City of Progreso

Professional Engineering Services

Street Improvements Project
Years 30 & 31 (2017 & 2018)
Grading-Ranking Grid

Criteria RABA Kistner Fulerum C.()nsultmg Melden & Hunt, Inc.
Services
Grader | Grader | Grader | Grader | Grader | Grader | Grader | Grader | Grader
1 2 3 1 2 3 1 2 3

Professional
Qualifications of 20 16 19 20 20 19 20 20 16
Project Team
Experience of
Project Team/
Ability to 20 23 24 25 25 21 20 25 20
Commit
Resources
Methodology/
Experience/ 20 20 19 20 20 17 20 20 16
Availability of
Project Manager
Understanding of
Project/Similar 25 25 25 25 21 25 25 22 23
Projects
Familiarity with
Applicable Rules 10 10 o 10 6 8 10 3 10
& Regulations

TOTALS 95 94 96 100 92 85 95 90 85

AVERAGES 285+3=95% 277+3=92.33% 270-3=90%
RATING 1 2 3




EVALUATION CRITERIA
PROFESSIONAL ENGINEERING SERVICES POOL
RFQ No. 2018-008-01-24-LHS

EXHIBIT “B”
Selection Criteria Paints Score
1. Professional Qualifications of Project Team (20 pts maximum)
¥ Registered and licenses to practice in the State of Texas (i.e. certifications/registrations and other 10
pertinentinformation that demonstrates their qualifications to perform the contract) /d
% Providesinformation on proposed professional Team qualifications to perform various types of 5
SO = 1L £ = S R, 7 cEerREe R |, RS T RS
» Team members identified in the organizational chart. 5
5
Comments/Rationale For Points: TOTALJO
fle S 4 mz/z/éf 5o Teet L
2. Experience of Project Team/Ability to Commit Resources (25 pts maximum) _
»  Designate engineering staff membersinan appendix form 3 5
........ o Ident[fymgtheprolectcompomtuonpro;ectleadershupreportmgrespon5|b|l|t|e5 st csass 5
S Experiencesl enginsering stal 1o conpiGtey and cienty pertorm e weric L e P
Comments/Rationale For Points: 0/ TOTAL
n _otbes pof Shoes Ao

Eng ey
oA Cupfe sy VP2 A

76 @mﬂéé Hoi's /Zfﬂe: o //a*rfa/

3. Methodology/Exper:ence/AvalLablllty of Project Manager (20 pts maximum)
¥  Firm's approach to the methodology and management to the scope of services for the project(s). 3 {’
"""" 5" Must be o Professional Engineer registered in the State of Texas and must be included in Appendix | 5 | ;n
T Broject Manager must have five (5) types of projects plus be 85-100 % invoivement with technical TR y27> R
development of project
Comments/Rationale For Points: TOTALﬂO
Rl fagiamids Scdbuiled
4. Understanding of Project/Similar ij!{:ts (25 pts maximum)
»  Demonstrate and understanding of the scope of services 2 \S'
"""" 5" Rddress appropriate Federal/ State/ Localregulations and policies, Knowledge and experienceof | & 5
............ .. working with multiple entities, counties, cities, 8tc, | b e s
>...\dentify information to be gathered or obtained/proposed approach to complete the il NN (e —'5 ..............
¥ b aresponsivenass, Respanse g Cleaf . wellorganized. easy to evaluate. 3 and BRI ‘R.”.’.'.S..FEFQ ....... 5:..
»  Reference Informationincluding contact persons and telephone numbers. [
Comments/Rationale For P%s: TUTAL%
L}
O [es, Seenl’s  Sbpi Hed e
5. Familiarity with Applicable Rules and Regulations (10 pts maximum)
» Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate 5 —
codes. guidelines, professional standards and policies S
»  Mustcontain anarrative that outlines applicable regulations, guideline, standards. and policies 5 ' S
TOTAL / o

