COUNTY

COUNTY AUDITOR'S OFFICE

Hidalgo County Administration Buildin
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

May 8, 2018

The Honorable Ramon Garcia, Hidalgo County Judge

The Honorable David L. Fuentes, Commissioner Precinct No. 1
The Honorable Eduardo Cantu, Commissioner Precinct No. 2
The Honorable Jose M. Flores, Commissioner Precinct No. 3
The Honorable Joseph Palacios, Commissioner Precinct No. 4

Dear Judge and Commissioners:

Pursuant to Local Government Code Section 114.044, we are submitting for your review the following monthly

reports:
Department Fees/Costs Description
The Hon. Jason Pena, Justice of the Peace Pct. 5 Pl. | $ 242.00 | January 2018 Monthly Report
The Hon. Jason Pena, Justice of the Peace Pct. 5 Pl. | $ 801.00 | February 2018 Monthly Report
The Hon. Jason Pena, Justice of the Peace Pct. 5 PL. 1 $ 1,934.10 | March 2018 Monthly Report
The Hon. Celestino Avila Jr. Constable Precinct No. 1 $ 1,550.00 | February 2018 Monthly Report
The Hon. Martin Cantu, Constable Precinct No. 2 $ 9,558.90 | February 2018 Monthly Report
The Hon. Lazaro Gallardo Jr, Constable Precinct No. 3 $ 11,576.50 | February 2018 Monthly Report
The Hon. Arturo Guajardo, Jr. Hidalgo County Clerk $ 490,017.00 | March 2018 Fee Monthly Report
March 2018 Civil and Probate
The Hon. Arturo Guajardo, Jr. Hidalgo County Clerk $ 161,038.72 | Monthly Report
March 2018 Criminal Monthly
The Hon. Arturo Guajardo, Jr. Hidalgo County Clerk $ 223,014.28 | Report

Pursuant to Local Government Code Section 115.0035 (c), we are submitting for your review the following monthly
letters:

Description
Monthly Fees Report for February 2018
Monthly Fees Report for February 2018
Monthly Fees Report for February 2018
Fee Monthly Report for March 2018
Civil and Probate Court Cost Monthly Report for March
2018
Criminal Fees Monthly Report for March 2018

Department
The Hon. Celestino Avila Jr. Constable Precinct No. 1
The Hon. Martin Cantu, Constable Precinct No. 2
The Hon. Lazaro Gallardo Jr, Constable Precinct No. 3
The Hon. Arturo Guajardo, Jr. Hidalgo County Clerk

The Hon. Arturo Guajardo, Jr. Hidalgo County Clerk
The Hon. Arturo Guajardo, Jr. Hidalgo County Clerk

The Hon. Laura Hinojosa, Hidalgo County District Clerk Monthly Fees Report for March 2018

The Hon. Gilberto Saenz, Justice of the Peace Pct. 1 PI. 1 Monthly Fines and Fees Report for March 2018
The Hon. Jesus E. Morales, Justice of the Peace Pct. 1 P1.2 | Monthly Fines and Fees Report for March 2018
The Hon. Bobby Contreras, Justice of the Peace Pct. 2 P1. 1 | Monthly Fines and Fees Report for March 2018
The Hon. Jaime J. Munoz, Justice of the Peace Pct. 2 P1. 2 Monthly Fines and Fees Report for March 2018

LUIS M. SINGLETERRY
JUDGE, 920 D.C.

RODOLFO DELGADO
JUDGE, $3% D.C.

HIDALGO COUNTY DISTRICT JUDGES

JUAN R. PARTIDA
JUDGE, 275™D.C.

J. R "BOBBY" FLORES
JUDGE, 139™MD.C

ROSE GUERRA REYNA
JUDGE, 206™D.C.

MARIO E. RAMIREZ, JR.
JUDGE, 232 D.C.

NOE GONZALEZ

JUDGE, 370™D.C.
OVERSEER

LETICIA LOPEZ
JUDGE, 388™D.C.

L. KENO VASQUEZ

JUDGE, ¥98™ D.C. JUDGE, 430™ D.C.

ISRAEL RAMON, JR.  RENEE R BETANCOURT

JUDGE, 49™D C.



Commissioners Court

May 8, 2018
Page 2 of 2
The Hon. Luis Garza, Justice of the Peace Pct. 3 PI. 1 Monthly Fines and Fees Report for March 2018
The Hon. Marcos Ochoa, Justice of the Peace Pct, 3 PI. 2 Monthly Fines and Fees Report for March 2018
The Hon. Charlie Espinoza, Justice of the Peace Pct. 4 P1. 1 | Monthly Fines and Fees Report for March 2018
The Hon. Homero A. Jasso, Justice of the Peace Pct. 4 P1. 2 | Monthly Fines and Fees Report for March 2018
The Hon. Jason Pena, Justice of the Peace Pct. 5 PI. 1 Monthly Fines and Fees Report for March 2018
Chapter 59 Asset Forfeiture Audit Report YE 12-31-17
The Hon. J.E. “Eddie” Guerra, Hidalgo County Sheriff - Audit No. 2018-04
Audit of HIDTA’s Chapter 59 Asset Forfeiture Audit Report
The Hon. Ricardo Rodriguez, Jr., Criminal District Attorney | YE 12-31-17 Audit No. 2018-05
Chapter 59 Asset Forfeiture Audit Report YE 12-31-17
The Hon. Celestino Avila Jr. Constable Precinct No. 1 Audit No. 2018-06
Chapter 59 Asset Forfeiture Audit Report YE 12-31-17
The Hon. Martin Cantu, Constable Precinct No. 2 Audit No. 2018-07
Chapter 59 Asset Forfeiture Audit Report YE 12-31-17
The Hon. Lazaro Gallardo Jr, Constable Precinct No. 3 Audit No. 2018-08

The Hon. Atanacio Gaitan, Constable Precinct No. 4

Chapter 59 Asset Forfeiture Audit Report YE 12-31-17
Audit No. 2018-09

Rolando Garza, Chief Appraiser
Hidalgo County Appraisal District

South Texas Electric Cooperative, Inc. 2018 Tax Abatement
Report No. 2018-41

The Hon. Norma G. Garcia, Hidalgo County Treasurer

Cash Count Report No. 2018-38

Respectfully,

& N
Maria Arcilia Du/ari('CPA
Hidalgo County Auditor
Attachments

LUIS M. SINGLETERRY

JUDGE, 920D.C.

HIDALGO COUNTY DISTRICT JUDGES

JUANR. PARTIDA
JUDGE, 275MD.C.

J.R.“BOBBY" FLORES
JUDGE, 12§™D.C.

ROSE GUERRA REYNA
JUDGE, 208™M 0.C.

RODOLFO DELGADO
JUDGE, 830 D.C.

MARIO E. RAMIREZ, JR.
JUDGE, 320D C

L. KENO VASQUEZ
JUDGE, 338™D.C.

ISRAEL RAMON, JR  RENEE R. BETANCOURT
JUDGE, 430™D.C JUDGE, 45™D.C.

NOE GONZALEZ

JUDGE, 370™D.C.
OVERSEER

LETICA LOPEZ
JUDGE, 38$™D.C.
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: January-18
_ PBC
Judge: JASON PENA City: ELSA, TX
PrecinctNo. 5  PlaceNo. 1 Hidalgo County, Texas
IFart I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER I
&
TOTAL CASH COLLECTED (Receipts #s) JP51-2018-0001 THRU JP51-2018-0002 $ 242.00 v
X
LESS: COST ON DEPOSIT 0.00 - ~3v
ADD: COST ON DEPOSIT LIQUIDATED 0.00 - X3 v
AMOUNT OWED TO COUNTY (Should Match Amt in Part IIT) s ame0 *3Y
Less: Total amount of remittances to County Treasurer (From Part IT) $ 242.00 - @
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) 0-0° e m ‘/
W
PartIl: REMITTANCES MADE TO THE COUNTY TREASURER
DESCRIPTION AMOUNT RECEIPT NO.
Total Collections for the Month (See Schedule of Receipts & Deposits) $ 242.00 (>, / 219213
Add: Previous Month's Bond Overtransfer 0. 00
Add: HCSO Monthly "D" Collections Report $0.00
Total Remittances Made to County Treasurer $ ﬁt242.00 @

PREPARED BY: DATE:

CT TO THE BEST OF MY KNOWLEDGE.

A\\S\IB

TICE OF l}{z PEACE DATE

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & I CERTIFY IT TO BE TRUE &

AUDITED BY: THE HIDALGO
COUNTY AUDITOR S OFFICE

UATE Uy 'a/zu/\y U\?):\\

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5STH) DAY OF THE FOLLOWING MONTH (LGC § | l4.0031 ).

\

COUNTY AUDITOR'S FORM: AD -JP-004 REVISED: 01/18

|



JASON PENA

Judge:
i Precinct No.  §

JUSTICE OF THE PEACE

MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: __ January-18
PRC

City: ELSA, TX
Place No. 1 Hidalgo County, Texas
Part [Tl SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE 2 OF 2
# [ssued/ Detail of Amt
Filed Statute Reference Coflectd GL Acct No. Amt. Collected

Name of Fine, Fee, Court Cost

County Fines (Lacal Fine)

Texas Parks & Wildlife 85% Fine (State Fine)
No Safety Belt 50% Fine (State Fine)

Gross Weight 50% Fine (State Fine)

School District 50% Fines

Courthouse Security Adm. Fee($3)
Courthouse Security Fund JP ($1)

Justice Court Technology Fund (54)

Time Payment - @40% OF $25.00 ($10.00)
Time Payment - @ 10% of $25.00 ($2.50)

Admini Laocal T Fee ($2)
Motor Vehicle Adm. Fee ($10-$20) (Disnisuat Fas for Exp. DL; Exp lasp. Cart; Exp Mv Reg]
HSpecial Fees
Deferred Dispaosition

Administrative Fee - "Drivers Safety Course® ($10)
Support of Judiciary Fund ($.60)
Traffic Fee (§3)
Child Safety (§20-$25)
Failure to Appear ($4)
Scofflaw Fee ($20)
Truancy Prevention and Diversion Fund (S1)

STATE COURT COSTS AND FEES:
Criminal Justice Planning Fund C.C P. ($5)
State General Revenue Fund ($2.50)

Law Enforcement Education Fund { §t, $1.50, $3.50)|
(Operators and Chauffeurs License Fund ($75)

Time Payment - @50% OF $25.00 ($12.50)

Juvenile Crime and Delinquency Fund (____$.25, __ $.50)
Comprehensive Rehabilitation Fund (85)

Fugitive Apprehension Fund (§5)

Consolidated Court Costs Fund ($17)

Compensation Victims Of Crime Fund (___$3, ___ 85, $15, ___ $35)
Judicial & Court Personnel Training Fund (___$1, ___ $2)

LGC 113.004,PC 12.23
TPWC 12.107
TRC 545,412, 545 413 )
TRC Sez 621.506 (g)
Educ. Code § 25.093 (d) 1 (A)

C.CP. ArL 102017 (b)
C.CP. Art 102017
C.CP. At 1020171

LGC 133.103 (d)
LGC 133,103 (c)
C.CP. At 102072
[RC Sec 548.605, 521 026,502.407

C.CP. Art 45.051

1200-351-10-069-000-0-000] § -
1100-207-20-000-012-0-000
1100-207-20-000-028-0-000}
1100-207-20-000-013-0-004|
1100-207:30-000-010-0-004)]

1241-341-10-060-001-0-000) -
1245-341-10-069-000-0-000) -

1100-341-10-060-002-0-000;

1100-341-10-060-003-0-000)

1100-341-10-060-004-0-000)
1100-341-10-069-000-0-000) 5

C.CP. Art. 450511(0)

LGC 133 105
TRC. 542403
C.CP.Art 102014 (c)
[TRC 706.006/TRC 706.007(d}2
TRC 502.010(s)
C.CPAr. 102015

C.CP. Art. 102,051
C.CP. At 102015
Gowt, Code Sec. 415.082
T.RC.601.192
LGC 133.103 (b)
C.CP. Art 102.075(m)
C.CP, Art. 102.082
C.CP. Art 102019 (s) 2
CCP 102.075 () 3/LGC 133.102
C.CP. Art. 56.55(2) & (3)
Gowt. Code Sec. 56 001 (b)

[{
Warrant Fees/Out of County Service Fees DTO: Law Enfarcement Agencies
Refund - Overpayments
Restitution
Failure to Appear- OmniBase ($6)
Delinquent Attorney Fee
Justice F ) F
Small Claims Court Filing Fec (525)
Debt Claim Fee (Justice Court Filing Fee) ($25)

Transeript Fees ($10)

Abstract Fees ($5)

Writ Filing Fec (§5)

Issuing other Document ($1 Ist pg, .25 for cach addt!' pg)
Certified Copies of Court Papers (2 1st pg, .25 for cach addt'l pg)
Probable Cause Tow Hearing Fee (520)

Birth Certificates ($22 each §9.20 local)

Death Certificates (520 each, each addt'l $3)

Preservation of Vital Statistics Fee ($1 each)

Jury Fees {Civil §22, Criminal $3}

Correctional Managment Institute of Texas Fund ($.50) CCP Art. 102.075
Indigent legal Services Fee-IP (§6) 2 | Gowt. Code Sec. 101.141(2) (B)
State Traffic Fee- Subtitle C ($30) TRC Sec 542.4031
Jury Service Fee (54) C.CP Art 102.0045
Support of Judiciary Fund (§5.40) LGC 131.108
Birth Certificate Fee (§1.80) - HSC 191.022()
Defensive Driving Record Fee (§12) C.CP. Art. 45.0511 (c-1)
Indigent Defense Representation Fund LGC 133.107/GC 102.023
Moving Violation Fee ($0.10) C.CP. Art. 102.022/GC
Safety Seat Violation Fee ($0.15) TRC 545.412 (b-1)
Failure to Appear (§20) TRC 706.006/TRC 706.007(d)(2]
Electronic Filing Fee - Civil (§10) GC 101.1411/GC 51 851
Truancy Prevention and Diversion Fund ($1) * C.CPAr 102015
Texas Home Visiting Program Contribution ($5) HSC 191.0048/.GC 118018 ()}
Judicial & Court Personne! Training Fund-Civil ($5) 2 GC 51971 (o)
H T C.CP At 102011
D.P.S. ( $3 $5, $35, $50)
T.AB.C. {( $3, $5, §35, $50)
PKWL. ( $3 §5 $35, $50)
Texas Comptrollers Criminal Investigators
W /SERVICE F! : CO Y LGC B3
[Sheriff Fees:
Constable Fees:
Precinct #1
Precinct #2
Sn 4 AUDITED BYf THf HIDALGO
Precinct #5 COUNTY AUDITOR'S OFFICE
District Attorney Fees <
sk Abseason i Evssfigirors DATE: _dn 7. 7). 70
School District Arrest Fee 3
Fire Marshal Fee \_r). )MA y K ):\ \%

Landlord & Tenant Eviciton Filing Fee (Forcible Entry & Detainer Count) ($25)

C.CP. AL 102.01) () 2(A)

TRC 706.006/TRC 706.007(d)2
C.CP. Art 103.0011 (b}

LGC 118.121/118.122

1100-341-10-060-009-0-000 -

1100-341-10-069-000-0-000 -

1100-341-10-060-011-0-000] -

1100-341-10-060-012-0-000)

1100-341-10-140-049-0-000)

1100-341-10-060-013-0-000]

1100-207-20-000-003-0-000,
1100-207-20-000-010-0-000]

1100-207-20-000-011-0-
1100-207-20-000-03 1-0-000;

1100-207-20-000-005-0-000) -

1100-207-20-000-007-0-000] -

1100-207-20-000-008-0-000] -

1100-207-20-000-009-0-000] -

1100-207-20-000-015-0-000] O.O0 ~56-681

1100-207-20-000-017-0-000, -
1100-207-20-000-027-0-000; -
1100-207-20-000-029-0-000) -

1100-207-20-000-004-0-000]

1100-207-20-000-035-0-000] -

1100-207-20-000-053-0-000] -
1100-207-20-000-054-0-000)
1100-207-20-000-039-0-000;
1100-207-20-000-057-0-000]
1100-207-20-000-059-0-000;
1100-207-20-000-06 1-0-000)
1100-207-20-000-062-0-000)

1100-207-20-000-066-0-000,
1100-207-20-000-070-0-000]

1100-207-20-000-074-0-000]
1100-207-20-000-076-0-000;

1100-207-20-000-073. -0-00(1 -

1100-207-20-000-019-0-000| 5
1100-207-20-000-020-0-000,

1100-207-20-000-021-0-000)

1100-207-20-000-060-0-000

1100-342-10-060-001-0-000)

1 l00-342-10-29l-000-0-000| -

1100-342-10-292-000-0-000]

1100-342-10-293-000-0-000

1100-342-10-294-000-0-000;

1100-342-10-295-000-0-000)

1100-341-10-060-007-0-001

1100-342-10-060-002-0-000)

1100-342-10-060-003-0-000)

1100-342-20-060-001-0-00] 5

1100-207-30-000-003-0-000) 5

1100-202-00-000-015-0-000] -

1100-202-00-000-015-0-000] -

1100-202-00-000-019-0-000] 5
1100-202-00-000-004-0-000] 2
1100-341-10-060-001-0-000] S0.00-

$353335¢8 35S

LGcus.ntnsIn

39
<

LGCil8.121/118.122

LGC 118.121/118.123 (b}

LGC 11B.121/118.123 (¢}

LGC 118.121/118.123 (d)

LGC 118.121/118.123 (¢)

LGC 1821

LGC 101 141(a)4

93353

HSC 191.0045 (3)(d)
HSC 191.0045 (3)(d)

HSC Sec 191.0045 (h)
Rules of Civil Proc., Rule
504.1(b)/ CCP 102 004

1100-341-10-060-001-0-000]

1100-341-10-060-001-0-000

1100-341-10-060-008-0-000

1100-341-10-060-006-0-000]

COUNTY AUDITOR'S FORM. AD-IP-004 REVISED 1/2018

TOTAL AMOUNT DUE TO THE COUNTY TREASURER: || §
THIS REPORT IS DUE IN THE OFFICC OF THE CUUNTY AUDITOR BEFORE THE FIFTH (STH) DAY OF THE FOLLOWING MONTH (LGC § 114 001)
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CRIMINAL SECTION

Court Preciuct 5 Place 1 Traffic Misdemeanors Non-Tralfic Misdemeanors
Month January Year 2018 Non-Parking| Parking o(r:g }l:::x?:ce Penal Code Om;_;‘s:nte ossi‘:ﬁ’ce
1. Total Cases Pending First of Month: 0 3] 0 0 0 0
a. Active Cases 0 0 0 0 0 0
b. Inmactive Cases 0 0 0 0 0 0
2. New Cases Filed 0 0 0 o 0 0
3. Cases Reactivated 0 0 0 0 0 0
4. All Other Cases Added 0 0 0 0 0 0
5. Total Cases on Docket (SunrofLines la, 2,3 & 4) 0 0 0 (0] 0 0
6. Dispositions Prior ta Court Appearance or Trial:
a. Uncontested Dispasitions 0 0 0 0 0 0
(Disposed without appearance before a judge (CCP Art. 27.14))
b. Dismissed by Prosecution 0 0 0 0 0 0
7. Dispositions at Trial:
a. Convictions
1) Guilty Plea or Nolo Contendere 0 0
2) By the Court 0 0 0 0 0 0
3) By the Jury 0 0 0 0 0 0
b. Acquittals
1) By the Court 0 0 0 0 0 0
2) By theJury 0 0 0 0 0 0
c. Dismissed by Prosecution 0 0 0 0 0
8. Compliance Dismissals: I ——
a. After Driver Safety Course  (CCP Ars. 45.0511) o -
b. After Deferred Dispasition  (CCP Ari. 45.051) 0 0 0 0
c. After Teen Caurt  (CCP Art. 45.052) 0 0 0 0
d. After Tobacco Awareness Course  (HSC, Sez. 161.253) - - 0
e. After Treatment for Chemical Dependency (CCP Art. 45.053) - - 0
f. After Proof of Financial Responsibility (7C, Sec. 601.193) 0 - - —
g. All Other Transportation Code Dismissals 0 0 0 0 0 0
9. All Other Dispositions 0 0 0 0 0 0
10. Total Cases Disposed 0 0 0 0 0 0
[1. Cases Placed on Inactive Status 0 0 0 0 0 0
12. Total Cascs Pending End of Month: 0 0 0 0 0 0
a. Active Cases  (Equals Line S minus the sum of Lines 10 & 11) 0 0 0 0 0 0
b. Inactive Cases (Equels Line Ib minus Line 3 plus Line 1) 0 1] 0 0 0 0
14, Cases Appealed
a. After Trial 0 0 0 0 0 ¢
b. Without Trial 0 0 0 0 0 0

Page 2




CIVIL SECTION

Court Precinct S Place !

Month January Year 2018 Debt Claim Landlord/Tenant Small Claims
1. Total Cases Pending First of Month: 0 0 0
a. Active Cases 0] 0 0
b. Inactive Cases 1] 0 0
2. New Cases Filed 0 2 1
3. Cases Reactivated 0 0 0
4. All Other Cases Added 0 0 0
5. Total Cases on Docket  (SumaofLines Ia, 2,3 & 4) 0 2 1

DISPOSITIONS —1_ [ ]
0 0 0

6. Default Judgments

7. Agreed Judgments 0 0 0

8. Trial/Hearing by Judge/Hearing Officer 0 0 0
9. Trial by Jury 0 0 0
10. Dismissed for Want of Prosecution ' 0 0 0
11. Non-suited or Dismissed by Plaintiff 0 0 0
12. All Other Dispositions 0 0 0
13. Total Cases Disposed (Sum of Lines 6 through 12) 0 0 0
14. Cases Placed on Inactive Status 0 0 0
15. . Total Cases Pending End of Month: 0 2 1
a. Active Cases (Eguals Line 5 minus the sum of Lines 13 & 14) 4] 2 1
b. _Inat_:tive Cases  (Equals Line 1b minus Line 3 plus Line 14) 0 0 0
a. After Trial 0 0 0
b. Without Trial 0 0 0

Page 3



JUVENILE/MINOR ACTIVITY

Court Precinct 5 Place 1

Month January Year 2018 Total
1. Transi)ortation Code Cases Filed 0
2. Non-Driving Alecholic Beverage Code Cases Filed 0
3. Driving Under the Influence of Alcohol Cases Filed 0
4. Drug Paraphernalia Cases Filed (HSC Ch. 481) 0
5. Tobacco Cases Filed (HSC, Sec. 161.252) 0
6. Truancy Conduct Cases Filed (Family Code, Sec. 65.003(a)) 0
7. Education Code (Except Failure to Attend) Cases Filed 0
8. Violation of Local Daytime Curfew Ordinance Cases Filed 0
(Local Govt. Code, Sec. 341.905)

9. All Other Non-Traffic Fine-Only Cases Filed 0
10. Transfer to Juvenile Court: 0

8. Mandatory Transfer (Fam. Code, Sec. 51.08(6)(1))

b. Discretionary Transfer (Fam. Code, Sec. 51.08(5)(2)) 0
11. Accused of Contempt and Referred to Juvenile Court (Delinquent Conduct) 0
(CCP, Art. 45.050(c)(1))

12. Held in Contempt by Criminal Court (Fined and/or Denied Driving Privileges) 0
(CCP Ar1. 45.050(c)(2))
13. Juvenile Statement Magistrate Warning: 0

a. Wamings Administered

b. Statements Certified (Fam. Code, Sec. 51.095) 0
14. Detention Hearings Held (Fam. Code, Sec. 54.01) 0
15. Orders for Non-Secure Custody Issued 0
16. Parent Contributing to Nonattendance Cases Filed (£d. Code, Sec. 25.093) 0]

Page 4




ADDITIONALACTIVITY

Court Precinct 5 Place 1 NUMBER
REQUESTS FOR
Month January Year 2018 NUMBER GIVEN COUNSEL
1. Magistrate Warnings: 0
a. Class C Misdemeanors
b. Class A and B Misdemeanors 0 0
c. Felonies 0 0
TOTAL
2. Arrest Warrants Issued: 0
8. Class C Misdemeanors
b. Class A and B Misdemeanors 0
c. Felonies 0
3. Capiases Pro Fine Issued 0
4. Search Warrants Issued 0
S. Warrants for Fire, Health and Code Inspections Filed (CCP, Art. 18.05) 0
6. Examining Trials Conducted 0]
7. Emergency Mental Huﬂth Hearings Held 0
8. Magistrate's Orders for Emergency Protection Issued 0
9. Magistrate's Orders for Ignition Interlock Device Issued (CCP, Ari. 17.441) 0
10. All Other Magistrate's Orders Issued Requiring Conditions for Release on Bond 0
11. Driver's License Denial, Revocation or Suspension Hearings Held 0
(TC, Sec. 521.300)
12. Handgun License Denial, Revocation or Suspension Hearings Held 0
(Govt. Code, Sec. 411.180)
13. Disposition of Stolen Property Hearings Held (CCP Ch. 47) 0
14. Peace Bond Hearings Held 0
15. Inquests Conducted 0
16. Cases in Which Fine and Court Costs Satisfied by Community Service: 0
a. Partial Satisfaction
b. Full Satisfaction 0
17. Cases in Which Fine and Court Costs Satisfied by Jail Credit 0
18. Cases in Which Fine and Court Costs Waived for Indigency 0
19. Amount of Fines and Court Costs Waived for Indigency $0
20. Fines, Court Costs and Other Amounts Collected: $405
a. Kept by County
b. Remitted to State $42
¢. Total $447
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: February-18

3 PR C )
Judge: JASON PENA City: ELSA, TX
Precinct No. § Place No. 1 Hidalgo County, Texas
IPart I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER |
TOTAL CASH COLLECTED (Receipts #s) _ JP51-2018-0003 THRU JP51-2018-0008 $ 801.00 vV
X4
LESS: COST ON DEPOSIT Q.00 - X v
ADD: COST ON DEPOSIT LIQUIDATED O-0G - v
AMOUNT OWED TO COUNTY (Should Match Amt in Part III) $ 801.00 »* 3V
Less:  Total amount of remittances to County Treasurer (From Part II) 5 801.00 @
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) o -QO X "\' 4
1A
Partll: REMITTANCES MADE TO THE COUNTY TREASURER
DESCRIPTION AMOUNT RECEIPT NO.
Total Collections for the Month (See Schedule of Receipts & Deposits) $ 801.00 (‘) 4
Add: Previous Month's Bond Overtransfer Q-00
Add: HCSO Monthly "D" Collections Report $0.00
Total Remittances Made to County Treasurer 3 801.00 @
1( A
PREPARED BY: N, MJN(\N\B”*“ DATE: _ % \‘) \ 30\8
THIS REPORT HAS BEEN PERSONALLY REVIE\"»D BY ME & [ CERTIFY IT TO BE TRUE & RR QF MY KNOWLEDGE
AUDITED BY: THE HIDALGO %\ ]&D\B

GHTICE OF\T E PEACE

3y

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) DAY OF
COUNTY AUDITOR'S FORM: AD -JP-004

COUNTY AUDITOR'S OFFICE
DATE: ‘%’Fgﬁ'?’& {”\\
\:\

AE FOLLOWING MONTH (LGC § 114.001).
REVISED: 01/18



Judge: JASON PENA
Precinct No. 5 Place No. 1

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: __February-18

City: ELSA, TX

Hidalgo County, Texas

Part [II: SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER

PAGE 2 OF 2

Name of Fine, Fee, Court Cost

# Issucd
Filed

Statute Reference

Detall of Amt
Collected

GL Acct No.

Amt. Collected

FINES:
County Fines (Local Fine)
Texas Parks & Wildlife 85% Fine (State Fine)
No Safety Belt 50% Fine (State Fine)
Gross Weight 50% Fine (State Fine)
School District 50% Fines
L T AND FEES:
Courthouse Security Adm. Fee($3)
Courthouse Security Fund JP (§1)
Justice Court Technology Fund ($4)
Time Payment - @40% OF $25.00 ($10.00)
Time Payment - @ 10% of $25.00 (52.50)
Administrative Locat T ion Fee ($2)
Motor Vehicle Adm. Fee (S10-520) iimwat Fe for Exp DL Esp lagp Cers: Exp Ay Reg}
Special Fees *

Deferred Disposition

Administrative Fee - "Drivers Safety Course” ($10)
Support of Judiciary Fund ($.60)
| Traffic Fee ($3)
Child Safety (520-525)
Failure to Appear ($4)
Scofflaw Fee ($20)
Truancy Prevention and Diversion Fund ($1)

TE RT CO. AND FEES:
Criminal Justice Planning Fund C.C P. (§5)
State General Reveaue Fund ($2.50)

Law Enforcement Education Fund ( si. $1.50. $3.50)
Operators and Chauffeurs License Fund ($75)

Time Payment - @50% OF $25.00 ($12.50)

Juvenile Crime and Delinquency Fund (___ $.25, _ $.50)

Comprehensive Rehabilitation Fund ($5)

Fugitive Apprehension Fund ($5)

Consolidated Court Costs Fund ($17)

Compensation Victims Of Crime Fund (___ $3, ___$5,___ $15,___$35)
Judicial & Court Personnel Training Fund (___$1.____$2)

Cor 1 M. [nsti of Texas Fund ($.50)

Indigent legal Services Fee-JP (56)

LGC 113004, PC 1223
TPWC 12 107
TRC 545 412, 545413 (1)
TRC Sec 621 506 (g)
Educ. Code § 25 093 (d) | (A)

CCP AR 102017 (b}
CCP An 102017
CCP An 120173

LGC 133103 (d)
LGC 133103 (¢)
CCP AR 102072
TRC Sex 548 605, 521 026,502 407

1200-351-10—069-000—0—00& $

1100-207-20-000-012-0-000

1100-207-30-000-012-0-

1241-341-10-060-001-0-000

1245-341-10-069-000-0-

1242-341-10-060-000-0 -ODOI

1100-341-10-060-00 I-O-OOOl

1100-341-10-060-002-0-000]

1100-341-10-060-003-0-000)

1100-341-10-060-004-0-000)

1100-341-10-069-000-0-000

33535333 33353y

CCP A 102014 (c)

[TRC 706 £06 TRC 706 007(d)(2
TRC 502 010{a)

CCPAM 02015

C.C.P. An. 102051
CCP.An 102085
Govt. Code Sec. 415.082
T.RC.601.192
LGC 133,103 (b)
C.CP. An. 102.075¢(um)
C.C.P. An. 102.082
C.C.P. Art [02.019 (a) 2
ICCP 102.075 1) 3 LGC 133 (02
CCP An.56.55(2) &(3)
Gowi. Code Scc. 56.001 (h)
CCP AL 102.075
Gowi. Code Sec. 101.141(2) (B)

o

State Traffic Fee- Subtitie C ($30)
Jury Service Fee ($4)

Support of Judiciary Fund ($5.40)
Binh Certificate Fee ($1.80)

TRC Sex 542.403 )
CCP AN 1020045
LGC 133,105

- HSC 191.022()

Defensive Driving Record Fee ($12)
Indigent Defense Representation Fund
Moving Violation Fee (50.10)

CC.P.An. 450511 (c-1)
LGC 133,107 GC 102.023
CC.P An. 102.022GC

Safety Seat Violation Fee ($0.15) TRC 545.412 (b-1)
Failure to Appear ($20) TRC 706 006 TRC 706.007(dtX2
Electronic Filing Fee - Civil ($10) GC 1011411 GC 51851
Truancy Preveation and Diversion Fund ($1) CCPAR 12015
Texas Home Visiting Program Contribution ($5) &' HSC 191 (448 LGC 118 018 (c)|
Judicial & Court Personnel Training Fund-Civil ($5) GC 51971 (a)
A AWAR FEES: STAT CCP An 102,011
D.PS. (83, $5. $35. $30)
TABC. ( $3._ 85, $35. $50)
PKWL (__ _$3 $5., $35, $30)
Texas Comptrollers Cnminal [
i NWVA /SERVICE FEES: Y LGC 118 131
Sheriff Fees:
(Constable Fees:
Precinct #1
Precinct #2
::S:Z::ﬁ AUDITED BY: THH HIDALGO
Prcinct #5 COUNTY AUPITOR'S OFFIC

District Attorney Fees
Tax Assessor Fraud Investigators

DATE: _Pin

2.

\(.\%

School District Arrest Fee
Fire Marshal Fee
I‘Due to Others
Wamrant FeesiOut of County Service Fees DTO Law Enforcament Agencis
Refund - Overpayments
Restitution
Failure to Appear- OmniBase {$6)
Delinquent Attomey Fee
Justice Fees (Local Fees)
Small Claims Court Filing Fee ($25)
Debt Claim Fee (Justice Count Filing Fev) ($25)
Landlord & Tenant Eviciton Filing Fee (Forcible Entry & Detainier Court) ($235)
Transcript Fees (S10)
Abstract Fees ($5)
Writ Filing Fee ($5)
Issuing other Document ($1 Ist pg, .25 for each addtl’ py)
Certified Copies of Court Papers ($2 Ist py, 23 for cach addt'l pg)
Probable Cause Tow Hearing Fee (S20)
Birth Certificates (S22 each $9.20 local)
Death Certificates (320 each, each addt'l $3)
Preservation of Vital Statistics Fee ($1 each)

Jury Fees (Civil $22, Criminal $3)

4

3/ao:ﬁ”5‘9

CCP An 102011 (a)2(A)

TRC 706.006 TRC 706 VOT(AN2
CCP An N3 0031 (b)

LGC tI8 121 11§ 122

CCP An 45051 -
C.CP A 4505H1(H) L
LGC 133105 1100-341-10-060-009-0-000)
TRC 542403 1100-341-10-069-000-0-000]

§100-341-10-060-011-0-000

1100-341-10-060-012-0-000)

3333

1100-341-10-140-049-0-000}

1£00-341-10-060-013-0-000)

1100-207-20-000-003-0-000!

1100-207-20-000-007-0-000

| 100-207-20-000-008-0-00(2]

1160-207-20-000-009-0-000]

1100-207-20-000-015-0-000

1100-207-20-000-017-0-000,

1100-207-20-000-027-0-000f

1100-207-20-000-029-0-000]

1100-207-20-000-004-0-000]

<

1100-207-20-040-035-0-000f

1100-207-20-000-062-0-000)

1100-207-20-000-074-0-000]

1100-207-20-000-076-0-000,

E% 3;2,?353533 32 R3535333333

1100-207-20-000-019-0-000

1100-207-20-000-020-0-000)

1100-207-20-000-021-0-000)

1100-207-20-000-060-0-000

1100-342-10-060-001-0-000|

1100-342-10-291-000-0-000

1100-342-10-292-000-0-000

1100-342-10-293-000-0-000)

1100-342-10-294-000-0-000]

1100-342-10-295-000-0-000

1100-341-10-060-007-0-000

1100-342-10-060-002-0-000)

1100-342- I0‘060-003-0-000_I

1100-342-20-060-001-0-000)

1100-207-30-000-003-0-000,

1100-202-00-000-015-0-000]

1100-202-00-000-015-0-000]

1100-202-00-000-019-0-000
1100-202-00-000-004-0-000,

1100-341-10-060-001-0-000]

30.00

LGC s 121 118 122

LGC 113 121 118 122

LGC 118 120 118 123 {hy

100.00

LGC 118 121 118 123 (c)

LGC 118 121 118 123 ()

LGC 118 121 118 123 (¢}

LGC 118 12)

LGC 101 41gaM

HSC 191 1045 (3Kaly
HSC 191 43 (3N

HSC Sex 191 0045 ()
Rules of Civil Proc.. Rule
54 1iby CCP 102 N4

My
A

1100-341-10-060-00 1-0-000

1100-341-10-060-001-0-000
1100-341-10-060-008-0-000

1100-341- l0-060-()06-()-000|

60.00
)
- AN
0
I
— M
L
B L
- M
B %
— I
53500 A Y/
- m
-
M
M
-
—m *¥3-a
n
B LA
i~
15000 | Ax v/
= an
B PV
-_{m
M

TOTAL AMOUNT DUE TO THE COUNTY TREASURER:

THIS REPORT IS DUE IN THE OFFICE OF THE COLNTY AUDITOR BEFORE THE FIFTH{3TH) DAY OF THE FOLLOWING MONTH {LGC § t14001)

COUNTY AUDITOR'S FORM  AD-JP-tHl4 REVISED 2018

$ 801.00

"% X
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OFFICE OF COURT ADMINISTRATION
TEXAS JUDICIAL COUNCIL

OFFICIAL JUSTICE COURT MONTHLY REPORT

Month February Year 2018
County Hidalgo Pct. 5 Place 1
Judge Jason Pena
If new, date assumed office 01/01/2018
Court Mailing Address 708 E. Edinburg Ave Ste B
City ELSA » TX Zip 78543
Phone Number 956-292-7015
Fax Number 956-973-7860
Court's Public Email jason.pena@co.hidalgo.tx.us

Court's Website

THE ATTACHED IS A TRUE AND ACCURATE REFLECTION OF THE RECORDS OF THIS COURT.

Prepared by Melanie M. Guzman

Date 3/26/2018 Phone Number 956-292-7015 ext.1502

PLEASE RETURN THIS FORM NO LATER THAN 20 DAYS FOLLOWING THE END OF THE MONTH REPORTED TO

OFFICE OF COURT ADMINISTRATION
P O BOX 12066
AUSTIN, TX
78711-2066

PHONE: (512) 463-1625
FAX:(512)936-2423



CRIMINAL SECTION

Court  Precinct 5 Place 1 Traffic Misdemeanors Non-Traffic Misdemeanors
Month February Year 2018 Non-Parking| Parking ofsgil::ztz'ce Penal Code Oth;:::vtate 0?35:3,“
1. Total Cases Pending First of Month: 0 0 0 0 0 0
a. Active Cases 0 0 0 0 0 0
b. Inactive Cases 0 0 0 0 t] 0
2. New Cases Filed 27 0 1 1 1 <)
3. Cases Reactivated 0 0 0 0 0 0
4. All Other Cases Added 0 0 0 0 0 0
5. Total Cases on Docket (SumofLines fa, 2. 3 & 4) 27 0 1 1 1 3
6. Dispositions Prior to Court Appearance or Trial:
a. Uncontested Dispositions 0 0 0 0 0 0
(Disposed without appearance before a judge (CCP Art. 27.14j)
b. Dismissed by Prosecution 0 0 0 0 0 0
7. Dispositions at Trial:
a. Convictions
1) Guilty Plea or Nolo Contendere 0 0 0 0 0 0
2) By the Court 0 0 0 0 0 0
3) By the Jury 0 0 0 0 0 0
o Acquimi _
1)} By the Court 0 0 0 0 0 0
2) Bvthe Jury 0 0 0 0 0 0
c. Dismissed by Prosecution 0 0 0 0 0 0
8. Compliance Dismissals:
a. After Driver Safety Course  (CCP Art. 45.0511) 0
b. After Deferred Disposition  (CCE Ar. 45.051) 0 0 0 0 0 0
c. After Teen Court  (CCP Art. 45.052) 0 0 0 0 0 0
d. After Tobacco Awareness Course  (HSC, Sec. 161.253) 0
e. After Treatment for Chemical Dependency  (('CP Ar. 45.053) 0] 0
’f. After Proof of Financial Responsibility (T, Sec. 601.193) 0
g. All Other Transportation Code Dismissals 0 0 0 0 0 0
9. All Other Dispositions 0 0 0 0 0 0
10. Total Cases Disposed 0 0 0 0 ] 0
11. Cases Placed on Inactive Status 0 0 0 0 0 0
12. Total Cases Pending End of Month: 27 0 1 1 1 3
a. Active Cases  (Equals Line 3 minus the sum of Lines 10 & 11) 27 0 1 1 1 3
b. Inactive Cases (Equals Line I mims Line 3 plus Line 11) 0 0
13. Show Cause Hearings Held
14. Cases Appealed
a. After Trial 0 0 0 0 0 0
b. Without Trial 0 0 0 0 0 0




CIVIL SECTION

Court Precinct 5 Place |
Month February Year 2018 Debt Claim Landlord/Tenant Small Claims
1. Total Cases Pending First of Month: 0 2 1
a. Active Cases 0 2 1
b. Inactive Cases 0 0 0
2. New Cases Filed 0 4 2
3. Cases Reactivated 0 0 0
4. All Other Cases Added 0 0 0
S. Total Cases on Docket  (Sum of Lines la, 2, 3 & 4) 0 6 3
DISPOSITIONS
6. Default Judgments 0 1 0
7. Agreed Judgments 0 0 0
8. Trial/Hearing by Judge/Hearing Officer 0 0 0
9. Trial by Jury 0 0 0
10. Dismissed for Want of Prosecution 0 0 0
11. Non-suited or Dismissed by Plaintiff 0 1 1
12. All Other Dispositions 0 0 0
13. Total Cases Disposed (Sum of Lines 6 through 12) 0 2 1
14. Cases Placed on Inactive Status 0 0 0
15. Total Cases Pending End of Month: 0 4 2
a. Active Cases (Equals Line 5 minus the sum of Lines 13 & 14) 0 4 2
b. Inactive Cases (Equals Line 1b minus Line 3 plus Line 14) 0 0 0
a. After Trial 0 0 0
b. Without Trial 0 0 0

Page 3




JUVENILE/MINOR ACTIVITY

Court Precinct 5 Place 1

Month February Year 2018 Total
1. Transportation Code Cases Filed 0
2. Non-Driving Alcoholic Beverage Code Cases Filed 0
3. Driving Under the Influence of Alcohol Cases Filed 0
4. Drug Paraphernalia Cases Filed  (HSC, Ch. 481) 0
S. Tobacco Cases Filed (HSC, Sec. 161.252) o]
6. Truancy Conduct Cases Filed (Family Code, Sec. 65.003(a)) 0
7. Education Code (Except Failure to Attend) Cases Filed 0
8. Violation of Local Daytime Curfew Ordinance Cases Filed 0
(Local Govt. Code, Sec. 341.905)

9. All Other Non-Traffic Fine-Only Cases Filed 0
10. Transfer to Juvenile Court: 0

a. Mandatory Transfer (Fam. Code, Sec. 51.08(b)(1))

b. Discretionary Transfer (Fam. Code, Sec. 51.08(b)(2)) 0
11. Accused of Contempt and Referred to Juvenile Court (Delinquent Conduct) 0
(CCP, Art. 45.050(cj(1))

12. Held in Contempt by Criminal Court (Fined and/or Denied Driving Privileges) 0
(CCP, Art. 45.050(c)(2))
13. Juvenile Statement Magistrate Warning: 0

a. Warnings Administered

b. Statements Certified (Fam. Code, Sec. 51.095) 0
14. Detention Hearings Held (Fam. Code, Sec. 54.01) 0
15. Orders for Non-Secure Custody Issued 0
16. Parent Contributing to Nonattendance Cases Filed (Ed. Code, Sec. 25.093) 0

Page 4




ADDITIONAL ACTIVITY

Court Precinct 5 Place 1 NUMBER
REQUESTS FOR
Month February Year 2018 NUMBER GIVEN COUNSEL
1. Magistrate Warnings: 0
a. Class C Misdemeanors
b. Class A and B Misdemeanors 42 6
c. Felonies 16 8
TOTAL
2. Arrest Warrants Issued: 0
a. Class C Misdemeanors
b. Class A and B Misdemeanors 0
c. Felonies 1
3. Capiases Pro Fine Issued 0
4. Search Warrants Issued 0
S. Warrants for Fire, Health and Code Inspections Filed (CCP, 4rt. 18.05) 0
6. Examining Trials Conducted 0
7. Emergency Mental Health Hearings Held 0
8. Magistrate's Orders for Emergency Protection Issued 2
9. Magistrate's Orders for Ignition Interlock Device Issued (CCP Art. 17.441) 0
10. All Other Magistrate's Orders Issued Requiring Conditions for Release on Bond 0
11. Driver's License Denial, Revocation or Suspension Hearings Held 0
(TC, Sec. 521.300)
12. Handgun License Denial, Revocation or Suspension Hearings Held 0
(Govt. Code, Sec. 411.180)
13. Disposition of Stolen Property Hearings Held (CCP Ch. 47) 0
14. Peace Bond Hearings Held 0
15. Inquests Conducted 0
16. Cases in Which Fine and Court Costs Satisfied by Community Service: 0
a. Partial Satisfaction
b. Full Satisfaction 0
17. Cases in Which Fine and Court Costs Satisfied by Jail Credit 0
18. Cases in Which Fine and Court Costs Waived for Indigency 0
19. Amount of Fines and Court Costs Waived for Indigency $0
20. Fines, Court Costs and Other Amounts Collected: $675
a. Kept by County
b. Remitted to State $126
c. Total $801




PAGE 1 OF 2

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: March-18
P&C
Judge: JASON PENA City: ELSA, TX
Precinct No. 5 Place No. 1 Hidalgo County, Texas
[Part I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER I
TOTAL CASH COLLECTED (Receipts #s)  JP51-2018-0009 THRU JP51-2018-0026 $ 1,934.10 v
Kq'a \
LESS: COST ON DEPOSIT 0.00 - w3y
ADD: COST ON DEPOSIT LIQUIDATED 0.00 - w3 4
AMOUNT OWED TO COUNTY (Should Match Amt in Part III) $ 1,934.10 «3%V
192400
Less:  Total amount of remittances to County Treasurer (From Part IT) 3 183408
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) O
9:%0, %+
PartII: REMITTANCES MADE TO THE COUNTY TREASURER 3‘ A
DESCRIPTION AMOUNT RECEIPT NO.
Total Collections for the Month (See Schedule of Receipts & Deposits) $ \A24.\0 193488 &, v
Add: Previous Month's Bond Overtransfer 0.00
Add: HCSO Monthly "D" Collections Report $0.00
Total Remittances Made to County Treasurer $ \‘!2‘\-.\0 1-;934-00"@

)

PREPARED BY: “ AN\ }&MM@UV DATE: “‘\\

THIS REPORT HAS BEEN PERSONALLY REVTE\S)SD BY ME & I CERTIFY IT TO BE TRUE & CO

A
N

THE BEST OF MY KNOWLEDGE

"\\3)18

DATE

AUDITED BY: THE HIDALGO

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) DAY OF THE FOLLOWING MONTH (LGC § 114.001).
COUNTY AUDITOR'S FORM: AD -JP-004 REVISED: 01/18



JUSTICE OF THE PEACE

MONTHLY FINES AND FEES COLLECTED

FOR THE MONTH OF: March-18
Judge: JASON PENA (4.7 City: ELSA, TX
{Precinct No. 5  PlaceNo. 1 Hidalgo County, Texas
Part III SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE 2 OF 2
# Issued/ Detaif of Amit
Name of Fine, Fee, Court Cost Filed Statute Reference Collected GL Acct No. Amt. Collected
FINES:
County Fines (Local Fine) LGC113.004,PC 1223 1200-351-10-069-000-0-00& s 190 80 [AN \f*(
Texas Parks & Wildlife 85% Fine (State Fine) TPWC12.107 1100-207-20-000-012-0-000f - PaaN
No Safety Belt 50% Fine (State Fine) TRC 545.412, 545413 () 1100-207-20-000-028-0-000 59.00 f an
Gross Weight 50% Fine (State Fine) TRC Sec 621.506 (g) 1100-207-20-000-013-0-000f - A~
Schoo! District 50% Fines Educ. Code §25.093 (d) 1 (A) 1100-207-30-000-012-0-000) N Tt
LOCAL COURT COSTS AND FEES:
Courthouse Security Adm. Fee($3) C.CP. At 102017 (b) 1241-341-10-060-001-0-000} 1800 f AN Y {
Courthouse Security Fund IP (51) C.C.P. Art 102017 1245-341-10-069-000-0-000] 6.00 |ASS 7‘!
Justice Court Technolagy Fund ($4) C.CP. At 102.0173 1242-341-10-060-000-0-000] 2400 YA~ 1
Time Payment - @40% OF $25.00 ($10.00) LGC 131,103 (d) 1100-341-10-060-001-0-000] -l
Time Payment - @ 10% of $25.00 (52.50) LGC 133.103 (c) 1100-341-10-060-002-0-000] - jiAar
Administrative Local Ti ion Fee (52) C.CP. At 102072 1100-341-10-060-003-0-000] 1200 || An
Motor Vehicle Adm. Fee ($10-520) mianissal Fes for Exp. DL, Exp lnop. Cert: Exp Mv Reg. TRC Sec 548.603, 521.026,502.407 1100-341-10-060-004-0-000] - AN
|Special Fees 1100-341-10-069-000-0-000] - [
Deferred Disposition CC.P. An 45,051 -
Administrative Fee - "Drivers Safety Course” (510) C.CP. Ant. 45.0511(D -
Support of Judiciary Fund ($.60) LGC 133.105 1100-341-10-060-009-0-000 3.60 [| AN
Traffic Fee ($3) T.RC. 542403 1100-341-10-069-000-0-000} 600) A
Child Safety ($20-$25) C.CP. Art 102014 (c) 1100-341-10-060-011-0-000] - fAn
Failure to Appear ($4) TRC 706.006/TRC 706.007(d)(2, 1100-341-10-060-012-0-000) - AN
Scofflaw Fee ($20) TRC 502.010(a} 1100-341-10-140-049-0-000 - A~
Truancy Prevention and Diversion Fund (S1) C.CPAm 102015 1100-341-10-060-013-0-000] 6.00 A~
T T T. ES:
Criminal Justice Planning Fund C.C.P. ($5) C.CP An 102051 1100-207-20-000-003-0-000) - A~
State General Revenue Fund ($2.50) C.CP. Art 102015 1100-207-20-000-010-0-000] - _nn
Law Enforcement Education Fund (. $1,____ $1.50,_  $3.50) Govt. Code Sec 415 082 1100-207-20-000-011-0-000] - llan
Operators and Chauffeurs License Fund ($75) TRC 601192 1100-207-20-000-03 1-0-000] - laad
Time Payment - @50% OF $25.00 ($12.50) LGC 133103 (b) 1100-207-20-000-005-0-000] - A~
Juvenile Crime and Deling; Fund (___$.25___$.50) C.C.P. Art 102.075(m) 1100-207-20-000-007-0-000] - Jlan
Comprehensive Rehabilitation Fund (S5) C.CP. Art. 102.082 1100-207-20-000-008-0-000] - tan
Fugitive Apprehension Fund ($5) C.CP.Art. 102019 (2) 2 1100-207-20-000-009-0-000) (oA
Consolidated Court Costs Fund ($17) CCP 102.075 (a) 3/ LGC 133 102 1100-207-20-000-015-0-000] 240.00 A~ = le]
Compensation Victims Of Crime Fund (__$3, ____$5, ___ $15,___$33) CCP. AL 5655(2)&(3) 1100-207-20-000-017-0-000] -
Judicial & Court Personnel Training Fund (___ $1,__ $2) Govt Code Sec 56.001 (b) 1100-207-20-000-027-0-000] -~
Correctional Managment Institute of Texas Fund ($.50) ¢E CCP Art 102075 1100-207-20-000-029-0-000] -
Indi| legal Services Fee-JP ($6) Govt. Code Sec. 101 141(2) (B) 1100-207-20-000-004-0-000] 54.00 (s
State Traffic Fee- Subtitle C ($30) TRC Sec 542 403} 1100-207-20-000-035-0-000] 6000 [[AA
Jury Service Fee (54) C.C.P Art 102.00435 1100-207-20-000-053-0-000] 24.00 AN
Support of Judiciary Fund ($5.40) LGC 133.105 1100-207-20-000-054-0-000] 3240
Birth Certificate Fee ($1.80) - HSC 191 022(1) 1100-207-20-000-039-0-000] -
Defensive Driving Record Fee (512) C.CP. Art 450511 (c-1) *11100-207-20-000-057-0-000| - P
Indigent Defense Representation Fund LGC 133 107/GC 102 023 1100-207-20-000-059-0-000] 12 00 A
Moving Violation Fee ($0.10) C.C.P. Art 102 022/GC 1100-207-20-000-061-0-000] 030 | ™
Safety Seat Violation Fee ($0.15) TRC 545.412 (b-1) 1100-207-20-000-062-0-000] - I
Failure to Appear ($20) TRC 706 006/TRC 706 007(d)(?] 1100-207-20-000-066-0-000] -k
Electranic Filing Fee - Civil ($10) GC 101.1411/GC 51 851 1100-207-20-000-070-0-000) 2000 ||/
Truancy Prevention and Diversion Fund (S1) CCPAm 102015 1100-207-20-000-073-0-000] 6.00 AN
Texas Home Visiting Program Contnbution ($5) * HSC 191.0048/LGC 118 018 (c)| 1100-207-20-000-074-0-000] - W\
Judicial & Court Personnel Training Fund-Civil (85) 9 GC 51971 (a) 1100-207-20-000-076-0-000) 4500 [/V™
ARR) w. FEES: STAT CCP. Art 102011
DPS. ( $3, $5, £35, $50) 1100-207-20-000-019-0-0040 2000 M
TABC. ( $3, 55, $35, $50) 1 l00-207-20~000-010-0-000| - M
PKWL ( 53 $5, $35, $50) llOO-ZO‘I-ZO-ODO-DZI-O-OOOI 5.00 jiam\
Texas Comptrollers Criminal Investigators 1100-207-20-000-060-0-000] - N
T /W /SERVICE FEES: Y LGC 118131
Sheriff Fees: 1100-342-10-060-001-0-000] 500 M
Constable Fees:
Precinct #1 1 l00-342-10-29l-000-0-000h - b
Precinct #2 GO 1 IOD-342-10-292-ODD-0-000| - /V\
Precinct #3 A2 F 1100-342-10-293-000-0-000 - M
Precinct #4 AU DITED B f: THE HIDAL | 100-342-10-294.000.0-@' |
Precinct 43 COUNTY Al T R'S 0FF|CE <L 1100-342-10-295-000-0-000] 775.00 |\
District Attorney Fees / %/ao \ g N \ \ 1100-341-10-060-007-0-000] - laa
Tax A Fraud Investi s DATE: ok 1100-342-10-060-002-0-000] -~
School District Arrest Fee L:h' (V“// 1'e ﬁ\ T 1100-342-10-060-003-0-000] -
Fire Marshal Fee \-X 1100-342-20-060-001-0-000) - M
Due to Qthe 1
Warrant Fees/Out of County Service Fees DTO: Liw Enforcement Agencies CCP Art. 102011 (2)2(A) 1100-207-30-000-003-0-000; - M
Refund - Overpayments 1100-202-00-000-015-0-000] -~ N YR
Restitution 1100-202-00-000-015-0-000] -
Failure to Appear- OmniBase {$6) TRC 706.006/TRC 706.007(dX2] 1100-202-00-000-019-0-000] - M
Delinquent Attomey Fee C.CP. AsL 103.0031 (b) 1100-202-00-000-004-0-000] - I
Justice Fees (Local Fees) 1100-341-10-060-001-0-000] 240.00 | M
Small Claims Court Filing Fee ($525) LGC 118.121/118.122 125.00
Debt Claim Fee (Justice Court Filing Fee) ($23) LGC 118.121/118.122 -~
Landlord & Teoant Eviciton Filing Fee (Forcible Entry & Detainer Court) (525) LGC 118.121/118.122 10000 (M
Transcript Fees (S10) LGC 118.121/118.123 (b) A
Abstract Fees ($5) LGC 118.121/118.123 (c) - I
Wit Filing Fee ($5) LGC 118.121/118,123 (d) 1500 | M
Issuing other Document ($1 1st pg, 23 for cach addd!’ pg) LGC 118.121/118.121 (e} - N\
Certified Copies of Court Papers ($2 Ist pg, 235 for each addt'l pg) LGC 118121 - L
Probable Cause Tow Hearing Fee ($20) LGC 10L.141(a)s - M
Birth Certificates (522 each §9.20 local) HSC 191.0045 (AY(d) 1100-341-10-060-001-0-000) - e
Death Certificates (520 each, each addt'l §3) HSC 191.0045 (3)(d) 1100-341-10-060-001-0-000] ™
Preservation of Vital Statistics Fee (S1 each) HSC Sec 191.0045 (h) 1100-34 1-10-060-008-0-000] - N\
Rules of Civil Proc., Rule
Juz Fees ‘Civil $22, Criminal §3) 504.1(b)/ CCP 102.004 1100-341-10-060-006-0-000] - A~
TOTAL AMOUNT DUE TO THE COUNTY TREASURER: || § 1,934.10
THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE TEE FIFTH (3TH) DAY OF THE FOLLOWING MONTH (LGC § 114.001) A #_ " _I \[ &

COUNTY AUDITOR'S FORM. AD-JP-004 REVISED 1/2018
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OFFICE OF COURT ADMINISTRATION cop Y

TEXAS JUDICIAL COUNCIL

OFFICIAL JUSTICE COURT MONTHLY REPORT

Month March Year 2018
County Hidalgo Pet. 5 Place 1
Judge Jason Pena
If new, date assumed office 01/01/2018
Court Mailing Address 708 E. Edinburg Ave Ste B
City ELSA , TX Zip 78543
Phone Number 956-292-7015
Fax Number 956-292-7019
Court's Public Email

jason.pena@co.hidalgo.tx.us

Court's Website

THE ATTACHED IS A TRUE AND ACCURATE REFLECTION OF THE RECORDS OF THIS COURT.

