Hidalgo County Head Start Program

b Policy Council Agenda
DATE: May 16, 2018
SUBJECT: Presentation for Discussion, Consideration and
Approval to Enter into a Memorandum of
Understanding (MOU) Between Hidalgo County
Head Start Program and the Following Eighteen
(18) Entities:
Agency Agency
Avance, Inc. Hope Family Health Center
Behavioral Health Solutions of South Texas Partners Resource Network, inc./.TEAM PROJECT
Buckner Chiidren & Family Services, Inc. Region One Education Service Center/Child Find Serve
Communities Unlimited, Inc. Region One Education Service Center/ECI
County of Hidalgo Community Service Agency | South Texas College
Doctor's Hospital at Renaissance, Ltd. Texas A&M / Agri-Life Extension
Easter Seals of the RGV Texas A&M —Kingsville
Hidalgo County Housing Authority Texas Attorney General
Hidalgo County WIC Program Tropical Texas Behavioral Health
University of Texas RGV

RATIONALE/NEED: Memorandum of Understanding (MOU) is to
collaborate with Local Community Agencies,
Universities, and local College in assisting the Head
Start Children and families.

RECOMMENDATION: Administration recommends approval.
COST: There is no cost.

RELATED INFORMATION INCLUDED: Memorandum of Understanding
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Memorandum of Understanding Between
Hidalgo County Head Start Program
And
AVANCE, Inc./Colonia’s Early Head Start Program and
Early Head Start Child Care Partnership Program
2018-2021

The Hidalgo County Head Start Program (HCHSP) and AVANCE, Inc. agree to establish a working and cooperative
relationship between the parties in order to plan services appropriate for each agency’s or program’s clients. Itis
the objective of the Hidalgo County Head Start Program to collaborate with partners in our communities, in order
to provide the highest level of services to children and families; to foster the development of a continuum of
family centered services, and to advocate for a community that shares responsibility for the healthy development
of children and families of all cultures.

The terms and conditions set forth in the following document shall constitute the entire Agreement between the
HCHSP and AVANCE, Inc., may not be amended except by a written document signed by HCHSP and AVAN(
Inc.

AVANCE, Inc. will:

. Provide services for infants and toddlers and their families to encourage trust and emotional security,
provide a variety of sensory and motor experiences, support physical, social and emotional
development, encourage the development of self-awareness and autonomy, and support emerging
communication skills.

. Provide service coordination services for all eligible children and maintain documentation of these
activities. The Family Development worker is responsible for coordinating all services within the
program and across agency lines, as well as being available to parents.

) Make decisions regarding what services will be provided, which includes type, frequency, intensity,
focation, name of services provider, and method of delivery made through a coilaborative Individual
Family Service Plan (IFSP) process between parents and other team members. Services are jointly
coordinated with other services providers involved in delivery of services to the child and family.

. To assist with transition into other appropriate programs and services when the child turns three. As
early as ninety (90) days prior to the child’s third birthday and with family approval, a face-to-face
conference must be convened with the family, the Early Childhood Intervention {ECI} program staff and
staff from the next future setting, to review the child’s program options and transition plan. The child
must be referred to Hidalgo County Head Start Program as described in the Individual Family Service
Plan (IFSP) and agreed upon by the parents. With parental consent assessment information may
accompany the referral.

. Participate in and support efforts for a smooth transition when entering Head Start programs as well as
for children who, at age three, will need to be considered for services for the preschool age. To avoid
duplication of effort, the AVANCE, Inc. will coordinate, to the extent possible with families and the
Head Start program to support the cooperation and the sharing of information among agencies and
their community partners in accordance with the agency’s confidentiality policies.
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. Will establish and maintain transition procedures, will coordinate with the Hidalgo County Head Start
Program to ensure the relevant children’s record are transferred; will initiate meetings with Hidalgo
County Head Start Program staff for the next placement to discuss transition progress and abilities of
individual children. The process will take into account; the child’s health status and developmental
level, circumstances, and availability of Head Start.

. Transition planning by AVANCE, Inc. will be undertaken for each child and family at least six months
pricr to the child’s third birthday. AVANCE, Inc. will allow the child, as appropriate, to remain in Early
Head Start, following his or her third birthday, for additional months until he or she can transition into a
Head Start, childcare, pre-school, or daycare setting.

