34
1 2010/5110000002000900 45.84 35.49 81.33 9.69
1 2010|C665000811001100 36.95 31.93 68.88 9.31
1 2010]E310000032000100 31.04 22.15 53.19 5.72
1 2010|M520000076000900 23.12 18.05 41.17 4.96
1 2009|L644000001000200 436.43 366.97 803.4 89.69
1 2009{L140002000001000 100.13 102.55 202.68 28.84
1 2009|M465700000001300 134.12 108.75 242.87 25.75
1 2009|M690002000004600 93.1 83.56 176.66 21.51
1 2009]5110000002000900 90.04 80.51 170.55 20.66
1 2009|7040000003000100 47.13 39.64 86.77 9.69
1 2009|7550004000003300 49.92 39.98 89.9 9.36
1 2009(N340000000303513 21.85 20.04 41.89 5.24
1 2009{C687000000003300 17.73 16.32 34.05 4.28
1 2009|C687000000003300 17.73 16.32 34.05 4.28
1 2009|N861301000009900 16.89 16 32.89 4.28
1 2009|E400000009000700 17.5 14.13 31.63 3.33
1 2009|8190040000004900 13.19 11.21 24.4 2.77
1 2009|5725098008002000 9.5 8.76 18.26 2.3
1 2009{G080000003001500 2.68 2.71 5.39 0.76
1 2009|G400000000002000 1.05 0.94 1.99 0.24
1 2009|5100000001002300 0.12 0.12 0.24 0.04
1 2009]C687000000003300 -17.73 -16.32 -34.05 -4.28
1 2008|M594901000000100 229.48 210.55 440.03 46.82
1 2008(L140002000001000 59.41 67.98 127.39 18.18
1 2008{M059002000001100 13.86 13.86 27.72 3.34
1 2008|R065000009003000 13.33 12.14 25.47 2.68
1 2008|N580000004001500 5.94 5.68 11.62 1.32
1 2008]L045000122000015 2.35 2.36 4.71 0.57
1 2008|N480000004000203 1.42 1.54 2.96 0.4
1 2007|M392000005002600 494.49 471.82 966.31 91.23
1 2007|.140002000001000 59.41 75.11 134.52 19.25
1 2007|5477000000040600 42.74 49.05 91.79 116
1 2007]N120003000001025 24.21 26.25 50.46 5.88
1 2007|T570002000001400 26.05 24.86 50.91 4.81
1 2007|L.672500000014000 11.39 13.34 24.73 3.21
1 2007|7570002000001400 16.93 16.14 33.07 3.12
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1 2007|W010098056000400 13.04 12.43 25.47 2.41
1 2007{B505000015001100 6.84 6.98 13.82 1.47
1 2007|T570002000001400 -26.05 -24.86 -50.91 -4.81
1 2006(M392000005002600 505.22 542.7 1,047.92 102.31
1 2006{L140002000001000 59.41 82.23 141.64 20.32
1 2006(8355002000005700 21.92 22.66 44.58 4.04
1 2006/.644000001000200 14.3 17.17 31.47 3.71
1 2006|A555000000000300 10.3 12.8 23.1 2.87
1 2006|B262901000001000 12.12 13.01 25.13 2.45
1 2006|L672500000014000 3.12 4.02 7.14 0.94
1 2005(L140002000001000 59.41 89.36 148.77 21.39
1 2005|B030000026002100 70.72 78.79 149.51 13.05
1 2005|F675008000003800 47.82 55.19 103.01 9.68
1 2005|A180000052000911 8.78 13.3 22.08 3.2
1 2005{C211000000002600 13.86 16 29.86 2.81
1 2005|F345000146000800 11.2 12.93 24.13 2.27
1 2005(M475000002001600 6.05 7.62 13.67 1.51
