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TR MEMORANDUM

“SOLE SOURCE DECLARATION”

TO:; Hidalgo County Commissioner’s Court
FROM: Martha L. Salazar, CPPB
Hidalgo County Purchasing Agent
DATE: September 11, 2018
RE: “Sole Source Declaration” — Grant Analyst.com, LLC, dba, Zoom Grants

The Hidalgo County Urban County Program applies for all sub-recipient grant applications through funding from
U.S. Dept. of Housing and Urban Development [HUD] Community Planning and Development [CPD] Programs
[CDBG, HOME, HOPWA, ESG, COC, etc.]. Currently this process is tedious and quite time consuming as the
process is manually conducted and submitted in like manner.

In ordet to improve grant management processing by streamlining all aspects of the lifecycle of the grant funds, As
HUB requests local governments to do more with less funding, the HC-UCP must find a method of efficiently and
effectively to apply and submit sub-recipient applications,

Grant Analyst.com, dba, Zoom Grants began providing this solution for local government programs in 2008. Zoom
Grants is the only vendor providing online federal grant management technology that offers HUD CPD-focused
training, consultation, and application content directed related to the programs that the Hidalgo County Urban
County Program manages. Zoom Granfs is the only online application management provider to integrate with an
All-In-One Cloud Solution for Managing Residential Rehabilitation.

ZoomGrants has confirmed that they are the developer and owner of the product since 2002 under the name
GrantAnalyst.com. In 2008 the name was changed to ZoomGrants and states it owns all the intellectual property,
Zoom@Grants confirms that the system is copyrighted, has secret processes.

Thus due to the facts contained herein, ZoomGrants is the sole source for the system that the Hidalgo County Urban
County Program requires for it operations. This sole source declaration is to remain in effect unless revoked by
Hidalgo County Commissioners Court.
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Zimbra martha.salazar@co.hidalgo.tx.us

Re: Hidalgo County Urban County Program

From : Martin Greenlee Thu, Aug 30, 2018 07:31 PM
<Martin.Greenlee@zoomgrants.com>

Subject : Re: Hidalgo County Urban County Program

To : martha salazar
<martha.salazar@co.hidalgo.tx.us>

Cc : dina trevino <dina.trevino@co.hidalgo.tx.us>,
dariene betancourt
<darlene.betancourt@co.hidalgo.tc.us>

External images are not displayed. Display images below

Marty,
Below are answers to your questions:

Can you confirm and provide [supporting documentation] Hidalgo County such as:
1. 1s ZoomGrants the developer and owner of the product? Yes.
2. Does ZoomGrants own any patents, copyrights or secret processes; Yes. Our
system was created in 2002 under the name GrantAnalyst.com, and in
2008 we changed our name to ZoomGrants. Our system is copyrighted
and we own al! intellectual property associated with ZoomGrants
including but not limited to Copyrights, secret processes, etc,
©2002-2018 GrantAnalyst.com. All rights reserved. "ZoomGrants” and the
2oomGrants logo are trademarks of GrantAnalyst.com, LLC.
3. What other Texas County's or Cities with Urban County Programs have Sole
Sourced ZoomGrants?
Please reply as soon as possible with the supporting documentation. It's my
understanding that McAllen, Corpus Christi, Bexar County, Travis County,
Longview, Plano, and Arlington. Other customers of ours that I think
completed a price quote or went through a solicitation is Austin, Fort
Worth, McKinney, and Frisco.

Thank you!

Martin Greenfee

Customer Relations Manager
Portland, Oregon

(office) 866.323.5404 x 4
(cell) 360,931.5617
Martin.Greenlee@ZoomGrants.com

hitps://email.co.hidalgo.tx.us/h/printmessage?id=77572&tz=America/Chicago 8/31/2018
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httn:.’fwww.ZoomGrants.com

Check out the new ZoomGranits Tuesday Training Schedule or Add it to your
cafendar

Find ZoomGrantson Facebook Twitteror LinkedIn

This email and any atfachments are Confidential per the Efecironic Communleations Frivacy Act 16 L1.8.C. 2510 ET SEQ.

On Thu, Aug 30, 2018 at 2:12 PM martha salazar
<martha.salazar@co.hidalgo.ix.us> wrote:
. Mr. Greenlee:
: Can you confirm and provide [supporting documentation] Hidalgo County such
:as:
1. ls Zoom Grants the developer and owner of the product?
2. Does Zoom Granis own any patents, copyrights or secret processes;
3. What other Texas County's or Cities with Urban County Programs have Sole
Sourced Zcom Grants?
Please reply as soon as possible with the supporting documentation.

