City of San Juan
Professional Engineering Services
Street Improvements Project

Year 31 (2018)

Grading-Ranking Grid
Criteria Cruz-Hogan Consultants, Javier Hinojosa Fulcrum Consulting
Inec. Engineering Services
Grader | Grader | Grader | Grader | Grader | Grader | Grader | Grader | Grader
1 2 3 1 2 3 1 2 3

Professional
Project Team
Experience of
Project Team/
Ability to 25 25 25 22 25 20 23 25 20
Commit
Resources
Methodology/
Experience/ 19 20 19 20 20 20 18 20 17
Availability of
Project Manager
Understanding of
Project/Similar 25 22 24 25 23 22 23 21 25
Projects
Familiarity with
Applicable Rules 9 9 9 10 8 9 10 6 10
& Regulations

TOTALS 98 96 97 96 96 87 94 92 91

AVERAGES 291+3=97% 279+3=93% 277+3=92.33%
RATING 1 2 3




EVALUATION CRITERIA
PROFESSIONAL ENGINEERING SERVICES POOL
RFQ No. 2018-008-01-24-LHS

EXHIBIT “B”
Selection Criteria Points Score
1. Professional Qualifications of Project Team (20 pts maximum)
» Registered and licenses to practice in the State of Texas (i.e. certifications/registrations and other 10 , 0
pertinent information that demonstrates their qualifications to perform the contract)
» Provides information on proposed professional Team qualifications to perform various types of 5 5
L PN

» Team membersidentified in the organizational chart.

sEmmmnsEERNEwEEE

5
Comments/Rationale For Points: TOTAL
2 =
2. Experience of Project Team/Ability to Commit Resources (25 pts maximum) s
¥  Designate engineering staff members in an appendix form s
"""" 5 identifying the project composition. project leadership, reporting responsibilities. 10 o T
oo Experience of enginecring staif o completely and effiiently perform e woric. T TG LT O
Comments/Rationale For Points: TOTAL
LA )5
3. Methodology/Experience/Availability of Project Manager (20 pts maximum)
»  Firm's approach to the methodology and management to the scope of services for the project(s). 2 4’
ST Must be a Professional Engineer registered in the State of Texas and must be included in Appendix | 5 j T
T Broject Manager must have five (5) types of projects plus be 85-100 % involvement with technical | o o
development of project
Comments/Rationale For Points: TOTAL
!
4. Understanding of Project/Similar Projects (25 pts maximum)
»  Demonstrate and understanding of the scope of services 7
"""" 3" Address appropriate Federal/ State/ Local regulations and policies, Knowledge and experience of | &
.............. weikingwihinutiplecntiias sRnties eliBs B @ s
....... » ...\dentify information to be gathered or obtained/proposed approachto completethescope | ........l... S T
....... > ...RFQresponsiveness. Response is clear. well organized, easy to evaluate. and appropriate to thisREQ. 1 SO SO TS
»  Reference Information including contact persons and telephone numbers. ry
Comments/Rationale For Points: TOTAL

AS

5. Familiarity with Applicable Rules and Regulations (10 pts maximum) .
»  Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate 5 ‘f
codes, guidelines, professional standards and policies
»  Must contain anarrative that outlines applicable regulations, guideline, standards, and policies 5 _S
Comments/Rationale For Points: TOTAL
Total Score q 8

Firms Name:_Cruz - Hogan Consultants, Inc.
Project Name: City of San Juan - Street Improvements Project
Evaluator/Department: [eobect Fscobor, planalng Date: |2-t8-(§



EVALUATION CRITERIA
PROFESSIONAL ENGINEERING SERVICES POOL
RFQ No. 2018-008-01-24-LHS

EXHIBIT “B”
Selection Criteria Points Score
1. Professional Qualifications of Project Team (20 pts maximum)
» Registered and licenses to practice in the State of Texas (i.e. certifications/registrations and other 10 O
pertinent information that demonstrates their qualifications to perform the contract) l
¥ Provides information on proposed professional Team qualifications to perform various types of 9 .
IR ... ;| . - S, T e e D e e e
» Team members identifiedin the orgamzatmnal chart. é
5
A LY
Comments/Rationale For Points: TOTA
Gy N\ esrten”
e’ 8 \Oo A
LY | [ =
2. Experience of Project Team/Ability to Commit Resources (25 pts maximum)
»  Designate engineering staff members in an appendix form 9
""" "3 Identifying the project composition, project leadership, reporting responsibilities Y R 1[o
Z'I'Z"Z;'Z"'E'%Eé'r?é'n"c'éHféiﬁéifrié‘ér'fﬁb'Et'éFFi'c;E:'éFﬁ}iféie'liéiI .....éidéié]ééﬁiﬁéiirﬁiéﬁéIvE{oZEEIZZZZ;ZZZIIIZIZIIIZII 0O