1 2005[R225001003001500 2.53 3.79 6.32 0.91
1 2004(L140002000001000 59.41 96.49 155.9 22.46
1 2004/1003800000024422 77.33 98.53 175.86 17.05
1 2004|L280000002001200 59.78 83.13 142.91 16.32
1 2004|D780000009000600 56 71.35 127.35 12.35
1 2004|1200001000009800 39.81 50.7 90.51 8.77
1 2004|D780000009000600 37.44 47.55 84.99 8.26
1 2004|C705000003000600 37.24 44.47 81.71 6.87
1 2004|H365003000001100 23.77 32.73 56.5 6.34
1 2004{5237000000001400 20.21 29.06 49.27 5.94
1 2004|B030000026002100 28.1 34.69 62.79 5.69
1 2004{R420000007000500 13.99 22.2 36.19 5.05
1 2004(M015000062000401 12.7 20.01 32.71 4.52
1 20045110000002002400 13.71 20.2 33.91 4.26
1 2004|R065000003000100 9.83 14.73 24.56 3.16
1 2004|C750006000012100 15.39 18.18 33.57 2.75
1 2004|G160000000003100 4.21 5.35 9.56 0.93
1 2004(5004001000000400 3.62 4.6 8.22 0.8
1 2003}1003800000024422 130.52 181.97 312.49 31.13
1 2003|L140002000001000 44.56 77.73 122.29 17.65
1 2003{5237000000001400 41.15 64.09 105.24 12.84
1 2003}v300000002001800 29.92 47.4 77.32 9.69
1 2003|A180000036000408 43.01 57.38 100.39 9.1
1 2003{5395000002000401 27.18 37.88 65.06 6.48
1 2003|E405002016000400 11.85 20.76 32.65 471
1 2003|Vv382000000006900 12.74 20.9 33.64 4.45
1 2003}D780000009000600 17.67 24.57 42.24 4.22
1 2003|H032500000000700 10.21 15.71 25.92 3.1
1 2003|wW230000052000300 8.19 13.46 21.65 2.87
1 2003|M550000097001427 7.3 9.31 16.61 1.35
1 2003|(M550000097001427 7.32 9.29 16.61 1.35
1 2003|5244002000003500 3.46 4.56 8.02 0.7
1 2003|B496504000032900 1.78 2.99 4.77 0.66
1 2003}Vv300000002001800 1.79 2.85 4.64 0.58
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1 2003|5430000001001400 0.68 1.06 1.74 0.21
1 2003|A180000064001504 0.46 0.72 1.18 0.14
1 2002]L140002000001000 44.56 83.08 127.64 18.45
1 2002{L007001000007300 48.44 84.95 133.39 17.65
1 2002]5237000000001400 41.15 69.03 110.18 13.58
1 2002)T094002000000500 21.96 38.66 60.62 8.07
1 2002]|A180000036000408 28.51 41.46 69.97 6.54
1 2002}v382000000007000 14.73 20.54 35.27 2.98
1 2002|W230000050001101 13.1 18.26 31.36 2.66
1 2002|M515000000004700 5.87 9.36 15.23 1.72
1 2002|W010000044001052 7.6 10.9 18.5 1.68
1 2002|A180000064001504 4.75 7.72 12.47 1.45
1 2002]L115000000005000 3.99 6.78 10.77 1.35
1 2002{8190023000001300 5.73 7.77 13.5 1.05
1 2002|C650000001000700 3.33 5.04 8.37 0.85
1 2002|W230000050001101 0.78 1.09 1.87 0.16
1 2002|T094002000000500 -21.96 -38.66 -60.62 -8.07
1 2001}G212000000000700 108.26 180.87 289.13 31.5
1 2001|{w380000438000000 70.5 106.75 177.25 15.55
