STATE OF TEXAS §
COUNTY OF HIDALGO §

AMENDMENT No. 1
TO AIA DOCUMENT B133-2014
STANDARD FORM OF AGREEMENT BETWEEN OWNER AND ARCHITECT,
CONSTRUCTION MANAGER AS CONSTRUCTOR EDITION
C-16-141-10-31

This AMENDMENT to the AIA Document B133-2014 Agreement, as defined
below, between HDR ARCHITECTURE, INC. (“Architect”) and COUNTY OF HIDALGO,
TEXAS (“Owner”), is made effective the 20" day of November, 2018, (the “Amendment”),
as follows:

WHEREAS, Architect and Owner executed the above-referenced AIA Document
B133-2014 Agreement between Architect and Owner dated November 27, 2017, in which
the Architect agreed to provide professional design services for the Hidalgo County New
Courthouse located in Edinburg, Texas (the “Agreement”); and

WHEREAS, the Architect and Owner have agreed to modify the specific portion of
Section 11.5 of the Agreement indicated below.

NOW THEREFORE, for and in consideration of the terms and provisions set forth
herein, and for other good and valuable consideration the receipt and sufficiency of which
are hereby acknowledged, Owner and Architect hereby agree to the following
Amendment to the Agreement.

1. The portion of Section 11.5 of the Agreement that concerns Construction Phase
services and states:

Construction Phase 32% Payable in monthly installments in accordance with
the Construction Manager's Certified Percentage
Completion of the Work

Is hereby amended to state:

Construction Phase 32% Payable in thirty-four (34) equal monthly
installments based upon the construction schedule
as defined by the Construction Manager’s
Guaranteed Maximum Price as submitted with the
50% Construction Documents

A copy of such schedule is attached to this Amendment as Exhibit A.
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2. Except as modified by this Amendment, all terms and conditions of the Agreement
and all its attachments and exhibits shall remain in full force and effect, and
Architect and Owner ratify and confirm the terms and provisions of the Agreement,
as amended by this Amendment.

EXECUTED IN DUPLICATE ORIGINALS and effective as of the day and year first
written above.

HIDALGO COUNTY, OWNER HDR ARCHITECTURE, INC,, ARCHITECT
Ramon Garcia, County Judge Harold G. Thompson, Managing Principal
ATTEST:

Arturo Guajardo Jr., County Clerk
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S ——— T9iMar-19,
Preconstructi 19{Mar-19,

Schematic Design
AM000  Schematic Design 20 0/27-Dec-17A | 26-Feb-18A
A1010 Review/Approve SD 10 0 27-Feb-18A | 20Mar-18A
A1025  CMARSD Estimate 20 0 13Mar-18A | 13-A0r-18A
AM020  Award CMAR 0 0/28-Mar-18 A ‘

Design Development J 10-Jul-18 A Desgn
A1030  Design DevelopmentPkg 60 0/21-Mar-18A | 27-Jun-18A
A1040  ReviewEstmate/Approve DD's 30 0 13-4n-18A | 10-Ju-18 A =]

Early GMP Activities 268-$ep-18
A0S0 Early GMP Bidding/Prep/Review 25 0 13-W18A | 17-Aug-18A
AM140 Permiting Early GMP 30 0 18-J-18A | 28-Sep-18A . =
A1060  Award Early GVP o 0/29-AUg-18A
AT160 NP Early GMP 0 0/07-Sep-18 A b

50% Construction Documents — 31-0ct-18 A 50% Constfuction Doaufnents
A1070  50% Construction Documents 45 0 16-JU-18A | 07-Sep-18A - [

A1080  Review/Estmate/Approve 50% CD's 28 0 07-Sep-18A  31-Oct-18 A

Full GMP Activities 19{Mar-19, Full GMP Activiie
A1090 GMP @ 50% CD's Bidding/Prep/Review 40 7 10-Sep-18A  06-Now-18 - =
AT150  Permitting Ful Structure 35 20 050c-18A 23-Now-18
AT00  Award GMP 0 0/ 07-Nov-18
AM70 NTPFul GMP 0 0 12-Nov-18"

A1620  Permit Ful GUP 5 50 09.Jan-19  19-Mar-19 1

95% Construction Documents =y is
A1220  95% Construction Documents 46 20 26:-Sep-18A  23-Nov-18
A1230  ReviewNerfy95% CD's Vs. GMP 30 30 26Nov-18  08-Jan-19
A1540  Approve 95% CD's 5 5090019 | 15-Jan-19

100% Construction Documents wmpmmy 13-Feb-19, 100% Construction Documents
Aft10 100% Construction Documents 45 45 26Nov-13  29-Jan-19 !