Comments/RatlonateForPomtsM ‘/ // e - TOTAL
extES @, Cr. JUQ»U Qs

—
3. Methodology/Experience/Availability of Project Manager (20 pts maximum) 5

»  Firm's approach to the methodology and management tothe scope of services for the project(s). 8
"""" >"""Must be a Professional Engineer registered in the State of Texas and must be included in Appendix 5 5
T Broject Manager must have five (5) i'y';Sé'sZ}IEEFE)]EEE;'ﬁiaé'b'é'é's"ih'é'%.'iﬁ\,'é[&?ér'ﬁé'ﬁi'v?&h'E'e'c'ﬁ'ﬁié;'l """""""""" o]

development of project / o
Comments/Rationale For Points: W -[ & ‘.L T
(222} Al eriden’a ,g%Q
e “ O W ey |
4. Understanding of Project/Similar Projects (25 pts maximum)

»  Demonstrate and understanding of the scope of services i 5
"""" 3" Address appropriate Federal/ State/ | ocal regulations and policies. Knowledge and experience of | 5 5
.............. .‘YP.EE‘.'E‘Q‘!‘{’.t.h...m.‘.‘.l!'.F.’!?.?!!t.'.t.‘?.?.F.".‘.J.‘]E'.";‘?..‘E‘.‘.'E?.Et.'?.................. SRR N S -2/ oL

fyinformation to be gathered or Lt’
RFQ responsweness Response s clear, well organ ;
Reference Informatmn including contact persons and telephune numbers 5 J
Comment ale:/’Pomts . TOT. ’?
Pl e Mo KFQD wegﬁaﬂstde_ | T2

5. Familiarity with Applicable Rules and Regulations (10 pts maximum)

» Indicate passed experience of the proposed Firm knowledge of governmental regulations. appropriate 5
codes, guidelines, professional standards and policies

»  Must contain a narrative that outlines applicable regulations, guideline, standards, and pelici? 5 (—[[
i P

Cao ts/Ration e For Points: a( [ TOTAL j’
ArFE /e Ve s US/ \ée e qf«Q Sol s

Total Score q é
Firms Name: Cruz - Hogan Consultants, Inc.

n- S#éeet Improvements Project .
tp A/,
Z2 415! HECy  Date: /// 6/ 215

Project Name: City of San J

Evaluator/Department: 4



EVALUATION CRITERIA
PROFESSIONAL ENGINEERING SERVICES POOL
RFQ No. 2018-008-01-24-LHS

EXHIBIT “B”
Selection Criteria Points Score
l. Professional Qualifications of Project Team (20 pts maximum) 10
% Registered and licenses to practice in the State of Texas (i.e. certifications/registrations and other pertinent 10
information that demonstrates their qualifications to perform the contract)
% Provides information on proposed professional Team qualifications to perform various types of contracts 5
% Team members identified in the organizational chart. 5
5
Comments/Rationale For Points: TOTAL
20
2. Experience of Project Team/Ability to Commit Resources (25 pts maximum) 5
»  Designate engineering staff members in an appendix form 2
o Idennfymgtheprolectcomposltlonpro1ectleadersh|preporanurespons|b|l|t|es wssnvEnsnianans e L 10
LZIZIZZIIIZZF.%é%iié%%é'éf'e'ﬁéfﬁée'ﬁ'n'f?'s'ﬁf'f}?i%}iéﬂ!ﬁe.ts!wﬁé%?'eﬁffﬁciéifﬂ's?lié?fér'ﬁ; ?EE'C*ZS?'?IIIIZZZZZZ"""'ZZZIIIIIIIZII"' LN NS S
Comments/Rationale For Points: TOTAL
25
3. Methodology/Experience/Availability of Project Manager (20 pts maximum) 4
¥ Firm's approach to the methodology and management to the scope of services for the project(s). 5
passsssssnnnnns E AN EE S NSNS NNE NN NN IR N NSNS NN RS NRA RGN TERE NI EESEEEENEEEEEESEENEEERNENENENNNEEEEEEEEEEEEEE TR R R R R R R R R R R SRR R R R R R Y SRR R R R L L
»  Must be a Professional Engineer reglstered in the State of Texas and must be included in Appendix 5 5
ST Broject Manager must have five (5) types of projects plus be 85-100 3 involvement with technical development of | 10 | 10 """" i
project
Comments/Rationale For Points: TOTAL
19
4, Understanding of Project/Similar Projects (25 pts maximum) 5
»  Demonstrate and understanding of the scope of services 2
'""'"'""'K&a}'e;'s';{)'ﬁr'é&fé{e' Federal/ State/ Local reguiations and policies. Knowledge and experience of working with | 5 | 4
e e I e B e - SRR O
Identify information to be gathered or obtamed/proposed appmach to complete the scope
Response is clear, well organized, easy to evaluate, and appropriate to this RFQ