Hidalgo County Head Start Program will:

. Provide a comprehensive pre-school program for economically disadvantage children, three to five years
of age. The program gives priority to identify, recruit, and serve foster children, homeless children, and
children with disabilities and their families. Services include health, mental health, nutrition, education,
special services, social services, parent involvement, and transition services.

. Engage in an ongoing family partnership building and provide social service assistance when needed.
. Provide information and referrals to families regarding services of collaborating agency/program.
. Abide by the U.S. Department of Heaith and Human Services final regulations pursuant to the Health

Insurance Portability and Accountability Act of 1996 (HIPAA).

. Maintain the children’s, families’, and programmatic records in a manner that will assure the protection
of the rights and privacy of parents, families, and staff. All HCHSP records, data, or information related
to individual children, families, and staff will be treated as confidential. Release of information will take
place only with clients’ prior written consent and approval.

Collaboration Efforts between AVANCE, Inc. and HCHSP:

. To refer clients as appropriate to each other. Services to the client will be based upon the needs of said
client and the receiving agency’s or program’s ability to provide services. In the event that the receiving
agency or program is unable to provide services to the client, it is agreed that alternate referrals will be
provided as possible resources.

. To exchange reports describing services rendered between each other on a regular basis. The
undersigned parties agree that they will try, when possible, to participate and collaborate in shared
forums, networking meetings, and training sessions.

Termination:

Either party may terminate the Agreement, with or without cause, by giving ten (10} days written notice to the
other.

Term:

The Term of this Memorandum of Understanding is for two years and eleven months commencing August 1,
2018 and ending June 30, 2021, unless earlier terminated as provided herein.



Governing Law:

This Memorandum of Understanding will be construed in accordance with the Laws of the State of Texas and is
performable in Hidalgo County, Texas.

Consideration:

This Agreement is being made in consideration of the following: AVANCE, Inc. and Hidalgo County Head Start
Program agree that there will be no financial exchange of monies or other compensation.

The below signed authorities agree to the statements in this document in order to develop a strong
collaboration and an open communication system at all levels which will enable both AVANCE, Inc. and HCHSP
to provide the children the best services available.

AVANCE, Inc.:

Francesca A. Brown, Regional Director Date

Hidalgo County Head Start Program

Honorable Ramon Garcia Teresa Flores, Executive Director
Hidalgo County Judge Hidalgo County Head Start Program
Date Date

ATTEST:

Arturo Guajardo, Jr.
Hidalgo County Clerk

Approved As To Form: Approved As To Form:
Atlas LLP Oxford & Gonzalez, P.C.
By:_ By:

Stepnien L. vian Ricardo Gonzalez

Date Approved by Policy Council:
Date Approved by Commissioner’s Court:
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Memorandum of Understanding Between
Hidalgo County Head Start Program
And
Behavioral Health Solutions of South Texas
2018-2021

This written memorandum of understanding will serve as a collaborative agreement between Hidalgo County
Head Start Program (HCHSP) and the Behavioral Health Solutions of South Texas / Prevention Resource Center-
Region 11 ({PRC 11) in an effort to identify local community and county data resources to facilitate the
development of a Regional Needs Assessment which will be available for the agency and the community. Also,
this collaboration will help to identify local community, county and regional training needs and resources. The
Prevention Resource Center’s goals are to establish a central data collection repository for PRC 11; to ensure
accessible regional substance abuse and mental health training.

The terms and conditions set forth in the following document shall constitute the entire Agreement between the
HCHSP and Behavioral Health Solutions of South Texas / Prevention Resource Center-Region 11 (PRC 11) may
not be amended except by a written document signed by HCHSP and Behavioral Health Solutions of South Texas
/ Prevention Resource Center-Region 11 (PRC 11).

Behavioral Health Solutions of South Texas will:

* Develop and provide access to a central data collection repository for the region focused on identifying
local, county, and regional data resources.

* Share available data, resources and statistics with community stakeholders.

* Complete a Regional Needs Assessment (RNA) and provide access to final document.
» Offer networking assistance to strengthen prevention efforts in the community.

*  Promote the College Survey and assist universities/colleges in participating.

= Facilitate access and coordinate prevention trainings available through Coordinated Training Services for
DHS funded providers.