Comments/Rationale For Points:
/4/ / /c ‘f?f a}eﬂi’dlﬁé ﬂﬂ/‘%/

Total Score

95

Firms Name:_RABA Kistner

Project Name: City of Progreso - Street Improvements (Malone Rd)

Date:

LY 4

VA TBGY

Evaluator/Department:




EVALUATION CRITERIA
PROFESSIONAL ENGINEERING SERVICES POOL
RFQ No. 2018-008-01-24-LHS

EXHIBIT “B”
Selection Criteria Points Score
1. Professional Qualifications of Project Team (20 pts maximum)
» Registered and licenses to practice in the State of Texas (i.e. certifications/registrations and other 10
pertinent information that demonstrates their qualifications to perform the contract) ;
¥ Provides information on proposed professional Team qualifications to perform various types of 9
................ B~ L - Lo PRt ST e e R sy rs s g
» Team members identified in the organizational chart. 5‘
5
mments/Rationale For Points: / / TOTAL
{ ja) Les e ‘wé
; 7 y I ¢¢{(74(&/ i M"c‘m‘
2. Experience of Project Team/Ability to Commit Resources (25 pts maxumum)
»  Designate engineering staff members in an appendix form 5 _5
>Idenhfymgtheprojectcomposnmn projectleadershlpreportlngresporlsmlllt!es .......................... seafeserarspassanars aassssess /O
S Eiberionce of haineering Sl 1o compleiely and sticienty pererminewerks ]

Comments/Rationale F rﬁts

ecms [f/Ae ude,‘w eens
J 7 ’J res 7'?:"14

3. Methodology/Experience/Availability of Projectﬁanager (20 pts maximum)

»  Firm's approach to the methodology and management to the scope of services for the project(s). g f
"""" 5" Vst be a Professional Engineer registered in the Stale of Texas and must be included in Appendix | & ,,f-
"""" '>§""BFB}Z&EKA’&H&H&F%L’&EHéVé’f.Vé'{éi't'y';Sé;s'-.'éEEE&]E&EEEAU&BE@%"1'0'['1'%' I&Uéi&'é?&é'ﬁ&"\,\ift}{'té'éHﬁi&Zt"""""' B TR D
development of project Z
Comments/Rationale For Points: / M / '1;0:2a
%?L CF% &
4. Understanding of Project/Similar Projects (25 pts maximum)
»  Demonstrate and understanding of the scope of services 3 5
B }ia}iEé'_é's'é};é}'&h}'.}}{é'ﬁedera1/State/ Local regu'l;'{.'o'ﬁ;';'ﬁ'ci policies. Knowleage'éHA'é;';Sé}'.léHéé'é? """"" TR 5——
'"""fﬁ"""fi.ZIIIEI """ . i
.................... hsRra, s =
/ 5 =]
Comments/Rationale For Points: /L/ « 7 ' TOTAE 5
&
5. Familiarity with Applicable Rules and Regulations (10 pts maximum) 1
»  Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate 5 5
codes, guidelines. professional standards and policies
»  Mustcontain anarrative that autlines applicable regulations, guideline. standards. and policies 5

Comments/Ratj

P e 4 5/’,7@/@

Total Score

Firms Name: RABA Kistner

Project Name: City of Progreso #Street Improvements (Malone Rd)

2) TOAN S

Evaluator/Department:

EM& pate: /O — ;j"/g



EVALUATION CRITERIA
PROFESSIONAL ENGINEERING SERVICES POOL
RFQ No. 2018-008-01-24-LHS

EXHIBIT “B”
Selection Criteria Points Score
I. Professional Qualifications of Project Team (20 pts maximum)
% Registered and licenses to practice in the State of Texas (i.e. certifications/registrations and other pertinent 10 10
information that demonstrates their qualifications to perform the contract)
5 Provides information on proposed professional Team qualifications to perform various types of contracts 5
¥ Team members identified in the organizational chart.
5
Comments/Rationale For Points: TOTAL
Firm provided all documentation requested for firm staff 19
2. Experience of Project Team/Ability to Commit Resources (25 pts maximum)
»  Designate engineering staff members in an appendix form 3 5
» Identifying- the p'ro]ect composition: project Ieadersh.ip.‘r-éparti.ng respon-sii;ilit-i-es ------------- tRTTTTT Yoo
"""" 's;"'"E;;iééi'e}{éé'éf"eh'g'{riéér'ih'g"si'a'fﬁ;'cla'li{p'l'e}'ei,}'a'F,a'éiﬁ'cié.}ii;}'ﬁé}f'ér]}{Eiaé'idé}l}ﬁ"""”""""""""""""""""""'"""""' e
Comments/Rationale For Points: TOTAL
Firm provided point of contact for HC projects, experience of work, etc. 24
3. Methodology/Experience/Availability of Project Manager (20 pts maximum)
% Firm's approach to the methodology and management to the scope of services for the project(s). ? 4
»  Must be a Professional Engineer registered in the State of Texas and must be included in Appendix [ 5 ...........5...........
"""" 5 Braiect Manager must have five (5] types of projecs plus be 85-100 9% invoivement with technical development of s P
project
Comments/Rationale For Points: TOTAL
Firm has provided information within RFQ of similar type projects completed 19
4, Understanding of Project/Similar Projects (25 pts maximum)
% Demonstrate and understanding of the scope of services 2 5
[ > Address appropria-te Federal/ State/ Local reg-ulations and pnlicies-.-l(nowlcdge and experience nfworkihg with [T 5 """"."5. ...... o

............................................................ e T T T

%  Reference Information including contact persons and telephone numbers. 5
Comments/Rationale For Points: TOTAL
Firm appears to have understanding of scope of services and extensive knowledge with experience 25

5. Familiarity with Applicable Rules and Regulations (10 pts maximum)

»  Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate codes, 5 4
guidelines, professional standards and policies

»  Must contain a narrative that outlines applicable regulations, guideline, standards, and policies 5 5
Comments/Rationale For Points: TOTAL
Firm has provided work experience and knowledge of governmental regulations and guidelines. 9

Total Score 96

Firms Name:__ RABA Kistner

Project Name: City of Progreso — Street Improvements (Malone Rd.) Project

Evaluator/Department: Darlene H. Betancourt, CPPB Date: 10/17/18




EVALUATION CRITERIA
PROFESSIONAL ENGINEERING SERVICES POOL
RFQ No. 2018-008-01-24-LHS

EXHIBIT “B”
Selection Criteria Points Score
1. Professional Qualifications of Project Team (20 pts maximum)
» Registered and licenses to practice in the State of Texas (i.e. certifications/registrations and other 10
pertinent information that demonstrates their qualifications to perform the contract) / J
3 Provides information on proposed professional Team qualifications to perform various types of =
contracts S
¥ Team members identified in the organizational chart. (
5
Comments/Rationale For Points: ]é' é 7[ / TDTAL‘QO
Ll
A/ [Cqyileeptn Svbmi 71 . it
FA
2. Experience of Project Team/Ability to Commit Resources (25 pts maximum)
»  Designate engineering staff members inan appendix form 8
........ >Idenufymgthepro;ectcomposﬁmnprolectleadershlpreportmgre5p0n5|b|l|t|es emengggoaceas jﬂ

....... X' —_—

Comments/Rationale For Points:

(5¢/ém N ZLlLed

TOTAL 5

4/ fffﬂ//ewwzz?é

3. Methodology/Experience/Availability of Project Manager (20 pts maximum)

»  Firm'sapproach to the methodology and management to the scape of services for the project(s). 8 5—\
"""" BT n e State of Texas and must be included in Appendix | 8| ,-—-
"""" e e fve (5] types 0F projects plus be 85-100 % invoivement with technical
development of project /O
TOTAL

Comments/Rationale For Points: #// //f V7, '/emm/ﬁ' 5&”’1#?0/

4. Understanding of Project/Similar Projects (25 pts maximum)
»  Demonstrate and understanding of the scope of services

¥ > posed approach to complete the scope
s » ear, well organized, easy to evaluate, and appro
» ephone numbers.