> Reference Information including contact persons.and re.l.e‘pi':t;a::-l"l:r:lggr-s‘mm""m T s 5
Comments/Rationale For Points: TOTAL
24
5. Familiarity with Applicable Rules and Regulations (10 pts maximum) 5
¥ Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate codes,
gmdellnes professional standards and policies 5
""" Must contain a narrative that ontlines applicable regulations, guideline, standards, and pollcues 4
5
Comments/Rationale For Points: TOTAL

No Federal/ State regulation were submitted

Total Score 97

Firms Name: cRruzHOGAN CONSULTANTS

Project Name: cITY OF SAN JUAN-STREET IMPROVEMENTS

Eval uator/Department; ELENA GOMEZ/ HIDALGO COUNTY PURCHASING DEPT. Date: otoans




EVALUATION CRITERIA
PROFESSIONAL ENGINEERING SERVICES POOL
RFQ No. 2018-008-01-24-LHS

EXHIBIT “B”
Selection Criteria Points Score

1. Professional Qualifications of Project Team (20 pts maximum)

» Registered and licenses to practice in the State of Texas (i.e. certifications/registrations and other 10 / 5

pertinent information that demonstrates their qualifications to perform the contract)
»  Provides information on proposed professional Team qualifications to perform various types of 3 %
..................... L ST N———— . | ——
» Team members identified in the organizational chart. S—’
5
Comments/Rationale For Points: TOTAL

2. Experience of Project Team/Ability to Commit Resources (25 pts maximum)

»  Designate engineering staff membersin an appendix form 5 %

"3 [dentifying the project composition. project leadership, reporting responsibitities | o T j6
oo Experience of engineering staif to completely and efficiently performthewric ~~ T T L0 T
>
Comments/Rationale For Points: TOTAL
_ LA
3. Methodology/Experience/Availability of Project Manager (20 pts maximum) Iy

»  Firm's approach to the methodology and management to the scope of services for the project(s). 5
"""" 5" Must be a Professional Engineer registered in the State of Texas and must be included in Appendix | 5 | £
S Project Manager must have five (5) types of projects plus be 85-100 % involvement with technical | 0 to

development of project
Comments/Rationale For Points: TOTAL
LD o
4. Understanding of Project/Similar Projects (25 pts maximum)

»  Demonstrate and understanding of the scope of services B S
Addressapproprlale Federal/ State/ Local regulatlons and poil(:lesKnowledgeandexperaence of"m"" 5 ------------------------------
s M REkIDG Withmultiple entities, eaunties ciliesole. o s eSS '5 ..............

> identify information fo be gathered or obtained/proposedapproach to complele the scope 0 SO M N S

P e C?.%EHE‘.S.'.‘{?H?.S.?..BESPU”?F.!’?.‘E??” Well of ganizet eesy to evaluate andappropriate folhisREQ._ L 8 e T

»  Reference Informationincluding contact persons and telephone numbers. 5 5

Comments/Rationale For Points: TOTAL
S
5. Familiarity with Applicable Rules and Regulations (10 pts maximum)

»  Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate 5 _5

codes, guidelines, professional standards and policies

»  Must contain a narrative that outlines applicable regulations. guideline. standards. and policies 5 _{

Comments/Rationale For Points:

Total Score

Firms Name:_Javier Hinojosa Engineering

Project Name: City of San Juan - Street Improvements Project

q Date:

[2-18

Evaluator/Department: Rob.evt E<cobar , Plaanin




EVALUATION CRITERIA
PROFESSIONAL ENGINEERING SERVICES POOL
RFQ No. 2018-008-01-24-LHS

EXHIBIT “B”
Selection Criteria Points Score
1.  Professional Qualifications of Project Team (20 pts maximum)
» Registered and licenses to practice in the State of Texas (i.e. certifications/registrations and other 10 { O
pertinent information that demonstrates their qualifications to perform the contract)
» Provides information on proposed professional Team qualifications to perform various types of 5 5
I ... - S R, e R R T R e N T TR B TR AR LSRR g
» Team members identified in the arganizational chart.
5 5
Comments/Rationale For Points: W A 7[ \ TOT. D
[;CE bé ALl criter a__ Vet 5‘___
2. Experience of Project Team/Ability to Commit Resources (25 pts maximum)
»  Designate engineering staff membersin an appendix form 2 _5
........ >|dent|fy|ngthep CtCOmpUSltlUﬂprOJECtleaderShlprepDrilngreSpDnSIbIlltIES e / D
e e R AR B DT i T enilyperformtheeorke O IZIZZ/....QIIII

e

Comments/Ratlonale For Points: //Zpﬂ[ £// Q}A,a »

F G S st S

3. Methodology/Experience/Availability of Project Manager (20 pts maximum)
»  Firm'sapproach to the methodology and management to the scope of services for the project(s). 3
"""" 5" Must be a Professional Engineer registered in the State of Texas and must be included in Appendix | 5 | £
S Broject Manager must have five () t},',;e';'dfEF&]E‘&EL.'QILEB&'E&'ih'ﬁ'%'fﬁiiéi{f?é&%é;ﬁi'\if{{ﬁ'tlééh'n;&é'{'""""' Ty
development of project /
Comments/Rationale For Points: m A/ - % TOT, D
besls WO/ (’JMA:I&.. 2
A I e T 474 7
4. Understanding of Project/Similar Projects (25 pts maximum)
»  Demonstrate and understanding of the scope of services 3 \5
"""" 3" Address appropriate Federal/ State/ Local regulations and policies. Knowledge and experience of | 5 | £
cosanppens HOERRGWith multipleeptities; counties CIBR OG- somcuconssssssassassssunasmasusnssasonsssassnsanssssss R | Y
vaimnan SETHEY ion to be gathered or obtained/proposed approach to complete the \-5' .........
s RFQ FESP"“S'W’” e RESPO”SE 2 Clear well ”rga"'z.?.‘!.?.%?XE?.?.!?EE‘.?E?. andappropristeta thisREG. __ e | e e g
> Reference Information including contact persons and telephone numbers.
s/Ratibnale For Points: ~ TOT% 3
2¥  ppiice Z/:/ ', Vcs‘yfb"\f:c/ e !
5, Familiarity with Applicable Rules and Regulations (10 pts maximum)
»  Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate 5 5
codes. guidelines, professional standards and policies
»  Must contain a narrative that outlines applicable regulations, gyideline, standards, and policies 5 3
P

Co

/Ryﬂ;le For Points; ‘:
- WAy vt e <

Ao

Total Score

27

v £55.

( Birms K&me:_Javier Hinojosa Engineefing
Project Name: City of San J

Date:_/Z

Evaluator/Department:



EVALUATION CRITERIA
PROFESSIONAL ENGINEERING SERVICES POOL
RFQ No. 2018-008-01-24-LHS

EXHIBIT “B”

