B QZ R\ Letter of
ENGINEERING Transmittal

To: Commissioner Joseph Palacios

Attn: Ms. Maria Mayorga, Executive Assistant
Hidalgo County Precinct No. 4

1051 N. Doolittle Rd.

Edinburg, Texas 78542

DATE:

August 6, 2018

RE: On-Call Services for “Road and Bridge, C.I.P. and Other Projects in General”
(C-16-329-09-06)
Supplemental No. 1 to Work Authorization No. 5

Thank you,

TRANSMITTED:
X]  For Your Use |:| Please comment | Approved as Noted
D As Requested I:I Reply ASAP | | AsNoted Below
VIA:
|: US Mail D Courier Hand Carry
E-Mail [ ] Lonestar Overnight [] Pickup
COPIES DESCRIPTION
| Original Submittal Letter for Memorial Park Project
2 Partially Executed Supplemental Agreement No. 1 to Work Authorization No. 5 for Memorial Park Project
(One set to be returned to B2Z once fully executed)
REMARKS:

Should you have any questions or comments, please feel free to contact me, Nicholus Mufioz at
(956) 585-3773.

77 : Received By: (\Q (hen q:( Lo ﬂ'l"C_S

Date: g"LO’ ]% Time: ;’(&7

If enclosures are not as stated, please nolify us.
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August 6, 2018

Commissioner Joseph Palacios

Attn: Maria Mayorga, Executive Assistant
Hidalgo County Precinct No. 4

1051 N. Doolittle Rd.

Edinburg, Texas 78542

RE: Memorial Park Project

C-16-329-09-06

Supplemental No. 1 to Work Authorization No. 5
Dear Ms. Mayorga:

Attached for your review, and further coordination with Commissioner Palacios, are two signed original
Supplemental No. 1 to Work Authorization No. 5 under the Contract for the Memorial Park Project.

Attached you will find the following:

1.) Two partially executed originals Supplemental #1 to Work Authorization #5 with the following attachments:
s  Exhibit “B-1” Scope of Services to be provided by Engineer

e  Exhibit “D-1” Fee Schedule

Should you have any questions regarding this submittal, do not hesitate to call me at (956) 585-3773.

Sincerely,
B2Z ENGINEERING

PN A

Nicholus Muiioz
Vi_ce President

Attachments

900 S. Stewart Rd., Suite 4 » Mission, TX 78572
(956) 585-3773 « www.B2ZEng.com




THE STATEOFTEXAS §

5
COUNTY OF HIDALGO §

SUPPLEMENTAL AGREEMENT NO. 1 TO WORK AUTHORIZATION NO. 5
TO AGREEMENT FOR PROFESSIONAL ENGINEERING SERVICES
(C-16-329-09-06)

THIS SUPPLEMENTAL AGREEMENT is made pursuant to the terms and
conditions of Article 8 of the Agreement made by and between HIDALGO COUNTY,
acting herein by and through the Commissioner's Court, hereinafter called the
“Owner”, and B2Z Engineering LLC, Professional Engineers of, Mission, Texas,
hereinafter called the “Engineer”,

WITNESSETH

WHEREAS, the Owner and the Engineer executed the Agreement on the 6
day of September 2016 concerning Construction Phase Services for Memorial Park
hereinafter referred to as the ("Project”); and,

WHEREAS, Article 8 of the Agreement, Supplemental Agreements, establishes
“The terms of this Agreement may be amended by supplemental agreement if the Owner
determines that (1) there is a need to extend the Termination Date... (2) there has been
a significant change in the scope, complexity or character of the services to be performed
by the Engineer, andfor (3) for any other reason agreeable to the Owner and the
Engineer.; and,

WHEREAS, both the complexity and character of the services to be performed by
the Engineer have changed. The project is now being delivered through a non-traditional
construction delivery method, Construction Manager at Risk (CMAR).

WHEREAS, this supplemental agreement will take the project through the
development of GMP I, GMP 11, and GMP III, but only provide construction oversight and
inspection through GMP 1.

WHEREAS, it has become necessary to increase the original fee proposal amount
of Work Authorization No. 5 in the amount of $49,974.50 to $98,655.62; therefore,
the amount of Exhibit D-1 of Supplemental No. 1 is $48,681.12.

A. AGREEMENT

NOW THEREFORE, premises considered, the Owner and the Engineer agree
that said Agreement is amended as follows:



I. Section of the Agreement, “Exhibit B-1 — Scope of Services to be provided by
the Engineer”, is attached to reflect the above listed modification of this
Supplemental.