: Yours truly,
. Marty Salazar
i HC Purchasing Dept.

https:/femail.co.hidalgo.tx us/h/printmessage?id=77572&tz=America/Chicago 8/31/2018



July 11, 2018

Hidalgo County Urban County Program
Attention: Nellie Flores

427 E Duranta Ave #107

Alamo, TX 78516

Nellie,

ZoomGrants is currently established as an S Corporation with the federal
government and solely owned by Mr. Geoff Hamilton, Chief Executive Officer. The
company was originally established in October, 2002 and is registered in the state
of Colorado as GrantAnalyst.com. In 2008, GrantAnalyst.com began doing business
as Zoom@Grants when it rebranded the company.

The software is copyrighted and built with proprietary information that the
Zoom@Grants team has solely developed. No other entity or organization has the
same technology combined with the expertise of HUD Community Planning and
Development (CPD) Programs. Zoom@Grants has not entered into any other reseller
agreements with any other companies or individuals. Hildalge County can not find
this software solution anywhere else than through the current communication
established.

| hope this answers your questions. Should there be more, please contact me or
Martin Greenlee at 866-323-5404 x4 or Martin.Greenlee@ZoomGrants.coim.

Sincerely,

L

Geoff Hamillton

CEOQ, Founder

ZoomGrants

Geoff. Hamilton@ZoomGrants.com
866-323-5404 x7

44 Cook St, Suite 100, Denver CO 80206 | Questions@ZoomGrants com | (866) 323-5404

This communication is confidential and privileged. It is meant only for the original, intended recipient,
if you are not the intended recipient, you may not disclose, copy, or use this documant,



HIDALGO COUNTY PURCHASING DEPARTMENT
SOLE SOURCE AFFIDAVIT

THIS 1S AN OFFICIAL PURCHASING DOCUMENT-RETAIN WITH PURCHASE DRDEH

Before 1we, the undersigned official, .on thiy: day. persanaily appeared \
& persdn kKhown to me to be the persan whose signatiife appears bélow, wham aﬁer be.ng duiy sworn
upon hisfher oath deposed and said; )

1. My name: is Mariw GV‘{?%\Q@ t am over the ‘age of 18; have never

been convicted of crime and am competent to make this affidavit.

2, 1 am an auihorized representative of the following compaay or firm: ZSOMG}“ Giﬁ"f{'i
3. The above naived gompany:or firm. is the sale source for the following: itemis), produdt(s) or
sarvice{s):

Online Gront App | cocbion M anasernesdt S,
'POR‘_ i—{—uh’k CLD EntHemond Juiicolicdions.
4 Gampeﬁnen in providing the above named item{s), product{s); service(s} is praciuded by the'
-existence of a patent, copyright, secret process of monopoly as stated under Section
2B2.024{a)(7{A), ¢f the Local:Government Code. Also, attached: heréto is a s6lé source
letter, which sefs fqrfh the reasons why this Vendor is a sole source provider (dated and

signed).

&, Thefe isfare ne otfter like ilem(s) or product(s) available for purchase that would serve the
same purpase or funcfion,

B, Nate: This Vender understands that by providing false infortmation on this. Sole Source.

Affidavit, it may be considered a non-respansible: Vendor on’ this and fufure purchases and
may result in discontinisations of any/all busthess with Hidalgo Coul ty.

' OFFICIAL STAMP

%3 INDIGO SAGE KERR-HARDING
e NOTARY PUBLIC-OREGON

T GCOMMISSION NO, 972419
HY GWMISSIBN EXPfHES MAﬂGH 08,2022

MY COMM*SSiON EXPIRES

COMPANY NAME: &mm{‘ﬂﬂ&L\yF Conn LLL / DBA: me@mﬂfs)

ADDRESS, CITY, STATE & ZIF CODE: 855 B Casvrpaounct Hnt vti#*igli Lagwefaga
PHONE: 366 323 Slody | | numees: Fo8

CONTACT NaME AND TiTLE:_Matrb v Greenlee

WEB ADDRESS: IWWW. 2o 0mGraits - Lo EMAIL: Szles @ GZoom(%ramLs com
FEDERAL TAX ID NUMBER: 3300 3 Lf tg’ i TEXAS SALES TAX NUMBER:




CERTIFICATE OF INTERESTED PARTIES ForM 1295

1oft

Complete Nos. 1 - 4 and 6 if there are Interested parties. OFFICE USE ONLY

Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. CERTIEICATION OF FILING
1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number:

of business. 2018-334745

ZoomGrants

Denver, CO United States pate Filed:
2 Name of governmental entity or state agency that is a party to the contract for which the form is 04/05/2018

being filed.