1 2001|E800000121000500 44.18 76.87 121.05 14.32
1 2001|M703000000012300 26.9 48.7 75.6 9.52
1 2001(L140002000001000 20.93 41.53 62.46 9.04
1 2001|K240000000011314 18.38 34.51 52.89 7.06
1 2001|G880000010000300 35.03 50.12 85.15 6.41
1 2001)5237000000001400 15.74 28.3 44.04 5.48
1 2001]5531000002001000 13.53 25.96 39.49 5.44
1 2001]5477000000009500 17.88 27.06 44,94 3.94
1 2001|M520000085000300 1131 16.04 27.35 2
1 2001]T706000000000200 4.72 7.08 11.8 1.01
1 2000|G390000000000400 81.15 161.53 242.68 32.37
1 2000{G212000000000700 14.36 25.71 40.07 4.44
1 2000|G590001004002100 14.28 21.66 35.94 2.66
1 2000|W380000438000000 9.92 16.2 26.12 2.36
1 2000{A265500000002800 4.61 9.02 13.63 1.77
1 1999(T685000000005800 6.59 12.89 19.48 2.29
1 1999{T685000000005800 6.59 12.89 19.48 2.29
1 1999(C700000006000500 4.09 6.94 11.03 0.94
1 1999|5115000014000461 0.05 0.12 0.17 0.02
1 1999{S115000014000461 0.06 0.13 0.19 0.02
1 1998|w380000191000003 130.62 242.19 372.81 34.68
1 1998[H345003000002000 28 53.6 81.6 8.19
1 1998(R026300000001100 13.93 30.34 44.27 5.73
1 1998}A530000002000300 6.6 13.15 19.75 2.17
1 1998(0330000024001500 3.89 8.08 11.97 1.42
1 1997|R285000000000100 130.63 265.71 396.34 40.56
1 1997{wW380000151000003 129.13 254.93 384.06 36.61
1 1997(H345003000002000 31.64 64.35 95.99 9.82
1 1996{wW380000191000003 72.87 152.6 225.47 21.97
1 1996{B010000003000300 12.73 28.52 41.25 4.67
1 1996|M368000000004100 5.48 14.05 19.53 2.81
1 1996|R265000000000602 5.94 14.04 19.98 2.51
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1 1996{5690000001000800 1.26 3.16 4.42 0.62
1 1995|wW380000191000003 106.84 236.57 343.41 34.14
1 1995(5595000027000512 23.88 53.33 77.21 7.84
1 1995|L045000167000402 8.32 19.58 27.9 3.18
1 1995|R065000008003100 5.42 11.79 17.21 1.64
1 1995|R065000008003100 5.43 11.79 17.22 1.63
1 1994]{wW380000191000003 99.18 231.5 330.68 33.47
1 1994{E810000007000800 11.19 27.67 38.86 4.48
1 1994|K240000000005319 8.37 23.02 31.39 4.38
1 1994|L670000016000900 9.91 24.52 34.43 3.97
1 1994{c120002000002600 8.76 22.04 30.8 3.67
1 1994|K240000000005319 -8.37 -23.02 -31.39 -4.38
12 1998]H345003000002000 1.22 2.34 3.56 0.36
12 1997{H345003000002000 1.53 3.12 4.65 0.48
1 1999|W010000023000416 19.71 42.93 62.64 8.81
12 1999|wW010000023000416 0.49 1.04 1.53 0.21
1 2015]L670000004001800 9.99 3.14 13.13 1.84
1 2013]|H385000000001113 251.42 116.7 368.12 45.26
1 2013]H385000000001113 -251.42 -116.7 -368.12 -45.26
1 2010/1L546000000001500 34.08 26.15 60.23 7.1
1 2010|L546000000001500 17.04 13.07 30.11 3.55




COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

(956) 318-2511

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

February 20, 2018

The Honorable Pablo (Paul) Villarreal Jr., RTA
Hidalgo County Tax Assessor/Collector

2804 South Business Highway 281

Edinburg, Texas 78539

Re: Cash Count Report No. 2017-528
Dear Mr. Villarreal:

We conducted a surprise cash count of the cash held at the Edinburg Motor Vehicle Substation on October 18,
2017, as required by Local Government Code §115.0035. The objective of the cash count was to determine
whether total cash on hand reconciled to the total receipts issued for the day up to the time of the cash count
and the approved change fund.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. We also

reviewed the internal control structure in order to verify that cash on hand was safeguarded against loss from
unauthorized use and that only authorized transactions were executed, recorded, and reported in accordance
with applicable laws and procedures. The internal controls reviewed during our walkthrough included but
were not limited to the following: custody of cash, use of locked cash drawers, proper authorization of voided
transactions, and segregation of duties. Our review was not designed nor intended to be a detailed study of
every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvements could be made.

Conclusion:

Total cash on hand at the time of the cash count was $414,904.42. Based on the results of our review, we have
concluded that total cash on hand did not reconcile to the total receipts issued for the day up to the time of the
cash count, change order form (request for change from financial institution via armored company), web agent
reports, Edinburg Tax Office approved change fund of $6,900.00, and the McAllen Tax Office approved change
fund of $6,700.00 (see Observation No. 1). In addition, we noted that the system of internal controls for the
collection and safeguarding of cash requires improvement as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Observation No. 1:

Total cash on hand at the time of the cash count exceeded receipts issued by $109,262.94 due to 234 checks
totaling a $109,293.94 that had not been receipted, a shortage totaling $38.25 related to internet collections,
and an unidentified overage of $7.25.

LUIS M SINGLETERRY
JUDGE 9200 C
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Honorable Pablo (Paul) Villarreal, Jr
February 20, 2018
Page 2 of 4

The County Auditor’s Office requires that all payments, including dealer drop-off checks, be promptly
recorded and controlled using pre-numbered official County receipts. Collections must be deposited on a daily
basis, unless the amount collected is less than $100.00. If a payment discrepancy occurs (i.e., vehicle requiring
current inspection, incorrect payment amount, etc.), a pre-numbered manual Official County receipt should be
issued. Once the discrepancy is resolved, an official County receipt from the electronic receipting system
should be issued and refund check issued, if applicable. Management must also monitor all overages and
shortages to determine if there is a pattern meriting further investigation, modification of collection
procedures, retraining of personnel, or disciplinary action.

Failure to ensure that all payments are promptly receipted and deposited may result in the loss or misuse of
County funds. In addition, failure to monitor all overages and shortages increases the risk of loss or misuse of
County funds.

Recommendation:

Management should ensure that all payments are promptly receipted and deposited. In addition, management
should monitor all overages and shortages to determine if there is a pattern meriting further investigation,
modification of collection procedures, retraining of personnel, or disciplinary action. Ata minimum, the
procedures noted above should be implemented.

Observation No. 2:

We noted that the departments receive via UPS and FedEx checks that were made payable to the order of the
Tax Assessor/Collector; however, the lines for the numeric and written amounts are left blank. According to
staff, fees for the department’s services cannot always be readily determined; therefore, the dealers opt to send
a blank check along with the recording documents. According to the mail clerk, once the amount is
determined, the cashier writes the numeric and written dollar amounts on the check, the documents are
recorded, and a receipt is issued.

The County Auditor’s Office requires that prior to accepting a check as payment, the cashier must verify that
the numerical and written dollar amounts agree and are for the exact amount due. Checks that are not properly
completed should not be accepted.

Failure to ensure that cashiers do not accept checks that are not properly completed may result in the loss or
misuse of County funds.

Recommendation:

Management should ensure that cashiers do not accept checks that are not properly completed. In addition,
management should ensure that a fee schedule is provided to the dealers. The fee schedule should be utilized
by the dealers to determine the amount due.

Observation No. 3:

Passwords to gain access to EZ Justice are not changed at least every-90 days. According to staff, the site does not

prompt them to change their password.

The Information Technology (IT) Securities Policy requires that usernames passwords not be shared and passwords

be changed at least every 90 days.
Failure to change passwords at least every 90 days may increase the risk of unauthorized access to EZ Justice.

Recommendation:
Management should contact the IT Department to ensure that passwords are changed at least every 90 days.

