COUNTY

COUNTY AUDITOR'’S OFFICE

Hidalgo County Administration Buildiffg
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

July 11,2018

The Honorable Ramon Garcia, Hidalgo County Judge

The Honorable David L. Fuentes, Commissioner Precinct No. 1
The Honorable Eduardo Cantu, Commissioner Precinct No. 2
The Honorable Jose M. Flores, Commissioner Precinct No. 3
The Honorable Joseph Palacios, Commissioner Precinct No. 4

Dear Judge and Commissioners:

Pursuant to Local Government Code Section 115.0035 (c), we are submitting for your review the following monthly

letters:
Department Description

Monthly Fees Report for the months of April 2018 and May

Mr. Homero Garza, Fire Marshal 2018

Mr. Eduardo Olivarez, Chief Administrator Officer

Hidalgo County Health and Human Services Department Monthly Fee Report for April 2018

Ms. Angie Chapa, Law Librarian Monthly Fee Report for April 2018
Precinct 1 Sanitation Program Monthly Fees Reports for the

The Hon. David L. Fuentes, Commissioner Precinct No. 1 months of January 2018 through March 2018

The Hon. Eduardo Cantu, Commissioner Precinct No. 2 Monthly Fee Report for April 2018

The Hon. Joe M. Flores, Commissioner Precinct No. 3 Anzaldua’s Park Monthly Fee Report for April 2018
Precinct 3 Sanitation Program Monthly Fees Reports for the

The Hon. Joe M. Flores, Commissioner Precinct No. 3 months of January 2018 through March 2018

The Hon. Celestino Avila Jr. Constable Precinct No. 1 Monthly Fees Report for April 2018

The Hon. Martin Cantu, Constable Precinct No. 2 Monthly Fees Report for April 2018

The Hon. Lazaro Gallardo Jr, Constable Precinct No. 3 Monthly Fees Report for April 2018

The Hon. Atanacio Gaitan, Constable Precinct No. 4 Monthly Fees Report for April 2018

The Hon. Daniel Marichalar, Constable Precinct No. 5 Monthly Fees Report for April 2018

The Hon. J.E. “Eddie” Guerra, Hidalgo County Sheriff Monthly Fees Report for March 2018

The Hon. Arturo Guajardo, Jr., Hidalgo County Clerk Fee Monthly Report for April 2018

The Hon. Arturo Guajardo, Jr., Hidalgo County Clerk Criminal Fees Monthly Report for April 2018

The Hon. Arturo Guajardo, Jr., Hidalgo County Clerk Civil and Probate Court Cost Monthly Report for April 2018
Review of Planning Department Monthly Fees Reports for

Mr. T.J. Arredondo, Director of Planning the months of January 2018 through March 2018

The Hon. Pablo Villarreal, Jr., RTA

Hidalgo County Tax Assessor/Collector Hidalgo County Tax Collected Reports for April 2018

The Hon. Jaime J. Munoz, Justice of the Peace Pct. 2 PI. 2 Monthly Fines and Fees Report for April 2018

The Hon. Marcos Ochoa, Justice of the Peace Pct. 3 P1. 2 Monthly Fines and Fees Report for April 2018

The Hon. Charlie Espinoza, Justice of the Peace Pct. 4 P1. 1 | Monthly Fines and Fees Report for April 2018

HIDALGO COUNTY DISTRICT JUDGES

LUIS M. SINGLETERRY JAMEE. TIJERINA J. R "BOBBY" FL.ORES ROSE GUERRA REYNA JUANR. PARTIDA WARIO E RAMIREZ, JR. NOE GONZALEZ LETICIA LOPEZ L. KENO VASQUEZ ISRAEL RAMON, JR.  RENEE R. BETANCOURT
JUDGE, 920D.C. JUDGE, 930 D.C, JUDGE, 139™D.C. JUDGE, 208™D.C. JUDGE, 275™MD.C. JUDGE, 332 D.C. JUDGE, 370™D.C. JUDGE, 389™D.C. JUDGE, J98™MDC JUDGE, 4™ D.C. JUDGE, 443™D.C
OVERSEER




Commissioners Court
July 11, 2018
Page 2 of 2

The Hon. Homero A. Jasso, Justice of the Peace Pct. 4 P1. 2 | Monthly Fines and Fees Report for April 2018
The Hon. Jason Pena, Justice of the Peace Pct. 5 Pl. 1 Monthly Fines and Fees Report for April 2018
The Hon. Gilberto Saenz, Justice of the Peace Pct. 1 PI. 1 Monthly Fines and Fees Report for May 2018
The Hon. Jesus E. Morales, Justice of the Peace Pct. 1 PL. 2 | Monthly Fines and Fees Report for May 2018

The Hon. Jason Pena, Justice of the Peace Pct. 5 P. 1 Monthly Fines and Fees Report for May 2018
Wonderful Citrus Packing LLC 2018 Tax Abatement Report
Rolando Garza, Hidalgo County Appraisal District No. 2018-20
The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector City of Alton TIRZ No. 1-Report No. 2018-30
Mr. Jorge Arcaute, City Manager, City of Alton City of Alton TIRZ No. 1-Report No. 2018-30
Hidalgo Wind Farm LLC-Phase I and Phase 11 2018 Tax
Rolando Garza, Hidalgo County Appraisal District Abatement Report No. 2018-39 and 2018-40
The Hon. Pablo Villarreal, Jr., RTA April 2018 Delinquent Tax Attorney Payment Request
Hidalgo County Tax Assessor/Collector Report No. 2018-44
The Hon. Pablo Villarreal, Jr., RTA May 2018 Delinquent Tax Attorney Payment Request
Hidalgo County Tax Assessor/Collector Report No. 2018-59
The Hon. Atanacio Gaitan, Constable Precinct No. 4 Cash Count Audit No. 2018-45
The Hon. Celestino Avila Jr. Constable Precinct No. 1 Cash Count Report No. 2018-46
The Hon. J.E. “Eddie” Guerra, Hidalgo County Sheriff Fee Account Cash Count Report No. 2018-47

Mr. Eduardo Olivarez, Chief Administrative Officer
Hidalgo County Health and Human Services Department Cash Count Report No. 2018-534
The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector Cash Count Report No. 2018-557
The Hon. Jaime J. Munoz, Justice of the Peace Pct. 2 P1. 2 Cash Count Report No. 2018-565
The Hon. Charlie Espinoza, Justice of the Peace Pct. 4 Pl. 1 | Cash Count Report No. 2018-568

Respectfully,

anin A Owen™

‘Maria Arcilid Duran, CPA

Hidalgo County Auditor
Attachments
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HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281

COUNTY =

i

Edinburg, Texas 78539-6243

PHONE:

(956) 318-2511

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

June 29,2018

Mr. Homero Garza, Fire Marshal
Hidalgo County Fire Marshal’s Office
1903 N. Knights Drive

Pharr, Texas 78577

Re: Monthly Fees Report for the months of April 2018 and May 2018
Dear Mr. Garza:

We conducted a limited scope review of the Monthly Fees Reports and supporting documentation for the
months of April 2018 and May 2018 pursuant to Local Government Code §115.002 (a) and (b). The objective
of the review was to determine if fees collected were properly accounted and reported.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Reporis for the

months of April 2018 and May 2018.

Our review was not designed nor intended to be a detailed study of every relevant control system, procedure,
or transaction. Accordingly, the opportunities for improvement presented in this report may not be all-
inclusive of areas where improvement could be made. The responsibility for establishing and maintaining a
sound internal control system rests with management. The objectives of an internal control system are to
provide management with reasonable, but not absolute, assurance that assets are safeguarded against loss from
unauthorized use or theft, and that transactions are executed in accordance with management’s authorization
and recorded properly.

Methodology:
In conduction our review, the following procedures were performed:

¢ Reviewed the submittal dates of the Monthly Fees Reports to the County Auditor’s Office to determine if
the reports and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001 (b).

» Verified the signature on the Monthly Fees Reports to ensure that the reports were signed by an
authorized signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Fees Reports by footing and cross-footing the reports.

* Reviewed receipts issued to determine if proper fee amounts were collected and reported.

¢ Verified receipts issued followed a sequential order.

s Verified that procedures for voided receipts were properly followed.

LUIS M. SINGLETERRY
JUDGE, 92% D.C.
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¢ Reviewed Daily Remittance forms to determine if fees collected were properly accounted and deposited
with the County Treasurer on or before the fifth day after the day on which the funds were received.

 Verified that the collections per the Monthly Fees Reports agreed to total receipts issued and the deposits
made with the County Treasurer.

¢ Reviewed receipts issued, Daily Remittance forms, and the Monthly Fees Reports to verify proper
completion.

Conclusion:

Total collections for the months of April 2018 and May 2018 were $9,492.38 and $14,790.50, respectively.
Based on the results of our review, we concluded that fees collected were not properly accounted and reported
(see Observation No. 1). In addition, the system of internal controls for the accounting and reporting of fees
requires improvement as noted in the following observations.

Observation No. 1:
Collections for May 24, 2018 were short $20.00. According to staff, they were not aware of the $20.00 shortage

until making the deposit with the County Treasurer.

The County Auditor's Office requires that cashiers count currency prior to issuing a receipt and ensure that the
amount collected agrees to the applicable fee amounts and receipt amount. In addition, each cashier must
reconcile the cash drawer against receipts issued and the change fund. The reconciliation must be witnessed by
another person.

Failure to ensure that cashiers count currency prior to issuing receipts; collections are reconciled each cashier;
and the reconciliation is witnessed by another person increases the risk of loss or misuse of County funds.

Recommendation:

Management should implement formal monitoring procedures to ensure that cashiers count currency prior to
issuing a receipt; the cash drawer is reconciled against receipts issued and the change fund; and the reconciliation
is witnessed by another person. In addition, the $20.00 shortage must be replenished and deposited with the
Hidalgo County Treasurer’s Office.

Observation No. 2

We noted that deposits are not made on a daily basis. The Fire Marshall’s Office, on most days, collects over
$100.00. According to staff, they wait to make the deposit with the County Treasurer’s Office until they need to
deliver documents with other departments.

The County Auditor’s Office requires that collections be deposited intact on a daily basis, unless the account
collected is less than $100.00.

Failure to ensure that collects are deposited on a daily basis increases the risk of loss or misuse of County funds.

Recommendation:

Management should ensure that collections are deposited on a daily basis. In addition, we recommend that
deposits be made at Lone Star National Bank instead of the County Treasurer’s Office due to the proximity of the
bank to the Fire Marshall’s Office. Attached is a copy of a sample deposit slip that should be used to order
deposit slips.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext. 4645.

Respectfully, Jn A
;? AR /4 Onzre

Maria Arcilia Duran, CPA

Hidalgo County Auditor
cc: Valde Guerra, County Executive Officer
HIDALGO COUNTY DISTRICT JUDGES
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

July 2,2018

Mr. Eduardo Olivarez, Chief Administrator

Hidalgo County Heath & Human Services Department
1304 S. 25" Street

Edinburg, Texas 78539

Re: Environmental Health Division Monthly Fees Report for April 2018

Dear Mr. Olivarez:

We conducted a limited scope review of the Environmental Health Division Monthly Fees Report and
supporting documentation for the month of April 2018 pursuant to Local Government Code §115.002 (a) and
(b). The objective of the review was to determine if fees collected were properly accounted and reported. The
purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the

month of April 2018. Our review was not intended to be a detailed study of every relevant control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not be
all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

e Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001(b).

e Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

» Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

e Reviewed receipts issued to determine if proper fee amounts were collected and reported.

e Verified that receipts were issued in sequential order.

¢ Verified that procedures for voided receipts were properly followed.

* Reviewed Daily Remittance/Close-out Reports (Close-out Reports) to determine if fees collected were
properly accounted and deposited with the financial institution on a daily basis.

e Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the
Environmental Health Division; 2.) total deposits made with the financial institution; 3.) total receipts
issued by the County Treasurer.

.» Reviewed receipts issued, Close-out Reports, and the Monthly Fees Report to verify proper completion.

HIDALGO COUNTY DISTRICT JUDGES
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Mr. Eduardo Olivarez
July 2, 2018
Page 2 of 2

Conclusion:
Total collections for the month of April 2018 were $28,475.00. Based on the results of our review, we

concluded that fees collected were properly accounted and reported.

If you have any questions, please contact Reynaldo Cantu I1I, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext. 4645.

Respectfully,

Maria Arcilia Duran, CPA

Hidalgo County Auditor
cc: Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buildil
2808 South Business Highway 281
Edinburg, Texas 78539-6243 2
PHONE: (956) 318-2511 — T -

FAX: (956) 318-2577 EDINBURG, TEXAS 78539

WEBSITE: www.co.hidalgo.tx.us/auditor

_— 3 e i -

June 19, 2018

Ms. Angie Chapa, Law Librarian
Hidalgo County Law Library
100 N. Closner

Edinburg, Texas 78539

Re: Monthly Fee Report for April 2018

Dear Ms. Chapa:

We conducted a limited scope review of the Monthly Fee Report and supporting documentation for the month
of April 2018 pursuant to Local Government Code §115.002 (a) and (b). The objective of the review was to
determine if fees collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Fee Report for the

month of April 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

e Reviewed the submittal date of the Monthly Fee Report to the County Auditor’s Office to determine if the
report and applicable supporting documentation were received within five days after the last day of the
month pursuant to Local Government Code §114.001 (b).

* Verified the signature on the Monthly Fee Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Fee Report by footing and cross-footing the report.

* Reviewed receipts issued to determine if proper fee amounts were collected and reported.

e Verified receipts issued followed a sequential order.

¢ Verified that procedures for voided receipts were properly followed.

* Reviewed Daily Remittances/Close-out Forms to determine whether fees collected were properly
accounted and deposited with the County Treasurer on a daily basis.

e Verified that the collections per the Monthly Fee Report agreed to total receipts issued and the deposits
made with the County Treasurer.

* Reviewed receipts issued, Daily Remittance/Close-out Forms, and the Monthly Fee Report to verify
proper completion,

Conclusion:
Total collections for the month of April were $1,462.50. Based on the results of our review, we concluded that

fees collected were properly accounted and reported.

HIDALGO COUNTY DISTRICT JUDGES
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Ms. Angie Chapa
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If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,

or me at ext. 4645.
espectfully,

m%ﬂmﬁ

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFI!
Hidalgo County Administration Building
2808 South Business Highway 281 { = . ‘
Edinburg, Texas 78539-6243 o

PHONE: (956) 318-2511 EDINBURG, TEXAS 785389
FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

June 25, 2018

The Honorable David L. Fuentes, Commissioner
Hidalgo County Precinct No. 1

1902 Joe Stephens Suite 101

Weslaco, Texas 78596

Re: Precinct 1 Sanitation Program Monthly Fees Reports for the months of January 2018
through March 2018

Dear Commissioner Fuentes:

We conducted a limited scope review of the Precinct 1 Sanitation Program Monthly Fees Reports and
supporting documentation for the months of January 2018 through March 2018 pursuant to Local Government
Code §115.002 (a) and (b). The objective of the review was to determine if fees collected were properly
accounted and reported. The purpose of this report is to furnish management independent, objective analyses,
recommendations, and information concerning the area reviewed. The report should serve as a tool to help
management discern and implement specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Reports for the

months of January 2018 through March 2018. Our review was not designed nor intended to be a detailed study
of every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

» Reviewed the submittal dates of the Monthly Fees Reports to the County Auditor’s Office to determine if
the reports and applicable supporting documentation were received within five days after the last day of
the month pursuant to Local Government Code §114.001 (b).

e Verified the signature on the Monthly Fees Reports to ensure that the reports were signed by an

authorized signatory as documented on the “Authorized Signatories Form.”

Verified the mathematical accuracy of the Monthly Fees Reports by footing and cross-footing the reports.

Reviewed receipts issued to determine if proper fee amounts were collected and reported.

Verified that receipts and permits issued followed a sequential order.

Verified that procedures for voided receipts and voided permits were properly followed.

Reviewed Cashier’s Daily Close-out Reports/Daily Remittance Forms (Close-out Reports) to determine

if fees collected were properly accounted and deposited with the financial institution on a daily basis.

* Verified that the collections per the Monthly Fees Reports agreed to: 1.) total receipts issued by the
Precinct; 2.) total deposits made with the financial institution; and 3.) total receipts issued by the County
Treasurer.

* Reviewed receipts issued, Close-out Reports, and Monthly Fees Reports to verify proper completion.

HIDALGO COUNTY DISTRICT JUDGES
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Honorable David L. Fuentes
June 25, 2018
Page 2 of 2

Conclusion:

Total collections for the months of January 2018, February 2018, and March 2018 were $30,125.00, $31,825.00,
and $39,300.00, respectively. Based on the results of our review, we have concluded that fees collected were
generally properly accounted and reported; however, the system of internal controls for the accounting and
reporting of fees requires improvement as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Observation No. 1:

During the month of March, permit numbers 53200, 53201, 53202, 53241 and 53242 were out of sequence and
not issued according to the Solid Waste Disposal Program. The permits were issued in the month of April. The
permits were issued to user 40. According to the “Issued Permits” log, user 40 was issued additional permits
even though the permits previously issued had not been sold.

Persons who accept accountable forms (i.e., permits, receipts, etc.) become responsible, upon receipt, for the
accountability and safeguarding of such forms. The supervisor should verify that the permits previously issued to
the cashier have been sold prior to issuing additional permits.

Failure to ensure that permits are properly accounted and safeguarded may result in the loss of County revenue.

Recommendation:
Management should ensure that permits are properly accounted and safeguarded. Ata minimum, the
procedures noted above should be implemented.

Observation No. 2

We noted that a $25.00 shortage in the month of May 2017 and 5 missing permits (41601, 41644, 41646,
48210, and 50887) between January 2017 and December 2017 totaling $125.00 have not been replenished and
deposited with the County Treasurer, as previously requested by the County Auditor’s Office.

A county officer is personally liable for the loss of funds (e.g., shortage, acceptance of counterfeit bill, hot
check, credit card charge back, etc.) while his/her possession in the performance of official duties. Shortages
must be replenished.

Failure to replenish a shortage results in the loss of County revenue.

Recommendation:
The $150.00 should be immediately deposited with the County Treasurer.

Please provide a written management response to the observations noted above by July 6, 2018.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511, ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or
me at ext. 4645.

Respectfully,

- ewen?

Mpria Arcilia Dlirah, CPA
Hidalgo County Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281

|

Edinburg, Texas 78539-6243 EDINBURG, TEXAS 78539

PHONE:

(956) 318-2511

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

June 26,2018

The Honorable Eduardo Cantu, Commissioner
Hidalgo County Precinct No. 2

300 W. Hall Acres Suite G

Pharr, Texas 78577

Re: Monthly Fee Report for April 2018
Dear Commissioner Cantu:

We conducted a limited scope review of the Precinct 2 Sanitation Program Monthly Fee Report and supporting
documentation for the month of April 2018 pursuant to Local Government Code §115.002 (a) and (b). The
objective of the review was to determine if fees collected were properly accounted and reported. The purpose
of this report is to furnish management independent, objective analyses, recommendations, and information
concerning the area reviewed. The report should serve as a tool to help management discern and implement
specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fee Report for the

month of April 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

o Reviewed the submittal date of the Monthly Fee Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within five days after the last day of the month pursuant
to Local Government Code §114.001 (b).

¢ Verified the signature on the Monthly Fee Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Fee Report by footing and cross-footing the report.

e Reviewed receipts issued to determine if proper fee amounts were collected and reported.

o Verified that receipts and permits issued followed a sequential order.

o Verified that procedures for voided receipts and voided permits were properly followed.

e Reviewed Cashier’s Daily Close-out Reports/Daily Remittance Forms (Close-out Reports) to determine
if fees collected were properly accounted and deposited with the financial institution on a daily basis.

o Verified that the collections per the Monthly Fee Report agreed to: 1.) total receipts issued by the
Precinct; 2.) total deposits made with the financial institution; and 3.) total receipts issued by the County
Treasurer.

o Reviewed receipts issued, Close-out Reports, and the Monthly Fee Report to verify proper completion.
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Honorable Eduardo Cantu
June 26, 2018
Page 2 of 2

Conclusion:
Total collections for the month of April 2018 were $8,500.00. Based on the results of our review, we

concluded that fees collected were generally properly accounted and reported.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext. 4645.

espectfully,

onin. g Do

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Valde Guerra, County Executive Officer
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WEBSITE: www.co.hidalgo.tx.us/auditor

June 19,2018

The Honorable Jose M. Flores, Commissioner
Hidalgo County Precinct No. 3

724 North Breyfogle Rd.

Mission, Texas 78572

Re: Monthly Fee Report for April 2018
Dear Commissioner Flores:

We conducted a limited scope review of the Anzalduas Park Monthly Fee Report and supporting
documentation for the month of April 2018 pursuant to Local Government Code §115.002 (a) and (b). The
objective of the review was to determine if fees collected were properly accounted and reported. The purpose
of this report is to furnish management independent, objective analyses, recommendations, and information
concerning the area reviewed. The report should serve as a tool to help management discern and implement
specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fee Report for the

month of April 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvements could be made.

Methodology:
In conducting our review, the following procedures were performed:

e Reviewed the submittal date of the Monthly Fee Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001 (b).

e Verified the signature on the Monthly Fee Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Fee Report by footing and cross-footing the report.

e Reviewed tickets issued to determine if proper fee amounts were collected and reported.

» Verified tickets issued followed a sequential order.

e Verified that procedures for voided tickets were properly followed.

o Reviewed Cashier’s Daily Close-out Reports/Daily Remittance Forms (Close-out Reports) to determine
if fees collected were properly accounted and deposited with the financial institution on or before the fifth
business day after the day on which the funds were received pursuant to Local Government Code
§113.022.
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The Honorable Jose M. Flores
June 19, 2018
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o Verified that the collections per the Monthly Fee Report agreed to: 1.) total receipts issued by the
Precinct; 2.) total deposits made with the financial institution; and 3.) total receipts issued by the County
Treasurer.

e Reviewed receipts issued, Close-out Reports, and the Monthly Fee Report to verify proper completion.

Conclusion:

Total collections for the month of April 2018 were $4,568.00. Based on the results of our review, we have
concluded that fees collected were properly accounted and reported; however, the system of internal controls
for the accounting and reporting of fees requires improvement as noted in the following observation.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Observation No. 1:

A $4.00 park entrance fee is collected from vehicles entering the Anzalduas Park on Saturdays and Sundays.
Commissioners Court approved to increase the park entrance fee from $2.00 to $4.00 on March 23, 1993. A
review of the County’s financial records indicated that a park entrance fee has been collected since at least
1992. Commissioners Court may set and approve park entrance fees if approved by a majority of qualified
voters through a referendum election; however, evidence that a referendum election was conducted was not
provided. According to the Anzalduas Park staff, they were not aware if and when a referendum election was
held to approve the collection of the park entrance fee.

In addition, according to staff, the park entrance fee is waived under certain circumstances. For example, the
park entrance fee is only collected on weekends and waived on weekdays. The park entrance fee is also
waived from vehicles entering the park after the Daily Close-out Report and deposit cut-off time of 4:30 p.m.
In addition, the park entrance fee is waived from County employees and law enforcement personnel upon
presentment of a County or law enforcement identification card. Although Commissioners Court may waive
the collection of the park entrance fee under certain circumstances, evidence of a Commissioners Court waiver
policy was not provided. According to the Anzalduas Park staff, a waiver policy will be presented to
Commissioners Court.

Local Government Code §316.001(4) states that “the commissioners court of a county may set and collect fees
for admission to a county park, if approved by a majority of the qualified voters of the county voting on the
issue at a referendum election, which the commissioners court may order and hold for that purpose.” Local
Government Code §316.004 further states that “the commissioners court may set and collect the fees in
different amounts or may waive the fees in consideration of the following factors: (1) the time of the day at
which or the day of the week on which a facility or service is used; (2) the size of a group wishing to use a
facility or service; (3) the special circumstances of certain classes of persons, including elderly persons and
indigent persons; or (4) other factors that the court considers to justify a different fee or the waiver of a fee.”

The County Auditor’s Office requires that all departments continue to collect and receipt after the established
cut-off time. Any collections receipted after the cut-off time can be safeguarded overnight until they are
deposited the next business day with the next business day’s collections.

Formal procedures have not been developed and implemented to ensure that park entrance fees are properly
collected. Failure to properly collect the park entrance fees may result in the loss of County funds.

Recommendation:

Management should develop and implement formal procedures to ensure that park entrance fees are properly
collected. Evidence that a referendum election was conducted and evidence authorizing the collection and
waiver of the fee should be obtained. In addition, the park entrance fee should continue to be collected after
the cut-off time as required by the Cash Handling Guidelines and Procedures.
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Please provide a written management response to the observation noted above by July 6, 2018.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext. 4645.

Respectfully,

Yo .7 /¥ /06(/2621" (2 W

aria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFI
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

(956) 318-2511

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

June 26, 2018

The Honorable Jose M. Flores, Commissioner
Hidalgo County Precinct No. 3

724 North Breyfogle

P.O. Box 607

Mission, TX 78574

Re: Precinct 3 Sanitation Program Monthly Fees Reports for the months of January 2018 through March 2018
Dear Commissioner Flores:

We conducted a limited scope review of the Precinct 3 Sanitation Program Monthly Fees Reports and supporting
documentation for the months of January 2018 through March 2018 pursuant to Local Government Code
§115.002 (a) and (b). The objective of the review was to determine if fees collected were properly accounted
and reported. The purpose of this report is to furnish management independent, objective analyses,
recommendations, and information concerning the area reviewed. The report should serve as a tool to help
management discern and implement specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Reports for the

months of January 2018 through March 2018. Our review was not designed nor intended to be a detailed study of
every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

e Reviewed the submittal dates of the Monthly Fees Reports to the County Auditor’s Office to determine if the
reports and supporting documentation were received within five days after the last day of the month pursuant
to Local Government Code §114.001 (b).

o Verified the signature on the Monthly Fees Reports to ensure that the reports were signed by an authorized

signatory as documented on the “Authorized Signatories Form.”

Verified the mathematical accuracy of the Monthly Fees Reports by footing and cross-footing the reports.

Reviewed receipts issued to determine if proper fee amounts were collected and reported.

Verified that receipts and permits issued followed a sequential order.

Verified that procedures for voided receipts and voided permits were properly followed.

Reviewed Cashier's Daily Close-out Reports/Daily Remittance Forms (Close-out Reports) to determine if

fees collected were properly accounted and deposited with the financial institution on a daily basis.

o Verified that the collections per the Monthly Fees Reports agreed to: 1.) total receipts issued by the
Precinct; 2.) total deposits made with the financial institution; and 3.) total receipts issued by the County
Treasurer.

o Verified that the Close-out Reports and Monthly Fees Reports were properly completed.
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Honorable Joe M. Flores
June 26, 2018
Page 2 of 4

Conclusion:

Total collections for the months of January 2018, February 2018, and March 2018 were $50,575.00, $41,725.00,
and $52,925.00, respectively. Based on the results of our review, we have concluded that fees collected were
generally properly accounted and reported; however, the system of internal controls for the accounting and
reporting of fees requires improvement as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1

We noted that the “Void Permit Log” was not being properly completed. The individual signing under the
“Supervisors Signature of Approval” column is not listed as an authorized signatory for voids on the Authorized
Signatories Form submitted to the Auditor’s Office. In addition, at times, a supervisor’s signature of approval is
not being obtained prior to voiding a permit.

In addition, we noted cashiers continue to reactivate previously voided permits in the Solid Waste Disposal
Program. For instance, on March 16, 2018 permit number 40882 was voided and replaced with permit 53638. On
March 26, 2018, permit number 53638 was voided and permit number 40882 was reactivated. Three days later,
permit number 40882 was once again voided and new permit 54347 was issued. Precinct 3 staff was unable to
provide an explanation for reactivating void permits in the Solid Waste Disposal Program.

The County Auditor’s Office requires the Precinct to maintain a “Void Permit Log” to document the issuance of
a new permit to replace an active permit (void permit). The “Void Permit Log” requires for the employee to
document the date permit was void, void permit number, reason for void, new permit number, the name of the
individual requesting the new permit, employee’s signature, and the supervisor’s signature of approval.

The supervisor’s signature must be obtained prior to voiding the permit. In addition, prior to issuing a
replacement permit, the voided permit must be obtained from the constituent, marked void, and submitted to the
County’s Auditor’s Office along with the Monthly Fees Report. If the void permit cannot be provided by the
constituent because the vehicle was stolen or the vehicle was involved in an accident, a police report must be
obtained prior to replacing the permit. Void permits should not be reactivated in the Solid Waste Disposal
Program.

Failure to ensure that the “Void Permit Log” is properly completed; void permits are obtained from the constituents;

and cashiers are not allowed to reactivate a void permit may result in the loss of County revenue.

Recommendation:

Management should ensure that the “Void Permit Log” is properly completed, and that all void permits are
approved by a supervisor prior to voiding a permit. In addition, management should ensure all void/reissued
permits are consistently documented and approved on the “Void Permit Log” and cashiers are prohibited from
reactivating a void permit. Management should request the assistance from the Information Technology
Department to ensure that cashiers are restricted from reactivating voided permits in the Solid Waste Disposal
System. At a minimum, the procedures noted above should be implemented.

Observation No. 2:
We noted that manual receipts issued in the months of January and February were not always issued in
sequential order.

The County Auditor’s Office requires the Precinct to implement the manual back-up receipting system when the
Solid Waste Disposal System, computerized receipting system, is down. Official manual receipts must be pre-
numbered and issued in sequential order.

Failure to ensure that manual receipts are issued in sequential order may result in the loss of County revenue.

Recommendation:
Management should ensure that manual receipts are issued in sequential order.
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Observation No. 3:

We noted that voided receipts were missing the date receipts were being voided. In addition, manual receipt 232-
000128 voided in February 2018 and receipt 232-51747 voided during the month of March 2018 were missing the
cashier’s signature, explanation for the void, and a supervisor’s signature of approval.

The County Auditor’s Office requires that approval to void a receipt be obtained prior to voiding a receipt. Approval
to void receipts should be limited to supervisors listed on the Authorized Signatories Form. The supervisors should
ensure the original and all copies of the void receipt contain on the face of the receipt the word “VOID”, an
explanation for the void, the date receipt was voided, the cashier’s signature, and the supervisor’s signature of
approval.

Failure to ensure that receipts are properly voided may result in the loss of County funds.

Recommendation:
Management should ensure that receipts are properly voided. Ata minimum, the procedures noted above should
be implemented.

Observation No. 4:

We noted that permit number 50050, issued to user 47 in the month of January, and permit number 53340, issued
to user 13 in the month of March were out of sequence and unaccounted for. Precinct 3 staff was unable to
provide an explanation for the missing permits.

Persons who accept accountable forms (i.e., permits, receipts, etc.) become responsible, upon receipt, for the
accountability and safeguarding of such forms. The person accountable shall be held liable for any amounts which
may be required to be paid due to loss of the accountable forms resulting from his or her fault or negligence.

Loss or theft of accountable forms must be promptly reported to the County Auditor’s Office. The written
notification should include a statement of the circumstances concerning the loss. Accountable forms reported lost or
stolen must be marked “Void” in the electronic application system. Management must also monitor all missing
accountable forms to determine if there is a pattern meriting further investigation, modification of procedures,
retraining of personnel, or disciplinary action. Furthermore, the supervisor should verify that the permits previously
issued to the cashier have been sold prior to issuing additional permits. Moreover, prior to replacing a permit, the
cashiers should verify that the permit is in the Solid Waste Disposal System and not reported missing and
unaccounted for. A missing and unaccounted permit should not be replaced until the constituent provides proof of
payment.

Failure to ensure that permits are properly accounted and safeguarded may result in the loss of County revenue.

Recommendation:

Management should ensure that permits are properly accounted and safeguarded. At a minimum, the procedures
noted above should be implemented. The unaccounted permits should also be voided in the Solid Waste Disposal
Application Program and $50.00 for the missing permits should be replenished and deposited with the County
Treasurer.

Observation No. 5:

We noted that shortages and missing permits totaling $840.00 (shortages of $25.00, $10.00, and $5.00 on
January 8, 2016, January 11, 2016, and February 24, 2016, respectively, and 32 missing permits between January
2016 and December 2017 totaling $800.00) have not been replenished and deposited with the County Treasurer,
as previously requested by the County Auditor’s Office.

A county officer is personally liable for the loss of funds (e.g. shortage, acceptance of counterfeit bill, hot check,
credit card charge back, etc.) while his/her possession in the performance of official duties. Shortages must be
replenished.

Failure to replenish a shortage results in the loss of County revenue.

Recommendation:
The $890.00 should be immediately deposited with the County Treasurer.

Please provide a management response to the observations noted above by July 6, 2018.
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If you have any questions regarding the requested information, please contact Corina Martinez, Internal
Auditor [, at 318-2511, ext. 4624, Reynaldo Cantu III, Compliance Audit Supervisor, at ext 4654, Letty
Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at
ext. 4645.

Respectfully,
7227 S n.da/ﬂ/&v

aria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Valde Guerra, County Executive Officer
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July 2, 2018

The Honorable Celestino Avila, Constable
Hidalgo County Precinct No. 1

1902 Joe Stephens Blvd. Suite 303
Weslaco, TX 78596

Re: Monthly Fees Report for April 2018
Dear Constable Avila:

We conducted a limited scope review of the Constable Precinct No. 1 Monthly Fees Report and supporting
documentation for the month of April 2018 pursuant to Local Government Code §115.002 (a) and (b) and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fees collected
were properly accounted and reported. The purpose of this report is to furnish management independent,
objective analyses, recommendations, and information concerning the area reviewed. The report should serve
as a tool to help management discern and implement specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Fees Report for the

month of April 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

e Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001 (b).

e Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

» Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

e Reviewed receipts issued to determine if proper fee amounts were collected and reported.

e Verified receipts issued followed a sequential order.

e Verified that procedures for voided receipts were properly followed.

o Reviewed Cashier's Daily Close-out Reports/Daily Remittance Forms (Close-out Reports) to determine
if fees collected were properly accounted and deposited with the financial institution in a timely manner.

e Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the
Constable; 2.) total deposits made with the financial institution; 3.) total receipts issued by the County
Treasurer.

¢ Reviewed receipts issued, Close-out Reports, and the Monthly Fees Report to verify proper completion.
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The Honorable Celestino Avila
July 2, 2018
Page 2 of 2

Conclusion:
Total collections for the month of April 2018 were $3,402.50. Based on the results of our review, we

concluded that fees collected were properly accounted and reported.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext. 4645.

Respectfully,

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFIC,
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

July 2,2018

The Honorable Martin Cantu, Constable
Hidalgo County Precinct No. 2

300 W. Hall Acres, Ste. E

Pharr, TX 78577

Re: Monthly Fees Reports for April 2018
Dear Constable Cantu:

We conducted a limited scope review of the Constable Precinct No. 2 Monthly Fees Report and supporting
documentation for the month of April 2018 pursuant to Local Government Code §115.002 (a) and (b) and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fees collected
were properly accounted and reported. The purpose of this report is to furnish management independent,
objective analyses, recommendations, and information concerning the area reviewed. The report should serve
as a tool to help management discern and implement specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the

month of April 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

e Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within five days after the last day of the month pursuant
to Local Government Code §114.001 (b).

e Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

¢ Reviewed receipts issued to determine if proper fee amounts were collected and reported.

o Verified receipts issued followed a sequential order.

e Verified that procedures for voided receipts were properly followed.

o Reviewed Cashier’s Daily Close-out Report/Daily Remittance Forms (Close-out Reports) to determine if
fees collected were properly accounted and deposited with the financial institution in a timely manner.

e Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the
Constable; 2.) total deposits made with the financial institution; 3.) total receipts issued by the County
Treasurer.

» Reviewed receipts issued, Close-out Reports, and the Monthly Fees Report to verify proper completion.
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The Honorable Martin Cantu
July 2, 2018
Page 2 of 2

Conclusion:
Total collections for the month of April 2018 were $21,994.50. Based on the results of our review, we

concluded that fees were generally properly accounted and reported.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext. 4645.

Respectfully,

Fo f o

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY A -

HIDALGO COUNTY AUDITOR'S OFFIC,
Hidalgo County Administration Building

2808 South Business Highway 281 i i ] LA
Edinburg, Texas 78539-6243 I - o= sy e i 2 < e i
PHONE: (956) 318-2511

FAX: (95{;)31)3.2577 EDINBURG, TEXAS 78539

WEBSITE: www.co.hidalgo.tx.us/auditor

July 2, 2018

The Honorable Lazaro Gallardo, Constable
Hidalgo County Precinct No. 3

730 N. Breyfogle Ste. B

Mission, TX 78573

Re: Monthly Fees Report for April 2018

Dear Constable Gallardo:

We conducted a limited scope review of the Constable Precinct No. 3 Monthly Fees Report and supporting
documentation for the month of April 2018 pursuant to Local Government Code §115.002 (a) and (b) and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fees collected
were properly accounted and reported. The purpose of this report is to furnish management independent,
objective analyses, recommendations, and information concerning the area reviewed. The report should serve
as a tool to help management discern and implement specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Fees Report for the

month of April 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conduction our review, the following procedures were performed:

e Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001 (b).

e Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

» Reviewed receipts issued to determine if proper fee amounts were collected and reported.

e Verified receipts issued followed a sequential order.

e Verified that procedures for voided receipts were properly followed.

e Reviewed Cashier’s Daily Close-out Reports/Daily Remittance Forms (Close-out Reports) to determine
if fees collected were properly accounted and deposited with the financial institution in a timely manner.

» Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the
Constable; 2.) total deposits made with the financial institution; 3.) total receipts issued by the County
Treasurer.

e Reviewed receipts issued, Close-out Reports, and the Monthly Fees Report to verify proper completion.
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Honorable Lazaro Gallardo
July 2, 2018
Page 2 of 2

Conclusion:
Total collections for the month of April 2018 were $14,873.00. Based on the results of our review, we

concluded that fees collected were generally properly accounted and reported.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,

or me at ext. 4645,
Respectfully,

aria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFI
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

FAX: (956) 318-2577

(956) 318-2511

WEBSITE: www.co.hidalgo.tx.us/auditor

July 2, 2018

The Honorable Atanacio Gaitan Jr, Constable
Hidalgo County Precinct No. 4

2814 S. Business Highway 281

Edinburg, TX 78539

Re: Monthly Fees Report for the month of April 2018
Dear Constable Gaitan:

We conducted a limited scope review of the Constable Precinct No. 4 Monthly Fees Report and supporting
documentation for the month of April 2018 pursuant to Local Government Code §115.002 (a) and (b) and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fees collected
were properly accounted and reported. The purpose of this report is to furnish management independent,
objective analyses, recommendations, and information concerning the area reviewed. The report should serve
as a tool to help management discern and implement specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Fees Report for the

month of April 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

e Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001 (b).

»  Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

*  Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

» Reviewed receipts issued to determine if proper fee amounts were collected and reported.

» Verified receipts issued followed a sequential order.

e  Verified that procedures for voided receipts were properly followed.

* Reviewed Cashier's Daily Close-out Reports/Daily Remittance Forms (Close-out Reports) to determine
if fees collected were properly accounted and deposited with the financial institution in a timely manner.

* Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the
Constable; 2.) total deposits made with the financial institution; 3.) total receipts issued by the County
Treasurer.

* Reviewed receipts issued, Close-out Reports, and the Monthly Fees Report to verify proper completion.
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Honorable Atanacio Gaitan, Jr.
July 2, 2018
Page 2 of 2

Conclusion:
Total collections for the month of April 2018 were $4,984.00. Based on the results of our review, we have

concluded that fees collected were generally properly accounted and reported.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,

or me at ext. 4645.
Respectfully,
aria /( Lz ®
Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFIC,
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

July 2, 2018

The Honorable Daniel Marichalar, Constable
Hidalgo County Precinct No. 5

P.O. Box 1279

Elsa, TX 78543

Re: Monthly Fees Report for the month of April 2018

Dear Constable Marichalar:

We conducted a limited scope review of the Constable Precinct No. 5 Monthly Fees Report and supporting
documentation for the month of April 2018 pursuant to Local Government Code §115.002 (a) and (b) and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fees collected
were properly accounted and reported. The purpose of this report is to furnish management independent,
objective analyses, recommendations, and information concerning the area reviewed. The report should serve
as a tool to help management discern and implement specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Fees Report for the

month of April 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

e Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001 (b).

e  Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

» Reviewed receipts issued to determine if proper fee amounts were collected and reported.

e Verified receipts issued followed a sequential order.

e Verified that procedures for voided receipts were properly followed.

o Reviewed Cashier’s Daily Close-out Reports/Daily Remittance Forms (Close-out Reports) to determine
if fees collected were properly accounted and deposited with the financial institution in a timely manner.

e Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the
Constable; 2.) total deposits made with the financial institution; 3.) total receipts issued by the County
Treasurer.

e Reviewed receipts issued, Close-out Reports, and the Monthly Fees Report to verify proper completion.

HIDALGO COUNTY DISTRICT JUDGES

LUIS M. SINGLETERRY JAME E. TIJERINA J.R."BOBBY" FLORES ROSE GUERRA REYNA JUAN R PARTIDA MARIQ E. RAMIREZ, JR. NOE GONZALEZ LETICIA LOPEZ L. KENO VASQUEZ ISRAEL RAMON, JR. RENEE R. BETANCOURT
JUDGE, 929 D.C. JUDGE, 93%D.C. JUDGE, 139™D.C. JUDGE, 206™D.C. JUDGE, 275™ D.C. JUDGE, 332w D.C JUDGE, 370MD.C. JUDGE, 8™ D C JUDGE, 398™MD.C. JUDGE, 4™ DC JUDGE, 43™D.C.
OVERSEER



Honorable Daniel Marichalar
July 2, 2018
Page 2 of 2

Conclusion:
Total collections for the month of April 2018 were $1,350.00. Based on the results of our review, we have

concluded that fees collected were generally properly accounted and reported.

If you have any questions, please contact Reynaldo Cantu I11I, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,

or me at ext. 4645.
Respectfully,

Maria Arcilia Duran, CPA
County Auditor

cc: Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES

LUIS M. SINGLETERRY JAIME E. TIJERINA J. R “BOBBY” FLORES ROSE GUERRA REYNA JUAN R PARTIDA MARIO E. RAMIREZ, JR. NOE GONZALEZ LETIQIA LOPEZ L. KENO VASQUEZ ISRAEL RAMON, JR. RENEE R. BETANCOURT

JUDGE, 929 D.C. JUDGE, 83 D.C. JUDGE, 13™D C JUDGE, 208™ D.C. JUDGE, 275™D.C. JUDGE, 322 0.C. JUDGE, 370MD.C. JUDGE, 388™D.C. JUDGE, 3138™D.C JUDGE 430MD C JUDGE, 49™D.C
OVERSEER



COUNTY

HIDALGO COUNTY AUDITOR'’S OFFI
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

June 21, 2018

The Honorable J.E. “Eddie” Guerra, Sheriff
Hidalgo County Sheriff’s Office

711 El Cibolo Rd.

Edinburg, Texas 78540

Re: Sheriff's Monthly Fees Report for March 2018
Dear Sheriff Guerra:

We conducted a limited scope review of the Sheriff’s Monthly Fees Report for March 2018 pursuant to Local
Government Code §115.002 (a) and (b). The objective of the review was to determine if fees collected were
properly accounted and reported. The purpose of this report is to furnish management independent, objective
analyses, recommendations, and information concerning the area reviewed. The report should serve as a tool to
help management discern and implement specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Report for

March 2018. Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report
may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

e Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001(b).

» Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

¢ Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

¢ Reviewed receipts issued to determine if fees were allocated and reported in the proper amounts and
verified whether any adjustments were made.

e Verified that procedures for voided receipts were properly followed.

 Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued; 2.) total
deposits made with the financial institution; and 3.) total receipts issued by the County Treasurer.

e Verified that receipts issued followed a sequential order.

» Verified that the receipts issued and the Monthly Fees Report were properly completed.

Conclusion:
Total collections for the month of March 2018 were $107,351.07. Based on the results of our review, we have

concluded that fees were generally properly accounted and reported.
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The Honorable Eddie Guerra
June 21,2018
Page 2 of 2

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511
ext. 4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at
ext. 4668, or me at ext. 4645,

Respectfully,

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'’S OFFI
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

(956) 318-2511

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

June 18, 2018

The Honorable Arturo Guajardo Jr., County Clerk
100 N. Closner, 1* Floor
Edinburg, Texas 78539

Ref: Fee Monthly Report for April 2018
Dear Mr. Guajardo:

We conducted a limited scope review of the Fee Monthly Report (Monthly Report) for April 2018 pursuant to
Local Government Code §115.002 (a) and (b). The objective of the review was to determine if fees collected
were properly accounted and reported. The purpose of this report is to furnish management independent,
objective analyses, recommendations, and information concerning the area reviewed. The report should serve
as a tool to help management discern and implement specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for April 2018.

Our audit was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of
areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

* Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days after the last day of the month pursuant
to Local Government Code § 114.001 (b).

o Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

e Verified that procedures for voided receipts were properly followed.

o Verified that collections per the Monthly Report agreed to: 1.) total receipts issued, 2.) total deposits made
with the County Treasurer, and 3.) total deposits posted to alio ’s Undistributed Receipts general ledger
account.

» Verified the sequence of receipts per the Monthly Report agreed to receipts issued. In addition, verified
that receipts followed sequential order.

e Reviewed Revenue Remittance Reports and County Treasurer receipts to determine if fees collected were
properly accounted and deposited with the County Treasurer on a daily basis.

e Reviewed receipts, Revenue Remittance Reports, Company Accounts Summary Report, and a sample of
bank deposit slips to verify proper completion.

Conclusion:

Total collections for the month of April 2018 were $516,794.50. Based on the results of our review, we
concluded that fees were generally properly accounted and reported; however, the system of internal controls
for the accounting and reporting of fees requires improvement as noted in the following observations.

JAIME E TLIERINA
JUDGE, 920 D.C.
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The Honorable Arturo Guajardo Jr
June 18, 2018
Page 2 of 3

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that the April 2018 Monthly Report was submitted to the County Auditor's Office 10 days after the
fifth day following the end of the month. According to staff, attempts were made to submit the Monthly
Report on time; however, the submittal of the Monthly Report was delayed due to a heavy work load and
management not being available to review and approve the Monthly Report.

Pursuant to Local Government Code §114.001 (b), “A monthly report must be filed within five days after the last
day of each month.” Timely submittal of the Monthly Report helps ensure the proper accounting and accurate
projection of county revenues.

Failure to ensure that the Monthly Report is submitted to the County Auditor’s Office within five days after the
last day of each month may result in the improper accounting and inaccurate projection of County revenues.

Recommendation:
Management should ensure that the Monthly Report is filed with the County Auditor’s Office within 5 days

after the last day of each month.

Observation No. 2:

We were not able to verify the receipt sequence issued through Kofile. Kofile creates an order number for
every type of activity recorded on Kofile (e.g., receipting, scanning, or searching); however, the Kofile “Order
Summary Report” only provides information regarding the issuance of order numbers (receipt) in which a
financial transaction occurred; therefore, a gap in the receipt sequence exists. According to staff, the
department is working with Kofile representatives to create a report that will include all order numbers and
type of orders issued (e.g., receipting, scanning, or searching) during the month.