Selection Criteria Points Score
I.  Professional Qualifications of Project Team (20 pts maximum) 8
3 Registered and licenses to practice in the State of Texas (i.e. certifications/registrations and other pertinent 10
information that demonstrates their qualifications to perform the contract)
3 Provides information on proposed professional Team qualifications to perform various types of contracts 5 3
» Team members ldenufed in the organizational chart. 5
5
Comments/Rationale For Points: TOTAL
the outline of the staff was to general not enough information of the team, Only one registrations/certificates. 16
2. Experience of Project Team/Ability to Commit Resources (25 pts maximum) 3
»  Designate engineering staff members in an appendix form 3
Idenymgrhepro;ectcomposmonpr0|ectleadersh|p|epornngresponmhllntles ....... G e e L, s
R A e R R
Comments/Rationale For Points: TOTAL
No list of staff and responsibilities. 20
3. Methodology/Experience/Availability of Project Manager (20 pts maximum) 5
¥ Firm's approach to the methodology and management to the scope of services for the project(s). ?
S Must be a Professional Fngineer registered in the State of Texas and must be included in Appendix 5 5
S Broject Manager must have five (3) types of projects plus be 85-100 95 involvement with technicai development of | 10 10
project
Comments/Rationale For Points: TOTAL
4. Understanding of Project/Similar Projects (25 pts maximum) 5
¥ Demonstrate and understanding of the scope of services >
> Address approprl.a.t.e.Fé(:l.ératl‘/usltl:;tle.;.i(.mal regulatlm;s: and p policies. Knowledaeandexperienceofworkang with ” 5o “"““;““"““"
miltfple entifies, cauntles, cifes, cf. T T e e
3 Identify information to be gath ed/proposed approach to complete the scope 9 5
»____RFQ responsiveness. Response is clear, well organized, easy to evaluate and appropriate to this RFQ. 5 5
> Reference Information mcludlno contact persons and telephone numbers. 5 3
Comments/Rationale For Points: TOTAL
22
5. Familiarity with Applicable Rules and Regulations (10 pts maximum) 5
% Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate codes,
guidelines, professional standards and policies 5
S Must.éé;:tam a narrative that outlines applicable regulations, guideline, standards, and policies 4
5
Comments/Rationale For Points: TOTAL
Total Score 87

Fin‘ns Name: Javier Hinojosa Eng.

Pl‘oiect Name; CITY OF SAN JUAN-STREET IMPROVEMENTS

Evaluator/ Dep artment: ELENA GOMEZ/ HIDALGO COUNTY PURCHASING DEPT. Date; otoz1s




EVALUATION CRITERIA
PROFESSIONAL ENGINEERING SERVICES POOL
RFQ No. 2018-008-01-24- HS

EXHIBIT “B”
Selection Criteria Points Score
1. Professional Qualifications of Project Team (20 pts maximum)
» Registeredand licenses to practice in the State of Texas (i.e. certifications/registrations and other 10 , 0
pertinent information that demonstrates their qualifications to perform the contract)
»  Provides information on proposed professional Team qualifications to perform various types of 5
e e e AT AR A SR A A AR AN T
» Teammembers identified in the organizational chart.
5 )
Comments/Rationale For Points: TOTAL
L 415)
2. Experience of Project Team/Ability to Commit Resources (25 pts maximum) 5
»  Designate engineering staff membersinan appendix forrn B
........ >Identnfyungtheprojectcom e e
""'II}{IIZZZEI%E%EE%I@E%EEfelééﬁiﬁééﬁé&iéﬁ%{Eéft.tp..c.qcvnt.ez?.txsansi.sz........... serforr SISO NP N A
Comments/Rationale For Points: TOTAL
3. Methodology/Experience/Availability of Project Manager (20 pts maximum) (/
»  Firm's approach tothe methodnlogy and management to the scope of services for the project(s). 5
"3 Must be a Professional Engineer registered in the State of Texas and must be included in Appendix | 5 s
3T Project Manager must have five (5) types of projects plus be 85-100 % involvement with technical | 10 | .7 """"""""
development of project
Comments/Rationale For Points: TOTAL
4. Understanding of Project/Similar Projects (25 pts maximum)
»  Demonstrate and understanding of the scope of services 3 qL
S Address appropriate Federal/ State/ Local regulations and policies. Knowledge and experience of | . 5 | . <
veernennnse VOTKiNg with multiple entities, counties, cities,ete, | ... R T e e e
ety informationto be g theredor Dbtai”?.d./P. posed approach fo Complete the 5°°p?................... P . U W— ¢ .............
crsermeiesmii AL ESRONSIVENESS, RESP seisclear, We.“9r9!.,.......?.%?XE?.?.‘!?.‘P.?E?. .a...Q.appmpr'a.t.‘?.tﬂ.tf‘.'.s. 15 A0 NN, RN S S ereeeeneans
»  Reference Information including contact persons and telephone numbers. 5 s
Comments/Rationale For Points: TOT"%L3
5. Familiarity with Applicable Rules and Regulations (10 pts maximum)
>  Indicate passed experience of the proposed Firm knowledge of governmental regulations. appropriate 5 5
codes. guidelines, professional standards and pohmes
»  Must contain a narrative that outlines applicable regulations, guideline, standards, and policies 5 5
Comments/Rationale For Points: TOTAL
e
Total Score 7(f

