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Engineering Firm Reg # 10602 Surveying Firm Reg # 101416-00

200 S. 10™ Street, Suite 1500, McAllen, Texas 78501 Phone: (956) 702-8880 Fax: (956) 702-8883

November 1, 2018

John Paul Lugo

Executive Director, BCAP
Hidalgo County — Precinct 4
2812 S Business Hwy 281

Edinburg, Texas 78542

Re; Recommendation to Award Construction Contract
Ware Country Project

Mr. Lugo,

A bid opening was held on Wednesday, October 31st, 2018 where five (5) bids were received for the
Ware Country Project.

After review of the Unit Bid Pricing provided, we have prepared Bid Tabulations and have confirmed
that Castle Enterprises, LLC of Monte Alto, Texas has submitted the lowest responsive Base Bid in the
amount of $39,638.67. They have also submitted the required bid bond. Please find attached the Bid
Tabulation Sheet for your review.

We are recommending that Castle Enterprises, LLC be awarded the above referenced project for a total
contract amount of $39,638.67 and a total construction period of 60 calendar days. Please feel free to
contact me at (956)-702-8880 if you have any questions or would like to discuss this recommendation.

Respectfully Submitted,
Jessi

a M. Maldonado, P.E., P.M.P.
Director of Professional Services
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BID TABULATIONS

Bid Opening: October 31, 2018

HIDALGO COUNTY - PCT 4 9:30 AM
WARE COUNTRY SUBDIVISION
RFB 18-241-10-31-MEG
BASE BID
BID ITEM CASTLE ENTERPRISES EARTHWORKS ENTERFRISES MJA CONSTRUCTION. LLC FOREMOST PAVING, INC RG ENTERPRISE, LLC
ITEM DESCRIPTION UNIT aTty UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE UNIT PRICE TOTAL PRICE
0500-600 1] MOEILIZATION, LS 1 $ 1,82000| § 182000 | S 850000 | 850000 | S 500000 |'S 500000| S 3.50000 350000 § 1187500 | § 11,875.00
0502-600 1| BARRICADES, SIGNS, AND TRAFFIC CONTROL MO 1 5 71500 | § 71500 | § 350000 'S 350000 § 350000 | S 350000 | S 7.500.00 | § 750000 | S 1037500 | § 19,375.00
0105 SCARFY & MILL EXIST ROADWAY (ASPHABASE (6 INCHES) sy |185742] 5 163] 8 302750 | 5 2508 464355 8 aso|s 850097 | 600 |'S 1114452 | § 938| 8 1742260
0251-600 | REWCRK & COMPACT ASPHALT & BASE MIX (5 IN) (CMP IN PLC)POS) sy 18574 8 21| s 431032 | S 250|'S 464350 | § 350 s 650050 | S 700| 8 13,00180 | S 825| 8§ 11,608.75
0310-800¢ FRIMECOAT (MC-30)0.2GAL/SY) GAL an s 7808 280380 | S 0.00 222000 | S 000 | % 333000 | S 500| 8 1.85500 | § 038 3470.98
D-GR HMA (50) TY- PGB4.22 SY 185741 % 1067 1081846 3 1050 1050270 | S 080 1820252 | $ 1300|'S 4 S 00 27 Ba) 00
0481-600 1] CLEAN EXIS CULVERTS EA 22 [ 208.00 | 3 4,576.00 100.00 220000| S 130.50 300300 § 50000 |'S 11.00000| § ‘5’%25 10.037.50
0506-G6038 TEMP SEDIMENT CONTROL (INSTALL AND REMOVE) LF 50 s 3.10 150.50 10.00 50000 | § 300 | S 15000 | § 1500 | § 75000| S 3125 158250
0760-8007| DITCH CLEANING AND RESHAPING LF 1400 | $ 1.63 | 3 2.282.00 1.50 210000 | S 250 350000 | S 400 5,60000| S 7.10 10.,066.00
- - s E 5 B
3 z s - S - Z -
BID SUBTOTAL: s 29,628.67 s A47,015.75 s 49,696.39 $ 78,407.52 $ 113.288.3)
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BORDER COLONIA ACCESS PROGRAM
County of Hidalgo

John Paul Lugo
Executive Director

2 November 2018

Judy Sanchez, Colonia Project Manager
Texas Department of Transportation
600 West Expressway 83

Pharr, TX 78577

Re: Bid Award Number CAP-18-241-10-31-MEG 3rd Call Project Ware Country Subdivision
CSJ: 3C1080794

Dear Judy:

Attached please find information regarding the award of the above-referenced 3™ Call Colonia
Project for ditch/existing culvert cleaning and roadway paving.
Please be advised that the County will proceed to award the bid on the following:

Engineer’s Recommendation

Bidder meets all County requirements
Bids is the lowest of bids received
Cost breakdown

:-P.b.‘ll\.)-—-

Sames Engineering has reviewed bids and tabulations and is recommending Castle Enterprises,
LLC of Monte Alto, TX as the low bidder for the above-referenced project. The County was
awarded $42,046.00 for Road Work and $20,083.00 for Drainage for a total of $62,128.00.
Based on the apparent low bidder, the County anticipates an under run of $9,424.57 for Road
Work and an under run of $13,065.50 for Drainage.

The award will be to the low bidder Castle Enterprises, LLC with a low bid amount of
$39,638.67.

Office: (956) 968-8733 « Fax: (956) 973-7804
1902 Joe Stephens, Ste.101  Weslaco, Texas 78599



Award of Contract CSJ: 3C1080794
11/2/2018
Page 2 of 2

The bids were as follows:

Contractor Read Total Correct Total
Castle Enterprises.DBA G&G | $§39,638.93 $39,638.67
Earthworks Enterprise $47,815.75 $47.815.75
MIJA Construction, LLC $49,696.39 $49.696.39
Foremost Paving, Inc. $78.497.52 $78,497.52
RG Enterprise, LLC $113,275.89 $113,288.33

Commissioner Joseph Palacios concurs with the engineering firm’s recommendation and will
present the recommendation to Commissioner’s Court for approval, once concurrence has been
provided by TXDOT.

Please note that the County Commissioner’s Court will award the contract pending TXDOT
concurrence.

If you require additional information, please feel free to contact me at 292-7655 or on my cell
phone at 272-2407.

Sincerely Yours,

s

John Paul Lugo, Executive Director
Hidalgo County Colonias Access Program

Ce:  Joseph Palacios, Hidalgo County Pct.4 County Commissioner
Valde Guerra, Hidalgo County, Commissioner’s Court Executive Officer
Lizbeth Gonzalez, Hidalgo County Pct.4, Director of Administration
Rossana Schettino, Hidalgo County Auditor, Grant Accountant [I
Elena Gomez, Hidalgo County Purchasing Contract Specialist
Project files

1902 Joe Stephens Ave. Ste.101*Weslaco, Texas 78599*Telephone # 968-8733 *FAX 973-7804



HIDALGO COUNTY PURCHASING DEPARTMENT
ACCEPTANCE SHEET

DEPARTMENT NAME: HIDALGO COUNTY PCT 4
RFP OPENING DATE: October 31,2018 BID OPENING TIME: 9:30 A.M.
DESCRIPTION OF BCAP: “Ware Country Subdivision”

BID NO: 18-241-10-31-MEG

NAME OF COMPANY Addendum #1 Bid Bond Prices
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l Texas Department of Transportation

600 W. INTERSATE 2 | PHARR, TEXAS 78557-1717 | (956) 702-6100 | WWW.TXDOT.GOV

November 14, 2018

John Paul Lugo

Executive Director

Border Colonia Access Program
1902 Joe Stephens Dr., Ste. 101
Weslaco, Texas 78599

Dear Mr. Lugo:

TxDOT concurs with Hidalgo County's decision to award a construction contract for its 3%-call
Border Colonia Access Program Allocation project in Ware Country Subdivision (3C1080794) to
the low bidder, Castle Enterprises, LLC for a total bid of $39,638.67.

My records indicate that the remaining amounts are as follows:

Project Amount Remaining 11/14/18 Bid Amount
Drainage Roadway Total Drainage Roadway Total
Ware
Gountry $20,083.00 | $38,463.94 | $58,546.94 $7,017.50 $32,621.17 | $39,638.67
Subdivision i s el ML st i
(3C1080794)

Please identify the assigned commercial laboratory for this construction. If it is not one of the
laboratories already used for Hidalgo County 3™-call BCAP projects, submit a letter from the
assigned commercial laboratory certifying that equipment used for testing is calibrated and
appropriate and that personnel using the equipment and performing roadway-related testing are
qualified. Let me know if you have questions.

Sincerely,

udy Borjas Sdnchez
Pharr District Colonia Program Manager

OUR GOALS
MAINTAIN A SAFE SYSTEM = ADDRESS CONGESTION = CONNECT TEXAS COMMUNITIES » BEST IN CLASS STATE AGENCY

An Equal Opportunity Employer