II. Section of the Agreement, “Exhibit D-1 — Fee Proposal”, is attached to reflect
the above listed modification of this Supplemental.

All other provisions are unchanged and remain in full force and effect.
IN WITNESS WHEREOF, the Engineer and the Owner have caused this Supplemental

Agreement to the Agreement for Professional Services to be executed as of the
day of , 20 .

THE ENGINEER:

BY: W/ 7

= 21
el 2 ?
Micholds Mufibz, Vice Presifient

Address for Giving Notices:

900 S. Stewart Rd., Suite 4

Mission, TX 78572

THE OWNER:
HIDALGO COUNTY

BY:

Ramon Garcia, County Judge

LIST OF ATTACHMENTS

(as required)



EXHIBIT B-1
Scope of Services to be provided by the Engineer

SECTION I - PROJECT DESCRIPTION

The services designated herein as “Services provided by the ENGINEER” shall include the performance of all
engineering services for the following described facility:

COUNTY/CITY: HIDALGO COUNTY

PROJECT/DESCRIPTION:  On-Call Services for “Road and Bridge, C.1.P. and Other Projects in General”
Work Authorization No. 5 ~ Constraction Phase Services — Memorial Park (FC320)

ENGINEER shall mean B27 Engineering,

STATE shall mean Texas Department of Trénsportation.
COUNTY shall mean Hidalgo County.

ARCHITECT shall mean The Warren Group (TWG)

CIVIL ENGINEER shall mean South Texas Infrastructure Group (STIG)




3)

4)

EXHIBIT B-1
Scope of Services to be provided by the Engineer

vii. Conduct bi-weekly OAC {owner, architect, and contractor) construction progress
meetings.

viii. Interact daily with the contractor to resolve potential problems or issues before they turn
into change orders or cause delays

ix, Obtain and review record drawings from the architect.

The ENGINEER will coordinate and conduct a pre-design and/or pre-construction conference (if required).

Defects and Deficiencies. The ENGINEER will use his best efforts to protect the COUNTY against defects
and deficiencies in the work of the ARCHITECT, CIVIL ENGINEER, and Contractor. The ENGINEER
will promptly notify the COUNTY of any such defect or deficiency, and take all steps possible to require the
ARCHITECT, CIVIL ENGINEER, or Contractor to correct the defect or deficiency.

a. Daily project site visits to document and photograph the activity for a permanent record to be stored

in PMIS.
i. Site visits will be documented via daily report that will include but not limited to:

1. Weather
2. Work logs with man hour quantities.
3. General Notes, Issues and Concerns
4. Site Safety Observations
5. Quality Control Observations
6. Delays
7. Equipment on site

Miscellaneous Technical Activities:

1)

2)
3)
4)

5)

The ENGINEER will coordinate various aspects of the project development component as directed by the
COUNTY.

a. The ENGINEER will assist the COUNTY in development of the project into three {(3) Guaranteed

Maximum Price (GMP) phases. GMP I, II, & III.

The ENGINEER will act as an agent of the COUNTY when dealing with the ARCHITECT/CIVIL
ENGINEER hired by the COUNTY.
The ENGINEER will coordinate with the COUNTY on a weekly basis to ensure that the project is meeting
all defined project goals.
The ENGINEER will QC/QA all construction cost estimates produced by the ARCHITECT/CIVIL
ENGINEER working on the project to ensure that the COUNTY stays within the defined budget.
The ENGINEER will perform other various coordination tasks as directed by the COUNTY on an “On-Call”
basis to push the project through various aspects of project development.
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THE STATE OF TEXAS §

§
COUNTY OF HIDALGO §

SUPPLEMENTAL AGREEMENT NO. 1 TO WORK AUTHORIZATION NO. 5
TO AGREEMENT FOR PROFESSIONAL ENGINEERING SERVICES
(C-16-329-09-06)

THIS SUPPLEMENTAL AGREEMENT is made pursuant to the terms and
conditions of Atticle 8 of the Agreement made by and between HIDALGO COUNTY,
acting herein by and through the Commissioner’s Court, hereinafter called the
“Owner”’, and B2Z Engineering LLC, Professional Engineers of, Mission, Texas,
hereinafter called the "Engineer”.

WITNESSETH

WHEREAS, the Owner and the Engineer executed the Agreement on the 6
day of September 2016 concerning Construction Phase Services for Memorial Park
hereinafter referred to as the ("Project”); and,

WHEREAS, Article 8 of the Agreement, Supplemental Agreements, establishes
“The terms of this Agreement may be amended by supplemental agreement if the Owner
determines that (1) there is a need to extend the Termination Date... (2) there has been
a significant change in the scope, complexity or character of the services to be performed
by the Engineer, and/or (3) for any other reason agreeable to the Owner and the
Engineer.; and,

WHEREAS, both the complexity and character of the services to be performed by
the Engineer have changed. The project is now being delivered through a non-traditional
construction delivery method, Construction Manager at Risk (CMAR).