5. Familiarity with Applicable Rules and Regulations (10 pts maximum)

»  Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate
codes. guidelines. professional standards and policies
% Must contain anarrative that outlines applicable regulations. guideline, standards. and policies

Comments/Rationale For Points: 4/’ /éfl/l\/fmfﬂ’%‘s 5\6/4 /A r\ ?"*f'—?

Total Score

Firms Name: Fulcrum Consulting Services

Project Name: City of Progreso - Street Improvements (MaloneRd)

J(AS"'/(.V

/é/%./ ( 5 ﬂ;;g"gé Date:

Evaluator/Department:



EVALUATION CRITERIA

PROFESSIONAL ENGINEERING SERVICES POOL

RFQ No. 2018-008-01-24-LHS
EXHIBIT “B”

>

Selection Criteria Points Score
1. Professional Qualifications of Project Team (20 pts maximum)
3 Registered and licenses to practice in the State of Texas (i.e. certifications/registrations and other 10
pertinent information that demonstrates their qualifications to perform the contract) / o
» Providesinformationon prnposed professional Team quallhcatmns to perform various types of 5
....... OO 11 - [+ R SRR SRR I S S
» Team members identified in the organizational chart.
5 3
r /
Comments/Rationale For Points: RJ/ i i / TOTA; D
/%f < M o N8, g =
2. Experience of Proje:t Team/Ability to Commit Resources (25 pts maximum)
5

Camments/RationaleForPoints: M J ‘
VV/eosc ARQC Q@

LA, o
O
3. Methodology/Experience/Availability of Project Manager (20 pts maximum)

»  Firm's approach to the methodology and management to the scope of services for the project(s). 2 5
"""" e e in the State of Texas and must be included in Appendix | F E
""" S Project Manager must havé'f'{\;é'{éil}pes'dfb'r'é]éééts plus be 85-100 % [F]Uéll'éﬁ%'enl'\;illh'lEEE‘F.I&Xf'""""' A VR O

development of project /
Comments/Rationale For Points: l/c/ TO
C_ cr (e 76 é&_ 2]
4. Understanding of Project/Similar Projects (25 pts maximum)

»  Demonstrate and understanding of the scope of services s 5

TR Rddress é';i;'{ré;;r'.'éte Federal/smte/La'éél?e‘gi&la'{.};ﬁ}: and ;;é[.'c'{éi_{'p'('rléllled'g'é'éh'c'{é;iéé'r.}éh'c'é'él'"'"' T 2 -
l: ---------- -..-:5: ---------- ...'.:5: ---- annn
RFQ responsweness Response is clear well organlzed easy to evaluate and appropnate to thns RFQ 5 ________ ;

Mr 99”7 ““/"7& 51—'

xu,/w@ /

/my

c/ndle_

Total Scorg

\
/’Zﬂl"/ De_ pune /E.F, respons /e
iliarity with pplicabl.é'wules and Regulatmns (1(] pts maximum)
»  Indicate passed experience of the proposed Firm knowledge of governmental regulations. appropriate 5
codes, guidelines. professional standards and policies 3
»  Mustcontain anarrative that outlines applicable regulations, guideline. standards. and policies 5 3
nts/Rationalé For Points éy/ / % 4 TOTAL
ﬁ v /j/ //*%’57’7 el R ! e

Firms Néme ﬂllcrum Consulting Services

/‘t//mf/e/ 4 /’dzeﬂ/ﬂ// m/emﬁ tregs.
aggle

Project Name: City of Progres

Evaluator/Department:

m\é_é@_@iBate;