Firms Name: Fulcrum Consulting Services

Project Name: City of San Juan - Street Improvements Project

Evaluator/Department: fCobe—+ Esfa!:ar/ ;?,/a_n_ni’ﬁiDate: (2~-/8- (8




EVALUATION CRITERIA

PROFESSIONAL ENGINEERING SERVICES POOL

RFQ No. 2018-008-01-24-LHS

EXHIBIT “B”
Selection Criteria Points Score
1. Professional Qualifications of Project Team (20 pts maximum)
¥» Registered and licenses to practice in the State of Texas (i.e. certifications/registrations and other 10 O
pertinent information that demonstrates their qualifications to perform the contract) (
¥» Provides information on proposed professional Team qualifications to perform various types of 5 5‘
I, - .« - FRE—— R SR A S e S e (e R SRR AR e s v

» Team members identified in the organizational chart.
- 5 5

Comments/Rationale For Points: W / & TOTA 0

Pt &0 crivenia L
2. Experience of Project Team/Ability to Commit Resources (25 pts maximum) 5

»  Designate engineering staff members in an appendix form 5
-------- ;""i('j'ér'{t'"':;l;;d't'ﬁé'gr'ajé'c't'é'c;;ﬁ’;;s'l't'l;:;r;'prnjectleadersh'p repor-{;rx;g-;:e-;’b-(-)-r;éh-]-lil-t-l-éé-------..------nnn"u"u -----1-6---c"- ----"-(--D.-.""""
e T S N O Y A

>

Comments/Rationale For Points: ‘/ ‘ J & TDT%
eed a2 crivenia. i}
3. Methodology/Experience/Availability of Project Manager (20 pts maximum)

» Firm's approach to the methodology and management to the scope of services for the project(s 9 5
TS Mustbe a Professnone;l.l.-fr.llg-l'ﬁé-é;‘r.éé]'igt.e.z;:a'&.l'r;'t-h'e State of Texas and must be included in Appendlx TR, 5" ...........
"""" §""'ri}a'j'ééi'ﬁa‘h'égéﬁr'ﬁb‘;iH;Ué'ﬁb'é'('éi't;{,ié's'ﬁfb'r'é}é'éi;'ﬁih'é'Bé'é'él'fo'é'% iﬁ'&éi&'ér'ﬁé'ﬁi'\?v'i'th'EZJ&K&E&E('""""' TR /D

development of project

Comments/Rationale For Points: W /
M & aere L

TS0

4. Understanding of Project/Similar Projects (25 pts maximum)

» Demonstrate and understanding of the scope of services 5
TS Rddress appropriate Federal/ State/ Local reguiations and policies. Knowledge and experience of | BT R
.............. working with multiple entities, counties, cities, 8. ... e b s P e enennas
........ 2 . dE0tiy Infarmationto be ga‘“erEd ar °b.‘§‘.'.’!?.".fi?.f.‘?.F’.‘:‘?EE’.?EP.E??FI‘}“EE’.’HP.lfit.?.t.rl?..SFUP‘?............ B (R — 5"
........ 2 sl g responsiveness. ResPD"Se'5Clear.f?ﬁ‘.‘.?f.Q?!El%?.‘!.?E?}CEE’.eval“aE?..@P.‘!.@P.’?f?.l?”a‘e ok L W VN PRSI
» _ Reference Information including contact persons and telephone numbers. 5 K
S
entg/Rationale For Point TOTAL
g%@%%g ol Za’/ r L S5S. 2/
v 4
— A
BRe pore RFEQP yesgpisit/ e -
5—Familiarity with Applicable Rules/and Regulatiéns (10 pfs maximum)
»  Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate 5
codes, guidelines, professional standards and policies 2
»  Must contain a narrative that outlines applicable regulations, guideline, standards, and policies 5 3

Com en;/RanongieForpomts y jﬂ/}? /{Z // 5 L. o ,Ze;:’;

TOTAL

//eb

/i A/Q/a/ G _ (‘W/ / ,(Ja,ya,/ -Total Score

G2

Firms Name Fulcrum Consulting Serviced”