Hidalgo County Date Acknowledged:

’ 04/05/2018

3 Provide the identification number used hy the governmental entity or state agency to track or identify the contract, and provide a
description of the services, gaods, or other property to be provided under the contract.

nfa
Online grant technology

i Nature of interest
Nama of interested Party City, State, Country (place of business check applicable
f d P ity ! f busi {check licab}
Controlling intermediary
5 Check only if there is NO Interested Party. E

6 UNSWORN DECLARATION

My name is , and my date of birth is

My address is . . , . .
(streef) (city) (staie) (zip cade) {country}

| declare under penalty of perjury that the foregoing is true and correct.

Executed in County, State of , on the day of .20 .
(monik) (year)

Signature of authorized agent of contracting business entity
(Declarant}

Forms provided by Texas Ethics Commission www ethics state.bu.us Version V1.0.5523



CERTIFICATE OF INTERESTED PARTIES

FORM 1‘2‘35

Cémplete Nas, ;i. éand-._ .
~Complels ,Nas i2.3 5 and
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ZoamGranty
_ Denwat, Eo unied S%ate& ‘ _ § Dt Fifed:
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s ‘ Comro!ijng lniermemary
i = - . . — —
5 - Check oniy if therd is NO Jiterestad Fary

I uzqsweas( DECLARATION

Cwéé c..,;l B

o i“f}ﬂv?x‘
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5/2/2018 Search Results | System for Award Management

Username Password
| ii ingin

Forgot Username? Fargot Password? Create an Account

ALERT; You must submit 2 notarized felter appointing the authorized Entity Administrator before your registration will be activated. This requirement now applies to both new and existing entities.
Read our FAQs to [earn mare about this process change.

Search Resuits

Current Search Terms: zoomgrants*

ivour search far "zaomgrants*® returned the following resulis..,

Notica: This printed document represents anly the first page of your SAM search results, More results may be available. To
rint your complete search results, you can download the PDF and print it.

Entity ; Grantanalyst.com, LLC Status: Active

DUNS: 192237977 CAGE Cade: 58Q40
Has Active Exclusion?: No DobDAAC:
Expiration Date: 07/25/2018 Debt Subject to Offset? No

Purpose of Registration: All Awards

Search Records FAPTES. gov
Data Access Disclaimers GSA.gov/IAE
Check Status Accessibiiity GHA.gov
About Privacy Policy  USAgov
help

180 vL.P.13.20180427-1347

“This fs 3 .5, Genieral Services Adrinistration Federal Gavesnment computer system that Is "FOR OFFTCTAL USE ONLY.® This systeim b5 subject to mondtoring. Tndividuals found
performing unputhotized activities ars subject o disdptinany action ncluding <rimingt prosecnisn.

https:/fwww.sam.goviportal/SAM/ ?navigationalstate=JBPNS_rOCABXd cACJgYXZheC5mYWNIcy5whb3J0bGVOYnIpZGdILINUQVRFXCIEAAAAAQApdmIldza5Nm



While there are many vendors providing online grant management Comem i L
systems, ZoomGrants provides the optimnal solution to local . “ZoomGrants is the only service I've.

governments that manage pass-through funding from the U.S, ;'i.found that is built for the P“bhc SEC“"‘
Department of Housing and Urban Development (HUD) Community :'_-bY people who h?"e_“'o"_ked 1“'““"
Planning and Development (CPD) Programs (CDBG, HOME, --pybhc sector” : o :
S Bommge.' Housmg Program flfm;-ager '
HOPWA, ESG, COC, etc.). Rl i C‘ny afLM Gmw, A g

Since ZoomGrants’ inception in 2002, we have worked closely with many govemments acToss the country and have expenenced
a variety of procurement processes, While we understand the need to follow proper bidding and quote procedures, ZoomGrants
is easily justifiable as a Sole Source for ‘online federal grant management services. Because we would love to help simplify
your procurement process, we developed this document, which answers the most important question to ask when considering a
Sole Source vendor, to provide significant justification for Sole Source use of ZoomGrants as an online grant management
solition provider. We’ve also created a template from which you can copy and paste content as you build your own justification
materials to present to the decision-making body in your organization.