Prepared by Melanie M. Guzman

Date 4/2/2018 Phone Number 956-292-7015 ext.1502

PLEASE RETURN THIS FORM NO LATER THAN 20 DAYS FOLLOWING THE END OF THE MONTH REPORTED TO:

OFFICE OF COURT ADMINISTRATION
P O BOX 12066
AUSTIN, TX
78711-2066

PHONE: (512) 463-1625
FAX: (512) 936-2423



CRIMINAL SECTION

Court Precinct 5 Place 1 Traffic Misdemeanors Non-Traffic Misdemeanors
Month March Year 2018 Non-Parking| Parking ogg;’:f,{ce Penal Code Othix;fvtate ofdo;ln‘:gce
1. Total Cases Pending First of Month: 27 0 1 1 1 3
a. Active Cases 27 0 1 1 1 3
b. Inactive Cases 0 0 0 0 0 0
2. New Cases Filed 27 0 1 6 4 10
3. Cases Reactivated 0 0 0 0 0 o
4. All Other Cases Added 0 0 0 0 0 0
5. Total Cases on Docket (SumofLines la, 2,3 & 4) 54 0 2 7 5 13

6. Dispositions Prior to Court Appearance or Trial:

a. Uncontested Dispositions
(Disposed without appearance before a judge (CCP Art. 27.14))

b. Dismissed by Prosecution

7. Dispositions at Trial:
a. Convictions
1) Guilty Plea or Nolo Contendere

2) By the Court

3) By the Jury

b. Acquittals
1) By the Court

©2) By the Jury

c. Dismissed by Prosecution

8. Compliance Dismissals:
a. After Driver Safety Course  (CCR 4rt. 45.0511)

b. After Deferred Disposition ~ (CCP, Art. 45.051)

c. After Teen Court  (CCP Art 45.052)

d. After Tobacco Awareness Course  (HSC, Sec. 161.253)

e. After Treatment for Chernical Dependency (CCPR Art. 45.053)

f. After Proof of Financial Responsibility (TC, Sec. 601.193)

g. All Other Transportation Code Dismissals

9. All Other Dispositions

10. Total Cases Disposed

11. Cases Placed on Inactive Status

12. Total Cases Pending End of Month:

a. Active Cases  (Equals Line 5 minus the sum of Lines 10 & 11)

b. Inactive Cases (Equals Line 1b minus Line 3 plus Line 11)

13. Show Cause Hearing§ Held 0 0 0 0 0 0
14. Cases Appealed
a. After Trial 0 0 0 0 0 0
b. Without Trial 0 0 0 0 0

Page 2



CIVIL SECTION

Court Precinct 5 Place 1

16. Cases Appealed:
a. After Trial

Month March Year 2018 Debt Claim Landlord/Tenant Small Claims
1. Total Cases Pending First of Month: 0 4 1
a. Active Cases 0 4 1
b. Inactive Cases 0 0 0
2. New Cases Filed 0 5 6
3. Cases Reactivated 0 0 0
4. All Other Cases Added 0 0 0
S. Total Cases on Docket  (Sum of Lines ia, 2, 3 & 4) 0 9 7
DISPOSITIONS ]
6. Default Judgments 0 3 0]
7. Agreed Judgments 0 0 0
8. Trial/Hearing by Judge/Hearing Officer 0 2 0
9. Trial by Jury 0 0 0
10. Dismissed for Want of Prosecution 0 0 0
11. Non-suited or Dismissed by Plaintiff 0 1 0
12. All Other Dispositions 0 0 1
13. Total Cases Disposed (Sum of Lines 6 through 12) 0 6 1
14. Cases Plac.ed on Inactive Status 0 0 0
15. Total Cases Pending End of Month: 0 3 6
a. Active Cases (Equals Line 5 minus the sum of Lines 13 & 14) 0 3 6
b. Inactive Cases (Equals Line 1b minus Line 3 plus Line 14) 0 0 0

b. Without Trial

Page 3




JUVENILE/MINOR ACTIVITY

Court Precinct 5 Place 1

16. Parent Contributing to Nonattendance Cases Filed (Ed. Code, Sec. 25.093)

Month March Year 2018 Total
1. Transportation Code Cases Filed 0
2. Non-Driving Alcoholic Beverage Code Cases Filed 0]
3. Driving Under the Influence of Alcohol Cases Filed 0
4. Drug Paraphernalia Cases Filed  (HSC, Ch. 481) 0
S. Tobacco Cases Filed (HSC, Sec. 161.252) 0
6. Truancy Conduct Cases Filed (Family Code, Sec. 65.003(a)) 0
7. Education Code (Except Failure to Attend) Cases Filed 0
8. Violation of Local Daytime Curfew Ordinance Cases Filed 0
(Local Govt. Code, Sec. 341.905)

9. All Other Non-Traffic Fine-Only Cases Filed 0
10. Transfer to Juvenile Court: 0

a. Mandatory Transfer (Fam. Code, Sec. 51.08(b)(1))

b. Discretionary Transfer (Fam. Code, Sec. 51.08(5)(2)) 0
11. Accused of Contempt and Referred to Juvenile Court (Delinquent Conduct) 0
(CCP Art. 45.050(c)(1))

12. Held in Contempt by Criminal Court (Fined and/or Denied Driving Privileges) 0
(CCP, drt. 45.050(c)(2))
13. Juvenile Statement Magistrate Warning: 0

a. Warnings Administered

b. Statements Certified (Fam. Code, Sec. 51.095) 0
14. Detention Hearings Held (Fam. Code, Sec. 54.01) 0
15. Orders for Non-Secure Custody Issued 0

0
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ADDITIONAL ACTIVITY

Court Precinct 5 Place 1 NUMBER
REQUESTS FOR
Month March Year 2018 NUMBER GIVEN COUNSEL
1. Magistrate Warnings: 1
a. Class C Misdemeanors
b. Class A and B Misdemeanors 76 0
c. Felonies 52 0
TOTAL
2. Arrest Warrants Issued: 0
a. Class C Misdemeanors
b. Class A and B Misdemeanors 3
c. Felonies 5
3. Capiases Pro Fine Issued 0
4. Search Warrants Issued 0
S. Warrants for Fire, Health and Code Inspections Filed (CCP 4rt. 18.05) 0
6. Examining Trials Conducted 0
7. Emergency Mental Health Hearings Held 0]
8. Magistrate's Orders for Emergency Protection Issued 15
9. Magistrate's Orders for Ignition Interlock Device Issued (CCP Art. | 7.441) 0
10. All Other Magistrate's Orders Issued Requiring Conditions for Release on Bond 0
11. Driver's License Denial, Revocation or Suspension Hearings Held 0
(TC, Sec. 521.300)
12. Handgun License Denial, Revocation or Suspension Hearings Held 0
(Govt. Code, Sec. 411.180)
13. Disposition of Stolen Property Hearings Held (CCP, Ch. 47) 0
14. Peace Bond Hearings Held 0
15. Inquests Conducted 0
16. Cases in Which Fine and Court Costs Satisfied by Community Service: 0
a. Partial Satisfaction )
b. Full Satisfaction 0
17. Cases in Which Fine and Court Costs Satisfied by Jail Credit 0
18. Cases in Which Fine and Court Costs Waived for Indigency 0
19. Amount of Fines and Court Costs Waived for Indigency 30
20. Fines, Court Costs and Other Amounts Collected:
a. Kept’ by County 1286 —
b. Remitted to State %648
c. Total $1934.\0

Page 5
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COUNTY CLERK MONTHLY FEE REPORT

MARCH
2018
= COUNTY CLERK FEE ACCOUNT*™*

.V $146,16275VA X249 XS
- 31522500\ yo 9 XS

KX $15,00000VA X1 X245 XS
JS s739.8004 X¢* 3‘3;’(3

RECORDING FEES/LGC118.013,118.011,212.004,BCC36.10

MARRIAGE LICENSES/LGC118.018 (TOTAL).....cccoovoiiiine

STATE COMPTROLLER
MARRIAGE LICENSE
BIRTH CERTIFICATES

# Filed# Filed v 500 XS
... # Filed# Filed _y 411 . oS
_#Filed# Filed _/ 19

S

BIRTH DSHS R $34.77 x- X
DECLARATION OF INFORMAL MARRIAGE ... ... # Filed# Filed L 18 JC% > 522500 Vi >
UCC-FINANCING STATEMENTS/BCC9.403... : ./ $930.00 V'l ,xg =
EARLY CHILHOOD DONATION X s20. unu\ X : = .
VITAL STATISTICS/LGC 118.015.. . xz ol
CERTIFIED COPIESILGC 118.014.......ooc.ooovor  §19,52043VA X2/X o
RETURNED GHECK CHARGE/LGC 1180215 ... .o..oooo.. \/J& $55.008A %2 é — - g
REFUNDS.. - $444.00 g
BEER & WINE PERMITS/ABC 61.31 . sn.oum" "'21 xg‘_w’m <
PRINTER FEES/ABC 61.38.................. $0.00 = Oon
RECEIVED ON ACCOUNT......oooooovv i ./ $255,821.75WA X2, 2 Ehe,
RCRDS MGMT & PRESERVATION PRGM/LGC 118.0216.......... .+ X $94.870.00VAY" x> -
DIGITAL IMAGE FEES LK $4,258. 84./\)‘}12. 8

X 59647000

CC RECORDS ARCHIVES FEE LGC 118.025. oo oo oo X2 XS
. $10133 UUtA %2
X?-'IXS

COURTHOUSE SECURITY FUND/LGC 291.008...
VITAL ARCHIVE FEE HSC 191.0045(h)..............

$1,375. °°V"x

OVERKSHORT)....ooo oo . $17.00 LAY 1X2 g%
NEW COURTHOUSE FEE.. V$86,000.00 ./\ é )xi'an F)
INTEREST EARNED.. $0.00 ’ X2, %S
ADJUSTMENTS... . $0.00
TOTAL CHARGES AND COLLECTIONS. ... oo O $747,302.34 XZ)XS:.XG)
LESS: ' / 2s1,285.34%
CHARGES ON ACCOUNT.....cccocccrro erseensseus aeesmsersemeerermmsenn G B sibesbbin v 34
TOTAL DEPOSITED IN BANK......o.oco oo e $632:366-76

Less 20,0000

PRINTERS FEES/ABC B1.38........00c0mmmmsmmnnsmransinen surenssasnnn

BIRTH DSHS
REFUNDS. ......cccooovo...
OVERASHORT). -o.vvvoooooeeoeceereeeeseere s 0.00

SUBTOTAL -

4#10,001.60
DUE TO TREASURER .....oo..oiioiiioveieeienrcsion :
Ay ,xs

DISTRIBUTION: /l&:‘-l')."‘l.g‘l
COUNTY CLERK FEES .o oioiicivicvcecmicsseeiisiecs eesvesnesnesiins soinesans 1100-341-10-180-002-0-000 wvie
EARLY CHILDHOOD DONATION. . veieeeey  1100:207-20000-0740-000 v $20. OCIV\ ¥, X2
INFERESTEARNER. DOILS. .. L Mpo- as:-zo-_m 600 mrmrrressssasn [BUTT 9900V Y30
RCRDS MGMT & PRESERVATION PRGRM/LGC 118.0216... eeeeeseees 1237-341-10-180000.0.000 $94,870.00M 370 ‘3
DIGITAL IMAGE FEES 1100-341-18-180-013-0000  §4,258.84 WA § i’n
CC RECORDS ARCHIVE FEE LGC 118.025... L H10034110-180.005.0000  / 59&4?0.00%&;, Y2
COURTHOUSE SECURITY FUND/LGC 291.008... s L tetseraerseooroces o/ $10,133.00MA% , X2
COMPTR OF PUBLIC ACCTS-MARR FEES (MONTHLY)/LGC 118.022(a).......... oo VIGO20720000 0400000 f js ,000.00va X5, X2
COMPTR OF PUBLIC ACCTS-BIRTH/IDEATH CERT (QUARTERLY)LGC 118.015(b)........ 1100-207.20-000.39.0.000 $739.80 A X , X2
COMPTR OF PUBLIC ACCTS-DECLARATION OF INFORMAL MARRIAGE/LGC 118.022(a)........ 110.207-20-000-841.0.000 Vv 522500 X 3 X2
NEW COURTHOQUSE FEE .. . 1100-341-10-180-919.0.000 \/ $86,000. UGV;‘X b X2
PRESERVATION OF VITAL STAﬂSﬂCS HSC 191 0045(h 1100-341-18-180-610-0-000 $1,375.00 V%, W2
gehmds i z»-ob-beo-om—o-oeo “‘/7 Qi ooy, X2

BEFRIBLHONTOT: OUEIDGRS noo A0 - 00 - 000 =080 - O- 00 y VOO K, Bexitesss

COUNTY AUDITOR'S FORM: ARS-CC-002, PART | X2 440, O01T.00
REVISED 2004
PREPARED BY:

BERENRZE ALVARADO DEPUTY,
-
APPROVAL: ?’/’/ //8 AUDITED BY: THE HIDALYG
e DATE COUNTY AUDITOR'S OFF \k
DATE:

dhahg YRuly \)\

1N-55 AM
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC,
Hidalgo County Administration Buildinig
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

April 30,2018

The Honorable Celestino Avila, Constable
Hidalgo County Precinct No. 1

1902 Joe Stephens Blvd. Suite 303
Weslaco, TX 78596

Re: Monthly Fees Report for February 2018
Dear Constable Avila:

We conducted a limited scope review of the Constable Precinct No. 1 Monthly Fees Report and supporting
documentation for the month of February 2018 pursuant to Local Government Code §115.002 (a) and (b) and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fees collected
were properly accounted and reported. The purpose of this report is to furnish management independent,
objective analyses, recommendations, and information concerning the area reviewed. The report should serve
as a tool to help management discern and implement specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Fees Report for the

month of February 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

* Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001 (b).

e Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.
Reviewed receipts issued to determine if proper fee amounts were collected and reported.

e Verified receipts issued followed a sequential order.

» Verified that procedures for voided receipts were properly followed.

» Reviewed Cashier’s Daily Close-out Reports/Daily Remittance Forms (Close-out Reports) to determine
if fees collected were properly accounted and deposited with the financial institution in a timely manner.

* Verified that the collections per the Monthly Fee Report agreed to: 1.) total receipts issued by the
Constable; 2.) total deposits made with the financial institution; 3.) total receipts issued by the County
Treasurer.

* Reviewed receipts issued, Close-out Reports, and the Monthly Fees Report to verify proper completion.

HIDALGO COUNTY DISTRICT JUDGES

LUAS M. SINGLETERRY RODOLFG DELGADO J. R. "BOBBY" FLORES ROSE GUERRA REYNA JUANR. PARTIDA MARIO E. RAMIREZ, JR. NOE GONZALEZ LETICIA LOPEZ L KENO VASQUEZ ISRAEL RAMON, JR. RENEE R BETANCOURT
JUDGE, 82%D.C. JUDGE, 930 D.C. JUDGE, 138MD.C JUDGE, 206MD.C. JUDGE, 275™D.C. JUDGE, 3% 0.C JUDGE, 37a™ D C JUDGE, 389™MD C. JUDCGE, 388™D.C. JUDGE, 436™ D C, JUDGE, 443™ D C.
OVERSEER




The Honorable Celestino Avila
April 30,2018
Page 2 of 2

Conclusion:
Total collections for the month of February 2018 were $1,550.00. Based on the results of our review, we have

concluded that fees collected were properly accounted and reported.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext. 4645.

Respectfully,

e A Quna®

Maria Arcilia Duran, CPA
County Auditor

cc: Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES

LUIS M, SINGLETERRY RODOLFO DELGADO J. R. “BOBAY" FLORES ROSE GUERRA REYNA JUAN R, PARTIDA MARSO E RAMIREZ, JR. NOE GONZALEZ LETICIA LOPEZ L KENO VASQUEZ ISRAEL RAMON, JR. RENEE R. BETANCOURT
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFI
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243 g . :

PHONE: (956) 318-2511

FAX: (956) 318-2577 EDINBURG, TEXAS 78539

WEBSITE: www.co.hidalgo.tx.us/auditor

April 30,2018

The Honorable Martin Cantu, Constable
Hidalgo County Precinct No. 2

300 W. Hall Acres, Ste. E

Pharr, TX 78577

Re: Monthly Fees Report for February 2018
Dear Constable Cantu:

We conducted a limited scope review of the Constable Precinct No. 2 Monthly Fees Report and supporting
documentation for the month of February 2018 pursuant to Local Government Code §115.002 (a) and (b) and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fees collected
were properly accounted and reported. The purpose of this report is to furnish management independent,
objective analyses, recommendations, and information concerning the area reviewed. The report should serve
as a tool to help management discern and implement specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the

month of February 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

» Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within five days after the last day of the month pursuant
to Local Government Code §114.001 (b).

o Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized

signatory as documented on the “Authorized Signatories Form.”

Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

Reviewed receipts issued to determine if proper fee amounts were collected and reported.

Verified receipts issued followed a sequential order.

Verified that procedures for voided receipts were properly followed.

Reviewed Cashier’s Daily Close-out Report/Daily Remittance Forms (Close-out Reports) to determine if

fees collected were properly accounted and deposited with the financial institution in a timely manner.

¢ Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the
Constable; 2.) total deposits made with the financial institution; 3.) total receipts issued by the County
Treasurer.

e Reviewed receipts issued, Close-out Reports, and the Monthly Fees Report to verify proper completion.

HIDALGO COUNTY DISTRICT JUDGES

LUIS M. SINGLETERRY RODOLFO DELGADO J. R “BOBBY" FLORES ROSE GUERRA REYNA JUAN R. PARTIDA MAR!O € RAMIREZ, JR. NOE GONZALEZ LETICIALOPEZ L. KENO VASQUEZ ISRAEL RAMON, JR, RENEE R BETANCOURT
JUDGE, 929 D.C. JUDGE, 830 D.C JUDGE, 133 D.C. JUDGE, 206™D.C. JUDGE, 275™D.C. JUDGE, N2wD.C JUDGE, 370™ 0.C. JUDGE, 3asmDC JUDGE, 388™DC. JUDGE, &xom D C. JUDGE, 4™ D.C.
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The Honorable Martin Cantu
April 30,2018
Page 2 of 2

Conclusion:
Total collections for the month of February 2018 were $9,558.90. Based on the results of our review, we have

concluded that fees were generally properly accounted and reported.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext. 4645.

Respectfully,

h{afm/( AL

Maria Arcilia Duran, CPA
County Auditor

cc: Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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JUDGE. 920D C. JUDGE. 930D C. JDGE 138MDC JUIDGE 206MDLC JUDGE 275MD.C JUDGE 332%DC JUDGE 370MDC JUDGE 3aMDC AKDGE 3A™O.C JUDGE 430™D.C. JUDGE. 43™ D.C.




COUNTY

HIDALGO COUNTY AUDITOR’S OFFI
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243 = —— T

PHONE: (956) 318-2511

FAX: (956) 318-2577 EDINBURG, TEXAS 78539
WEBSITE: www.co.hidalgo.tx.us/auditor

April 30,2018

The Honorable Lazaro Gallardo, Constable
Hidalgo County Precinct No. 3

730 N. Breyfogle Ste. B

Mission, TX 78573

Re: Monthly Fees Report for February 2018

Dear Constable Gallardo:

We conducted a limited scope review of the Constable Precinct No. 3 Monthly Fees Report and supporting
documentation for the month of February 2018 pursuant to Local Government Code §115.002 (a) and (b) and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fees collected
were properly accounted and reported. The purpose of this report is to furnish management independent,
objective analyses, recommendations, and information concerning the area reviewed. The report should serve
as a tool to help management discern and implement specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Fees Report for the

month of February 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

o Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001 (b).

e Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

e  Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

e Reviewed receipts issued to determine if proper fee amounts were collected and reported.

e Verified receipts issued followed a sequential order.

e Verified that procedures for voided receipts were properly followed.

o Reviewed Cashier’s Daily Close-out Reports/Daily Remittance Forms (Close-out Reports) to determine
if fees collected were properly accounted and deposited with the financial institution in a timely manner.

e Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the
Constable; 2.) total deposits made with the financial institution; 3.) total receipts issued by the County
Treasurer.

¢ Reviewed receipts issued, Close-out Reports, and the Monthly Fees Report to verify proper completion.

HIDALGO COUNTY DISTRICT JUDGES

LUIS M. SINGLETERRY RODOLFO DELGADO J R "BOBBY" FLORES ROSE GUERRA REYNA JUAN R PARTIDA MARIO E. RAMIREZ, JR. NOE GONZALEZ LETICIA LOPEZ L KENO VASQUEZ ISRAEL RAMON, JR. RENEE R. BETANCOURT
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Honorable Lazaro Gallardo
April 30,2018
Page 2 of 2

Conclusion:
Total collections for the month of February 2018 were $11,576.50. Based on the results of our review, we

have concluded that fees collected were generally properly accounted and reported.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,

or me at ext. 4645.

Respectfully,

fase f B

Maria Arcilia Duran, CPA
County Auditor

cc: Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES

LUIS M. SINGLETERRY RODOLFO DELGADO J. R.“BOBBY" FLORES ROSE GUERRA REYNA JUANR. PARTIDA MARIO E. RAMIREZ, JR. NOE GONZALEZ LETICIA LOPEZ L KENO VASQUEZ {SRAEL RAMON, JR. RENEE R. BETANCOURT
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

(956) 318-2511

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

April 25,2018

The Honorable Arturo Guajardo Jr., County Clerk
100 N. Closner, 1* Floor
Edinburg, Texas 78539

Ref: Fee Monthly Report for March 2018
Dear Mr. Guajardo:

We conducted a limited scope review of the Fee Monthly Report (Monthly Report) for March 2018 pursuant
to Local Government Code §115.002 (a) and (b). The objective of the review was to determine if fees
collected were properly accounted and reported. The purpose of this report is to furnish management
independent, objective analyses, recommendations, and information concerning the area reviewed. The report
should serve as a tool to help management discern and implement specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for March 2018.

Our audit was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of
areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

o Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days after the last day of the month pursuant
to Local Government Code § 114.001 (b).

e Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

o Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

o Verified that procedures for voided receipts were properly followed.

» Verified that collections per the Monthly Report agreed to: 1.) total receipts issued, 2.) total deposits made
with the County Treasurer, and 3.) total deposits posted to alio 's Undistributed Receipts general ledger
account.

» Verified the sequence of receipts per the Monthly Report agreed to receipts issued. In addition, verified
that receipts followed sequential order.

¢ Reviewed Revenue Remittance Reports and County Treasurer receipts to determine if fees collected were
properly accounted and deposited with the County Treasurer on a daily basis.

¢ Reviewed receipts, Revenue Remittance Reports, Company Accounts Summary Report, and a sample of
bank deposit slips to verify proper completion.

Conclusion:

Total collections for the month of March 2018 were $490,017.00. Based on the results of our review, we have
concluded that fees were generally properly accounted and reported; however, the system of internal controls
for the accounting and reporting of fees requires improvement as noted in the following observations.

JAIME €. TIJERINA
JUDGE, 920 D.C.

HIDALGO COUNTY DISTRICT JUDGES
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The Honorable Arturo Guajardo Jr
April 25,2018
Page 2 of 3

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that the March 2018 Monthly Report was submitted to the County Auditor's Office 8 days after the
fifth day following the end of the month. According to staff, attempts were made to submit the Monthly
Report in a timely manner; however, the submittal of the Monthly Report is delayed due to a heavy work load
and management not being available to review and approve the Monthly Report in time.

Pursuant to Local Government Code §114.001 (b), “A monthly report must be filed within five days after the last
day of each month.” Timely submittal of the Monthly Report helps ensure the proper accounting and accurate
projection of county revenues.

Failure to ensure that the Monthly Report is submitted to the County Auditor’s Office within five days after the
last day of each month may result in the improper accounting and inaccurate projection of County revenues.

Recommendation:
Management should ensure that the Monthly Report is filed with the County Auditor’s Office within 5 days

after the last day of each month.

Observation No. 2:

We were not able to verify the receipt sequence issued through Kofile. Kofile creates an order number for
every type of activity recorded on Kofile (e.g., receipting, scanning, or searching); however, the Kofile “Order
Summary Report” only provides information regarding the issuance of order numbers (receipt) in which a
financial transaction occurred; therefore, a gap in the receipt sequence exists. According to staff, the
department is working with Kofile representatives to create a report that will include all order numbers and
type of orders issued (e.g., receipting, scanning, or searching) during the month.

Having a report that includes all types of activity recorded on Kofile (e.g., receipting, scanning, or searching)
will help ensure that all financial transactions are accounted and recorded properly.

Failure to ensure that a report can be generated from Kofile that includes all activity recorded on Kofile may
result in financial transactions not accounted and recorded properly and the loss or misuse of County funds.

Recommendation:
Management should continue working with Kofile representatives to create a report that will include every type

of activity recoded during the month.

Observation No. 3:
As of March 2018, four company accounts (escrow accounts) reflect incorrect balances in the Company

Accounts Summary Report. The balances were overstated as follows:

Edward Abstract and Title Co., $4.00;

Nain Engineering LLC Maps account, $75.00;
Perdue Brandon Fielder Collins account, $4.00; and
Spoor Engineering account, $85.00.

The discrepancies are mainly attributed to entering incorrect amounts into Kofile when the accounts were
opened or glitches in the receipting system. According to staff, Kofile representatives were informed of the
discrepancies; however, they have not been resolved.

The County Auditor’s Office requires that all company accounts reflect the proper balances.

Failure to ensure that the company accounts reflect the proper balances will result in the companies receiving
services that are not paid for.

Recommendation:
Management should continue working with Kofile representatives to correct the errors in the escrow accounts

listed above.
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Observation No. 4:

We noted that deposit slips did not include the receipt sequence for which the deposit was being made on the
face of the deposit slip. According to staff, the receipt sequence is not noted on the deposit slips since they are
able to generate a report that indicates the receipts that were issued for the day.

Pursuant to the Cash Handling Guidelines, “Deposit slips must contain sufficient information to identify the
cash receipts for which the deposit is being made. Deposit slips must include the date of deposit, receipt
sequence, amount of currency and coins, a listing of check numbers and amounts, and the total dollar amount
of the deposit. If it is not possible to list all the checks collected, copies of the checks must be maintained and
attached to the Close-Out Report." The information on the deposit slip creates an audit trail that assists in the
review of the financial transactions.

Failure to ensure that the deposit slips contain the receipt sequence may increase the risk that discrepancies
between receipts and deposits are not discovered on a timely manner.

Recommendation:

Management should ensure that deposit slips are properly prepared. Please refer to the “Cash Handling
Guidelines and Procedures” prescribed by the County Auditor’s Office for the minimum procedures to be
implemented for preparing deposit slips.

Observation No. 5:
We noted that the Hidalgo County Clerk Void/Adjustment Sheets for 4 receipts voided in March 2018 were not

submitted along with the Monthly Report. According to staff, the Hidalgo County Clerk Void/Adjustment Sheets
were not submitted with the Monthly Report since they were pending to be approved by the Office Manager.

The County Auditor’s Office requires that if a receipt is voided, an Hidalgo County Clerk Void/Adjustment
Sheet containing the date of the void, signature of the clerk, the signature of the supervisor approving the void,
the reason for the void, and the new receipt number, if applicable, along with all copies of the voided receipt
securely attached together be submitted to the County Auditor’s Office. In addition, the cashier must obtain
approval by his/her supervisor prior to voiding the receipt.

Failure to ensure that the County Clerk Void/Adjustment Sheet is submitted to the County Auditor’s Office and
that the Hidalgo County Clerk Void/Adjustment Sheet is approved by a supervisor prior to voiding the receipt
may result in the loss of County revenues.

Recommendation:
Management should implement procedures to ensure that the Hidalgo County Clerk Void/Adjustment Sheet are

submitted to the County Auditor’s Office. In addition, management should implement procedures to ensure
that the Hidalgo County Clerk Void/Adjustment Sheet is approved by the supervisor prior to voiding the
receipt.

Please provide written management responses to the observations noted above by May 9, 2018.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Gricelda Quintero, Internal Auditor II, at 318-2511 ext. 4643, Yvonne Torres, Revenue Audit Supervisor,
at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext.
4668, or me at ext. 4645.

Respectfully,

aiiz A& ,ﬂa/ﬂﬂ, W
aria Arcilia Duran, CPA
County Auditor

cc: Valde Guerra, County Executive Officer
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HIDALGO COUNTY AUDITOR'S OFFI!
Hidalgo County Administration Building

COUNTY HIDALGO =
2808 South Business Highway 281

Edinburg, Texas 78539-6243 o — et
Pl-llgN‘g:g(QseG);a;18-2511 EDINBURG, TEXAS 78539

FAX: (956) 318-2577
WEBSITE: www.co.hidalqo.tx.us/auditor

April 25,2018

The Honorable Arturo Guajardo Jr., County Clerk
100 N. Closner, 1% Floor
Edinburg, Texas 78539

Ref: Civil and Probate Court Cost Monthly Report for March 2018
Dear Mr. Guajardo:

We conducted a limited scope review of the Civil and Probate Court Cost Monthly Report (Monthly
Report) for March 2018 pursuant to Local Government Code §115.002 (a) and (b). The objective of the
review was to determine if fees and court costs collected were properly accounted and reported. The purpose
of this report is to furnish management independent, objective analyses, recommendations, and information
concerning the area reviewed. The report should serve as a tool to help management discern and implement
specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for March 2018.

Our audit was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of
areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were also performed:

e Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code § 114.001 (b).

e Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

e Verified that procedures for voided receipts were properly followed.

o Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey’s Receipt
Journal Report, 2.) total collections per Odyssey's Fee Distribution Report, 3.) total deposits made with the
County Treasurer, and 4.) total deposits posted to alio 's Undistributed Receipts general ledger account.

o Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts followed sequential order.

o Reviewed randomly selected receipts to determine if fees and court costs were allocated and reported in
the proper amounts.

e Reviewed Cashier’s Daily Fund Report and bank deposit slips to verify proper completion and accuracy.

* Reviewed Revenue Remittance Reports and County Treasurer receipts to determine if fees collected were
deposited with the County Treasurer in a timely manner.

* Reviewed receipts, Revenue Remittance Reports, Monthly Reports, and mail logs to verify proper
completion.
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» Reviewed randomly selected validated deposit slips to determine if the deposit composition (cash,
checks, credit card, etc.) agreed to the applicable payment method listed on the receipts.

e Reviewed and verified that the number of civil cases and motions were correctly reported on the Monthly
Report.

Conclusion:

Total collections for the month of March 2018 were $161,038.72. Based on the results of our review, we have
concluded that fees and court costs were generally properly accounted and reported; however, the system of
internal controls for the accounting and reporting of fees and court costs requires improvement as noted in the
following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1:
We reviewed randomly selected receipts for the month of March 2018 to determine if fees and court cost were

properly allocated and reported, no errors were found. However, adjustments for the months of July 2016 (19);
August 2016 (26); September 2016 (19); October 2016 (24); November 2016 (14); December 2016 (14);
January 2017 (19); February 2017 (20); March 2017 (26); April 2017 (23); May 2017 (24); June 2017 (21);
July 2017 (18); August 2017 (3); September 2017 (2); October 2017 (4); November 2017 (2); December 2017
(1); January 2018 (3); and February 2018 (1) are still pending to be completed.

There are numerous statutes that require the County Clerk to charge various fees and court costs for certain
services and offenses. Fees and court costs must be allocated pursuant to State statutes and/or Commissioners
Court approval.

Failure to ensure that fees and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly
allocate and report fees and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should
ensure that fees and court costs are properly allocated and reported. At a minimum, the following procedures
should be implemented:

o Staff should be provided with training regarding the proper allocation of fees and court costs.

o  Staff should review the allocation of fees and court costs before the official County receipt is issued.

e Staff should ensure that the proper cost allocation of fees and court costs is entered when a case is
setup.

e The bill of costs should be revised through a court order to reflect the correct fees and court costs.

o Staff should ensure that adjustments are entered into Odyssey within three days of notification.

Observation No. 2:

We noted that the March 2018 Monthly Report was submitted to the County Auditor's Office 8 days after the
fifth day following the end of the month. According to staff, attempts are made to submit the Monthly Report
in a timely manner; however, the submittal of the Monthly Report is delayed due to a heavy workload.

Local Government Code §114.001 (b) states, “A monthly report must be filed within five days after the last
day of each month.” Timely submittal of the Monthly Report helps ensure the proper accounting and accurate
projection of County revenues.

Failure to ensure that the Monthly Report is submitted to the County Auditor’s Office within five days after the
last day of each month may result in the improper accounting and inaccurate projection of County revenues.

Recommendation:
Management should ensure that the Monthly Report is filed with the County Auditor’s Office within 5 days

after the last day of each month.
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Observation No. 3:
We noted that deposit slips did not include the receipt sequence for which the deposit was being made on the

face of the deposit slip. According to staff, the receipt sequence is not noted on the deposit slip as department
is able to generate a report that would indicate the receipts that were issued for the day.

Pursuant to the Cash Handling Guidelines, “Deposit slips must contain sufficient information to identify the
cash receipts for which the deposit is being made. Deposit slips must include the date of deposit, receipt
sequence, amount of currency and coins, a listing of check numbers and amounts, and the total dollar amount
of the deposit. If it is not possible to list all the checks collected, copies of the checks must be maintained and
attached to the Close-Out Report." The information on the deposit slip creates an audit trail that assists in the
review of the financial transactions.

Failure to ensure that the deposit slips contain the receipt sequence may increase the risk that discrepancies
between receipts and deposits are not discovered in a timely manner.

Recommendation:
Management should ensure that deposit slips are properly prepared. Please refer to the “Cash Handling
Guidelines and Procedures™ prescribed by the County Auditor’s Office for the minimum procedures to be

implemented for preparing deposit slips.

Observation No. 4:

We noted that the Hidalgo County Clerk Void/Adjustiment Sheets for 3 receipts voided in March 2018 were not
submitted along with the Monthly Report. According to staff, the Hidalgo County Clerk Void/Adjustment Sheets
were not submitted with the Monthly Report since they were pending to be approved by the Office Manager.

The County Auditor’s Office requires that if a receipt is voided, an Hidalgo County Clerk Void/Adjustment
Sheet containing the date of the void, signature of the clerk, the signature of the supervisor approving the void,
the reason for the void, and the new receipt number, if applicable, along with all copies of the voided receipt
securely attached together be submitted to the County Auditor’s Office. In addition, the cashier must obtain
approval by his/her supervisor prior to voiding the receipt.

Failure to ensure that the County Clerk Void/Adjustment Sheet is submitted to the County Auditor’s Office and
that the Hidalgo County Clerk Void/Adjustment Sheet is approved by a supervisor prior to voiding the receipt
may result in the loss of County revenues.

Recommendation: _
Management should implement procedures to ensure that the Hidalgo County Clerk Void/Adjustment Sheet are

submitted to the County Auditor’s Office. In addition, management should implement procedures to ensure
that the Hidalgo County Clerk Void/Adjustment Sheet is approved by the supervisor prior to voiding the
receipt.

Please provide written management responses to the observations noted above by May 9, 2018.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Gricelda Quintero, Internal Auditor I, at 318-2511 ext. 4643, Yvonne Torres, Revenue Audit Supervisor,
at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext.
4668, or me at ext. 4645.

espectfully,

QMR % Ohonern &
Maria Arcilia Duran, CPA

County Auditor

Enclosure: Exhibit A

cc: Valde Guerra, County Executive Officer
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COUNTY HIDALGO &

HIDALGO COUNTY AUDITOR’S OFFICE i ek || = _ _
Hidalgo County Administration Building R — 4 S = e e
2808 South Business Highway 281

Edinburg, Texas 78539-6243 EDINBURG, TEXAS 78539
PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

April 25,2018

The Honorable Arturo Guajardo Jr.
Hidalgo County Clerk

100 N. Closner, 1* Floor
Edinburg, Texas 78539

Ref: Criminal Fees Monthly Report for March 2018

Dear Mr. Guajardo:

We have conducted a limited scope review of the Criminal Fees Monthly Report (Monthly Report) for March
2018 pursuant to Local Government Code §115.002 (a), §115.002 (b), and Code of Criminal Procedure Article
103.011. The objective of the review was to determine if fines, fees, and court costs collected were properly
accounted and reported. The purpose of this report is to furnish management independent, objective analyses,
recommendations, and information concerning the area reviewed. The report should serve as a tool to help
management discern and implement specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for March

2018. Our audit was not designed nor intended to be a detailed study of every relevant control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not be
all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

e Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code § 114.001 (b).

e Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

» Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

¢ Verified that procedures for voided receipt were properly followed.

e Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey’s Receipt
Journal Report, 2.) total collections per Odyssey s Fee Distribution Report, 3.) total deposits made with
the County Treasurer, and 4.) total deposits posted to alio’s Undistributed Receipts general ledger
account.

e Verified that jail time ordered to be serve by the defendant as stated on the Judgment Order agrees to the
jail time reported on the Sheriff’s “D” Monthly Report.

» Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts followed sequential order.

¢ Reviewed randomly selected receipts to determine if fines, fees, and court cost were allocated and
reported in the proper amounts.

e Reviewed Cashier’s Daily Fund Reports and bank deposit slips to verify proper completion and accuracy.
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e Reviewed Revenue Remittance Reports and County Treasurer receipts to determine if fees collected were
deposited with the County Treasurer in a timely manner.

o Reviewed receipts, Revenue Remittance Reports, Monthly Reports, and mail logs to verify proper
completion.

e Reviewed randomly selected validated deposit slips to determine if the deposit composition (cash,
checks, credit card, etc.) agreed to the applicable payment method listed on the receipts.

Conclusion:

Total collections for the month of March 2018 were $223,076.28. Based on the results of our review, we have
concluded that fines, fees, and court costs were generally properly accounted and reported; however, the system
of internal controls for the accounting and reporting of fines, fees, and court costs requires improvement as noted
in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1:
We noted that 16 receipts in March 2018 contained errors in the allocation of fines, fees, and court costs. The

County Clerk’s Office was notified of the required adjustments (see Exhibit A).

Some of the errors were the result of programming errors in Odyssey and others were due to human error.

Staff was advised of the errors and the Odyssey programming errors (RMP and RMPr) were corrected. The
adjustments resulting from human error (ADD.CC, STF, DDCF, and Local Transaction Fee) have not been
completed. According to staff, due to an oversight, staff did not verify that the fines, fees, and court costs were
correct prior to taking in a payment. Furthermore, the department contacted the District Attorney's Office for
further assistance in the evaluation of the fees. In addition, adjustments for the months of July 2016 (19);
August 2016 (24); September 2016 (18); October 2016 (32); November 2016 (24); December 2016 (18);
January 2017 (48); February 2017 (70); March 2017 (69); April 2017 (25); May 2017 (27); June 2017 (24);
July 2017 (14); August 2017 (12); September 2017 (17); October 2017 (13); November 2017 (12); December
2017 (11); January 2018 (15); and February 2018 (17)are still pending to be completed.

There are numerous statutes that require the County Clerk to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly
allocate and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should
ensure that fines, fees, and court costs are properly allocated and reported. At a minimum, the following
procedures should be implemented:

¢ Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

o Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment
date are entered when a case is setup in Odyssey.

¢ Staff should review the allocation of fines, fees, and court costs before the official County receipt is
issued.

o The bill of costs should be revised through a court order to reflect the correct fines, fees, and court costs.

¢ Staff should ensure that adjustments are entered into Odyssey within three days of notification.

Observation No. 2:
We noted that the March 2018 Monthly Report was submitted to the County Auditor's Office 8 days after the
fifth day following the end of the month. According to staff, attempts are made to submit the Monthly Report
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in a timely manner; however, the submittal of the Monthly Report is delayed due to heavy work load and
management not being available to review and approve the Monthly Report in time.

Local Government Code §114.001 (b) states, “A monthly report must be filed within five days after the last
day of each month.” Timely submittal of the Monthly Report helps ensure the proper accounting and accurate
projection of County revenues.

Failure to ensure that the Monthly Report is submitted to the County Auditor’s Office within five days after the
last day of each month may result in the improper accounting and inaccurate projection of County revenues.

Recommendation:
Management should ensure that the Monthly Report is filed with the County Auditor’s Office within 5 days

after the last day of each month.

Observation No. 3:

We noted that deposit slips did not include the receipt sequence for which the deposit was being made on the
face of the deposit slip. According to staff, the receipt sequence is not noted on the deposit slip as department
is able to generate a report that would indicate the receipts that were issued for the day.

Pursuant to the Cash Handling Guidelines, deposit slips must contain sufficient information to identify the cash
receipts for which the deposit is being made. Deposit slips must include the date of deposit, receipt sequence,
amount of currency and coins, a listing of check numbers and amounts, and the total dollar amount of the
deposit. If it is not possible to list all the checks collected, copies of the checks must be maintained and
attached to the Close-out Report. The information on the deposit slip creates an audit trail that assists in the
review of the financial transactions.

Failure to ensure that the deposit slips contain the receipt sequence may increase the risk that discrepancies
between receipts and deposits are not discovered in a timely manner.

Recommendation:

Management should ensure that deposit slips are properly prepared. Please refer to the “Cash Handling
Guidelines and Procedures” prescribed by the County Auditor’s Office for the minimum procedures to be
implemented for preparing deposit slips.

Observation No. 4:

We noted that the Hidalgo County Clerk Void/Adjustment Sheets for 3 receipts voided in March 2018 were not
submitted along with the Monthly Report. According to staff, the Hidalgo County Clerk Void/Adjustment Sheets
were not submitted with the Monthly Report since they were pending to be approved by the Office Manager.

The County Auditor’s Office requires that if a receipt is voided, an Hidalgo County Clerk Void/Adjustment
Sheet containing the date of the void, signature of the clerk, the signature of the supervisor approving the void,
the reason for the void, and the new receipt number, if applicable, along with all copies of the voided receipt
securely attached together be submitted to the County Auditor’s Office. In addition, the cashier must obtain
approval by his/her supervisor prior to voiding the receipt.

Failure to ensure that the County Clerk Void/Adjustment Sheet is submitted to the County Auditor’s Office and
that the Hidalgo County Clerk Void/Adjustment Sheet is approved by a supervisor prior to voiding the receipt
may result in the loss of County revenues.

Recommendation:

Management should implement procedures to ensure that the Hidalgo County Clerk Void/Adjustment Sheet are
submitted to the County Auditor’s Office. In addition, management should implement procedures to ensure
that the Hidalgo County Clerk Void/Adjustment Sheet is approved by the supervisor prior to voiding the
receipt.

Please provide written management responses to the observations noted above by May 9, 2018.
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If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Gricelda Quintero, Internal Auditor II, at 318-2511 ext. 4643, Yvonne Torres, Revenue Audit Supervisor,
at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext.
4668, or me at ext. 4645.

espestfully,
/vﬁ Dz ©

Mar a Arcﬂla Duran,'CPA
County Auditor

Enclosures: Copy of Criminal Fees Monthly Report and Exhibits
cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFI!
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

(956) 318-2511

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

April 18,2018

The Honorable Laura Hinojosa
Hidalgo County District Clerk
100 N. Closner, 1st Floor
Edinburg, Texas 78540

Re: Monthly Fees Report for March 2018
Dear Ms. Hinojosa:

We have conducted a limited scope review of the Monthly Fees Report and supporting documentation for the
month of March 2018 pursuant to Local Government Code §115.002 (a) and (b), and Code of Criminal
Procedure Article 103.011. The objective of the review was to determine if fines, fees, and court costs
collected were properly accounted and reported. The purpose of this report is to furnish management
independent, objective analyses, recommendations, and information concerning the area reviewed. The report
should serve as a tool to help management discern and implement specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Fees Report for the

month of March 2018. Our review was not intended to be a detailed study of every relevant control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not be
all-inclusive of areas where improvements could be made.

Methodology:
In conducting our review, the following procedures were performed:

» Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine
if the report and supporting documentation were received within five days after the last day of the
month pursuant to Local Government Code §114.001 (b).

e Verified the signature on the Monthly Fees Report to ensure that the report was signed by an
authorized signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

o  Verified that collections per the Monthly Fees Report agreed to: 1.) total receipts issued per Odyssey s
Receipt Journal Report, 2.) total collections per Odyssey's Fee Distribution Reports, 3.) total deposits
made with the County Treasurer, and 4.) total deposits posted to alio s Undistributed Receipts general
ledger account.

e Verified that the jail time ordered to be served by the defendant as stated on the Judgment Order
agreed to the jail time reported on the Sheriff’s “D” Monthly Report.

e Verified the sequence of receipts per the Monthly Fees Report agreed to Odyssey’s Receipt Journal
Report for civil and criminal collections. In addition, verified that receipts followed sequential order.

o Reviewed randomly selected receipts to determine if fines, fees, and court costs were allocated and
reported in the proper amounts.

e Reviewed Cashier’s Daily Fund Report and bank deposit slips to verify proper completion and
accuracy.

* Reviewed Revenue Remittance Reports and County Treasurer receipts to determine if fees collected
were deposited with the County Treasurer in a timely manner.

o Reviewed receipts, Daily Revenue Remittance Reports, Monthly Fees Report, and mail logs to verify
proper completion.

LUIS M. SINGLETERRY
JUDGE, §20D.C.

HIDALGO COUNTY DISTRICT JUDGES

RODOLFO DELGADC J. R."BOBBY" FLORES ROSE GUERRA REYNA JUAN AL PARTIDA MARIO E. RAMIREZ, JR. NOE GONZALEZ LETICIALOPEZ L KENO VASQUEZ ISRAEL RAMON, JR.
JUDGE, 93®D.C. JUDGE, 1383™MD.C JUDGE, 206™MD C JUDGE, 275MD.C JUDGE, 332% D.C. JUDGE, 370™ D.C. JUDGE, 383™ D.C. JUDGE, 388™M D.C. JUDGE, 4™ D.C.
OVERSEER

RENEE R. BETANCOURT
JUDGE, 449™D.C.
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e Reviewed and verified randomly selected receipts per method of payment for 5 days to determine if
money orders, checks, credit cards, E-files, and cash were properly receipted and deposited.

e Reviewed and verified that the number of cases and motions for civil filing fees were correctly
reported on the Monthly Fees Report.

Conclusion:

Total collections for the month of March 2018 were $580,405.61. Based on the results of our review, we have
concluded that fines, fees, and court costs collected were generally properly accounted and reported; however,
the system of internal controls for the accounting and reporting of fines, fees, and court costs requires
improvement as noted in the following observation.

The responsibility for sound internal controls rests with management. The objectives of an internal control
system are to provide management with reasonable, but not absolute, assurance that assets are safeguarded
against loss from unauthorized use or theft, and that transactions are executed in accordance with
management’s authorization and recorded properly.

Observation No. 1:

We noted that 120 receipts in March 2018 contained errors in the allocation of fines, fees, and court costs. The
District Clerk’s Office was notified of the errors (See Exhibit A). Some of the errors were the result of
programming errors in Odyssey while others were the result of human error. Staff was notified of the errors
and all adjustments were completed. According to the Accountant, staff did not verify that the fines, fees, and
court costs were correct prior to taking in a payment, due to an oversight.

There are numerous statutes that require the District Clerk to collect various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly
allocate and report fines, fees, and court costs.

Recommendation:
Management should ensure that fines, fees, and court costs are properly allocated and reported. Ata
minimum, the following procedures should be implemented:

e  Staff should be provided with adequate training regarding the proper allocation of fines, fees, and
court costs.

o Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment
date are entered when a case is setup in Odyssey.

o Staff should review the allocation of fines, fees, and court costs before the official County receipt is
issued.

e The bill of costs should be revised through a court order to reflect the correct fines, fees, and court
costs.

Please provide a written management response to the observation noted above by May 4, 2018.

If you have any questions, please contact Marissa Castillo, Internal Auditor II, at 318-2511 ext. 4650, Yvonne
Torres, Revenue Audit Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, Linda Fong, First
Assistant Auditor, at ext. 4668 or me at ext. 4645.