Street Improvements (Malone Rd)

ié/aff‘a_,a/ S

/ch—Z.,Za-a_/g




EVALUATION CRITERIA
PROFESSIONAL ENGINEERING SERVICES POOL
RFQ No. 2018-008-01-24-LHS

ﬁ

EXHIBIT “B”

Selection Criteria Points Score
I, Professional Qualifications of Project Team (20 pts maximum)
3 Registered and licenses to practice in the State of Texas (i.e. certifications/registrations and other pertinent 10 9
information that demonstrates their qualifications to perform the contract)
% Provides information on proposed professional Team qualifications to perform various types of contracts
3 Team members identified in the organizational chart. 5 5
Comments/Rationale For Points: Firm has provided requested documents in accordance with RFQ TOTAL

19

2. Experience of Project Team/Ability to Commit Resources (25 pts maximum)

»  Designate engineering staff members in an appendix form d 4

» Ide;nifying the project composi[i-un, project leadership, repo;'ting responsibilities [ A T R B .8“" .......
"""" > Experience of ongineering staff to compltely and efficiently perform the work. R A T R I

5 caseserarans sassnerannisess

Comments/Rationale For Points: Firms staff is qualified as required in RFQ TOTAL
21
3. Methodology/Experience/Availability of Project Manager (20 pts maximum) 4

% Firm’s approach to the methodology and management to the scope of services for the project(s). 3

»  Must be a Professional frlgineer regist-ered in the State of Texas and must be included in Appendi e .........‘; ...... -
TS Broject Manager must have five (5) types of projects plus be 557100 % imvaivement with technical development of |10 | e i

project
Comments/Rationale For Points: Engineering licenses for firm staff are in arder, however, there is not enough supporting information to TOTAL
Confirm five(5) projects with technical development within Hidalgo County 17
4. Understanding of Project/Similar Projects (25 pts maximum)

»  Demonstrate and understanding of the scope of services ? 4
S K appropriate Fedral7 State/ Local reguiations and policies, Knowledge and ‘experience of working with pg——
.............. multiple entities, counties, Cltes, €€ . _iieiiieiaseresen s L gt

»  Identify information to be gathered or obtained/proposed approach to complete the scope

»  RFQ responsiveness. Response is clear, well organized, easy to evaluate, and appropriate to this RFQ. S R =
----- 5 Reference Information inclu‘ding contact persons and te-lephone numbers. L R S

Comments/Rationale For Paints: preparation of RFQ response is well prepared, however, a little vague as to knowledge with other Counties. TOTAL
20
5. Familiarity with Applicable Rules and Regulations (10 pts maximum)

»  Indicate passed experience of the propased Firm knowledge of governmental regulations, appropriate cades, 5 4

guidelines, professional standards and policies

$  Must contain a narrative that outlines applicable regulations, guideline, standards, and policies 5 4

Comments/Rationale For Points: response demonstrates some knowledge on requested regulations & guidelines TOTAL
8
Total Score 85

