COUNTY

COUNTY AUDITOR'S OFFICE

Hidalgo County Administration Buildiffg
2808 South Business Highway 281
Edinburg, Texas 78539-6242

PHONE:

FAX: (956) 318-2577

(956) 318-2511

WEBSITE: www.co.hidalgo.tx.us/auditor

October 23, 2018

The Honorable Ramon Garcia, Hidalgo County Judge

EDINBURG, TEXAS 78539

The Honorable David L. Fuentes, Commissioner Precinct No. |

The Honorable Eduardo Cantu, Commissioner Precinct No. 2
The Honorable Jose M. Flores, Commissioner Precinct No. 3
The Honorable Joseph Palacios, Commissioner Precinct No. 4

Dear Judge and Commissioners:

Pursuant to Local Government Code Section 115.0035 (c), we are submitting for your review the following County

Auditor reports:

Department

Description

Mr. Homero Garza, Fire Marshal

Monthly Fees Report for the month of August 2018

Mr. Eduardo Olivarez, Chief Administrative Officer
Hidalgo County Health and Human Services Department

Environmental Health Division Monthly Fees Report for
August 2018

Ms. Angie Chapa, Law Librarian

Monthty Fee Report for August 2018

The Hon. Eduardo Cantu, Commissioner Precinct No. 2

Sanitation Program Monthly Fee Report for August 2018

The Hon. Joe M. Flores, Commissioner Precinct No. 3

Anzaldua’s Park Monthly Fee Report for August 2018

The Hon. Joe M. Flores, Commissioner Precinct No. 3

Precinct 3 Sanitation Program Monthly Fees Report for the
months of April 2018 and May 2018

The Hon. Celestino Avila Jr. Constable Precinct No. |

Monthly Fees Report for August 2018

The Hon. Martin Cantu, Constable Precinct No. 2 Monthly Fees Report for August 2018

The Hon. Lazaro Gallardo Jr, Constable Precinct No, 3 Monthly Fees Report for August 2018

The Hon. Atanacio Gaitan, Constable Precinct No. 4 Monthly Fees Report for August 2018

The Hon. Daniel Marichalar, Constable Precinct No. 5 Monthly Fees Report for August 2018

The Hon. Arturo Guajardo, Jr., Hidalgo County Clerk Fee Monthly Report for July 2018

The Hon. Arturo Guajardo, Jr., Hidalgo County Clerk Criminal Fees Monthly Report for July 2018
The Hon. Arturo Guajardo, Jr., Hidalgo County Clerk Civil and Probate Court Cost Monthly Report for July 2018
The Hon. Gilberto Saenz, Justice of the Peace Pct. | PI. | Monthly Fines and Fees Report for August 2018
The Hon, Jesus E. Morales, Justice of the Peace Pet. 1 PI.2 | Monthly Fines and Fees Report for August 2018
The Hon. Bobby Contreras, Justice of the Peace Pct. 2 PL. 1 | Monthly Fines and Fees Report for August 2018
The Hon. Jaime J. Munoz, Justice of the Peace Pct. 2 PI. 2 Monthly Fines and Fees Report for August 2018
The Hon. Luis Garza, Justice of the Peace Pct. 3 PI. | Monthly Fines and Fees Report for August 2018
The Hon. Marcos Ochoa, Justice of the Peace Pct. 3 PI. 2 Monthly Fines and Fees Report for August 2018

The Hon. Charlie Espinoza, Justice of the Peace Pct. 4 PI. |

Monthly Fines and Fees Report for August 2018

The Hon. Homero A. Jasso, Justice of the Peace Pct. 4 P1, 2

Monthly Fines and Fees Report for August 2018

The Hon, Jason Pena, Justice of the Peace Pct. 5 PL. |

Monthly Fines and Fees Report for August 2018

The Hon. Laura Hinojosa, Hidalgo County District Clerk

Monthly Fees Report for August 2018

Mr. Omar Romero, City Manager, City of Penitas

City of Penitas TIRZ No. 1 Report No. 2017-28

The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

August 2018 Delinquent Tax Attorney Payment Request
Report No. 2018-75

Ms. Angie Chapa, Law Librarian

Cash Count Audit No. 2018-80

Mr. Eduardo Olivarez, Chief Administrative Officer
Hidalgo County Health and Human Services Department

McAllen Health Clinic Cash Count Report No. 2018-536
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Commissioners Count
October 23, 2018
Page 2 of 2

| The Hon. Laura Hinojosa, Hidalgo County District Clerk | Cash Count Report No. 2018-561
Respectfully,

T

Maria Arcilia Duran, CPA
Hidalge County Auditor
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building

2808 South Business Highway 281 EDINBURG, TEXAS 78539
Edinburg, Texas 78539-6243

PHONE:

(956) 318-2511

FAX: (956) 318-2577
WEBSITE: www.co.hidaigo.tx.us/auditor

October 10, 2018

Mr. Homero Garza, Fire Marshal
Hidalgo County Fire Marshal’s Office
1903 N. Knights Drive

Pharr, Texas 78577

Re: Monthly Fees Report for the month of August 2018
Dear Mr. Garza:

We conducted a limited scope review of the Monthly Fees Report and supporting documentation for the month
of August 2018 pursuant to Local Government Code §115.002 (a) and (b). The objective of the review was to
determine if fees collected were properly accounted and reported.

The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discemn and
implement specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the

month of August 2018. Qur review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conduction our review, the following procedures were performed:

* Reviewed the submittal date of the Monthly Fees Report 1o the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001 (b).

* Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

Reviewed receipts issued to determine if proper fee amounts were collected and reported.

Verified receipts issued followed a sequential order.

Verified that procedures for voided receipts were properly followed.

Reviewed Daily Remittance forms to determine if fees collected were properly accounted and deposited

with the County Treasurer on or before the fifth day after the day on which the funds were received.

* Verified that the collections per the Monthly Fees Report agreed to total receipts issued and the deposits
made with the County Treasurer.

¢ Reviewed receipts issued, Daily Remittance forms, and the Monthly Fees Report to verify proper
completion.

HIDALGO COUNTY DISTRICT JUDGES

LANS W, SNGLETERAY JAIME £ TIJERINA J. Rt “BOBBY" FLORES ROSE QUERRA REYNA JUAH R PARTIOA HARIO E RAMIREZ, JR. NOE GONZALEZ LETIGA LOPEZ L KEWQ VASQUEZ ISRAEL RAMCH, JA  REMEE R DETANCOURT

JUDGE, 370 (1.

JUOGE, 13%0.C. JUDGE, 13 p.C. JUDQE, jempC. JADGE, T D.C. JUOGE, D C JUDOE, 1r0™ 0. JUDGE, MmD L. JUOOE, I DC, AIGE, S™0.C AOGE, 430 C
OVEASEER



Mr. Homero Garza
October 10, 2018
Page2 0f2

Conclusion:
Total collections for the month of August 2018 were $9,438.25. Based on the results of our review, we
concluded that fees collected were properly accounted and reported.

If you have any questions, please contact Reynaldo Cantu ITI, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext. 4643,

Respectfully,
%M@t /4 ﬂm 0¥

Maria Arcilia Duran, CPA
Hidalgo County Auditor

ce: Valde Guerra, County Executive Officer
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COUNTY HIDALG

HIDALGO COUNTY AUDITOR'S OFF!
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

" } I s L il s i A s
e — i . [ W, | e T

EDINBURG, TEXAS 78539

October 10, 2018

Mr. Eduardo Olivarez, Director

Hidalgo County Department of Heaith & Human Services
1304 S. 25" Street

Edinburg, Texas 78539

Re: Environmental Health Division Monthly Fees Report for August 2018

Dear Mr. Olivarez:

We conducted a limited scope review of the Environmentat Health Division Monthly Fees Report and
supporting documentation for the month of August 2018 pursuant to Local Government Code §115.002 (a) and
(b). The objective of the review was to determine if fees collected were properly accounted and reported. The
purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the

month of August 2018. Our review was not intended to be a detailed study of every relevant control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not be
all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

* Reviewed the submittal date of the Monthiy Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001(b).

» Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized

signatory as documented on the “Authorized Signatories Form.”

Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

Reviewed receipts issued to determine if proper fee amounts were collected and reported.

Verified that receipts were issued in sequential order.

Verified that procedures for voided receipts were properly followed.

Reviewed Daily Remittance/Close-out Reports (Close-out Reports) to determine if fees collected were

properly accounted and deposited with the financial institution on a daily basis.

* Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the
Environmental Health Division; 2.) total deposits made with the financial institution; 3.) total receipts
issued by the County Treasurer.

* Reviewed receipts issued, Close-out Reports, and the Monthly Fees Report to verify proper completion.
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Mr. Eduarde Olivarez
October 10, 2018
Page 2 of 2

Conclusion:
Total collections for the month of August 2018 were $19,610.00. Based on the results of our review, we

concluded that fees collected were properly accounted and reported.

If you have any questions, please contact Reynaldo Cantu [11, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext. 46435,

Respectfully,

Maria Arcilia Duran, CPA

Hidalgo County Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFI
Hidalgo County Administration Buildiftg
2806 South Business Highway 281
Edinburg, Texas 78539-6243 A e — —
PHONE: (956) 318-2511

FAX: (956} 318-2577 EDINBURG, TEXAS 78539

WEBSITE: www.co.hidalgo.te.us/auditor

October 10, 2018

Ms. Angie Chapa, Law Librarian
Hidalgo County Law Library
100 N. Closner

Edinburg, Texas 78539

Re: Monthly Fee Report for August 2018

Dear Ms. Chapa:

We conducted a limited scope review of the Monthly Fee Report and supporting documentation for the month
of August 2018 pursuant to Local Government Code §115.002 (a) and (b). The objective of the review was to
determine if fees collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific improvemenits.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Fee Report for the

month of August 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction, Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:

In conducting our review, the following procedures were performed:

* Reviewed the submittal date of the Monthly Fee Report to the County Auditor’s Office to determine if the
report and applicable supporting documentation were received within five days after the last day of the
month pursuant to Local Government Code §114.001 (b).

* Verified the signature on the Monthly Fee Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthiy Fee Report by footing and cross-footing the report.

* Reviewed receipts issued to determine if proper fee amounts were collected and reported.

* Verified receipts issued followed a sequential order.

* Verified that procedures for voided receipts were properly followed.

* Reviewed Daily Remittances/Close-out Forms to determine whether fees collected were properly
accounted and deposited with the County Treasurer on a daily basis.

* Verified that the collections per the Monthly Fee Report agreed to total receipts issued and the deposits
made with the County Treasurer.

» Reviewed receipts issued, Daily Remittance/Close-out Forms, and the Monthly Fee Report to verify
proper completion.
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Ms. Angie Chapa
October 10, 2018
Page2 of 2

Conclusion:
Total collections for the month of August 2018 were $1,303.25. Based on the results of our review, we
concluded that fees collected were properly accounted and reported,

If you have any questions, please contact Reynaldo Cantu II1, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext. 4645.

Respectfully,

ia A Oz

aria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY %HID‘AELGO

F .

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building

2808 South Business Highway 281 ' —
Edinburg, Texas 78539-6243 EDINBURG, TEXAS 78539

PHONE: (856) 318-2511
FAX: (356) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

October 10, 2018

The Honorable Eduardo Cantu, Commissioner
Hidalgo County Precinct No. 2

300 W. Hall Acres Suite G

Pharr, Texas 78577

Re: Sanitation Program Monthly Fee Report for August 2018
Dear Commissioner Cantu:

We conducted a limited scope review of the Precinct 2 Sanitation Program Monthly Fee Report and supporting
documentation for the month of August 2018 pursuant to Local Gevernment Code §115.002 (a) and (b). The
objective of the review was to determine if fees collected were properly accounted and reported. The purpose
of this report is to furnish management independent, objective analyses, recommendations, and information
concerning the area reviewed. The report should serve as a tool to help management discem and implement
specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fee Report for the

month of August 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

* Reviewed the submittal date of the Monthly Fee Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within five days after the last day of the month pursuant
to Local Government Code §114.001 (b).

* Verified the signature on the Monthly Fee Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthly Fee Report by footing and cross-footing the report.

* Reviewed receipts issued to determine if proper fee amounts were collected and reported.

* Verified that receipts and permits issued followed a sequential order.

* Verified that procedures for voided receipts and voided permits were properly followed.

» Reviewed Cashier s Daily Close-out Reports/Daily Remittance Forms (Close-out Reports) to determine
if fees collected were properly accounted and deposited with the financial institution on a daily basis.

* Verified that the collections per the Monthly Fee Report agreed to: 1.) total receipts issued by the
Precinct; 2.) total deposits made with the financial institution; and 3.) total receipts issued by the County
Treasurer.

* Reviewed receipts issued, Close-out Reports, and the Monthly Fee Report to verify proper compietion.
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Honerable Eduardo Cantu
October 10, 2018
Page 2 of 2

Conclusion:
Total collections for the month of August 2018 were $4,175.00. Based on the results of our review, we
concluded that fees collected were generally properly accounted and reported.

If you have any questions, please contact Reynaldo Cantu 11, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext. 4645.

Respectfully,
h%vm - Loz

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE : [ R— o - ] fadig
Hidalgo County Administration Building __ =1 S —— R AT SR T et i L
2808 South Business Highway 281

Edinburg, Texas 78539-6243 EDINBURG, TEXAS 78539

PHONE: (956) 318-2511

FAX: {956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

October 10, 2018

The Honorable Jose M. Flores, Commissioner
Hidalgo County Precinct No. 3

724 North Breyfogle Rd.

Mission, Texas 78572

Re: Anzalduas Park Monthly Fee Report for August 2018
Dear Commissioner Flores:

We conducted a limited scope review of the Anzalduas Park Monthly Fee Report and supporting
documentation for the month of August 2018 pursuant to Local Government Code §115.002 (a) and (b). The
objective of the review was to determine if fees collected were properly accounted and reported. The purpose
of this report is to furnish management independent, objective analyses, recommendations, and information
concerning the area reviewed. The report should serve as a tool to help management discern and implement
specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fee Report for the

month of August 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

* Reviewed the submittal date of the Monthly Fee Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001 (b).

* Verified the signature on the Monthly Fee Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthly Fee Report by footing and cross-footing the report.
* Reviewed tickets issued to determine if proper fee amounts were collected and reported.
* Verified tickets issued followed a sequential order.
* Verified that procedures for voided tickets were properly followed.
* Reviewed Cashier's Daily Close-Out Reports/Daily Remittance Forms (Close-out Reports) to determine
if fees collected were properly accounted and deposited with the financial institution on or before the fifth
business day after the day on which the funds were received pursuant to Local Government Code
§113.022.
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The Henorable Jose M. Flores
October 10, 2018
Page 2 of 3

* Verified that the collections per the Monthly Fee Report agreed to: 1.) total receipts issued by the
Precinct; 2.) total deposits made with the financial institution; and 3.) total receipts issued by the County
Treasurer.

¢ Reviewed receipts issued, Close-out Reports, and the Monthly Fee Report to verify proper completion.

Conclusion;

Total collections for the month of August 2018 were $600.00. Based on the results of our review, we
concluded that fees collected were properly accounted and reported; however, the system of internal controls
for the accounting and reporting of fees requires improvement as noted in the following observation.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Observation No, 1:

A $4.00 park entrance fee is collected from vehicles entering the Anzalduas Park on Saturdays and Sundays.
Commissioners Court approved to increase the park entrance fee from $2.00 to $4.00 on March 23,1993, A
review of the County’s financial records indicated that a park entrance fee has been collected since at least
1992. Commissioners Court may set and approve park entrance fees if approved by a majority of qualified
voters through a referendum election; however, evidence that a referendum election was conducted was not
provided. According to the Anzalduas Park staff, they were not aware if and when a referendum election was
held to approve the collection of the park entrance fee.

In addition, according to staff, the park entrance fee is waived under certain circumstances. For example, the
park entrance fee is only collected on weekends and waived on weekdays. The park entrance fee is also
waived from vehicles entering the park after the Daily Close-Out Report and deposit cut-off time of 4:30 p.m.
In addition, the park entrance fee is waived from County employees and law enforcement personnel upon
presentment of a County or law enforcement identification card. Although Commissioners Court may waive
the collection of the park entrance fee under certain circumstances, evidence of a Commissioners Court waiver
policy was not provided. According to the Anzalduas Park staff, a waiver policy will be presented to
Commissioners Court.

Local Government Code §316.001(4) states that “the commissioners court of a county may set and collect fees
for admission to a county park, if approved by a majority of the qualified voters of the county voting on the
issue at a referendum election, which the commissioners court may order and hold for that purpose.” Local
Government Code §316.004 further states that “the commissioners court may set and collect the fees in
different amounts or may waive the fees in consideration of the following factors: (1) the time of the day at
which or the day of the week on which a facility or service is used; (2) the size of a group wishing to use a
facility or service; (3) the special circumstances of certain classes of persons, including elderly persons and
indigent persons; or (4) other factors that the court considers to justify a different fee or the waiver of a fee.”

The County Auditor’s Office requires that all departments continue to collect and receipt after the established
cut-off time. Any collections receipted after the cut-off time can be safeguarded overnight until they are
deposited the next business day with the next business day’s collections.

Formal procedures have not been developed and implemented to ensure that park entrance fees are properly
collected. Failure to properly collect the park entrance fees may result in the loss of County funds.

Recommendation:

Management should develop and implement formal procedures to ensure that park entrance fees are properly
collected. Evidence that a referendum election was conducted and evidence authorizing the collection and
waiver of the fee should be obtained. In addition, the park entrance fee should continue to be collected after
the cut-off time as required by the Cash Handling Guidelines and Procedures.

HIDALGO COUNTY DISTRICT JUDGES

LIS M. SHOLETERRY JAME € TUERINA 4 R "BOBRY FLORES ROSE DUERRA REYHA SN R, FARTIDA WARO E RAMIREZ, R NOE GONIALEY LETHIA LOPEZ L KENO VASOUEZ ISRAELRAMON, JA.  2ENCE R BETANCOURT

AKGE D C

JUDGE, 17 1.C. JOGE 1HWMOL JUDGE, TH™ D.C. JUDOE, JHS™0.C. ADGE, 3pw0 L JUDIE, 0™O.C ADGE, N D.C AOGE, 1D C. JUDGE, 430m Dt JIOGE, 48™0.C.
OVERSEER



The Honorable Jose M. Flores
October 10, 2018
Page 3 of 3

Please provide a written management response to the observation noted above by October 26, 2018 using the
attached Management Response Form.

If you have any questions, please contact Reynaldo Cantu I11, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at exi. 4645.

Respectfully,

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosure: Management Response Form

cc:  Valde Guerra, County Executive Officer
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HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Anzalduas Park AUDIT NO.:

Monthly Fee Report for MANAGEMENT
AUDIT: August 2018 RESPONSE DUE: QOctober 26, 2018

FINDING No.: 1 RECOMMENDATION: 1

Management should develop and implement formal procedures to ensure that park entrance fees are
properly collected. Evidence that a referendum election was conducted and evidence authorizing the
collection and waiver of the fee should be obtained. In addition, the park entrance fee should continue
to be collected after the cut-off time as required by the Cash Handling Guidelines and Procedures.

Management Response {Choose One):
AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)
AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:
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COUNTY

HIDALGO COQUNTY AUDITOR'S OFFI
Hidslgo County Administration Bullding M |5 fd kA
2808 South Business Highway 281 4 e | e e Ly e Someer
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511 EDINBURG, TEXAS 78539

FAX: (956} 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

September 13, 2018

The Honorable Jose M. Flores, Commissioner
Hidalgo County Precinct No. 3

724 North Breyfogle

P.O. Box 607

Mission, TX 78574

Re: Precinct 3 Sanitation Program Monthly Fees Report for the months of April 2018 and May 2018
Dear Commissioner Flores:

We conducted a limited scope review of the Precinct 3 Sanitation Program Monthly Fees Report and supporting
documentation for the months of April 2018 and May 2018 pursuani to Local Government Code §115.002 (a) and
(b). The objective of the review was 1o determine if fees collected weye properly accounted and reporied. The
purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as & tool to help management discem and
implement specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the AMonthly Fees Report for the

months of April 2018 and May 2018, Our review was not designed nor intended to be a detailed study of every
relevant conirol system, procedure, or transaction. Accordingly, the opportunities for improvement presented in
this report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

® Reviewed the submitial date of the Monthly Fees Report to the County Auditor's Office to determine if the
reports and supporting documentation were received within five days after the last day of the month pursuant
to Local Government Code §114.001 {b).

* Verified the signature on the Monthly Fees Report 10 ensure that the report was signed by an authorized

signatory as documented on the “Authorized Signatories Form.”

Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

Reviewed receipts issued to determine if proper fee amounts were collected and reporied.

Verified that receipts and permits issued followed a sequential order.

Verified that procedures for voided receipts and voided permits were properly followed.

Reviewed Cashier's Daily Close-out Reports/Daily Rentittance Formns (Close-out Reporis) to determine if

fees collecled were properly accounted and deposited with the financial institution on a daily basis,

* Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the Precinct:
2.) total deposits made with the financial institution; and 3.) total receipts issued by the County Treasurer.

® Verified that the Close-out Reports and Monthly Fees Report were properly completed.
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Honorable Joe M. Flores
Seplember 13, 2018
Page 2ol 3

Conclusion;

Total collections for the months of April 2018 and May 2018 were $46,825.00 and $42,425.00, respectively. Based
on the results of our review, we concluded that fees collected were generally properly accounted and reported;
however, the system of interna! controls for the accounting and reporting of fees requires improvement as noted in
the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or thefi, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Qbservation No. 1;

We noted that several void and reissued permits were not documented on the *Void Permit Log.” Therefore, the
date permit was voided, void permit number, reason for void, new permit number, the name of the individual
requesting the new permit, employee’s signature, and the supervisor's signature of approval was not
documented.

The County Auditor's Office requires the Precinct to maintain a “Void Permit Log” to document the issuance of
a new permit to replace an active permit (void permit). The “Vaid Permit Log” requires the employee to
document the date the permit was voided, void permit number, reason for void, new permit number, the name of
the individual requesting the new permit, employee’s signature, and the supervisor's signature of approval.

Failure to ensure that void and reissued permits are documented on the “Void Permit Log” may result in the loss
of County revenue.

Recommendation:
Management should ensure that void and reissued permits are documented on the “Void Permit Log.”

Observation No. 2:

We noted that permit number 54665 and 56500 issued to user 39 were out of sequence and unaccounted for.

In addition, shortages and missing permits totaling $890.00 (shortages of $25.00, $10.00, and $5.00 on January
8, 2016, January 11, 2016, and February 24, 2016, respectively, and 34 missing permits totaling $850.00 issued
between January 2016 and December 2017, January 2018 and March 2018) have not been replenished and
deposited with the County Treasurer, as previously requested by the County Auditor’s Office.

Persons who accept accountable forms (i.e., permits, receipts, eic.) become responsible, upen receipt, for the
accountability and safeguarding of such forms. Loss or theft of accountable forms must be promptly reported to the
County Auditor's Office. The wrillen notification should include a statement of the circumstances conceming the
loss. Accountable forms reporied lost or stolen must be marked “Void™ in the electronic application system.
Management must also monitor all missing accountable forms to determine if there is a pattern meriting further
investigation, modification of procedures, retraining of personnel, or disciplinary action, Furthermore, the supervisor
should verify that the permits previously issued to the cashier have been sold prior to issuing additional permits.
Moreover, prior to replacing a permit, the cashiers should verify that the permit is in the Solid Waste Disposal
System and not reported missing and unaccounted for. A missing and unaccounted permit should not be replaced
until the constituent provides proof of payment.

A county ofTicer is personally liable for the loss of funds (e.g. shortage, acceptance of counterfeit bill, hot check,
credit card charge back, etc.) while his/her possession in the performance of official duties. Shortages must be
replenished,

Failure to ensure that permits are properly accounted and safeguarded may result in the loss of County revenue.

Recommendation:

Management should ensure that permits are properly accounted and safeguarded. A1a minimum, the procedures
noted above should be implemented, The unaccounted permits should also be voided in the Solid Waste Disposal
Application Program and $890.00 for the missing permils should be replenished and deposited with the County

Treasurer,
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Honorabk Joe M. Flores
September 13, 2018
Page 3 of 3

Observation No. 3:

We noted that several permit numbers were not correctly entered in the Solid Waste Disposal Program, We were
not able to determine the actual permit number that was issued.

According to the Solid Waste Citizen Collection Station Rules and Guidelines, al} vehicles entering that
collection station must display a valid permil issued lo the specific vehicle and vehicle owner; therefore, when a
new permit is issued, the new permit information must be entered in the Solid Waste Disposal Program,

Failure to ensure that employees are entering accurate permit numbers and replacement permit numbers in the
Solid Waste Disposal Program may result in constituent not being allowed to enter the collection station since
the permit is not active in the Solid Waste Disposal Program.

Recommendation:
Management should ensure that cashiers enter accurate permit numbers and replacement permit numbers in the
Solid Waste Disposal Program.

Please provide a management response to the observations noted above by Sepiember 28, 2018.

If you have any questions regardiag the requested information, please contact Corina Martinez, Internal Auditor I, at
318-2511, ext. 4624, Reynaldo Cantu I1l, Compliance Audit Supervisor, at ex1 4654, Letty Chavez, Director of
Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645,

Respecifully,
Maria Arcilia Duran, CPA
Hidalgo Couniy Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFI
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956} 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

October 10, 2018

The Honorable Celestino Avila, Constable
Hidalgo County Precinct No. 1

1902 Joe Stephens Blvd. Suite 303
Weslaco, TX 78596

Re: Monthly Fees Report for August 2018
Dear Constable Avila:

We conducted a limited scope review of the Constable Precinct No. 1 Monthly Fees Report and supporting
documentation for the month of August 2018 pursuant to Loca! Government Code §115.002 (a) and (b) and
Code of Criminal Procedure Article 103.01 1. The objective of the review was to determine if fees collected
were properly accounted and reported. The purpose of this report is to furnish management independent,
objective analyses, recommendations, and information concerning the area reviewed. The report should serve
as a tool to help management discern and implement specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Fees Report for the

month of August 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction, Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:

In conducting our review, the following procedures were performed:

* Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001 (b).

¢ Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

Reviewed receipts issued to determine if proper fee amounts were collected and reported.

Verified receipts issued followed a sequential order.

Verified that procedures for voided receipts were properly followed.

Reviewed Cashier s Daily Close-out Reporis/Daily Remittance Forms (Close-out Reports) to determine

if fees collected were properly accounted and deposited with the financial institution in a timely manner.

* Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the
Constable; 2.) total deposits made with the financial institution; 3.) total receipts issued by the County
Treasurer.

* Reviewed receipts issued, Close-out Reports, and the Monthly Fees Report to verify proper completion,
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The Honorable Celestino Avila
October 10, 2018
Page 2 of 2

Conclusion:
Total collections for the month of August 2018 were $1,580.00. Based on the results of our review, we
concluded that fees collected were properly accounted and reported.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext, 4645,
Respectfully,

aria Arcilia Duran, CPA

Hidalgo County Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY HIDA;LGO
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HIDALGO COUNTY AUDITOR'S OFFI
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243 £ — s - % bk
PHONE: (956} 318-2511

FAX: (956) 318-2577 EDINBURG, TEXAS 78539

WEBSITE: www.co.hidalgo.tx.us/auditor
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October 10, 2018

The Honorable Martin Cantu, Constable
Hidalgo County Precinct No. 2

300 W. Hall Acres, Ste. E

Pharr, TX 78577

Re: Monthly Fees Report for August 2018
Dear Constable Cantu:

We conducted a limited scope review of the Constable Precinct No. 2 Monthly Fees Report and supporting
documentation for the month of August 2018 pursuant to Local Government Code §115.002 (a) and (b) and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fees collected
were properly accounted and reported. The purpose of this report is to furnish management independent,
objective analyses, recommendations, and information concerning the area reviewed. The report should serve
as a too! to help management discern and implement specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the

month of August 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

* Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within five days after the last day of the month pursuant
to Local Government Code §114.001 (b).

* Verified the signature on the Monthly Fees Report 10 ensure that the report was signed by an authorized

signatory as documented on the “Authorized Signatories Form.”

Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

Reviewed receipts issued to determine if proper fee amounts were collected and reported.

Verified receipts issued followed a sequential order.

Verified that procedures for voided receipts were properly followed.

Reviewed Cashier's Daily Close-out Report/Daily Remittance Forms {Close-out Reports) to determine if

fees collected were properly accounted and deposited with the financial institution in a timely manner.

* Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the
Constable; 2.) total deposits made with the financial institution; 3.) total receipts issued by the County
Treasurer.

¢ Reviewed receipts issued, Close-out Reports, and the Monthly Fees Report to verify proper completion.
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The Honorable Martin Cantu
October 10, 2018
Page 2 of 2

Conclusion:
Total collections for the month of August 2018 were $730.00. Based on the results of our review, we
concluded that fees were generally properly accounted and reported.

If you have any questions, please contact Reynalde Cantu II1, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext. 4645,

Respectfully, H
QIR /{ Loz

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY HIDALGO

HIDALGO COUNTY AUDITOR'S OFFI
Hidalgo County Administration Bullding
2808 South Business Highway 2871
Edinburg, Texas 78539-6243 A =
PHONE: (956) 318-2511

FAx-(sst(s)s;‘a-zsn EDINBURG, TEXAS 78539
WEBSITE: www.co.hidalgo.tx.us/auditar

October 10, 2018

The Honorable Lazaro Gallardo, Constable
Hidalgo County Precinct No. 3

730 N. Breyfogle Ste. B

Mission, TX 78573

Re:  Monthly Fees Report for August 2018

Dear Constable Gallardo:

We conducted a limited scope review of the Constable Precinct No. 3 Monthly Fees Report and supporting
documentation for the month of August 2018 pursuant to Local Government Code §115.002 (a) and (b) and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fees collected
were properly accounted and reported. The purpose of this report is to furnish management independent,
objective analyses, recommendations, and information concerning the area reviewed. The report should serve
as a tool to help management discern and implement specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Fees Report for the

month of August 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodolopy:
In conduction our review, the following procedures were performed:

* Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001 (b).

* Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized

signatory as documented on the “Authorized Signatories Form.”

Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.
Reviewed receipts issued to determine if proper fee amounts were collected and reported.

Verified receipts issued followed a sequential order.

Verified that procedures for voided receipts were properly followed.

Reviewed Cashier s Daily Close-out Reports/Daily Remittance Forms (Close-out Reports) to determine
if fees collected were properly accounted and deposited with the financial institution in a timely manner.

* Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the

Constable; 2.) total deposits made with the financial institution; 3.) total receipts issued by the County
Treasurer,
* Reviewed receipts issued, Close-out Reports, and the Monthly Fees Report to verify proper completion.
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Honorable Lazaro Gallardo
October 10, 2018
Page 2 of 2

Conclusion:
Total collections for the month of August 2018 were $27,408.00. Based on the results of our review, we

concluded that fees collected were generally properly accounted and reported.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavegz, Director of Audit Division, at ext. 4651 » Linda Fong, First Assistant Auditor, at ext, 4668,
or me at ext, 4645,

Regpectfully,

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFI
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

;

(956) 318-2511 EDINBURG, TEXAS 78539

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx, us/auditor

October 10, 2018

The Honorable Atanacio Gaitan Jr, Constable
Hidalgo County Precinct No. 4

2814 S. Business Highway 281

Edinburg, TX 78539

Re: Monthly Fees Report for August 2018
Dear Constable Gaitan:

We conducted a limited scope review of the Constable Precinct No. 4 Monthly Fees Report and supporting
documentation for the month of August 2018 pursuant to Local Government Code §115.002 (a) and (b) and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fees collected
were properly accounted and reported. The purpose of this report is to furnish management independent,
objective analyses, recommendations, and information concerning the area reviewed. The report should serve
as a tool to help management discern and implement specific improvements,

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Fees Report for the

month of August 2018. Qur review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

* Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code §114.001 (b).

* Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

* Reviewed receipts issued to determine if proper fee amounts were collected and reported.

* Verified receipts issued followed a sequential order.

* Verified that procedures for voided receipts were properly followed.

* Reviewed Cashier’s Daily Close-out Reports/Daily Remittance Forms (Close-out Reports) to determine
if fees collected were properly accounted and deposited with the financial institution in a timely manner.

* Verifted that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the
Constable; 2.) total deposits made with the financial institution; 3.) total receipts issued by the County
Treasurer.

* Reviewed receipts issued, Close-out Reports, and the Monthly Fees Report to verify proper completion.

HIDALGO COUNTY DISTRICT JUDGES

LUAS M. SINGLETERRY JANE E THERIMA 4. R -BOBEY" FLORES ROSE GUERRA REYNA AN A, PARTIDA MARIO E RAMIREZ, JR. HOE QONZALEZ LETIOA LOPER L KENQ VASQUEZ ISRAELRAMON, JA  RENEE R BETANCOURT

ADGE, 3D

ACGE, 1% D.C. ADGE, 19™D.C. JUOGE, 204™ 0.C. JUOGE, 7™ D.C. ADGE, 112D E. AIDGE, 170™ [0 JUDGE, MY=RiC JUDGE, I GE JUDGE, 0™ e JUDGE, 4™ IC
OVERSEER



Honorable Atanacio Gaitan, Jr.
October 10, 2018
Page 2 of 2

Conclusion:
Total collections for the month of August 2018 were $6,620.50. Based on the results of our review, we
concluded that fees collected were generally properly accounted and reported.

If you have any questions, please contact Reynaldo Cantu li, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext. 4645,

Respectfully, m’

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFI
Hidalgo County Administration Bullding
2808 South Business Highway 281
Edinburg, Texas 78539-6243 . = = H——— n 3
PHONE: (956) 318-2511

R EDINBURG, TEXAS 78539
WEBSITE: www.co.hidalgo.tx.us/auditor

October 10, 2018

The Honorable Daniel Marichalar, Constable
Hidalgo County Precinct No. 5

P.O. Box 1279

Elsa, TX 78543

Re: Monthiy Fees Report for August 2018

Dear Constable Marichalar:

We conducted a limited scope review of the Constable Precinct No. 5 Monthly Fees Report and supporting
documentation for the month of August 2018 pursuant to Local Government Code §115.002 (a) and (b) and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fees collected
were properly accounted and reported. The purpose of this report is to furnish management independent,
objective analyses, recommendations, and information concerning the area reviewed. The report should serve
as a tool to help management discern and implement specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Fees Report for the

month of August 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:

In conducting our review, the following procedures were performed:

* Reviewed the submittal date of the Monthly Fees Report to the County Auditor’s Office to determine if
the report and supporting documentation were received within five days afier the last day of the month
pursuant to Local Government Code §114.001 (b).

*  Verified the signature on the Monthly Fees Report to ensure that the report was signed by an authorized

signatory as documented on the “Authorized Signatories Form.”

Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

Reviewed receipts issued to determine if proper fee amounts were collected and reported.

Verified receipts issued followed a sequential order.

Verified that procedures for voided receipts were properly followed.

Reviewed Cashier’s Daily Close-out Reports/Daily Remittance Forms (Close-out Reports) to determine
if fees collected were properly accounted and deposited with the financial institution in a timely manner.

* Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the

Constable; 2.) total deposits made with the financial institution; 3.) total receipts issued by the County
Treasurer.
* Reviewed receipts issued, Close-out Reports, and the Monthly Fees Report to verify proper completion.
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Honorable Daniel Marichalar
October 10, 2018
Page 2 of 2

Conclusion:
Total collections for the month of August 2018 were $3,889.50. Based on the results of our review, we

concluded that fees collected were generally properly accounted and reported.

If you have any questions, please contact Reynaldo Cantu IiI, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext. 4645,

Respectfully,
A uc?
AR . tcert

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFI
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

October 1, 2018

The Honorable Arturo Guajardo Jr., County Clerk
100 N. Closner, I* Fioor
Edinburg, Texas 78539

Ref. Fee Monthly Report for July 2018

Dear Mr. Guajardo:

We conducted a limited scope review of the Fee Monthly Report {Monthly Report) for July 2018 pursuant to
Local Government Code §115.002 (a) and (b). The objective of the review was to determine if fees collected
were properly accounted and reported. The purpose of this report is to furnish management independent,
objective analyses, recommendations, and information concerning the area reviewed. The report should serve
as 0ol to help management discern and implement specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for July 2018.

Our audit was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of
areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

* Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days after the last day of the month pursuant
to Local Government Code § 114.001 (b).

* Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.
Verified that procedures for voided receipts were properly followed,

* Verified that collections per the Monthly Report agreed to: 1.) total receipts issued, 2.) total deposits made
with the County Treasurer, and 3.) total deposits posted to afio s Undistributed Receipts general ledger
account.

* Verified the sequence of receipts per the Monthly Report agreed to receipts issued. In addition, verified
that receipts followed sequential order.

* Reviewed Revenue Remittance Reports and County Treasurer receipts to determine if fees collected were
properly accounted and deposited with the County Treasurer on a daily basis.

* Reviewed receipts, Revenue Remittance Reports, Company Accounts Summary Report, and a sample of
bank depoesit slips to verify proper completion.

Conclusion:

Totat collections for the month of July 2018 were $440,721.50 Based on the results of our review, we
concluded that fees were generally properly accounted and reported; however, the system of internal controls
for the accounting and reporting of fees requires improvement as noted in the following observations.
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The Honorable Arturo Guajardo Jr
Cctober 1, 2018
Page 2 of 3

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that the July 2018 Monthly Report was submitted to the County Auditor's Office 15 days after the
fifth day following the end of the month. According to staff, the Monthly Report was not submitted timely due
to a heavy work load.

Pursuant to Local Government Code §114.001 (b), “A monthly report must be filed within five days after the last

day of each month.” Timely submittal of the Monthly Report helps ensure the proper accounting and accurate
projection of county revenues.

Failure to ensure that the Monthly Report is submitted to the County Auditor’s Office within five days after the
last day of each month may result in the improper accounting and inaccurate projection of County revenues.

Recommendation:
Management should ensure that the Monthly Report is filed with the County Auditor’s Office within 5 days
after the last day of each month.

Observation No. 2:

We were not able to verify the receipt sequence issued through Kofile. Kofile creates an order number for
every type of activity recorded on Kofile (e.g., receipting, scanning, or searching); however, the Kofile “Order
Summary Report” only provides information regarding the issuance of order numbers (receipt) in which a
financial transaction occurred; therefore, a gap in the receipt sequence exists. According to staff, the
department is working with Kofile representatives to create a report that will include all order numbers and
type of orders issued (e.g., receipting, scanning, or searching) during the month.

Having a report that includes all types of activity recorded on Kofile (e.g., receipting, scanning, or searching)
will help ensure that all financial transactions are accounted and recorded properly.

Failure to ensure that a report can be generated from Kofile that includes all activity recorded on Kofile may
result in financial transactions not accounted and recorded properly and the loss or misuse of County funds.

Recommendation:
Management should continue working with Kofile representatives to create a report that will include every type
of activity recorded during the month.

Observation No. 3:

As of July 2018, four company accounts (escrow accounts) reflect incorrect balances in the Company Accounts
Summary Report. The balances were overstated as follows:

* Edward Abstract and Title Co., $4.00;

* Nain Engineering LLC Maps account, $75.00;

*  Perdue Brandon Fielder Collins account, $4.00; and
¢ Spoor Engineering account, $85.00.

The discrepancies are mainly attributed to entering incorrect amounts into Kofile when the accounts were
opened or glitches in the receipting system. According to staff, Kofile representatives were informed of the
discrepancies; however, they have not been resolved.

The County Auditor’s Office requires that all company accounts reflect the proper balances.

Failure to ensure that the company accounts refiect the proper balances will result in the companies receiving
services that are not paid for.

Recommendation:
Management should continue working with Kofile representatives to correct the errors in the escrow accounts
listed above,

RUIS M. SINGLETERRY
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The Honorable Arturo Guajardo Jr
October I, 2018
Page 3 of 3

Observation No. 4:

We noted that deposit slips did not include the receipt sequence for which the deposit was being made on the
face of the deposit slip. According to staff, the receipt sequence is not noted on the deposit slips since they are
able to generate a report that indicates the receipts that were issued for the day.

Pursuant to the Cash Handling Guidelines, “Deposit slips must contain sufficient information to identify the cash
receipts for which the deposit is being made. Deposit slips must include the date of deposit, receipt sequence,
amount of currency and coins, a listing of check numbers and amounts, and the total dollar amount of the deposit.
If it is not possible to list all the checks collected, copies of the checks must be maintained and attached to the
Close-out Report." The information on the deposit slip creates an audit trail that assists in the review of the
financial transactions.

Failure to ensure that the deposit slips contain the receipt sequence may increase the risk that discrepancies
between receipts and deposits are not discovered in a timely manner.

Recommendation:

Management should ensure that deposit slips are properly prepared. Please refer to the “Cash Handling
Guidelines and Procedures™ prescribed by the County Auditor’s Office for the minimum procedures to be
implemented for preparing deposit slips.

Observation No. 5:

We noted that collections are deposited 2 days after the collections are receipted. According to staff, the
armored car company changed their pick-up time schedule to an earlier time, leaving the department with
insufficient time to review and prepare the close-out reports and deposit slip.

Pursuant to the *“Cash Handling Guidelines and Procedures” prescribed by the County Auditor’s Office, cash
receipts must be deposited intact on a daily basis, uniess the amount collected is less than $100.00.

Failure to ensure that collections are deposited at the bank on a daily basis may result in the loss or misuse of
County funds.

Recommendation:

Management should contact the applicable parties to arrange a more convenient time for the armored car to pick
up the daily collections in order to ensure that collections are deposited daily. In the alternative, the time for
closing out and balancing the daily collections should be changed in order to have ample time to make daily
deposits.

Please provide written management responses to the observations noted above and action plans for
observations 2 and 3 by October 12, 2018 using the attached Action Plan Form.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Gricelda Quintero, Internal Auditor I1, at 318-2511 ext. 4643, Yvonne Torres, Revenue Audit Supervisor,
at ext. 4642, Letty Chavez, Director of Audit Division, at ext, 4651, Linda Fong, First Assistant Auditor, at ext.
4668, or me at ext. 4645,

Respectfuily,

/{w‘m e
Maria Arcilia Dufan, CPA

Hidalgo County Auditor

Enclosure: Action Plan Forms

cc: Valde Guerra, County Executive Officer
Annette Muniz, Hidalgo County Clerk Chief Deputy
Berenize Alvarado, Hidalgo County Clerk Internal Auditor
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ACTION PLAN (AP)

{Audit Projact Monthly Fines and Fees Rep_on for July 2018

We were not able to verify the receipt sequence issued through Kofile,
Kofile creates an order number for every type of activity recorded on
Kofile {e.g., receipting, scanning, or searching); however, the Kofile
"Order Summary Report” only provides information regarding the
issuance of order numbers (receipt) in which a financial transaction
[Observation No.2 joceurred, therefore, a gap in the receipt sequence exists.

Management sheuld continue working with Kofile representatives to
create a report that will include every type of activity recorded during the
Recommendatlon No 2 month.
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ACTION PLAN (AP)

Audit Project "Monthly Fines and Fees Report for July 2018

s of July 2018, four company accounts (escrow accounts) reflect
incorrect balances in the Company Accounts Summary Report. The
batances were overstated as follows:

+ Edward Abstract and Title Co., $4.00;

= Nain Engineering LLC Maps account, $75.00;

* Perdue Brandon Fielder Collins account, $4.00; and
» Spoor Engineering account, $85.00.

llObservation No. 3

IManagement should continue working with Kofile representatives to

Recommendation No. 3 correct the errors in the escrow accounts listed above,

i AT B A T
: iy ey i

"GOALIEGTI“@"NIHE"M "Work with Kofile representatives to correct the errors.
"DIVIDIRECTOR'S NAME:
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE

- L 1 [ | | N L ”Lﬁ h'-'_- =
Hidalgo County Administration Building ; - Pl B = o W, e L TR L Y
2808 South Business Highway 281
Edinburg, Texas 78539-6243 EDINBURG, TEXAS 78539
PHONE: (956} 318-2511
FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

September 24, 2018

The Honorable Arturo Guajardo Jr., County Clerk
100 N. Closner, 1% Floor
Edinburg, Texas 78539

Ref: Criminal Fees Monthly Report for July 2018

Dear Mr. Guajardo:

We conducted a limited scope review of the Criminal Fees Monthly Report (Monthly Report) for July 2018
pursuant to Local Government Code §115.002 (a), §115.002 (b), and Code of Criminal Procedure Article
103.011. The objective of the review was to determine if fines, fees, and court costs collected were properly
accounted and reported. The purpose of this report is to furnish management independent, objective analyses,
recommendations, and information concerning the area reviewed. The report should serve as a tool to help
management discern and implement specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for July 2018.

Our audit was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of
areas where improvement could be made.

Methodelogy:
In conducting our review, the following procedures were performed:

* Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code § 114.001 (b).

* Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

* Verified that procedures for voided receipts were properly followed.

* Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey's Receipt
Journal Report, 2.} total collections per Odyssey's Fee Distribution Report, 3.) total deposits made with the
County Treasurer, and 4.) total deposits posted to alio 's Undistributed Receipts general ledger account.

* Verified that jail time ordered to be served by the defendant as stated on the Judgment Order agrees to the
jail time reported on the Sheriff’s “D” Monthly Report.

* Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts followed sequential order.

* Reviewed randomly selected receipts to determine if fines, fees, and court costs were allocated and
reported in the proper amounts.

* Reviewed Cashier's Daily Fund Reports and bank deposit slips o verify proper completion and accuracy.

* Reviewed Revenue Remittance Reports and County Treasurer receipts to determine if collections were
deposited with the County Treasurer in a timely manner.
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The Honorable Arturo Guajardo Jr
September 24, 201
Page 2 of 4

* Reviewed receipts, Revenue Remittance Reports, the Monthly Report, and mail logs to verify proper
compietion.

* Reviewed randomly selected validated deposit slips to determine if the deposit composition (cash, checks,
credit card, etc.) agreed to the applicable payment method listed on the receipls.

Conclusion:

Total collections for the month of July 2018 were $163,272.02. Based on the results of our review, we concluded
that fines, fees, and court costs were generally properly accounted and reported; however, the system of internal
controls for the accounting and reporting of fines, fees, and court costs requires improvement as noted in the
following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that 89 receipts issued in the month of July 2018 contained errors in the allocation of fines, fees, and
court costs. The County Clerk’s Office was notified of the required adjustments (see Exhibit A); however, the
adjustments were not completed.

Some of the errors were the result of programming errors in Odlyssey and others were due to human error. Staff
was advised of the errors and the Odyssey programming errors (RMP and RMPr) were corrected. The
adjustments resulting from human error (ADD.CC, STF, DDCF, and Local Transaction Fee) have not been
completed. According to staff, they did not verify that the fines, fees, and court costs were correct prior to
taking in a payment, due to an oversight. In addition, adjustments for the months of July 2016 (19); August
2016 (24); September 2016 (18); October 2016 (32); November 2016 (24); December 2016 (18); January 2017
(48); February 2017 (70); March 2017 (69); April 2017 (25); May 2017 (27); June 2017 (24); July 2017 (14);
August 2017 (12); September 2017 (17); October 2017 (13); November 2017 (12); December 2017 (1 1);
January 2018 (15); February 2018 (17); March 2018 (16); April 2018 (15); May 2018 (123); and June 2018 (96)
are still pending to be completed.

There are numerous statutes that require the County Clerk to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly
allocate and report fines, fees, and court costs.

Recommendation;

Management should ensure that all pending adjustments are completed. [n addition, management should ensure
that fines, fees, and court costs are properly allocated and reported. At a minimum, the following procedures
should be implemented:

* Staff should be provided with training regarding the proper allocation of fines, fees, and court costs,

» Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date
are entered when a case is setup in Odyssey.

e Staff should review the allocation of fines, fees, and court costs before the official County receipt is
issued.

* The bill of costs should be revised through a court order to reflect the correct fines, fees, and court costs.

» Staff should ensure that adjustments are entered into Odyssey within three days of notification.

Observation No. 2:

We noted that the July 2018 Monthly Report was submitted to the County Auditor's Office 15 days after the
fifth day following the end of the month. According to staff, the Monthly Report was not submitted timely due
to heavy work load.
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Local Government Code §114.001 (b) states, “A monthly report must be filed within five days after the last day
of each month.” Timely submittal of the Monthly Report helps ensure the proper accounting and accurate
projection of County revenues.

Failure to ensure that the Monthly Report is submitted to the County Auditor’s Office within five days after the
last day of each month may result in the improper accounting and inaccurate projection of County revenues.

Recommendation:
Management should ensure that the Monthly Report is submitted to the County Auditor’s Office within 5 days
after the last day of each month.

Observation No. 3:

We noted that deposit slips did not include the receipt sequence for which the deposit was being made on the
face of the deposit slip. According to staff, the receipt sequence is not noted on the deposit slip as department is
able to generate a report that would indicate the receipts that were issued for the day.

Pursuant to the Cash Handling Guidelines, deposit slips must contain sufficient information to identify the cash
receipts for which the deposit is being made. Deposit slips must include the date of deposit, receipt sequence,
amount of currency and coins, a listing of check numbers and amounts, and the total dollar amount of the deposit.
If it is not possible to list all the checks collected, copies of the checks must be maintained and attached to the
Close-out Report. The information on the deposit slip creates an audit trail that assists in the review of the financial
transactions.

Failure to ensure that the deposit slips contain the receipt sequence may increase the risk that discrepancies
between receipts and deposits are not discovered in a timely manner.

Recommendation:

Management should ensure that deposit slips are properly prepared. Please refer to the “Cash Handling
Guidelines and Procedures” prescribed by the County Auditor’s Office for the minimum procedures to be
implemented for preparing deposit slips.

Observation No. 4:

We noted that collections are deposited 2 days after the collections are receipted. According to staff, the
armored car company changed their pick-up time schedule to an earlier time, leaving the department with
insufficient time to review and prepare the close-out reports and deposit slip.

Pursuant to the “Cash Handling Guidelines and Procedures” prescribed by the County Auditor’s Office, cash
receipts must be deposited intact on a daily basis, unless the amount collected is less than $100.00.

Failure to ensure that collections are deposited at the bank on a daily basis may result in the loss or misuse of
County funds.

Recommendation:

Management should contact the applicable parties to arrange a more convenient time for the armored car to pick up
the daily collections in order to ensure that collections are deposited daily. In the alternative, the time for closing
out and balancing the daily collections should be changed in order to have ample time to make daily deposits.

Observation No. 5:

We noted that 18 of 21 Close-out Reports were submitted to the County Treasurer’s Office 3 to 8 days after the
bank deposit was made. According to staff, the Close-out Reports were not submitted to the County Treasurer's
Office due to heavy workload. In addition, Close-out Reports are submitted to the County Treasurer’s Office
once a validated deposit slip is obtained. It takes 2 to 3 business days to receive the validated deposit slip since
the deposits are made via armored car.

The County Auditor’s Office requires that cashiers reconcile cash on hand to receipts issued and the approved
change fund, if any, on a daily basis by utilizing the Close-out Report. Once the reconciliation is completed and
the collections are deposited to the County’s General Fund bank account, the Close-out Report along with the
bank validated deposit slip must be submitted to the County Treasurer’s Office on a daily basis. The County
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Treasurer’s Office utilizes the Close-out Report, along with the bank validated deposit slip to timely receipt and
account for the collections deposited to the County’s General Fund bank account.

Failure to submit the daily Close-out Report along with the bank validated deposit slip prevents the County
Treasurer’s Office from recording the receipts into the accounting system on a timely basis and may increase
the risk that an employee could misappropriate funds.

Recommendation:
Management should ensure that the Close-out Report is submitted to the County Treasurer's Office on a daily
basis afier the daily deposit has been made or on the day the bank validated deposit slip is received.

Please provide written management responses to the observations noted above and an action plan for
observation no. 1 by October 8, 2018 using the attached Action Plan Form.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Gricelda Quintero, Internal Auditor II, at 318-2511 ext. 4643, Yvonne Torres, Revenue Audit Supervisor, at
ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext. 4645,

Respuctiully,

arin /( Ohernern &
Maria Arcilia Duran, CPA

Hidalgo County Auditor

Enclosures

cc: Valde Guerra, County Executive Officer
Annette Muniz, Hidalge County Clerk Chief Deputy
Berenize Alvarado, Hidalgo County Clerk Internal Auditor
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFI
Hidalgo County Administration Building
2808 South Business Highway 251

Edinbury, 539 . N P—
EoNE L EDINBURG, TEXAS 78539

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

September 24, 2018

The Honorable Arturo Guajardo Jr., County Clerk
100 N. Closner, 1* Floor
Edinburg, Texas 78539

Ref: Civil and Probate Court Cost Monthly Report for July 2018

Dear Mr. Guajardo:

We conducted a limited scope review of the Civil and Probate Court Cost Monthly Report (Monthly
Report) for July 2018 pursuant to Local Government Code §115.002 (a) and (b). The objective of the review
was to determine if fees and court costs collected were properly accounted and reported. The purpose of this
report is to furnish management independent, objective analyses, recommendations, and information
concerning the area reviewed. The report should serve as a tool to help management discern and implement
specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for July 2018,

Our audit was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of
areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

* Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within five days after the last day of the month
pursuant to Local Government Code § 114,001 (b).

* Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.
Verified that procedures for voided receipts were properly followed.

* Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey's Receipt
Journal Report, 2.) total collections per Odyssey s Fee Distribution Report, 3.) total deposits made with the
County Treasurer, and 4.) total deposits posted to afio’s Undistributed Receipts general ledger account.

* Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts followed sequential order.

* Reviewed randomly selected receipts to determine if fees and court costs were allocated and reported in
the proper amounts.

* Reviewed Cashier's Daily Fund Reports and bank deposit slips to verify proper completion and
accuracy.

* Reviewed Revenue Remittance Reporis and County Treasurer receipts to determine if collections were
deposited with the County Treasurer in a timely manner.

* Reviewed receipts, Revenue Remittance Reports, the Monthly Report, and mail logs to verify proper

completion.
HIDALGO COUNTY DISTRICT JUDGES
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* Reviewed randomly selected validated deposit slips to determine if the deposit composition (cash,
checks, credit card, etc,) agreed to the applicable payment method listed on the receipts,

* Reviewed and verified that the number of civil cases and motions were correctly reported on the Monthly
Report.

Conclusion:

Total collections for the month of July 2018 were $277,923.97. Based on the results of our review, we
concluded that fees and court costs were generally properly accounted and reported; however, the system of
internal controls for the accounting and reporting of fees and court costs requires improvement as noted in the
following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that 8 receipts issued in the month of July 2018 contained errors in the allocation of fees and court
costs, The County Clerk’s Office was notified of the required adjustments (see Exhibit A); however, the
adjustments were not completed.

The errors were the result of the incorrect assessment of the Records Management and Preservation Fee (RMP)
and the Stenographer fee (STENQ). The RMP fee was over assessed by $5.00 and the STENO fee was not
assessed on cases involving a small estate case. In addition, adjustments for the months of July 2016 (19);
August 2016 (26); September 2016 (19); October 2016 (24); November 2016 (14); December 2016 (14);
January 2017 (19); February 2017 (20); March 2017 (26); April 2017 (23); May 2017 (24); June 2017 (21);
July 2017 (18); August 2017 (3); September 2017 (2); October 2017 (4); November 2017 (2); December 2017
(1); January 2018 (3); February 2018 (1); April 2018 (2); May 2018 (13); and June 2018 (10) are still pending
to be completed.

There are numerous statutes that require the County Clerk to charge various fees and court costs for certain
services and offenses. Fees and court costs must be allocated pursuant to State statutes and/or Commissioners
Court approval.

Failure to ensure that fees and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly
allocate and report fees and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should
ensure that fees and court costs are properly allocated and reported. At a minimum, the following procedures
should be implemented:

» Staff should be provided with training regarding the proper allocation of fees and court costs.
¢  Staff should review the allocation of fees and court costs before the official County receipt is issued.
*  Staff should ensure that the proper cost allocation of fees and court costs is entered when a case is
setup.
The bill of costs should be revised through a court order to reflect the correct fees and court costs.
*  Staff should ensure that adjustments are entered into Odyssey within three days of notification,

Observation No. 2:

We noted that the July 2018 Monthiy Report was submitted to the County Auditor's Office 15 days after the
fifth day following the end of the month. According to staff, the Monthly Report was not submitted timely due
to heavy work load.

Local Government Code §114.001 (b) states, “A monthly report must be filed within five days after the last
day of each month.” Timely submittal of the Monthly Report helps ensure the proper accounting and accurate
projection of County revenues.

LINS M. BNCLETERAY
AIOGE, 1P D.C.
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Failure to ensure that the Monthly Report is submitted to the County Auditor’s Office within five days after the
last day of each month may result in the improper accounting and inaccurate projection of County revenues.

Recommendation:
Management should ensure that the Monrhly Report is filed with the County Auditor's Office within 5 days
after the last day of each month.

Observation No. 3:

We noted that deposit slips did not include the receipt sequence for which the deposit was being made on the
face of the deposit slip. According to staff, the receipt sequence is not noted on the deposit slip as department
is able to generate a report that would indicate the receipts that were issued for the day.

Pursuant to the Cash Handling Guidelines, “Deposit slips must contain sufficient information to identify the cash
receipts for which the deposit is being made. Deposit slips must include the date of deposit, receipt sequence,
amount of currency and coins, a listing of check numbers and amounts, and the total dolar amount of the deposit.
If it is not possible to list all the checks collected, copies of the checks must be maintained and attached to the
Close-Out Report." The information on the deposit slip creates an audit trail that assists in the review of the
financial transactions.

Failure to ensure that the deposit slips contain the receipt sequence may increase the risk that discrepancies
between receipts and deposits are not discovered in a timely manner.,

Recommendation:

Management should ensure that deposit slips are properly prepared. Please refer to the “Cash Handling
Guidelines and Procedures™ prescribed by the County Auditor’s Office for the minimum procedures to be
implemented for preparing deposit slips.

Observation No. 4:

We noted that collections are deposited 2 days afier the collections are receipted. According to staff, the
armored car company changed their pick-up time schedule to an earlier time, leaving the department with
insufficient time to review and prepare the close-out reports and deposit slip.

Pursuant to the “Cash Handling Guidelines and Procedures” prescribed by the County Auditor’s Office, cash
receipts must be deposited intact on a daily basis, unless the amount collected is less than $100.00.

Failure to ensure that collections are deposited at the bank on a daily basis may result in the loss or misuse of
County funds.

Recommendation:

Management should contact the applicable parties to arrange a more convenient time for the armored car to pick
up the daily collections in order to ensure that collections are deposited daily. In the alternative, the time for
closing out and balancing the daily collections should be changed in order to have ample time to make daily
deposits.

Observation No. 5:

We noted that 18 of 21 Close-out Reports were submited to the County Treasurer’s Office 3 to 8 days after the
bank deposit was made. According to staff, the Close-out Reports were not submitted to the County Treasurer's
Office due to heavy workload. In addition, Close-out Reports are submitted to the County Treasurer’s Office
once a validated deposit slip is obtained. It takes 2 to 3 business days to receive the validated deposit slip since
the deposits are made via armored car.

The County Auditor’s Office requires that cashiers reconcile cash on hand to receipts issued and the approved
change fund, if any, on a daily basis by utilizing the Close-out Report. Once the reconciliation is completed
and the collections are deposited to the County’s General Fund bank account, the Close-out Report along with
the bank validated deposit slip must be submitted to the County Treasurer’s Office on a daily basis. The
County Treasurer’s Office utilizes the Close-out Report, along with the bank validated deposit slip to timely
receipt and account for the collections deposited to the County’s General Fund bank account,

Failure to submit the daily Close-out Report along with the bank validated deposit slip prevents the County
Treasurer’s Office from recording the receipts into the accounting system on a timely basis and may increase
the risk that an employee could misappropriate funds.
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Recommendation:
Management should ensure that the Close-out Report is submitted to the County Treasurer's Office on a daily
basis after the daily deposit has been made or on the day the bank validated deposit slip is received.

Observation No. 6:

We noted that the Hidalgo County Clerk Void/Adjustment Sheet for 1 of 4 receipts voided in July 2018 was not
submitted along with the Monthly Report. According to staff, the Hidalgo County Clerk Void/Adjustment Sheet
were inadvertently not submitted with the Monthly Report; however, a copy of the voided receipt would be
provided.

The County Auditor’s Office requires that if a receipt is voided, an Hidalgo County Clerk Void/Adjustment
Sheet containing the date of the void, signature of the clerk, the signature of the supervisor approving the void,
the reason for the void, and the new receipt number, if applicable, along with all copies of the voided receipt
securely attached together be submitted to the County Auditor’s Office.

Failure to ensure that the County Clerk Void/Adjustment Sheet is submitted to the County Auditor’s Office
increases the risk that receipts that are not properly voided go undetected.

Recommendation:
Management should implement procedures to ensure that the Hidalgo County Clerk Void/Adjustment Sheets
are submitted to the County Auditor’s Office.

Please provide written management responses to the observations noted above and an action plan for
observation no. 1 by October 8, 2018 using the attached Action Plan Form.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Gricelda Quintero, Internal Auditor 11, at 318-2511 ext. 4643, Yvonne Torres, Revenue Audit Supervisor,
at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 465 1, Linda Fong, First Assistant Auditor, at ext.
4668, or me at ext. 4645,

Respectfully,

M/éﬂmﬁ

Mari# Arcilia Duran, CPA
Hidalgo County Auditor

Enclosures

cc: Valde Guerra, County Executive Officer
Annette Muniz, Hidalgo County Clerk Chief Deputy
Berenize Alvarado, Hidalgo County Clerk internal Auditor
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Bulfiding
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

October 9, 2018

The Honorable Gilberto Saenz

Hidalgo County Justice of the Peace Pct. 1, PI. |
1902 Joe Stephens, Suite 301

Weslaco, Texas 78596

Re: Monthly Fines and fees Report for August 2018

Dear Judge Saenz:

We conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and supporting
documentation for the month of August 2018 pursuant to Local Government Code §115.002 (a) and (b) and Code of
Criminal Procedure Article 103.011. The objective of the review was to determine if fines, fees, and court costs
collected were properly accounted and reported. The purpose of this report is to furnish management independent,
objective analyses, recommendations, and information concerning the area reviewed. The report should serve as a tool
to help management discern and implement specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the month of

August 2018. Our review was not designed nor intended to be a detailed study of every relevant control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not be all-
inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

* Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the report and
supporting documentation were received within 5 days after the last day of the month pursuant to Local
Government Code §114.001 (b).

*  Verified the signature on the Monthly Report to ensure that the report was signed by an authorized signatory as
documented on the “Authorized Signatories Form.”

*  Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

* Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly selected
receipts with an offense date of January 1, 2008 and after to determine if fines, fees, and court costs were
allocated and reported in the proper amounts and verified whether any adjustments were made.

Verified that procedures for voided receipts were properly followed.

*  Verified that collections per the Monthly Report agreed to: 1.} total receipts issued per Odyssey s Receipt Journal
Report, 2.} total collections per Odyssey s Fee Distribution Report, 3.) total deposits made with the County
Treasurer, and 4.) total deposits posted to alio 's Undistributed Receipts general ledger account.

o Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash payments
and serving time at the Hidalgo County jail and randomly selected cases in which defendants satisfied
outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if: 1.} the warrant
was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case was closed; and 4.)
the Sheriff’s “Discharge” receipt number was referenced on the case.

* Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts followed sequential order.
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* Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey's Daily Balance Report and alio s
Undistributed Receipts general ledger account to determine if all credit card transactions were timely receipted
by the Justice of the Peace and County Treasurer’s Office.

* Reviewed Cashier's Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to determine if
fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

* Reviewed receipts issued, Close-out Reports, Schedule of Receipts and Deposits form, mail logs, Office of Court
Administration’s “Official Justice of the Peace Monthly Repore” (OCA Report), and the Monthly Report, among
other reports, to verify proper completion.

* Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the month of August 2018 were $54,707.25. Based on the results of our review, we concluded that
fines, fees, and court costs were generally properly accounted and reported; however, the system of internal controls for
the accounting and reporting of fines, fees, and court costs requires improvement as noted in the following
observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance with
management’s authorization and recorded properly.

Observation No. 1:

We noted that 8 of 461 transactions in August 2018 contained errors in the allocation of fines, fees, and court costs. Some
of the errors resulted from the disposition date (judgment date) not being entered into Odyssey. The Justice of the Peace
staff was notified of the required adjustments (see Exhibit A); however, adjustments have not been completed. In
addition, adjustments for the months of January 2015 (1), February 2015 (4), March 2015 (114), April 2015 (51), May
2015 (1), July 2015 (47), August 2015 (14), September 2015 (18), October 2015 (4), November 2015 (4), December
2015 (1), February 2016 (2), May 2016 (2), June 2016 (2), July 2016 (1), September 2016 (4), October 2016 (3),
December 2016 (3), March 2017 (1), April 2017 (9), May 2017 (2), June 2017 (9), July 2017 (8), August 2017 (8),
September 2017 (13), October 2017 (12), November 2017 (3), December 2017 (1), January 2018 (26), February 2018
(33), March 2018 (36), April 2018 (9), May 2018 (91), June 2018 (52), and July 2018 (72) are still pending to be
completed. According to the Court Coordinator, staff does not consistently verify that fines, fees, and court costs have
been properly assessed prior to issuing receipts. In addition, due to a heavy workload, limited number of staff, and
technical difficulties with Odyssey, the adjustments cannot be completed in a timely manner.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for certain
services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or Commissioners
Court approval. In addition, the County Auditor’s Office requires that adjustments be made within three days of
notification. Furthermore, the Justice of the Peace is required to enter the disposition date (judgment date) in Odyssey
to facilitate the collection of statutory fees and denial of registration by the Tax Assessor-Collector.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly allocate
and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should develop and
implement formal procedures to ensure that fines, fees, and court costs are properly allocated and reported. Ata
minimum, the following procedures should be implemented:

Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

e Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.
Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited to
staff with adequate knowledge of the applicable allocation.

e Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and disposition date
(judgment date) are entered when a case is setup in Odyssey.

* Staff should ensure that adjustments are entered into Odyssey within three days of notification.
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Observation No. 2;

Properly completed copies of the May 2013 and August 2013 through August 2018 Office of Court Administration’s
“Official Justice of the Peace Monthly Reports” (OCA Reports) have not been submitted to the County Auditor’s
Office. According to the Justice of the Peace staff, properly completed OCA Reports cannot be generated from Odyssey
due to data entry errors. Assistance from the information Technology Department has been requested; however, the
problem has not been resolved.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for the
county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce regulations, not
inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers necessary for the speedy
and proper collecting, checking, and accounting of the revenues and other funds and fees that belong to the county or to
a person for whom a district clerk, district attorney, county officer, or precinct officer has made a collection or for
whose use or benefit the officer holds or has received funds.” Pursuant to Local Government Code §112.002 (a) and
(b), the County Auditor requires the submittal of properly completed reports (i.e., Monthly Report, copy of the OCA
Report, Schedule of Receipts and Deposits form, Cash Disbursement Journal, etc.) for checking and properly
accounting of funds collected by the Justice of the Peace Offices.

Failure to ensure that properly completed OCA Reports are submitted to the County Auditor's Office may result in
improper reporting to the State.

Recommendation:

Management should ensure that a properly completed OCA Report is submitted to the County Auditor’s Office within
five days after the last day of each month. In addition, the continued assistance of the Information Technology
Department should be requested until the problem has been resolved.

Observation No. 3:

We noted that 2 cash bonds posted by defendants who failed to appear before the Justice of the Peace were not forfeited
(liquidated) by the 10" workday following the date of their release from jail. The bonds were received on May 24,
2016 (1) and June 27, 2016 (1) (see Exhibit B). The bond received on June 27, 2016 has not been forfeited, as of today.
In addition, according to staff, the bond received on May 24, 2016 cannot be forfeited due to technical complications
with Odyssey. Assistance from the Information Technology Department has been requested; however, the problem has
not been resolved.

Pursuant to Code of Criminal Procedure Article 45.044 (a)(2) , “A justice or judge may enter a judgment of conviction
and forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the defendant fails to
appear according to the terms of the defendant’s release.” Pursuant to the terms of the cash bond, the defendant must
appear before the Justice of the Peace by the 10" workday following the date of their release from jail. If the defendant
fails to appear, the Justice of the Peace may declare the cash bond forfeited, enter a judgment of guilty, assess a fine,
and apply the cash bond to the payment of the imposed judgment.

Failure to ensure that bonds are liquidated in a timely manner may result in the defendant being assessed additional
court costs and fees, in error.

Recommendation:
Management should ensure that cash bonds are liquidated in a timely manner. In addition, the continued assistance
from the Information Technology Department should be requesled until the problem has been resolved.

Observation No. 4:

We noted that the August 2018 Monthly Report was submitted to the County Auditor's Office 8 days after the fifth day
following the end of the month. According to the Court Coordinator, the Monthly Report was submitted late since she
was preparing the June 2018 and July 2018 Monthly Reports and School District Schedules.

Local Government Code §114.001 (b) states, “A monthly report must be filed within five days afier the last day of each
month.” Timely submittal of the Monthly Report helps ensure the proper accounting and accurate projection of County
revenues.

Failure to ensure that the Monthly Report is submitted to the County Auditor’s Office within five days after the last day
of each month may resuit in the improper accounting and inaccurate projection of County revenues.

HIDALGO COUNTY DISTRICT JUDGES

LLAS M. SNGLETERRY JAME E TIJERINA 4. RL"B0BBY" FLORES ROSE GUERRA REYMA JUAN R PARTICA MARIO E RAMIREZ. MR NOE QONZALEZ LENCIA LOPEZ L KENQ VASQUET ISRAEL RAMON, JR  RENEE R BETANCOURY
JUDGE, 9% D.C. JAIDGE, 1% 0.C JUDQE, 19D €. JUDGE, 24™D.C. JUDGE, ITS™DE. RIDQE, NrEDL JUOGE, JROm D C. JUDGE, WIm G JUDGE, DL JAUCQE, 430™ D.C. JUOGE, 9™ D.C.
WFRAFFR




The Honarable Gilberto Sacnz

October 9, 2018

Poge 4 of 4

Recommendation:

Management should ensure the Monthly Report is submitted to the County Auditor’s Office within five days afler the
last day of each month.

Observation No. 5:

We noted that 2 of 23 Close-out Reports were submitted to the County Treasurer’s Office 3 to 4 days afier the bank
deposit was made. According to the Court Coordinator, the Close-Out Reports were not submitted timely due to a
heavy workload that did not allow for the reports to be completed.

The County Auditor’s Office requires that cashiers reconcile cash on hand to receipts issued and the approved change
fund, if any, on a daily basis by utilizing the Close-out Report. Once the reconciliation is completed and the collections
are deposited to the County’s General Fund bank account, the Close-out Report along with the bank validated deposit
slip must be submitted to the County Treasurer’s Office on a daily basis. The County Treasurer’s Office utilizes the
Close-out Report, along with the bank validated deposit slip to timely receipt and account for the coliections deposited
to the County’s General Fund bank account.

Failure to submit the daily Close-out Report along with the bank validated deposit slip prevents the County Treasurer’s
Office from recording the receipts into the accounting system on a timely basis and may increase the risk that an
employee could misappropriate funds.

Recommendation:
Management should ensure that the Close-out Report is submitted to the County Treasurer's Office on a daily basis
after the daily deposit has been made.

Observation No. 6:

We noted that 17 of 41 online credit card transactions processed during the month of August 2018 were receipted 2 to 4
days after the date of transaction. Consequently, the applicable case dispositions were not recorded in Odyssey in a
timely manner. According to the Court Coordinator, the credit card transactions were not receipled timely due to being
under staffed.

The County Auditor’s Office requires that all cash (i.e., cash, checks, credit card payments, etc.) received be promptly
recorded and controlled using pre-numbered official County receipts. In addition, the case dispositions should be
recorded in Odyssey upon receipt of payment.

Failure to ensure that credit card transactions are promptly receipted may result in the loss or misuse of County funds.
In addition, failure to ensure that case dispositions are entered in a timely manner may result in the arrest of the
defendant, in error.

Recommendation;
Management should ensure that the Court Coordinator verifies that all credit card transactions are promptly receipted
and case dispositions are entered in a timely manner.

Please provide written management responses to the observations noted above and action plans for observation 1
through 3 by October 19, 2018 using the attached Action Plan Forms.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please contact
Araceli A. Guillen, Internal Auditor I, at (956) 318-2511 at ext. 4649, Yvonne Torres, Revenue Audit Supervisor, at
ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext. 4645,

Respectfully,

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosures: Copy of Monthly Report, Exhibit A, and Action Plan Forms

cc: Valde Guerra, County Executive Officer
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ACTION PLAN (AP)

Audit Project

"Month!y Fines and Fees Reporl for August 2018

Observation No. {

' noted that 8 of 461 transactions in Augusi 2018 contained errors in
the allocation of fines, fees, and court costs. Some of the errors resulted
from the disposition date (judgment date) not being entered into
Odyssey. The Juslice of the Peace staff was nolified of the required
adjustments (sea Exhibit A);, however, adjustments have not been
completed. In addition, adjustments for the months of January 2015 (1),
February 2015 {4), March 2015 (114), Apil 2015 {51), May 2015 (1),
July 2015 (47}, August 2015 {14}, September 2015 (18), October 2015
(4), November 2015 (4}, December 2015 (1), February 2016 (2), May
2016 (2), June 2016 (2), July 2016 (1), September 2016 (4), October
2016 (3), December 2016 (3), March 2017 (1}, April 2017 (8), May 2017
(2), June 2017 (9), July 2017 (B}, August 2017 (8), September 2017 (13},
Oclober 2017 (12), November 2017 (3), December 2017 (1), January
2018 (26), February 2018 (33), March 2018 (36}, April 2018 (9), May
2018 {81), June 2018 (52), and July 2018 (72} are still pending to be
completed.

Recommendation No. 1

in addition, management should develop and implement formal
procedures to ensure that fines, fees, and court costs are properly
allocated and reported. At a minimum, the following procedures should
be implemented:

+ Staff should be provided with training regarding the proper allocation of
fines, fees, and court costs

+ Staff should review the allocation of fines, fees, and court costs before
the official County receipt is issued.

» Access for setling up offense codes with the proper fines, fees, and
court costs in Odyssey should be limited to staff with adequate
knowledge of the applicable allocation.

« Staff should ensure that the proper fines, fees, and court costs
allocation, offense date, and disposition date (judgment date) are entered
when a case is setup in Odyssey.

- Staff should ensure that adjustments are entered into Odyssey within
three days of nofification.

l GOAL/ACTION ITEM:

DIVIDIRECTOR'S NAME:

IPERSON RESPONSIBLE FOR AP:

IPLAN DUE DATE:

TARGET DATE:

STATUS:
T i PERSON TARGET DATE
STRATEGIES/ACTION STEPS b o RESPONSIBLE | DATE | COMPLETED

1.

2

3

Dept. Head/Elected Official Signature Date



ACTION PLAN (AP)

"Audit Project

"Monthly Fines and Fees Report for August 2018

[lobservation No. 2

Properly completed copies of the May 2013 and August 2013 through
August 2018 Office of Court Administration's “Official Justice of the

Peace Monthly Reports” (OCA Reports) have not been submitted to the

County Auditor's Office. According to the Justice of the Peace staff,
properly completed OCA Reports cannot be generated from Odyssey
due to data entry errors. Assistance from the Information Technology
Department has been requested; however, the problem has not been
resolved.

[[Recommendation No. 2

Management should ensure that a properly completed OCA Report is

submilted to the County Auditor's Office within five days after the last

day of each month. In addition, the continued assistance of the

Information Technology Department should be requested until the
roblem has been resolved.

lcoaLAcTIONITEM:

" |[[The OCA Reports listed above are filed with the County Auditor's

[lOffice

"DIVIDIRECTOR'S NAME:

"EERSON RESPONSIBLE FOR AP:

PLAN DUE DATE:

TARGET DATE:

(sTATUS:

RrE ST R AT I PERSON TARGET DATE |
B e e _STRATEGIES/ACTION STEPS. . It RESPONSIBLE | DATE || COMPLETED
11__ e =T T n|
li5 I}
3.
|
Il
“ 1|
5
i
B.

Dept. Head/Elected Official Signature

Date



ACTION PLAN (AP)

"Audlt Project "Monthly Fines and Fees Report for August 2018

We noted that 2 cash bonds posted by defendants who failed to appear
before the Justice of the Peace were not forfeited (liquidated) by the 10th
workday following the date of their release from jail. The bonds were
received on May 24, 2016 (1) and June 27, 2016 (1) (see Exhibit B). The
Observation No. 3 bond received on June 27, 2016 has not been forfeited, as of today.

lManagement should ensure that cash bonds are liquidated in a timely
manner. In addition, the continued assistance from the Information
Technology Department should be requested until the problem has been
Recommendation No. 3 flresolved.

"GOAUZ\CTFON ITEM: The 2 cash bonds are liquidated as soon as possible.

HDIVIDIRECTOR'S NAME:

"gnson RESPONSIBLE FOR AP:

"PLAN DUE DATE:

"TARGET DATE:

||STATUS:

F Ty J w3 O R ey PERSON TARGET DATE

e " L Il RESPONSIBLE DATE COMPLETED
1. — ——

rl I
: I
3 J.
| 1[
| Jl
6. I

Dept. Head/Elected Official Signature Date
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED

FOR THE MONTH OF: August-18
Judge: GILBERTO SAENZ City: WESLACO, TX
PrecinctNo. 1  Place No. 1 Hidalgo County, Texas
{Part I: RECAP OF AMOUNT PAYAELE TO THE COUNTY TREASURER |
. 4 -
TOTAL CASH COLLECTED  (Receipts #s) JP11-2018-03676 ' THRU  JP11-2018-04127 $ 54,7074 Y
LESS:; COST ON DEPOSIT - X7 )
ADD: COST ON DEPOSIT LIQUIDATED - [
32
AMOUNT OWED TO COUNTY (Should Match Amt in Part Iil) $ 54,7075

55, 119. 25
Less:  Totat amount of remittances to County Treasurer (From Part II) =SB
Total funds due to County Treasurer (Overtransfer Made 1o Co Treas.) 8 ‘ LI l a .&Q xqu
5 n

PartII: REMITTANCES MADE TO THE COUNTY TREASURER

Description AMOUNT Comment
Total Collections for the Month (See Schedule of Receipts & Deposits) 5 sa7018° B)/

Add: Previous Month's Bond Overtransfer m.qg Qﬂz ¥ ﬁ“ g?ﬂ// H /am ExB \v4

Add: HCSO Monthly "D" Collections Report

551825 )

Total Remittances Made to County Treasurer s& 57051
PREPARED BY% A«ff’é}.—('cu pATE: §],1]00 IS/
, L)

v, o
THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & I CERTIEY IT TO BE TRUE & CORRECT TO THE BEST OF MY KNOWLEDGE -t
A 2
A ""’Zétfﬁi ‘5(12_(-—? 7 13- 1S
' JUSTICE OF THE PEACE DATE

RECEIVED

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) DAY OF THE FOLLOWING MONTH (LGC 5 114001

COUNTY AUDITORS FORM  RE -IP-004 o REVEED G3/3fite
NTY AUDHO‘R': QFFIE

3 2018 HIDALGQ LOUP e
] e A\
HIDALGO COUNTY \
AUDITOR'S OFFICE
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: August-18
| Juds; GILBERTO SAENZ c City: WESLACO, TEXAS
Precinct No. | Place Na. 1 Hidalzo County, Texas
Parr 111 SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE10F 2
. ¥ lnued Dwtail af Amit
Name of Fine. Fee, £ourt Cost Tiled Suatute Reference Callecied GL Acct Na Amt Collecred ~ ‘
NES: |
Caunty Fines (Loeal Fine) LC 113000, PE 1223 1200-351-10-061-000-0-000 § § qu;\'!‘ir L)
Texas Packs & Wildlife §5% Fine (State Fine) TPWC 12107 1100-207.10-000-01 2-0-000 J24.85 F'\./
No Safety Belz 50% Fine (Stie Fine) TRC 343 412, 545 413 ) 1100.207-26-000-028-0-000 ! 3¢, rrevd - v
Gross Weight 50% Fine (Siate Fine) TAC Sec 621 506131 1160-247-20-000-011.0-630 -
School Disttict 50%% Fines Feduz Coda § 1501 (1 L 00} 1100-207-30-060-004-0-000 -
IRT CO N % [ v
Courthouse Security Adm. Fee($3) CCP an 102017 (b 1241-341-10-060-001-0-000 LIATH {20
Courtheuse Secunty Fund JP{S1) CCP At 102017 §245-341-10.061-000-0-000 27673 i Y
Jusice Coun Technology Fuad {$4} CCP An 5020173 1242-341-10-060-000-0-000 1L,11188 N ri 1\ ' o
Time Paymem -@40%: OF §15 00 {510.00) LGC £33 103 () 1100-341-10-060-00H -0-000 29.21 f M/
Time Payment - @ 10% of $25 €O (52 50) LGE 133 103 ¢0) 1100-341-10-060-003.0-000 130 a“\\/
Administranve Local T Fee (52) CCP A 102672 1106-341-10-060-003.0-000 582,00 vy
Mowor Vehiele Adm Fee {10320} Tuapoat foa tor bz Plite up Care. Exp \s Rig ) TRC Sez SAR 05, 321 026,302 367 11100-34- 10-060-00-4-0-000 30.00 | 1
Teen Count Program Adm Fee (Up to $10 00} CC At 350529 1100-341-10-060-005-0-000 - n
Special Fees }100-341-10.061.060-0-000 s6432 M’(
Dafarred Disposivem COP AR d5USL 38193 IF
| Adwinisteative Fes - "Drvers Safery Coursc™ ($101 CCP An d30H 11 -
Suppont of Judiciary Fuad (8 60} LGC 133,108 1100-341-10-060-009-D-000 166.66 § 1
 Traific Fee (53) TR 532.403 1100-341-10-061-000-0-000 5168 [k \L
Child Safery {520-525) CUP An 102014} 1106-341-10-060-011-0.000 33500 A
Failure w Appear (54) THL #om GOATRC 706 007(4X2) 1100-3.41-10-060-012-0-000 O o] \/
Seofflaw Fee (520} TRC 301 01a) 1100-341-10-140-049-0-000 245823 0 r1 \}
Truancy Prevantion and Dversion Fund (S1) CCPAR 102015 £100-341.10-060-013-0-000 23485 [
(a0 ] K] N N S:
Criminal fustice Plznmng Fund C C I, (55) CCP AR (0205 1 £00-307-20-000-003-0-000 - ™
Breath Alcahol Testng Fund {$30) CCP At L2016 1 100-207-26-000-006-9.000 - L]
State General Revenue Fund {52 503 CLUP A 102015 1100-207-20-000-0 1 0-0-000 - n
Law Erfarcement Education Fund ( 5l 5150, $350) Gl Coade S, 415 082 |L100-207-20.000-011-0-000 150 M J
Operators and Chauffeurs License Fund (575) TRC 601 (92 1100-207-20-00C-031-0-000 - My
Time Payment « /@30% OF $2£.00 (512 50) LG 153 193 (b} 1100-307-20-000-005.0-000 3652 | Hv‘ \\
Jusenite Crime and Delinquency Fund (___52%, ___ §.50) ) CCUP Am1020T5m 1190-207-20-000-007-0-000 0.50 Hd\
Comprehensive Rehabilitnon Fund (55) CCP. A 107082 1106-207-20-000-003 -0-000 ny
Fuginve Apprehension Fund (35) CCP AR L0T019a)2 1100-207-10-000-00%.0-000 10,00 § 11 \/
Consolidated Count Costs Fund {S40) CCP W207S ) ¥ LGC 11 (02 1100-207-20-000-01 5-0-000 11,182,907 |1 \(
}Compensation Vietin OF Crime Fund (55, %5, %18, ___ 535 CCP An. 3635 (& (] 1100-207.20-000-0 1 7-0-500 30.00 1"\‘5
Tudicial & Court Petsonziel Training Fund (____$1, ___ 59 Gonr, Cada %o 56001 {b1 1100-207-20-000-027-0.00¢ .00 —saomr
Correcrional Managment Instituzs of Texas Fund (S 50} * CCP A 100N 1 100-207-20-000-029-0-000 -
[ndtigent Legal Servicas Fee-JP (56) 107 1 Ouwit Cads See 104 140(2) @ 1100-207-20.000-004-0-000 642.00 fF1.4
State Traffic Fee- Subsile C (530} TRC Sex 3524030 1100-207.20-000-033-5-000 5586865 | Ity
Jury Service Fee ($4) CCP AR 1020043 1104-207-20-000-053-0-000 L1488 § My
Suppon of Judiciary Fund (S5 40) bt LGC 113 tos 1 109-367.20-000-054-0.000 148118 § 1,
Birth Certifizate Fee (51 80) 23 HSC 19102200 1100-307-20-000-039-0-060 s0.40 | J/
Defensive Drvang Recend Fez (512) CUP A 450511 1100-207.20-000.057-0-000 -
indigent Defense Representation Fund (52} LGC 333 [0WGL 102 023 1106-207-20-000-059-0-040 53688 | Mv
Moving Violatien Fae (59,16} CCP An 102 02LGL 1100-207-20-060-061 -0.000 ey K
Safery Sear Vioiation Fea {30.15} jon or befare Seprembe 14, 231 L TRC $43412(b-1) 1100-207-20-000-062 -0-000 . r
Failure 10 Appear {520} TR 706 (DE/TRE 706 003dH2) 11100-207-20.000-066-0-000 = h
Electromie Filing Fee - Covil ($10) GC B! 11T $) 831 §1100-207-20-000-070-0-000 1.070.00 f1
Trusrcy Prevention nd Divestion Fund {§1) CEP AR 02015 1100-207.20-000-073-0-000 23488 |V
JTexas Home Visinng Program Canzmibrtion (55} . 1855 191 DUISALGT 1ERO1% ) 1 100-267-20-000-074-0.000 - i
RREST /v G\. gmnq STATE D¢ i1~ i 1 CUR AR 102010 1106 A 20 50037, -0 i} S555¢, e
DPS (%3, 33 $35. S50 1100-207.20-000-0 9-0-000 LI {n
TABC (__ 53, 35, $35, ___ 8s50) 1 100-‘.'07-20-000-020-0-0_0_0 ="
PREWL (___ $3 S8, 835, ______$50) 110G-207-20-000-021.0-000 15.00 HJ
UTPA 83, 55, S35, §s0) 1100-207-20-000-022-0-000 [ (g
ARR fab) ANT/RERV|CE FEES: COUN LGC 118 131 v
[Sheriff Fees: ! FFIC 1100-342-10-060-001.0-000 30.00
Consrable Fees: '”DQLGO COUN’]‘Y AUDlTOR s 8] * \% fo ""'B?s i
Precincy 8] APPROYED BY: ?}'— vy Q 1106-342.10-291-D00-0-000 ! sigand ¥
Precina £2 = /f 3,L\_/M rar \ 1100-343-10-292.000-0-000 s50e ]
b DATE: (/LA (Wi oasiian —=
net €3 1100-342-10-293.000-0-000 -
; Prezinet 84 J1100.342.10-294-000-0-000 - N
Procinet 95 . 1100-3432-10-295.000-0.000 . 1"
District Attarney Fees 1106-341-1 0-066-007-0-000 8.04 §1 j
Tax Assessor Fraud I estizators Fees 1100-342-10-060-002.0-000 . o
School Distzict Arvest Fee 1100-34.10-060-001-0-000 i O
Fire Marshal Fee 1100-342.20-060-001-0-000 o (g
Dite yo Dthers
Wamant Feea Out of County Sanice Fees D101 9w Cnforccament Agemcss LUP AT BUUIL 2l 2 Al 1100-207-30-000-003-0-000 . .B v
Refund - Orerpayments }100-202-00-000-007-0-000 - N K 3
Puz to Others 1100-203.00-000-007-0-000 Lt}
Restiution 1§00-203-00-000-007.0.000 L (g}
Failure 1o Appear- OmniBase {$6) THL % GUASTRL TO6 i T30 1160-2032-00-000-01 9-0-00¢ -
Delinquent Aomey Fuee 1 100-202.00-000-004-0-000 -
Jussi: agpl Fi § 100-341-10-060-001-0-000 2.773.00 “'] )\
LLJ Smait Claims Court Filing Foe (523, 1EBC X 121A1R 122 =
t Bebt Clam Fex clustics Court Filug Fee (525) LGOI L2071 K 22 [ 2s75m TV
i E Landlord & Tenant Evienca Filing Foe cFurmible Fawy & Detauner Courts (5731 IGCE Lms 12 B L)
)| L Transcript Fees (S 1) LEC 118 DTN 223 h
OO Absirazt Fera ($5) LHRC 119 131F1ER 123 ey L |
(&) Autops: Fees il ]
0 w ° WL Fiing Fze (S5 per page) LLA LI 1200004 123 4dy 5300 |
Jssuing other Docurent (1 15t pg, .23 for cach addil’ 3] N RR N o) Tl Y4
9 Ceriificd Copizs of Coun Papers (2 Vst pg, .24 for cash addt] pg) LGE DR 121 - N
| I Probadic Cause Ton Hasring Fee ($20) 162 101 120 qad L) nJ
0 i Certilicates (S22 each) TLSC 191 M5 1 idy 1100-341-10-060-001-0-000 E£65 60 J
—||B=th Cenificates (520 each, each addt'l $3) EESC 0910045 (33d> 1 100-341-10-060-001-0-000 113.00 |7 j
I reservation of Vital Staristics Fee (St each) 119 Sez 19] ORash) 1100-341-10-060-008-0-000 a0 || Y
Rules o Ul Pree Rule 304 Jhy
fury Fees iCivil §22, Criminal 53) CCP 102 uid 1109-341-10-060-006-0-000 - ’, bl
TOTAL AMOLNT DLE TO THE COLNTY TREASURER: 5 54,707, X {
VIS RIPOILT IS 00 7 1 1 FICE 4 MR COUNTY A TR 3 0azh 550 - B a1l Y T FOLLOWERG AT D §E 4o a‘ l\
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Justice of the Peace Gilberto Saenz
Precinct 1, Place 1
Schedule of Bonds on Deposit

As of August 31, 2018
|l Vear |ReceiptDate| Docket No. ReceiptNo. | Bond Amount |
2016
5/24/2016 JP11-2016-03170 245,00
6/27/2016 CRNT16-0245-111 167.00
Total 412.00

Exhibit B



COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buildi
2808 South Business Highway 281
Edinburg, Texas 78539-6243 i . 3
PHONE: (356) 318-2511 SRR h, e il ),

FAX: (956) 318-2577 ' e S o
WEBSITE: www.co.hidalqo.tx.us/auditor EDINBURG, TEXAS 78539

October 9, 2018

The Honorable Jesus E. Morales

Hidalgo County Justice of the Peace Pct. I, PI. 2
1902 Joe Stephens, Suite 302

Weslaco, Texas 78596

Re: Monthly Fines and Fees Report for August 2018
Dear Judge Morales:

We conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and supporting
documentation for the month of August 2018 pursuant to Local Government Code §115.002 (a) and (b) and Code of
Criminal Procedure Article 103.011. The objective of the review was to determine if fines, fees, and court costs
collected were properly accounted and reported. The purpose of this report is to furnish management independent,
objective analyses, recommendations, and information concerning the area reviewed. The report should serve as a
tool to help management discern and implement specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the month of

August 2018. Our review was not designed nor intended to be a detailed study of every relevant control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not be all-
inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

* Reviewed the submittal date of the Monthiy Report to the County Auditor’s Office to determine if the report
and supporting documentation were received within 5 days after the last day of the month pursuant to Local
Government Code §114.001 (b).