Having a report that includes all types of activity recorded on Kofile (e.g., receipting, scanning, or searching)
will help ensure that all financial transactions are accounted and recorded properly.

Failure to ensure that a report can be generated from Kofile that includes all activity recorded on Kofile may
result in financial transactions not accounted and recorded properly and the loss or misuse of County funds.

Recommendation:
Management should continue working with Kofile representatives to create a report that will include every type

of activity recoded during the month.

Observation No. 3:
As of April 2018, four company accounts (escrow accounts) reflect incorrect balances in the Company

Accounts Summary Report. The balances were overstated as follows:

e Edward Abstract and Title Co., $4.00;

e Nain Engineering LLC Maps account, $75.00;

e Perdue Brandon Fielder Collins account, $4.00; and
e Spoor Engineering account, $85.00.

The discrepancies are mainly attributed to entering incorrect amounts into Kofile when the accounts were
opened or glitches in the receipting system. According to staff, Kofile representatives were informed of the
discrepancies; however, they have not been resolved.

The County Auditor’s Office requires that all company accounts reflect the proper balances.

Failure to ensure that the company accounts reflect the proper balances will result in the companies receiving
services that are not paid for.

Recommendation:
Management should continue working with Kofile representatives to correct the errors in the escrow accounts

listed above.

LUIS M, SINGLETERRY
JUDGE, 922 0.C.
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The Honorable Arturo Guajardo Jr
June 18, 2018
Page 3 of 3

Observation No. 4:

We noted that deposit slips did not include the receipt sequence for which the deposit was being made on the
face of the deposit slip. According to staff, the receipt sequence is not noted on the deposit slips since they are
able to generate a report that indicates the receipts that were issued for the day.

Pursuant to the Cash Handling Guidelines, “Deposit slips must contain sufficient information to identify the
cash receipts for which the deposit is being made. Deposit slips must include the date of deposit, receipt
sequence, amount of currency and coins, a listing of check numbers and amounts, and the total dollar amount
of the deposit. If it is not possible to list all the checks collected, copies of the checks must be maintained and
attached to the Close-Out Report." The information on the deposit slip creates an audit trail that assists in the
review of the financial transactions.

Failure to ensure that the deposit slips contain the receipt sequence may increase the risk that discrepancies
between receipts and deposits are not discovered in a timely manner.

Recommendation:

Management should ensure that deposit slips are properly prepared. Please refer to the “Cash Handling
Guidelines and Procedures™ prescribed by the County Auditor’s Office for the minimum procedures to be
implemented for preparing deposit slips.

Please provide written management responses to the observations noted above by June 29, 2018.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Gricelda Quintero, Internal Auditor II, at 318-2511 ext. 4643, Yvonne Torres, Revenue Audit Supervisor,
at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext.
4668, or me at ext. 4645,

Respectfully,

54/%4 - Lhnzn ®

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building

2808 South Business Highway 281 " ' '
Edinburg, Texas 78539-6243 DINBURG, TEXAS 78539

PHONE:

(956) 318-2511

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

June 19, 2018

The Honorable Arturo Guajardo Jr.
Hidalgo County Clerk

100 N. Closner, 1* Floor
Edinburg, Texas 78539

Ref: Criminal Fees Monthly Report for April 2018

Dear Mr. Guajardo:

We conducted a limited scope review of the Criminal Fees Monthly Report (Monthly Report) for April 2018
pursuant to Local Government Code §115.002 (a), §115.002 (b), and Code of Criminal Procedure Article
103.011. The objective of the review was to determine if fines, fees, and court costs collected were properly
accounted and reported. The purpose of this report is to furnish management independent, objective analyses,
recommendations, and information concerning the area reviewed. The report should serve as a tool to help
management discern and implement specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for April

2018. Our audit was not designed nor intended to be a detailed study of every relevant control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not be
all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

» Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code § 114.001 (b).

e Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

e Verified that procedures for voided receipt were properly followed.

» Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey's Receipt
Journal Report, 2.) total collections per Odyssey's Fee Distribution Report, 3.) total deposits made with the
County Treasurer, and 4.) total deposits posted to alio’s Undistributed Receipts general ledger account.

* Verified that jail time ordered to be serve by the defendant as stated on the Judgment Order agrees to the
jail time reported on the Sheriff’s “D” Monthly Report.

¢ Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts followed sequential order.

e Reviewed randomly selected receipts to determine if fines, fees, and court costs were allocated and
reported in the proper amounts.

» Reviewed Cashier’s Daily Fund Reports and bank deposit slips to verify proper completion and accuracy.
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The Honorable Arturo Guajardo Jr
June 19,2018
Page 2 of 4

e Reviewed Revenue Remittance Reports and County Treasurer receipts to determine if collections were
deposited with the County Treasurer in a timely manner.

» Reviewed receipts, Revenue Remittance Reports, the Monthly Report, and mail logs to verify proper
completion.

¢ Reviewed randomly selected validated deposit slips to determine if the deposit composition (cash, checks,
credit card, etc.) agreed to the applicable payment method listed on the receipts.

Conclusion:

Total collections for the month of April 2018 were $188,383.68. Based on the results of our review, we

concluded that fines, fees, and court costs were generally properly accounted and reported; however, the system of
internal controls for the accounting and reporting of fines, fees, and court costs requires improvement as noted in

the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1:
We noted that 15 receipts issued in the month of April 2018 contained errors in the allocation of fines, fees, and

court costs. The County Clerk’s Office was notified of the required adjustments (see Exhibit A).

Some of the errors were the result of programming errors in Odyssey and others were due to human error. Staff
was advised of the errors and the Odyssey programming errors (RMP and RMPr) were corrected. The
adjustments resulting from human error (ADD.CC, STF, DDCF, and Local Transaction Fee) have not been
completed. According to staff, due to an oversight, staff did not verify that the fines, fees, and court costs were
correct prior to taking in a payment. Furthermore, the department contacted the District Attorney's Office for
further assistance in the evaluation of the fees. In addition, adjustments for the months of July 2016 (19);
August 2016 (24); September 2016 (18); October 2016 (32); November 2016 (24); December 2016 (18);
January 2017 (48); February 2017 (70); March 2017 (69); April 2017 (25); May 2017 (27); June 2017 (24); July
2017 (14); August 2017 (12); September 2017 (17); October 2017 (13); November 2017 (12); December 2017
(11); January 2018 (15); February 2018 (17); and March 2018 (16) are still pending to be completed.

There are numerous statutes that require the County Clerk to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or

Commissioners Court approval.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly
allocate and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should ensure
that fines, fees, and court costs are properly allocated and reported. At a minimum, the following procedures
should be implemented:

e Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

o Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date
are entered when a case is setup in Odyssey.

e Staff should review the allocation of fines, fees, and court costs before the official County receipt is
issued.

o The bill of costs should be revised through a court order to reflect the correct fines, fees, and court costs.

e Staff should ensure that adjustments are entered into Odyssey within three days of notification.

HIDALGO COUNTY DISTRICT JUDGES

LUIS M, SINGLETERRY RODOLFO DELGADO J. R. “BOBBY™ FLORES ROSE GUERRA REYNA JUAN R. PARTIDA MARIO E. RAMIREZ, JR. NOE GONZALEZ LETICIA LOPEZ L. KENO VASQUEZ ISRAEL RAMON. JR. RENEE R. BETANCOURT

JUDGE, 93%0.C JUDGE, 133mD.C, JUDGE, 206™D.C. JUDGE, 275 D.C. JUDGE, 332w p.C JUDGE, 370™D.C. JUDGE, 383™ D.C. JUDGE, 398™ D.C. JUDGE, 40™D.C. JUDGE, 43™D.C
nuEDesED



The Honorable Arturo Guajardo Jr
June 19, 2018
Page 3 of 4

Observation No. 2:

We noted that the April 2018 Monthly Report was submitted to the County Auditor's Office 10 days after the
fifth day following the end of the month. According to staff, attempts are made to submit the Monthly Report in
a timely manner; however, the submittal of the Monthly Report is delayed due to heavy work load and
management not being available to review and approve the Monthly Report in time.

Local Government Code §114.001 (b) states, “A monthly report must be filed within five days after the last day
of each month.” Timely submittal of the Monthly Report helps ensure the proper accounting and accurate
projection of County revenues.

Failure to ensure that the Monthly Report is submitted to the County Auditor’s Office within five days after the
last day of each month may result in the improper accounting and inaccurate projection of County revenues.

Recommendation:
Management should ensure that the Monthly Report is filed with the County Auditor’s Office within 5 days

after the last day of each month.

Observation No. 3:

We noted that deposit slips did not include the receipt sequence for which the deposit was being made on the
face of the deposit slip. According to staff, the receipt sequence is not noted on the deposit slip as department is
able to generate a report that would indicate the receipts that were issued for the day.

Pursuant to the Cash Handling Guidelines, deposit slips must contain sufficient information to identify the cash
receipts for which the deposit is being made. Deposit slips must include the date of deposit, receipt sequence,
amount of currency and coins, a listing of check numbers and amounts, and the total dollar amount of the
deposit. If it is not possible to list all the checks collected, copies of the checks must be maintained and
attached to the Close-out Report. The information on the deposit slip creates an audit trail that assists in the
review of the financial transactions.

Failure to ensure that the deposit slips contain the receipt sequence may increase the risk that discrepancies
between receipts and deposits are not discovered in a timely manner.

Recommendation:

Management should ensure that deposit slips are properly prepared. Please refer to the “Cash Handling
Guidelines and Procedures” prescribed by the County Auditor’s Office for the minimum procedures to be
implemented for preparing deposit slips.

Observation No. 4:

We noted that the Hidalgo County Clerk Void/Adjustment Sheets for 1 of 12 receipts voided in April 2018 was not
submitted along with the Monthly Report. According to staff, the Hidalgo County Clerk Void/Adjustment Sheet
was inadvertently not submitted with the Monthly Report; however, a copy of the voided receipts would be
submitted to the County Auditor's Office.

The County Auditor’s Office requires that if a receipt is voided, an Hidalgo County Clerk Void/Adjustment
Sheet containing the date of the void, signature of the clerk, the signature of the supervisor approving the void,
the reason for the void, and the new receipt number, if applicable, along with all copies of the voided receipt
securely attached together be submitted to the County Auditor’s Office.

Failure to ensure that the Hidalgo County Clerk Void/Adjustment Sheet is submitted to the County Auditor’s
Office increases the risk that receipts that are not properly voided go undetected.

Recommendation:
Management should implement procedures to ensure that the Hidalgo County Clerk Void/Adjustment Sheet are
submitted to the County Auditor’s Office

Please provide written management responses to the observations noted above by July 6, 2018.
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The Honorable Arturo Guajardo Jr
June 19,2018
Page 4 of 4

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Gricelda Quintero, Internal Auditor II, at 318-2511 ext. 4643, Yvonne Torres, Revenue Audit Supervisor, at
ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,

or me at ext. 4645.

Respectfully,

Maria Arcilia Dufan, CPA
Hidalgo County Auditor
Enclosures: Copy of Criminal Fees Monthly Report and Exhibits

cc: Valde Guerra, County Executive Officer
Annette Muniz, Hidalgo County Clerk Chief Deputy
Berenize Alvarado, Hidalgo County Clerk Internal Auditor
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFI
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

June 19,2018

The Honorable Arturo Guajardo Jr., County Clerk
100 N. Closner, 1* Floor
Edinburg, Texas 78539

Ref: Civil and Probate Court Cost Monthly Report for April 2018

Dear Mr. Guajardo:

We conducted a limited scope review of the Civil and Probate Court Cost Monthly Report (Monthly
Report) for April 2018 pursuant to Local Government Code §115.002 (2) and (b). The objective of the review
was to determine if fees and court costs collected were properly accounted and reported. The purpose of this
report is to furnish management independent, objective analyses, recommendations, and information
concerning the area reviewed. The report should serve as a tool to help management discern and implement
specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for April 2018.

Our audit was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of
areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were also performed:

* Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code § 114.001 (b).

» Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

e Verified that procedures for voided receipts were properly followed.

» Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey’s Receipt
Journal Report, 2.) total collections per Odyssey's Fee Distribution Report, 3.) total deposits made with the
County Treasurer, and 4.) total deposits posted to alio’s Undistributed Receipts general ledger account.

» Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts followed sequential order.

¢ Reviewed randomly selected receipts to determine if fees and court costs were allocated and reported in
the proper amounts.

o Reviewed Cashier's Daily Fund Reports and bank deposit slips to verify proper completion and
accuracy.

» Reviewed Revenue Remittance Reports and County Treasurer receipts to determine if collections were
deposited with the County Treasurer in a timely manner.

e Reviewed receipts, Revenue Remittance Reports, the Monthly Report, and mail logs to verify proper
completion.
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The Honorable Arturo Guajardo Jr
June 19,2018
Page 2 of 3

e Reviewed randomly selected validated deposit slips to determine if the deposit composition (cash,
checks, credit card, etc.) agreed to the applicable payment method listed on the receipts.

e Reviewed and verified that the number of civil cases and motions were correctly reported on the Monthly
Report.

Conclusion:

Total collections for the month of April 2018 were $154,451.15. Based on the results of our review, we
concluded that fees and court costs were generally properly accounted and reported; however, the system of
internal controls for the accounting and reporting of fees and court costs requires improvement as noted in the
following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that two receipts issued in the month of April 2018 contained errors in the allocation of fees and
court costs (see Exhibit A). The errors were the result of the incorrect assessment of the Records Management
and Preservation Fee (RMP). The fee was over assessed by $5.00. According to staff, the fee schedules on the
receipting system have been corrected to reflect the correct RMP fee on all new filings. In addition,
adjustments for the months of July 2016 (19); August 2016 (26); September 2016 (19); October 2016 (24);
November 2016 (14); December 2016 (14); January 2017 (19); February 2017 (20); March 2017 (26); April
2017 (23); May 2017 (24); June 2017 (21); July 2017 (18); August 2017 (3); September 2017 (2); October
2017 (4); November 2017 (2); December 2017 (1); January 2018 (3); and February 2018 (1) are still pending
to be completed.

There are numerous statutes that require the County Clerk to charge various fees and court costs for certain
services and offenses. Fees and court costs must be allocated pursuant to State statutes and/or Commissioners
Court approval.

Failure to ensure that fees and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly
allocate and report fees and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should
ensure that fees and court costs are properly allocated and reported. At a minimum, the following procedures
should be implemented:

e Staff should be provided with training regarding the proper allocation of fees and court costs.

e  Staff should review the allocation of fees and court costs before the official County receipt is issued.

e  Staff should ensure that the proper cost allocation of fees and court costs is entered when a case is
setup.

e The bill of costs should be revised through a court order to reflect the correct fees and court costs.

e Staff should ensure that adjustments are entered into Odyssey within three days of notification.

Observation No. 2:

We noted that the April 2018 Monthly Report was submitted to the County Auditor's Office 10 days after the
fifth day following the end of the month. According to staff, attempts are made to submit the Monthly Report
in a timely manner; however, the submittal of the Monthly Report is delayed due to a heavy workload.

Local Government Code §114.001 (b) states, “A monthly report must be filed within five days after the last
day of each month.” Timely submittal of the Monthly Report helps ensure the proper accounting and accurate
projection of County revenues.

Failure to ensure that the Monthly Report is submitted to the County Auditor’s Office within five days after the
last day of each month may result in the improper accounting and inaccurate projection of County revenues.
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The Honorable Arturo Guajardo Jr
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Recommendation:
Management should ensure that the Monthly Report is filed with the County Auditor’s Office within 5 days

after the last day of each month.

Observation No. 3:

We noted that deposit slips did not include the receipt sequence for which the deposit was being made on the
face of the deposit slip. According to staff, the receipt sequence is not noted on the deposit slip as department
is able to generate a report that would indicate the receipts that were issued for the day.

Pursuant to the Cash Handling Guidelines, “Deposit slips must contain sufficient information to identify the
cash receipts for which the deposit is being made. Deposit slips must include the date of deposit, receipt
sequence, amount of currency and coins, a listing of check numbers and amounts, and the total dollar amount
of the deposit. If it is not possible to list all the checks collected, copies of the checks must be maintained and
attached to the Close-Out Report." The information on the deposit slip creates an audit trail that assists in the
review of the financial transactions.

Failure to ensure that the deposit slips contain the receipt sequence may increase the risk that discrepancies
between receipts and deposits are not discovered in a timely manner.

Recommendation:
Management should ensure that deposit slips are properly prepared. Please refer to the “Cash Handling
Guidelines and Procedures™ prescribed by the County Auditor’s Office for the minimum procedures to be

implemented for preparing deposit slips.

Observation No. 4:

We noted that the Hidalgo County Clerk Void/Adjustment Sheets for 2 of 8 receipts voided in April 2018 were
not submitted along with the Monthly Report. According to staff, the Hidalgo County Clerk Void/Adjustment
Sheets were inadvertently not submitted with the Monthly Report; however, copies of the voided receipts would
be provided.

The County Auditor’s Office requires that if a receipt is voided, an Hidalgo County Clerk Void/Adjustment
Sheet containing the date of the void, signature of the clerk, the signature of the supervisor approving the void,
the reason for the void, and the new receipt number, if applicable, along with all copies of the voided receipt
securely attached together be submitted to the County Auditor’s Office.

Failure to ensure that the County Clerk Void/Adjustment Sheet is submitted to the County Auditor’s Office
increases the risk that receipts that are not properly voided go undetected.

Recommendation:
Management should implement procedures to ensure that the Hidalgo County Clerk Void/Adjustment Sheets

are submitted to the County Auditor’s Office.
Please provide written management responses to the observations noted above by July 6, 2018.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Gricelda Quintero, Internal Auditor II, at 318-2511 ext. 4643, Yvonne Torres, Revenue Audit Supervisor,
at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext.
4668, or me at ext. 4645.

Respectfully,

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosure: Exhibit A

cc: Valde Guerra, County Executive Officer
Annette Muniz, Hidalgo County Clerk Chief Deputy
Berenize Alvarado, Hidalgo County Clerk Internal Auditor

LUIS M. SINGLETERRY
JUDGE, 920 D.C.
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building

2808 South Business Highway 281 ] = '
Edinburg, Texas 78539-6243 EDINBURG, TEXAS 78539
PHONE: (956) 318-2511

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

July 2, 2018

Mr. T.J. Arredondo, Director

Hidalgo County Planning Department
1304 S. 25" St.

Edinburg, Texas 78539

Re: Review of Planning Department Monthly Fees Reports
For the months of January 2018 through March 2018

Dear Mr. Arredondo:

We conducted a limited scope review of the Planning Department Monthly Fees Reports and supporting
documentation for the months of January 2018 through March 2018 pursuant to Local Government Code
§115.002 (a) and (b). The objective of the review was to determine if collections were properly accounted and
reported. The purpose of this report is to furnish management independent, objective analyses, recommendations,
and information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Reports for the

months of January 2018 through March 2018. Our review was not designed nor intended to be a detailed study
of every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

e Reviewed the submittal dates of the Monthly Fees Reports to the County Auditor’s Office to determine if
the reports and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001 (b).

o Verified the signature on the Monthly Fees Reports to ensure that the reports were signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

JUDGE. 520 D.C

e Verified the mathematical accuracy of the Monthly Fees Reports by footing and cross-footing the reports.
e Reviewed receipts issued to determine if proper fee amounts were collected and reported.
¢ Verified that receipts issued followed a sequential order.
* Verified that procedures for voided receipts were properly followed.
o Reviewed the Revenue Detail Report by Account generated from alio to determine if fees collected were
properly accounted and deposited with the financial institution on or before the fifth business day after the
day on which the funds were received.
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Mr. T.J. Arredondo
July 2, 2018
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o Verified that the collections per the Monthly Fees Reports agreed to: 1.) total receipts issued by the
department; 2.) total deposits made with the financial institution; and 3.) total receipts issued by the County
Treasurer.

o Verified that the receipts issued and the Monthly Fees Reports were properly completed.

Conclusion:

Total collections for the months of January 2018 through March 2018 were $96,909.37, $48,421.84, and
$23,900.90, respectively. Based on the results of our review, we concluded that fees collected were generally
properly accounted and reported; however, the system of internal controls for the accounting and reporting of
fees requires improvement as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Observation No. 1:

On August 7, 2007, February 1, 2011, and November 29, 2011, Commissioners Court approved the amount to
be collected for Ultility Certificates, Septic Tank Escrow, and Subdivision Review fees, respectively. We noted
that the Planning Department collected other fees which we could not determine were statutorily authorized
and approved by Commissioner’s Court, if required, as follows:

o Letter in Lieu of Certificate - $30.00;

* Approved Building Application - $30.00;

e Hidalgo County Map 36”x41” - $35.00;

Hidalgo County Map 727x62" - $56.00;

Maps or Model Subdivision Rules in PDF Format- $20.00;
o Unauthorized Construction Penalty - $30.00; and

e 2% Inspection Fee.

The Planning Department was not able to provide the dates the fees were approved by Commissioners Court or
the statute that allows for the collection of the fees.

Departments may only collect fees that are statutorily authorized and approved by Commissioner’s Court, if
required.

Recommendation:

Management should conduct research to determine the statutory authority for collection of the fees. If the
Planning Department is statutorily authorized to collect the fees, Commissioners Court approval of the fees
should be obtained. In the alternative, collection of the fees should be discontinued.

Observation No. 2:
We noted that, at times, voided receipts did not contain the date the receipt was voided and the signature of the

supervisor approving the void.

The County Auditor’s Office requires that all copies of voided receipts be submitted to the County Auditor’s
Office. The cashier must obtain approval by his/her supervisor prior to voiding the receipt. Approval of void
receipts should be limited to supervisors. The supervisor should ensure the voided receipt contains on the face
of the receipt the word “void”, an explanation for the void, the date receipt was voided, and the supervisor’s
signature of approval. Furthermore, the supervisor should ensure that, if a new receipt is issued, the voided
receipt number and the new receipt number are cross-referenced.

Failure to ensure proper procedures for voiding receipts are followed may result in the loss or misuse of
County funds.
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Recommendation:
Management should develop and implement formal procedures to ensure that receipts are properly voided. At

a minimum, the procedures noted above should be implemented.

Observation No. 3:

The Monthly Fees Reports and applicable supporting documentation were not filed with the County Auditor’s
Office within five days after the last day of the month pursuant to Local Government Code §114.001 (b). The
reports were submitted 6, 9, and 9 days late for the months of January 2018 through March 2018, respectively.
According to staff, the preparation of the monthly reports was delayed due to the Administrative Assistant [V

managing a high volume of work.

Local Government Code §114.001 (b) requires monthly reports to be filed with the County Auditor’s Office
within five days after the last day of each month.

Failure to ensure that the monthly report is filed with the County Auditor’s Office within five days after the last
day of the month may result in the improper reporting of County funds.

Recommendation:
Management should ensure that the Monthly Fees Report and supporting documentation are filed with the
County Auditor’s Office within five days after the last day of the month.

Please provide a management response to the observations noted above by July 13, 2018.

If you have any questions, please contact Reynaldo Cantu Ill, Compliance Audit Supervisor, at 318-2511, ext.

4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or

me at ext. 4645.

Respectfully,

Fasa A Goran®

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc:  Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

July 6, 2018

The Honorable Pablo “Paul” Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

County Administration Building

2804 South Business Highway 281

Edinburg, Texas 78539

Re: Hidalgo County Tax Collected Reports for April 2018

Dear Mr. Villarreal:

We conducted a limited scope review of the Hidalgo County Tax Collected Reports and supporting documentation for
the County of Hidalgo (GHD), Road District No. 2 (RD2), Road District No. 5 (RDS5), Road District No. 15 (RD15),
and State District (TEX) taxing entities for the month of April 2018 pursuant to Local Government Code §115.002 (a)
and (b) and Local Government Code §115.901.

The objective of the review was to determine if taxes, penalties, interest, and fees collected were properly accounted
and reported. The purpose of this report is to furnish management independent, objective analyses, recommendations,
and information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Hidalgo County Deposit Status

Report — All Locations and the Hidalgo County Tax Collected Reports for the County of Hidalgo (GHD), Road District
No. 2 (RD2), Road District No. 5 (RD5), Road District No. 15 (RD15), and State District (TEX) taxing entities. Our
review was not designed nor intended to be a detailed study of every relevant control system, procedure, or transaction.
Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of areas where
improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

* Reviewed the submittal date of the Hidalgo County Tax Collected Reports to the County Auditor’s Office to
determine if the reports and supporting documentation were received within fifteen or twenty-five days, as
applicable, after the last day of the month pursuant to Tax Code §31.10 (a).

e Verified the signature on the Hidalgo County Tax Collected Reports to ensure that the reports were signed by an
authorized signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Tax Collected Reports by footing and cross-footing the reports.

* Verified that taxes collected per the Hidalgo County Tax Collected Reports agreed to: 1.) total collections per
ACT'’s Deposit Distribution Report (Report No. TC298-D); 2.) total deposits made with the County Treasurer; and
3.) total deposits posted to alio’s Undistributed Receipts general ledger account.

* Verified that modifications to the tax levy per the Hidalgo County Tax Collected Report agreed to modifications
made to the tax levy per ACT'’s Tax Collector Monthly Report (Report No. TC168) for each entity.

* Compared the Hamer Enterprise Online Credit Card Payment Report to the Hidalgo County Deposit Status
Report — All Locations to ensure all online credit card transactions received within the period in review were
timely receipted.
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Honorable Pablo “Paul” Villarreal, Jr.
July 6, 2018
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o Compared the Electronic Check BMI 147 Report to the Hidalgo County Deposit Status Report — All Locations to
ensure all online e-check transactions received within the period in review were timely receipted.

e Reviewed the Hidalgo County Tax Collected Report and County Treasurer receipts to determine whether
collections were properly accounted and deposited with the County Treasurer in a timely manner.

o Reviewed deposits that did not agree to the Hidalgo County Deposit Status Report — All Locations report to
determine if the shortages were replenished and/if overages were deposited to the general fund as miscellaneous
revenue.

o Reviewed selected validated deposit slips to determine if the deposit composition (cash, checks, credit card
payments) agreed to the total of the applicable payment method listed on the Hidalgo County Deposit Status
Report — All Locations report.

Conclusion:

Total collections for the month of April 2018 as reported on the Hidalgo County Tax Collected Reports for the County
of Hidalgo (GHD), Road District No. 2 (RD2), Road District No. 5 (RD5), Road District No. 15 (RD15), and State
District (TEX) taxing entities was $11,793,020.76. Based on the results of our review, we concluded that taxes,
penalties, interest, and fees collected were generally properly accounted and reported; however, the system of internal
controls for the accounting of collections requires improvement as noted in the following observation.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance with
management’s authorization and recorded properly.

Observation No. 1:
We noted that total deposits did not agree to the amount collected per the Deposit Status Report - All Locations report,

as follows:

o Deposits were short a total of $312.11.
o Net shortages totaling $312.11 were replenished with funds in the Cashier Over/Short balance sheet account.
Some of the significant shortages are as follows:
*  On April 6, 2018 one cashier was short $301.00 at the Edinburg Substation.

The County Auditor’s Office was not notified of any of the shortages.

o Deposits were over a total of $351.20.
o Net overages totaling $351.20 were placed in the Cashier Over/Short balance sheet account. Some of the
significant overages are as follows:
*  On April 5, 2018 one cashier was over $302.31 at the Edinburg Substation.

According to staff, overages will not be remitted to the County Treasurer’s Office as miscellaneous revenue for
the time being. Overages are deposited to the Tax General bank account and credited to the Cashier Over/Short
balance sheet account. The funds are utilized to replenish collection shortages, if any.

An explanation for the shortages and overages was requested from the Tax Office; however, a response was not
received.

The County Auditor’s Office requires cash receipts be deposited intact on a daily basis. In addition, overages should be
remitted to the County Treasurer’s Office as miscellaneous revenue. If a shortage occurs of $100.00 or more or
criminal conduct is suspected, regardless of the amount, the shortage must be immediately reported to the County
Auditor’s Office and the Sheriff’s Office. Shortages should be replenished or a request for indemnification be made to
Commissioners Court pursuant to Local Government Code §157.903. Local Government Code §157.903 authorizes
Commissioners Court to indemnify an elected or appointed County officer against personal liability for the loss of
County funds, if the loss was not the result of the officer’s negligence or criminal action. Failure to implement internal
controls may be considered negligence. Supervisors must monitor all overages and shortages to determine if there is a
pattern meriting further investigation, modification of collection procedures, retraining of personnel, or disciplinary
action.

Failure to ensure that overages and shortages are properly accounted and reported may result in the loss or misuse of
funds.
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Recommendation:
Management should develop and implement formal monitoring procedures to ensure that overages and shortages are
properly accounted and reported. At a minimum, procedures should include the following:

o Transfer overages to the County Treasurer as miscellaneous revenue;

o Replenish shortages or request indemnification from Commissioners Court pursuant to Local Government
Code §157.903;

o Monitor all overages and shortages to determine if there is a pattern meriting further investigation,
modification of collection procedures, retraining of personnel, or disciplinary action; and

o Immediately report shortages to the County Auditor’s Office and the Sheriff’s Office, regardless of the
amount, if criminal conduct is suspected.

In addition, management should conduct further research to determine the reason for the large shortage and overage.
Please provide a written management response to the observation noted above by July 23, 2018.

If you have any questions or would like to schedule a meeting to discuss the above noted observation, please contact
Abigail Guajardo, MSA, Internal Auditor II, at 318-2511 ext. 4652, Yvonne Torres, Revenue Audit Supervisor, at ext.
4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at
ext. 4645.

Respectfully,

Maria Arcilia Ddran, CPA
Hidalgo County Auditor

cc: Valde Guerra, County Executive Officer
Eva Mireles, Tax Office Chief of Operations
Julio Espinosa, Property Tax Manager
Crystal Puente, Chief Accountant
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE,
Hidalgo County Administration Buildi
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577 = e e
WEBSITE: www.co.hidalgo.tx.us/auditor EDINBURG, TEXAS 78539

June 4, 2018

The Honorable Jaime J. Mufioz

Hidalgo County Justice of the Peace Pct. 2, P1. 2
300 W. Hall Acres, St. B

Pharr, Texas 78577

Re: Monthly Fines and Fees Report for April 2018

Dear Judge Mufioz:

We have conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and
supporting documentation for the month of April 2018 pursuant to Local Government Code §115.002 (a) and
(b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines,
fees, and court costs collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific
improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the

month of April 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days after the last day of the month

pursuant to Local Government Code §114.001 (b).

Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.
Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly
selected receipts with an offense date of January 1, 2008 and after to determine if fines, fees, and court
costs were allocated and reported in the proper amounts and verified whether any adjustments were made.
Verified that procedures for voided receipts were properly followed.

Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey’s

Receipt Journal Report, 2.) total collections per Odyssey s Fee Distribution Report, 3.) total deposits
made with the County Treasurer, and 4.) total deposits posted to alio’s Undistributed Receipts general
ledger account.

Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if:
1.) the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the
case was closed; and 4.) the Sheriff’s “Discharge™ receipt number was referenced on the case.

LUIS M. SINGLETERRY
JUDGE, 929 D.C.
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e Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts followed sequential order.

e Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey s Daily Balance Report and
alio 's Undistributed Receipts general ledger account to ensure all credit card transactions were timely
receipted by the Justice of the Peace and County Treasurer’s Office.

e Reviewed Cashier's Daily Close-Out Reports (Close-Out Reports) and County Treasurer receipts to
determine if fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

e Reviewed receipts issued, Close-Out Reports, Schedule of Receipts and Deposits form, mail logs, Office
of Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the
Monthly Report, among other reports, to verify proper completion.

e Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace
were forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the month of April 2018 were $136,617.40. Based on the results of our review, we have
concluded that fines, fees, and court costs were generally properly accounted and reported; however, the
system of internal controls for the accounting and reporting of fines, fees, and court costs requires
improvement as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

QObservation No. 1:

We noted that 6 receipts contained errors in the allocation of fines, fees, and court costs. The Justice of the Peace
staff was notified of the required adjustments (see Exhibit A) and the adjustments were completed; however, the
adjustments for the months of August 2015 (8), September 2015 (2), October 2015 (10), November 2015 (15),
December 2015 (9), April 2016 (1), May 2016 (17), July 2016 (16), August 2016 (1), September 2016 (13),
October 2016 (10), January 2018 (2), February 2018 (2), and March 2018 (2) are pending to be completed.
According to the Court Coordinator, staff does not consistently verify that fines, fees, and court costs have been
properly assessed prior to issuing receipts. In addition, due to a heavy workload, limited number of staff, and
technical difficulties with Odyssey, the adjustments cannot be completed in a timely manner.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. In addition, the County Auditor’s Office requires that adjustments be made
within three days of notification.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly
allocate and report fines, fees, and court costs.

Recommendation:

Management should ensure that the pending adjustments are completed. In addition, management should
develop and implement formal procedures to ensure that fines, fees, and court costs are properly allocated and
reported. Ata minimum, the following procedures should be implemented:

o Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

¢ Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.

o Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be
limited to staff with adequate knowledge of the applicable allocation.

o Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date
are entered when a case is setup in Odyssey.

e Staff should ensure that adjustments are entered into Odyssey within three days of notification.
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Observation No. 2:

Copies of the January 2015 through April 2018 Office of Court Administration “Official Justice of the Peace
Monthly Reports” (OCA Reports) have not been filed with the County Auditor’s Office. According to the Justice
of the Peace staff, copies of the OCA Reports cannot be generated due to programming errors in Odyssey. The
assistance of the Information Technology Department has been requested; however, the problem has not been
resolved.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for
the county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce
regulations, not inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers
necessary for the speedy and proper collecting, checking, and accounting of the revenues and other funds and
fees that belong to the county or to a person for whom a district clerk, district attorney, county officer, or
precinct officer has made a collection or for whose use or benefit the officer holds or has received funds.”
Pursuant to Local Government Code §112.002 (a) and (b), the County Auditor requires the submittal of
properly completed reports (i.e., Monthly Report, copy of the OCA Report, Schedule of Receipts and Deposits
form, Cash Disbursement Journal, etc.) for checking and properly accounting of funds collected by the Justice
of the Peace Offices.

Failure to ensure that properly completed OCA Reports are filed with the County Auditor's may result in
improper reporting to the State.

Recommendation:

Management should ensure that a properly completed OCA Report is filed with the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been resolved.

Observation No. 3:

We noted that collections for 20 of 21 days were deposited at the bank 2 to 5 days after collections were
receipted. According to the Court Coordinator, deposits are not made daily due to limited staff and a heavy
workload.

Pursuant to the “Cash Handling Guidelines and Procedures” prescribed by the County Auditor’s Office, cash
receipts must be deposited intact on a daily basis, unless the amount collected is less than $100.00.

Failure to deposit collections at the bank on a daily basis increases the risk that loss or theft can occur.

Recommendation:
Management should ensure that collections are deposited at the bank on a daily basis.

Observation No. 4:

We noted that 1 cash bond (CRNT16-0241-J2) posted by a defendant who failed to appear before the Justice of
the Peace was not forfeited (liquidated) by the 10" workday following the date of their release from jail. The
bond was received on October 4, 2016 (see Exhibit B). According to the Court Coordinator, the bond has not
been forfeited due to programming errors in Odyssey. The assistance of the Information Technology Department
has been requested; however, the problem has not been resolved.

Pursuant to Code of Criminal Procedure §45.044 (a)(2). “A justice or judge may enter a judgment of
conviction and forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the
defendant fails to appear according to the terms of the defendant’s release.” Pursuant to the terms of the cash
bond, the defendant must appear before the Justice of the Peace by the 10" workday following the date of their
release from jail. If the defendant fails to appear, the Justice of the Peace may declare the cash bond forfeited,
enter a judgment of guilty, assess a fine, and apply the cash bond to the payment of the imposed judgment.

Failure to ensure that bonds are liquidated in a timely manner may result in the defendant being assessed
additional court cost and fees, in error.

Recommendation:
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Management should ensure that cash bonds are liquidated in a timely manner. In addition, the continued
assistance of the Information Technology Department should be requested until the problem has been resolved.

Observation No. 5:

We noted that 2 of 127 online credit card transactions were receipted 5 to 7 days after date of transaction.
Consequently, the applicable case disposition was not recorded in Odyssey in a timely manner. According to
the Court Coordinator, the payments were not receipted on time due to an oversight.

The County Auditor’s Office requires that all cash (i.e., cash, checks, credit card payments, etc.) received be
promptly recorded and controlled using pre-numbered official County receipts. In addition, the case
dispositions should be recorded in Odyssey upon receipt of payment.

Failure to ensure that credit card transactions are promptly receipted may result in the loss or misuse of County
funds. In addition, failure to ensure that case dispositions are entered in a timely manner may result in the
arrest of the defendant, in error.

Recommendation:
Management should ensure that credit card transactions are promptly receipted and case dispositions are

entered in a timely manner.
Please provide written management responses to the observations noted above by June 20, 2018.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Edgar Alan Escobedo, Internal Auditor 1, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit
Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant
Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

aria Arcilig Duran, CPA
Hidalgo County Auditor

Enclosures: Copies of Monthly Report and Exhibits

cc: Valde Guerra, County Executive Officer
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: April-18
3510
Judge: JAIME J. MUNOZ City: PHARR, TX
Precinct No. 2 Place No. 2 Hidalgo County, Texas
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: April-18

Consolidated Court Costs Fund ($17)

Correctional Managment Institute of Texas Fund (3 50)
Indigent legal Services Fee-JP (36)
State Traffic Fee- Subtitle C ($30)
Jury Service Fee ($4)
Support of Judiciary Fund ($5 40)
Birth Certificate Fee (51.80)
{[Defensive Driving Record Fee ($12)

Compensation Victims Of Crime Fund ( 53, 35
Judicial & Court Personnel Training Fund ( s1, $2)

Judge: JADVIE J. MUNOZ City: PHARR, TEXAS
Precinct No. 2 Place No. 2 Hidalgo County, Texas
Part ITI: SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE 2 OF 2
# [ssued/ Detail of Amt
Name of Fine, Fee, Court Cost Filed Statute Reference Collected GL Acct No Amt Collected
FINES:
County Fines (Local Fine) LGC 113.004,PC 12.23 54,601.70 > \

CCP 102.075 (a) 3/ LGC 133 102
CCP. At 5655 (2) & (3)
Govt. Code Sec. 56,001 (b)

CCP Art 102075
Govt. Code Sec. 101 141(2) (B)
TRC Sec 542 4031
CCP At 1020045
LGC 133.105
- HSC 191.022(
CCP. Ant 450511 (c-1)

$15, 535)

l;g

1100-207-20-000-015-0-000

Texas Parks & Wildlife 85% Fine (State Fine) TPWC 12.107
No Safety Belt 50% Fine (State Fine) TRC 545.412, 545.413 () A/ v
Gross Weight 50% Fine (State Fine) TRC Sec 621.506 (g) i~
Schoal District 50% Fines Educ. Code §23.093 (d) 1 (A) M"/
T
Courthouse Security Adm. Fee(53) CCP. A 102017 (o) 1959.14 A~ %1V
Courthouse Security Fund JP (1) CCP. Art 102017 645.00 A" B
Justice Court Technology Fund (54) CCP. At 1020173 261220 WV X\
Time Payment - @40% OF $25.00 ($10.00) LGC 133.103 (d) 1100-341-10-060-001-0-000 40.00 YV
Time Payment - @ 10% of $25.00 (52.50) LGC 133.103 (¢} 1100-341-10-060-002-0-000) 10.00 M\/'/
Administrative Lacal T Fee (32) C.CP. At 102.072 1100-341-10-060-003-0-000 1,435.10 AN
Motor Vehicle Adm. Fee ($10-$20) ismisal Fos fov Exp. DL Exp tosp Cert: Exp Mv Reg ) TRC Sec 548.603, 521.026,502 407, - At
|Special Fees 1.265.00 Jand
Deferred Disposition C.CP. At 45051 1.184.90
Administrative Fee - "Drivers Safety Course” ($10) C.CP. Art $5.0511(f) 80.10
Support of Judiciary Fund (5.60) LGC 133.108 My
Traffic Fee (53) TRC. 542403 : 4 myJ
Child Safety (520-525) C.CP. Art 102014 (c) 1100-341-10-060-011-0-000 My
Failure to Appear ($4) TRC 706.006/TRC 706.007(d)2) 1100-341-10-060-012-0-000) 52,00 IAAY
Scofflaw Fee ($20) TRC 502.010(a) 1100-341-10-140-045-0-000 3.340.96 |AMv
Truancy Prevention and Diversion Fund ($1) C.CP At 102.015 1100-341-10-060-013-0-000 617.00 |AWA /
Truancy Court Cost ($50) Fam. Code 65.107 (a), (b) 1100-341-10-060-014-0-000 - ~
T T FEES:
Criminal Justice Planning Fund C.C.P. (85) CCP. At 102.051 1100-207-20-000-003-0-000) -
State General Revenue Fund (52.50) CCP. Ar 1020135 1100-207-20-000-010-0-000) -
Law Enforcement Education Fund ( Si, $1.50, $3.50) Govt Code Sec. 415.082 1100-207-20-000-01 1-0-000; -
Operators and Chauffeurs License Fund ($75) TRC.601.192 1100-207-20-000-03 [ -0-000) - v
Time Payment - @50% OF $25.00 ($12.50) LGC 133.103 (b) 1100-207-20-000-003-0-000 50.00
Juvenile Crime and Delinquency Fund (___$25, _ §50) CCP. An 102.075(m) 1100-207-20-000-007-0-000) 2.52 {IA
Comprehensive Rehabilitation Fund ($5) CCP. At 102082 1100-207-20-000-008-0-000! - v
Fugitive Apprehension Fund ($5) CCP. An. 102,019 (a) 2 1100-207-20-000-009-0-000) 2524

3,469.00

1100-207-20-000-039-0-000)

1100-207-20-000-057-0-000

IR

Indigent Defense Representation Fund ($2) LGC 133.107/GC 102 023 1100-207-20-000-059-0-000) 1,276.00
Maoving Violation Fee (50 10) CCP. A 102022/GC 1100-207-20-000-06-0-000 44.60 '{/
Safety Seat Viclation Fee (S0 15) TRC 543412 (b-1) 1100-207-20-000-062-0-000 0.15)[/M
Failure to Appear ($20) 'TRC 706 006/TRC 706.007(d)(2) 1£00-207-20-000-066-0-000] 260.00 J
Electronic Filing Fee - Civil ($10) GC 10L.1411/GC 51.851 1100-207-20-000-070-0-000, 1,340.00 J‘/
Truancy Prevention and Diversion Fund ($1) C.CP Art 102.015 1100-207-20-000-073-0-000 611.00 A
Texas Home Visiting Program Contribution ($5) “ HSC 191.0048/LGC 118.018 (c) 1100-207-20-000-074-0-000) - A
Judicial & Court Personne! Training Fund-Civil (35) 134 GC 31.971 (a) i100-207-20-000-076-0-000 670.00 /‘N
W, : ST, C.CP Ar 102011 »
DPS [ 53 §5, 335, $50) 1100-207-20-000-019-0-000 $065 qsirmr N/J
TABC. (_ 33, 35, 135, 350) 1100-207-20-000-020-0-000) 5,00 M\
PKWL. ( 53, 55, 535, $50) 1100-207-20-000-021-0-000 B
UTPA (%3, $5, $35, $50) 1100-207-20-000-022-0-000 -
W, /SERVI LGC 118.131 /
Sheriff Fees: 1100-342-10-060-001-0-000! ™~
Constable Fees:
Precinct #1 1100-342-10-291-000-0-000 A j
Precinct #2 1100-342-10-292-000-0~000 SISO AN
Precinct 43 AUDITED BY: THE HIDALGO 1100-342-10-293-000-0-000 600,00 \ Ay
Precinct #4 ' 1400-342-10-294-000-0-000) 1,050.00 fan
Precinct 3 COUNTY AUDITOR 1100-342-10-295-000-0-000 - m
District Attorney Fees DATE: Zn 2 \ 3 1100-341-10-060-007-0-000 -
Tax Assessor Fraud [nvestigators \x 1100-342-10-060-002-0-000, 5.00 v
School District Arrest Fee (/Av l‘{ \)~ 1100-342-10-060-003-0-000) v
Fire Marshal Fee LA
Due to Others
‘Warrant Fees Due to Other Law Enforcement Agencies C.CP AL 102011 (a) 2 (A) AN
Refund - Overpayments AN 1\3 o~
Due to Others A
Restituhon A"
Failure tc Appear- OmniBase (56) TRC706006TRC706.007(dx2) | ]110020200:00 78.00 /V[ ;
Delinquent Fee C.CP. Ant. 103.0031(b) 1100-202-00-000-004-0-000) 4,745.33 A/\‘/
| Justice Fees (Local Fees) 1100-341-10-060-001-0-000 3,435.00 N‘&
Small Clums Court Filing Fee ($23) LGC 118 121/118.122 335000 \/
Debt Claim Fee (Justice Cournt Filing Fee) {$23) LGC 118.121/118.122 L "
Landlord & Tenant Eviciton Filing Fee (Forcible Entry & Detainer Court) {S25) LGC 118 1211118 122 -
Transcnpt Fees ($10) LGC HI8 1217118 123 () - M‘/
Abstract Fees (53} LGC 118.121/118.123 (¢) 45.00 fan
Wit Filing Fee (§5) LGC 118 121/118 123 (d) 10.00 i/
Issuing other Document ($1 {st pg, 25 for each addtl' pg) LGC 118.121/118 123 (e} -
Certified Copies of Court Papers ($2 Ist pg, 25 for cach addtl pg) LGC 118121 A
Proable Cause Tow Hearing Fee ($20) LGC 101.141 (a4 -
Birth Certificates ($22 each $9.20 local) HSC 191 0043 (3)(d} 1100-341-10-060-001-0-000) -
Death Certificates ($20 each, each addt'l $3) HSC 191.0043 (3¢d) 1100-341-10-060-001-0-000 o)
Preservation of Vital Statistics Fee (S1 each) HSC Sec 191.0045(h) 1100-341-10-060-003-0-000 -
. B Rules of Civil Proc, Rule 504 1(b)/ I n
Jury Fees (Civil $22, Criminal $3) CCP 102004 1100-341-10-060-006-0-000 83_.&
TOTAL AMOUNT DUE TO THE COUNTY TREASURER: 5
THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH ¢5TH) DAY OF THE FOLLOWING MONTH I LGC § L4800y ‘3 b G |‘+‘ \+0

COUNTY AUDITOR'S FORM: RE -JPii4

REVISED 4/18

&

X 2,



Exhibit B

Justice of the Peace Jaime J. Mufioz
Precinct 2, Place 2
Schedule of Bonds on Deposit

Year Receipt Date Docket No. Bond Amount
2016 &5 % | 3
10/4/2016 CRNT16-0241-J22 50.00

Total 50.00
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFI
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

ﬁgg”gsgi?ﬂgff" EDINBURG, TEXAS 78539

WEBSITE: www.co.hidalgo.tx.us/auditor

June 18,2018

The Honorable Marcos Ochoa

Hidalgo County Justice of the Peace Pct. 3, Pl. 2
730 Breyfogle, Suite A

Mission, Texas 78572

Re: Monthly Fines and Fees Report for April 2018

Dear Judge Ochoa:

We have conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and
supporting documentation for the month of April 2018 pursuant to Local Government Code §115.002 (a) and
(b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines,
fees, and court costs collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific
improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the

month of April 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

e Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days after the last day of the month pursuant
to Local Government Code §114.001 (b).

» Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

¢ Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

* Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly
selected receipts with an offense date of January 1, 2008 and after to determine if fines, fees, and court
costs were allocated and reported in the proper amounts and verified whether any adjustments were
made.

o Verified that procedures for voided receipts were properly followed.

¢ Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey’s Receipt
Journal Report, 2.) total collections per Odyssey s Fee Distribution Reports, 3.) total deposits made with
the County Treasurer, and 4.) total deposits posted to alio's Undistributed Receipts general ledger
account.

* Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine

HIDALGO COUNTY DISTRICT JUDGES

LUlS M. SINGLETERRY RODOLFO DELGADO J. R "BOBBY" FLORES ROSE GUERRA REYNA JUAN R. PARTIDA MARIO E RAMIREZ, JR. NOE GONZALEZ LETICIA LOPEZ L. KEND VASQUEZ ISRAELRAMON, JA.  RENEE R. BETANCOURT
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The Honorable Marcos Ochoa
June 15, 2018
Page 2 of 4

if: 1.) the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.)
the case was closed; and 4.) the Sheriff’s “Discharge” receipt number was referenced on the case.

» Verified the sequence of receipts per the Monthly Report agreed to Odyssey's Receipt Journal Report. In
addition, verified that receipts followed sequential order.

e Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey s Daily Balance Report and
alio’s Undistributed Receipts general ledger account to ensure all credit card transactions were timely
receipted by the Justice of the Peace and County Treasurer’s Office.

e Reviewed Cashier’s Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to
determine if fees collected were properly accounted and deposited with the County Treasurer on a daily
basis.

e Reviewed receipts issued, Close-out Reports, Schedule of Receipts and Deposit form, mail logs, Office of
Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly
Report, among other reports, to verify proper completion.

e Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the month of April 2018 were $177,838.48. Based on the results of our review, we
concluded that fines, fees, and court costs were generally properly accounted and reported; however, the
system of internal controls for the accounting and reporting of fines, fees, and court costs requires
improvement as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Observation No, 1:

We noted that 47 receipts issued in April 2018 contained errors in the allocation of fines, fees, and court costs.
The Justice of the Peace staff was notified of the required adjustments (see Exhibit A); however, adjustments
have not been completed. In addition, adjustments for the months of March 2015 (11); April 2015 (59); May
2015 (13); June 2015 (70); August 2015 (81); September 2015 (69); October 2015 (126); November 2015

(40); December 2015 (26); January 2016 (32); February 2016 (68); March 2016 (65); April 2016 (31); May
2016 (23); June 2016 (16); July 2016 (23); August 2016 (33); September 2016 (17); October 2016 (21);
November 2016 (12); December 2016 (6); January 2017 (6); February 2017 (24); March 2017 (30); April 2017
(31); May 2017 (38); June 2017 (38); July 2017 (37); August 2017 (26); September 2017 (15); October 2017
(18); November 2017 (31); December 2017 (16); January 2018 (27); February 2018 (56); and March 2018 (49)
are still pending to be completed. According to the Court Coordinator, they will be working on the 2018
adjustments and work towards the older adjustments.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. In addition, the County Auditor’s Office requires that adjustments be made
within three days of notification.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly
allocate and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should
ensure that fines, fees, and court costs are properly allocated and reported. Ata minimum, the following
procedures should be implemented:

 Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

IDALGO COUNTY DISTRICT JUDGES
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The Honorable Marcos Ochoa
June 15,2018
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¢ Staff should review the allocation of fines, fees, and court costs before the official County receipt is
issued.

» Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be
limited to staff with adequate knowledge of the applicable allocation.

 Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date
are entered when a case is setup in Odyssey.

o Staff should ensure that adjustments are entered into Odyssey within three days of notification.

Observation No. 2:

Copies of the Office of Court Administration’s “Official Justice of the Peace Monthly Reports” (OCA
Reports) for the months of January 2014 through June 2014 and September 2014 through April 2018 have not
been filed with the County Auditor’s Office. In addition, incorrect copies of the OCA reports for the months
of April 2012, July 2012, October 2012, May 2013 through December 2013, July 2014, and August 2014 were
filed with the County Auditor’s Office. According to the Justice of the Peace staff, copies of the OCA Reports
cannot be generated due to programming errors in Odyssey. Assistance from the Information Technology
Department has been requested; however, the problem has not been resolved.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for
the county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce
regulations, not inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers
necessary for the speedy and proper collecting, checking, and accounting of the revenues and other funds and
fees that belong to the county or to a person for whom a district clerk, district attorney, county officer, or
precinct officer has made a collection or for whose use or benefit the officer holds or has received funds.”
Pursuant to Local Government Code §112.002 (a) and (b), the County Auditor requires the submittal of
properly completed reports (i.e., Monthly Report, Schedule of Receipts and Deposits form, copy of the OCA
Report, Cash Disbursement Journal, etc.) for checking and properly accounting of funds collected by the
Justice of the Peace Offices.

Failure to ensure that properly completed OCA Reports are filed with the County Auditor's Office may result
in improper reporting to the State.

Recommendation:

Management should ensure that a properly completed OCA Report is filed with the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been resolved.

Observation No. 3:

We noted that 25 cash bonds (see Exhibit B) posted by defendants who failed to appear before the Justice of
the Peace were not forfeited (liquidated) by the 10 workday following the date of their release from jail. The
bonds were received on September 10, 2015 (17), December 11, 2015 (6), October 20, 2016 (1), and
November 8, 2016 (1). According to the Court Coordinator, the bonds have not been forfeited since they were
receipted incorrectly. The Information Technology Department has been contacted for assistance on
correcting and forfeiting the bonds; however, the problem has not been resolved.

Code of Criminal Procedure Article 45.044 (a)(2) states, “A justice or judge may enter a judgment of
conviction and forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the
defendant fails to appear according to the terms of the defendant’s release.” Pursuant to the terms of the cash
bond, the defendant must appear before the Justice of the Peace by the 10™ workday following the date of their
release from jail. If the defendant fails to appear, the Justice of the Peace may declare the cash bond forfeited,
enter a judgment of guilty, assess a fine, and apply the cash bond to the payment of the imposed judgment.

Failure to ensure that bonds are liquidated in a timely manner may result in the misuse of County funds.

IDALGO COUNTY DISTRICT JUDGES
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The Honorable Marcos Ochoa
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Recommendation:
Management should ensure that cash bonds are liquidated in a timely manner. In addition, the continued
assistance of the Information Technology Department should be requested until the problem has been resolved.

Observation No. 4:

We noted that collections for 6 of 21 days were deposited at the bank 2 to 4 days after collections were
receipted. According to the Court Coordinator, problems balancing the Close-out Reports and having only one
runner caused the delay in making the deposits.

Pursuant to the “Cash Handling Guidelines and Procedures” prescribed by the County Auditor’s Office, cash
receipts must be deposited intact on a daily basis, unless the amount collected is less than $100.00.

Failure to deposit collections on a daily basis increases the risk that loss or theft can occur.

Recommendation:
Management should develop and implement formal monitoring procedures to ensure that collections are

deposited at the bank on a daily basis.

Observation No. 5:

We noted that 7 of 9 Close-out Reports were submitted to the County Treasurer’s Office 3 to 7 days after the
bank deposit was made. According to the Court Coordinator, the Close-out Reports were not submitted to the
County Treasurer's Office on a daily basis due to an oversight.

The County Auditor’s Office requires that cashiers reconcile cash on hand to receipts issued and the approved
change fund, if any, on a daily basis by utilizing the Close-out Report. Once the reconciliation is completed
and the collections are deposited to the County’s General Fund bank account, the Close-out Report along with
the bank validated deposit slip must be submitted to the County Treasurer’s Office on a daily basis. The
County Treasurer’s Office utilizes the Close-out Report, along with the bank validated deposit slip to timely
receipt and account for the collections deposited to the County’s General Fund bank account.

Failure to submit the daily Close-out Report along with the bank validated deposit slip prevents the County
Treasurer’s Office from recording the receipts into the accounting system on a timely basis and may increase
the risk that an employee could misappropriate funds.

Recommendation:
Management should ensure that the Close-out Report is submitted to the County Treasurer's Office on a daily

basis after the daily deposit has been made.

Please provide written management responses to the observations noted above by June 29, 2018.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Araceli A. Guillen, Internal Auditor I, at 318-2511 ext. 4649, Yvonne Torres, Revenue Audit
Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant
Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

»

o (/ / W
aMmr. L iz
Mafia Arcilia Dufan, CPA
Hidalgo County Auditor

Enclosures: Copy of Monthly Report and Exhibits

cc: Valde Guerra, County Executive Officer
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PAGE 1 OF 2

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: April-18
Judge: Homero A. Jasso City: EDINBURG, TX
Precinct No. 4  Place No. 2 Hidalgo County, Texas

PRC

E’art I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER

—

Jria- 2018 -91672

TOTAL CASH COLLECTED  (Receipts #s) -9~ THRU JpY 2-301g-023Y9 $33 MY.LY -

v
XG4

LESS: COST ON DEPOSIT ¢ 7

ADD: COST ON DEPOSIT LIQUIDATED - X V) Y,

AMOUNT OWED TO COUNTY (Should Match Amt in Part I1I) $33PY.LY-

1,509,539 (0

5 106;,799:-55~+
(7,779,950 X4~ R
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) 2,_«(‘1’96,‘7‘9939‘)—

Less.  Total amount of remittances to County Treasurer (From Part 1)

Part II: REMITTANCES MADE TO THE COUNTY TREASURER

DESCRIPTION AMOUNT COMMENT

Total Collections for the Month (See Schedule of Receipts & Deposits) $33,'H"f.(f[-l-@6,1—99—.—59- B l

Add: Previous Month's Bond Overtransfer l/ " B, _rLQ 839 5  $o0 ExB Y

L' 13, ey U Bhospup iy 7L, 4. 1

Add: HCSO Monthly "D" CaflectionéReport /s, /5 0" (wl). 2900 seovtxB 7

futns 1/5“,\ /;// 9&204 ExXB v

_C(\ A5 ®

TotglRemittances Made to County Treasuerer 1H06;799:59—

PREPARED BY: DATE PREPARED:Q! 61{90[%

THIS REPORT HAS BEEN PERSOISQY REVIEWED BY ME & I CERTIFY IT TO BE TRUE & C;?T TO THE BEST OF MY KNOWLEDGE

RECEIVED :L%;\L{_;\,Io LOUNTDITJQ%Q“IC‘: /%Iﬁr/ DATE
DATE: &8/5@5 EIGAT AT TS &&%/

THIS RMAXT ] DJE ﬂgpl-LHOFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) DAY OF THE FOLLOWING MONTH (LGC § 114.001)
COUNTY AUDITOR'S FORM: RE -JP-004 REVISED: 01/17
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Y



MAY — 7 2018
AUDITOR'S OFFICE

HIDALGO COUNTY

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: April-18
|[Judge:  Homero A. Jasso /\)BC/ City: EDINBURG, TX
Precinct No. 4 PlaceNo. 2 Hidnlgo Counz. Texas

Part III SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE 2 OF 2
# [ssued/ Dewil of Amt.
Name of Fine, Fee, Court Cost Filed Statute Reference Collected GL Acct No Amt Collected
FINES: %!
County Fines (Local Fine) LGC 113004,PC 1223 1200-351-10-068-000-0-000] $ 28,073.73 |M
Texas Parks & Wildlife 85% Fine (State Fine) TPWC 12 107 1100-207-20-000-012-0-000] -
No Safety Belt 50% Fine (State Fine) TRC 545 412,545413 () i 100-207-20-000-028-0-000| 350.00 n
Gross Weight 50% Fine (State Fine) TRC Sec 621,506 (g) 1100-207-20-000-013-0-000] - N
Schoal District 50% Fines Educ. Code § 25 093 (d) | (A} 1100-207-30-000-011-0-000] 150.00 f‘/\
LO URT CO. FEES: \
Courthouse Security Adm. Fee($3) C.CP. AL 102017 (b) 1241-341-10-060-001-0-000] 1,440.24 [\ K
Courthouse Security Fund IP ($1) C.CP Ant 102017 1245.341-10-068-000-0-000] 47617 M K1
Justice Court Technalogy Fund ($4) CC.P. Art. 1020173 1242.341-10-060-000-0-000) 1.916.39 [\ ‘6 ‘
Time Payment - @40% OF $25.00 (510.00) LGC 135.103 (d) 1100-341-10-060-001-0-000 20.00
Time Payment - @ 10% of $25.00 ($2.50) LGC 133.103 (c) 1100-341-10-060-602-0-000 5.00
Administrative Local Transaction Fee ($2) C.CP A 102072 1100-341-10-060-003-0-000] 1.395.10 M
Mator Vehicle Adm. Fee ($10-520} (Dismissl Fes for Exp DL, Exp tup Cart; Exp My Reg. TRC Sec 548.603, 521.026,502.407 1100-34 l-lO-OéO-DN-O-ODOI 140.00 I\
Special Fees 1100-341-10-068-000-0-000] 10.00 I"l
Deferred Disposition C.CP. Art 345051 - "
Administrative Fee - "Drivers Safety Course” ($10) CC.P. AL 4505110 10.00 |

Support of Judiciary Fund (§ 60) LGC 133.105 1100-341-10-060-009-0-000 285.56 |
Traffic Fee (53) TR.C. 542403 1100-341-10-068-000-0-000] 646.92 fir\
Child Safety (520-525) CCP.AR 102014(c) 1100-341-10-060-011-0-000 173.60 I
Failure 10 Appear ($4) TRC 706 006/TRC 706.007(d)(2) 1100-341-10-060-012-0-000 B )
Scofflaw Fee (520) TRC 502.010(2) 1100-341-10-140-049-0-000) 3,098 79 [
Truancy Prevention and Diversion Fund ($1) C.CPAR 102015 1100-341-10-060-013-0-000 26047 [
Truancy Court Cost ($50) Fam. Code 63.107 (a), (b) {100-341-10-060-014-0-000) - H
STA T AND FEES:
Criminal Justice Planning Fund C.C.P. (§5) C.CP An. 102051 1100-207-20-000-003-0-004) - |n
State General Revenue Fund ($2.50) CCP. An 102015 1100-207-20-000-010‘0-00()' -
Law Enforcement Education Fund (___ $1,____$1.50,_____$3.50) Gout. Code Sec 415082 1100-207-20-000-01 1-0-000] - "
Operators and Chauffeurs License Fund ($75) TRC.601.192 1100-207-20-000-03 1-0-000 - o
Time Payment - @50% OF $25.00 ($12.50) LGC 133.103 (b) 1100-207-20-000-005-0-000 2500 I
Juvenile Crime and Delinquency Fund (____$25,__ $.50) CCP A 102075(m) 1100-207-20-000-007-0-000] 175 i\ \
Comprehensive Rehabilitation Fund (55) CCP Ar 102082 1100-207-20-000-008-0-000] I ! \ﬁ\
Fugitive Apprehension Fund (55) CCP AR 102019(a) 2 1100-207-20-000-009-0-000] 2000 | M
Consolidated Court Costs Fund (§17) CCP 102075 (a) ¥/ LGC 133.102 1100-207-20-000-015-0-000| 19,111.10 M
Compensation Victims Of Crime Fund (___$3, ___ 85, SI5,__ $35) CCP AR 3655 (2) & (3) 1100-207-20-000-017-0-000] 6000 ||
Judicial & Court Personnel Training Fund (___$t, ___ $2) Govt. Code Sec. 56 001 (b) 1100-207-20-000-027-0-000] 200 z3z00
Correctional M; Institute of Texas Fund (5.50) X CCP Ant 102,075 1100-207-20-000-029-0-000] 1.50 fftA
Indigent legal Services Fee-JP ($6) 46 | Gout Code Sec 10114121 (D) 1100-207-20-000-004-0-000) 276 00 |1
State Traffic Fee- Subtitle C-(§30) ~nvremv woee o onmen . N - TRC Sec 5424031 - 1100:207:20-000-035:0-000] 6,469 36 [\
Tury Service Fee ($4) CCP AR 1020045 1100-207-20-000-053-0-000] 1,904 37 i\
Support of Judiciary Fund ($5.40) LGC 133.105 1100-207-20-000-054-0-000) 2,558.78
Birth Certificate Fee (1 80) - HSC 191 022() 1100-207-20-000-039-0-000] -
Defensive Driving Record Fee ($12) C.CP At 430511 (c-1) 1100-207-20-000-057-0-000] -
indigent Defense Representation Fund ($2) LGC 133 10%/GC 102,023 1100-207-20-000-059-0-000) 94013
Moving Violation Fee (30 10} C.CP At 102.025GC 1100-207-20-000-061-0-00¢| 3764
Safety Seat Violation Fee (80.15) TRC 545.412(b-1) 1100-207-20-000-062-0-000] -
Failure to Appear ($20) TRC 706 006/TRC 706 007(d)2) 1100-207-20-000-066-0-000] -
Electronic Filing Fee - Civil (510) GC 101.1411/GC 51.85¢ 1100-207-20-000-070-0-000] 460.00
Truancy Prevention and Diversion Fund ($1) C.CPAM 102015 1100-207-20-000-073-0-000] 46047
Texas Home Visiting Program Coatribution (85) k HSC 191 0048/.GC 118018 {¢) 1100-207-20-000-074-0-000] -
ARREST /\VM FEE§ §TAT SEeT - Ciuid _LHL, CCP. A 102011 KO0~ $¥F T G9-67L 0" 20.0

D.PS. $35, $50) 1100-207-20-000-019-0-000] 2,199.38

TAB.C. ( 33 S). §35, $50) l100-207-20-000-020-0-000| -

PKWL. ( $3, $5, $35, $50) 1100-207-20-000-021-0-000] -

UTPA (_ 53, 55, $35, §50) 1 100-207-20-000-022-0-000| -

2JIITIZT TSI I3PAI 3 ZIIZII>AITIZIx 3

e TY-- oo LGC i18.131
Sheriff Fees: ' 5 ' “Q 3 QFfICE 1100-342-10-060-001-0-000) 185.12
Constable F::sAPF’Qo\' D Y o~ (N ,\k
Precinet #1 DATE f _327_7— W—y LV U \\J uoo-m.lo-zm-ooo-o-oool -
Precinct #2 T T 1100-342-10-292-000-0-000] 75.00
Precinct #3 1100-342- [0-193—000-0-000' -
Precinct #4 lloo-su-lo-zo-t-ooo-o-oool Y, 392,31 559281
Precinct #3 1100-342-10-295-000-0-000
District Attorney Fees ll00-341-10-060-007-0~000l -
Tax Assessor Fraud Investigators 1100-342-10-060-002-0-000] -
School District Arrest Fee 1100-342-10-060-003-0-000 5.00
Fire Marshal Fee 1100-342-20-060-001-0-000 -
Due to Qthers
Warrant Fees/Out of County Service Fees DIO Law Enforcement Agencies CCP At 102011 (a)2(A) 1100-207-30-000-003~0-000L -
Refund - Overpayments 1100-202-00-000-014-0-000} 105 30 Y?’ A \
Due to Others 1100-202-00-000-014-0-000] -
Restitution 1 lOO-ZOZ-DD-DOO-DH-O-OOOI -
Failure to Appear- OmniBase ($6) TRC 705 0GTRC 706 017(dH2) 11060-202-00-000-015-0-000] -
Delinquent Fees 1100-202-00-000-004-0-000f 4.01096
Justice Fees (Local Fees) 1100-341-10-060-001-0-000] 1,105, £ 4L500]
Small Claims Coun Filing Fee ($25) LGC 1181217118 122 ]
Debt Claim Fee (Justics Court Filing Fee) ($25) LGC 118 120118 122 120.0U]1"
Landlord & Tenant Eviciton Filing Fee (Forcible Eniry & Detamer Court ($23) LGC 118121118 122 n
Transeript Fees ($10) LGC 18 121118123 b - In
Appeal Fees ($10), B I
Abstract Fees ($3) LGC 118121118 123 500 M
Wri Filing Fee ($5) tecnsimmsizn e  |[pBreesd
Issuing other Document ($1 Ist pg, .25 for each addul' pg) LGC 18 121/118 123 (¢ - ™
Certificd Copies of Court Papers ($2 Ist pg, 25 for cach addt'l pg) LGC 118121 - gl
Probable Cause Tow Hearing Fee ($20) LGC U1 141(aid B L)
Birth Certificates (522 each) HISC 191,0043 3)d 1100-341-10-060-61}1-0-000] - !
Denth Certificates (520 each, each addt'] 5$3) HSC 1900045 (31d 1100-341-10-060-001-0-000] -
Preservation of Vital Statistics Fee ($1 each) HSC Sec 191 0043 (h 1100-341-10-060-008-0-000} B
Rules ot Cimal Proe, Rule ’1\
Jury Fees (Civil $22, Criminal $3) 304 1LY CCP 102 0004 | 100-341-10-060-006-0-000 -
' l 1
TOTAL AMOUNT DUE TO THE COUNTY TREASURER: | § 83,794.64 Xgl x / ﬂ /

THIS REPORT IS DUE IN TIE OFFICE OF THF COUNTY ATUNITOR REFORE TUTE SETH ATIE NAV OF THE GO0 E ORI S 6T e £ 0o



Justice of the Peace Homero A. Jasso
Precinct 4, Place 2
Schedule of Bonds on Deposit

As of April 30, 2018

Year |No.| Receipt Date Receipt No. Docket No. Bond Amount
2013
1 12/4/2013 24161142 JP13-04-171 350.00
2015
2 5/12/2015 2887142 JP15-05-201 129.00
3 5/12/2015 28870142 JP15-05-202 135.10
4 6/16/2015 29255J42 JP15-01-491 297.35
5 6/16/2015 29256J42 JP15-01-490 305.10
6 6/19/2015 29300J42 JP15-06-315 167.00
7 6/25/2015 29349J42 JP08-06-383 283.00
8 7/13/2015 29518J42 JP15-07-278 129.00
9 7/13/2015 29519J42 JP15-07-279 127.00
10 7/13/2015 29520J42 JP15-07-280 167.00
11 7/24/2015 29623J42 JP15-07-435 167.00
12 7/24/2015 25624142 JP15-07-434 167.00
13 7/24/2015 29625J42 JP15-07-433 168.00
14 9/21/2015 JP42-2015-00509 - 100.00
15 10/9/2015 1P42-2015-00673 167.00
16 11/13/2015 JP42-2015-00987 CRNT15-0017-J42 0.10
17  11/13/2015 JP42-2015-00989 155.00
18  11/13/2015 JP42-2015-00990 CRNT15-0019-J42 33.10
19  12/17/2015 JP42-2015-01310 - 283.00
20 12/17/2015 JP42-2015-01295 - 127.00
21 1/25/2016 JP42-2016-00255 CRNT16-0006-142 153.00
2016
22 1/25/2016 JP42-2016-00260 CRNT16-0010-142 153.00
23 1/25/2016 JP42-2016-00279 TR16-0192-)42 153.00
24 2/1/2016 JP42-2016-00362 JP05-02-976 327.00
25 2/9/2016 JP42-2016-00480 - 79.00
26 2/26/2016 JP42-2016-00810 CRNT16-0035-142 153.00
27 3/1/2016 JP42-2016-00846 - 179.00
28 3/7/2016 JP42-2016-00965 JP15-07-111 172.00
29 3/14/2016 JP42-2016-01071 - 179.00
30 4/18/2016 JP42-2016-01618 TR16-1348-J42 32.10
31 5/4/2016 1P42-2016-01860 TR16-1492-)42 450.00
32 5/5/2016 JP42-2016-01883 CRNT16-0030-}42 78.00
33 6/24/2016 JP42-2016-02498 JP15-04-226 5.10
34 6/30/2016 JP42-2016-02567 50.00
35 6/30/2016 JP42-2016-02568 TR16-2308-J42 50.00
36 6/30/2016 JP42-2016-02570 TR16-2278-]42 50.00
37 7/6/2016 1P42-2016-02643 JP15-07-399 138.10
38 7/6/2016 JP42-2016-02644 JP15-07-398 105.10

EXHIBIT B



2017

39
40
41
42
43
44
45
46

47

7/6/2016 JP42-2016-02647
7/11/2016 JP42-2016-02697
7/19/2016 JP42-2016-02779
7/19/2016 JP42-2016-02781
7/29/2016 1P42-2016-02900
8/26/2016 1P42-2016-03191

10/20/2016 JP42-2016-03603
10/21/2016 JP42-2016-03609

6/20/2017 JP42-2017-02537

JP15-03-440
JP14-08-283
JP09-10-723
JP0S-10-724

CRNT16-0166-J42
1P08-12-833
CRNT16-0181-142

CRNT17-0109-J42
Sub-Total

April 2015 jail payments
June 2015 jail payments

Total

5.00
100.00
93.90
119.90
299.00
129.00
283.00
129.00

167.00

S 7,288.95

219.00
267.00

S 7,774.95

EXHIBIT B



D6 E6E o5

EST

O EET

Dooot

OWERT o0s

ETI5T

05932 o5

o0 ost o5

ELBOT

DO'ErT as

ovoes os

S0L

[i7:147 o5

nuy paidiazay

ThIIUdIm

(110

$S0 S50

S50 S50 oy =

s 00'E 00T 00t

z O0E SZI 00F 00T O1 ST o000t

JgvM 33N 1Sdl SGdL 304l 0Ddl dL 415 105 oS

v jo 1 adeqd

or's

ors

ar's

GFE

ov's

86T

[

ovs

avE

S4IS

a9'0

a9 o

030

EED

EED

030

o

418

;49

EOLT

EDTL

400§

ot'o

oto

oro

AW

00z 00Y oOOv

00Z 00v 00V

007 00F 00V

065

ooz

[1.0x4

00T

00z

T

41t

oz

[ d

0606 591 001 O0E 000b  (QISNININM NIHM) T1/67/1T RI/RLIT EI0 R7170 RTOZ Todl
ISNINTSHIAMG ON frntde

00's ones 00T 00E 000b  IOISNININANIHM) FI/6/E  RU/A/E SO7 NGRIN ALO7T 2vdf
IENIHISHIAINA ON b1 E LA

005 065k oDT 00E OO0 CIIYANI ISN3IN EL/RT/TT RE/ST /T 180 167700 RTO7 70dl

FUHM ONIAIMG

71 Fldat

097 09T 0ET
0wy 00V oa'r
wr we ot
we e ot
00y 00'v oo
ooy oot
4 50
Wy v oot
mr I 50
Wy oy
ooy ¢ S0
450 4106 1dDi adX Jual

oo CVANI ISNTWT FL/TT/ RU/S/E 0% STRTN RINT 74l
NHM ONIAHO A0 £ 1Al

STE ERIbP 590 S61 96SZ  {0ISNIJNINN NIHMI GO/RT/ZL AL/ /e 259 /R170 RIN7 7l

SN SHIAIHO ON

vi

9t

9T

oS

1540

of 58 av1 HAW SS5/HAW T2 SO/F/ RUGL/E A7T ROLZ0 RIOT Thdt
LEININ 310V YNIHA RO 507
f1337X3) ONIAIdS
1§ 911 UO paseq 'pS Usaq SARY PINOYS 1331105 141 SiusiiAed j0 Jaquiny uo paseq
001 ODE 00OV {8} ALINBISNOGS I LT/ST/TT RIJR/E 200 PRED /7RTN RINZ 7tdl
WIINYNH AL
NIVINIVW O1 w4
S50 99T (0 (#) ALIMRISNOGSIY ¢(U/R/TL RI/b2/v TH TFFQ RFZ70 8107 ZbdS
WIINVNIY 1141
NIVINIVW O1 Wv4
S50 991 077 {#) ALIMQISNOASIY L1/91/8  RE/0U/E 70l RTRL OV6TN RIO7 7hdl
VNV 1141
NIVINIVWN O1 Ttv4
ET65 szt a5 It 00T O00E 000y .ABQ3WNIIS LONGY SU/FT/R RI/S/e 700 1170 RIRI0 ATOZ 70l
NVH1 HITIVL SSITNN STt
HNROUHISSVA
QUHYSAS 1V35 ALIAVS
00s 0S19 0D0'6E 01l DOE 00OV HAW OFHIW £ 90/01/01 AL/ 7 St RA77O-RINT Zhel
{LIWIT 30DV YNNG oL andi
a33x3} ONIGI IS
oS st 0092 050 00E 00.L (OISNIJNINN NIHMI E0/6/9  BI/T/v Sq/ AFRID BLOZ 7t41
ISNIINS.HIAING ON
- 9T 00T 0T 00E 000F (#) Q334 9T/22/F AL/F/b 7T B/G0 D210 RIDZ 76dl
Q31504 IADAY IHOW aty)
HO %0T ONIQ33dS
0wos - st 050 00E 0020  {QISNINNINNNIHM) T0/€/01 8L/TT/N b9F 09610 RIDZ 7vd(
ISNIINT S.HIAMO ON o1 1d
ov zzt 1724 00T D0E OOOY IINVHNSNI 90/S7/E RU/TIY £96 SEL 1N 107 7odi
ALIIGVI ON £0 90d(
s0s 1138 AL34VS 10/92/1 R1/0F /v 661 SYFZ0 A107 Tvdl
A9 Q3YNI3S LON 70 10d¢
3018 OL QUHI MOTIV
00S OL61T  SI Si&Z 0S0 00E 001 JINVUNSNY £0/91/6  RI/F/Y 78R {5/ 10D B107 7vdl
ALIHEVIT ON 60 FOdI
PassassE Uaaq IARY PINONS 529 d1 9IEP UCIHSOASP o) VO paseg
$da 3@ DAY 4D 03 LIND diSHD SHI) 31D vondudsag P1eg HO AR g asne) iaray
asuayo Ay
vISNOD

8107 ‘0¢€ I11dy papu3 yauo ay3 104
sjuaunsnipy jo a|npayas
0sse[ JaWoH aJead 3yl Jo axiusnr

X3



oIS

€L EBL

06 1T

E8 0Ly

ELETT

[3XA4

00'05T

€904

ET 59T

orzst

Wy paydiazay

o5

o5

o o

8z0 820

05 00E ot oot
00T 001

0s - 00T 00t
- 00’ 00T 001
e - 00T 00T

LETE S90 S90
9SEL o L0 LZO
6k LT SE0 SED
S¥'ST 1E0 1E0

$UONINNSU) 10] BINHO 5, IGIPRY (163 ISE|d 05 DL 99 PINOYS Pssasse Iapun SEM 130 ‘PAsEaste Waaq aAel PInoVs 13 JO4L 91Ep S5USJJ0 51 Vo pasen “3IEP UD|)SOTSIP 19103 95€a]d ‘PassasSE Uaag AACY PINOYS 57§ d1 TUIWAE 150)) ) JO &

JHVM 34ln 15dL SGdL 304 0ddL

Tv2dIM

v jo z ?ded

00 0t

00 0

418

105

[4: 53

av's

ov's

O0S'E

wI

681

[4:R4

'S

SHS

j144]

(1o

a90

030

6E0

ao

0zo

090

09’0

S

0007

(L1142

[44]

81’9

oro

oto

oto

900

E0D

o

€00

D0z (8

ELT

00z oov

0wz ov

007 00V

00Z 657

ort

wy ¥t

[4:X4

(14

vy

v

652

601

ovt

vt

000 010 00C 00V OOV

000Z 0T0 002 00V OOV

4025

AW

ETR I g

W

650

BZT

550

oo

M0

00 as
00 05
BSE
Wi 001t
oS

- 06 7S
00Ss EL10t (14
005 E9IS
00S £E96 (148
PLE - kTS
SET 08 ¥

Lo StT 9982

BZG SRO PETL

0l 00E OO0V

oL e ooov
00T 00E ooOb
0ol 00EF Oo0ok
00T O00E 00OF
590 VRT 0697

LT0 7RO SAOL

1afluassey  ApIYAA AT/1/b
|l sauieywo) uadp
1aduassey  ApIYAA BT/T/b
W JAuIRIuo) uadg
mBuassey  apngaa 8T/L/E
Ul JauRua ) uadp
1aduasseq  APKAA AT/1/Y
i satejuo ) uadp

‘PassassE unaq oAeY pPNoYs G2 41 AIeP 1UMUAPT 1541) 94} UD paseq

JourdapsIW /1/52/11 RU/b/t

adepaag NoYody
sassasso 10U

HOLVY HAONI NN | ST/R/E
HLIM TYNIS OL W4

() 2eid /1/E1/2 RU/6/E

asuanty pasidxy Arjdsig
HAAIHO I0HODIY ST/E/9
JO HINIVINOI NIJO

(I OMINURLY PT/ET/TT RI/MAL/E

MOH QT13A O NV

HAW SS/HAW R $T/T/TT RUG I

(NI 30DVE YWING
A330X3) DO 3AdS

WD LON ST/17/¢
AISNIININN NIHM
ISNIDIT BIAM ON

102 10N SL2/¢
QISNININN NIHM
ISNINTHIAMO ON

RYME/E 701 ATON STFT70 RIO7 7tdl
RIINY)

RIJEZ/t 7061 6700 90770 RINZ 7td(
ALINKY

RI/G/E FH1 6700 ERRIN BINZ ZbA
RTINHY

RI/DI/E 701 6700 G707 RTO? 7rdl
RUINHY

TELFLIN BR/ 10 RTO7 Todl
TTINHY

Ri/9/v 7t /R RIN? 7edt

0 StAr

Fbf b7GF SRRIN ATO7 7bdf
1TH]
TI0 9FRT0 BU 7bdl
70 51l
arl RROZN RIDF 7t
FUERTA
RRO (F/I0 RTOY 7Hdl
71 k140

ar/siv

wep

q ieadde a1 133150 avealq

RIT/E 701 0800 E7070 RIO7 Trdi

S1H|

7E OFIK BOF 20 RIN7 TEAl
SIHI

LivZagid

¥ST T8 991

SEQ SOT ool

1E0 €RD SETL

00T O0GE 000V

{O3SNININA NIHM) ST/FT/
ISNIN S.HIAINO ON
[QISNIINA NIUM) S1/€2/1
ISNINTS.HIAINA ON

NOILI3IdSNI 31DIH3A ST/97/S
YOLOW G3H1aX]

JINVENSNY ST/97/5
ALnavI oN

HdW SS/HdW 59 EL/BL/TT BL/S2/t
(LW 31DV YINIHG
0337%3) DNI033dS

3] UG pAseq 1P

RT/FL/E AP RONT RTOZ Thdf
70 STdl

Ri/at/r AP0 BFOZN BTV 7bdl
T STdr

@ 3]} 1301100 aseAlq

|1/5/¢ 167 OZATO BIOT 7hdt
LU

q 1eadde ay) 1321103 95Ead

RU/S/Y 967 RIATO RIOZ 7bdl

0sh 75770 8107 Zvdl
7T ETdl

4130 14D Qdf  Juot

J540  Sda@

130 DA 3W

ViSNOD

61l 00E 00OV

HAW OE/HAW vb ET/6/Y
(LI 300V4 vINIYd
Q330X3) ONIGAIS

Passasse Usaq SAEY PINOYS S75 d1 '91Ep UONSOTSIP U0 ISRy PIRp AR IRadde 313 1331707 A5l

03 1WND dISHD  SH) 22 uondisag  rQ HO

asuagQ adiey)

R1/a/t 807 /S9RTN RTOW 7tdt

E0ETAl

AP yasne) 1haray

8102 ‘0€ 11dy papu3 yiuon 3yl Jo4
syuswIsSnipy jo ajnpayos
0SSe[ JOWOH 9Je3dd ay3 Jo asxsnf

V&- i



00 191 - T oot avr's 090 000Z 010 00z OOV 00V oot 0o's 009 0659 00T ODE DOOP WIION L1/02/7 AU/1T/6 TR 90/0 FSRTO ATOT 7l
AISNININN NIHM [At1]
FSNINTHIAING ON

SUGRINNSUL 1G) AI)JJ0 S, JONPRY )BT 5 05 G¥5 A PINDIS PASSITEE TApIN <P 130

ooos Lrn 820 9Z0 LTS LB o0 iTs o EOT €Dt 5o RE'L - 85EL or's 920 (L0 EEOT TUNDIS HAAVH L LT/REST RIJELIE 7o) $180 NTO70 RINZ 7belt
THNT Q3H QHVYIIHSIN LT

SUDHINAISL| JO) 32440 5 JOYPRY [[E3 35EI|d 06 ¥'SH 99 PIIDYS PassassE Japun Sem 130 Passasse Uaag IAEY PINONS 578 d1 IEp IUoWwAe: 152)) U0 paseq ‘JIEP UDINSODEIP 1531103 1A pue 'MEp Aq JEANTE gL 1I31100 sPald
DLE w's 0o &2 () ALIVIRISNGASIN / E/FT/TT RUZT/E 70 66E9 7RAL0 RIOF 7hal

IIINYNI ALY
NIVINIVIN (1 Itvd

0056 - - - 0o 0z 009 no 69 107 10 A0q) APUDIPA FT/B/TT RI/OT/E TH 94E9 RO7Z0 RING Tidl
ENLIETEY TN LT

0005 . . . . . oo'or - O (W) ALINBISNOASIY /T/TT/R RIJZ/E 7 RO/E BT/10 ATO7 70
VIINVNI Ll
NIVINIVW D] N4

oo'lr * © Sk0 SKD (444 o (L] 00T 6T BL1T 060 1144 2 - 5 - SkD PET EBLT () MINAISNOAS M L1/6T/¢ BU/RL/E TR /SFb 9DI70 RIO7 7Hdl
TVIINVYNI LWl
NIVINIVWN O1 NV
PISSISSE UIAQ SARY PINOYS G725 1 UOINIISAI JO 51500 107 "aUl) Y1 JU[55aSSE palajue S| Juauidpn] u%ﬂ%u:_ Taye Aep

ISTE 91 Jaje 10 iid

00’06 [LRSNNN T4 TS ] 6.1 61 060 1244 00'1S sho VEE E6LL () ALINBISNOGS 31 (1/B1/2 RU/0R/E 700 F/0F 9EF70 RIOT 7bdl
TYIINVYNIY {TH1
NIVINIYW OL Hv]
00brL = T 00t » ors 090 - 007 00V 0OV oot ws . T LT | 001 00t O0O0Y () ALINBISNOGS Y LU/RL/R RI/S/E b 9RLS R7RIN RTOY 7t4f
TWIDNVNIH 1)
NIVINIVIN O v+
00 63T - 00T 0ot . . s o0 T 0z ooV oov 0oL 00's oot 001l DOE QOO ;e Asuan] (1/s1/a0 BI/6/E TEOTAEF EDRTH BTN7 7bdl
Buoapp weigo/Aeidsig 7THL
‘pAsSatse uaaq aArY PINOYS 0L JOIS IEp Aq Jeadoe 1o pasky
0000t ] T e 00 B8R W) QU/7U/71 RI/SZ/b 781 FSEE APTTO-RIO7 Thal
Appqesuodsay jeueuny 1T
meuIRy 01 1ey
(3] W0 W0 = o w00 8o = 00C 910 910 20O ora 80¢Y o Iro 91 (¥} ALIIRISNOS IH 91/97/0Y RI/RT/b 7V 1//F TOIZD-RLO7 7bdl
IVIDNVNIE 91H)
NIVINIYW O1 Itvd
SUD{IINIISU| 1O} 330}J0 5,JOYPNY [j¥3 a5eajq 'OF LZ5 3q PINOI|S Pascasse Japun sem 130
00’05 = - - 00 0s {#) 91/17/S RI/OS/b  7Hi SERL OTFZ0 ALOZ 7bd
Aupgisuodsay jeiueuny 9THI
iRy O) Py
oros 0£'0 0€0 [ 9T BLO s - 0Z'T ot o9 [1: 434 - OEQ 060 EOIT W 9t/1r/s RU/z/e 7bl SERT $6IID RLO7 7bdl
Anpqisuadsay jerupuly aly|
uiPulely 01 |iry
00os - Ito Ita 550 650 900 6T o FFo o {98 - 08'1€ 110 EE0 BEV (W) 91/17/5  AT/AT/E  ivl SPRT 77070 RIOT 7bdl
>=—- _mﬁﬂﬂwﬁx enuewy 91yl
uteuie o peq
SIP 1391102 ISED|J "PISSISSE UIIY SARY PINOYS SZ5 d1 a1ep WUeART 150]] 943 UO paseq UONIPPE U] AIep Aq Jeadde It 1391700 avealg
Wy pardiazay JUVM LN 1SdL SGdL Dadl 0ddL d1 s 10s oS S4IS NS mOUm dAW 4 450 4100 LdJF Q7 Jd0) V4 iSdd Sdd 30 OAD 48D 0J 1MND dISHD  SHD 232 uondinsag  21PQ PO PP wasney whiaay

asuapp Adiey)
ZbI3ddiMm PISNOD

810¢ ‘0€ Jady papu3 yiuo ayi 104
siuswiasnipy jo ajnpayds
v 40 € a8ed 0SSe[ JBWOH 9Iedd 3y} JO aInsny

YA



ovzet E - 00l 00T - - ooOoE or's
00°EET DOE 00t 00T - 00°0E - ovr's
0167 - . i

[ ¥13 %00 wo o £90 o
DOELT e 001 0071 D00 ov s
oLLTt 6b2 £8°0 €80 56 b2 127

UGTIETo{A 10
0001 95T S0 750 09 st 0917 m|e
0982 e 001 ooT D0 DE ovrs
09 °EL1 00t 0wt 00T 00'DE avs
os'E0L - . s zo tto - , . [
09'SET 00T 00T - - o's
0008 190 190 BIE
1wy padiasay MYM DN ISdL SGdL 3GdL 0dl  dL S 105 05 SdS
TPIINdIM
pjo v adeq

080

100

050

090

9to

a0

9t'0

1S

ov'0 D0Z 00 OOV oo 0o's 00 DE N0t ODE 0OOV nun paads RI/OT/E 1/2/b TEOLPST /6910 BLO7 700
parsod asaqe aouw RIH|
10 uAAd T Suipaads
00T DDT 00V OOV ooz 00's 00 BE 00T 00E 00OV wunppasds §1/17/T AI/EfE 701 1970 79210 GEOF 7040

paisad danqe Aol
10 waad 7 Juipaads
Pasiatse JaA0 SEM OT

ATHI

VIWWNHIHdVHYd 91/0T/T R/t

ONYU 130 $50d

800 800 yo0 olo L4 oSzt 00 900 (RO «AH Q3WNIIS ION R LY/TT/R  RI/S/E PR T/ ETRLO ATOF Stdl
NYHLHINVL SSIIND 1181
FURAWHD 'S5V
QUHI'SAS 1VIS ALT4VS
UOTHPPE U] ‘passasse Uaan OARI| PINOYS GZ5 d1 'AIEp IAIART 151)) WO pYseq
00Z 00V OO0V no 00s T4 00 52 00T OHE 000F  LARAIHNIIS LON 6P L1/9/1 RUNZ/E  7v0 QbRF OSTT0 RINT Thdl
NYHE HIIVL5S3INN 1TH1
RURONNISSvd
QUHYSAS 1V3IS ALVYS
passasse Uaaq aARI PINOYS 01 03 JAW ATK asitagjo Uo paseg
007 800 DOZ TEE ZEE L : 192 L1} fRO 6VT STEF PAINIAGIAN 1/9/5  RI/H/t TRI 7907 ORI0 RIDZ 2tdl

srzt

4035

fatl!

ulg I b uey) e}
ssAjuN 8Pl ‘ssed
PINLD 'SAS 1835 Ajajes

A FPORAZO T/ IO RINT Thdl

1M1

IS0 95T OBOZ HIASSed W Aq pasmdag 11/71/7
ag o) pannbay
LT~ PIY) 'WRg Ainjes

[ UGIIe11) Y1 UO Pateq UOHIIPRE 1] ‘MPP Aq IEAGE SY) 19A1165 AsPal]

00Z 00v 00b 00z s 09 09 oot 001 ODE OOOb AR QIMNIIS FT/0E/E RI/E/E 7HTORDT Qb7 10 ATOF 7hdt
INIIF LNOHEIM HAA 11
SSvVd V¥ NI ONIOM
I="19% QIMIND Y’ 1130
007 00Y 00V 001 oS - 091S 00T O0E DOV (M) {SR-T-ZU) L1/DE/E RU/b/v 7010761 67710 RLOT 7hdf
HIAIYO-1138 ALISVS AL
AR 034N35 10N ‘JOM
€00 00T SOT (07 £50 EET 1541 0659 Zo 0RO 9901 (#ha> 91/6/7  RI/OT/v 7 v917 REGTDRTOZ Zhdl
10U PASUBIRUN UAYM QM|
ASUANT SIAAL) ON
0U0 00Z WOV 00F 0a'z 00 05 9b 00T 00E 00OV 107 10N L1/0E/F RU/b/b  7bf RIST RZLTD BIOZ 2bdr
-Q3SNIJNINN NIHM L1141
3ISN3IN HINIWD ON
SUORIALISYY JO] 2XYO S JONPNY Y] [j€3 3sedjd 10U j) pIpuUnjal aq PIROYS SIUNOLIE "a1ead ay) O 33(1SN] ay) Aq panodde || €7 97 aq PINOYS 'PIsSISSE JAAD SPM 130
90 007 EvZ EHT Tt YO E €917 avo 190 81 WEW? 10D 10N LT/01/€  BU/AL/v 701 6RDT NTLZ0 ATO7 7041
QISNININD NIHM (3417
ISNIN ¥IAA ON

1P 133U asea]d "SUDNIONIISY) Jog 33110 5,J0MPNY [{€3 asEa|d "0/ Lt A4 PIhoys Tpassasse Japun sem 130
03 LIWD drsH)  SHY 222 uondiasag  Mrqa O awq g ARy iharay
AsuApQ Adiey)

41 $da

3¢ OAD

LU 457 410f 1dDf QX J¥01 Vi iSdd 443

vISNOD
8102 ‘0€ 14dy papu3 yiuow ay3 104
syuawisnipy Jo ajnpayas
osse[ JOWOH 33ead ay3 Jo onsnr

N5+



COUNTY HIDALGO

HIDALGO COUNTY AUDITOR'’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511 EDINBURG, TEXAS 78539
FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

June 1, 2018

The Honorable Charlie Espinoza

Hidalgo County Justice of the Peace Pct. 4, PL. 1
212 N. 12th Avenue

Edinburg, Texas 78541

Ref:  Monthly Fines and Fees Report for April 2018
Dear Judge Espinoza:

We conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Reporf) and supporting
documentation for the month of April 2018 pursuant to Local Government Code §115.002 (a) and (b) and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines, fees, and
court costs collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific
improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the

month of April 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

¢ Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days after the last day of the month pursuant
to Local Government Code §114.001 (b).

» Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

e Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly
selected receipts with an offense date of January 1, 2008 and after to determine if fines, fees, and court
costs were allocated and reported in the proper amounts and verified whether any adjustments were made.

o Verified that procedures for voided receipts were properly followed.

o Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey’s Receipt
Journal Report. 2.) total collections per Odysser s Fee Distribution Report. 3.) total deposits made with the
County Treasurer, and 4.) total deposits posted to alio s Undistributed Receipts general ledger account.

o Selected all cases in which defendants satisfied outstanding fines. fees. and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
satisfied outstanding fines. fees. and court costs by serving time in the Hidalgo County jail to determine if:
1.) the warrant was recalled; 2.) the cash payment and or jail time credit was applied to the case; 3.) the
case was closed: and 4.) the Sheriff™s “Discharge™ receipt number was referenced on the case.
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The Honorable Charlie Espinoza
June 1, 2018
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» Verified the sequence of receipts per the Monthly Report agreed to Odyssey's Receipt Journal Report. In
addition, verified that receipts followed sequential order.

e Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey s Daily Balance Report and
alio’s Undistributed Receipts general ledger account to ensure all credit card transactions were timely
receipted by the Justice of the Peace and County Treasurer’s Office.

e Reviewed Cashier's Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to determine
if fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

e Reviewed receipts issued, Close-out Reports, Schedule of Receipts and Deposits form, mail logs, Office
of Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly
Report, among other reports, to verify proper completion.

e Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the month of April 2018 were $211,082.29. Based on the results of our review, we
concluded that fines, fees, and court costs were generally properly accounted and reported; however, the
system of internal controls for the accounting and reporting of fines, fees, and court costs requires
improvement as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that 11 receipts contained errors in the allocation of fines, fees, and court costs. The Justice of the
Peace staff was notified of the required adjustments (see Exhibit A); however, the adjustments have not been
completed. In addition, adjustments for the months of October 2015 (1), August 2016 (1), September 2016
(2), October 2016 (5), November 2016 (5), December 2016 (2), April 2017 (4), May 2017 (4), June 2017 (1),
July 2017 (7). August 2017 (3), September 2017 (5), October 2017 (4), November 2017 (4), December 2017
(3), January 2018 (6), February 2018 (6), and March 2018 (13) are still pending to be completed. According to
staff, attempts to check the fines, fees, and court costs prior to taking in a payment are being made and will
continue to be made.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. In addition, the County Auditor’s Office requires that adjustments be made
within three days of notification.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition. the County may be held liable to the State for failure to properly
allocate and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should
ensure that fines, fees, and court costs are properly allocated and reported. At a minimum, the following
procedures should be implemented:

e Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

e Staff should review the allocation of fines. fees, and court costs before the official County receipt is issued.

e Access for setting up offense codes with the proper fines. fees, and court costs in Odyssey should be
limited to staft with adequate knowledge of the applicable allocation.

e Staft should ensure that the proper tines. fees. and court costs allocation. offense date. and judgment date
are entered when a case is setup in Odyssey.

e Staff should ensure that adjustments are entered into Odvssey within three davs of notitication.

LUIS M. SINGLETERRY
JUDGE, 920D C
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Observation No. 2:

We noted that a mail log was not utilized to record payments received through the mail. According to staff, a
mail log is not used since the mail is received and opened by the Justice of the Peace. The Justice of the Peace
subsequently distributes payments received through the mail to staff for receipting purposes.

The County Auditor’s Office requires that mail be opened and listed on a daily mail log. The mail log should
include the following information for each mail-in payment received: date received, the name of the payer, the
amount of the remittance, the form of the remittance (e.g., cash or check), and, if applicable, the check number.

Failure to ensure mail-in payments are recorded on a mail log increases the risk that payments could be lost or
misappropriated without detection.

Recommendation:

Management should ensure that a daily mail log is maintained to record payments received through the mail.
Please refer to the mail log section of the “Cash Handling Guidelines and Procedures” prescribed by the
County Auditor’s Office for the minimum procedures to be implemented for processing payments received
through the mail.

Observation No. 3:

Copies of the Office of Court Administration’s “Official Justice of the Peace Monthly Reports” (OCA
Reports) for the months of February 2013, September 2013, May 2014, and September 2014 through April
2018 have not been filed with the County Auditor’s Office. In addition, an incorrect copy of the OCA Report
for the month of January 2014 was filed with the County Auditor’s Office. According to the Justice of the
Peace staff, copies of the OCA Reports cannot be generated due to programming errors in Odyssey. Assistance
from the Information Technology Department has been requested; however, the problem has not been
resolved.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for
the county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce
regulations, not inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers
necessary for the speedy and proper collecting, checking, and accounting of the revenues and other funds and
fees that belong to the county or to a person for whom a district clerk, district attorney, county officer, or
precinct officer has made a collection or for whose use or benefit the officer holds or has received funds.”
Pursuant to Local Government Code §112.002 (a) and (b), the County Auditor requires the submittal of
properly completed reports (i.e., Monthly Report, copy of the OCA Report, Schedule of Receipts and Deposits
form. Cash Disbursement Journal. etc.) for checking and properly accounting of funds collected by the Justice
of the Peace Offices.

Failure to ensure that properly completed OCA Reports are filed with the County Auditor's Office may result
in improper reporting to the State.

Recommendation:

Management should ensure that a properly completed OCA Report is filed with the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been resolved.

Observation No. 4:

We noted that a $400.00 appeal bond received for docket number E12-09-880 on May 3, 2013 has not been
forwarded to the County Clerk or refunded to the defendant. According to the notes in the County Clerk’s
docket, County Court-At-Law No. 4 issued a judgment nisi on June 9, 2014 on the case related to the appeal
bond received on May 3. 2013. A judgment nisi is a judgment that is not final or absolute. A judgment nisi is
an intermediate judgment which will become final unless a party appeals or formally requests the court to set it
aside.

Code of Criminal Procedure Article 44.16 states. ~[f the defendant is not in custody. a notice of appeal shall
have no effect until the required appeal bond has been given and approved. The appeal bond shall be given
within ten days after the sentence of the court has been rendered.” Code of Criminal Procedure Article 44.18
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states, “In appeals from justice and corporation courts, all the original papers in the case, together with the
appeal bond. if any, and together, with a certified transcript of all the proceedings had in the case before such
court shall be delivered without delay to the clerk of the court to which the appeal was taken, who shall file the
same and docket the case.”

Failure to ensure that court action is taken in a timely manner for cases in which an appeal bond was posted
may result in the improper accounting of appeal bonds.

Recommendation:
Management should contact the County Clerk’s Office to determine if the appeal bond needs to be forwarded
to the County Clerk’s Office or refunded to the defendant.

Observation No. 5:

We noted that 5 cash bonds posted by defendants who failed to appear before the Justice of the Peace were not
forfeited (liquidated) by the 10™ workday following the date of their release from jail (see Exhibit B).
According to the Justice of the Peace staff, the bonds were not forfeited due to complications encountered with
Odyssey. Assistance has been requested from the Information Technology Department; however, the problem
has not been resolved.

Code of Criminal Procedure Article 45.044 (a)(2) states, “A justice or judge may enter a judgment of
conviction and forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the
defendant fails to appear according to the terms of the defendant’s release.” Pursuant to the terms of the cash
bond, the defendant must appear before the Justice of the Peace by the 10" workday following the date of their
release from jail. If the defendant fails to appear, the Justice of the Peace may declare the cash bond forfeited,
enter a judgment of guilty, assess a fine, and apply the cash bond to the payment of the imposed judgment.

Failure to ensure that bonds are liquidated in a timely manner may result in the misuse of County funds.

Recommendation:

Management should ensure that cash bonds are liquidated in a timely manner. In addition, the continued
assistance frem the Information Technology Department should be requested until the problem has been
resolved.

Please provide written management responses to the observations noted above by June 20, 2018.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Edgar Alan Escobedo, Internal Auditor I, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit
Supervisor. at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant
Auditor. at ext. 4668. or me at ext. 4645,

Respecttully,

Maria Arcilia Duran. CPA
County Auditor

Enclosures: Copies of Monthly Report, Exhibit A, and Exhibit B

cc: Valde Guerra. County Executive Officer
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PAGE 1 OF 2

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED

FOR THE MONTH OF: April-18
PeC
Judge: CHARLIE ESPINOZA City: EDINBURG, TX
Precinct No. 4 Place No. 1 Hidalgo County, Texas
[Part I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER |
{
TOTAL CASH COLLECTED (Receipts #s) JP41-2018-04579 THRU JP41-2018-06271 $ 211,082.29 v
p P \
LESS: COST ON DEPOSIT - s
ADD: COST ON DEPOSIT LIQUIDATED - %3 v
AMOUNT OWED TO COUNTY (Should Match Amt in Part III) S 211,08220] X-X
A I 94
Less:  Total amount of remittances to County Treasurer (From Part IT) § 208270
.00
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) C:L%Q':’\ - ) )("{‘ A 2
PartII: REMITTANCES MADE TO THE COUNTY TREASURER
DESCRIPTION AMOUNT RECEIPT NO.
Total Collections for the Month (See Schedule of Receipts & Deposits) b 21108229 1% / M
Add: Previous Month's Bond Overtransfer ( D, X6, 20] O 106400 Ex. y} v
v
Add: HCSO Monthly "D" Collections Report [ )\ 10@ et i) Y\-bo
4 7 T

A48 f)

Total Remittances Made to County Treasurer 3 21T1,082.29
~

PREPARED BY: C ,F Z(l( b DATE: 6/ /7 l %

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & | CERTIFY IT TO BE TRUF & CORRELT TO THE BEST OF MY KNOWLEDGE.

- -

M

THISREPCRT PEINTHE BEICE 4 THE
SOUNTY ALY OR S CORNL RE TP v



CHARLIE ESPINOZA

d__PlaceNo. 1

Judge:

Precinet No.

JUSTICE OF THE PEACE

MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: April-18

City: EDINBURG, TX

Hidalgo County, Texas

SIS AFTORT S SR N T

B

Part [Il SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE 2 OF 2
4 Issued/ Detail of Amt
Name of Fine, Fee. Court Cost Filed Statute Refm-:_nLc:: Coilected GL Acct No. Amt. Collected
County Fines (Local Fine) LGC 113.004, PC 12.23 1200-351-10-067-000-0-000] $ 62.663.37 Jan ¢,V
Texas Parks & Wildlife 85% Fine (State Fine) TPWC 12.107 1100-207-20-000-012-0-000 695.70 L |
No Safety Belt 50% Fine (State Fine) TRC 345.412, 545 413 (j) 1100-207-20-000-028-0-00, 1.028 30 |l
Gross Weight 50% Fine (State Fine) TRC Sec 621.506 (g) 1100-207-20-000-013-0-000 - A~
School District 50% Fines Educ. Code § 25 093 d) 1 (A} 1100-207-30-000-010-0-000 -
T T. ES: x \V’
Courthouse Security Adm. Fee($3) CCP. An. 102017 (b) 1241-341-10-060-001-0-000 3.040.24 YV
Courthouse Security Fund JP ($1) C.CP. Ar 102,017 1245-341-10-067-000-0-000 1.007.43 MV X\
Justice Court Technology Fund ($4) C.C.P. An. 102.0173 1242-341-10-060-000-0-0004 4,053.66 V™ Xy /
Time Payment - @40% OF $25.00 (510.00) LGC 133 103 (d) 57.60 [
Time Payment - @ 10% of $25.00 ($2.50) LGC 133 103 () 14.40 ’W
Administrative Local Tr Fee (S2) C.C.P. An. 102.072 215051 I
Motor Vehicle Adm. Fec($10-520) mismissal Fomfor Exp. DL, Exp tasp Cert Exp Vv Reg.) TRC Sec 548.605, 521.026,502.407 420.00 v
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Justice of the Peace Charlie Espinoza
Precinct 4, Place 1
Schedule of Bonds on Deposit

Year Receipt Date Receipt No. Docket No. Bond Amount
2013
5/3/2013 E12-09-880 400.00
2015
9/1/2015 JP41-2015-00734 - 3.00
9/9/2015 JP41-2015-00859 TR15-0671-J41 155.00
11/23/2015 JP41-2015-02494 TR15-1687-J41 155.00
2016
1/26/2016 JP41-2016-00733 - 200.00
3/28/2016 JP41-2016-03636 TR16-1985-J41 155.00
Total 1,068.00

EXHIBIT B
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC,
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

FAX: (956) 318-2577

(956) 318-2511

WEBSITE: www.co.hidalgo.tx.us/auditor

June 25, 2018

The Honorable Homero A. Jasso

Hidalgo County Justice of the Peace Pct. 4, Pl. 2
224 N. 12" Ave.

Edinburg, Texas 78539

Re: Monthly Fines and Fees Report for April 2018
Dear Judge Jasso:

We have conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and
supporting documentation for the month of April 2018 pursuant to Local Government Code §115.002 (a) and
{(b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines,
fees, and court costs collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific
improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the

month of April 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

¢ Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days after the last day of the month pursuant
to Local Government Code §114.001 (b).

e Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

» Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly
selected receipts with an offense date of January 1, 2008 and after to determine if fines, fees, and court
costs were allocated and reported in the proper amounts and verified whether any adjustments were
made.

e Verified that procedures for voided receipts were properly followed.

» Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey’s Receipt
Journal Report, 2.) total collections per Odyssey s Fee Distribution Report, 3.) total deposits made with
the County Treasurer, and 4.) total deposits posted to alio s Undistributed Receipts general ledger
account.

e Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine
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if: 1.) the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.)
the case was closed; and 4.) the Sheriff’s “Discharge” receipt number was referenced on the case.

o Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts followed sequential order.

e Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey's Daily Balance Report and
alio’s Undistributed Receipts general ledger account to ensure all credit card transactions were timely
receipted by the Justice of the Peace and County Treasurer’s Office.

o Reviewed Cashier's Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to
determine if fees collected were properly accounted and deposited with the County Treasurer on a daily
basis.

e Reviewed receipts issued, Close-out Reports, Schedule of Receipts and Deposits form, mail logs, Office
of Court Administration’s “Official Justice of the Peace Monthly Report’ (OCA Report), and the Monthly
Report, among other reports, to verify proper completion.

* Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the month of April 2018 were $83,794.64. Based on the results of our review, we
concluded that fines, fees, and court costs were generally properly accounted and reported; however, the
system of internal controls for the accounting and reporting of fines, fees, and court costs requires
improvement as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that 61 receipts issued in April 2018 contained errors in the allocation of fines, fees, and court costs.
The Justice of the Peace staff was notified of the required adjustments (see Exhibit A); however, adjustments
have not been completed. In addition, adjustments for the months of April 2015 (37), June 2015 (1),
September 2015 (34), October 2015 (5), November 2015 (6), December 2015 (2), January 2016 (6), February
2016 (26), March 2016 (25), April 2016 (16), May 2016 (54), June 2016 (37), July 2016 (34), August 2016
(37), September 2016 (16), October 2016 (23), November 2016 (26), December 2016 (6), January 2017 (29),
February 2017 (33), March 2017 (51), April 2017 (29), May 2017 (22), June 2017 (33), July 2017 (50), August
2017 (42), September 2017 (45), October 2017 (41), November 2017 (22), December 2017 (34), January 2018
(46), February 2018 (60), and March 2018 (69) are still pending to be completed. According to Court
Coordinator, the Information Technology Department will be contacted for more training on completing
adjustments.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. In addition, the County Auditor’s Office requires that adjustments be made
within three days of notification.

The County may be held liable to the State for failure to properly allocate and report fines, fees, and court
costs.

Recommendation:

Management should contact the Information Technology Department to provide the training needed to
complete the pending adjustments. In addition, management should ensure that fines, fees, and court costs are
properly allocated and reported. At a minimum, the following procedures should be implemented:

e Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.
o Staff should review the allocation of fines, fees, and court costs before the official Ceunty receipt is

issued.
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e Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be
limited to staff with adequate knowledge of the applicable allocation.

o Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date
are entered when a case is setup in Odyssey.

e Staff should ensure that adjustments are entered into Odyssey within three days of notification.

Observation No. 2:

Copies of the Office of Court Administration’s “Official Justice of the Peace Monthly Reports” (OCA Reports)
for the months of November 2013 through February 2014, June 2014 through July 2015, and September 2015
through April 2018 have not been filed with the County Auditor’s Office. In addition, incorrect copies of the
OCA Reports for the months of April 2012 through June 2012, September 2012 through October 2013, March
2014 through May 2014, and August 2015 were filed with the County Auditor’s Office. According to the
Justice of the Peace staff, properly completed OCA Reports cannot be generated from Odyssey due to data
entry errors. Furthermore, the County Auditor’s Office has determined that the OCA Reports are incorrect due
to failure by Justice of the Peace staff to enter the jail time activity and several pending adjustments into
Odlyssey. Assistance from the Information Technology Department has been requested; however, the problem
has not been resolved.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for
the county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce
regulations, not inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers
necessary for the speedy and proper collecting, checking, and accounting of the revenues and other funds and
fees that belong to the county or to a person for whom a district clerk, district attorney, county officer, or
precinct officer has made a collection or for whose use or benefit the officer holds or has received funds.”
Pursuant to Local Government Code §112.002 (a) and (b), the County Auditor requires the submittal of
properly completed reports (i.e., Monthly Report, copy of the OCA Report, Schedule of Receipts and Deposits
form, Cash Disbursement Journal, etc.) for checking and properly accounting of funds collected by the Justice
of the Peace Offices.

Failure to ensure that properly completed OCA Reports are filed with the County Auditor's Office may result
in improper reporting to the State.

Recommendation:

Management should ensure that a properly completed OCA Report is filed with the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been resolved.

Observation No. 3:

We noted that 47 cash bonds posted by defendants who failed to appear before the Justice of the Peace have
not been forfeited (liquidated) (see Exhibit B). The bonds do not contain an event entered in Odyssey
regarding the reason the bond was not liquidated. According to the Justice of the Peace staff, the bonds were
not forfeited due to technical complications with Odyssey. The assistance of the Information Technology
Department has been requested; however, the problem has not been resolved.

Code of Criminal Procedure Article 45.044 (a)(2) states, “A justice or judge may enter a judgment of
conviction and forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the
defendant fails to appear according to the terms of the defendant’s release.” Pursuant to the terms of the cash
bond, the defendant must appear before the Justice of the Peace by the 10" workday following the date of their
release from jail. If the defendant fails to appear, the Justice of the Peace may declare the cash bond forfeited,
enter a judgment of guilty, assess a fine, and apply the cash bond to the payment of the imposed judgment.

Failure to ensure that bonds are liquidated in a timely manner may result in the misuse of County funds.

Recommendation:

Management should ensure that cash bonds are liquidated in a timely manner. In addition, the continued
assistance from the Information Technology Department should be requested until the problem has been
resolved.
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Observation No. 4:

We noted that collections for 4 of 21 days in April 2018 were deposited at the bank 2 to 4 days after
collections were receipted. According to the Court Coordinator, the deposits were not made timely since the
office was short-staffed.

Pursuant to the “Cash Handling Guidelines and Procedures” prescribed by the County Auditor’s Office, cash
receipts must be deposited intact on a daily basis, unless the amount collected is less than $100.00.

Failure to deposit collections on a daily basis increases the risk that loss or theft can occur.

Recommendation:
Management should develop and implement formal monitoring procedures to ensure that collections are
deposited at the bank on a daily basis.

Observation No. S:

We noted that 50 of 60 online credit card transactions were receipted 3 to 52 days after the date of transaction.
Consequently, the applicable case dispositions were not recorded in Odyssey in a timely manner. According to
the Court Coordinator, the credit card transactions were not receipted timely due to a change in staff. In an
effort to receipt the credit cards timely a new staff member will be trained for receipting online credit cards.

The County Auditor’s Office requires that all cash (i.e., cash, checks, credit card payments, etc.) received be
promptly recorded and controlled using pre-numbered official County receipts. In addition, the case
dispositions should be recorded in Odyssey upon receipt of payment.

Failure to ensure that credit card transactions are promptly receipted may result in the loss or misuse of County
funds. In addition, failure to ensure that case dispositions are entered in a timely manner may result in the
arrest of the defendant, in error.

Recommendation:
Management should ensure that credit card transactions are promptly receipted and case dispositions are
entered in a timely manner.

Observation No. 6:

We noted that 4 of 14 Close-out Reports were submitted to the County Treasurer’s Office 3 to 8 days after the
bank deposit was made. According to the Court Coordinator, they did not have access to their e-mail account
for several days.

The County Auditor’s Office requires that the Close-out Report along with the bank validated deposit slip be
submitted to the County Treasurer’s Office on a daily basis. The County Treasurer’s Office utilizes the Close-
out Report, along with the bank validated deposit slip to timely receipt and account for the collections
deposited to the County’s General Fund bank account.

Failure to submit the daily Close-out Report along with the bank validated deposit slip prevents the County
Treasurer’s Office from recording the receipts into the accounting system on a timely basis and may increase
the risk that an employee could misappropriate funds.

Recommendation:
Management should ensure that the Close-out Reports are submitted to the County Treasurer’s Office on a
daily basis.

Observation No. 7:
We noted that 14 of 21 Close-out Reports were missing the date the Justice of the Peace approved the reports.
According to staff, the Close-out Reports were not dated due to an oversight.

Pursuant to the “Cash Handling Guidelines and Procedures” prescribed by the County Auditor’s Office, the
County official and his/her designee must sign and date the Close-out Report under Part III Acknowledgement
and Approval to- document responsibility for reviewing and approving the Close-out Report. The date the
Close-out Report is signed by the Justice of the Peace creates an audit trail needed to determine if the Close-
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out Reports are timely reviewed and approved by the Justice of the Peace. The timely review of the Close-out
report is important to ensure that discrepancies, if any, are discovered in a timely manner.

Failure to ensure that the Close-out Report is dated when signed by the Justice of the Peace will prevent the
County Auditor’s Office from verifying whether the Close-out Reports are being timely reviewed and
approved by the Justice of the Peace.

Recommendation:
Management should ensure that the Close-out Reports are dated when signed by the Justice of the Peace.

Observation No. 8:

We noted that 6 of 14 mail logs did not contain the signature of the individual who is responsible for verifying
that an official County receipt was issued for each mail-in payment. According to the Court Coordinator, it
was an oversight and will make sure that mail logs contain the signature of the individual who is responsible
for the verification.

Pursuant to the “Cash Handling Guidelines and Procedures” prescribed by the County Auditor’s Office, it is
required that mail-in payments be listed on a daily mail log. The mail log should include the following
information for each mail-in payment received: date received, the name of the payer, the amount of the
remittance, the form of the remittance (e.g., cash or check), and, if applicable, the check number. An employee
other than the cashier should verify that an official County receipt was issued for each mail-in payment. The
employee conducting this verification must sign and date the mail log to document responsibility for the
verification.

Failure to ensure that the signature of the employee who verified that an official County receipt was issued for
each mail-in payment may increase the risk that payments could be lost or misappropriated without detection.

Recommendation:

Management should ensure that the signature of the individual who verifies that an official County receipt is
issued for each mail-in payment is provided on the mail log. Please refer to the mail log section of the “Cash
Handling Guidelines and Procedures” prescribed by the County Auditor’s Office for the minimum procedures
to be implemented for processing mail-in payments.

Observation No. 9:

We noted that 16 of 21 deposit slips did not contain the receipt sequence for which the deposit was being made
on the face of the deposit slip. According to the Court Coordinator, the deposit slips did not contain the receipt
sequence due to an oversight. New staff will be trained on this procedure.

Pursuant to the Cash Handling Guidelines, “Deposit slips must contain sufficient information to identify the
cash receipts for which the deposit is being made. Deposit slips must include the date of deposit, receipt
sequence, amount of currency and coins, a listing of checks numbers and amounts, and the total dollar amount
of the deposit. If it is not possible to list all the checks collected, copies of the checks must be maintained and
attached to the Close-Out Report." The information on the deposit slip creates an audit trail that assists in the
review of the financial transactions.

Failure to ensure that the deposit slips contain the receipt sequence may increase the risk that discrepancies
between receipts and deposits are not discovered in a timely manner.

Recommendation:

Management should ensure that deposit slips are properly prepared. Please refer to the “Cash Handling
Guidelines and Procedures” prescribed by the County Auditor’s Office for the minimum procedures to be
implemented for preparing deposit slips.

Observation No. 10:

We noted that for 23 cases that required an adjustment, the “appear by date” in Odyssey did not agree to the
dates stated on the Peace Officer's citation. In addition, the disposition date (judgment date) was not entered in
Odyssey for 26 cases that required an adjustment. Consequently, these discrepancies resulted in the cases not
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being flagged for Scofflaw and/or the time payment fee being assessed and collected. According to the Court
Coordinator, staff will be re-trained.

Transportation Code §502.010 allows the Tax Assessor-Collector to deny the registration of a vehicle if the
Tax Assessor-Collector's Office receives information that an individual has outstanding fines over 90 days past
due. In addition, on September 18, 2012, Commissioners Court approved the collection of a $20.00 Scofflaw
fee. Furthermore, pursuant to Local Government Code §133.103, a person convicted of an offense must pay a
fee of $25 if the person 1.) was convicted of a felony or misdemeanor; and (2) pays any part of a fine, court
costs, or restitution on or after the 31st day after the date on which a judgment is entered assessing the fine,
court costs, or restitution. The Justice of the Peace is required to enter the “appear by date” and the disposition
date in Odyssey to facilitate the collection of statutory fees and denial of registration by the Tax Assessor-

Collector.

Failure to properly enter the “appear by date” and disposition date in Odyssey may result in the loss of County
funds. In addition, an individual with outstanding fines over 90 days past due will not be denied a vehicle
registration. Furthermore, the County may be held liable to the State for failure to properly allocate and report
fees and court costs.

Recommendation:
Management should implement formal monitoring procedures to ensure that the “appear by date” agrees to the

dates stated on the Peace Officer’s citation and the disposition date is entered in Odyssey.
Please provide written management responses to the observations noted above by June 25, 2018.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Araceli A. Guillen, Internal Auditor I at (956) 318-2511 ext. 4649, Yvonne Torres, Revenue Audit
Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant
Auditor, at ext. 4668, or me at ext. 4645,

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosures: Monthly Report and Exhibits

cc: Valde Guerra, County Executive Officer
Rendn Ramirez, Information Technology Senior Manager
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: April-18
Judge: Homero A. Jasso City: EDINBURG, TX
Precinct No. 4 Place No. 2 Hidalgo County, Texas
>
BC
IPart I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER I
Jriiz- 2018 -91673 v
TOTAL CASH COLLECTED  (Receipts #s) 5 THRU JPY 2-20ig-023Yq $33 MY.LY - Xio-A
LESS: COST ON DEPOSIT . X7
v
ADD: COST ON DEPOSIT LIQUIDATED - 7(7 v
AMOUNT OWED TO COUNTY (Should Match Amt in Part I1I) $63 il L[ Lt"{-

01,569,539 (O
$ +06;7959-59-
(774,95 ) x¢f-R

Total funds due to County Treasurer (Overtransfer Made to Co Treas.) 22%6;7'99:‘593"

PartII: REMITTANCES MADE TO THE COUNTY TREASURER

Less:  Total amount of remittances to County Treasurer (From Part II)

DESCRIPTION AMOUNT COMMENT
Total Collections for the Month (See Schedule of Receipts & Deposits) $23,'H‘{!p‘{4-06,3.99.—59 8 !

Add: Previous Month's Bond Overtransfer ﬂnw&é 12 qu 5 $6:60 EK BV

13, g T, 4 ]
Add: HCSO Monthly "D" Collections Report NI/ Q[ q ép& $000 € x B

. 1570 Gl 20100 ExB3 v

Q\ 56,59 (B

TotglRemittances Made to County Treasuerer F'N\ 106;799:59—

PREPARED BY: DATE PREPARED: 5 I 6/{90/%

THIS REPORT HAS BEEN PERSOISQY REVIEWED BY ME & [ CERTIFY IT TO BE TRUE & C;?QT TO THE BEST OF MY KNOWLEDGE

// /o%—/ il
' AT &\

THIS RMr“AXT IS DLl F@gl]:BOFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) DAY OF THE FOLLOWING MONTH (LGC § 114.001)
COUNTY AUDITOR'S FORM: RE -JP-004 REVISED: 01/17

HIDALGO COUNTY X2

Al INITADIC NCCINEe
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OR'S OFFICE

IDALGO COUNTY
AUDIT

Homero A. Jasso
4 Place No.

Judge:

Precinct No. 2

JUSTICE OF THE PEACE

MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: April-18

City: EDINBURG, TX
Bidnlgo Coung, Texas

TBC

Part II. SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER

PAGE 2 OF2

District Attorney Fees

Tax Assessor Fraud Investigators
School District Arrest Fee

Fire Marshal Fee

Due to

Justice Fees (Local Fees)

Birth Certificates (§22 each)
Death Certificates (S20 each, each addt'l $3)
Preservation of Vital Statistics Fee (S1 each)

pJury Fees !Civil §22, Criminal §3)

thers

Warrant Fees/Out of County Service Fees DTO Law Enforcement Agencies
Refund - Overpayments

Due to Others

Reslitutian

Failure to Appear- OmniBase (56)

Delinguent Fees

CCP Anm 102011 {a)2(A)

TRC 706 006/TRC 706 007(dX2)

1100-341-10-060-007-0-000]

1100-342-10-060-002-0-000]

1100-342-10-060-003-0-000]

5.00

1100-342-20-060-001-0-000]

1100-207-30-000-003-0-004,

1100-202-00-000-014-0-000]

¥3-A\

1100-202-00-000-014-0-000]

1100-202-00-000-014-0-000}

1100-202-00-000-019-0-000]

1100-202-00-000-004-0-000]

401096

1100-341-10-060-001-0-000]

1 15, £0 11508

# lssued/ Detail of Amt
Name of Fine, Fee, Court Cost Filed Statute Reference Caliected GL Acct No. Amt. Collected
FINES: _ %!
County Fines (Local Fine) LGC 113.004, PC 12.23 H 2807373 [|[M
Texas Parks & Wildlife 85% Fine (State Fine) TPWC 12107 1100-207-20-000-012-0-000] - |n
No Safety Belt 50% Fine (State Fine) TRC 545412, 543 413 (j) 1 100-207-20-000-028-0-000| 35000 n
Gross Weight 50% Fine (State Fine) TRC Sec 621.506 (g) 1100-207-20-000-013-0-000] - A
Schoot District 50% Fines Edue. Code § 25 093 (d) | (A} 1100-207-30-000-011-0-000) 15000 r’\
LOCAL COURT FEES: \
Courthouse Security Adm. Fee($3) C.CP. At 102017 (b) 1241-341-10-060-001-0-00 1,440 24 A \ﬂ
Courthouse Security Fund JP (§1) CCP. A 102017 1245-341-10-068.000-0-000 as17 M K
Justice Court Technology Fund (54) C.CP.Ar. 1020173 1242-341-10-060-000-0-000) 1,916 39 [} K l
Time Payment - @40% OF $25.00 ($10.00) LGC 133.103 (d) 1100-341-10-060-001.0-0004 2000
Tune Payment - @ 10% of $25.00 (52.50) LGC 133.103 (c) 1 100-341-10-060-002~0-000| 500
Adi ive Local T ion Fee ($2) C.CP. A 102072 llOO-34l-10-060-003-0~000| 139510 M
Motor Vehicle Adm. Fee ($10-520) (Dismissal Fee for Exp DL, Exp iasp Cert: Exp Mv Reg. TRC Sec 348 603, 521,026,502 407 1100-341-10-060-004-0-000; 140.00 [|N\
Special Fees 1100-341:10-068-000-0-000) 10.00 l"l
Deferred Dispositisn C.CP. An. 45051 -
Admimstrative Fee - “Drivers Safety Course” ($10) C.CP. Art. 435.0511(H 10.00 |t
Support of Judiciary Fund ($.60) LGC 133.105 1100-341-10-060-009-0-000) 285 56 ||
Traffic Fee (§3) TR.C. 542,403 1100-341~10-068-000—0-000| 646.92 |™}
Child Safety ($20-525) CCP. At 102014 (c) 1100-341-10-060-011-0-000] 173 60 |1
Failure to Appear ($4) TRC 706 006 TRC 706.007(dX2) 1100-341-10-060-0 l2-0-000] B g}
Scofflaw Fee ($20) TRC 502 010(a) 1100-34 l-l(]-l40-049-0~000| 3.098 79
Truancy Prevention and Diversion Fund (1) C.CPAn. 102013 1100-341-10-060-013-0-000] 460.47 I
Truancy Court Cast ($58) Fam Code 65.107 (a), {b) 1160-341-10-060-014-0-000) - A
TE C: T FEES:
Criminal Justice Planning Fund C.C.P. ($5) C.CP. Art. 102051 1100-207-20-000-003-0-000] . |p
State General Revenue Fund ($2.50) C.CP. AR 102015 1100-207-20-000-010-0-000] -
Law Enforcement Education Fund (____$1,  $1.50,____$3.50) Govt Code Sec. 415 082 1100-207-20-000-011-0-000 - _In
Operators and Chauffeurs License Fund ($75) TRC.601.192 1100-207-20-000-031-0-000 - e
Time Payment - @50% OF $25.00 ($12.50) LGC 133.103 (b) 1100-207-20-000-005-0-000] 25.00 JM
Juvenile Crime and Delinquency Fund (__$25, ___ $.50) C C.P. Art. 102.075(m) 1100-207-20-000-007-0-000] 175 \
Comprehensive Rehabilitation Fund {$5) C.CP. Art. 102,082 1100-207-20-000-008-0-000] N L \ﬁ\
Fugitive Apprehension Fund (§3) C.CP.A. 102019 () 2 1100-207-20-000-009-0-000] 2000 [[M
Consolidated Court Costs Fund (§17) CCP 102075 (a) 3/ LGC 133 102| 1100-207-20-000-015-0-000] 19,111.10 M
Compeasation Victims Of Crime Fund (___ 83, $5,_ $15,___ $33) C.CP. Art 56 55 (2) & (3) 1100-207-20-000-017-0-000 60.00 [| 1V
Judicial & Court Personnel Training Fund (____$1,__ $2) Govt. Code Sec. 56.001 (b) 1 100-207-20-000-027-0-000! .00 233007 "
Correctional Managment Institute of Texas Fund (§ 50) * CCP An. 102075 1 100-207-20-000-029-0-000) 1.50 || =\
Indigent legal Services Fee-JP ($6) 46 | Govt. Code Sec, 101.141(2) (B) 1100-207-20-000-004-0-000) 276.00 M
State Traffic Fee- Subtitle C (538) TRC Sec 542 4031 1100-207-20-000-033-0-004 6,469.36 M\
Jury Service Fee (54) C.CP A, 102.0045 1100-207-20-000-033-0-000] 1,904.37 IrA
Support of Judiciary Fund ($5.40) LGC 133.105 1100-207-20-000-054-0-000] 255878 |1
Birth Certificate Fee ($1.80) - HSC 191.022(D 1100-207-20-000-039-0-000] - ™M
Defensive Driving Record Fee ($12) C.CP. At 450511 (c-1) 1100-207-20-000-057-0-000] - M
Indigent Defense Representation Fund ($2) LGC 133.107/GC 102023 1100-207-20-000-059-0-000| 940 13 [
Moving Violation Fee ($0 10) C.CP. Ant. 102022/GC 1100-207-20-000-06 l-O-OOOI 3764 A
[|{Safety Seat Violation Fee ($8.15) TRC 545412 (b-1) llGO-207-20-000-062-0-000| - it
Failure to Appear ($20) TRC 706 006/TRC 706 007(4)(2) 1100-207-20-000-066-0-000] - |1
Electronic Filing Fee - Civil ($10) GC 101.1411/GC 51.851 1100-207-20-000-070-0-000] 460.00 || "\
Truancy Prevention and Diversion Fund ($1) C.CPAn 102015 1100-207-20-000-073-0-000] 460.47 (A
Texas Home Visiting Program Contribution (§5) k HSC 191.0048LGC 118.018 (c) 1100-207-20-000-074-0-000) A (s
AWARRANT FEES: STATE =3P T - Ciuil _'ﬂ!;_. CCP. A 102011 W50~ -804 0 00 I
DPS. (__ 53, $5 535, 550) 1100-207-20-000-019-0-000) 2,199.38 [|MA
T.AB.C. ( $3 $5, $35, $50) 1100-207-20-000-020-0-000) - =
PKWL. ( 3 S5, $35, $50) 1100-207-20-000-021-0-000 - M
UTPA ( $3 $5, $35, $50) 1100-207-20-000-022-0-000) - n
ARREST NVARRA ERVICE.FEES:, . NTY, 1 I T LGC 118131
———LMheﬁﬂFeu: P o AT (3“& S OFFICE 1100-342-10-060-001-0-000 18512 [[#1
Consable rees APPROVED BY Il Nb
Preinct 1 DATE: (W, _223 LY U \% 1100-342-10-291-000-0-000 !
Precinct 2 i 7 ) 1100-342-10-292-000-0-000] 75.00 [
Precinct #3 1100-342-10-293-000-0-000] - "
Precinct #4 1100-342-10-204-000-0-000] {, BYR.B1_ 5592614
Precinct #5 1100-342-10-295-000-0-000] S K
(g}
n
n
M
™M
"
M
L4}
(Y
H

Small Claims Court Filing Fee ($25) LGC 118121118122 - "
Debt Claim Fee (Justice Court Filing Fee) ($25) LGC 118 121/118.122 WSD.OU L}
Landlord & Tenant Eviciton Filipg Fee (Foreible Entry & Detainer Count) {$23) LGC 118.121/118.122 - n
Transcript Fees ($10) LGC 1181211118 123 (b) - (]
Appeal Fees ($10), - M
Abstract Fees ($5) LGC 118121118123 (¢) 500 M
Writ Filing Fee (85) LGC 1181217118 123 () ﬂ
Issuing other Document {$1 st pg, .25 for each addt!' pg) LGC 118 121/118.123 (e) - ™~
Certified Copies of Court Papers ($2 1st pg, .23 for each addt'l pg) LGC 118121 - +
—-—Probable Cause Tow Hearing Fee ($20)——— — | — ——1LGC 1 e Ll

HSC 191 0045 )
HSC 191 0045 (31d)

HSC Sec 191.0043 (h)
Rules of Civi Proc, Rule
504.1(b)/ CCP 102004

1100-341-10-060-001-0-000)

1100-341-10-060-001-0-000]

1100-3+41-10-060-008-0-000]

1 100-341-10-060-006-0-000|

X 323

TOTAL AMOUNT DUE TO THE COUNTY TREASURER: (| § ) 83‘1794.64

THISREPORT IS DITF IN TUE OFFICE AF THE CONINTY AHNITAR REEADE TS EISTHL ITIRNAY AR TIHT DA AMUETRIR AROR T Cr 2 11 and
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Justice of the Peace Homero A. Jasso
Precinct 4, Place 2
Schedule of Bonds on Deposit

As of April 30, 2018

Year |No.| Receipt Date Receipt No. |  Docket No. Bond Amount
2013
1 12/4/2013 24161142 JP13-04-171 350.00
2015
2 5/12/2015 2887142 JP15-05-201 129.00
3 5/12/2015  28870J42 JP15-05-202 135.10
4 6/16/2015 29255)42 JP15-01-491 297.35
5 6/16/2015  29256)42 JP15-01-490 305.10
6 6/19/2015  29300J42 JP15-06-315 167.00
7 6/25/2015  29349j42 JP08-06-383 283.00
8 7/13/2015  29518J42 JP15-07-278 129.00
9 7/13/2015  29519)42 JP15-07-279 127.00
10 7/13/2015  29520J42 JP15-07-280 167.00
11 7/24/2015  29623)42 JP15-07-435 167.00
12 7/24/2015 29624142 JP15-07-434 167.00
13 7/24/2015 29625142 JP15-07-433 168.00
14 9/21/2015 JP42-2015-00509 - 100.00
15 10/9/2015 JP42-2015-00673 167.00
16 11/13/2015 JP42-2015-00987 CRNT15-0017-J42 0.10
17 11/13/2015 JP42-2015-00989 155.00
18 11/13/2015 JP42-2015-00990 CRNT15-0019-J42 33.10
19  12/17/2015 JP42-2015-01310 - 283.00
20  12/17/2015 JP42-2015-01295 - 127.00
21 1/25/2016 JP42-2016-00255 CRNT16-0006-J42 153.00
2016
22 1/25/2016 JP42-2016-00260 CRNT16-0010-)42 153.00
23 1/25/2016 JP42-2016-00279  TR16-0192-J42 153.00
24 2/1/2016 JP42-2016-00362 JP05-02-976 327.00
25 2/9/2016 JPA42-2016-00480 - 79.00
26 2/26/2016 JP42-2016-00810 CRNT16-0035-J42 153.00
27 3/1/2016 JP42-2016-00846 - 179.00
28 3/7/2016 J1P42-2016-00965 JP15-07-111 172.00
29 3/14/2016 JP42-2016-01071 - 179.00
30 4/18/2016 JP42-2016-01618 TR16-1348-142 32.10
31 5/4/2016 JP42-2016-01860 TR16-1492-142 450.00
32 5/5/2016 1P42-2016-01883 CRNT16-0030-42 78.00
33 6/24/2016 JP42-2016-02498 JP15-04-226 5.10
34 6/30/2016 JP42-2016-02567 50.00
35 6/30/2016 1P42-2016-02568 TR16-2308-J42 50.00
36 6/30/2016 1P42-2016-02570 TR16-2278-J42 50.00
37 7/6/2016 JP42-2016-02643 JP15-07-399 138.10
38 7/6/2016 1P42-2016-02644 1P15-07-398 105.10

EXHIBIT B



2017

39
40
41
42
43
44
45
46

47

7/6/2016 1P42-2016-02647
7/11/2016 1P42-2016-02697
7/19/2016 JP42-2016-02779
7/19/2016 JP42-2016-02781
7/29/2016 JP42-2016-02900
8/26/2016 JP42-2016-03191

10/20/2016 1P42-2016-03603
10/21/2016 JP42-2016-03609

6/20/2017 JP42-2017-02537

JP15-03-440
JP14-08-283
JP09-10-723
1P09-10-724

CRNT16-0166-142
JP08-12-833
CRNT16-0181-J42

CRNT17-0109-142
Sub-Total

April 2015 jail payments
June 2015 jail payments

Total

5.00
100.00
93.90
119.90
299.00
129.00
283.00
129.00

167.00

S 7,288.95

219.00
267.00

S 7,774.95

EXHIBIT B



COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buildi
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577 — = .
WEBSITE: www.co.hidalgo.tx.us/auditor EDINBURG, TEXAS 78539

June 4, 2018

The Honorable Jason Peifia

Hidalgo County Justice of the Peace Pct. 5, PI. |
P.O. Box 238

Elsa, Texas 78543

Ref:  Monthly Fines and Fees Report for April 2018

Dear Judge Pefia:

We have conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and
supporting documentation for the month of April 2018 pursuant to Local Government Code §115.002 (a) and
(b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines,
fees, and court costs collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific
improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the

month of April 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

e Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days after the last day of the month pursuant
to Local Government Code §114.001 (b).

e Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

e Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly selected
receipts with an offense date of January 1, 2008 and after to determine if fines, fees, and court costs were
allocated and reported in the proper amounts and verified whether any adjustments were made.

e Verified that procedures for voided receipts were properly followed.

e Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey’s Receipt Journal
Report, 2.) total collections per Odyssey’s Fee Distribution Report, 3.) total deposits made with the County
Treasurer, and 4.) total deposits posted to alio 's Undistributed Receipts general ledger account.

o Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash payments
and serving time at the Hidalgo County jail and randomly selected cases in which defendants satisfied
outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if: 1.) the warrant
was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case was closed; and 4.)
the Sheriff’s “Discharge” receipt number was referenced on the case.

o Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts followed sequential order.

HIDALGO COUNTY DISTRICT JUDGES

LUIS M, SINGLETERRY RODOLFO DELGADO J.R.“BOBBY" FLORES ROSE GUERRA REYNA JUAN R. PARTIDA MARIO E RAWREZ, JR NOE GONZALEZ LETICIA LOPEZ L. KENO VASQUEZ ISRAELRAMON, JR.  RENEE R. BETANCOURT
JUDGE, 92% D.C. JUDGE, 53% 0.C. JUDGE, 139D C. JUDGE, 206™D.C. JUDGE, 275™D.C JUDGE 339D C JUDGE, 370™D.C. JUDGE, 389™D.C. JUDGE, 398™D L. JUDGE, 430™MD.C. JUDGE, 49™MD.C.
e




The Honorable Jason Peiia
June 4, 2018
Page 2 of 2

¢ Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey’s Daily Balance Report and alio’s
Undistributed Receipts general ledger account to ensure all credit card transactions were timely receipted by
the Justice of the Peace and County Treasurer’s Office.

* Reviewed Cashier’s Daily Close-Out Reports (Close-Out Reports) and County Treasurer receipts to determine if
fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

¢ Reviewed receipts issued, Close-Out Reports, Schedule of Receipts and Deposits form, mail logs, Office of
Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly Report,
among other reports, to verify proper completion.

» Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the month of April 2018 were $3,828.80. Based on the results of our review, we have
concluded that fines, fees, and court costs were generally properly accounted and reported; however, the system of
internal controls for the accounting and reporting of fines, fees, and court costs requires improvement as noted in the
following observation.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance
with management’s authorization and recorded properly.

Observation No. 1:

We noted that collections for 9 of 19 days were deposited at the bank 2 to 3 days after collections were receipted.
According to the Court Coordinator, the deposits were late due to heavy workload and limited staff. Two staff
members were out 3 and 5 days, respectively, throughout the month.

Pursuant to the “*Cash Handling Guidelines and Procedures™ prescribed by the County Auditor’s Office, cash
receipts must be deposited intact on a daily basis, unless the amount collected is less than $100.00.

Failure to deposit collections at the bank on a daily basis increases the risk that loss or theft can occur.

Recommendation:
Management should ensure that collections are deposited at the bank on a daily basis.

Please provide a written management response to the observation noted above by June 20, 2018.

If you have any questions or would like to schedule a meeting to discuss the above noted observation, please contact
Edgar Alan Escobedo, Internal Auditor I, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit Supervisor, at ext.
4642, Letty Chavez, Director of Audit Division, at ext 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at
ext. 4645.