Respectfully,

AMUA. /( Lheren @
Maria Arcilia Duran, CPA
County Auditor

Enclosures: Copy of Monthly Fees Report and Exhibit
cc: Mr. Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES

LUIS M. SINGLETERRY RODOLFO DELGADG J.R.“BOBBY" FLORES ROSE GUERRA REYNA JUANR. PARTIDA MARIO E. RAMIREZ, JR. NOE GONZALEZ LETICIALOPEZ L. KENG VYASQUEZ {SRAEL RAMON, JR. RENEE R. BETANCOURT
JUDGE, 92w D.C. JUDGE, 93 D.C. JUDGE, 13gMD.C. JUDGE, 206MD.C. JUDGE, 215MD.C JUDGE, 312%D.C. JUDGE, 370™ D.C. JUDGE, 388™ D.C. JUDGE, 398™D.C. JUDGE, 430™M D.C. JUDGE, 443™0.C.
OVERSEER




HIDALGO COUNTY DISTRICT CLERK EXHIBITA
Schedule of Adjustments
For the Month Ending March 31, 2018

Receipt Case

Number Number Party Date CHS | DDCF | DNACS | DPS EMS FA | HCsO | Jufr | RMP | RMPr | TOTAL
Arrest fee should be no more than $5 (refer to CCP art. 102.011(a){1)).
DC-2018-018141 CR-465-08-C  HUGHES, CHRISTOPHER ALAN 3/5/2018 5.00 35.00 20.00 22.50 2,50 299.00
COL-2018-05308 CR-385-12-1 GARZA, AL VINCENT FUENTES 3/12/2018 3.00 - - 15.00 - - - - 22.50 2.50 304.00
COL-2018-05499 CR-1602-13-E SALINAS, OLIVER, HI 3/13/2018 3.00 - - - - - 15.00 - 22.50 2.50 704.00
COL-2018-05519 CR-1631-13-C  ARELLANO, RUBEN ANTHONY GA 3/14/2018  3.00 - - - - - 15.00 - 2250 250 309.00
COL-2018-05100 CR-0761-04-E DIAZ, CESARIO Il FLORES 3/8/2018 4.04 - - 28.31 - 4.05 - 16.18 16.18 - 352.30
COL-2018-05143 CR-3585-12-) CARRIZALES, DANIEL PEREZ 3/8/2018 0.96 11.91 - 690 19.82 - - 397 447 053 400.00
COL-2018-05343 CR-1209-01-H CAVAZOS, JUAN GABRIEL 3/12/2018 2.56 - - 17.91 - 2.56 - 10.23  10.23 - 200.00
COL-2018-05379 CR-3160-03-A ANAYA, VICTOR RODRIGUEZ 3/12/2018 1.26 - - 8.84 - 1.26 - 5.05 5.05 - 100.00
COL-2018-04385 CR-2252-12-8 Gallegos, Maximo, Ir. 3/1/2018 1.04 1258 7.13 - - - 7.31 4.20 4.71 0.52 100.00
COL-2018-04387 CR-4623-11-B  Gallegos, Maximo, Jr. 3/1/2018 1.26 - 8.59 - - - 884 505 569 063 100.00
COL-2018-04496 CR-2640-13-) GAONA, JOSEPH ALVAREZ 3/1/2018 157 - 10.56 - - - 10.87 6.21 7.00 0.78 412.00
COL-2018-04599 CR-3792-05-C BOTELLO, JUAN ANTONIO 3/2/2018 5.00 - - - - - 35.00 20.00 20.00 - 390.00
COL-2018-04604 CR-088-09-A  DE LEON, RAMON 3/2/2018 1.78 - - - - - 1247 712 801 0.9 148.10
COL-2018-04714 CR-4172-05-E  FELIX, DANIELA GARZA 3/5/2018 4.40 - - - - - 30.86 17.64 19.85 2.21 993.00
COL-2018-04778 CR-0302-05-E VILLARREAL, OSCAR JAIME 3/5/2018 4.64 - - - - - 3248 1856 18.56 - 403.00
COL-2018-04963 CR-3535-05-G RODRIGUEZ, JAMES MANNY 3/7/2018 5.00 - - - - - 35.00 20.00 20.00 - 799.00
COL-2018-05096 CR-3983-05-E DIAZ, CESARIO it FLORES 3/8/2018 4.05 - - - - - 28.44 1624 16.24 - 353.60
COL-2018-05102 CR-1776-99-E DIAZ, CESARIO IIl FLORES 3/8/2018  2.59 - - - - 260 1817 1039 5.19 - 196.82
COL-2018-05140 CR-1379-02-D CABRERA, ORLANDO 3/8/2018 5.00 - - - - 5.00 35.00 20.00 20.00 - 389.03
COL-2018-05150 CR-2749-03-D ESTRADA, SANTOS MARTINEZ 3/8/2018 5.00 - - - - 5.00 3500 20.00 20.00 - 390.00
COL-2018-05216 CR-1822-99-B IGLESIAS, FERMIN 3/9/2018 3.16 - - - - 3.16 2211 1264 632 - 247.33
COL-2018-05221 CR-0936-13-D MENDOZA, VICTOR MANUEL, Jr.  3/9/2018 1.79 21.53 - - - - 1255 718 807 0.89 150.00
COL-2018-05227 CR-2806-05-G CASAS, ROBERTO JR. VILLARREAL 3/9/2018 1.63 - - - - - 11.49 6.59 7.41 0.83 125.00
COL-2018-05230 CR-4108-14-G MORALES, EMILIOM 3/9/2018 0.75 - 5.07 - - - 5.23 299 3.37 0.37 60.00
COL-2018-05312 CR-1168-10-C GONZALEZ, LEEROY HINOJOSA 3/12/2018 0.76 - 5.19 - - - 7.63 3.05 3.43 0.38 63.50
COL-2018-05392 CR-1227-13-) GARCIA, RUSBEL ALAN 3/12/2018 115 - 7.87 - - - 809 462 521 058 102.00
COL-2018-05486 CR-2821-03-D DIAZ, JUAN, Ir. 3/13/2018 5.00 - - - - 5.00 3500 2000 20.00 - 390.00
COL-2018-05489 CR-1219-03-D DIAZ, JUAN, Jr. 3/13/2018 5.00 - - - - 5.00 35.00 20.00 20.00 - 390.00
COL-2018-05521 CR-0825-14-G LUGO, ADELA CLARISSA HERNANI 3/14/2018  5.00 - 34.00 - - - 3500 20.00 2250 250 1,118.00
COL-2018-05558 CR-3749-12-H ALEMAN, JONATHAN JOSHUA  3/14/2018  1.40 - - - - - 983 562 632 070 100.00
COL-2018-05701 CR-1589-08-E NAVARRO, PABLO ALBERTO 3/16/2018 0.84 - - - - - 591 338 3.80 042 260.00
COL-2018-05830 CR-2914-01-H MARQUEZ, LUCIANO ESCAMILLA 3/19/2018 1.52 - - - - 152 1067 610 6.10 - 120.00
COL-2018-05906 CR-1191-04-C IBARRA, JULIO CESAR GARZA 3/19/2018 10.00 - - - - - 70.00 40.00 40.00 - 790.40
COL-2018-05945 CR-2589-04-F GARCIA, HECTOR GONZALEZ 3/20/2018 5.00 - - - - - 35.00 20.00 20.00 - 431.60
COL-2018-06053 CR-1423-05-A BROWN, DAVID PAUL BADAUS 3/21/2018 5.00 - - - - - 35.00 20.00 20.00 - 429.00
COL-2018-06055 CR-3092-04-E BROWN, DAVID PAUL BADAUS  3/21/2018 5.00 - - - - - 35.00 20.00 20.00 - 429.00
COL-2018-06095 CR-1853-07-F OLGUIN, GEORGE S 3/21/2018 5.00 - - - - - 3500 20.00 2250 250 765.70
COL-2018-06102 CR-1861-05-G MORIN, FRANCISCO GAONA 3/22/2018 2.06 - - - - - 1440 823 926 103 222.00
COL-2018-06362 CR-4958-11-) GUZMAN, CARLOS ISAAC 3/26/2018 1.19 - 8.18 - - - 8.40 481 5.41 0.61 1,532.00
COL-2018-06437 CR-0830-06-B JUNCO, FERNANDO DOMINGUEZ 3/27/2018 2.48 - - - - - 17.34 9.91 1115 1.24 200.00
COL-2018-06471 CR-4062-06-C  WILLIAMS, KEVIN NOAH ESCOBA! 3/27/2018 5.00 - - - - - 35.00 20.00 22.50 2.50 318.00
COL-2018-06551 CR-3778-03-G VALDEZ, JOSE VILLARREAL, Jr. 3/28/2018 5.00 - - - - 5.00 35.00 20.00 20.00 - 754.00
COL-2018-06613 CR-1105-04-G RAMIREZ, JOSE FIDENCIO 3/29/2018 2.59 - - - - 2.60 1816 1040 1040 - 219.70
COL-2018-06631 CR-2989-03-A TREVINO, DANIEL 3/29/2018 4.38 - - - - 438 30.67 1753 1753 - 342.00

Receipt Case

Number Number Party Date CHS | DDCF | DNACS | DPS EMS FA | HCSO | JUFr | RMP | RMPr | TOTAL
Arrest fee should be no more than $5 (refer to CCP art. 102.011(a)(1)). In addition, Jury Fee should NOT have been assessed based on judgment order.
DC-2018-017966 CR-2624-06-E RODRIGUEZ, ANABEL DE LUNA 3/5/2018 5.00 3500 2000 2250 250 1,460.00
COL-2018-04441 CR-2618-07-D ESTRADA, JOHNNY JOE, Jr. 3/1/2018 5.00 50.00 35.00 20.00 22.50 2.50 879.00
DC-2018-025608 CR-3534-08-H GOMEZ, ROBERTO IR 3/29/2018 5.00 50.00 35.00 20.00 22.50 2.50 408.00
COL-2018-05713 CR-1275-10-E CARRIZALEZ, SERGIO 3/16/2018 5.00 3500 2000 2250 250 357.00
COL-2018-05380 CR-3489-12-H CANTU, GILBERTO ARJONA 3/12/2018 5.00 34.00 3500 2000 2250 250 2,700.00
DC-2018-024006 CR-654-11-H HERNANDEZ, EDIBERTO CARRAN: 3/26/2018 5.76 69.03 5.11 5.29 3.02 25.88 2.87 1,025.00
COL-2018-05647 CR-0727-15-G GUARDIOLA, DANIEL 3/15/2018 5.00 60.00 34.00 100.00 35.00 20.00 2250 2.50 2,026.00
COL-2018-04630 CR-2106-14-A MARQUEZ, GREGORIO BERNAL 3/2/2018 5.00 60.00 - 35.00 100.00 - - 20.00 2250 2.50 516.00
COL-2018-04813 CR-1760-06-E GONZALES, ISRAEL 3/5/2018 4.11 - - 28.85 - - - 16.50 1856  2.07 284.00
COL-2018-04831 CR-2125-14-F MENA, JORGE LUIS ESCANDON 3/6/2018 395 47.45 - 27.68 79.08 - - 15.82 1779 198 500.00
COL-2018-05332 CR-3469-07-G ALRIDGE, JABO DUNTE LARA 3/12/2018 5.00 - - 35.00 - - - 20.00 2250 2.50 343.00
COL-2018-06206 CR-01439-05-E LEAL, MARCOS, Jr. 3/23/2018 5.00 - - 35.00 100.00 - - 20.00 20.00 - 430.00
COL-2018-06449 CR-3277-11-A GUTIERREZ, ALFREDO CARDENAS 3/27/2018 172 20.84 - 1214 3471 - - 693 7.80 087 238.30
COL-2018-04449 CR-4621-10-E RODRIGUEZ, DANIEL JUAREZ 3/1/2018 079 943 - - 1572 - 550 3.16 354 039 100.00
COL-2018-04601 CR-3852-07-C BOTELLO, JUAN ANTONIO 3/2/2018 5.00 - - - - - 35.00 2000 2250 250 406.90
COL-2018-04705 CR-1995-14-D GARZA, JASON ADAM GONZALEZ  3/5/2018 5.00 - - - - - 35.00 2000 2250 250 356.00
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HIDALGO COUNTY DISTRICT CLERK EXHIBIT A
Schedule of Adjustments
For the Month Ending March 31, 2018

Receipt Case

Number Number Party Date CHS | DDCF |{ DNACS | DPS EMS FA | HCSO | JUFr | RMP | RMPr TOTAL
Arrest fee should be no more than $5 (refer to CCP art. 102.011(a){1)). In addition, Jury Fee should NOT have been assessed based on judgment order.
COL-2018-04722 CR-2059-10-B GUERRERO, JOSE MANUEL GARCI  3/5/2018 1.08 - P - - - 7.53 4.30 4.84 0.54 100.00
COL-2018-04756 CR-3755-14-B VENTURA, TOMAS NAVARRO 3/5/2018 5.00 60.00 - - 100.00 - 35.00 20.00 2250 2.50 516.00
COL-2018-04757 CR-4876-11-B VENTURA, TOMAS NAVARRO 3/5/2018 5.00 60.00 - - 100.00 - 35.00 20.00 2250 2.50 511.00
COL-2018-04796 CR-2824-12-1 Yanez, Richard Lamont 3/5/2018 5.00 - - - - - 35.00 20.00 22.50 2.50 417.30
COL-2018-04808 CR-2904-13-H FRANCO, FRANCISCO JAVIER, Jr.  3/5/2018 4.01 - - - - - 28.08 16.05 18.05 2.01 286.00
COL-2018-04839 CR-1140-11-A HERNANDEZ, ANGELICA MARIA 3/6/2018 5.00 - - - - - 35.00 20.00 2250 2.50 947.00
COL-2018-04864 CR-0234-04-1 RAMIREZ, NORMA ARGELIA HERF  3/6/2018 4.97 - - - - - 3479 19.88 19.88 - 426.40
COL-2018-04877 CR-2287-12-D DE LEON, JACOB 3/6/2018 1.82 - - - - - 12.89 7.39 8.31 0.95 643.00
COL-2018-04916 CR-4180-14-E FUENTES, JAVIER 3/6/2018 5.00 - 34.00 - - - 35.00 20.00 22.50 250 1,157.00
COL-2018-04967 CR-1484-06-H ARREDONDO, ROBERTO DE HOYC 3/7/2018 5.00 - - - 100.00 - 35.00 20.00 2250 2.50 570.70
COL-2018-04968 CR-4571-12-H ARREDONDO, ROBERTO DE HOYC 3/7/2018 3.09 37.08 - - 61.80 - 21.63 1236 1390 154 411.30
COL-2018-05010 CR-720-10-D RODRIGUEZ, GILBERTO PENA 3/7/2018 090 10.82 - - - - 6.30 3.60 4.05 0.45 92.00
COL-2018-05060 CR-2539-11-) HERNANDEZ, RAUL LOPEZ 3/8/2018 5.00 - - - - - 35.00 20.00 2250 2,50 1,000.00
COL-2018-05070 CR-1545-13-A GONZALEZ, HECTOR VILLARREAL  3/8/2018 4.34 - 29.50 - - - 3037 1735 19.52 217 700.00
COL-2018-05147 CR-1651-05-D ESTRADA, SANTOS MARTINEZ 3/8/2018 5.00 - - - - - 35.00 20.00 20.00 - 429.00
COL-2018-05148 CR-1642-05-D ESTRADA, SANTOS MARTINEZ 3/8/2018 5.00 - - - - - 35.00 20.00 20.00 - 429.00
COL-2018-05243 CR-0100-15-C ABRAMS, JODI LEE 3/9/2018 5.00 - 34.00 - - - 35.00 20.00 22.50 250 1,090.00
COL-2018-05303 CR-0687-13-G MOLINA, JUAN SEGURA 3/12/2018 0.86 - 6.07 - - - 6.12 3.55 4.02 0.45 79.30
COL-2018-05310 CR-2596-14-D Fajardo, David 3/12/2018 2.28 27.32 15.48 - - - 15.93 9.11 1024 1.14 450.00
COL-2018-05330 CR-1688-11-G CORTEZ, IOSE LUIS 3/12/2018 1.76 - 12.16 - - - 1734 1156 8.04 0.90 139.00
COL-2018-05351 CR-1735-08-G RAMOS, RICARDO JR.YRACHETA 3/12/2018 4.82 48.18 - - 96.36 - 33.73 19.27 21.68 241 479.00
COL-2018-05388 CR-2711-05-8 VUITTONET, ISAAC CASIANO 3/12/2018 1.59 - - - - - 11.16 6.39 6.39 - 200.00
COL-2018-05404 CR-2657-14-D GUERRERQ, GREGORIO 3/13/2018 5.00 60.00 - - 100.00 - 35.00 20.00 22.50 2.50 670.80
COL-2018-05487 CR-4586-13-G LAZOS, LUIS ALBERTO 3/13/2018 233 - 15.95 - - - 16.39 9.36 1056 117 200.00
COL-2018-05588 CR-3917-13-] GUZMAN, MARTHA NELLY 3/14/2018 2.11 - 14.36 - - - 14,78 8.44 9.51 1.06 400.00
COL-2018-05602 CR-2247-09-B MARTINEZ, MANUEL 3/15/2018  5.00 - - . - - 35.00 20.00 2250 2.50 347.00
COL-2018-05610 CR-2364-14-C LAMAS, MARIO SANTOS, Jr. 3/15/2018 0.85 - - - - - 5.91 3.38 3.80 0.42 104.00
COL-2018-05611 CR-3862-04-A SANTOYA, MARCOS ANTONIO AR 3/15/2018 0.80 - - - - - 5.54 3.19 3.19 - 70.00
COL-2018-05666 CR-1936-10-F SERDA, JEREMY JOSEPH 3/15/2018 150 15.00 - - 30.00 - 10.50 6.00 6.75 0.75 152.00
COL-2018-05712 CR-1888-07-E CARRIZALEZ, SERGIO 3/16/2018 3.64 - - - - - 2546 1454 1636 181 250.00
COL-2018-05744 CR-1920-08-C GARCIA, JOSE ALONSO MARIN 3/16/2018 2.67 26.81 - - 53.58 - 1874 1071 12.04 134 500.00
COL-2018-05810 CR-1649-11-G SANCHEZ, WALTER ALEXANDER C 3/19/2018 0.95 11.87 - - - - 6.92 3.96 4.45 0.49 100.00
COL-2018-05846 CR-366-07-E  HERNANDEZ, ARIMA MIRACLE 3/19/2018 0.83 - - - - - 5.78 3.30 3.72 0.41 75.30
COL-2018-05879 CR-3281-03-E HERNANDEZ, ARIMA MIRACLE 3/19/2018 0.82 - - - - 0.82 5.74 3.28 3.28 - 72.00
COL-2018-05909 CR-4462-13-H AZUA, JOSE HECTOR 3/19/2018 1.13 - 7.75 - - - 7.97 4.55 5.13 0.57 100.00
COL-2018-05947 CR-1736-08-D NAVARRO, EZEQUIELGUZMAN  3/20/2018 3.16 31.76 - - - - 22,21 1271 14.28 1.57 263.00
COL-2018-05956 CR-2700-13-1 GARCIA, CHRISTIAN EMMANUEL 3/20/2018 3.91 46.97 - - - - 27.39 1566 17.61 1.95 393.90
COL-2018-05973 CR-3082-14-H HERRERA, EMMANUEL 3/20/2018 5.00 - - - - - 35.00 20.00 22.50 2.50 356.00
COL-2018-06030 CR-0161-13-8 VALLEJO, EDUARDO 3/21/2018 - - - - - - 30.00 20.00 - - 85.00
COL-2018-06037 CR-3581-14-G  Avila, Ezekiel Valentin 3/21/2018 5.00 - - - - - 50.00 20.00 22.50 250 1,743.30
COL-2018-06094 CR-3041-04-H OCANAS, JUAN ALBERTO 3/21/2018 5.00 - - - - - 35.00 20.00 20.00 - 1,000.00
COL-2018-06141 CR-1021-12-C OZUNA, ERASMO GONZALEZ 3/22/2018 0.80 9.58 - - - - 5.59 3.19 3.59 0.40 87.00
COL-2018-06272 CR-1348-12-1 POLINA, JERI 3/23/2018 1.15 - 7.85 - - - 8.08 4.62 5.19 0.58 160.00
COL-2018-06290 CR-5399-09-F CAMPQS, ROGELIO 3/23/2018 124 1241 - - - - 8.69 4.96 5.58 0.62 100.00
COL-2018-06321 CR-289-10-G  ALVAREZ, ALFONSO AMETH 3/26/2018 272 27.81 - - 55.50 - 19.37 11.08 1246 1.41 500.00
COL-2018-06391 CR-1396-11-A BAUTISTA, JORGE ARMANDO SAM 3/26/2018  2.39 - - - - - 16.90 9.66 10.86 1.21 156.00
COL-2018-06450 CR-1815-11-D CONTRERAS, EMMANUEL 3/27/2018 493 - - - - - 3480 19.89 2237 2.49 453.70
COL-2018-06598 CR-2107-09-1 ZECENA, GUSTAVO ADOLFO FLOR 3/29/2018 5.00 - - - - - 35.00 20.00 2250 2.50 412.10
COL-2018-06651 CR-0720-13-E RAMIREZ, HECTOR 3/29/2018 5.00 60.00 - - 100.00 - 35.00 20.00 22.50 2.50 664.30
COL-2018-06654 CR-3546-10-E RAMIREZ, HECTOR 3/29/2018 5.00 60.00 - - 100.00 - 35.00 20.00 2250 2.50 664.30
COL-2018-06658 CR-3785-07-1 BARRIOS, JOSE ENRIQUEZ, Jr. 3/29/2018 5.00 - - - - - 35.00 20.00 2250 2.50 445.90

Receipt Case

Number Number Party Date CHS | DDCF | DNACS | DPS EMS FA | HCSO | JUFr | RMP | RMPr | TOTAL
For the case listed below, Court Security Fee ($5) should have been assessed. In addition, Fugitive Apprehension ($5) should NOT have been assessed.
COL-2018-05032 CR-2345-01-B PEREZ, HENRY MONTES 3/8/2018 60.00 34.00 100.00 5.00 22.50 2.50 1,204.00
[Jury Fee should NOT have been assessed based on judgment order. 4|
COL-2018-05882 CR-1320-15-1 FONSECA, HECTOR NEPTALI HOS# 3/19/2018 5.00 60.00 34.00 5.00 20.00 22.50 250 1,837.00
[Records Management & Preservation Fee needs to be split accordingly (RMP=522.50 and RMP-DC=52.50) 4'
DC-2018-023231 CR-4357-15-F TREVINO, NANCY 3/22/2018 5.00 60.00 34.00 250 2250 1,529.00
COL-2018-06350 CR-4750-15-G VALDEZ, JAVIER, Jr. 3/26/2018 5.00 34.00 250 2250 1,096.00
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HIDALGO COUNTY DISTRICT CLERK EXHIBIT A
Schedule of Adjustments
For the Month Ending March 31, 2018

Receipt Case
Number Number Party Date CHS | DDCF | DNACS | DPS EMS FA | HCSO | JUFr | RMP | RMPr | TOTAL
Based on judgment {Condition#17}) and type of offense for the case listed below, DNACS ($34) should have been assessed. Please confirm.
In addition, Arrest Fee should be no more than $5 (refer to CCP art. 102.011(a){1)) and Jury Fee {$20) should NOT have been assessed based on judgment.

DC-2018-024735 CR-735-10-A  DAVILA, MARTIN BARRERA 3/27/2018 5.00 50.00 100.00 3500 20.00 2250 2.50 1,250.00
Receipt Case
Number Number Party Date CHS | DDCF | DNACS | DPS EMS FA | HCSO | JUFr | RMP | RMPr | TOTAL

Based on type of offense for the case listed below, Drug Court Cost ($60) and EMS Trauma Fund Cost {$100) should have been assessed. Please confirm.
In addition, Arrest Fee should be no more than $5 {refer to CCP art. 102.011(a)(1)) and Jury Fee {$20) should NOT have been assessed based on judgment.

DC-2018-021584 CR-2051-14-F VEGA, YESSICA MINDALY FLORES 3/15/2018  5.00 34.00 35.00 20.00 2250 2.50 875.00
Receipt# | Cause# | Party | Date [ocerie] Torad | | [ | [ | | | |

For the following case, based on file date and type of filing, the Statewide E-filing Fee should not have been assessed. Please confirm.

DC-2018-017921 F-3994-13-H HERNANDEZ, HECTOR LUIS 3/5/2018 20.00 89.00
Receipt# | Cause# | Party | Date |orerie| scprc | tora | ! | | | | [ |

For the following case, based on file date and type of filing, the Statewide E-filing Fee should not have been assessed. In addition, the Judicial and Court
Personnel Training Fee should not have been assessed. Please confirm.
DC-2018-024771 F-1619-15- Mercadoo, Marcos 3/27/2018 40.00 5.00 518.00
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

April 24,2018

The Honorable Gilberto Saenz

Hidalgo County Justice of the Peace Pct. 1, P. 1
1902 Joe Stephens, Suite 301

Weslaco, Texas 78596

Re: Monthly Fines and Fees Report for March 2018
Dear Judge Saenz:

We have conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Reporf) and supporting
documentation for the month of March 2018 pursuant to Local Government Code §115.002 (a) and (b) and Code of
Criminal Procedure Article 103.011. The objective of the review was to determine if fines, fees, and court costs
collected were properly accounted and reported. The purpose of this report is to furnish management independent,
objective analyses, recommendations, and information concerning the area reviewed. The report should serve as a tool
to help management discern and implement specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the month of

March 2018. Our review was not designed nor intended to be a detailed study of every relevant control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not be all-
inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

e Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the report and
supporting documentation were received within 5 days after the last day of the month pursuant to Local
Government Code §114.001 (b).

e Verified the signature on the Monthly Report to ensure that the report was signed by an authorized signatory as
documented on the “Authorized Signatories Form.”

s  Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

* Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly selected
receipts with an offense date of January 1, 2008 and after to determine if fines, fees, and court costs were
allocated and reported in the proper amounts and verified whether any adjustments were made.

e Verified that procedures for voided receipts were properly followed.

*  Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey’s Receipt Journal
Report, 2.) total collections per Odyssey s Fee Distribution Report, 3.) total deposits made with the County
Treasurer, and 4.) total deposits posted to alio 's Undistributed Receipts general ledger account.

¢ Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash payments
and serving time at the Hidalgo County jail and randomly selected cases in which defendants satisfied
outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if: 1.) the warrant
was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case was closed; and 4.)
the Sheriff’s “Discharge” receipt number was referenced on the case.

HIDALGO COUNTY DISTRICT JUDGES

LUIS M. SINGLETERRY RODOLFO DELGADO J. R. “BOBBY" FLORES ROSE GUERRA REYNA JUAN R. PARTIDA MARIO E. RAWREZ, JR. NOE GONZALEZ LETICIA LOPE2 L. KENO VASQUEZ ISRAELRAMON, JR.  RENEE R BETANCOURT
JUDGE, 92%D.C. JUDGE, 93w D.C. JUDGE, 138™D.C. JUDGE, 206™D.C. JUDGE, 275MD.C, JUDGE, 320 D.C. JUDGE, 370™D.C. JUDGE, 389™ D.C. JUDGE, 3s8™D.C. JUDGE, 40™mD.C JUDGE, 4™ D.C
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The Honorable Gilberto Saenz
April 24,2018
Page 2 of 5

e Verified the sequence of receipts per the Monthly Report agreed to Odyssey's Receipt Journal Report. In
addition, verified that receipts followed sequential order.

e Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey s Daily Balance Report and alio s
Undistributed Receipts general ledger account to ensure all credit card transactions were timely receipted by the
Justice of the Peace and County Treasurer’s Office.

e Reviewed Cashier’s Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to determine if
fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

e Reviewed receipts issued, Close-out Reports, Schedule of Receipts and Deposits form, mail logs, Office of Court
Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly Report, among
other reports, to verify proper completion.

e Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the month of March 2018 were $104,967.70. Based on the results of our review, we have
concluded that fines, fees, and court costs were generally properly accounted and reported; however, the system of
internal controls for the accounting and reporting of fines, fees, and court costs requires improvement as noted in the
following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance with
management’s authorization and recorded properly.

Observation No. 1:

We noted that 34 receipts issued in the month of March 2018 contained errors in the allocation of fines, fees, and court
costs. The Justice of the Peace staff was notified of the required adjustments (see Exhibit A); however, adjustments
have not been completed. In addition, adjustments for the months of January 2015 (1), February 2015 (4), March 2015
(114), April 2015 (51), May 2015 (1), July 2015 (47), August 2015 (14), September 2015 (18), October 2015 (4),
November 2015 (4), December 2015 (1), February 2016 (2), May 2016 (2), June 2016 (2), July 2016 (1), September
2016 (4), October 2016 (3), December 2016 (3), March 2017 (1), April 2017 (9), May 2017 (2), June 2017 (9), July
2017 (8), August 2017 (8), September 2017 (13), October 2017 (12), November 2017 (3), December 2017 (1), January
2018 (26), and February 2018 (33) are still pending to be completed. According to the Court Coordinator, staff does
not consistently verify that fines, fees, and court costs have been properly assessed prior to issuing receipts. In
addition, due to a heavy workload, limited number of staff, and technical difficulties with Odyssey, the adjustments
cannot be completed in a timely manner.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for certain
services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or Commissioners
Court approval. In addition, the County Auditor’s Office requires that adjustments be made within three days of
notification.

The County may be held liable to the State for failure to properly allocate and report fines, fees, and court costs.

Recommendation:

Management should ensure that the pending adjustments are completed. In addition, management should ensure that
fines, fees, and court costs are properly allocated and reported. At a minimum, the following procedures should be
implemented:

o Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

o Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.

e Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited to
staff with adequate knowledge of the applicable allocation.

o Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date are
entered when a case is setup in Odyssey.

o Staff should ensure that adjustments are entered into Odyssey within three days of notification.

HIDALGO COUNTY DISTRICT JUDGES
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Observation No. 2:
Properly completed copies of the May 2013 and August 2013 through March 2018 Office of Court Administration’s

“Official Justice of the Peace Monthly Reports” (OCA Reports) have not been filed with the County Auditor’s Office.

According to the Justice of the Peace staff, properly completed OCA Reports cannot be generated from Odyssey due to
data entry errors. Assistance from the Information Technology Department has been requested; however, the problem

has not been resolved.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for the
county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce regulations, not
inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers necessary for the speedy
and proper collecting, checking, and accounting of the revenues and other funds and fees that belong to the county or to
a person for whom a district clerk, district attorney, county officer, or precinct officer has made a collection or for
whose use or benefit the officer holds or has received funds.” Pursuant to Local Government Code §112.002 (a) and
(b), the County Auditor requires the submittal of properly completed reports (i.e., Monthly Report, copy of the OCA
Report, Schedule of Receipts and Deposits form, Cash Disbursement Journal, etc.) for checking and properly
accounting of funds collected by the Justice of the Peace Offices.

Failure to ensure that a properly completed OCA Report is filed with the County Auditor's Office may result in
improper reporting to the State.

Recommendation:

Management should ensure that a properly completed OCA Report is filed with the County Auditor’s Office within
five days after the last day of each month. In addition, the continued assistance of the Information Technology
Department should be requested until the problem has been resolved.

Observation No. 3:

We noted that 2 cash bonds posted by defendants who failed to appear before the Justice of the Peace were not forfeited
(liquidated) by the 10" workday following the date of their release from jail. The bonds were received on May 24,
2016 (1) and June 27, 2016 (1) (see Exhibit B). The bond received on June 27, 2016 has not been forfeited, as of today.
In addition, according to staff, the bond received on May 24, 2016 cannot be forfeited due to technical complications
with Odyssey. The assistance of the Information Technology Department has been requested; however, the problem has
not been resolved.

Code of Criminal Procedure Article 45.044 (a)(2) states, “A justice or judge may enter a judgment of conviction and
forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the defendant fails to
appear according to the terms of the defendant’s release.” Pursuant to the terms of the cash bond, the defendant must
appear before the Justice of the Peace by the 10™ workday following the date of their release from jail. If the defendant
fails to appear, the Justice of the Peace may declare the cash bond forfeited, enter a judgment of guilty, assess a fine,
and apply the cash bond to the payment of the imposed judgment.

Failure to ensure that bonds are liquidated in a timely manner may result in the misuse of County funds.

Recommendation:
Management should ensure that cash bonds are liquidated in a timely manner. In addition, the continued assistance
from the Information Technology Department should be requested until the problem has been resolved.

Observation No. 4:

We noted that the March 2018 Monthly Report was submitted to the County Auditor's Office 12 days after the fifth day
following the end of the month. According to the Assistant Court Coordinator, the Monthly Report was submitted late
since no one was able to deliver the Monthly Report to the County Auditor's Office.

Local Government Code §114.001 (b) states, “A monthly report must be filed within five days after the last day of each
month.” Timely submittal of the Monthly Report helps ensure the proper accounting and accurate projection of County
revenues.

Failure to ensure that the Monthly Report is submitted to the County Auditor’s Office within five days after the last day
of each month may result in the improper accounting and inaccurate projection of County revenues.

HIDALGO COUNTY DISTRICT JUDGES
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Recommendation:
Management should ensure the Monthly Report is submitted to the County Auditor’s Office within five days after the

last day of each month.

Observation No. 5:

We noted that 10 of 85 online credit card transactions were receipted 2 to 4 days after the date of transaction.
Consequently, the applicable case dispositions were not recorded in Odyssey in a timely manner. According to the
Court Coordinator, the credit card transactions were not receipted timely due to her computer not working.

The County Auditor’s Office requires that all cash (i.e., cash, checks, credit card payments, etc.) received be promptly
recorded and controlled using pre-numbered official County receipts. In addition, the case dispositions should be
recorded in Odyssey upon receipt of payment.

Failure to ensure that credit card transactions are promptly receipted may result in the loss or misuse of County funds.
In addition, failure to ensure that case dispositions are entered in a timely manner may result in the arrest of the
defendant, in error.

Recommendation:
Management should ensure that credit card transactions are promptly receipted and case dispositions are entered in a

timely manner.

Observation No. 6:

We noted that the collections for 1 day were deposited at the bank 5 days after collections were receipted. According
to the Court Coordinator, a check received from the District Attorney's Office was missing the payer's signature. The
discrepancy was noted at the end of the day; therefore, the deposit was held until the check was signed.

Pursuant to the “Cash Handling Guidelines and Procedures” prescribed by the County Auditor’s Office, cash receipts
must be deposited intact on a daily basis, unless the amount collected is less than $100.00. In addition, prior to
accepting a check for payment, the cashier must verify that the check is signed by the payer.

Failure to deposit collections on a daily basis and ensure that checks are signed by the payers increases the risk that loss
or theft can occur.

Recommendation:
Management should develop and implement formal monitoring procedures to ensure that collections are deposited at
the bank on a daily basis and that checks are signed by the payers.

Observation No. 7:

We noted that 1 of 20 Close-out Reports was submitted to the County Treasurer’s Office 4 days after the bank deposit
was made. According to the Court Coordinator, the Close-out Report was submitted late to the County Treasurer's
Office due to an oversight.

The County Auditor’s Office requires that the Close-out Report along with the bank validated deposit slip be submitted
to the County Treasurer’s Office on a daily basis. The County Treasurer’s Office utilizes the Close-out Report, along
with the bank validated deposit slip to timely receipt and account for the collections deposited to the County’s General
Fund bank account.

Failure to submit the daily Close-out Report along with the bank validated deposit slip prevents the County Treasurer’s
Office from recording the receipts into the accounting system on a timely basis and may increase the risk that an
employee could misappropriate funds.

Recommendation:
Management should ensure that the Close-out Report along with the bank validated deposit slip is submitted to the
County Treasurer’s Office on a daily basis.

Please provide written management responses to the observations noted above by May 4, 2018.
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If you have any questions or would like to schedule a meeting to discuss the above noted observations, please contact
Araceli A. Guillen, Internal Auditor I, at (956) 318-2511 at ext. 4649, Yvonne Torres, Revenue Audit Supervisor, at
ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext. 4645.

Respectfully,

5@&4 {ufn LOhener, ™

Maria Arcilia CPA
County Auditor

Enclosures: Copy of Monthly Report and Exhibits

cc: Valde Guerra, County Executive Officer
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Justice of the Peace Gilberto Saenz
Precinct 1, Place 1
Schedule of Bonds on Deposit

As of March 31, 2018
| Year |ReceiptDate| Docket No. Receipt No. | Bond Amount |
2016
5/24/2016 jP11-2016-03170 245.00
6/27/2016 CRNT16-0245-J11 167.00
Total 412.00

Exhibit B
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PAGE 10F 2

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED

FOR THE MONTH OF: March-18
Judge: GILBERTO SAENZ City: WESLACO, TX
Precinct No. 1 Place No. 1 Hidalgo County, Texas
[Part I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER |
. £ Y L
TOTAL CASH COLLECTED (Receipts #s) JP11-2018-01062 THRU _ JP11-2018-01709 $ 104,967.70 )(/Ii’ i
LESS: COST ON DEPOSIT -k 7y
K1Y
ADD: COST ON DEPOSIT LIQUIDATED -
AMOUNT OWED TO COUNTY (Should Match Amt in Part III) 5 104,967.70 X
105,374.70
Less:  Total amount of remittances to County Treasurer (From Part II) —1'64'9
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) 3 { y |3 ,@m - X q B ﬁ v
PartII: REMITTANCES MADE TO THE COUNTY TREASURER
Description AMOUNT Comment
Total Collections for the Month (See Schedule of Receipts & Deposits) $ 104.967.70 QD\ v
Add: Previous Month's Bond Overtransfer /7};4 gﬂ/[ )} /W 3% L// Q .M E)(k E) v
4 /4
Add: HCSO Monthly "D" Collections Report
195,374.70 ®
Total Remittances Made to County Treasurer $ 1047957.70
ZN

PREPARED BY: C%/,L{/ﬂ JJO@E/ DATE: '<i-*(l I o/ X

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & I CERTIFY IT TO BE TRUE/&\C RRECT TO-THE BEST OF MY KNOWLEDGE

)

RECEIVED ':thICE OF 'lfHE PEACE Djfé/uj’g/

§ 2 4 - "R
APR T 7 2018
THIS REPORT 1S DUE 1N THE OFHICE OF THE COUSTY AL DITCE BETORE T L0 10 T DAY F THE Fol [t fa Sos T e - 14

COURDALBIEROURTYRL P-4 \hl YN
AUDITOR'S OFFICE {\L\}x& 1, %\& .(‘)V\
B,
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Judge: GILBERTO SAENZ

Precinct No. 1 PlaceNo. 1
1 oL Flace N

JUSTICE OF THE PEACE

March-18

TBC

MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF:

City: WESLACO, TEXAS

Hidalgo County, Texas

ISTATE COURT COSTS AND FEES:

Crminal Justice Planning Fund C.C.P. ($5)

Breath Alcohol Testing Fund ($30)

State General Revenue Fund ($2.50)

Law Enforcement Education Fund ( §1,___ $1.50,
Operators and Chauffeurs License Fund ($75)
Time Payment - @50% OF $25.00 ($12.50)
Juverule Crime and Delinquency Fund (____ $.25,
Comprehensive Rehabilitation Fund ($5)

Fugitive Apprehension Fund ($5)

Consolidated Court Cests Fund (540)
Compensation Victuns @f Crime Fund (___§3, ___$5, ___ §13,
Judicial & Court Personne! Training Fund (____ S1, __ $2)
Carrectional M, Institute of Texas Fund ($.50)
Indigent Legal Services Fae-JP ($6)

State Traffic Fee- Subttle C ($30)

Jury Service Fee (34)

Support of Judiciary Fund (85.40)

Birth Certificate Fee (51.80)

Defensive Dnving Record Fee ($12)

Indigent Defense Representation Fund (S")

Moving Violation Fee ($0.10)

Safety Seat Violation Fee ($0.15) (on or before September 28, 2011)
Failure to Appear (S20)

Electronic Filing Fee - Civil (§10)

Truancy Prevention and Diversien Fund (51}

$3.50)

$.50)

___8$3)

==
Ay

C.CP. At 102051
C.CP. Am 102016
C.C.P. Art. 102015
Govt. Code Sec. 413.082
TRC.601.192
LGC 133.103 (b)
C.CP. An. 102.075(m)
CCP. Ar. 102082
CCP. An 102019(2)2
CCP 102,075 (a) 3/ LGC 133.102
CCP. A 5635 &)
Gowvt. Code Sec. 56 001 (b)
CCP At 102075
Gowt Code Sec. 101.141(2) (B)
TRC Sec 542.4031
C.C.PAst 102.0043
LGC 133.105
HSC 191.022()
C.C.P At 45.051) (e-1)
LGC 133.107:GC 102 023
C.CP. An. 102022GC
TRC 345 412 (b-1)
TRC 706 006/TRC 706 007(d{2)
GC 101.141 L/GC 31.851
CCPAm 102015

1100-207-20-000-003-0-000

Part I1I SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE20F2
# {ssued' Detail of Amt

Name of Fine, Fee, Court Cost Filed Statute Reference Callected GL Acct No. Amt_Callected

FINES: P —— 70| Xl
County Fines (Local Fine) L.GC 113.004,PC 1223 1200-351-10-061-000-0-000§ S 37.856.54

Texas Parks & Wild!ife 85% Fine (State Fine) TPWC 12.107 1100-207-20-000-012-0-000 798.01

No Safety Belt 50% Fine (State Fine) TRC 545412, 345 13 ) 1100-207-20-000-028-0-000 338.68 [\
WGmss Weight 50% Fine (State Fine) TRC Sec 621.506 (@) 1100-207-20-000-013-0-000 B
Schooal District 50% Fines Educ, Code § 25.093 (d) 1 (A) 1100-207-30-000-004-0-000 176.00 |\

L L STS AND FEES: .

Courthouse Security Adm Fee(S3) CCP. At 102017 (b) 1241-341-10-060-001-0-000 1,568.16 |1 Al
Courthouse Security Fund JP (51) CCP Ar 102017 1245-341210-061-000-0-000 siz46 v K
Justice Court Technology Fund ($4) CCP Art. 1020173 1242-341-10-060-000-0-000 2,079.02 | b }
Time Payment - @40% OF $25.00 ($10.00) LGC 133.103 (d) 1100-341-10-060-001-0-000 79.00 I

Tun= Payment - @ 10% of $25.00 (2.50) LGC 133,103 (¢) 1100-341-10-060-002-0-000 19.75 [

ve Local T Fee (32) CCP Art 102072 1100-341-10-060-003-0-000 1.062.41 [[M

Motor Vehicle Adm Fee ($10-$20) (Disminsal Foe for Exp DL; Exp lrap Cert; Esp My Rey.) TRC Sec 548 605, 521.026,502 407 1100-341-10-060-004-0-000 140.00 [i™

Teen Court Program Adm. Fee (Up to $10.00)} C.CP.Art 43052 (z) 1100-341-10-060-005-0-000 - N
Special Fees 1100-341-10-061-000-0-000 1.904.60 |

Deferred Disposition CCP. An 45051 1,904 60 J
Adminstrative Fee - “Drvers Safety Course™ ($10) CCP A 4505110 - A

Support of Judiciary Fund (S.60) LGC 133 105 1100-341-10-060-009-0-000 305,70 [
Traffic Fee ($3) TRC 542403 1100-341-10-061-000-0-000 886.92 [

Child Safety ($20-525). CCP. At 102013 (c) 1100-341-10-060-011-0-000 503.88 [|M
Failure to Appear ($4) TRC 706.006/TRC 706 007(d}2) 1100-341-10-060-012-0-000 - ]
Scofflaw Fee (520) TRC 502 010(a) 1100-341-10-140-049-0-000 4,653.85 |18
Truancy Prevention and Diversion Fund (§1) C.CPAn 102015 1100-341-10-060-013-0-000 455.14 [N

1100-207-20-000-006-0-000

1100-207-20-000-010-0-000

1100-207-20-000-011-0-000

1100-207-20-000-031-0-000

1100-207-20-000-005-0-000 98,75
1100-207-20-000-007-0-000 150 475
1100-207-20-000-008-0-000 -
1100-207-20-000-009-0-000 25.00
1100-207-20-000-015-0-000 20,675.20
1100-207-20-000-017-0-000 75.00
1100-207-20-000-027-0-000 2 00 29800
1100-207-20-000-029-0-000 1.00
1100-207-20-000-004-0-000 347.00
1100-207-20-000-035-0-000 8,754,09

1100-207-20-000-053-0-000

1100-207-20-000-054-0-000

1100-207-20-000-039-0-000

1100-207-20-000-057-0-000

1100-207-20-000-059-0-000

1,0

06.99

1100-207-20-000-061-0-000

3745

1100-207-20-000-062-0-000

1100-207-20-000-066-0-000

1100-207-20-000-070-0-000

580.00

1100-207-20-000-073-0-000

4

57.14

I
=3
in
2

T ITXIAT AT XA 322X XTI Tx3Z2 X1

 Texas Home Visiting Program Centribution (S5) A | HSC191.00481.GC 113018 (c) 1100-207-20-000-074-0-000 -
ARREST /WARRANT FEES: STATE J¢P TCo\ i C.CP. Ant, 102011 160-F07- W X097 9-900 A9040
DPS ( $3, S5, $35, 350) 1100-207-20-000-019-0-000 2,194.29
TABC. ( $3, $5, §35, $50) 1100-207-20-000-020-0-000 -
PKWL. ( 83, 35, $35, $50) 1100-207-20-000-021-0-000 47.12 ™A
UTPA. ( $3, §5, 535, $50) 1100-207-20-000-022-0-000 - Ld|
ARR WARRANT/SERVICE FEES: COUNTY LGC 1B 131
JSheriff Fees: 1100-342-10-060-001-0-000 129.90 "1
Constable Fees: . _
Precinct #1 HIDALGD COUNTY AUDITOR 3 FFIC = 1100-342-10-291-000-0-000 Q.'M.TD 567985
Precinct #2 APPRD\/CD /E (h% U - \\ 1100-342-10-292-000-0-000 008 sa».oo—{;_ﬂ\
Precunct #3 DA TS = 7 X 1100-342-10-293-000-0-000
Precunct #4 =i « -]- po— % @—i ,}\ 1100-342-10-294-000-0-000 - j~
Precinct #3 1100-342-10-295-000-0-000 - L}
District Attorney Fees 1100-341-10-060-007-0-000 - ':\'
Tax Assessor Fraud Investigators Fees 1100-342-10-060-002-0-000 <™
{School District Arrest Fee 1100-342-10-060-003-0-000 - A
Fire Marshal Fee 1100-342-20-060-001-0-000 - In
Due to Qthers
Warrant Fees/Out of County Service Fees DTO: Law Enforcement Agencies CCP An 102011 (2)2(A) 1100-207-30-000-003-0-000 - A z ?(
Refund - Overpayments 1100-202-00-000-007-0-000 - " X’b
Duc to Others 1100-202-00-000-007-0-000 )
Restitution 1100-202-00-000-007-0-000 -
Failure to Appear- OmniBase ($6) TRC 766 CL6TRC 706 0071di2) 1100-202-00-000-013-0-000 -
Delinquent Attomey Fee 1100-202-00-000-004-0-000 -
Juirice Fees (Local Fees) 1100-341-10-060-001-0-000 1.479.00 ‘V\
Small Claims Court Filing Fee ($23) LG 118120 i3 1 - I
Dth Claim Fee tJusties Count Filing Fee ($23) LGC I8 12) RIS B22 L2500 f%
u_L:mdlcrd & Tznamt Eviciten Filing Fee & Detamer T, (525) 1C 113120 pig 12z A
Transceipt Fees (S10) ﬁ
Abstract Feus (537 [RD0Y §B
Cuops: Fees i
Pyt Filing Fec (53 per page) 3.3 0det 20 i
ssuing cther Documant e §1 Litpe. 29 tor 2ach addit pe ~ 10
Certified Copres of Court Pap: T3 ter 2achoaddi] pe C sy B §
robable Cause Tow Hearmy ot 200 K
i Certificates (522 each) SO Lol a5 03t 1180-341-144-060-G2 1 -0-000 Sd0.40 4
etk Certificates (520 each, each addt'l $3) HOSESIRVE 3t PR 1100-341-10-060-001-0-000 123.00 ‘1:'
resehvation of Vital Statistics Fee (S1 each) i T R 11360-341-19-06C-008-0-600 39.00 ||
24 e Rule 4 L
Jury Fees [Civil $22, Criminal $3) vl L10-341-10-360-61 6-6-060 -
TOTAL AMOUNT DUE TO THE COUNTY TREASURER: s 104,967.70 N
. — e

T - (RN

g
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFIC.
Hidalgo County Administration Buildi
2808 South Business Highway 281
Edinburg, Texas 78539-6243 & ol ; pa
PHONE: (956) 318-2511 e - -

FAX: (956) 318-2577 8
WEBSITE: www.co.hidalgo.tx.us/auditor EDINBURG, TEXAS 78539

L

April 24,2018

The Honorable Jesus E. Morales

Hidalgo County Justice of the Peace Pct. 1, P1. 2
1902 Joe Stephens, Suite 302

Weslaco, Texas 78596

Re: Monthly Fines and Fees Report for March 2018
Dear Judge Morales:

We have conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and supporting
documentation for the month of March 2018 pursuant to Local Government Code §115.002 (a) and (b) and Code of
Criminal Procedure Article 103.011. The objective of the review was to determine if fines, fees, and court costs
collected were properly accounted and reported. The purpose of this report is to furnish management independent,
objective analyses, recommendations, and information concerning the area reviewed. The report should serve as a
tool to help management discern and implement specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the month of

March 2018. Our review was not designed nor intended to be a detailed study of every relevant control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not be all-
inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

* Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the report
and supporting documentation were received within 5 days after the last day of the month pursuant to Local
Government Code §114.001 (b).

»  Verified the signature on the Monthly Report to ensure that the report was signed by an authorized signatory
as documented on the “Authorized Signatories Form.”

» Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

e Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly selected
receipts with an offense date of January 1, 2008 and after to determine if fines, fees, and court costs were
allocated and reported in the proper amounts and verified whether any adjustments were made.

e Verified that procedures for voided receipts were properly followed.

e Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey’s Receipt
Journal Report, 2.) total collections per Odyssey s Fee Distribution Reports, 3.) total deposits made with the
County Treasurer, and 4.) total deposits posted to alio's Undistributed Receipts general ledger account.

o Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash payments
and serving time at the Hidalgo County jail and randomly selected cases in which defendants satisfied
outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if: 1.) the warrant
was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case was closed; and 4.)
the Sheriff’s “Discharge™ receipt number was referenced on the case.

* Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts followed sequential order.

HIDALGO COUNTY DISTRICT JUDGES

LS M. SINGLETERRY RODOLFO DELGADO J. R "BOBBY" FLORES ROSE GUERRA REYNA JUAN R. PARTIDA MARIO E. RAMIREZ, JR. NOE GONZALEZ LETICIA LOPEZ L. KENO VASQUEZ ISRAEL RAMON, JR. AENEE R. BETANCOUR!
JUDGE §20D.C. JUDGE, 33% D.C. JUDGE, 138m0.C. JUDGE, 206™0.C. JUDGE, 275™D.C. JUDGE, 332%D.C. JUDGE, 370™MD.C. JUDGE, 384™D.C JUDGE, 1887 D.C. JUDGE, 430mD.C. JUDGE, 49MDC
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e Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey s Daily Balance Report and alio’s
Undistributed Receipts general ledger account to ensure all credit card transactions were timely receipted by
the Justice of the Peace and County Treasurer’s Office.

e Reviewed Cashier’s Daily Close-Out Reports (Close-Out Reports) and County Treasurer receipts to determine if
fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

e Reviewed receipts issued, Close-Out Reports, Schedule of Receipts and Deposits form, mail logs, Office of
Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly Report,
among other reports, to verify proper completion.

e  Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the month of March 2018 were $70,084.80. Based on the results of our review, we have
concluded that fines, fees, and court costs were generally properly accounted and reported; however, the system of
internal controls for the accounting and reporting of fines, fees, and court costs requires improvement as noted in the
following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance with
management’s authorization and recorded properly.

Observation No. 1:

We noted that 6 receipts issued in March 2018 contained errors in the allocation of fines, fees, and court costs. The
Justice of the Peace staff was notified of the required adjustments (see Exhibit A); however, adjustments have not
been completed. In addition, the adjustments for February 2015 (167), March 2015 (1), June 2015 (1), July 2015
(20), August 2015 (19), September 2015 (39), October 2015 (37), November 2015 (21), December 2015 (19),
January 2016 (25), February 2016 (45), March 2016 (30), April 2016 (1), and July 2016 (1) are still pending to be
completed. According to staff, sufficient time is not available to verify that fees, fines, and court costs are applied
correctly prior to taking in a payment due to a high volume of customers.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for certain
services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or Commissioners
Court approval. In addition, the County Auditor’s Office requires that adjustments be made within three days of
notification.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly allocate
and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should ensure that
fines, fees, and court costs are properly allocated and reported. At a minimum, the following procedures should be
implemented:

e Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

o Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.

e Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited to
staff with adequate knowledge of the applicable allocation.

e Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date are
entered when a case is setup in Odyssey.

o Staff should ensure that adjustments are entered into Odyssey within three days of notification.

Observation No. 2:

Copies of the April 2014 through March 2018 Office of Court Administration’s “Official Justice of the Peace

Monthly Reports” (OCA Reports) have not been filed with the County Auditor’s Office. In addition, incorrect copies
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of the OCA Report for the months of February 2014 and March 2014 were filed with the County Auditor’s Office.
According to Justice of the Peace staff, copies of the OCA Reports cannot be generated due to programming errors in
Odyssey. Assistance from the Information Technology Department has been requested; however, the problem has
not been resolved.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for the
county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce regulations, not
inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers necessary for the
speedy and proper collecting, checking, and accounting of the revenues and other funds and fees that belong to the
county or to a person for whom a district clerk, district attorney, county officer, or precinct officer has made a
collection or for whose use or benefit the officer holds or has received funds.” Pursuant to Local Government Code
§112.002 (a) and (b), the County Auditor requires the submittal of properly completed reports (i.e., Monthly Report,
Schedule of Receipts and Deposits, copy of the OCA Report, Cash Disbursement Journal, etc.) for checking and
proper accounting of funds collected by the Justice of the Peace Offices.

Failure to ensure that properly completed OCA Reports are filed with the County Auditor's Office may result in
improper reporting to the State.

Recommendation:
Management should ensure that a properly completed OCA Report is filed with the County Auditor’s Office within

five days after the last day of each month. In addition, the continued assistance of the Information Technology
Department should be requested until the problem has been resolved.

Please provide written management responses to the observations noted above by May 4, 2018.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please contact
Edgar Alan Escobedo, Internal Auditor I, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit Supervisor, at ext.
4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at
ext. 4645.