Hidalgo County Head Start Program will:

+ Participate in PRC 11 data collection efforts such as completing surveys and responding to requests for
data (alcohol and drug related offenses; violent crime, statistics, prevention efforts,
intervention/treatment services, disciplinary offenses, and dropout rates).

* Qffer networking assistance to strengthen prevention efforts in our community by attending meetings
facilitated by PRC 11,

= Provide PRC 11 Staff with feedback related to gaps in data collection, networking, data sharing, and
coordination of training efforts.

* Maintain confidentiality requirements in accordance to Federal Confidentiality rules {(42CFR 2). Funding
for these services is provided by a grant from the Texas Department of State Health Services and no fees
or cost will be incurred by the Hidalgo County Head Start Program.
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Termination:

Either party may terminate the Agreement, with or without cause, by giving ten (10) days written notice to the
other.

Term:

The Term of this Memorandum of Understanding is for two years and eleven months commencing August 1,
2018 and ending June 30, 2021, unless earlier terminated as provided herein.

Governing Law:

This Memorandum of Understanding will be construed in accordance with the Laws of the State of Texas and is
performable in Hidalgo County, Texas.

Consideration:

This Agreement is being made in consideration of the following: Behavior Health Solution of South
Texas/Prevention Resource Center-Region 11 (PRC 11) and Hidalgo County Head Start Program agree that
there will be no financial exchange of monies or other compensation.

Behavioral Health Solutions of South Texas/Prevention Resource Center-Region 11:

Jose G. Gonzalez, Executive Director Date

Hidalgo County Head Start Program

Honorable Ramon Garcia Teresa Flores, Executive Director
Hidalgo County Judge Hidalgo County Head Start Program
Date Date

ATTEST:

Arturo Guajardo, Jr.
Hidalgo County Clerk

Approved As To Form: Approved As To Form:
Atla: g, LLP Oxford & Gonzalez, P.C.
By:_ By:

Stephen L. Crain Ricardo Gonzadlez

Date Approved by Policy Council:
Date Approved by Commissioner’s Court:
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Memorandu of Understanding Between
Hidalgo County Head Start Program
And
Buckner Children & Family Services, Inc.
2018-2021

The Hidalgo County Head Start Program (HCHSP) and Buckner Children & Family Services, Inc. -
STAR Program (Buckner Star Program) agree to establish a working and cooperative relationship
between the parties in order to plan services appropriate for each agency’s or program’s clients. It is the
objective of the Hidalgo County Head Start Program to collaborate with partners in our communities, in
order to provide the highest level of services to children and families; to foster the development of a
continuum of family centered services, and to advocate for a community that shares responsibility for the
healthy development of children and families of all cultures.

The terms and conditions set forth in the following document shall constitute the entire Agreement
between the HCHSP and Buckner—STAR Program may not be amended except by a written document
signed by HCHSP and Buckner—STAR Program.

Buckner—STAR Program provides services to youth, O to 17 years of age, and their families in at-risk
situations. The Buckner—STAR Program is designed to reduce family conflict, help with family support
and skills, and prevent the problems of runaway, school attendance issues and delinquent behaviors.
Buckner Star Program helps youth and families resolve crises, and establish and achieve goals that
strengthen and promote healthy families. The services provided to the youth and families include
screening/intake, crisis intervention, counseling services, skifls-based training, case management, case
follow-up and cutreach. All services are free of charge to Hidalge County Head Start and the surrounding
areas, and provided through home visits, office visits, and schools and community visits.

Buckner—STAR Program agrees:

° To provide skills-based training weekly or as scheduled to qualifying students and their families.
These curriculums may be conducted in an individual student setting and will be delivered
tailored to the needs of the school. Students will learn skills to heip them resolve crises among
peers and family, develop their skills to cope with everyday problems and stresses in their lives,
and learn seif-esteem concepts while developing communication skills and peer pressure refusal
skills.

General Responsibility of uckner-STAR Program:

. Upon the receipt of referral, provide Intake process {which includes meeting with the youth’s
parents to obtain consent forms).

. Provide staff to conduct case management services.

. Provide program curriculum and supplies, and



Hidalgo County Head Start Program will

° Provide students referrals.

° Provide class/school time for STAR services.