Respectfully,

m/{&mﬂ

aria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Valde Guerra, County Executive Officer

HIDALGO COQUNTY DISTRICT JUDGES
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: April-18
i 1416 _
Judge: JASON PENA City: ELSA, TX
PrecinctNo. 5  Place No. 1 Hidalgo County, Texas
IPart I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER I
¥ v
TOTAL CASH COLLECTED (Receipts #s) JP51-2018-00027 THRU JP51-2018-0069 5 3,828.80
X4 )
LESS: COST ON DEPOSIT O.00 - X3
+3
ADD: COST ON DEPOSIT LIQUIDATED O-0n -
AMOUNT OWED TO COUNTY (Should Match Amt in Part I1I) s 382880 XY
Less:  Total amount of remittances to County Treasurer (From Part II) 5 3,828.80 @ v
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) 0.00 £ b \(' /8
_
PartII: REMITTANCES MADE TO THE COUNTY TREASURER
DESCRIPTION AMOUNT RECEIPT NO.
Total Collections for the Month (See Schedule of Receipts & Deposits) $ 3,82880 &, ~
Add: Previous Month's Bond Overtransfer 23.-00Q
Add: HCSO Monthly "D" Collections Report $0.00
Total Remittances Made to County Treasurer 3 3,828.80 @
in
PREPARED BY: N\, \Kg‘)(\\(\/\\@,\- DATE: S L\\\?)
THIS REPORT HAS BEEN PERSONALLY REV[E D BY ME & [ CERTIFY IT TO BE TRUE & CORR B KNOWLEDGE.
GO
ITED BY THE H‘g;;\cwz =\ \\E‘)
'JUI‘TY AUD‘TOR S r \ \ DATE
naTE: LN 0 A\ '
O 831/ \

THIS REPORT (S DLE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) DAY THE FOLLOWING MONTH (LGC § 114001
COUNTY AUDITOR'S FORM: AD -JP-004 REVISED 0l/18



COVNTY ALDITORS FORM AD-fR-4n4 REVISED e

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: April-18
Judge: JASONPENA City: ELSA, TX
[[PrecinctNo. 5 _ PlaceNo. 1 Hidnlgo Coung. Texas
Part ITl: SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE 2 OF 2
# Lssued/ Detil of Amt
|Name of Fine, Fee. Court Cost Filed Statute Reference Collected GL Acct No Amt. Collected
County Fines (Local Fine) LGC 113004, PC 1223 1200-351-10-069-000-0-000] § 675.40 [ R
Texas Parks & Wildlife 85% Fine (State Fine) TPWC 12,107 1100-207-20-000-012-0-000] 21420y 2/
HNO Safety Belt 50% Fine (State Fine) TRC 345.412,545.413 () 1100-207-20-000-028-0-000) [N
Gross Weight 50% Fine (State Fine) TRC Sec 621.506 (g} 1100-207-20-000-013-0-000 (3ad
School District 50% Fines Educ. Code § 25.093 (d) 1 (A) 1100-207-30-000-012-0 %Y
LOCAL T AND 7
Courthouse Security Adm. Fee($3) C.CP.An. 102017 (b) 1241-341-10-060-001-0-000] 48.00 V‘X \‘/
Courthouse Secunty Fund JP ($1) C.CP A 102017 1245-341:10-069-000-0-000 16.00 Ay
Justice Court Technology Fund ($4) C.CP. AL 1020173 1242-341-10-060-000-0-000] 64.00 )R
Time Payment - @40% OF $25.00 ($10.00) LGC 133,103 (d) 1100-341-10-060-001-0-000) - A
‘Time Payment - @ 10% of $25.00 ($2.50) LGC 133,103 (¢) 1100-341-10-060-002-0-000 -
Administrative Local Transaction Fee ($2) C.CP. Art 102072 1100-3+41-10-060-003-0-000] 34.00 [| A~
Motor Vehicle Adm. Fee ($10-820) mismisnal Fec for Esp. DL; Exp lnsp Cert: Esp Mv Reg.) TRC Sec 548.603, 521,026,502 407 1100-341-10-060-004-0~OOO| 20.00 v
Special Fees 1100-341-10-069-000-0-000] - Mz\
Deferred Disposition C.CP. Art 45051 - M
Admunistrative Fee - "Drivers Safety Course™ (S10) C.CP. AL 450511(D) - A~
{Support of Judiciary Fund ($ 60) LGC 133,105 1100-34 1-10-060-009-0-000 9.60 M‘I
Traffic Fee (53) TRC. 542403 1100-341-10-069-000-0-000] 24.00 nay
Child Safety ($20-525) CCP. AR 102014 (c) 1100-341-10-060-011-0-000] 2500 f AnV
Failure to Appear ($4) RC 706 006/TRC 706.007(d)(2 1100-341-10-060-012-0-000 - AA
Scofflaw Fee ($20) TRC 502 010(a) 1100-341-10-140-049-0-000) L VY
Truancy Prevention and Diversion Fund ($1) C.CPAr 102015 1100-341-10-060-013-0-000| 16.00 an
T| T FEES:
Criminal Justice Planning Fund C.C.P. (§5) C.CP. An 102.05! 1100-207-20-000-003-0-000] - M
State General Revenue Fund ($2.50) C.C.P. Art 102015 1100-207-20-000-010-0-009] -
Law Enforcement Education Fund ( $1,  S1.50,__ $3.50) Gowt. Cade Sec. 415082 1100-207-20-000-01 §-0-000) - I
Operators and Chauffeurs License Fund ($75) TRC 601.192 1£00-207-20-000-03 1-0-000) - A
Time Payment - @50% OF $25.00 ($12.50) LGC 133.103 (b) 1100-207-20-000-005-0-000] -
Juvenile Crime and Deling Fund (___$.25__ $.50) C.CP. Art 102.075(m) 1100-207-20-000-007-0-000] -
Comprehensive Rehabilitation Fund ($5) C.CP. Art 102,082 1100-207-20-000-008-0-000] -
Fugitive Apprehension Fund (85) CCP. An 102.019(2)2 1100-207-20-000-009-0-000] -
Consolidated Court Costs Fund ($17) CCP 102,075 (2) ¥LGC 133.102 1100-207-20-000-015-0-000] 64000 M A vy
Compensation Victims OF Crime Fund (___ 85, ___ 85, $15,___ $35) C.CP. Ar 5655 (2) & (3) 1100-207-20-000-017-0-000] - A
Judicial & Court Personne! Training Fund (____S1, __ $2) Govt Code Sec. 56 001 (b) 1 100-207-20-000-027-0-000] -l
Ci ] M Insti of Texas Fund ($.50) CCP Art. 102075 1100-207-20-000-029-0-000) -
Indigent legal Services Fee-JP (S6) 18 | Govt Code Sec. 101.141(2) (B) 1100-207-20-000-004-0-000] 108.00 M/
State Traffic Fee- Subtitle C ($30) TRC Sec 542.4031 1100-207-20-000-035-0-000] 240.00 v
Jury Service Fee ($4) C.CPAn 1020045 1100-207-20-000-053-0-000| 64.00 (VY
Support of Judiciary Fund ($5.40) LGC 133.105 1100-207-20-000-054-0-000] 86.40 i/
Birth Ceruficate Fee ($1.80) HSC 191 022¢y 1100-207-20-000-039-0-000] -
Defensive Dnving Record Fee ($12) C.CP. Art 45.0511 (c-1) 1100-207-20-000-057-0-000] - M
Indigent Defense Representation Fund LGC 133.107/GC 102.023 1100-207-20-000-059-0-000] 32.00 NJ
Moving Vio!ntion Fee {$0.10) C.CP. Ant. 102.022/GC llDO-ZO7-ZD~OOD-061-0~000I 1.20 £
Safety Seat Violation Fee (50.15) TRC 545,412 (b-1) 1100-207-20-000-062-0-000] -
Failure to Appear ($20) TRC 706 006/TRC 706 007(d)(2} 1100-207-20-000-066-0-000| -
Etectronic Filing Fee - Cuvil (§10) GC 101.1411/GC 51 851 1100-207-20-000-070-0-000) 180 00 (W™
Truancy Prevention and Diversion Fund ($1) C.CPAm 102015 1100-207-20-000-075-0-000) 16.00 v
Texas Home Visiting Program Contribution (85) HSC 191.0048/LGC 118018 (: 1100-207-20-000-074-0-000] - I
Judicial & Count Personnel Training Fund-Civil ($5) 18 GC 51971 (a) 1100-207-20-000-076-0-000] 90.00 N\/
w FEES: STAT! CCP. Art 102011 A
DPS ( $3, 55 $35, $50) 1100-207-20-000-019-0-000| 50.00 \/
TABC. ( $3 $5, £35, $50) 1100-207-20-000-020-0-OOOI -
PKWL ( 3 ss, $35, $50) 1100-207-20-000-021-0-000] 2000 WV
Texas Comptrollers Criminal Investi 1100-207-20-000-060-0-000] -
ARREST /WARRANT/SERVICE FEES: COUNTY LGC 118131 N"/
Sheriff Fees: 1100-342-10-060-001-0-000 500
Constable Fees:
Precincl #1 1100-342-10-291-000-0-000 - v~
Precinct #2 1100-342-10-292-000-0-000) - M
Precinct #3 | lDO-SéZ-IO-Z93-000-O-W£I -
Precinet A4 e BY: THE HIDALGO 1 lou-su-lo-za-t-oou-o-oool - /
Precinct #5 R . 1100-342-10-295-000-0-000) 680.00 || M
District Attorney Fees N Y ~ U DIT JR S OFFl CE \ 1100-341-10-060-007-0-000} A
Tax A!SE:!SDI.‘ Fraud Investigators e 5/ Zq/aol« \ ( VR \,\ 1100-342-10-060-002-0-000] - |
School District Arrest Fee 7 N 1100-342-10-060-003-0-000] -
Fire Marshal Fec ‘-Y}- 4 74‘:/\ Y % -\ 1100-342-20-060-001-0-000] N
Due to Others \}
Warrant Fees/Out of County Senvice Fees DTO- Law Enfscement Agencics CCP A 102011 (a) (A 1100-207-30-000-003-0-000 - [
Refund - Overpavments 1100-202-00-000-815-0-000] -
Restitution llOO-IDZ-OO-OOD-O]S—D-ODO' - N
Failure to Appear- OmniBase (S5) TRC 706 O0ATRC 706 B07(dK 2 1100-202-00-000-019-0-000§ -
Delinquent Attomey Fee CCP At 1030031 (b 1100-202-00-000-004-0-000} -
Justice Fees (Local Fees) 1100-34 1-10-060-001-0-000] 470.00 4
Small Claims Court Filing Fee ($23) LGC 18120118122 275.00 Jan\ Vv
Debt Claim Fee Justice Court Miling Fee) (825) LGC 8121118 522 - “\‘/
Landlord & Tenant Eviciton Filing Fee i Foreible Entn & Detaner Cowstd ($23) LGC LIS 12y 22 17500
Transcript Fees ($10) LGU LIS E2E 118123 -
Abstract Fecs (S5) IRITTRRITIEE 500 v/
Wit Filing Fee (85) Lol LN 2123 d 1300 v
[ssuing other Document ($1 15t pg. 23 for cach addil' pg) TOU TSI TS 128 e - in
Certificd Copics of Court Papers ($2 1st pe, 23 for cach addtl pg) [ES{GN FR W) B
Probable Cause Tow Hearing Fee ($20) LGC 101 Talad - M
Birth Certificates (522 each $9.20 local) TISC 210045304 1100-34F-14-060-001-0-000, al
Denth Certificates ($20 each, each addt'] $3) TISC 1910045 3 1100-341-10-060-001-0-000) %)
Preservation of Vital Statistics Fee (31 each) FISUC Sec 191 45k 1100-341-10-060-008-0-000] - I\
Hules of Cotl Proc . Rule
Jury Fees (Civil $22, Criminal §3) S04 by CCP 102004 1100-341-10-060-006-0-000 B AR
TOTAL AMOUNT DUE TO THE COUNTY TREASURER: | s 3,828.80 .
TTHSREPORT IS DURIN TIH OFRICE OF 11l O NT AT DIOR BELORE 116 AN O 1T DOWDNGMUONIH LGC§1H 0 X 1
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

July 3, 2018

The Honorable Gilberto Saenz

Hidalgo County Justice of the Peace Pct. 1, Pl. 1
1902 Joe Stephens, Suite 301

Weslaco, Texas 78596

Re: Monthly Fines and Fees Report for May 2018
Dear Judge Saenz:

We conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and supporting
documentation for the month of May 2018 pursuant to Local Government Code §115.002 (a) and (b) and Code of
Criminal Procedure Article 103.011. The objective of the review was to determine if fines, fees, and court costs
collected were properly accounted and reported. The purpose of this report is to furnish management independent,
objective analyses, recommendations, and information concerning the area reviewed. The report should serve as a tool
to help management discern and implement specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the month of May

2018. Our review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of areas
where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

¢ Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the report and
supporting documentation were received within 5 days after the last day of the month pursuant to Local
Government Code §114.001 (b).

e Verified the signature on the Monthly Report to ensure that the report was signed by an authorized signatory as
documented on the “Authorized Signatories Form.”

e  Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

e Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly selected
receipts with an offense date of January 1, 2008 and after to determine if fines, fees, and court costs were
allocated and reported in the proper amounts and verified whether any adjustments were made.

e  Verified that procedures for voided receipts were properly followed.

e Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey’s Receipt Journal
Report, 2.) total collections per Odyssey’s Fee Distribution Report, 3.) total deposits made with the County
Treasurer, and 4.) total deposits posted to alio 's Undistributed Receipts general ledger account.

¢ Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash payments
and serving time at the Hidalgo County jail and randomly selected cases in which defendants satisfied
outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if: 1.) the warrant
was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case was closed; and 4.)
the Sheriff’s “Discharge” receipt number was referenced on the case.

HIDALGO COUNTY DISTRICT JUDGES

LUIS M. SINGLETERRY JAIME E. TIJERINA J. R. “BOBEY" FLORES ROSE GUERRA REYNA JUAN R, PARTIDA MARIO E. RAMIREZ, JR. NOE GONZALEZ LETICIALOPEZ L. KEND VASQUEZ ISRAELRAMON, JR  RENEE R, BETANCOURT
JUDGE, 320 D.C. JUDGE, 83 D.C. JUDGE, 133™D.C. JUDGE, 206™ 0.C. JUDGE, 275™M D.C. JUDGE, 3320 D.C JUDGE, 370™ D.C. JUDGE, 339™ 0.C. JUDGE, 338™D.C. JUDGE, 430™D.C. JUDGE, 49nD.C.



The Honorable Gilberto Saenz
July 3,2018
Page 2 of 5

»  Verified the sequence of receipts per the Monthly Report agreed to Odyssey's Receipt Journal Report. In
addition, verified that receipts followed sequential order.

e Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey s Daily Balance Report and alio’s
Undistributed Receipts general ledger account to ensure all credit card transactions were timely receipted by the
Justice of the Peace and County Treasurer’s Office.

» Reviewed Cashier's Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to determine if
fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

e Reviewed receipts issued, Close-out Reports, Schedule of Receipts and Deposits form, mail logs, Office of Court
Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly Report, among
other reports, to verify proper completion.

e Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

* Reviewed Scofflaw Release Forms that were returned by the defendant to the Motor Vehicle Department to
determine if procedures for the Scofflaw Program were properly implemented.

Conclusion:

Total collections for the month of May 2018 were $78,338.85. Based on the results of our review, we concluded that
fines, fees, and court costs were generally properly accounted and reported; however, the system of internal controls for
the accounting and reporting of fines, fees, and court costs requires improvement as noted in the following
observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance with
management’s authorization and recorded properly.

Observation No. 1;
We noted that 91 receipts contained errors in the allocation of fines, fees, and court costs. The Justice of the Peace staff

was notified of the required adjustments (see Exhibit A); however, adjustments have not been completed. In addition,
adjustments for the months of January 2015 (1), February 2015 (4), March 2015 (114), April 2015 (51), May 2015 (1),
July 2015 (47), August 2015 (14), September 2015 (18), October 2015 (4), November 2015 (4), December 2015 (1),
February 2016 (2), May 2016 (2), June 2016 (2), July 2016 (1), September 2016 (4), October 2016 (3), December 2016
(3), March 2017 (1), April 2017 (9), May 2017 (2), June 2017 (9), July 2017 (8), August 2017 (8), September 2017
(13), October 2017 (12), November 2017 (3), December 2017 (1), January 2018 (26), February 2018 (33), March 2018
(36), and April 2018 (9) are still pending to be completed. According to the Court Coordinator, staff does not
consistently verify that fines, fees, and court costs have been properly assessed prior to issuing receipts. In addition,
due to a heavy workload, limited number of staff, and technical difficulties with Odyssey, the adjustments cannot be
completed in a timely manner.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for certain
services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or Commissioners
Court approval. In addition, the County Auditor’s Office requires that adjustments be made within three days of
notification.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly allocate
and report fines, fees, and court costs.

Recommendation:

Management should ensure that the pending adjustments are completed. In addition, management should ensure that
fines, fees, and court costs are properly allocated and reported. At a minimum, the following procedures should be
implemented:

o Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

e Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.

» Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited to
staff with adequate knowledge of the applicable allocation.
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o Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date are
entered when a case is setup in Odyssey.
o Staff should ensure that adjustments are entered into Odyssey within three days of notification.

Observation No. 2:

Properly completed copies of the May 2013 and August 2013 through May 2018 Office of Court Administration’s
“Official Justice of the Peace Monthly Reports” (OCA Reports) have not been filed with the County Auditor’s Office.
According to the Justice of the Peace staff, properly completed OCA Reports cannot be generated from Odyssey due to
data entry errors. Assistance from the Information Technology Department has been requested; however, the problem
has not been resolved.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for the
county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce regulations, not
inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers necessary for the speedy
and proper collecting, checking, and accounting of the revenues and other funds and fees that belong to the county or to
a person for whom a district clerk, district attorney, county officer, or precinct officer has made a collection or for
whose use or benefit the officer holds or has received funds.” Pursuant to Local Government Code §112.002 (a) and
(b), the County Auditor requires the submittal of properly completed reports (i.e., Monthly Report, copy of the OCA
Report, Schedule of Receipts and Deposits form, Cash Disbursement Journal, etc.) for checking and properly
accounting of funds collected by the Justice of the Peace Offices.

Failure to ensure that properly completed OCA Reports are filed with the County Auditor's Office may result in
improper reporting to the State,

Recommendation:

Management should ensure that a properly completed OCA Report is filed with the County Auditor’s Office within
five days after the last day of each month. In addition, the continued assistance of the Information Technology
Department should be requested until the problem has been resolved.

Observation No. 3:

We noted that 2 cash bonds posted by defendants who failed to appear before the Justice of the Peace were not forfeited
(liquidated) by the 10" workday following the date of their release from jail. The bonds were received on May 24,
2016 (1) and June 27, 2016 (1) (see Exhibit B). The bond received on June 27, 2016 has not been forfeited, as of today.
In addition, according to staff, the bond received on May 24, 2016 cannot be forfeited due to technical complications
with Odpyssey. The assistance of the Information Technology Department has been requested; however, the problem has
not been resolved.

Code of Criminal Procedure Article 45.044 (a)(2) states, “A justice or judge may enter a judgment of conviction and
forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the defendant fails to
appear according to the terms of the defendant’s release.” Pursuant to the terms of the cash bond, the defendant must
appear before the Justice of the Peace by the 10™ workday following the date of their release from jail. If the defendant
fails to appear, the Justice of the Peace may declare the cash bond forfeited, enter a judgment of guilty, assess a fine,
and apply the cash bond to the payment of the imposed judgment.

Failure to ensure that bonds are liquidated in a timely manner may result in the misuse of County funds.

Recommendation:
Management should ensure that cash bonds are liquidated in a timely manner. In addition, the continued assistance
from the Information Technology Department should be requested until the problem has been resolved.

Observation No. 4:

We noted that the May 2018 Monthly Report was submitted to the County Auditor's Office 10 days after the fifth day
following the end of the month. According to the Court Coordinator, the Monthly Report was submitted late due to
heavy workload.

Local Government Code §114.001 (b) states, “A monthly report must be filed within five days after the last day of each
month.” Timely submittal of the Monthly Report helps ensure the proper accounting and accurate projection of County
revenues.
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Failure to ensure that the Monthly Report is submitted to the County Auditor’s Office within five days after the last day
of each month may result in the improper accounting and inaccurate projection of County revenues.

Recommendation:
Management should ensure the Monthly Report is submitted to the County Auditor’s Office within five days after the

last day of each month.

Observation No. 5:
We randomly selected 25 of 74 Scofflaw Release Forms for the month of May 2018. We noted that procedures for the

Scofflaw Program have not been properly implemented as follows:

1. The Scofflaw Release Form prescribed by the County Auditor's Office was not being utilized; instead an old
Scofflaw Release Form prescribed by the Information Technology Department was used.

The Scofflaw Release Forms were not consistently scanned and attached to Odyssey.

An event stating the reason for dismissal was not consistently entered into Odyssey for dismissed cases.

The Scofflaw Release Forms were not consistently signed or sealed (approved) by the authorized representative.
A copy of the signed “motion/order to dismiss” form was not consistently attached to the Scofflaw Release Form
for dismissed cases.

The Justice of the Peace signature was not provided on the Scofflaw Release Form for cases where the
outstanding fine was reduced and paid in full.

AN

o

According to the Court Coordinator, the scofflaw procedures were not followed due to an oversight. In addition, they
were not aware that the Scofflaw Release Form had to be scanned and attached to Odyssey.

On January 9, 2017, the County Auditor issued a letter to all the Justices of the Peace prescribing the procedures and
implementing a revised Scofflaw Release Form. Individuals who are flagged "Scofflaw" are not able to register or
renew their motor vehicle registration until a signed and sealed (approved) Scofflaw Release Form is received by the
Hidalgo County Tax Assessor-Collector’s Motor Vehicle Division. The Hidalgo County Tax Assessor-Collector’s
Motor Vehicle Division may only accept a Scofflaw Release Form if:

1. The outstanding balance is paid in full. Please note that defendants placed on a time payment plan will not be
able to register or renew their motor vehicle registration. In addition, the Scofflaw fee may not be waived.

a. The amount receipted in Odyssey must agree to the outstanding balance noted on the Scofflaw Release
Form.

b. If the Justice of the Peace exercises his discretion to reduce the outstanding fine, the new outstanding
balance must be handwritten by the Justice of the Peace and his signature provided on the Scofflaw
Release Form as approval of the change.

c. The Scofflaw Release Form must be signed and sealed (approved) by the authorized representative of
the court only after issuance of an official County receipt.

d. The approved Scofflaw Release Form must be scanned and attached to Odjyssey.

2. Ifacaseis dismissed, the District Attorney/Designee and the Justice of the Peace signature must be noted on
the “motion/order to dismiss” form prior to issuance of the Scofflaw Release Form.

a. The Scofflaw Release Form must be signed and sealed (approved) by the authorized representative of
the court only after receipt of the “motion/order to dismiss” form.

b. A copy of the signed “motion/order to dismiss” form must be attached to the Scofflaw Release Form.

c. The outstanding balance must be zeroed out and a case disposition entered in Odyssey prior to
approving the Scofflaw Release Form. The case disposition must agree to the disposition entered on
the Scofflaw Release Form.

d. The approved Scofflaw Release Form and proof of dismissal (i.e., insurance, inspection certificate,
driver’s license, motion/order to dismiss form, etc.) must be scanned and attached to Odyssey.

In addition, if the case is dismissed, the reason for dismissal must be noted in Odyssey.

Failure to properly complete the Scofflaw Release Form and implement the procedures for the Scofflaw Program may
result in the loss of County funds.
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Recommendation:

Management should ensure that the Scofflaw Release Form is properly completed and that the procedures for the
Scofflaw program are properly followed. Ata minimum, the procedures noted on the attached letter should be
implemented.

Please provide written management responses to the observations noted above by July 23, 2018.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please contact
Araceli A. Guillen, Internal Auditor I, at (956) 318-2511 at ext. 4649, Yvonne Torres, Revenue Audit Supervisor, at
ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext. 4645.

Respectfully,

o f e

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosures: Copy of Monthly Report, Exhibits , and letter dated January 9, 2017

cc: Valde Guerra, County Executive Officer
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JUDGE, 92%D.C. JUDGE, $3% D.C. JUDGE, 133™MD.C. JUDGE, 206™D.C. JUDGE, 275 D.C. JUDGE, 332%00.C. JUDGE, 370™D.C. JUDGE, 389™ D.C. JUDGE, 3¢8™D.C JUDGE, 430™D.C. JUDGE, 43™D.C.
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HIDALGO COUNTY AUDITOR'S OFFICE .
Hidalgo County Administration Bullding ~
2808 South Business Highway 281

Edinburyg, Texas 78539-6243

PHONE: (956) 318-2511

OUNTY

FAX: (956) 318-2577
WEBSITE: www.co,hi ‘auditor

January 9, 2017

The Honorable Gilberto Saenz, Hidalgo County Justice of the Peace Pct. 1, Pl.
The Honorable Jesus E. Morales, Hidalgo County Justice of the Peace Pct. 1, P
The Honorable Bobby Contreras, Hidalgo County Justice of the Peace Pct. 2, P
The Honorable Jaime M. Munoz, Hidalgo County Justice of the Peace Pct. 2, P
The Honorable Luis Garza, Hidalgo County Justice of the Peace Pct. 3, PI. 1
The Honorable Marcos Ochog, Hidalgo County Justice of the Peace Pet. 3, P). 2
The Honorable Charlie Espinoza, Hidalgo County Justice of the Peace Pct. 4, Pl. 1
The Honorable Homero Jasso, Hidalgo County Justice of the Peace Pct. 4, Pl. 2
The Honorable Pablo “Paul” Villarreal, Hidalgo County Tax Assessor-Collector

1

1.2
1.1
1.2

Re: Implementation of Revised Scofflaw Release Form and Procedures
Dear Sirs:

The Hidalgo County Commissioners Court implemented the Scofflaw Program in order to collect outstanding
fines pursuant to Transportation Code § 502.010. Transportation Code § 502.010, allows the Tax Assessor-
Collector to deny the registration of a vehicle if the Tax Assessor-Collector’s OfTice receives information that
an individual has outstanding fines over 90 days past due. A $20.00 Scofflaw Fee is also imposed on these
types of cases as authorized by Commissioners Court on September 18, 2012. Texas Attoney General
Opinion GA-1006 provides that “if the commissioners court decides to impose the fee, the commissioners
court may determine whether the officer charged with assessing and collecting the additional fee may waive it
in particular circumstances.” However, Commissioners Court did not authorize any County Officials to waive
the Scofflaw Fee.

Pursuant to Local Government Code Sections 112.002 and 112.006, the county auditor has financial oversight
for all county offices and may dictate the accounting procedures and internal controls to be implemented by
each county office.

The current Scofflaw Release Form and the Scofflaw procedures were not developed and prescribed by the
County Auditor but by other County Departments. This has increased risk of loss and misuse of County funds.

As such, the County Auditor is prescribing the procedures set below and the enclosed revised Scofflaw Release
Form to be implemented immediately.

Individuals who are flagged "Scofflaw"” will not be able to register or renew their motor vehicle registration
until a signed and sealed (approved) Scofflaw Release Form is received by the Hidalgo County Tax Assessor-
.Collector’s Motor Vehicle Division. The Hidalgo County Tax Assessor-Collector’'s Motor Vehicle Division

 ~.may-only accépt a Scofflaw Release Form if:

PR

l. The outstanding balance is paid in full. Please note that defendants placed on a time payment plan
. =:will not be able to register or renew their motor vehicle registration. In addition, the Scofflaw fee may
~_.not be waived.
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a. The amount receipted in Odyssey must agree to the outstanding balance noted on the Scofflaw
Release Form.

b. [fthe Justice of the Peace exercises his discretion to reduce the outstanding fine, the new
outstanding balance must be handwritten by the Justice of the Peace and his signature
provided on the Scofflaw Release Form as approval of the change.

¢. The outstanding balance must be zeroed out and a case disposition entered in Odyssey prior to
approving the Scofflaw Release Form. The case disposition must agree to the disposition
entered on the Scofflaw Release Form.

d. The Scofflaw Release Form must be signed and sealed (approved) by the authorized
representative of the court only after issuance of an official County receipt.

e. A copy of the official County receipt must be attached to the Scofflaw Release Form as proof
of payment. An approved Scofflaw Release Form without a copy of the official County
receipt is not valid.

f.  The approved Scofflaw Release Form must be scanned and entered in Odyssey.

2. A bond for the outstanding balance has been posted by defendants requesting a pre-trial hearing.

a. The bond and an event stating a pre-trial hearing was requested must be entered in Odyssey.
b. The pre-trial hearing event must contain the date on which the pre-trial hearing has been set.
c. The Scofflaw Release Form must be signed and sealed (approved) by the authorized
representative of the court only after issuance of an official County receipt for the amount of
the bond.
. The approved Scofflaw Release Form must be scanned and entered in Odyssey.

e. A copy of the official County receipt must be attached to the Scofflaw Release Form as proof
of payment. An approved Scofflaw Release Form without a copy of the official County
receipt is not valid.

f.  The approved Scofflaw Release Form must be scanned and entered in Odyssey.

3. Ifacase is dismissed, the District Attarney/Designee and the Justice of the Peace signature must be
noted on the “motion/order to dismiss™ form prior to issuance of the Scofflaw Release Form.

a. The “motion/order to dismiss™ form should not be pre-signed by the District Attorney/
Designee and the Justice of the Peace.

b. The “motion/order to dismiss™ form may only be signed by the District Attorney/Designee or
the Justice of the Peace if it has been pre-printed with the docket number and defendant’s
name.

c¢. The Scofflaw Release Form must be signed and sealed (approved) by the authorized
representative of the court only after receipt of the “motion/order to dismiss” form.

d. A copy of the signed “motion/order to dismiss” form must be attached to the Scofflaw
Release Form.

e. The outstanding balance must be zeroed out and a case disposition entered in Odyssey prior to
approving the Scofflaw Release Form. The case disposition must agree to the disposition
entered on the Scofflaw Release Form.

f.  The approved Scofflaw Release Form and proof of dismissal (i.e., insurance, inspection
certificate, driver’s license, motion/order to dismiss form, etc.) must be scanned and entered
in Odyssey.

4. If community service credit is granted, evidence that the community service was completed must be
) . provided by the defendant prior to approval of the Scofflaw Release Form. The evidence must contain
. -~ the:_defendant's name, name of the organization, and number of community service hours completed.

..~ The court order/judgment form authorizing the community service hours should not be pre-
..+ \~signed by the Justice of the Peace.
< b, ! .The Justice of the Peace should only sign the court order/judgment form if it has been pre-
- ~printed with the docket number and defendant’s name.

- HI NTY DISTRICT J
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c. The Scofflaw Release Form must be signed and sealed (approved) by the authorized
representative of the court only after receipt of the evidence that the community service was
completed.

d. A copy of the evidence that the community service was completed must be attached to the
Scofflaw Release Form.

e. The outstanding balance must be zeroed out and a case disposition entered in Odyssey prior to
approving the Scofflaw Release Form. The case disposition must agree to the disposition
entered on the Scofflaw Release Form.

f.  The court order/judgment, approved Scofflaw Release Form, and evidence that community
service was completed must also be scanned and entered in Odyssey.

5. Ifjail time credit is granted, evidence that jail time credit was completed must be provided by the
defendant prior to issuance of the Scofflaw Release Form. The evidence must contain the:
defendant’s name, jail facility name, and dates served.

a. The court order/judgment form authorizing the jail time credit should not be pre-signed by the
Justice of the Peace,

b.  The Justice of the Peace should only sign the court order/judgment form if it has been pre-
printed with the docket number and defendant’s name.

c.  The court order/judgment must be scanned and entered in Odyssey.

d. The Scofflaw Release Form must be signed and sealed (approved) by the authorized
representative of the court only afier receipt of the evidence that the jail time service was
completed.

e. A copy of the evidence that the jail time credit was completed must be attached to the
Scofflaw Release Form (i.e., letter or receipt from jail facility).

f.  The outstanding balance must be zeroed out and a case disposition entered in Odyssey prior to
approving the Scofflaw Release Form. The case disposition must agree to the disposition
entered on the Scofflaw Release Form.

g. The court order/judgment, approved Scofflaw Release Form, and evidence that jail time credit
was completed must also be scanned and entered in Odyssey.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
call me at 318-2511 ext. 4604.

Respectfully,

ay Eyfracio, CPA
County Auditor

The Honorable Ramon Garcia, County Judge

The Honorable David Fuentes, Commissioner Precinct |

The Honorable Eduardo Cantu, Commissioner Precinct 2

The Honorable Jose M. Flores, Commissioner Precinct 3

The Honorable Joseph Palacios, Commissioner Precinct 4
The Honorable Eddie Guerra, Hidalgo County Sheriff

The Honorable Ricardo Rodriguez, Criminal District Attorney
" Mr. Valde Guerra, Commissioners Court Executive Officer
‘Mr. Renan Ramirez, Chief Information Officer

' Enclosure: gersé&_ Scofflaw Release Form

I HIDALGO COUNTY DISTRICT JUDGES

LUIS M. SINGLESERAY - . AO0OLFO DELG‘DG J.R.“BOBAY™ FLORES ROSE GUERRA REYNA JUAN R, PANTICA MARIO E RAWGREZ, A ROE GONZALEZ LETNCALOPEZ L KERQ VASOQUEZ ISRAEL RAUON, JR
JUDGE, 129D, -~ JMOGE, R=0.C JUDGE, 13§ D.C. JUOGE, 208t D.C. JUDGE, 775 D.C. NOGE, 31 D.C. JUDGE, :l::nn: JUDGE, M D.C. AIDGE, INM DL JUDGE, 43™0.C
OVERS|

RENEE R. BETANCOURT
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SCOFFLAW RELEASE FORM
HIDALGO COUNTY TAX ASSESSOR-COLLECTOR
ACKNOWLEDGEMENT OF PAYMENT OR AGREEMENT

{This form is not an Official County Receipt)
Dear Motor Vehicle Owner,

Upon receipt of this form, you are hereby notified that your Texas Motor Vehicle Registration has been
denied because the Hidalgo County Tax Assessor-Collector's Office has received information of an
outstanding violation from Hidalgo County.

in order to obtain your Motor Vehicle Registration Renewal, you must receive clearance from the Court
listed below. This form must be signed and sealed by an authorized representative from the
corresponding Justice of the Peace office. Please contact the:

Scofflaw Release Form was issued on By:

Deputy Clerk
Sec. §502.010. REFUSAL TO REGISTER VEHICLE IN CERTAIN COUNTIES. (a) A county assessor-collector
or the department may refuse to register a motor vehicle if the assessor-collector or the department
receives information that the owner of the vehicle owes the county money for a fine, fee or tax that is
past due, or failed to appear in connection with a complaint, citation, information, or indictmentin a
court in the county in which a criminal proceeding s pending against the owner.

PLEASE NOTE THAT A PAYMENT PLAN MUST BE PAID IN FULL IN ORDER TO RENEW THE REGISTRATION.

You may pay at the appropriate court or on the County's Website Link: http://hidalgo.go2gov.net

Court Use Only
Name
Cause #
Total Outstanding
Amount
Offical County Receipt
Number
* If money was received os payment, a copy of Officiol County recelpt must be attached to this Court Seal
form as proof of payment. If not, the form Is invalld,
Case Dispositon/Status (select one): Deferred Disposition

Payment Type (select one}: Guilty Defensive Driving
Community Service Dismissal/Admin Fee | | Dismissed {Note reason For dismissal below):
Jail Time Credit Dismissal/No Fee
Payment in Full : I l Pre-Trial Hearing Pending
Cash Bond
Court Representative:

Printed Name Signature Date
Presiding Judge:

Printed Name Signature Date

*Note: The Judge's signature is ONLY required when a receipt is Issued in an amount different from the total
outstanding amount.

«=« | order for this form to be valid and authorize the Hidalgo County Tax Assessor - Collector's Office to renew the

Vehicle registration the following is necessary: 1.) Signature of the Court Representative; 2. ) Signature of the Judge (if applicable, as

noted abave); 3.) Official County Seal; and 4.) Copy of officlal County Receipt {if applicable). The Scofflaw Release Form Is also not

considered valid and complete if: 1. ) Community Service or Jail Time Credit, if applicable, has not been completed; 2.) Time Payment
Plan has not been paid in full; 3.) Bond has not been posted for a Pre-Trial hearlng; and 4.) Order and Motion to Dismiss has not been

signed by both Justice of the Peace and the District Attorney.
FORM: CA-SCF-001  01//09/17
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED

FOR THE MONTH OF: May-18
Judge: GILBERTO SAENZ City: WESLACO, TX
Precinct No. 1 Place No. 1 Hidalgo County, Texas
PRC
[Part I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER B
. 2344 4 i
TOTAL CASH COLLECTED  (Receipts #s) _JP11-2018-03245~ THRU  JP11-2018-02893 $ 78,338.85
LESS: COST ON DEPOSIT - X 7 7
ADD: COST ON DEPOSIT LIQUIDATED . A 7 v
AMOUNT OWED TO COUNTY (Should Match Amt in Part I1I) $ 7833885 X A
NINEEE 0.5 ©

Less:  Total amount of remittances to County Treasurer (From Part II)

Total funds due to County Treasurer (Overtransfer Made to Co Treas.) $ ( '-l 19 (D@) XL/ G 4‘{

PartII: REMITTANCES MADE TO THE COUNTY TREASURER

Xid-+

Description AMOUNT Comment
Total Collections for the Month (See Schedule of Receipts & Deposits) M 78.338.85 el

Add: Previous Month's Bond Overtransfer iy QZMQ { /ZM: QWM Z/ / 2 aw E Xh. BN

Add: HCSO Monthly "D" Collections Report

7%150.5S G-

Total Remittgpces Made to County Treasurer $ 7833885~
FN

PREPARED BY:%MY\ l 5’&[%"\-/ DATE: \0“3\ o)

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & I CERTIFY IT TO BE TRUE & CORRECT TO THE BEST OF MY KNOWLEDGE

/Sl 2, L3019

R EC E lVE D JUSTICE OF THE PEACE DATE

THIS RERS”BN[S l)U5 IT'EMBOFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) DAY OF THE FOLLOWING MONTH (LGC § 114 001)

COUNTY AUDITOR'S FORM. RE -JP-004 REVISED 032016
COUNTY :;;;\QLCGV?&UUNTY AUD'fOP S OrFl
HIDALGO WED
AUDITOR'S OFFICE DATE 7;2051 % 1 umf i‘\\x

N7+
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JUN 15 2018

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: May-18
Judge: GILBERTO SAENZ /1? ﬁ L City: WESLACO, TEXAS
Precinet No. 1 Place No. 1 dealgo Cuung, Texas
Part 111 SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE20F 2
¥ lssued Detail of Amt
|Name of Fine. Fee, Court Cost Filed Statute Reference Collected GL Acct No. Amt. Collected
FINES: ] A
County Fines (Local Fine) LGC 113.004, PC 1223 1200-351-10-061-000-0-000 | S 28.431.19 |1 \/
Texas Parks & Wildlife 85% Fine (State Fine) TPWC 12 107 1100-207-20-000-012-0-000 165.00 [|r1 \/
Na Safety Belt 50% Fine (State Fine) TRC 545 412,545 13 ) 1100-207-20-000-028-0-000 [ERN IS (V4
Gross Weight 50% Fine (State Fine) TRC Sec 621 506 (g) 1100-207-20-000-013-0-000 .00 261 M/
School District 50% Fines Educ Code § 25.093 (d) 1 {A) 1100-207-30-000-004-0-000 232.00 iMA v
A T TS AND FEES: .
Courthouse Secunty Adm. Fee($3) CCP An. 102017 () 1241-341-10-060-001-0-000 1,211.76 "\ 7(/w/
Courthouse Security Fund JP (51) CCP An. 102017 1245-341-10-061-000-0-000 39294 | M X [ v
Justice Court Technology Fund {54) C.CP An. 1020173 1242-341-10-060-000-0-000 1.611.81 | )( /'/
Time Payment - @40% OF $25 00 {$10.00) LGC 133 103 (@) 1100-341-10-060-001-0-000 15.38 ||V
Time Payment - @ 10% of $25.00 ($2.50) LGC 133 103 (v) 1100-341-10-060-002-0-000 3.85 M'/
Admu ive Local Tr: ion Fee ($2) CCP Ant 102072 1100-341-10-060-003-0-000 846.00 V4
Motor Vehicle Adm. Fee ($10-$20) (Dismisasl Fer for Exp. DL: Exp lnsp Cert; Exp My Ry ) TRC Sec 548 603, 321.026,502 407 1100-341-10-060-004-0-000 110.00 )'\‘/
Teen Court Program Adm. Fee (Up to $10.00) CCP At 45052 (e) 1100-341-10-0606-005-0-000 - M
Special Fees 1100-341-10-061-000-0-000 1,287.20 i1 A
Deferred Dispasition CCP AL 45051 128720 [ /
Administrative Fee - "Dnvers Safety Course” (510) CCP Ant 4505110 - M
Support of Judiciary Fund (S £0) LGC 133 105 1100-341-10-060-009-0-000 235.78 [V /
Traffic Fee ($3) TRC 542400 1100-341-10-061-000-0-000 680.49 i \/
Child Safety (520-525) C.CP A 102014 (¢c) 1100-341-10-060-001-0-000 { Lo AV TTH 68574k
Failure to Appear (S4) TRC 706 GOS/TRC 706.007(d)(2) 1100-341-10-060-012-0-000 - M /
Scofflaw Fee ($20) TRC 5020102 1100-341-10-140-049-0-000 3,189.93 | FA
Truancy Prevention and Diversion Fund (S1) CCPAn 102015 1100-341-10-060-013-0-000 352.25 | M v
TATE COURT CO:! AND FEES:
Criminal Justice Planning Fund C.C P. (§5) CCP An. 10205) 1100-207-20-000-003-0-000 - A
Breath Alcohol Testing Fund (S30) C.CP Am 102016 1100-207-20-000-006-0-000 - ™
State General Revenue Fund (52.50) C.CP Ar 102015 1100-207-20-000-010-0-000 - n
Law Enforcement Educarion Fund ( Sl $1.50,_____$3.50) Gost Code Sec 415082 1100-207-20-000-01 t-0-000 By
Operators and Chauffeurs License Fund ($75) T.RC 601.192 1100-207-20-000-031-0-000 - vl
Time Payment - @50% OF $25.00 ($12.50) LGC 133.103 (b) 1100-207-20-000-005-0-000 19.23 [P\
Juvenile Crime and Delinquency Fund (___ $.25, __ $.50) C.CP. Art. 102.075(m) 1100-207-20-000-007-0-000 2.49 H‘/ ﬂ
Comprehensive Rehabilitation Fund ($5) C.CP Art 102082 1100-207-20-000-008-0-000 - 1‘
Fugitive Apprehension Fund (S5) C.CP At 102019¢) 2 1100-207-20-000-009-0-000 24.82 N v
Consolidated Count Costs Fund (540) CCP 102075 (a) 3/ LGC 133.102 1100-207-20-000-015-0-000 16,042.47 | v
Compensation Victims OF Crume Fund (___$3, ___§5,___ SI5,___ §35) C.CP. AR 5635 (2) & (3) 1100-207-20-000-017-0-000 7443 It v/
Judicial & Coun Personnel Training Fund (___$1, ___ $2) X2 Gost. Code Sec. 56 001 (b) 1100-207-20-000-027-0-000 Y45 soss )
Correctional Managment Institute of Texas Fund (5.50) w CCP Art 102075 1100-207-20-000-029-0-000 250 | N
Indigent Legal Services Fee-JP ($6) STTF]  Gow. Code Sec. 101.14112) (B) 1100-207-20-000-004-0-000 354.85 || AN
State Traffic Fee- Subtitle C ($30) TRC Sec 5424031 1100-207-20-000-035-0-000 6,686.07 ||M v
Tury Service Fee ($4) C.CP Art. 1020045 1100-207-20-000-053-0-000 1,575.81 [M v
Suppert of Judiciary Fund (55.40) LGC 133.105 1100-207-20-000-054-0-000 2,117.99 IA
Birth Certificate Fee (S1.80) 19 HSC 191.022(0 1100-207-20-000-035-0-000 3420 N
Defensive Driving Record Fee ($12) C.C.P Art. 450511 (e-1) 1100-207-20-000-057-0-000 - e}
Indigent Defense Representation Fund ($2) L.GC 133 107/GC 102.023 1100-207-20-000-059-0-000 781.91 HV
Maving Violation Fee (S0.10) CCP An. 102024GC 1100-207-20-000-061-0-000 A N x4
Safety Seat Violation Fee ($0.15) (on or before September 28, 2011) TRC 545412 (b-1) 1100-207-20-000-062-0-000 0.1s[|Mv
Failure to Appear ($20) TRC 706 006/ TRC 706 007(d)(2) 1100-207-20-000-066-0-000 - n
Electronic Filing Fee - Civil (510) 1 GC 10L.1411,GC 51.851 1100-207-20-000-070-0-000 589,76 it
Truancy Prevention and Diversion Fund (S1) é‘ CCPAM 102015 1100-207-20-000-073-0-000 350.25 f't \/
Texas Home Visiting Program Contmbution (§5) . \ \{9 HSC 191.0048/LGC 115018 {¢) 1100-207-20-000-074-0-000 - M
ARREST /WARRANT FEES: STATE Se0T-Cive - C.CP. An 102011 & 3677F0" 00T ST aP X4, 3% mv
DPS. ( $3 S5, $35, $50) 1100-207-20-000-019-0-000 1.564.81 A/
TABC. ( $3, S5, $35, $50) 1100-207-20-000-020-0-000 - n
PKWL. ( $3, S5, $35, $50) 1 100-207-20-000-021-0-000 5.00 {11
UTPA ( $3 $5, $35, $50) 1100-207-20-000-022-0-000 - H
ARREST AW, NT/SERVICE FEES: COUNTY LGC 118131
Sheriff Fees: 1100-342-10-060-001-0-000 100.00 Ky
Constable Fees: i 57 097 a
precinet #1M IDALGO COUNTY AUDITOR'S OFFILE -~ 1100-342-10-291-000-0-000 |~/ 2| J
Precinct 2 APPRQVED BY: - \\ 1100-342-10-292-000-0-000 [re=1] 'I‘"\‘
Precinct #3 ; '6 ST = 1100-342-£0-293-000-0-000 -
Precinet 44 DATE: 0 '/3(0 l 8 ul -‘z/ : ,5 1100-342-10-294-000-0-000 - n
Precinct #5 /\ 1100-342-10-295-000-0-000 - 71
District Attorney Fees 1100-341-10-060-007-0-000 - _’.1
Tax Assessor Fraud lnvestigators Fees 1100-342-10-060-002-0-000 - !
School District Arrest Fee 1100-342-10-060-003-0-000 12.06 R \/
Fire Marshal Fee 1100-342-20-060-001-0-000 - [
Due to Qther:
Warrant Fees/Out of County Scrvice Fees DTO: Law Enforcement Agencies CUP A 102011 () 2(A) 1100-207-30-000-003-0-000 - g} 'b P h v
Refund - Overpayments 1100-202-00-000-007-0-000 303.00 0 K
Due to Others 1100-202-00-000-007-0-000 (!
Restittion 1100-202-00-000-007-0-000 40.00 [N,
Failure to Appear- OmniBase (S6) TRC 706 0C6/TRC 706 007(dX2) 1100-202-00-000-019-0-000 - 4l
Delinquent Antomey Fee 1100-202.00-000-004-0-000 o
Justice Fees (Local Fees) 1100-341-10-060-001-0-000 1.539.01 I"’\.é‘
- L}l Claims Coust Filing Fee ($25) LGC 118 121/118.122 -l N
[~ (Dt Claim Fee (Justice Court Fling Fee) ($25) LGC 118121118 122 - 147500 J 1N/
lord & Tenant Eviciton Filing Fee (Forcible Enuy & Detainer Court) ($23) LGC 1181247118122 - gl
Lgprscript Fees (510) LGC 118 121/118 123 (b) n
@stract Fees (35) LGC 1181218123 (@) ool v
opsy Fees N
it Filing Fee (S5 per page) LGC 11812018 173 sl .
ing other Document ($1 151 pg, .25 for cach addil' pg) LGC 118 124/118.123 (e) 14350 " \/'
0 ificd Copies of Court Papers (32 st pg, .25 for cach addi'l pg) LGC 118.121 - ¥ v
able Cause Tow Hearing Fee (520) LGC 101141 (oW {0.49) n
hiChrtificates (S22 each) HSC 191 0045 (W) 1100-341-10-060-001-0-000 383.80 l’\\/ 1
gl rtificates (S20 each, each addt't $3) HSC 191.00435 (31d) 1100-341-10-060-001-0-000 80.00 f'] .
e[¥ition of Vital Statistics Fee (S1 each) TISC Sec 191 00435¢h) 1100-341-10-060-008-0-000 23.00 | \4/
Rules of Cival Proc., Rule 504 1(by
Jury Fees (Civil §22, Criminal S3) CCP 102004 1100-341-10-060-006-0-000 - H
TOTAL AMOUNT DUE TO THE COUNTY TREASURER: LS 78,338.85 || Xf )' X 2

THIS REPORT 1S DUE @4 THE OFFICE OF FHE CUUNTY AUDITOR BEFORE THE FIFTH STID DAY OF THE FOLLOWING MONTIGLGC § 113001,

‘—#,\
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Justice of the Peace Gilberto Saenz
Precinct 1, Place 1
Schedule of Bonds on Deposit
As of May 31, 2018

| Year | ReceiptDate] Docket No. Receipt No. | Bond Amount |
2016
5/24/2016 JP11-2016-03170 245.00
6/27/2016 CRNT16-0245-J11 167.00
Total 412.00

Exhibit B



COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC,
Hidalgo County Administration Buildil
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor EDINBURG, TEXAS 78539

July 3, 2018

The Honorable Jesus E. Morales

Hidalgo County Justice of the Peace Pct. 1, P. 2
1902 Joe Stephens, Suite 302

Weslaco, Texas 78596

Re: Monthly Fines and Fees Report for May 2018
Dear Judge Morales:

We conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and supporting
documentation for the month of May 2018 pursuant to Local Government Code §115.002 (a) and (b) and Code of
Criminal Procedure Article 103.011. The objective of the review was to determine if fines, fees, and court costs
collected were properly accounted and reported. The purpose of this report is to furnish management independent,
objective analyses, recommendations, and information concerning the area reviewed. The report should serve as a
tool to help management discern and implement specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the month of May

2018. Our review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of areas
where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

* Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the report
and supporting documentation were received within 5 days after the last day of the month pursuant to Local
Government Code §114.001 (b).

e Verified the signature on the Monthly Report to ensure that the report was signed by an authorized signatory
as documented on the “Authorized Signatories Form.”

