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ADVISORY BOARD MEETING
AGENDA
2524 N. Closner Blvd. Edinburg TX
Friday, May 17, 2019
11:30 am

Roll call and establish quorum

Presentation and possible approval of Board Minutes for meeting of April 26, 2019.

Discussion, consideration, and possible recommendation to create the following full-time permanent
staff positions:

A. Case Manager
B. Central Client File System Worker/Eligibility Worker
C. Reporting/Media Specialist

Discussion, consideration, and possible action to proceed with procurement of mobile emergency
response unit.

Discussion, consideration, and possible action to recommend acceptance of $300,000 General
Assistance Grant from the Texas Veterans Commission for PY 2019-2020.

Discussion, consideration, and possible action to proclaim Community Action week for May 28-31.

Discussion and authorization to recommend utilization of Community Service Block Grant Funds for
purchase of twenty laptops and hot spot devices to be utilized to Frowde utility assistance, home visits,
emergency response, community events, and also for purposes of the census.

Discussion regarding replenishment of Local Funds.
Discussion and review of home visit policy and subsequent referrals.

Executive Director Report
A. Present client survey results for CSA and Bravo Zulu for April 2019.
B. Provide board members programmatic and outcomes reports for the month of April 2019 for
current programs.
C. Agency program financial reports
D. Community Outreach for County Precincts
E. May Community Action Month Calendar

Community Comments
Adjourn



