STATE OF TEXAS
COUNTY OF HIDALGO

- R~

AMENDMENT TO MEMORANDUM OF UNDERSTANDING
BETWEEN
LOWER RIO GRANDE VALLEY DEVELOPMENT COUNCIL
AND
THE COUNTY OF HIDALGO

WHEREAS, on July 31, 2018 Lower Rio Grande Valley Development Council and County of
Hidalgo entered into a Memorandum of Understanding;

WHEREAS, the Agreement was for the purpose of establishing the rights and responsibilities of
each party in a public bus transportation project operated under the “Valley Metro” banner that
will serve the citizens of Hidalgo County. The goal of the project is to provide access and
mobility for County employees, the general public low-income persons, the disabled, the elderly,
veterans, and others who require public transit to reach their employment locations, county
services, and other destinations.

WHEREAS, the parties desire to amend the Memorandum of Understanding as hereinafter
provided.

NOW THEREFORE, for and in consideration of the terms and provisions of this Amendment
to the Memorandum of Understanding and for good and valuable consideration the receipt and
sufficiency of which are hereby acknowledged, the Lower Rio Grande Development Council and
the County of Hidalgo effective as of the 4" day of September, 2018, hereby agrees to the
following Amendment:

1. Section 2. STATEMENT OF SERVICES TO BE PERFORMED:
subsection “a.” is hereby modified, revised, and/or replaced as follows:

a. LRGVDC will operate a shuttle bus route (Downtown Square Parking Shuttle)
in the City of Edinburg, Hidalgo County, Texas. The route, designated by
mutual agreement between LRGVDC and COUNTY, shall operate shuttle bus
#1 weekday - from 7:00 a.m. to 6:00 p.m.; with service frequencies of five (5)
minutes at peak times; shuttle bus #2 - from 7:00 a.m.; till 1:30 p.m.; with
service frequencies of five (5) minutes at peak times; for a total of nineteen (19)
service hours per day.
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Section 3. COST FOR SERVICES; is hereby modified, revised, and/or replaced as
follows:

COUNTY shall provide a local match for Shuttle Service up to an amount of
Seventy Seven Thousand Five Hundred and Sixty Nine Dollars and Ninety Six
Cents; COUNTY shall provide a local match for Shuttle Optional Cost up to an
amount of Eighty Eight Thousand Dollars and No Cents (as outlined in the budget
attached herein and incorporated by reference).

3. Except as modified herein, all terms and conditions of the Agreement, as amended, remain
in full all other provisions in the original agreement will remain in effect.

Executed and effective as of the day and year first written above:

COUNTY OF HIDALGO, TEXAS LOWER RIO GRANDE VALLEY
COUNTY JUDGE DEVELOPMENT COUNCIL
Ramon Garcia Ron Garza

Hidalgo County Judge LRGVDC - Executive Director
ATTEST:

Arturo Guajardo, Jr.
Hidalgo County Clerk

APPROVED BY

COMMIS RS' COURT
C)szﬁ



Route 16 - Hidalgo Courthouse Circulator

Shuttle Service FY19 Total  Unit Cost Total
Total Vehicle Hours 4888 S 26.69 S 130,460.72
Total Vehicle Miles 41132 S 0.36 S 14,807.52
Fuel 41132 S 0.24 S 9,871.68
Grant Total S 155,139.92
Local Match (50% only) S 77,569.96
Shuttle Optional Costs

Bus Shelters 3 $17,000 $51,000.00
Trolley 2 $190,000 $380,000.00
Bus Wraps 2 S4,500 $9,000.00
Grand Total $440,000.00
Local Match (20% only) $88,000.00

NOTES:

Bus #1 will operate weekdays from 7:00 am to 6:00pm.
Bus #2 will operate weekdays from 7:00am to 1:30pm.
Total of 19 service hours per day with 5 minute frequencies at peak times.

Revised: 8/30/2018