WHEREAS, this supplemental agreement will take the project through the
development of GMP I, GMP II, and GMP III, but only provide construction oversight and
inspection through GMP 1.

WHEREAS, it has become necessary to increase the original fee proposal amount
of Work Authorization No. 5 in the amount of $49,974.50 to $98,655.62; therefore,
the amount of Exhibit D-1 of Supplemental No. 1 is $48,681.12,

A. AGREEMENT

NOW THEREFORE, premises considered, the Owner and the Engineer agree
that said Agreement is amended as follows:



I. Section of the Agreement, “Exhibit B-1 — Scope of Services to be provided by
the Engineer”, is attached to reflect the above listed modification of this
Supplemental.

II. Section of the Agreement, “Exhibit D-1 — Fee Proposal”, is attached to reflect
the above listed modification of this Supplemental.

All other provisions are unchanged and remain in full force and effect.
IN WITNESS WHEREOF, the Engineer and the Owner have caused this Supplemental

Agreement to the Agreement for Professional Services to be executed as of the
day of , 20

THE ENGINEER:

e P A

rﬁlchofus M(Onoz Vice PreSident

Address for Giving Notices:

900 S. Stewart Rd., Suite 4

Mission, TX 78572

THE OWNER:
HIDALGO COUNTY

BY:

Ramon Garcia, County Judge

LIST OF ATTACHMENTS

(as required)



EXHIBIT B-1
Scope of Services to be provided by the Engineer

SECTION I - PROJECT DESCRIPTION

The services designated herein as “Services provided by the ENGINEER” shalt include the performance of all
engineering services for the following described facility: ,

COUNTY/CITY: HIDALGO COUNTY

PROJECT/DESCRIPTION:  On-Call Services for “Road and Bridge, C.I.P. and Other Projects in General”
Work Authorization No. 5 ~ Construction Phase Services — Memorial Park (FC320)

ENGINEER shall mean B27 Engineering.

STATE shall mean Texas Department of Transportation.
COUNTY shail mean Hidalgo County.

ARCHITECT shall mean The Warren Group (TWG)

CIVIL ENGINEER shall mean South Texas Infrastructure Group (ST1G)




3

4)

EXHIBIT B-1
Scope of Services to be provided by the Engineer

vit. Conduct bi-weekly OAC (owner, architect, and contractor) construction progress
meetings.

viit. * Interact daily with the contractor to resolve potential problems or issues before they turn
into change orders or cause delays

ix. Obtain and review record drawings from the architect.

The ENGINEER will coordinate and conduct a pre-design and/or pre-construction conference (if required).

Defects and Deficiencies. The ENGINEER will use his best efforts to protect the COUNTY against defects
and deficiencies in the work of the ARCHITECT, CIVIL ENGINEER, and Contractor. The ENGINEER
will promptly notify the COUNTY of any such defect or deficiency, and take all steps possible to require the
ARCHITECT, CIVIL ENGINEER, or Contractor to correct the defect or deficiency.

a. Daily project site visits to document and photograph the activity for a permanent record to be stored

in PMIS.
i. Site visits will be documented via daily report that will include but not limited to:
1. Weather
Work logs with man hour quantities.

General Notes, Issues and Concerns

Quality Control Observations

2
3
4. Site Safety Observations
5
6. Delays

7

Equipment on site

Miscellaneous Technical Activities:

1)

2)
3)
4)

3)

The ENGINEER will coordinate varions aspects of the project development component as directed by the
COUNTY.

a. The ENGINEER will assist the COUNTY in development of the project into three (3} Guaranteed

Maximum Price (GMP) phases. GMP I, II, & HL

The ENGINEER will act as an agent of the COUNTY when dealing with the ARCHITECT/CIVIL
ENGINEER hired by the COUNTY.
The ENGINEER will coordinate with the COUNTY on a weekly basis to ensure that the project is meeting
ali defined project goals.
The ENGINEER will QC/QA all construction cost estimates produced by the ARCHITECT/CIVIL
ENGINEER working on the project to ensure that the COUNTY stays within the defined budget.
The ENGINEER will perform other various coordination tasks as directed by the COUNTY on an “On-Call”
basis to push the project through various aspects of project development.
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