*  Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

* Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly selected
receipts with an offense date of January 1, 2008 and after to determine if fines, fees, and court costs were
allocated and reported in the proper amounts and verified whether any adjustments were made.

*  Verified that procedures for voided receipts were properly followed.

¢ Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey's Receipt
Journal Report, 2.) total collections per Odyssey’s Fee Distribution Reports, 3.) total deposits made with the
County Treasurer, and 4.) total deposits posted to alio's Undistributed Receipts general ledger account.

 Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash payments
and serving time at the Hidalgo County jail and randomly selected cases in which defendants satisfied
outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if: 1.) the warrant
was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case was closed; and 4.)
the Sheriff’s “Discharge” receipt number was referenced on the case.

e  Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts followed sequential order.
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LIS M. SINGLETERRY JAIME E. TIJERINA J. R.“BOBEY” FLORES ROSE GUERRA REYNA JUAN R. PARTIDA MARIO E RAMIREZ, JR. NOE GONZALEZ LETICIA LOPEZ L. KENO VASQUEZ ISRAEL RAMON, JR RENEE R. BETANCOLRT
JUDGE, 32% B.C. JUDGE, 83= D.C. JUDGE, 133™D.C. JUDGE, 206MD.C. JUDGE, 775™D.C. JUDGE, 332 D.C. JUDGE, 370™D.C. JUDGE, 388™D.C, JUDGE, 398 D.C. JUDGE, 430 D.C. JUDGE, 49mD C



The Honorable Jesus E. Morales
July 3, 2018
Page 2 of 4

¢ Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey s Daily Balance Report and alio s
Undistributed Receipts general ledger account to determine if all credit card transactions were timely receipted
by the Justice of the Peace and County Treasurer’s Office.

* Reviewed Cashier’s Daily Close-Out Reports (Close-Out Reports) and County Treasurer receipts to determine if
fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

* Reviewed receipts issued, Close-Out Reports, Schedule of Receipts and Deposits form, mail logs, Office of
Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly Report,
among other reports, to verify proper completion.

e Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

¢ Reviewed Scofflaw Release Forms that were returned by the defendant to the Motor Vehicle Department to
determine if procedures for the Scofflaw Program were properly implemented.

Conclusion:

Total collections for the month of May 2018 were $45,584.26. Based on the results of our review, we concluded that
fines, fees, and court costs were generally properly accounted and reported; however, the system of internal controls
for the accounting and reporting of fines, fees, and court costs requires improvement as noted in the following
observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance with
management’s authorization and recorded properly.

Observation No. 1:

We noted that 9 receipts issued in May 2018 contained errors in the allocation of fines, fees, and court costs. The
Justice of the Peace staff was notified of the required adjustments (see Exhibit A); however, adjustments have not
been completed. In addition, the adjustments for February 2015 (167), March 2015 (1), June 2015 (1), July 2015
(20), August 2015 (19), September 2015 (39), October 2015 (37), November 2015 (21), December 2015 (19),
January 2016 (25), February 2016 (45), March 2016 (30), April 2016 (1), and July 2016 (1) are still pending to be
completed. According to staff, sufficient time is not available to verify that fees, fines, and court costs are applied
correctly prior to taking in a payment due to a high volume of customers.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for certain
services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or Commissioners
Court approval. In addition, the County Auditor’s Office requires that adjustments be made within three days of
notification.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly allocate
and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should ensure that
fines, fees, and court costs are properly allocated and reported. At a minimum, the following procedures should be
implemented:

* Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

* Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.

* Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited to
staff with adequate knowledge of the applicable allocation.

» Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date are
entered when a case is setup in Odyssey.

e Staff should ensure that adjustments are entered into Odyssey within three days of notification.
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The Honorable Jesus E. Morales
July 3, 2018
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Observation No. 2:

Copies of the April 2014 through May 2018 Office of Court Administration’s “Official Justice of the Peace Monthly
Reports” (OCA Reports) have not been filed with the County Auditor’s Office. In addition, incorrect copies of the
OCA Report for the months of February 2014 and March 2014 were filed with the County Auditor’s Office.
According to Justice of the Peace staff, copies of the OCA Reports cannot be generated due to programming errors in
Odyssey. Assistance from the Information Technology Department has been requested; however, the problem has
not been resolved.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for the
county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce regulations, not
inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers necessary for the
speedy and proper collecting, checking, and accounting of the revenues and other funds and fees that belong to the
county or to a person for whom a district clerk, district attorney, county officer, or precinct officer has made a
collection or for whose use or benefit the officer holds or has received funds.” Pursuant to Local Government Code
§112.002 (a) and (b), the County Auditor requires the submittal of properly completed reports (i.e., Monthly Report,
Schedule of Receipts and Deposits form, copy of the OCA Report, Cash Disbursement Journal, etc.) for checking and
properly accounting of funds collected by the Justice of the Peace Offices.

Failure to ensure that properly completed OCA Reports are filed with the County Auditor's Office may result in
improper reporting to the State.

Recommendation:

Management should ensure that a properly completed OCA Report is filed with the County Auditor’s Office within
five days after the last day of each month. In addition, the continued assistance of the Information Technology
Department should be requested until the problem has been resolved.

Observation No. 3:
We randomly selected 25 of 74 Scofflaw Release Forms for the month of May 2018. We noted that procedures for

the Scofflaw Program have not been properly implemented as follows:

1. The Scofflaw Release Form prescribed by the County Auditor's Office was not being utilized; instead an old
Scofflaw Release Form prescribed by the Information Technology Department was used.

2. The Scofflaw Release Forms and the "Motion/Order to Dismiss" forms were not consistently scanned and

attached to Odyssey.

An event stating the reason for dismissal was not consistently entered into Odyssey for all dismissed cases.

4. A copy of the signed “motion/order to dismiss” form was not consistently attached to the Scofflaw Release
Form for dismissed cases.

5. The Scofflaw Release Forms were not consistently signed or sealed (approved) by the authorized representative.

6. The new outstanding balance was not handwritten by the Justice of the Peace and his signature was not
provided on the Scofflaw Release Form for cases where the outstanding fine was reduced.

1. Scofflaw Release Forms were signed, sealed, and provided to the constituent for cases where no payments were
made or balance was not paid in full.

w

According to the Court Coordinator, the scofflaw procedures were not followed due to an oversight. In addition, as
per the Justice of the Peace directive, the Scofflaw Release Forms were signed even though the individual was placed
on a time payment plan.

On January 9, 2017, the County Auditor issued a letter to all the Justices of the Peace prescribing the procedures and
implementing a revised Scofflaw Release Form. Individuals who are flagged "Scofflaw" are not able to register or
renew their motor vehicle registration until a signed and sealed (approved) Scofflaw Release Form is received by the
Hidalgo County Tax Assessor-Collector’s Motor Vehicle Division. The Hidalgo County Tax Assessor-Collector’s
Motor Vehicle Division may only accept a Scofflaw Release Form if:

1. The outstanding balance is paid in full. Please note that defendants placed on a time payment plan will not
be able to register or renew their motor vehicle registration. In addition, the Scofflaw fee may not be

waived.
HIDALGO COUNTY DISTRICT JUDGES
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a. The amount receipted in Odyssey must agree to the outstanding balance noted on the Scofflaw
Release Form.

b. If the Justice of the Peace exercises his discretion to reduce the outstanding fine, the new
outstanding balance must be handwritten by the Justice of the Peace and his signature provided on
the Scofflaw Release Form as approval of the change.

c. The Scofflaw Release Form must be signed and sealed (approved) by the authorized representative
of the court only after issuance of an official County receipt.

d. The approved Scofflaw Release Form must be scanned and attached to Odyssey.

2. Ifacase is dismissed, the District Attorney/Designee and the Justice of the Peace signature must be noted
on the “motion/order to dismiss” form prior to issuance of the Scofflaw Release Form.

a. The Scofflaw Release Form must be signed and sealed (approved) by the authorized representative
of the court only after receipt of the “motion/order to dismiss” form.

b. A copy of the signed “motion/order to dismiss” form must be attached to the Scofflaw Release
Form.

c. The outstanding balance must be zeroed out and a case disposition entered in Odyssey prior to
approving the Scofflaw Release Form. The case disposition must agree to the disposition entered on
the Scofflaw Release Form.

d. The approved Scofflaw Release Form and proof of dismissal (i.e., insurance, inspection certificate,
driver’s license, motion/order to dismiss form, etc.) must be scanned and attached to Odyssey.

In addition, if the case is dismissed, the reason for dismissal must be noted in Odlyssey.

Failure to properly complete the Scofflaw Release Form and implement the procedures for the Scofflaw Program
may result in the loss of County funds.

Recommendation:
Management should ensure that the Scofflaw Release Form is properly completed and that the procedures for the

Scofflaw program are properly followed. Ata minimum, the procedures noted on the attached letter should be
implemented. In addition, the Scofflaw Release Form should not be signed, sealed, and provided to the constituent
if the case is not paid in full.

Please provide written management responses to the observations noted above by July 23, 2018.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please contact
Edgar Alan Escobedo, Internal Auditor I, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit Supervisor, at ext.
4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at
ext. 4645,

Respectfully,

%m - Lz

Maria Arcilia Duran, CPA,
Hidalgo County Auditor

Enclosures: Copy of Monthly Report, Exhibit A, and letter dated January 9, 2017

cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Bullding
2808 South Business Highway 281
Edinbury, Texas 76539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co,hl ‘aud]tor

January 9, 2017

The Honorable Gilberto Saenz, Hidalgo County Justice of the Peace Pct. 1, Pl. 1
The Honorable Jesus E. Morales, Hidalgo County Justice of the Peace Pct. 1, PI. 2
The Honorable Bobby Contreras, Hidalgo County Justice of the Peace Pct. 2, PI. |
The Honorable Jaime M. Munoz, Hidalgo County Justice of the Peace Pct. 2, PI. 2
The Honorable Luis Garza, Hidalgo County Justice of the Peace Pct. 3, PI. 1

The Honorable Marcos Ochoa, Hidalgo County Justice of the Peace Pct. 3, Pl. 2
The Honorable Charlie Espinoza, Hidalgo County Justice of the Peace Pct. 4, Pl. 1
The Honorable Homero Jasso, Hidalgo County Justice of the Peace Pct. 4, Pl. 2
The Honorable Pablo “Paul” Villarreal, Hidalgo County Tax Assessor-Collector

Re: Implementation of Revised Scofflaw Release Form and Procedures
Dear Sirs:

The Hidalgo County Commissioners Court implemented the Scofflaw Program in order to collect outstanding
fines pursuant to Transportation Code § 502.010. Transportation Code § 502.010, allows the Tax Assessor-
Collector to deny the registration of a vehicle if the Tax Assessor-Collector’s Office receives information that
an individual has outstanding fines over 90 days past due. A $20.00 Scofflaw Fee is also imposed on these
types of cases as authorized by Commissioners Court on September 18, 2012. Texas Attorney General
Opinion GA-1006 provides that “if the commissioners court decides to impose the fee, the commissioners
court may determine whether the officer charged with assessing and collecting the additional fee may waive it
in particular circumstances.” However, Commissioners Court did not authorize any County Officials to waive
the Scofflaw Fee.

Pursuant to Local Government Code Sections 112.002 and 112.006, the county auditor has financial oversight
for all county offices and may dictate the accounting procedures and internal controls to be implemented by
each county office.

The current Scofflaw Release Form and the Scofflaw procedures were not developed and prescribed by the
County Auditor but by other County Departments. This has increased risk of loss and misuse of County funds.

As such, the County Auditor is prescribing the procedures set below and the enclosed revised Scofflaw Release
Form to be implemented immediately.

Individuals who are flagged "Scofflaw” will not be able to register or renew their motor vehicle registration
until a signed and sealed (approved) Scofflaw Release Form is received by the Hidalgo County Tax Assessor-
.Collector's Motor Vehicle Division. The Hidalgo County Tax Assessor-Collector’s Motor Vehicle Division

- -.may-only'accept a Scofflaw Release Form if:

fAR S - Tﬁg 'c;ﬁfs_tanding balance is paid in full. Please note that defendants placed on a time payment plan
7%, . =owill not'be able to register or renew their motor vehicle registration. In addition, the Scofflaw fee may

~~.not be waived.
e e Tl HIDALGO COUNTY DISTRICT JUDGES
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a. The amount receipted in Odyssey must agree to the outstanding balance noted on the Scofflaw
Release Form.

b. Ifthe Justice of the Peace exercises his discretion to reduce the outstanding fine, the new
outstanding balance must be handwritten by the Justice of the Peace and his signature
provided on the Scofflaw Release Form as approval of the change.

c. The outstanding balance must be zeroed out and a case disposition entered in Odlyssey prior to
approving the Scofflaw Release Form. The case disposition must agree to the disposition
entered on the Scofflaw Release Form.

d. The Scofflaw Release Form must be signed and sealed (approved) by the authorized
representative of the court only after issuance of an official County receipt.

e. A copy of the official County receipt must be attached to the Scofflaw Release Form as proof
of payment. An approved Scofflaw Release Form without a copy of the official County
receipt is not valid.

f. The approved Scofflaw Release Form must be scanned and entered in Odlyssey.

2. A bond for the outstanding balance has been posted by defendants requesting a pre-trial hearing.

a. The bond and an event stating a pre-trial hearing was requested must be entered in Odyssey.
b.  The pre-trial hearing event must contain the date on which the pre-trial hearing has been set.
¢. The Scofflaw Release Form must be signed and sealed (approved) by the authorized
representative of the court only after issuance of an official County receipt for the amount of
the bond.
- The approved Scofflaw Release Form must be scanned and entered in Odyssey.

e. A copy of the official County receipt must be attached to the Scofflaw Release Form as proof
of payment. An approved Scofflaw Release Form without a copy of the official County
receipt is not valid,

f. The approved Scofflaw Release Form must be scanned and entered in Odyssey.

3. Ifacase is dismissed, the District Attorney/Designee and the Justice of the Peace signature must be
noted on the “motion/order to dismiss” form prior to issuance of the Scofflaw Release Form.

a. The “motion/order to dismiss™ form should not be pre-signed by the District Attorney/
Designee and the Justice of the Peace.

b. The “motion/order to dismiss” form may only be signed by the District Attorney/Designee or
the Justice of the Peace if it has been pre-printed with the docket number and defendant’s
name,

c. The Scofflaw Release Form must be signed and sealed (approved) by the authorized
representative of the court only after receipt of the “motion/order to dismiss” form.

d. A copy of the signed “motion/order to dismiss” form must be attached to the Scofflaw
Release Form.

e. The outstanding balance must be zeroed out and a case disposition entered in Odlyssey prior to
approving the Scofflaw Release Form. The case disposition must agree to the disposition
entered on the Scofflaw Release Form.

f.  The approved Scofflaw Release Form and proof of dismissal (i.e., insurance, inspection
certificate, driver’s license, motion/order to dismiss form, etc.) must be scanned and entered
in Odyssey.

4. If community service credit is granted, evidence that the community service was completed must be
.~ "'/ provided by the defendant prior to approval of the Scofflaw Release Form. The evidence must contain

5 A

the: defendant’s name, name of the organization, and number of community service hours completed.

‘he court order/judgment form authorizing the community service hours should not be pre-

igned by the Justice of the Peace.

Fhe Justice of the Peace should only sign the court order/judgment form if it has been pre-
printed with the docket number and defendant’s name.

Hi U CT Ji
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c. The Scofflaw Release Form must be signed and sealed (approved) by the authorized
representative of the court only after receipt of the evidence that the community service was
completed.

d. A copy of the evidence that the community service was completed must be attached to the
Scofflaw Release Form.

e. The outstanding balance must be zeroed out and a case disposition entered in Odyssey prior to
approving the Scofflaw Release Form. The case disposition must agree to the disposition
entered on the Scofflaw Release Form.

f. The court order/judgment, approved Scofflaw Release Form, and evidence that community
service was completed must also be scanned and entered in Odpssey.

5. Ifjail time credit is granted, evidence that jail time credit was completed must be provided by the
defendant prior to issuance of the Scofflaw Release Form. The evidence must contain the:
defendant’s name, jail facility name, and dates served.

a. The court order/judgment form authorizing the jail time credit should not be pre-signed by the
Justice of the Peace.

b. The Justice of the Peace should only sign the court order/judgment form if it has been pre-
printed with the docket number and defendant’s name.

¢. The court order/judgment must be scanned and entered in Odyssey.

d. The Scofflaw Release Form must be signed and sealed (approved) by the authorized
representative of the court only after receipt of the evidence that the jail time service was
completed.

e. A copy of the evidence that the jail time credit was completed must be attached to the
Scofflaw Release Form (i.e., letter or receipt from jail facility).

f.  The outstanding balance must be zeroed out and a case disposition entered in Odyssey prior to
approving the Scofflaw Release Form. The case disposition must agree to the disposition
entered on the Scofflaw Release Form.

g. The court order/judgment, approved Scofflaw Release Form, and evidence that jail time credit
was completed must also be scanned and entered in Odyssey.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
call me at 318-2511 ext. 4604,

Respectfully,

ay Eyffracio, CPA
Counfy Auditor

The Honorable Ramon Garcia, County Judge

The Honorable David Fuentes, Commissioner Precinct 1

The Honorable Eduardo Cantu, Commissioner Precinct 2

The Honorable Jose M. Flores, Commissioner Precinct 3

The Honorable Joseph Palacios, Commissioner Precinct 4
The Honorable Eddie Guerra, Hidalgo County Sheriff

The Honorable Ricardo Rodriguez, Criminal District Attorney
Valde Guerra, Commissioners Court Executive Officer

s 2 HIDALGO COUNTY DISTRICT JUDGES
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SCOFFLAW RELEASE FORM
HIDALGO COUNTY TAX ASSESSOR-COLLECTOR

ACKNOWLEDGEMENT OF PAYMENT OR AGREEMENT

(This form is not an Official County Receipt)
Dear Motor Vehicle Owner,

Upon receipt of this form, you are hereby notifled that your Texas Motor Vehicle Registration has been
denied because the Hidalgo County Tax Assessor-Collector's Office has recelved information of an

outstanding violation from Hidalgo County.

In order to obtain your Motor Vehicle Registration Renewal, you must receive clearance from the Court
listed below. This form must be signed and sealed by an autharized representative from the
corresponding Justice of the Peace office. Please contact the:

Scoffiaw Release Form was Issued on By:

Deputy Clerk
Sec. §502.010. REFUSAL TO REGISTER VEHICLE IN CERTAIN COUNTIES. {a) A county assessor-collector
or the department may refuse to register a motor vehicle if the assessor-collector or the department
receives information that the owner of the vehicle owes the county money for a fine, fee or tax that s
past due, or falled to appear in connection with a complaint, citation, information, or indictmentin a
court in the county in which a criminal proceeding is pending agalnst the owner.

PLEASE NOTE THAT A PAYMENT PLAN MUST BE PAID IN FULL IN ORDER TO RENEW THE REGISTRATION.

You may pay at the appropriate court or on the County's Website Link: http://hidalgo.go2gov.net

Court Use Only
Name
Cause #
Tatal Outstanding
Amaount
Offical County Recelpt
Number
* |fmoney was received as payment, a capy of Official County recelpt must be attached to this Court Seal
form as proof of payment. If not, the form Is invalid.
Case Dispositon/Status (select one): Deferred Disposition

Payment Type {select one): Guilty Defensive Driving
Community Service [} Dismissal/Admin Fee . Dismissed (Note reason For dismissal below):
Jall Time Credit  Loeud Dismissal/No Fee
Payment in Full — L__] Pre-Trial Hearing Pending
Cash Bond
Court Representative:

Printed Name Signature Date
Presiding Judge:

Printed Name Signature Date

*Note: The Judge's signature is ONLY required when a receipt Is Issued in an amount different from the total
outstanding amount,

*== | order for this form to be valid and authorize the Hidalgo County Tax Assessor - Collector's Office to renew the

Vehicle registration the following is necessary: 1.) Signature of the Court Representative; 2. ) Signature of the Judge (if applicable, as

noted above); 3.) Official County Seal; and 4.) Copy of officlal County Recelpt (if applicable). The Scofflaw Release Form Is also not

considered valid and complete if: 1. } Community Service or Jail Time Credit, if appiicable, has not been completed; 2.} Time Payment
Plan has not been paid In full; 3.) Bond has not been posted for a Pre-Trial hearing; and 4.) Order and Motion to Dismiss has not been

signed by both Justice of the Peace and the District Attorney.
FORM: CA-5CF-001  01//09/17



JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED

FOR THE MONTH ENDED: May-18
Prc
Judge: JESUS E. MORALES City: WESLACO, TX
Precinct No. 1 Place No. 2 Hidalgo County, Texas

Part I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER

TOTAL CASH COLLECTED (Receipt #s) JP12-2018-02031  through JP12-2018-02449 3 45,584.26 v
Ya-o
LESS: COST ON DEPOSIT 0.0n - x', v
v
ADD: COST ON DEPOSIT LIQUIDATED 0.00 - *—’\
AMOUNT OWED TO COUNTY (Should Match Amt in Part III) $  45,584.26 % 3 v
45 g8%.0b
Less:  Total amount of remittances to County Treasurer (From Part II) $  456426— @
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) $ £0-00

0 .00 x‘{'—mq-

PartII: REMITTANCES MADE TO THE COUNTY TREASURER

DESCRIPTION AMOUNT COMMENT
Total Collections for the Month (See Schedule of Receipts & Deposits) 3 45-6H4267 L\'SQ «5‘4'.'3\(, j; ‘V
1
Add: Previous Month's Bond Overtransfer 0.00
Add: HCSO Monthly "D" Collections Report $ 0.0 0
RS S5gy. a6 @

Total Remitjances Made to County Treasurer $ -49-%4‘26‘\
PREPARED BY: %&Qﬁ 040 pate:lo - o= [ £

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & I CERTIFY IT TO BE TRUE & CORRECT TO THE BEST OF MY KNOWLEDGE.

. ;)

- e /

< j/ ,//7/( ,/"’7\/}

/
/ - JUSTICE OF THE PEACE DATE

AUDITED BY: THE HIDALGO

THIS REPORT IS DUE IN THE OFFICE (;"l COUNTY AUDITOR BEFORE THE FIFTH (STH) DAY OF THE FOLLOWING MONTH (LGC § 114.001),
COUNTY AUDITOR'S FORM: RE -JP-004 REVISED 01/2017



JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH ENDED May-18
Judge: JESUS E. MORALES City: WESLACO, TEXAS

!Precinct No. 1 Plgce No. 1 ? p.{, Hldl.lgo Cou.nm Texas

Part Il SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE 2 OF 2

# Issued/ Detsil of Amt
Name of Fine, Fee, Court Cost Filed Statute Reference Collected GL Acct No. Amt Collected
FINES:
County Fines (Local Fine) LGC 113.004, PC 12.23 20053 5151020672000:0:0001] S 8,502.25 [ 4a Y1V
Texas Parks & Wildlife 85% Fine (State Fine) TPWC 12.107 1100-207-20-000-012-0-000 -
No Safety Belt 50% Fine (State Fine) TRC 543.412, 545.413 (j) 1100-207-20-000-028-0-000 Y
Gross Weight 50% Fine (State Fine) TRC Sec 621.506 (g) 1100-207-20-000-013-0-000 - &
Schaol District 50% Fines Educ, Code § 25,093 (d) 1 (A) 11 092207230200020050:000 ] -
L T AND FEES:
Courthouse Security Adm. Fee($3) C.CP. Art. 102017 (b) 1241-341-10-060-001-0-000 795,77 MiS( [}
Courthouse Security Fund IP ($1) CCP. A 102017 12453315 006220000 00K 25278 [Iaadhy
Justice Court Technology Fund ($4) C.CP. At 1020173 1242-341-10-060-000-0-000 1,041.30 U‘# \
Time Payment - @40% OF $25.00 ($10.00) LGC 133.103 (d) 1100-341-10-060-001-0-000 235.01 IV
Time Payment - @ 10% of $25.00 (52.50) LGC 133.103 (c) 1100-341-10-060-002-0-000 58.75 7
Admini ive Local T ion Fee (52) C.CP. Art 102072 1100-341-10-060-003-0-000 582.88 (LA~ .
Motor Vehicle Adm. Fee ($10-$20) (Dismissa Fee for Exp. DL: Exp lusp Cert; Exp Mv Reg.) TRC Sec 548.605, 521.026,502.407 1100-341-10-060-004-0-000 20.00 || A~
Special Fees . 31639 Ian A

Deferred Disposition C.CP. A 45051 213.00

Administrative Fee - "Drivers Safety Course" ($10) C.CP. Art 45051 1(f) 103.39
Support of Judiciary Fund ($.60) LGC133.105 1100-341-10-060-009-0-000 151.71
Traffic Fee (53) TRC. 542403 100841302062 200020:000])] 519.60 MAY
Child Safety ($20-525) C.CP. At 102,014 1100-341-10-060-011-0-000 26.63 Jivn “
Failure to Appear (S4) TC 706.006/TC 706.007(d)2) 1100-341-10-060-012-0-000 96.52 |

AScofflaw Fee ($20) TRC 502.010(a} 1100-341-10-140-049-0-000 1,910.83 V\l
Truancy Prevention and Diversion Fund (S1) C.CPAr 102015 1100-341-10-060-013-0-000 228.68
STATE COQURT COSTS AND FEES:

Criminal Justice Planning Fund C.CP, ($5) C.CP Art 102051 1100-207-20-000-003-0-000 -
State General Revenue Fund ($2.50) C.CP. Art 102015 1100-207-20-000-010-0-000 -
Law Enforcement Education Fund ( $1,_ sl.so, $3.50) Govt Code Sec. 415.082 1100-207-20-000-011-0-000 -
Operators and Chauffeurs License Fund ($75) TRC.601.192 1100-207-20-000-031-0-000 -
Time Payment - @50% OF $25.00 ($12.50) LGC 133.103 (b) 1100-207-20-000-005-0-000 293.76
Juvenile Crime and Delinq Fund (___ $.25,_ $.50) C.C.P, Art 102.075(m) 1100-207-20-000-007-0-000 2.99
Comprehensive Rehabilitation Fund ($5) C.C.P. Art 102.082 1100-207-20-000-008-0-000 -

{Fugitive Apprehension Fund ($5) C.CP. Art 102019 (s) 2 1100-207-20-000-009-0-000 42.24 [a~ ‘O
Consolidated Court Costs Fund ($17) CCP 102.075 (a) 3/LGC 133.102 1100-207-20-000-015-0-000 10,416.00 §W
Compensation Victims Of Crime Fund (___$3,___$5,_ §15,_ $33) C.CP. At 56.55 (2) & (3) 1100-207-20-000-017-0-000 126.75
Judicial & Court Personnel Training Fund (___$1, _ $2) Govt. Code Sec. 56.001 (b} 1100-207-20-000-027-0-000 15.89
C ional M. Insti of Texas Fund (5.50) * CCP Ar. 102075 1100-207-20-000-029-0-000 1.75
Indigent Legal Services Fee-JP (86) 90 | Govt Code Sec. 101.141(2) (B) 1100-207-20-000-004-0-000 540,00 V>
State Traffic Fee- Subtitle C ($30) TRC Sec 542.4031 1100-207-20-000-035-0-000 5,091.68 [V ‘/
Tury Service Fee ($4) C.CP Art 1020045 1100-207-20-000-053-0-000 101527 Y
Support of Judiciary Fund ($5.40) LGC 133.105 1100-207-20-000-054-0-000 1,359.34 v
Birth Certificate Fee ($1.80) - HSC 191.022(f) 1100-207-20-000-039-0-000 -
Defensive Driving Record Fee ($12) C.CP. At 45.0511 (c-1) 1100-207-20-000-057-0-000 - v/
Indigent Defense Representation Fund (52) LGC 133.107/GC 102.023 1100-207-20-000-059-0-000 499.75 {in
Moving Violation Fee ($0.10) C.CP. Art 102.022/GC 1100-207-20-000-061-0-000 20.92 N\‘/
Safety Seat Vialation Fee ($0.15) TRC 545412 (b-1) 1100-207-20-000-062-0-000 - v
Failure to Appear ($20) TRC 706.006/TRC 706 007(d)(2) 1100-207-20-000-066-0-000 NP2 B AscrirA~ Y
Electronic Filing Fee - Civil (§10) GC 101.1411/GC 51.851 1100-207-20-000-070-0-000 900.00 j[A~
Truancy Prevention and Diversion Fund ($1) x&‘ C.CP A 102015 1100-207-20-000-073-0-000 229.05 N"V
Texas Home Visiting Program Contribution ($5) HSC 191.0048/LGC 118.018 (c) 1100-207-20-000-074-0-000 - A
Judicial & Court Personnel Training Fund-Civil ($5) 90 GC51.971 (a) 1100-207-20-000-076-0-000 450.00 W

FEES; STAT C.CP. At 102011
DPS ( 53, 85, $35, $50) 1100-207-20-000-019-0-000 | 1 &3 e q 3 22503 S
TABC. ( $3, $5 $35, $50) 1100-207-20-000-020-0-000 =
PKWL ( $3, §5, $35, 350) 1100-207-20-000-021-0-000 - lAA
ARREST /WARRANT/SERVICE FEES: COUNTY LGC L18.131
Sheriff Fees: 1100-342-10-060-001-0-000 5.00 ,./\/
Constable Fees:

Preciact #1 1100-342-10-291-0000000 | 5 (o6 XA 26294 r\"/

Precinct #2 1100-342-10-292-000-0-000 -

e Y AUDITED BY; THE H IDALGO 1100-342-10-253-000-0-000 - A

Precinct #4 1 1100-342-10-294-000-0-000 -

Precinct #5 COUNTYA JDé'T R'S OFFICE 1100-342-10-295-000-0-000 S
District Attorney Fees R 1100-341-10-060-007-0-000 - v
Tax A Fraud Investig s DATE' ——% 1100-342-10-060-002-0-000 - |
School District Arrest Fee 1100-342-10-060-003-0-000 5.00 A~ ,/
Fire Marshal Fee 1100-342-20-060-001-0-000 - -~
Due to Qthe:

Warrant Fees/Out of County Service Fees DTO: Law Enforcement Agencies C.C.P. At 102011 ()2 (A) 1100-207-30-000-003-0-000 -~

Refund - Overpayments TT00720200:0002008 02000 20.10 [an ,(’;—w

Due to Others 110022021002000200810 -

Restitution 15002202 1002000 00820200 -~

Failure to Appear- OmniBase ($6) TRC 706.006/TRC 706.007(d}2) 1100-202-00-000-019-0-000 L Pk 1446 [|An Y

Delinquent Attorney Fee C.CP. Ant. 103.0031(b) 1100-202-00-000-004-0-000 -

[ Justice Fees (Local Fees) 1100-341-10-060-001-0-000 2,280.00 i{a~ *

Small Claims Court Filing Fee (325) LGC118.1211118.122 = {an

Debt Claim Fee (Justice Court Filing Fec) ($23) LGC 118.121/118.122 225000 {0/

Landlord & Tenant Eviction Filing Fee (Forcible Entry and Detainer Court) ($25, LGC 118.121/118.122 - tamn

Transcript Fees ($10) LGC 118.121/118.123 (5) 1%

Abstract Fees ($5) LGC 118.121/118.123 (c) 15.00 |and

Writ Filing Fee ($5) LGC 118.121/118.123 (d) 1500 JMY

Issuing other Document ($1 15t pg, .25 for each addtf’ pg) LGC 118.121/118.123 (e) - M

Centified Copies of Court Papers ($2 Ist pg, .25 for cach addt'l pg) LGC118.121 - M=

Probable Cause Tow Hearing Fes ($20) LGC 101.141 (a}4 - M=
Birth Certificates (522 each) HSC 191.0043 (3)(d) 1100-341-10-060-001-0-000 - Irf\
Death Certificates ($20 each, each addt'l 53) HSC 1910045 (3%d) 1100-341-10-060-001-0-000 P
Preservation of Vital Statistics Fee (51 each) HSC Sec 1910045 (h) 1100-341-10-060-008-0-000 -

Jury Fees (Civil $22, Criminal §3)

CCP 102004

Rules of Civil Proc., Rule 504.1(b)Y

1100-341-10-060-006-0-000

TOTAL AMOUNT DUE TO THE COUNTY TREASURER:

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (STH) DAY OF THE FOLLOWING MONTH (LGC § 114 001)

COUNTY AUDITOR'S FORM: RE -fP-004 REVISED 02/18
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFIC
Hidalgo County Administration Buildi
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

(956) 318-2511

FAX: (956) 318-2577 P .
WEBSITE: www.co.hidalgo.tx.us/auditor EDINBURG, TEXAS 78539

July10, 2018

The Honorable Jason Peiia

Hidalgo County Justice of the Peace Pct. 5, PI. 1
P.O.Box 238

Elsa, Texas 78543

Ref:  Monthly Fines and Fees Report for May 2018

Dear Judge Pefia:

We have conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and
supporting documentation for the month of May 2018 pursuant to Local Government Code §115.002 (a) and
(b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines,
fees, and court costs collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific
improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the

month of May 2018. Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report
may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

¢ Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days after the last day of the month pursuant
to Local Government Code §114.001 (b).

e Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

s Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly selected
receipts with an offense date of January 1, 2008 and after to determine if fines, fees, and court costs were
allocated and reported in the proper amounts and verified whether any adjustments were made.

e Verified that procedures for voided receipts were properly followed.

» Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey s Receipt Journal
Report, 2.) total collections per Odyssey s Fee Distribution Report, 3.) total deposits made with the County
Treasurer, and 4.) total deposits posted to alio’s Undistributed Receipts general ledger account.

o Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash payments
and serving time at the Hidalgo County jail and randomly selected cases in which defendants satisfied
outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if: 1.) the warrant
was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case was closed; and 4.)
the Sheriff’s “Discharge” receipt number was referenced on the case.

e Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts followed sequential order.
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* Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey s Daily Balance Report and alio s
Undistributed Receipts general ledger account to ensure all credit card transactions were timely receipted by
the Justice of the Peace and County Treasurer’s Office.

* Reviewed Cashier’s Daily Close-Out Reports (Close-Out Reports) and County Treasurer receipts to determine if
fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

* Reviewed receipts issued, Close-Out Reports, Schedule of Receipts and Deposits form, mail logs, Office of
Court Administration’s “Official Justice of the Peace Monthly Report’ (OCA Report), and the Monthly Report,
among other reports, to verify proper completion.

* Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:
Total collections for the month of May 2018 were $3,419.50. Based on the results of our review, we have

concluded that fines, fees, and court costs were generally properly accounted and reported.

If you have any questions, please contact Edgar Alan Escobedo, Internal Auditor I, at 318-2511 ext. 4655, Yvonne
Torres, Revenue Audit Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, at ext 4651, Linda Fong, First
Assistant Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,
¥

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Valde Guerra, County Executive Officer
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED

FOR THE MONTH OF: May-18
Judge: JASON PENA e & City: ELSA, TX
Precinct No. 5  Place No. 1 Hidalgo County, Texas
I&rt I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER ’ I
. ¥ o
TOTAL CASH COLLECTED (Receipts #s) JP51-2018-00070 THRU JP51-2018-001'00 5 3,419.50 v
A - &,
LESS: COST ON DEPOSIT p.00 - X3PV
% 1—~/
ADD: COST ON DEPOSIT LIQUIDATED 0.09 - !
AMOUNT OWED TO COUNTY (Should Match Amt in Part III) S 341950 Y3
Less:  Total amount of remittances to County Treasurer (From Part IT) $ 3,419.50 @ v
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) -
Py K&
PartIl: REMITTANCES MADE TO THE COUNTY TREASURER
DESCRIPTION AMOUNT RECEIPT NO.
Total Collections for the Month (See Schedule of Receipts & Deposits) $ 3,41950 & \
Add: Previous Month's Bond Overtransfer .00
Add: HCSO Monthly "D" Collections Report $0.00
Total Remittances Made to County Treasurer $ 3,419.50 @
PREPARED BY: \ X"\ &(\J\(\/\A@x‘ DATE: QO\ \\ \&
THIS REPORT HAS BEEN PERSONALLY R.EVIEl\’ED BY ME & I CERTIFY IT TO BE TRUE & CQ CT TO THE BEST OF MY KNOWLEDGE.
. DALGO
D BY: THE Hi
L W\
ACE DATE

SUDY

o 'S OFFICEY (.
~OUNTY AUDITOR S ‘ \
e _6/28/ L /.\0\\'\

Up 17 &/1%

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) DAY OF THE FOLLOWING MONTH (LGC § 114.001).
COUNTY AUDITOR'S FORM: AD -JP-004 REVISED: 01/18

{



JASON PENA
Place No. 1

Judge:
Precinct No. 5

JUSTICE OF THE PEACE

MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: May-18

Part HI: SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER

Name of Fine, Fee, Court Cost

# Issued
Filed

FINES:

County Fines (Local Fine)

Texas Parks & Wildlife 85% Fine {State Fine}
No Safety Belt 50% Fine (State Fine)

Gross Weight 50% Fine (State Fine)

School District 50% Fines

LOCA T AND FEES:
Courthouse Security Adm. Fee($3)
Courthouse Security Fund JP (51)

Justice Court Technology Fund ($4)

Time Payment - @40% OF $25.00 ($10.00)
| Time Payment - @ 10% of $25.00 ($2.50)
Admi .

ive Local Tt Fee(52)
Motor Vehicle Adm. Fee (510-520) imismi Foe for Exp DL Esp lnp Cert Exp My Reg.1
Special Fees
Deferred Disposition

Administrative Fee - "Drivers Safety Course™ ($10)
Support of Judiciary Fund{S.60)

Traffic Fee ($3)

Child Safety ($20-525)

Failure to Appear ($4)

Scofflaw Fee ($20)

Truancy Prevention and Diversion Fuad (1)
|[STATE COURT COSTS AND FEES:

Criminal Justice Plaaning Fund C.C.P. ($5)

State General Revenue Fund ($2.50)

Law Enforcement Education Fund ( Sl $1.50, $3.50),
Operators and Chauffeurs License Fund ($75)

 Time Payment - f350% OF $23.00 ($12.50)

Juvenile Crime and Deli: yFund (___$.25.__ $.50)

Comprehensive Rehabilitation Fuad ($5)

Fugitive Apprehension Fund (§5)

Consolidated Court Costs Fund ($17)

Compensation Victims OF Crime Fund (___$3, ___S5,___ SI5, ___$35)
Judicial & Court Personoel Traiging Fund (___SI.____$2)
Correctional Managment Institute of Texas Fund ($.50)

Indigent legal Services Fee-JP ($6)

~ R

CCP A 102013(c)

IFRC 706,006 TRC 706 007(d)2
TRC 502.010(x)

C.CP AR 102015

CCP An 10205
CCP AN 102015
Govt. Code Sex. 415 082
T.RC.601.192
LGC [33.103 (b)
CCP Art 102.075(m)
C.CP. An. 102.082
CCP Am 102019 (2} 2
ICCP 102.075 (2) 3 LGC 133.102
CCP AR 3655(2)&(3)
Govt. Code Sec 56.001 (b)
CCP Ant. 102075
Gowt. Code Sex. 101.141(2) (B}

State Traffic Fee- Subtitle C ($30)
Jury Service Fee ($4)

Support of Judiciary Fuad ($5.40)
Birth Certificate Fee ($1.80)

TRC Sec 542 4031
C.C.PAM 102.0043
LGC 133.105
HSC 191 022(1)

Defensive Driving Record Fee (S12)

Indigent Defense Representation Fund

Movipg Violation Fee (50.10)

Safety Seat Violation Fee ($0.15)

Failure to Appear (320)

Electronic Filing Fee - Civil ($10)

Truancy Prevention and Diversion Fund ($1)

Texas Home Visiting Program Contnibution ($5)
Judicial & Court Personae! Training Fund-Civil {§5)

%

CCP An 450511 (¢c-1)
LGC 133.107 GC 102 023
C.CP An 102022 GC
TRC 345412 (b-1)

TRC 706 006 TRC 706 007(d)2,
GC 1051311 GC 51 85)
CCPAM 102015
HSC 1910043 LGC 118 01§ (c)
GC 51971 (a)

HE H!
DR'S
25/

CCP A 12001

LGC 118 131

DALGO
OFFICE
Qg

ARREST /WARRANT FEES: STATE
D.P.S. { $3. 5. $33. $50)
TABC. ( 33. 5., 335, $50)
PKWL. ( $3, $5. $35. $50)
Texas Comptroilers Criminal 1
ARREST AWARRANT/SERVICE FEES: COUNTY
qSherll’f Fees:
Constable Fees:
Precinct #1 AUD‘TED BY: T
P 2 COUNTY AUDIT
recinct #3
Precinet 4 DATE: -&\ C/
Precinct #5

<
District Attorney Fees LYT 7 I “
Tax Assessor Fraud [nvestigators
School District Arrest Fee
Fire Marshal Fee
Due to Others
Warmant Fees/Out of County Service Fees D10 Law Enforcaneant Agencies
Refund - Overpayments
Restitution
Failure to Appear- OmniBase ($6)
Delinquent Attomey Fee
Justice Fees (Local Fees)
Small Claims Court Filing Fee ($23)
Debt Claim Fee (Justice Court Filng Fee) ($25)
Landlord & Tenant Eviciton Filing Fee (Forcible Entry & Detamer Court) {52,
Transcript Fees {$10)
Abstract Fees ($5)
Writ Filing Fee (S5)
Issuing other Dacument (S1 1st pg, .23 for each addtl’ py)
Centified Copies of Court Papers (52 Ist pg, .25 for each addt'l pg)
Probable Cause Tow Hearing Fee (520)
Birth Certificates (522 each §9.20 local)
Death Certificates ($20 each, each addt'l §3)
Preservation of Vital Statistics Fee (51 each)

Jury Fees (Civil $22, Criminal §3)

713

3)

\
Jﬁ'“%\“\\'

CCP An 102011 (a)2(4)

TRC 706 )6 TRC 706 0UT(J)(2
CCP AN 1030031 ()

City: ELSA, TX
Hidalgo County, Texas
PAGE 2 OF 2
Detail of Amt
Statute Reference Collected GL Acct No. AEL Collected
LGC 113.004, PC 1223 1200-351-10-069-000-0-000] § 504.60 §AN
TPWC 12,107 1100-207-20-000-012-0-000) 37.80 fA°
TRC 545 412, 545,413 j) 1100-207-20-000-028-0-000 12,50 ™
TRC Sec 621 506 (g) 1100-207-20-000-013-0-000) -
Educ. Code § 25.093 (d} | (A) 1100-207-30-00@012,0‘-_000' - fan
CCP An 102017 (b 1241-341-10-060-001-0-000 60.00 i A
CCP. An 102017 1245-341-10-069-600-0-000] 20.00 jAN
CCP. A 1020173 1242-341-10-060-060-0-000] 80.00 jwA
LGC 133.103 (W) 1100-341.|o-oso-oo|-o-ooo| -
LGC 133.103 (c) 1100-341-10-060-002-0-000 =
CCP. An 102072 1100-341-10-060-003-0-000f 40.00 [Ian
TRC Sex 548.605, 521.026.502 407 1100-34 l-lO-OGO-OOJ-Dﬂ' -
1100-34 [-10-069-000-0-000 160.90 J|A~
C.CP Ant 35051 140.90 \A
CC.P.An. 45.0511(0) 20.00 A~
LGC 133.105 1100-341-10-060-009-0-000 12.00
T.RC. 542403 1100-34 1-10-069-000-0-000§ 45.00

1100-3+41-10-060-01 1-0-000f

1100-341-10-060-012-0-000]

1100-341-10-140-049-0-000,

1100-341-10-060-013-0-000)
1100-207-20-000-003-0-000

1100-207-20-000-010-0-000)

1100-207-20-000-011-0-000)

1100-207-20-000-031-0-00]

1100-207-20-000-005-0-000]

1100-207-20-000-007-0-004|

1100-207-20-000-008-0-000,

1100-207-20-000-009-0-000]

1100-207-20-000-013-0-000)
1100-207-20-000-017-0-000|

1100-207-20-000-027-0-000]

1 100-207-20-000-029-0-000;

1100-207-20-000-004-0-000|

1 lOO-ZO?-ZD-OOﬂ-O]S-O-OOgI

1100-207-20-000-053-0-000

1100-207-20-000-054-0-000|

1100-207-20-000-039-0-000)

1100-207-20-000-057-0-000
1100-207-20-000-059-0-000

1100-207-20-000-061-0-000]

1100-207-20-000-062-0-000]

1100-207-20-000-066-0-000
1100-207-20-000-070-0-000)

70 00

1100-207-20-000-073-0-000]

20.00

1$00-207-20-000-074-0-000]

1100-207-20-000-076-0-000

35.00

1100-207-20-000-019-0-000]

1100-207-20-000-020-0-000]

1100-207-20-000-021-0-000,

1100-207-20-000-060-0-000)

1100-342-10-060-001-0-000)

1100-342-10-291-000-0-000|

1100-342-10-292-000-0-004)

1100-342-10-293-000-0-000

1100-342-10-294-000-0-000

1100-342-10-295-000-0-000)

1 100-34-10-060-007-0-000)

1100-342-10-060-002-0-000]

1100-342- 10-060-003-0-000)
1100-342-20-060-001-0-0004

1100-207-30-000-003-0-000)

1100-202-00-000-015-0-000]

1100-202-00-000-015-0-000]

1100-202-00-000-019-0-000
1100-202-00-000-004-0-000]

1100-341-10-060-001-0-000]

185.00

LGC 118121 118 122 125.00 [ ap
LGC 118 128 148122 - M
LGC HB 120 115 122 50.00 |AN
LGC 118121 118 123 {b) - m
LGC 118,121 118.123 (¢} -
LGC 118 121 118 123 () 10.00 fAN
LGC 113 124 114,123 (e) B g
LGC 118 121 A )

LGC 1001414 B e

HSC 191 G435 (3l
HSC 1900043 (3Ka)

HSC Sex 191 (X435 (h)
Rules of Civil Proc., Rule
504.1(b) CCP 102.004

1100-341-10-060-001-0-000)

1100-341-10-060-001-0-000)

1100-341-10-060-008-0-000]
1100-34-10-060-106-0-000!

