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Progress to Date

Complete Project Team is under contract (HDR and Morganti)

Schematic Design Plans have been presented and approved by Commissioner’s
Court; HDR given NTP to move into Design Development phase

Jacobs’ and HDR’s Independent Estimates have been completed; Morganti SD
estimate in progress

Geotechnical and Topographical Surveys are underway; Soils boring completed

Closner Road transition to Hidalgo County ownership is in progress
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Looking Ahead
* Design Development Key User Group Meetings — April 2018

« Design Development Steering Committee Meetings — April 2018

« HCCH Project Team Meeting with City of Edinburg — April 2018

« CMAR VE effort is ongoing with workshop scheduled for May 2018
« Court Mock Up Construction — June 2018

* Design Development Phase Completion — July 2018

- Expected Ground Breaking in late 3" Quarter 2018 J ACOBS
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PROJECT PHASE

SUMMARY UPDATE 3/29/2018

01 Schematic Design Approved by CC on 3/20/2015

DESIG N DEVELO PM EN T :-,- ! e .‘:_‘:E 02 CMAR Contract Finalized; NTP issued on 3/28/2018

03 Design Development Phase Underway

04 Site Survey, Geotechnical Underway

TOTAL PROJECT BUDGET

‘ II " ecmc Under Budget

Budget 12.74%

$150M A BUDGET DETAILS

Project Facts: Key Firms:

Budget Category Original Budget Budget Changes Current Budget Commitments Projected Total (Cwer)/Under Spent to Date
-

34,500,000 545,000 54,545,000 54,545,000
£7.520.000 {$1.024.700) £ 0 £6,895.300
£2,500.000 £1.024.700 10 ]
$113.200.000 50
£7.300.000 50
511,350,000 [545.000)
50 0
$0 $150.000,000 $14.062,540 $135937,460 $150,000,000

JACOBS

April 17, 2018 www.jacobs.com | worldwide

© Copyright Jacobs




Disclaimer

Important
The material in this presentation has been prepared by Jacobs®,

Copyright and other intellectual property rights in this presentation vest exclusively with
Jacobs. Apart from any use permitted under applicable copyright legislation, no part of this
work may in any form or by any means (electronic, graphic, mechanical, photocopying,
recording or otherwise) be reproduced, copied, stored in a retrieval system or transmitted
without prior written permission.

Jacobs is a trademark of Jacobs Engineering Group Inc.
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