A1120  ReviewNVerfy100% CDs vsGMP 1 1 30Jan-19 | 13-Feb-19
GG EErdP e 30-Apr-19,[Submittals ad Procuremént
Submittals and Procurement 30-Apr-19, Submittals ahd Procurement

Early GMP Activities 6-Apr-19,
A1840  Issue and Execute Early Suboontracts 6 0/12-Sop-18A | 11-Oct-18 A
A1960  Obtai Soi Proctor(s) 3 0/27-Sep-18A | 01-Oct-18 A
A1970 Approve Soi Proctor(s) 5 0 01-04-18A  03-0ct18 A
A1900  Submit Concrete Mix 5 001-0t-18A | 24-Oct-18 A :

A1930 Submit (Initial) Reinforcing 15 0 03-0ct-18A  24-Oct-18 A -
A1920  Submit UG MEP 35 0 03.04-18A  24-Oct-18 A

A020  Submit Site Utilies 20 0 03-04-18A  24-Oct-18 A

A1980  Release Soil 1 0 04-0t-18A | 05-0ct-18 A

A1910  Approve Concrete Mix 10 3 0504-18A 31-0ct18

A1940  Approve Reinforcng 10 109-04-18A  29-0ct-18

A1870  Submit Elevators 40 40 290ct18  21-Dec18

A1890  FabiDel Elevators 120 120 29018 16-Apr-19 ]
A000  Approve UG MEP 4 4290018 01-Nov-18

A230  Approve Ste Utiites 4 4200018 01-Nov-18

A1950  FabiDel (Intil) Reinforcing 5 530018 | 05-Now-18

A1920  FabiDel Concrete Mix 3 301-Nov-18 | 05-Now-18

A2010 FabiDel UG MEP 15 15 02Now-18  22-Nov-18

A2040  FabiDel Ste Utiies 10 10/ 02Nov-18  15-Now-18

Full GMP Activities 30-Apr-18fiFul
AT70 BuyoutSubmitAppiFab Structure/Endosure. 80 70 10-00-18A  19-Feb-19
A1780  BuyoutSubmitAppiF ab General Interiors 120 120 12Nov-18  30-Apr-19

Sitework 16.9ct-20, St

Early GMP Activities 4-Jul-20,
AI730  CoE Permit 5 0 18-J-1BA | 28-Sep-18A
A185  AEP Make Safe & De-energize East Side 5 0 07-Sep-18A | 28-Sep-18A
AT74 Mobization 0 0/10-Sep-18 A
AT180  Relocate Parking and Other Exist. Actities 5 0 12.Sep-18A | 18-Sep-18A
AM78  Temporary Provisions for Access 10 2 17-Sep-1BA  30-0ct18
AT190  Bus 281/Closner Relocation 15 0/19-Sop-18A | 19-Sep-18A
AM75  Fencing and Protection 7 0 19-Sep-18A | 25-Sep-18A
A2050  AEP Make Safe & De-energize West Side 5 0 26-Sep-18A | 03-0ct-18 A
A1200  Ste Clearing 15 0 01-Ot-18A  30-0ct-18 A
A1240  Construct Bulding Pad 20 3 080t18A  31-0ct18
A1210 Ste Utilies 60 60 20:0ct18  22.Jan-19
A1650  PavinglParking/Sidewalks 80 80 06-Ap-20  24-Ju20 - ]

Full GMP Actlvities 16.dct-20, Ful |
A1660  Landscape and Irrigation 40 40 27020 | 18-Sep-20 ]
A670 Ste Fixures 20 20 21-Sep20  16-0cl20 [

Structure 76-Jan-20, Strudure
Early GMP Activities 2-Fib-19, Early G :
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[Aciiy O “Adity Name OigDu|  Rem[Start Fish T 3.2018 Q72,2018 T Qi T, 2078 qr 22018 T 3.2018 T 4,2019 Q1,200 W2, 200 3,200 Q72,200
‘ D“" ‘ Jun Tl "Aug Sep. Oct Nov Dec. Jan Feb Mar “Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar “Apr May Jun Tl Aug Sep. Ot Nov