Respectfully,

o [ e

Maria Arcilia Duran, CPA,
County Auditor

Enclosures: Copies of Monthly Report and Exhibit A

cc: Valde Guerra, County Executive Officer
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED

FOR THE MONTH ENDED: March-18
PC
Judge: JESUS E. MORALES City: WESLACO, TX
PrecinctNo. 1  Place No. 2 Hidalgo County, Texas

Part I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER

TOTAL CASH COLLECTED (Receipt #s) JP12-2018-00962 through JP12-2018-01525 ’( $ 70,084.80 X( v
*q"ﬂ. |
LESS: COST ON DEPOSIT 0.00- Y & W4
ADD: COST ON DEPOSIT LIQUIDATED .00 - <3
AMOUNT OWED TO COUNTY (Should Match Amt in Part IIT) $  70,084.80 ¥ %v
Less:  Total amount of remittances to County Treasurer (From Part II) $§ 70,084.80 @
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) $ 0.00-
5 NS CNAY,)
PartII: REMITTANCES MADE TO THE COUNTY TREASURER
DESCRIPTION AMOUNT COMMENT
Total Collections for the Month (See Schedule of Receipts & Deposits) ) 70,084.80 @&\ ¥
Add: Previous Month's Bond Overtransfer Q- 00
Add: HCSO Monthly "D" Collections Report $ Q.00 -
ces Made to County Treasurer 5 70,084.80 @
’ ixl\
PREPARED BY: pate: ¥-/2-)|F
THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & I CERTIFY IT Ts BE TRUE & CORRECT TO THE BEST OF MY KNOWLEDGE.
AUD P L 5 > % o
ITED BY: THE HIDALGO T el 2t LD S

COUNTY AUDITOR'S OFFICE / ) JUSTICE OF THE PEACE DATE
6/1

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) DAY OF THE FOLLOWING MONTH (LGC § 114.001).
COUNTY AUDITOR'S FORM: RE -JP-004 REVISED 01/2017



JUSTICE OF THE PEACE

MONTHLY FINES AND FEES COLLECTED

FOR THE MONTH ENDED March-18
Judge: JESUS E. MORALES Pa{ City: WESLACO, TEXAS
Precinct No. 1 PlaceNo. 1 Hidal!o County, Teis
Part Il SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE20OF2
Detail of Amt
Name of Fine, Fee, Court Cost Statute Reference Collected GL Acct No Amt Collected
FINES:
County Fines (Local Fine) LGC 113 004, PC 12.23 1200-351-10-062-000-0-000 | § 15923.00 [AA Y ¢
Texas Parks & Wild{ife 85% Fine (State Fine) TPWC 12.107 1100-207-20-000-012-0-000 - AA
No Safety Belt 50% Fine (State Fine) TRC 545 412, 545.413 (j) 1100-207-20-000-028-0-000 137.45 AN
Gross Weight 50% Fine (State Fine) TRC Sec 621 506 (g) 1100-207-20-000-013-0-000 -
School District 50% Fines Educ. Code § 25 093 (d) 1 (A) 1100-207-30-000-005-0-000 - A~
AL T
Courthouse Security Adm. Fee($3) CCP At 102017 (b) 1241-341-10-060-001-0-000 1231.85 (A~ R, {
Courthause Security Fund JP ($1) CCP Ar 102017 1245-341-10-062-000-0-000 392.25 A 1
Justice Court Technology Fund ($4) CCP. At 1020173 1242-341-10-060-000-0-000 1,621.11 [[AS Fi
Time Payment - @40% OF $25.00 (510 00) LGC 133 103 (d) 1100-341-10-060-001-0-000 402,09 40808
Tlme Payment - @ 10% of $25.00 ($2.50) LGC 133.103 (c) 1100-341-10-060-002-0-000 M 102.02 AN
ve Local T; ion Fee ($2) CCP. At 102072 1100-341-10-060-003-0-000 882.80 [/~
Motor Vehicle Adm. Fee (§10-5$20) (Dismissa) Fee for Exp. DL, Exp Insp Cert; Exp My Reg.) TRC Sec 548 605, 521.026,502.407] 1100-341-10-060-004-0-000 10.00 (A~
{Special Fees 1100-341-10-062-000-0-000 981.80 | A~
Deferred Disposition CCP At 45051 851 80
Admunistratve Fee - *Drivers Safety Course” ($10) CCP At 450511() 13000
Support of Judiciary Fund (5.60) LGC 133105 1100-341-10-060-009-0-000 234.12 p~
Traffic Fee ($3) T.RC. 542403 1100-341-10-062-000-0-000 734.62
Child Safety ($20-525) CCP A 102014 1100-341-10-060-011-0-000 75.62 WS
Failure to Appear ($4) TC 706 006/TC 706.007(d)(2) 1100-341-10-060-012-0-000 179.97 [~
Scofflaw Fee ($20) TRC 502.010(2) 1100-341-10-140-049-0-000 4,829.94 AN
Truancy Prevention and Diversion Fund (81) C.CP Art. 102015 1100-341-10-060-013-0-000 340.72 WV
TE T ES:
Criminal Justice Planning Fund C.C P. (§5) C.CP. An 102051 1100-207-20-000-003-0-000 - [~
State General Revenue Fund ($2.50) CCP.An 102015 1100-207-20-000-010-0-000 -
Law Enforcement Education Fund ( si, §1.50, $3.50) Govt. Code Sec. 415.082 1100-207-20-000-011-0-000 -
Operators and Chauffeurs License Fund ($75) TR.C.601.192 1100-207-20-000-031-0-000 - __jam~
Time Payment - @50% OF $25.00 ($12.50) LGC 133.103 (b) 1100-207-20-000-005-0-000 510.10 ;v
J ile Crime and Deling Fund (___$.25,___ $.50) C.CP. Art. 102.075(m) 1100-207-20-000-007-0-000 5.63
Comprehensive Rehabilitation Fund ($5) C.CP. Ast 102.082 1100-207-20-000-008-0-000 -
Fugitive Apprehension Fund ($5) C.CP. Art 102019 (a)2 1100-207-20-000-009-0-000 69.65 ‘0
Consolidated Court Costs Fund ($17) CCP 102.075 (a) 3/ LGC 133 102 1100-207-20-000-015-0-000 16,024.11
Compensation Victims Of Crime Fund (___$3, __ §5,__ 15, $35) C.CP. AL 56.55(2) & (3) 1100-207-20-000-017-0-000 208.95 [~
Judicial & Court Personnel Training Fund (___$1, ___ $2) Gowvt Code Sec. 56.001 (b) 1100-207-20-000-027-0-000 27.88 M
Correctional Managment Institute of Texas Fund ($.50) CCP Art. 102.075 1100-207-20-000-029-0-000 4.30 jiar
Indi, Legal Services Fee-IP (36) Govt Code Sec. 101 141(2) (B) 1100-207-20-000-004-0-000 444.00 (W™
State Traffic Fee- Subtitle C (§30) TRC Sec 542.403) 1100-207-20-000-035-0-000 7,092.50 [ImN
Tury Service Fee ($4) C.CP Art. 102.0045 1100-207-20-000-053-0-000 1,568.83 (A~
| Support of Judiciary Fund ($5.40) LGC 133.105 1100-207-20-000-054-0-000 2,076.07
Birth Certificate Fee ($1.80) HSC 191.022(f) 1100-207-20-000-039-0-000 -
Defensive Driving Recard Fee (512) C.CP. Ant. 450511 (c-1) 1100-207-20-000-057-0-000 -
Indigent Defense Representation Fund ($2) LGC 131.107/GC 102.023 1100-207-20-000-059-0-000 749.29 | AN
{Moving Violation Fee ($0.10) C.CP. Art. 102.02/GC 1100-207-20-000-061-0-000 29.40 v~
Safety Seat Violation Fez ($0.15) TRC 545.412 (b-1) 1100-207-20-000-062-0-000 - I
Failure to Appear ($20) TRC 706 006/TRC 706.007(d)(2) 1100-207-20-000-066-0-000 899.84
Electronic Filing Fee - Civil ($10) GC 101 1411/GC 51 851 1100-207-20-000-070-0-000 740.00 |~
Truancy Prevention and Diversion Fund ($1) CCP At 102015 1100-207-20-000-073-0-000 338.72 v~
Texas Home Visiting Program Contribution (35) HSC 191 0048/LGC 118 018 (¢) 1100-207-20-000-074-0-000 -
Jud:cial & Court Personnel Training Fund-Civil (§5) GC 51971 (2) 1100-207-20-000-076-0-000 370.00 V™
w FEES: TE CCP Art 102011 )
DPS { §3, 5, $35, $50) 1100-207-20-000-019-0-000 “qa' 35 T3S n
TABC ( 3 85 $35, $50) 1100-207-20-000-020-0-000 - W
PKWIL. ( $3 $5, $35, $50) 1100-207-20-000-021-0-000 - Al
ARREST /W /SERVT ES: LGC 118 i3]
Sheriff Fees: 1100-342-10-060-001-0-000 20.00 ||
Constable Fees:
Precinct #1 1100-342-10-291-000-0-000 (00)55- Gq LELE AN ”m
Precinct #2 1100-342-10-292-000-0-000 - o
Precinct #3 . a3 1100-342-10-293-000-0-000 -
Precinct #4 AUDITED) BY: THE HIDALG:. 1100-342-10-294-000-0-000 o Ll
Preciact #3 COUNTY OR'S OFFiCt 1100-342-10-295-000-0-000 (15.00)[| M
District Attormey Fees & 1100-341-10-060-007-0-000 -
Tax Assessor Fraud Investigators DATE: 1)9 1100-342-10-060-002-0-000 -
School District Arrest Fee Y / 5/ \\ 1100-342-10-060-003-0-000 15.00 W
Fire Marshal Fee 1100-342-20-060-001-0-000 - AN
Due to Qthers
Warrant Fees/Out of County Service Fees DTO- Law Enforcement Agencies CCP AL 102011 (3) 2(A) 1100-207-30-000-003-0-000 - W~
Refund - Overpayments 1100-202-00-000-008-0-000 T R
Due to Others 1100-202-00-000-008-0-000 - Iw
Restitution 1100-202-00-000-008-0-000 - ||
Failure to Appear- OmniBase ($6) TRC 706 006/TRC 706.007(d)X2) 1100-202-00-000-019-0-000 269.95 o
Delinquent Attorney Fee C.CP ArL 103 0031(b) 1100-202-00-000-004-0-000 - lian
ustice Fees al Fe 1100-341-10-060-001-0-000 1,900.00 ||AN
Small Claims Court Filing Fee ($25) LGC 118 1217118522 - 1w
Debt Claim Fee (Justice Court Filing Fee) ($25) LGC118.121/118.122 1,830.00 | An
Landlord & Tenant Eviction Filing Fee (Forcible Entry and Detainer Court) ($25 LGC 118 121/118.122 - A~
Transcript Fees ($10) LGC 118.121/118.123 (b) M
Abstract Fees (§5) LGC 118.121/118.123 (¢) 20.00 [ M
Writ Filing Fee ($5) LGC 118 i21/118 123 (d) 000 |
Issuing other Document (S| 1t pg, -23 for each addtl’ pg) LGC 118.121/118.123 (¢) - W
Certified Copies of Court Papers ($2 Ist pg, 25 for cach addt'l pg) LGC 118121 D {.ad
Probable Causc Tow Hearing Fee (520) LGC 101.141 (a4 - M
Birth Certificates (522 each) HSC 191.0045 (I}d) 1100-341-10-060-001-0-000 - i
Death Certificates (520 each, each addt'l $3) HSC 191.0043 (3Xd) 1100-341-10-060-001-0-000 - [[an
Preservation of Vital Statistics Fee (S1 each) HSC Sec 191 0045 (h) 1100-341-10-060-008-0-000 - M
Rules of Civil Proc,, Rule 504.1(b/
Jury Fees (Civil $22, Criminal §3) CCP 102.004 1100-341-10-060-006-0-000 22.00
TOTAL AMOUNT DUE TO THE COUNTY TREASURER: 3 70,084.80
THIS REPORT IS DUE IN THE OFFICE DF THE CDUNTY AUDITOR BEFORE THE FIFTH (5TH) DAY OF THE FOLLOWING MONTH (LGC § 114.001). Ad ..
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFIC.
Hidalgo County Administration Buildi
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511
FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor EDINBURG, TEXAS 78539

April 18,2018

The Honorable Bobby Contreras

Hidalgo County Justice of the Peace Pct. 2, PI. 1
300 W. Hall Acres, Ste F

Pharr, Texas 78577

Ref:  Monthly Fines and Fees Report for March 2018
Dear Judge Contreras;

We have conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and
supporting documentation for the month of March 2018 pursuant to Local Government Code §115.002 (a) and
(b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines,
fees, and court costs collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific
improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the

month of March 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

e Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days after the last day of the month
pursuant to Local Government Code §114.001 (b).

e Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

e Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly
selected receipts with an offense date of January 1, 2008 and after to determine if fines, fees, and court
costs were allocated and reported in the proper amounts and verified whether any adjustments were made.

e Verified that procedures for voided receipts were properly followed.

e Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey’s Receipt
Journal Report, 2.) total collections per Odyssey s Fee Distribution Reports, 3.) total deposits made with
the County Treasurer, and 4.) total deposits posted to alio s Undistributed Receipts general ledger
account.

o Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if:
1.) the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case
was closed; and 4.) the Sheriff’s “Discharge” receipt number was referenced on the case.

HIDALGO COUNTY DISTRICT JUDGES

LUIS M. SINGLETERRY RODOLFO DELGADO J.R. “BOBEY" FLORES ROSE GUERRA REYNA JUAN R PARTIDA MARIO E. RAMIREZ, JR. NOE GONZALEZ LETICIA LOPEZ L KENO VASQUEZ ISRAEL RAMON, JR  RENEE R. BETANCOURTY
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Honorable Bobby Contreras
April 18,2018
Page 2 of 4

e Verified the sequence of receipts per the Monthly Report agreed to Odyssey's Receipt Journal Report. In
addition, verified that receipts followed sequential order.

o Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey s Daily Balance Report and
alio’s Undistributed Receipts general ledger account to ensure all credit card transactions were timely
receipted by the Justice of the Peace and County Treasurer’s Office.

e Reviewed Cashier’s Daily Close-Out Reports (Close-Out Reports) and County Treasurer receipts to determine
if fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

e Reviewed receipts issued, Close-Out Reports, Schedule of Receipts and Deposits form, mail logs, Office
of Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly
Report, among other reports, to verify proper completion.

e  Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:
Total collections for the month of March 2018 were $147,506.81. Based on the results of our review, we have

concluded that fines, fees, and court costs were generally properly accounted and reported; however, the system
of internal controls for the accounting and reporting of fines, fees, and court costs requires improvement as noted
in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that 10 receipts issued in the month of March 2018 contained errors in the allocation of fines, fees, and
court costs. The Justice of the Peace staff was notified of the required adjustments (see Exhibit A); however,
adjustments have not been completed. In addition, adjustments for the months of April 2015 (43), May 2015
(65), July 2015 (23), August 2015 (31), September 2015 (43), October 2015 (34), November 2015 (10),
December 2015 (5), January 2016 (13), February 2016 (21), March 2016 (28), April 2016 (31), May 2016 (2),
June 2016 (2), August 2016 (5), September 2016 (8), October 2016 (6), November 2016 (6), December 2016
(5), January 2017 (3), February 2017 (6), March 2017 (9), April 2017 (5), May 2017 (7), June 2017 (5), July
2017 (9), August 2017 (2), September 2017 (6), October 2017 (4), November 2017 (6), December 2017 (24),
January 2018 (3), and February 2018 (9) are still pending to be completed. According to staff, attempts to check
the fines, fees, and court costs prior to taking in a payment are being made. In addition, due to a heavy workload
and a limited number of staff, the adjustments could not be completed in a timely manner.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. In addition, the County Auditor’s Office requires that adjustments be made
within three days of notification.

The County may be held liable to the State for failure to properly allocate and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should ensure
that fines, fees, and court costs are properly allocated and reported. At a minimum, the following procedures
should be implemented:

e Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

o Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.

e Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited
to staff with adequate knowledge of the applicable allocation.

o Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date are
entered when a case is setup in Odyssey.

o Staff should ensure that adjustments are entered into Odyssey within three days of notification.
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Honorable Bobby Contreras
April 18,2018
Page 3 of 4

Observation No. 2:

Copies of incorrect Office of Court Administration’s “Official Justice of the Peace Monthly Reports" (OCA
Reports) for the months of March 2012, November 2012, January 2013 through May 2014, October 2014,
November 2014, and January 2015 through March 2015 were filed with the County Auditor’s Office. In
addition, copies of the June 2014 through August 2014 and April 2015 through March 2018 OCA reports have
not been filed with the County Auditor’s Office. According to the Justice of the Peace staff, copies of the OCA
Reports cannot be generated due to programming errors in Odyssey. The assistance of the Information
Technology Department has been requested; however, the problem has not been resolved.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for the
county. Local Government Code §112.002 (b) states that, “the county auditor may adopt and enforce

regulations, not inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers
necessary for the speedy and proper collecting, checking, and accounting of the revenues and other funds and
fees that belong to the county or to a person for whom a district clerk, district attorney, county officer, or precinct
officer has made a collection or for whose use or benefit the officer holds or has received funds.” Pursuant to
Local Government Code §112.002 (a) and (b), the County Auditor requires the submittal of properly completed
reports (i.e., Monthly Report, copy of the OCA Report, Schedule of Receipts and Deposits form, Cash
Disbursement Journal, etc.) for checking and properly accounting of funds collected by the Justice of the Peace
Offices.

Failure to ensure that properly completed OCA Reports are filed with the County Auditor's Office may result in
improper reporting to the State.

Recommendation:

Management should ensure that a properly completed OCA Report is filed with the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been resolved.

Observation No. 3:
A mail log was not utilized to record payments received through the mail. According to the Court Coordinator, a

mail log is not prepared due to limited staff and time.

The County Auditor’s Office requires that mail-in payments be listed on a daily mail log. The mail log should
include the following information for each mail-in payment received: date received, the name of the payer, the
amount of the remittance, the form of the remittance (e.g., cash or check), and, if applicable, the check number.

Failure to ensure that mail-in payments are recorded on a mail log increases the risk that payments could be lost
or misappropriated without detection.

Recommendation:

Management should ensure that a daily mail log is maintained to record payments received through the mail.
Please refer to the mail log section of the “Cash Handling Guidelines and Procedures™ prescribed by the County
Auditor’s Office for the minimum procedures to be implemented for processing payments received through the
mail.

Observation No. 4:
We noted that the March 2018 Monthly Report was submitted 5 days after the fifth day following the end of the
month. According to the Court Coordinator, they couldn’t submit it on time because they were short-handed.

Local Government Code §114.001 (b) states, “A monthly report must be filed within five days after the last day
of each month.” Timely submittal of the Monthly Report helps ensure the proper accounting and accurate
projection of county revenues.

Failure to ensure that the Monthly Report is submitted to the County Auditor’s Office within five days after the
last day of each month may result in the improper accounting and inaccurate projection of the County revenues.

Recommendation:
Management should ensure the Monthly Report is submitted to the County Auditor’s Office within five days

after the last day of each month.

\

HIDALGO COUNTY DISTRICT JUDGES

LUIS M. SINGLETERRY RODOLFO DELGADO J.R.“BOBBY" FLORES ROSE GUERRA REYNA JUAN R. PARTIDA MARIO E. RAMIREZ, JR. NOE GONZALEZ LETICIA LOPEZ L KENO VASQUEZ ISRAELRAMON, JR  RENEE R, BETANCOURT
JUDGE, 92 D.C. JUDGE, 930 0.C. JUDGE, 139™D.C. JUDGE, 208™D.C. JUDGE, 275MD.C. JUDGE, 332%0 D.C. JUDGE, 370MD.C. JUDGE, 389™D.C. JUDGE, 398™D.C. JUDGE, 430™D.C. JUDGE, 43™D.C



Honorable Bobby Contreras
April 18,2018
Page 4 of 4

Please provide written management responses to the observations noted above by May 4, 2018.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Edgar Alan Escobedo, Internal Auditor I, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit
Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant
Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

e /( O, 8

Maria Arcilia Duran, CPA
County Auditor

Enclosures: Copy of Monthly Report and Exhibit A

cc: Valde Guerra, County Executive Officer
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: March-18
PaC
Judge: BOBBY CONTRERAS City: PHARR, TX
Precinct No. 2 PlaceNo. 1 Hidalgo County, Texas
Eart I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER I
X 43,500.8) ¥
TOTAL CASH COLLECTED (Receipts #'s) JP21-2018-01601 THRU JP21-2018-02485 $ +46:84-0.71,
. X4-
Sheriff's "D" Report (Receipt #s) THRU ol
LESS: COST ON DEPOSIT D.0O - X=v
v
ADD: COST ON DEPOSIT LIQUIDATED ©.00 . X#
\43 506. %l
AMOUNT OWED TO COUNTY (Should Match Amt in Part ITT) §  aestot v nB -~
\H3S 00 B)
Less:  Total amount of remittances to County Treasurer (From Part IT) 4776831 @
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) $ (897.60)—~

00 .
0.00 *"’r [s SEN

ET

PartII: REMITTANCES MADE TO THE COUNTY TREASURER

DESCRIPTION AMOUNT COMMENT
Total Collections for the Month (See Schedule of Receipts & Deposits) $ _y  H77083T 2,
Add: Previous Month's Bond Overtransfter LM'jr 60‘0 4\ v
Add: HCSO Monthly "D" Collections Report 4 -00
|43 5062
Total Remittances Made to County Treasurer 3 +47;70831
<) L \ {7
PREPARED BY: OFELIA ORTIZ FLORESszJ DATE: % C\-\ \ ] N

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & I CERTIFY IT TO BE TRUE & CORRECT TO THE BEST OF MY KNOWLEDGE

/ JUSTICE OF THE PEACE DATE

(/ 1 i
%omu, C oyt :
gm \ DG war

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (3TH) DAY OF THE FOLLOWING MONTH (LGC § 114 001)
COUNTY AUDITOR'S FORM  RL -JP-004 REVISED 022018



JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED

e

[ IR TR
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FOR THE MONTH OF: March-18
|oudge: BOBBY CONTRERAS PRC City: PHARR, TEXAS
Precinct No. 2 Place No. 1 H.idalgu County, Texas
Part II: SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE 2 OF 2
¥ lssued/ Detail of Amt
Name of Fine, Fee, Court Cost Filed Statute Reference Collected GL Acct No. Amt. Collected
F] H
County Fines (Local Fine) LGC 113 004, PC 12 23 1360-351-10:063°88020:060 | s s16s888 | AN K
Texas Parks & Wildlife 85% Fine (State Fine) TPWC 12,107 1100-207-20-000-012-0-000 B FAl
No Safety Belt 50% Fine (State Fine) TRC 545 412, 545.413 §) 1100-207-20-000-028-0-000 =A8.00 - (A
Gross Weight 50% Fine (State Fine) TRC Sec 621.506 (g) 1100-207-20-000-013-0-000 - |~
School District 50% Fines Edue. Code § 25 093 () | (A) -1100-207-30-000-006-0:000 - |aa
T T D FEES:
Courthouse Security Adm. Fee($3) CCP An 102017 (b) 1241-341-10-060-001-0-000 2.029.03 A~ M
Courthouse Secunity Fund JP (S1) C.CP. At 102017 1245-341-10-063-000-0-000 67:4.35 JAN A
Justice Court Technology Fund (S4) CCP.An 1020173 1242-341-10-060-000-0-000 270538 |~
Time Payment - @40% OF $25.00 ($10.00) LGC 133103 () 1100-341-10-060-001-0-000 | 3000 A
Time Payment - @ 10% of $25.00 ($2 50) LGC 133.103 (e} 1100-341-10-060-002-0-000 750 JMN
Administrative Local T Fee (52) CCP. A 102072 1100-341-10-060-003-0-000 1.356.00 A
Motor Vehicle Adm. Fee ($10-$20) (Disnissal Fer for Exp. DL, Esp Insp Cert: Exp My Reg. ) TRC Sec 548.603, 521 026,502 407 1100-341-10-060-004-0-000 40.00 P
Teen Court Program Adm. Fee (Up to $10.00) C.CP. Ast. 35.052 (e) 1100-341-10-060-005-0-000 N
Special Fees 1100-341-10-063-000-0-000° 233 34 JM
Deferred Disposition CCP. At 45.051 $ 45.00 } An
Admimstrative Fee - “Drivers Safety Course” (§10) C.CP. AL 4505110 $ 188.34 iAA
Support of Judiciary Fund ($.60) LGC 133,105 1100-341-10-060-009-0-000 404 61 | AN
Traffic Fee ($3) TRC. 542403 1100-341-10-063:000-0-000. 964 03 | M
Child Safety ($20-$25) C.CP. AL 102014 (¢} 1100-341-10-060-011-0-000 100 00 M
Failure to Appear (54) TRC 706 006/TRC 706 007(dX2) 1100-341-10-060-012-0-000 10%:90 - Im~
Scofflaw Fee ($20) TRC 502010a) 1100-341-10-140-049-0-000 5.548 36 AN
Truancy Prevention and Diversion Fund ($1) CC.PARLI02013 1100-341-10-060-013-0-000 644 92 AN
T, URT T D FEES:
Criminal Justice Planning Fund C.C P (S5) C.CP. At 102.051 1100-207-20-000-003-0-000 - an
Breath Alcohol Testing Fund ($30) C.CP. An 182016 1100-207-20-000-006-0-000 - A
State General Reveaue Fund (52 50) CCP. A 102015 1100-207-20-000-010-0-000 - A
Law Enforcement Education Fund ( 51, $1.50,___ $350) Gost. Code Sec. 415 082 1100-207-20-000-01 1-0-000 - e
Operators and Chauffeurs License Fund ($75) TR.C. 601192 11060-207-20-000-031-0-000 - -
Time Payment - /@50% OF $25.00 ($12.50) LGC 133103 (8) 1100-207-20-000-005-0-000 37.50 fan
Juvenile Crime and Delinquency Fund (____ §25, _ $50) C.CP. Art 102.075(m) 1100-207-20-000-007-0-000 - HAN
Comprehensive Rehabilitation Fund ($5) C.CP. Ar. 102.082 1100-207-20-000-008-0-000 -
Fugitive Apprehension Fund ($5) CCP A 102019 ()2 1100-207-20-000-009-0-000 -
Consolidated Court Costs Fund ($40) CCP 192,075 (3) 3/ LGC 133.102 1100-207-20-000-015-0-000 27.053 78 §AN RO
Compensation Victims Of Crime Fund (___ $3, ___§5, ___S§15,__ §35) CCP. Art. 56.55 (1) & (3) 1100-207-20-000-017-0-060 -
Judicial & Court Personnel Training Fund (___ $1, __ $§2) Govt. Code Sec. 56.001 (b) 1100-207-20-000-027-0-000 O .00 ssee0] A
Correctional Managment Institute of Texas Fund (5.50) CCP Anrt. 102075 1100-207-20-000-029-0-000 - AN
Indigent Legal Services Fee- IP ($6) 172 | Govt Code Sec. 101.141{2)}(B) 1100-207-20-000-004-0-000 1.032.00 V™
State Traffice Fee-Subtile C ($30) TRC 5ec 542 4031 1100-207-20-000-035-0-000 9.640 33 fA~
Jury Service Fee ($4) C.C.P An. 102.0045 1100-207-20-000-033-0-000 2.697.38 |
Support of Judiciary Fund ($5.40) LGC 133.105 1100-207-20-000-054-0-060 3.637.46 M~
Birth Certificate Fee ($1.80) - HSC 191.022(9) 1100-207-20-000-039-0-000 -l
Defensive Driving Record Fee (512) C.C.P. Art 450511 (-1} 1100-207-20-000-037-0-000 - M
Indigent Defense Representation Fund ($2) LGC 133.197/GC 102,023 1100-207-20-000-059-0-000 1344 69 M
Moving Violation Fee (3$0.10) C.C.P. At 102.022/GC 1100-207-20-000-061-0-000 46 49
Safety Seat Violation Fee ($0.15) ton or before September 28, 2011) TRC 545.412 (b-1) 1100-207-20-000-062-0-000 0.00 =00 | A
[Failure to Appear ($20) TRC 706 006/TRC 706.007(d%2) 1100-207-20-000-066-0-000 LMD 00 - |~
Electronic Filing Fes - Civil ($10) GC 101141 1/GC 51.851 1100-207-20-000-070-0-000 1.720.00 | M\
Truancy Prevention and Diversion Fund ($1) ) C.C.P AL 102015 1100-207-20-000-073-0-000 646.92 A
Texas Home Visiting Program Contnbution (§5) i la HSC 191.0048/LGC 118018 (c) 1100-207-20-000-074-0-000 -
Tudicial & Court Persannel Training Fund-Civil ($5) 1 GC 51.971 (@) 1100-207-20-000-076-0-000 R0.00 - W~
RREST /WARRANT FEES: STAT! C.CP. A 102011 v
DPS ( 3, $5, £33, £50) 1100-207-20-000-019-0-000 326171 | M
TABC ( $3, 55, $35, $50) 1100-207-20-000-020-0-000 - A
PEWL. $3, $5, $35, $50) 1100-207-20-000-021-0-000 -
Texas Comptrollers Crimunal Investi 1100-207-20-000-060-0-000 -
A T NT/SERVICE FEES: TY LEC 118,131
|Sheriff Fees: 1100-342-10-060-001-0-000 65.00 gV
Constable Fees:
Precinct #1 1100-342-10-291-000-0-000 - M
Precinct 82 1100-342-10-292-000-0-000 | V- {r(0s 94 06307 A
Precinct 43 1100-342-10-293-000-0-000 -V
Prcis 4 AUDITED BY: THfE HIDALGO 1100:34210254-0000 00 B30
Precinct #5 , N 1100-342-10-293-000-0-000 -
District Attarney Fees COUNTY AUDITOR'S OFFIC 1100-341-10-060-007-0-000 100.00 4~
Tax Assessor Fraud Investigators ‘v} Q/\ Q“ 1100-342-10-060-002-0-000 -
|school District Arrest Fee DATE: £¢ A8 ; \ 1160:342-10-060-003-0-000 -
Fire Marshal Fee Uﬁ AJ /‘—1 /1 \U\\%\ 1100-342-20-060-001-0-000 -
Code Enforcement Precinct #2 \A 1100-342-10-060-004-0-000 - A
Bue to QOthe:
‘Wasrant Fees/Out af Caunty Service Fees DTO Law Faforcement Agencies CCP At 102011 (2a12{A} 1100-207-30-000-003-0-000 - v~ .
Refund - Overpaymenis 1100-202-00-000-009-0-000 (o0 817 - N3 K/ Ko
Due to Others . 1100-202-00-000-009-0-000 - AN
Restitution 1100-202-00-000-009-0-000 - A~
Fauure o Appear- OmmiBase ($6) TC 706 WETC 76 207d 42y 1100-202-00-000-019-0-000 ] 10’3. - UO - s
Delinquent Antorney Fee CCP an 193 ik 1100-202-00-000-004-0-000 N 8.297.16
Justice Fees (Local Fees) 1190-341-10-060-001-0-000 4 366 00
Small Claims Ccurt Filing Fec (S23) S L £
Debt Claim Fee - Justce Coun Filin 11823 4.300.00 fp
Landlord & Tznant Esiciton Filing Fee Foroible Bror & Derasmer Covrs 15231 - o
Transeript Feas: Appeal Fez (81 D o
Ahstract Fees £5%) [RRIE AN
Wit Filing Fea S5, I
[sswng other Docwmnent 181 st pe 25 fer sach add U RLLE A
Ceru 25~ curt Papars S lstpg 23 - ""'
Prababi 2Tw Hanng §xce§? I Y
Bivth Certificates (322 each) | R AU I Te £ UD) -
Death Certificates (520 each, each addt'l 33) SHi-341-10-000-U01 -0-040 - '
Presevvation of Vital Statistics Fee (S1 each) 110i}-341-10-060-508-0-001) - AN
Jury Fees (Civil $22, Criminal $3) Blebd-3 411000010000 )0 RaRUEN B
TITAL AMOENT DUE TO THE COUNTY TRIASTRFR _i__ 146,626 3T
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buildi
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

April 24,2018

The Honorable Jaime J. Muiioz

Hidalgo County Justice of the Peace Pct. 2, P1. 2
300 W. Hall Acres, St. B

Pharr, Texas 78577

Re: Monthly Fines and Fees Report for March 2018
Dear Judge Mufioz:

We have conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and
supporting documentation for the month of March 2018 pursuant to Local Government Code §115.002 (a) and
(b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines,
fees, and court costs collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific
improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the

month of March 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

e Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days after the last day of the month
pursuant to Local Government Code §114.001 (b).

e Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

e Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly
selected receipts with an offense date of January 1, 2008 and after to determine if fines, fees, and court
costs were allocated and reported in the proper amounts and verified whether any adjustments were made.

e  Verified that procedures for voided receipts were properly followed.

» Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey s
Receipt Journal Report, 2.) total collections per Odyssey’s Fee Distribution Reports, 3.) total deposits
made with the County Treasurer, and 4.) total deposits posted to alio ‘s Undistributed Receipts general
ledger account.

¢ Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if:
1.) the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the
case was closed; and 4.) the Sheriff’s “Discharge” receipt number was referenced on the case.

HIDALGO COUNTY DISTRICT JUDGES

LUIS M. SINGLETERRY RODOLFO DELGADO J. R “BOBBY" FLORES ROSE GUERRA REYNA JUAN R. PARTIDA MARIO E RAMIREZ, JR NOE GONZALEZ LETICIA LOPEZ L. KEND VASQUEZ ISRAEL RAMON, JR.  RENEE R. BETANCOURT
JUDGE, 92 0.C JUDGE, 93@DC. JUDGE, 139™MD.C. JUDGE, 206™M D.C. JUDGE, 275MD.C. JUDGE, 332 D.C JUDGE, 370™D.C. JUDGE, 388™D.C. JUDGE, 338™D.C. JUDGE, 4™ D.C JUDGE, 43™MD.C.
OVERSEER



The Honorable Jaime J. Munoz
April 24,2018
Page 2 of 4

e Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts followed sequential order.

e Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey’s Daily Balance Report and
alio’s Undistributed Receipts general ledger account to ensure all credit card transactions were timely
receipted by the Justice of the Peace and County Treasurer’s Office.

e Reviewed Cashier’s Daily Close-Out Reports (Close-Out Reports) and County Treasurer receipts to
determine if fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

e Reviewed receipts issued, Close-Out Reports, Schedule of Receipts and Deposits form, mail logs, Office
of Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the
Monthly Report, among other reports, to verify proper completion.

e Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace
were forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the month of March 2018 were $155,163.94. Based on the results of our review, we have
concluded that fines, fees, and court costs were generally properly accounted and reported; however, the
system of internal controls for the accounting and reporting of fines, fees, and court costs requires
improvement as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

QObservation No. 1:

We noted that 11 receipts issued in the month of March 2018 contained errors in the allocation of fines, fees, and
court costs. The Justice of the Peace staff was notified of the required adjustments (see Exhibit A) and the
adjustments were completed; however, the adjustments for the months of August 2015 (8), September 2015 (2),
October 2015 (10), November 2015 (15), December 2015 (9), April 2016 (1), May 2016 (17), July 2016 (16),
August 2016 (1), September 2016 (13), October 2016 (10), December 2017 (2), January 2018 (2), and February
2018 (11) are pending to be completed. According to the Court Coordinator, staff does not consistently verify
that fines, fees, and court costs have been properly assessed prior to issuing receipts. In addition, due to a heavy
workload, limited number of staff, and technical difficulties with Odyssey, the adjustments cannot be completed
in a timely manner.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. In addition, the County Auditor’s Office requires that adjustments be made
within three days of notification.

The County may be held liable to the State for failure to properly allocate and report fines, fees, and court costs.

Recommendation:

Management should ensure that the pending adjustments are completed. In addition, management should
develop and implement formal procedures to ensure that fines, fees, and court costs are properly allocated and
reported. Ata minimum, the following procedures should be implemented:

» Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

o Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.

e Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be
limited to staff with adequate knowledge of the applicable allocation.

o Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date
are entered when a case is setup in Odyssey.

o Staff should ensure that adjustments are entered into Odyssey within three days of notification.
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The Honorable Jaime J. Munoz
April 24,2018
Page 3 of 4

Observation No. 2:

Copies of the January 2015 through March 2018 Office of Court Administration “Official Justice of the Peace
Monthly Reports” (OCA Reports) have not been filed with the County Auditor’s Office. According to the Justice
of the Peace staff, copies of the OCA Reports cannot be generated due to programming errors in Odyssey. The
assistance of the Information Technology Department has been requested; however, the problem has not been
resolved.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for
the county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce
regulations, not inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers
necessary for the speedy and proper collecting, checking, and accounting of the revenues and other funds and
fees that belong to the county or to a person for whom a district clerk, district attorney, county officer, or
precinct officer has made a collection or for whose use or benefit the officer holds or has received funds.”
Pursuant to Local Government Code §112.002 (a) and (b), the County Auditor requires the submittal of
properly completed reports (i.e., Monthly Report, copy of the OCA Report, Schedule of Receipts and Deposits
form, Cash Disbursement Journal, etc.) for checking and properly accounting of funds collected by the Justice
of the Peace Offices.

Failure to ensure that properly completed OCA Reports are filed with the County Auditor's may result in
improper reporting to the State.

Recommendation:

Management should ensure that a properly completed OCA Report is filed with the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been resolved.

Observation No. 3:

We noted that collections for 18 of 21 days were deposited at the bank 2 to 4 days after collections were
receipted. According to the Court Coordinator, deposits are not made daily due to limited staff and a heavy
workload.

Pursuant to the “Cash Handling Guidelines and Procedures” prescribed by the County Auditor’s Office, cash
receipts must be deposited intact on a daily basis, unless the amount collected is less than $100.00.

Failure to develop and implement formal monitoring procedures to ensure that collections are deposited at the
bank on a daily basis may result in the loss or misuse of County funds.

Recommendation:
Management should develop and implement formal monitoring procedures to ensure that collections are
deposited at the bank on a daily basis.

Observation No. 4:

We noted that 1 cash bond (CRNT16-0241-J2) posted by a defendant who failed to appear before the Justice of
the Peace was not forfeited (liquidated) by the 10™ workday following the date of their release from jail. The
bond was received on October 4, 2016 (see Exhibit B). According to the Court Coordinator, the bond has not
been forfeited due to programming errors in Odyssey. The assistance of the Information Technology Department
has been requested; however, the problem has not been resolved.

Pursuant to Code of Criminal Procedure §45.044 (a)(2), “A justice or judge may enter a judgment of
conviction and forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the
defendant fails to appear according to the terms of the defendant’s release.” Pursuant to the terms of the cash
bond, the defendant must appear before the Justice of the Peace by the 10" workday following the date of their
release from jail. If the defendant fails to appear, the Justice of the Peace may declare the cash bond forfeited,
enter a judgment of guilty, assess a fine, and apply the cash bond to the payment of the imposed judgment.

Failure to ensure that bonds are liquidated in a timely manner may result in the defendant being assessed
additional court cost and fees, in error.
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The Honorable Jaime J. Munoz
April 24,2018
Page 4 of 4

Recommendation: |
Management should ensure that cash bonds are liquidated in a timely manner. In addition, the continued
assistance of the Information Technology Department should be requested until the problem has been resolved.

Observation No. 5:

We noted that 6 of 184 online credit card transactions processed during the month of March 2018 were
receipted 2 to 21 days after date of transaction. Consequently, the applicable case disposition was not recorded
in Odyssey in a timely manner. According to the Court Coordinator, the payments were not receipted on time
due to an oversight.

The County Auditor’s Office requires that all cash (i.e., cash, checks, credit card payments, etc.) received be
promptly recorded and controlled using pre-numbered official County receipts. In addition, the case
dispositions should be recorded in Odyssey upon receipt of payment.

Failure to ensure that credit card transactions are promptly receipted may result in the loss or misuse of County
funds. In addition, failure to ensure that case dispositions are entered in a timely manner may result in the
arrest of the defendant, in error.

Recommendation:
Management should ensure that credit card transactions are promptly receipted and case dispositions are

entered in a timely manner.
Please provide written management responses to the observations noted above by May 4, 2018.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Edgar Alan Escobedo, Internal Auditor I, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit
Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant
Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

%&W‘a - Lz ¥

Maria Arcilia Duran, CPA
County Auditor

Enclosures: Copies of Monthly Report and Exhibits

cc: Valde Guerra, County Executive Officer
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: March-18

PRC
Judge: JAIME J. MUNOZ
Precinct No. 2 Place No. 2

City: PHARR, TX
Hidalgo County, Texas

[Part I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER

JPR2- R0\G-DI¥88 JPA2- A0g-0AhES
TOTAL CASH COLLECTED (Receipts #s) 4 THRU D $ 155,163.94 v
V& -a,
LESS: COST ON DEPOSIT 0.00 - XAV
W
ADD: COST ON DEPOSIT LIQUIDATED 0-00 y=

AMOUNT OWED TO COUNTY (Should Match Amt in Part III) 3 155,163.94 ~L £34

s Y. ‘N— ©
Less:  Total amount of remittances to County Treasurer (From Part II) $
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) 020~
PartII: REMITTANCES MADE TO THE COUNTY TREASURER
DESCRIPTION AMOUNT COMMENT
Total Collections for the Month (See Schedule of Receipts & Deposits) $ 155.163%\ @7\ v
Add: Previous Month's Bond Overtransfer (4 ¥0\b 00.-00 ExHY
Add: HCSO Monthly "D" Collections Report Y\, LA AR-00  $6:6844-D
J
€miftances Made to the County Treasurer S -155:1'63'7‘4"
PREPARED BY; A AL DATE: 1{—\ ,5@\?
v
THIS REF;béT)I-iAS‘ BEEIJPERSO&ADLVL REVIEWED BY ME & [ CERTIFY [T TO BE TR/E & CORREET TO, rHE’)EST OF MY KNOWLEDGE
U!‘f"" L‘LJ 1T f?‘:"‘”’"i(‘l‘ /T
el A ’X’\ JLSII(EQIJNHE PEACL | Dm,

1/

7
THIS REPORI [S DUE IN THE OFFICE OF THE COUINTY AUDITOR BEFORE THF FIFTH (3TH) DAY OF TH'E FOLLOWING MONTH (LGC § 114001
COUNTY AUDITOR'S FORM  RE -JP-004

REVISED 0117



Judge: JAIME J. MUNOZ
Precinct No. 2 Place No. 2

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: March-18

14cle

City: PHARR, TEXAS
Hidalgo County, Texas

Part I1I: SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER

Name of Fine, Fee, Court Cost

FINES;

County Fines (Local Fine)

Texas Parks & Wildlife 85% Fine (State Fine)
No Safety Belt 50% Fine (State Fine)

Gross Weight 50% Fine (State Fine)

School District 50% Fines

ILOCAL COURT COSTS AND FEES:
Courthouse Security Adm. Fee($3)
Courthouse Security Fund JP (81)

Justice Court Technology Fund (54)

Time Payment - @40% OF $25.00 (510 00)
Time Payment - @ 10% of $25.00 (32 50)
Admini

Small Clwms Court Filing Fee (825)
Debt Claim Fee (Justice Court Filing Fes) ($23)

Transcnpt Fees (51
Abstract Fees (83)
Wt Filing Fee (35)

Cemified Copies of Ceurt Pagers (82 Lstpg, 23 for
Proatle Cause Tow Heanng Fee (320)

Birth Certificates (822 each $9.20 local)

Death Certificates (520 each, each addt'l $3)

Preservation of Vital Statistics Fee (S1 each)

Jury Fees (Civil $22, Criminn_l $£3)

Landlord & Tenant Esicitan Filing Fee (Foraible Enus & Detuner Court) (875)

Izsiung other Decument {S1 st pg. 23 fer zach addil pe

Ladde| g

LGC 133.103 (d)
LGC 133103 {c)

1100-341-10-060-001-0-000!

1100-341-10-060-002-0-000)

A
A
ive Local Tr Fee (32) C.CP. AL 102.072 1100-341-10-060-003-0-000 A%
fIMotar Vehicle Adm. Fee ($10-520) qusmusea! Fex for Exp. DL. Exp Insp Cert: Exp Mv Reg) TRC Sec 548,603, 511,026,502 407 1100-341-10-060-004-0-000) - [V
Special Fees 1100-341-10-064-000-0-000 1,594.70 | A
Deferred Disposition C.CP. Art. 45051 1.514 70 fv~
Administrative Fee - "Dnivers Safety Course” (§10) C.CP. Ar. $5.0511{D) 80 00 A
Support of Judiciary Fund (3.60) LGC 133.103 1100-34 1-10-060-009-0-000 ade
Traffic Fee ($3) TRC. 542403 1100-341- M
Child Safety ($20-525) C.CP. A 102014 (c) 1100-341-10-060-01 1-0-000
{Failure to Appear (34) TRC 706.006/TRC 706 007(d)(2) 1100-34 l-lo%cmm-oool 96.00 [N
Scofflaw Fee (520) TRC 502.010(a) 1100-341-10-140-049-0-000 5.320.00 [V~
Truancy Prevention and Diversion Fund ($1) C.CP Art 102015 1100-341-10-060-013-0-000 629.00 fian
Truancy Court Cost (850) Fam Code 63.107 (a), (b) 1100-34 1-10-060-014-0-000 - [
T T :
Criminal Justice Planning Fund C C P (85) CCP Ar 102031 1100-207-20-000-003-0-000, -
State General Revenue Fund (32 50) CCP An 102015 1100-207-20-000-010-0-000 - b
Law Enforcement Education Fund ( 31, $1.50, $3.50) Govt. Code Sec_ 413 082 1100-207-20-000-011-0-000 E ad
Operators and Chauffeurs License Fund (575) TRC 601.192 1100-207-20-000-031-0-000 - liaN
Time Payment - @50% OF $25.00 (512 50) LGC 133 103 (b) 1100-207-20-000-003-0-000f - v
Juvenile Crime and Delinquency Fund (___ §25, ___$50) CCP Ar 102.075(m} 1100-207-20-000-007-0-000} 3.25 M
Comprehensive Rehabilitation Fund (55) CCP Art 102082 1100-207-20-000-008-0-000 -~
Fugitive Apprehension Fund (85) CCP An 102019(a)2 1100-207-20-000-009-0-000| 40.00 AN
Cansolidated Court Costs Fund ($17) CCP 102.073 (a) 3/ LGC 133 102 1100-207-20-000-015-0-000 27,456.00 [a~
Compensation Vicims Of Cnme Fund (____ 83, 85, ___ 515, $35) CCP An 5653(2) &(3) 1100-207-20-000-017-0-000f 120,00 W
Judicial & Court Personnel Training Fund (____$1, ___$2) Govt Code Sec 56 001 (b) 1100-207-20-000-027-0-000f 16.00 [A™
Correctional Managment Institute of Texas Fund ($ 50) l( CCP An 102.075 1100-207-20-000-029-0-000! 2.50 (V¥
indigent legal Services Fee-JP (36} 200 | Govt Cods Sec 101.141{2) (B} 1100-207-20-000-004-0-000; 1,200.00
State Traffic Fee- Subtitle C ($30) TRC Sec 3424031 1100-207-20-000-033-0-000 9,930.00 |~
Jury Service Fee ($4) CCP Art 1020045 1100-207-20-000-053-0-000, 2,708.00 |4~
Support of Judiciary Fund (35.40) LGC 133.103 1100-207-20-000-054-0-000! 3,649.80 IAA
Birth Certificate Fee (51.80) - HSC 191.022(9 1100-207-20-600-039-0-000] - s
Defensive Driving Record Fee ($12) CCP Art 450511 (c-1) 1100-207-20-000-057-0-000] -
Indigent Defense Representation Fund (52) LGC 133.107/GC 102023 1100-207-20-000-059-0-000] 1,348.00 f\
Moving Violation Fee (30.10) CCP Art 102022GC 1100-207-20-000-061-0-000) 47.30 [N
Safety Seat Violation Fee (30.15) TRC 545.412 (b-1) 1100-207-20-000-062-0-000) .00  BEseN
Failure to Appear ($20) TRC 706 DOS/TRC 706.007{(d)(2) 1100-207-20-000-066-0-000) 480.00 § /™
Electronic Filing Fee - Civil (§10) GC 101.1411/GC 51.851 1100-207-20-000-070-0-000) 2,000.00 ™
Truancy Prevention and Diversicn Fund (51) C.CP A 102015 1100-207-20-000-073-0-000] 635.00 YV
Texas Home Visiting Program Contribution (35) X( HSC 191.0048/LGC 118.018 (c} 1100-207-20-000-074-0-000] - AN
Judicial & Court Personne! Training Fund-Civil ($5) 200 GC 51.971 (a} 1100-207-20-000-076-0-000 1,000.00
ARREST /WARRANT FEES: STATE C.CP. AL 102011
DPS ( 33, 35 335, $50) 1100-207-20-000-019-0-000 3,110.00 || A~
TABC ( 53, 5 535, $50) 1100-207-20-000-020-0-000] 10.00 [lAA
PKWL. ( 33, 35, $35, $50) 1100-207-20-000-021-0-000, -
UTPA ( 33 35, 335, 350) 1100-207-20-000-022-0-000 N "and
W, NT/SERVI ES: LGC 118.131 20
[|Sheriff Fees: 1100-342-10-060-001-0-000) 145.00 (™
Constable Fees:
Preainct #1 1100-342-10-291-000-0-009 150.00 P
Precinct #2 1100-342-10-292-000-0-000\ Ol % 0 . Q10340:00 A~
Precinct #3 LG O 1100-342-10-293-000-0-000) 2,700.00 x
Precinet #4 RAVS A 1100-342-10-294-000-0-000 1,425.00
Precinct #3 AUDITED pY: THE ‘H]DA ] } L00-342-10-295-000-0-000) M
District Attorney Fees COUNTY £UDITPR S OFF) \\ 1100-341-10-060-007-0-000] _ 51,00 =00:004AA
Tax Assessor Fraud Investigators L}- g / 9\ O | g 5& 1100-342-10-060-002-0-000] 5.00 fAA
School District Arrest Fee DATE: _&4 N Tl g '\ 1100-342-10-060-003-0-000] 50,00 | A~
Fire Marshal Fee 1_»(4_ 1,‘,4’71.‘91 Y O\Kc 1100-342-20-060-001-0-000] - I
Due to Others EVN
‘Warrant Fees Due to Other Law Enfarcement Ageacies C.C.P Art 102011 (a)2(A) 1100-207-30-000-003-0-000) - A
Refund - Overpayments 1100-202-00-000-010-0-000] 205.00
Due to Others 1100-202-00-000-010-0-000, -
Restitution 1100-202-00-000-010-0-000; - o~
Failure to Appear- OmniBase (36) TRC *06 006, TRC 766 007(d)(2) 1100-202-00-000-019-0-000) 144.00 [la~
Delinquent Fee CCP An 103 0031(b} 1100-202-00-000-004-0-000) 7,775.10 i~
Justice Fe cal Fee 1100-341-10-060-001-0-000] S AT, 0 S240:007 ™

LGC 113121118122 300000 {a
LGC s 1211181422 - [ A
LGC I8 23 - N
LGOI g1 v - e
LGC A 01 27 24000 oo
1CGC 3 s 12t d LTS R
Lo S S
L A R
L e it -
HISC 1240033 Tud 1160-34] -113-43n0-001-0-000) -
HSC 191 €043 (3)d) 1100-341-10-060-001-0-000] B
H3C S D104sh 1100-34 1-Li-6A0-163-0-000] .
Rulzs of Cond Pree Rude 510 (b
CCp 12 g 1100-341-1)-9n0-U6-0-000) 88.00

THIS REPOR.T I3 DLE i™ THE OFFICE OF THE €OV NT7 ALRITCP DEFOPE THE FIFTH STH Dy«

TOTAL AMOUNT DUE TO THE COUNTY TREASURER: I b 155!163.94

F THe FOLLOA G AIONTH LGC 5 Hid o]

AE

PAGE20F2
# [ssued/ Detail of Amt
Filed Statute Reference Callected GL Acct No Amt Collected
LGC 113.004,PC1223 1200-351-10-064-000-0-000] S 56,113.09 || AN )‘s,
TPWC 12.107 1100-207-20-000-012-0-000 WA
TRC 3545412, 545313 () Vool
TRC Sec 621.506 (g} AN
Educ. Code § 25093 (d) 1 (A) A/
CCP. An. 102017 (b) 124 1-341-10-060-001-0-000 2,073.00 V> ’(]
C.CP. ArL 102017 1245-341-10-064-000-0-000 677.00 |~AA X% \
C.CP. Ar 1020173 1242-341-10-060-000-0-000] 2,752.00 A~ ¥ 1

z
o



Justice of the Peace Jaime J. Muioz
Precinct 2, Place 2
Schedule of Bonds on Deposit

Exhibit B

Year Receipt Date Docket No. Bond Amount
2016
10/4/2016 CRNT16-0241-)22 50.00

Total 50.00
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC.
Hidalgo County Administration Buildi
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577 ==
WEBSITE: www.co.hidalgo.tx.us/auditor EDINBURG, TEXAS 78539

April 17,2018

The Honorable Luis Garza

Hidalgo County Justice of the Peace Pct. 3, P1. 1
730 N. Breyfogle, Suite C

Mission, Texas 78572

Ref:  Monthly Fines and Fees Report for March 2018
Dear Judge Garza:

We have conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and
supporting documentation for the month of March 2018 pursuant to Local Government Code §115.002 (a) and
(b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines,
fees, and court costs collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific
improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the

month of March 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

e Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days after the last day of the month pursuant
to Local Government Code §114.001 (b).

o Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

» Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

* Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly selected
receipts with an offense date of January 1, 2008 and after to determine if fines, fees, and court costs were
allocated and reported in the proper amounts and verified whether any adjustments were made.

o Verified that procedures for voided receipts were properly followed.

* Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey’s Receipt
Journal Report, 2.) total collections per Odyssey s Fee Distribution Reports, 3.) total deposits made with the
County Treasurer, and 4.) total deposits posted to alio’s Undistributed Receipts general ledger account.

¢ Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if: 1.)
the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case was
closed; and 4.) the Sheriff’s “Discharge” receipt number was referenced on the case.

* Verified the sequence of receipts per the Monthly Report agreed to Odyssey s Receipt Journal Report. In
addition, verified that receipts followed sequential order.
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e Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey’s Daily Balance Report and
alio’s Undistributed Receipts general ledger account to ensure all credit card transactions were timely
receipted by the Justice of the Peace and County Treasurer’s Office.

e Reviewed Cashier s Daily Close-Out Reports (Close-Out Reports) and County Treasurer receipts to determine if
fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

e Reviewed receipts issued, Close-Out Reports, Schedule of Receipts and Deposits form, mail logs, Office of
Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly
Report, among other reports, to verify proper completion.

e Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the month of March 2018 were $326,931.75. Based on the results of our review, we have
concluded that fines, fees, and court costs were generally properly accounted and reported; however, the system
of internal controls for the accounting and reporting of fines, fees, and court costs requires improvement as noted
in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that 6 receipts issued in March 2018 contained errors in the allocation of fines, fees, and court costs. The
Justice of the Peace staff was notified of the required adjustments (Exhibit A); however, adjustments have not been
completed. According to the Court Coordinator, staff does not consistently verify that fines, fees, and court costs
have been properly assessed prior to issuing receipts.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. In addition, the County Auditor’s Office requires that adjustments be made
within three days of notification.

The County may be held liable to the State for failure to properly allocate and report fines, fees, and court costs.

Recommendation:

Management should ensure that the 6 receipts are corrected. In addition, management should ensure that fines,
fees, and court costs are properly allocated and reported. At a minimum, the following procedures should be
implemented:

e Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

o Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.

e Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited
to staff with adequate knowledge of the applicable allocation.

o Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date are
entered when a case is setup in Odyssey.

o Staff should ensure that adjustments are entered into Odyssey within three days of notification.

Observation No. 2:

Copies of the January 2015 through March 2018 Office of Court Administration’s “Official Justice of the Peace
Monthly Reports” (OCA Reports) have not been submitted to the County Auditor’s Office. In addition, improperly
completed OCA Reports for the months of September 2012, December 2012, September 2013, October 2013, and
January 2014 through December 2014 were filed with the County Auditor’s Office. According to the Justice of the
Peace staff, properly completed OCA Reports cannot be generated from Odyssey due to data entry errors. Assistance
from the Information Technology Department has been requested; however, the problem has not been resolved.

" Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for the
county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce regulations,
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not inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers necessary for
the speedy and proper collecting, checking, and accounting of the revenues and other funds and fees that belong
to the county or to a person for whom a district clerk, district attorney, county officer, or precinct officer has
made a collection or for whose use or benefit the officer holds or has received funds.” Pursuant to Local
Government Code §112.002 (a) and (b), the County Auditor requires the submittal of properly completed reports
(i.e., Monthly Report, copy of the OCA Report, Schedule of Receipts and Deposits form, Cash Disbursement
Journal, etc.) for checking and properly accounting of funds collected by the Justice of the Peace Offices.

Failure to ensure that properly completed OCA Reports are filed with the County Auditor's Office may result in
improper reporting to the State.

Recommendation:

Management should ensure that a properly completed OCA Report is filed with the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been resolved.

Observation No. 3:

We noted that 26 of 683 online credit card transactions processed during the month of March 2018 were
receipted 2 to 4 days after date of transaction. Consequently, the applicable case disposition was not recorded in
Odyssey in a timely manner. According to the Court Coordinator, the payments were not receipted on time
because of heavy workload.

The County Auditor’s Office requires that all cash (i.e., cash, checks, credit card payments, etc.) received be
promptly recorded and controlled using pre-numbered official County receipts. In addition, the case dispositions
should be recorded in Odyssey upon receipt of payment.

Failure to ensure that credit card transactions are promptly receipted may result in the loss or misuse of County
funds. In addition, failure to ensure that case dispositions are entered in a timely manner may result in the arrest
of the defendant, in error.

Recommendation:
Management should ensure that credit card transactions are promptly receipted and case dispositions are entered

in a timely manner.
Please provide written management responses to the observations noted above by April 27, 2018.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please contact
Edgar Alan Escobedo, Internal Auditor I, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit Supervisor, at ext.
4642, Letty Chavez, Director of Audit Division, at ext 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me
at ext. 4645.

Respectfully,

aria. A Liners ™
aria Arcilia Duran, CPA
County Auditor
Enclosures: Copy of Monthly Report and Exhibit A

cc: Valde Guerra, County Executive Officer
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: March-18

PeC

Judge: LUIS GARZA City: MISSION, TX
Precinct No. 3 Place No. 1 Hidalgo County, Texas
Iﬁrt I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER 1
| ¥ o) )
TOTAL CASH COLLECTED (Receipts #s)  JP31-2018-02829 THRU JP31-2018-046%5—~ $ 326,931.75
X-a,
LESS: COST ON DEPOSIT Dog - Fiv
X3v
ADD: COST ON DEPOSIT LIQUIDATED O.co .
AMOUNT OWED TO COUNTY (Should Match Amt in Part I1l) $ 32603175 | %
Less:  Total amount of remittances to County Treasurer (From Part II) $ 326,931.75 @
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) -
. SR
—

e

Part II: REMITTANCES MADE TO THE COUNTY TREASURER

DESCRIPTION AMOUNT Comment
Total Collections for the Month (See Schedule of Receipts & Deposits) 3 326,931.75 @ \"
Add: Previous Month's Bond Overtransfer a0
Add: HCSO Monthly "D" Collections Report $0.00

Total Remittances llade to County Treasurer 3 326,931.75 @
91 = <

PREPARED BY: Debra Gonzalez DATE PREPARED: 4/5/2018 12:41

TH1S REPORT HASHRERFPRRSON AL ¥ RE\RAWEEB v ME & 1 CERTIFY IT TO BE TRUE & CORRECT TO THE BEST OF MY KNOWLEDGE
COUNTY AUDITOR'S OFFIC

£ /9208 ¥ 7 /q .
oare. £~ /208 Y% A Ay i/ P
- /JUSTICE OF PEACE DATE

Vs
THIS REPORT IS DUL IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) D \Y OF THEFOLLOWING MONTH (LGU 5 Loy
s
COUNTY AUDITOR'S FORM R -IP-004 REVISED 117
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: March-18
Judge: LUIS GARZA p City: MISSION, TX
Precinct No. 3 PEce No. 1 H—a Hidnlgo Coung. Texas
Part III: SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE20F2
# Lssued/ Detail of Amt
Namé of Fine, Fee, Court Cost Filed Statute Reference Collected GL Acct No. Amt. Collected
H 121
County Fines (Local Fine) LGC113004,PC 1223 1100-351-10-065-000-0-000‘ $ 2 /llm A \#i
Texas Parks & Wildlife 85% Fine (State Fine) TPWC 12.107 1100-207-20-000-012-0-000] 765.00 [~
No Safety Belt 50% Fine (State Fine) TRC 545.412, 545,413 () 1100-207-20-000-028-0-000] 1,124.98 || tn
Gross Weight 50% Fine (State Fine) TRC Sec 621.506 (g) 1100-207-20-000-013-0-000] - A
School District 50% Fines Educ. Code § 25093 (d) 1 (A) 1100-207-30-000-008-0-000] - A
AL T AND FEES:
Courthouse Security Adm. Fee($3) C.CP. Art 102017 (0) 1241-341-10-060-001-0-000} 4.993.51 N‘\/ \
Courthouse Security Fund JP (51) C.CP. At 102017 1245-341:10-065-000-0-000) 1,660.53 [+
Justice Court Technology Fund ($4) C.CP. An. 1020173 l242-341-10-060-000-0-0001 6,65002 || M \} \
Time Payment - @40% OF $25.00 ($10.00) LGC 133.103 (d) 1100-341-10-060-001-0-000] 92800 |~
Time Payment - @ 10% of $25.00 (52.50) LGC 133.103 (c) 1100-341-10-060-002-0-000] 232.00 [\
Administrative Local Transaction Fee (52) C.CP. Art 102,072 1100-341-10-060-003-0-000] 3,352.00 [|M
Motor Vehicle Adm Fee ($10-520) mismins! Fee for Exp DL; Exp lasp.Cort; Exp My Reg ) TRC Sec 548 605, 521.026,502.407 1100-341-10-060-004-0-000§ 180.00 [
|Special Fees 1100-341-10-065-000-0-000] 2,260 87 v~
Deferred Disposition CCP. An. 45.051 1,865.00 fam
Administrative Fee - "Drivers Safety Course” (510) C.CP. At 450511 395.87
Support of Judiciary Fund (5.60) LGC 133.105 1100-341-10-060-009-0-000) 99570
Traffic Fee ($3) T.RC. 542.403 1100-341-10-065-000-0-000] A3+ [, &} gwietst A
Child Safety (§20-525) C.CP. A 102014 (¢) 1100-341-10-060-011-0-000] 39537 WA
Failure to Appear ($4) - TRC 706 006/TRC 706 007(d)2) 1100-341-10-060-012-0-000] -
Scofflaw Fee ($20) TRC 502.010(a) 1100-341-10-140-049-0-000] 18,192.13 lwvr
Truancy Prevention and Diversion Fund ($1) C.CP Ar 102015 1100-341-10-060-013-0-000 1,577.50 | AN
ISTATE COQURT COSTS AND FEES:
Criminal Justice Planning Fund C.C P, ($5) C.CP. An. 10205i 1100-207-20-000-003-0-000] - AA
State General Revenue Fund ($2.50) CCP. Art 102015 1100-207-20-000-010-0-000] - A~
Law Enforcement Education Fund ( $1, $1.50, $3.50) Govt. Code Sec. 413082 1100-207-20-000-011-0-000| - wn
Operators and Chauffeurs License Fund ($75) TR.C.601.192 1100-207-20-000-03 1-0-000f - AN
Time Payment - @50% OF $25.00 (§12.50) LGC 133.103 (b) 1100-207-20-000-005-0-000] 1,160.00 [| an
Juvenile Crime and Deling Fund(___ $25,__ $50) C.CP. At 102.075(m) 1100-207-20-000-007-0-000] 1.00
Comprehensive Rehabilitation Fund ($5) C.CP. An. 102.082 1100-207-20-000-008-0-000] - |
{Fugitive Apprehension Fund ($5) C.CP. Art. 102019 (2} 2 1100-207-10-000-009-0-00()] 15.00 IV ’\_“"
‘IConsotidated Court Costs Fund ($17) CCP 102075 (a) 3/ LGC 133 102 1100-207-20-000-015-0-000] 66,471.18 ||AA ‘D-:‘
Compensation Victims Of Crime Fund (___ 83, ___$5,____§15,___$33) CCP.Am 3635 () & (3) 1100-207-20-000-017-0-000] so0ofn]
Judicial & Court Personnel Training Fund (____$1, __ $2) Govt. Code Sec. 56 001 (b} 1100-207-20-000-027-0-000] 6.00 ey
Cor ] M: Instif of Texas Fund ($.50) CCP Ar. 102.075 1100-207-20-000-029-0-000) 0.50 M 3
Indigent lega! Services Fee-JP (56) 145 | Govt. Code Sec. 101.141(2) (B) 1100-207-20-000-004-0-000) 870.00 jv* =
State Traffic Fee- Subtitle C ($30) TRC Sec 542.4031 1100-207-20-000-035-0-000) 24,615.14 [l
Jury Service Fee ($4) C.CPAm 1020045 1100-207-20-000-053-0-000 6,638.02 (WA o
Support of Judiciary Fund (85.40) LGC 133.105 1100-207-20-000-034-0-000] 894332 [lv~
Birth Certificate Fee ($1.80) - HSC 191.022() 1100-207-20-000-039-0-000| - M
Defensive Driving Record Fee ($12) C.CP. Art 450511 (e-1) 1100-207-20-000-037-0-000] B L adiie]
Indigent Defense Representation Fund ($2) LGC 133.107/GC 102023 1100-207-20-000-059-0-000] 330101 Iy 775
Moving Violation Fee ($0.10) CCP. An. 102.022/GC 1100-207-20-000-061-0-000, 123.19 |[ #*
Safety Seat Violation Fee ($0.15) TRC 545412 (b-1) 1100-207-20-000-062-0-000) - ML)
Failure to Appear ($20) TRC 706.006/TRC 706 007(dX2)} 1100-207-20-000-066-0-000) - M
Electronic Filing Fee - Civil (310) GC 101141 1/GC 51 831 1100-207-20-000-070-0-000{ 1,450.00 fAn —~
Truancy Prevention and Diversion Fund ($1) C.CP A 102015 1100-207-20-000-073-0-000] 157450 (5
Texas Home Visiting Program Contribution (§5) HSC 191.0048/LGC 113018 (<) 1100-207-20-000-074-0-000] - a7
Judicial & Caurt Personne! Training Fund-Civil (85) 145 GC 51.971 (a) 1100-207-20-000-076-0-000] 725.00 W
ARREST /WARRANT FEES: STATE C.CP.Ant. 102011
DPS. ( 53, $5 335, $50) 1100-207-20-000-019-0-000) 7,728 46 f{ AN
TABC. (_ £, $5 $35, $50) 1 l00-207-20-000-020-0-000l - AN
PKWL. ( $3 $5 §33, $50) ! l00-107-20-000-021-0-000l 50 00 [N
Texas Comptrollers Criminal Investigators 1100-207-20-000-060-0-000] - A
ARREST /WARRANT/SERVICE FEES: COQUNTY LGC 118131
Sheriff Fees: 1100-342-10-060-001-0-000] 445.00 {l4n
Constable Fees:
Precinct #1 N o 1100-342-10-291-000-0-000; - p
Precinct #2 AUDITED BY: THE HIDALGO 1100.342-10-292-000.0.000 7500w
Precinet #3 4 s 1100-342-10-293-000-0-000) 8,304 07 [pVA
Prectoeria COUNTY AUDITOR’'S OFFICE TR oo T
Precinct 45 DATE: 2z~ 1%¥49/0 e D (o \ﬂ 1100.342-10-295-000-0-004 - v
District Attorney Fees UP N E—,I.’ 7 @' (\ 1100-341-10-060-007-0-000] 200 00 I
Tax Assessor Fraud Investigators , ?" e /‘1 \s \)\ 1100-342-10-060-002-0-000] -
|School District Arrest Fee 1100-342-10-060-003-0-000) 500 (A~
Fire Marshal Fee 1100-342-20-060-001-0-000) - A
Due to Othe
Warrant Fees Duc to Other Law Enforcement Agencies C.C.P Art. 102011 (3)2(A) 1100-207-30-000-003-0-000) - ~
Refund - Overpayments 1100-202-00-000-011-0-000 1200 fANR T - o
Due to Others 1100-202.00-000-011-0-000] -
Restitution 1100-202-00-000-01 l—O-ODOI -
Failure to Appear- OmniBase ($6) TR 2 1100-202-00-000 0\9-0-000] - L
Delinquent Attorney Fee 1100-202-00-000-004-0-000{ 2348577 |7
Justice Fees (Local Fees) 1100-341-10-060-001-0-000) 3,640.00 §~
Smalt Claims Court Filing Fee {825
Debt Claim Fee (Justice Count Filing Fee) ($23) ] 3.625 v
Landlord & Tenant Eviciton Filing Fee (Forobic Foir & Detmrer Court) (23 “\
Transcript Fecs ($10) -~
Abstract Fees ($2 o~
Wnt Filing Fee ($3) Y
[ssuing otiier Document (ST st pp. 25 for 2ach addil’ g+ i el
Caruiied Copres af Court Papers 152 Istpy. 2% far ach addt! pus N
Prahable Cause Taw Hearing Fae (5321
Birth Certificates (S22 each $9.20 local) -3 EE- o0 ] U0ty
Death Certificates (520 each, each add¢'l §3) 1100-341-10-060-001-0-000] 4 P
Preservation of Vital Statistics Fee (St each) ; 1 1100-341-10-060-008-0-000) 200 b
Jury Fees (Civil $22, Criminal $3§ Q0-34 - 101601060l -
TOTAL AMOUNT DUL TO THE COUNTY TREASURER. s 326,931.75
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFI
Hidalgo County Administration Buildifig
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

April 20,2018

The Honorable Marcos Ochoa

Hidalgo County Justice of the Peace Pct. 3, P1. 2
730 Breyfogle, Suite A

Mission, Texas 78572

Re: Monthly Fines and Fees Report for March 2018
Dear Judge Ochoa:

We have conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Reporf) and
supporting documentation for the month of March 2018 pursuant to Local Government Code §115.002 (a) and
(b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines,
fees, and court costs collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific
improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the

month of March 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology: .
In conducting our review, the following procedures were performed:

* Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days after the last day of the month pursuant
to Local Government Code §114.001 (b).

 Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

* Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly
selected receipts with an offense date of January 1, 2008 and after to determine if fines, fees, and court
costs were allocated and reported in the proper amounts and verified whether any adjustments were
made.

e Verified that procedures for voided receipts were properly followed.

* Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey’s Receipt
Journal Report, 2.) total collections per Odyssey’s Fee Distribution Reports, 3.) total deposits made with
the County Treasurer, and 4.) total deposits posted to alio’s Undistributed Receipts general ledger
account.

» Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine
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The Honorable Marcos Ochoa
April 20,2018
Page 2 of 5

if: 1.) the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.)
the case was closed; and 4.) the Sheriff’s “Discharge” receipt number was referenced on the case.

o Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts followed sequential order.

e Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey’s Daily Balance Report and
alio’s Undistributed Receipts general ledger account to ensure all credit card transactions were timely
receipted by the Justice of the Peace and County Treasurer’s Office.

o Reviewed Cashier’s Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to
determine if fees collected were properly accounted and deposited with the County Treasurer on a daily
basis.

¢ Reviewed receipts issued, Close-out Reports, Schedule of Receipts and Deposit form, mail logs, Office of
Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly
Report, among other reports, to verify proper completion.

» Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the month of March 2018 were $229,599.11. Based on the results of our review, we have
concluded that fines, fees, and court costs were generally properly accounted and reported; however, the
system of internal controls for the accounting and reporting of fines, fees, and court costs requires
improvement as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that 49 receipts issued in March 2018 contained errors in the allocation of fines, fees, and court
costs. The Justice of the Peace staff was notified of the required adjustments (see Exhibit A); however,
adjustments have not been completed. In addition, adjustments for the months of March 2015 (11); April 2015
(59); May 2015 (13); June 2015 (70); August 2015 (81); September 2015 (69); October 2015 (126); November
2015 (40); December 2015 (26); January 2016 (32); February 2016 (68); March 2016 (65); April 2016 (31);
May 2016 (23); June 2016 (16); July 2016 (23); August 2016 (33); September 2016 (17); October 2016 (21);
November 2016 (12); December 2016 (6); January 2017 (6); February 2017 (24); March 2017 (30); April 2017
(31); May 2017 (38); June 2017 (38); July 2017 (37); August 2017 (26); September 2017 (15); October 2017
(18); November 2017 (31); December 2017 (16); January 2018 (27); and February 2018 (56) are still pending
to be completed. According to the Court Coordinator, they will be working on the pending adjustments.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. In addition, the County Auditor’s Office requires that adjustments be made
within three days of notification.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly
allocate and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should
ensure that fines, fees, and court costs are properly allocated and reported. At a minimum, the following
procedures should be implemented:

» Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.
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e Staff should review the allocation of fines, fees, and court costs before the official County receipt is
issued.

e Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be
limited to staff with adequate knowledge of the applicable allocation.

o Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date
are entered when a case is setup in Odyssey.

o Staff should ensure that adjustments are entered into Odyssey within three days of notification.

Observation No. 2:

Copies of the Office of Court Administration’s “Official Justice of the Peace Monthly Reports” (OCA
Reports) for the months of January 2014 through June 2014 and September 2014 through March 2018 have not
been filed with the County Auditor’s Office. In addition, incorrect copies of the OCA reports for the months
of April 2012, July 2012, October 2012, May 2013 through December 2013, July 2014, and August 2014 were
filed with the County Auditor’s Office. According to the Justice of the Peace staff, copies of the OCA Reports
cannot be generated due to programming errors in Odyssey. Assistance from the Information Technology
Department has been requested; however, the problem has not been resolved.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for
the county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce
regulations, not inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers
necessary for the speedy and proper collecting, checking, and accounting of the revenues and other funds and
fees that belong to the county or to a person for whom a district clerk, district attorney, county officer, or
precinct officer has made a collection or for whose use or benefit the officer holds or has received funds.”
Pursuant to Local Government Code §112.002 (a) and (b), the County Auditor requires the submittal of
properly completed reports (i.e., Monthly Report, Schedule of Receipts and Deposits form, copy of the OCA
Report, Cash Disbursement Journal, etc.) for checking and properly accounting of funds collected by the
Justice of the Peace Offices.

Failure to ensure that properly completed OCA Reports are filed with the County Auditor's Office may result
in improper reporting to the State.

Recommendation:

Management should ensure that a properly completed OCA Report is filed with the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been resolved.

Observation No. 3:

We noted that 25 cash bonds (see Exhibit B) posted by defendants who failed to appear before the Justice of
the Peace were not forfeited (liquidated) by the 10® workday following the date of their release from jail. The
bonds were received on September 10, 2015 (17), December 11, 2015 (6), October 20, 2016 (1), and
November 8, 2016 (1). According to the Court Coordinator, the bonds have not been forfeited since they were
receipted incorrectly. The Information Technology Department has been contacted for assistance on
correcting and forfeiting the bonds; however, the problem has not been resolved.

Code of Criminal Procedure Article 45.044 (a)(2) states, “A justice or judge may enter a judgment of
conviction and forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the
defendant fails to appear according to the terms of the defendant’s release.” Pursuant to the terms of the cash
bond, the defendant must appear before the Justice of the Peace by the 10" workday following the date of their
release from jail. If the defendant fails to appear, the Justice of the Peace may declare the cash bond forfeited,
enter a judgment of guilty, assess a fine, and apply the cash bond to the payment of the imposed judgment.

Failure to ensure that bonds are liquidated in a timely manner may result in the misuse of County funds.
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Recommendation:
Management should ensure that cash bonds are liquidated in a timely manner. In addition, the continued
assistance of the Information Technology Department should be requested until the problem has been resolved.

Observation No. 4:
We noted that collections for 5 of 21 days were deposited at the bank 2 to 5 days after collections were

receipted. According to the Court Coordinator, problems balancing the Close-out Reports caused the delay in
making the deposits.

Pursuant to the “Cash Handling Guidelines and Procedures” prescribed by the County Auditor’s Office, cash
receipts must be deposited intact on a daily basis, unless the amount collected is less than $100.00.

Failure to deposit collections on a daily basis increases the risk that loss or theft can occur.

Recommendation:
Management should develop and implement formal monitoring procedures to ensure that collections are

deposited at the bank on a daily basis.

Observation No. 5:

We noted that 11 of 18 Close-out Reports were submitted to the County Treasurer’s Office 2 to 5 days after the
bank deposit was made. According to the Court Coordinator, the Close-out Reports were not submitted to the
County Treasurer's Office on a daily basis due to an oversight.

The County Auditor’s Office requires that cashiers reconcile cash on hand to receipts issued and the approved
change fund, if any, on a daily basis by utilizing the Close-out Report. Once the reconciliation is completed
and the collections are deposited to the County’s General Fund bank account, the Close-out Report along with
the bank validated deposit slip must be submitted to the County Treasurer’s Office on a daily basis. The
County Treasurer’s Office utilizes the Close-out Report, along with the bank validated deposit slip to timely
receipt and account for the collections deposited to the County’s General Fund bank account.

Failure to submit the daily Close-out Report along with the bank validated deposit slip prevents the County
Treasurer’s Office from recording the receipts into the accounting system on a timely basis and may increase
the risk that an employee could misappropriate funds.

Recommendation:
Management should ensure that the Close-Out Report is submitted to the County Treasurer's Office on a daily

basis after the daily deposit has been made.

Observation No. 6:
We noted that 6 of 394 online and 2 of 210 in-house credit card transactions referenced the incorrect credit
card reference number on the receipt. According to staff, the incorrect credit card reference number was

recorded on the receipt, in error.

The County Auditor’s Office Cash Handling Guidelines and Procedures requires that official receipts contain
sufficient information to create an adequate audit trail. At a minimum, the cash receipt must include fields for
the date, payer name, form of payment (e.g., cash, check, or credit card), check number, amount, account name
to be credited, description (e.g., account number, permit number, case number, style of case number, credit
card reference number, etc.), and the initials or signature of the cashier.

Failure to ensure that the correct credit card reference number is referenced on the receipt may result in the
improper allocation of County funds.

Recommendation:
Management should ensure that the correct credit card reference number is referenced on the receipt.
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Please provide written management responses to the observations noted above by May 4, 2018.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Araceli A. Guillen, Internal Auditor I, at 318-2511 ext. 4649, Yvonne Torres, Revenue Audit
Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant
Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,
4&%@ /( Linzen ¥

Maria Arcilia Duran, CPA
County Auditor

Enclosures: Copy of Monthly Report and Exhibits

cc: Valde Guerra, County Executive Officer
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Justice of the Peace Marcos Ochoa
Precinct 3, Place 2
Schedule of Bonds on Deposit

As of March 2018
Year Receipt Date Receipt No. Docket No. Bond Amount
2015
9/10/2015 JP32-2015-00790 T10-5062MO0 49.00
9/10/2015 JP32-2015-00791 CR12-0118MO 417.00
9/10/2015 JP32-2015-00792 T12-0778MO 49.00
9/10/2015 JP32-2015-00794 T12-0719MO0 49.00
9/10/2015 JP32-2015-00795 T12-3863MO 15.90
9/10/2015 JP32-2015-00796 T12-3889MO 20.00
9/10/2015 JP32-2015-00797 T12-3864MO 49.00
9/10/2015 JP32-2015-00798 T05-4273M0O 58.00
9/10/2015 JP32-2015-00799 — 135.10
9/10/2015 JP32-2015-00800 — 244.00
9/10/2015 JP32-2015-00801 — 202.15
9/10/2015 JP32-2015-00802 — 155.10
9/10/2015 JP32-2015-00803 T08-4691MO 167.00
9/10/2015 JP32-2015-00804 MAG15-0087-131 200.00
9/10/2015 JP32-2015-00805 MAG15-0004-)32 167.00
9/10/2015 JP32-2015-00806 MAG15-0020-J32 100.00
9/10/2015 JP32-2015-00807 — 167.00
12/11/2015 JP32-2015-02357 CRNT15-0077-132 169.00
12/11/2015 JP32-2015-02359 CRNT15-0078-J32 169.00
12/11/2015 JP32-2015-02360 CRNT15-0079-J32 169.00
12/11/2015 JP32-2015-02362 CRNT15-0080-J32 269.00
12/11/2015 JP32-2015-02356 TR15-2485-J32 5.10
12/11/2015 JP32-2015-02364 TR15-2488-132 44.00
2016
10/20/2016 JP32-2016-07529 TR16-9466-J32 0.90
11/8/2016 JP32-2016-07914 CRNT16-0204-132 129.00
Sub-total 3,199.25
August 2015 jail payments that have been posted as bonds that have not been
corrected as fines and fees ($603.10) 603.10
Total 3,802.35

EXHIBIT B
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PAGE 1 OF 2

Judge: Marcos Ochoa
Precinct No. 3  Place No. 2

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED

FOR THE MONTH OF: March-18

City: MISSION, TX
Hidalgo County, Texas

TBC

Iﬁlrt I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER

. 1 Py
TOTAL CASH COLLECTED (Receipts #s) JP32-2016-01804 THRU  JP32-2016

Sheriff's "D" Report (Receipt #s) THRU
LESS: COST ON DEPOSIT
ADD: COST ON DEPOSIT LIQUIDATED

AMOUNT OWED TO COUNTY (Should Match Amt in Part IIT)

Less:  Total amount of remittances to County Treasurer (From Part II)

Total funds due to County Treasurer {Overtransfer Made to Co Treas.)

1
N2 399\, MX’A'J
229-594-61

X7
X

TASATIT 3,

s 3340140 - DA

404357 X ¢

A

PartII: REMITTANCES MADE TO THE COUNTY TREASURER

DESCRIPTION

AMOUNT

Total Collections for the Month (See Schedule of Receipts & Deposits) 5 ‘li%”—

Add: Previous Month's Bond Overtransfer //,, / Sy //ﬁ/ &ﬂﬁé

LS, e V5 It Iy W VG

glv

3199.25 ExB8 ¥

Add: HCS/O Monthly "D" Collections Report /) Qﬂ / ‘5' g;_;é i _/é -$€):00-'£ X 5 v

e 0\

DATE PREPARED: L -L _\

e

Y .
THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & [ CERTIFY IT TO BE TRUE & CORRECT TO THE B!ZZAY KNOWLEDGE

S23399146 - ()

m [UAAN

COMMENT

SEEES

JUSTICE OF THE PEACE

THIS REPORT [S DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) D \Y OF THE FOLLOWING MONTH (LGC § [ 14201}

COUNTY AUDITOR'S FORM  RE -IP-104
RECEIVED
-5 2018

HIDALGO COUNTY

REVISED

215

- . Ji \,\\‘\‘\\"‘."’ '

DATE
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED

Child Safety ($20-$25)

Failure to Appear ($4)

Scofflaw Fee ($20)

 Truancy Prevention and Diversion Fund ($1)

STATE T COSTS AND FEES:

Criminal Justice Planning Fund C.C.P. ($5)

State General Revenue Fund ($2.50)

Law Enforcement Education Fund ( $t, $1.50,
Operators and Chauffeurs License Fund ($75)
Time Payment - @50% OF $25.00 ($12.50)
Juvenile Crime and Delinquency Fund (____$.25,
Comprehensive Rehabilitation Fund (85)

Fugitive Apprehension Fund (85)

Consolidated Court Casts Fund ($17)

Compensation Victims OF Crime Fund (____$3, ___$5, SIS,
Judicial & Court Personnel Training Fund (___S$1, _ $2)
Carrectional Managment Institute of Texas Fund ($.50)
[ndigent legal Services Fee-JP ($6)

$1.50)

$.50)

335)

State Traffic Fee- Subtitle C ($30)
Jury Service Fee ($4)

Support of Judiciary Fund (85.40)
Birth Certificate Fee ($1.80)

Defensive Driving Record Fee ($12)
Indigent Defense Representation Fund ($2)
Moving Violation Fee (50.10)
Safety Seat Violation Fee ($0.15)
Failure to Appear ($20)
Electronic Filing Fee - Civil ($10)
Truancy Prevention and Diversion Fund ($1)
Texas Home Visiting Program Contribution LS)
ARREST WARRANT FEES: STATE
DPS ( $3, 35
TAB.C ( $3 $5
PKWL. ( $3 85
ARREST /WARRANT/SERVI F|
Sherifl Fees:
Constable Fees:
Precinct #1
Precinct #2 4
Precinct #3 APPS ’ BY !
Precinct #4 - - aas
Precinct #5 4 TC:' ‘ : 13/1{- ————— L-i- ]
District Attorney Fees
Tax Assessor Fraud Investigators
School District Arrest Fee

Fire Marshal Fee
Dueto Qthers Do Linantat T

Warrant Fees/Out of County Service Fees DTO Law Enforcement Aggncies
Due to Others- Refund-Overpayments
Due to Others
Restitution
Failure to Appear- OmniBase ($6)
Justice Fees (Local Fees

RT- Civil
535,
535,
535,
UNTY

$50)
$50)
$50)

C.CP. A 102014 (c)

TRC 706.006/TRC 706.007(d)(2)
TRC 502.010(2)

C.C.PAn. 102,015

C.C.P. Ant. 102.051
CC.P. Art. 102,015
Govt. Code Sec. 415.082
TR.C. 601.192
LGC 133.103 (b}

C.C.P. Adt. 102.075(m)
C.C.P. An. 102.082
C.C.P. A, 102019 (2) 2
CCP 102.075 (3) 3/ LGC 133.102
C.CP. AR 56.55 () & (3)
Govt. Code Sec. 56,001 (b)
CCP Art. 102,075
Gowt. Code Sec. 101.1412) (B)
TRC Sec 542.4031
C.C.P An, 02,0045
LGC 133.105
HSC 191.022()

C.CP. Art. 45.0511 (c-1)
LGC 133.187/GC 102.023
C.C.P. Ant. 102.022/GC
TRC 545.412 (b-1)

TRC 706.006/TRC 706.007(d)2)
GC 101,141 1/GC 51.851
CC.P An 102015

HSC 191.0048/LGC 118.018 (c)
CCP An. 102011

LGC t18.131

CCP. A 102011 (3)2(A)

TRC 706 (K6 TRC 716.107(d)(2)

1100-341-10-060-011-0-000)
1100-341-10-060-012-0-0f

5200 7000
3 Awa

FOR THE MONTH OF: March-18
Judge: Marcos Ochoa ‘P 1 City: MISSION, TX
Precinct No, 3 PL’E No. 2 R( Hidnlgo Counsx. Texas
Part III: SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER . PAGE 2 OF 2
# Issued/ Detaif of Amt

Name of Fine, Fee, Court Cost Filed Statute Reference Cotlected GL Acct No Amt. Collected
FINES:
County Fines (Local Fine) LGC 113.004,PC 1223 1200-351-10-066-000-0-000 S 77,616.60 {{+\ A I
Texas Parks & Wildlife 85% Fine (State Fine) TPWC 12.107 1100-207-20-000-012-0-0 72930 [
No Safety Belt 50% Fine (State Fine) TRC 545.412, 545,413 () 1100-207-20-000-028-0- f goe-+5| H
Gross Weight 50% Fine (State Fine) TRC Sec 621,506 () 1100-207-20-000-013-0-000) L (50.00)| M
School District 50% Fines Educ. Cade § 25.093 (d) 1 (A) 1100-207-30-000-609-0-000 D ~75-00-|M
LOCAL COURT TS AND FEES:
Courthouse Security Adm. Fee($3) C.C.P. Ant. 102.017 (b) 1241-341-10-060-001-0-000) 3,331.01 |iH )(' l
Courthouse Security Fund IP ($1) C.C.P. Ar. 102017 1245-343-10-066-000-0-000} 1,10037 [iH A\
Justice Court Technology Fund ($4) C.C.P. Art. 1020173 1242-341-10-060-000-0-000) 442835 IN * I
Time Payment - @40% OF $25.00 ($10.00) LGC 133.103 (d) 1100-341-10-060-001-0-000) L - M
Tlmc Payment - @ 10% of $25.00 (52.50) LGC 131,103 (6) 1100-341-10-060-002-0-007) H,A5 - M

istrave Lacal Tr Fee (52) CC.P. An. 102072 1100-341-10-060-003-0-000) 2.233.50 ||
Motor Vehicle Adm. Fee ($10-$20) mimnissal Fou for Exp. DL; Exp lap. Cert; Exp My Reg) TRC Sec 548.605, 521,026,502 407 1100-341-10-060-004-0-000) 100 - M
Special Fees 1100-341-10-066-000-0-000] %J, // 3. b 26883361+ M

Deferred Dispasition C.C.P. Art. 45.051 2,083.16 I"\
Admunistrauve Fee - "Drivers Safety Course” ($10) C.C.P. Art, 45.0511(D) £y ¢
¥Support of Judictary Fund ($.60) LGC 133.105 1 100-341-10-060-009-0-000) 660.23

Traffic Fee (83) TRC, 542,403 1100-341-10-066-000-0-000] 1, AN D (Y|  4e-66-]

1100-202-00-000-019-0-000§ U200 -
1100-341-10-060-001-0-000{ 7, 451.|S  3:83475-

THIS REPORT IS DUE [N THE OFFICE OF THE COUNTY AL l‘H')R ARFORE THE FIFT

COUSEY ALDITORS FORNM RE -1Ra0y RUISEE 1 201

ST LG OF THE

L1} Small Claims Court Filing Fee (523) LGC 1181217118 122 - |
t (O Debt Claim Fee (Justice Count Filing Fee) (§23) LGC tta 121118 122 3.050 00 |
=z E Landlord & Tenant Evictton Filing Fee (Foraible Entry & Detainer Coun) (523) LGC 18 121,118,122 - i
D L Transcript Fees ($10) LGC LI 120118123 by S
O O Abstract Feas (§3) LCC 3L b3 123 e 1500 |}
O ¢y WrtFiling Fee (85) LGOI 12 16 122 2560
O E: Issuing other Document ($1 Istpg 23 tor cach addt) pei LGOS LI HS 23 ‘450 00+
[O] O Cerniiled Comes of Count Papers (82 5t ye 23 Oor 2ach added po S ER R 673
—d f= Probabiz Cause Taw Heanng Fze (52 1 Wl 1 288 90
5:! rtificates (322 cach $9.20 local) HSU L) in Lio-340-0:) ! A
g rtificates ($20 each, ench nddt'l $3) HSC 121 13043 30d) 1 100-341-1:)-U60-00 ) -0-(KK -
Esn(nuon of Vital Statistics Fee ($1 each) HSC Scc 191 (043 (hy 1100-341-10-060-008-0-000 (5 0 A H0:007
Rules of Ceal Prac Rule
Jury Fees {Civil $22, Criminal $3) S04 1) CCP 102500 1130-34 113060t 22
TOTAL AMOUNT DUE TO THE COI NTY TREASURER: | S ""h"a.i%:‘ﬁlam'l
TR

S| y

<GMONTH 1.GC 2

(AR RTINS

i
M
M
™M
1100-341-10-130-049-0-0 11,991.70 ||
1100-341-10-060-013-0-000 1,019.35 | A
1100-207-20-000-003-0-000 5.00
1100-207-20-000-010-0-000) 2.50 [|M
1100-207-20-000-011-0-000) 3.50 [|M
1100-207-20-000-031-0-00 -
1100-207-20-000-005-0-000 '] 7, 25 - "
1100-207-20-000-007-0-000) 1.50 Jft \
1100-207-20-000-008-0-000) 5.00 P\‘ﬂ
1100-207-20-000-009-0-000 20.00 [|*
1100-207-20-000-015-0-000) 44321.66 1N
1£00-207-20-000-017-0- 75.00 |1
1100-207-20-000-027-0-000] 8.00 |lM
1100-207-20-000-029-0-000) 1.00
1100-207-20-000-004-0-0004 732.00 M
1100-207-20-000-035-0-000) 19.780.24 [In
1100-207-20-000-053-0-0000 Y1320  6t0-06-[™
1100-207-20-000-053-0- 5,923 86 {|*\
1100-207-20-000-039-0-000) - ™M
1100-207-20-000-057-0-000) §.00 3000
1100-207-20-000-059-0-000) 2.193.70 || M
1100-207-20-000-061-0-000) 85.16 A
1100-207-20-000-062-0-000) (00d) - I
1100-207-20-000-066-0- VHH0. 40 - |
1100-207-20-000-070-0-000] 122000 ||
1100-207-20-000-073-0-000) 1,00635 ||
1100-207-20-000-074-0-000) . O 248-t4 M
15 60-19-008-07%7 00D LD ¢d
1100-207-20-000-019-0-000033 74 1 533767 u
1100-207-20-000-020-0-000) -
1100-207-20-000-021-0-000) 20.00 [
1100-342-10-060-001-0-000) %4, fJ  HrE2-[m
1100-342-10-291-000-0-0000 (0.9  (2eay
1100-342-10-292-000-0-000] (O, £0 (¢ rn
1100-342-10-293-000-0-00009, 365, O 934806
1100-342-10-294-000-0-000) - iIn
1100-342-10-295-000-0-000) G OF @M
1100-341-10-060-007-0-000) B
1100-342-10-060-002-0-000} B
1100-342-10-060-003-0-000) 5.00 |1
1100-342-20-060-001-0-000) |
o3 -Co-ved-gy-v¥] B0, V9,47 i
1100-207-30-000-003-0-000) -
1100-202-00-000-012-0000] 37 753390 M (3 A
1100-202-00-000-012-0-000 - £(f 26:195471
1100-202-00-000-012-0-000) -
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HIDALGO COUNTY AUDITOR’S OFFI
Hidalgo County Administration Building
2808 South Business Highway 281

Edinburg, T -6243 m——
PHORE. (958) S1o231T EDINBURG, TEXAS 78539

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

April 18,2018

The Honorable Charlie Espinoza

Hidalgo County Justice of the Peace Pct. 4, PI. 1
212 N. 12th Avenue

Edinburg, Texas 78541

Ref:  Monthly Fines and Fees Report for March 2018

Dear Judge Espinoza:

We have conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and
supporting documentation for the month of March 2018 pursuant to Local Government Code §115.002 (a) and
(b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines,
fees, and court costs collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific
improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the

month of March 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

e Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within S days after the last day of the month pursuant
to Local Government Code §114.001 (b).

e Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

e Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly
selected receipts with an offense date of January 1, 2008 and after to determine if fines, fees, and court
costs were allocated and reported in the proper amounts and verified whether any adjustments were made.

» Verified that procedures for voided receipts were properly followed.

e Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey’s Receipt
Journal Report, 2.) total collections per Odyssey s Fee Distribution Reports, 3.) total deposits made with
the County Treasurer, and 4.) total deposits posted to alio s Undistributed Receipts general ledger account.

¢ Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if’
1.) the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the
case was closed; and 4.) the Sheriff’s “Discharge” receipt number was referenced on the case.

HIDALGO COUNTY DISTRICT JUDGES

LUIS M. SINGLETERRY RODOLFO DELGADO J R. “BOBBY™ FLORES ROSE GUERRA REYNA JUAN R, PARTIDA MARIO E RAMREZ, JR. NOE GONZALEZ LETICIA LOPEZ L. KEND VASQUEZ ISRAEL RAMON, JR. RENEE R. BETANCOURT
JUDGE, 92w 0.C JUDGE, 83%D.C. JUDGE, 139%D.C JUDGE, 206MD.C JUDGE, 215MD.C. JUDGE, 312% D C JUDGE, 370™D.C. JUDGE, 323 0D.C. JUDGE, 38™DC JUDGE, 430™D.C. JUDGE, 43™MDC
OVERSEER



The Honorable Charlie Espinoza
April 18,2018
Page 2 of 4

o Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts followed sequential order.

e Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey s Daily Balance Report and
alio’s Undistributed Receipts general ledger account to ensure all credit card transactions were timely
receipted by the Justice of the Peace and County Treasurer’s Office.

e Reviewed Cashier's Daily Close-Out Reports (Close-Out Reports) and County Treasurer receipts to
determine if fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

e Reviewed receipts issued, Close-Out Reports, Schedule of Receipts and Deposits form, mail logs, Office
of Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly
Report, among other reports, to verify proper completion,

e Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the month of March 2018 were $245,268.27. Based on the results of our review, we have
concluded that fines, fees, and court costs were generally properly accounted and reported; however, the
system of internal controls for the accounting and reporting of fines, fees, and court costs requires
improvement as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that 13 receipts issued in March 2018 contained errors in the allocation of fines, fees, and court
costs. The Justice of the Peace staff was notified of the required adjustments (see Exhibit A); however, the
adjustments have not been completed. In addition, adjustments for the months of October 2015 (1), August
2016 (1), September 2016 (2), October 2016 (5), November 2016 (5), December 2016 (2), April 2017 (4), May
2017 (4), June 2017 (1), July 2017 (7), August 2017 (3), September 2017 (5), October 2017 (4), November
2017 (4), December 2017 (3), January 2018 (8), and February 2018 (8) are still pending to be completed.
According to staff, attempts to check the fines, fees, and court costs prior to taking in a payment are being
made and will continue to be made.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. In addition, the County Auditor’s Office requires that adjustments be made
within three days of notification.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly
allocate and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should
ensure that fines, fees, and court costs are properly allocated and reported. At a minimum, the following
procedures should be implemented:

o Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

e Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.

e Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be
limited to staff with adequate knowledge of the applicable allocation.

e Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date
are entered when a case is setup in Odyssey.

o Staff should ensure that adjustments are entered into Odyssey within three days of notification.

LUIS M. SINGLETERRY
JUDGE, 822 D.C.

HIDALGO COUNTY DISTRICT JUDGES

RODOLFO DELGADO J. R.“8OBBY™ FLORES ROSE GUERRA REYNA JUAN R. PARTIDA MARIO E RAMIREZ, JR. NOE GONZALEZ LETICIALOPEZ L KENO VASQUEZ ISRAEL RAMON, JRU RENEE R. BETANCOURT
JUDGE, 93%D.C. JUDGE, 14MD.C. JUDGE, 206™D.C. JUDGE, 275™D.C. JUDGE, 33200.C. JUDGE, 370™ D.C. JUDGE, 389™D.C. JUDGE, 338™D.C. JUDGE, 430™ D.C, JUDGE, 49™D.C.
OVERSEER




The Honorable Charlie Espinoza
April 18,2018
Page 3 of 4

Observation No. 2:

We noted that a mail log was not utilized to record payments received through the mail. According to staff, a
mail log is not used since the mail is received and opened by the Justice of the Peace. The Justice of the Peace
subsequently distributes payments received through the mail to staff for receipting purposes.

The County Auditor’s Office requires that mail be opened and listed on a daily mail log. The mail log should
include the following information for each mail-in payment received: date received, the name of the payer, the
amount of the remittance, the form of the remittance (e.g., cash or check), and, if applicable, the check number.

Failure to ensure mail-in payments are recorded on a mail log increases the risk that payments could be lost or
misappropriated without detection.

Recommendation:

Management should ensure that a daily mail log is maintained to record payments received through the mail.
Please refer to the mail log section of the “Cash Handling Guidelines and Procedures” prescribed by the
County Auditor’s Office for the minimum procedures to be implemented for processing payments received
through the mail.

Observation No. 3:

Copies of the Office of Court Administration’s “Official Justice of the Peace Monthly Reports” (OCA
Reports) for the months of February 2013, September 2013, May 2014, and September 2014 through March
2018 have not been filed with the County Auditor’s Office. In addition, an incorrect copy of the OCA Report
for the month of January 2014 was filed with the County Auditor’s Office. According to the Justice of the
Peace staff, copies of the OCA Reports cannot be generated due to programming errors in Odyssey. Assistance
from the Information Technology Department has been requested; however, the problem has not been
resolved.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for
the county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce
regulations, not inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers
necessary for the speedy and proper collecting, checking, and accounting of the revenues and other funds and
fees that belong to the county or to a person for whom a district clerk, district attorney, county officer, or
precinct officer has made a collection or for whose use or benefit the officer holds or has received funds.”
Pursuant to Local Government Code §112.002 (a) and (b), the County Auditor requires the submittal of
properly completed reports (i.e., Monthly Report, copy of the OCA Report, Schedule of Receipts and Deposits
form, Cash Disbursement Journal, etc.) for checking and properly accounting of funds collected by the Justice
of the Peace Offices.

Failure to ensure that properly completed OCA Reports are filed with the County Auditor's Office may result
in improper reporting to the State.

Recommendation:

Management should ensure that a properly completed OCA Report is filed with the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been resolved.

Observation No. 4:

We noted that a $400.00 appeal bond received for docket number E12-09-880 on May 3, 2013 has not been
forwarded to the County Clerk or refunded to the defendant. According to the notes in the County Clerk’s
docket, County Court-At-Law No. 4 issued a judgment nisi on June 9, 2014 on the case related to the appeal
bond received on May 3, 2013. A judgment nisi is a judgment that is not final or absolute. A judgment nisi is
an intermediate judgment which will become final unless a party appeals or formally requests the court to set it
aside.

Code of Criminal Procedure Article 44.16 states, “If the defendant is not in custody, a notice of appeal shall
have no effect until the required appeal bond has been given and approved. The appeal bond shall be given
within ten days after the sentence of the court has been rendered.” Code of Criminal Procedure Article 44.18
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states, “In appeals from justice and corporation courts, all the original papers in the case, together with the
appeal bond, if any, and together, with a certified transcript of all the proceedings had in the case before such
court shall be delivered without delay to the clerk of the court to which the appeal was taken, who shall file the
same and docket the case.”

Failure to ensure that court action is taken in a timely manner for cases in which an appeal bond was posted
may result in the improper accounting of appeal bonds.

Recommendation:
Management should contact the County Clerk’s Office to determine if the appeal bond needs to be forwarded

to the County Clerk’s Office or refunded to the defendant.

Observation No. 5:

We noted that 5 cash bonds posted by defendants who failed to appear before the Justice of the Peace were not
forfeited (liquidated) by the 10™ workday following the date of their release from jail (see Exhibit B).
According to the Justice of the Peace staff, the bonds were not forfeited due to complications encountered with
Odyssey. Assistance has been requested from the Information Technology Department; however, the problem
has not been resolved.

Code of Criminal Procedure Article 45.044 (a)(2) states, “A justice or judge may enter a judgment of
conviction and forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the
defendant fails to appear according to the terms of the defendant’s release.” Pursuant to the terms of the cash
bond, the defendant must appear before the Justice of the Peace by the 10" workday following the date of their
release from jail. If the defendant fails to appear, the Justice of the Peace may declare the cash bond forfeited,
enter a judgment of guilty, assess a fine, and apply the cash bond to the payment of the imposed judgment.

Failure to ensure that bonds are liquidated in a timely manner may result in the misuse of County funds.

Recommendation:

Management should ensure that cash bonds are liquidated in a timely manner. In addition, the continued
assistance from the Information Technology Department should be requested until the problem has been
resolved.

Please provide written management responses to the observations noted above by May 4, 2018.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Edgar Alan Escobedo, Internal Auditor I, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit
Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant
Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,
MR /( Owen
Maria Arcilia Duran, CPA
County Auditor
Enclosures: Copies of Monthly Report, Exhibit A, and Exhibit B

cc: Valde Guerra, County Executive Officer
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Justice of the Peace Charlie Espinoza
Precinct 4, Place 1
Schedule of Bonds on Deposit

Year Receipt Date Receipt No. Docket No. Bond Amount
2013
5/3/2013 E12-09-880 400.00
2015
9/1/2015 1P41-2015-00734 - 3.00
9/9/2015 JP41-2015-00859 TR15-0671-J41 155.00
11/23/2015 JP41-2015-02494 TR15-1687-J41 155.00
2016
1/26/2016 JP41-2016-00733 - 200.00
3/28/2016 JP41-2016-03636 TR16-1985-J41 155.00
Total 1,068.00

EXHIBIT B
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: March-18
AeTd .

Judge: CHARLIE ESPINOZA City: EDINBURG, TX

Precinct No. 4  PlaceNo. 1 Hidalgo County, Texas

&rt I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER J

Nt ¥
TOTAL CASH COLLECTED (Receipts #s) JP41-2018-61326 THRU JP41-2018-04578 3 245,268.27 \/

M-ay

LESS: COST ON DEPOSIT

ADD: COST ON DEPOSIT LIQUIDATED

AMOUNT OWED TO COUNTY (Should Match Amt in Part III)

gﬁ-’—} !o\() 3“1‘
Less:  Total amount of remittances to County Treasurer (From Part II) D
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) (0.00y ¥ - a

& A% 00 )
::__"/-—/_—?t?.‘

Partll: REMITTANCES MADE TO THE COUNTY TREASURER

DESCRIPTION AMOUNT RECEIPT NO.

Total Collections for the Month (See Schedule of Receipts & Deposits) 3 245,268.27 32 ) v

Add: Previous Month's Bond Overtransfer (2 20, 30\§) 1o .00 Ex Y

Add: HCSO Monthly "D" Collections Report  { Ju., 30\ ) 1A 3%.00 N1 Vv

e =

A% 610,33
Total Remittances Made to County Treasurer $ _.215,268—2—7—~

PREPARED BY: CMM ?Qs( DATE: ﬁl/ (o /
U CT

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & I CERTIFY IT TO BE TRUE & CORRE

AUDITED BY: THE HIDALGC Az
COUNTY AUDITOR'S OFFICE

DATE: __4_;4,__&«)“‘!* : \\
R \,\\

THIS REPORT IS DUE I\ THE OFFICE OF THE COLNTY AUDITOR BEFORE THE FIFTH STH: DAY OF THE FO JL [
COUNTY AUDITOR'S FORM: RE -JP-004

HIDALGO COUNTY

02000900043€30279007890C293U308843
.




JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: March-18 .
Judge: CHARLIE ESPINOZA fe C City: EDINBURG, TX

Precinct No. 4 PlaceNo. 1 Hidalgo County, Texas
e = Lidalgo County, Texas _____

Part [II: SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE 2 OF 2
i # Issued/ Detail of Amt
Name of Fine. Fee, Court Cost Filed Statute Reference Collected GL Acct No. Amt. Collected
FINES; [ S
County Fines (Locai Fine) LGC 113.004, PC 12.23 1200-351-10:067-000-0-000] § 74.538.02 | AN f
Texas Parks & Wildlife 85% Fine (State Fine) TPWC 12.107 1100-207-20-000-012-0-000 757.35 || AN !
No Safety Belt 50% Fine (State Fine) TRC 545.412, 545.413 (j) 1100-207-20-000-028-0-000f 88185 | An
Gross Weight 50% Fine (State Fine) TRC Sec 621.506 (g) 1100-207-20-000-013-0-000 -
School District 50% Fines Educ. Code § 25.093 (d) 1 (A) 1100-207:30-000-010-0-000) - v
T T, ES:
Courthouse Security Adm. Fee($3) C.C.P. At 102,017 {b) 1241-341-10-060-001-0-000 3.382.37 MX,
Courthouse Security Fund JP ($1) C.CP. A 102017 1245-341:10-067-000-0:000 1.121.52 | AA Xy
Justice Court Technology Fund ($4) C.C.P. Ar 102.0173 1242-341-10-060-000-0-000 4,509.83 | A~ X\
Time Payment - @40% OF $25.00 ($10.00) LGC 133.103 (d) 1100-341-10-060-001-0-000) 104.80 § A~
'I‘une Paymmt @ 10% of $25.00 ($2.50) ) LGC 133.103 (c) 1100-341-10-060-002-0-000) 26.20 A
istrative Local T ion Fee (32) C.C.P. Art. 102.072 1100-341-10-060-003-0-000 2.413.00 A
Momr Vehicle Adm. Fee(S10-520) Dismisat Foc for Exp. DL; Exp lasp.Cert, Exp My Reg.) TRC Sec 548.605, 521.026,502.407 1100-341-10-060-004-0-000) 480.00 AN
Special Fees . 1100-341-10-067-000-0-000 3.523.55 4™
Deferred Dispasition C.C.P, Art. 45.051 3.127.25 fAn
Administrative Fee - "Drivers Safety Course” (510) C.C.P. Art. 45.0511(f) 396.30 | A~
Support of Judiciary Fund ($.60) LGC 133.105 1100-341-10-060-009-0-000) §73.45 A
Traffic Fee (53) T.RC. 542.403 1100-341:10:067-000-0-000 1.706.09 A~
Child Safety ($20-$25) C.C.P. Art. 102.0%4 (c) 1100-341-10-060-011-0-000 190.74 A~
Failure to Appear ($4) ITRC 706 006/TRC 706.007(dX2 1100-341-10-060-012-0-000 -~
Scofflaw Fee ($20) . TRC 502.010{a) 1100-341-10-140-049-0-000 9.500.00 yA™~
Truancy Prevention and Diversion Fund (. é Yy ¢ C.C.P AL 102,015 1100-341-10-060-013-0-000, 1.011.95 | A~~
STATE COURT CQSTS AND FEES:—EXQUNCEion TEL \\DO'3LH-\-|= —01S 5 -0 (100. CO}
Criminal Justice Planning Fund C.C.P. ($5) C.C.P, Art. 102.051 1100-207-20-000-003-0-000 -
State General Revenue Fund ($2.50) C.CP. An. 102.015 1100-207-20-000-010-0-000 -
Law Enforcement Education Fund ( $1, $1.50, $3.508 Govt. Code Sec. 415.082 1100-207-20-000-011-0-000] -
Operators and Chauffeurs License Fund ($75) T.R.C. 601.192 1100-207-20-000-031-0-000 -
Time Payment - @50% OF $25.00 ($12.50) LGC 133.103 (b) 1100-207-20-000-005-0-000 131.00 I
Juvenile Crime and Delinquency Fund (___$.25, ___ $.50) C.CP. Ant. 102.075(m) 1100-207-20-000-007-0-000) 1.00 [+~
Comprehensive Rehabilitation Fund (85) - C.C.P. Art. 102.082 1100-207-20-000-008-0-000] -
fFugitive Apprehension Fund ($5) C.CP. Art. 102.019 (a) 2 1100-207-20-000-009-0-000 10.00 g4~ x\ o
Consolidated Court Costs Fund s17) [CCP 102,075 (a) 3/ LGC 133.102 1100-207-20-000-015-0-000 45,052.95 A~
Compensation Victims Of Crime Fund (__$3, ___$5, __ §15, ___ $3{) C.CP. AN 5655 (2) & (3) 1100-207-20-000-017-0-000; 30.00 A
Judicial & Court Personnel Training Fund (___ 81, $2) Govt, Code Sec. 56.001 (b) 1100-207-20-000-027-0-000 4.00 g™
Correctional Managment Institute of Texas Fund ($.50) + CCP Ant. 102.075 1100-207-20-000-029-0-000 1.00 M2
Indigent legal Services Fee-JP ($6) 430 { Govt. Code Sec. 101.141(2) (B. 1100-207-20-000-004-0-000) 2,700.00 g™
State Traffic Fee- Subtitle C ($30) TRC Sec 542.4031 - 17.031.26 }AAN
Jury Service Fee ($4) C.C.P Art. 102.0045 1100-207-20-000-053-0-000 4.489.83 [~
Support of Judiciary Fund ($5.40) LGC 133.105 1100-207-20-000-054-0-000 6.033.33 v~
Birth Certificate Fee ($1.80) - HSC 191.022(1) -
Defensive Driving Record Fee (812) C.C.P. Art. 45,0511 (c-1) -207-; - im
Indigent Defense Representation Fund LGC 132.107/GC 102.023 221695 V™
Moving Violation Fee (50.10) C.C.P. An. 102.022/GC §2.09 AN
Safety Seat Violation Fee (30.15) TRC 545,412 (b-1) A~
Failure to Appear (520) TRC 706 006/TRC 706.007(d)?) AN
Electronic Filing Fee - Civil ($10) GC 101.1411/GC 51.851 AN
Truancy Prevention and Diversion Fund ($1) C.C.P An. 102.015 2
Texas Home Visiting Program Contribution (33) Jg HSC 191.0048/LGC 118.018 (c] e
Judicial & Court Persoanel Trammg Fund-Civil ($5) 430 GC 51.971 (n) 1100-207-20-000-076-0-0004 ~m
A
An
,V\
AN
{'al

T /W, F] T, C.C.P. Ar. 102,011
DPS. ( 33, 35, 335, $50) . 1100-207-20-000-09-0-000
TAB.C. ( 33, $5, $3s, $50)
PKWL. ( 33, 35, £33, $50) 1100-207-20-000-02 1 -0-000;
Texas Comptrollers Criminal Investigators 1100-207-20-000-060-0-000
W, T/SERVT H LGC 118.131
ISheriff Fees: 1100-342-10-060-001-0-000 270.00
Constable Fees:
Precinct #1 1100-342-10-291-000-0-000 p
Mg AUDITEL} BY: [THE HIDALGO o~
Preiact #4 COUNTY|AUD|TOR'S OFFICE - 11745.70
Precinct #5
District Attorney Fees DATE: 6&‘ Wﬂ)/ }D’K \ % M
Tax Assessor Fraud Investigators I (_V \ AN
School District Arrest Fee M ‘) 11 / ! } 6\; A
HFIre Marshal Fee \ o
Due to Others
Warrant Fees/Out of County Service FeeTO: Law Enforcement Agencies C.C.P. Art. 102.011 (a) 2 (A) i
Refund - Overpayments A~ % 2-a
Due to Others A
Restitution
Failure to Appear- OmniBase ($6) [FRC 706 006/TRC 706 007(d)(2
Delinquent Attorney Fee C.C.P. An. 103.0031(b)
Justice Fees (T.gcal Fees) .
Small Claims Court Filing Fee (525) LGC {18.121/118.122 - Nl
Debt Claim Fee(Justice Court Filing Fee[S25) LGC 113.121113.122 11.350.00 { =
Landlord & Tenant Eviciton Filing FecFarcible Entry & Detaner Count§$25) LGC 113.121;118.122 - M
Transcript Fees ($10) LGC LIR21113.121 by [CF1E0000)
Abstract Fees ($5) LGC 13121113123 rer 73.00 |~
Writ Filing Fee (851 [GC IR0 H4.123 0 35360
[ssuing other Document (S1 st pg, .23 for each addtl' pe) LGC H3.121: 113,123 (o) 32.504
Cernfied Copies of Court Papers ($2 st pg. .25 for each addt] pg- LGC 113.121 2008
Probable Cause Tow Hearing Fee 1521)) LGC Il 1 4bigpe - !
Birth Certificates (S22 each $9.20 local) ASC 1910045 3 ad: 1100341 - 10-063-00 1-)- 1] -
hDenth Certificates (520 each, each addt'l §3) HSC 1910045 (3jede 1100-2.4 - 10-360-00 1 2-300) - .
Preservation of Vital Statistics Fee (S1 each) HSC Sec 191.0045 (h) 1100-341-10-060-008-0-000] - b
Rules of Civil Proc, Rule I An
nJug‘ Fees (Civil $22, Criminal $3) 304.1(by CCP 102.064 | 100-341-10-060-006-0-000
TOTAL AMOUNT DUE TO THE COUNTY TREASURER: 245,268.27
THIS REPORT [S DLE IN THE OFFICE OF THE COUNTY ALUDITOR BEFORE THE FIFTH i $TH) DA'C OF THE FOLLOWING MONTH (LGC § 114.001), -~ ‘}' i

COUNTY AUDITOR'S FORM: RE -JP-U04 REVISED Y14




oSt z 5 - = 2 - T T - - VS 90 O 10 T v ¥ 4 s - ESVE . L9 T € OV BIOZ/EZ/E (L10TZ/VI/L

1 BTOZ/ET/E wr £0Zv0
1101 LTYL -8L0Z-Tbdl

Buaup
80705 Passasse Japun sem [9q
oY - 0s - - = -1 T . - ¥S 90 0 T0 Z v v I s - 66 616t I € O gloz/e/e  stoZ/TE/Il asuad 8107/8/E 14 99€E0
Janup ou £500-9T41 -810T Tidl
¥18€ ’ 0s - . - c z - = - ¥s 90 0T 10 T v ¥ z - 5 VES c - 606T T € Ov 8lOZ/9T/E C10Z/E/E asuay| 8107/9Z/€ 1w LBEVD
13MIp ou -60-C13 -810C-Tidl
v'18€ - 0s s = > = - . . - - ¥S 90 0 10 T v ¥ ¢ - §  vES - 606T I € Ov s10Z/ez/e T10Z/v/8 asuad) 8102/ET/E 95¢ 4240
J3MIp ou 80-ZT3 -8BL0Z-Tvdl
59tV 3 0s E - - - - - - - 0E ¥S 90 o0Z T0 T v ¥ z - 8§ S18 T S ;L S ¢ € Ov sroz/t/e  zioz/9z/9  Buipaads BIOZ/1/E 19z ¥96L0
£0°T13 -810Z Thdl
V'E6E E 0s € a = = B - - - 0E ¥S 90 0Z 10 T v v [4 - 8§ vos - oeuUL T € Ov 810Z/ST/E o010¢/6/6 dupaads g107/51/E 174 90LED
-60-013 -B10Z-Thdf
Usy - - 5 s sz = S ¢ T : - vs 90 o =T v v T - - L1010 - < 8§19 T € OV BIOZ/9T/E 910Z/11/6  wouednpa BIOZ/9T/E 1o CWZ0 808E0
sia)uny ‘9TINYI -B10Z [vdl

ou
Lot z . c S 58 ¥ - 1 - = ¥VS 90 o2 Ty v = <198 = - oy T E Ov 810Z/9/€ 910Z/v/6 asuadl| BIOZ/9/E  TVIRETO 661€0
Bununy “9LLNY] -BTOZ-Tbd(

Wwapisas

ou
L'0ES » = % S F14 > -1 T - vs 90 o2 S 2 z - - L9tt ~ - T € Ov sloz/o/e  910Z/v/6 undjoys §TOZ/9/E Tl LETO 861€0
Jeday -9T1NYD -BTOZ-Tvdl

yum uny
uno) %ST PUE JMdL %58 MIdS 99 PINOYS UJJ AJUNO) PUE JMd] '@I0WIAYLINS "L/ S5 PASSASSE J9pun Sem |ag
sot E - € - - . -1 1 - OE ¥S 9¢ 10T v v 2 S . 7 ST 1 £ oY 8102/L1/2 1eas 8102/61/€ wi TI6E0
Aages 15628141 -8T0T-Thdf

‘passasse 99 LON PINOYs JU) 'WORIS0US|P paliajap uo paseg

E:14 as - € - - - - ¥ - 05 0E ¢S 90 0T - T v [4 - S 99 = = = T € Ov 8I0Z/9/E  600Z/EV/S vt 8102/9/€ 8661 BRIEQ
¥ P42 p3 -G0-603 -810Z-Tvdf
ujensann

7U5E9 %05 WidS 59 PINOYS OSAS PUE 9ul] ATURG3

S8IE . - : - - SOEIL S - N - ¥S 90 oOT A 4 12 (4 e SEL ol - S T € OV 8BTOZ/Z/E zroz/e/e uoneanpa 8I0Z/T/E 05 ESOE0
siauny 60-2T3 -810C-Thdl

ou
0st - > = s 816 = & T T - - ¥s 90 - - Tov 14 (4 . - - - A ] 1 € Ov 8loz/sz/e s1oz/ol/T spoyjaw 8T0Z/8Z/€  Ibi 8600 95vP0
|e3ay)y BTLINYD -BTOZ-TdI

1BYI0:Usly
WIOL TVOFUdIM JHVM D4IN IMdL 33MdL dMdL MdL SGdL J0dL 0SAS 41S S3S J4IS JODS AW 411 4ST 4107 4401 1S40 S0 130 40 482 O  dISHY SHD 2J) aieg ABPHO  ISUIYO g QNN JaquinN
uojysodsig ase) 1dhadey

810 ‘T€ Yd2JeN papu3 Yyiuow ay o4
sjuawsnipy jo ajnpayds
ezouids3y aljaey) ajread ayj jo admsnf



COUNTY

HIDALGO COUNTY AUDITOR'S OFFI
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

FAX: (956) 318-2577

(956) 318-2511

WEBSITE: www.co.hidalgo.tx.us/auditor

April 24,2018

The Honorable Homero A. Jasso

Hidalgo County Justice of the Peace Pct. 4, P1. 2
224 N. 12" Ave.

Edinburg, Texas 78539

Re: Monthly Fines and Fees Report for March 2018

Dear Judge Jasso:

We have conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and
supporting documentation for the month of March 2018 pursuant to Local Government Code §115.002 (a) and
(b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines,
fees, and court costs collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific
improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the

month of March 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

e Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days after the last day of the month pursuant
to Local Government Code §114.001 (b).

e Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

o Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

» Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly
selected receipts with an offense date of January 1, 2008 and after to determine if fines, fees, and court
costs were allocated and reported in the proper amounts and verified whether any adjustments were
made.

» Verified that procedures for voided receipts were properly followed.

o Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey s Receipt
Journal Report, 2.) total collections per Odyssey s Fee Distribution Report, 3.) total deposits made with
the County Treasurer, and 4.) total deposits posted to alio s Undistributed Receipts general ledger
account.

e Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine

HIDALGO COUNTY DISTRICT JUDGES

LLRS M. SINGLETERRY RODOLFO DELGADO J. R. “BOBAY" FLORES ROSE GUERRA REYNA JUANR. PARTIOA MARIO € RAMIREZ, JA. NOE GONZALEZ LETICIA LOPEZ L. KENO VASQUEZ ISRAEL RAMON, JR.  RENEE R. BETANCOURT
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The Honorable Homero A. Jasso
April 24,2018
Page 2 of 6

if: 1.) the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.)
the case was closed; and 4.) the Sheriff’s “Discharge” receipt number was referenced on the case.

e Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts followed sequential order.

e Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey s Daily Balance Report and
alio's Undistributed Receipts general ledger account to ensure all credit card transactions were timely
receipted by the Justice of the Peace and County Treasurer’s Office.

e Reviewed Cashier's Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to
determine if fees collected were properly accounted and deposited with the County Treasurer on a daily
basis.

e Reviewed receipts issued, Close-out Reports, Schedule of Receipts and Deposits form, mail logs, Office
of Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly
Report, among other reports, to verify proper completion.

e Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the month of March 2018 were $106,799.62. Based on the resuits of our review, we have
concluded that fines, fees, and court costs were generally properly accounted and reported; however, the
system of internal controls for the accounting and reporting of fines, fees, and court costs requires
improvement as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that 69 receipts issued in March 2018 contained errors in the allocation of fines, fees, and court
costs. The Justice of the Peace staff was notified of the required adjustments (see Exhibit A); however,
adjustments have not been completed. In addition, adjustments for the months of April 2015 (37), June 2015
(1), September 2015 (34), October 2015 (5), November 2015 (6), December 2015 (2), January 2016 (6),
February 2016 (26), March 2016 (25), April 2016 (16), May 2016 (54), June 2016 (37), July 2016 (34), August
2016 (37), September 2016 (16), October 2016 (23), November 2016 (26), December 2016 (6), January 2017
(29), February 2017 (33), March 2017 (51), April 2017 (29), May 2017 (22), June 2017 (33), July 2017 (50),
August 2017 (42), September 2017 (45), October 2017 (41), November 2017 (22), December 2017 (34),
January 2018 (46), and February 2018 (60) are still pending to be completed. According to staff, the
adjustments could not be completed as the Information Technology Department has not provided training on
completing adjustments.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. In addition, the County Auditor’s Office requires that adjustments be made
within three days of notification.

The County may be held liable to the State for failure to properly allocate and report fines, fees, and court
costs.

Recommendation:

Management should contact Information Technology to provide training needed to complete the pending
adjustments. In addition, management should ensure that fines, fees, and court costs are properly allocated and
reported. At a minimum, the following procedures should be implemented:

o Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.
o Staff should review the allocation of fines, fees, and court costs before the official County receipt is

issued.
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o Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be
limited to staff with adequate knowledge of the applicable allocation.

¢ Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date
are entered when a case is setup in Odyssey.

e Staff should ensure that adjustments are entered into Odyssey within three days of notification.

Observation No. 2:

Copies of the Office of Court Administration “Official Justice of the Peace Monthly Reports” (OCA Reports)
for the months of November 2013 through February 2014, June 2014 through July 2015, and September 2015
through March 2018 have not been filed with the County Auditor’s Office. In addition, incorrect copies of the
OCA Reports for the months of April 2012 through June 2012, September 2012 through October 2013, March
2014 through May 2014, and August 2015 were filed with the County Auditor’s Office. Furthermore, the
County Auditor’s Office has determined that the OCA Reports are incorrect due to failure by Justice of the
Peace staff to enter the jail time activity and several pending adjustments into Odyssey. According to the
Justice of the Peace staff, properly completed OCA Reports cannot be generated from Odyssey due to data
entry errors. Assistance from the Information Technology Department has been requested; however, the
problem has not been resolved.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for
the county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce
regulations, not inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers
necessary for the speedy and proper collecting, checking, and accounting of the revenues and other funds and
fees that belong to the county or to a person for whom a district clerk, district attorney, county officer, or
precinct officer has made a collection or for whose use or benefit the officer holds or has received funds.”
Pursuant to Local Government Code §112.002 (a) and (b), the County Auditor requires the submittal of
properly completed reports (i.e., Monthly Report, copy of the OCA Report, Schedule of Receipts and Deposits
form, Cash Disbursement Journal, etc.) for checking and properly accounting of funds collected by the Justice
of the Peace Offices.

Failure to ensure that a properly completed OCA Report is filed with the County Auditor's Office may result in
improper reporting to the State.

Recommendation:

Management should ensure that a properly completed OCA Report is filed with the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been resolved.

Observation No. 3:

We noted that 47 cash bonds posted by defendants who failed to appear before the Justice of the Peace have
not been forfeited (liquidated) (see Exhibit B). The bonds do not contain an event entered in Odyssey
regarding the reason the bond was not liquidated. According to the Justice of the Peace staff, the bonds were
not forfeited due to technical complications with Odyssey. The assistance of the Information Technology
Department has been requested; however, the problem has not been resolved.

Code of Criminal Procedure Article 45.044 (a)(2) states, “A justice or judge may enter a judgment of
conviction and forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the
defendant fails to appear according to the terms of the defendant’s release.” Pursuant to the terms of the cash
bond, the defendant must appear before the Justice of the Peace by the 10™ workday following the date of their
release from jail. If the defendant fails to appear, the Justice of the Peace may declare the cash bond forfeited,
enter a judgment of guilty, assess a fine, and apply the cash bond to the payment of the imposed judgment.

Failure to ensure that bonds are liquidated in a timely manner may result in the misuse of County funds.

Recommendation:

Management should ensure that cash bonds are liquidated in a timely manner. In addition, the continued
assistance from the Information Technology Department should be requested until the problem has been
resolved.
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Observation No. 4:

We noted that collections for 6 of 21 days in March 2018 were deposited at the bank 2 to 6 days after
collections were receipted. According to the Court Coordinator, the deposits were not made timely due to a
heavy workload; however, deposits will be made timely next month.

Pursuant to the “Cash Handling Guidelines and Procedures” prescribed by the County Auditor’s Office, cash
receipts must be deposited intact on a daily basis, unless the amount collected is less than $100.00.

Failure to deposit collections on a daily basis increases the risk that loss or theft can occur.

Recommendation:
Management should develop and implement formal monitoring procedures to ensure that collections are

deposited at the bank on a daily basis.

Observation No. 5:
We noted that the March 2018 Monthly Report was submitted 1 day after the fifth day following the end of the
month. According to the Court Coordinator, the Justice of the Peace was out of the office and was unable to

sign the report.

Local Government Code §114.001 (b) states, “A monthly report must be filed within five days after the last
day of each month.” Timely submittal of the Monthly Report helps ensure the proper accounting and accurate
projection of county revenues.

Failure to ensure that the Monthly Report is submitted to the County Auditor’s Office within five days after the
last day of each month may result in the improper accounting and inaccurate projection of the County
revenues.

Recommendation:
Management should ensure that the Monthly Report is submitted to the County Auditor’s Office within five

days after the last day of each month.

Observation No. 6:

We noted that 125 of 130 online credit card transactions were receipted 2 to 40 days after the date of
transaction. Consequently, the applicable case dispositions were not recorded in Odyssey in a timely manner.
According to the Court Coordinator, the credit card transactions were not receipted timely due to a heavy
workload. In an effort to receipt the credit cards timely another staff member will be assigned responsibility
for receipting online credit cards.

The County Auditor’s Office requires that all cash (i.e., cash, checks, credit card payments, etc.) received be
promptly recorded and controlled using pre-numbered official County receipts. In addition, the case
dispositions should be recorded in Odyssey upon receipt of payment.

Failure to ensure that credit card transactions are promptly receipted may result in the loss or misuse of County
funds. In addition, failure to ensure that case dispositions are entered in a timely manner may result in the
arrest of the defendant, in error.

Recommendation:
Management should ensure that credit card transactions are promptly receipted and case dispositions are
entered in a timely manner.

Observation No. 7:
We noted that 9 of 18 Close-out Reports were submitted to the County Treasurer’s Office 2 to 10 days after the
bank deposit was made. According to the Court Coordinator, the delay in submitting the reports was due to a

heavy workload.

The County Auditor’s Office requires that the Close-out Report along with the bank validated deposit slip be
submitted to the County Treasurer’s Office on a daily basis. The County Treasurer’s Office utilizes the Close-
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out Report, along with the bank validated deposit slip to timely receipt and account for the collections
deposited to the County’s General Fund bank account.

Failure to submit the daily Close-out Report along with the bank validated deposit slip prevents the County
Treasurer’s Office from recording the receipts into the accounting system on a timely basis and may increase
the risk that an employee could misappropriate funds.

Recommendation:
Management should ensure that the Close-out Report along with the bank validated deposit slip is submitted to

the County Treasurer’s Office on a daily basis.

Observation No. 8:
We noted that all the Close-out Reports for the month of March 2018 were missing the date the Justice of the

Peace approved the reports. According to staff, the Close-out Reports were not dated when signed due to an
oversight.

Pursuant to the “Cash Handling Guidelines and Procedures” prescribed by the County Auditor’s Office, the
County official and his/her designee must sign and date the Close-out Report under Part III Acknowledgement
and Approval to document responsibility for reviewing and approving the Close-out Report. The date the
Close-out Report is signed by the Justice of the Peace creates an audit trail needed to determine if the Close-
out Reports are timely reviewed and approved by the Justice of the Peace. The timely review of the Close-out
report is important to ensure that discrepancies, if any, are discovered in a timely manner.

Failure to ensure that the Close-out Report is dated when signed by the Justice of the Peace will prevent the
County Auditor’s Office from verifying whether the Close-out Reports are being timely reviewed and
approved by the Justice of the Peace.

Recommendation:
Management should ensure that the Close-out Report is dated when signed by the Justice of the Peace.

Observation No. 9:

A mail log was utilized to record payments received through the mail; however, 8 out of 21 mail logs did not
contain the signature of the individual who is responsible for verifying that an official County receipt was
issued for each mail-in payment. According to the Court Coordinator, it was an oversight and will make sure
that mail logs are verified.

Pursuant to the “Cash Handling Guidelines and Procedures” prescribed by the County Auditor’s Office, it is
required that mail-in payments be listed on a daily mail log. The mail log should include the following
information for each mail-in payment received: date received, the name of the payer, the amount of the
remittance, the form of the remittance (e.g., cash or check), and, if applicable, the check number. An employee
other than the cashier should verify that an official County receipt was issued for each mail-in payment. The
employee conducting this verification must sign and date the mail log to document responsibility for the
verification.

Failure to ensure that the signature of the employee who verified that an official County receipt was issued for
each mail-in payment may increase the risk that payments could be lost or misappropriated without detection.

Recommendation:

Management should ensure that the signature of the employee who verifies that an official County receipt is
issued for each mail-in payment is provided on the mail log. Please refer to the mail log section of the “Cash
Handling Guidelines and Procedures” prescribed by the County Auditor’s Office for the minimum procedures
to be implemented for processing mail-in payments.

Please provide written management responses to the observations noted above by May 9, 2018.
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If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Araceli A. Guillen, Internal Auditor I at (956) 318-2511 ext. 4649, Yvonne Torres, Revenue Audit
Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant
Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

i f e

Maria Arcilia Duran, CPA
County Auditor

Enclosures: Monthly Report and Exhibits

cc: Valde Guerra, County Executive Officer
Renan Ramirez, Chief Information Officer
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Justice of the Peace Homero A. Jasso
Precinct 4, Place 2
Schedule of Bonds on Deposit

As of March 31, 2018
Year |No.| Receipt Date Receipt No. Docket No. Bond Amount
2013
1 12/4/2013 24161J42 JP13-04-171 350.00
2015
2 5/12/2015 28871J42 JP15-05-201 129.00
3 5/12/2015 28870J42 JP15-05-202 135.10
4 6/16/2015 29255)42 JP15-01-491 297.35
5 6/16/2015 29256J42 JP15-01-490 305.10
6 6/19/2015 29300J42 JP15-06-315 167.00
7 6/25/2015 29349)42 JP08-06-383 283.00
8 7/13/2015 29518J42 JP15-07-278 129.00
9 7/13/2015 29519J42 JP15-07-279 127.00
10 7/13/2015 29520J42 JP15-07-280 167.00
11 7/24/2015 29623142 JP15-07-435 167.00
12 7/24/2015 29624J42 JP15-07-434 167.00
13 7/24/2015 29625J42 JP15-07-433 168.00
14 9/21/2015 1P42-2015-00509 - 100.00
15 10/9/2015 1P42-2015-00673 167.00
16  11/13/2015 JP42-2015-00987 CRNT15-0017-142 0.10
17  11/13/2015 JP42-2015-00989 155.00
18  11/13/2015 JP42-2015-00990 CRNT15-0019-)42 33.10
19  12/17/2015 JP42-2015-01310 - 283.00
20 12/17/2015 }P42-2015-01295 - 127.00
21 1/25/2016 JP42-2016-00255 CRNT16-0006-)42 153.00
2016
22 1/25/2016 JP42-2016-00260 CRNT16-0010-J42 153.00
23 1/25/2016 JP42-2016-00279  TR16-0192-142 153.00
24 2/1/2016 JP42-2016-00362 JP05-02-976 327.00
25 2/9/2016 JP42-2016-00480 - 79.00
26 2/26/2016 JP42-2016-00810 CRNT16-0035-J42 153.00
27 3/1/2016 JP42-2016-00846 - 179.00
28 3/7/2016 JP42-2016-00965 JP15-07-111 172.00
29 3/14/2016 JP42-2016-01071 - 179.00
30 4/18/2016 JP42-2016-01618 TR16-1348-)42 32.10
31 5/4/2016 JP42-2016-01860 TR16-1492-J42 450.00
32 5/5/2016 JP42-2016-01883 CRNT16-0030-J42 78.00
33 6/24/2016 JP42-2016-02498 P15-04-226 5.10
34 6/30/2016 JP42-2016-02567 50.00
35 6/30/2016 JP42-2016-02568 TR16-2308-J42 50.00
36 6/30/2016 JP42-2016-02570 TR16-2278-J42 50.00
37 7/6/2016 JP42-2016-02643 JP15-07-399 138.10
38 7/6/2016 JP42-2016-02644 JP15-07-398 105.10

EXHIBIT B



2017

39
40
41
42
43
44
45
46

47

7/6/2016 1P42-2016-02647
7/11/2016 JP42-2016-02697
7/19/2016 JP42-2016-02779
7/19/2016 JP42-2016-02781
7/29/2016 JP42-2016-02900
8/26/2016 JP42-2016-03191

10/20/2016 JP42-2016-03603
10/21/2016 JP42-2016-03609

6/20/2017 1P42-2017-02537

JP15-03-440
JP14-08-283
1P09-10-723
JP09-10-724

CRNT16-0166-J42
JP08-12-833
CRNT16-0181-J42

CRNT17-0109-J42
Sub-Total

April 2015 jail payments
June 2015 jail payments

Total

5.00
100.00
93.90
119.90
299.00
129.00
283.00
129.00

167.00

S 7,288.95

219.00
267.00

S 7,774.95

EXHIBIT B
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PAGE 1 OF 2

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: March-18
Judge: Homero A. Jasso City: EDINBURG, TX
Precinct No. 4 Place No. 2 Hidalgo County, Texas
PR
[Part I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER |
SPY3-0(5-C0410 % , :
TOTAL CASH COLLECTED  (Receipts #s) 0 THRU 3p43-2015- 0147 7 $106,799.(2 - X/o-H
LESS:  COST ON DEPOSIT - X7y
ADD: COST ON DEPOSIT LIQUIDATED - X /7 \/
AMOUNT OWED TO COUNTY (Should Match Amt in Part IIT) Mgﬁlﬁ (19
IY,57957 @)+
Less:  Total amount of remittances to County Treasurer (From Part m $ 369632
(FTTTH957 X4-P .
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) ! (63,696.32)
Part II: REMITTANCES MADE TO THE COUNTY TREASURER
DESCRIPTION AMOUNT COMMENT
Total Collections for the Month (See Schedule of Receipts & Deposits) $I81,719.J63:6963 Bl v
Add: Previous Month s Bond Overtransfer ZAL/ e 7, 28\ 595 $6.00- %% E
Add: HCSO Mohthly "D” Collecfions Report dm/ 5 ”ﬂ Y4 D/9. 00 seeetxs
4 Y -
V//cm/ /50" Gl 0700 e
\ 11,5745 157 | ®
Total Remittances Made to County Treasuerer
PREPARED BY: w DATE PREPARED: Ll ’Ll ‘ %K
\
THIS REPORT HAS BEEN PERSO /Y REVIEWED BY ME & [ CERTIFY IT TO BE TRUE &?)RRLO’{ TO THE BEST OF MY KNOWLEDGE
S ) /
A (A XS pa //Q/%W_ _ ey o2
At el s . N \\\ “JUSTICE OF THT PEACE DATE
G173 \5‘-\

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) DAY OF THE FOLLOWING MONTH (LGC § 114.001)
COUNTY AUDITORS FORM  RE -JP-004 REVISED 0117

>
U



JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF:

March-18

Birth Certificate Fee ($1.80)

HSC 191.022¢D

Defensive Driving Record Fee ($12)

[Indigent Defense Repr Fund (52)
Moving Violation Fee (50.10)

Safety Seat Violation Fee ($0.15)

Failure to Appear ($20)

Electronic Filing Fee - Civil (§10)

Truancy Prevention and Diversion Fund (81}

Texas Home Visiting Program Contribution ($5) \ ,7,7 4'

C.CP. A 450511 (e-1)
LGC 133.107/GC 102,023
C.CP. A, 102.022/GC
TRC 545412 (b-1)

TRC 706.006/TRC 706 007(d)2)
GC 101.1411/GC 51 851
CCP A 102015
HSC 191.0048L.GC 118 018 (o)
CCP.An 102011

ARREST /WARRANT FEES: STATE=5(@T ~( iy}

DPS. $3, $5, $35, $50)

TABC (83, $5, $35, $50)

PKWL (_ $3, $5, $35, $50)

UT.PA ( $3, $5, $35, $50)
|ARREST AVARRANT/SERVICE FEES: CO Y

Sheriff Fees:

LGC 118131

2 SR

Precinct #3
District Attorney Fees
Tax Assessor Fraud Investigators
School District Arrest Fee
Fire Marshal Fee
Due to Qthers
Warrant Fees/Qut of County Service Fees DTO: Law Enforcement Agencies
Refund - Overpayments
Due to Others
Restitution
Failure to Appear- OmniBase ($6)
Delinquent Fees
Justice Fees (Local Fees)
Small Claims Court Filing Fee (825)
Debt Claim Fee (Justice Coun Filing Fee) ($23)
Landlard & Tenant Eviciton Filing Fee (Foraibie Eatry & Detawmer Courz) (32
Transcript Fees ($10)
Appeal Fees (510}
Abstract Fees (83)
Wit Filing Fez (S5)
Issuing ctser Document (51 15t pa, .25 for cash addi!! pgl
Certifizd Copies of Count Papers (32 15t pu. 25 for cach addtip2®
Prabable Cause Tow Hearing Fae (201
Birth Certificates (522 each)
Denth Certificates (520 each, each adde’l $3)
Preservation of Vital Statistics Fee {S1 each)

Jury Fees (Civil $2, Criminal §3)

Constable Fees: HIDALGO COUNT\( ;_QUDLTObR‘S QFFI!
Precinct #1 APPROVED BY: i)
sy OATE: OFNT/[Y 10/1
Precinct #4

CCP. AR 102011 (2)2(A)

TRC 706 CO6TRC 706 007(d)2)

LGC 13 121418422
LGClis 1281

f{Judge: Homero A. Jasso City: EDINBURG, TX
{PrecinctNo. 4 PlaceNo. 2 M

Part IIl: SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE 2 OF 2

# Issued/ Detail of Amt

Name of Fine, Fee, Court Cost Statute Reference Collceled GL Acct No. Amt. Collected
[FINES: I

County Fines (Local Fine) LGE 113004, PC 1223 351°10:068:060-5:000] 5 3732334
Texas Parks & Wildlife 85% Fine (State Fine) TPWC 12.107 1100-207-20-000-012-0-000] 26180 |
No Safety Belt 50% Fine (State Fine) TRC 545412, 345413 (j) 1100-207-20-000-028-0-000] 34000 N
Gross Weight 50% Fine (State Fine) TRC Sec 621.506 (g) 1100-207-20-000-0 000] -
School District 50% Fines Educ. Code § 25093 (d) | (A) 1100-307.302000.011-0-000] - A
LOCAL COURT COSTS AND FEES:

Coaurthouse Security Adm. Fee($3) CCP. At 102017 (b) 1241-341-10-060-001-0-000] 1,732.92 [M
Courthouse Security Fund JP ($1) C.CP. A 102017 1245:341:10.068.000-0-000) 56258 8
Justice Court Technology Fund ($4) C.CP.An 1020173 1242-341-10-060-000-0-00()] 2,298.48 [\
Time Payment - @40% OF $25.00 (510.00) LGC 133.103 (d) 1100-341-10-060-001-0-000) 30.00 A
Time Payment - @ 10% of $25.00 ($2.50) LGC 133.103 (c) 1100-341-10-060-002-0-000) 750 |M

Admint: ive Lacal Ty ion Fee ($2) CCP. At 102072 1100-341-10-060-003-0-000] 1,352.55 "
Motor Vehicle Adm. Fee ($10-$20) (Dismiasal Fee for Exp. DL; Exp bosp Cert; Exp Mv Reg. TRC Sec 548 605, 521.026,502.407 1100-341-10-060-004-0-000) 200.00 |}
Special Fees 1100-341-10-068:000.0.00 - I

Deferred Disposition C.CP. An. 45051 - "
Adeministrative Fee - "Drivers Safety Course” ($10) C.C.P. At 45.0511(f) - I [
Support of Judiciary Fund ($.60) LGC 133.105 1100-341-10-060-009-0-000) 33762 [{M
Traffic Fee ($3) TRC. 542403 1100-341:10-068:000-0-000) 830.02 I
Child Safety ($20-525) CCP. AL 102014 (c) 1100-341-10-060.011-0-000 3352 v
Failure to Appear (54) TRC 706.006/TRC 706 007(d)(2) 1100-341-10-060-012-0-000 - In
Scofflaw Fee ($20) TRC 502 010(a) 1100-341-10-140-049-0-009) 6,064 64 "
Truancy Prevention and Diversion Fund ($1) C.CPArt 102015 1100-341-10-060-013-0-000, 532.66 || ™
Truancy Court Cost ($50) Fam. Code 63.107 (a), (b) 1 100'341-l0-060-014-0-000| - n
ATE T FEES:

Criminal Justice Planning Fund C,C.P. (85) C.C.P. Art. 102.051 1100-207-20-000-003-0-000! -

State General Revenue Fund ($2.50) . CCP. A 102015 1100-207-20-000-010-0-000) - M
Law Enforcement Education Fund [{ 51, 5150, ___$3.50) Govt. Code Sec. 415.082 1100-207-20-000-011-0-000) - N
Operators and Chauffeurs License Fund ($75) TRC.601.192 1100-207-20-000-031-0-000] N (]
Time Payment - @50% OF §25.00 ($12.50) LGC 133.103 (b) 1100-207-20-000-005-0-000] 37.50 (¥
Juvenile Crime and Delinquency Fund (___$.25, ___ §.50) C.CP. Art. 102 075(m) 1100-207-20-000-007-0-000 PREIEETT
Comprehensive Rehabilitation Fund (55 C.CP. An 102082 1100-207-20-000-008-0-000 -
Fugitive Apprehension Fund ($5) CCP. A 102019 (a) 2 1100-207-20-000-009-0-000) 29.46 M
Consolidated Court Casts Fund (517) CCP 102.075 (2) 3/LGC 133 102 1100-207-20-000-013-0-000) 22,984.92 [M
Compensation Victims Of Crime Fund (___$3, __$5, __ $15,___$35) CCP.ALS655(2) & (3) 1100-207-20-000-017-0-000] 88.38 |1
Judicial & Court Personnel Training Fund (___$1,____52) Got. Code Sec. 56,001 (b) 1100-207-20-000-027-0-000] [INCIRT= g
Correctional M: L of Texas Fund ($.50) CCP An. 102,075 1 100-207~20-000-019-0-000l 1.43
Indigent legal Services Fee-JP (s6) Govt. Code Sec. 101.141(2) (B) 1100-207-20-000-004-0-000] 222.00
State Traffic Feé- Subtitle C ($30) TRC Sec 542.4031 1100-207-20-000-035-0-000) 8,173.39
Jury Service Fee ($4) C.CP An. 1020045 1 100-207-20-000-053-% 2,250.15
Support of Judiciary Fund ($5.40) LGC 133.105 1100-207-20-000-034-0-000] 3,019.85

1100-207-20-000-039-0-000]

1100-207-20-000-037-0-000]

1100-207-20-000-059-0-000

1,107.13

1100-207-20-000-061-0-000
1100-207-20-000-062-0-004]

41,93

1100-207-20-000-066-0-000

1100-207-20-000-070-0-000]

1100-207-20-000-073-0-000]

532 66

1100-207-20-000-074-0-000]

NId-301-20°009 DK, 0- 000
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25 24
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15.00
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buildil
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

(956) 318-2511

FAX: (956) 318-2577 —— .}
WEBSITE: www.co.hidalgo.tx.us/auditor EDINBURG, TEXAS 78539

April 24, 2018

The Honorable Jason Pefia

Hidalgo County Justice of the Peace Pct. 5, Pl. 1
P.O. Box 238

Elsa, Texas 78543

Ref:  Monthly Fines and Fees Report for March 2018

Dear Judge Peiia:

We have conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and
supporting documentation for the month of March 2018 pursuant to Local Government Code §115.002 (a) and
(b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines,
fees, and court costs collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific
improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the

month of March 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

* Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days after the last day of the month pursuant
to Local Government Code §114.001 (b).

* Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

* Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly selected
receipts with an offense date of January 1, 2008 and after to determine if fines, fees, and court costs were
allocated and reported in the proper amounts and verified whether any adjustments were made.

» Verified that procedures for voided receipts were properly followed.

e Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey’s Receipt Journal
Report, 2.) total collections per Odyssey’s Fee Distribution Reports, 3.) total deposits made with the County
Treasurer, and 4.) total deposits posted to alio ‘s Undistributed Receipts general ledger account.

* Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash payments
and serving time at the Hidalgo County jail and randomly selected cases in which defendants satisfied
outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if: 1.) the warrant
was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case was closed; and 4.)
the Sheriff’s “Discharge” receipt number was referenced on the case.

* Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts followed sequential order.

HIDALGO COUNTY DISTRICT JUDGES

LUIS M. SINGLETERRY RODOLFO DELGADO J.R. "BOBBY" FLORES ROSE GUERRA REYNA JUAN R. PARTIDA MARIO E. RAMIREZ, JR. NOE GONZALEZ LETICIA LOPEZ L. KENO VASQUEZ ISRAEL RAMON, JR. ~ RENEE R. BETANCOURT
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The Honorable Jason Pefia
April 24,2018
Page 2 of 2

e Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey s Daily Balance Report and alio’s
Undistributed Receipts general ledger account to ensure all credit card transactions were timely receipted by
the Justice of the Peace and County Treasurer’s Office.

o Reviewed Cashier’s Daily Close-Out Reports (Close-Out Reports) and County Treasurer receipts to determine if
fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

e Reviewed receipts issued, Close-Out Reports, Schedule of Receipts and Deposits form, mail logs, Office of
Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly Report,
among other reports, to verify proper completion.

e Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the month of March 2018 were $1,934.10. Based on the results of our review, we have
concluded that fines, fees, and court costs were generally properly accounted and reported; however, the system of
internal controls for the accounting and reporting of fines, fees, and court costs requires improvement as noted in the
following observation.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance
with management’s authorization and recorded properly.

Observation No. 1:

We noted that collections for 5 of 13 days were deposited at the bank 2 to 3 days after collections were receipted.
According to the Court Coordinator, the deposits are made by Precinct 5 Deputy Constables when they have a
chance.

Pursuant to the “Cash Handling Guidelines and Procedures” prescribed by the County Auditor’s Office, cash
receipts must be deposited intact on a daily basis, unless the amount collected is less than $100.00.

Failure to deposit collections on a daily basis increases the risk that loss or theft can occur.

Recommendation:
Management should ensure that collections are deposited at the bank on a daily basis.

Please provide a written management response to the observation noted above by May 4, 2018.

If you have any questions or would like to schedule a meeting to discuss the above noted observation, please contact
Edgar Alan Escobedo, Internal Auditor I, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit Supervisor, at ext.
4642, Letty Chavez, Director of Audit Division, at ext 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at
ext. 4645,

Respectfully,

Maria Arcilia Duran, CPA
County Auditor

cc: Valde Guerra, County Executive Officer
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: March-18
PBC
Judge: JASON PENA City: ELSA, TX
PrecinctNo. 5  PlaceNo. 1 Hidalgo County, Texas
IPart I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER I
TOTAL CASH COLLECTED (Receipts#s)  JP51-2018-0009 THRU JP51-2018-0026 3 1,934.10 v
x4-o \
LESS: COST ON DEPOSIT 0.00 - =<3y
ADD: COST ON DEPOSIT LIQUIDATED 0.90 - x 3 /
AMOUNT OWED TO COUNTY (Should Match Amt in Part I1I) 3 1,934.10 <%V
1a34.40
Less:  Total amount of remittances to County Treasurer (From Part II) $ 5934086 ©
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) Lizyaid
9.9 w
PartlI: REMITTANCES MADE TO THE COUNTY TREASURER 3 s
DESCRIPTION AMOUNT RECEIPT NO.

Total Coliections for the Month (See Schedule of Receipts & Deposits) $ WD £93400 &, J/
Add: Previous Month's Bond Overtransfer 0.00
Add: HCSO Monthly "D" Collections Report $0.00

Total Remittances Made to County Treasurer

$\42%\0 193400

AN
N

DATE: A \

PREPARED BY: AN M,\\&X\

THIS REPORT HAS BEEN PERSONALLY REVIE\VLD BY ME & [ CERTIFY IT TO BE TRUE & CO

AUDITED BY THE HIDALGU
COUNTY .-\.UDIT R E; Orm;,u

AT T8 / 2,

THIS REPORT S DUE I THE OFFD F 0T THE COUNTY AUDITOR BEEORL THE TIL1LE
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JUSTICE OF THE PEACE

MONTHLY FINES AND FEES COLLECTED

Time Payment - @40% OF $25 00 ($10.00)
Time Payment - @ 10% of $25 00 (52 50)
Ad

ive Local T; Fee (82)
Motor Vehicle Adm. Fee ($10-520) (ismussal Fec for Exp. DL, Exp lnsp Cert; Exp My Rg
Special Fees
Deferred Disposition

Administrative Fee - "Drivers Safety Course” ($10)

Support of Judiciary Fund ($.60)

Traffic Fee ($3)

Child Safety ($20-$25)

Failure to Appear ($4)

Scofflaw Fee ($20)

Truancy Prevention and Diversion Fund ($1)

T T H

Crimina) Justice Planning Fund C.C.P. ($5)

State General Revenue Fund (52 50)

Law Enforcemnent Education Fund ( I, 5150, $3.50)
Operators and Chauffeurs License Fund ($75)

Tune Payment - @50% OF $25.00 ($12.50)

I ile Crime and Deling Fund (____$.25,___ $.50)
Comprehensive Rehabilitation Fund ($5)

Fugitive Apprehension Fund (85)

Consolidated Court Costs Fund ($17)

Compensation Victuns Of Crime Fund (___$3, 85, $15,_ $35)
Judicial & Court Personnel Training Fund (___ $1, __ $2)
C 1 M. itute of Texas Fund ($.50)
Indigent legal Services Fee-JP (36}

LGC 133 103 (d)
LGC 133103 (2)
CCP An 102072

TRC Sec 548.605, 521 026,502 407

CCP An 45051

ooy

T3 33333

FOR THE MONTH OF: March-18

Judge: JASON PENA PBC City: ELSA, TX
hPrecincl No. 5 PI_:lu:e No. 1 Hidalgo County, Texas

Part III SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE 2 OF 2

# lssued/ Detail of Amt

Name of Fine, Fee, Court Cost Filed Statute Reference Cellected GL Acct No Amt Collected
FINES:

County Fines (Local Fine) LGC 113004, PC 1223 1100-351-10-069-000-0-00& $ 190 80
Texas Parks & Wildlife 85% Fine (State Fine) TPWC 12107 1100-207-20-000-012-0-000] -
Nao Safety Belt 50% Fine (State Fine) TRC 545412, 545413 (1) 1100-207-20-000-028-0-000| 59.00
Gross Weight 50% Fine (State Fine) TRC Sec 621.506 (g) 1100-207-20-000-013-0-000] -
School District 50% Fines Educ Code § 25093 (d) | (A) 1100-207-30-000-012-0-000} -

T S FEES:

Courthouse Security Adm. Fee($3) CCP A 102017 (b) 1241-341-10-060-001-0-000) 1800
Courthouse Secunty Fund JP (31) CCP An 102017 1245-341-10-069-000-0-000] 600
Justice Court Technology Fund ($4) CCP Art 1020173 1242-341-10-060-000-0-000} 2400

Tyt

1100-341-10-060-001-0-000]

1100-341-10-060-002-0-000]
1100-341-10-060-003-0-000)

1100-341-10-060-004-0-000]

1100-341-10-069-000-0-000;

CCP Art 450311(D

LGC 133105
TRC 542403
CCP AL 102014 (¢c)
MRC 706 0U6/TRC 706.007(d)2
TRC 502010(z)
CCPAm 102015

C.CP. AnL 102051
CCP AL 102015
Gavt Code Sec. 415.082
TRC.601.192
LGC 133,103 ()
C.CP. An. 102.075(m)
C.CP. Art 102082
CCP. A 102019 (2)2
(CCP 102.075 (2) 3/LGC 133.102
C.CP. A 5655 (2) & (3)
Govt. Code Sec. 56,001 (b)
CCP Ant. 102,075
Gowt. Code Sec. 101.141(2) (B)

State Traffic Fee- Subtitle C ($30)
Jury Service Fee ($4)

Support of Judiciary Fund ($5.40)
Burth Certificate Fee ($1.80)

TRC Sec 5424031
C.CP Art 1020045
LGC 133.105
HSC 191.022(1)

Defensive Driving Record Fee (512)
Ind Defense Rep ion Fund
Moving Violation Fee ($0.10)

Safety Seat Violation Fee ($0.15)

C.CP. Ant. 450511 (e-1)
LGC 133.107/GC 102023
C.CP. Art. 102022/GC
TRC 545412 (b-1)

1100-341-10-060-009-0-000f

360

1100-341-10-069-000-0-000]

1100-341-10-060-011-0-000,

1100-341-10-060-012-0-000)

1100-341-10-140-049-0-000{

1100-341-10-060-013-0-000]

1100-207-20-000-003-0-000]

1100-207-20-000-010-0-000f

1100-207-20-000-01 {-0-000]

1100-207-20-000-03 1-0-000)

1100-207-20-000-005-0-000]

1100-207-20-000-007-0-000]

1100-207-20-000-008-0-000]

1100-207-20-000-009-0-000]

1100-207-20-000-015-0-000]

*
o

1100-207-20-000-017-0-000f

1100-207-20-000-027-0-000)

1100-207-20-000-029-0-000]

1100-207-20-000-004-0-0004 5400
£100-207-20-000-035-0-000 6000
1100-207-20-000-053-0-000] 24 00

1100-207-20-000-054-0-000]

3240

1100-207-20-000-039-0-000]

1100-207-20-000-057-0-000}

1100-207-20-000-059-0-000]

12.00

030

1100-207-20-000-061-0-000f
1100-207-20-000-062-0-0004

$2353%3 3 3333 3333353333 33358333323333333 333253 353333

Failure to Appear ($20) TRC 706 006/TRC 706,007{d)(2] 1100-207-20-000-066-0-000] -
Electronic Filing Fee - Civil ($10) GC 101.1411/GC 51.851 1100-207-20-000-070-0-000} 90 00
Truancy Prevention and Diversion Fund ($1) C.CPAr 102015 1100-207-20-000-073-0-000] 600
Texas Home Visiting Program Contribution ($5) ‘F HSC 191 0048/LGC 118 018 (c) 1100-207-20-000-074-0-000f -
Judicial & Court Personnel Training Fund-Civil (85) 9 GC 51971 (a) 1100-207-20-000-076-0-000 4500
ARREST WARRANT FEES: STATE CCP A 102011
DPS ( $3, 35, $35, $50) 1100-207-20-000-019-0-000) 2000
TABC ( $3, $5, $35, $50) 1100-207-20~000-020-0~000| -
PKWL (_ 53 $5 £35, $50) 1100-207-20-000-021-0-000] 500
Texas Comptrollers Criminal Investigators 1100-207-20-000-060-0-000| -
ARREST NWARRANT/SERVICE FEES; NTY LGC 18131
Sheriff Fees: 1100-342-10-060-00¢-0-000f 500
Constable Fees:
Precinct #1 ! 100-342-10-191-000-0-00;| -
Precinct #2 1100-342- 10-292-000-0~000| -
Precinct #3 ED BY: THE HIDALGO 1100-342-10-293-000-0-000] -
Precinct #4 AUDIT . . 1100-342-10-294-000-0-000] -
Precinct #3 cou NTY Al DIT R'S QFFICE \1 1100-342-10-295-000-0-000] 775 00
District Attorney Fees Lr / yw lg ‘\ { \ 1100-341-10-060-007-0-000]
Tax Assessor Fraud Investigators DATE: AR 1100-342-10-060-002-0-000] -
School District Arrest Fee LI } (4 /\,‘I/ ty 6\ \ 1100-342-10-060-003-0-000 - |l
Fire Marshal Fee | N 1100-342-20-060-001-0-000] - fan
Due to Others
Warrant Fees/Out of County Service Fees DTO: Law Enforcement Agencies CCP An 102011 (a)2(A) 1100-207-30-000-003-0-000) - x 9
Refund - Overpayments 1100-202-00-000-015-0-000) - ‘ 27
Restitution 1100-202-00-000-015-0-000| - N
Failure to Appear- OmmiBase (56) TRC 706 OUGTRC 706 7(du 2 1100-202-00-000-019-0-000] - AN
Delinquent Attomey Fee C.CP At I3 Q031 (b 1100-202-00-000-004-0-000 - Iy
Justice Fees (Local Fees) 1100-341-10-060-001-0-000 24000 || M
Small Claims Court Filing Fzz ($25) LGC 118123 113522 12500 |,
Debt Claim Fee Jusuce Count Tiling Feat ($25) LGC 13125 113422 -~
Landlord & Tenant Exteston Filing Fee (Ferebie Pt & Detnzer Court ($25) LGC 113123 §13122 190,00
Transcript Fees (510 [ICETEFEINTERALR A
Abstract Fees §2 M) LS GE B e N R b o
Wat Filing Fae 0 83 1 I 154 N
{ssuing cther Decument 84 [t pg, 25 o 1 addil py 1134 Ji2% T
Cerutiad Copres of Court Pagers 82 lstpa, 23 frzachad ] e . “
Probabie Cause T2 Hearnyg Fot =
Birth Certificates (522 each $9.20 local) ~ C i Phh-2tlg ey
Death Certificates (S20 each, each add('[ $3) Iise i ] 1166-3-41-1u-nb)-00 0 Ui
Preservation of Vital Statistics Fee (51 each) HSU Sec 1] (04545, 1 100-341-10-060-008-0-000] -
Relesol Crini e Rue i
Jury Fees (Civil $22, Criminal $3) S L LEP g 1169341 -10-066 01 R
TOTAL AMOUNT DUF TO THE COUNTY TREASURER: S 1,934.10
S REPORZEESD L N 151 UEEICE IR 2 U TR AR S I A Al et i ot . ’C_
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

April 18,2018

The Honorable J.E. “Eddie” Guerra, Sheriff
Hidalgo County Sheriff’s Office

711 El Cibolo Road

Edinburg, Texas 78540

Re: Chapter 59 Asset Forfeiture Audit Report YE 12-31-17
Audit No. 2018-04

Dear Sheriff Guerra:

We have completed an audit of the Chapter 59 Asset Forfeiture Audit Report by Law Enforcement Agency for
the year ended December 31, 2017 pursuant to Code of Criminal Procedure §59.06 (g)(1), Local Government
Code §115.001, Local Government Code §115.0035, and our annual audit plan. The objective of the audit was
to determine if Chapter 59 seizures, forfeitures, receipts, and expenditures were properly accounted and
reported.