Q: Why and in what ways is ZoomGrants the only vendor
that can provide this particular service?

A: ZoomGrants has provided technology to and been a trusted advisor for HUD CPD Entitlement Commuaities across
the country since 2008.

A: ZoomGrants was originally designed to increase efficiency and efficacy in HUD CPD Entitflement Communities and
Urban Counties and has been constantly improved ever since.

w  The technology and user interface developed by ZoomGrants offers unique tools targeted directly to program tnanagers who
administer HUD CPD funding,

w  Qur uniquely optimized reporting and post-funding management tools (i.e. checklists, tasks, monitoring, site visit tools, ete.) can be
custornized with HUD specific language to streamline connectivity and data eniry into the IDIS system and increase the ease of
overall program management and administration.

oo Our technology connects users with a library of HUD CPD focused application content and reporting resources as well as contacts
from other HUD CPD Entitlements utilizing the ZoomGrants system,

At ZoomGrants is the only online federal grant management vendor with HUD-CPD-Entitlement-trained staif.

A: ZoomGrants is the only vendor of its kind to belong and/or participate with several of the most influential

community development associations in the United States:
e National Community Development Asscciation (NCDA) www.neda-online.org
National County Community and Economic Development Association (INACCED) www.nacced.org
Council of State Community Development Agencies hitp://www.coscda.org/
Ohio Conference of Community Development (OCCD) https:/fwww.occd.org/
Florida Community Development Association (FCDA) hitp:/www.feds-online.org/
Northwest Association of Community Development Managers (NWACDM) http://nwacdm,org/

8 888 8

This communication is conlidential and privileged. It is meant only for the original. intended recipient.
You may not disclose. copy, or use this information if you are not the inlended recipient.



Sole Source Business Rationale

This procurement for is
for the purchase of ZoomGrants for the purpose of managing our IIUD CPD grant programs and applications online. More
specifically, this purchase is for ‘Federal Online Grant Management Services’ and will be used for accepting, reviewing, managing,
and awarding grant applications as well as automatically checking the IRS and SAM databases and managing post-decision
activities like disbursement tracking, monitoring, and reporting. This unique product or service is economically only available
from ZoomGrants because of ZoomGrants’ HUD-CPD-Entitlement-Community-focused content, expertise, consultation, access
to resources, and robust reporting features that simplify the entire grant administration process and make reporting to the IDIS
system much more efficient and sustainable.

What is ZoomGrants?
ZoomGrants is a cloud-based (Internet} solution to federal grant management. Zoom{Grants transforms our paper or
spreadsheet-based grant application proc'ess into a streamlined system that is simplified for all involved, including
adminisirators, reviewers, and applicants.

‘Why do we need to purchase ZoomGrants? ‘
Today, when local governments are striving for a leaner (Kaizen) style of government, ZoomGrants is an innovative partner
that can help us achieve our goals for effectiveness, efficiency, and sustainability by saving countless hours and freeing up
budget space for other priorities, thereby reducing government waste,

How will ZoomGrants be used?
ZoomGrants will be used by our department to accept, review, and manage HUD CPD funding applications (like CDBG,
HOME, HOPWA, and ESG) online. ZoomGrants-is designed for HUD CPD Programs and the system would improve our
grant management process by streamlining all aspects of the lifecycle of those funds. As HUD continues to ask local
governments to do more with less funding, ZoomGrants would help our department use a unique technology to spend less
time on grant management so we can focus on other important tasks.

Why can only ZoomGrants provide our needed product or service?
ZoomGrants s the only provider of online federal grant management technology that offers HUD CPD-focused training,
consultation, and application content directly related to the programs our department manages, and is already a trusted
partner of numerous cities and counties across the country. Staff at ZoomGrants have spent significant time working with
and managing HUD CPD Programs. Their experience, coupled with a product that is optimized for communities like ours,
makes ZoomGrants a unique vendor that provides the best solution for our grant management needs

ZoomGrants is the only online application management provider to integrate with an All-In-One Cloud Solution for
Managing Residential Rehabilitation. Rehab Pro Direct is specifically tailored to assist HUD CPD programs and State
Housing Improvement Programs with their Housing Rehabilitation on-site inspections, work write-ups, site visits, reports,
etc. all from an iPad®. Subscribing to both ZoomGrants and Rehab Pro Direct will allow the data received from the initial
application, followed by the review and approval for funding to be seamlessly sent directly into your Housing Inspectors
Rehab Pro Direct account without having to manually enter the data. This unique integration between these two solutions
allows city and county governments who manage these funds to do more with less and streamline the way they deliver
funding and services to their respective communities.