 Verified the signature on the Monthly Report to ensure that the report was signed by an authorized signatory
as documented on the “Authorized Signatories Form.”

*  Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

* Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly selected
receipis with an offense date of January 1, 2008 and after to determine if fines, fees, and court costs were
allocated and reported in the proper amounts and verified whether any adjustments were made.

»  Verified that procedures for voided receipts were properly followed.

* Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey's Receipt
Joumal Report, 2.) total collections per Odyssey s Fee Distribution Report, 3.) total deposits made with the
County Treasurer, and 4.) total deposits posted to alio 's Undistributed Receipts general ledger account.

* Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash payments
and serving time at the Hidalgo County jail and randomly selected cases in which defendants satisfied
outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if: 1.) the warrant
was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case was closed; and 4)
the Sheriff’s “Discharge” receipt number was referenced on the case.

* Verified the sequence of receipts per the Monthly Report agreed to Odyssey s Receipt Journal Report. In
addition, verified that receipts followed sequential order.

HIDALGO COUNTY DISTRICT JUDGES
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The Honorable Jesus E. Morales
October 9, 2018
Page 2 of 4

* Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey s Daily Balance Report and alio's
Undistributed Receipts general ledger account to determine if all credit card transactions were timely receipted by
the Justice of the Peace and County Treasurer’s Office.

* Reviewed Cashier’s Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to determine if fees
collected were properly accounted and deposited with the County Treasurer on a daily basis.

* Reviewed receipts issued, Close-out Reports, Schedule of Receipts and Deposits form, mail logs, Office of
Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly Report,
among other reports, to verify proper completion.

* Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

* Reviewed Scofflaw Release Forms that were returned by the defendant to the Motor Vehicle Department to
determine if procedures for the Scofflaw Program were properly implemented.

Conclusion:

Total collections for the month of August 2018 were $42,906.55. Based on the results of our review, we concluded
that fines, fees, and court costs were generally properly accounted and reported; however, the system of internal
controls for the accounting and reporting of fines, fees, and court costs requires improvement as noted in the
foliowing observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance with
management’s authorization and recorded properly.

Observation No. 1;

We noted that 8 of 57 transactions reviewed in August 2018 contained errors in the allocation of fines, fees, and court
costs. The Justice of the Peace staff was notified of the required adjustments (see Exhibit A); however, adjustments
have not been completed. In addition, the adjustments for February 2015 ( 167), March 2015 (1), June 2015 (1), July
2015 (20), August 2015 (19), September 2015 (39), October 2015 (37), November 2015 (21), December 2015 (19),
January 2016 (25), February 2016 (45), March 2016 (30), April 2016 (1), and July 2016 (1) are still pending to be
completed. According to staff, sufficient time is not available to verify that fees, fines, and court costs are applied
correctly prior to taking in a payment due to a high volume of customers.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for certain
services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or Commissioners
Court approval. In addition, the County Auditor’s Office requires that adjustments be made within three days of
notification.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
coltection of County revenues. In addition, the County may be held liable to the State for failure to properly allocate
and report fines, fees, and court costs,

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should develop and
implement formal procedures to ensure that fines, fees, and court costs are properly allocated and reported. Ata
minimum, the following procedures should be implemented:

* Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

» Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.

* Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited to
staff with adequate knowledge of the applicable allocation.

e Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and disposition date
(judgment date) are entered in Odyssey.

e Staff should ensure that adjustments are entered into Odyssey within three days of notification.

HIDALGO COUNTY DISTRICT JUDGES
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The Honorable Jesus E. Morales
October 9, 2018
Page 3 of 4

Observation No. 2:

Copies of the April 2014 through August 2018 Office of Court Administration®s “Official Justice of the Peace
Monthly Reports” (OCA Reports) have not been filed with the County Auditor’s Office. In addition, incorrect copies
of OCA Reports for the months of February 2014 and March 2014 were filed with the County Auditor’s Office.
According to Justice of the Peace staff, copies of the OCA Reports cannot be generated due to programming errors in
Odyssey. Assistance from the Information Technology Department has been requested; however, the problem has
not been resolved.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for the
county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce regulations, not
inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers necessary for the
speedy and proper collecting, checking, and accounting of the revenues and other funds and fees that belong to the
county or to a person for whom a district clerk, district attorney, county officer, or precinct officer has made a
collection or for whose use or benefit the officer holds or has received funds.” Pursuant to Local Government Code
§112.002 (a) and (b), the County Auditor requires the submittal of properly completed reports (i.e., Monthly Report,
Schedule of Receipts and Deposits form, copy of the OCA Report, Cash Disbursement Joumal, etc.) for checking and
properly accounting of funds collected by the Justice of the Peace Offices.

Failure to ensure that properly completed OCA Reports are submitted to the County Auditor's Office may result in
improper reporting to the State.

Recommendation:

Management should ensure that a properly completed OCA Report is submitted to the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been resolved.

Observation No. 3:

We noted that 1of 1 kiosk credit card transaction was receipted 49 days after the date of transaction. Consequently,
the applicable case disposition was not recorded in Odyssey in a timely manner. According to the Court Coordinator,
the credit card transaction was not receipted timely due to an oversight.

The County Auditor’s Office requires that all cash (i.e., cash, checks, credit card payments, etc.) received be
promptly recorded and controlled using pre-numbered official County receipts. in addition, the case dispositions
should be recorded in Odyssey upon receipt of payment.

Failure to ensure that credit card transactions are promptly receipted may result in the loss or misuse of County
funds. In addition, failure to ensure that case dispositions are entered in a timely manner may result in the arrest of
the defendant, in error.

Recommendation:
Management should ensure that credit card transactions are promptly receipted and case dispositions are entered in a
timely manner.

Observation No. 4:

We noted that the August 2018 Monthly Report was submitted to the County Auditor’s Office 4 days after the fifth day
following the end of the month. According to the Court Coordinator, the Monthly Report was not submitted on time
due to a misunderstanding on the submittal date.

Local Government Code §114.001 (b) states, “A monthly repoit must be filed within five days after the last day of
each month.” Timely submittal of the Monthly Report helps ensure the proper accounting and accurate projection of
county revenues.

Failure to ensure that the Monthly Report is submitted to the County Auditor’s Office within five days after the last
day of each month may result in the improper accounting and inaccurate projection of the County revenues.

Recommendation:
Management should ensure the Monthly Report is submitted to the County Auditor’s Office within five days after the
last day of each month.
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The Honorable Jesus E. Morales
October 9, 2018
Page 4 of 4

Please provide written management responses to the observations noted above and action plans for observations 1
and 2 by October 25, 2018 using the attached Action Plan Forms,

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please contact
Edgar Alan Escobedo, Internal Auditor [, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit Supervisor, at ext.
4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at
ext. 4645.

Respectlully,

Maria Arcilia Duran, CPA,
Hidalgo County Auditor

Enclosures: Copy of Monthly Report, Exhibit A, and Action Plan Forms.

ce: Valde Guerra, County Executive Officer
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ACTION PLAN (AP

Monlh Flnes and FeesReon for Au Just 2018 :

o=
Eudlt Proiect
—

|We noted that 8 of 57 transactions reviewed in August 2018 contained
errors in the allocation of fines, fees, and court costs. The Justice of the
IFPeace staff was notified of the required adjustments {(see Exhibit A);
however, adjustments have not been completed. In addition, the
ladjustments for February 2015 (167), March 2015 (1), June 2015 (1),
July 2015 (20), August 2015 (19}, September 2015 (39), October 2015
(37), November 2015 (21), December 2015 (19), January 2016 (25),
February 20186 (45), March 2016 (30), April 2016 (1), and July 2016 (1)
are stiil . ndln to be com Ieted

ﬂObservatIon No. 1

c k| - j
g} addmon management should develop and |mplement formal
procedures o ensure that fines, fees, and court costs are properly
tailocated and reporied. At a minimum, the following procedures should
be implemented:

- Staff should be provided with training regarding the proper allocation of |
fines, fees, and court costs,

|- Staff should review the allocation of fines, fees, and court costs before
lithe official County receipt is issued.

I* Access for setting up offense codes with the proper fines, fees, and
lcourt costs in Odyssey should be limited to staff with adeqguate
knowledge of the applicable allocation.

- Staff should ensure that the proper fines, fees, and court costs
allocation, offense date, and disposition date (judgment date) are
entered in Odyssey.

I~ Staff should ensure that adjustments are entered into Odyssey within
ithree days of notification.

Recommendation No. 1

0

[coatAcTionnEm. . L

lQIVIDIRECTOR'S NAME:

PERSON RESPONSIBLE FOR AP:

PLAN DUE DATE:

TARGET DATE:

STATUS:

' A ks e e PERSON TARGET DATE
STRATEGIESIACTI'ON‘S,’I_'EP'S}* i : RESPONSIBLE DATE || COMPLETED

Dept. Head/Elected Officlal Signature Date



ACTION PLAN (AP)

Audit Project

"Monthly Fines and Fees Report for August 2018

Observation No. 2

Copies of the April 2014 through August 2018 Office of Court
Administration's “Official Justice of the Peace Monthly Reports” (OCA
Reports}) have not been filed with the County Auditor's Office. In
addition, incorrect copies of OCA Reports for the months of February
2014 and March 2014 were filed with the County Auditor's Office.

lIRecommendation No. 2

Management should ensure that a properly completed OCA Report is
submitted to the County Auditor's Office within five days after the last
day of each month. In addition, the continued assistance of the
Information Technology Department should be requested until the

{lproblem has been resolved.

GOAL/ACTION ITEM:

Imhe ocA Reports listed above are filed with the County Auditor's Office

IID[VIDIRECTOR'S NAME:

"PERSON RESPONSIBLE FOR AP:

PLAN DUE DATE:

TARGET DATE:

STATUS:

T = PeReoN [ TARGET| DATE
| STRATEGIES/ACGTION.STERS. =~ || RESPONSIBLE | DATE || COMPLETED
1.1 T

2

3.

4

15

6.

Dept. Head/Elected Official Signature Date




JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED

FOR THE MONTH ENDED: August-18
PRC

Judge: JESUS E. MORALES City: WESLACO, TX
Precinet No. 1 Place No. 2 Hidalgo County, Texas

Part I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER

05380 4
TOTAL CASH COLLECTED (Receipt #s) _JP12-2018-02995  through  JP12-2018-03375- 5 42,906.55 |~
wHein
LESS: COST ON DEPOSIT C.00 . W™y
ADD: COST ON DEPOSIT LIQUIDATED ovdD - -
AMOUNT OWED TO COUNTY (Should Match Amt in Part I1i) $  42,906.55 Y. ) v
Less:  Total amount of remittances to County Treasurer (From Part §)] §  42,906.55 @ =
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) 5 0.00 . 4
= T 6
Part I:  REMITTANCES MADE TO THE COUNTY TREASURER
DESCRIPTION AMOUNT COMMENT
Total Collections for the Month (See Schedule of Receipts & Deposits) $ 42,906.55 6‘ S/
Add: Previous Month's Bond Overtransfer o.00
Add: HCSO Monthly "D" Collections Report 3 O, A0-
Rergittances Made to County Treasurer $ 42,906.55 <'P‘ ]

-/ W
Mada DATE: 9 7-—/ cf/

PREPARED BY:

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & | CERTIFY IT TO BE TRUE & CORRECT TO THE BEST OF MY KNOWLEDGE
AUDITED BY: THE HIDALGO

- ’
' 1GE d P 2 / < e e
COUNTY A 1) A o g [ =0
TE: g " JUSTICE OF THE PEACE DATE
BA oy b oY o

THIS REPORT 1S DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORL THE FITTH (3TH) DAY OF THE FOLLOWING MONTH (LGC § 114.001)
COUNTY AUDITOR'S FORM  RE -JP-004 REVISED 0172017



JUSTICE OF THE FEACE

MONTHLY FINES AND FEES COLLECTED
FOR THE MONTI ENDED August.1d

[Judge: JESUS E. MORALES Pac Ciry; WESLACO, TEXAS
Precinct No. 1 Place No. 2 Hidalgo County, Texas
Part I1I: SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TEEASURER PAGE 2 OF 2
# Jagued/ Dl o Amt
Name of Fine, Fee. Coun Cost Filel Statute Reference Callecd L Acct No Amt Calleeted
— —
County Fines (Local Fine) LOC 113004, FC 12,23 1200.351.10.062.000-0-000 | § 700605 BAA
Texas Parks & Wildlile B5% Fine (State Fine} TPWC 12.107 1100-207-20-000-012-0-000 - A~
Na Safety Belt $0% Fine (State Fine) TRC 343412, 545 413 (3} 1100-207-20-000-028-8-000 87.50 4~
Geass Weight 50% Fine {State Fine) TRC Sce 621.506 (g) 1100-207-20-000-013.9-000 - g
[School Dittnct 50% Fires Edue Code § 25093 () 1 (A) 1100-207-30-000-005-0-000 « A
N B
Caurthouse Security Adm, Fee{$3) CCP A 102017 (b} £241-341-10-060-001-0-00G 739.81 | * \
Courthouse Security Fund JP (31} CCP A lD2OIT 1245-341-10-062-000-0-000 29.35 g~ “\
Justice Coutt Technology Fund (54} CCP An 102073 1242-341-10-060-000-0-000 966.01 §¥™ 7‘\
Time Paymtent - (@40% OF $25 00 ($10 00} LGC 133101 () 1 100-3431.10-060-001 .0-000 312,62 Y4
 Time Payment - @ 10% of $25 .00 (52.50) LGE 133 109 (z) 1 100-341-10-060-002-0-000 74,16 g™~
Adminsstrative Local Teansaction Fee ($2) CECP ami020m2 1100-341-19-060-003-0-000 E3LAT
Motor Vehicle Adm, Fee ($10-520) (Ourumat fos for Ep DL, Eop brp Cart, Exphiv Rag § TRC Sex 548 605, 521 026,307 407 1100-341-10-D60-004-0-000 L 2"
Spec:al Fees 1100-341-10-0632-500.0-000 | 29640 § p~
Dclerred Disposition CCP A 35051 466.80 LA~
Administrative Fee « *Drivers Safety Couese” (510} CCP An 2305110 13000 Ju™
Support of Judiciary Fund {$ 60) LGC 133 195 $100-341-10-060-009-0-000 137.53
Traffic Fee (52) TRC 542403 1100-341-10-062-000-0-000 £07.37 A
Child Safety (§20-525) CLCP An 102014 1100-341-10-060-011-8-000 P
Failure to Appear (54) TC 706 0O/TC 706 C0TIdX2) 1100-141-10-060-012-0-000 8296 pM™
Scafflaw Fee {$20) TRC 32010(n) 1100-341-10-140-049-0-000 1,776.39
Truancy Prevention and Diversion Fund {SF} CCPAn 102015 11100-341.10-060-013-0-000 206.98 }AV™
T ; o
Criminal Justice Planning Fund CC P {§%5) CCP Am 102051 1104-207-20-000-003-0-000 5.00 AN 1
State CGreneral Revenue Fund (52 50) CCP Am 1020315 1100-207-20-000-010-0-000 150 f~
Lew Enforcement Education Fund { $I,____ 51390, $1 50) Govi. Code Sex 415082 1100-207.20.000-011-0-000 2.50 Lo
Operators and ChaufTeurs License Fund {575) TRC 01 192 1100-207-20-000-031.0-000 -
Time Paymens - @50% OF $25 00 (5§12 50) LGC 133.193 (b} 1100-207-20-000-005-0-000 300,78 M
Juvenile Crime and Delinquency Fund {____$25, ___ $50) CCP An. 102075(m) 1100.207-20-000-007-0-060 £.15 frr 3{ 10
Comprehensive Rebabilitation Fund {$5) CCP At 102081 1100-207-20-000-008-0-000 -
&Fugmv: Apprehension Fund (53) CCP AL 182019() 2 1100-207-20-000-009-0-000 60.00 EN
Consalidated Court Costs Fund ($17) CCP [52.575 [a) 3/1.0C 13) 102 11 06-207-20-000-01 3-0-000 9,584.02 v
Compensaion Victims Of Crime Fund (___$3,___$5, SIS, $3%) CCP At 3655 (& () 1100-207-20-000-01 7-0-000_ 195,80
Judicial & Coun Personnel Training Fund (___$1, . §2) Govl Code See. 5600] (b) 1100-207-20-000-027-0-000 22.00 |~
Ci | Alanag Inmi of Texas Furnd ($.50) '}“ CCP An 102078 1100-207-20-000-029-0-000 2.50 jan |
indigent Lepal Services Fee-fP ($6) 83 | Guovi Code Sec 10K 131{2) (D) 1100-207-20-000-004-0-000 504.59 M\
State Traflic Fee- Subtitle € ($30) TRE See $42.4011 1100-207-20-000-015-0-000 4,333,538 § A
Jury Service Fee ($4) CCPAn |020045 1100-207-20-000-053-0-000 921,24 fM
Suppont of Judiciary Fund {$5 40) LGC 133 108 1100-207-20-000-053-0-000 1,228.44 v
Birth Certificare Fes (51 30) - HsC 1910220 1100-207-20-000-039-0-000 e
Defensive Driving Record Fee ($12) CCP Am 450815 {c-I) 1100-207-20.000-057.0.000 Sl. QQ sly23550 A
Indigens Defense Representation Fund ($2) LGC 13) [0%GC 102023 1100.207-20-000-059-0-000 44878 | A
Moving Violation Fee (50.10) CCP An 1010246C 1100-207-20-000-061 -0-000 18.31 jv
Safery Seat Violation Fee (52 15) TRC 545 002¢b-1) 1100-207-20-000-062-0.000 B A
Failure to Appear ($20) )\; TRC 706 COG/TRE 706 067(4%2) 1100-207-20-000-065-0-000 414,83 JA~
|Electronic Filing Fee - Civil {510} GC 191 141 L/0C 51 851 1 100-207-20-000-070-0-000 840.98 AN
Truancy Prevention and Diversion Fund (51) CCPAn 102013 1100-207-20-000-071.0-000 106.90 AV
Texas Home Visiting Program Contribution (§3) HSC 191 DO4BLGC 118018 () | 100-207-20-000-074-0-000 D P
Judicist & Count Persannel Trainieg Fund-Civil (55) poull GC 51971 {s} 1100-267-20-000-076-0.000 420,49 A
ARREST AARRANT FEES: STATE P An 102011 -
DPS. { $3, £5, $35, $50) 1100-207-20-006-019-0-000 ]5%0\ -‘40 B P
TABC | $3, 35, 535, $30) 1100-207-20-000-020-0-000 =
PEKWL ( 13, 35, 535, $50) 1100-207-20-000-021-0-000 = v
ST WA E CE H LGC 118131
1Sh¢rirl' Fees: 1100-342-10-060-001 -0-000 943 A=
Constable Fees;
Pretinct #1 1100-342-10-291-000-0-500 5 !,O’-’r- \1 -5.95%12 A
Precinct #2 1100.342.10-292-000-0-000 -
Prie 13 AUDITED BY: THE HIPALGO 1100.342:10.283.000:0:000° |
Precinct #d 1160-142.10-394-000-0-000 >
Precinet i3 COUNTY AUDITPR'S PFFIC N 1100-342-10-295-000-0-000 )
District Aftorney Fees DATE' &L q/ 1& f-’a J‘g \ 1100-341-10-060-007-0-000 = AN
Tax Azscssor Frand Investigators ! 7 = . 1100-342-10-060-002-0-000 L '
School District Arrest Fee "‘t# IR Y e @ g 1100-3.42:1:060.003-0-000 A
Fire Marshal Fee \D 1100-34220-060-001-0-000 — s
Wamant Fees/Out of County Service Foes DTO Law Enforeement Agencies CCP A 102010 {a) 2iA) 1§100-207-30-000-003-0-000 - (b
Refund - Overpayments 1100-202-00-000-008-0-000 I 1V
Duc 10 Others 1100-202-0(-000-008-0-000 L Yol
Restitution 1100-202-00-000-008-0-000 - b
Fuilute ta Appear- OmniBase (36) TRE 706 00G/TRC 706 00NN} 1100-202-00-062.015-0-000 124,43 [~
Delinquent Attorricy Fee CCP At 101003 1(k) 1100-202-00-000-004-0-000 B F
Tl ¥ 1100-341-10-06C-001 -0-000 2,132,94 |
Small Claims Coun Filing Fee (525) LGC 118 1211118122 . .
Debt Claim Fes (Justics Court Filing Fec) (525) LGC 113 121/118 122 FRTTETY [
Landlord & Tenary Eviction Filing Fee {Forcible Entry and Detainer Court) {525 LGC 1180204618122 - A
Tramseeipt Fees (510} LGC 19B.821/114.123 (b) A
Abstract Fees (§5) LGC LI 121018 123 (c} EEL] KRY
Whit Filing Fec ($5) LGC 1IB 0217118121 (d} 7000 fu
{stuing other Document ($) 134 pg. 15 for cach addtl* pg} LGC Vi 121018123 () 500 by
Certified Copies of Court Papera (32 Ust pp. 13 for cach addtl pg) LGC LB 1 [N
Probable Cause Tow Hearing Fee {$20) LGC 101 L4 (apd LE (PN
Birth Certificates (S22 each) NSC 191 00458 (3I%d) 1100-341-10-060-01-0-000 [ "a
Denth Certificares ($20 each, ench addy') 33) FISC L9 Q043 (3%d) 1100-341-10-060-001-0-000 - Lo
Preservation of Vital Statistics Fee (St each) 1I5C See 191 0045 (h) 1100-341.10-060-008-0-000 Ol B
Rules of Cuwil Proc , Rule 504 1(5Y A~
Jury Feet (Civil 522, Criminnt $3) CCP 101004 1 £00-341- 1 0-060-006-0-000 -
TOTAL AMOUNT DUFE, TO THE COUNTY TREASURER: 5 42,906.55
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buildi
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956} 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

e r, e Pttt

EDINBURG, TEXAS 78539

L

October 1, 2018

The Honorable Bobby Contreras

Hidalgo County Justice of the Peace Pct. 2, Pl. |
300 W, Hall Acres, Ste F

Pharr, Texas 78577

Ref: Monthly Fines and Fees Report for August 2018
Dear Judge Contreras:

We conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and supporting
documentation for the month of August 2018 pursuant to Local Government Code §115.002 (a) and (b) and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines, fees, and
court costs collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific
improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthiy Report for the

month of August 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Mecihodology:
In conducting our review, the following procedures were performed:

* Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days afier the last day of the month
pursuant to Local Government Code §114.001 (b).

+  Verified the signature on the Monthly Report 10 ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Afont/iy Report by footing and cross-footing the report.

* Reviewed 100% of receipts with an offense date of December 1, 2007 and prior and 10% of receipts with an
offense date of January I, 2008 and after to determine if fines, fees, and court costs collected were properly
allocated and reported and verified whether any adjustments were made.

* Verified that procedures for voided receipts were properly followed.

*  Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey's Receipt
Journal Repor, 2.) total collections per Odyssey s Fee Distribution Report, 3.) total deposits made with the
County Treasurer, and 4.) total deposits posted to alio 's Undistributed Receipts general ledger account,

¢ Seclected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if:
1.) the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case
was closed; and 4.) the Sherifl"s “Discharge™ receipt number was referenced on the case.

+  Verified the sequence of receipts per the Monthly Report agreed to Odyssey's Receipt Journal Report. In
addition, verified that receipts followed sequential order.

HIDALGO COUNTY DISTRICT JUDGES
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Honorable Bobby Contreris
Cctober 1, 2018
Page 2 of 4

* Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey s Daily Balance Report and
alio’s Undistributed Receipts general ledger account to determine if all credit card transactions were
timely receipted by the Justice of the Peace and County Treasurer’s Office.

»  Reviewed Cashier s Daily Close-Our Reports (Close-Out Reports) and County Treasurer receipts to determine
if fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

s Reviewed receipts issued, Close-Out Reports, Schedule of Receipts and Deposits form, mail logs, Office
of Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly
Report, among other reports, to verify proper completion.

» Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated} by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the month of August 2018 were $104,774.48. Based on the results of our review, we
concluded that fines, fees, and court costs were generally properly accounted and reported; however, the system
of internal controls for the accounting and reporting of fines, fees, and court costs requires improvement as noted
in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or thefi, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that 7 receipls issued in August 2018 contained errors in the allocation of fines, fees, and court costs.
The Justice of the Peace staff was notified of the required adjustments (see Exhibit A); however, adjustments
have not been completed. In addition, adjustments for April 2015 (43), May 2015 (65), July 2015 (23), August
2015 (31), September 2015 (43), October 2015 (34), November 2015 (10), December 2015 (5), January 2016
(13), February 2016 (21), March 2016 (28), April 2016 (31), May 2016 (2), June 2016 (2), August 2016 (5),
September 2016 (8), October 2016 (6), November 2016 (6), December 2016 (3), January 2017 (3), February
2017 (6), March 2017 (9), April 2017 (5), May 2017 (7), June 2017 (5), July 2017 (9), August 2017 (2),
September 2017 (6), October 2017 (4), November 2017 (6), December 2017 (24), January 2018 (3), February
2018 (9), March 2018 (10}, April 2018 (6), May 2018 (8), June 2018 (8), and July 2018 (7) are still pending to
be completed. According to staff, attempts to check the fines, fees, and court costs prior to taking in a payment
are being made. In addition, due to a heavy workload and a limited number of staff, the adjustments could not be
completed in a timely manner.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. In addition, the County Auditor’s Office requires that adjustments be made
within three days of notification.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly
allocate and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should ensure
that fines. fees, and court costs are properly allocated and reported. At a minimum, the following procedures
should be implemented:

s Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

¢ Stafl should review the aliocation of fines, fees, and court costs before the official County receipt is issued.

* Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited
to staff with adequate knowledge of the applicable allocation.

* Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date are
entered when a case is setup in Odyssey.,

¢ Staff should ensure that adjustments are entered into Ocdyssey within three days of notification.

HIDALGO COUNTY DISTRICT JUDGES
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Observation No. 2;

Copies of the June 2014 through August 2014 and April 2015 through August 2018 Office of Court
Administration’s “Official Justice of the Peace Monthly Reports” (OCA Reports) have not been filed with the
County Auditor’s Office. In addition, incorrect copies of OCA Reports for the months of March 2012,
November 2012, January 2013 through May 2014, October 2014, November 2014, and January 2015 through
March 2015 were filed with the County Auditor’s Office. According to the Justice of the Peace staf¥, copies of
the OCA Reports cannot be generated due to programming errors in Ocdyssey. Assistance from the Information
Technology Department has been requested; however, the problem has not been resolved.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for the
county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce regulations,
not inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers necessary for
the speedy and proper collecting, checking, and accounting of the revenues and other funds and fees that belong
to the county or to a person for whom a district clerk, district attorney, county officer, or precinct officer has
made a collection or for whose use or benefit the officer holds or has received funds.” Pursuant to Local
Government Code §112.002 (a) and (b), the County Auditor requires the submittal of properly completed reports
(i.e., Monthly Report, copy of the OCA Report, Schedule of Receipts and Deposits form, Cash Disbursement
Joumnal, etc.) for checking and properly accounting of funds collected by the Justice of the Peace Offices.

Failure to ensure that properly completed OCA Reports are filed with the County Auditor's Office may result in
improper reporting to the State.

Recommendation:

Management should ensure that a properly completed OCA Report is filed with the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been resolved.

Obscrvation No, 3:
A mail log was not utilized to record payments received through the mail. According to the Court Coordinator, a
mail log is not prepared due to limited staff and time.

The County Auditor’s Office requires that mail-in payments be listed on a daily mail log. The mail log should
include the following information for each mail-in payment received: date received, the name of the payer, the
amount of the remittance, the form of the remittance (e.g., cash or check), and, if applicable, the check number.

Failure to ensure that mail-in payments are recorded on a mail log increases the risk that payments could be lost
or misappropriated without detection.

Recommendation:

Management should ensure that a daily mail log is maintained to record payments received through the mail.
Please refer to the mail log section of the “Cash Handling Guidelines and Procedures™ prescribed by the County
Auditor’s Office for the minimum procedures to be implemented for processing payments received through the
mail.

Observation No. 4:

We noted that 3 of 78 online credit card transactions were receipted 3 days after the date of transaction and 1 of
90 inhouse credit card transactions was receipted 34 days after the date of transaction. According to the Court
Coordinator, the online and inhouse credit card transactions were not receiped in a timely manner due to an
oversight. Consequently, the applicable case disposition was not recorded in Odyssey in a timely manner.

The County Auditor’s Office requires that all cash (i.e., cash, checks, credit card payments, elc.) received be
promptly recorded and controlled using pre-numbered official County receipts. In addition, the case dispositions
should be recorded in Odyssey upon receipt of payment.

Failure to ensure that credit card transactions are promptly receipted may result in the loss or misuse of County
funds. In addition, faflure to ensure that case dispositions are entered in a timely manner may result in the arrest
of the defendant, in error,
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Recommendation:
Management should ensure that credit card transactions are promptly receipted and case dispositions are entered
in a timely manner.

Please provide written management responses to the observations noted above and an action plan for
observations | and 2 by October 12, 2018 using the attached Action Plan Forms.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Edgar Alan Escabedo, Internal Auditor I, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit
Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant
Auditor, at ext. 4668, or me at ext. 4645.

Respectiuily,

aria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosures: Copy of Monthly Report, Exhibit A, and Action Plan Forms

cc: Valde Guerra, County Executive Officer
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED

FORTHE MONTIH OF: August-18
Judge: BOBBY CONTRERAS City: PHARR, TX
Precinct No. 2 Place No. | Hidalge County, Texas
[Pnrl [: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER I
% b | Q“h-'l'-'tt n"ﬁ \I'l.
TOTAL CASH COLLECTED (Receipts #'5) JP21-2018-05348 THRU JP21-2018-06224 $ 1032794}
‘\"D'L
Sheriff's "D" Report {Reccipt #3) THRU !
LESS: COST ON DEPOSIT D00 - vV
ADD; COST ON DEPOSIT LIQUIDATED ADD - = v
___10% 33 UY v
AMOUNT OWED TO COUNTY (Should Match Amt in Part I11) '$ 10479448 | = %
Less:  Total amount of remittances to Ceunty Treasurer {From Part m 104,774.48 (®
00 %
Total funds due to County Treasurer {Overtransfer Made to Co Treas.) ] =20:000 XT" a7

Part H:  REMITTANCES MADE TO THE COUNTY TREASURER

DESCRIPTION AMOUNT COMMENT
Total Collections for the Month (See Schedule of Receipts & Deposits) 3 104.774.48 2 |
Add: Previous Month's Bond Overtransfier At
Add: HCSO Menthly "D" Collections Report ™y .ol
Total Remitiances Made to County Treasurer ) 104,774.48 G"
i~ i
)
PREPARED BY: OFELIA ORTIZ FLORES ﬂ% pate: (Y= . \ %

TIIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & [ CERTIFY IT [0 BE TRUE & CORRECT TO THE BEST OF MY KNOWLEDGE
AUDITED BY: THE HIDALGO

R'S OFF|CE { .
o o Belby Coday qla)?
L%—IQ/#V]Yd\‘C\%\ /.l[ STICE OF THE PEACE DATLE

TIHS REPORT IS DUE [N THE OFFICE OF THE COLNTY AUDITOR DEFORE THE FIF 1L (STIT DAY OF THE FOLLOWING MONTIF{LGC § [ 601)
COUNTY AUDITOR'S FORM  RE -Ji-004 REVISED 022018




JUSTICE OF THE PEACE
MONTILY FINES AND FEES COLLECTED
FORR THE MONTI OF: August-18
Judge:  BOBHY CONTRERAS f’BC City: PHARR, TEXAS
Ireeloct No. 2 PMlace No. 1 Hidalgo County, Texas
Part 1: SUMMARY OF COLLECTIONS PAYABLE TO TIE COUNTY TREASURER FAGE10rI2
 lsued! Detath of Amt
Name of Fine. Fee, Court Cast Filed Stature Referencs Callectnl GL Acet No Ami. Collected
FINES:
ICounty Fines (Local Fine) LGE H3 004, PCI12 0 1200-351-10-063.000-0.000 | § 27623 |Ar Ky
Texas Parks & Wild'ife 85% Fue (State Fine) TPWD 12 E0? 1 100-207.20-000-01.2-0-000 34000 o
Na Safety Beit §0% Fine (State Fune) TR 343 412, 545313 () 1100-207.20-000-013-0-000 27500 |
Gross Weight 50% Fine (State Fine) TRC Sex 621 506 tg) 1100-207-20-000-013 0500 - bAes
School Dustrict 56% Fines Educ Code § 25093 ()1 (A) 1100:207-30-000-006-0-000 -
OCAL COL il AND FEELS; -
Courthouse Security Adts Fee{S3} COP At 102017 b 1241-241-10-060-0010-000 Lasosr|an F
Courthause Security Fund 7 {51} CCP At 102017 1243-341-10-063-000-0-000 413 B6 M ‘{\
Tusties Court Technology Fund (54) COP AL 102017 1242-341-10-060-000.0.000 1,673 42 v 7(‘
Time Payment - ¢-40% OF $25 00 ($£0 00) LGE 133 103 ) 1E00-341-10-060-001 0-000 30,00 M
Time Payment - @ 10% of $24.00 (52 50) LGC 133 03 {e) 1106-341-10-060-002 -0-00¢ 7.50 g~
Administrative Local T Fer ($2) COP A 102072 1100-341.1C-060-003-0-000 3:4).00 {¥
Motgr Vehuzle Adm. Fee ($10-520) Tumus Feo b Fsp FL; Erp buap Cor, Esptts Reg ) TRY See 540 505, 929 026,302 407 1100-34 1-10-060-004 0-000 30000 Jv™
Teen Court Program Adm. Fee (Up ta $10.00) CEP AL 4508210 1100-341-10-060-603.0-000 P
Special Fees 1100-341-10-063 -D0G-0.000 1io.oo v
Deferred Disposinca COP AL HOH H R [N
Adminitrative Pee - "Drivees Safety Course® (510) CCP AR ISOSILD $ 120.00 { o~
Suppart of ludiciary Fund (§ i) LEG 133 108 1100-341-10-060-009-0-00¢ 249.51
Traffic Fee (§3) a»TRC 442423 1100-341-10-063-000-0-50¢ 545 00 g™
Child Safery (520-525) CCP A% 102014 (¢) 1100-341-10.060-011-0-000 25.00 b
Falure (o Appear ($4) TRC 706 O0&TRC 7068 067(442) 1190-341.10-060.¢12 .0-300 2.4 00 v
SeofMaw Fee (520) . TRC 5020131 F180-341 101 43.0H9-0-000 1.657 12 |M
[ Truaney Prevention and Drvertion Fund ($1) CCPAs 102015 1100-141-10-060:013-0-080 104 .00 |V
STATE COURT COSTS AND FEES;
Crittintal Justice Planning Fund € C P ($5} CCP A l02CH 1106-207-20-000-0¢3.0-000 - I
Breath Alcohol Testng Fund {($30) CCP Az 122018 1106-107-10-000.006-0-060 - b
State Gereral Revenue Furd (32 50) CCP A £02018 1L0C-207-13-000-010-0-000 - s
Law Enforcement Educalion Fusd ( Sl S1.30____$§350) Gevt CodeSes 415082 1196.257-20-000-011-0-000 T L
Operators and ChoufFeurs License Fund ($75) TRC &1 192 1100- 207- 20-000-031.0-600 - b
| Time Payment - @ 570% OF 525 00 {512 50) LGS 13310 by 1100-207-30-000-003.0-000 37.50 ba~,
Tavenile Crime and Delinquency Fund (____$25, ___§350) CCP A 102 618m) |_L100-257-20-0(0-007.C000 0.75 | la,
Cemprshensive Rehabilitatien Fuad (553 CCP Av 102081 1180-207-20-000-008.0.000 -l
Fugitive Apprehension Fund {55} CCP Ax IC2019¢202 1100-207-20-000-0¢9.0.000 10.00 gv™
Consclidatzd Court Costs Fund ($40) CCP 302078 (0 VLGS 131132 1100-207-20-000-0t 3.-0.000 16.748.26 F¥™ \O
{Cempensation Victims OCrime Fund (___§3, ___ 85, ___ SIS, ___53§) COP At 383512 & (3} 1100-207-20-000-17-0000 10.00 kv~
Judicial & Court Personnel Training Fund {_ _ S1, ___$2) Govt Codde See $8 00E (b} 1100-207.20-000-03 7.0-000 300 JA~
Corzectional Managment Institute of Texas Fund (8 50) b | CCP A 102 073 1100-207.20-000-079-0.000 0.50 I
Indigent Legal Services Fes- 1P (56) 422 | Got Code See. 101 §452308 1100-207-20-000-004-0.000 2.532.00 ko~
State Traflies Fes-Subtitle C (530) TRC See 343 4001 1100-287-20-000-533-0-000 6.450.00 Jv~
Tury Service Fee (54) CCPAR L0048 1100-267-20-000-043.0-000 1.663.42 /Y™
Support of Judiciary Fund (55.43) LGC 133 103 1100-207-20-000-034.0-000 2,235 62 I
Birth Certifieate Fee (51 B3) - 1150 191 6220 1100-207.20-000-039-0.000 B el
Defensive Drving Record Fee (512) CEP AL 150511 et} 1100-207.20-000-057.0-060 -
[ndigent Deferse Represernation Fund ($2) LGC 131 06%GC 102023 1100-207.20-000-019-C-139 5101 |
Moving Vialaten Fee {57 10) CCP Az 102022GC 1100-207.20-000-06 1.0-000 19 50 W™
Safcty Seat Violatien Fee {$U 15) jon e tators Sopumber 31, 2913 TRC 343 412 (b-1) 1£06-207-20-000-062 0144 B
Failure to Appear ($20) TRC 708 OCS/TRE 706 COTAA D) 1106.307-20-000-086-0 4503 120.00
Eizctronic Filing Fee - Civil ($10) GC 101 HILGE $1 951 1100-207-20-000-670-0.600 422000 | M
Truancy Frevention and Disersicn Fund ($1) CCPAm LO201S 1100:207-20.000-073-0-000 404 00 |/
Texas Homa Visiting Program Contribution (55) HSC 191 CO4RLGE 119182} 1100-267.20-000-074-0-000 A g
Judicial & Court Personnel Training Fund-Civil (85} 432 |1 GC 3L 3T} 11000-267-20-000-076-0.-500 2,111 60
ARRESTIWARRANT FEES: STATE " ceopaniozon
DPSs { §3, 15, 3135, $50) 1100-207-20-000-019.0-000 1.985.00 fvN
TABC | 53, 55, $35, 350) 1100-207-20-000-020-0-0G0 o
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ACTION PLAN (AP)

Audit Project "Monthly Fines and Fees Report for August 2018

We noted that 7 receipts issued in August 2018 contained errors in the
Observation No. 1

allocation of fines, fees, and court costs. The Justice of the Peace staff
was notified of the required adjustments {see Exhibit A); however,
adjustments have not been completed. In addition, adjustments for
April 2015 (43), May 2015 (65), July 2015 (23), August 2015 (31),
September 2015 (43), October 2015 {34), November 2015 {10),
December 2015 (58), January 2016 {13), February 2016 (21), March
2016 (28), April 2016 (31), May 2016 {2), June 2016 (2), August 2016
(5), September 2016 (B}, October 2016 (6), November 2016 (6),
December 2016 (8), January 2017 (3), February 2017 (6), March 2017
(9), April 2017 (5}, May 2017 (7}, June 2017 (5), July 2017 {9}, August
2017 (2), September 2017 (6), October 2017 (4), November 2017 (6},
December 2017 {24), January 2018 (3}, February 2018 {9), March 2018
(10), April 2018 (6), May 2018 (8), June 2018 (8), and July 2018 (7) are
still pending to be completed. According to staff. altempis to check the
fines, fees, and court costs prior to taking in a payment are being made,
In addition, due to a heavy workload and a limited number of staff, the
adjustments could not be completed in a timely manner.

Recommendation #

Management should ensure that all pending adjustments are
completed. In addition, management should ensure that fines, fees.
and court costs are properly allocated and reported. At a minimum, the
following procedures should be implemented:

« Staff should be provided with training regarding the proper allocation off
fines, fees, and court costs.

» Staff should review the allocation of fines, fees, and court cosis before
the official County receipt is issued.

« Access for setting up offense codes with the proper fines, fees, and
court costs in Odyssey should be limited to staff with adequate
knowledge of the applicable allocation,

« Staff should ensure that the proper fines, fees, and court costs
atlocation, offense date, and judgment date are entered when a case is
setup in Odyssey.

« Stalf should ensure that adjustments are entered into Odyssey within
three days of notification.

IlGOAUACTION ITEM:

Complete the adjustments for the months listed in the observation
above.

“DIVID[RECTOR'S NAME:

“PERSON RESPONSIBLE FOR AP:

PLAN DUE DATE:

TARGET DATE:

STATUS:

STRATEGIES/ACTION STEPS RESPONSIBLE DATE COMPLETED

PERSON TARGET DATE

Dept. Head/Elected Official Signature

Date



ACTION PLAN (AP)

Audit Project

—"Monthly Fines and Fees Report for August 2018

Observation No. 2

Copies of the June 2014 through August 2014 and April 2015 through
August 2018 Office of Court Administration's “Official Justice of the
Peace Monthly Reporis” (OCA Reports) have not been filed with the
County Auditor's Office. In addition, incorrect copies of OCA Reports for
the months of March 2012, November 2012, January 2013 through May
2014, October 2014, November 2014, and January 2015 through March
2015 were filed with the County Auditor's Office.

Recommendation #

lManagement should ensure that a properly completed OCA Report is
filed with the County Auditor's Office within five days after the last day of
each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been
|resolved.

GOAL/ACTION ITEM:

The OCA Reports listed above are filed with the County Auditor's
[Office

IDiV/DIRECTOR'S NAME:

||PERSON RESPONSIBLE FOR AP:

"PLAN DUE DATE:

TARGET DATE:

STATUS:

PERSON TARGET DATE

STRATEGIES/ACTION STEPS || RESPONSIBLE DATE || COMPLETED

Dept. Head/Elected Official Signature

Date




COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Bulldi,
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PRONE: (956) 318-2511

FAX: (356) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

J

October 9, 2018

The Honorable Jaime J. Mufioz

Hidalgo County Justice of the Peace Pct. 2, PI. 2
300 W. Hall Acres, St. B

Pharr, Texas 78577

Re: Monthly Fines and Fees Report for August 2018

Dear Judge Muiioz:

We conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and supporting
documentation for the month of August 2018 pursuant to Local Government Code §115.002 (a) and (b) and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines, fees, and
court costs collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information conceming the area
reviewed. The report should serve as a tool to help management discern and implement specific
improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the

month of August 2018. Our review was not designed nor intended to be a detailed study of every reievant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days afier the last day of the month

pursuant to Local Government Code §114.001 (b).

Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.
Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly
selected receipts with an offense date of January 1, 2008 and after to determine if fines, fees, and court
costs were allocated and reported in the proper amounts and verified whether any adjustments were made.
Verified that procedures for voided receipts were properly followed.

Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey 's

Receipt Journal Report, 2.) total collections per Odyssey's Fee Distribution Report, 3.) total deposits
made with the County Treasurer, and 4.) total deposits posted to afio 's Undistributed Receipts general
ledger account.

Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if:
1) the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the
case was closed; and 4.) the Sheriff’s “Discharge” receipt number was referenced on the case.

LARE M. FINGLETERRY
JOGE AMDE

HIDALGO COUNTY DISTRICT JUDGES

JAME E. TUERINA 4 R, "BOEBT" FLORES ROSE GUERRA REYHA JUAN RLPARTIDA MARID E. RAMIREZ, B WOE GONZALEZ LETICIA LOPEZ 1 KENGQ VASQUEZ PSRAEL RANON, JA  RENEE R BETANCOURT
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The Honorable Jaime J. Munoz
October 9,2018
Page 2 of 4

*  Verified the sequence of receipts per the Monthly Report agreed to Odyssey s Receipt Journal Report. In
addition, verified that receipts followed sequential order.

* Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey s Daily Balance Report and
alio's Undistributed Receipts general ledger account to determine if all credit card transactions were
timely receipted by the Justice of the Peace and County Treasurer’s Office.

* Reviewed Cashier's Daily Close-out Reports {Close-out Reports) and County Treasurer receipts to determine
if fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

* Reviewed receipts issued, Close-out Reports, Schedule of Receipts and Deposits form, mail logs, Office
of Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the
Monthly Report, among other reports, to verify proper completion.

*  Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace
were forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the month of August 2018 were $123,538.60. Based on the results of our review, we
concluded that fines, fees, and court costs were generally properly accounted and reported; however, the
system of internal controls for the accounting and reporting of fines, fees, and court costs requires
improvement as noted in the following observations.

The responsibility for establishing and maintaining a sound internal contro! system rests with management,
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that 11 of 124 transactions reviewed in August 2018 contained errors in the allocation of fines, fees,
and court costs. The Justice of the Peace staff was notified of the required adjustments (see Exhibit A); however,
adjustments have not been completed. In addition, adjustments for the months of August 2015 (8), September
2015 (2), October 2015 (10), November 2015 (15), December 2015 (9), April 2016 (1), May 2016 (17), July
2016 (16), August 2016 (1), September 2016 (13), October 2016 (10), May 2018 (6), and July 2018 (5) are
pending to be completed. According to the Court Coordinator, staff does not consistently verify that fines, fees,
and court costs have been properly assessed prior to issuing receipts. In addition, due to a heavy workload,
limited number of staff, and technical difficulties with Odyssey, the adjustments cannot be completed in a timely
manner.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses, Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. In addition, the County Auditor’s Office requires that adjustments be made
within three days of notification.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly
allocate and report fines, fees, and court costs,

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should
develop and implement formal procedures to ensure that fines, fees, and court costs are properly allocated and
reported. Ata minimum, the following procedures should be implemented:

» Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.
Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.
* Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be
limited to staff with adequate knowledge of the applicable allocation.
* Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and disposition
date (judgment date) are entered when a case is setup in Odyssey.
* Staff should ensure that adjustments are entered into Odyssey within three days of notification.

HIDALGO COUNTY BISTRICT JUDGES

LIS &L SINGLETERRY JAMEE PIJERINA J R "B0ABY" FLORES RQSE GUERRA REYHA JUAMR. PARTTDA MARIQ £ RAMIREZ, 4L NOE GONZALEY LETHIA LOPEZ L KENG VASGUEZ {SRAEL RAMON, M. RENEE R BETANDDURY
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The Honerable Jaime J. Munoz
QOctober 9, 2018
Page 3 of 4

Observation No. 2:

Copies of the Office of Court Administration’s “Official Justice of the Peace Monthly Reports” (OCA Reports)
for the months of January 20135 through August 2018 have not been submitted to the County Auditor’s Office.
According to Justice of the Peace staff, copies of the OCA Reports cannot be generated due to programming
errors in Odyssey. Assistance from the Information Technology Department has been requested; however, the
problem has not been resolved.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for
the county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce
regulations, not inconsistent with law or with a rule adopted under Section 112,003, that the auditor considers
necessary for the speedy and proper collecting, checking, and accounting of the revenues and other funds and
fees that belong to the county or to a person for whom a district clerk, district attorney, county officer, or
precinct officer has made a collection or for whose use or benefit the officer holds or has received funds.”
Pursuant to Local Government Code §112.002 (a) and (b), the County Auditor requires the submittal of
properly completed reports (i.e., Monthly Report, copy of the OCA Report, Schedule of Receipts and Deposits
form, Cash Disbursement Journal, etc.) for checking and properly accounting of funds collected by the Justice
of the Peace Offices.

Failure to ensure that properly completed OCA Reports are submitted to the County Auditor's Office may
result in improper reporting to the State.

Recommendation:

Management should ensure that a properly completed OCA Report is submitted to the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been resolved.

Observation No. 3:

We noted that 1 cash bond (CRNT16-0241-J2) posted on October 2016 by a defendant who failed to appear
before the Justice of the Peace was not forfeited (liquidated) by the 10" workday following the date of their
release from jail. The bond was received on October 4, 2016 (see Exhibit B). According to the Court
Coordinator, the bond has not been forfeited due to programming errors in Odyssey. Assistance from the
Information Technology Department has been requested; however, the problem has not been resolved.

Pursuant to Code of Criminal Procedure §45.044 (a)(2), “A justice or judge may enter a judgment of
conviction and forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the
defendant fails to appear according to the terms of the defendant’s release.” Pursuant to the terms of the cash
bond, the defendant must appear before the Justice of the Peace by the 10* workday following the date of their
release from jail. If the defendant fails to appear, the Justice of the Peace may declare the cash bond forfeited,
enter a judgment of guilty, assess a fine, and apply the cash bond to the payment of the imposed judgment.

Failure to ensure that bonds are liquidated in a timely manner may result in the defendant being assessed
additional court cost and fees, in error.

Recommendation:
Management should ensure that cash bonds are liquidated in a timely manner. In addition, the continued
assistance of the Information Technology Department should be requested until the problem has been resolved.

Observation No. 4;

Fourteen cases received from the Sheriff’s Office in July 2015 have not been receipted in Odyssey. According
to staff, the funds have not been receipted since the cases do not appear in Odyssey. The Auditor’s Office
confirmed that 10 of 14 cases do not appear in Odyssey.

Failure to ensure that collections are promptly receipted may result in the County being liable to the State for
failure to properly allocate and report fines, fees, and court costs.

HIDALGO COUNTY DISTRICT JUDGES
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The Henorable Jaime J. Munoz
Qctober 9,2018
Page 4 of 4

Recommendation:

The 4 cases that appear in Odyssey should be immediately receipted. The Sheriff’s Office receipt number, date
of commitment, date of release, and number of days of jail time credit granted should be referenced in
Odyssey. In addition, the Information Technology Department should be contacted for assistance with the
remaining 10 cases not found in Odyssey. Furthermore, management should implement procedures to ensure
that all collections are promptly receipted.

Observation No. 5:

We noted that collections for 14 of 23 days were deposited at the bank 2 to 4 days after collections were
receipted. According to the Court Coordinator, deposits are not made daily due to limited staff and a heavy
workload.

Pursuant to the “Cash Handling Guidelines and Procedures” prescribed by the County Auditor’s Office, cash
receipts must be deposited intact on a daily basis, unless the amount collected is less than $100.00.

Failure to deposit collections at the bank on a daily basis increases the risk that loss or theft can oceur.

Recommendation:
Management should ensure that collections are deposited at the bank on a daily basis.

Please provide written management responses to the observations noted above and action plans for
observations 1 through 4 by October 26, 2018 using the attached Action Plan forms.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Edgar Alan Escobedo, Internal Auditor I, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit
Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant
Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,
ania /( Qenen®

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosures: Copies of Monthly Report, Exhibit A and B, and Action Plan Forms

cc: Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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ACTION PLAN (AP

| Audit Project ___l(Monthly Fines and Fees Report for August 2018 I
= : o I[We noted that 11 of 124 transactions reviewed in August 2018 contaned

errors in the allocation of fines, fees, and court costs. The Justice of the

Peace staff was notified of the required adjustments (see Exhibit A);

lihowever, adjustments have not been completed. In addition,

ﬂ lladjustments for the months of August 2015 (8}, September 2015 (2),

|October 2015 (10}, November 2015 (15), December 2015 (9), April 2016
(1), May 2016 (17), July 2016 (16), August 2016 (1), September 2016
(13) October 2016 (10), May 2018 {6), and July 2018 (5) are pending to
{Observation No. 1 be completed. _
e I agement SNouUId ensure hal an penaing adjustme s ore compeed.
l|In addition, management should develop and implement farmal
procedures to ensure that fines, fees, and court costs are properly
allocated and reported. At a minimum, the following procedures should
be implemented.

Ifines, fees, and court costs.

i~ Staff should review the allocation of fines, fees, and court costs before
the official County receipt is issued.

- Access for setting up offense codes with the proper fines, fees, and
lcourt costs in Odyssey should be limited to staff with adequate
knowledge of the applicable allocation.

" - Staff should ensure that the proper fines, fees, and court costs

ﬂ I|* Staff should be provided with training regarding the proper allocation of

allocation, offense date, and disposition date (judgment date) are
tentered when a case is setup in Odyssey.

- Staff should ensure that adjustments are entered into Odyssey within
ithree days of notification

Recummendation No 1

. ||Complete the pending adjustments for the receipts that contained errors
|[in the allocation of fines, fees, and court costs. in addition, staff should
'| be provided with training regarding the proper allocation of fines, fees,

* lland court costs.

|DIVIDIRECTOR'S NAME:

PERSON RESPONSIBLE FOR AP: ||

PLAN DUE DATE:

TARGET DATE:

STATUS:

e R TR 5 R PERSON WGHE_T DATE

STRATEG!ESIAC]TION STEPS' Rt RESPONSIBLE || DATE || COMPLETED

Dept. Head/Elected Official Signature Date



ACTION PLAN (AP)

IIAudit Project "Monthly Fines and Fees Report for August 2018

Copies of the Office of Court Administration's “Official Justice of the

Peace Monthly Reports” (OCA Reports) for the months of January 2015

through August 2018 have not been submitted to the County Auditor's
Observation No. 2 Office.

Management should ensure that a properly completed OCA Report is
submitted to the County Auditor’s Office within five days after the last
day of each month. in addition, the continued assistance of the
Information Technology Department should be requested until the

Recommendation No. 2 roblem has been resolved.
= AT RRTTT
OALIACTION ITEM : e lIThe OCA Reports listed above are filed with the County Auditor's Office.
DIV/IDIRECTOR'S NAME:

"PERSON RESPONSIBLE FOR AP:

"PLAN DUE DATE:

"TARGET DATE:

ISTATUS:

SR D ST e g G i o e PERSON [ TARGET DATE
j-:r’",_-RA‘I.'EslﬁjAC'IIIGN s:repg || RESPONSIBLE DATE || COMPLETED
2
3.
i
4
5
6.

Dept. Head/Elected Official Signature Date



ACTION PLAN

(AP)

Audit Project

"Monthly Fines and Fees Report for August 2018

||Observation No. 3

We noted that 1 cash bond (CRNT16-0241-J2) posted on October 2016
by a defendant who failed to appear before the Justice of the Peace was
not forfeited (fiquidated) by the 10th workday following the date of their
reiease from jail. The bond was received on October 4, 2016,

—

Recommendation No. 3

|

Management should ensure that cash bonds are liquidated in a timely

manner. In addition, the continued assistance of the Information

Technology Department should be requested until the problem has been
resolved.

OAL/ACTION [TEM:

{[IThe cash bond should be liquidated.

DIVIDIRECTOR'S NAME:

PERSON RESPONSIBLE FOR AP:

IIPLAN DUE DATE:

]
|

TARGET DATE: |
STATUS:
o T T T PERSON || TARGET DATE
e ‘STRATEGIES/IACTION STEPS RESPONSIBLE | DATE || COMPLETED
1. T
2
3.
4
5
6.

Dept. Head/Elected Official Signature

Date



ACTION PLAN (AP

Mnthly Fines and Fee Reo for August 2018

Fourteen cases received from the Sheriff's Office in July 2015 have not

ibeen receipted in Odyssey. According to staff, the funds have not been

receipted since the cases do not appear in Odyssey. We confirmed that
4 e 14 cases do not appear in Odyssey.

The 4 cases that appear in Odyssey should be immediately receipted.
IThe Sheriff's Office receipt number, date of commitment, date of release, |
land number of days of jail time credit granted should be referenced in
Odyssey. In addition, the Information Technology Department should be
ontacled for assistance with the remaining 10 cases not found in
_ fOdyssey. Furthermore. Management should implement procedures to
IRecommendation No. 4 = ensure that that all collections are promptly receipted.

GOAL/ACTION ITEM:

DIV/IDIRECTOR'S NAME:

PERSON RESPONSIBLE FOR AP:

PLAN DUE DATE:

R A R A e ! PERSON “TARGET DATE
__ STRATEGIES/ACTIONISTERS ||| RESPONSIBLE | DATE | COMPLETED
1. T T -
2
3.
4
5
6.

Dept. Head/Elected Official Signature Date
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: August-18

L
Judge: JAIME J. MUNOZ
Precinct No, 2 Place No. 2

City: PHARR, TX
Hidalge County, Texas

Ijrt I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER

% X
TOTAL CASH COLLECTED (Receipts #s5) _JP2-2 2018-05609 THRU JP2-2 2018-06393

3 123,538.60
)"/\q.' 't}

LESS: COST ON DEPOSIT

000 . XAV

ADD: COST ON DEPOSIT LIQUIDATED

0.00 - x'-‘:‘/

AMOUNT OWED TO COUNTY (Should Match Amt in Part I11) $  123,538.60 %‘3-/

135989.60 &
Less:  Total amount of remittances to County Treasurer (From Part IT) b 1-23,538:60-
Total funds due to County Treasurer (Overtransfer Made to Co Treas.} CQEO.OED XY
S
Part I[I: REMITTANCES MADE TO THE COUNTY TREASURER
DESCRIPTION AMOUNT COMMENT
Total Collections for the Month (See Schedule of Receipts & Deposits) 3 123.538.60 (;’7 14
Add: Previous Month's Bond Overtransfer O( L 2 50.00 G‘i R v
Add: HCSO Monthly "D" Coliections Report

1\ El.ﬂig,
~

QW0 .0V $6:00~ ‘ﬂ'—l'—‘a‘/

12.5,4%5.60 ()

s 123,538:60"

DATE: 9™ V-—m

PERSONALLY REVIEWED BY ME & l\QB IFJ' l'ﬁﬁé BE TRUE & CORRECT T,

mittances Made to the County Treasurer

PREPARED BY

THIS REPORT HAS BE

BEST OF MY KNOWLEDGE.
D %o ﬂ‘/
ct.2p, 3 (@] ’,. s
AUDITED BY: THE HIDALGO \% s \_';?o aCT22( ] U'§r Se. iF
= = ICE OFTHE PEACE DATE
COUNTY AUDITOR' orncséb\ E % m ; /
DATE: G /2 20\ by gv‘-r - LIxE
1 —
THIS REPORT IS DUE iN THE OFFICE%;THE COUNTY AUDITQ;{T}@&}}E(TH@ FIFn; (sm@@‘m THE FOLLOWING MONTH (LGC § 114,001},
COUNTY AUDITOR'S FORM. RE -JP-004 s Lehgt 3 ~

ah . "‘
f/ "L“' & oy \'\ \\\\
i

VISED 0117



JUSTICE OF THE PEACE
MONTBLY FINES AND FEES COLLECTED
FOR THE MONTH OF: August-18
Judge:  JAIME ) MUNOZ |o City: PHARR, TEXAS
PrecinctNo. 2 Place No, 1 Hidz[sg County, Texas
Part NI SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER FAGE 2 OF 2
# Ligucdf Dretail ef Az
Name of Fine, Fee, Court Cost Filed Statute Referenics Collecied GL Acet No. Am1. Collested
[FINES: :
Caunty Fines (Local Fine) LGC 113,004, PC 1123 1200-351-10-064-000-0-000 SL?SQQ.}‘%H"'*" Fel )“‘/
Texas Parks & Wildlife 85% Fine (State Fine) . TPWC 12,107 1100-207-20-000-01.2-0-000 330,00 Lawn/
No Safety Belt 50% Fine {State Fine) TRC 343312, 928513 () 1100-207-20-000-02 & -6-000) 512.50 | A~y
Grass Weight 50% Fine (State Fie) TRE Sec 611,306 {g) 1100-207-20-000-013-0-000 HTE2RAA
Schoa) Distriet 50% Fines Educ. Code § 25.093 () 1 (A) 1100-207-30-000-007-0-0) 83.00 | At/
icounhm.m Security Adm Fes($3) CCP. AfL 102017 (b) J1241-241-16-060-601 0-00) 1,443.00 fAN W
Courthouse Security Fund JP (ST} CCP. AL 102017 1245-34 |- 10-064-000-0-000 478.00 | X1 V'
Justice Court Technology Fuund {84) CCP A% 1020173 1242:341-10-060-000-0-000 152400 | Am % 1o/
Time Payment - @40% OF $25 00 (310 00) LGC 133 10 (¢} 1100-341-10-060-00 1 -0-000 -
Time Payment - @ [0% of $25 00 (52 50) LGC 173 103 () 1100-341-10-060-002.8-000) -
Administrative Local Transaction Fee (52) CCP An t2om 1106-341-10-060-003-0-000 966.00 | vy’
Metor Vehicle Adm. Fee (510-520) mumisest Fos for Exp (L, Exp laop o Exp 3 a1 TRC Sec 342,603, 521,026,503 307 1100-341-10-060-004-0-000 A
Special Fees 1100-141-10-064-000-0-000 T12277 A
Deferred Disposiuan CCF A itonl 104279 &5
Administrsive Fec - "Drivees Safety Course” ($10) CCP A 4305110 80,00 [nm~ \/
Support of Judiciary Fund (3 60) LGC 133 103 | £ £00-341-10-060-009-0-000) 286.20 A
Traffic Fee {53) TRC. 342403 L100-341- 1 0-064-000-0-000] 11100 § A/
Child Safety ($20.525) CCP At 102014 (c) 1100-341-10-060-01 1 -p-000] 20.00 Im o/
Failure to Appear (54) TRC 706 COS/TRC 706 007(d)(3} 1100-341-10-060-012-0-000] 48.00 ;o v
Scofflaw Fee {520} TRC 502.010{a) 1100-341-10-149-049-0-000 238000 fan
Truancy Prevention and Diversien Fund {31) CCPAm (02015 1100-34[-10-D43-013-0-000) 450,00 fre~
Truancy Court Cost (359 Fam. Code 65 107 (4}, 1100-341-10-060-014-0-000) Cadid
> v . ExpuneTion ¥EE B0 00-5 S~V
Criminal Justice Planning Fund C C.P ($5) CCP An 101081 = o~
State General Revenue Fund (32.50) CCP An 101048 - jo
Law Enforcement Education Fund ( Sl S150,___ $150) Gont. Cods Sec. 415,082 1100-207-20-000-011-0-000] -~
Operators and Chauffeurs License Fund ($75) TIRC 601192 1100-207-20-000-031-0-006] A 2l
Time Payment - (@50% OF 525 00 (512 50y LGC 133,101 {b) 1100-207-20-000-003-0-000] P o
Juvenile Crime and Delinquency Fund (____$.25,  $350) CCP. At t02.975(om 1 100-107-20-000-007-0-051 150 fan] v
Comprehensive Rehabilitation Fund ($5) CCP. A 102082 1190-207-20-000-005-0-000| LI [P
Fugitive Apprchension Fund (35) CCP AL 102019 {22 1100-207-20-000-009-0-000 15.00 |V }y
Conselidated Court Costs Fund ($17) CCP 102073 (3) 3/ LGC 133 102 1 mo-znv-w-oooms-oﬂl 19,131.00 V‘y \Q v
Compensation Vicums OfCrime Fund (____$3, __$5,_ 515 $3%5) COP AL SEIS (&Y 11100-207.20-000-01 1-0-000) 4500 JAN f
Judicial & Court Personnel Training Fund {____$1, __ $2) Govt. Code Sex. 56.00) (b) £ 100-207-20-000-02 7-4-000) .00 M—J v
Comrectional Managment Exstitute of Texas Fund (3 50) CCP AsL 102073 1100-207-20-000-525-8-000 Lse v )
Indigent legat Services Fee-JP (56) 215 | Gow Code Sec. 101 L41(2) (B} 1100-207-20-000-00.4-0-000 1,290.00 |A 4
State Traffic Fee- Subtitle C (330) TR Sex $42 4011 1100-207-20-000-035-0-000 TUL0.00 Jan, /
Jury Service Fee (54) C.CP Art 1020033 1 wo.za'r-zo-ooo-on-o-oool 1.908.00 k. /
Support of Judiciary Fund (55.40)} LGC 133 103 1100-207-20-000-034-0-000] 257180 bv~
Birth Centificate Fee ($1 80) - HSC 19102340 1100-207.20-000-019-0-000] - |~
Defentive Driving Reeord Fee (512} CCP AL 450511 (1) 1190-207-20-000-05 7-0-000) - v
Indigent Defense Representation Fund (S2) LGC 133 107/GC 102.62) 1100-207-20-000-059-0-000 930.00 .V*O
Maving Violation Fee (50.10) C.CP An L02.021GC 1100-307-20-000-06 1-0-000) 33.50
Salety Seat Viclation Fee (30.15) TRC 535412 b-1} || 1H0-207-20-000-062-0-000 -
Failure 10 Appear ($20) TRC 706 00S/TRC T4 007(d)2} 1 100-207-20-D00-066-6-000 240.00 -
Electronic Filing Fee - Civil ($10) GC 101 1411/GE SLBSL 1100-207-20-000-070-0-000] 2.150.00 |~/
Truancy Prevention and Diversion Fund {$1) CCP Ar 10105 1100-207.20-000-073-0-000) 450.00 A,/
Texas Home Visiting Program Contribution (35) Af HSC 191 00423AGC 118,018 (<} 1100-207-20-000-07+4-0-008) -
Judicial & Court Pecsonne] Training Fund.Civil (35) 215 GC 51971 {a) | IOD-IBT-IO-OOD-OTE-Dﬁ 1,075.00 .-"\/
: CCP An 102011 ;
DRSS ( £, 15, 515, 550) 1100-207-20-000-019-0. 2365.00 f4
TABC ( 3, 35, 315, 550} 1100-207-20-000-026-0-000) s00 |~
PEKWL. ( £3, 35, 535, $50) 1100-207-20-000-021-0-000) 10,00 |
UTPA { 53, 13, 335, $50) 110£-207.20-000-022-0-000) N
1 v / LGC 118 131
Sheriff Fees: }1100.342.10-060-001.0-00) 25.00 v/
Constable Fees:
Precinc 1 1100.342-10.291 -000-0-00; 225.00 | =
Precinct #2 1100-342-10-292-000-0-000] 14315.00 |V~
Precinat V3 AUDITED|BY: JHE HIDALGO 1100-342.10-293-006-0-000] 2,025.00 v
Precinct #4 1 . 1100-342-10-29+4-000-0-000 1,200,00 |V
Precinat #5 COUNTY BUDITOR'S OFFIC 1100-341.10-293-000-0-000 . &
| District Atorney Fees ,\ 11190-341-10-060-007-0-400 100.00
Tax As: Fraud lnvestigators DATE: 61" Q/g */’Q'D\q s \ 1100-342-10-060-002.-0-000) 1500 o
School District Arrest Fee N TN 1100-342-10-060-0103-0-000 FTOTH pad
Fire Marshal Fee 1100-342-20-060-001 N
Due to Othery
Warmant Fees Due ko Other Law Enforccmment Agemcies CCP At 182011 {2) 2{A) 1100-207-30-000-063-0-000) - ™
Refund - Oveepayments 1100-202-00-000-010-0-000) = I~
Dug ta Others || 100-202-00-000-010-5-000) )
Restitotion 1100-202-00-600-510-0-400} -
Failure to Appear- OmniBase {36) TRC T06 COS/TRC 706 0OdN2} 1100-202-00-064-019-0-000 72.00 .*.r-.n./
Delinquent Fee CCP A 101003 1(b} 1100-202-04-000-004-0-00(] a68299
[1100-341.19-060.001-0-000 sezo0] ¥
Small Claims Coun Filing Fer {§25) LGC 1191207118 122 3375.00 faray
Debt Claim Fee (Justice Court Filing Fee) (525) LGC 1181200118 122 - |
Landlord & Tenant Eviciton Filing Fes {Forible Erury & Detainer Court} ($25) LGC LI8.121/118122 A A
‘Franseript Fees ($10) LGC 1IRAZUTLE 123 (&) -
Abstract Fees ($3) LGC 11217110 k23 de) 180 08 N‘J
Writ Filing Fee {$5) LGC 113 120118 123 () 8000 N‘\./
Ussuing other Doewsert (51 Ist pg, .15 for cach nddil pg) 1OC 13120118 123 () =
Certified Copies of Court Papers (SZ Lst pg, 25 for each addt'l pg) LGC 118 L2} S L
Proable Cause Tow Hearing Fee (520} LGC 101 41 (a)d -~
Rirth Cenificates (522 each 55,20 lagal) HSC 1910045 {1%d) J1100-341-10-060-00 | -B-005] =
Death Certificates ($20 each, each adde't §3) HSC 191 0035 (3)d) 1100-341-10-060-00 1 -0-000] I
Freservatlon of Vital Statistics Fee ($1 each) HSC See 191 004 31hy 1104-341-10-060-008 -G-000 - W
Rules of Civ i) Proc., Ruts 304 1k ;
Jury Fees (Civil $22. Criminal $3) CCP 102004 1190-341 18-060-005-0-000) 22,00 7 N
TOTAL AMOUNT DLE TO 11|:cm.-mf TREASURER: |5 123,538.60

THIS REPORT IS T I MY THR NFFIER AF THHE £T10TV 1IN0 BETOAAE TUT Dl 0715 5 L3 AP 910 5 8 1 m m o arms b s e ek s 10 s



Justice of the Peace jaime J. Mufioz
Precinct 2, Place 2
Schedule of Bonds on Deposit

Year Receipt Date Docket No. Bond Amount
2016
10/4/2016 CRNT16-0241-)22 50.00
Total 50.00

Exhibit B
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC,
Hidalgo County Administration Buildi
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956} 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

October 9, 2018

The Honorable Luis Garza

Hidalgo County Justice of the Peace Pct. 3, PI. |
730 N. Breyfogle, Suite C

Mission, Texas 78572

Ref: Monthly Fines and Fees Report for August 2018

Dear Judge Garza:

We conducted a limited scope review of the Monthly Fines and Fees Report {(Monthly Report) and supporting
documentation for the month of August 2018 pursuant to Local Government Code §115.002 (a) and (b) and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines, fees, and
court costs collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific
improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Repori for the

month of August 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the

report and supporting decumentation were received within 5 days after the last day of the month pursuant

to Local Government Code §114.001 (b).

Verified the signature on the Monzily Report to ensure that the report was signed by an authorized

signatory as documented on the “Authorized Signatories Form.”

Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly selected
receipts with an offense date of January 1, 2008 and after to determine if fines, fees, and court costs were
allocated and reported in the proper amounts and verified whether any adjustments were made.

Verified that procedures for voided receipts were properly followed.

Verified that collections per the AMonthly Report agreed to: 1.) total receipts issued per Odyssey’s Receipt
Journal Report, 2.) total collections per Odyssey s Fee Distribution Report, 3.) total deposits made with the
County Treasurer, and 4.) total deposits posted to alio s Undistributed Receipts general ledger account.
Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if: 1.)
the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case was
closed; and 4.) the Sheriff’s “Discharge” receipt number was referenced on the case.

Verified the sequence of receipts per the Monthly Report agreed to Odyssey 's Receipt Journal Report. In
addition, verified that receipts followed sequential order.

LS W, BNGLETERRY
HOGE 170

HIDAL GO COUNTY DISTRICT JUDGES

JAME E TIUERING 4 R "BOBOY" FLORES ROSE GUERAA REYNA Jid AL PARTIDA WARID €. RARIRET, JA. HOE GONZALEZ LETIQIALOPET L KEND VASQUEZ ISRAEL RAMON, JA.  RENEE L BETANCOURT
MIDGE, 1ImDC NIOGE, 1397 (C JUDOE, 208™D.C. RIOGE. T75™0.C HOGE, 137 piC, ADGE, POMDE  JUDGE MAMDC JUDOE, I BC, ADOE, 4N™D.C. JUDGE, LN DC.
OVERSZER



The Honorable Luis Garza
October 9, 2018
Page 2 of 4

* Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey s Daily Balance Report and
alio's Undistributed Receipts general ledger account to determine if credit card transactions were timely
receipted by the Justice of the Peace and County Treasurer’s Office.

* Reviewed Cashier's Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to determine if
fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

* Reviewed receipts issued, Close-out Reports, Schedule of Receipts and Deposits form, mail logs, Office of
Court Administration’s “Official Justice of the Peace Monthly Repore” (OCA Report), and the Monthly
Report, among other reports, to verify proper completion.

*» Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the month of August 2018 were $156,512.98. Based on the results of our review, we
concluded that fines, fees, and court costs were generally properly accounted and reported; however, the system
of internal controls for the accounting and reporting of fines, fees, and court costs requires improvement as noted
in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that 3 of 180 transactions reviewed in August 2018 contained errors in the allocation of fines, fees, and
court costs. The Justice of the Peace staff was notified of the required adjustments (see Exhibit A); however,
adjustments have not been completed. According to the Court Coordinator, staff does not consistently verify that
fines, fees, and court costs have been properly assessed prior to issuing receipts.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. In addition, the County Auditor’s Office requires that adjustments be made
within three days of notification.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly aliocate
and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should
develop and implement formal procedures to ensure that fines, fees, and court costs are properly atlocated and
reported. At a minimum, the following procedures should be implemented:

e Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.
Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued,

* Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited
to staff with adequate knowledge of the applicable allocation.

* Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and disposition date
(judgment date) are entered in Odyssey.

* Staff should ensure that adjustments are entered into Odyssey within three days of notification.

Observation No. 2: .

Copies of the Office of Court Administration’s “Official Justice of the Peace Monthly Reports” (OCA Reports) for the
months of January 2015 through August 2018 have not been submitted to the County Auditor’s Office. In addition,
incorrect copies of OCA Reports for the months of September 2012, December 2012, September 2013, October 2013,
and January 2014 through December 2014 were submitted to the County Auditor’s Office. According to Justice of the
Peace staff, properly completed OCA Reports cannot be generated from Odyssey due to data entry errors. Assistance
from the Information Technology Department has been requested; however, the problem has not been resolved.

HIDALGO COUNTY DISTRICT JUDGES
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The Honorable Luis Garza
October ©, 2018
Page 3 of 4

Local Government Code §112.002 () authorizes the county auditor to prescribe the system of accounting for the
county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce regulations,
not inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers necessary for
the speedy and proper collecting, checking, and accounting of the revenues and other funds and fees that belong
to the county or to a person for whom a district clerk, district attorney, county officer, or precinct officer has
made a collection or for whose use or benefit the officer holds or has received funds.” Pursuant to Local
Government Code §112.002 (a) and (b), the County Auditor requires the submittal of properly completed reports
(i.e., Monthly Report, copy of the OCA Report, Schedule of Receipts and Deposits form, Cash Disbursement
Journal, etc.) for checking and properly accounting of funds collected by the Justice of the Peace Offices.

Failure to ensure that properly completed OCA Reports are submitied to the County Auditor's Office may result
in improper reporting to the State.

Recommendation:

Management should ensure that a properly completed OCA Report is submitted to the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been resolved.

Observation No. 3:

We noted that the August 2018 Monthly Report was submitted to the County Auditor’s office 7 days after the
fifth day following the end of the month. According to the Court Coordinator, the Monthly Report was not
submitted on time since they were short staffed.

Local Government Code §114.001 (b) states, “A monthly report must be filed within five days afier the last day
of each month.” Timely submittal of the Monthly Report helps ensure the proper accounting and accurate
projection of county revenues.

Failure to ensure that the Monthly Report is submitted to the County Auditor’s Office within five days after the
last day of each month may result in the improper accounting and inaccurate projection of the County revenues.

Recommendation:
Management should ensure the Monthly Report is submitted to the County Auditor’s Office within five days
after the last day of each month.

Observation No. 4:

We noted that | of 301 online credit card transactions was receipted 13 days after the date of transaction. In
addition, 1 of | kiosk credit card transaction was receipted 25 days after the date of transaction. According to the
Court Coordinator, the online credit card transaction was not receipted in a timely manner because the
transaction did not appear on the Hamer Enterprises Credit Card Payment Report on the date of the payment. In
addition, the kiosk credit card transaction was not receipted in a timely manner due to an oversight.
Consequently, the applicable case disposition was not recorded in Odyssey in a timely manner.

The County Auditor’s Office requires that all cash (i.e., cash, checks, credit card payments, etc.) received be
promptly recorded and controlled using pre-numbered official County receipts. In addition, the case dispositions
should be recorded in Odyssey upon receipt of payment.

Failure to ensure that credit card transactions are promptly receipted may result in the loss or misuse of County
funds. In addition, failure to ensure that case dispositions are entered in a timely manner may result in the arrest
of the defendant, in error.

Recommendation: _
Management should ensure that credit card transactions are promptly receipted and case dispositions are entered
in a timely manner.

Please provide written management responses and action plans for observations 1 and 2 by October 26, 2018 using
the attached Action Pian Forms.
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The Honorable Luis Garza
October 9, 2018
Page 4 of 4

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please contact
Edgar Alan Escobedo, Internal Auditor I, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit Supervisor, at ext.
4642, Letty Chavez, Director of Audit Division, at ext 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me
at ext. 4645.

Respectfully,

m/(ﬁmﬁ

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosures: Copy of Monthly Report, Exhibit A, and Action Plan Forms

cc: Valde Guerra, County Executive Officer
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ACTION PLAN (AP

l Audit Project : Monthl Fines and and Fees Report for A gust 2018 ) ..

We noted that 3 of 180 transactions reviewed in August 2018 contained
lerrors in the allocation of fines, fees, and court costs. The Justice of the

iPeace staff was notified of the required adjustments (see Exhibit A); ‘
however. adjustments have not been completed.,

e It e = = Qe

e gement Should ensure that all penging a0iUSUnens are oo Dleted.
In addition, management should develop and implement formal
procedures to ensure that fines, fees, and court costs are properly
ﬂ allocated and reported. At a minimum, the following procedures should

Oservatlo. _

be implemented:

+ Staff should be provided with training regarding the proper allocation of
lIfines, fees, and court costs.

I Staff should review the allocation of fines, fees, and court costs before |
I‘ the official County receipt is issued.

- Access for setting up offense codes with the proper fines, fees, and
icourt costs in Odyssey should be limited to staff with adequate
lknowledge of the applicable allocation.

- Staff should ensure that the proper fines, fees, and court costs
allocation, offense date, and disposition date (judgment date) are |
ﬂ entered in Odyssey. ‘

+ Staff should ensure that adjustments are entered into Odyssey within
hree days of notification.

|[Recommendation #

3 omplete the adjustments for the 3 receipts that contained errors in the

iy M;, |fallocation of fines, fees, and court costs. In addition, staff should be

B ; - [lprovided with training regarding the proper allocation of fines, fees, and
icourt costs. ‘

ha]
M

Gi:ffn?em._. ;

DIVID]RECTOR'S NAME;

|[PERSON RESPONSIBLE FOR AP: ‘
PLAN DUE DATE:

3 ' = | PERSON || TARGET || DATE |
:STRATEG|£SIACTIOI(STEPS . | ResPoNsIBLE || DATE compusren

Dept. Head/Elected Official Signature Date



ACTION PLAN (AP)

LAudit Project

Jannthly Fines and Fees Report for August 2018

Observation No. 2

|
Copies of the Office of Court Administration's “Official Justice of the
Peace Monthly Reports” (OCA Reports) for the months of January 2015
through August 2018 have not been submitted to the County Auditor's
Office. In addition, incorrect copies of OCA Reports for the months of
September 2012, December 2012, September 2013, October 2013, and
January 2014 through December 2014 were submitted to the County
Auditor’'s Office.

filed with the County Auditor's Office within five days after the last day of
each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been
jresolved.

‘IManagement should ensure that a properly completed OCA Report is

The OCA Reports listed above are filed with the County Auditor's Office.

DIV/DIRECTOR'S NAME:

PERSON RESPONSIBLE FOR AP:

PLAN DUE DATE;

TARGET DATE:

||STATUS: B |

....... — - ==

CTION'STEPS,.

PERSON TARGET | DATE

i __ STRATEGIES/A! | responsiBLE | DATE | comPLETED
T T T I
2 I
I
I13.
)

|
5
i |
= — ——— — _J

Dept. Head/Elected Official Signature

Date



JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED

FOR THE MONTH OF; August-18

Judge:  LUIS GARZA PRC City: MISSION, TX
Precinct No. 3 Place No. 1 Hidalge County, Texas

IP_art I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER

|

x ’
TOTAL CASH COLLECTED (Receipts #s)  1P31-2018-09448 THRU JP31-2018-10437 3 156,512 98 /
e
LESS:  COST ON DEPOSIT n.Co - %3/
ADD: COST ON DEPOSIT LIQUIDATED 000 - 7
AMOUNT OWED 0 COUNTY (Should Match Amt in Part 1 S 15651298 | X3+
1Sbgin. 4% @
Less:  Total amount of remittances to County Treasurer (From Part In S 15646351
Total funds due to County Treasurer {Overtransfer Made to Co Treas ) 4947 —
n.o0 K \(‘ - '}.g
.
PartlI:  REMITTANCES MADE TO THE COUNTY TREASURER
DESCRIPTION AMOUNT Comment
Total Collections for the Month (See Schedule of Receipts & Deposits) 3 ~156463:51™ V56 Hing¥ & n/
]
Add: Previous Month's Bond Overtransfer .00
Add: HCSO Monthly "D" Collections Report $0.00
150 512,14
Total Remittances Made to County Treasurer 3 156,463:51~
1N
PREPARED BY: Debra Gonzalez&/ DATE PREPARED: 9/10/2018 9:55
THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & } CERTIFY IT TO BE TRUE & CORRECT TO THE BEST OF MY KNOWLEDGE
/ Z
Y4 T 2o/]

! {CE
COUNTY %Q_!TOGFE‘ 2“?1:‘!;
THIS REPORT 1S DS THE OF RE THE FIFTH [5TH) E FOLLOWING MONTH (LGC § 114 001)

AUDITED BY: THE HIDALGO ZP g ’\\\& STICE OF THE PEACE —~
, >
OR BE\'%
COUNTY AUDITOR'S FORM  RE -Jp.004 “Yr i 04/ 1Y REVISED. 117



JUSTICE OF THE PEACE
MONTIILY FINES AND FEES COLLECTED
FOR THE MONTH OF: August.8
[fudge:  LUIS GARZA ?QL City: MISSION, TX
Precinct Na. Mace No. | Ilidalgn Cauuz: Tezas
Part [II SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE10OF 2
# [t/ Detad of Amt
Name of Fine, Fee, Caurt Cost Filed Statute Reference Colleied GL Acct No. Amt. Coltected
ENEE.
Courty Fines (Lacal Fine) LGE 113004, PC 1233 1200-251.10-065-000-0-000] 5 5215059 f an % J
Texas Parks & Wild)ife 85% Fine {52ate Fine) TPWLC 12107 1100-207-20-600-012-0-000 91.80 "'V
Na Safety Belt 0% Fine {State Fine) TRC S45 412, 545413 () 1100-207.20.000-628.0-00C 811.98 fan ‘/
Gross Weight 50%% Fine (Sute Fine) TRC Sec 621.508 (g} £ 100.207-20-000-01 3-0.00() - &
Schoel District 50% Fines Educ Codz § 25093 4d) | (AY 1100-207-30-000-008-0-000) NE
ND s R
LCounhuu.u Sceurity Adm. Fee(t1) COP A 102017 (1) 1241.341.10-660-001-0-00¢, 234693 A‘f{‘ X/ T
Courthouse Secarity Fund JP ($1) CCP An 10107 1245-341.10-065-000-0-000) 81567 PAI T
Justice Court Technology Fund {$4) CCP Art 1020173 1242-341-10-060-000-0-00c] 3,252 57 J w Woo
Time Payment - @40% OF 52500 ($10.00) LGC 133103 (4} 1100-34 1-10-060- 0401 smoo Y =
Ttme Pl)nnen: - @ 10% of 525 00 ($2.50) LOC 135003 () 1100-341-10-066-002-0-000) 145.00 n’&k‘y _‘
Administrative Local T ivn Fee (52} CCP An In1a72 1£00-341+10-060-003-0-000) 1,640.00 fafmy i
tlator Vehiele Adm. Fee {S10-520)  Dumuul fosdos Fup 1 Exp laap Com, Frp 86 oy 1 TRU Sec 548 608, $21 026.502 107 1100341 10-060-004-0-00C 23000 f A~ v -
Special Fees 1160.341-10-065-000-0-000) 115005 2k
Deferred Dispanitian CCF A 45081 361 50 [A7 {/ b
Adinustrative Fee « "Drivers Salety Couwrse™ ($10) CCP A ds00Iin 278 15 {0 - '4
Sepport of Judiciary Fund (S 60} LGC 133.t05 1100-34 [-10-060-049-0-400 48939 lhAp—ep
Traffic Fee ($3) TRC $4240) 1100-341- 10-065-010-0-0 139392 v Ty
Child Safery (520-525) CCP AR 102014(e} 1190-341-10-060-01 1-0-00(] 56.06 | _J
Failure to Appest (54} TRC 706 B0STRC 706 007(d)(2) 110079 1.10-060-012-0-001] - pC-!
Scofllzwe Fee ($20) TRC 302 040(a) 1100-341-10-140-049.0.008 5.03635 'y
Truancy Prevemion and Diversion Fund ($1) CCP A 102005 1100-341-10-050-0f 3-0-00C 796 64 -,-3)’
T 113 H
Crimsna! Justice Planning Fusd € C B {$5) CCPF Ar 102081 £ 100-207-20- 0{4)-003-0.04] - M
Sute General Revenue Fund (52.50) CCP A LDIOIS 1§08-707-20-0400.0 10-0-00¢ - Ban
Law Enforcement Education Fund { Sl $1350, 8350 o, Code Sce 415032 1160-207.20-000-01 1-0-00¢) - Vel
Operators and Chauffeurs License Fund ($75) TRC 601 192 1100-207.20-000-03 10041 -
Time Payment - @30% OF $25.00 (512 50) LGC 133103 (by 1100-207-20-000-003 -0-000) 725.00 Y
Juvenile Crime and Delinquency Fund (___5.25, 350 CCP AL IC2075(m) 1100-207.20-000-007-0. - I
Comprehensive Rehabilitation Fund (55) CCP At L02082 1190-207-70-000-008-0. - W
Fygitivg Apprehension Fund (55) CCP A 102029 (a3 2 § 1100-267-26-000-009-0-000 - A
Coasolidated Count Costs Fund ($17) CCP 102075 (a) ¥LOC 137 102 1160-207.20-000-015-0-00¢ 3262571 [[An Y ( Ly
Compensation Vicuma Of Crirae Fund (83, _ (85 %13, 51 CCP At 5635(1& (3) 1100.207-20-000-6 ¢ 7-0-00) -
Judicial & Count Personael Training Fund __5.__ Oort. Code Sec 56001 (b 1100-207-20.000-02 -0-000 L
X icnal M Inst of Texas Fund (% 30} CCP Art. 102025 1 109-207.20-000-029-0- - B
Endsgent begal Servlccs Fee-IP (36} 118 | Govi Coude Sec 101 148(23(D) 1180-207-20-000-004 708 00 m\f
State Traffic Fee- Subtitle C {339) TRC 8¢c $42 4031 1108-207-20.000-03 3 13.939.28 ™ v
Jury Service Fee (54} CCPAm 10200MS 1100-207-20-000-053-0-000 326157 § Aoy
Suppon of Judiciary Fund (55.40) LGC 133 104 1100-207-20-600-8:34.0-00(1 4,358 47 Ay
Birth Centificate Fee (51 0y - H5C 191.022(0) 1100-207-20-000-039-0-0(K; - Py
Defensive Diiving Record Fee (512) CCP At 3505E o) | 108-207-20-000-057.0-60¢] I e
Indigent Defease Representation Fund ($2) LGC 133 l025¢ 10201 1100-207-20-000-039-0-00¢) 162529 s~V
Mlaving Violation Fee (30.10) CCP A 102022GL 1100-207-20-000-06 1 --00¢ 6106 fas
Salery Seat Vialation Fee (50.15) TRU 348412 (1) 1100-207-20-010-062-0-000 015 "‘f'*‘j
Feilure to Appear {$20) TRC 706 O0G/TRC 706 004K 1100-207-20-000-065-0-000) L i
Electroniz Filing Fee - Civil {§10) €C 101.1411/GE 51 851 £ 104 207.20-000-070-0- 1.180.00 | v
Trusacy Prevention and Diversien Fund {51) CCPan 101015 11400-207 . 20-000-073-0-00() 79864 § A/
Texas Hame Visiting Program Contributian (§5) 3: HSC 191 0048LGC 18013 () noo.zoummouo.o_oﬂ N Ve
Judicial & Court Persanne] Training Fund-Civil (55} 118 GC 51 971 {2) 1100-267-20-000-076-0-D0¢ 390.00 § S,
ARREST AVARRANT FEES: STATE CCP An G2
DPS. { £, 35, 518, £50) 1100-207-20-000-019-0.000 38732t |y
TABC ( 5, 335, $38, £50) 1 100-207-20.004-020-8-00 - Foal
PEWL ( 5, 35 835, ssoy 1100-207-10-000-021.0-8C soo |
Texas Comptealiers Criminal Investig 1100-207-16-000-040-0. B 5
ARR AVARRANT/SERVICE FEES: UNTY LGC1LE [1) “\"SO"‘
SherilT Fees: 1100-342- [0-060-G0t -0-D0 C T poooges Y
Constable Fees:
Precinct #1 1100-342-10-29.000-8-00¢] [
Precine: 42 AUDITED 8Y: THE|HID! LGO 100542 10-297-000-0-00 26000 f/
Precinct 43 | 1100-342-10-291.000.0 5.505.00 |-V v
Precies s COUNTY AUDITOR S OFFiICE \\ 1100 H2-10-£54-000-0.001] 15500 Y
o Precinct 45 DATE: _t)/25 L e \ 1100-342-10-293-000-0.00) A
istrict Attorney Fees 7 7 1 Q 1100-341- 10-060-007-0-000] L3000 § Ay
Tax Assestor Fraud Investigators W h b 1100-342-10-060.002.0-000 S PN
Sehool District Arrest Fee 1100-342.10-060-003-0-000 1500 R o/
Fire Marshal Fee 1100-342-70-060-00 1 -0- - pA
Dhie tg Qithery
Warrst Fees Due to Othet Lim Enforcement Agencics CCr A 102010 (ai2 Ay 1100-207.36-000-003-0-000) + P
Refiund - Overpayments 1100-203-00-000-01 1-0-000 1200 | ¥ BV
Due 1o Othens 1100-202.00-000-01 | -0-00:) LS i +{5-00. P A\
Restirution 1100-202-00-000.01 1.0-000 o £
Failure to Appear- OmniBase [$6) TRC 706 00TRC 706 15T ) £ 100-2012-00-053-019-0-000) - A
Delirquent Attormney Fee CUP AL 1010610 1100-202.00-000-004-0-00() 10,323 2) Joa/
Justice Fees {T,0cal Fees) 1107-341-10-060.001-0-000) 100435 f o «
Small Claims Court Filizg Feo {325) LGC EIR121A0ER 122 = A
Debt Claim Fee {fustice Conat Fiting Fect (525} 16E L1821 18 122 295000 [+ W/
Landlord & Tenant Eviciton Filing Fee iForibie Entry & Dataner Coun| (525 LGC 118 1210122 N
Transcript Fess (510) LG 198 L2118123 b - |
Abyiract Fees ($3) LGC 13 E2EM1 18123 4 00 | o
Writ Filing Fez {55) LGE 1181211088 123 1) 4500 A,
lssuing other Document (S| 15t pg, 25 for each sl p) 1GC LTI 120 1H 023 ) 215 |
Certified Copics of Court Papers (52 15t pg. 23 for cach addel pg} LGC 118 121 200 fioa oy
Probable Cause Tow Hearing Fee (520) LGU 100 L] gayd - v
Birth Centilicates {522 cach $9.20 lacal) HSE 191 vl {35 1180-341- L0-D60.00 [ -0-01) S O
Death Certificates {$20 each, each adde'l §3) HSC 1910045 (30 £100-341-10-060-60 1 .0.6005 6300 § " v
Preservation of Vital Statistics Fee ($1 each) 115C Sec L9E CO4S5 h 1100-341 . 15-060-008-0 40 600 e, o
IRates o Cisil Iroc , Rule 304 15h; N
Jury Fees {Civil $22, Criminal §3) CLM 1061 1 §00-341-10-060.06-0-00( -
gty Teea (CivIL$22, Criminal $3 —
TOTAL AMOUNT DUE TO TIHE COLNTY TREASURER: | § 156,512.9%
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buildi
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577 - ' o ——
WEBSITE: www.co.hidalgo. tx.us/auditor EDINBURG, TEXAS 78539

el g e S A g

October 9, 2018

The Honorable Marcos Ochoa

Hidalgo County Justice of the Peace Pct. 3, P1. 2
730 Breyfogle, Suite A

Mission, Texas 78572

Re: Monthly Fines and Fees Report for August 2018

Dear Judge Ochoa:

We conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and supporting
documentation for the month of August 2018 pursuant to Local Government Code §115.002 (a) and (b) and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines, fees, and
court costs collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area reviewed.
The report should serve as a tool to help management discern and implement specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the month

of August 2018. Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may
not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

* Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days afier the last day of the month pursuant
to Local Government Code §114.001 (b).

* Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

* Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly
selected receipts with an offense date of January 1, 2008 and after to determine if fines, fees, and court
costs were allocated and reported in the proper amounts and verified whether any adjustments were made.
Verified that procedures for voided receipts were properly followed.

* Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey's Receipt
Journal Report, 2.) total collections per Odyssey's Fee Distribution Report, 3.) total deposits made with
the County Treasurer, and 4.) total deposits posted to alio 's Undistributed Receipts general ledger
account,

* Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine
if: 1.) the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.)
the case was closed; and 4.) the Sheriff’s “Discharge” receipt number was referenced on the case.

* Verified the sequence of receipts per the Monthly Report agreed to Odyssey's Receipt Journal Report. In
addition, verified that receipts followed sequential order.

HIDALGO COUNTY DISTRICT JUDGES
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The Honorable Marcos Ochoa
October 9, 2018
Page 2 of §

* Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey ‘s Daily Balance Report and
alio's Undistributed Receipts general ledger account to determine if all credit card transactions were
timely receipted by the Justice of the Peace and County Treasurer’s Office.

* Reviewed Cashier's Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to
determine if fees collected were properly accounted and deposited with the County Treasurer on a daily
basis.

*+ Reviewed receipts issued, Close-out Reports, Schedule of Receipts and Deposit form, mail logs, Office of
Court Administration’s “Official Justice of the Peace Monthly Reporf’ (OCA Report), and the Monthly
Report, among other reports, to verify proper completion.

* Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail,

Conclusion:

Total collections for the month of August 2018 were $139,199.26. Based on the results of our review, we
concluded that fines, fees, and court costs were generally properly accounted and reported; however, the
system of internal controls for the accounting and reporting of fines, fees, and court costs requires
improvement as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management's authorization and recorded properly.

Observation No. 1:

We noted that 38 of 1,727 transactions in August 2018 contained errors in the allocation of fines, fees. and
court costs. Some of the errors resulted from the disposition date (judgment date) not being entered into
Odyssey. The Justice of the Peace staff was notified of the required adjustments (see Exhibit A); however, the
adjustments have not been completed. In addition, adjustments for the months of March 2015 (i1); April 2015
(59); May 2015 (13); June 2015 {70); August 2015 (81); September 2015 (69); October 2015 (126); November
2015 (40), December 2015 (26); January 2016 (32); February 2016 (68); March 2016 {65); April 2016 (31);
May 2016 (23); June 2016 (16); July 2016 (23); August 2016 (33); September 2016 (17); October 2016 21);
November 2016 (12); December 2016 (6); January 2017 (1); February 2017 (24); March 2017 (30): April 2017
(31): May 2017 (38); June 2017 (38); July 2017 (37); August 2017 (26); September 2017 (15); October 2017
(18); November 2017 (31); December 2017 (16); January 2018 (6); February 2018 (12), March 2018 (7); April
2018 (5), May 2018 (168); June 2018 (96); and July 2018 (100} are still pending to be completed. The Court
Coordinator and other staff are actively working on the adjustments.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. In addition, the County Auditor’s Office requires that adjustments be made
within three days of notification. Furthermore, the Justice of the Peace is required to enter the disposition date
(judgment date) in Odyssey to facilitate the collection of statutory fees and denial of registration by the Tax
Assessor-Collector.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly
allocate and report fines, fees, and court costs.

Recommendation:
Management should ensure that all pending adjustments are completed. In addition, management should
ensure that fines, fees, and court costs are properly allocated and reported. At a minimum, the following
procedures should be implemented:
* Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.
e Staff should review the allocation of fines, fees, and court costs before the official County receipt is
issued.
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The Honorable Marcos Ochoa
October 9, 2018
Page 3 of §

* Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be
limited to staff with adequate knowledge of the applicable allocation.

* Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and disposition
date (judgment date) are entered in Odyssey.

* Staff should ensure that adjustments are entered into Odyssey within three days of notification.

Observation No, 2;

Copies of the Office of Court Administration’s “Official Justice of the Peace Monthly Reports” (OCA
Reports) for the months of January 2014 through June 2014 and September 2014 through August 2018 have
not been filed with the County Auditor’s Office. In addition, incorrect copies of the OCA reports for the
months of April 2012, July 2012, October 2012, May 2013 through December 2013, July 2014, and August
2014 were filed with the County Auditor’s Office. According to Justice of the Peace staff, copies of the OCA
Reports cannot be generated due to programming errors in Odyssey. Assistance from the Information
Technology Department has been requested; however, the problem has not been resolved.

Lacal Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for
the county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce
regulations, not inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers
necessary for the speedy and proper collecting, checking, and accounting of the revenues and other funds and
fees that belong to the county or to a person for whom a district clerk, district attorney, county officer, or
precinct officer has made a collection or for whose use or benefit the officer holds or has received funds.”
Pursuant to Local Government Code §112.002 (a) and (b), the County Auditor requires the submittal of
properly completed reports (i.e., Monthly Report, Schedule of Receipts and Deposits form, copy of the OCA
Report, Cash Disbursement Journal, etc.) for checking and properly accounting of funds collected by the
Justice of the Peace Offices.

Failure to ensure that properly completed OCA Reports are filed with the County Auditor's Office may result
in improper reporting to the State.

Recommendation:

Management should ensure that a properly completed OCA Report is filed with the County Auditor’s Office
within five days afier the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been resolved.

Observation No. 3:

We noted that 7 cash bonds (see Exhibit B) posted on September 2015 and October 2016 by defendants who
failed to appear before the Justice of the Peace were not forfeited (liquidated) by the 10* workday following
the date of their release from jail. According to the Court Coordinator, the bonds have not been forfeited due
to issues encountered with Odyssey. Assistance from the Information Technology Department has been
requested; however, the problem has not been resolved.

Code of Criminal Procedure Article 45.044 (a)(2) states, “A justice or judge may enter a judgment of
conviction and forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the
defendant fails to appear according to the terms of the defendant’s release.” Pursuant to the terms of the cash
bond, the defendant must appear before the Justice of the Peace by the 10" workday following the date of their
release from jail. If the defendant fails to appear, the Justice of the Peace may declare the cash bond forfeited,
enter a judgment of guilty, assess a fine, and apply the cash bond to the payment of the imposed judgment.

Failure to ensure that bonds are liquidated in a timely manner may result in the misuse of County funds.

Recommendation:
Management should ensure that cash bonds are liquidated in a timely manner. In addition, the continued
assistance of the Information Technology Department should be requested until the problem has been resolved.
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The Honorable Marcos Ochoa
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Observation Ne. 4:

We noted that collections for 5 of 23 days were deposited at the bank 2 to 6 days after collections were
receipted. According to the Court Coordinator, the deposits were not made timely since the employee
responsible for making deposits was out of the office and they were short staffed.

Pursuant to the “Cash Handling Guidelines and Procedures™ prescribed by the County Auditor’s Office, cash
receipts must be deposited intact daily, unless the amount collected is less than $100.00.

Failure to deposit collections daily increases the risk that loss or theft can occur.

Recommendation:

Management should develop and implement formal monitoring procedures to ensure that collections are
deposited at the bank daily. In addition, a back-up employee should be assigned to make deposits when the
employee responsible for making deposits is not available.

Observation No. 5:

We noted that 11 of 23 Close-out Reports were submitted to the County Treasurer’s Office 2 to 7 days after the
bank deposit was made. According to the Court Coordinator, the Close-out Reports were not submitted to the
County Treasurer's Office on a daily basis due 10 deposits not being deposited on a daily basis.

The County Auditor’s Office requires that cashiers reconcile cash on hand to receipts issued and the approved
change fund, if any, on a daily basis by utilizing the Close-out Report. Once the reconciliation is completed
and the collections are deposited to the County’s General Fund bank account, the Close-out Report along with
the bank validated deposit slip must be submitted to the County Treasurer’s Office on a daily basis. The
County Treasurer’s Office utilizes the Close-out Report, along with the bank validated deposit slip to timely
receipt and account for the collections deposited to the County’s General Fund bank account.

Failure to submit the daily Close-out Report along with the bank validated deposit slip prevents the County
Treasurer’s Office from recording the receipts into the accounting system on a timely basis and may increase
the risk that an employee could misappropriate funds.

Recommendation:
Management should ensure that the Close-out Report is submitted to the County Treasurer’s Office on a daily
basis after the daily deposit has been made,

Observation No. 6:

We noted that 11 of 235 online credit card transactions processed during the month of August 2018 were
receipted 4 days after the date of transaction. Consequently, the applicable case dispositions were not recorded
in Odyssey in a timely manner. According to the Court Coordinator, the credit card transactions were not
receipted timely due to under staffed.

The County Auditor’s Office requires that all cash (i.e., cash, checks, credit card payments, etc.) received be
promptly recorded and controlled using pre-numbered official County receipts. In addition, the case
dispositions should be recorded in Odyssey upon receipt of payment.

Failure to ensure that credit card transactions are promptly receipted may result in the loss or misuse of County
funds. In addition, failure to ensure that case dispositions are entered in a timely manner may result in the
arrest of the defendant, in error.

Recommendation:
Management should ensure that the Court Coordinator verifies that all credit card transactions are promptly
receipted and case dispositions are entered in a timely manner.

Please provide written management responses to the observations noted above and action plans for
observations [ through 3 by October 26, 2018 using the attached Action Plan Forms.
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The Honorable Marcos Oclioa
October 9, 2048
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if you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Araceli A. Guillen, Internal Auditor I, at 318-2511 ext. 4649, Yvonne Torres, Revenue Audit
Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 465 1, Linda Fong, First Assistant
Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosures: Copy of Monthly Report, Exhibits A and B, and Action Plan Forms

cc: Valde Guerra, County Executive Officer
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ACTION PLAN (AP)

Audit Project

"Monthly Fines and Fees Report for August 2018

Observation No, 1

We noled that 38 of 1,727 transactions in August 2018 contained errors
in the allocation of fines, fees, and court costs. Some of the errors
resulted from the disposition date (judgment date) not being entered into
Odyssey. The Justice of the Peace staff was notified of the required
adjustrnents (see Exhibit A), however, the adjustments have not been
completed. In addition, adjustiments for the months of March 2015 (11);
April 2015 (59); May 2015 (13); June 2015 (70); August 2015 (81);
Septernber 2015 (69); October 2015 (126); Nevember 2015 {40);
December 2015 (26); January 2016 (32); February 2016 (68); March
2016 (65); April 2016 (31); May 2016 (23); June 2016 (16}, July 2016
(23), August 20116 (33); September 2016 (17); October 2016 (21);
November 2016 (12), December 2016 (B}, January 2017 (1); February
2017 (24); March 2017 (30}, April 2017 (31); May 2017 (38); June 2017
(38); July 2017 (37); August 2017 (26); September 2017 (15); Oclober
2017 (18); November 2017 (31); December 2017 (16); January 2018 (6};
February 2018 (12}, March 2018 (7); April 2018 (5); May 2018 (168);

June 2018 (86); and July 2018 (100) are still pending to be completed.

{|Recommendation No. 1

Management should ensure that all pending adjustments are completed.
In addition, management should ensure that fines, fees, and court cosis
are properily allocated and reported. At a minimum, the following
procedures should be implemented:

« Staff should be provided with training regarding the proper allocation of
fines, fees, and court costs.

+ Staff should review the allocation of fines, fees, and court costs before
the official County receipt is issued.

+ Access for setling up offense codes with the proper fines, fees, and
court costs in Odyssey should be limited to staff with adequate
knowledge of the applicable allocation.

« Staff should ensure that the proper fines, fees, and court costs
allocation, offense date, and disposition date (judgment date) are entered|
in Odyssey.

- Staft should ensure that adjustments are entered into Odyssey within
three days of notification.

||GbAIIIACT-ION ITEM:

JComplete the adjustments for the months listed in the observation above.

||DIVIDIRECTOR'S NAME:

||PERSON RESPONSIBLE FOR AP:

IPLAN DUE DATE:

TARGET DATE:

STATUS:

STRATEGIES/ACTION . STERPS

] PERSON TARGET DATE
RESPONSIBLE DATE COMPLETED

r———
1

h

Dept. Head/Elected Officlal Signature

Date



ACTION PLAN (AP)

Audit Project J'Monthly Fines and Fees Report for August 2018 Il
» i

Copies of the Office of Court Administration's *Official Justice of the
Peace Monthly Reports™ (OCA Reports) for the months of January 2014
i through June 2014 and September 2014 through August 2018 have not
been filed with the County Auditor's Office. In addition, incorrect copies
of the OCA reports for the months of April 2012, July 2012, October
2012, May 2013 through December 2013, July 2014, and August 2014
[[Observation No. 2 ere filed with the County Auditor's Office.

uManagement should ensure that a properly completed OCA Report is

filed with the County Auditor's Office within five days after the last day of
each month. In addition, the continued assistance of the Information
Technology Department should be requested unitil the problem has been

Recommendation No. 2 ‘.rresotved.

GOAL/AGTION ITEM: he OCA Reports listed above are filed with the County Auditor's Office i

IIDIVIDIRECTOR'S NAME:

||PERSON RESPONSIBLE FOR AP:

PLAN DUE DATE:

TARGET DATE:

HSTATUS:

2 A P e ] PERSON TARGET DATE ||
STRATEGIES/ACTION STEPS RESPONSIBLE DATE || COMPLETED

Dept. Head/Elected Official Signature Date



ACTION PLAN (AP

udlt Project _ i}

e noted that 7 cash bonds (see Exhibit B) posted on September 2015

land October 2016 by defendants who failed to appear before the Justice
fof the Peace were not forfeited (liquidated) by the 10th workday following}
|lthe date of their release from jail.

Management should ensure that cash bonds are liquidated in a timely
manner. |n addition, the continued assistance of the information
echnology Department should be requested until the problem has been
Iresolved. '

Recommendation No. 3

IGOAL/ACTION ITEM: he 7 cash bonds are liguidated as soon as possible.

DIV/IDIRECTOR'S NAME:

PERSON RESPONSIBLE FOR AP:

PLAN DUE DATE:

TARGET DATE:

ISTATUS:

T PERSON TARGET DATE |
STRATEGIES/ACTION STEPS | RESPONSIBLE DATE | COMPLETED

B.

Dept. Head/Elected Official Signature Date
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: August-18
Judge: Marcos Ochoa City: MISSION, TX
Precinct No. 3  Place No. 2 Hidalgo County, Texas
IPnrt I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER | /
\27,194.94 Yy ) -
TOTAL CASH COLLECTED  (Receipts #s} JP32-2016-069 l:ﬁ THRU JP32-2016—082544 by _{19,02-2‘-39- x ’ aJ A \

Sheriff's "D" Report (Receipt #5) THRU

LESS:  COST ON DEPOSIT ) X7 J/

x1Y
ADD. COST ON DEPOSIT LIQUIDATED . ‘/
‘3‘& 199.26 %>
AMOUNT OWED TO COUNTY (Should Match Amt in Part 01}

Less:  Total amount of remittances to County Treasurer (From Part [T) $ nyqwﬂb
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) lg X q /V\

Part II: REMITTANCES MADE TO THE COUNTY TREASURER

DESCRIPTION AMOUNT COMMENT
Total Collections for the Month (See Schedule of Receipts & Deposits) $ !‘51'! I‘H,’QL - B \ v
Add: Previous Month's Bond Ovenransl'i&émié 2 32. 3@ 6 X B v
ol V5 ed ot VL

Add: HCSO Monthly "D Collections Report $0.00

Total Remittances Made to County Treasurer m® v
FA
PREPARED BY: Q DATE PREPARED Ol - F)-' ]%

THIS REPORT HAS BEEN PY REVIEWED BY ME & I CERTIFY IT TO BE TRUE & CORRECT TO THE BEST OF MY KNOWLEDGE
Moiea (X _ Q.58

. JUSTICE OF THE PEACE DATE
THIS REPORT 1S DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (STH) DAY OF THE FOLLOWING MONTH (LGC § 114 001}
COUNTY AUDITORS FORM: RE -JP-004 REVISED: 9/15
RECEIVED FIEDALED COUNTY AUD ilﬂ";OFFF* = \
APPROVED av. AL
DATE: F? ,r\}ﬂ \3

HINAI M Ao v V’)



RECUEIVELD

SEp -7 2018

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: __August-18
Judge: Mareos Ochoa City: MISSION, TX
Pretinet No, 3 Place Nu. llidnlin ('_'mmlxl Texas
Part IIIl:  SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER TAGE2ZOF2
# lsaued? Detail ol Ami
Name of Fine, Fee, Court Cost Statute Relerence Calleciod GL Acct No. Amt. Collected
EINES: | DG, ry% |
Caunty Fines (Local Fine) LGC 113,004, PC 12.2 1200-351.10-066-000-0-000] § —55:054-00-4-
Texas Parks & Wildlife 85% Fine {State Fine) TPWC 12107 1100-207-20-000-012-0-000) 129.13 ™V
No Safety Belt 0% Fine (State Fing) TRC 545 412, 345413 () 1 100-207-20-000-028 Y34 bl 43586 MV
Giross Weight 50% Fine (State Fine) TRC Sc: 621,906 {5) 1100-207-20-000-013-0 - I
Schoal District 50% Fines Educ Code § 25,093 (d) ! (A) 1100-207-30-000-007-0-1 ~sa-aa-f
LOCA T E ¥
‘Courthouse Security Adm. Fee(53) CCP An 192017 (b 124134 1-10-060-001 -0-0008 2242.00 [V A
Courthouse Security Fund JP (§1) CCP A 102017 1245-341-10-066-000-0-000) 74366 | v X\
ustice Coun Technology Fund (§3) CCP A 1020173 1242-341-10-060-000 97865 friv A |
Time Payment - @40% OF $25 00 ($1000) LGC 133103 () 1100-341-10-050-001 £.0¢ svojmw
T'me : Payment - @ 10% of 525,00 (52 50) LGC 132,103 (g} 1100-341+10-060-002-0-000) ] Y
istrative Local T Fee {52) CCEF an 12072 1100-34 - 10-060-003-0-001) 1.522.00 v
iMntnr Vehicle Adm. Fee (510-520) (imisd Fon o S2p DL, Exp vy Cors: Enp it g ) TRE Sec 348 603, $21.026,302 40 1100-341-10-050-004-0 A P %4
Special Fees 1100-341-10-066-000- 3908 M{
Deferved Disposition CCP An. 45081 T49.00 f# J
Adwinistrative Fez - “Drivers Safery Course (510) ceranusosiin  [LRZ M o/
Suppart of Judiciary Furd ($ 60) LGC 123 108 1100-341-10-060-009-0-000) 44582 [~V
Traffic Fee ($3) TRE. $42.403 1100-341-10-066-000-0-0003 1,438.87 | M/
Child Safety ($20-525) CCP An 102014 ¢c) 1100-341-10-060-011 - _In
Failure to Appear ($4) TRC 706.006/TRC 705 007)(2) 1100-341-10-060-012-0 807 -/
Scofllaw Fee (520) TRC $02.040(2) 1100-341-10.140-049.5. 3558.45 ¢,/
ruancy Prevention and Diversion Fund (51) C.C.P At 102,015 1100-341-10-060-013-0-000f V1 7. L2 FHIsadM s
T AND FEES;
Critwinal Justice Planning Fund C.C.P (55) CCP A L0208 1100-207-20-000-003-0000] LV S.08) .
State General Revenue Fund ($2.50) CCP Ar 102015 1100-207-20-000.01 R 'a)
Law Enforcement Education Fund ( i, $1.50, §3 50) Govt. Code Sec. 415,002 1100-207-20-000-01 1-0 . J - M
Operators and Chauffeurs License Fund (575) TRC 601 192 1100-207-20-000-031-0-00¢ - M
Time Payment « @50% OF $25 00 ($12.50) EGC 31103 (b} 1100-207-20-000-003-0.000] 1 {4.50  ~o-no] HJ “
Juvenile Crime and Delinquency Fund (___ $25, ___ $50) C.CP.As 102078{m) 1000-202-20-600-007-0.000) (050 - M *
Comprehensive Rehabilitation Fund ($5) CCP A 102082 | 1100-207.20-000-008- - M
Fugitive Apprehension Fund ($5) C.CP A 101019 {a) 2 1100-207-20-000-009- - I~
Consolidated Court Costs Fund {$17) CCP 102.075 {3 3/ LGC 133 102 1100-207-20-000-015-0 20838.31 |/
Compensation Victims O Crime Fund (__53, ___ 55, ___$15, ___$35) CCP AL 36SIQR) & () 1100-207-20-000-017-G B L
Fudicial & Court Personnel Training Fund (____ $1, 5 Govt, Code Sex. 56 001 (b) 1100-207-20-000-027-0-0008 _ L' 5, @7 - /
Carrectional M Institute of Texas Fund (5.50) CCP AR, 102075 1 100-207.20.000-029-0-000 £1, DO ) -
Indigent legsl Services Fee-IP (S6) Gavt. Codz See. 101 L41(1}(B) 1100-207.20-000-004-0-000) 360.00 fri ./
State Traffie Fec- Subtitle € ($30) TRC Sez 5424031 1100-207-20-000-035, 1435670 { v/
Jury Service Fee ($4) CCP AR 10200435 1100-207-20-000-053.0-0 97465 |/
Suppart of Judiciary Fund (85 40) LGC 132 105 1180-207-20-000-054-0 400019 |1/
Birth Certifieate Fee {§1 80) HSC 1210120 1100-207-20-000-039-0-00¢) N
Defensive Driving Record Fee (512) CCP An 450811 (o1} 1100-207-20.000-057-0-0004 0 663 ‘/
Indigest Defense Rep Fund ($2) LGC 132.107/6C 102.023 £ 100-207-20-000-059- [EFFREN Loy
Moving Violation Fee (50,10) C.CE An. 102 022/GC 1100-207-20-000.061 B stom i/
Safety Seat Violation Fee {50,15) TRC 345 412 (b-1) 1 100-207-20-000-062 - P‘\‘/
Failure to Appear (520) TRC 706 006/TRC 706 007(d)2} 1160-207-20-000-066 =3 Od) - \
Electronic Filing Fee - Civil {$10) GC 101 1911/GC §1 B3} 1100-207-20-000-070-0-00¢4 600.00 ¥,/
Truancy Preveation and Diversion Fund (51) CCPAn 102018 1100-207-20-000-073-0.0000 "] [, L' 96482 v
Texzs Home Visiting Program Contmbution (85) 4 HSC 191 004W/LGC 118 018 {c) +100-207-20-000-074.0 4]
V. h - Civ | 4 CCP At fo2an W7 -0 055 a h_',r M,
DRS¢ 5, 5, $3s, §50) L100-207-20-000-019-0-000) 3 L3 g, f:l EXIERED L
TABC ( 53, £5, 535, $50) 1100-207-20-000-020-0 - In
PEWL. ( s:l. ss, 535, $50) 1100-207-20.000-021-0- $.00 iy’
LGC 118131
JoherifrFees:  FIIDALG LOUNT‘( Ul ITOP' OF FILY Ng0-34210-060-001.000 _ (SELE) 35.00- .
Constable Feas: APPROVE BY:
Pre:lncli\l.\'rt . ? 3 [[ (’7—1 h N\ ] '\\ 1100-342.10-291-000.0 S !
Precinet B3 --- Q 2 1100-342-10-292-000-0 - |
Precinct #3 \ 1100-342+10-293-00 5[, -y
Precingt #4 1100-342-10-294.000-0-001 .
Precingt #5 1160-342-10-293.000-0-000) -
Disirict Attorney Fees 1100-341-10-060-007-0-0600) - _n
Tax A Fraud Investig 1100-342-10-060-002-0 < I
Schoel District Arrest Fee 1100-342-10-060-003.0-000] 5.00 41/
Fire Marshal Fee 1100-342-20-060-001 308004/
QelinawnY Fus W0-20)@0 D N E I n
Warmant Fees/Out of County Service Fees OT0: Law Enforcement Agescies CCP An 1020011 @)1(A) |1100-207-30-000-003-0- - Kt
Due 10 Others- Refund-Overpayments 1106-202-00-000-012-0-000f (R4 4.608 ) - M,/
Due to Others [1150-202 00-000-012-0-000) ~/
Restutution 1 100-202-60-000-012-0-00{) N L}
Failure to Appear- OmniBase (56) TRC 706 00S/TRC 706 007(d)(2) 1100-202-00-000-019.0 el ) - Ay
Tustice Fees (Loeal Frey) 1100-341-10-060-001-0-006{ Y EeTooey
mall Claims Court Filing Fee ($25) LGC LB 121118132 -
(bt Chaim Fee (lurtice Count Filing Fec) (529) LGC LIS 121/11R 127 1,50000 | o
2 {rrandlord & Tenant Eviciton Filing Fee (Forcible Enery & Detainer Court) (529) LGC 1a.1zr18122 =
: LlIsanlcnpl Fees ($10) LGC 118.121/1 18,123 (b) -
©Q Ohbstract Feet (55) LGC 118.120113,123 () sooe |t Y
O gy Filing Fee (55) LGC 118121118123 (& 2000 |M \‘f/
) pfesuing other Document (51 1t pg, .25 for each adde pg) [ECTTNPIGITAFERE I AT
w ified Copies of Court Papers (52 11t pg. .25 for each addel pg) LGC nata -
o] [Erobable Cause Tow Heanng Fee (520} LGC 101,141 {a)4 5 OL "
BirBECe R licates (S22 each 59.20 local) H5C 191.0045 (3)(d) §100-341-10-060-001-0-00 .
Du@ ificates ($20 each, ench nddi'l 53) HSC 1910045 Q3)dy 1 F00=34 | -10-060-00 1 -0-000) I | L s
Pregltvagn of Vital Statistics Fee ($1 each) HSC Sex 1910045 (h) 1100341 -14-060-008-0-000) A Eal
Rules of Civil Proc., Rule E— :
Jury Fees (Civil $22, Criminal $3 504 t{b) CCP 102 004 1100-341-10-060-006.0.001 F r
TOTAL AMOUNT DUE T0 THE COUNTY TREASURER: | 5 = 111 ?;'dq?z'm

THIS REPORT I5 DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH ({3TH) DAY OF THE FOLLOWING MONTH (LGC § 114.001),

COUNTY AUDNTOR'S FORM  RE -JP-004 REVISEN i1oniy

JA
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Justice of the Peace Marcos Ochoa
Precinct 3, Place 2
Schedule of Bonds on Deposit

As of August 31, 2018
Year Receipt Date Receipt No. Docket No. Bond Amount
2015

9/10/2015 1P32-2015-00790 T10-5062M0 49.00
9/10/2015 JP32-2015-00792 T12-0778MO 49.00
9/10/2015 JP32-2015-00794 T12-0719M0O 49.00
9/10/2015 JP32-2015-00795 T12-3863MO 15.90
9/10/2015 JP32-2015-00796 T12-3889MOC 20.00
8/10/2015 JP32-2015-00797 T12-3864MO 49.00
10/20/2016 JP32-2016-07529  TR16-9466-132 0.90

Total 232.80

EXHIBIT B



COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: ({955) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

October 9, 2018

The Honorable Charlie Espinoza

Hidalgo County Justice of the Peace Pct. 4, PI. |
212 N. 12th Avenue

Edinburg, Texas 78541

Ref: Monthly Fines and Fees Report for August 2018
Dear Judge Espinoza:

We conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and supporting
documentation for the month of August 2018 pursuant to Local Government Code §115.002 (a) and (b) and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines, fees, and
court costs collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific
improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the

month of August 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

¢ Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days after the last day of the month pursuant
to Local Government Code §114.001 (b).

* Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.
Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly
selected receipts with an offense date of January 1, 2008 and afier to determine if fines, fees, and court
costs were allocated and reported in the proper amounts and verified whether any adjustments were made.

* Verified that procedures for voided receipts were properly followed.

e Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey's Receipt
Journal Report, 2.) total collections per Odyssey's Fee Distribution Report, 3.) total deposits made with the
County Treasurer, and 4.) total deposits posted to alio 's Undistributed Receipts general ledger account.

*» Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if:
1.) the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the
case was closed; and 4.) the Sheriff’s “Discharge” receipt number was referenced on the case.
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The Honorable Charlie Espinoza
Cctober 9, 2018
Page 2 of 5

* Verified the sequence of receipts per the Monthiy Report agreed to Odyssey s Receipt Journal Report. In
addition, verified that receipts followed sequential order.

 Compared the Hamer Enterprises Credit Card Payment Reports o Odyssey’s Daily Balance Report and
alio’s Undistributed Receipts general ledger account to determine if all credit card transactions were
timely receipted by the Justice of the Peace and County Treasurer’s Office.

* Reviewed Cashier s Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to determine
if fees collected were properly accounted and deposited with the County Treasurer on a daily basis,

* Reviewed receipts issued, Close-out Reports, Schedule of Receipts and Deposits form, mail logs, Office
of Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthiy
Report, among other reports, to verify proper completion.

e Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the month of August 2018 were $182,286.19. Based on the results of our review, we
concluded that fines, fees, and court costs were generally properly accounted and reported; however, the
system of internal controls for the accounting and reporting of fines, fees, and court costs requires
improvement as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or thefi, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that 16 of 198 transactions reviewed in August 2018 contained errors in the allocation of fines, fees,
and court costs, The Justice of the Peace staff was notified of the required adjustments (see Exhibit A); however,
the adjustments have not been completed. In addition, adjustments for the months of October 2015 (), August
2016 (1), September 2016 (2), October 2016 (5), November 2016 (5), December 2016 (2), August 2017 (3),
April 2018 (11), May 2018 (22), June 2018 (49), and July 2018 (29) are still pending to be completed. According
to staff, attempts will be made to check the fines, fees, and court costs prior to taking in a payment.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. In addition, the County Auditor’s Office requires that adjustments be made
within three days of notification.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly
allocate and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should
develop and implement formal procedures to ensure that fines, fees, and court costs are properly allocated and
reported. Ata minimum, the following procedures should be implemented:

+ Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.
Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.

* Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be
limited to staff with adequate knowledge of the applicable allocation.

¢ Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and disposition date
(judgment date) are entered in Odyssey.

* Staff should ensure that adjustments are entered into Odyssey within three days of notification.
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The Honorable Charlie Espinoza
October 9, 2018
Page 3 of 5

Observation No. 2;

Copies of the Office of Court Administration’s “Official Justice of the Peace Monthly Reports” (OCA
Reports) for the months of February 2013, September 2013, May 2014, and September 2014 through August
2018 have not been filed with the County Auditor’s Office. In addition, an incorrect copy of the OCA Report
for the month of January 2014 was filed with the County Auditor's Office. According to Justice of the Peace
staff, copies of the OCA Reports cannot be generated due to programming errors in Odyssey. Assistance from
the Information Technology Department has been requested; however, the problem has not been resolved.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for
the county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce
regulations, not inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers
necessary for the speedy and proper collecting, checking, and accounting of the revenues and other funds and
fees that belong to the county or to a person for whom a district clerk, district attorney, county officer, or
precinct officer has made a collection or for whose use or benefit the officer holds or has received funds.”
Pursuant to Local Government Code §112.002 (a) and (b), the County Auditor requires the submittal of
properly completed reports (i.e., Monthly Report, copy of the OCA Report, Schedule of Receipts and Deposits
form, Cash Disbursement Journal, etc.) for checking and properly accounting of funds collected by the Justice
of the Peace Offices.

Failure to ensure that properly completed OCA Reports are submitted to the County Auditor's Office may
result in improper reporting to the State.

Recommendation:

Management should ensure that a properly completed OCA Report is submitted to the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been resolved.

Observation No. 3:

We noted that a $400.00 appeal bond received on May 3, 2013 for docket number E12-09-880 has not been
forwarded to the County Clerk or refunded to the defendant. According to the notes in the County Clerk’s
docket, County Court-At-Law No. 4 issued a judgment nisi on June 9, 2014,

A judgment nisi is a judgment that is not final or absolute. A judgment nisi is an intermediate judgment which
will become final unless a party appeals or formally requests the court to set it aside, Pursvant to Code of
Criminal Procedure §44.16, if the defendant is not in custody, a notice of appeal shall have no effect until the
required appeal bond has been given and approved. The appeal bond shall be given within ten days after the
sentence of the court has been rendered.” Code of Criminal Procedure Article 44.18 states, “In appeals from
justice and corporation courts, all the original papers in the case, together with the appeal bond, if any, and
together, with a certified transcript of all the proceedings had in the case before such court shall be delivered
without delay to the clerk of the court to which the appeal was taken, who shall file the same and docket the
case.”

Failure to ensure that court action is taken in a timely manner for cases in which an appeal bond was posted
may result in the improper accounting of appeal bonds.

Recommendation:
Management should contact the County Clerk’s Office to determine if the appeal bond needs to be forwarded
to the County Clerk’s Office or refunded to the defendant.

Observation No. 4:

We noted that 5 cash bonds (see Exhibit B) posted by defendants who failed to appear before the Justice of the
Peace were not forfeited (liquidated) by the 10" workday following the date of their release from jail.
According to the Justice of the Peace staff, the bonds were not forfeited due to complications encountered with
Odyssey. Assistance has been requested from the Information Technology Department; however, the problem
has not been resolved.
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The Honorable Charlie Espinoza
October 9, 2018
Page 4 of 5

Code of Criminal Procedure Article 45.044 (a)(2) states, “A justice or judge may enter a judgment of
conviction and forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the
defendant fails to appear according to the terms of the defendant’s release.” Pursuant to the terms of the cash
bond, the defendant must appear before the Justice of the Peace by the 10" workday following the date of their
release from jail. If the defendant fails to appear, the Justice of the Peace may declare the cash bond forfeited,
enter a judgment of guilty, assess a fine, and apply the cash bond to the payment of the imposed judgment.

Failure to ensure that bonds are liquidated in a timely manner may result in the misuse of County funds.

Recommendation:

Management should ensure that cash bonds are liquidated in a timely manner. In addition, the continued
assistance from the Information Technology Department should be requested until the problem has been
resolved.

Observation No. 5:

We noted that 12 of 165 online credit card transactions were receipted 2 to 4 days after the date of transaction
and one credit card transaction dated August 2, 2018 (E052-03-385) has not been receipted. In addition, 1 of 1
kiosk credit card transaction was receipted 50 days after the date of transaction. Consequently, the applicable
case disposition was not recorded in Odyssey in a timely manner. According to the Court Coordinator, the
credit card transactions were not receipted timely due to limited staff and heavy workload. Furthermore, the
Kiosk transaction was not receipted timely due to an oversight.

The County Auditor’s Office requires that all cash (j.e., cash, checks, credit card payments, etc.) received be
promptly recorded and controlled using pre-numbered official County receipts. In addition, the case
dispositions should be recorded in Odyssey upon receipt of payment.

Failure to ensure that credit card transactions are promptly receipted may result in the loss or misuse of County
funds. [n addition, failure to ensure that case dispositions are entered in a timely manner may result in the
arrest of the defendant, in error.

Recommendation;

Management should ensure that credit card transactions are promptly receipted and case dispositions are
entered in a timely manner. In addition, the credit card transaction dated August 2, 2018 (E052-03-385) that
has not been receipted should be immediately receipted.

Observation No. 6:

We noted that the August 2018 Monthly Report was submitted to the County Auditor’s Office 4 days after the
fifth day following the end of the month. According to the Court Coordinator, the Monthly Report was not
submitted on time since the Justice of the Peace was out of the office and was unable to sign the Monthly Report.

Local Government Code §114.001 (b) states, “A monthly report must be filed within five days after the last day
of each month.” Timely submittal of the Monthly Report helps ensure the proper accounting and accurate
projection of county revenues.

Failure to ensure that the Monthly Report is submitted to the County Auditor’s Office within five days after the
last day of each month may result in the improper accounting and inaccurate projection of the County revenues.

Recommendation:
Management should ensure the Monthly Report is submitted to the County Auditor’s Office within five days
after the last day of each month.

Observation No. 7:

We noted that a mail log was not utilized to record payments received through the mail. According to staff, a
mail log is not used since the mail is received and opened by the Justice of the Peace. The Justice of the Peace
distributes payments received through the mail to staff for receipting purposes.  ~
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The County Auditor’s Office requires that mail be opened and listed on a daily mail log. The mail log should
include the following information for each mail-in payment received: date received, the name of the payer, the

amount of the remittance, the form of the remittance (e.g., cash or check), and, if applicable, the check number.

Failure to ensure mail-in payments are recorded on a mail log increases the risk that payments could be lost or
misappropriated without detection.

Recommendation:

Management should ensure that a daily mail log is maintained to record payments received through the mail,
Please refer to the mail log section of the “Cash Handling Guidelines and Procedures” prescribed by the
County Auditor’s Office for the minimum procedures to be implemented for processing payments received
through the mail.

Please provide written management responses to the observations noted above and action plans for
observations 1 through 4 by October 19, 2018 using the attached Action Plan Forms.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Edgar Alan Escobedo, Internal Auditor I, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit
Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant
Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

%m - Lhnzn B

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosures: Copy of Monthly Report, Exhibits A and B, and Action Plan Forms

cc: Valde Guerra, County Executive Officer

LUAs 1, SINGLETERRY
JAIDGE, W0.C
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I e noted that 16 of 198 transactions reviewed in August 2018 contained
errors in the allocation of fines, fees, and court costs. The Justice of the
[Peace staff was notified of the required adjustments {sea Exhibit A);
Inowever, the adjustments have not been completed. In addition,
adjustments for the months of October 2015 (1), August 2016 (1), ﬂ
September 2016 (2), October 2016 (5), November 2016 (5), December

016 (2), August 2017 (3), April 2018 (11), May 2018 (22}, June 2018
(49), and July 2018 (29) are still pending to be completed.

Wandgement SHould ensure mat all penamg aojusinens are Compreted. )
ln addition, management should develop and |mplement formal |
procedures to ensure that fines, fees, and court costs are properly |
allocated and reported. At a minimum, the foliowing procedures should
be implemented:

« Staff should be provided with training regarding the proper allocation of |

fines, fees, and court costs. [

- Staff should review the allocation of fines, fees, and court costs before
he official County receipt is issued.

> Access for setting up offense codes with the proper fines, fees, and
|court costs in Odyssey should be limited to staff with adequate
knowledge of the applicable allocation. ‘
|+ Staff should ensure that the proper fines, fees, and court costs

allocation, offense date, and dispoesition date {judgment date) are

entered in Odyssey.

|* Staff should ensure that adjustments are entered into Odyssey within
three days of notification.

Complete the adjustments Tor the 17 receipts that contalned errors |

y 5‘ In the allocation of fines, fees, and court costs. [n addition, staff

bt 'M" 3 ! - [lshould be provided with training regarding the proper allocation of
GOA‘LI TI'ON " lfines, fees, and court costs.
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ACTION PLAN (AP)

Audit Project

"Monthly Fines and Fees Report for August 2018

Observation No. 2

Copies of the Office of Court Administration's “Official Justice of the
Peace Monthly Reports” (OCA Reports) for the months of February
2013, September 2013, May 2014, and September 2014 through August
2018 have not been filed with the County Auditor's Office. In addition, an
incorrect copy of the OCA Report for the month of January 2014 was
filed with the County Auditor's Office.

[[Recommendation No. 2

Management should ensure that a properly completed OCA Report is
filed with the County Auditor's Office within five days after the last day of
each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been
resolved.

GOAL/ACTION ITEM:.

| The OCA Reports listed above are filed with the County Auditor’s Office.
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ACTION PLAN

Audlt Project _ _ IMonthi Fines Fees Re

We noted that a $400.00 appeal bond received on May 3, 2013 for
docket number E12-09-880 has not been forwarded to the County Clerk
or refunded to the defendant.

port for August 2018

| Orvato No. 3

lappeal bond needs to be forwarded to the County Clerk's Office or
refunded to the defendant.