Firms Name: _ Fulcrum Consulting Services

Project Name: City of Progreso - Street Improvements (Malone Rd.) Project

Evaluator/Department: Darlene H. Betancourt, CPPB/Purchasing  Date: 10/17/18




EVALUATION CRITERIA
PROFESSIONAL ENGINEERING SERVICES POOL
RFQ No. 2018-008-01-24-LHS

o R R A s

EXHIBIT “B”
Selection Criteria Paints Score i
1. Professional Qualifications of Project Team (20 pts maximum)
» Registered andlicensesto practiceinthe State of Texas (i.e. certifications/registrations and other 10
pertinent information that demonstrates their qualifications to perform the contract) /d
% Provides information on proposed professional Team qualifications to perform various typ.)es of 5
................... oL e CO——————e S SRR R SR St b
» Team members identified in the organizational chart.
5 5
Comments/Rationale For Points: ﬂ /( / TOTAL
t . 7? 2o
4// ff&"@/’lﬂ/f ) ;()'/A M L S —
2. Experience of Project Team/Ability to Commit Resources (25 pts maximum)
¥  Designate engineering staff membersinan appendix form . 5
v >Idenhfymgtheprojectcomposztmnprojectleadershlpreporngresponsqutles ........... NUS— e __j/ ..........
e o e ) S GIIOT Y PO BSHEER ..o N O 2~ S
»
Comments/Rationale For Points: 4 // TOTAL
* L) LS
Drd _ Jot fgpllspale s, srrake Gy in elsing i)

5 /;,;é/ }ﬁémﬁ/;

JA_2n A/ﬂlgéxz by  Jrran

3. Methodology/Experience/Availability of Project Manager (20 pts maximum)
»  Firm's approach to the methodology and management to the scope of services for the project(s). 3 J/
""" "5 Must be a Professional Eﬁ'gjiﬁé'éé’r'é'g'i's'{é}é'é'{ﬁlh'é'é'tla'{é'éf'fé}'é;"a'ﬁ'd'FF\'J;'t'bEiﬁ'c'l'da'é&'i'ﬁ'A'{;;{éH&i';"'""" T 5
T Broject Manager must have five (5) W o ojects plus be 5-100 % nvolvement with technical B 0T / 0 """"
development of project
Comments/Rationale For Points: TOTAL} )
A ; / . Py | y —_— e —
Y ~
?4// /t;ém/fﬂMf// /(05/7/, /'fe&/
4. Understanding of Project/Similar Projects (25 pts maximum)

%  Demonstrate and understanding of the scope of services 1 5
e appropriate Eederal/ Siate/ Local reguiations and Soiicies Knowledge and experienceof | 8 e 5 i
..... . working with multiple entities, counties, CIIES, 81C, | __.....u.vveuseemsssrsensssssssss e s i

a2, [dentify information to be gathered or obtained/proposed approachto completethe scope . ......... B SO T W~ B i .

%  RFQresponsiveness. Response is clear, wellorg nized, easy to evaluate, and appropriate to this RFQ. 5 5“M
...... P S

5 ""Reference Information including contact persons and telephone numbers. 5 5

Comments/Rationale For Points: % / TOTAL 5
L]
. #/ / ,/éy o1 ryen é fﬂéﬂ; e _”Q
5. Familiarity with Applicable Rules and Regulations (10 pts maximum)
» Indicate passed experience of the proposed Firm knowledge of governmental regulations. appropriate
R . i 5
codes. guidelines. professional standards and policies 5
»  Must contain anarrative that outlines applicable regulations. guideline. standards. and policies 5 5'-
TOTAL

Comments/Rationale For Points: %// %7//’ o m g/[ "[) ;/é }H.r %fﬁ/

£

Total Score

Firms Name: Melden

Project Name: City of Prog

Evaluator/Department: _




EVALUATION CRITERIA
PROFESSIONAL ENGINEERING SERVICES POOL
RFQ No. 2018-008-01-24-LHS

/

EXHIBIT “B”
Selection Criteria Points Score
1. Professional Qualifications of Project Team (20 pts maximum)
» Registeredand licensesto practice in the State of Texas (i.e. certifications/registrations and other 10

pertinent information that demonstrates their qualifications to perform the contract)
% Provides information on proposed professional Team qualifications to perform various types of
contracts

> Team members identified in the orgamzahonal chart.

....... ................................................-,....................................."...........