COUNTY AUDITOR'S FORM  AD-JP-1H) REVISED 12018

TOTAL AMOUNT DUE TO THE COUNTY TREASURER:
THIS REPORT 1S DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH ($TH) DAY OF THE FOLLOW ING MONTIH {LGC § L14.001)

TEIVIY IBTINIST S 2 T3 ¥ 3553353532335 33355583338%% $3325¢9

2

XXX

>
pt
o




COUNTY

HIDALGO COUNTY AUDITOR’S OFFI
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

June 5, 2018

Rolando Garza, Chief Appraiser
Hidalgo County Appraisal District
4405 S. Professional Dr.
Edinburg, Texas 78540-0208

Ref: Wonderful Citrus Packing LLC 2018 Tax Abatement
Report No. 2018-20

Dear Mr. Garza:

We have completed a limited scope review of the tax abatement agreement between Hidalgo County and
Wonderful Citrus Packing LLC. The objective of the review was to determine whether Wonderful Citrus
Packing LLC qualifies for a tax abatement for the 2018 tax year.

Scope and Methodology:

The scope of our review was limited to a review of the tax abatement agreement between Hidalgo County
and Wonderful Citrus Packing LLC, Hidalgo County Tax Abatement Guidelines, correspondence from
Wonderful Citrus Packing LLC, and compliance verification letter from Wonderful Citrus Packing LLC
regarding compliance with terms of the tax abatement agreement.

Conclusion:
Based on the results of our review, we have determined that Wonderful Citrus Packing LLC qualifies for

25% tax abatement for the 2018 tax year based on the capital cost improvements.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511
ext. 4654, Letty Chavez, Director of Audit Division, ext. 4641, Linda Fong, First Assistant Auditor, at ext.
4668, or me at ext. 4645.

Respectfully,

Zo { o

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Ce: The Honorable Ramon Garcia, Hidalgo County Judge
Ms. Blanca Perez, Supervisor - Property Records, Hidalgo County Appraisal District

HIDALGO COUNTY DISTRICT JUDGES

LUIS M. SINGLETERRY RODOLFO DELGADO J.R.“BOBBY" FLORES ROSE GUERRA REYNA JUAN R. PARTIDA MARIO E RAMIREZ, JR. NCOE GONZALEZ LETICIA LOPEZ L KENO VASQUEZ ISRAEL RAMON, JRU RENEE R. BETANCOURT
HUDGE, 522 D.C. JUDGE, 91 D.C. JUDGE, 138™DC JUDGE, 206™DC JUDGE, 275™D C JUDGE 3329 D.C. JUDGE, 370MD.C JUDGE, 389MD.C JUDGE, 398™D C JUDGE, 430™D.C JUDGE, 443MD.C,
OVERSEER



COUNTY

HIDALGO COUNTY AUDITOR'’S OFFIC,
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

July 2, 2018

The Honorable Pablo “Paul” Villarreal, Jr.,, RTA
Hidalgo County Tax Assessor-Collector

2804 S. Business Hwy 281

Edinburg, Texas 78539

Re: City of Alton TIRZ No. 1- Report No. 2018-30

Dear Mr. Villarreal:

We conducted a limited scope review of collections for the City of Alton Tax Increment Reinvestment Zone
(TIRZ) No. 1. The objective of the review was to determine whether TIRZ collection reports prepared by the Tax
Office included collections received for all tax accounts located within the TIRZ.

The scope of the review was limited to tax accounts located within the TIRZ for tax roll 2017. The review was not
designed nor intended to be a detailed study of every relevant control system, procedure, or transaction.
Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of areas where
improvements could be made. The responsibility for sound internal controls rests with management.

In conducting our review, we reviewed TIRZ collection reports, City of Alton TIRZ No. 1 list of accounts provided
by the Tax Office, and a list of tax accounts coded THCAN by HCAD.

The results of the review revealed that the six tax account numbers listed below are located within the TIRZ
boundaries; however, the tax account numbers were not included in the TIRZ list of accounts provided by the Tax
Office. The six tax accounts were included in the tax accounts coded THCAN by HCAD. The tax accounts were
included in the Tax Office collection reports for tax year 2016. The collection reports were manually adjusted to
reflect the proper collections.

1 | P1000-04-000-0398-00 4 |W0100-00-044-0005-17
2 |W0100-00-038-0007-05 5 { T0945-15-000-0001-00
3 |W0100-00-040-0007-25 6 | T0945-15-000-0090-00

Please submit revised TIRZ collection reports to the County Auditor’s Office by July 13, 2018.

If you have any questions, please contact Reynaldo Cantu I1I, Compliance Audit Supervisor, ext. 4654, Letty
Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at 4645.

espectfully,

arin A Chen®
Maria Arcilid Dtiran, CPA
Hidalgo County Audito

Cc:  The Honorable Ramon Garcia, Hidalgo County Judge
Mr. Jorge Arcaute, City Manager, City of Alton

HIDALGO COUNTY DISTRICT JUDGES

LUIS M. SINGLETERRY JAIME E. TIJERINA J. R_"BOBBY" FLORES ROSE GUERRA REYNA JUAN R. PARTIOA MARIO E. RAMIREZ, JR, NOE GONZALEZ LETICIA LOPEZ L KENO VASQUEZ 1SRAEL RAMON, JR. RENEE R. BETANCOURT
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2017-2018 City of Alton No. 1 TIRZ

Exhibit C

Payments that need to be included on Collection Reports

As Per Payment Recorded in ACT under Deposit Status

Deposit Date Account No. Tax Year Levyfaid
1/12/2018 P100004000039800 2017 $ 92.22
12/7/2017 W010000038000705 2017 $ 242,39

12/13/2017 | W010000038000705 2017 $ 67.87
1/16/2018 W010000040000725 2017 $ 168.74
1/23/2018 W010000044000517 2017 $ 42.74
1/23/2018 T094515000000100 2017 $ 157.36
1/26/2018 T094515000009000 2017 3 175.12

2017 Total $ 946.44

Total B 946.44 |




COUNTY

HIDALGO COUNTY AUDITOR’S OFFIC.
Hidalgo County Administration Buildi
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511 ——
FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor EDINBURG, TEXAS 78539

July 2, 2018

Jorge Arcaute, City Manager
City of Alton

509 S. Alton Blvd.

Alton, Texas 78573

Re: City of Alton TIRZ No. 1-Report No. 2018-30

Dear Mr. Arcaute:

We conducted a limited scope review of the interlocal agreement between the City of Alton, Hidalgo County, and
City of Alton Reinvestment Zone No. 1. The objectives of the review were to determine the accuracy of the Alton
TIRZ No. 1 2017-2018 payment request and compliance with Section IV (B)(2) and Section VII (J) of the interlocal
agreement and Tax Code §311.016.

The scope of the review was limited to the property accounts within the Alton TIRZ No. 1 as of January 31, 2018.
Our review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of areas
where improvements could be made. The responsibility for sound internal controls rests with management.

The results of our review revealed the following:

1. A payment request in the amount of $149,395.07 was received from the City of Alton; however, it was
determined that the payment amount should be $155,488.79 (a difference of $6,093.72) (see Exhibit A).

2. The annual report, fact sheet, and annual financial review were submitted in compliance with Sections 1V (B)(2)
and VII (J) of the interlocal agreement and Tax Code §311.016.

If you have any questions, please contact Corina Martinez, Internal Auditor I, at 318-2511, ext. 4624, Reynaldo
Cantu 11, Compliance Audit Supervisor, ext. 4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda
Fong, First Assistant Auditor, at ext. 4668, or me at 4645.

Respectfully,

J{WM " Dhwen ©

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosures

cc: The Honorable Ramon Garcia, Hidalgo County Judge

HIDALGO COUNTY DISTRICT JUDGES

LIS M SINGLETERRY JAIME E. TIERINA J. R *BOBBY" FLORES ROSE GUERRA REYNA JUAN R. PARTIDA MARIO E. RAWREZ, JR. NOE GONZALEZ LETICIA LOPEZ L. KENO VASQUEZ ISRAEL RAMON, JR. RENEE R BETANCOURT
JUDGE, 9% D.C. JUDGE, 3% 5 C. JUDGE, 139™DC JUDGE, 206™D.C. JUDGE, 275MD C, JUDGE, 3320 D.C JUDGE, 370mD.C. JUDGE, 388™D C JUDGE, 3$8™D.C. JUDGE. 4X™D.C JUDGE, 4™ D.C
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFI
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

June 5, 2018

Rolando Garza, Chief Appraiser
Hidalgo County Appraisal District
4405 S. Professional Dr.
Edinburg, Texas 78540-0208

Ref: Hidalgo Wind Farm LLC- Phase 1 and Phase 11 2018 Tax Abatement
Report No. 2018-39 and 2018-40

Dear Mr. Garza:

We have completed a limited scope review of the tax abatement agreements between Hidalgo County and
Hidalgo Wind Farm LLC-Phase 1 and Hidalgo Wind Farm LLC-Phase II. The objective of the review was to
determine whether Hidalgo Wind Farm LLC qualifies for a tax abatement for the 2018 tax year.

Scope and Methodology:

The scope of our review was limited to a review of the tax abatement agreement between Hidalgo County and
Hidalgo Wind Farm LLC-Phase I, tax abatement agreement between Hidalgo County and Hidalgo Wind Farm
LLC-Phase I1. Hidalgo County Tax Abatement Guidelines, correspondence from Hidalgo Wind Farm LLC,
and compliance verification letter from Hidalgo Wind Farm LLC regarding compliance with terms of the tax
abatement agreements.

Conclusion:

Based on the results of our review, we determined that Hidalgo Wind Farm LLC-Phase I and Hidalgo County
Wind Farm LLC- Phase II qualify for 80% and 70% tax abatement, respectively, for the 2018 tax year based
on the capital cost improvements.

If you have any questions, please contact Reynaldo Cantu II1, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, ext. 4641, Linda Fong, First Assistant Auditor, at ext. 4668, or
me at ext. 4645.

Respectfully,

arir A Oheren
Matia Arcilia Duran, CPA
Hidalgo County Auditor

Cc: The Honorable Ramon Garcia, Hidalgo County Judge
Ms. Blanca Perez, Supervisor - Property Records, Hidalgo County Appraisal District

HIDALGO COUNTY DISTRICT JUDGES

LUIS M SINGLETERAY RODOLFO DELGADO J.R.“BOBBY" FLORES ROSE GUERRA REYNA JUANR PARTIDA MARIO E. RAMIREZ, JR. NOE GONZALEZ LETICIA LOPEZ L. KENO VASQUEZ 1SRAEL RAMON JR. RENEE R. BETANCOURT

JUDGE, 32+ D.C JUDGE, 33%D.C JUDGE, 138 0.C JUDGE, 206™D.C. JUDGE, 275™D T JUDGE J32%DC JUDGE, 376mD.C. JUDGE, 389™ D.C. JUDGE, 338™ D.C. JUDGE, 4™ D.C JUDGE, 43™DC
OVERSEER




COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building ; : =
2808 South Business Highway 281 ]

Edinburg, Texas 78539-6243 EDINBURG, TEXAS 78539
PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

’ ST
e - = g

June 4, 2018

The Honorable Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector
2804 S. Business Hwy. 281

Edinburg, Texas 78539

Ref:  April 2018 Delinquent Tax Attorney Payment Request
Report No. 2018-44

Dear Mr. Villarreal:

We completed a limited scope review of the April 2018 payment request prepared by your office for
delinquent tax attorney (DTA) fees due to Linebarger, Goggan, Blair, and Sampson LLP (“LLGBS”) and
related supporting documentation. The objective of the review was to determine if the payment request
was accurate and properly authorized.

The scope of our review was limited to a review of the DTA fees collected by your office on behalf of the
following entities: Hidalgo County (GHD), Road District 2 (RD2), Road District 5 (RDS5), Road District 7
(RD7), Road District 12 (RD12), Road District 14 (RD14), Road District 15 (RD15), State of Texas
(TEX); and the payment request prepared by your office for the month ended April 30, 2018. Our review
was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. The responsibility for sound internal controls rests with management.

In conducting our review, the following procedures were performed:

e Verified that the payment request was signed and included a certification by the Hidalgo County Tax
Assessor/Collector that the “payment represents 15% of the delinquent taxes and penalty and interest
collections for the month of April 2018.”

e Reviewed the “Hidalgo County Tax Office Current Collection Report” and “Hidalgo County Tax
Office Prior Collection Report” to determine if the DTA fees were collected at the 15% rate
specified in the contract.

o Reviewed the “Hidalgo County Tax Office Current Collection Report” and “Hidalgo County Tax
Office Prior Collection Report” to determine if the total amount of DTA fees collected agreed to the
amount transferred to the Hidalgo County Treasurer’s Office.

The results of our review revealed that the payment request was generally accurate and properly
authorized. More specifically, the following was noted:

e The payment request was signed and included a certification by the Hidalgo County Tax
Assessor/Collector that the “payment represents 15% of the delinquent taxes and penalty and
interest collections for the month of April 2018.”

HIDALGO COUNTY DISTRICT JUDGES

LUIS M. SINGLETERRY RODOLFO DELGADO J R.“BOBBY" FLORES ROSE GUERRA REYNA JUANR PARTIDA MARIO E RAMIREZ, JR NOE GONZALEZ LETICIA LOPEZ L KENO VASQUEZ ISRAELRAMON, JR.  RENEE R. BETANCOURT

JUDGE, 52 D.C. JUDGE, 93D C JUDGE, 19% D C JUDGE, 208" D C JUDGE, 275WD.C JUDGE, 332D C JUDGE, 370™D.C. JUDGE, 389™D.C, JUDGE, 383MDEC. JUDGE, 0™ D.C JUDGE, 449™D.C.
OVERSEER



The Honorable Pablo “Paul” Villarreal, Jr., RTA
June 4, 2018
Page 2 of 2

¢ Although DTA fees for 211 tax accounts were not collected at the 15% rate specified in the
contract; we concluded that the differences in rates were attributed to tax deferrals (208 tax
accounts) and small amounts collected (3 tax accounts) (see Exhibit A).

We will proceed to process the April 2018 DTA payment request in the amount of $136,662.46 to LGBS.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511
ext. 4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at
ext. 4668, or me at ext. 4645.

Respectfully,

Foe f o

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosures

cc: Ms. Lucy Canales, Linebarger Goggan Blair & Sampson, LLP

HIDALGO COUNTY DISTRICT JUDGES

LUIS M. SINGLETERRY RODOLFO DELGADO J.R. "BOBBY" FLORES ROSE GUERRA REYNA JUAN R. PARTIDA MARIO E. RAMIREZ, JR. NOE GONZALEZ LETICIA LOPEZ L KEND VASQUEZ ISRAEL RAMON, JR.  RENEE R. BETANCOURT
JUOGE, 920 D.C. JUDGE, 93® 0.C. JUDGE, 19™D.C. JUDGE, 208™D.C, JUDGE, 275MD.C. JUDGE, 332 D.C. JUDGE, 370™D.C. JUDGE, 389mD.C. JUDGE, 398™D.C. JUDGE, 4™ D.C. JUDGE, 43™D.C
OVERSEER
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Prepared by: Corina Martinez M/

Exhibit A
Subtotal
Tax Unit | Year Account No. Levy Paid | Penalty/interest Paid Paid Attorney Paid
1| 2016|P870000000001300 1,773.66 407.94| 2,181.60 313.94
1| 2016]5357500000033A00 212.97 49.68 262.65 38.01
1| 2016|M330000000001500 80.21 18.45 98.66 14.2
1| 2016|W731000000009000 42.89 9.87 52.76 7.59
1| 2016/A300000006000100 0.03 0 0.03 0.01
1| 2016|C140000064000330 0.08 0.02 0.1 0.01
1| 2015/5081000000010200 284.03 97.51 381.54 54.53
1| 2015{v232200000002700 139.71 47.5 187.21 26.61
1| 2015|v088000000002700 41.48 13.27 54.75 7.53
1| 2015|M054200000007600 28.54 9.62 38.16 5.4
1| 2014|0395000000003000 567.48 230.78 798.26 104.7
1| 2014|M575900000000900 219.07 85.44 304.51 38.78
1| 2014|M62500000K000700 155.8 69.59 225.39 31.55
1{ 2014|A180000043001215 134.7 62.86 197.56 28.49
1{ 2014|8190024000007400 73.28 34.44 107.72 15.61
1| 2014|C176000000001400 41.58 18.72 60.3 8.48
1| 2014|G880000011000400 28.98 11.23 40.21 5.26
1| 2014[.181000000007300 28.86 11.35 40.21 5.15
1| 2014{G880000011000400 14 5.54 19.54 2.54
1 2014|L212101000002600 12.57 5.07 17.64 2.3
1| 2014|G880000011000400 9.73 3.81 13.54 1.77
1| 2014|5359302000005300 9.35 3.79 13.14 1.74
1| 2014|5359302000005300 9.3 3.7 13 1.73
1| 2014]5359302000005300 9.33 3.75 13.08 1.73
1| 2014}M045004000000200 6.93 3.25 10.18 1.47
1| 2013|0395000000003000 426.78 224.76 651.54 86.42
1{ 2013|L630601000007900 57.98 29.38 87.36 11.22
1] 2013]C980000002000111 40.02 19.74 59.76 7.5
1| 2013|C980000002000111 40.02 19.74 59.76 7.5
1] 2013|wW380000695000001 30.11 15.96 46.07 6.14
1] 2013|B158504000008600 30.91 14.83 45.74 5.61
1] 2013/J390001000000800 7.76 4.21 11.97 1.63
1} 2013|E330000380000400 3.27 1.69 4.96 0.67
1| 2013|P320002006001200 3.58 1.73 5.31 0.65
1| 2012{wW380000817000001 330.61 193.96 524.57 63.97
1| 2012|H090000012001100 110.28 65.43 175.71 21.67
1| 2012|H265000005003400 20.01 12.27 32.28 4.11
1| 2012]|A180000029000525 20.68 12.34 33.02 4.1
1| 2012|wW340000000000800 15.05 9.89 24.94 3.39
1| 2012|H120000066002800 12.44 7.83 20.27 2.65
1] 2012}A210000048001001 5.73 3.54 9.27 1.19
1| 2012|5710000000004100 0.45 0.32 0.77 0.11
1| 2011|w380000817000001 416.39 294.25 710.64 88.07
1| 2011|C750004001001900 164.19 118.75 282.94 35.95
1| 2011}i1210000000000800 81.24 59.04 140.28 17.92
1{ 2011|M111000000004300 67.54 49.09 116.63 14.89
1{ 2011|5170002023001700 53.69 37.4 91.09 11.11
1| 2011|N500000002000500 43.55 33.4 76.95 10.39
1| 2011|M685000000000600 32.73 26.62 59.35 8.49
1| 2011)5170002063000804 32.68 25.37 58.05 7.94
1| 2011|M520000076000900 27.46 18.48 45.94 5.39
1| 2011|F345000146001100 25.76 16.23 41.99 4.56
1| 2011[P935000000014600 17.47 14.27 31.74 4.56
1§ 2011|E330000359001000 13.84 8.99 22.83 2.57
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Prepared by: Corina Martinez

1| 2011jw010000030000728 12.12 8.53 20.65 2.55
1) 2010{W380000817000001 242.44 200.41 442.85 55.64
1| 2010{C750004001001900 225.75 190.39 416.14 53.5
1| 2010|A080000000110921 126.34 102.76 229.1 28.24
1| 2010]0210000005000035 107.77 89.81 197.58 25.06
1] 2010]0210000005000035 107.77 89.82 197.59 25.06
1] 2010JN340000000303513 53.24 43.13 96.37 11.82
1] 2010]5735000001002400 17.65 15.54 33.19 4.47
1j 2010}{H302000000000700 13.96 10.13 24.09 2.57
1| 2010{N480000004000203 7.51 6.44 13.95 1.83
1| 2010{G550098004000101 5.74 4.62 10.36 1.26
1| 2010]{P820000000000200 5.24 3.79 5.03 0.96
1] 2009|wW380000817000001 304.75 288.5 593.25 75.43
1| 2009)L085000000002300 187.26 194.75 382.01 54.21
1] 2009{M500000003001110 279.54 226.2 505.74 5241
1] 2009({5350000000001405 67.88 70.38 138.26 19.55
1] 2009}E650000006001300 72.77 70.58 143.35 18.78
1| 2009}E458000000004300 24.17 19.57 43.74 4.5
1] 2009{L605000000005005 18.26 15.6 33.86 3.75
1| 2009({B158504000009200 16.45 14.44 30.89 3.56
1{ 2009{B190040000004500 13.1 11.31 2441 2.75
1| 2009]|B190036000000400 3.88 3.12 7 0.72
1| 2008]|E330000339000900 159.14 144.28 303.42 30.79
1] 2008]5170002020000504 49.78 56.25 106.03 14.64
1| 2008|M055002000001100 27.54 27.9 55.44 6.65
1j 2008)G550000000001200 16.84 17.63 34.47 4.32
1] 2008|N580000004001500 5.9 5.73 11.63 1.31
1| 2008}E850002010001000 4.37 4.31 8.68 1
1] 2008]N480000004000203 0.84 0.91 1.75 0.23
1] 2007|w380000817000001 199.63 236.9 436.53 56.6
1| 2007]|E£330000110001200 193.66 218.17 411.83 49.67
1] 2007]D435000000000501 64.5 68.17 132.67 14.52
1] 2007|5740000000000100 19.46 22.5 41.96 5.25
1| 2007]L672500000014000 14.23 16.78 31.01 4.01
1] 2007)8505000015001100 6.8 7.03 13.83 1.46
1] 2006}R168000000002900 99.04 107.64 206.68 20.06
1] 2006jD435000000000501 61.17 71.98 133.15 14.87
1] 2006)N120003000001025 19.79 24.06 43.85 5.16
1] 2006{A555000000000300 10.24 12.86 23.1 2.85
1} 2006{B262901000001000 12.04 13.09 25.13 2.44
1} 2006{D320000110000000 11.51 12.51 24.02 2.33
1} 2006{B156007000004400 10.15 11.41 21.56 2.22
1| 2006]{P820000000000200 5.3 6.38 11.68 1.35
1| 2006{P636500000000700 5.83 6.58 1241 1.29
1} 2006|F345000146000800 1.67 1.74 3.41 0.31
1| 2005|M305002004002100 47.1 68.29 115.39 15.54
1{ 2005|L636000000004400 52.56 63.42 115.98 11.59
1{ 2005|P636500000000700 42.87 53.44 96.31 10.22
1] 2005]|D&600901000000100 18.17 24.41 42.58 5.12
1| 2005|Vv380002010000500 24.9 29.06 53.96 5.04
1| 2005|C211000000002600 13.8 16.08 29.88 2.79
1| 2005|F345000146000800 13.61 15.88 29.49 2.76
1] 2005|L187000002001500 11.79 13.73 25.52 2.38
1] 2005]5245000000001200 7.45 9.9 17.35 2.05
1| 2005|M475000002001600 6.01 7.66 13.67 1.51
1| 2005]|C730000021000800 3.44 4.5 7.94 0.92
1] 2005]|R225001003001900 2.53 3.8 6.33 0.9
1| 2004|M305002004002100 136.67 214.57 351.24 47.56
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1] 2004[{H282500000002000 47.03 67.24 114.27 13.4
1] 2004{5395000002000401 47.8 61.48 109.28 10.54
1] 2004]H365003000001100 23.64 32.88 56.52 6.32
1] 2004)M015000062000401 12.65 20.08 32.73 4.5
1| 2004[A180000036000408 22.72 27.85 50.57 4.39
1] 2004{5110000002002400 13.64 20.28 33.92 4.24
1] 2004{552500144A000900 14.61 19.38 33.99 3.48
1] 2004{R065000003000100 8.79 14.8 24.59 3.15
1| 2004{C705000003000600 16.65 20.09 36.74 3.07
1| 2004{1210000250001521 12.55 15.66 28.21 2.54
1| 2004{7210000250001521 12.55 15.66 28.21 2.54
1] 2004]E405002016000400 6.32 10.35 16.67 2.39
1| 2004|W230000013000600 6.54 10.34 16.88 231
1{ 2004[H520003000005600 1.03 1.46 2.49 0.29
1{ 2004{T210000250001521 -12.55 -15.66 -28.21 -2.54
1] 2003{L045000175000007 299.54 390.4 689.94 57.51
1] 2003|{w380000001000005 118.83 152.89 271.72 21.93
1] 2003[1183503000005700 69.39 89.29 158.68 12.81
1| 2003}J183503000005700 69.4 89.29 158.69 12.8
1] 2003]552500144A000900 26.49 38.32 64.81 6.8
1) 2003)v382000000006900 19.03 31.47 50.5 6.66
1| 2003]E405002016000400 9 15.81 24.81 3.56
1] 2003[E330000123000100 12.89 18.66 31.55 3.31
1| 2003{E330000123000100 12.89 18.65 31.54 3.31
1] 2003|A180000036000408 14.92 20.1 35.02 3.16
1| 2003{w230000052000300 8.15 13.5 21.65 2.86
1] 2003|{w230000050001101 14.23 18.31 32.54 2.63
1] 2003|v382000000000100 12.51 16.61 29.12 2.54
1} 2003[8505000015000600 5.31 7.06 12.37 1.08
1| 2003{B496504000032900 1.77 3 4.77 0.66
1] 2003[5244002000003500 2.76 3.66 6.42 0.56
1] 2002{L045000175000007 276.51 393.56 670.07 58.07
1] 2002{w380000817000001 63.39 113.26 176.65 23.68
1| 2002{5004002000003000 33.89 49.03 82.92 7.47
1| 2002|L115000000005000 19.87 33.98 53.85 6.74
1] 2002|L115000000005000 19.87 33.98 53.85 6.74
1] 2002)M190001000003200 25.39 37.76 63.15 6.06
1| 2002[v382000000007000 14.66 20.61 35.27 2.96
1| 2001[L045000175000007 276.05 426.04 702.08 62.94
1] 2001{0065000000007900 277.2 401.02 678.22 51.14
1} 2001[G390000000000400 53.39 100.55 153.94 20.34
1] 2001{G880000010000300 7.58 10.95 18.53 1.39
1| 2001{T706000000000200 4.71 7.1 11.81 1
1| 2001{1004800000007635 1.69 2.44 4.13 0.31
1] 2000{L045000175000007 266.06 442.54 708.6 65.45
1] 2000{0065000000007900 259.95 407.25 667.2 52.64
1| 2000{G570000001002900 44.29 84.44 128.73 15.74
1{ 2000{w010000049001055 39.06 72.92 111.98 13.18
1] 2000{H265000006002000 29.85 51.55 81.4 8.2
1] 2000{G590001004002100 14.21 21.75 35.96 2.65
1{ 2000{G040000006000100 4.84 9.7 14.54 1.94
1| 2000{M687000000002600 2.38 4.09 6.47 0.65
1| 1999{0065000000007900 233.74 394.25 627.99 51.54
1] 1999|L045000175000007 64.44 114.91 179.35 17.01
1] 1999{H345003000002000 51.75 93.4% 145.24 14.2
1] 1999{R026300000001100 14.44 29.88 44.32 5.68
1] 1999|7685000000005800 6.57 12.92 19.49 2.28
1] 1999|R055003000002000 6.4 12.09 18.49 1.99
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1| 1999]|H419500000006600 6.72 12.12 18.84 1.84
1] 1998]0065000000007500 54.22 97.95 152.17 12.93
1| 1998{5295000000051600 22.77 52.23 75 10.42
1| 1998[A530000002000300 6.57 13.19 19.76 2.16
1] 1998]0330000024001500 3.88 8.09 11.97 142
1| 1997}B225000000002000 35.78 67.5 103.28 8.53
1] 1997{B225000000002000 35.78 67.5 103.28 8.53
1] 1997(8010000003000300 15.44 32.93 48.37 5.39
1| 1997]M490000000009302 12.39 28 40.39 5.03
1| 1997{R225001003001300 9.13 19.44 28.57 3.17
1} 1597{A036004000007900 8.65 17.36 26.01 2.53
1} 1997|8157000000000500 3.46 6.73 10.19 0.91
1] 1997{B225000000002000 -35.78 -67.5 -103.28 -8.53
1] 1996|E400000002000900 31.22 79.84 111.06 15.74
1] 1996|M368000000004100 5.46 14.09 19.55 2.8
1| 1996]B225000000002000 10.55 21.17 31.72 2.71
1] 1996{8225000000002000 10.55 21.17 31.72 2.71
1| 1996|R265000000000602 5.93 14.07 20 2.5
1] 1996{C030000150000100 5.53 11.1 16.63 1.42
1§ 1996|Y250000000002500 4.42 9.08 13.5 1.23
1] 1996|8225000000002000 -10.55 -21.17 -31.72 -2.71
1{ 1995|E810000007000800 4.81 11.38 16.2 1.84
1| 1995[{A210000051001500 2.06 4.71 6.77 0.71
1| 1994]|H120000110002900 12.62 30.37 42.99 4.6
1{ 1994|E810000007000800 6.07 15.1 21.17 243
1| 1994[C120002000002600 4.38 11.03 15.41 1.83
1] 19594(L205000001001000 2.92 7.63 10.55 1.33
12| 1999{H345003000002000 1.25 2.27 3.52 0.35
12| 1999]R055003000002000 0.15 0.3 0.45 0.05
12| 1997|M450000000009302 0.6 1.35 1.95 0.24
12| 1997|A036004000007900 0.42 0.84 1.26 0.12
1i 1999{wW010000023000416 9.83 21.52 31.35 4.39
1| 2015{L670000004001800 9.9 3.24 13.14 1.83
1| 2010/L250000000000300 36.15 28.05 64.2 7.54
1] 2010{L250000000000300 27.82 21.47 49.29 5.8
1} 2010{L250000000000300 15.76 12.1 27.86 3.29
1| 2009{L250000000000300 31.97 28.37 60.34 7.24
1| 2009[{H284000000013400 1.54 1.32 2.86 0.32
1| 2007{M594202000014300 188.88 221.16 410.04 53.27
1| 2006{M594202000014300 17.33 22.37 39.7 5.2
1] 2002{C436000000003300 33.31 58.51 91.82 11.99
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July 6,2018

The Honorable Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector
2804 S. Business Hwy. 281

Edinburg, Texas 78539

Ref:  May 2018 Delinquent Tax Attorney Payment Request
Report No. 2018-59

Dear Mr. Villarreal:

We completed a limited scope review of the May 2018 payment request prepared by your office for
delinquent tax attorney (DTA) fees due to Linebarger, Goggan, Blair, and Sampson LLP (“LGBS”) and
related supporting documentation. The objective of the review was to determine if the payment request
was accurate and properly authorized.

The scope of our review was limited to a review of the DTA fees collected by your office on behalf of the
following entities: Hidalgo County (GHD), Road District 2 (RD2), Road District 5 (RD5), Road District 7
(RD7), Road District 12 (RD12), Road District 14 (RD14), Road District 15 (RD15), State of Texas
(TEX); and the payment request prepared by your office for the month ended May 31, 2018. Our review
was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. The responsibility for sound internal controls rests with management.

In conducting our review, the following procedures were performed:

e Verified that the payment request was signed and included a certification by the Hidalgo County Tax
Assessor/Collector that the “payment represents 15% of the delinquent taxes and penalty and interest
collections for the month of May 2018.”

* Reviewed the “Hidalgo County Tax Office Current Collection Report” and “Hidalgo County Tax
Office Prior Collection Report” to determine if the DTA fees were collected at the 15% rate
specified in the contract.

e Reviewed the “Hidalgo County Tax Office Current Collection Report” and “Hidalgo County Tax
Office Prior Collection Report” to determine if the total amount of DTA fees collected agreed to the
amount transferred to the Hidalgo County Treasurer’s Office.

The results of our review revealed that the payment request was generally accurate and properly
authorized. More specifically, the following was noted:

» The payment request was signed and included a certification by the Hidalgo County Tax
Assessor/Collector that the “payment represents 15% of the delinquent taxes and penalty and
interest collections for the month of May 2018.”
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The Honorable Pablo “Paul” Villarreal, Jr., RTA
July 6, 2018
Page 2 of 2

» Although DTA fees for 276 tax accounts were not collected at the 15% rate specified in the
contract; we concluded that the differences in rates were attributed to tax deferrals (272 tax
accounts) and small amounts collected (4 tax accounts) (see Exhibit A).

We will proceed to process the May 2018 DTA payment request in the amount of $136,596.32 to LGBS.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511
ext. 4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at
ext. 4668, or me at ext. 4645,

Respectfully,

Maria Arcilia Duran, CPA
Hidalgo County Auditor
Enclosures

cc:  Ms. Lucy Canales, Linebarger Goggan Blair & Sampson, LLP

HIDALGO COUNTY DISTRICT JUDGES
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Exhibit A
Penalty/interest [ Subtotal | Attorney
Tax Unit | Year Account No. Levy Paid Paid Paid Paid

1 1| 2017|1404799000000101 0.09 0.01 0.1 0.01
2 1| 2016/W731000000009000 42.76 10.01 52.77 7.57
3 1| 2016|F749502000015300 23.81 5.58 29.39 4.22
4 1| 2016|M340002000004500 0.13 0.04 0.17 0.02
5 1| 2015{M120000000000100 590.31 185.46 775.77 104.49
6 1| 2015|L596504000003900 213.97 70.08 284.05 39.15
7 1| 2015|B015000006001800 106.2 34.77 140.97 19.43
8 1] 2015{S083000000002200 84.62 29.69 114.31 16.38
9 1| 2015|v088000000002700 27.31 8.86 36.17 4.96
10 1| 2015|E330000329001200 0.83 0.29 1.12 0.16
11 1| 2014|B015000006001800 106.2 47.52 153.72 21.35
12 1{ 2014|M355000119001100 84.13 34.01 118.14 15.27
13 1| 2014|0300004002001200 20.54 9.73 30.27 4.37
14 1| 2014{L181000000007300 17.86 7.09 24.95 3.19
15 1] 2014|L43500000L000100 14.82 6.44 21.26 2.89
16 1| 2014|5359302000005300 14.05 5.77 19.82 2.61
17 1| 2014|L165300002003000 13.31 5.25 18.56 2.36
18 1| 2014{L212101000002600 12.54 5.11 17.65 2.29
19 1| 2014|G880000011000400 9.51 3.8 13.31 1.73
20 1| 2014|v089000000005200 5.87 2.43 8.3 1.09
21 1| 2014{v231800000002400 0.68 0.35 1.03 0.16
22 1| 2013|P640000063000300 71.44 33.88 105.32 12.65
23 1| 2013|L630601000007900 50.18 25.64 75.82 9.71
24 1| 2013|/w380000695000001 25.03 13.37 38.4 5.11
25 1] 2013{A080000000107722 20.79 11.92 32.71 461
26 1| 2013|C980000002000111 21.59 10.74 32.33 4.05
27 1| 2013|B158504000008600 17.3 8.37 25.67 3.14
28 1| 2013{B315002006002100 11.77 5.97 17.74 2.26
29 1} 2013{G490000004002000 11.66 5.53 17.19 2.07
30 1| 2013|P320002006001200 3.57 1.74 5.31 0.65
31 1| 2012|A080000000110921 175.87 101.56 277.43 32.97
32 1] 2012}M373000000002800 110.19 62.16 172.35 20
33 1| 2012}P329500000000600 77.15 42.76 119.91 13.66
34 1| 2012|wW340000000000800 33.74 22.3 56.04 7.59
35 1| 2012[{H265000005003400 19.96 12.32 32.28 4.1
36 1| 2012|A180000029000525 20.63 12.41 33.04 4.09
37 1] 2012|{A210000048001001 17.17 10.66 27.83 3.55
38 1] 2012}S215000006001600 12.2 8.02 20.22 2.73
39 1] 2011)|5160000001000712 349.5 228.63 578.13 65.01
40 1| 2011{L334000000002000 96.92 78.58 175.5 24.86
41 1| 2011{E431000000006500 95.31 62.99 158.3 18.01
42 1| 2011}1210000000000800 81.07 59.26 140.33 17.88
43 1| 2011{B505000014000200 66.16 49.45 115.61 15.08
44 1| 2011|M111000000004300 67.41 49.26 116.67 14.86
45 1] 2011(L116002000003100 63.98 47.82 111.8 14.59
46 1] 2011|{M685000000000600 54.44 4451 98.95 14.13
47 1| 2011{H005000000001800 53.61 36.66 90.27 10.69
48 1] 2011{E431000000005700 38.97 32.23 71.2 10.29
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1] 2011{C211000000002500 42.34 30.1 72.44 8.96
1] 2011{C880000016001200 35.79 27.22 63.01 8.37
1] 2011{S170002063000804 32.6 25.46 58.06 7.93
1| 2011{5170002063000804 32.6 25.46 58.06 7.93
1] 2011{H520003000004300 26 20.47 46.47 6.39
1| 2011{B157000000005400 24.72 16.66 41.38 4.82
1] 2011{M520000076000900 21.95 14.87 36.82 4.31
1| 2011{E431000000006500 18.55 12.27 30.82 3.51
1] 2011)w010000030000728 12.62 8.93 21.55 2.65
1] 2011[E330000359001000 13.79 9.04 22.83 2.57
1| 2011{w515000000002300 9.63 7.36 16.99 2.27
1} 2011)5365000003000200 1.36 0.88 2.24 0.25
1{ 2011|B368001000007000 0.02 0.01 0.03 0.01
1| 2011{S170002063000804 -32.6 -25.46 -58.06 -7.93
1| 2010|5160000001000712 225.37 174.48 399.85 45.98
1] 2010]5016000000002600 108.37 94.36 202.73 26.82
1{ 2010{B150023000000200 112.07 94.97 207.04 26.56
1| 2010{E458000000004900 146.02 104.76 250.78 26.06
1] 2010{N890001000001400 114.8 85.33 200.13 22.04
1| 2010|L116002000003100 67.99 58.98 126.97 16.73
1] 2010]N340000000303513 53.13 43.26 96.39 11.8
1| 2010}A080000000110921 42.89 35.06 77.95 9.59
1| 2010{G400000000002000 36.71 29.4 66.11 7.93
1| 2010|L605000000014430 24.14 20.55 44.69 5.76
1] 2010]B293000000001400 28.89 20.62 49.51 5.11
1] 2010{L106902000005300 15.88 12.5 28.38 3.36
1] 2010{H520003000004300 12.47 11.32 23.79 3.29
1] 2010|H302000000000700 6.96 5.09 12.05 1.28
1| 2010|B293000000001400 -28.89 -20.62 -49.51 -5.11
1] 200S}R175501003002300 739.92 599.95| 1,339.87 136.52
1} 2009{5160000001000712 510.83 456.77 967.6 113.4
1| 2009(L116002000003100 71.62 70.72 142.34 18.91
1| 2009|A210000050001500 86.31 74.01 160.32 17.74
1] 2009]5350000000001405 40.66 42.32 82.98 11.71
1| 2009]L335200000000100 38.01 37.15 75.16 9.87
1{ 2009]|B150040000004900 32.99 28.62 61.61 6.93
1] 2009)7040000003000100 31.19 26.73 57.92 6.4
1] 2009|E458000000004900 28.07 23.5 51.57 5.52
1| 2009|E583002000000100 15.79 15.37 31.16 4.07
1| 2009|A630000000001100 15.93 15.05 30.98 3.9
1] 2009|C765000002003200 18.7 15.47 34.17 3.59
1 2009]M593000000002700 16.59 14.16 30.75 3.38
1} 2009{M593000000002700 12.39 10.59 22.98 2.53
1} 2009|M059002000001100 4.72 4.25 8.97 1.06
1| 2009}L605000000005005 -18.26 -15.6 -33.86 -3.75
1| 2008|R175501003002300 581.92 541.67| 1,123.59 117.84
1] 2008|5160000001000712 257.84 261.49 519.33 61.88
1| 2008|M520000050000100 48.62 52.89 101.51 13.28
1] 2008|G080000003001500 24.54 28.04 52.58 7.36
1| 2008]|K240000000005901 31.46 29.5 60.96 6.47
1] 2008]K240000000005901 30.88 28.93 59.81 6.34
1} 2008|E310000016000100 9.53 9.82 19.35 2.36
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1] 2008}M059002000001100 9.33 9.49 18.82 2.25
1] 2008|N580000004001500 5.89 5.74 11.63 1.31
1] 2007|R175501003002300 534.47 561.63] 1,096.10 117.85
1| 2007)5160000001000712 269.24 305.36 574.6 69.46
1| 2007]7210000254000604 160.46 164.34 324.8 33.46
1] 2007]G74000600B000100 130.7 142.57 273.27 31.17
1| 2007|L116002000003100 77.67 95.34 173.01 23.3
1| 2007]|H350000005000100 109.12 110.66 219.78 22.26
1| 2007|A553000000002000 65.07 66.43 1315 13.47
1| 2007|v382000000014200 31.14 34.75 65.89 7.89
1] 2007{M305002003002400 22.8 24.72 47.52 5.37
1| 2007|L672500000014000 17.01 20.21 37.22 4.8
1} 2007|L672500000014000 14.21 16.8 31.01 4.01
1] 2007]A555000000000300 11.48 13.1 24.58 3
1| 2007|T570002000001400 8.39 8.15 16.54 1.55
1| 2007|B505000015001100 6.79 7.04 13.83 1.46
1} 2007|1611000000001700 0.4 0.49 0.89 0.12
1| 2007{G74000600B000100 -130.7 -142.57 -273.27 -31.17
1| 2006}5160000001000712 249.31 312.67 561.98 68.81
1| 2006|C965000002001500 230.51 242.23 472.74 42.53
1| 2006(A553000000002000 39.93 45.56 85.49 8.99
1| 2006|A300000020001200 31.72 37.43 69.15 7.7
1| 2006|N120003000001025 19.74 24.11 43.85 5.16
1} 2006|P696500000000700 18.02 20.39 38.41 3.98
1| 2006(S735000004000600 14.4 17.14 31.54 3.56
1| 2006{D680000042001700 11.93 14.69 26.62 3.17
1| 2006|B262901000001000 12.02 13.12 25.14 2.44
1| 2006|B156007000004400 10.66 12.03 22.69 2.34
1| 2006{D320000110000000 11.48 12.54 24.02 2.33
1| 2006}F345000146000800 11.33 11.91 23.24 2.09
1] 2006|E720000016001200 9.2 9.68 18.88 1.7
1| 2006(A555000000000300 2.39 3.02 5.41 0.67
1| 2006[R065000003000100 0.3 0.39 0.69 0.09
1] 2005{5160000001000712 156.11 214.52 370.63 459
1| 2005|E800000110000500 195.28 220.83 416.11 36.03
1] 2005|C565000002001500 171.19 200.44 371.63 34.67
1] 2005(1003800000024422 145.32 170.15 315.47 29.43
1| 2005{E720000004000100 94.62 130.01 224.63 27.82
1] 2005|H265000009002200 52.6 59.31 111.91 9.63
1| 2005(D600901000000100 18.13 24.45 42.58 5.12
1| 2005|C211000000002600 13.76 16.12 29.88 2.79
1| 2005(L187000002001500 11.75 13.76 25.51 2.38
1| 2005(L108502000002700 8.38 11.02 19.4 2.24
1] 2005{A045500000002000 10.12 12.26 22.38 2.23
1] 2005{L43500000G000502 9.2 11.22 20.42 2.07
1] 2005[R225001003001900 2.52 3.81 6.33 0.9
1| 2005|C730000021000800 2.75 3.61 6.36 0.73
1] 2004(C965000002001500 211.59 273.13 484.72 46.66
1] 2004[E800000110000500 196.37 245.63 442 39.77
1} 2004|5160000001000712 117.53 175.61 293.14 36.67
1| 2004|{H360000000000500 135.37 186.47 321.84 35.13
1] 2004(v300000002001800 112.25 166.21 278.46 34.34
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1] 2004{C733000003000900 80.59 126.59 207.18 27.92
1| 2004(L583003000012500 143.74 174.04 317.78 26.52
1| 2004{1003800000024422 71.9 92.81 164.71 15.85
1] 2004{552500144A000900 42.13 56.07 98.2 10.05
1} 2004(K240000000008020 38.71 48.95 87.66 8.07
1| 2004{0540000004000500 34.13 41.32 75.45 6.3
1| 2004{5110000002002400 13.63 20.3 33.93 4.23
1| 2004|{w380000238000005 11.46 18.17 29.63 4.05
1| 2004|v382000000006900 11.73 18.04 29.77 3.89
1| 2004{R065000003000100 9.79 14.83 24.62 3.15
1| 2004{M015000062000401 7.58 12.06 19.64 2.7
1] 2004|7210000250001521 12.53 15.68 28.21 2.54
1| 2004{E540000026001100 4.67 6.2 10.87 1.11
1{ 2004;M355000150002100 3.33 5.02 8.35 1.06
1} 2004{5004001000000400 3.6 4.63 8.23 0.79
1| 2004(G160000000003100 2.79 3.59 6.38 0.61
1| 2004{M703000000012300 1.67 244 4.11 0.5
1| 2004[R065000003000100 1.07 1.62 2.69 0.34
1| 2004}H520003000005600 1.03 1.46 2.49 0.29
1| 2004)E330000123000100 0.36 0.47 0.83 0.08
1] 2003[T210000254000604 176.82 265.96 442.78 49.6
1| 2003|{A210000081001600 223.09 284.99 508.08 39.82
1| 2003|E800000110000500 155.85 213.65 369.5 34.37
1| 2003(L583003000012500 128.86 171.49 300.35 26.09
1] 2003{T500001004002400 118.2 157.3 275.5 23.94
1| 2003[v300000002001800 64.24 102.84 167.08 20.81
1| 2003[v153000000002800 62.33 93.54 155.87 17.39
1{ 2003|C750006000015500 37.79 56.47 94.26 10.43
1| 2003|A180000064001504 24.64 37.48 62.12 7.1
1| 2003|E330000123000100 12.54 18.19 30.73 3.22
1| 2003{M265095005000100 8.3 14.36 22.66 3.17
1| 2003|B158504000004200 8.05 13.72 21.77 2.98
1| 20034v382000000006900 8.51 14.11 22.62 2.97
1| 2003{w230000052000300 8.13 13.52 21.65 2.86
1| 2003(w230000050001101 14.2 18.34 32.54 2.62
1] 2003[v382000000000100 12.51 16.63 29.14 2.53
1| 2003(B505000015000600 5.3 7.07 12.37 1.08
1| 2003{v382000000007000 4.95 6.38 11.33 0.91
1| 2003(S430000001001400 1.78 2.8 4.58 0.56
1| 2003[5244002000003500 1.37 1.84 3.21 0.28
1| 2003{B505000015000600 1.33 1.77 3.1 0.27
1| 2002|A050000000001504 140.86 256.01 396.87 54.3
1] 2002(T210000254000604 133.97 217.59 351.56 39.99
1| 2002|{B158504000004200 66.69 121.43 188.12 25.81
1| 2002(w010000042000808 114.11 157.57 271.68 21.57
1] 2002[{A210000081001600 94.78 132.45 227.23 18.62
1| 2002{M703000000012300 26.03 44.45 70.48 8.75
1] 2002{B050000001001600 8.65 13.25 21.9 2.22
1| 2002(wW010000044001052 7.54 10.97 18.51 1.67
1| 2002{v382000000007000 4.22 5.96 10.18 0.86
1| 2002{C690000001000700 2.65 4.05 6.7 0.68
1] 2001{1210000254000604 150.2 261.97 412.17 47.54
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1| 2001{G212000000000700 51.44 86.79 138.23 14.97
1| 2001|C535300000002500 26.22 41.18 67.4 6.25
1| 2001{S477000000040600 13.05 24.59 37.64 4,95
1] 2001{w010000042000808 13.85 20.79 34.64 2.87
1] 2001{T706000000000200 4.7 7.11 11.81 1
1| 2001{B050000001001600 2.96 4.89 7.85 0.81
1] 2000{T210000254000604 142.42 265.5 407.92 47.64
1| 2000{S240000000013600 158.18 261.13 419.31 37.73
1| 2000{w010000042000808 91.53 148.36 239.89 20.6
1} 2000{C535300000002500 69.62 117.72 187.34 17.86
1} 2000{H345003000002000 40.77 68.93 108.7 10.46
1| 2000{G590001004002100 14.19 21.77 35.96 2.64
1| 2000{G040000006000100 4.84 9.71 14.55 1.93
1] 2000{L187000001000500 2.55 4.97 7.52 0.95
1{ 2000{R026300000001100 1.95 3.81 5.76 0.73
1| 2000}M687000000002600 2.37 4.1 6.47 0.65
1| 1999{T210000254000604 105.88 210.09 315.97 37.32
1| 1999(L187000001000500 51.34 106.32 157.66 20.1
1] 1999(w010000042000808 81.66 142.16 223.82 19.84
1| 1999{T543501000001300 22.21 44.52 66.73 8.03
1| 1999}{R026300000001100 12.55 26.03 38.58 4.93
1| 1999{H345003000002000 15.72 28.47 44.19 4.32
1| 1999|T685000000005800 6.56 12.94 18.5 2.28
1| 1999]|R055003000002000 6.39 12.11 18.5 1.99
1| 1999(A655000000001000 2.22 4.49 6.71 0.82
1| 1998(T210000254000604 105.88 222.79 328.67 39.23
1| 1998)M270002000001700 94.21 174.35 268.56 24.17
1] 1998jW010000042000808 17.53 32.62 50.15 4.58
1| 1998[B225000000002000 7.03 12.43 19.46 1.55
1] 1998(0330000024001500 3.87 8.1 11.97 1.42
1} 1997(B225000000002000 40.09 75.81 115.9 9.56
1| 1997]|R225001003001300 18.26 38.91 57.17 6.33
1| 1997[B010000003000300 15.42 32.95 48.37 5.39
1| 1997(M4590000000009302 12.37 28.01 40.38 5.03
1| 1957{E140000001000600 10.13 22 32.13 3.69
1} 1997|A036004000007900 8.63 17.38 26.01 2.53
1] 1996|T210000254000604 106.97 250.76 357.73 43.48
1] 1996{B190011000002500 23.9 55.72 79.62 9.57
1] 1996{M368000000004100 5.47 14.09 19.56 2.8
1] 1996(R265000000000602 5.92 14.08 20 2.5
1} 1955[{E810000007000800 10.57 25.06 35.63 4.04
1| 1994{C120002000002600 4.37 11.04 15.41 1.83
1| 1992{W010000044001053 1.83 5.59 7.42 1.06
1] 1991{w010000044001053 5.4 17.12 22.52 3.23
1| 1990{L255001005001900 8.47 27.28 35.75 4.95
1} 1990{N340000000207700 5.55 16.03 21.58 2.42
1| 1990[{N340000000207700 4.43 12.83 17.26 1.94
1| 1985{L550000003001000 2.9 10.67 13.57 1.77
12| 1999]W010000042000808 3.63 6.32 9.95 0.88
12| 1999{H345003000002000 0.39 0.7 1.09 0.11
12| 1995}R055003000002000 0.16 0.31 0.47 0.05
12] 1998|W010000042000808 1.38 2.57 3.95 0.36
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12| 1997|M490000000009302 0.6 1.35 1.95 0.24
12| 1997|A036004000007900 0.42 0.84 1.26 0.12
12| 1996{B1950011000002500 13 2.98 4.28 0.51
12| 1992|w010000044001053 0.09 0.28 0.37 0.05
12| 1991|w010000044001053 0.14 0.44 0.58 0.08
1| 2000|7527002000004100 8.38 15.97 24.35 2.96
1| 2015{D520003003000300 169.26 56.56 225.82 31.48
1| 2015|L670000004001800 9.88 3.27 13.15 1.82
1} 2011|L546000000001500 275.74 183.13 458.87 52.53
1| 2010|L546000000001500 135.7 106.41 242.11 28.29
1] 2010(L546000000001500 33.79 26.49 60.28 7.04
1} 2010|L250000000000300 9.78 7.62 17.4 2.04
1| 2009|H284000000013400 5.89 5.03 10.92 1.21
1] 2008}W380000255000016 37.02 36.4 73.42 8.44
1] 2008|wW380000255000016 29.62 29.12 58.74 6.75
1] 2008|W380000255000016 -29.62 -29.12 -58.74 -6.75
1| 2007|M594202000014300 97.76 115.68 213.44 27.57
1] 2005]|L195800002001500 11.23 16.59 27.82 3.82
1| 2004}L195800002001500 52.31 83.56 135.87 18.75
1{ 2004|E540000045000300 3.81 6.06 9.87 1.35
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June 22, 2018

The Honorable Atanacio Gaitan Jr., Constable
Hidalgo County Precinct No. 4

2814 S. Business Highway 281

Edinburg, TX 78539

Ref: Cash Count
Audit No: 2018-45

Dear Constable Gaitan:

We conducted a surprise cash count of the cash held at your office on May 31, 2018, as required by Local
Government Code §115.0035. The objective of the cash count was to determine whether total cash on hand
reconciled to the total receipts issued for the day up to the time of the cash count.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. We also

conducted a follow-up review of the internal control weaknesses identified in the cash count conducted on August
4,2017. Our review was not designed nor intended to be a detailed study of every relevant control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not be all-
inclusive of areas where improvements could be made.

