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a~ Hidalgo County Head Start 
Urad Slart Pracram 

Date: February 13, 2019 

To: Hidalgo County Commissioners' Court 
Hidalgo County Head Start Policy Council 

From: Teresa Flores, Head Start Executive Director 

C.C: Valde Guerra, Hidalgo County Executive Officer 

Subject: Supplemental Funding Application for Cost of Living (COLA) 
I 

The Administration for Children and Famili~s (ACF) has informed the Hidalgo County Head 
Start Program (HCHSP) that "the Department of Defense and Labor, Health and Human 
Services, and Education Appropriations Act, 2019 and Continuing Appropriations Act, 2019", 
contains an increase in funding to provide a cost-of-living adjustment (COLA) of 1.77 percent, to 
assist all Head Start grantees in increasing staff salaries and fringe benefits and offsetting higher 
operating costs. Our Program's allocation for 2019 is $476,368. AFC has asked us to submit a 
supplemental funding application by March 1, 2019. Please refer to attached letter dated January 
15, 2019. 
Our allocation is based on a COLA rated of 1.77 percent of our 2019 budget less any Training 
and Technical Assistance allocations. This method of appropriating funds by ACF, has always 
allowed us to provide a slightly higher COLA increase. This year after reviewing our budget we 
are able to recommend a 2% (percent) COLA for all Head Start employees. 

Appropriation By ACF $476,368 
2% COLA Salaries & Fringe Benefits $376,264 
Net Balance $ 100,104 

The balance of$100,104 will be used to relocate a two classroom modular building from our San 
Juan II center area to our Edinburg IV Head Start center area at 3215 Richardson Rd. in 
Edinburg. This will accommodate 60 children currently served at our Edinburg I Head Start 
located at 225 S. 251

h Ave in the Edinburg Housing Authority complex known as Albores. The 
Albores complex has been sold and is scheduled for demolition. Any remaining funds after the 
relocation is competed will be used to purchase classroom supplies. 

This COLA application will not entail any funding contribution from the County's General Fund, 
since the 20% Non-Federal Match required under the grant of $119,092, will be provided 
through our partnership with the school districts. 

Appropriation By ACF $476,368 
Non-Federal Match $119,092 
Total Application $595,460 

The COLA compensation will be applied retroactively to January 1, 2019. Head Start Nutrition 
personnel funded by the Texas Department Agriculture (TDA) funding will also receive the 
same COLA adjustment. See attached Salary Scale. 
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2019 Hidalgo County Head Start Program Salary Scale 
- 1 -- I . Ot;r;nt 2% COLA J 

1 Position -Title 
'Administrator for Education -Masters 

- - -
I Administrator for Human Resources- Masters 

; A~~istant Administrator for Human Resources 

Assistant Bookkeeper- Procurement & Finance 

;.Assistant Director for Operations 

I Assistant Director for Programmactic Services- Masters 

I
A.ssistantl".:~c~e~- · 

Bookkeeper- Finance 

1_Bus Aide/~~b~itute -

1
Bus Driver/Maintenance 

icenter Manager (Asso~iate~) 
.center Manager (Masters) 

Center Manager (Bachelors) 

,Chief Financial Officer- Bachelors 

I, C_!e;k/Rec:rti~ni~t - Adm inistnition 

. Coordinator - Associates (L VN's) 

Coordinator- Bachelors 

,Coordinator- Non Degree 

!Courier (Warehouse) 

:crew Leader- Non Degree 

'Custodian- Administration & Center 

Department Director- Non Degree- Field Operations 

'Department Director- Non Deit'ee- MIS 

'Director- Bachelor 

. Director - Masters 
I 

Disability Classroom Assistant 

Electrician Technician 
. -

Executive Director - Masters 

JExecutive Secretary 

;Executive Secretary 

Facilitator - Associates. 
I··- - ·- ... 
I Facilitator- Non Degree 

!Maintenance Worker 
I - - . 
'Mental Health Counseldr 

!Nurse (RN)·- Bachelors 
- - - ~ -
I Part Tune Bus Aide/Classroom (PTE's) 

1Secretary 

I Secretary 
1 Spe~ialist - Masters 

!support Service Facilitator (Center)- A .A . 