° Provide class/facility space for case management services.

° Maintain the children’s, families’, and programmatic records in a manner that will assure the

protection of the rights and privacy of parents, families, and staff. All HCHSP records, data, or
information related to individual children, families, and staff will be treated as confidential.
Release of information will take place only with clients’ prior written consent and approval.

Collaboration Efforts between Buckner—STAR Program and HCHSP:

. In the event that the receiving agency or program is unable to provide services to the client, it is
agreed that alternate referrals will be provided as possible resources.

. The undersigned parties agree that they will try, when possible, to participate and collaborate in
shared forums, networking meetings, and training sessions.

Termination:

Either party may terminate the Agreement, with or without cause, by giving ten (10) days written notice
to the other.

Term:

The Term of this Memorandum of Understanding is for two years and eleven months commencing
August 1, 2018 and ending June 30, 2021, uniess earlier terminated as provided herein.

Governing Law:

This Memorandum of Understanding will be construed in accordance with the Laws of the State of Texas
and is performable in Hidalgo County, Texas.

Consideration:

This Agreement is being made in consideration of the following: Buckner Children & Family Services,
Inc.—STAR Program and Hidalgo County Head Start Program agree that there will be no financial
exchange of monies or other compensation.

[Signature page follows]



The below signed authorities agree to the statements in this document in order to develop a
strong collaboration and an open communication system at all levels which will enable both
Buckner Children & Family Services, Inc.-~STAR Program and HCHSP to provide the children
the best services available.

Buckner Children & Family Services, Inc.-STAR Program:

Monica Salinas, Executive Director Date

Hidalgo County Head Start Program

Honorable Ramon Garcia Teresa Flores, Executive Director
Hidalgo County Judge Hidalgo County Head Start Program
Date Date

ATTEST:

Arturo Guajardo, Jr.

Hidalgo County Clerk
Approved As To Form: Approved As To Form:
Atli LLP Oxford & Gonzalez, P.C.
By: By:

StepiEl L Liaill Ricardo Gonzdlez

Date Approved by Policy Council:
Date Approved by Commissioner’s Court:
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Memorandum of Understanding Between
Hidalgo County Head Start Program
And

Communities Unlimited, Inc.
2018-2021

The Hidalgo County Head Start Program (HCHSP), a governmental entity under the auspices of Hidalgo County
and Communities Unlimited, Inc. (CU), a nonprofit community development financial institution, agree to
establish a working and cooperative relationship between the parties in order to plan services appropriate for

each agency’s or program’s clients. It is the objective of the Hidalgo County Head Start Program to collaborate

with partners in our communities, in order to provide the highest level of services to children and families; to

foster the development of a continuum of family centered services, and to advocate for a community that shares
responsibility for the healthy development of children and families of all cultures.

The terms and conditions set forth in the following decument shall constitute the entire Agreement between the

HCHSP and CU may not be amended except by a written document signed by HCHSP and CU.

CU wi

1.

2.

Authorize HCHSP to use the Financial Education Material described without charge.
Provide a limited number of Participant and Facilitator Guides through the Certified Financial Coach.
Provide HCHSP an electronic {PDF} version of the 10 Facilitators and 10 Participant Guides.

Grant permission to HCHSP to reproduce additional copies of the Participant and Facilitator Guide, as
needed, for the HCHSP participants.

HCHSP w

Designate a staff member to serve as instructors.

Agree to facilitate a short meeting with the instructor and or participants to review what worked or did
not work, make suggestions for improving material, and question/discussion relating to program’s
impact on participants.

Agree to limit printing and distribution of copies printed to its clients and or participants in class.
Agree to not charge participants for materials or for participation in classes.
Agree to direct other entities interested in using the materials to Communities Unlimited, Inc.

Submit a written report to €U each time a group of families completes all of the 10 modules containing
the following information:

a. The location of the classes (facility name)

b. The number of participants completing all 10 modules.

c. The number of participants completing sorne but not all of the modules.

d. Pre/Post Assessments data collected by facilitator.



Collaboration Efforts between CU and HCHSP:

1. To exchange reports describing services rendered between each other on a regular basis. The
undersigned parties agree that they will try, when possible, to participate and collaborate in shared
forums, networking meetings, and training sessions.