Conclusion:
There were no collections at time of cash count. However, we noted that the system of internal controls for the
collection and safeguarding of cash requires improvement as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance with
management’s authorization and recorded properly.

Observation No. 1:
We noted that segregation of duties over the handling of collections requires improvement. The Administrative
Assistant performs the following incompatible duties:

o Custody: Receives money, issues receipts, opens and lists mail receipts, balances copies of receipts
against the cash drawer, maintains a cash drawer, prepares deposits, and has access to the
inventory of unused receipts

o Recording: Accounts for numerical sequence of cash receipts, prepares the Office of the Attorney
General billings, and prepares reports of cash received

According to staff, management is of the opinion that segregation of duties do not need to be implemented since
there has not been an issue with the manner in which the collection of funds are handled.

The responsibility for sound internal controls rests with management. Segregation of duties is a basic, key internal
control in any organization. Segregation of duties prevents one individual from performing a transaction from
beginning to end. In addition, it provides an individual with the opportunity to catch an error before a transaction
is fully executed. Duties that should be segregated include: custody of assets, recording transactions, and
authorization. The individual responsible for receiving money, issuing receipts, opening and listing mail receipts,
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Honorable Atanacio Gaitan, Jr.
June 22,2018
Page 2 of 2

balancing copies of receipts against the cash drawer, maintaining a cash drawer, preparing deposits, and having
access to the inventory of unused receipts should be different from the individual responsible for accounting for the
numerical sequence of cash receipts, preparing the Office of the Attorney General billings, and preparing reports of
cash received.

Maintaining segregation of duties is especially challenging for units with a small number of employees. In these
cases, it is important that management institute compensating controls to cover for the lack of a basic control. In an
environment with a limited number of clerical and administrative personnel, management needs to be involved in
documenting, reviewing, and approving transactions, reports, and reconciliations. Adequate and timely supervision
is especially important in small departments, where limited personnel may inhibit a thorough segregation of duties.

Failure to have adequate segregation of duties increases the risk of loss or misuse of County funds.

Recommendation:

Management should ensure that incompatible duties such as those noted above are adequately segregated. If
incompatible duties cannot be adequately segregated, management should ensure that compensating controls are
implemented.

Observation No. 2:
We noted that security cameras were not utilized in the area where cash is safeguarded. According to staff, cameras
are not utilized since the cash is safeguarded in the Administrative Assistant’s Office.

The County Auditor’s Office recommends that security cameras be installed in areas where cash collections and
receipts are received and safeguarded. Camera images must be stored on the type of media (e.g., digital recording
box, tape, DVD, etc.) and retained for the period of time recommended by the Information Technology
Department. If, however, the camera images are part of an ongoing investigation, they must be retained for the
period of time determined by the investigating agency. Furthermore, a notice stating that an area is being
monitored by a security camera must be posted at the entrance to the area being monitored.

The use of security cameras acts as a crime deterrent. Failure to properly utilize security cameras where cash is
received and safeguarded increases the risk of loss or misuse of County funds.

Recommendation:
Management should install cameras in areas where cash is received and safeguarded.

Please provide written management responses to the observations noted above by July 6, 2018.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions regarding this cash count or would like
to schedule a meeting to discuss this cash count, please contact Reynaldo Cantu III, Compliance Audit Supervisor,
at 318-2511 ext. 4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor,
at ext. 4668, or me at ext. 4645.

Respectfully,

OHAR /( Lhncere P
Maria Arcilia Duran, CPA

Hidalgo County Auditor
cc: Mr. Valde Guerra, County Executive Officer
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July 2, 2018

Honorable Celestino Avila, Jr., Constable
Hidalgo County Precinct No. 1

1902 Joe Stephens Suite 303

Weslaco, Texas 78596

Re: Cash Count Report No. 2018-46

Dear Constable Avila:

We conducted a surprise cash count of the cash held at your office on June 6, 2018, as required by Local
Government Code §115.0035. The objective of the cash count was to determine whether total cash on hand
reconciled to the total receipts issued for the day up to the time of the cash count.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. We also

conducted a follow-up review of the internal control weaknesses identified in the cash count conducted on
September 1, 2017. Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report
may not be all-inclusive of areas where improvements could be made.

As part of our procedures, we verified that collections on hand agreed to the total receipts issued up to the time
of the cash count. We also reviewed the internal control structure in order to verify that cash on hand was
safeguarded against loss from unauthorized use and that only authorized transactions were executed, recorded,
and reported in accordance with applicable laws and procedures. The internal controls reviewed during our
walkthrough included, but were not limited to, the following: custody of cash, use of locked cash drawers,
proper authorization of voided transactions, and segregation of duties.

Conclusion:

At the time of the cash count, receipts had not been issued and collections had not been made. However, we
noted that the system of internal controls for the collection and safeguarding of cash requires improvement as
noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Observation No. 1:

A separate locked cash drawer was not maintained by each of the Administrative Assistants responsible for
handling collections. According to staff, collections are maintained in a locked money bag and staff was not
aware that employees responsible for handling collections should maintain a separate locked money bag.

The County Auditor’s Office requires that each cashier be assigned to a separate cash drawer which only that
cashier may access while on duty. The cash drawer must be locked during the cashier’s absence.

Failure to establish individual responsibility for cash receipts increases the risk of loss or misuse of County funds.
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Honorable Celestino Avila, Jr.
July 2, 2018
Page 2 of 3

Recommendation:
Management should ensure that each cashier is assigned to a separate cash drawer which only that cashier may

access while on duty. The cash drawer must be locked during the cashier’s absence.

Observation No. 2:
We noted that collections are not properly safeguarded during breaks and overnight. The locked money bag is

maintained in an unlocked drawer.

The County Auditor’s Office requires that all collections be protected using a cash drawer, safe, or other secure
place until it is deposited. Access to areas where cash is collected and safeguarded should be restricted to
authorized personnel.

Failure to ensure that collections are properly safeguarded increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that collections are properly safeguarded until deposited.

Observation No. 3:

We noted that segregation of duties over the handling of collections requires improvement. In addition,
compensating controls to cover the lack of basic internal controls have not been implemented. The
Administrative Assistant II performs the following incompatible duties:

o Custody: Receives money, issues receipts, opens and lists mail receipts, balances copies of
receipts against the cash drawer, maintains a cash drawer, prepares bank deposit, and
has access to the inventory of unused receipts

o Recording: Accounts for numerical sequence of receipts, records receipts on cash received log,
maintains inventory log of unused receipts, and prepares reports of cash received

o Authorization: Subsequently compares listed mail receipts to recorded receipts.

According to staff, segregation of duties is difficult to achieve within the department due to limited personnel.

The responsibility for sound internal controls rests with management. Segregation of duties is a basic, key
internal control in any organization. Segregation of duties prevents one individual from performing a transaction
from beginning to end. In addition, it provides an individual with the opportunity to catch an error before a
transaction is fully executed. Duties that should be segregated include: custody of assets, recording transactions,
and authorization. The individual responsible for receiving money, issuing receipts, opening and listing mail
receipts, balancing copies of receipts against the cash drawer, maintaining a cash drawer, preparing bank deposit,
and having access to the inventory of unused receipts should be different from the individual responsible for
accounting for numerical sequence of receipts, recording receipts on cash received log, maintaining inventory log
of unused receipts, and preparing reports of cash received. In addition, the individuals previously noted should
be different from the individual responsible for subsequently comparing listed mail receipts to recorded receipts.

Maintaining segregation of duties is especially challenging for units with a small number of employees. In these
cases, it is important that management institute compensating controls to cover for the lack of a basic control. In
an environment with a limited number of clerical and administrative personnel, management needs to be
involved in documenting, reviewing, and approving transactions, reports, and reconciliations. Adequate and
timely supervision is especially important in small departments, where limited personnel may inhibit a thorough
segregation of duties.

Failure to ensure that incompatible duties are adequately segregated or that compensating controls are
implemented increases the risk of loss or misuse of County funds.

Recommendation:

Management should ensure that incompatible duties, such as those noted above, are adequately segregated. If
incompatible duties cannot be adequately segregated, management should ensure that compensating controls are
implemented.

Please provide written management responses to the observations noted above by July 13, 2018.
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Honorable Celestino Avila, Jr.
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We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions regarding this cash count please
contact Corina Martinez, Internal Auditor I, at 318-2511 ext. 4624, Reynaldo Cantu III, Compliance Audit
Supervisor, ext. 4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant

Auditor, at ext. 4668, or me at 4645.

Regpectfully,
QAR /¥ Ohvwern ®

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Mr. Valde Guerra, County Executive Officer

LUIS M, SINGLETERRY
JUDGE, 2% D.C.

HIDALGO COUNTY DISTRICT JUDGES

JAIME E. TIJERINA J. R “BOBBY" FLORES ROSE GUERRA REYNA JUAN R. PARTIDA MARIO E. RAMIREZ, JR.

JUDGE, 3@ D.C. JUDGE, 139™D.C. JUOGE, 206™ D.C. JUDGE, Z75™ D.C.

JUDGE, 122 0.C.

NOE GONZALEZ
JUDGE, 370™ 0.C.
OVERSEER

LETICIA LOPEZ
JUDGE, 309™D.C.

L. KENO VASQUEZ
JUDGE, 398™D.C

ISRAEL RAMON, JR.
JUDGE, 4™ D.C.

RENEE R. BETANCOURT
JUDGE, 49™D.C.



COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buildi
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511 ; ek i R A
FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor EDINBURG, TEXAS 78539

July 2, 2018

The Honorable Eddie Guerra, Sheriff
Hidalgo County Sheriff’s Office

711 El Cibolo Rd.

Edinburg, Texas 78541

Re: Cash Count Report No. 2018-47
Dear Sheriff Guerra:

We conducted a surprise cash count of the cash held at the Sheriff’s Office East Substation (Fee Account) on June
6, 2018, as required by Local Government Code §115.0035. The objective of the cash count was to determine
whether total cash on hand reconciled to the total receipts issued for the day up to the time of the cash count and
the approved change fund.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. We also

conducted a follow-up review of the internal control weaknesses identified in the cash count conducted on
September 1, 2017. Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may
not be all-inclusive of areas where improvements could be made.

Conclusion:

At the time of the cash count, receipts had not been issued and collections had not been made. Based on the results
of our review, we have concluded that total cash on hand reconciled to the approved change fund of $50.00.
However, the system of internal controls for the collection and safeguarding of cash requires improvement as
noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1;

We noted that security cameras were not utilized in areas where cash was receipted and safeguarded. According to
staff, security cameras are located throughout the office; however, not in the area where money is receipt and
safeguarded.

The use of security cameras act as a crime deterrent. The County Auditor’s Office recommends that security
alarms and/or security cameras be installed in areas where cash collections are received and safeguarded. Camera
images must be stored on the type of media (e.g., digital recording box, tape, DVD, etc.) and retained for the
period of time recommended by the Information Technology Department. If, however, the camera images are
part of an ongoing investigation, they must be retained for the period of time determined by the investigating
agency. Furthermore, a notice stating that an area is being monitored by a security camera must be posted at the
entrance to the area being monitored.

Failure to utilize security cameras in areas where cash is receipted and safeguarded increases the risk of loss or
misuse of County funds.

Recommendation:
Management should ensure that security cameras are utilized in areas where cash is receipted and safeguarded.
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Observation No. 2:

We noted that if a shift change is necessary and collections are transferred from one employee to another, the
collections are not counted in the presence of both parties and a receipt is not signed by the employee who
accepted custody. According to staff, they were aware of the requirement and were not instructed by the Sheriff’s
Office administration to do so.

The County Auditor’s Office requires that when cash is transferred from one person to another, the cash is counted in
the presence of both parties. The amount should be recorded on a receipt, and the receipt should be signed by the
employee accepting custody. This is necessary for the purposes of establishing responsibility relating to a shortage.

Failure to ensure that a receipt is recorded and signed by the employee accepting custody of collections during the
transfer of cash may result in the loss or misuse of County funds.

Recommendation:
Management should ensure that the transfer of collections during a shift change is recorded on a receipt and the
receipt is signed by the employee accepting custody.

Observation No. 3:
We noted that the reconciliation of collections is performed the following day. According to staff, the office collects
until 5:00 PM (closing time) and reconciles receipted collections and change fund the following morning.

The County Auditor’s Office requires that, each day, the cashiers reconcile the cash drawer against receipts issued and
the change fund, using the Cashier’s Daily Close-Out Report. A cut-off time should be established for performing the
daily close-out procedures. The department should continue to receipt cash collected after the established cut-off
time. Cash collected after the established cut-off time should be safeguarded until it is deposited the next business
day.

Failure to ensure that, each day, the cashiers reconcile the cash drawer against receipts issued and the change fund
may result in the loss or misuse of County funds.

Recommendation:
Management should ensure that, each day, the cashiers reconcile the cash drawer against receipts issued and the
change fund, using the Cashier’s Daily Close-Out Report.

Please provide written management responses to the observations noted above by July 13, 2018.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions regarding this cash count or would like
to schedule a meeting to discuss this cash count, please contact Reynaldo Cantu III, Compliance Audit Supervisor,
at 318-2511 ext. 4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant
Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

5@%@ - Lhwen®

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosure

cc:  Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC,
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

June 19,2018

Mtr. Eduardo Olivarez, Director

Hidalgo County Department of Health and Human Services
1304 S. 25" Street

Edinburg, Texas 78539

Re: Cash Count Report No. 2018-534
Dear Mr. Olivarez:

We conducted a surprise cash count of the cash held at the Weslaco Health Clinic on April 25, 2018, as
required by Local Government Code §115.0035. The objective of the cash count was to determine whether
total cash on hand reconciled to the total receipts issued for the day up to the time of the cash count.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. We also

conducted a follow-up review of the internal control weaknesses identified in the cash count conducted on
December 5, 2017. Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report
may not be all-inclusive of areas where improvements could be made.

Conclusion:

Total cash on hand at the time of the cash count was $175.00. Based on the results of our review, we
concluded that total cash on hand reconciled to the total receipts issued for the day up to the time of the cash
count and the approved change fund of $50.00. However, we noted that the system of internal controls for the
collection and safeguarding of cash requires improvement as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1:
We noted that security cameras were not utilized where cash is receipted and safeguarded. According to
management, security cameras have not been installed due to budgetary constraints.

Security cameras serve as a crime deterrent; therefore, the County Auditor’s Office recommends that security
alarms and security cameras be installed in areas where cash collections and receipts are received and
safeguarded. Camera images must be stored on the type of media (e.g., digital recording box, tape, DVD, etc.)
and retained for the period of time recommended by the Information Technology Department. If, however, the
camera images are part of an ongoing investigation, they must be retained for the period of time determined by
the investigating agency. Furthermore, a notice stating that an area is being monitored by a security camera
must be posted at the entrance to the area being monitored.

Failure to utilize security cameras increases the risk of loss or misuse of County funds.
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Mr. Eduardo Olivarez
June 19,2018
Page 2 of 3

Recommendation:

Management should ensure that security cameras are installed and utilized where cash is receipted and
safeguarded. Management should contact the Department of Budget and Management to request funding
assistance to purchase the security cameras.

Observation No. 2:
A schedule of fees was not posted in a conspicuous location for the public’s view. According to staff, a fee

schedule had been posted; however, the fee schedule was removed.

The County Auditor’s Office requires that a schedule of fees that will be charged pursuant to state statutes
and/or Commissioners Court approval be posted in a conspicuous location for the public’s view.

Failure to post the schedule of fees in a conspicuous location for the public’s view increases the risk that the
cashier may over-collect from a customer and misappropriate the difference without detection.

Recommendation:
Management should ensure that a schedule of authorized fees is posted in a conspicuous location for the

public’s view.

Observation No. 3:
We noted during our review that segregation of duties over the handling of collections requires improvement.

The Clerks perform the following incompatible duties:

o Custody: Receive money, issue receipts, balance copies of receipts against the cash drawer,
maintain a cash drawer, prepare bank deposits, and have access to the inventory of
unused receipts

o Recording: Account for numerical sequence of receipts and prepare reports of cash received

o Authorization: Verify that voided original receipts are kept and reviewed

The responsibility for sound internal controls rests with management. Segregation of duties is a basic, key
internal control in any organization. Segregation of duties prevents one individual from performing a
transaction from beginning to end. In addition, it provides an individual with the opportunity to catch an error
before a transaction is fully executed. Duties that should be segregated include: custody of assets, recording
transactions, and authorization. The individual responsible for receiving money, issuing receipts, balancing
copies of receipts against the cash drawer, maintaining a cash drawer, preparing bank deposits, and having
access to the inventory of unused receipts should be different from the individual responsible for accounting
for the numerical sequence of cash receipts and preparing reports of cash received. In addition, the individuals
previously noted should be different from the individual responsible for verifying that voided original receipts
are kept and reviewed.

Maintaining segregation of duties is especially challenging for units with a small number of employees. In these
cases, it is important that management institute compensating controls to cover for the lack of a basic control. In
an environment with a limited number of clerical and administrative personnel, management needs to be
involved in documenting, reviewing, and approving transactions, reports, and reconciliations. Adequate and
timely supervision is especially important in small departments, where limited personnel may inhibit a thorough
segregation of duties.

Failure to have adequate segregation of duties increases the risk of loss or misuse of County funds.

Recommendation:

Management should ensure that incompatible duties such as those noted above are adequately segregated. If
incompatible duties cannot be adequately segregated, management should ensure that compensating controls
are implemented.

Please provide written management responses to the observations noted above by July 6, 2018.
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Mr. Eduardo Olivarez
June 19,2018
Page 3 of 3

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions or would like to schedule a meeting
to discuss this cash count, please contact Gricelda Quintero, Internal Auditor I, at 318-2511 ext. 4643,
Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, at ext.
4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext.4645.

Respectfully,

AMAA. /( ﬂwﬂrz U
Maria Arcilia Duran, CPA

Hidalgo County Auditor
cc: Mr. Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFI
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

FAX: (956) 318-2577

(956) 318-2511

WEBSITE: www.co.hidalgo.tx.us/auditor

June 19,2018

The Honorable Pablo (Paul) Villarreal Jr., RTA
Hidalgo County Tax Assessor/Collector

2804 South Business Highway 281

Edinburg, Texas 78539

Re: Cash Count Report No. 2018-557
Dear Mr. Villarreal:

We conducted a surprise cash count of the cash held at the McAllen Motor Vehicle Substation on April 24,
2018, as required by Local Government Code §115.0035. The objective of the cash count was to determine
whether total cash on hand reconciled to the total receipts issued for the day up to the time of the cash count
and the approved change fund.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. We also

conducted a follow-up review of the internal control weaknesses identified in the cash count conducted on
February 5, 2018. Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report
may not be all-inclusive of areas where improvements could be made.

Conclusion:

Total cash on hand at the time of the cash count was $14,113.72. Based on the results of our review, we have
concluded that total cash on hand generally reconciled to the total receipts issued for the day up to the time of the
cash count, web dealer report, and the approved change fund of $6,700.00. There was a cash shortage of $0.40.
In addition, we noted that the system of internal controls for the collection and safeguarding of cash requires
improvement as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Observation No. 1:

One check received as payment over the counter was dated March 26, 2018. According to the cashier that received
and processed the payment, she did not notice the check was backdated a month prior to the day payment was
presented and receipted. Furthermore, the cashier mentioned that the Department’s policy allows cashiers to accept
checks over the counter that are dated earlier than the date they are receipted as long as they are not older than 90
days.

The County Auditor’s Office requires that prior to accepting an over the counter check as payment, the cashier
must verify that the date on the check is the date payment is presented and that the check is not stale-dated or
post-dated. Stale-dated or post-dated checks may not be accepted.

Failure to ensure that the date on the check is the date of payment and that checks are not stale-dated or post
dated may result in the loss of County funds.

LUAS M. SINGLETERRY
JUDGE, 92% D C.
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Honorable Pablo (Paul) Villarreal, Jr.
June 19, 2018
Page 2 of 3

Recommendation:
Management should ensure that cashiers verify that the date on the check is the date payment is presented and
that the check is not stale-dated or post-dated.

Observation No. 2:

Passwords to gain access to EZ Justice are not changed at least every 90 days. According to staff, the site does not
prompt them to change their password. In addition, the Motor Vehicle main office has contacted Hamer Enterprises
to request the password change notification to be prompted every 90 days and is pending further action from
Hamer Enterprises.

The Information Technology (IT) Securities Policy requires that usernames and passwords not be shared and be
changed at least every 90 days.

Failure to change passwords at least every 90 days may increase the risk of unauthorized access to EZ Justice.

Recommendation:
Management should contact the IT Department to ensure that passwords are changed at least every 90 days. In
addition, the continued assistance of Hamer Enterprises should be requested until the problem has been resolved.

Observation No. 3:

We noted that checks received for payment were made payable to either Hidalgo County Tax Assessor Pablo
“Paul” Villarreal Jr.; Pablo (Paul) Villarreal Jr. Assessor & Collector; or Pablo (Paul) Villarreal Jr. PCC. In
addition, signs were posted for the public’s view instructing them to make checks payable to “Pablo (Paul)
Villarreal Jr. Tax Assessor & Collector.

On March 7, 2016, the County Auditor issued a letter to the Tax Assessor requiring cashiers to verify that
checks are made payable to the Elected or Public Official’s title (i.e. Hidalgo County Tax Assessor/Collector)
prior to accepting a check as payment. Pursuant to Local Government Code Sections 112.002 and 112.006, the
county auditor has financial oversight for all county offices and may dictate the accounting procedures and
internal controls to be implemented by each county office.

Failure to ensure to ensure that checks are made out to the Elected Official’s title (i.e., Hidalgo County Tax
Assessor/Collector) increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that checks are made out to the Elected Official’s title (i.e., Hidalgo County Tax

Assessor/Collector).

Observation No. 4:

We noted that staff does not verify funds collected by web dealers have been deposited to the Motor Vehicle
General bank account prior to receipting the collections in RTS. According to staff, employees at the main office
are responsible for this verification. The funds are received from the web dealers approximately 1-3 days after the
receipts are receipted in RTS.

The County Auditor’s Office requires that a receipt be issued once funds have been deposited in the Motor
Vehicle General bank account. The document used to verify that the funds have been received should be attached
to the receipts.

Failure to ensure that receipts are issued only after funds have been deposited in the Motor Vehicle General bank
account may result in incorrect accounting of receipts and deposits and the loss of County funds.

Recommendation:

Management should ensure that receipts are issued only after funds have been deposited in the Motor Vehicle
General bank account. In addition, the documentation used to verify that the funds were received should be
attached to the receipts.

Please provide written management responses to the observations noted above by July 6, 2018.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions regarding this cash count or would
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Honorable Pablo (Paul) Villarreal, Jr.
June 19, 2018
Page 3 of 3

like to schedule a meeting to discuss this cash count, please contact Osvaldo Escamilla, Internal Auditor I, at
(956) 318-2511, ext. 4647, Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Letty Chavez, Director of
Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

%M«ZL - Lhen®

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Valde Guerra, County Executive Officer
Santos Castilleja, Motor Vehicle Division Manager
Kristi Torres, McAllen Motor Vehicle Substation Supervisor
Renan Ramirez, Chief Information Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE : e
County Administration Building ]

2808 South Business Highway 281 EDINBURG, TEXAS 78539
Edinburg, Texas 78539-3587

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

June 21,2018

The Honorable Jaime J. Mufioz

Hidalgo County Justice of the Peace Pct. 2, Pl. 2
300 W. Hall Acres, St. B

Pharr, Texas 78577

Ref: Cash Count
Report No. 2018-565

Dear Judge Muiioz:

We conducted a surprise cash count of the cash held at your office on April 26, 2018 as required by Local
Government Code §115.0035. The objective of the cash count was to determine whether total cash on hand
reconciled to the total receipts issued for the day up to the time of the cash count.

Scope
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. We also

conducted a follow-up review of the internal control weaknesses identified in the cash count conducted on
September 26, 2017. In addition, we evaluated the procedures in place related to documenting the
authorization of dismissed criminal cases for the period of January 1, 2018 through January 31, 2018. Our
review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive
of areas where improvements could be made.

Conclusion:

Total cash on hand at the time of the cash count was $3,799.40. Based on the results of our review, we have
concluded that total cash on hand reconciled to the total receipts issued for the day up to the time of the cash
count. However, we noted that the system of internal controls for the collection and safeguarding of cash
requires improvement as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Observation No. 1:
Although at the time of the cash count there were no mail-in payments, according to the Court Coordinator,
due to heavy workload and limited staff, mail-in payments are not consistently receipted on a daily basis.

The County Auditor’s Office requires that all payments, including mail-in payments, be promptly recorded and
controlled using pre-numbered official County receipts.

Failure to ensure that all payments are promptly receipted may result in the loss or misuse of County funds.
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The Honorable Jaime J. Mufioz
June 21,2018
Page 2 of 3

Recommendation:
Management should ensure that all payments are promptly receipted.

Observation No. 2:
We randomly selected 10 of 110 dismissed criminal cases for the period of January 1, 2018 through January
31, 2018 to determine if authorization for the dismissal of the criminal cases were properly documented.

A review of the 10 cases revealed the following;:

e 3 cases did not contain proper documentation authorizing dismissal of the case. The “Motion to
Dismiss” by the District Attorney and the “Order to Dismiss” by the Justice of the Peace were not
maintained. In addition, the reason for dismissal was not noted in Odyssey. According to the Court
Coordinator, the “Motion to Dismiss” was signed by the District Attorney; however, the “Order to
Dismiss” was not signed by the Justice of the Peace or uploaded to Odyssey due to an oversight. The
Orders were signed and uploaded to Odyssey on May 5, 2018.

s 7 cases contained proper documentation authorizing dismissal of the case. The dismissals contained a
“Motion to Dismiss” by the District Attorney, an “Order to Dismiss” by the Justice of the Peace, and
the reasons for the dismissal noted in Odyssey. In addition, the copies of documents as proof of
dismissal for 5 of 7 cases that required the information were in the case file.

A properly authorized dismissed criminal case should include in the case files and/or the docket book the
following;:

e “Motion to Dismiss” submitted by the District Attorney’s Office and an “Order to Dismiss” by the
Justice of the Peace;

* Copies of documents as proof of dismissal based on the judge’s discretion in accordance with state
statutes (i.e. copies of a hunting license, motor vehicle registration, valid driver’s license, etc.), and

e Reason(s) for the dismissal noted in Odyssey.

Formal monitoring procedures have not been developed and implemented to keep track of and ensure the
authorization for dismissal of criminal cases is properly documented. Failure to properly document dismissals
may result in sanctions from the State Commission on Judicial Conduct and/or loss or misuse of County
revenues.

Recommendation:
Management should develop and implement formal monitoring procedures to document and keep track of the
authorization of case dismissals. At a minimum, the procedures noted above should be implemented.

Observation No. 3:
We noted that one check was not endorsed “For Deposit Only.” According to staff, the check had not been
endorsed due to an oversight.

According to the County Auditor’s Office "Cash Handling Guidelines and Procedures," all checks received
must be immediately restrictively endorsed “For Deposit Only” upon receipt. Immediately limiting the
negotiability of checks ensures that checks received can only be deposited into the County’s bank account.

Failure to ensure that all checks are immediately endorsed “For Deposit Only” increases the risk of loss or
misuse of County funds.

Recommendation:
Management should ensure that all checks are immediately endorsed “For Deposit Only” upon receipt.

Please provide written management responses to the observations noted above by July 6, 2018.
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The Honorable Jaime J. Mufioz
June 21,2018
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In addition, management should develop and implement procedures for the handling of cash and cash
equivalent transactions. These procedures should include, at a minimum, the following:

An office organizational chart;

Location of cash collection points;

Types of collections made by each cash collection point;

A list of those positions involved with the handling of cash, a description of their duties, and

description of how segregation of duties will be maintained;

e. A complete start to finish description of the following:

Process for accounting and safeguarding of the change fund, if any;

Process for safeguarding cash until it is deposited,;

Process for accounting and safeguarding mail-in payments;

Process for reconciling collections, including frequency of reconciliation;

Bookkeeping system used, and how it is maintained; and

Computer hardware and software used;

f. List of the reports prepared/generated for the collection and the reporting of funds, including procedures
for preparing the reports, who the reports should be submitted to, and when the reports are due;

g. A schedule of how often deposits will be made; and

h. Copies of any related forms/reports.

o op

SR W~

Please provide our office with copies of the procedures by July 6, 2018.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. [f you have any questions or would like to schedule a meeting
to discuss this cash count, please contact Edgar Alan Escobedo, Internal Auditor I, at 318-2511 ext. 4655,
Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, at ext 4651,
Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext, 4645,

Respectfully,
ona [ Lo ®

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFI
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243 ; - e T —
PHONE: (956) 318-2511

FAX: (950) 3052570 EDINBURG, TEXAS 78539

WEBSITE: www.co.hidalgo.tx.us/auditor

June 21,2018

The Honorable Charlie Espinoza
Justice of the Peace, Pct.4, Pl. 1
212 N. 12" Avenue

Edinburg, TX 78539

Re: Cash Count- Report No. 2018-568
Dear Judge Espinoza:

We conducted a surprise cash count of the cash held at your office on May 10, 2018, as required by Local
Government Code § 115.0035. The objective of the cash count was to determine if total cash on hand
reconciled to the total receipts issued for the day up to the time of the cash count.

Scope
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. We also

conducted a follow-up review of the internal control weaknesses identified in the cash count conducted on
December 12, 2017. In addition, we evaluated the procedures in place related to documenting the
authorization of dismissed criminal cases for the period of February 1, 2018 through February 28, 2018. Our
review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive
of areas where improvements could be made.

Conclusion:

Total cash on hand at the time of the cash count was $2,640.20. Based on the results of our review, we have
concluded that total cash on hand did not reconcile to the total receipts issued for the day up to the time of the
cash count and the approved change fund of $50.00 (see Observation No.1). In addition, we noted that the
system of internal controls for the collection and safeguarding of cash requires improvement as noted in the
following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Observation No. 1:

Total cash on hand at the time of the cash count exceeded receipts issued by $1,575.20 due to 23 mail-in
payments that were not receipted. The date on the checks ranged from April 30, 2018 to May 8, 2018. All 23
mail-in payments were subsequently receipted on May 10, 2018 (4), May 14, 2018 (3), May 15, 2018 (1), and
May 17, 2018 (15). According to staff, the mail-in receipts were receipted 4-7 days late due to being
overwhelmed by the number of civil cases being filed.

The County Auditor’s Office requires that all payments, including mail-in payments, be promptly recorded and
controlled using pre-numbered official County receipts. If a payment discrepancy occurs (i.e. check made out
to the incorrect person, check made out for the incorrect amount, etc.), a pre-numbered manual Official County
receipt should be issued. Once the discrepancy is resolved, an Official County receipt from the electronic
receipting system should be issued and refund check issued, if applicable.
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The Honorable Charlie Espinoza
June 21,2018
Page 2 of 5

Failure to ensure that all payments are promptly receipted may result in the loss or misuse of County funds.

Recommendation:
Management should ensure that all payments are promptly receipted. At a minimum, the procedures noted
above should be implemented.

Observation No. 2:
Procedures for the accounting of citations received from law enforcement agencies and civil cases filed with the
court require improvement as follows:

1. Citations received from law enforcement agencies, except for Department of Public Safety (DPS), and
civil cases were not recorded on a log. DPS automatically uploads the citations into Odyssey.

2. A reconciliation of citations and civil cases filed at the court to those recorded on Odyssey, the case
management system, was not conducted and formally documented; and

3. Duties related to citations and civil cases are not properly segregated. Individuals responsible for
issuing receipts (custody responsibility) are also responsible for entering citations into Odyssey
(recording responsibility).

According to the Court Coordinator, due to a heavy case load and limited staff, procedures for the accounting
of citations and civil case filings have not been improved.

The County Auditor’s Office requires that a reconciliation of citations and civil cases filed at the court be
conducted and formally documented. This reconciliation may be conducted and formally documented by
completing a citation/civil cases filed log (log). Citations/civil cases should be entered into Odyssey, the case
management system, the same day they are received. Any exceptions should be brought to the attention of the
Supervisor, placed in a locked area, and processed on the next business day. The following procedures should
be followed when processing citations:

a. The person responsible for opening the mail and/or accepting the delivery of citations/civil cases
should immediately list citations/civil cases on the log before distribution to the person responsible for
entering them into Odlyssey. Since the person responsible for entering the citations/civil cases into
Odyssey has recording responsibilities, he/she should not be responsible for accepting payments.

b. The person responsible for opening the mail and/or accepting the delivery of citations/civil cases should
note, at a minimum, the following on the log: date received, citation number, name of violator/plaintiff,
and name of officer who issued the citation, as applicable. The person responsible for noting this
information should provide his/her signature on the “Prepared by” line of the log.

¢. The person responsible for entering the citations into Odyssey should enter the date of entry and
docket number assigned to the citation/civil case on the log and provide his/her signature on the
“Entered by” line of the log,.

d. The “New Cases” and “Cases Filed” reports for the specified date should be generated from Odyssey

and reconciled to the log by a person other than the person responsible for entering the citations into

Odyssey. Any variances should be noted on the log, with a detailed explanation, and immediately

brought up to the attention of the Justice of the Peace. In addition, the person conducting this

reconciliation should provide his/her signature on the log as acknowledgment of the reconciliation.

Citations should be placed in the applicable file.

f.  The Justice of the Peace should request periodic reports regarding the citations filed with the courts
from law enforcement agencies and reconcile the reports to the citations recorded in Odyssey.

g. Copies of the citation logs and periodic reports received from law enforcement agencies shall be
maintained by the Justice of the Peace Office. This documentation shall be made available to the
County Auditor’s Office for review upon request.

o

Maintaining adequate internal controls over citations is especially challenging for units with a small number of
employees. In these cases, it is important that management institute compensating controls to cover for the
lack of a basic control. In an environment with a limited number of clerical and administrative personnel,
management needs to be involved in documenting, reviewing, and approving transactions, reports, and
reconciliations.
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Failure to ensure that citations and civil cases are properly accounted and reconciled or that compensating
controls are implemented increases the risk of loss or misuse of County funds.

Recommendation:

Management should ensure that citations and civil cases are properly accounted and reconciled. The
procedures noted above should be implemented. If the procedures cannot be implemented, management
should ensure that compensating controls are implemented.

Observation No. 3:

Although security cameras are utilized, the security cameras are not utilized in all offices where cash is
received and safeguarded. According to the Court Coordinator, the Justice of the Peace does not want cameras
in the Court Coordinator and Assistant Court Coordinator offices.

Security cameras serve as a crime deterrent; therefore, the County Auditor’s Office recommends that security alarms
and security cameras be installed in areas where cash collections are received and safeguarded. Camera images must
be stored on the type of media (e.g., digital recording box, tape, DVD, etc.) and retained for the period of time
recommended by the Information Technology Department. If, however, the camera images are part of an ongoing
investigation, they must be retained for the period of time determined by the investigating agency. Furthermore, a
notice stating that an area is being monitored by a security camera must be posted at the entrance to the area being
monitored.

Failure to utilize security cameras increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that the security cameras are installed in areas where cash collections are received
and safeguarded.

Observation No. 4:

According to staff, a listing of the names of customers whose checks have been returned by the bank (“hot
checks”) due to insufficient funds, closed accounts, unauthorized signatures, or drawn on uncollected funds has
not been provided by the County Treasurer’s Office. In addition, staff confirms through Odyssey whether the
defendant has had prior convictions issuing hot checks to determine if the department should accept a check
payment from the defendant.

The County Auditor’s Office requires that a listing of the names of customers whose checks have been
returned by the bank (“hot checks”) due to insufficient funds, closed accounts, unauthorized signatures, or
drawn on uncollected funds be maintained. The hot check list should be referenced when receiving checks
from customers.

Failure to maintain and reference the hot check list increases the risk of accepting checks that will not clear the
bank.

Recommendation:
Management should request the “hot check” listing from the County Treasurer’s Office.

Observation No. 5:
A mail log was not utilized to record payments received through the mail. According to staff, a mail log is not
prepared due to limited staff and time.

The County Auditor’s Office requires that mail-in payments be listed on a daily mail log. The mail log should
include the following information for each mail-in payment received: date received, the name of the payer, the
amount of the remittance, the form of the remittance (e.g., cash or check), and, if applicable, the check number.

Failure to ensure that mail-in payments are recorded on a daily mail log increases the risk that payments could
be lost or misappropriated without detection.
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Recommendation:

Management should ensure that a daily mail log is prepared to record payments received through the mail.
Please refer to the mail log section of the “Cash Handling Guidelines and Procedures” prescribed by the
County Auditor’s Office.

Observation No. 6:
We noted during our review that segregation of duties over the handling of collections requires improvement.
The Court Coordinator performs the following incompatible duties:

o Custody: Prepares bank deposits
o Recording: Prepares daily and monthly reports of cash received

In addition, the Assistant Court Coordinators and Clerks perform the following incompatible duties:

o Custody: Receive money, issue receipts, balance copies of receipts against cash drawer, and
maintain a cash drawer
o Recording: Have access to dismiss cases in Odyssey

According to staff, proper segregation of duties over the handling of collections has not been implemented due
to a heavy case load and limited number of staff.

The responsibility for sound internal controls rests with management. Segregation of duties is a basic, key
internal control in any organization. Segregation of duties prevents one individual from performing a transaction
from beginning to end. In addition, it provides an individual with the opportunity to catch an error before a
transaction is fully executed. Duties that should be segregated include: custody of assets, recording transactions,
and authorization. The individual responsible for receiving money, issuing receipts, balancing copies of receipts
against cash drawer, maintaining a cash drawer, and preparing bank deposits should be different from the
individual responsible for preparing daily and monthly reports of cash received and having access to dismiss
cases in Odyssey.

Maintaining segregation of duties is especially challenging for units with a small number of employees. In
these cases, it is important that management institute compensating controls to cover for the lack of a basic
control. In an environment with a limited number of clerical and administrative personnel, management needs
to be involved in documenting, reviewing, and approving transactions, reports, and reconciliations. Adequate
and timely supervision is especially important in small departments, where limited personnel may inhibit a
thorough segregation of duties.

Failure to ensure that incompatible duties are adequately segregated or that compensating controls are
implemented increases the risk of loss or misuse of County funds.

Recommendation:

Management should ensure that incompatible duties are adequately segregated such as those noted above. If
incompatible duties cannot be adequately segregated, management should ensure that compensating controls
are implemented.

Observation No. 7:

A sample receipt by the notice stating “Make sure you receive an official county receipt when making payments
at this office” was not posted in a conspicuous location for the public’s view. According to the Court
Coordinator, a sample of the receipt was subsequently posted.

The County Auditor’s Office requires that a notice stating “Make sure you receive an official County receipt
when making payments at this office” be posted in a place visible to the public near cashiers. A sample of
each official County receipt issued by the department must be posted by the notice so the public will know
what type of receipt to expect.

Failure to post a sample receipt by the required notice increases the risk of loss or misuse of County funds.
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Recommendation:
Management should ensure that a sample receipt by the notice stating “Make sure you receive an official
county receipt when making payments at this office” is posted in a conspicuous location for the public’s view.

Please provide written management responses to the observations noted above by July 6, 2018. In addition,
management should develop and implement procedures for the handling of cash and cash equivalent transactions.

These procedures should include, at a minimum, the following:

a. An office organizational chart;

b. Location of cash collection points;

¢. Types of collections made by each cash collection point;

d. A list of those positions involved with the handling of cash, a description of their duties, and
description of how segregation of duties will be maintained;

e. A complete start to finish description of the following:

Process for accounting and safeguarding of the change fund, if any;

Process for safeguarding cash until it is deposited;

Process for accounting and safeguarding mail-in payments;

Process for reconciling collections, including frequency of reconciliation;

Bookkeeping system used, and how it is maintained; and

Computer hardware and software used;

f. List of the reports prepared/generated for the collection and the reporting of funds, including procedures
for preparing the reports, who the reports should be submitted to, and when the reports are due;

g. A schedule of how often deposits will be made; and

h. Copies of any related forms/reports.

A Sl

Please provide our office with copies of the procedures by July 6, 2018.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you should have any questions or would like to schedule a
meeting to discuss this cash count, please do not hesitate to contact Marissa Castillo, Internal Auditor II, at
318-2511 ext. 4650, Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Letty Chavez, Director of Audit
Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

iR /( LOwwere P
Maria Arcilia Duran, CPA

Hidalgo County Auditor
cc: Mr. Valde Guerra, County Executive Officer
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