5
o /
Comments/Rationale For PointJ/ w ¢ % TOTA
S leeds ONeJ€et & Lé__:D
2. Experience of Project Team/Ability to Commit Resources (25 pts maximumn)
»  Designate engineering staff membersin an appendix farm 3 5
T antiying the project composition. project ['e'é&'ééé'ﬁﬁ"r’éb'éét.ng respohsm.u{.'e'; """" T n TR /0 """
.::::'g""'E';"ﬁéﬁ%:ﬁ%?gfénﬁ'ﬁézfiﬁﬁ%:ﬁéff'tb:c:‘zif‘]ﬂ'féiélif.... S I D M7 =

3. Methodology/Experience/Availability of Project Manager (20 pts maximum) S
»  Firm'sapproachtothe methodology and management to the scope of services for the project(s). .
"""" 5" Vet be a Professional Engineer e intihe Stale of Texss and must b included in hppendie B 5
""" e Mianager mus have five (5) types of projects plus e vament with techpical |10 /O
development of project /P }
Comments/Rationale For Points: M W /y a TOTA
JLlee \ CrAhe1a £
4. Understanding of Project/Similar Projects (25 pts maximum)

»  Demonstrate and understanding of the scope of services 3 5
s Ka'é}é'ss'é'ﬁf;r'é;jr.'ét'é'éle'aeréijf'é't;te/'LE;éé'{reE&'lé't}Hn5"a'r}a' Soiicies Knowledge and experience of B . 2
....... oo Working with multiple entities, counties, cities, alc, .........
s 'dF“‘.'EY.'Qf?”“.?.t!Or!.t” b.?.gat.r.‘e“?.d.Pr."b“ﬂ.‘.’l?dfp”’f’.??e?' ap[’.r.oa.c.h t“.??“lPle‘.?.t.he.?mP.‘? .............. e .—5
S ESRONE NS, Responseis clear, well organized. easy to evaluate, andappropriate “’.‘h‘S.EF[:‘ ..... S| SR 2

»  Reference Informatiopincluding gontact p;gsons_‘and telephone numbers,, '

sl oL frsiitoche O 4

yiulec @ reis

5. Familiarity with ApplicableRules and Regulations (10 pts maxﬁnum)
» Indicate passed experience of the proposed Firm knowledge of governmental regulations. appropriate 5
codes, guidelines, professional standards and policies
»  Must contain a narrative that outlines applicable regulations. guideline, standards. and policies 5

AT i it i
M@@L regs, o~gf ;me( :JJ;/( g WAV S deore ?Oj

Firms Name: Melden & ,Hunt, Inc.

Project Name: City of Prog_ﬁfﬂ@mvementsﬁ_alo&ﬁ_

Evaluator/Department: 7_‘2&7_/7 - B € o Date:

 fecable rule #R~2S7S.

/O—AZ /8



EVALUATION CRITERIA
PROFESSIONAL ENGINEERING SERVICES POOL
RFQ No. 2018-008-01-24-LHS

s R

EXHIBIT “B”

Selection Criteria Points Score
[.  Professional Qualifications of Project Team (20 pts maximum)
% Registered and licenses to practice in the State of Texas (i.e. certifications/registrations and other pertinent 1) 3
information that demonstrates their qualifications to perform the contract)
% Provides information on proposed professional Team qualifications to perform various types of contracts
¥ Team members identified in the organizational chart.
5 4
Comments/Rationale For Paints: Professional certificates & registrations were not provided in the RFQ response, merely the Professional ID | TOTAL
numbers, 16
2. Experience of Project Team/Ability to Commit Resources (25 pts maximum)
»  Designate engineering staff members in an appendix form 2 4
% Identifying the project compasition, project leadership, reporting responsibilities T “""m"é".""
e e of evaineevg s 1o compleely and sicenty perform thewerk [ [ b
s i PP A cernstianaaraas .
Comments/Rationale For Points: Firm staff members appears to be experienced in their fields of expertise. TOTAL
20
3. Methodology/Experience/Availability of Project Manager (20 pts maximum)
»  Firm's approach to the methodology and management to the scope of services for the project(s). 2 5
> Must be a Professional E-l;éineer registe-r-eﬂ in the State of Texas and must be included in Appendie [T R s ""3" ........ ;
"""" 5 Project Manager must have five (5) types of projects plus be 85- 8056 bnocivermant with tedhnical developmentaf | A0 e
project
Comments/Rationale For Points: Although firm appears to understand methodology, professional registration information was not provided as | TOTAL
Proof for staff engineers as stated above 16
4. Understanding of Project/Similar Projects (25 pts maximum)
%  Demonstrate and understanding of the scope of services 2 5
> Address appropriate Federal/ State/ Local regulatiuna: and policies. Knowledge and-experience of s;rorking with s B ...S... -
.............. multiple entities, counties, Gities, 1€, i
¥ Identify information to be gathered or obtained/proposed approach to complete the scope 5 4
»  RFQ responsiveness. Response is clear, well organized, easy to evaluate, s § ...........4..... .....
"% Reference Information including contact persons and telephone numbers. | - S
Comments/Rationale For Points: Firm appears to be familiar with all federal, state and local regulations and knowledge and experience with TOTAL
Multiple entities is demonstrated in response. 23
5. Familiarity with Applicable Rules and Regulations (10 pts maximum)
% Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate codes, 5 5
guidelines, professional standards and policies
% Must contain a narrative that outlines applicable regulations, guideline, standards, and policies 5 5
Comments/Rationale For Points: Firm has expressed passed experience with various governmental entities, TOTAL
10
Total Score 85