Project Name: City of San Jugn - Street lmnrovements Project
[

Evaluator/Department: 2

) Date: // BD /8




EVALUATION CRITERIA
PROFESSIONAL ENGINEERING SERVICES POOL
RFQ No. 2018-008-01-24-LHS

EXHIBIT “B”
Selection Criteria Points Score
[. Professional Qualifications of Project Team (20 pts maximum) 9
% Registered and licenses to practice in the State of Texas (i.e. certifications/registrations and other pertinent 10
information that demonstrates their qualifications to perform the contract)
% Provides information on proposed professional Team qualifications to perform various types of contracts
% Team members identified in the organizational chart. 5
5
Comments/Rationale For Points: TOTAL
19
2. Experience of Project Team/Ability to Commit Resources (25 pts maximum) 3
»  Designate engineering staff members in an appendix form 2
[ 5" {dentifying the project compasition, project ieadersip, reporting responsibilities S
oo e of engincering stalf o completey and fiiently perorm thewerke T g ]
Comments/Rationale For Points: TOTAL
20

3. Methodology/Experience/Availability of Project Manager (20 pts maximum)

»  Firm's approach to the methodology and manaoement to the scope of services for the project(s).

Must be a Professional Engmeer reclstered in the State of Texas and must be included in A;;pendlx

EEEESENEERENEEEENEEEEEEREEE

B EEEeESSESEERESEENENNNNNSNENNONANNR NN ENRNO NS AN EEEEEEEESEEEESENNNSEEENSEEEEEEE NEsEsEEEREENSEENEE

S Project Manager must have five (5) types of pro;ect; plus be 85-100 % involvement with technical de.velopmenl of

5

5

project

J)

5

i

Comments/Rationale For Points:
Most projects are for water treatment plants

TOTAL
17

4. Understanding of Project/Similar Projects (25 pts maximum)

»

T3 Address appropriate Federal/ State/ Local regulations and policies. Knowledge and experience of working with
multiple entities, counties, cities, etc.

Demonstrate and understanding of the scope of services

¥ Identify information to be dathered or obtalned/proposed approach to complele the scope
»  RFQ responsivene Response is c!ear, well organized, easy to evaluate, and | appropriate to tlns RFQ

5

5

mEzsszassssssssssssssy

TR Reference Information including contact persons and telephone numbers. 5
Comments/Rationale For Points: TOTAL
25

5. Familiarity with Applicable Rules and Regulations (10 pts maximum)

»  Indicate passed experience of the proposed Firm knowledge of governmental regulations, appropriate codes,
guidelines, professional standards and policies

NN eSS RS ESEEEREENNEENEINAENENAEREES sEEsESEESESINEEEEEIESTEREEEEEEEEEE

»  Must contain a narrative that outlines applicable regulations, guideline, standards, and policies

...................... A NEEEANENERENEEAREENOVRGESINEEEEEEE

5

5

5

5

Comments/Rationale For Points:

TOTAL

10

Total Score

91

Firms Name: Fucum

Proiect Name: oIy OF SAN JUAN-STREET IMPROVEMENTS

Evaluator/ Depa riment: ELENA GOMEZI HIDALGO COUNTY PURCHASING DEPT. Date: otoane




NO CONFLICT DISCLOSURE FORM

Name of Government Officer/Employee: __ Antonio Barco,

Title/Position: UCP - Deputy Director

Contract for Goods/Services: Professional Engineering Services - City of San Juan — Street

Improvements Project

Name of Vendors contracting with OR seeking to contract with Hidalgo County:

1. Cruz-Hogan Consultants
2. Fulcrum Consulting Services
3. Javier Hinojosa Engineering

In my review, grading, selection or approval of the above identified vendors, | hereby affirm
that | have no conflicts to disclose (employment/business, family or gifts exceeding $100.00) in
connection with the above identified vendor(s) as required by section 176 of the Texas Local

Government Code.

m D/}/{/3?)///5

Antonio Barco
Urban County Program



NO CONFLICT DISCLOSURE FORM

Name of Government Officer/Employee: Elena Gomez
Title/Position: Contract Specialist Il

Contract for Goods/Services: City of San Juan- Street Improvements

Name of Vendors contracting with OR seeking to contract with Hidalgo County:

1. Cruz-Hogan Eng.
2. Javier Hinojosa Eng.
3. Fulcrum Consulting

In my review, grading, selection or approval of the above identified vendors, | hereby affirm
that | have no conflicts to disclose (employment/business, family or gifts exceeding $100) in
connection with the above identified vendor(s) as required by section 176 of the Texas Local
Government Code.

Signed: Date:

Elena Gomey January 3, 2019