Description of Materials:

CU’s Financial Education materials consists two parts:
A. A set of 10 Spanish/English Family Resources Guides, each covering a specific financial topic. The
program is designed to be used in a group setting led by a teacher/facilitator.
B. A set of 10 Spanish/English Family Advocate Guides corresponding to each of the Family Resource
Guides and designed to help the teacher/facilitator introduce and guide the topic of discussion
contained in the corresponding module.

Termination:

Either party may terminate the Agreement, with or without cause, by giving ten (10) days written notice to the
other party and sent by certified mail to:

Ines S. Polonius, Chief Executive Office Teresa Flores, Executive Director
Communities Unlimited, Inc. Hidalgo County Head Start Program
3 East Colt Square Drive P.O.Box 117

Fayetteville, AR 72703 Edinburg, TX. 78540

Term:

The Term of this Memorandum of Understanding is for two years and eleven months commencing August 1,
2018 and ending June 30, 2021, unless earlier terminated as provided herein.

Governing Law:

This Memorandum of Understanding will be construed in accordance with the Laws of the State of Texas and is
performable in Hidalgo County, Texas.

Consideration:

This Agreement is being made in consideration of the following: Communities Unlimited, Inc. and Hidalgo
County Head Start Program agree that there will be no financial exchange of monies or other compensation.

{Signature page follow}



The below signed authorities agree to the statements in this document in order to develop a strong
collaboration and an open communication system at all levels which will enable both Communities Unlimited,
Inc. and Hidalgo County Head Start Program to provide the Head Start families the best services available.

Communities Unlimited, Inc.

Communities Unlimited, Inc.:

Ines S. Polonius, Chief Executive Officer

Hidalgo County Head Start Program

Honorable Ramon Garcia
Hidalgo County Judge

Date

ATTEST:

Arturo Guajardo, Jr.
Hidalgo County Clerk

Approved As To Form:
Atla

By:.

Slcpllcll L. iaiu

Date Approved by Policy Council:
Date Approved by Commissioner’s Court:

Date

Teresa Flores, Executive Director
Hidalgo County Head Start Program

Date

Approved As To Form:
Oxford & Gonzélez, P.C.

By:
Ricardo Gonzalez
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Memorandum of Understanding Between
Hidalgo County Head Start Program
And
County of Hidalgo Community Service Agency
2018-2021

The Hidalge County Head Start Program {(HCHSP) and the County of Hidalgo Community Service Agency agree
to provide information and referrals to its clients regarding services as set out herein.

The terms and conditions set forth in the following document shall constitute the entire Agreement between the
HCHSP and County of Hidalgo Community Service Agency and may not be amended except by a written
document signed by HCHSP and County of Hidalgo Community Service Agency.

H( SPwill:

To provide a comprehensive pre-school program for economically disadvantage children, three to five years of
age. The program gives priority to identify, recruit and serve foster children, homeless children and children
with disahilities and their families. Services include health, mental health, nutrition, education, special services,
social services, parent involvement and transition services.

= Toengage in an ongoing family partnership building and provide social services assistance when
needed.

s To provide information and referrals to families regarding services of the County of Hidalgo
Community Service Agency.

e To designate a HCHSP staff member to serve as a liaison to County of Hidalgo Community Service
Agency.

e Maintain the children’s, families’, and programmatic records in a manner that will assure the
protection of the rights and privacy of parents, families, and staff. All HCHSP records, data, or
information related to individual children, families, and staff will be treated as confidential. Release of
information will take place only with clients’ prior written consent and approval.

County of Hidalgo Community Service Agency Agrees:
¢ To provide information and referrals to its clients regarding services of the HCHSP.
Coliaboration Efforts between County of Hidalgo Community Service Agency and HCHSP:

e Both parties agree to refer clients as appropriate to each other. Services to the client will be based
upon the needs of said client and the receiving agency’s or program’s ability to provide services. In the
event that the receiving agency or program is unahle to provide services to the client, it is agreed that
alternate referrals will be provided as possible resources.

« Both parties agree that they will exchange reports describing services rendered between each other on
a regular basis. When possible, to participate and collaborate in shared forums, networking meetings,
and training sessions.



Termination:

Either party may terminate the Agreement, with or without cause, by giving ten (10) days written notice to the
other.