This communication is conlTdential and privileged, 1Uis meant onky for the original. intended recipient.
You may not disclose, copy, or use this information if you are not the intended reeipient.



County of Hid go, X

Diana R. Serna, Executive Director
Urban County Program

427 E. Duranta Avenue, Suite 107
Alamo, TX 78516

056-7T87-8127
Diama.Serna@co. hildaleo.tx.us

Proposal by:

Martin Greenlee
Sales and Customer Relations Manager
(806) 323-5404 ext. 4

January 25, 2018
Revised April 4, 2018

d privileged 1t is meant oaly.for the original, intendad vecipient, You may not disclose,
rse thisproposal 1 youare noi:the infended i¢gipient. - .

“ L This comnmigation 15 con fidential




~ County of Hildago, TX

Proposed Solution

oK B R # H 8 B B A B OB oA B # R o8 FE X B R C

A Comprehensive HUD CPD focused Online Grant Application Management System

We offer a robust, personalizable, and fully customizable system

: . o i R i
that can help the Couniy of Hildago put its grant programs 2015 CDBG - Community Development - Public Sarvices _ o 23R Dorre
online. Our system includes the following powerful features: st | D, chee. L (Tantl; Lt L0 iemmtite Sl
Program Dashboard
s Pre-Application — Pre-qualify potential applicants _ _
Agplications Pro-Application/Ellgihility Activily Stioam
‘ ) ) 2 C esang ) &m“ﬁm 24 B Appcancn) P ety
e Custom Content — Your diverse question types, unique S ' TR Aot Pasp Mgty

TS ]
8 foat Sbmited i

ettt yoad 15350014 23030 Pl 25593 (O Boat. Appbton unslarstad

oo
S04 273N PRt S0 (O Bara Ropicntor) Pragpg uowobmiied
1352014 23550 Pid 24263 (O Bor Appricaton Presgp Wndicided by

character limits, etc.

R4 70245 PH 16 {63 1 subrmizd b
12472004 12.43:13 P3d 1004 (Secord B Aspicason) Repen 1 ¥sbmend by
12479054 12 4240 Pid 1068 (Satond B Appicaton) Baped  1bmizadby

Budgets — Simple or complex budgets, including calculated

1: it 3 mlm 1
columns TR s s b s Ybnage
e y ' ; sty

Fhw Ky ol
Ad comoent

Document Attachments —Uniimited number of pertinent
documents, photos, and other files

Savad Reporis

Project Summay Reged | . L Wea bl
.. . ' Horpoft WpeSmton, S Men b
» Decision Tools — Trial balance, scoring reports, comments, oyttt
private notes, and more e Yoy !
Havolces Paymants
. Toatepoazs SHEREIM R Dapa LY TY I
o Custom Reports — Pull data from specitic ficlds to generate ad eaeth Cemam i satmnin
Cumatbabiny  BIOTMAE - ConrlBinct . S120745100
hoe reports et o SSRR . fmeern 83208
N KpvedBuinos § 10A45SE0

» Post-Funding Features — Manage Reporting, Invoices,
Payments, and Automatic Reminders st

= Activity and Andit Logs — Track actions by all users at the Bestt A s
program and application levels - - All those components, plus:
& Batch Emails
e Data Export to .CSV
s Automatic Email Notifications
And, best of all, the ZoomGrants™ auto-save feature.

The ZoomGrants™ system is
more intuitive, more user-friendly, and
more powerful than other grant
management  systems. We  continue

With ZoomGrants™, users get
more than a top-ofithe-line application
management system, because we become a

ZoomGrants™ provides
an online platform that can simplify
and expedite the entire grant process,

allowing staff {o do more with less
and focus on the application content
rather than the process.

perfecting our system with the help of user
feedback and team brainstorming sessions
where we design and develop new features.

critical part of our clients’ teams, helping
them harness our system to best meet their
needs. With ZoomGrants™, users get a great
system and free access to our knowledgeable
team of helpful consultants.

