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Re: CEIl Proposal Mile 6 Project

Jorge Pena <jorge.penal@co.hidalgo.tx.us> Mon, Jan 13, 2020 at 5:14 PM
To: "salinas, monica" <monica.salinas@co.hidalgo.tx.us>, Linda Fong <linda.fong@auditor.co.hidalgo.tx.us>, "salazar,
martha" <martha.salazar@co.hidalgo.tx.us>, "salinas, yvette" <yvette.salinas@co.hidalgo.tx.us>

Cc: "espinosa, erica" <erica.espinosa@co.hidalgo.tx.us>

Please see below in reference to Al-73838

Jorge L. Pena
Program Manager

On Mon, Jan 13, 2020 at 5:13 PM Jorge Pena <jorge.penal@co.hidalgo.tx.us> wrote:

Jorge L. Pena
Program Manager

---------- Forwarded message ---------

From: Dora Robles <Dora.Robles@txdot.gov>
Date: Mon, Jan 13, 2020 at 4:59 PM

Subject: RE: CEIl Proposal Mile 6 Project

To: Jorge Pena <jorge.penal@co.hidalgo.tx.us>
Cc: cano, omar <omar.cano@hcdd1.org>, espinosa, erica <erica.espinosa@co.hidalgo.tx.us>, suarez, david

<david.suarez@co.hidalgo.tx.us>, salinas, yvette <yvette.salinas@co.hidalgo.tx.us>

Jorge,

We concur with the negotiated scope and fee for the Mile 6 W project and it is acceptable for further processing by
Hidalgo County. Keep in mind that any costs above the funding per the AFA will be 100% the responsibility of the

county.

Please provide me an executed copy of the contract/WA between Hidalgo County and SAMES Engineering. If you have
any questions, feel free to contact me at your earliest convenience.

Dovra E. RO'M%, PE'} CFM

Dora.robles@txdot.gov

From: Jorge Pena [mailto:jorge.penal@co.hidalgo.tx.us]
Sent: Monday, January 13, 2020 4:54 PM

To: Dora Robles <Dora.Robles@txdot.gov>
Cc: cano, omar <omar.cano@hcdd1.org>; espinosa, erica <erica.espinosa@co.hidalgo.tx.us>; suarez, david



<david.suarez@co.hidalgo.tx.us>; salinas, yvette <yvette.salinas@co.hidalgo.tx.us>
Subject: Re: CEl Proposal Mile 6 Project

This email originated from outside of the organization. Do not click links or open attachments unless you recognize
the sender and know the content is safe.

Dora,

Thank you for taking my call earlier. As discussed, we're

kindly requesting correspondence that details Tx DOT's revision
of the CEI proposal and Tx DOT's concurrence to move forward
with settled negotiations. Your assistance is highly appreciated.

Respecttully,

Jorge L. Pena

Program Manager

On Tue, Jan 7, 2020 at 11:35 AM Jorge Pena <jorge.penal@co.hidalgo.tx.us> wrote:

Thank you for the clarification.
Jorge L. Pena

Program Manager

On Tue, Jan 7, 2020 at 11:30 AM Dora Robles <Dora.Robles@txdot.gov> wrote:

Jorge,



No official concurrence letter is needed. The county is ultimately responsible for following the approved
procurement procedures and federal requirements.

Dova E. Robles, PE., CFM

Dora.robles@txdot.gov

From: Jorge Pena [mailto:jorge.penal@co.hidalgo.tx.us]

Sent: Tuesday, January 07, 2020 11:24 AM

To: Dora Robles <Dora.Robles@txdot.gov>

Cc: cano, omar <omar.cano@hcdd1.org>; espinosa, erica <erica.espinosa@co.hidalgo.tx.us>; suarez, david
<david.suarez@co.hidalgo.tx.us>; salinas, yvette <yvette.salinas@co.hidalgo.tx.us>

Subject: Re: CEI Proposal Mile 6 Project

This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dora,

Good Morning and thank you for your prompt response. We'll
be moving forward with this proposal and expected to be at
our next scheduled meeting. Do we need an official
concurrence letter from you or will this email suffice?

Respectfully,

Jorge L. Pena

Program Manager

On Tue, Jan 7, 2020 at 8:45 AM Dora Robles <Dora.Robles@txdot.gov> wrote:

Good morning Jorge/Omairr,



Based on the documentation you have provided it seems that you have tried to negotiate rates and hours. If
you feel comfortable with the proposal feel free to proceed. Just keep in mind that any overruns above the
funding amount per the AFA will be 100% on the county.

Dova E. Robles, PE., CFM

Dora.robles@txdot.gov

From: Jorge Pena [mailto:jorge.penal@co.hidalgo.tx.us]

Sent: Monday, January 06, 2020 4:05 PM

To: Dora Robles <Dora.Robles@txdot.gov>; cano, omar <omar.cano@hcdd1.org>

Cc: espinosa, erica <erica.espinosa@co.hidalgo.tx.us>; suarez, david <david.suarez@co.hidalgo.tx.us>;
salinas, yvette <yvette.salinas@co.hidalgo.tx.us>

Subject: CEI Proposal Mile 6 Project

This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dora,

Good afternoon and hoping you are doing well. As discussed
please note the attached proposal. After care review from
our engineering team we feel comfortable with this new
proposal and under budget. Please feel free to comment.

Respectfully,

Jorge L. Pena

Program Manager
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