Term:

The Term of this Memorandum of Understanding is for two years and eleven months commencing August 1,
2018 and ending June 30, 2021, unless earlier terminated as provided herein.

Governing Law:

This Memorandum of Understanding will be construed in accordance with the Laws of the State of Texas and is
performable in Hidalgo County, Texas.

Consideration:
This Agreement is being made in consideration of the following: County of Hidalgo Community Service Agency

and Hidalgo County Head Start Program agree that there will be no financial exchange of monies or other
compensation.

County of Hidalgo Community Service Agency

Jaime Longoria, Executive Director Date

Hidalgo County Head Start Program

Honorable Ramon Garcia Teresa Flores, Executive Director
Hidalgo County Judge Hidalgo County Head Start Program
Date Date

ATTEST:

Arturo Guajardo, Jr.
Hidalgo County Clerk

Approved As To Form: Approved As To Form:
Atl. "7 7 "7 ez LLP Oxford & Gonzalez, P.C.
By: By:

stephen L. Crain Ricardo Gonzalez

Date Approved by Policy Council:
Date Approved by Commissioner’s Court:
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Memorandum of Understanding Between
Hidalgo County Head Start Program
And
Doctor’s Hospital at Renaissance, Ltd.
2018-2021

Doctor's Hospital at Renaissance, Ltd. {“Doctor's Hospital at Repaissance”) and Hidalgo County Head Start
Program agree to collaborate in the services of eye exams program. The program provides community-
based, services for children. The mobile clinic is designed to promote stronger families, encourage
healthier life styles and facilitate the provision of services, referral and follow-up in relation to vision screen
performed for Head Start children.

Doctor’s Hospital at Renaissance, Ltd. commitment to this collaboration will consist of the
following:

1. Doctor's Hospital at Renaissance, Ltd. will coordinate services with the designated Hidalgo County
Head Start Program personnel. 3ervices will be rendered according to the agreed upon schedule
and a protocol! for referring participants will be developed.

2. Al referrals to the Intervention Specialist will be attained through the designated Hidalgo County
Head Start Program representative.

3. Doctor's Hospital at Renaissance, Ltd. and Hidalgo County Head Start Program will cooperate fully
to make it possible for individuals to receive services, as detailed below:

= Provide Mahile Vision Clinic services, thus easing parent’s concern of how to get children to an
appointment.

e Mobile clinic will be fully equipped with two eye exam lanes.

« Provide comprehensive eye exam by Optometrist, Dr. Guadalupe Flores, 0.D., along with
written result of exam.

e Provide certified trained technicians to assist the Optometrist.

e Provide services to all patients regardless of their ability to pay.

e Will not collect any payment in advance of services rendered.

» Wiliallow parents to arrange payment plan for exam based on their ability to pay.

e Will provide written prescriptions for glasses for center staff to give to parents at the end of
visit.

+ Prescription can be taken to any Optical to purchase glasses.

s  Will provide low cost prescription eye glasses for all patients.



+ Wil provide a waiting room equipped with television for children to watch age appropriate
movie while children wait.

4. Hidalgo County Head Start Program staff will maintain confidentiality requirements in accordance
to Federal Confidentiality rules {42CFR2) as well as State of Texas confidentiality rules.

Insurance:

At all times during the term of this Memorandum of Understanding (MOU), Doctor’s Hospital at
Renaissance, Ltd. shall maintain in place a commercial general liability insurance policy insuring its property
against bodily injury and property damage claims brought in connection with this MOU. Doctor’s Hospital
at Renaissance, Ltd. agrees to carry insurance in the amounts shown below:

s  Workers Compensation Insurance with statutory limits, and Employer’'s Liability Insurance
with limits of not less than $1,000,000:

Employers Liability - Each Accident $1,000,000 °
Employers Liability - Each Employee 51,000,000
Employers Liability - Policy Limit $1,000,000

s Commercial General Liability Insurance with limits of not less than:
Each Occurrence Limit 51,000,000
Damage to Rented Premises $ 100,000
Personal & Advertising [njury 51,000,000

s Professional Liability insurance with limits of not less than:
Each Occurrence Limit $1,000,000

Business Auto Liability Insurance covering all owned, non-owned or hired automaobiles, with limits of not
less than $1,000,000 Combined Single Limit Bodily Injury and Property Damage.