This communication is confidential and privileged. 1 is meant only Tov the original, intended recipient, You may not disclose,

copy. or use this proposal il you are not the inlended recipient,



County of Hildalgo, TX

Price Estimate

[T S I T O - T - A T R T A

ZoomGrantsTM Pro Subscrlptlon

(pmd annually) - Frice Per Yea}"_ DR . Year(s) 1
$2,500
Ll _ . : 5 e Estimated RS
o Per-Program Fee - ERE o Pr'ice per Program . ngi am(s) per Year .
SR P - $29000_ . 4 covc.woms, EsG,
: : : : ) e R : : Relmh] :
Post Fundmg Program Fee oo 81,750 : 1 (2013-2017)
- Account Actlvatlon Lo RS R :
(one tame only)
“flre fofal price quoted is for fhe dum!ron afﬂre cam‘.' acf 4pp.' ‘opricte paymems. wri[ be madc _' : TOTAL .

mmua.’ly cma' apphcrrble faxes and fees wn’l be rm Iud’ed where fequn ed b) !aw

.........................................................................................

Our Pricing includes... Plus, with ZoomGrants™, there’s...
UNLIMITED Applications received NO Software to install
UNLIMITED User accounts NO Servers to maintain
UNLIMITED Technical support NO Hidden fees -

........................................................................................

Visit the ZoomGrants™ Savings Calculator - htips:/zoomgrants.com/pricing.asy — to calculate your financial and environmental savings when you
switch from a paper-based system to the ZoomGrants™ cloud-based application system.

Optional Addf@ns;

A ZoomGl antsTM expert conducts nalnmg(s) f01 usels at a locatxon e e R LT
: “determined by the county. - - : $1" 000 /day: v

On-Site Training - | |
R g P Trammg(s) are customlzeci to best fit the needs of Hildalgo an(l are based oil attendces
: L technolog:cal hteracy, experler;ce, ctc. a3 weli as the goals of the county
L AZoomGrantsTMs eclahst wmk uectl ith county staff to bmld anew. ey
~ DataEntry - © be s direotly wi ty sta b

apphcatlon or ente1 or adjust an ex1stmg one. |

et e s B R S ey D i ' $110/h0ur
Data S

' Manipulation A ZoomG1 am;sTM spemalxst exports data out of the system and mampuiates it
o tsﬁ de of in extemal software such as Excel, Word, efc. to generate add1t1onal report(s)
me Grants™ oo foran Adm1mstrat1ve user.

This communication is conlidential and privileged, [ is meant only for the original, intended recipient. You may not disclose,
copy, or use this propesal if vou are not the inlended recipiont, 2



 County of Hildago, TX

ZoomGrants™ Comes Highly Recommended

[ T I T ]

FEEE R REEEREE Time and again, we hear from users who rave about the
We _SPGCIQIIZG m happy simplicity, elegance, and versatility of the
- customers. ZoomGrants™ system.

They love how easy it is to use.

s “ZoomGrants is by far the easiest grant submission system that I have seen. Even someone with no
experience in grant submissions can do this.”

e “ZoomGrants makes applying for grants a simple, painless procedure...and as a grantwriter, I know how
painful the process can be at times. Thank you ZoomGrants!™

s “ZoomGrants has been the best experience I've had applying for a grant online.”

They love the helpful features.

¢ "ZoomGrants maximizes a candidate's effectiveness to express their qualifications while minimizing any
fears of technological blunder."

o “ZoomGrants eliminates the need to spend hours on logistical details, allowing you to fully focus on putting
together the best grant application possibie!”

They especially love the technical support.

o “The technical support was fantastic!!*

o “The technical support received and the friendly, approachable tech staff took out the fear of stepping
into the future of grant writing.”

o "Superb tech support, always available, made completing the application far more simple than it would
have if I had been entirely on my own."

o “Technical problems are rare, but support is always available and responsive, I highly recommend it.”

e “Probably the best thing about it, for me, was that the technical help that supports the system IS available,
usually very quickly, and the person will keep helping you until you understand what you shonld do and

you get it right.”

This communigation 18 confidential and privileged, 10U meant ondy for die origival, ntended recipiont. You oy net disclose,
copy. or use s proposal i you ave noet the indended vecipient 3



County of Hildalgo, 1X

Frequently Asked Questions

BoR o®W o m B % o# v # 0w # &z # mo# % OB OB o8 oa # B

: How long does it take to get up and running?