Background:
Code of Criminal Procedure (CCP) Chapter 59 “Forfeiture of Contraband” provides the Sheriff with the

authority to confiscate, forfeit, and dispose of contraband. Chapter 59 defines "contraband" as property of any
nature (including real, personal, tangible, or intangible property) that is used or intended for use in the
commission of certain enumerated felonies, Class A and Class B misdemeanors, or gained, acquired, and/or
used to facilitate the commission of certain enumerated felonies and misdemeanors.

Local Government Code (LGC) § 115.0035(b) provides that “at least once each county fiscal year, or more
often if the county auditor desires, the auditor shall, without advance notice, fully examine the accounts of all
precinct, county and district officials.” LGC §115.0035(a) defines “accounts” as all public funds that are
subject to the control of any precinct, county or district official, including the accounts of law enforcement
agencies and the attorney for the state composed of money and proceeds of property seized.

For the year ended December 31, 2017, the Sheriff’s Office seized cash totaling $221,000.04; 1 motor vehicle;
1 real property; and other property consisting of 80 computer mother boards, 1 drone, 1 camera, 1 gold
bracelet, and 1 gold necklace. In addition, cash totaling $52,723.54 and 4 motor vehicles were forfeited
(awarded) to the Sheriff’s Office during the year ended December 31, 2017. Furthermore, 4 vehicles were
placed in use by the Sheriff’s Office.

Pursuant to CCP § 59.03 (c), a peace officer having custody of property must provide to the District Attorney a
sworn statement that contains a schedule of the property seized, an acknowledgment that the officer has seized
the property, and a list of the officer’s reasons for the seizure. In addition, “not later than 72 hours after the
seizure, the peace officer shall: (1) place the property under seal; (2) remove the property to a place ordered by
the court; or (3) require a law enforcement agency of the state or a political subdivision to take custody of the
property and move it to a proper location.”

Pursuant to CCP § 59.04 (a) & (b), the District Attorney must commence forfeiture proceedings by filing a
notice of the seizure and intended forfeiture (petition) with the District Clerk’s Office not later than the 30th day
after the date of the seizure.
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Pursuant to CCP § 59.05 (b) & (e), forfeiture proceedings are conducted in accordance with rules and principles
governing civil cases. If the court finds that the state has proven by a preponderance of the evidence that all or
part of the seized property is subject to forfeiture, the judge shall forfeit the property to the state. Pursuant to
CCP § 59.06 (f), a final judgment of forfeiture perfects the state's title to the forfeited property.

Pursuant to CCP § 59.05 (f), the District Clerk is entitled to court costs in forfeitures to the state of an amount
greater than $2,500 as in other civil proceedings.

Pursuant to CCP § 59.06 (a), all forfeited property is administered by the District Attorney, acting as the agent
of the state, in accordance with accepted accounting practices and with the provisions of any local agreement
entered into between the District Attorney and law enforcement agencies (LEAs). If a local agreement has not
been executed, the property shall be sold on the 75™ day after the date of the final judgment of forfeiture at
public auction under the direction of the county sheriff. Proceeds of the sale must be distributed in accordance
with CCP § 59.06.

Pursuant to CCP § 59.06 (b), if a local agreement exists between the District Attorney and the LEA, the District
Attorney may transfer the property to the LEA. Furthermore, CCP § 59.06 (c) states, if a local agreement exists
between the District Attorney and LEAs, all money, securities, negotiable instruments, stocks or bonds, or things
of value, or proceeds from the sale of those items shall be deposited, after the deduction of court costs which the
District Clerk is entitled, into one or more of the following funds: (1) a special fund in the county treasury for the
benefit of the District Attorney’s Office, to be used by the District Attorney solely for the official purposes of his
office; or (2) a special fund in the county treasury if distributed to a county LEA, to be used solely for law
enforcement purposes, such as salaries and overtime pay for officers, officer training, specialized investigative
equipment and supplies, and items used by officers in direct law enforcement duties.

Pursuant to CCP §59.06 (d), awarded proceeds may be spent by a law enforcement agency after a detailed
budget has been submitted to commissioners court. The Sheriff’s Chapter 59 budget for the year ended
December 31, 2017 was $350,000.00 and expenditures totaled $139,977.14 (i.e., salary, court costs,
equipment, registration fees, and advertisements for citation by publication).

Pursuant to CCP §59.06 (d-3), an expenditure of proceeds received under this chapter is considered to be for a
law enforcement purpose if the expenditure is made for an activity of a law enforcement agency that relates to
the criminal and civil enforcement of the laws of the State, including an expenditure made for: (1) equipment,
including vehicles, computers, firearms, protective body armor, furniture, software, uniforms, and maintenance
equipment; (2) supplies, including office supplies, mobile phone and data account fees for employees, and
internet services; (3) investigative and training-related travel expenses, including payment for hotel rooms,
airfare, meals, rental of and fuel for a motor vehicle, and parking; (4) conferences and training expenses,
including fees and materials; (5) investigative costs, including payments to informants and lab expenses; (6)
crime prevention and treatment programs; (7) facility costs, including building purchases, lease payments,
remodeling and renovating, maintenance, and utilities; (8) witness-related costs, including travel and security;
and (9) audit costs and fees, including audit preparation and professional fees.

On February 26, 1991, Commissioner’s Court approved a resolution stating, “District Attorney and the Sheriff
of Hidalgo County have expressed a willingness to assist in turning over some funds for use in drug
rehabilitation in Hidalgo County, [not to exceed 10%] and be it resolved that any forfeited funds turned over to
the Hidalgo County Commissioners’ Court shall be deposited in a special fund and with any interest generated
by said fund will be distributed to worthy programs on timely application to said Commissioners’ Court until
further orders of the Court.”

Pursuant to Property Code § 12.007 (a), after the plaintiff's statement in an eminent domain proceeding is filed
or during the pendency of an action involving title to real property, the establishment of an interest in real
property, or the enforcement of an encumbrance against real property, a party to the action who is seeking
affirmative relief may file for record with the County Clerk of each county where a part of the property is
located a notice that the action is pending. Pursuant to Property Code § 12.007 (b), the party filing a lis
pendens or the party's agent or attorney shall sign the lis pendens, which must state: (1) the style and number,
if any, of the proceeding; (2) the court in which the proceeding is pending; (3) the names of the parties; (4) the
kind of proceeding; and (5) a description of the property affected. Pursuant to Property Code § 12.007 (c), the
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County Clerk shall record the notice in a lis pendens record. The clerk shall index the record in a direct and
reverse index under the name of each party to the proceeding. Pursuant to Property Code § 12.007 (d), not later
than the third day after the date a person files a notice for record under this section, the person must serve a
copy of the notice on each party to the action who has an interest in the real property affected by the notice.

Local Agreement between District Attorney’s Office and Sheriff’s Office
On June 25, 2015, the Hidalgo County District Attorney and the Sheriff’s Office entered into a local agreement

pursuant to CCP §59.06 (b). According to the agreement, the Sheriff’s Office agrees to pay all court costs,
attorney ad litem fees, depositions, title searches, title policies, confidential informants, storage costs, and all
other related costs in the forfeiture of vehicles and all other personal property.

Personal Property (Vehicles, jewelry, phones, etc...) - If personal property, including vehicles retained by the
Sheriff’s Office are to be sold, net proceeds from the sale of said property, after deduction of costs, are to be
divided as follows: 75% to the Sheriff’s Office and 25% to the District Attorney.

If personal property, including passenger vehicles, pick-ups trucks, sport utility vehicles, vans, tractor trailers,
etc., are to be used for law enforcement purposes pursuant to CCP §59.06 (b), the Sheriff shall obtain the title of
said vehicles and will be solely responsible for their use and maintenance. The District Attorney will not retain
an interest in said vehicles and will be completely absolved of any liability.

All property seized in accordance with the Agreement, with the exception of currency, bank accounts, negotiable
instruments, and jewelry, shall be kept in the possession of the Sheriff’s Office. The Sheriff’s Office shall be
responsible for the upkeep and maintenance of said property and the District Attorney will be completely absolved
of any liability.

The parties further agreed that the Sheriff’s Office shall account for all seized property in their possession until the
property is disposed of by court order. Disposition of all property shall comply with Article 59 of the Texas Code
of Criminal Procedure.

All other personal property, not suitable for nor desired for use, pursuant to Article 59 of the Texas Code of
Criminal Procedure, shall be forfeited to the District Attorney, as an agent for the State of Texas, and shall be sold
at public auction. The net proceeds of said sale of said property, after deduction of costs, shall be divided as
follows: 60% to the Sheriff’s Office and 40% to the District Attorney.

For the purpose of this agreement, the definition of “personal property” includes, but is not limited to, vehicles of
all types, weapons, laptops, computers, cell phones, jewelry, gold, and other precious metals and tangible objects
of value. The Sheriff’s Office and the District Attorney reserve the right to negotiate unique individual agreements
on a case by case basis to satisfy special requirements; however, if an agreement cannot be reached, this local
agreement shall be binding.

Real Estate - Upon the sale of real estate, all court costs, attorney ad litem fees, depositions, title searches, title
policies, confidential informants, storage costs, and all other related costs shall be paid or credit to the Sheriff’s
Office if such cost have been previously paid by the Sheriff’s Office and the District Attorney as agreed upon
for currency, banking accounts, and negotiable instruments as listed below.

Currency, Banking Accounts, and Negotiable Instruments — Upon being awarded to the State via court order,
are to be disbursed and divided up as follows, after the payment of costs:

Amount Sheriff's Office District Attorney's Office
Over $50,000.00 70% 30%
Less than $50,000.00 60% 40%

Jewelry — Will be sold and its proceeds divided as follows: 60% to the Sheriff’s Office and 40% to the District
Attorney.

Sheriff’s Office Procedures
Section 5.21 of the Hidalgo County Sheriff’s Office Policy and Procedures establish the procedures and
provide direction and reference to officers seizing cash or tangible property. Seizing officers must contact their
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supervisor and provide all the pertinent facts and circumstances surrounding a potential seizure and receive
authorization to continue the forfeiture investigation.

Seized currency is counted by a Sheriff’s agent in the presence of the respondent and a receipt (copy of
Evidence/Inventory Control Report) is issued, if possible. The receipt is not pre-numbered. If the funds cannot be
counted in the presence of the respondent, the funds are placed in an evidence bag and transported to the
Sheriff’s Office where it is then counted by two Sheriff’s agents. The count is documented on the “Itemization
of Money Seizure” form, which is not pre-numbered. Once the currency is counted, pursuant to CCP §59.08 and
Section 5.21.03.08 of the Hidalgo County Sheriff’s Office Policy and Procedures, the agent places seized
currency in a certificate of deposit at the county depository, Lone Star National Bank, under the name of the
District Attorney’s Office pending final disposition. If the currency cannot be immediately deposited on the date
of seizure, the currency is safeguarded in a vault in the Sheriff’s Office evidence room and deposited the next
business day. In most cases the currency is placed in a certificate of deposit within 72 hours.

Personal property is safeguarded at the Sheriff’s Office until a final judgment is rendered by the court.
Vehicles are maintained at the Sheriff’s Motor Pool and all other personal property is maintained at the
Sheriff’s Office evidence room. Only two Evidence Technicians have access to the evidence room. The
evidence room is under lock and key and has 24 hour surveillance. The personal property is logged in by an
agent and submitted to an Evidence Technician. If an item needs to be removed from the evidence room, the
item is requested from one of the two Evidence Technicians and the agent is required to log the item out.

When cash and/or property are seized, the agent is required to generate a synopsis report describing the
circumstances of the seizure. The synopsis report must include any or all of the following documents: an asset
forfeiture cover sheet, offense report, affidavits, search warrants, vehicle impoundment sheet (if applicable),
vehicle registration information with lien enhancement (if applicable), arrest probable cause affidavit (if arrest
was made), bank deposit slip (if applicable), seizure affidavit, criminal histories on all parties claiming interest
in the items seized, motor pool mechanic review sheet (if applicable), vehicle estimate value utilizing NADA
or Kelley Blue Book (if applicable), and picture of the seized property. If the seized property is a vehicle,
photographs of all four sides of the vehicle depicting the license plates, VIN, odometer mileage, interior, any
damage and special equipment must also be placed in the file. The file is submitted to the Sheriff’s Office
Financial Services Bureau Administrative Assistant, who is responsible for ensuring the file contains all
required documents. Original files are maintained by the Financial Services Bureau Administrative Assistant
and copies of the file are forwarded to the District Attorney’s Office and the Sheriff’s Office Accountant II.
Once the case has been disposed, the District Attorney’s Office provides a copy of the judgment to the
Financial Services Bureau Administrative Assistant. The Financial Services Bureau Administrative Assistant
then forwards a copy of the judgment to the Sheriff's Office Accountant II, who is responsible for the
preparation of the Chapter 59 Asset Forfeiture Report and the Quartermaster, who is responsible for overseeing
the inventory and maintenance of Sheriff’s Office equipment.

If a vehicle is forfeited to the Sheriff’s Office, the vehicle is inspected by the Motor Pool Mechanic to
determine whether the vehicle is in good working condition for law enforcement purposes. The Mechanic
documents the inspection on the “Hidalgo County Sheriff’s Office Newly Acquired Vehicle Checklist”
(checklist). The checklist is provided to the Lieutenant and the Commander who determine whether to place
the vehicle in use for law enforcement purposes or to auction the vehicle.

The Sheriff’s Office submits an application for certificate of title, along with a copy of the final judgment, to
the Motor Vehicle Department for all forfeited vehicles. Upon receipt of the certificate of title, the Sheriff’s
Office maintains a copy of the title and submits the original title to the Purchasing Department’s Fixed Asset
Division and requests an asset tag. Insurance coverage is also requested for all vehicles placed in use for law
enforcement purposes from the Hidalgo County Safety Division by preparing and submitting an “Insurance
Change-Vehicles” form. Once the vehicle is insured, the Safety Division submits proof of insurance to the
Purchasing Department.

If the vehicle is not placed in use, a transfer form is prepared and the vehicle is declared surplus. Until the
auction is conducted, the vehicle is safeguarded at the Sheriff’s Office Motor Pool.
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Scope and Methodology:

The scope of our audit was limited to a review of all seized currency and property for which an agent’s
affidavit was made available to the County Auditor’s Office for review and all forfeited currency and property
for which a final judgment was rendered and recorded on Odyssey, the County’s justice information system,
during the period of January 1, 2017 through December 31, 2017.

Our review was not designed nor intended to be a detailed study of every relevant control system, procedure,
or transaction. Accordingly, the opportunities for improvement presented in this report may not be all-
inclusive of areas where improvements could be made.

In planning and performing our review, we reviewed applicable statutes, policies and procedures, and the
applicable interlocal agreements. The following procedures were performed:

1. Compared Chapter 59 revenue and expenditure reports generated from alio, the County’s financial
accounting system, and “Purchasing Department/Fixed Asset Division Auction Report” to the Chapter
59 Asset Forfeiture Report to determine if all Chapter 59 revenues and expenditures were reported.

2. Generated “Cases filed” and “Cases disposed” index reports for the period of January 1, 2017 to
December 31, 2017 from Odyssey to determine if all property seized, forfeited, or returned to
respondents was reported on the Chapter 59 Asset Forfeiture Report.

3. Reviewed expenditures from the Sheriff’s Chapter 59 Forfeiture Fund to determine if
expenditures were incurred for law enforcement purposes pursuant to CCP§59.06 (c).

4. Reviewed the “District Attorney Investigation Funds Accounting Control Sheet” and supporting
documentation to determine if court costs were only paid to the District Clerk for forfeitures to the
state of an amount greater than $2,500.

5. Verified Hidalgo County District Clerk records to determine if a lis pendens was filed no later
than the third day after the date the Sheriff’s Office filed a notice of record for the 1 real estate
property seized by the Sheriff’s Office pursuant to Property Code §12.007 (c)(d).

6. Verified with the Hidalgo County Risk Management Department to determine if the 33 vehicles
placed in use by the Sheriff’s Office were properly insured.

7. Selected 2 vehicles and other property consisting of 80 computer mother boards, 1 drone, 1
camera, 1 gold bracelet, and 1 gold necklace that were seized and/or forfeited during the
reporting period and not sold for physical identification.

8. Reviewed the “District Attorney Investigation Funds Accounting Control Sheet” and supporting
documentation to determine if 10% of net forfeited currency was paid to Hidalgo County for the
prevention of drug abuse and for the treatment of persons with drug-related problems pursuant to
the resolution dated February 26, 1991.

9. Reviewed revenue reports generated from alio and “Purchasing Department/Fixed Asset
Division Auction Report” to determine if auction proceeds were apportioned within 30 days of
said sale pursuant to the local agreement.

10. Reviewed the “Financial Seizure Account History” form, the affidavit prepared by the seizing
officer, certificate of deposit receipt, and schedule of filed cases generated from Odyssey to
determine if a certificate of deposit was opened within 72 hours of seizure for the amount seized
and if a petition was filed within 30 days after the date of seizure.

11. Reviewed the procedures in place to determine if seizures were promptly recorded and controlled
by using pre-numbered official receipt forms.

Conclusion:

Based on the results of our audit, we have determined that generally Chapter 59 seizures, forfeitures, receipts,
and expenditures were properly accounted and reported; however, improvements could be made to the system
of internal controls for the accounting and reporting of Chapter 59 seizures, forfeitures, receipts, and
expenditures as noted below.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.
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1.

2.

10.

11.

All Chapter 59 revenues and expenditures recorded in alio and the “Purchasing Department/Fixed

Asset Division Auction Report” were reported on the Chapter 59 Asset Forfeiture Report.

A review of the “Cases filed” and “Cases disposed” index reports generated from Odyssey for the

period of review revealed that the Sheriff’s Office seized cash totaling $221,000.04, 1 motor vehicle, 1

real property, and other property consisting of 80 computer mother boards, 1 drone, 2 cameras, 1 gold

bracelet, and 1 gold necklace. In addition, cash totaling $52,723.54 and 4 motor vehicles were
forfeited (awarded) to the Sheriff’s Office. All items were properly reported on the Chapter 59 Asset

Forfeiture Report.

All expenditures from the Sheriff’s Office Chapter 59 Forfeiture Fund were incurred for law

enforcement purposes pursuant to CCP §59.06 (c).

Court costs were only paid to the District Clerk for cases where forfeitures were greater than

$2,500.00 as required by CCP §59.05 (f).

The 1 real estate property seized by the Sheriff’s Office had a lis pendens recorded through the Hidalgo

County District Clerk within the third day after the date the Sheriff’s Office filed a notice of record.

All 33 vehicles placed in use by the Sheriff’s Office were properly insured.

All vehicles and other property were physically identified.

There were 10 judgments that involved cash forfeitures. For the 10 judgments, the 10% net forfeited

currency was paid to Hidalgo County for the use of a drug rehabilitation program.

Auction proceeds totaling $33,252.76 were generated from the sale of 21 vehicles forfeited to the

Sheriff’s Office (all 21 vehicles auctioned were forfeited in prior years). Auctions were held in June

and September, as follows:

¢ June auctions proceeds were not apportioned to the Sheriff’s Office forfeiture fund within 30 days of
said sale. Furthermore, the proceeds were distributed 100% to the General Fund Undistributed
account; however the auction proceeds were later apportioned correctly pursuant to the local
agreement by the Auditor’s Office.

o September auction proceeds were apportioned to the Sheriff’s Office forfeiture fund within 30 days
of said sale; however, the proceeds were not distributed pursuant to the local agreement. The
proceeds were distributed 100% to the Sheriff’s forfeiture fund instead of 75% to the Sheriff’s
Office forfeiture fund and 25% to the District Attorney. The distribution percentages were corrected
by the Auditor’s Office.

There were 13 cash seizures made by the Sheriff’s Office during the period of review. Of the 13 cash

seizures:

o 12 certificates of deposit were opened within 72 hours of seizure as required by CCP §59.03 (c).

o 1 certificate of deposit was opened 1 day late.

In addition, 16 petitions (cash, vehicles, real property, and other property) were filed with the District
Clerk’s Office on or before the 30th day after the date of the seizure as required by CCP §59.04 (a).
Seizures were not recorded and controlled by using pre-numbered official receipt forms. Instead, the
“Financial Seizure Account History” form, a form that is not pre-numbered, was utilized to account
for seizures. In addition, the “Financial Seizure Account History” form did not require the signature
of the respondent and the agent and witness responsible for counting and verifying the property and/or
amount of cash seized.

Recommendations:
In our opinion, the issues identified during our review could be addressed by implementing formal monitoring
procedures to ensure that at a minimum, procedures require Sheriff’s Office to:

1.

2.

Coordinate with Purchasing Department to ensure that the proceeds from the sale of assets are
apportioned within 30 days in accordance with the local agreement.

Ensure that certificates of deposits are opened within 72 hours of seizure as required by CCP §59.03
©).

Ensure seizures are recorded and controlled by using pre-numbered “Financial Seizure Account
History” forms. The forms should require the signature of the agent counting and witness verifying the
seizure. In addition, the respondent’s signature, if possible, should be obtained and documented on the
receipt form.
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Please provide management responses to findings 9 through 11 noted in the conclusion section and the
recommendations noted above by April 27, 2018. Your prompt response will be greatly appreciated.

If you have any questions or would like to schedule a meeting to discuss the above noted recommendations,
please call Reynaldo Cantu III, Compliance Audit Supervisor, at ext. 4654, Letty Chavez, Director of Audit
Division, at ext. 4651, Lind Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

G A D

Maria Arcilia Duran, CPA
County Auditor

cc:  The Honorable Ramon Garcia, County Judge
The Honorable David L. Fuentes, Commissioner Precinct 1
The Honorable Eduardo Cantu, Commissioner Precinct 2
The Honorable Jose M. Flores, Commissioner Precinct 3
The Honorable Joseph Palacios, Commissioner Precinct 4
Mr. Valde Guerra, County Executive Officer
Mr. Kent Richardson, Assistant Attorney General
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HIDALGO COUNTY AUDITOR’S OFFI
Hidalgo County Administration Buildirig
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

April 17,2018

The Honorable Ricardo Rodriguez, Jr., Criminal District Attorney
Hidalgo County District Attorney’s Office

100 N. Closner

Edinburg, TX 78539

Re: Audit of HIDTA’s Chapter 59 Asset Forfeiture Audit Report YE 12-31-17
Audit No. 2018-05

Dear Mr. Rodriguez:

We have completed an audit of HIDTA’s Chapter 59 Asset Forfeiture Audit Report by Law Enforcement
Agency for the Year Ended December 31, 2017 pursuant to Code of Criminal Procedure §59.06 (g)(1), Local
Government Code §115.001, Local Government Code §115.0035, and our annual audit plan. The objective of
the audit was to determine if Chapter 59 seizures, forfeitures, receipts, and expenditures were properly
accounted and reported.

Background:
Code of Criminal Procedure (CCP) Chapter 59 “Forfeiture of Contraband” provides HIDTA with the authority

to confiscate, forfeit, and dispose of contraband. Chapter 59 defines "contraband" as property of any nature
(including real, personal, tangible, or intangible property) that is used or intended for use in the commission of
certain enumerated felonies, Class A and Class B misdemeanors, or gained, acquired, and/or used to facilitate
the commission of certain enumerated felonies and misdemeanors.

Local Government Code (LGC) §115.0035 (b) provides that “at least once each county fiscal year, or more
often if the county auditor desires, the auditor shall, without advance notice, fully examine the accounts of all
precinct, county and district officials.” LGC §115.0035 (a) defines “accounts” as all public funds that are
subject to the control of any precinct, county or district official, including the accounts of law enforcement
agencies and the attorney for the state composed of money and proceeds of property seized.

For the year ended December 31, 2017, HIDTA seized cash totaling $158,921.00; 24 motor vehicles; and other
property consisting of 2 utility trailers. In addition, cash totaling $42,536.27; 20 motor vehicles; and other
property consisting of 2 utility trailers and 1 bobcat welder were forfeited to HIDTA. Furthermore, 9 vehicles;
1 real property; 9 firearms; and other property consisting of 330 firearm ammunition and firearm accessories
and 1 utility trailer were returned to respondents.

Pursuant to CCP §59.03 (c), a peace officer having custody of property must provide to the District Attorney a
sworn statement that contains a schedule of the property seized, an acknowledgment that the officer has seized
the property, and a list of the officer’s reasons for the seizure. In addition, “not later than 72 hours after the
seizure, the peace officer shall: (1) place the property under seal; (2) remove the property to a place ordered by
the court; or (3) require a law enforcement agency of the state or a political subdivision to take custody of the
property and move it to a proper location.”

Pursuant to CCP §59.04 (a) & (b), the District Attorney must commence forfeiture proceedings by filing a
notice of the seizure and intended forfeiture (petition) with the District Clerk’s Office not later than the 30th
day after the date of the seizure.
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Pursuant to CCP §59.05 (b) & (e), forfeiture proceedings are conducted in accordance with rules and principles
governing civil cases. If the court finds that the state has proven by a preponderance of the evidence that all or
part of the seized property is subject to forfeiture, the judge shall forfeit the property to the state. Pursuant to
CCP § 59.06 (f), a final judgment of forfeiture perfects the state's title to the forfeited property.

Pursuant to CCP §59.05 (f), the District Clerk is entitled to court costs in forfeitures to the state of an amount
greater than $2,500 as in other civil proceedings.

Pursuant to CCP §59.06 (a), all forfeited property is administered by the District Attorney, acting as the agent
of the state, in accordance with accepted accounting practices and with the provisions of any local agreement
entered into between the District Attorney and law enforcement agencies (LEAs). If a local agreement has not
been executed, the property shall be sold on the 75" day after the date of the final judgment of forfeiture at
public auction under the direction of the county sheriff. Proceeds of the sale must be distributed in accordance
with CCP §59.06.

Pursuant to CCP §59.06 (b), if a local agreement exists between the District Attorney and the LEA, the District
Attorney may transfer the property to the LEA. Furthermore, CCP § 59.06 (c) states, if a local agreement exists
between the District Attorney and the LEA, all money, securities, negotiable instruments, stocks or bonds, or
things of value, or proceeds from the sale of those items shall be deposited, after the deduction of court costs
which the District Clerk is entitled, into one or more of the following funds: (1) a special fund in the county
treasury for the benefit of the District Attorney’s Office, to be used by the District Attorney solely for the
official purposes of his office; or (2) a special fund in the county treasury if distributed to a county LEA, to be
used solely for law enforcement purposes, such as salaries and overtime pay for officers, officer training,
specialized investigative equipment and supplies, and items used by officers in direct law enforcement duties.

CCP §59.06 (d) states that awarded proceeds may be spent by a law enforcement agency after a detailed
budget has been submitted to the commissioners court. HIDTA’s Chapter 59 budget for the year ended
December 31, 2017 was $393,500.00 and expenditures totaled $357,166.20 (e.g., employee salaries and
transfers to cooperating agencies).

Pursuant to CCP §59.06 (d-3), an expenditure of proceeds received under this chapter is considered to be for a
law enforcement purpose if the expenditure is made for an activity of a law enforcement agency that relates to
the criminal and civil enforcement of the laws of the State, including an expenditure made for: (1) equipment,
including vehicles, computers, firearms, protective body armor, furniture, software, uniforms, and maintenance
equipment; (2) supplies, including office supplies, mobile phone and data account fees for employees, and
internet services; (3) investigative and training-related travel expenses, including payment for hotel rooms,
airfare, meals, rental of and fuel for a motor vehicle, and parking; (4) conferences and training expenses,
including fees and materials; (5) investigative costs, including payments to informants and lab expenses; (6)
crime prevention and treatment programs; (7) facility costs, including building purchases, lease payments,
remodeling and renovating, maintenance, and utilities; (8) witness-related costs, including travel and security;
and (9) audit costs and fees, including audit preparation and professional fees.

Local Agreement Between District Attorney’s Office and HIDTA

On January 29, 2016, the Hidalgo County District Attorney and HIDTA entered into a local agreement
pursuant to CCP §59.06 (b). According to the local agreement, HIDTA is responsible for paying all court
costs, attorney ad-litem fees, depositions, title searches, title policies, confidential informants, storage costs,
and all other related costs in the forfeiture of vehicles and all other personal property.

Real Estate - Upon the sale of real estate, all costs are to be paid from the final sum received with the
remaining amount to be paid 100% to HIDTA.

Personal Property (Vehicles, jewelry, phones, etc...) - All property is to be forfeited to HIDTA. If property is
sold, proceeds from the sale of property are to be disbursed 100% to HIDTA, except for passenger vehicles
(i.e., pick-up trucks, sport utility vehicles, vans, tractor trailers, etc.) that are to be used for law enforcement
purposes. HIDTA is responsible for the use and upkeep of the vehicles and obtaining a certificate of title. All
other seized vehicles, except those mentioned above and not used for law enforcement purposes are to be sold
and proceeds disposed of in accordance with Chapter 59 of the Texas Code of Criminal Procedure.

LUIS M. SINGLETERRY
JUDGE, 820D C.
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All property seized, except for currency, bank accounts and negotiable instruments, shall be kept in the
possession of HIDTA. HIDTA will account for all seized property in their possession until the property is
disposed of by court order. Currency, bank accounts, and negotiable instruments shall be held and maintained
by the District Attorney until a final disposition is ordered. All other personal property not suitable or desired
for use shall be forfeited to the District Attorney and shall be sold at public auction. The proceeds after
deduction of sale expenses shall be paid 100% to HIDTA. Proceeds from the sale of real, personal, tangible or
intangible property shall be apportioned within thirty (30) days of sale.

Currency - Currency, bank accounts, and negotiable instruments are to be distributed 100% to HIDTA, after all
costs have been paid.

HIDTA'’s Procedures

Seized currency under $5,000.00 is counted by a HIDTA agent in the presence of a witness and the
respondent(s), if possible. Funds are placed in a sealed evidence bag and immediately transported to the bank
by at least two agents, if it’s within the bank’s normal business hours; otherwise, the funds are transported to
the HIDTA Office. The following non pre-numbered forms are prepared to document the seized cash:

e “Itemization of Money Seizure” form includes the following information: date of seizure; case file
number; agent’s name; the US currency, foreign currency, and checks by denomination, quantity, and
total; and the signatures of the case agent and seizure custodian.

» “Hidalgo County HIDTA Task Force Receipt for Cash or Other Items” form includes the following
information: the date, time, case number, description of items and signature of the seizing agent, witness,
and respondent. A copy of the completed form is provided to the respondent.

If the funds cannot be counted in the presence of the respondent, the funds are placed in a sealed evidence bag
and transported to HIDTA by at least two agents where it is placed in a safe pending transfer to the bank. In
cases where currency is seized in an amount of $25,000.00 or more, sealed evidence bags are taken and signed
into the bank vault. For these seizures, the bank requires that HIDTA schedule an appointment with the Bank
Cash Vault Services Manager. The bank employees along with at least 2 HIDTA employees unseal the
evidence bags and count the currency. The count is recorded on an “Itemization of Money Seizure” form.
Once the currency is counted, pursuant to CCP §59.08, the agent places the seized currency in a certificate of
deposit at the county depository, Lone Star National Bank, under the name of the District Attorney’s Office
pending final disposition. If currency cannot be immediately deposited, the currency is safeguarded in a safe at
the HIDTA Office. Seized proceeds are placed in a certificate of deposit within 72 hours.

Personal property is safeguarded by HIDTA until a final judgment is rendered by the court. Vehicles are
maintained at Rod Robertson Auto Auctions; however, most personal property (i.e., jewelry, cell phones, guns,
etc.) is maintained at HIDTA’s evidence room. Personal property of high value is placed in a safe. The
Commander, Assistant Commander, and the Fields Operations Supervisor have access to the evidence room
and the safe. The evidence room is under lock and key; an alarm must be deactivated to access the evidence
room, and the evidence room has 24 hour surveillance cameras inside and outside the room. If an item needs
to be removed from the evidence room, the item is requested from one of the three employees with access to
the evidence room. Property maintained in the evidence room is clearly labeled with the case number. Once
the items are awarded to HIDTA, the high value small items are declared surplus and auctioned by Rod
Robertson Auto Auctions. For cell phones, guns and other items, HIDTA requests that an “Order of
Disposition of Gambling Paraphernalia, Prohibited Weapon, Criminal Instrument, Other Contraband, Seized
Weapon, or Stolen Property” be approved and signed by the presiding District Court Judge, granting HIDTA
authorization for destruction. A copy of the destruction order and photos of destroyed items are maintained in
the case file.

When property is seized under CCP Chapter 59, the agent is required to complete a case file consisting of the
following: intake sheet; DA’s supplement report; booking sheet; DA’s intake sheet; case initiation; commitment;
complaint; warrants; seizure report; drug to dollar amount conversion table; evidence submission; DPS lab
submission; Miranda warnings; voluntary statement of the accused; arrest report/personal history; criminal case
management report (i.,e, Ableterm, Odyssey); defendant’s criminal history; affidavit of seizing officer; asset
forfeiture intake sheet; picture of the seized property; vehicle registration information and/or copy of certificate
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of deposit, if applicable; reports from other law enforcement agencies, etc. The agent inputs the entry of
incident, arrest, and related data information into the Cardinal Tracking Badge System under a pre-assigned task
force case number.

If a vehicle is forfeited to HIDTA, HIDTA’s Commander determines whether the vehicle should be placed in
use for law enforcement purposes or auctioned. If the vehicle is retained for law enforcement purposes,
HIDTA submits the Application for Registration and Certificate of title issued under Alias for Use of Law
Enforcement Vehicle (Form 62-G), Application for Texas Title and/or Registration (Form 130-U), and a
Certificate of Origin for a Vehicle (certified copy of final judgment) to the Texas Department of Motor
Vehicle. All HIDTA vehicles are under “Alias” and the certificate of title is not released until a formal letter is
submitted to the Texas Department of Motor Vehicle requesting the deletion of said vehicle from alias
registration. HIDTA requests an asset tag from the Hidalgo County Purchasing Department and insurance from
Hidalgo County Safety Division.

If a vehicle is not placed in use or if a vehicle previously placed in use is no longer needed, a transfer form is
prepared by HIDTA Accountant and the vehicle is declared surplus. Until the auction is conducted, the vehicle
is safeguarded at Rod Robertson Auto Auctions. In addition, a certificate of title is not obtained for vehicles
not placed in use.

HIDTA maintains the BADGE and the Performance Management Process (PMP) systems. BADGE is a police
records management system, used by HIDTA to document when assets are placed and removed from the
evidence room. BADGE is used to document the chain of custody for items seized and maintained as
evidence. The Performance Management Process (PMP) system is utilized to identify and track information
about HIDTA-funded training, information and intelligence sharing, drug and asset seizures, and case support.
The PMP database and BADGE work hand in hand in cooperation and synchronize the activity with that of the
other. The Intelligence Analyst inputs information obtained from the Badge System into the PMP database.
The PMP database is continuously reviewed and randomly audited by HIDTA’s Regional Office for accuracy.
The Intelligence Analyst provides monthly PMP reports and Badge System reports to HIDTA’s Accountant,
who creates a schedule of seized items based on said reports/information. In addition, on a monthly basis,
HIDTA’s Accountant receives a copy of the HIDTA HB65 bank statement and balance sheet from the District
Attorney’s Accountant IV. Once a case has been disposed, the District Attorney’s Legal Assistant from the
Asset Forfeiture and Expunction Section provides a copy of the judgment to HIDTA’s Accountant, who is
responsible for the preparation of the Chapter 59 Asset Forfeiture Report.

Agreement for Auctioneer Services

On May 2, 2017, Hidalgo County Commissioners Court approved a one year contract extension with Rod
Robertson Enterprise, Inc. for the provision of auctioneer and storage services. The extension is effective from
May 3, 2017 to May 2, 2018. The contract stipulates that with respect to any property seized by any law
enforcement agency of Hidalgo County, or any cooperative agency of which Hidalgo County is party, the
auctioneer agrees to store such property for Hidalgo County for the period prior to any sale being conducted.

Scope and Methodology:
The scope of our audit was limited to a review of all seized currency and personal property for which an

agent’s affidavit was made available to the County Auditor’s Office for review and all forfeited currency and
personal property for which a final judgment was rendered and recorded in Od)yssey, the County’s justice
information system, for the period of January 1, 2017 through December 31, 2017.

Our review was not designed nor intended to be a detailed study of every relevant control system, procedure,
or transaction. Accordingly, the opportunities for improvement presented in this report may not be all-
inclusive of areas where improvements could be made.

In planning and performing our review, we reviewed applicable statutes, policies and procedures, and
applicable local agreements. The following procedures were performed:

1. Compared Chapter 59 revenue and expenditure reports generated from alio, the County’s financial
accounting system, and the “Purchasing Department/Fixed Asset Division Auction Report” to the
Chapter 59 Asset Forfeiture Report to determine if all revenues and expenditures were reported.
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2.

Generated “Cases filed” and “Cases disposed” index reports for the period of January 1, 2017 to
December 31, 2017 from Odyssey to determine if all seized, forfeited, and property returned to
respondents was reported on the Chapter 59 Asset Forfeiture Report.

Reviewed expenditures from HIDTA’s Chapter 59 Forfeiture Fund to determine if expenditures

were incurred for law enforcement purposes pursuant to CCP§59.06 (c).

Reviewed the affidavit prepared by the seizing officer and the certificate of deposit receipt to determine if
a certificate of deposit was opened within 72 hours of seizure for the amount seized.

Reviewed the forfeitures awarded to HIDTA and supporting documentation to determine if court costs
were only paid to the District Clerk for forfeitures to the state of an amount greater than $2,500.

Selected 23 vehicles and other property consisting of 3 utility trailers and 1 bobcat welder seized and/or
forfeited during the reporting period and not sold for physical identification.

Reviewed revenue reports generated from alio and the “Purchasing Department/Fixed Asset Division
Auction Report” to determine if the auction proceeds were apportioned to HIDTA within 30 days of said
sale pursuant to the local agreement.

Requested to review written policies and procedures in place for the proper accounting and reporting of
seizures and forfeitures. In addition, inquired whether seizures were promptly recorded and controlled by
using pre-numbered official receipt forms.

Conclusion:

Based on the results of our audit, we have determined that generally Chapter 59 seizures, forfeitures, receipts,
and expenditures were properly accounted and reported; however, improvements could be made to the system
of internal controls for the accounting and reporting of Chapter 59 seizures, forfeitures, receipts, and
expenditures as noted below.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

1. All Chapter 59 revenues ($101,522.12) and expenditures ($357,166.20) recorded in alio and the
“Purchasing Department/Fixed Asset Division Auction Report” were reported on HIDTA’s Chapter
59 Asset Forfeiture Report.

2. A review of the “Cases filed” and “Cases disposed” index reports generated from Odyssey for the
period of review revealed that HIDTA seized cash totaling $158,921.00, 24 motor vehicles, and other
property consisting of 2 utility trailers. In addition, cash totaling $42,536.27; 20 motor vehicles; and
other property consisting of 2 utility trailers and 1 bobcat welder were forfeited to HIDTA.
Furthermore, 9 vehicles; 1 real property; 9 firearms; and other property consisting of 330 firearm
ammunition and firearm accessories and 1 utility trailer were returned to respondents. All items were
properly reported on the Chapter 59 Asset Forfeiture Report.

3. All expenditures from HIDTA’s Chapter 59 Forfeiture Fund were incurred for law enforcement
purposes pursuant to CCP §59.06 (c).

4. There were 8 cash seizures made by HIDTA during the period of review. All 8 certificates of deposit
were opened for the amount seized within 72 hours of seizure.

5. There were 27 forfeiture cases during the period of review. Of the 27 cases:

e  Court costs were paid to the District Clerk for 4 cases. The forfeitures were for amounts greater
than $2,500.

o  Court costs were not paid to the District Clerk for 1 case with forfeiture greater than $2,500;
however, according to the judgment, the court cost was to be paid by the respondent.

¢  Court costs were not paid to the District Clerk for 21 cases. The forfeitures were for amounts less
than $2,500.00 and/or for vehicles that have not been sold. Court costs are paid to the District
Clerk after the vehicles are sold.

e  Court costs have not been paid to the District Clerk for 1 case that resulted in auction proceeds
greater than $2,500. According to staff, the court costs will be paid in 2018.

6. Of the 23 vehicles and other property selected for physical identification:
e 22 of 23 vehicles and all other property were physically identified.

LUIS M. SINGLETERRY
JUDGE, 920D.C.
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e 1 Mahindra 6000 tractor, awarded to HIDTA on April 13, 2017 was not physically identified. The
Mahindra 6000 tractor was returned to respondent in June 2011; however, the District Attorney’s
Office was not aware that the tractor was returned and included the tractor in the judgment for
forfeiture. The District Attorney’s Office was notified and a Judgment Nunc Pro Tunc was
prepared to correct the judgment awarding the tractor to HIDTA.

7. Auctions for the sale of forfeited assets were held during the months of March, June, and
September 2017 as follows:

e March and September auction proceeds were apportioned to the HIDTA’s Chapter 59
Forfeiture Fund within 30 days of said sale. In addition, auction proceeds were apportioned
pursuant to the local agreement.

e June auction proceeds were not apportioned to the HIDTA’s Chapter 59 Forfeiture Fund
within 30 days of said sale. Furthermore, the proceeds were distributed 100% to the General
Fund Undistributed account; however, the auction proceeds were later apportioned correctly.

8. Formal policies and procedures have been developed and implemented by HIDTA regarding Chapter
59 seizures, forfeitures and receipts; however, we noted that seizures are not recorded and controlled
by using pre-numbered official receipt forms. Instead, a non pre-numbered form is utilized to account
for seizures. A copy of the form, which contains the seizure date, time, case number, description of
items and signatures of the seizing agent, witness, and respondent, is provided to the respondent.

Recommendation:
In our opinion, the issues identified during our review could be addressed by:

1. Implementing procedures to ensure that property is not returned to the respondent once a petition for
forfeiture has been submitted to the District Attorney’s Office.

2. Coordinating with the Purchasing Department to ensure that the proceeds from the sale of assets are
apportioned to the HIDTA Chapter 59 Forfeiture Fund within 30 days of sale and disbursed in
accordance with the local agreement.

3. Developing and implementing formal procedures to ensure seizures are recorded and controlled by
using a pre-numbered form.

Please provide a management response to findings 6, 7 and 8 noted in the conclusion section and the
recommendations noted above by April 27, 2018. Your prompt response will be greatly appreciated.

If you have any questions or would like to schedule a meeting to discuss the above noted recommendations,
please call Reynaldo Cantu III, Compliance Audit Supervisor, at ext. 4654, Letty Chavez, Director of Audit
Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

Zo A e

Maria Arcilia Duran, CPA
County Auditor

cc: The Honorable Ramon Garcia, County Judge
The Honorable David L. Fuentes, Commissioner Precinct 1
The Honorable Eduardo Cantu, Commissioner Precinct 2
The Honorable Jose M. Flores, Commissioner Precinct 3
The Honorable Joseph Palacios, Commissioner Precinct 4
The Honorable Ricardo Rodriguez, Jr., Hidalgo County Criminal District Attorney
Mr. Valde Guerra, County Executive Officer
Mr. Kent Richardson, Assistant Attorney General
Mr. Juan Sifuentes, HIDTA Commander
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HIDALGO COUNTY AUDITOR'’S OFFI
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

April 16,2018

The Honorable Celestino Avila, Jr., Constable
Hidalgo County Precinct No. 1

1902 Joe Stephens Suite 303

Weslaco, TX 78596

Re: Chapter 59 Asset Forfeiture Audit Report YE 12-31-17
Audit No. 2018-06

Dear Constable Avila:

We have completed an audit of the Chapter 59 Asset Forfeiture Audit Report by Law Enforcement Agency for
the Year Ended December 31, 2017 pursuant to Code of Criminal Procedure §59.06 (g)(1), Local Government
Code §115.001, Local Government Code §115.0035, and our annual audit plan. The objective of the audit was
to determine if Chapter 59 seizures, forfeitures, receipts, and expenditures were properly accounted and
reported.

Background:
Code of Criminal Procedure (CCP) Chapter 59 “Forfeiture of Contraband” provides the Constable Precinct 1

with the authority to confiscate, forfeit, and dispose of contraband. Chapter 59 defines "contraband" as
property of any nature (including real, personal, tangible, or intangible property) that is used or intended for
use in the commission of certain enumerated felonies, Class A and Class B misdemeanors, or gained, acquired,
and/or used to facilitate the commission of certain enumerated felonies and misdemeanors.

Local Government Code (LGC) §115.0035(b) provides that “at least once each county fiscal year, or more
often if the county auditor desires, the auditor shall, without advance notice, fully examine the accounts of all
precinct, county and district officials.” LGC §115.0035(a) defines “accounts” as all public funds that are
subject to the control of any precinct, county or district official, including the accounts of law enforcement
agencies and the attorney for the state composed of money and proceeds of property seized.

For the year ended December 31, 2017, 2 motor vehicles were seized and 2 motor vehicles were forfeited to
Constable Precinct 1.

Pursuant to CCP §59.03 (c), a peace officer having custody of property must provide to the District Attorney a
sworn statement that contains a schedule of the property seized, an acknowledgment that the officer has seized
the property, and a list of the officer’s reasons for the seizure. In addition, “not later than 72 hours after the
seizure, the peace officer shall: (1) place the property under seal; (2) remove the property to a place ordered by
the court; or (3) require a law enforcement agency of the state or a political subdivision to take custody of the
property and move it to a proper location.”

Pursuant to CCP §59.04 (a) & (b), the District Attorney must commence forfeiture proceedings by filing a
notice of the seizure and intended forfeiture (petition) with the District Clerk’s Office not later than the 30th
day after the date of the seizure.

Pursuant to CCP §59.05 (b) & (e), forfeiture proceedings are conducted in accordance with rules and principles
governing civil cases. If the court finds that the state has proven by a preponderance of the evidence that all or
part of the seized property is subject to forfeiture, the judge shall forfeit the property to the state. Pursuant to
CCP § 59.06 (f), a final judgment of forfeiture perfects the state's title to the forfeited property.
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Pursuant to CCP §59.05 (f), the District Clerk is entitled to court costs in forfeitures to the state of an amount
greater than $2,500 as in other civil proceedings.

Pursuant to CCP §59.06 (a), all forfeited property is administered by the District Attorney, acting as the agent
of the state, in accordance with accepted accounting practices and with the provisions of any local agreement
entered into between the District Attorney and law enforcement agencies (LEAs). If a local agreement has not
been executed, the property shall be sold on the 75" day after the date of the final judgment of forfeiture at
public auction under the direction of the County Sheriff. Proceeds of the sale must be distributed in
accordance with CCP §59.06.

Pursuant to CCP §59.06 (b), if a local agreement exists between the District Attorney and the LEA, the District
Attorney may transfer the property to the LEA. Furthermore, CCP § 59.06 (c) states, if a local agreement exists
between the District Attorney and the LEA, all money, securities, negotiable instruments, stocks or bonds, or
things of value, or proceeds from the sale of those items shall be deposited, after the deduction of court costs
which the District Clerk is entitled, into one or more of the following funds: (1) a special fund in the county
treasury for the benefit of the District Attorney’s Office, to be used by the District Attorney solely for the
official purposes of his office; or (2) a special fund in the county treasury if distributed to a county LEA, to be
used solely for law enforcement purposes, such as salaries and overtime pay for officers, officer training,
specialized investigative equipment and supplies, and items used by officers in direct law enforcement duties.

CCP §59.06 (d) states that awarded proceeds may be spent by a law enforcement agency after a detailed
budget has been submitted to the commissioners court. A budget was not submitted to Commissioners Court
and expenditures were not incurred for the year ended December 31, 2017.

Local Agreement Between District Attorney’s Office and Constable Precinct 1

On October 23, 2015, the Hidalgo County District Attorney and Constable Precinct 1 entered into a local
agreement pursuant to CCP §59.06 (b). According to the local agreement, Constable Precinct 1 is responsible
for paying all court costs, attorney ad-litem fees, depositions, title searches, title policies, confidential
informants, storage costs, and all other related costs in the forfeiture of vehicles and all other personal

property.

Personal Property (Vehicles, laptops, computers, cell phones, weapons, etc...)- If personal property, including
vehicles retained by Constable Precinct 1 are to be sold, net proceeds from the sale of said property, after
deduction of costs, are to be divided as follows: 75% to Constable Precinct 1 and 25% to the District Attorney.

If personal property, including vehicles that are retained by the Constable for law enforcement purposes are at
any time decommissioned and then sold, net proceeds from the sale of said property, after deduction of costs,
are to be divided as follows: 75% to Constable Precinct 1 and 25% to the District Attorney.

All property seized, except for currency, bank accounts, negotiable instruments, and jewelry, shall be kept in
the possession of the Constable. The Constable shall account for all seized property in his possession until the
property is disposed of by court order. All other personal property, not suitable or desired for use, shall be
forfeited to the District Attorney and sold at public auction. The net proceeds of said sale of said property,
after deductions of sale expenses, shall be divided as follows: 60% to Constable Precinct 1 and 40% to the
District Attorney.

Proceeds from the sale of real, personal, tangible, or intangible property subject to the agreement shall be
apportioned within thirty (30) days of said sale.

Constable Precinct 1 Procedures

The Constable Precinct 1 Office has formal procedures for the accounting and reporting of seizures and
forfeitures. Seized funds are counted and confirmed by the seizing deputy and a credible witness; however,
pre-numbered official receipts are not used to document the count. Funds are placed in the Constable Precinct
1 vault until deposited. A copy of the bank receipt is submitted to the District Attorney’s Office along with the
Asset Forfeiture Intake Sheet.

Deputy Constables are required to call Rod Robertson’s Towing to tow and store vehicles and/or property
pending forfeiture proceedings. Before releasing vehicle(s) and or property to Robertson Towing, Deputy
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Constables conduct a full inspection and inventory of the seized vehicle(s) and/or property. Deputy Constables
are required to include photographs with seizure documents.

The following documents must be turned in to the District Attorney’s Office before the 30™ day after the date
of the offense:

Complete Wrecker Inventory Form
Intake Sheet Receipt

e Asset Forfeiture Intake Sheet
® Officer Sworn Affidavit

* Vehicle Registration Form

e Preliminary Offense Report
e Detailed Report

®

L ]

Upon disposition, if the vehicle and/or property are not forfeited, the owner of the vehicle and/or property will
be responsible for any and all fees accrued by Rod Robertson Enterprise, Inc. If the vehicle and/or property are
awarded to the Constable, an original judgment from the Hidalgo County District Attorney’s Office will be
received noting any awarded vehicles and/or property. A second original Judgment should be obtained for
purposes of the auction of each vehicle. A log of all seized property is kept by Constable Precinct 1 Office,
indicating the status of the property, location, and condition.

Agreement for Auctioneer Services

On May 2, 2017, Hidalgo County Commissioners Court approved a one year contract extension with Rod
Robertson Enterprise, Inc. for the provisions of auctioneer and storage services. The extension is effective
from May 3, 2017 to May 2, 2018. The contract stipulates that with respect to any property seized by any law
enforcement agency of Hidalgo County, or any cooperative agency of which Hidalgo County is party, the
auctioneer agrees to store such property for Hidalgo County for the period prior to any sale being conducted.

Scope and Methodology:

The scope of our audit was limited to a review of all seized currency and personal property for which an
agent’s affidavit was made available to the County Auditor’s Office for review and all forfeited currency and
personal property for which a final judgment was rendered and recorded in Odyssey, the County’s justice
information system, for the period of January 1, 2017 through December 31, 2017.