Indemnification:

Doctor’s Hospital at Renaissance, Ltd. will and does hereby agree to indemnify, protect, defend with
counsel approved by Head 5tart, and hold harmless Head Start and Hidalgo County, and their respective
elected officials, officers, directors, attorneys, employees, representatives and agents (collectively
“Indemnitees”) from and against all damages, losses, liens, causes of action, suits, judgments, expenses,
and other claims of any nature, kind, or description, including reasonable attorneys’ fees incurred in
investigating, defending or settling any of the foregoing (collectively “Claims”) by any person or entity,
arising out of, caused by, or resulting from Doctor’s Hospital at Renaissance, Ltd. performance under or
breach of this Agreement and that are caused in whole or in part by any negligent act, negligent omission
or willful misconduct of Doctor’s Hospital at Renaissance, Ltd. employees, anyone directly employed by the
Doctor’s Hospital at Renaissance, Ltd. or anyone for whose acts of the Doctor’s Hospital at Renaissance,
Ltd. may be liable. The provisions of this section will not be construed to eliminate or reduce any other
indemnification or right which any Indemnitee has by law or equity. All parties will be entitied to be
represented by counsel at their own expense.

Termination:
Either party may terminate the Agreement, with or without cause, by giving ten {10) days written notice to
the other.



Term:

The Term of this Memorandum of Understanding is for two years and eleven months commencing August
1, 2018 and ending June 30, 2021, unless earlier terminated as provided herein.

Governing Law:

This Memorandum of Understanding will be construed in accordance with the Laws of the State of Texas
and is performable in Hidalgo County, Texas.

Consideration:

This Agreement is being made in consideration of the following: Doctor’s Hospital at Renaissance, Ltd. and
Hidalgo County Head Start Program agree that there will be no financial exchange of monies or other
compensation.

The below signed authorities agree to the statements in this document in order to develop a strong

collaboration and an open communication system at all levels which will enable both Doctors Hospital at
Renaissance, Ltd. and HCHSP to provide the children the best services available.

Doctors Hospital at Renaissance, Ltd.

Susan Turley, President Date

Hidalgo County Head Start Program

Honorable Ramon Garcia Teresa Flores, Executive Director
Hidalgo County Judge Hidalgo County Head Start Program
Date Date

ATTEST:

Arturo Guajardo, Jr.

Hidalgo County Clerk
Approved As To Form: Approved As To Form:
Atlas, HalL& Rodrigtiez, LLP Oxford & Gonzalez, P.C.
By: Pl 47 By:

Stephen L. Crhin Ricardo Gonzalez

Date Approved by Policy Council:
Date Approved by Commissioner’s Court:
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Memorandum of Understanding Between
Hidalgo County Head Start Program
And

Easter Seals of the Rio Grande Valley/Early Childhood Intervention Program
2018-2021

The Hidalgo County Head Start Program (HCHSP) and Easter Seals of the Rio Grande Valley agree to establish
a working and cooperative relationship between the parties in order to plan services appropriate for each agency’s
or program’s clients. It is the objective of the HCHSP to collaborate with partners in our communities, in order to
provide the highest level of services to children and families; to foster the development of a continuum of family
centered services, and to advocate for a community that shares responsibility for the healthy development of
children and families of all cultures.

The terms and conditions set forth in the following document shall constitute the entire Agreement between the
HCHSP and Easter Seals of the Rio Grande Valley, may not be amended except by a written document signed
by HCHSP and Easter Seals of the Rio Grande Valley.

Easter Seals of the Rio Grande Valley will:

. Provide services for infants and toddlers and their families to encourage trust and emotional security,
provide a variety of sensory and motor experiences, support physical, social and emotional
development, encourage the development of self-awareness and autonomy, and support emerging
communication skills.

. Provide service coordination services for all eligible children and maintain documentation of these
activities. The Social Service Specialist is responsible for coordinating all services within the program
and across agency lines, as well as being available to parents.

. Make decisions regarding what services will be provided, which includes type, frequency, intensity,
location, name of services provider, and method of delivery made through a collaborative Individual
Family Service Plan {IFSP) process between parents and other team members. Services are jointly
coordinated with other services providers involved in delivery of services to the child and family.