Ay We’ve helped users sign up and go live with their programs in the same day,
Our staff can introduce administrative users to the ZoomGrants™ system as
well as help put a pre-existing application into the system or consult as a new
application is developed.

Q: We're ready to move forward with ZoomGrants™, What’s next?

A: Go to hitps://ZoomGrants.com and click Sign Up Now to create an
administrative account. Our staff would also be happy to help set up the
account. Then, if you’re the do-it-yourself type, after you’ve created your
account, you can explore and get acquainted with the system. If you’re a
read-the-manual-first type, we have a set of Getting Started videos to watch
before you dive in.

: What if we need help?

A: Call (866) 323-5404 x2 or email Questions@ZoomGrants.com. The
ZoomGrants™ Support team loves providing prompt assistance to all
users. Because the system is so intuitive, however, we don’t hear from many
of our users — we average only three Support inquiries per workday, and
about 90% of the inguiries can be addressed in five minutes or fewer.

{3: What about the data that we already have?

A: We can help you migrate your data into the ZoomGrants™ system. Our
Apptlicant History section provides an overview of cach Applicant’s
submittal history. Pre-ZoomGrants™ history can even be uploaded into that
section, too,

£2: What would happen if we discontinued our use of ZoomGrants™?

A: Your data is always your data. If you choose to stop using ZoomGrants™, we
can help export your data, or you can continue your subscription indefinitely
to maintain your access to both your data and ZoomGrants™” administrative
tools.

Helpful Llnks

Chck on the links below. fm more
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‘Administrative Users: .

¢ Video - :
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~ County of Hildago, TX

Technical Specifications
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o ._'ZoomGrantS_..M. requlres only one thmg a

browser Wlﬂl an Internet connectlon

a
24 x 7 x 365 from
ANYWHERE at
You and your users can access your programs ... ANY time using o
ANY Internet browser on
ANY operating system
o

Installing ZoomGrants™ requires only one line of HTML to be embedded on your website.
No software will be installed on your servers.

Security/Availability:

ZoomGrants™ has security measures that ensure the protection and availability of your data, including:

Requiring all users to log in with their own user ID and password, giving them access only to the
information that they are authorized to access. Once logged in, they are automatically logged out after a period
of inactivity.

Providing the option to encrypt vour pages and data transfers using our Secure Socket Layer (SSL)
certificate, While this will encrypt data transfers for you and your users, it would require that the pages on your
website also be encrypted.

The datacenter that houses everything also has significant security and redundancy features, such as:

Multiple SAS 70 Type II Certified data centers

Parallel, redundant, multi-tiered network architecture

Multiple Tier 1 telecom providers and direct Internet connections

Complete redundancy in supplying data center power to servers and HVAC
24x7x365 redundant monitoring from multiple locations

State-of-the-art network monitoring software

Distributed Denial of Service (DDoS) attack response

Secured physical entrances/exits

Nightly security updates

This communication is confidential and povileged, [t is meant only for the original. intended recipient. You may ot disclose,
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* County of Hildalgo, TX

This proposal is valid until June 30, 2018 at 5:00pm Mountain Time. To accept the Proposed Solution and
Price Estimate as described herein, please sign and write the date in the spaces below and return the
signed copy to ZoomGrants™,

---------------------------------------------------------------------------------------

Prices for additional years (up to three years total) can be Jocked in at these price levels by indicating the

. appropriate duration in the Proposal Acceptance portion, below.

Note that additional grant programs administered by the County of Hildalgo that begin and end in the next 12
: months can be added according to the price table presented on page two of this proposal, with no additional
activation or subscription fees.

Please also note that ZoomGrants™ shall not be responsible for any sofiware, hardware, or information technology not
. provided or maintained by ZoomGranis™

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn

We hope to have the privilege of working with the County of Hildalgo in the future,
Kind Regards

' Thank you for this opportunity to manage your -

Martin Greenlee ~ - upcoming application processes. .
Sales and Customer Relations Manager
ZoomGrants™
PROPOSAL ACCEPTANCE
I accept, for the duration indicated below, the ZoomGrants™ Proposed Solution and Price Estimate as described in
this Proposal. G O,
“4@ 5 | County of Hildalgo, TX
Select Duration  Initial to Confirm EXRS-
1 1 year
Signature
[ 2 years
L] 3 years
Printed Name
Title Date
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