Observation No. 4:

We noted during our review that a mail log was not utilized to record payments received through the mail. The
mail-in payments are distributed to the cashiers to open once they are able to review and receipt the payment.
According to staff, this is done to avoid misplacing the payments between the time one employee opens the
mail and the time it is transferred to the cashier to receipt.
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Honorable Pablo (Paul) Villarreal, Jr.
February 20, 2018
Page 3 of 4

The County Auditor’s Office requires that mail-in payments received must be listed on a mail log. The mail log
should include the following information for each mail-in payment received: date received, the name of the
payer, the amount of the remittance, the form of remittance (e.g., cash or check), and, if applicable, the check
number. In addition, segregation of duties is a basic, key internal control in any organization. Segregation of
duties prevents one individual from performing a transaction from beginning to end; therefore, the County
Auditor’s Office requires that mail-in payments be open by an employee who is not responsible for receipting
or maintaining accounting records.

Failure to ensure that a mail log is used to record payments and the mail is opened by an employee who is not
responsible for receipting or maintaining accounting records may result in the loss or misuse of County funds.

Recommendation:
Management should ensure that a mail log is used to record payments and the mail is opened by an employee
who is not responsible for receipting or maintaining accounting records.

Observation No. 5:
We noted that a check received over the counter was post-dated. In addition, one check was not restrictively
endorsed “For Deposit Only.”

The County Auditor’s Office requires that prior to accepting an over the counter check as payment, the cashier
must verify that the date on the check is the date payment is presented. Stale-dated or post-dated checks may
not be accepted. In addition, all checks received must be immediately restrictively endorsed “For Deposit
Only.”

Immediately limiting the negotiability of checks ensures that checks received can only be deposited into the
County’s bank account. Failure to ensure that the date on the check is the date of payment and all checks
received are endorsed “For Deposit Only” may result in the loss or misuse of County funds.

Observation No. 6:

We noted that checks received for payment were made payable to either Hidalgo County Tax Assessor Pablo
“Paul” Villarreal Jr.; Pablo (Paul) Villarreal Jr. Assessor & Collector; or Pablo (Paul) Villarreal Jr. PCC. In
addition, signs were posted for the public’s view instructing them to make checks payable to “Pablo (Paul)
Villarreal Jr. Tax Assessor & Collector.”

On March 7, 2016, the County Auditor issued a letter to the Tax Assessor requiring cashiers to verify that
checks are made payable to the Elected or Public Official’s title (i.e. Hidalgo County Tax Assessor/Collector)
prior to accepting a check as payment. Pursuant to Local Government Code Sections 112.002 and 112.006, the
county auditor has financial oversight for all county offices and may dictate the accounting procedures and
internal controls to be implemented by each county office.

Failure to ensure to ensure that checks are made out to the Elected Official’s title (i.e., Hidalgo County Tax
Assessor/Collector) increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that checks are made out to the Elected Official’s title (i.e., Hidalgo County Tax
Assessor/Collector).

Please provide written management responses to the observations noted above by March 2, 2018.

In addition, please provide us with copies of updated written procedures and internal controls, if any, established
by your department for the handling of cash and cash equivalent transactions by March 2, 2018. The written
procedures manual should include, at the minimum, the following;:

a. An office organizational chart;

b. A list of those positions involved with the handling of cash, a description of their duties, and
description of how segregation of duties will be maintained:

¢. A complete start to finish description of the following:
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Honorable Pablo (Paul) Villarreal, Jr.
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Process for accounting and safeguarding of the change fund, if any;

Process for safeguarding cash until it is deposited;

Process for accounting and safeguarding mail-in payments;

Process for reconciling collections, including frequency of reconciliation;

. Bookkeeping system used, and how it is maintained; and

d. Computer hardware and software used;

e. List of the reports prepared/generated for the collection and the reporting of funds, including
procedures for preparing the reports, who the reports should be submitted to, and when the reports are
due;

f. A schedule of how often deposits will be made; and

g. Copies of any related forms/reports.

e e

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions regarding this cash count or would
like to schedule a meeting to discuss this cash count, please contact Osvaldo Escamilla, Internal Auditor I, at
(956) 318-2511, ext. 4647, Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Letty Chavez, Director of
Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,
aria Arcitia [Jundn, CPA
ounty Auditor

cc: Valde Guerra, County Executive Officer
Santos Castilleja, Motor Vehicle Division Manager