Our review was not designed nor intended to be a detailed study of every relevant control system, procedure,
or transaction. Accordingly, the opportunities for improvement presented in this report may not be all-
inclusive of areas where improvements could be made.

In planning and performing our review, we reviewed applicable statutes, policies and procedures, and
applicable local agreements. The following procedures were performed:

1. Compared Chapter 59 revenue and expenditure reports generated from alio, the County’s financial
accounting system, and the “Purchasing Department/Fixed Asset Division Auction Report” to the
Chapter 59 Asset Forfeiture Report to determine if all revenues and expenditures were reported;

2. Generated “Cases filed” and “Cases disposed” index reports for the period of January 1, 2017 to
December 31, 2017 from Odyssey to determine if all seized, forfeited, and property returned to
respondents was reported on the Chapter 59 Asset Forfeiture Report;

3. Verified on Odyssey if court costs were paid to the District Clerk for cases that generated auction
proceeds greater than $2,500.00.

4. Selected 2 vehicles that were seized and/or forfeited during the reporting period and not sold for physical
identification.

5. Verified with the Hidalgo County Risk Management Department to determine if the 2 vehicles forfeited
in prior years and put to use by the Constable were properly insured.

6. Requested to review written policies and procedures for the proper accounting and reporting of seizures
and forfeitures. In addition, inquired whether seizures were promptly recorded and controlled by using
pre-numbered official receipt forms.
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Conclusion:

Based on the results of our audit, we have determined that generally Chapter 59 seizures, forfeitures, receipts,
and expenditures were properly accounted and reported; however, improvements could be made to the system
of internal controls for the accounting and reporting of Chapter 59 seizures, forfeitures, receipts, and
expenditures as noted below.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

1. According to alio and the “Purchasing Department/Fixed Asset Division Auction Report”, the Constable
did not receive any revenue and did not incur any expenditures during the period of review. Revenues
and expenditures were not reported on the Chapter 59 Asset Forfeiture Report.

2. A review of the “Cases filed” and “Cases disposed” index reports generated from Odyssey for the period
of review revealed that there were 2 vehicles seized. In addition, 2 vehicles were forfeited to Constable
Precinct 1. All items were properly reported on the Chapter 59 Asset Forfeiture Report.

3. There were court costs due to the District Clerk; however, the vehicles forfeited during the reporting
period had not been sold. Court costs will be paid if the vehicles generate auction proceeds greater than
$2,500.00.

4. Both vehicles were physically identified.

The 2 vehicles put to use were properly insured.

6. Formal policies and procedures have been developed and implemented by the Constable Precinct 1
Office regarding Chapter 59 seizures and forfeitures; however, the policies and procedures do not include
procedures for determining when a forfeited vehicle or property will be put to use. In addition, pre-
numbered official receipt forms were not utilized to record and control seizures.

bt

Recommendation:

In our opinion, the issues identified during our review could be addressed by developing and implementing
formal policies and procedures for determining when a forfeited vehicle or property will be put to use and
controlling seizures by using pre-numbered forms. At a minimum, procedures should require Constable
Precinct 1 Office to ensure that seizures are recorded and controlled by using pre-numbered forms. The forms
should require the signature of the agent counting and witness verifying the seizure. In addition, the
respondent’s signature, if possible, should be obtained and documented on the receipt form.

Please provide a management response to finding 6 noted in the conclusion section and the recommendation
noted above by April 27, 2018. Your prompt response will be greatly appreciated.

If you have any questions or would like to schedule a meeting to discuss the above noted recommendations,
please call Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511 ext.4654, Letty Chavez, Director of
Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

: &
Maria Arcilia Duran, CPA
County Auditor

cc: The Honorable Ramon Garcia, County Judge
The Honorable David L. Fuentes, Commissioner Precinct 1
The Honorable Eduardo Cantu, Commissioner Precinct 2
The Honorable Jose M. Flores, Commissioner Precinct 3
The Honorable Joseph Palacios, Commissioner Precinct 4
Mr. Valde Guerra, County Executive Officer
Mr. Kent Richardson, Assistant Attorney General
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HIDALGO COUNTY AUDITOR’S OFFIC,
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

FAX: (956) 318-2577

(956) 318-2511

WEBSITE: www.co.hidalgo.tx.us/auditor

April 16,2018

The Honorable Martin Cantu, Constable
Hidalgo County Precinct No. 2

300 W. Hall Acres

Pharr, TX 78577

Re: Chapter 59 Asset Forfeiture Audit Report YE 12-31-17
Audit No. 2018-07

Dear Constable Cantu:

We have completed an audit of the Chapter 59 Asset Forfeiture Audit Report by Law Enforcement Agency for the
year ended December 31, 2017 pursuant to Code of Criminal Procedure §59.06 (g)(1), Local Government Code
§115.001, Local Government Code §115.0035, and our annual audit plan. The objective of the audit was to
determine if Chapter 59 seizures, forfeitures, receipts, and expenditures were properly accounted and reported.

Background:
Code of Criminal Procedure (CCP) Chapter 59 “Forfeiture of Contraband” provides the Constable with the

authority to confiscate, forfeit, and dispose of contraband. Chapter 59 defines "contraband" as property of any
nature (including real, personal, tangible, or intangible property) that is used or intended for use in the commission
of certain enumerated felonies, Class A and Class B misdemeanors, or gained, acquired, and/or used to facilitate
the commission of certain enumerated felonies and misdemeanors.

Local Government Code (LGC) §115.0035(b) provides that “at least once each county fiscal year, or more often if
the county auditor desires, the auditor shall, without advance notice, fully examine the accounts of all precinct,
county and district officials.” LGC §115.0035(a) defines “accounts” as all public funds that are subject to the
control of any precinct, county or district official, including the accounts of law enforcement agencies and the
attorney for the state composed of money and proceeds of property seized.

For the year ended December 31, 2017, there were no cash seizures or cash forfeitures; however, 1 motor vehicle
was seized and 1 motor vehicle was forfeited to Constable Precinct 2.

Pursuant to CCP §59.03 (c), a peace officer having custody of property must provide to the District Attorney a
sworn staternent that contains a schedule of the property seized, an acknowledgment that the officer has seized the
property, and a list of the officer’s reasons for the seizure. In addition, “not later than 72 hours after the seizure,
the peace officer shall: (1) place the property under seal; (2) remove the property to a place ordered by the court; or
(3) require a law enforcement agency of the state or a political subdivision to take custody of the property and
move it to a proper location.”

Pursuant to CCP §59.04 (a) & (b), the District Attorney must commence forfeiture proceedings by filing a notice of
the seizure and intended forfeiture (petition) with the District Clerk’s Office not later than the 30th day after the
date of the seizure.

Pursuant to CCP §59.05 (b) & (e), forfeiture proceedings are conducted in accordance with rules and principles
governing civil cases. If the court finds that the state has proven by a preponderance of the evidence that all or
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part of the seized property is subject to forfeiture, the judge shall forfeit the property to the state. Pursuant to CCP
§ 59.06 (f), a final judgment of forfeiture perfects the state's title to the forfeited property.

Pursuant to CCP §59.05 (f), the District Clerk is entitled to court costs in forfeitures to the state of an amount
greater than $2,500 as in other civil proceedings.

Pursuant to CCP §59.06 (a), all forfeited property is administered by the District Attorney, acting as the agent of
the state, in accordance with accepted accounting practices and with the provisions of any local agreement entered
into between the District Attorney and law enforcement agencies (LEAs). If a local agreement has not been
executed, the property shall be sold on the 75" day after the date of the final judgment of forfeiture at public
auction under the direction of the County Sheriff. Proceeds of the sale must be distributed in accordance with CCP
§59.06.

Pursuant to CCP §59.06 (b), if a local agreement exists between the District Attorney and the LEA, the District
Attorney may transfer the property to the LEA. Furthermore, CCP §59.06 (c) states, if a local agreement exists
between the District Attorney and the LEA, all money, securities, negotiable instruments, stocks or bonds, or
things of value, or proceeds from the sale of those items shall be deposited, after the deduction of court costs which
the District Clerk is entitled, into one or more of the following funds: (1) a special fund in the county treasury for
the benefit of the District Attorney’s Office, to be used by the District Attorney solely for the official purposes of
his office; or (2) a special fund in the county treasury if distributed to a county LEA, to be used solely for law
enforcement purposes, such as salaries and overtime pay for officers, officer training, specialized investigative
equipment and supplies, and items used by officers in direct law enforcement duties.

CCP§59.06 (d) states that awarded proceeds may be spent by a law enforcement agency after a detailed budget has
been submitted to commissioners court. A budget was not submitted to Commissioners Court and expenditures
were not incurred for the year ended December 31, 2017.

Local Agreement Between District Attorney’s Office and Constable Precinct 2

On June 30, 2015, the Hidalgo County District Attorney and the Constable Precinct 2 entered into a local
agreement pursuant to CCP §59.06 (b). According to the agreement, Constable Precinct 2 is responsible for paying
all court costs, attorney ad litem fees, depositions, title searches, title policies, confidential informants, storage
costs, and all other related costs in the forfeiture of vehicles and all other personal property.

Personal Property (Vehicles, laptops, computers, cell phones, weapons, etc...) - If personal property, including
vehicles retained by the Constable are to be sold, net proceeds from the sale of said property, after deduction of costs,
are to be divided as follows: 75% to Constable Precinct 2 and 25% to the District Attorney.

If personal property, including vehicles that are retained by the Constable for law enforcement purposes are at any
time decommissioned and then sold, net proceeds from the sale of said property, after deduction of costs, are to be
divided as follows: 75% to Constable Precinct 2 and 25% to the District Attorney.

All property seized, except for currency, bank accounts, negotiable instruments, and jewelry, shall be kept in the
possession of the Constable. The Constable shall account for all seized property in his possession until the property
is disposed of by court order.

All other personal property, not suitable or desired for use, shall be forfeited to the District Attorney and sold at
public auction. The net proceeds of said sale of said property, after deductions of sale expenses, shall be divided as
follows: 60% to Constable Precinct 2 and 40% to the District Attorney.

Proceeds from the sale of real, personal, tangible, or intangible property subject to the agreement shall be
apportioned within thirty (30) days of said sale.

Constable Precinct 2 Procedures

The Constable Precinct 2 Office has formal procedures for the accounting and reporting of seizures and forfeitures.
Deputies requesting to initiate seizure and forfeiture of vehicles, property, and/or currency forward all required
documents to the designated Supervisor, Chief Deputy, or Constable for review and approval. Once approved, the
deputy submits the file to the District Attorney’s Office Civil Forfeiture Division.
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Due to the expenses related to forfeiture proceedings, the following values of the described property types are used
as a guideline when considering seizure: vehicles $5,000, currency $5,000, and real property $20,000. Items such
as jewelry, household items, electronics, etc, shall be in an aggregate amount value not less than $3,000 per case.

Motor vehicles seized will be treated as evidence. The vehicles are towed to the Rod Robertson vehicle storage
facility. All currency seized is deposited into the designated account set forth by the Hidalgo County District
Attorney’s Office on the same day of seizure, if possible. In the event this is not possible, the currency is properly
sealed and secured in a safe and deposited on the next business day.

The following documents are used by the Constable Precinct 2 Office to document seizures: 1.) a report describing
the circumstances of the seizure, 2.) asset forfeiture cover sheet, 3.) offense report, 4.) affidavits and search
warrants, 5.) vehicle impound sheet, if applicable, 6.) DMV vehicle registration, 7.) arrest probable cause affidavit,
8.) receipt of property seizure, 9.) bank deposit slip, if applicable, 10.) seizure affidavit, 11.) criminal history of all
parties claiming interest in item, 12.) mechanic vehicle review sheet, 13.) NADAR or Kelly Blue Book value, and
14.) photographs of items. The receipt of property seizure is not a pre-numbered form.

Agreement for Auctioneer Services

On May 2, 2017, the Hidalgo County Commissioners Court approved a one year contract extension with Rod
Robertson Enterprise, Inc. for the provisions of auctioneer and storage services. The extension is effective May 3,
2017 to May 2, 2018. The contract stipulates that with respect to any property seized by any law enforcement
agency of Hidalgo County, or any cooperative agency of which Hidalgo County is party, the auctioneer agrees to
store such property for Hidalgo County for the period prior to any sale being conducted.

Scope and Methodology:

The scope of our audit was limited to a review of all seized currency and personal property for which an agent’s
affidavit was made available to the County Auditor’s Office for review and all forfeited currency and personal
property for which a final judgment was rendered and recorded in Odyssey, the County’s justice information
system, for the period of January 1, 2017 through December 31, 2017.

Our review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of
areas where improvements could be made.

In planning and performing our review, we reviewed applicable statutes, policies and procedures, and the
applicable interlocal agreements. The following procedures were performed:

1. Compared Chapter 59 revenue and expenditure reports generated from alio, the County’s financial accounting
system, and the “Purchasing Department/Fixed Asset Division Auction Report” to the Chapter 59 Asset
Forfeiture Report to determine if all revenues and expenditures were reported;

2. Generated “Cases filed” and “Cases disposed” index reports for the period of January 1, 2017 to December
31, 2017 from Odyssey to determine if all seized, forfeited, and property returned to respondents was reported
on the Chapter 59 Asset Forfeiture Report;

3. Selected 1 vehicle seized and not forfeited as of December 31, 2017 for physical identification.

4. Verified on Odyssey if court costs were paid to the District Clerk for cases that generated auction proceeds
greater than $2,500.00.

5. Reviewed revenue reports generated from alio and the “Purchasing Department/Fixed Asset Division Auction
Report” to determine if auction proceeds were apportioned within 30 days of said sale pursuant to the local
agreement.

6. Requested to review written policies and procedures for the proper accounting and reporting of seizures and
forfeitures. In addition, inquired whether seizures were promptly recorded and controlled by using pre-
numbered official receipt forms.

Conclusion:

Based on the results of our audit, we have determined that generally Chapter 59 seizures, forfeitures, receipts,
and expenditures were properly accounted and reported; however, improvements could be made to the system
of internal controls for the accounting and reporting of Chapter 59 seizures, forfeitures, receipts, and
expenditures as noted below.
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The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

1. All Chapter 59 revenues recorded in alio and the “Purchasing Department/Fixed Asset Division Auction
Report,” were reported on the Chapter 59 Asset Forfeiture Report. According to alio, there were no
expenditures incurred during the period of review.
2. A review of the “Cases filed” and “Cases disposed” index reports generated from Odyssey for the period of
review revealed that there was 1 vehicle seized and 1 vehicle forfeited to Constable Precinct 2. All items
were properly reported on the Chapter 59 Asset Forfeiture Report.
3. The vehicle was physically located.
4. There were court costs assessed for | of the two vehicles sold; however, the vehicle did not generate auction
proceeds greater than $2,500.00. Court costs were not paid to the District Clerk.
5. Auction proceeds totaling $1,462.50 were generated from the sale of 2 vehicles forfeited to Constable
Precinct 2 (1 forfeited in 2016 and 1 forfeited in 2017). Auctions were held in June and September as follows:
* June auction proceeds were not apportioned to the Constable Precinct 2 forfeiture fund within 30 days of
said sale. In addition, the proceeds were distributed 100% to the General Fund undistributed account;
however, the auction proceeds were later apportioned correctly pursuant to the local agreement by the
Auditor’s Office.

¢ September auction proceeds were apportioned to the Constable Precinct 2 forfeiture fund within 30 days of
said sale. However, the auction proceeds were not disbursed pursuant to the local agreement. The
proceeds were disbursed 100% to Constable Precinct 2 instead of 75% to Constable Precinct 2 and 25% to
the District Attorney pursuant to the interlocal agreement. The disbursement was corrected by the County
Auditor’s Office.

6. Formal policies and procedures have been developed and implemented by the Constable Precinct 2 Office
regarding Chapter 59 seizures and forfeitures; however, pre-numbered official receipt forms were not utilized
to record and control seizures.

Recommendation:

In our opinion, the issues identified during our review could be addressed by developing formal monitoring
procedures to ensure that the proceeds from the sale of assets are apportioned within 30 days of said sale, the
proceeds are disbursed in accordance with the interlocal agreement, and seizures are recorded and controlled by
using a pre-numbered form.

Please provide a management response to findings 5 and 6 and the recommendations noted above by April 27,
2018. Your prompt response will be greatly appreciated.

If you have any questions or would like to schedule a meeting to discuss the above noted recommendations, please
call Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511 ext.4654, Letty Chavez, Director of Audit
Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668 or me at ext. 4645.

Respectfully,

) 17
Maria Arcilia Duran, CPA
County Auditor

cc: The Honorable Ramon Garcia, County Judge
The Honorable David L. Fuentes, Commissioner Precinct 1
The Honorable Eduardo Cantu, Commissioner Precinct 2
The Honorable Jose M. Flores, Commissioner Precinct 3
The Honorable Joseph Palacios, Commissioner Precinct 4
Mr. Valde Guerra, County Executive Officer
Mr. Kent Richardson, Assistant Attorney General
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April 16, 2018

The Honorable Lazaro Gallardo, Jr., Constable
Hidalgo County Precinct No. 3

730 N. Breyfogle Ste. B

Mission, TX 78573

Re: Chapter 59 Asset Forfeiture Audit Report YE 12-31-17
Audit No. 2018-08

Dear Constable Gallardo:

We have completed an audit of the Chapter 59 Asset Forfeiture Audit Report by Law Enforcement Agency for
the year ended December 31, 2017 pursuant to Code of Criminal Procedure §59.06 (g)(1), Local Government
Code §115.001, Local Government Code §115.0035, and our annual audit plan. The objective of the audit was
to determine if Chapter 59 seizures, forfeitures, receipts, and expenditures were properly accounted and
reported.

Background:
Code of Criminal Procedure (CCP) Chapter 59 “Forfeiture of Contraband” provides the Constable with the

authority to confiscate, forfeit, and dispose of contraband. Chapter 59 defines "contraband" as property of any
nature (including real, personal, tangible, or intangible property) that is used or intended for use in the
commission of certain enumerated felonies, Class A and Class B misdemeanors, or gained, acquired, and/or
used to facilitate the commission of certain enumerated felonies and misdemeanors.

Local Government Code (LGC) §115.0035(b) provides that “at least once each county fiscal year, or more
often if the county auditor desires, the auditor shall, without advance notice, fully examine the accounts of all
precinct, county and district officials.” LGC §115.0035(a) defines “accounts” as all public funds that are
subject to the control of any precinct, county or district official, including the accounts of law enforcement
agencies and the attorney for the state composed of money and proceeds of property seized.

For the year ended December 31, 2017, there were no seizures or forfeitures. Furthermore, no property was
returned to respondents.

Pursuant to CCP §59.03 (c), a peace officer having custody of property must provide to the District Attorney a
sworn statement that contains a schedule of the property seized, an acknowledgment that the officer has seized
the property, and a list of the officer’s reasons for the seizure. In addition, “not later than 72 hours after the
seizure, the peace officer shall: (1) place the property under seal; (2) remove the property to a place ordered by
the court; or (3) require a law enforcement agency of the state or a political subdivision to take custody of the
property and move it to a proper location.”

Pursuant to CCP §59.04 (a) & (b), the District Attorney must commence forfeiture proceedings by filing a
notice of the seizure and intended forfeiture (petition) with the District Clerk’s Office not later than the 30th
day after the date of the seizure.

Pursuant to CCP §59.05 (b) & (e), forfeiture proceedings are conducted in accordance with rules and principles
governing civil cases. If the court finds that the state has proven by a preponderance of the evidence that all or
part of the seized property is subject to forfeiture, the judge shall forfeit the property to the state. Pursuant to
CCP §59.06 (f), a final judgment of forfeiture perfects the state's title to the forfeited property.

Pursuant to CCP §59.05 (f), the District Clerk is entitled to court costs in forfeitures to the state of an amount
greater than $2,500 as in other civil proceedings.
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Pursuant to CCP §59.06 (a), all forfeited property is administered by the District Attorney, acting as the agent
of the state, in accordance with accepted accounting practices and with the provisions of any local agreement
entered into between the District Attorney and law enforcement agencies (LEAs). If a local agreement has not
been executed, the property shall be sold on the 75™ day after the date of the final judgment of forfeiture at
public auction under the direction of the county sheriff. Proceeds of the sale must be distributed in accordance
with CCP §59.06.

Pursuant to CCP §59.06 (b), if a local agreement exists between the District Attorney and the LEA, the District
Attorney may transfer the property to the LEA. Furthermore, CCP §59.06 (c) states, if a local agreement exists
between the District Attorney and the LEA, all money, securities, negotiable instruments, stocks or bonds, or
things of value, or proceeds from the sale of those items shall be deposited, after the deduction of court costs
which the District Clerk is entitled, into one or more of the following funds: (1) a special fund in the county
treasury for the benefit of the District Attorney’s Office, to be used by the District Attorney solely for the
official purposes of his office; or (2) a special fund in the county treasury if distributed to a county LEA, to be
used solely for law enforcement purposes, such as salaries and overtime pay for officers, officer training,
specialized investigative equipment and supplies, and items used by officers in direct law enforcement duties.

CCP §55.06 (d) states that awarded proceeds may be spent by a law enforcement agency after a detailed
budget has been submitted to commissioners court. The Constable Precinct 3 budget for the year ended
December 31, 2017 was $103,838.68 and expenditures totaled $70,089.20.

Pursuant to CCP §59.06 (d-3), an expenditure of proceeds received under this chapter is considered to be for a
law enforcement purpose if the expenditure is made for an activity of a law enforcement agency that relates to
the criminal and civil enforcement of the laws of the State, including an expenditure made for: (1) equipment,
including vehicles, computers, firearms, protective body armor, furniture, software, uniforms, and maintenance
equipment; (2) supplies, including office supplies, mobile phone and data account fees for employees, and
internet services; (3) investigative and training-related travel expenses, including payment for hotel rooms,
airfare, meals, rental of and fuel for a motor vehicle, and parking; (4) conferences and training expenses,
including fees and materials; (5) investigative costs, including payments to informants and lab expenses; (6)
crime prevention and treatment programs; (7) facility costs, including building purchases, lease payments,
remodeling and renovating, maintenance, and utilities; (8) witness-related costs, including travel and security;
and (9) audit costs and fees, including audit preparation and professional fees.

Local Agreement Between District Attorney’s Office and Constable Precinct 3

On June 2, 2015, the Hidalgo County District Attorney and the Constable Precinct 3 entered into a local
agreement pursuant to CCP §59.06 (b). According to the agreement, Constable Precinct 3 is responsible for
paying all court costs, attorney ad-litem fees, depositions, title searches, title policies, confidential informants,
storage costs, and all other related costs in the forfeiture of vehicles and all other personal property.

Personal Property (Vehicles, laptops, computers, cell phones, weapons, etc...)- If personal property, including
vehicles retained by the Constable are to be sold, net proceeds from the sale of said property, after deduction of
costs, are to be divided as follows: 75% to Constable Precinct 3 and 25% to the District Attorney.

If personal property, including vehicles that are retained by the Constable for law enforcement purposes are at
any time decommissioned and then sold, net proceeds from the sale of said property, after deduction of costs,
are to be divided as follows: 75% to Constable Precinct 3 and 25% to the District Attorney.

All property seized, except for currency, bank accounts, negotiable instruments, and jewelry, shall be kept in
the possession of the Constable. The Constable shall account for all seized property in his possession until the
property is disposed of by court order.

All other personal property, not suitable or desired for use, shall be forfeited to the District Attorney and sold
at public auction. The net proceeds of said sale of said property, after deductions of sale expenses, shall be
divided as follows: 60% to Constable Precinct 3 and 40% to the District Attorney.

Proceeds from the sale of real, personal, tangible, or intangible property subject to the agreement shall be
apportioned within thirty (30) days of said sale.
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Constable Precinct 3 Procedures
The Constable Precinct 3 Office has not implemented formal procedures for the seizure and forfeiture of

currency and property.

Agreement for Auctioneer Services

On May 2, 2017, Hidalgo County Commissioners Court approved a one year contract extension with Rod
Robertson Enterprise, Inc. for the provision of auctioneer and storage services. The extension is effective May
3, 2017 to May 2, 2018. The contract stipulates that with respect to any property seized by any law
enforcement agency of Hidalgo County, or any cooperative agency of which Hidalgo County is party, the
auctioneer agrees to store such property for Hidalgo County for the period prior to any sale being conducted.

Scope and Methodology:
The scope of our audit was limited to a review of all seized currency and personal property for which an

agent’s affidavit was made available to the County Auditor’s Office for review and all forfeited currency and
personal property for which a final judgment was rendered and recorded in Odyssey, the County’s justice
information system, for the period of January 1, 2017 through December 31, 2017.

Our review was not designed nor intended to be a detailed study of every relevant control system, procedure,
or transaction. Accordingly, the opportunities for improvement presented in this report may not be all-
inclusive of areas where improvements could be made.

In planning and performing our review, we reviewed applicable statutes, policies and procedures, and
applicable local agreements. The following procedures were performed:

1. Compared Chapter 59 revenue and expenditure reports generated from alio, the County’s financial
accounting system, and the “Purchasing Department/Fixed Asset Division Auction Report” to the
Chapter 59 Asset Forfeiture Report to determine if all revenues and expenditures were reported;

2. Generated “Cases filed” and “Cases disposed” index reports for the period of January 1, 2017 to
December 31, 2017 from Odyssey to determine if all seized, forfeited, and property returned to
respondents was reported on the Chapter 59 Asset Forfeiture Report;

3. Reviewed expenditures from the Constable Precinct 3 Chapter 59 Forfeiture Fund to determine if
expenses were for law enforcement purposes pursuant to CCP §59.06 (c);

4. Reviewed revenue reports generated from alio and the “Purchasing Department/Fixed Asset Division
Auction Report” to determine if auction proceeds, if any, were apportioned within 30 days of said sale
pursuant to the local agreement.

5. Requested to review written policies and procedures for the proper accounting and reporting of seizures
and forfeitures. In addition, inquired whether seizures were promptly recorded and controlled by using
pre-numbered official receipt forms.

Conclusion:

Based on the results of our audit, we have determined that generally Chapter 59 seizures, forfeitures, receipts,
and expenditures were properly accounted and reported; however, improvements could be made to the system
of internal controls for the accounting and reporting of Chapter 59 seizures, forfeitures, receipts, and
expenditures as noted below.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

1. All Chapter 59 revenues and expenditures recorded in alio and the “Purchasing Department/Fixed Asset
Division Auction Report,” were properly reported on the Chapter 59 Asset Forfeiture Report.

2. A review of the “Cases filed” and “Cases disposed” index reports generated from Odyssey revealed that
there were no seizures or forfeitures during the period in review.

3. All expenditures from Constable Precinct 3 Chapter 59 Forfeiture Fund were incurred for law
enforcement purposes pursuant to CCP §59.06 (c).

4. There were no auction proceeds generated during the period.
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5. Formal policies and procedures have not been developed and implemented by the Constable Precinct 3
Office regarding Chapter 59 seizures, forfeitures, receipts, and expenditures. In addition, pre-numbered
official receipt forms were not utilized to record and control seizures.

Recommendation:

Management should develop and implement formal policies and procedures for the proper accounting and
reporting of Chapter 59 seizures, forfeitures, receipts, and expenditures. In addition, management should
ensure that seizures are recorded and controlled by using pre-numbered forms. The forms should require the
signature of the agent counting and witness verifying the seizure. In addition, the respondent’s signature, if
possible, should be obtained and documented on the receipt form.

Please provide a management response to finding 6 noted in the conclusion section of the report and the
recommendation noted above by April 27, 2018. Your prompt response will be greatly appreciated.

If you have any questions or would like to schedule a meeting to discuss the above noted recommendations,
please call Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511 ext.4654, Letty Chavez, Director of
Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

. { e

Maria Arcilia Duran, CPA
County Auditor

cc: The Honorable Ramon Garcia, County Judge
The Honorable David L. Fuentes, Commissioner Precinct 1
The Honorable Eduardo Cantu, Commissioner Precinct 2
The Honorable Jose M. Flores, Commissioner Precinct 3
The Honorable Joseph Palacios, Commissioner Precinct 4
Mr. Valde Guerra, County Executive Officer
Mr. Kent Richardson, Assistant Attorney General
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HIDALGO COUNTY AUDITOR'S OFFIC,
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

FAX: (956) 318-2577

(956) 318-2511

WEBSITE: www.co.hidalgo.tx.us/auditor

April 16, 2018

The Honorable Atanacio Gaitan, Constable
Hidalgo County Precinct No. 4

2814 S. Business Hwy. 281

Edinburg, TX 78539

Re: Chapter 59 Asset Forfeiture Audit Report YE 12-31-17
Audit No. 2018-09

Dear Constable Gaitan:

We have completed an audit of the Chapter 59 Asset Forfeiture Audit Report by Law Enforcement Agency for
the Year Ended December 31, 2017 pursuant to Code of Criminal Procedure §59.06 (g)(1), Local Government
Code §115.001, Local Government Code §115.0035, and our annual audit plan. The objective of the audit was
to determine if Chapter 59 seizures, forfeitures, receipts, and expenditures were properly accounted and
reported.

Background:
Code of Criminal Procedure (CCP) Chapter 59 “Forfeiture of Contraband” provides the Constable with the

authority to confiscate, forfeit, and dispose of contraband. Chapter 59 defines "contraband" as property of any
nature (including real, personal, tangible, or intangible property) that is used or intended for use in the
commission of certain enumerated felonies, Class A and Class B misdemeanors, or gained, acquired, and/or
used to facilitate the commission of certain enumerated felonies and misdemeanors.

Local Government Code (LGC) §115.0035(b) provides that “at least once each county fiscal year, or more
often if the county auditor desires, the auditor shall, without advance notice, fully examine the accounts of all
precinct, county and district officials.” LGC §115.0035(a) defines “accounts™ as all public funds that are
subject to the control of any precinct, county or district official, including the accounts of law enforcement
agencies and the attorney for the state composed of money and proceeds of property seized.

For the year ended December 31, 2017, Constable Precinct 4 did not have any cash seizures; however 26
motor vehicles were seized. In addition, cash totaling $2,396.40, and 56 motor vehicles were forfeited to the
Constable. In addition, 6 vehicles were returned to respondents and 1 vehicle was put to use during the period
of review.

Pursuant to CCP §59.03 (c), a peace officer having custody of property must provide to the District Attorney a
sworn statement that contains a schedule of the property seized, an acknowledgment that the officer has seized
the property, and a list of the officer’s reasons for the seizure. In addition, “not later than 72 hours after the
seizure, the peace officer shall: (1) place the property under seal; (2) remove the property to a place ordered by
the court; or (3) require a law enforcement agency of the state or a political subdivision to take custody of the
property and move it to a proper location.”

Pursuant to CCP §59.04 (a) & (b), the District Attorney must commence forfeiture proceedings by filing a
notice of the seizure and intended forfeiture (petition) with the District Clerk’s Office not later than the 30th
day after the date of the seizure.
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Pursuant to CCP §59.05 (b) & (e), forfeiture proceedings are conducted in accordance with rules and principles
governing civil cases. If the court finds that the state has proven by a preponderance of the evidence that all or
part of the seized property is subject to forfeiture, the judge shall forfeit the property to the state. Pursuant to
CCP §59.06 (f), a final judgment of forfeiture perfects the state's title to the forfeited property.

Pursuant to CCP §59.05 (f), the District Clerk is entitled to court costs in forfeitures to the state of an amount
greater than $2,500 as in other civil proceedings.

Pursuant to CCP §59.06 (a), all forfeited property is administered by the District Attorney, acting as the agent
of the state, in accordance with accepted accounting practices and with the provisions of any local agreement
entered into between the District Attorney and law enforcement agencies (LEASs). If a local agreement has not
been executed, the property shall be sold on the 75" day after the date of the final judgment of forfeiture at
public auction under the direction of the county sheriff. Proceeds of the sale must be distributed in accordance
with CCP §59.06.

Pursuant to CCP §59.06 (b), if a local agreement exists between the District Attorney and the LEA, the District
Attorney may transfer the property to the LEA. Furthermore, CCP § 59.06 (c) states, if a local agreement exists
between the District Attorney and the LEA, all money, securities, negotiable instruments, stocks or bonds, or
things of value, or proceeds from the sale of those items shall be deposited, after the deduction of court costs
which the District Clerk is entitled, into one or more of the following funds: (1) a special fund in the county
treasury for the benefit of the District Attorney’s Office, to be used by the District Attorney solely for the
official purposes of his office; or (2) a special fund in the county treasury if distributed to a county LEA, to be
used solely for law enforcement purposes, such as salaries and overtime pay for officers, officer training,
specialized investigative equipment and supplies, and items used by officers in direct law enforcement duties.

CCP §59.06 (d) states that awarded proceeds may be spent by a law enforcement agency after a detailed
budget has been submitted to commissioners court. The Constable Precinct 4 Chapter 59 budget for the year
ended December 31, 2017 was $38,155.85 and expenditures totaled $34,015.46.

Pursuant to CCP §59.06 (d-3), an expenditure of proceeds received under this chapter is considered to be for a
law enforcement purpose if the expenditure is made for an activity of a law enforcement agency that relates to
the criminal and civil enforcement of the laws of the State, including an expenditure made for: (1) equipment,
including vehicles, computers, firearms, protective body armor, furniture, software, uniforms, and maintenance
equipment; (2) supplies, including office supplies, mobile phone and data account fees for employees, and
internet services; (3) investigative and training-related travel expenses, including payment for hotel rooms,
airfare, meals, rental of and fuel for a motor vehicle, and parking; (4) conferences and training expenses,
including fees and materials; (5) investigative costs, including payments to informants and lab expenses; (6)
crime prevention and treatment programs; (7) facility costs, including building purchases, lease payments,
remodeling and renovating, maintenance, and utilities; (8) witness-related costs, including travel and security;
and (9) audit costs and fees, including audit preparation and professional fees.

Local Agreement Between District Attorney’s Office and Constable Precinct 4

On May 20, 2015, the Hidalgo County District Attorney and the Constable Precinct 4 entered into a local
agreement pursuant to CCP §59.06 (b). According to the agreement, Constable Precinct 4 is responsible for
paying all court costs, attorney ad litem fees, depositions, title searches, title policies, confidential informants,
storage costs, and all other related costs in the forfeiture of vehicles and all other personal property.

Personal Property (Vehicles, laptops, computers, cell phones, weapons, etc...)- If personal property, including
vehicles retained by Constable Precinct 4 are to be sold, net proceeds from the sale of said property, after
deduction of costs, is to be divided as follows: 75% to Constable Precinct 4 and 25% to the District Attorney.

If personal property, including vehicles that are retained by Constable Precinct 4 for law enforcement purposes
are at any time decommissioned and then sold, net proceeds from the sale of said property, after deduction of
costs above described, is to be divided as follows: 75% to Constable Precinct 4 and 25% to the District
Attorney.

LUIS M. SINGLETERRY
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All property seized, except for currency, bank accounts, negotiable instruments, and jewelry, shall be kept in
the possession of the Constable. The Constable shall account for all seized property in his possession until the
property is disposed of by court order.

All other personal property, not suitable or desired for use, shall be forfeited to the District Attorney and sold
at public auction. The net proceeds of said sale of said property, after deductions of sale expenses, shall be
divided as follows: 60% to Constable Precinct 4 and 40% to the District Attorney.

Proceeds from the sale of real, personal, tangible, or intangible property subject to the agreement shall be
apportioned within thirty (30) days of said sale.

Constable Precinct 4 Procedures

The Constable Precinct 4 Office has formal procedures for the seizure and forfeiture of personal property;
however, formal policies and procedures to provide direction and reference to officers seizing cash have not
been established.

Deputy Constables are required to call Robertson’s Towing to tow and store vehicles and/or property pending
forfeiture proceedings. Before releasing vehicle(s) and or property to Robertson’s Towing, Deputy Constables
conduct a full inspection and inventory of the seized vehicle(s) and/or property. Deputy Constables are
required to include photographs with seizure documents.

The following documents must be turned in to the District Attorney’s Office before the 30 day after the date of
the offense: Asset Forfeiture Intake Sheet; Officer Sworn Affidavit; Vehicle Registration Form; Preliminary
Offense Report; Detailed Report; Complete Wrecker Inventory Form; and Intake Sheet Receipt.

A log of all seized property is kept by the Constable Precinct 4 Office. The Log will indicate the status of the
property, location and condition.

If the Constable puts a forfeited vehicle to use by the agency, an application for certificate of title, along with a
copy of the final judgment, to the Motor Vehicle Department for the forfeited vehicle(s). Upon receipt of the
certificate of title, the Constable maintains a copy of the title and submits the original title to the Purchasing
Department’s Fixed Asset Division and requests an asset tag. Insurance coverage is also requested for all
vehicles placed in use for law enforcement purposes from the Hidalgo County Safety Division by preparing
and submitting an “Insurance Change-Vehicles” form. Once the vehicle is insured, the Safety Division
submits proof of insurance to the Purchasing Department.

Agreement for Auctioneer Services

On May 2, 2017, Hidalgo County Commissioners Court approved a one year contract extension with Rod
Robertson Enterprise, Inc. for the provision of auctioneer and storage services. The extension is effective from
May 3, 2017 to May 2, 2018. The contract stipulates that with respect to any property seized by any law
enforcement agency of Hidalgo County, or any cooperative agency of which Hidalgo County is party, the
auctioneer agrees to store such property for Hidalgo County for the period prior to any sale being conducted.

Scope and Methodology:
The scope of our audit was limited to a review of all seized currency and personal property for which an

agent’s affidavit was made available to the County Auditor’s Office for review and all forfeited currency and
personal property for which a final judgment was rendered and recorded in Odyssey, the County’s justice
information system, for the period of January 1, 2017 through December 31, 2017.

Our review was not designed nor intended to be a detailed study of every relevant control system, procedure,
or transaction. Accordingly, the opportunities for improvement presented in this report may not be all-
inclusive of areas where improvements could be made.

In planning and performing our review, we reviewed applicable statutes, policies and procedures, and the
applicable local agreement. The following procedures were performed:

1. Compared Chapter 59 revenue and expenditure reports generated from alio, the County’s financial
accounting system, and the “Purchasing Department/Fixed Asset Division Auction Report,” to the
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Chapter 59 Asset Forfeiture Report to determine if all Chapter 59 revenues and expenditures were
reported,;

Generated “Cases filed” and “Cases disposed” index reports for the period of January 1, 2017 to
December 31, 2017 from Odyssey to determine if all seized, forfeited, and property returned to
respondents was reported on the Chapter 59 Asset Forfeiture Report;

Reviewed expenditures from the Constable Precinct 4 Chapter 59 Forfeiture Fund to determine if
expenditures were incurred for law enforcement purposes pursuant to CCP §59.06 (c);

Selected 23 vehicles seized and/or forfeited and not sold as of December 31, 2017 for physical
identification.

Reviewed revenue reports generated from alio and the “Purchasing Department/Fixed Asset Division
Auction Report” to determine if auction proceeds were disbursed to Constable Precinct 4 and the District
Attorney’s Office and apportioned to the Constable Precinct 4 Chapter 59 Forfeiture Fund within 30 days
of said sale pursuant to the local agreement.

. Verified on Odyssey if court costs were paid to the District Clerk for forfeitures to the state of an amount

greater than $2,500.00.

Requested to review written policies and procedures for the proper accounting and reporting of seizures
and forfeitures. In addition, inquired whether seizures were promptly recorded and controlled by using
pre-numbered official receipt forms.

Conclusion:

Based on the results of our audit, we have determined that generally Chapter 59 seizures, forfeitures, receipts,
and expenditures were properly accounted and reported; however, improvements could be made to the system
of internal controls for the accounting and reporting of Chapter 59 seizures, forfeitures, receipts, and
expenditures as noted below:

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

I.

2.

All Chapter 59 revenues and expenditures recorded in alio and the “Purchasing Department/Fixed Asset

Division Auction Reports,” were reported on the Chapter 59 Asset Forfeiture Report.

A review of the “Cases filed” and “Cases disposed” index reports generated from Odyssey for the period

of review revealed that there were 26 vehicles seized, 56 vehicles forfeited, and 6 vehicles returned to

respondents. All items were properly reported on the Chapter 59 Asset Forfeiture Report.

All expenditures from the Constable Precinct 4 Chapter 59 Forfeiture Fund were incurred for law

enforcement purposes pursuant to CCP §59.06 (c).

All 23 vehicles selected were physically identified.

Auction proceeds totaling $69,232.25 were generated from the sale of 60 vehicles forfeited to Constable

Precinct 4 (42 forfeited during the period of review and 18 forfeited in prior years). Auctions were held in

March, June, September, and December as follows:

* March, September, and December auction proceeds were apportioned to the Constable Precinct 4
Chapter 59 Forfeiture Fund within 30 days of said sale; however, the proceeds were not distributed
pursuant to the local agreement. The proceeds were distributed 100% to Constable Precinct 4 instead
of 75% to Constable Precinct 4 and 25% to the District Attorney. The distribution percentages were
corrected by the Auditor’s Office.

* June auction proceeds were not apportioned to the Constable Precinct 4 Chapter 59 Forfeiture Fund
within 30 days of said sale. Furthermore, the proceeds were distributed 100% to the General Fund
Undistributed account; however the auction proceeds were later apportioned correctly pursuant to the
local agreement by the Auditor’s Office.

There were 58 cases related to 60 vehicles sold during the period in review. 11 vehicles for 11 cases sold

for more than $2,500. The court costs were not paid to the District Clerk. According to staff, the court

costs will be paid in 2018.

Formal policies and procedures have been developed and implemented by the Constable Precinct 4

Office regarding Chapter 59 seizures and forfeitures of personal property; however, formal policies and
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procedures to provide direction and reference to officers seizing cash have not been established.
According to the Constable Precinct 4 Office, cash has not been seized by their office. In addition, pre-
numbered official receipt forms were not utilized to record and control seizures.

Recommendations:
In our opinion, the issues identified during our review could be addressed by:

1. Coordinating with the Purchasing Department to ensure that the proceeds from the sale of assets are
apportioned to the Constable Precinct 4 Chapter 59 Forfeiture Fund within 30 days of sale and disbursed
in accordance with the local agreement.

2. Ensuring that court costs are paid to the District Clerk for forfeitures to the state of an amount greater
than $2,500.00.

3. Developing and implementing formal monitoring procedures to provide direction and reference to
officers seizing cash. In addition, ensure that seizures are recorded and controlled by using pre-numbered
forms. The forms should require the signature of the agent counting and witness verifying the seizure. In
addition, the respondent’s signature, if possible, should be obtained and documented on the receipt form.

Please provide management responses to finding 5 through 7 noted in the conclusion section and the
recommendations noted above by April 27, 2018. Your prompt response will be greatly appreciated.

If you have any questions or would like to schedule a meeting to discuss the above noted recommendations,
please call Reynaldo Cantu III, Compliance Audit Supervisor, at ext.4654, Letty Chavez, Director of Audit
Division, at ext. 4651, or me at ext. 4645.

Respectfully,

m/gym@

aria Arcilia Duran, CPA
County Auditor

cc: The Honorable Ramon Garcia, County Judge
The Honorable David L. Fuentes, Commissioner Precinct 1
The Honorable Eduardo Cantu, Commissioner Precinct 2
The Honorable Jose M. Flores, Commissioner Precinct 3
The Honorable Joseph Palacios, Commissioner Precinct 4
The Honorable Laura Hinojosa, Hidalgo County District Clerk
Mr. Valde Guerra, County Executive Officer
Mr. Kent Richardson, Assistant Attorney General

LUIS M SINGLETERRY
JUDGE, 92 D.C.

HIDALGO COUNTY DISTRICT JUDGES

RODOLFO DELGADO J. R “BOBBY" FLORES ROSE GUERRA REYNA JUAN R. PARTIDA MARIO E. RAMIREZ, JR. NOE GONZALEZ LETICIA LOPEZ L KENO VASQUEZ ISRAEL RAMON, JR.
JUDGE, 83% D.C, JUDGE, 139™D.C. JUDGE, 206™D.C, JUDGE, Z75™ D.C. JUDGE, 132% D.C. JUDGE, 370™ D.C. JUDGE, 3a9™D.C. JUDCE, 383™D.C, JUOGE, 4™ D C
OVERSEER

RENEE R. BETANCOURT
JUDGE, 43™MD.C.



COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC,
Hidalgo County Administration Buildi
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

April 25,2018

Rolando Garza, Chief Appraiser
Hidalgo County Appraisal District
4405 S. Professional Dr.
Edinburg, Texas 78540-0208

Ref: South Texas Electric Cooperative, Inc. 2018 Tax Abatement
Report No. 2018-41

Dear Mr. Garza:

We completed a limited scope review of the tax abatement agreement between Hidalgo County and South
Texas Electric Cooperative, Inc. The objective of the review was to determine whether South Texas Electric
Cooperative, Inc. qualifies for a tax abatement for the 2018 tax year.

Scope and Methodology

The scope of our review was limited to a review of the tax abatement agreement between Hidalgo County and
South Texas Electric Cooperative, Inc., Hidalgo County Tax Abatement Guidelines, correspondence received
from South Texas Electric Cooperative, Inc. Representative, and compliance verification letter from South
Texas Electric Cooperative, Inc. regarding compliance with terms of the tax abatement agreement.

Conclusion:
Based on the results of our review, we determined that South Texas Electric Cooperative, Inc. qualifies for
80% tax abatement for the 2018 tax year based on the $210,076,550.44 capital cost of improvements.

If you have any questions, please call Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or
me at ext. 4645.

Respectfully,

G f e

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Cc: The Honorable Ramon Garcia, Hidalgo County Judge
Ms. Blanca Perez, Supervisor-Property Records, Hidalgo County Appraisal District
Mr. Mike Kezar, General Manager, South Texas Electric Cooperative

HIDALGO COUNTY DISTRICT JUDGES

LUIS M. SINGLETERRY RODOLFO DELGADO J.R. “BOBBY" FLOAES ROSE GUERRA REYNA JUAN L PARTIDA MARIO E. RAMIREZ, JR. NOE GONZALEZ LETICIA LOPEZ L. KENO VASQUEZ ISRAEL RAMON, JR. RENEE R. BETANCOURT
JUDGE, 820 D.C. JUDGE, 930 D.C. JUDGE, 138™D.C. JUDGE, 208™D.C JUDGE, 275™0.C. JUDGE, 320D.C. JUDGE, 370™D.C. JUDGE, 39™D.C. JUDGE, 3™ D.C. JUDGE, 430™D.C. JUDGE, 443™ D.C.
OVERSEER




COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281 =
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511 EDIN
FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

BURG, TEXAS 78539

April 30,2018

The Honorable Norma G. Garcia
Hidalgo County Treasurer

2810 South Business Highway 281
Edinburg, TX 78539-6243

Re: Cash Count Report No. 2018-38
Dear Ms. Garcia:

We conducted a surprise cash count of the cash held at the County Treasurer’s Office on March 29, 2018 pursuant
to Local Government Code §115.003 and §115.0035 . The objective of the cash count was to determine whether
total cash on hand reconciled to the total receipts issued for the day up to the time of the cash count and the
approved change fund.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. We also

conducted a follow-up review of the internal control weaknesses identified in the cash count conducted on
December 19, 2017. Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not
be all-inclusive of areas where improvements could be made.

Conclusion:

Cash on hand at the time of the cash count totaled $1,223,517.71. Based on the results of our review, we have
concluded that total cash on hand reconciled to the total receipts issued up to the time of the cash count and the
approved change fund of $50.00; however, we noted that the system of internal controls for the collection and
safeguarding of cash requires improvement as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1:

A notice stating “Gifts, gratuities, and/or tips will not be accepted” was not posted in a conspicuous location for the
public’s view. According to the Chief Deputy, a notice will be posted once the approval is obtained from the County
Treasurer.

The County Auditor’s Office requires that a notice stating “Gifts, gratuities, and/or tips will not be accepted” be
posted in a conspicuous location for the public’s view.

Failure to post the required notice increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that a notice stating “Gifts, gratuities, and/or tips will not be accepted” is posted in a
conspicuous location for the public’s view.
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Observation No. 2:

We noted that the storage room used to safeguard unissued checks and employee payroll files is not limited to the
employee responsible for maintaining custody of the unissued checks and employee payroll files. All County
Treasurer employees have access to the storage room during working hours. At the end of the day, the storage
room is locked by the Financial Data Specialist. According to the Chief Deputy, the County Treasurer’s Office is
working on purchasing a badge security lock for the storage room.

The County Auditor’s Office requires that departments designate one employee responsible for maintaining
custody of unissued checks and deposit books in a secure place. Access to the secure place must be limited to the
employee responsible for maintaining custody of the unissued checks and deposit books and his/her backup.

Failure to ensure that access to unissued checks and deposit books is limited to as few employees as possible
increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that access to unissued checks and deposit books is limited to the employee
responsible for maintaining custody of the unissued checks and deposit books and his/her backup.

Observation No. 3:
We noted that segregation of duties over the handling of collections requires improvement. The Accountant I
performs the following incompatible duties:

o Custody: Opens and lists mail, balances copies of receipts against the cash drawer, and prepares bank
deposits
o Recording: Accounts for numerical sequence of receipts, reconciles bank statements, and prepares

reports of cash received
o Authorization: Compares listed mail receipts to recorded cash receipts and verifies that voided original
receipts are kept and reviewed

According to staff, due to a heavy work load and limited number of staff, proper segregation of duties over the
handling of collections has not been implemented; however, the Chief Deputy will be meeting with the
Accountant II to review and revise their duties and responsibilities.

Segregation of duties is a basic, key internal control in any organization. Segregation of duties prevents one
individual from performing a transaction from beginning to end. In addition, it provides an individual with the
opportunity to catch an error before a transaction is fully executed. Duties that should be segregated include:
custody of assets, recording transactions, and authorization. The individual responsible for opening and listing
mail, balancing copies of receipts against the cash drawer, and preparing bank deposits should be different from
the individual responsible for the accounting of the numerical sequence of receipts, reconciling bank statements,
and preparing reports of cash received. In addition, the individuals previously noted should be different from the
individual responsible for comparing listed mail receipts to recorded cash receipts and verifying that voided
original receipts are kept and reviewed.

Maintaining segregation of duties is especially challenging for units with a small number of employees. In these
cases, it is important that management institute compensating controls to cover for the lack of a basic control. In
an environment with a limited number of clerical and administrative personnel, management needs to be involved
in documenting, reviewing, and approving transactions, reports, and reconciliations. Adequate and timely
supervision is especially important in small departments, where limited personnel may inhibit a thorough
segregation of duties.

Failure to ensure that incompatible duties are adequately segregated or that compensating controls are
implemented increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that incompatible duties are adequately segregated such as those noted above. If
incompatible duties cannot be adequately segregated, management should ensure that compensating controls are

implemented.
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Observation No. 4:

The username and password to gain access to the EJuror System, the electronic juror system, is shared between two
employees. According to the Chief Deputy, the EJuror System is installed on the Financial Data Specialist’s
computer and access to the EJuror system software is limited to printing checks. According to the Chief Deputy, only
one username and password was granted to the County Treasurer’s Office. A request for a new username and
password has been submitted to the District Clerk’s Office but a response has not been provided.

The Information Technologies (IT) Securities Policy prohibits sharing of usernames and passwords.
Failure to ensure that usernames and passwords are not shared may increase the risk of unauthorized access to the
ElJuror System.

Recommendation:
Management should ensure passwords are not shared. The County Treasurer’s Office should submit another
request for an additional username and password from the District Clerk’s Office.

Observation No. 5:

We noted during our review that cashiers have access to modify receipts (i.e., receipt amount, payer name,
payment description, and general ledger account number) that have been printed and issued to the payor, but have
not been posted to alio. According to staff, they have forwarded the issue to alio, and have not received a
response. In addition, modifications are made without voiding the receipt; however, staff was informed that
supervisory approval is required when making any changes to receipts that have been issued.

Access controls provide management with reasonable assurance that data files and application programs are
protected against unauthorized modification, disclosure, loss, or impairment. Access controls require users to
authenticate themselves (through the use of unique user IDs and passwords) and limit the files and other resources
that they can access and the actions that they can execute. For access controls to be effective, management must
analyze the responsibilities of individual users and determine the type of access needed for the users to effectively
fulfill their responsibilities. Access granted must be restricted to those authorized functions alone. Access
authorizations and related controls should be monitored, maintained, and adjusted on an ongoing basis to
accommodate for changes in a user’s responsibilities (i.e. new hire, promotions, termination, and/or transfer of
employees).

Failure to ensure access to modify receipts is not available to staff may result in the loss or misuse of County funds.

Recommendation:

Management should ensure that access to modify receipts is removed from the individuals who have cashiering
responsibilities. Receipts should only be modified upon obtaining Supervisory approval. The erroneous receipt
should be reprinted and the following information should be noted on the face of the receipt: marked
“MODIFIED?”, an explanation for the modification, and the date the receipt was modified, along with the initials
of both the supervisor and cashier.

Please provide written management responses to the observations noted above by May 11, 2018.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions or would like to schedule a meeting to
discuss this cash count, please contact Corina Martinez, Internal Auditor I, at (956) 318-2511, ext. 4624, Reynaldo
Cantu III, Compliance Audit Supervisor, at ext. 4654, Letty Chavez, Director of Audit Division, at ext. 4651,
Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

Maria Arcilia Dlran, CPA
County Auditor

cc: Valde Guerra, County Executive Officer
Fred Zamarripa, Chief Deputy
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