. To assist with transition into other appropriate programs and services when the child turns three. As
early as ninety (90) days prior to the child’s third birthday and with family approval, a face-to-face
conference must be convened with the family, the Early Childhood intervention (EC!) program staff and
staff from the next future setting, to review the child's program options and transition plan. The child
must be referred to HCHSP as described in the Individual Family Service Plan (IFSP} and agreed upon by
the parents. With parental consent assessment information may accompany the referral.

. Participate in and support efforts for a smooth transition when entering Head Start programs as well as
for children who, at age three, will need to be considered for services for the preschool age. To avoid
duplication of effort, the Easter Seals of the Rio Grande Valley will coordinate, to the extent possible
with families and the Head Start program to support the cooperation and the sharing of information
among agencies and their community partners in accordance with the agency’s confidentiality policies.



. Will establish and maintain transition procedures, will coordinate with the HCHSP to ensure the relevant
children’s record are transferred; will initiate meetings with HCHSP staff for the next placement to
discuss transition progress and abilities of individual children. The process will take into account; the
child’s health status and developmental level, circumstances, and availability of Head Start.

. Transition planning by Easter Seals of the Rio Grande Valley will be undertaken for each child and
family at least six months prior to the child’s third birthday. Easter Seals of the Rio Grande Valley
will allow the child, as appropriate, to remain in Early Head Start, following his or her third birthday, for
additional months until he or she can transition into a Head Start, childcare, pre-school, or daycare
setting.

Hidalgo County Head Start Program will:

. Provide a comprehensive pre-school program for economically disadvantage children, three to five years
of age. The program gives priority to identify, recruit, and serve foster children, homeless children, and
children with disabilities and their families. Services include health, mental health, nutrition, education,
special services, social services, parent involvement, and transition services.

LI Engage in an ongoing family partnership building and provide social service assistance when needed.
. Provide information and referrals to families regarding services of collaborating agency/program.
. Abide by the U.S. Department of Health and Human Services final regulations pursuant to the Health

Insurance Portability and Accountability Act of 1996 (HIPAA).

. Maintain the children’s, families’, and programmatic records in a manner that will assure the protection
of the rights and privacy of parents, families, and staff. All HCHSP records, data, or information related
to individual children, families, and staff will be treated as confidential. Release of information will take
place only with clients’ prior written consent and approval.

Collaboration Efforts between Easter Seals of the Rio Grande Valley and HCHSP:

. To refer clients as appropriate to each other. Services to the client will be based upon the needs of said
client and the receiving agency’s or program’s ability to provide services. In the event that the receiving
agency or program is unable to provide services to the client, it is agreed that alternate referrals will be
provided as possible resources.

. To exchange reports describing services rendered between each other on a regular basis. The
undersigned parties agree that they will try, when possible, to participate and collaborate in shared
forums, networking meetings, and training sessions.

Termination:

Either party may terminate the Agreement, with or without cause, by giving ten {10) days written notice to the
other.

Term:

The Term of this Memorandum of Understanding is for two years and eleven months commencing August 1,
2018 and ending June 30, 2021, unless earlier terminated as provided herein.



Governing Law:

This Memorandum of Understanding will be construed in accordance with the Laws of the State of Texas and is
performable in Hidalgo County, Texas.

Consideration:

This Agreement is being made in consideration of the following: Easter Seals of the Rio Grande Valley and
Hidalgo County Head Start Program agree that there will be no financial exchange of monies or other
compensation.

The below signed authorities agree to the statements in this document in order to develop a strong

collaboration and an open communication system at all levels which will enable both Easter Seals of the Rio
Grande Valley and HCHSP to provide the children the best services available.

Easter Seals of the Rio Grande Valley:

Patricia Rosenlund, ECI Director Date

Hidalgo County Head Start Program

Honorable Ramon Garcia Teresa Flores, Executive Director
Hidalgo County Judge Hidalgo County Head Start Program
Date Date

ATTEST:

Arturo Guajardo, Jr.

Hidalgo County Clerk

Approved As To Form: Approved As To Form:
Atlas 1z, LLP Oxford & Gonzalez, P.C.
By:_ By:

Stcpncn L. w1ainnl

Date Approved by Policy Council:

Date Approved by Commissioner’s Court:

Ricardo Gonzalez

















































































































































