A1250 Foundations'UG 75 75 29-Oct-18 12-Feb-19
A1251 Foundation Area F 15 15 29-Oct-18 16-Nov-18
A1252 Foundation Area E 20 20 29-Oct-18 23-Nov-18
A1253 Foundation Area A 20, 20 12-Nov-18 07-Dec-18
A1257  Underground Rough In F.EABID.C. 60 60 19-Nowis | 1zFeb-19
A1255 Foundation Area D 20 20 03-Dec-18 31-Dec-18
A1254 Foundation Area B 25 25 17-Dec-18 22-Jan-19
Al272 Rebocate N. Parking Area 5 5 02dan-19 OB-Jan-19
A1256  Foundation Avea C 20 20 09419 O5-Feb-19

Full GMP Activities 16-Jan-20, F
A1740 Overhead Pedestrian Protection 8 8 10-Dec-18 19-Dec-18
A1268 Level 1 Coumns 38 38 10-Dec-18 01-Feb-19
A1258  SOGEABDCF 45 45 17.Decis | 1o-Fep-19
A1260 Structure Floor 2 Pours. 40 40 23-Jan-19 19-Mar-19
A1262 Fioor2Area EPour 9 9 23-dan19 | O4-Feb-19
A1263  Floor 2 AreaAPour 10 10 05Feb18 | 18-Feb-10
A1750 Level 2 Coumns 21 21 08-Feb-19 08-Mar-19
A1264  Floor2AreaBPour 10 10 19-Feb-18 | 0d-Mar-10
A1265  Floor2AreaD Pour 10 10 05Mar18 | 1-Mar-io
A1266  Floor 2 Area C Pour 10 10 19Mar-19  01-Apr-1
A1270 Structure Floor 3 Pours. 38, 38 03-Apr-19 24-May-19
A1273 Floor 3 Area A Pour 10 10 03-Apr-19 16-Apr-19
A1274 Floor 3 Area BPour 10 10 17-Apr-19 | 30-Apr-19
A1760 Level 3 Coumns 18 18 22-Apr-19 15-May-19
A1275 Floor3 Area C Pour 10 10 01-May19 | 14-May-19
A1276 Floor 3 Area D (Roof) Pour 7 7 29-May-19 06-Jun-19
A1280  Strudure Floor 4- 6 Pours 35 35050n19 | 24-uH9
A1281 Floor 4 Area A Pour 14 14 05-Jun-19 24-Jun-19
A1282 Floor4 AreaBPour 14 14250019 1549
A1700 Level 4 Coumns 14 14 12-Jul-19 31-Jul-19
A1283 Floor 4 Area C (Roof) Pour 10 10 16-Juk-19 29-Juk19.
A1290 Strudure Floor 5- 4 Pours 30 30 2519 04-Sep-1o
A1291 Floor 5 Area A Pour 17 17 25-Jul-19 16-Aug-19
A1292 Floor 5 Area B Pour 17 17 19-Aug-19 | 10-Sep-19
A1880 Lovel 5 Cormns 15 15 26Aug1e | 13-Sep-1o
A1300 Strudure Floor 6- 4 Pours 30 30 05Sep1e | 16-0t19
A1301 Floor 6 Area A Pour 16 16| 05-Sep-19 26-Sep-19
A1302 Floor 6 Area B Pour 16 16 27-Sep-19 18-Oct-19
A2060 | Level 6 Comns 10 10 040ad9  17-00t19
A1310 Structure Floor 7- 4 Pours 28 28 07-Oct-19 13-Nov-19
A1311 Floor7 AreaAPour 18 19150018 08-Now-19
A1320 Structure Roof - 4 Pours. 28 28 04-Nov-19 11-Dec-19
A1312 Floor7 AreaBPour 16 16 04Now19 | 25Now-19
A1313 Lovel7 Cormns 15 15 19Now1s | 09-Dec-19
A1303 Area A & B Roof Pours 28 28 20-Nov-19 30-Dec-19
A1293 Canopy Siructure 22 22/16-Dec-19 | 16-Jan-20

Erares 29-May-20, Endlosure

Full GMP Activities 20-May-20Ful
A1330 Exterior Block/Framing/Sheathing 110, 110 25-Jul-19 26-Dec-19
A1340 Glass and Glazing LVl 1 50, 50 31-Oct-19 10-Jan-20
MG Glass and Glazing L2 50 50 28Novi9  07Fob20 &3] ]
A1350 Masonry/Skin/Plaster Lvi 1 70, 70 27-Dec-19 03-Apr-20
A1342 Giass and Glazing L 3 50 50 27-Dec-19 | 06-Mar-20 = =
A133 Gassand Giazing Lv 4 4B 4 27dn20  25Mar20 = i
A1360 Roofing 70 70 10-Feb-20 15-May-20 =
A1344 Glass and Glazing LV 5 38 38 24-Feb-20 | 15-Apr-20 [ ——
A1351 Masonry/SkinPlaster Lv 2 70 70 24-Feb-20 | 29-May-20 Lo ]
A1345  Gassand Giazing LV 6 35 33 16Mar20  29-Apr-20
A1346 Glass and Glazing LV 7 33, 33 30-Mar-20 13-May-20 i]