~ "JIForward the appeal bond to the County Clerk's Office or refund the
defendant.

IDIV/IDIRECTOR'S NAME:

Management should contact the County Clerk's Office to determine if theu

PERSON RESPONSIBLE FOR AP:
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ACTION PLAN (AP)

Audit Project "Monthly Fines and Fees Report for August 2018 Il

We noted that 5 cash bonds posted by defendants who failed to appear
before the Justice of the Peace were not forfeited (liquidated) by the 10th
orkday following the date of their release from jail.

[Observation No. 4

manner. In addition, the continued assistance from the Information

Technology Department should be requested until the problem has been
|Recommendation No. 4 resolved.

]!éﬁaEUACII'_fbﬂ‘ ITEM: M iquidate the 5 cash bonds.
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: August-18

Judge: CHARLIJE ESPINOZA PI:J)C City: EDINBURG, TX

Precinct No. 4  PlaceNo. 1 Hidslgo County, Texas
lP_art I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER _I

X P
TOTAL CASH COLLECTED {Receipts #s) JP41-2018-10135 THRU JP41-2018-11577 5 182,286.19 \/
¥ -e
LESS: COST ON DEPOSIT Q.On - %3/
ADD: COST ON DEPOSIT LIQUIDATED o.00 - w3/
AMOUNT OWED TO COUNTY (Should Match Amt in Part I1I) R EITIT) e
B
Less:  Total amount of remittances to County Treasurer (From Part IT) $ -182,823:79- @ / \/
2342.00) oy
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) (23 '(-537.60)“"X‘+ "‘tL‘r
Ah
Part II: REMITTANCES MADE TO THE COUNTY TREASURER
DESCRIPTION AMOUNT RECEIPT NO.

Total Collections for the Month (See Schedule of Receipts & Deposits) $ 182;82399 182 286-19V R,

Add: Previous Month's Bond Overtransfer CQO\'S_, 20‘5_, z006) 1068.90 &y R J

W v
Add: HCSO Monthly "D" Collections Report { Ty, ‘10\5-7) 19 3. 00 XY -
- 4 :
LRl 9%l @
Totai Remittances Made to County Treasurer 3 -182;823.79—
L‘; , T
-
'- a1
PREPARED BY: /},U,a_ \ el pate: A1 T 2
!\JJ N

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & I CERTIFY IT TO BE TRUE & CO TO THE BEST OF MY KNOWLEDGE.

AUDITED BY: THE HIDALGO

COUNTY AUDITOR'S DFFICE \/\6\\%
)

DATE: o~ 9/1M4/700%
I VY
THIS REPORT 15 DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (STH) DAY OF THE FOLLOWING MONTH (LGC § 114.001)
COUNTY AUDITOR'S FORM: RE -IP-004 REVISED: 01/17
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JUSTICE OF THE PEACE
MONTILY FINES AND FEES COLLECTED
FOR THE MONTH OF: __August-18

Tudge: CHARLIE ESPINOZA pa/ City: EDINBURG, TX
{Precince No. 4 PlaceNo. 1 Hidatge County, Texas

Part [11; SUMMARY OF COLLECTIONS PAYABL_E". TO THE COUNTY TREASURER PAGE2OF 1

¥ oo/ Dl of Amit
Filed Statute Ref Colleied GL Aezt o, Amt, Collected
LGE 113,004, PC 1223 1360-351-10-063-000-0-00%) 5 szgnazfen M

Texas Parks & Wildlife 85% Fine (State Fine) TPWC 12107 1100-207-20-000-012 24990

No Safety Belt 50% Fine (State Fine) THE 845,412, 545,413 (j) §1195-207-20-000-023-0-D0| a8
|Gross Weight $0% Fine (State Fine} TRE Sec 621306 (g) 1100-207.20-000-01 3-0-000) 00k~
School District 50% Fines Educ. Code § 29.091 (d) 1 {A) 1002073 0-000-010-0-000) B 2T
Courthouse Serurity Adm, Fee(S3) CCP, An, 102017 (%) |z-n~341-10-0&u-001-o—0wl 221607 o~ X0
Courthouse Security Fund JP ($1) C.CP ArL 102017 1245-341-10-067-000-0-00 903.40 f~ %y
Tustice Court Technology Fund (34) CCP. An 1020173 1242:3:4t-10-060-000-0-000] 3.621.56 p+™ xy
Time Payment - @40% OF $25.00 (510.00) LGC 19).163 (4) 1106341 }0-060-001 -0-000 170.00

Time Payment - @ 10% of 525.00 (52.50) LGE 120,103 (e} 1100-34 l-m-oso-onz-o% 42.50 v~ */
Adminiswrative Local Tr ion Fee (32) CCP At 102002 1100-341-10-060-003-0-00 1,951.00 §4 -
Mator Vehicle Adm. Fee(S 10-520) i Foo o Eip. DL Lap Lamp Cart, Eap s Reg) [RC Sex $48.603, 521.026,502 407 1100-341-10 200.00 fro~
Spoial Fees 1100-341-10-067- 2.838.95 Ja~

Deferred Dispesition C.C.P, An, 45.051 2.318.03 | .
Administrative Fee - "Drivers Safety Course” ($10) C.C.P. ArL 45,0511 520.92 [n. ..

Suppon of Judiciary Fund (3.60) LGC 132,008 1100-341-10-060-009-0-000) 34204
Traffic Fee ($3) T.RC, 542403 1100-341-10-067-000-0-000) £,
Child Safery (320-525) CCP. An. 102014 {c) L100-341- 1006001 1 -0-001) A
Failuee to Appear (54) TREC 706 004/TRC 206.007(d)1 2 1100-341-10-060-012-0-000 - o~
Scafflaw Fee ($20) TRC 302.000¢x) 1100-341-10-140-049.0-000 e
Truancy Prevention and Diversion Fund {$1) C.CP An. 102013 1100-341-10-060-013 o
Criminal Justice Planping Fund C.C.P. {35) C.CP. An 102,08] 1100-207-20-060-003-0-000) - s

State General Revenue Fund (52.50) CCP At 102.013 1100-207.20-000-01 0-0-000) A

Law Enforcement Education Fund { s, $1.50, $3.50 Govt, Code Sec. 415.082 1100-207-20-000-01 1 -0-000 U
Operators and Chauffeurs Licease Fund (575} T.RC. £01.192 1100-207-20-000-031 -6-000) b

Time Payment - @350% OF $25.00 {312.50) LGC 133,100 (b} 1100-207-20-000-005-0-000 M_J
Juvenile Crime and Delinquency Fusd (___3.25, ___ §.50} C.CP. A, 10L075(m} 1100-207-20-000-007. - b
Cotiprehensive Rehabilitarion Fund (55) C.CP An 102.002 1100-107-20-000-008 -0-600 -~ _h~
Fugitive Apprehension Fund (35) C.EP. AR, 102019 {0} 1 |uoo-1o1-zo-ooo-om-o4:ou A
Consnlidated Court Costs Fund {$17) CCP 102.078 ) 3/ LGC 133.102 1100-207.20-000-015-0-000 3621536 +* 0
[Compensation Victims Of Crime Fund (___$), ___ $5, _ _$15, __ 53]} C.CP. AN 3653 (2) & {3) 1100-207.20-000-017-0-000

A
Aany
Judicial & Court Personnel Training Fund {___$1,___ $2) Gawvt, Cade Sec, $6.001 (b) 1180-207-10-000-027-0-000 = R~
Carrectional Mansgment Institute of Texas Fund (S.50) y CCF A 102,075 L 1100-207.20-000-029-0-000 v
Indigent legal Services Fee-JP (34) 343 | Gowt. Code Sec. 101.141(2) (B 1100-207-20-000-004-0-000) A
State Traffic Fee- Subtite C ($30) TRE Sec $42.4001 1100-267-20-000-013-0-500 b
Jury Service Fee (54} CCF An 102.0045 £100-207.20-000-033-0-000) 161385 P~
Support of Judiciary Fund (85.40) LGC 131.00% 1100-207-20-000-054-0.000 4,860.35 Ju~
HB‘mh Cartificate Fee {§1.80) - HSC 195022y 1100-207-20-000-019-0-000} b
Defensive Drving Record Fee (512) C.CP. Ast 450501 {c-1} A=
Indigent Defense Rey ion Fuod LGC 113.107/GC 102023 [
Moving Violatcn Fee (50.10) C.CP. Ant, I0LOIVGE AN
Safety Seat Violation Fee (30.15) TRE 545,412 (b-13 A
Failure to Appear ($20) TRC 106.006/TRL 706 01 [dy3 Aem
Electronic Filing Fee - Civil ($10) GC 101141 1/GE 51,851 fad
Truancy Prevention and Diversion Fund (1) C.C.PAn (02015 1100-207-20-000-073-0-000 b
Texas Home Visidag Program Cootribution (55) 3( HSC 191.04LGC 11R.518 ic 1100-207-20.000-074-0-000] P e
Judicial & Court Personnel Training Fund-Civil {$5) 340 GC 41971 () 1100-207-20-00¢-076-0-000 1,700.00 o~
W, : C.CP. An 102001
DRSS, ( 33, 55, 535, 550} 1100-207-20-000-019-0. 4.145.96 £~
TABC { ___ %, 55, $34, $50} 1100-207-20-000-020-0.000 - J
PRWL (%, 55, $35, $50) 1100-207-20-000-021-0.001) [N [l
Texas Comptrollers Criminal Investigators 1190-207-29-000-050-0-000! N LY
v, rt H LGC LIELE
Sheriff Fees: 1100-342.10-060-001.0-000 220,00 | ™
Constable Fees: o
Precinet #1 1100-342-10-291-000-0-000) 200.00 §*
Precinct #2 ) 1100-3:02-10-292.000. 575.00 | A~
Precinet #3 AUDITED BY: THE[HIDALGO 1100-342.10-293 400.00 | A
Frecince s COUNTY AUDITOR'S OFWJIC E \ 1400-392-10-294-000-0-000 14135000 A
Precinet #5 7 1100-342.10-295-000-0. =
District Attorney Fees DATE: ~f cl./?\‘!‘ 2018 < \ 1100-341-10-060-007 .
Taz A Fraud Investigators el Gl %3 \) ®\ 1160-242.10-060-002 -0-000 B B
School District Arrest Fee 1100-3:42.10-060-003-0.000] B ("
Fire Marshal Fee 1100-342-20-060-001-0-000] - ™
Rue 1o Others
Warrant Fees/Out of County Service FeeDTo: Lyw Enforcement Agentics C.CP Am 102001 (3) 21A} 1100-203-30-000-003 T Lo
Refung - Qverpayments uoo-zuzm-ouo-ou-o.oonl eas | M ¥3-ent xq-
Due to Cthers 1100-202-00-000-0 13-0-000) N / t
Restitution 1100-202-00-000-013 - (%
Failure to Appear- OmniBase (36) [TRC 744 00G/TRC 706.007(8)(2 1100-202.00-057-01 - A
Delinquent Attorney Fes C.CP. An. 103,003 I(b) noo-zo;-oo-ooo-ooa-o-eonl 9.893.74 J A
1100-3:41-18-060-001-0-000 8.887.78 Jan
Small Claims Court Filing Fes (525) LGC 1180211118422 P IS
Debt Claim FeeJustice Cownt Fiting Fee[$25} LGC L1%.120113.122 8.550.00 J~
Landlord & Tenant Eviciton Filing FetFarcible Eory & Detainer Coun{$25) LGC 118.12t1118.122 -~
Transeript Fee (510} LGC 118.1201118.123 (6) P 1
Abstract Fees (§5) LGC F18.1Z1118.123 (¢} [15.00 |~
Writ Filing Fec (35} LGC LIS.12LLI0. 128 ) 185,00 |~
[ssuing other Document ($1 Lst pg, .23 for each addtl pg) LGC 11B.1ZLNBI2Y (&) L1.75 f A
Cenified Copics of Court Papers (52 151 pg, .25 for each addrl pg) LGC 118121 600 | AA
Probable Cause Tow Hearing Fee (520) LGC 101 141{a)4 20.00 | o~
Birth Certificates (522 each $9.20 local) HSC 1910045 {I}d) 1100-341-10.060-001-0-000 S T
Desth Certificates (520 each, each addt't $3) HSC 1910045 (3){d) 1100-341.10-060-00 | -0.-000) - A,
Preservation of Vital Statistics Fee (S1 cach) HSC Sex 1910045 (b} 1190-341.10-660-003-9-000) N
Rules of Civil Proc, Hule
Jury Fees (Civil $22, Criminal 53 $04.1 b CCP 102.00+ 1106-3:41-10-060-006.-0-000 o B
TOTAL AMOUNT DLE TO THE COUNTY TREASURER:
THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDTOR BEFORE THE FIFTH (STH) DAY OF THE FOLLOWING MONTH (LGC § 114.001), Yo

COUNTY AUDITOR'S FORM: RE -IP-G04 REVISED ow/is



Justice of the Peace Charlie Espinoza
Precinct 4, Place 1
Schedule of Bonds on Deposit

Year Receipt Date Receipt No. Docket No. Bond Amount
2013
5/3/2013 E12-09-880 400.00
2015
9/1/2015 JP41-2015-00734 - 3.00
9/9/2015 iP41-2015-00859 TR15-0671-J41 155.00
11/23/2015 JP41-2015-02494 TR15-1687-J41 155.00
2016
1/26/2016 JP41-2016-00733 - 200.00
3/28/2016 JP41-2016-03636 TR16-1985-141 155.00
Total 1,068.00

EXHIBIT B
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalge County Administration Buiiding
2808 South Business Highway 281
Edinburg, Texas 78539-6243

FPHONE:

f

(956) 318-2511 EDINBURG, TEXAS 78539

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

October 9, 2018

The Honorable Homero A. Jasso

Hidalgo County Justice of the Peace Pct. 4, P. 2
224 N, 12" Ave,

Edinburg, Texas 78539

Re: Monthly Fines and Fees Report for August 2018

Dear Judge Jasso:

We conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and supporting
documentation for the month of August 2018 pursuant to Local Government Code §115.002 (a) and (b) and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines, fees, and
court costs collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool 1o help management discern and implement specific
improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the

month of August 2018. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

¢ Reviewed the submittal date of the Monthly Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days after the last day of the month pursuant
to Local Government Code §114.001 (b).

* Verified the signature on the Monthly Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

* Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly
selected receipts with an offense date of January 1, 2008 and afier to determine if fines, fees, and court
costs were allocated and reported in the proper amounts and verified whether any adjustments were
made.

Verified that procedures for voided receipts were properly followed.

* Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey's Receipt
Journal Report, 2.} total collections per Odyssey’s Fee Distribution Report, 3.) total deposits made with
the County Treasurer, and 4.) total deposits posted to alio 's Undistributed Receipts general ledger
account.

* Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants

HIBALGO COUNTY DISTRICT JUDGES

LUIS W SNOLETERRY JAME E TUERINA 4. R "BORGT" FLOAES ROSE GUERRA REYNA JUAN R PARTIDA BARIC E RAMIREZ, J NOE GONZALEZ LEFICIA LOPEZ L HENO VASOUEZ ISRAEL RAMON, i, RENEE R BETANCOURT

JUDGE, 97%D.C.

JUDOE Dm0.C JUDDE, 1M D.LC. KIDOE, 204N DT JOGE, IT™DC. JGE, 13D L. JOGE, IM™MDC. ADGE, ™D JUDOE, Ma™D ¢ JMOGE, L™ D.C.
OVERSEER

AIDGE, MW DL



The Honorable Homero A. Jasso
October 9, 2018
Page 2 of 5

satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine
if: 1.) the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3)
the case was closed; and 4.) the Sheriff’s “Discharge” receipt number was referenced on the case.

* Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts followed sequential order.

» Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey's Daily Balance Report and
alio's Undistributed Receipts general ledger account to determine if all credit card transactions were
timely receipted by the Justice of the Peace and County Treasurer’s Office.

* Reviewed Cashier's Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to
determine if fees collected were properly accounted and deposited with the County Treasurer on a daily
basis.

* Reviewed receipts issued, Close-out Reports, Schedule of Receipts and Deposits form, mail logs, Office
of Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly
Report, among other reports, to verify proper completion.

¢ Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Total collections for the month of August 2018 were $68,224.02. Based on the results of our review, we
concluded that fines, fees, and court costs were generally properly accounted and reported; however, the
system of internal controls for the accounting and reporting of fines, fees, and court costs requires
improvement as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that 59 of 655 transactions in August 2018 contained errors in the allocation of fines, fees, and court
costs. Some of the errors resulted from the disposition date (judgment date) not being entered into Odyssey. The
Justice of the Peace staff was notified of the required adjustments (see Exhibit A); however, the adjustments
have not been completed. In addition, adjustments for the months of April 2015 (37), June 2015 (1), September
2015 (34), October 2015 (5), November 2015 (6), December 2015 (2), January 2016 (6), February 2016 (26),
March 2016 (25), April 2016 (16), May 2016 (54), June 2016 (37), July 2016 (34), August 2016 (37), September
2016 (16), October 2016 (23), November 2016 (26), December 2016 (6), January 2017 (29), February 2017 (33),
March 2017 (51), April 2017 (29), May 2017 (22), June 2017 (33), July 2017 (50), August 2017 (42), September
2017 (45), October 2017 (41), November 2017 (22), December 2017 (34), January 2018 (46), February 2018
(60), March 2018 (69), April 2018 (61), May 2018 (176), June 2018 (155), and July 2018 (123) are still pending
to be completed. According to the Court Coordinator, they will contact the Information Technotogy Department
for additional training on completing adjustments in Odyssey.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. In addition, the County Auditor’s Office requires that adjustments be made
within three days of notification. Furthermore, the Justice of the Peace is required to enter the disposition date
(judgment date) in Odyssey to facilitate the collection of statutory fees and denial of registration by the Tax
Assessor-Collector.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to property
allocate and report fines, fees, and court costs,

Recommendation:
Management should contact the Information Technology Department to provide the training needed to
complete the pending adjustments. In addition, management should develop and implement formal procedures
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to ensure that fines, fees, and court costs are properly allocated and reported. At a minimum, the following
procedures should be implemented:

e Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

* Staff should review the allocation of fines, fees, and court costs before the official County receipt is
issued,

* Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be
limited to staff with adequate knowledge of the applicable allocation.

¢ Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and disposition
date (judgment date) are entered in Odyssey.

* Staff should ensure that adjustments are entered into Odyssey within three days of notification.

Observation No. 2;

Copies of the Office of Court Administration’s “Official Justice of the Peace Monthly Reports™ (OCA Reports)
for the months of November 2013 through February 2014, June 2014 through July 2015, and September 2015
through August 2018 have not been filed with the County Auditor's Office. In addition, incorrect copies of the
OCA Reports for the months of April 2012 through June 2012, September 2012 through October 2013, March
2014 through May 2014, and August 2015 were filed with the County Auditor’s Office. According to the
Justice of the Peace staff, properly completed OCA Reports cannot be generated from Odyssey due to data
entry errors. Furthermore, the County Auditor’s Office has determined that the OCA Reports are incorrect due
to failure by Justice of the Peace staff to enter the jail time activity and several pending adjustments into
Odyssey. Assistance from the Information Technology Department has been requested; however, the problem
has not been resolved.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for
the county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce
regulations, not inconsistent with Jaw or with a rule adopted under Section 112.003, that the auditor considers
necessary for the speedy and proper collecting, checking, and accounting of the revenues and other funds and
fees that belong to the county or to a person for whom a district clerk, district attorney, county officer, or
precinct officer has made a collection or for whose use or benefit the officer holds or has received funds.”
Pursuant to Local Government Code §112.002 (a) and (b), the County A uditor requires the submittal of
properly completed reports (i.e., Monthly Report, copy of the OCA Report, Schedule of Receipts and Deposits
form, Cash Disbursement Journal, etc.) for checking and properly accounting of funds collected by the Justice
of the Peace Offices.

Failure to ensure that properly completed OCA Reports are filed with the County Auditor's Office may result
in improper reporting to the State.

Recommendation:

Management should ensure that a properly completed OCA Report is filed with the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been resolved.

Observation No. 3:

We noted that 47 cash bonds (see Exhibit B) posted December 2013 through October 2016 by defendants who
failed to appear before the Justice of the Peace were not forfeited (liquidated) by the 10th working day
following the date of their release from jail. The bonds do not contain an event entered in Odyssey regarding
the reason the bonds were not liquidated. According to the Justice of the Peace staff, the bonds were not
forfeited due to technical issues with Odyssey. Assistance from the Information Technology Department has
been requested; however, the problem has not been resolved,

Code of Criminal Procedure Article 45.044 (a)(2) states, “A justice or judge may enter a judgment of
conviction and forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the
defendant fails to appear according to the terms of the defendant’s release.” Pursuant to the terms of the cash
bond, the defendant must appear before the Justice of the Peace by the 10" workday following the date of their
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release from jail. If the defendant fails to appear, the Justice of the Peace may declare the cash bond forfeited,
enter a judgment of guilty, assess a fine, and apply the cash bond to the payment of the imposed judgment.

Failure to ensure that bonds are liquidated in a timely manner may result in the misuse of County funds.

Recommendation:

Management should ensure that cash bonds are liquidated in a timely manner. In addition, the continued
assistance from the Information Technology Department should be requested until the problem has been
resolved.

Observation No. 4:
We noted that collections for 8 of 23 days were deposited at the bank 2 to 5 days after collections were
receipted. According to the Court Coordinator, staff was busy and not able to make the deposits on time.

Pursuant to the “Cash Handling Guidelines and Procedures” prescribed by the County Auditor’s Office, cash
receipts must be deposited intact daily, unless the amount collected is less than $100.00.

Failure to deposit collections daily increases the risk that loss or theft can occur.

Recommendation:
Management should develop and implement formal monitoring procedures to ensure that collections are
deposited at the bank daily.

Observation No. 5;

We noted that the August 2018 Monthly Report was submitted 2 days after the fifth day following the end of the
month. According to the Court Coordinator, the Monthly Report was not submitted on time since the Justice of
the Peace was out of the office and not able to sign the Monrhly Report.

Local Government Code §114.001 (b) states, “A monthly report must be filed within five days after the last
day of each month.” Timely submittal of the Monthly Report helps ensure the proper accounting and accurate
projection of county revenues.

Failure to ensure that the Monthly Report is submitted to the County Auditor’s Office within five days after the
last day of each month may result in the improper accounting and inaccurate projection of the County
revenues.

Recommendation:
Management should ensure that the Monthly Report is submitted to the County Auditor’s Office within five
days after the last day of each month.

Observation No, 6:

We noted that 1 of 44 online credit card transactions was receipted 3 days after the date of transaction.
Consequently, the applicable case disposition was not recorded in Odyssey in a timely manner. According to
staff, the online credit card transaction was receipted 3 days after the date of transaction due to an oversight.

The County Auditor’s Office requires that ali cash (i.e., cash, checks, credit card payments, etc.) received be
promptly recorded and controlled using pre-numbered official County receipts. In addition, the case
dispositions should be recorded in Odyssey upon receipt of payment.

Failure to ensure that credit card transactions are promptly receipted may result in the loss or misuse of County
funds. In addition, failure to ensure that case dispositions are entered in a timely manner may result in the
arrest of the defendant, in error,

Recommendation:
Management should ensure that credit card transactions are promptly receipted and case dispositions are
entered in a timely manner.

Please provide written management responses to the observations noted above and action plans for
observations 1 through 3 by October 26, 2018 using the attached Action Plan Forms.
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[f you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Araceli A. Guillen, Internal Auditor [ at (956) 318-2511 ext. 4649, Yvonne Torres, Revenue Audit
Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant
Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

};{ SR /( 0&(4@1 Iy

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosures: Monthly Report, Exhibits A and B, and Action Plan Forms

cc: Valde Guerra, County Executive Officer
Renan Ramirez, Information Technology Senior Manager
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ACTION PLAN (AP)

Audit Project

"Monthly Fines and Fees Report for August 2018

Observation No. 1

We noted that 59 of 655 transactions in August 2018 contained errors in
the allocation of fines, fees, and court costs. Some of the errors resulted
from the disposition date (judgment date) not being entered into
Odyssey. The Justice of the Peace staff was notified of the required
adjustments (see Exhibit A); however, the adjustiments have not been
completed. In addition, adjustments for the months of April 2015 (37),
June 2015 (1), September 2015 (34), October 2015 (5), November
2015 {6), December 2015 (2}, January 2016 (6), February 2016 (26),
March 2016 (25}, April 2016 (18), May 2016 (54), June 2016 (37), July
2016 (34), August 2016 (37), September 2016 (16), October 2016 (23),
November 2016 (26), December 2016 (8), January 2017 (29), February
2017 (33), March 2017 (51), April 2017 (29), May 2017 (22), June 2017
(33), July 2017 (50), August 2017 {42), September 2017 {45), October
2017 (41), November 2017 (22}, December 2017 (34), January 2018
(46), February 2018 (80), March 2018 (69), April 2018 (61), May 2018
(176), June 2018 (155), and July 2018 (123) are still pending to be

lcompleted.

Management should contact the Information Technology Department to
provide the training needed to complete the pending adjustments. In
addition, management shou!d develop and implement formal
procedures to ensure that fines, fees, and court costs are properly
aliocated and reported. Al a minimum, the following procedures should
be implemented:

- Staff should be provided with training regarding the proper allocatien of
fines, fees, and court costs.

« Staff should review the allocation of fines, fees, and court costs before
the official County receipt is issued.

» Access for setting up offense codes with the proper fings, fees, and
court costs in Odyssey should be limited o staff with adequate
knowledge of the applicable allocation.

+ Staff should ensure that the proper fines, fees, and court cosls
allocation, offense date, and dispasition dale (judgment date) are
entered in Odyssey.

- Staff should ensure that adjustments are entered into Odyssey within
three days of nolification.

Recommendation No. 1

||ebAuAéﬁoﬂ-ﬁ’EM:.

|[Complete the adjustments for the months listed in the observation
labove.

"DIWDIRECTOR'S NAME:

"EERSON RESPONSIBLE FOR AP:

PLAN DUE DATE:
TARGET DATE:
STATUS:

— _.?"'":'- e - .‘._ T o PERSON TARGET DATE
3353 ! .STR'ATEGIESIQCIIUN:STEPS SR RESPONSIBLE DATE || COMPLETED
T =
2
3

Dept Head/Electad Official Signature

Date



Audit Project

ACTION PLAN (AP)

—_“Monthly Fines and Fees Report for August 2018 *Il

|
I

{{Observation No. 2
L

Copies of the Office of Court Administration’s “Official Justice of the
Peace Monthly Reports” (OCA Reports) for the months of November
2013 through February 2014, June 2014 through July 2015, and
September 2015 through August 2018 have not been filed with the
County Auditor's Office. In addition, incorrect copies of the OCA Reports
for the months of April 2012 through June 2012, September 2012
through October 2013, March 2014 through May 2014, and August 2015
were filed with the County Auditor's Office.

filed with the County Auditor's Office within five days after the last day of

.Management should ensure that a properly completed OCA Report is
gach month. [n addition, the continued assistance of the Information

Technology Department should be requested until the problem has been
Recommendation No. 2 resolved.
T I TR + 1 |The OCA Reports listed above are filed with the County Auditor's
OAL/ACTIONITEM: Jloffice
"DIVIDIRECTOR'S NAME:
"PERSON RESPONSIBLE FOR AP: h
'PLAN DUE DATE:
TARGET DATE:
STATUS: L - _ ]
R T i A ; PERSON TARGET DATE
] STRATEGIES/ACTION STEPS ___ || RESPONSIBLE || DATE [ COMPLETED
1. N T
2
3.
4
5
6.

Dept. Head/Elected Official Signature

Date



ACTION PLAN (AP)

Audit Project "Monthly Fines and Fees Report for August 2018
We noted that 47 cash bonds (see Exhibit B8) posted December 2013
through October 2016 by defendants who failed to appear before the
Justice of the Peace were not ferfeited {liquidated) by the 10th warking
day following the date of their release from jail. The bonds do not
contain an event entered in Odyssey regarding the reason the bonds
Observation No. 3 were not liquidated.

Management should ensure that cash bonds are liquidated in a timely
manner. In addition, the continued assistance from the Information
echnology Department should be requested until the problem has been

IRecommendation No. 3 resolved.
IGOAL/ACTION ITEM: . ~____|iThe 47 cash bonds are liquidated as soon as possible.
“DIWDIRECTOR'S NAME:

PERSON RESPONSIBLE FOR AP:

[[PLAN DUE DATE:

'TARGET DATE:
ISTATUS:

T R A T AR T A S ' _ PERSON TARGET DATE
.____STRATEGIES/ACTION STEPS it || RESPONSIBLE || DATE || cOMPLETED

Dept. Head/Elected Official Signature Date




PAGE [ OF 2

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: August-18
Judge: Homero A. Jasso City: EDINBURG, TX
Precinct No, 4 Place No. 2 Hidalgo County, Texas
IPart I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER —I
TeYa- am 03378
TOTAL CASH COLLECTED {Receipts #s) = THRUSPY3-29/8-g ¢=3 ) $L§ 292 @ X/&"
LESS:  COST ON DEPOSIT . X
X1
ADD: COST ON DEPOSIT LIQUIDATED -
AMOUNT OWED TO COUNTY (Should Match Amt in Part [11) s L:‘é.R?‘{ @2 X} v
Less:  Total amount of remitiances to County Treasurer (From Part IT) _‘6
7! : X{ =3
Total funds duc to County Treasurer (Overtransfer Made to Co Treas) et
? n
PartIl: REMITTANCES MADE TO THE COUNTY TREASURER
DESCRIPTION AMOUNT COMMENT
Total Collections for the Manth (See Schedule of Receipts & Deposits) $3.50005
aates 8V
Add: Previous Month's Bond Overtransfer y o V7 7, 28'3‘?5 §6:00 6 x B
713 1, .'/é'.Mr:[. A
Add: HCSO Monthly "D Collections Report_ ey 315 ¥ \iny ' IS YUY O $0.00 Y V-
~a5ra1

A5 Sy @

Remitiances Made to County Treasuerer Frr—53522323-
PREPARED BY; DATE PREPARED: // (Q/

THIS REPORT HAS BEJ\I PEPSO/NALLY REVIEWED BY ME & | CERTIFY IT TQ BE IRUE COR RECT TO THE BEST OF MY KNOWLEDGE

HIDALGO COUNTY APDITOR'S OFFICEy) \\ %ﬁ7¢‘ / el //((//5
APPROVW JUSTICE Wﬂ:ﬁmcn /DATE

DATE:

THIS REPORT 1S DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) DAY OF THE FOLLOWING MONTH (LGC § 114.000)
COUNTY AUDITORS FORM. RE -JP-004 REVISED: 0117

(Vig



JUSTICE OF THE PEACE
MONTILY FINES AND FEES COLLECTED
FOR THE MONTIL OF: August-18
Judge: Homero A, Jagso City: EDENBURG, TX
Pr!cgln:l No. 4 PlaceNo. 2 ?«B C— Hidalgo County, Texas
Part 111 SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE:OF2
 Lpusdt! Detal of At
Name of Fine, Fee, Court Cast Filal Statute Reference Collwctsd GL Acct No. Amt. Collected
County Fi i M $| /
2y Fines (Local Fiee} LGC 113004, PC 12.23 1200-351-10-068-000-0-000f § 19.8562.97
Texas Parks & Wildlife BS% Fine [Stte Fine) TPWEL 12 10T 1100-207.20.000.01 2-0-00L . M
Ma Safety Belt 50% Fine (State Fine} TRC 345 412,545 13 § 100-207-20-040-028-0-004) 20155 1 v
Grass Weight 50% Fine (State Fine) TRC Sex 621 306 (g1 1100-207-20-000-01.3-0-00¢ A1)
School District $0% Fines Edue Code § 15093 01 1 (A 1100-207-30-000-011-0-000] 3000 [ +/
ES:
Courthouse Security Adm. Fee(53) COP At 102017 () IZ-Il-!-Jld(J-DEU—DOLO-DDGl 1,034.45 I K | /
Caurthouse Security Fund JP {$1) CCP A 102017 1245-341-10-068-000-0-000] 34092 1 ~) /
lustice Court Technology Fund ($4) CCP AL 1620173 1242-341-10-060-000-0-00¢) 1,379.31 7<
Time Payment -@40% OF $25 00 (510.00) LGC 133 103 (4} 1100341+ 10-060-00 -0-000) 10.00 M v
 Time Payment - @ 10% of $25.00 ($2.50} LGC 133103 () 1100-341.15-060-002-5-00C, 250 ./
Administrative Local Transaction Fee {£2) CCP AL 102072 1100-34]-10-060-003-0-06( Rid.00 P
Motor Vehicle Adm. Fee ($10-520) tumul Fee for g . Fxp lnop Cort; Erp s Reg TRC See 543 605, 521 026,502 407 1100-341-10-060-004-0-000; 2000 ™\
Special Fecs 1100-341-10-068-000-0-00C| - [
Deferred Dispesiticn CCP An 45051 "
Administralive Fee - *Dnyvers Safety Courss" (518) CCP AL 45051110} . |r
|Suppon of Judiciary Fund (3 60) 1.6C 133 103 1106-341- 10-060-009-0-00C 20449 7V /
Traffic Fec (§3) TRE $124m 1100-341-10-068-000-0-00C| 60209 | %
Child Safety {$20-515) CCP An 1020M4{¢) 1100-341-10-069-01 l-u-no—nl 2000 |** v
Failure to Appear ($4) TRC 705 DB&TRC T06 007{d)2) 1100-341-10-060-012-0-00¢] - In
Scofflaw Fee (520} TRE 562 016(2) 1100-341-10: 140-049-0.000] 705288 I\ o/
Truancy Preventicn and Diversion Fund {£1) CCPALIOX0IS 1100-341-10-060-013-0-00C EFERTE LadYs
Truancy Court Cost {£30) Fati, Coude 55,107 (2}, {bh 1100-341-10-0560-014.0-00¢ . I
1 E COVRT CO h ES;
Criminal Justice Planning Fund C C P (55} CCP An 102051 1100-207-20-000-003-0-000 S Ll
State General Revenue Fund ($2.50) CCP An 102015 1100-207-20-006-010-0-60C - I+
law Enforcement Edueation Fund{ I, 51.50, $3 50)) Ciavt Code Sec. 115082 1100-207-20-000-81 1.0-000] -
Operators and ChaufTeurs License Fund (§75) TRC 601 [92 1100-207.20-000-031-0-00C )
Time Payment - [@50% OF $25.00 (512 50) LGC 137103 b} 1 £00-207-20-600-005-0-00¢ 12.50 ﬂJ*I \
ITuvenile Cristte and Delinquency Fund (515, . $.50} CCP A (02 075(m) ) £00.207-20.000-007-0-000 P
Comprehensive Rehabilniation Fund (55) CCP A 102082 1 E00-207.20-000-008-0- A L)
Fugitive Appiehension Fund (35} CCP A 10201902 IlDD-ZO?-ZD—DOD-DG‘J-O—DDCI - |n
Consolidated Court Costs Fund ($17) CCP10207344) 3/ LOC 133102 1100-207-20-000-015-0-000] 13.812.94 .I"\J
Corapensation Vidlims Of Crme Fund {___£3, 85, $15 _ $15) CCP ALSGSS (D& (N 1 100-267.20-000-01 7-0-00¢] A
ITudicial & Court Persannel Training Fund {___$t, ___$3} ot Conde Seg. 56.001 (bl 1100-207-20-000-027-0-00C a10-06 11 s
Conectional Managment Instirute of Texas Fund (5 30) ¥ CCP An. 102075 1100-207-20-004-029-0-000] 0.50 et
Indigent legal Services Fee-IP (86} 182 | Oowi Code Sec. 101 L414214E) IIDO-!UT-IO-DOO-OOJ-O-DAO.I 1,092 0g fiM\
State Traffic Fee- Subtitle C {$30) TRC Sec 342 40011 1 100-207.10-008-03 5 -0-000) 6.040.93
Jury Service Fee (34} CCP At 1620045 1100-207.20-000-053-0-000] 1,363.27 1 ¥
Support of Judiciary Fund (85.40) LGC 133 105 1100-207-20-000-054-0-000) 1,337 52 o
Birth Certificate Fee (8150 - 1I5C 1900210 1100-207-30-000-039-C-00¢{ - M
Defersive Driving Record Fee (52} CCP A 450510 {e-1) 1100-207-20-000-057.6-000{ i ()
Indigent Defense Rep ion Fund ($2) 1GC 133 LOMGC 102023 1100-207-20-006-039-0-00c] 673.74 f""J
Moving Violation Fee (50.10) CCP An 1020120C 1100-207 20-064-06 | -C-000 2604 {/
Safzty Seat Violation Fee (50.15) TRE 55412 (1) 1100-207-20-004-052.0-000, 0135 frt
Failure to Appear {$20) THC 706 DCGTRC 706 007{d)(2) 1100-207-20-000-066-0-000 - |t
Electronic Filing Fee - Civil {§10) GC 191 L) 17GC 5H 850 1100-207-20-000-670-0-00¢] 1.820.00 |1 7
Trutncy Provention and Diversion Fund (81} CCPAnL 02015 1100-207.20-000-073-0-00C 327.80 | '/
Texas Home Visiting Program Caniribution ss& 1 %11 HSC 191004816 118019 52} 1100-207-20-500-074-0-00(] . fa y
ARREST /WY, NT FEES: CeT-Ciue \ CoP Az 102011 1G0T U= I TN TF
DPS. ¢ $3._ S5, $35,__ $50) 1 100-207-20-000-019-0-00€ 1,536 77 | v
TABC (53, 85 835, S50) 1100-207-20.600.020.0.00¢] P
PEWL ( 53, S5, $35, $50) 1 100-207-20-000-02]-0-000] 500 )™
UTPA 3, 3, 535, 350) 1 100-207-20-000-027-0-006] B s}
RREST AYARRANT/SER EEES; Ci i Lac iz im
StierifT Fees: 1100-342.10-060-001-0-00¢] 117.27 ny
Contlable Fees:
Precinct #1 1100-342-10-291-000-0-00¢} S L)
Precinct 42 HIDALGO COUN 1100.342-19-292.000-0-006] A
Precinct #3 APPROVE N 1108-342-10-293-000-0-00C8 A (e
Precinct #4 %a‘q? 1100-342.10-294.000-0-00f 3, § 50 Y 2m3earim/
Precinct #5 DATE: Fi a*q,’l 1100-342-10-295-000-0-00C! .
Disteict Attorney Fees lluo-JJI-lO-OﬁO-DD?-UﬂI A
Tax Assessor Fraud Investigalors 1100-342-10-060-002-9-00C -
School District Arrest Fee 1100-342. lo-nﬁo-m:-o-uugl -
Fire Marshal Fee 1108-342-20-060-001-0-000 LN (2]
e tg Dthery
Waerant Fecs/Out of County Scrviec Fogs DIO Law Enforeerment Agencics CCP At 102000 {3127A) 1100-207-30-000-003-0- - I .h Y,
Refund « Overpayments 1100-262-00-000-014-0-000) 76.97 |4 X’"
Due 10 Others 1100-2062-00-000-014-0-000) r
Restitwtion 1100-202-00-000-014-0-00 S ()
Failure to Appear- OmniBase (56) TRC 706 COGTRC 706 074K 2) ] |nn-2uz.oowooo.mg.o.u;|o| Py}
Delinquent Feas 1100-202-00-000.004-0.000 T887.70 fE '/
u ees [Loenl Fee 1100-341.10-060.001.0-00¢] §, LY. T x
Small Claims Court Filing Fee (§25) LGC 1181200118 822 4.550.00 [F} ’
Debt Claim Fee (fustice Cout Filing Fee) {$23) LGC LR IVLIT IR - I
Landlord & Tenant Eviciton Fiting Fet (Forsbie Enky & Dewiner Cour) (525) LGC 113120008 122 - _I"
Transcripl Fees (£10) EGC 188 12)/118.123 (b} P L)
Appeal Fecs (510} 1000 |11 v
Abstract Fezs {55} 1GC LIS 12L0E 123 () ion|m v J
Wril Filing Fe ($5) 1LGC 118 12018 12 () a1 29 T
[ssuing ather Decument (§1 15t pu, 25 for each addil' pg) LGC LIA Iz IB 123 e) 1650 i\ \{‘/
Certificd Copies al Court Papers (52 st pg, 25 for cach addt') pg) LGC 18111 250 |
Probable Cavse Tow Heenng Fre ($20) 16C 11 [31{apt - |™
Birth Certilicates ($22 each) 1SC 190 0045 (0] 1100-341-10-060-001 -0-00€| = r
Death Certificntes {($20 each, each addi'] §3) FHISC 191 0045 (3)d) 1100-341-16-4060-00k-0.000) B
Preservation of Vital Siatistics Fee {31 each) 115C Sec 191 D045 [h) 1100-341-15-060-003-0-000 o L
Rulexel Lol Proc . Hule 'J
Jury Fees (Civil $22, Criminal $3) S04 B CCP £92 004 1100-341-10-0460-00£-0-00C] 2100 |l"\

TOTAL AMOUNT DUE TO THE COUNTY TREASURER:

TIUSREPORT 15 LT IN THE OFFICE OF TTIE COUNTY AUDSTOR BERHET THE FIEFF{STIN DAY OF TUL FOLLOWEG MONTH LG § 1L 00y
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Justice of the Peace Homero A. Jasso
Precinct 4, Place 2
Schedule of Bonds on Deposit

As of August 31, 2018
Year |No.] Receipt Date Receipt No. Docket No. Bond Amount
2013
1 12/4/2013 24161142 J1P13-04-171 350.00
2015
2 5/12/2015 28871)42 JP15-05-201 129.00
3 5/12/2015 2887042 JP15-05-202 135.10
4 6/16/2015 29255J42 JP15-01-491 297.35
5 6/16/2015 29256142 JP15-01-490 305.10
6 6/19/2015 29300)42 JP15-06-315 167.00
7 6/25/2015 29349)42 JP08-06-383 283.00
8 7/13/2015 29518142 JP15-07-278 129.00
9 7/13/2015 29519J42 JP15-07-279 127.00
10 7/13/2015 29520J42 }1P15-07-280 167.00
11 7/24/2015 29623142 JP15-07-435 167.00
12 7/24/2015 29624)42 JP15-07-434 167.00
13 7/24/2015 29625J42 JP15-07-433 168.00
14 9/21/2015 JP42-2015-00509 - 100.00
15 10/9/2015 JP42-2015-00673 167.00
16 11/13/2015 JP42-2015-00987 CRNT15-0017-)42 0.10
17  11/13/2015 }P42-2015-00989 155.00
18  11/13/2015 1P42-2015-00990 CRNT15-0019-)42 33.10
19  12/17/2015 JP42-2015-01310 - 283.00
20 12/17/2015 JP42-2015-01295 - 127.00
21 1/25/2016 JP42-2016-00255 CRNT16-0006-142 153.00
2016
22 1/25/2016 1P42-2016-00260 CRNT16-0010-J42 153.00
23 1/25/2016 P42-2016-00279 TR16-0192-142 153.00
24 2/1/2016 1P42-2016-00362 JP05-02-976 327.00
25 2/9/2016 1P42-2016-00480 - 79.00
26 2/26/2016 1P42-2016-00810 CRNT16-0035-J42 153.00
27 3/1/2016 1P42-2016-00846 - 179.00
28 3/7/2016 1P42-2016-00965 JP15-07-111 172.00
29 3/14/2016 jP42-2016-01071 - 179.00
30 4/18/2016 JP42-2016-01618 TR16-1348-142 32.10
31 5/4/2016 JP42-2016-01860 TR16-1492-i42 450.00
32 5/5/2016 JP42-2016-01883 CRNT16-0030-)42 78.00
33 6/24/2016 JP42-2016-02498 1P15-04-226 5.10
34 6/30/2016 JP42-2016-02567 50.00
35 6/30/2016 1P42-2016-02568 TR16-2308-)42 50.00
36 6/30/2016 JP42-2016-02570 TR16-2278-J42 50.00
37 7/6/2016 1P42-2016-02643 JP15-07-399 138.10
38 7/6/2016 JP42-2016-02644 JP15-07-398 105.10

EXHIBIT B



2017

39
40
41
42
43
44
45
46

47

7/6/2016 1P42-2016-02647
7/11/2016 iP42-2016-02697
7/19/2016 JP42-2016-02779
7/19/2016 JP42-2016-02781
7/29/2016 JP42-2016-02900
8/26/2016 JP42-2016-03191

10/20/2016 JP42-2016-03603
10/21/2016 1P42-2016-03609

6/20/2017 JP42-2017-02537

JP15-03-440
JP14-08-283
JP09-10-723
JP09-10-724

CRNT16-0166-)42
JP08-12-833
CRNT16-0181-142

CRNT17-0109-142
Total

5.00
100.00
93.90
115.90
299.00
129.00
283.00
129.00

167.00

S 7,288.95

EXHIBIT B



COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buildi
2808 South Business Highway 281
Edinburg, Texas 78539-6242

PHONE: (956) 318-2511

FAX: (356) 318-2577

WEBSITE: www.co.hidalqo.ix.us/auditor
October 1, 2018

The Honorable Jason Peiia

Hidalgo County Justice of the Peace Pct. 5, PI. |
P.O. Box 238

Elsa, Texas 78343

Ref: Monthly Fines and Fees Report for August 2018
Dear Judge Peiia:

We conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and supporting
documentation for the month of August 2018 pursuant to Local Government Code §115.002 (a) and (b) and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines, fees, and
court costs collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific
improvements,

Scope:

The scope of our review was limited to collections reported by your office on the Monthly Report for the
month of August 2018. Our review was not designed nor intended 10 be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Mcthodolegy:
In conducting our review, the following procedures were performed:

* Reviewed the submittal date of the Monthily Report to the County Auditor’s Office to determine if the
report and supporting documentation were received within 5 days after the last day of the month pursuant
to Local Governiment Code §114.001 (b).