HIDALGO COUNTY DISTRICT JUDGES

LUIS M SINGLETERRY ACDOLFO DELGADO J.R.*BOBBY" FLORES ROSE GUERRA REYNA JUANR PARTIDA MARIO € RAMIREZ JR NOE GONZALEZ LETICIA LOPEZ L KENO VASQUEZ ISRAEL RAMON JR.  ENEER. BETANCOURT
JUDGE 300 ¢C JUDGE, 930D € JUDGE. 139™DC JUDGE, 206™DC JUDGE, 215™D € JUDGE, 33290 C JUDGE, 370™D C JUGGE. 383 D.C. JUDGE 398™DC JUDGE 430™DC JUDGE, 443D C
OVERSEER




COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577 St T WA ppe
WEBSITE: www.co.hidalgo.tx.us/auditor EDINBURG, TEXAS 78539

February 20, 2018

The Honorable Norma G. Garcia
Hidalgo County Treasurer

2810 South Business Highway 281
Edinburg, TX 78539-6243

Re: Cash Count
Report No. 2017-567

Dear Ms. Garcia:

We conducted a surprise cash count of the cash held at the County Treasurer’s Office on December 19, 2017
pursuant to Local Government Code §115.0035. The objective of the cash count was to determine whether total
cash on hand reconciled to the total receipts issued for the day up to the time of the cash count and the approved
change fund.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. We also

reviewed the internal control structure in order to verify that cash on hand was safeguarded against loss from
unauthorized use and that only authorized transactions were executed, recorded, and reported in accordance with
applicable laws and procedures. The internal controls reviewed during our walkthrough included but were not
limited to the following: custody of cash, use of locked cash drawers, proper authorization of voided transactions,
and segregation of duties. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report
may not be all-inclusive of areas where improvements could be made.

Conclusion:

Cash on hand at the time of the cash count, including credit memos, totaled $3,339,520.37. Based on the results
of our review, we have concluded that total cash on hand did not reconcile to the total receipts issued for the day
up to the time of the cash count and the approved change fund of $50.00. Cash on hand was $21,208.74 over the
total receipts issued (see Observation No. 1). In addition, we noted that the system of internal controls for the
collection and safeguarding of cash requires improvement as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1:

Total cash on hand at the time of the cash count exceeded receipts issued by $21,208.74 due to 18 credit memos
(deposits made by the department to the General Fund bank account) totaling $21,333.74 and a shortage of
$125.00 due to a payment receipted twice. According to staff, over the counter collections received from
departments and over the counter receipts are not always immediately receipted due to the amount of workload
received through credit memos. To help alleviate the workload and promptly receipt collections received from
departments, an additional cashier was recently added to their cashiering staff. Furthermore, the County Treasurer
staff receipted the 18 credit memos on December 19, 2017 and December 28, 2017.
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The Honorable. Norma G. Garcia
February 20, 2018
‘Page 2 of 4

Local Government Code Sec. 113.002 states, “the county treasurer shall keep an account of the receipts and
expenditures of all money that the treasurer receives by virtue of the office and of all debts due to and owed by the
county. The treasurer shall keep accurate, detailed accounts of all the transactions of the treasurer's office.” In
addition, the County Auditor’s Office requires a cashier to immediately issue an official computer-generated or
manual receipt when collections are received. Funds which are not immediately identifiable should be receipted
into the General Fund-Undistributed Receipts - County Treasurer account (1100-227-30-000-021-0-000).
Subsequently, research should be conducted and a formal request to distribute the funds to the proper general
ledger account should be submitted to the County Auditor’s Office.

Failure to ensure that collections received are immediately receipted may result in the loss or misuse of County
funds and noncompliance with Local Government Code Sec. 113.002.

Recommendation:
.Management should ensure that collections received are immediately receipted. At a minimum, the procedures
noted above should be implemented.

