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• Design Development Phase is near completion

• HDR Submitted DD Package on 6/27; Currently undergoing review by Jacobs

• Morganti Submitted DD Estimate on 7/11; Currently undergoing review and 

revision by Jacobs

• Project team currently working to get DD design and estimate within budget, 

to proceed into next phase of CDs

• Steering Committee will need to review proposed exterior and interior finishes

• Held Joint Meeting with project team and City of Edinburg on 7/12 to discuss

• Project Schedule:  Design review and Permitting, as well as, 

• Mobilization: Closner Closure, Traffic Controls, On-site Utilities, Site 

Logistics Plan and Parking

• HDR Submitted Early Site Package to County on 7/13

Progress to Date
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Looking Ahead

• Design Development Steering Committee Meetings – ongoing 

• Courtroom Mock-up Review Session will be held in first part of August

• HDR to seek NTP for 50% CDs – July 17th

• HDR delivers Early Site Package/Morganti begins working to establish early 

GMP – July 13th

• Morganti submits plans to COE for Permitting – July  23th

• Meet the Prime Event – July 18th

• Parking Plan presentation and distribution to public by end of July

• Morganti mobilization – September 4th
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