* Verified the signature on the Monthiy Report to ensure that the report was signed by an authorized
signatory as documented on the “Authorized Signatories Form.”

* Verified the mathematical accuracy of the Momthly Report by footing and cross-footing the report.

* Reviewed 100% of receipts with an offense date prior to December 31, 2007 and 10% of randomly selected
receipts with an offense date of January 1, 2008 and afier to determine if fines, fees, and court costs were
allocated and reported in the proper amounts and verified whether any adjustments were made.

+ Verified that procedures for voided receipts were properly followed.

* Verified that coltections per the Momhly Report agreed 10: 1.) total receipts issued per Ocyssey s Receipt Journal
Report, 2.) total collections per Odyssey’s Fee Distribution Report, 3.) total deposits made with the County
Treasurer, and 4.) total deposits posted to alio s Undistributed Receipts general ledger account.

* Selected all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash payments
and serving time at the Hidalgo County jail and randomly selected cases in which defendants satisfied
outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if* 1.) the warrant
was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case was closed: and 4.)
the Sheriff's “Discharge™ receipt nummber was referenced on the case.

e Verified the sequence of receipts per the Monthly Report agreed to Odyssey 's Receipt Journal Report. In
addition, verified that receipts followed sequential order.

HIDALGO COUNTY DISTRICT JUDGES

Las e SHGLETERRY JAME E. TUERINA J R -BOAEY" FLOAES ROSE GUERAA REYHA JUAN R PARTIOA WARID E. RAMIREZ JA. NOE OONZALEZ LETICIA LOPEZ L KENO VASQUEZ ISRAEL RAMCH, JR.  RENEE AL BEVANCOURT
AMME NN DC JUDAE B DC MDGE, 134™D €. JUDGE, 206™ 0 C. JOGE, ™D C. JUDGE, 33D C. JUGGE, 3T0MD &, JOGE, ™D C JUDCE, JumOC JUDGE, 430™0.C. JUDGE, 457D C
OVERSEER



The Honorable Jason Peia
October |, 2018
Page 2 of 2

* Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey’s Daily Balance Report and alio s
Undistributed Receipts general ledger account 1o ensure all credit card transactions were timely receipted by
the Justice of the Peace and County Treasurer’s Office.

* Reviewed Cashier’s Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to determine if fees
collected were properly accounted and deposited with the County Treasurer on a daily basis.

* Reviewed receipts issued, Close-out Reports, Schedule of Receipts and Deposits form, mail logs, Office of
Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly Report,
among other reports, to verify proper completion.

s Verified if cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail,

Conclusion:
Total collections for the month of August 2018 were $9,274.20. Based on the results of our review, we concluded
that fines, fees, and court costs were generally properly accounted and reported.

If you have any questions, please contact Edgar Alan Escobedo, Internal Auditor 1,at 318-2511 ext. 4655, Yvonne
Torres, Revenue Audit Supervisor, at ext. 4642, Leity Chavez, Director of Audit Division, at ext. 4651, Linda Fong,
First Assistant Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,
ania /<{ Oewen”

Maria Arcilia Duran, CPA
Hidalgo County Auditor

ce: Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES

Ltresu. SNGLETERRY JNME E TJERMA J. R “BOBBY FLORES RDSE GUERRA REYHA JUANR PARTIDA WARHD E RAMIREZ, JR NOE GONIALEZ LENCIA LOPEZ L XENC VASQUEZ ISRAEL RAMOH JR RENEE A, BETANCOURT
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PAGE 1 OF 2

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR 'THE MONTH OF: August-18
7
Judge: JASON PENA vec City: ELSA, TX
Precinet No. 5 Piace No. 1 Iidalgo County, Texas

Iﬁrt I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER

% ¥
TOTAL CASH COLLECTED (Receipis #5)  JP51-2018-00174 TIIRU JP51-2018-00247 $ 9.274.20

LESS: COST ON DEPOSIT . 0-00 . x4
ADD: COST ON DEPOSIT LIQUIDATED .00 . a4

AMOUNT OWED TO COUNTY (Should Match Amt in Part 111) 3 9,274.20 % 2, 4

Less:  Total amount of remitiances to County Treasurer (FFrom Part II) $ 9,274.20 /ﬁ %
T e
Total funds due to County Treasurer {Overtransfer Made to Co Treas ) 0.00 -

rg{l\

PartIl: REMITTANCES MADE TO THE COUNTY TREASURER

DESCRIPTION AMOUNT RECEIPT NO,
Total Collections for the Month (Sce Schedule of Receipls & Deposits) $ 9.274.20 g \"{
Add: Previous Month's Bond Overiransfer o.00
Add: HCSO Monthly "D" Collections Report 50.00
Total Remittances Made to County Treasurer S 9,274.20

A
\ %
PREPARED BY:* m \I\QA!V\W DATE: ¢ \‘] \\?D

kﬁ:’éﬁo(wmrmeF 1Y KNOWLEDGI

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & | CERTIFY IT TO BE TRUL & C

AUDITED BY: THE HIDALGO _ £ . \‘1\\%
COUNTY AUDITOR'S OFFICE(N, % T INSTICE'OF THE[FEACE DATE
DATE: P ‘I/N/Jlo‘uu N_/\‘

ey U

TS REPORT IS DUE IN THE OFFICE OF TIHE COUNTY AUDITOR BLFORE THI FIFT]) (5TIE) DAY OF T"[é LLOWING MONTILGC § 114 601
COUNTY AUDITOR'S FORM: AD P04 REVISED  01/18



JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTII OF: August-18
Judge:  JASON PENA 473 C City: ELSA, 1X
Precioci No. 5 PlaceNo. 1 Ilidalgo Connty, Texay
Part I11: SUMMARY OF COLLECTIONS P'AYABLE TO THE COUNTY TREASURER PAGE 2 OF 2
# lssuert? DPetail of At
Name of Fine, Fee, Court Cost : Filed Statute Reference Callocted GL Acet No Amt Collecied
FINES:
County Fines {Local Fine) LGC 113004, PC 1223 1200-351-10-069-000-0-000 | § L3410 fAN N,
Texas Parks & Wildlife B5% Fine (State Fing) TBWC 12 oY 1196-207-20-000-01 2-0-000 P LR
No Safety Belt 50% Fine (S:ate Fine) TRC 15 412, 545413 G 1100-207-20-005-028 -0-000 D F0
Gross Weight 50% Fine (State Fine) TRC Sec 621 506 (g) 1100-207-20-000-01 3-0-000 = fan
School District 50% Fines Fdue. Code § 24093 {0y 1 (A) 1100-207-30-000-01 2-0-000 = Jan
li.oC, atl [¢] ETS:
Courthouse Security Adm. Fee(S3) CCP An, fo2aIT by 1241-341-10-D603-00 D000 165 g0 fi~ X-l
Courthouse Security Fund IR (51) CCP Arl020tY 124534 1- 10-069-000-0-000 55 00 JA wy
Justice Court Technalogy Fund (34) CCP An loz0173 1242341 10-060-000-0-000 2o0o Jan ¥,
Time Payment - @40% OF $25 00 (S10 00) LGC 133 103y £100-34 - 10-060-001-0-000 « fra
Time Payment - @ 10% of 525 00 (32 30) LGC 133 103 () L180-341-10-060-0002-0-000 - A
Administrative Loeal Ty ion Fee {$2) CCP An to2072 HOD-34 |- 10-060-003-0-00¢ 1000 v
Motor Vehicle Adm. Fee [$10-T20) (et b o Can T Exp g Cort i Wi iy ) TRC Sex 58 603, 32) 026502 107 1100-341-1 0-040-I0-0-INH} L
Special Fees 1100-341- 10-069-000-0-000 334 70 0~
Deferred Dispasivion CCP Ar d508) 304 70 IAn
Adminisirative Fes - "Drivers Safety Course™ {310} CCP An a50slkn 3000 AN
Support of Judiciary Fund ($.60) LGC 133 105 1100-141-10-060-008-0-00 100 g
Traffic Fee (53) TRC $42403 1100-341-10-069-000-0-000 126,00 B
Child Safety (320-525) CCP Ar t020b e} 1100-341-10060-D1 1 -0-(4) B
Failure (o Appear ($4) RC 206 tUGTRC 706 DUT(dH2 1100.341-18-060-81 1-0-008 LI .Y,
Scofflaw Fee (520) TRC 302 vi0i3) 1180-34 L 10-140-04940-000 2000 § A
Truancy Prevention and Diversion Fund {51) CCP AR 102018 1100-741 -1 0-060- 3-0-004 55.00 | A~
STATE CONRT COSTS AND FEES:
Criminal Justice Planning Fund C.C.P. ($5) CCP An 203} 1169-207- 20-000-003-0-04) - g~
State General Reverue Fund (32 50} CCP Ant 102018 J1100-207- 10-000-010-0-000 - [ o
Lew Enforcement Education Fund L S, 3150, $3s0y Govi. Code Sex. 418 082 1100-167-20000-01 | DL r~
Operators and ChauiTieurs License Fund (575) TRC 601192 1100-207-20-000-03 1-4-000 S ha
Time Payment - @50% OF 525 00 31250 LGC 131 103 (b} 11 06)-207-20-000-003-0-000 - M
Jwenile Crime and Definguency Fund 525 __ ss50) CCP Ar 102078(m) 1 100207 -30-000.007-0-0¢8 - [
Comprehensive Rehabilitaion Fund ($5) CCP An, lozos2 1100-207-20-000-008 0-000 i L
Fugitive Apprehension Fund (55) CCP An. tO20HY {3} 2 1100-207 -2 0-000-009-D-000 = frr
WCumolidmed Couet Cons Fuad (317) (CCP 102 075 (43 3/ LGC 133 1oz 1100-207.20-044-01 5-0-000 220000 § NS ‘.[-\ ]
Cosmpensation Victims OF Crime Fund %3 __ 85515, s33) COF An 3635 & (%) 1100-207-20000-01 7-0-000 S %
Judticial & Court Personnei Training Fund 5., _3m Gt Cade Sex. 36.001 (b) 1100 207-20-000-027-4-000 = Iy
Cottectional Managment Instinute of Texas Fund (§ 50 15 CCP Art 102 078 1100-207-20-000-629-0-000 B
Indigent legal Services Fee-II' (36) 217 | Govt, Codde Sec 101 141423 (B) 1100-207-20-000-004-0-000 9000 AN
State Traffic Fee- Subtitle C {$30) TR Sec 3414031 1 109-207-20-000-035.0-000 1.260.00 ¥
Tury Service Fee ($4) CLOP AL 1020043 FI00-207-20-000-4133-0-000 22000 PV
Support of Judiciary Fund {55 40) LGC 133103 1100-207-20-000-05 3-0-000 297.00 V™
Birth Cestificate Fee ($1.£0) - HSC 191 6120 1100-267.20-100-039-0-000 - b~
Defensive Driving Record Fec (312) CCP An 23081 (c-1) 1100-207-20-000-057.0-:00 - I
Indigent Defease Representation Fund LGC I311U7GC t02 023 1100-207-20-000-059-0-000 110.00 fr"
Moving Violation Fee ($0.10) CLP At 102022.GC 1 160-207-10-060-05 1 -0-000 440 AT
Safety Seat Violation Fee ($0 15) THE $48.412 -1y 1100-207-20-000-062 -0-060 CEE (472N
Failure to Appear ($20) TRC 706 DO4/TRC 706 D0T(dN3, 1100-207-20-000-066-0-HiH} - 5"
Etectronic Filing Fee - Civil (510) GC 101141 LG 51 831 1100-207-20-000-070-0-000 150.00 |
Truancy Prevention and Diversion Fund {31 i CCPAm tOlals 1190-207-20-000-073-0-000 55.00 fwn
Texas Home Visiting Program Conteibution {3%) < | H5C 191 00IB1LGC It8 w18 i) 1100-207-206-000-074-0-000 I %
Tudicial & Court Personnc] Training Fund-Civil (35) -17- GC 51971 12y 1100-207-20-000.076-0-00 7500 f AN
R AVARRA FEFS; STATE CCP A lozoil
DErs { 13, 35, 535, 550 1109-207-20-000-019-0-000 245 00 Jar
TABC | 53, 35, 35, 350) 1100-207-20-000-020-0-004 B L
PEWL, 51, 55, $35, $50) £ 00-207-20-000.02 1 -0-000 0.0n =sor)-~
Texas Compirolters Criminal I igators 1100-2007-20-G0U-060-0-000 -
ARR AVART ISERVICFE. FEES: COUNTY LGC Ng 13} -
Slrerill Fees: 100332 10.0s0-0010000] 90 .00 2500,
Constable Fres:
Precinctd] LIIOO«JJI-IO-IOI-O'UO-O-MO S L
Procinct #2 \ \ 1100-142:10-292.000-0-000 -
Peecanct 43 1100-342-10-293-D00-0-000 D )
Precingt 4 AUDITED BY: THE|HIDALGOD ~ \ 1100-312-10-294-000-0-000 -
Precinct #3 1 * 1100-342.10-295-000-0-000 875,00 fa
District Atorney Fees COUNTY AUDITOF|S OfFICE S A e -
Taz Assessor Fraud Investigators ATE: £ i 1'2 45 (\ E100-142-10-060-002-0.000 P
School District Arvest Fee : 7 ajay lB L100-34210-060-003-0-000 B
Fire Marshal Fee 1100-337-20-060-00 | .0-000 - 4n
Due 10 Othery B
Warrant Feew/Out of County Service Faes DIO Low [nforcoment Agemeics CCP At L0201 420 2 [A) 1100:207-30-000-L03-0-000
Refund - Overpayments 1100-202-00-000-015-0-000 T
Restitution 1L100-202-00-00N-411 5-0-0400 s
Failure to Appear- OmniBase (503} TRC 706 006/TRC 706 t07¢d)( 2 1100-202-00-040-019-0-060 il
Drclinguent Attomey 'en COP AR 1030030 (1) FIO0D-202-00-000-(HM-0-000) -
ice I 100834 £+ 10-068-00 | -0-000) 38000 f v
Small Claims Court Filing Fez {$25) LGC 118 t2eit18 122 15000 §A
Debt Clam Feo thatice Coun Fittag Fez) (525) LGC Its 12018 12 000 v
Landlord & Tenant Eviciton Filing Fee tForable Lutry & Deuiner Caurt) 1$25) LGC B 20/ 022 17400 .~
Transcopt Fees ($10) LGC LR L21018 123 by - AR
Absiract Foes {35} LGC 118 L2118 125 4o M
Writ Filing Fe ($5) LGC LI8 E20118 123 g el
Issuing other Document ($1 18t pg. 25 for ech addil' pag} LGC NAAZI1IR 123 (o) -
Certified Copies of Court Fapers (52 191 pg, 23 for each addr') rE} LGC 1ixa21 500 L~
Probabls Cause Tow Heanng Fee (520} LGC 101 140fap A ks
Birth Certilicaics {522 each $9.20 local) HSE 190 0045 {38y 1100341 -[0-D6d)-{HH -0-060) - .,
Deaih Certificates (520 each, cacly astdi'l §3) HSC 191 o 4 3y 10311 10060001 .0-000 : A
Preservalion of Vital Statislics Fre {5t rach) FISC Sec 191 0001 {ly 1100-341- 10-066-00% 0001 [
Rislet of Lol I'ren . Rule
I Jug l‘ussﬁ\ il 522, Criminal 53) H4 B (P 0 i 1140014« BELANALANM 4) A} 9
TOTAL AMOUNT PUE TO THE COUNTY THEASUREN: 1= ~3274.10'

AL oo
’-—-—-“ .



COUNTY

HIDALGO COUNTY AUDITOR'S OFFI
Hidalgo County Administration Bullding
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

|

(956) 318-2511

FAX: (956) 218-2577
WEBSITE: www.co.hidalgo.bx.us/auditor

October 1, 2018

The Honorable Laura Hinojosa
Hidalgo County District Clerk
100 N. Closner, 1st Floor
Edinburg, Texas 78540

Re: Monthly Fees Report for August 2018
Dear Ms. Hinojosa:

We conducted a limited scope review of the Monthly Fees Report and supporting documentation for the month
of August 2018 pursuant to Local Government Code §115.002 (a) and (b), and Code of Criminal Procedure
Article 103.011. The objective of the review was to determine if fines, fees, and court costs collected were
properly accounted and reported. The purpose of this report is to furnish management independent, objective
analyses, recommendations, and information concerning the area reviewed. The report should serve as a tool to
help management discern and implement specific improvements,

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Fees Report for the

month of August 2018. Our review was not intended to be a detailed study of every relevant control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not be
all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

* Reviewed the submittal date of the Monrhly Fees Report to the County Auditor’s Office to determine
if the report and supporting documentation were received within five days after the last day of the
month pursuant to Local Government Code §114.001 (b).

*  Verified the signature on the Monthly Fees Report to ensure that the report was signed by an
authorized signatory as documented on the “Authorized Signatories Form.”

Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

* Verified that collections per the Monthiy Fees Report agreed to: 1.} total receipts issued per Odyssey 's
Receipt Journal Report, 2.) total collections per Odyssey's Fee Distribution Reports, 3.) total deposits
made with the County Treasurer, and 4.) total deposits posted to afio s Undistributed Receipts general
ledger account.

* Verified that the jail time ordered to be served by the defendant as stated on the Judgment Order
agreed to the jail time reported on the Sheriff’s “D” Monthly Report.

*  Verified the sequence of receipts per the Monthly Fees Report agreed to Odyssey ‘s Receipt Journal
Report for civil and criminal collections. In addition, verified that receipts followed sequential order.

* Reviewed randomly selected receipts to determine if fines, fees, and court costs were allocated and
reported in the proper amounts.

*  Reviewed Cashier's Daily Fund Report and bank deposit slips to verify proper completion and
accuracy.

* Reviewed Revenue Remittance Reports and County Treasurer receipts to determine if fees collected
were deposited with the County Treasurer in a timely manner.

* Reviewed receipts, Revenue Remittance Reports, Monthly Fees Report, and mail logs to verify proper

completion.
HIDALGO COUNTY DISTRICT JUDGES
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The Honorable Laura Hinojosa
October 1, 2018
Page 2 of 2

* Reviewed and verified randomly selected receipts per method of payment for 5 days to determine if
money orders, checks, credit cards, E-files, and cash were properly receipted and deposited.

* Reviewed and verified that the number of cases and motions for civil filing fees were correctly
reported on the Monthly Fees Report.

Conclusion:

Total collections for the month of August 2018 were $450,468.19. Based on the results of our review, we have
concluded that fines, fees, and court costs collected were generally properly accounted and reported; however,
the system of internal controls for the accounting and reporting of fines, fees, and court costs requires
improvement as noted in the following observation.

The responsibility for sound internal controls rests with management. The objectives of an internal control
system are to provide management with reasonable, but not absolute, assurance that assets are safeguarded
against loss from unauthorized use or theft, and that transactions are executed in accordance with
management’s authorization and recorded properly.

Observation No. 1:

We noted that 68 of 1,282 receipts contained errors in the allocation of fines, fees, and court costs. The
District Clerk’s Office was notified of the errors (See Exhibit A) and all adjustments have been completed.
According to staff, staff has been properly trained; however, the required adjustments are for fines, fees, and
court costs assessed prior to January 21, 2016, the date the fee schedule was revised. In addition, since
payments for these cases are collected at the County Clerk’s Collections Office, the District Clerk staff is not
able to verify that the fines, fees, and court costs were correct prior to taking in a payment.

There are numerous statutes that require the District Clerk to collect various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly
allocate and report fines, fees, and court costs,

Recommendation:

Management should coordinate with the County Clerk’s Collections Office to ensure that the fines, fees, and
court costs for cases prior to January 21, 2016 are propetly allocated before the official County receipt is
issued.

Please provide a written management response to the observation noted above by October 12, 2018,

If you have any questions, please contact Marissa Castillo, Internal Auditor I1, at 318-2511 ext. 4650, Yvonne
Torres, Revenue Audit Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, Linda Fong, First
Assistant Auditor, at ext, 4668 or me at ext. 4645,

Respecifully,

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosures: Copy of Monthly Fees Report and Exhibit A

cc: Mr. Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUBGES
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HIDALGO COUNTY DISTRICT CLERK MONTHLY FEE REFORT

OTHERFEES:  REGISTRY ADMINISTRATION FEE {LGC 117 055).
REGISTRY ADMIN'STRATION INTEREST (LGC 117 084)
NSF CHECK FEE (LGC 118,141}

STOP PAYMENT CHARGE {LGC 118,141 {u)(1)-{2))

INTEREST EARNEED FOR THE MONTH OF Jun.wzm’; v
COURT FEES: DISTRICT ATTORNEY (CCP 102.008}
DISTRICT ATTORNEY BOND FORFEITURES COMMISSIONS GG 41 005)
PROTECTIVE ORDER (D A, FEES, FC 71 04) @$150.00
TIME PAYMENT ADMINISTRATION OF JUSTICE (LGC 132 103} @s 2 50
TIME PAYMENT (LGC 13 103) @ $12.50.
LOCAL (CRIMINAL) TRANSACTION FEE (CCR 102.072)@$2 00
J APPELLATE JUD. 5YS, FUND (GC 22 2141) @35 00
STATEWIDE E-FILING FEE (GC.51 851) 811715 @ 530.00
#CASES B850 JUDICIAL AND COURT PERSGNAL TRAINING FEE - CIVIL (GC 51 971(a) 117 @856.50
JURY FEES (CCP 102. 004) 11118 @ $4000 -
- PASSPORT EXECUTION FEE @$25 00
PASSPORT PHOTO FEE @$15.00 .
RECORDS ARCHIVE AND PRESERVATION FEE {GC 51,305) 8/01/08 @ $8 00
DOMESTIC RELATIONS OFFICE FEE {FC 203 005) :
E-FILNG TRANSACTION FEE {GC 72 031) 11114 @ 32.00
TAX AC SCOFFLAW FEE (TC 502.010 (1) @@ 520 00
SHERIFF FEES (CCP 102.011) S 18,968.58 o

TOTAL OTHER COURT FEES

wlloalwluluml

427.89

TOTAL CLERKS FEES

158802 \/
i 2500,/

1100-341-190-090-001-0-000 i

1100-381-11-DD0-005-0-060
1100-241-10-090-007-0-000
1100-341-10-09¢-008.0-000
1100-341-10-000-002-0-000
1100-341-10-090-002-0-000
1100-207-20-000-005-0-000
1100-341-10-080-003.0-000
1100-207-20-000-001-0.060
1100-207-20-000-088-0-000

1100-207-20-000-076-0-000 _§

1100-341-10-090-006-0-000

1100-341-10-080-012-0.000 A

1100-341-10-090-014-0-000

1100-341.10-090-015-0-000 8

1100-341-10-090-016-0-000
1100-341-10-096-018-0-000
1106-341-10-140-050-0-000

x
£3.859 26

PAGE10F 3
FOR THE MONTH OF AUGUST 2018
(] 1
Ay
DISTRICT COURT FEES {LGC 133.151(a){1)&(a}2)) E
DIVORCE & FAMILY LAW CASES ¢ 282 ,i ‘/cnn ToRepan = § 11,773 71,‘ 7!,’ 2.
S04 b SR TEE TARS

PARTIAL FAYMENT 100.207-20-C00-085-0-000 § 11,773 M1 M \/
OTHER THAN DIVORCE/FAMILY 4 402 R\/l:-m TeRepst = $ 2001211 % W2 o

FARTIAL PAYMENT 1100-207-20-000-052-0-000 § 200421t M ‘/
INDIGENT LEGAL SERVICES [LGC 133.152 2N \/ k
DIVORCE & FAMILY LAW CASES #_ 329 XY puatorepm = § 164500 “z-bo

PARTIAL PAYMENT :
OTHER THAN DWORCEFAMILY ] 460" v Actent TaRepot = 5 4.597.67 o z-C

PARTIAL PAYMENT 1100-207-20-000-050:0-000 § 6.242 67 N\'/
JUBDICIAL SUPPORT FEE (LGC 133.154) ,\w/ 5,

@37.00AFTER 12/1/05 ] 2 Cares ToRaport = § 6158 v Y12~ d

PARTIAL PAYMENT
JUDBICIAL SUPPORT FEE (LGC 133.154}

@542 COAFTER 111/08 s ess X CasesTsRepon = § 2761972 X Ki2-€y v

PARTIAL PAYMENT pn, 1100-207-20-000-055-0-000 § 27,681 30 %
FAMILY PROTECTION FEE {GC 51.961) AFTER 6/1507@1515.00 1100-341-10-090-011-0-000  § 2,850 00 N\‘/

a 1) 3 107-300)

CLERK COST (GC 51.31%{b)(1)&{b-1)} $ 3345309 l|!ﬂt5;1 |:m!" ! s‘n-w::o '
OTHER CLERK COST (GC51.317-319} § 29.857 62 3 _63.N07TK, S
TIME PAYMENT {LGC 132.103) @$10.00.. i 154684, ,
PHOTO & CERTIFIED COPIES (GC 51 318{b)(7)-{8)) 16,951 00

]
] 71496
] 374.28

3 z0m

T100-341-10-090-005.0-000

$ 6517919

e

SHERIFF FEES {HCSO; 5 1,361.00 ./ 1100-342-10-090-001-0-000
CONSTABLE FEES(CCP 102011} . ..., PCT 1 1100-342.10-291-000-0-000 3
PCT 2 1100.342-10-292-000-0-000 3
PCT 3 1100-342-10-263-000-0-000
PCT 4 1100-342-10-294-000-0-000
PCT 5 1100-342+10-285-000-0-000
PUBLIC DEFENSE ATTY'S FEES (CCR 26 05) 1100-351.20-090-001-0-000
FINES {LGC 113 004) . Lo 1200-351.10-090-000-0-000 M
BOND FORFEITURES (CCP 22.18). . 1200-152-10-090-001-0-000 v
PRE-TRIAL DIVERSION PROGRAM FEES (CGP 102.0121 (a)}. 1225-341.10-080-000-0-000 } 14
COURTHOUSE SECURITY FUND (251,008 LGC/102 017 CCP) . 1241-341-10-090-001.0-000 _§__4,009.16 |
8 CMLFILNGS X 5500 = S 326808y
T e = | >
COUNTY Rscoans PRESERVATION (GC 51 708) ] 1238-341-10-090-001-0-000 _§ 58 M
COUNTY RECORDS MANAGEMENT & PRESERVATION (GG 51 317/ CCP 102 00s) 1238:341:20.090-001-0.000 "§ 745731 [y i
* CMLFIUNGS X3500 = 4,053 09 M — T
# CRIM CONV. %32250 = s 335927 [/ - Ve i
DISTRICT CLERK RECORDS MANAGEMENT & PRESERVATION (GC 51 317 (54)) 1235-341.10-090-000-0-000 _§  4.431.63 q’“ -
u COILFILINGS X 3560 o § 405312 ¥ o 3 GJ.
- CRMFLNGSX$280 = § o751 J =
COURT FIEPORTER BERVICE FEE (GC 51801} @31500 1239:341-10-090-001.0:000 5 B.30458 Jap/ O
JUVENILE DELUNGUENCY PREVENTION FUND (CCP 102.0171) @85 00 1240-341-10-090-001-0-000 3 = iy
LAW LIBRARY FEES (LGC 323.023) 5330 00 . 1247-341.10-090-001-0-000 _§ 19,181 51 [ Y —ma
OTHER COURT FEES: K= =y
CRIMINAL CLERK FEE {CCP ART. 102.005), S _6a79.19 ¥ : @
LAW ENFORCEMENT LAB COSTS{CCP ART 42,12 SEC 11) S 14000 Y -\5 o
CRIME STOPPERS - ADULT PROBATION DEPT F - W
MOTHERS AGAINST DRUNK DRIVING | -
WOMEN TOGETHER EMERGENGY SHELTER. S -
ESTRELLA'S HOUSE e o -
ATTORNEY AD-LITEM.. SR, 3 - X
SUBTOTAL S 631919 "M V \/
LESS: LAW ENFORCEMENT LAR COSTS [ {14000} X1, &
LESS: CRIME STOPRERS [ -
L LESS. MOTHERS AGAINST DRUNK DRSVING -
R \\‘_\ LESS: WOMEN TOGETHER EMERGENCY SHELTER -
3 9 \e LESS: ESTRELLA'S HOUSE -
N i\ \ \& ;\\ LESS: ATTORNEY AG-LITEM s

YL



HIDALGO COUNTY DISTRICT CLERK MONTHLY FEE REPORT

ALS MISDE40.00 MISD@S1T 00

PAGE20F3
FOR THE MONTH OF AUGUST 2018
1104 FELE3133.00
CONSCUIDATED COURT COST(LGC133.102) ALD MISDE@S83.90 MISOES40 00 1100-207-20-006-015-0-000

CRIMINAL JUSTICE FEES {CCP 102.51) PRIOR 831597 FEL & $20.00 MISD & $10.00 1100-267-20-000-003.0-000
BREATH ALCOHOL TESTING (CCP 102.016) 941/81-8/31/97 @330 00 1100-207-20-000-006-0-000
COMPREHENSIVE REHABILITATION (CCP 102.81) S/191-8r31/37 @3$25.00 1180-207-20-000-008-0-000
LAW ENFORCE EQUC, FUND(GC 415082} 3150 1100-207-20-000-011-0-000
CRIME STOPPERS {CCP 102.013) @@ $2.00 }9/1/89-8:31/97 @32 00 110G-207-20-000-314-0-000
ABUSED CHILDREN'S COUNSELING {CCP 37.072). .. T 1100-207-20-000-0 48-0-000
JUVENILE CRIME & DELINQUENCY(CCP 102.075 (m)} 21/9T-8031101 @30 28, /170712731101 @S0 58 1100-207-20-000-007-0-000
[FUGITIVE APPREHENSION FUND (CCP 102.19) 119712131203 4534 40 1100-207-20-000-009-0-000
CRIME VIC. COMP. FUND [CCP 58 55) FEL @3$45.00 MISD @2333.00 1106-207-20-000-017-0-000
JUDICIALACOURT PERSON TRAINING {GC 58.001) 1185-4730/99 @51.00, A731199- 123113 @$2 co 1100-207-20-000-027-0-000
CORRECTIONAL MGMT INST OF TX {CCP 102 075(n1) SIM1-12131/0) g $0.480 1140-207-20-000-029-0-D00

STATE AGENCY ARREST FEES (CCP 102011, LGC 133 104}
DPS: DIS00 Arrent .ol L

TABC; @ 55 00 Asrest

P& W @ $5.00 Arest .

DNA TESTING FEE (CCD 102020,GC 411.1471{a)(1) or (n)t!) 525000, GC 411 I471(l)(3) $5000; .

JUVENILE PROBATION DIVERSION FUND (FC ART 54 0411) @ $20 00, , o onnafis

JURY SERVICE FUND (SB 1704) @@$4 00 p e

JUDICIAL SUPPORT FEE - STATE -(LGC 133.105) @83 40

JUDICIAL SUPPORT FEE - COUNTY -{LGC 133.105) @30 EU. i et s . 1

STATE TRAFFIC FEE (TRC 542 4031) AFTER 8/1/03 @13000

NONDISCLOSURE FEE (GC 411 D81{d)-{h}) ¥ 0 caws AFTER 9/1/03 9528 00

EXPUNGEMENT QOF OFFENSES FOR MINORS (CCF 102 D08 AND G&101 o21) AFTER 11/083$30 00

DRUG COURT FEE-STATE (CCP 102.0178) AFTER 6/15/07, o

EMS TRAUMA FUND {CCP 102 0185 PC CHAP 49} AFTER 1/1/04 310000

NDIGENT DEFENSE REPRESENTATION FUND (LGC 133.107) AFTER 1/1/08 5 700

DNA COMMUNITY SUPERVISION - DNA TESTING (CCP102 020) AFTER 11110 @ $34 00

ONA COMMUNITY SUPERVISION - JUVENILE - DNA TESTING (CCP 102 020) AFTER 11110 @s50 00

COUNTY & DISTRICT COURT TECHNOLOGY FUND (CCP 102 0189)  AFTER 111110@ $4 00

COUNTY CHILD ABUSE PREVENTION FUND (CCP 102 0188)  AFTER H106$100 00

MENTAL HEALTH EXPERTS COMPENSATION . e e ) i
RESTITUTION FEE/ STATE (CCF 42.037) AFTER 1/1/08 @36.00
RESTITUTION FEE / COUNTY (CCP 42 037) AFTER 11/08 (136 00
FAILURE TO APPEAR - STATE (TRANS CODE 708.006- 007) AFTER 7/5/11 @$20.00
FARURE TO APPEAR - DISTRICT CLERK {TRANS. CODE 706.006-.007) AFTER 75711 @$4.00.
FAILURE TD APPEAR - DMNI BASE (TRANS. CODE 708.006- 007) AFTER 7/5/11 §36.00

E-FILING COST ON CONVICTION FEE (GC 102 0415) 9/1/13 (@ $5.00
TEXAS HOME VISITING PROGRAM CONTRIBUTIONS @§s5.00
[COURT FACILITIES FEE - DISTRICT CLERK (S5 51 211) 4/4/16 £ $20.00
DELINQUENT ATTORNEY FEE /112048
DOUE TO GENERAL (95 COMPTROLLER AUDIT)
TOTAL FEES COLLECTED FOR PAYMENT TO COUNTY TREASURER

1100-207-20-000-016-0-000 A

1100-207-20-000-020-0-000
1100-207-20-000-024-0-200
1100-207-20-000-030-0-000
1100-267-20-000-033-0-000
+106-207-20-000-053-0-000
1100-207-20-000-054-0-000
1100-341-10-090-008-0-000
1100-207-20-000-035.0-000
1100-207-20-000-037-0-000
1100-341.10-090-010-0-000
1100-207-20-000-058-0-000

1100-207-20-000-0238-0-000 3

1100-207-20-000-055-0-000
1100-207-20-000-083-0-000
1100-207-20-000-064-0-000

1255-341-16-090-000-0-000 3

$234-341-10-090.000-0-000
1100-380-00-000-000-0-000

1100-207-20-000-068-0-000
1100-341-10-090-017-0-000
1100-202-00-050-019-0-000
1100-207-20-000-071-0-000
1100-207-20-000-074-0-000
1100-341+10-09¢-019-0-000
1100-202-00-000-004-0-000
1100-360-00-000-000-0-000
1400-227-30-000-019-0-000

$ 1951367 ﬂ\:‘

$ 136616

s -
S -
[3 -
; Ao
3 BT MY
5 2180 5
S 206.11
3 759 n\/
§ 115 Jan o2

571.04
738 81
8517

[ -

5 3,141.59

260,49

2,263.08

L

436.91
478 84

7.720.58 NN/
5 34386 |/
5 51578 |My/
§__S6056]M/
3
PN

Ve
MY
m
M
y\-
Moy
IETEXFY VN
M/
M/
,.Mv’
v

22241 {Mv

$_ 674120 %

3 -

44155790 | W1~ 3§ Yudy/

AREEEREEE RN
TOTAL CASH RECEIVED $ 450,458 19 7L\.\ f
LESS AMOUNT PAID TO COUNTY TREASURER $441,597.90 A% A2-% /
AMOUNT DUE TO COUNTY TREASURER 3
AMOUNT OVERPAID TO COUNTY TREASURER -
RS “§ 1392050
OTHER DISBURSEMENTS $ 139 ‘*‘I-Ct\ /
TOTAL DISBURSEMENTS $455521 40 Py Y
NET AMOUNT AVILABLE FOR DEPGSIT TO GLERK'S FEE ACCOUNT 3 oy v
#p.
PROOF:
AMOUNT RECEIVED $ 737628 AH>Aj v
AMOUNT LI $ (12,569.50)
CRIME STOPPERS {ADULT PROBATION) p Hiay ‘/
LAW ENFORCEMENT LAB COSTS (DPS} 140 00 fq,p—b /
MOTHERS AGAINST DRUNK DRIVING 5
WOMEN TOGETHER EMERGENCY SHELTER 5
ESTRELLA'S HOUSE -
ATTORNEY AD-LITEM .
ADULT PROBATION N
SHORTAGE/OVERAGE E -
NET AMOUNT 3 {6,053.21} \/

Yz- oo



HIDALGO COUNTY DISTRICT CLERK MONTHLY FEE REPORT
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FOR THE MONTH OF AUGUST 2018

REMITTANCES TO COUNTY TREASURER

DATE CHECK DATES OF REPORTS AMOUNT TREASURER
NUMBER REC #
CiviLT) 0814118 49483 D8/01/1E - 0B/03M8 5 44267 94.5 228170
CivIL2) 0814118 43464 08mEME . 0BMOME 5 59931984 228177 /]
CIVIL3) 0872918 49524 0B/131B - 0BH7MA § 62840534 Z.'Zl(? 03
CIVIL4) 08/28/18 49483 08720118 - 0B/24/8 § 61,861.644 """"2-2-
CIVILS) oania 48623 08/2718 - 0131118 $ £9,86120¢
CIvILE) o 00/00/00 - 00/00/00 5 - o 22@‘140
CIVILT) o 00/60/90 - 00/00/00 $ .
CIVILB} 0 00/00/00 - 00/00/00 $ s o
CIVILS) o 00RO/OC - 00/00/00 s s o
CRM1) 08/1418 49461 08/01/18 - 0B/03/48 5 18622 904 228078
CRM2) 0B/1011B 49430 DA/O5MB - 08/08BHE $ 22304504 225960
CRM3) 0848 49462 00/09M18 - 0B/10/18 § 13,188.424 226178
CRM4) 08724/18 43478 0E/13/16 - 0B/15/18 $ 18,859 766 228408
CRMS) 08/24/18 43480 0%/1618 - 03117118 $ 9075186 228406
CRME) 08724118 43481 0812018 - D8/22/18 $ 13,600 304 228407
CRM7) 08/28118 49482 08123118 - 0812418 $ 10,136.904 -—a-.'Z'le’”
CRME) 0811018 43620 08/2718 - 0B/20/16 $ 19,766 404, %Z
CRMS) 03/1018 49821 DG/30/18 - 08/39118 $ 17240254
CRM10} o 00/00/00 - B0/00/00 s -
TOTAL AMOUNT OF REMITTANCES ‘sanserso - ToA-w) Ly
EZSSSRNEEESESE
I iy 0 o1 ,
PREPARED BY.\ /. | REVIEWEL BV q/f’/T Jﬂ
BOOKKEEPE DATE

INTERNAL AUDITOR

15 REFORT HAS BEEN PERSONALLY REVIEWED BY ME AND | CERTIFY IT TO BE TRUE
AND CORRECT TO THE BEST OF MY KNOWLEDGE,

Are Q¥

Di T CLERK OR DESGINEE SIGNATURE DATE

TH:S REPORT IS DUE iN THE COUNTY AUDITOR BEFORE THE FIFTH (5) WORKING DAY OF THE FOLLOWING MONTH,

AUDITED BY: THE HIDALGO

COUNTY AUDITOR'S FORM RE-DC-D14, 182013

X2-b



HIDALGO COUNTY DISTRICT CLERK
Schedule of Adjustments
For the Month Ending August 31, 2018

EXHIBIT A

Receipt Number | Case Number Party Date DDCF DPS EMS HCSO JUFr RMP | RMPr
For the case listed below, based on type of offense and Judgment date, Drug Court Cost {$60) should have been assessed. In addition,

Arrest Fee should be no more than $5 (refer for CCP art. 102.011{a)({1)).

DC-2018-060990 CR-0761-13-E TAMEZ, EMMANUEL ALEJANDRC 8/3/2018 15.00 100.00 22.50 2.50
IRecords Management & Preservation Fee needs to be split accordingly (RMP=522.50 and RMP-DC=5$2.50). ]
COL-2018-15420 CR-2503-15-} CANTU, CAROLINA VARGAS 8/17/2018 S.00 250 2250
COL-2018-14906 CR-4300-15-]1 TREVING, KENNETH CASAREZ 8/9/2018 120.00 10.00 25.00  25.00
COL-2018-14956 CR-4462-15-1 LENA, FRANCISCO MAURO 8/9/2018 0.40 3.55
COL-2018-15086 CR-4244-15-F PERALEZ, FELIPE SANTIAGO 8/13/2018 0.30 2.73
COL-2018-15577 CR-4230-15-1 CONTRERAS, GONZALOE. 8/20/2018 146 13.19
COL-2018-15974 (CR-2521-15-E DE LOS SANTOS, EMILIO, IV 8/28/2018 1.80 16.16
COL-2018-15989 CR-28B0-15-G ECHARTEA, MICHAEL T. LUNA 8/28/2018 1.11 9.88

For the case listed below, based on judgment date and type of offense,
should have been assessed. In addition,
order. Please confirm.

Emergency Medical Services (EMS $100) and Drug Court Cost {DDCF $60)
Arrest Fee should be no more than $5 and Jury Fee should not have been assessed based on Judgment

DC-2018-062360 CR-1168-15-D BARRIENTOZ, ORLANDO ROSALES 8/8/2018 35.00 2000 22,50 2.50
Receipt Number | Case Number Party Date DDCF oPS EMS HCSO JFr RMP RMPr
Arrest fee should be no more than $5 (refer to CCP art. 102.011{a}{1)).

COL-2018-14759 CR-0556-04-G ALDACO, ANTONIO ALMAGUER 8/7/2018 35.00 20.00
COL-2018-15099 CR-0229-02-1 POOLE, RANDY ROBERT 8/13/2018 35.00 20.00
COL-2018-14397 (CR-2341-13-C SANCHEZ, JAMIE 8/1/2018 9.79 -
COL-2018-15159 CR-4768-09-F CAVAZOS, GERARDO, ir. 8/13/2018 15.00 -
COL-2018-15605 CR-1098-13-B GOMEZ, ARTURO CARRIZALES 8/21/2018 15.00 -
COL-2018-15904 CR-3343-11-E CARRIZALES, JIOEL CANO 8/27/2018 6.78 -
COL-2018-16086 CR-5239-11-D CANTU, JOSE ROEL ORDONEZ 8/30/2018 15.00 -
COL-2018-16093 CR-3882-04-C ESQUIVEL, JESUS NOEL 8/30/2018 35.00 20.00
COL-2018-16173 CR-2887-05-G VILLALOBOS, JOSE ANTONIQ VERA  8/31/2018 35.00 20.00
COL-2018-14434 CR-1935-05-1 PENA, FRANCISCO GARCIA 8/2/2018 13.35 7.63
COL-2018-14708 CR-4164-13-F RODRIGUEZ, JOSE ANGEL COLLE 8/6/2018 35.00 20.00
COL-2018-14779 CR-4867-09-D HERRERA, HUBERT, Jr. 8/7/2018 15.88 5.09
COL-2018-14781 CR-1611-10-D HERRERA, HUBERT, !r. 8/7/2018 24.55 14.05
COL-2018-15000 CR-1661-07-G GUZMAN, ROSALVA MARTINEZ 8/10/2018 3500 20,00
COL-2018-15109 CR-3605-07-D RAMOS, SANTIAGO VILLAREAL 8/13/2018 19.81 11.32
COL-2018-15273 CR-4134-04-C GUTIERREZ, ESTEBAN, fr. 8/15/2018 60.47 3455
COL-2018-15303 CR-2747-01-H MARQUEZ, LUCIANG ESCAMILLA 8/15/2018 3220 18.40
COL-2018-15566 CR-2715-11-C TORRES, LIZA 8/20/2018 3099 17.68
COL-2018-15885 CR-1286-07-F ALVARADO, ORLANDO 8/27/2018 3500 20.00
COL-2018-16015 CR-0332-05-H RAMOS, ROLANDO BRISENO 8/25/2018 3500 20.00
COL-2018-16094 CR-1207-99-C ESQUIVEL, JESUS NOEL B/30/2018 35.00 20.00
COL-2018-16104 CR-689-12-A CONTRERAS, ERASMO 8/30/2018 35.00 20.00
COL-2018-16232 CR-3244-09-G MEYER, CASEY RYAN 8/31/2018 3500 20.00
COL-2018-16236 CR-761-09-G MEYER, CASEY RYAN 8/31/2018 5.07 2.90
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EXHIBIT A

HIDALGO COUNTY DISTRICT CLERK
Schedule of Adjustments
For the Month Ending August 31, 2018

Receipt Number| Case Number Party Date DDCF DPS EMS HCSO JUFr RMP RMPt
Arrest fee should be no more than G5 {refer to CCP art, 102.011{a)(1}). tn addition, Jury Fee should NOT have been assessed based
on judgment order.