Observation No. 2:
A notice stating “Gifts, gratuities, and/or tips will not be accepted” was not posted in a conspicuous location for the
public’s view. According to the Chief Deputy, management has been informed but no notice has been posted.

The County Auditor’s Office requires that a notice stating “Gifts, gratuities, and/or tips will not be accepted” be
posted in a conspicuous location for the public’s view.

Failure to post the required notice increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that a notice stating “Gifts, gratuities, and/or tips will not be accepted” is posted in a
conspicuous location for the public’s view.

Observation No. 3:

We noted that the signature of the person responsible for verifying that an official County receipt was issued for
each mail-in payment was not noted on the mail log. According to the Chief Deputy, the County Treasurer’s
Office is in the process of implementing this procedure.

The County Auditor’s Office requires that mail-in payments be listed on a daily mail log. The employee
responsible for opening the mail and listing the mail-in payments must sign and date the mail log to document
responsibility for verifying the cash received and preparing the listing. Mail-in payments must then be transferred
to the cashier. After issuing a receipt for the mail-in payment, the cashier must enter the receipt date and receipt
number issued for the mail-in payment on the mail log. The cashier must also sign and date the mail log to
document responsibility for issuing the receipts. In addition, an employee other than the cashier should verify that
an official County receipt was issued for each mail-in payment. The employee conducting this verification must
sign and date the mail log to document responsibility for the verification.

Failure to ensure that the mail log is properly prepared may result in the loss or misuse of County funds.

Recommendation:
Management should ensure that the mail log is properly prepared. Ata minimum, the procedures listed above
should be implemented.

Observation No. 4:

We noted that all County Treasurer employees have access to the storage room used to safeguard unissued checks
and employee payroll files during working hours. At the end of the day, the storage room is locked by the
Financial Data Specialist. According to the Chief Deputy, the office is currently attempting to obtain a printer
with a locked drawer and/or restrict access to the storage room by utilizing a badge security lock.

In addition, we noted that deposit-books are stored in the desk drawer of the person responsible for reconciling the
day’s collections and preparing the bank deposit. The desk drawer is locked at the end of the day: however, the
desk drawer is not locked when the employee leaves the work area.

HIDALGO COUNTY DISTRICT JUDGES

LUISM SINGLETERRY RODOLFO DELGADO J R "BOBBY" FLORES ROSE GUERRA REYNA JUAN R, PARTIDA MARIO E RAMIREZ JR NOE GONZALEZ LETICIA LOPEZ L. KENO VASQUEZ SRAELRAMON JR.  RENEER BETANCOURT
JUDGE, 92%DC RIDGE, 838D C JUDGE, 139™D C JUDGE, 206™ D.C JUDGE, 275™MD C JUDGE, 3329 D C JUDGE, 370mD C JUDGE, 383™D C JUDGE, 398™D C JUDGE 4X™DC JUDGE, 4s™MDC

OVERSEER



The Honorable. Norma G. Garcia
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The County Auditor’s Office requires that departments designate one employee responsible for safe guarding
unissued checks and deposit books in a secure place. Access to the secure place must be limited to the employee
responsible for maintaining custody of the unissued checks and deposit books and his/her backup.

Failure to ensure that access to unissued checks and deposit books is limited to as few employees as possible
increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that access to unissued checks and deposit books is limited to the employee
responsible for maintaining custody of the unissued checks and deposit books and his/her backup.

Observation No. S:
We noted during our review that segregation of duties over the handling of collections requires improvement. The
Accountant I performs the following incompatible duties:

o Custody: Opens and lists mail, balances copies of receipts against the cash drawer, and prepares bank
deposits
o Recording: Accounts for numerical sequence of receipts, reconciles bank statements, and prepares

reports of cash received
o Authorization: Compares listed mail receipts to recorded cash receipts and verifies that voided original
receipts are kept and reviewed.

According to staff, due to a heavy work load and limited number of staff, proper segregation of duties over the
handling of collections has not been implemented.