Interior

Full GMP Activities
A1370 OH Rough In Level 1-7 190 190 039 27-Mar-20 =
A1380 Framing/Block 10 130 17-00019 | 17-Apr-20 =
A1390 In Wall Rough In/Frames Level 1-7 180 180 31-Oct-19 10-Jul-20
A1400 Drywallinal Paint 130 130 18May20 | 13-Now20
A1480 Courtroom Finishes/Systems (19, 4mo ea) 250 250 01-Jun-20 18-May-21 ;
A1410 Frame/Rough in Hard Ceilings 120 120 22-Jun-20 04-Dec-20 L%
A1420 DrywallFinish Hard Ceiiings 135 135 20-Jul-20 26-Jan-21
A1430 Grid CeilngsiDrop MEP devioss 10 130 10-AUg20  0%-Feb-2! .—
A1440 Millwork/Casework- General 130 130 24-Aug-20 23-Feb-21
A1450 Flooring/Tile 180 180 07-Sep20 | 18-May-21
A1460 MEPTrim Out 170 170 21-Sep20 | 18-May-21
A1470 Drop Tike/F nal Paint 130 130 23-Nov-20 25-May-21
A1490 Technology Trim out/Tesiing 130 130 07-Dec20  O8-hn-2t
A1500 CMPre-Punch 10 130 21-Dec20 | 22-hm2t
A1510 AchitectiOuner Punch 120 120 27-dan2t | 13-du2t
A1520 Final Insp./Substantial Completion 0 0 13-Jul-21

BN Actual Work @ Critical Remaining Work V=== S,mmary Page 2 of 3 TASK filter: All Activities

/3 Remaining Work 4 4 Miestone © Oracle Corporation




Hidalgo County Courthouse 10 11 PK
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Aty 1D Ry Name Org D] Rem[ St T Tr3.2078 i 4,2018 T T, 20719 T 2.2019 Tr3.2015 T4, 2079 T T, 2020 Tr2,2020 qr3.2020 i 4,2020
‘ =iy ‘ Jun Jul Aug Sep Nov Dec Jan Feb Mar “Apr May Jun Jul Aug Sep. Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Ot Nov
A1680 Weather Days 120 120 14-Jul-21 28-Dec-21
Back of House/Systems
Early GMP Activities v
A1550  Electical Systems/Cenral Pt 240 240 0519 08-May-20 .
A1560 HVAC Systems/Central Plant 240 240 05-0un-19 | 08-May-20 .
Full GMP Activities
AT600  Temp HVACAvaiable 0 0 08-May-20
A1690  Securly and Monitoring 240 240 18-May20  20-Apr-21
A1530 Detention Hardware and Tech 160 160 20-Jul-20 02-Mar-21
AIS70  Fre Aarm 200 200 10-Aug-20 | 18-May-21
A1580  Frre Suppression Controls/Alarms 200 200 10-AuG-20 | 18-May-21
A1630 Elevators & Escalators 90 90 14-Dec-20 20-Apr-21
A1620 Detention/Security/Monitoring Testing 40 40 03-Mar-21 27-Apr-21
AT610  Testand Balance 40 40 17-Mar21 | 11-May-21
A1640  Integrated System Commissioning 40 40 1oMay2t  13-du-2t
Existing Facilities
Full GMP Activities
A1790 Relocate Court of Appeals to New Courthouse 5 5 14-Jul-21 20-Jul-21
A1785  Relocate Other Services o New Courthouse 5 5 1aai21 | 20421
A1800  Renovate Exiting Buiding 100 100 21-du21  07-Dec2t
A1810 Relocate 4 Departments from Existing Courthouse 5 5 08-Dec-21 14-Dec-21
A1820  Envionmental Remediation (Oid CH) 30 30 15Dec2l | 25-an-22
A1830  Demolish Exsting Buidings 60 60 26dan22  19-Apr-22
A1850  Complete Remaining Stework Folowing Demo. 60 60 20Ap-22  13-uk22
A1860 Site Substantial Completion 0 0 13-Jul-22
Closeout
Full GMP Activities
AT710 Closeout Documents 40 40 14m21  O7-Sep2t
A1720 Final Completion 0 0 13-Jul-22
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