COL-2018-16068 CR-3984-04-F QUINTERQ, EDUARDO GUSTAVO 8/30/2018 35.00 20.00 20.00
COL-2018-15528 CR-3433-09-D GARZA, MARIO ALBERTO MARTINE 8/20/2018 50.00 35.00 20.00 22.50 2.50
DC-2018-064469 CR-1597-11-H ESTRADA, OSCAR OSVALDO 8/15/2018 3500 20.00 22.50 2.50
COL-2018-15993 CR-1615-12-A YNOSENCIO, ALBERTO GALVAN 8/28/2018 35.00 2000 22.50 2.50
COL-2018-15333 CR-4651-07-1 GARCIA, MARTIN VASQUEZ 8/16/2018 18.89 10.79
€OL-2018-16023 CR-1760-10-D GONZALEZ, RICARDO DAVID B/29/2018 19.50 11.15
COL-2018-16174 CR-4683-08-G VILLALOBOS, JOSE ANTONIO VERA 8/31/2018 6.25 3.57
COL-201B-14332 CR-025-08-E  WILSON, JASON STANDFER 8/1/2018 3500 20.00
COL-2018-14378 CR-1121-11-D PENA, OMAR RENE 8/1/2018 35.00 20.00
COL-2018-14552 CR-2645-13-C RUIZ, EDUARDC 8/3/2018 35.00 20.00
COL-2018-14556 CR-1598-15-G REYES, JUAN GABRIEL 8/3/2018 6.86 3.92
COL-2018-14631 CR-2137-09-E GODINO, GERARDO SERGIO MEDI 8/6/2018 21.39 7.78
COL-2018-14692 CR-1535-08-1 Trevino, Pedro Luis Onofre 8/6/2018 3500 20.00
COL-2018-14787 CR-0574-06-G ALDACO, ANTONIO ALMAGUER 8/7/2018 35.00 20.00
COL-2018-1478% CR-0436-13-E REYNOSO, ARTURO TORRES 8/7/2018 10.33 5.90
COL-2018-14794 CR-4471-06-G ALDACO, ANTONIO ALMAGUER 8/7/2018 35.00 20.00
COL-2018-14803 CR-0785-13-C PINA, ADAN GARCIA, Jr. 8/7/2018 3500 20.00
COL-2018-14941 CR-1074-11-E FLORES, ALEJANDRO 8/9/2018 6.23 3.56
COL-2018-14960 CR-2333-09-F BUENO, JESSICA MARIA 8/9/2018 11.11 6.35
COL-2018-15016 CR-2100-06-C LOPEZ, VICTOR MARTIN 8/10/2018 3500 20.00
COL-2018-15433 CR-4805-06-H DOMINGUEZ, JOSE ALBERTO MAR™  8/17/2018 35.00 20.00
COL-2018-15512 CR-2225-10-G SANCHEZ, WALTER ALEXANDER DE  8/20/2018 11.01 6.29
COL-2018-15643 CR-4119-14-) ALVARADO, JOSHUA JAMES 8/21/2018 8.55 4.88
COL-2018-15876 CR-3744-13-| RODRIGUEZ, ROGELIO, Jr. 8/27/2018 35.00 20.00
COL-2018-15956 CR-4484-07-A TREVINO, ISRAEL SAENZ B/28/2018 35.00 20.00
COL-2018-16027 CR-1238-12-G ORTA, ARISTEQO HERNANDEZ 8/29/2018 6.50 3.75
COL-2018-16028 CR-207-12-G ORTA, ARISTEQ HERNANDEZ 8/29/2018 6.50 3.75
COL-2018-16056 CR-936-11-E RODRIGUEZ, JUAN GABRIEL SANCF 8/29/2018 9.94 5.68
COL-2018-16069 CR-3975-04-F QUINTERO, EDUARDO GUSTAVO 8/30/2018 35.00 20.00
COL-2018-16085 CR-2410-12-D CANTU, JOSE ROEL ORDONEZ 8/30/2018 35.00 20.00
COL-2018-16087 CR-2411-12-D CANTU, JOSE ROEL ORDONEZ 8/30/2018 3500 20.00
COL-2018-16106 CR-2034-14-A CONTRERAS, ERASMO 8/30/2018 35.00 20.00
COL-2018-16209 CR-331-10-F CAMPQS, ROGELIO 8/31/2018 3500 20.00
COL-2018-16234 CR-0434-13-G MEYER, CASEY RYAN 8/31/2018 35.00 20.00
COL-2018-16249 CR-2681-10-G GONZALEZ, RAYMUNDO MARTINE 8/31/2018 17.26 2.86

NOTE: Please ensure Time Payment, OMNI, Scofflaw, and Delinquent fees are assessed accordingly on all cases when applicable.
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COUNTY

HIDALGO COUNTY AUDITOR'S OFF!
Hidalge County Administration Buildiffg
2808 South Business Highway 251
Edinburg, Texas 78539-6243

PHONE:

{956} 318-2511

FAX: (956) 318-2577 EDINBURG, TEXAS 78539
WEBSITE: www.co.hidalgo.tx.us/auditor

September 21, 2018

Omar Romero, City Manager
City of Peilitas

P.O. Box 204

Peifiitas, Texas 78576

Re: City of Pefiitas TIRZ No. 1 Report No. 2017-28
Dear Mr.Romero:;

We conducted a limited scope review of the interlocal agreement between the City of Peiflitas, Hidalge County, and
City of Peflitas Tax Increment Reinvestment Zone No. | (Peiiitas TIRZ). The objectives of the review were to
determine the accuracy of the Pefiitas TIRZ 2016-2017 (collections for February 1, 2016 through January 31, 2017)
payment amount and compliance with Tax Code §311.016 and Section IV (CXi) regarding completion of the annual
report and annual audit report by the Pediitas TIRZ.

The scope of our review was limited to the Peiiitas TIRZ property accounts as of January 31, 2017. Our review was
not designed nor intended to be a detailed study of every relevant control system, procedure, or transaction.
Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of areas where
improvements could be made.

The results of the review revealed the following:

l. A payment request in the amount of $82,926.00 was received from the City of Peiiitas on behalf of the Peiiitas
TIRZ; however, it was determined that the amount due to the Peiiitas TIRZ for 2016-2017 is $90,433.36 (see
Exhibit A).

2. The annual report and annual audit report were submitted in compliance with Tax Code §311.016 and Section
IV (C)(i) of the interlocal agreement.

If you have any questions, please call Corina Martinez, Internal Auditor I, at 318-2511 ext. 4624, Reynaldo Cantu
I, Compliance Audit Supervisor, at ext. 4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong,
First Assistant Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

T f

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosure
cc:  The Honorable Ramon Garcia, Hidalgo County Judge

The Honorable Pablo Villarreal, Jr., Hidalgo County Tax Assessor-Collector
Mr. Valde Guerra, County Executive Officer

LS M SINGLETERRY
AIDGE, s DE

HIDALGO COUNTY DISTRICT JUDGES

JABIE . TLEAMNA 4. R “BOBEY" FLORES ROSE GUERAA REYHA JUAN R PARTIDA WARIO E RAIPEZ. L HOE SONZALEZ LENGALOPEZ L KEHO YASQUED TSRAEL RAMON, JU RENEE R. BETANCOURT
JOGE 11w DC JUDGE, 139G JUDGE, a0, AKGE, ITS™0E JIOGE. DI D.C. JUDGE, Yo~ DE JJOOE, 1™ D .G, JUDGE, M DC. JUDGE, dsemB.C JUDGE, 48™0C
OVERSEER



EXHIBIT A

2016-2017 Penitas TIRZ Payment

~ Penitas TIRZ ~ Penltas TIRZ
Calculation for Tax Calculation for Tax
Tax Increment Reinvestmant Zone (TIRZ) Payment Calculation Year 2016 Year 2015 Total
TIRZ Real Property Certified Taxeble Valu= as of January 31 (Provided by
Hidalga County Appraisal District (HCADY s 19,802, 548,00 |- % -
{Muttipliad by) Hidalgo County Current (GHD) Tax Rate { 59/100) 0.0055
GHD Actual Tax Levy for all real propery tax accounts located within the
TIRZ $ 117,425.03| $ -
TIRZ Real Property Certified Taxable Value as of January 31 (Provided by
Hidalgo County Appraisal District {(HCAD)) $ 19,902,54800 | $ -
(tess) Base Year Real Property Certified Appraised Value for Tax Accounts
lacated within the TIRZ {Provided by HCAD) 3 3610838.00 | § -
Captured Appralsed Value $ 16,291,810.00 | § -
Captured Appraised Value 5 16.281.910.00 | § -
{murited by} Contribution Rate ( Per agresment a/b the lesser of 95% of 5085
or 95% of actual M&O) (.5186/100) 0.005090
Tax Levy Dua to TIRZ ] 82926 % -
TIRZ Collections {for February 1 through January 31) as per Callections
Reports pravided by Hidalgo County Tax Office $ 117,425.03
(divided} GHD Actual Tax Levy for all Real Property tax accounts located
within the TIRZ $ 11742503
Percent Collected of Actual Levy 100.0000%
Tax Levy Due to TIRZ 3 82,926
{Mutigiied by) Percent Collected of Actual Levy 100.0000%
H B&BZG $ 82,928
(Less) Administrative Cost $ -
(Lass) Adjustments = H -
2016-2017 TIRZ PAYMENT AMOUNT $ 82,926
** Adjustments are made In order to prevent an overpayment; the adjustment imils payments to 100% allowable TIRZ levy
County Auditors County Auditor's
Calculation for Tax Calculation for Tax
Tax Increment Reinvestment Zone (TIRZ} Payment Calculation Year 2016 Year 2015 Total
TIRZ Real Property Cerlified Taxable Value as of January 31 (Provided by
Hidaigo County Appraisal District (HCADY)) H 19,903,50100 | § 16,923,646 00
(Muttiplied by} Hidalga County Current {GHD) Tax Rate (.59/100) 0.0059 0.0059
GHD Actual Tax Levy for all real property tax accounts located within the
TIRZ $ 117,430.66} § 99,908.51
TIRZ Real Proparty Certified Taxable Value as of January 31 (Provided by
Hidalgo County Appraisal District (HCAD)) H 19,503,501.00 ] § 16,933,646.00
{tess) Base Year Real Property Certifiad Appraised Value for Tax Accounts
located within the TIRZ (Provided by HCAD) - 1,356,701.00 | $ 1,356,701.00
Captured Appralsed Value $ 18,546,800.00 | $ 15,576,945.00
Captured Appraised Valus s 18,546,60000 | $ 15,576,945.00
(muttipked by) Contribution Rate ( Per agraemeni s/b the lasser of 35% of 5095
or 95% of actual M&0) (.5186/100) 0.004840 0.004840
Tax Levy Due to TIRZ § 89,766.51{ § 75,392.41
TIRZ Collections (for February 1 through January 31) as per Collections
|Reports pravided by Hidalge County Tax Office 3 11739436 |3 1,622.42
(divided) GHD Actual Tax Levy for all Real Proparty tax aceounts localed
within the TIRZ 3 11743066 | $ §5.908.51
Percent Collected of Actual Levy 99.9691% 1.8241%
Tax Levy Dusto TIRZ ] 89,76651 | 8 75,392.41
{suipted by} Percent Collected of Actual Levy 99.5691% 1.8241%
$ 89,738.77 | § 1,375.23 | § 91,114.00
(Less) Administrative Cost $ .
(Less) Adjustmants ** § 680.64
2016-2017 TIRZ PAYMENT AMOUNT § 90,433.36

“* Adjusiments are made in order to pravent an overpayment; the adjustment limits payments to 100% allowable TIRZ lowy




COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building

2808 South Business Highway 281 ; = ' e ———
Edinburg, Texas 78539-6243 EDINBURG, TEXAS 78539
PHONE: (956) 318-2511

FAX; (956) 318-2577
WEBSITE: www.co.hidalgo. tx. ys/auditor

September 21, 2018

The Honorable Pablo “Paul” Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

2804 S. Business Highway 281

Edinburg, Texas 78539

Ref:  August 2018 Delinquent Tax Attorney Payment Request Report No. 2018-75

Dear Mr. Villarreal:

We completed a limited scope review of the August 2018 payment request prepared by your office for
delinquent tax attorney (DTA) fees due to Linebarger, Goggan, Blair, and Sampson LLP (“LGBS™) and
related supporting documentation. The objective of the review was to determine if the payment request
was accurate and properly authorized.

The scope of our review was limited to a review of the DTA fees collected by your office on behalf of the
following entities: Hidalgo County (GHD), Road District 2 (RD2), Road District 5 (RD5), Road District 7
(RD7), Road District 12 (RD12), Road District 14 (RD14), Road District 15 (RD15), State of Texas
(TEX); and the payment request prepared by your office for the month ended August 31, 2018. OQur
review was not designed nor intended to be a detailed study of every relevant controt system, procedure,
or transaction. The responsibility for sound internal controls rests with management.

In conducting our review, the following procedures were performed:

e Verified that the payment request was signed and included a certification by the Hidalgo County Tax
Assessor/Collector that the “payment represents 15% of the delinquent taxes and penalty and interest
collections for the month of August 2018.”

* Reviewed the “Hidalgo County Tax Office Current Collection Report” and “Hidalgo County Tax
Office Prior Collection Report™ to determine if the DTA fees were collected at the 15% rate
specified in the contract.

* Reviewed the “Hidalgo County Tax Office Current Collection Report” and “Hidalgo County Tax
Office Prior Collection Report” to determine if the total amount of DTA fees collected agreed to the
amount transferred to the Hidalgo County Treasurer’s Office.

The results of our review revealed that the payment request was generally accurate and properly
authorized. More specifically, the following was noted:

* The payment request was signed and included a certification by the Hidalgo County Tax
Assessor/Collector that the “payment represents 15% of the delinquent taxes and penalty and
interest collections for the month of August 2018.”

* Although DTA fees for 228 tax accounts were not collected at the 15% rate specified in the
contract; we concluded that the differences in rates were attributed to tax deferrals (221 tax
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The Honorable Pabloe “Paul” Villarreal, Jr, RTA
September 21, 2018
Page 2 of 2

accounts), small amounts collected (6 tax accounts), and multiple payments (1 tax account) that
needed to be added to calculate the 15% (see Exhibit A). The small amounts collected on the tax
accounts resulted in a net overage of $0.02.

We will proceed to process the August 2018 DTA payment request in the amount of $306,107.85 to
LLGBS.

If you have any questions, please contact Reynaldo Cantu Ill, Compliance Audit Supervisor, at 318-2511
ext. 4654, Letty Chavez, Director of Audit Division, at ext. 465 1, Linda Fong, First Assistant Auditor, at
ext. 4668, or me at ext. 4645,

Respectfully,

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosures

cer Ms. Lucy Canales, Linebarger Goggan Blair & Sampson, LLP
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Exhibit A

Penalty/interest [ Subtotal | Attorney
Tax Unit | Year Accaunt No. Levy Paid Paid Paid Paid

1[ 2017|T543700000000600 0.08 0.02 0.1 0.01
1| 2016|L611500000014900 409.3 102.32 511.62 73.06
1| 2016]5357500000033A00 345.05 86.26 431.31 61.59
1} 2016]5545102000009200 217.75 55.89 273.64 39.52
1| 2016[C497097TGOOS50807 53.14 13.29 66.43 9.49
1] 2016|W731000000005000 42.39 10.46 52.85 7.5
1] 2016(E503597000003201 13.09 3.31 16.4 2.35
1| 2016]5100000011001400 0.23 0.07 0.3 0.04
1{ 2015|L611500000014900 372.09 137.67 509.76 73.12
1| 2015]|P900600000001800 217.54 79.04 296.58 42,09
1| 2015[5545102000009200 96.36 36.29 132.65 15.22
1] 2015[(H510000006000300 3.55 1.25 4.8 0.67
1] 2015[R235000001000700 0.58 0.25 0.83 0.13
1| 2015)v365000003001700 0.29 0.14 0.43 0.07
1| 2014|M475000003002500 417.15 184.93 602.08 80.72
1{ 2014|L611500000014900 340.93 167.05 507.98 73.13
1| 2014]|A180000051001405 149.85 68.43 218.28 29.9
1| 2014/A180000043001215 133.39 64.46 197.85 28.21
1] 2014{R535500058001600 61.26 29.61 50.87 12.96
1] 2014(G880000011000400 57.58 23.99 81.57 10.45
1} 2014|W340000000000800 28.66 12.42 41.08 5.42
1| 2014{R410000001001400 14.21 6.12 20.33 2.67
1| 2014[{A210000084000900 12.71 5.75 18.46 2.51
1 2014)5359302000005300 9.5 4.06 13.56 1.77
1| 2014|M045004000000200 8.22 4.01 12.23 1.75
1| 2014]|A672783000677500 -3.37 -3.62 -6.99 -1.53
1] 2013|M475000003002500 204.97 115.47 320.44 43.35
1] 2013|R065000007001000 90.09 44.14 134.23 16.08
1] 2013(T210000239001530 33.77 18.68 52.45 6.99
1| 2013|P320002006001200 3.55 1.76 5.31 0.65
1{ 2013]M440000000000300 0.37 0.26 0.63 0.1
1f 2012{L473500004004000 93.11 60.51 153.62 15.97
1] 2012|C6650000B8000100 53.41 31.69 85.1 10.1
1| 2012|w120000003000500 40.89 28.76 69.65 9.75
1| 2012|C497097PCH171906 30.63 20.63 51.26 6.89
1| 2012|1004800000007650 28.98 16.62 45.6 5.22
1] 2012]G840000000000100 22,61 13.64 36.25 4.38
1| 2012{B156007000007400 21.75 12.68 34.43 4.01
1] 2012{W230000004000606 11.99 7.44 19.43 2.41
1] 2012(£505000000011800 10.7 7.09 17.79 2.36
1] 2012|A210000048001001 5.68 3.6 9.28 1.17
1| 2011|1004800000007650 304.95 21142 516.37 60.38
1{ 2011]L334000000002000 96.33 79.32 175.65 24.71
1| 2011}G120001000002600 47.73 37.08 84.81 11.24
1| 2011|G120001000002600 47.73 37.08 84.81 11.24
1{ 2011|C6650000B8000100 52.33 37.33 89.66 10.83
1] 2011|C497097PCH171906 15.96 12.66 28.62 3.88
1] 2011]G1200010000026Q0 1591 12.36 28.27 3.75




49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
a8
89
90
91
92
93
94
95
96
97
98
99
100

1] 2011|N840000004002000 14.91 5.64 24.55 2.64
1| 2011)E330000384001000 5.43 4.49 9.92 1.4
1] 2011]L106902000005300 6.13 4.2 10.33 1.19
1] 2011|M440000000000400 0.15 0.14 0.29 0.05
1| 2011)G120001000002600 -47.73 -37.08 -84.81 -11.24
1] 2010|N340000000211910 243.87 185.34 429.21 46.82
1] 2010|H325000000001000 170.81 124.12 294.93 30.23
1] 2010|M553000000002700 101.51 75.79 177.3 18.88
1] 2010{L106502000005300 62.76 50.41 113.17 13.27
1| 2010|C6650000B8000100 55.81 46.51 102.32 12.56
1| 2010[/N340000000303513 52.81 43.66 96.47 11.72
1| 2010|G400000000002000 36.49 29.67 66.16 7.88
1} 2010{C030000185001000 20.7 17.93 38.63 4.97
1| 2010|N480000004000203 18.26 15.94 34.2 4.43
1] 2010]K240000000007305 16.34 12.8 29.14 3.31
1] 2010{A210000050001500 16.3 12.22 28.52 3.05
1] 2010|T543502000002800 15.15 11.32 26.47 2.82
1{ 2010{B150040000004900 11.64 8.85 20.49 2.23
1{ 2010|v305200000007000 9.52 7.11 16.63 1.77
1] 2010]G590058004000101 2.28 1.87 4.15 0.5
1] 2010|H520003000004800 1.65 1.21 2.86 0.3
1] 2009]N340000000211910 178.66 157.22 335.88 37.52
1| 2009[{H325000000001000 154.77 131.04 285.81 30.18
1| 2009]A210000050001500 58.03 51.36 110.39 12.13
1] 2009|5350000000001405 40.45 42.59 33.04 11.65
1] 2009}v305200000007000 44.71 38.75 83.46 9.12
1| 2009|Ces50000B8000100 31.15 29.7 60.85 7.57
1| 2009{E330000329001200 14.27 15.42 29.69 4.28
1| 2009]|R065000009003000 23.16 18.99 42.15 4.24
1] 2009|M594901000000100 19.24 15.91 35.15 3.58
1] 2009[M059002000001100 14.65 13.34 27.99 3.28
1| 2009|T543502000002800 14.14 12.27 26.41 2.89
1| 200%]L605000000005005 8.37 7.29 15.66 1.72
1| 2009|K240000000007305 5.83 5.26 11.05 1.29
1/ 2009|81950040000004900 5.88 5.18 11.06 1.23
1] 2008{M594901000000100 203.41 192.56 395.97 41.5
1| 2003[N340000000211910 145.09 145.1 290.19 33.08
1] 2008|L502500000005520 58.81 59.98 118.79 13.94
1| 2008}F065000000002500 47.79 47.15 94.94 10.61
1| 2008]F065000000002500 44.76 44.16 88.92 0.94
1| 2008]G840000000000100 17.88 19.35 37.23 4.74
1] 2008)P696500000000700 22.67 20.49 43.16 4.19
1] 2008|G080000003001500 12.17 14,12 26.29 3.66
1| 2008|T543502000002800 13.28 13.2 26.38 2.95
1] 20084R065000009003000 0.44 0.41 0.85 0.09
1{ 2008]G840000000000100 -17.88 -19.35 -37.23 -4.74
1{ 2008]|K240000000005901 -30.88 -28.93 -59.81 -6.34
1] 2008|K240000000005501 -31.46 -29.5 -60.96 -6.47
1| 2007[1708000000006800 210.58 220.4 430.98 44.85
1| 2007|P820000000000200 188.07 206.86 394.93 44.57
1j 2007|N340000000211910 145.09 162.51 307.6 35.69
1{ 2007]0270003000003100 22.18 23.61 45.79 4.9




101
102
103
104
105
106
107
108
108
110
111
112
113
114
115
116
117
118
119
120
121

122
123
124
125
126
127
128
129
130
131

132
133
134
135

136
137
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152

1] 2007|T475002000001700 16.3 20.06 36.36 4.82
i 2007]|A555000000000300 11.81 13.64 25.45 3.05
1| 2007|B156007000004400 10.13 10.32 20.45 2.03
1| 2007|563500000B8002500 7.86 8.39 16.25 1.75
1| 2006|N340000000211910 145.09 179.92 325.01 38.3
1| 2006|M520000033000500 111.13 118.16 229.29 20.5
1] 2006|H347500196000003 49.3 52.42 101.72 5.1
1| 2006|5735000004000600 28.63 34.47 63.1 7.09
1{ 2006}1708000000006800 25.95 30.3 56.25 6
1| 2006|H135000001001100 12.44 16.46 28.9 3.75
1] 2006|B262901000001000 11.96 13.2 25.16 2.42
1| 2006|D320000110000000 11.44 12.61 24.05 2.31
1] 2006|E720000016001200 9.15 9.72 18.87 1.69
1| 2006|T460002000002600 5.37 6.29 11.66 1.25
1| 2006]5359302000004600 5.02 5.83 10.85 1.15
1] 2006|B156007000004400 1.12 1.28 2.4 0.25
1| 2005{N340000000211910 145.09 197.33 342.42 40.92
1] 2005{C202500000001600 169.9 215.2 385.1 40.77
1} 2005[A570000000000400 140.32 187.09 327.41 37.89
1| 2005|MS20000033000900 107.23 126.88 234.11 21.71
1| 2005!E720000004000100 47.09 65.29 112.38 13.84
1] 2005|8240001000001200 40.69 49.76 90.45 8.97
1] 2005(5359302000004600 13.22 16.92 30.14 3.25
1| 2005]C211000000002600 13.7 16.2 29.9 2.77
1| 2005|5245000000001200 7.41 9.95 17.36 2.03
1| 2005|M475000002001600 4.78 6.16 10.94 1.2
1{ 2005]7490002001001900 4.89 5.64 10.53 0.92
1| 2005}/R225001003001900 2.5 3.83 6.33 0.9
1] 2005|v382000000006900 2.01 2.88 4.89 0.63
1| 2005|6240001000001200 -40.69 -49.76 -90.45 -8.97
1| 2004jN340000000211910 129.47 191.62 321.09 38.84
1] 2004|M520000033000500 106.38 138.65 245.03 23.46
1| 2004[5395000002000401 47.47 61.87 105.34 10.47
1{ 2004]5325500000003200 29.26 46.31 75.57 10.13
1 2004]E310000036001600 33.44 44.8 78.24 7.93
1] 2004}A180000036000408 38.21 47.52 85.73 7.4
1| 2004(B190018000002800 27.73 36.15 63.88 6.12
1| 2004|v382000000006900 16.85 26,12 42.97 5.59
1] 2004(7210000250001521 24.94 31.51 56.45 5.05
1| 2004}5110000002002400 13.56 20.39 33.95 4.21
1| 2004|{w010000030000728 12.16 18.98 31.14 4.09
1| 2004|w380000238000005 11.4 18.24 29.64 4.04
1| 2004|M015000062000401 10.07 16.14 26.21 3.58
1| 2004{M015000062000401 10.07 16.14 26.21 3.58
1| 2004|E330000123000100 13.65 18.33 31.98 3.25
1{ 2004{H365003000001100 11.75 16.53 28.28 3.14
1] 2004|M355000150002100 3.33 5.04 8.37 1.05
1] 2004|M015000062000401 -10.07 -16.14 -26.21 -3.58
1| 2003}M215000001002000 164.08 213.85 377.93 30.27
1] 2003{M520000033000900 100.72 143.36 244.08 24.02
1{ 2003|A180000044001205 46.19 63.9 110.09 10.19
1| 2003|G690000005001000 34.53 50.52 85.05 8.86
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154
155
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158
159
160
161
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164
165
166
167
168
169
170
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1] 2003|B203500000001800 36.59 45.14 85.73 7.41
1| 2003|L450004000014200 31.56 42.4 73.96 6.39
1| 2003}H265000010000500 28.88 37.61 66.49 5.32
1| 2003|M515000000004700 17.94 26.98 44.92 4.93
1| 2003|wW230000052000300 8.11 13.56 21.67 2.85
1| 2003{v382000000000100 12.44 16.7 29.14 2.52
1} 2003|8505000015000600 9.26 12.43 21.69 1.87
1| 2003|B496504000032900 3.51 6.03 9.54 1.3
1] 2003|1790000002002900 3.58 5.09 8.67 0.85
1] 2003[E310000036001600 1.79 2.61 3.4 0.46
1| 2003|5244002000003500 1.37 1.84 3.21 0.28
1] 2002{mM215000001002000 154.24 219.53 373.77 31.23
1| 2002|m520000033000900 100.72 155.45 256.17 25.83
1| 2002|H345003000002000 50.65 74.12 124.77 11.17
1| 2002|5240000000013600 43.06 61.29 104.35 8.72
1] 2002|M150001000003200 25.25 37.95 63.2 6.02
1 2002[5477000000009500 17.7 25.18 42.88 3.58
1| 2002|wW010000044001052 7.53 11 18.53 1.66
1] 2002]L450004000014200 3.33 4.88 8.21 0.74
1| 2002|C6950000001000700 2.63 4.07 6.7 0.68
1] 2001|{m520000033000900 80.91 134.59 215.5 22.21
1] 2001|H345003000002000 13.27 21.01 34.28 3.17
1} 2001]T706000000000200 7.79 11.91 19.7 1.66
1{ 2001]B240002005000B00 4.01 6.68 10.69 1.1
1| 2000{M520000033000900 77.53 138.25 215.78 22.68
1| 2000|R026300000001100 14.97 29.42 44.39 5.61
1| 2000JR380000049000700 13.63 21.05 34.68 2.52
1] 2000]G040000006000100 4.8 9.74 14.54 1.93
1{ 2000{M687000000002600 2.36 4.11 6.47 0.65
1{ 2000{8240002005000B800 1.37 2.45 3.82 0.4
1f 1999|M215000001002000 116.55 207.84 324.39 29.9
1| 1999{H415500000006600 6.68 12.18 18.86 1,83
1{ 1998|M215000001002000 115.18 226.84 346.02 32,72
1| 1998(0330000024001500 3.85 8.12 11.97 1.41
1| 1997|mM215000001002000 128.76 260.52 389.28 37.66
1] 1997]|B010000003000300 15.37 33.02 48.39 5.37
1 1597)M490000000009302 12.34 28.07 40.41 5.01
1] 1997]E720000009000600 10.63 23.85 34.48 4.16
1] 1997{5170003007001200 6.69 13.54 20.23 1.96
1] 1997]5170003007001200 6.69 13.54 20.23 1.96
1| 1996{M215000001002000 117.89 252.68 370.57 36.6
1{ 1996]A210000051001800 25.37 55.38 80.75 8.33
1{ 1996]L590000005000500 22.86 46.54 69.4 6
1, 1996{M368000000004100 5.44 14.11 19.55 2.79
1] 1995IM215000001002000 110.97 251.16 362.13 36.45
1] 1994|M215000001002000 103.01 245.5 348.51 35.69
1] 1994|K240000000022211 19.73 50.32 70.05 8.32
1] 1994]C120002000002600 4.36 11.06 15.42 1.82
1] 1553|M215000001002000 85.95 215.16 301.11 31.33
(1 1992{M215000001002000 79.29 208 287.29 30.33
i 1990|C005000000002302 25.1 80.72 105.82 14.49
1] 1990{M215000001002000 19.71 56.45 76.16 8.25




205 1] 1990|L255001005001900 8.46 27.31 35.77 4.93
206 1) 1985(L590000003001000 1.93 7.12 9.05 1.18
207 1| 1983|B8505000007000100 2.57 5.62 12.19 1.44
208 12| 1957|M490000000009302 0.6 1.35 1.95 0.24
208 17| 1983{B505000007000100 0.25 0.92 1.17 0.14
210 1 2003|P010001000000600 397.88 518.57 916.45 73.41
211 1] 2002|P010001000000600 217.02 308.89 525.91 43.95
212 1| 2000)P010001000000600 407.18 677.28| 1,084.46 97.11
213 1{ 1999]|P010001000000600 354.29 631.82 986.11 90.88
214 1] 1953{P010001000000600 336.97 641.37 978.34 92.5
215 1] 1997|P010001000000600 322.24 652 974.24 94.26
216 1 1596|P010001000000600 292.13 626.14 918.27 90.71
217 1] 1995/P010001000000600 176.95 400.5 577.45 58.13
218 12| 1999|P010001000000600 8.65 15.43 24.08 2.22
218 12| 1998|P010001000000600 14.71 28 42.71 4.04
220 12| 1997|P010001000000600 15.61 31.58 47.19 4.57
221 12| 1996|P010001000000600 15.69 33.63 49.32 4.87
222 12 1995)P010001000000600 9.92 22.45 32.37 3.26
223 1| 2015]L670000004001800 9.79 3.37 13.16 1.81
224 1] 2009{H284000000013400 23.49 20.45 43.94 4.83
225 1] 2004)E540000045000300 3.8 6.07 9.87 1.35
226 1| 2003]|C4360C0000003300 35.46 58.64 94.1 12.13
227 1] 2002|C436000000003300 10.5 18.62 29.12 3.78
228 1] 1986|D320058085000047 34.82 132.31 167.13 24.23
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HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buildi
2898 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.be.us/auditor

October 10, 2018

Ms. Angie Z. Chapa, Law Librarian
Hidalgo County Law Library

100 N. Ciosner Blvd.

Edinburg, Texas 78539

Re: Cash Count Audit No. 2018-80
Dear Ms. Chapa:

We conducted a surprise cash count of the cash held at your office on September 25, 2018, as required by Local
Government Code §115.0035. The objective of the cash count was to determine whether total cash on hand
reconciled to the total receipts issued for the day up to the time of the cash count and the approved change fund.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. We also

conducted a follow-up review of the internal control weaknesses identified in the cash count conducted on
November 29, 2017. Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report
may not be all-inclusive of areas where improvements could be made.

Conclusion:

Total cash on hand at the time of the cash count was $405.25. Based on the results of our review, we have
determined that total cash on hand reconciled to the total receipts issued up to the time of the cash count and
the approved change fund of $300.00. However, we noted that the system of internal controls for the collection
and safeguarding of cash requires improvement as noted in the following observation.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted during our review that segregation of duties over the collection and recording of cash requires
improvement. In addition, compensating controls to cover the lack of basic internal controls have not been
implemented. The Law Librarian performs the following incompatible duties:

o Custody: Receives collections, issues receipts, balances receipts issued to cash on hand,
maintains a cash drawer, and has access to inventory of unused receipts

o Recording: Accounts for numerical sequence of cash receipts and prepares reports of cash received

o Authorization: Approves the monthly report and verifies that voided original receipts are kept and
reviewed

The responsibility for sound internal controls rests with management. Segregation of duties is a basic, key
internal control in any organization. Segregation of duties prevents one individual from performing a
transaction from beginning to end. In addition, it provides an individual with the opportunity to catch an error
before a transaction is fully executed. Duties that should be segregated include: custody of assets, recording
transactions, and authorization. The individual responsible for receiving collections, issuing receipts, balancing
receipts issued to cash on hand, maintaining the cash drawer, and having access to the inventory of unused
receipts should be different from the individual responsible for accounting for numerical sequence of cash
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Ms. Angie Chapa
October 10, 2018
Page 2 of 2

receipts and preparing reports of cash received. In addition, the individuals previously noted should be
different from the individual responsible for approving the monthly report and verifying that voided original
receipts are kept and reviewed.

Maintaining segregation of duties is especially challenging for units with a small number of employees. In these
cases, it is important that management institute compensating controls to cover for the lack of a basic control. Inan
environment with limited numbers of clerical and administrative personnel, management needs to be involved in
documenting, reviewing, and approving transactions, reports, and reconciliations. Adequate and timely supervision
is especially important in small departments, where limited personnel may inhibit a thorough segregation of duties.

Formal monitoring procedures have not been developed and implemented to ensure that incompatible duties are
adequately segregated or that compensating controls are implemented. Failure to have adequate segregation of
duties increases the risk of loss or misuse of County revenues.

Recommendation:

Management should develop and implement formal monitoring procedures to ensure that incompatible duties are
adequately segregated such as those noted above. If incompatible duties cannot be adequately segregated,
management should ensure that compensating controls are implemented.

Please provide a management response to the observation noted above by October 26, 2018 using the attached
Management Response Form.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and assistance
provided to us during the cash count. If you have any questions or would like to schedule a meeting to discuss this
surprise cash count, please contact Reynaldo Cantu 111, Compliance Audit Supervisor, at 318-2511 ext. 4654, Letty
Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant County Auditor, at ext. 4668 or me at
ext. 4645,

Respectfully,

For f

Maria Arcilia Duran, CPA
County Auditor

Enclosure: Management Response Form

cc: Valde Guerra, County Executive Officer
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HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Law Library AUDIT NO.: 2018-80
MANAGEMENT

AUDIT: Cash Count RESPONSE DUE: October 26, 2018

FINDING No.: 1 RECOMMENDATION: 1

Management should develop and implement formal monitoring procedures to ensure that incompatible
duties are adequately segregated such as those noted above. If incompatible duties cannot be adequately
segregated, management should ensure that compensating controls are implemented.

Management Response {Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION
DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buildi
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx, us/guditor

October 10, 2018

Mr. Eduardo Olivarez, Chief Administrator

Hidalgo County Health and Human Services Department
1304 S. 25" Street

Edinburg, Texas 78539

Ref: Cash Count Report No, 2018-536

Dear Mr. Olivarez:

We conducted a surprise cash count of the cash held at the McAllen Health Clinic on September 17, 2018 as
required by Local Government Code §115.0035. The objective of the cash count was to determine whether
total cash on hand reconciled to the total receipts issued for the day up 1o the time of the cash count and the

approved change fund.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. We also

conducted a follow-up review of the internal control weaknesses identified in the cash count conducted on
December 6, 2017. Our review was not designed nor intended to be a detailed study of every relevant control
system. procedure, or transaction. Accordingly, the opportunities for improvement presented in this report
may not be all-inclusive of areas where improvement could be made.

Conclusion:

Total cash on hand at the time of the cash count was $390.00. Based on the results of our review, we concluded
that total cash on hand did reconcile 1o the total receipts issued for the day up to the time of the cash count and
the approved change fund of $50.00. However, we noted that the system of internal controls for the collection
and safeguarding of cash requires improvement as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or thefi, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Obsecrvation No. 1:
We noted during our review that segregation of duties over the collection and recording of cash requires
improvement. The Clerks and Clerk Manager perform the following incompatible duties:

o Custody: Receive money, issue receipts, balance copies of receipts against the cash drawer,
maintain a cash drawer, prepare bank deposits, and have access to the inventory of unused
receipls

o Recording: Account for the numerical sequence of cash receipts, maintain the inventory log of

unused receipts, and prepare reports of cash received

According to staff, proper segregation of duties has not been implemented due to limited staff,

The responsibility for sound internal controls rests with management. Segregation of duties is a basic, key
internal control in any organization. Segregation of duties prevents one individual from performing a
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Mr, Eduardo Olivares
October 10, 2014
Page 2 0l 3

transaction from beginning to end. In addition, it provides an individual with the opportunity to catch an error
before a transaction is fully executed. Duties that should be segregated include: custody of asseis, recording
transactions, and authorization. The individual responsible for receiving money, issuing receipts, balancing
copies of receipls against the cash drawer, maintaining a cash drawer, preparing bank deposits, and having
access 10 the inventory of unused receipts should be different from the individual responsible for accounting
for the numerical sequence of cash receipts, maintaining the inventory log of unused receipts, and preparing
reports of cash received.

Maintaining segregation of duties is especially challenging for units with a small number of employees. In
these cases, it is important that management institute compensating controls to cover for the lack of a basic
control. In an environment with a timited number of clerical and administrative personnel, management needs
to be involved in documenting, reviewing, and approving transactions, reports, and reconciliations. Adequate
and timely supervision is especially important in small departments, where limited personnel may inhibit a
thorough segregation of duties.

Failure to ensure that incompatible duties are adequately segregated or that compensating controls are
implemented increases the risk of loss or misuse of County funds.

Recommendation:

Management should ensure that incompatible duties, such as those noted above, are adequately segregated. If
incompatible duties cannot be adequately segregated, management should ensure that compensating controls
are implemented.

Observation No. 2:
We noted that security cameras were not utilized where cash is receipted and safeguarded. According to
management. security cameras have not been installed due to budgetary constraints.

Security camieras serve as a crime deterrent; therefore, the County Auditor’s Office recommends that security
alarms and security cameras be installed in areas where cash collections and receipts are received and
safeguarded. Camera images must be stored on the type of media (e.g., digital recording box, tape, DVD, etc.)
and retained for the period of time recommended by the Information Technology Department. If, however, the
camera images are part of an ongoing investigation, they must be retained for the period of time determined by
the investigating agency. Furthermore, a notice stating thal an area is being monitored by a security camera
must be posted at the entrance to the area being monitored.

Failure to utilize security cameras increases the risk of loss or misuse of County funds.

Recommendation:

Management should ensure that security cameras are installed and utilized where cash is receipted and
safeguarded. Management should contact the Departiment of Budget and Management to request funding
assistance to purchase the security cameras.

Observation No. 3:

We were unable to open the cash box for outside clinic collections to verify that there were no collections pending
to be deposited. The individual assigned to outside clinic duties was out of the office at the time of the cash count
and no one else had access to the cash box. We later confirmed that there were no collections in the cash box
pending to be deposited. According to staff, only the individual assigned to the cash box knows the combination.

The County Auditor’s Office requires that the supervisor have access to open the cash box for outside clinic
collections in the absence of the individual responsible for the cash box to ensure that there are no coliections
pending to be deposited.

Failure 1o ensure that a supervisor has access to the cash box for the outside clinic could result in loss or the misuse
of County funds.

Recommendation:
Management should ensure that in the absence of the individual responsible for the outside clinic cash box, a
supervisor is provided with the combination code to ensure that no collections are pending to be deposited.
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Mr. Eduardo Olivarcz
October 10, 2018
Pape 3 of 3

Please provide written management responses using the attached Management Response Forms to the observations
noted above by October 26, 2018.

In addition, management should develop and implement procedures for the handling of cash transactions. These
procedures should include, at a minimum, the following:

a.  An office organizational chart;
b. Location of cash collection points;
¢. Types of collections made by each cash collection point;
d. A list of those positions involved with the handling of cash, a description of their duties, and
description of how segregation of duties will be maintained;
€. A complete start to finish description of the following:
I Process for accounting and safeguarding of the change fund, if any;

2. Process for safeguarding cash until it is deposited;

3. Process for accounting and safeguarding mail-in payments;

4. Process for reconciling coliections, including frequency of reconciliation;
5. Bookkeeping system used, and how it is maintained; and

6. Computer hardware and software used;

f.  Listof the reports prepared/generated for the collection and the reporting of funds, including
procedures for preparing the reports, who the reports should be submitted to, and when the reports are
due:

&. A schedule of how often deposits will be made; and

h.  Copies of any related forms/reports.

Please provide our office with copies of the procedures by October 26, 2018.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions regarding this cash count or would
like to schedule a meeting to discuss this cash count, please contact Marissa Castillo, Internal Auditor Il, at
(956) 318-2511, ext. 4650, Yvonne Torres, Revenue Supervisor, at ext. 4642, Letty Chavez, Director of Audit
Division, at ext. 4631, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

G [ o

Maria Arcilia Duran, CPA
County Auditor

Enclosures: Management Response Forms

cc: Valde Guerra, County Executive Officer
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HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Elections Department AUDIT NO.: 2018-560
MANAGEMENT

AUDIT: Cash Count RESPONSE DUE: October 26, 2018

FINDING No.: 1 RECOMMENDATION: 1

Management should ensure that incompatible dutics, such as those noted above, are adequately
segregated. If incompatible duties cannot be adequately segregated, management should ensure that
compensating controls are implemented.

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)
AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION
DISAGREE THAT RISK EXISTS (Specify below)

Management Comments {Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




HIDALGO COUNTY AUDITOR'S OFFICE,
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Elections Department AUDIT NO.: 2018-560
MANAGEMENT

AUDIT: Cash Count RESPONSE DUE: October 26,2018

FINDING No.: 2 RECOMMENDATION: 2

Management should ensure that security eameras are installed and utilized where cash is rececipted and
safeguarded. Management should contact the Department of Budget and Management to request
funding assistance to purchase the security cameras.

Management Response (Choose One):
AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)
AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS {Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Elections Department AUDIT NO.: 2018-560
MANAGEMENT

AUDIT: Cash Count RESPONSE DUE: October 26, 2018

FINDING No.: 3 RECOMMENDATION: 3

Management should cnsure that in the absence of the individual responsible for the outside clinic cash

box, a supervisor is provided with the combination code to ensurc that no collections are pending to be
deposited.

Management Response (Cheose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION
DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburyg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

October 10, 2018

The Honorable Laura Hinojosa, District Clerk
Hidalge County District Clerk’s Office

100 N. Closner

Edinburg, TX 78539

Re: Cash Count Report No. 2018-561
Dear Ms. Hinojosa:

We conducted a surprise cash count of the cash held at your office on September 5, 2018 as required by Local
Government Code §115.0035. The objective of the cash count was to determine whether total cash on hand
reconciled to the total receipts issued for the day up to the time of the cash count and the approved change fund.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. We also

conducted a follow-up review of the internal control weaknesses identified in the cash count conducted on
November 6, 2017. Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not
be all-inclusive of areas where improvements could be made.

Conclusion:

Total cash on hand at the time of the cash count was $1 1,450.56. Based on the results of the review, we have
concluded that total cash on hand reconciled to the total receipts issued for the day up to the time of the cash count
and the approved change fund of $450.00

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions or would like to schedule a meeting to
discuss this cash count, please contact Marissa Castillo, Internal Auditor [I, at ext. 4650, Yvonne Torres, Revenue
Audit Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant
Auditor, at ext. 4668, or me at ext, 4645,

Respectfully,

Maria A. Duran, CPA
County Auditor

cc: Valde Guerra, County Executive Officer
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