Segregation of duties is a basic, key internal control in any organization. Segregation of duties prevents one
individual from performing a transaction from beginning to end. In addition, it provides an individual with the
opportunity to catch an error before a transaction is fully executed. Duties that should be segregated include:
custody of assets, recording transactions, and authorization. The individual responsible for opening and listing
mail, balancing copies of receipts against the cash drawer, and preparing bank deposits should be different from
the individual responsible for the accounting of the numerical sequence of receipts, reconciling bank statements,
and preparing reports of cash received. In addition, the individuals previously noted should be different from the
individual responsible for comparing listed mail receipts to recorded cash receipts and verifying that voided
original receipts are kept and reviewed.

Maintaining segregation of duties is especially challenging for units with a small number of employees. In these
cases, it is important that management institute compensating controls to cover for the lack of a basic control. In
an environment with a limited number of clerical and administrative personnel, management needs to be involved
in documenting, reviewing, and approving transactions, reports, and reconciliations. Adequate and timely
supervision is especially important in small departments, where limited personnel may inhibit a thorough
segregation of duties.

Failure to ensure that incompatible duties are adequately segregated or that compensating controls are
implemented increases the risk of loss or misuse of County funds.

Recommendation:

Management should ensure that incompatible duties are adequately segregated such as those noted above. If
incompatible duties cannot be adequately segregated, management should ensure that compensating controls are
implemented.

Observation No. 6:

The username and password to gain access to the EJuror System, the electronic juror system, is shared between two
employees. According to the Chief Deputy, the EJuror System is installed on the Financial Data Specialist’s office
computer and access to the EJuror system software is limited to printing checks. According to the Chief Deputy, only
one username and password was granted to the County Treasurer’s Office; a request for a new username and
password has been submitted to the District Clerk’s Office but a response has not been provided.
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The Information Technologies (IT) Securities Policy requires that usernames and passwords not be shared.
Failure to ensure that usernames and passwords are not shared may increase the risk of unauthorized access to the
EJuror System.

Recommendation:
Management should ensure passwords are not shared. The County Treasurer’s Office should submit another
request for an additional username and password from the District Clerk’s Office.

Observation No. 7:

We noted during our review that cashiers have access to modify receipts (i.e., receipt amount, payer name,
payment description, and general ledger account number) that have been printed and issued to the payor but have
not been posted to alio. Modifications are made without voiding the receipt and obtaining Supervisory approval.

Access controls provide management with reasonable assurance that data files and application programs are
protected against unauthorized modification, disclosure, loss, or impairment. Access controls require users to
authenticate themselves (through the use of unique user IDs and passwords) and limit the files and other resources
that they can access and the actions that they can execute. For access controls to be effective, management must
analyze the responsibilities of individual users and determine the type of access needed for the users to effectively
fulfill their responsibilities. Access granted must be restricted to those authorized functions alone. Access
authorizations and related controls should be monitored, maintained, and adjusted on an ongoing basis to
accommodate for changes in a user’s responsibilities (i.e. new hire, promotions, termination, and/or transfer of
employees).

Failure to ensure access to modify receipts is not available to staff may result in the loss or misuse of County funds.

Recommendation:

Management should ensure that access to modify receipts is removed from the individuals who have cashiering
responsibilities. If access controls cannot be implemented, compensating controls for receipts needing
modifications should be implemented. Receipts should only be modified upon obtaining Supervisory approval.
The erroneous receipt should be reprinted and the following information should be noted on the face of the
receipt: marked “MODIFIED”, an explanation for the modification, and the date the receipt was modified, along
with the initials of both the supervisor and cashier. Please contact the County Auditor’s Office for assistance in
modifying alio access controls.

Please provide written management responses to the observations noted above by March 2, 2018.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions or would like to schedule a meeting to
discuss this cash count, please contact Gricelda Quintero, Internal Auditor 11, at (956) 318-2511, ext. 4643,

Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651,
Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645.

espectfully,

'Maria Arcilia Duran, CPA

County Auditor

cc: Valde Guerra, County Executive Officer
Fred Zamarripa, Chief Deputy
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