Firms Name:

Melden & Hunt, Inc.

Project Name: City of Progreso -~ Street Improvements (Malone Rd.) Project

Evaluator/Department: Darlene H. Betancourt, CPPB/Purchasing

Date: 10/17/18




NO CONFLICT DISCLOSURE FORM

Name of Government Officer/Employee:___Antonio Barco,

Title/Position: UCP - Deputy Director

Contract for Goods/Services:_Professional Engineering Services - City of Progreso — Street

Improvements (Malone Rd.) Project

Name of Vendors contracting with OR seeking to contract with Hidalgo County:

1. Fulcrum Consulting Services
2. RABA Kisther
3. Melden & Hunt, Inc.

In my review, grading, selection or approval of the above identified vendors, | hereby affirm
that | have no conflicts to disclose (employment/business, family or gifts exceeding $100.00) in
connection with the above identified vendor(s) as required by section 176 of the Texas Local

Government Code.

/ (}—X@ /O-R3/&

Aﬁ/{omo Date
Urban Cou nty Program




NO CONFLICT DISCOSURE FORM

Name of Government Officer/Employee: Darlene H. Betancourt, CPPB

Title/Position: ontracts Division Manager

Contract for Goods/Services: Engineering Services-City of Progreso Street Improvements
Malone Rd. Project

Name of Vendors contracting with OR seeking to contract with Hidalgo County:

1. Melden & Hunt, Inc.

5 Fulcrum Engineering

1. Raba-Kistner

4.

In my review, grading, selection or approval of the above identified vendors, I hereby affirm that
I have no conflicts to disclose (employment/business, family or gifts exceeding $100) in
connection with the above identified vendor(s) as required by section 176 of the Texas Local
Govetnment Code.

Date:

Signeflf:\
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COUNTY OF HIDALGO
URBAN COUNTY PROGRAM

MEMORANDUM

TO: Antonio Barco, Assistant Director v‘p

FROM: Monica Leal, Coordinator I, UCl;? \6\&}

DATE: October 17, 2018

RE: Evaluation of Professional Services —City of Progreso Street Improvements

The City of Progreso has requested to evaluate three engineering firms for their Street
Improvements (Malone Rd.) project. Can you please evaluate the following firms?

Professional Engineering Services:
Fulcrum Consulting Services

RABA Kistner

Melden & Hunt, Inc

Street Improvements project:

Project consists of the reconstruction of Malone Street to include adjacent/abutting streets within the
same general vicinity. Other expenditures will include but not limited professional engineering
services, surveying, geotechnical and construction material testing fees and all related appurtenances,
etc.