~tpportjervice F~_i_l~tor (Center)..::_ Non~¥..:<:_ 
Suppport Service Assistants 

IT~acher (Associates) 

·Teacher (Bachelors) 

Substitute Teachers (Daily Rate) 

Total Number of Head Start Positions 

# ofHS [ Approved [Adjusted Annual [ 
' Positions Annual Salarv I Salary 

I -

I 
I 

I 

I 

3_ 

18? 

15 

23 

28 

2 

8 

3. 

~ 
9 

4 

2 

49 

1 

6 

5 

18 

2 

1 

JO 

8 

6 

I 
$72,003.86 ., $ 73,444.80 I 
$72,oo3.86 . $. · ___ 73,~,8o_l 

I 
I 
I 

$4_8,379.~9-~$ _ 4 2.,358.4Q I 
$25,672.98 J $ 2 §. 1_8l,:;!..9_1 

$87 .• s39.96 1.$ 89,294.40 [ 
$_88,436.2_lL $ _ 90,209.60

1 

$~1,255.44_!_$ 2],673.§0 

$31 ,093.55 [ $ 31 ,7;2Q . .QO 

$21 ,25~.44· [ -$ 21,_673.60_ 

$21 ,255.44 $ _ 2J_,Q?J,c:?P_ 

$32,.!!43~491-$ 33,~0.!!.80 I 

_$:?9,309.7~ j. $_. _40,102.40 __ , 

$38,105.60 I $ 38,875.20 

$71,918.50 $ 73,361_.§.9 I 

$21 ,~5M.J $ 2I ,673Ji.Q.I 

S)37,538.47 . $ 38,292.80 ' 

$41,081.04 ' $ 

$34,870.87 . $ 

$2_1,~55,44 1 $_ 

$30,282~60 I $ 
$21,255.44 $ 

$62,741.95 I $ 

$60,522.51 . $ 

$61,674.91 $ 

$63,296.81 . $ 

$21,255.44 $ 

$32,395.33 I $ 

$107,643.00 l $ 

$38,669.53 1 $ 

$40,910.;31 . $ 

$32,3~5._:p j $ . 

$30,282.60 I $ 

$21,2ss.44 I 1$ 

$2:1,068.5~ ·1 $ 

$4~,809.1?. :,..S>_ --
$8,653.69 ~ $ 

$21,874.32 I $ 

$23,9~~_,04_ ~$ 

41 ,912.00 . 

35,5_68.00 

2] ,6?:3 .6.9_1 

. 30,8~8.90 1 

21,673.60 

63,980.80 

61,734.40 

62,899.~0 

64,563.20 

21 ,673.60 

33,030A:O i 

109,803.~0 

39,436.8o I 
41,724.80 l 
33.,030.40 ' 

_3Q,!t8!!,00 : 

_ 21,Q_7:? .60 _1 

5~.983_. 20 

so,8.I M 9.I 

1 , . $45,690.6.? I $ _ 

. 2 ~ $32,406.40 $ 
, __ 3__ _ $27,572.31 1 $ 
I I 

74 I $21,255.44 , $ 

?.~29.6_0 1 

22,318.40 ! 
24,39~.40 I 

4§,6)2.~o I 
33,030.40 ! 

___ _21!.,_1 42~40 ! 

21,673..60 : 
29,036.80 

33,Q:30.40 
93 I $28,468.63 : $ 
92 $32,395.3:3 1 $ 

s4 I $62.22 $ 63.46 

725 

2019 Texas Dept. of Agriculture Nutrition Staff Salary Scale . 
I Current I 2% COLA ; 

' Position -Title 
Food Driver 

!-Head Cook 

!Kitchen Helper 

Assistant Cook 

Director- Bachelor 

•Coordinator- Bachelors 

Secretary 
I 
ITDA Bookkeeper 

'Total Number ofTDA Positions 

# ofHS Approved Adjusted Annual 
Annual Salary I Salary Positions 

8 

2 

10 

2 

2 

1 

27 

$21,255.44 I $ 21 ,673.6o 

$2S,63~us ! $ 29,224.00 

$21 ,2~5.44 1! _$ 21,673.60 
$21,255.44 $ 2l,_673 .60 

$61 ,674.91 $ 62,899.20 

$41,081._04 1 $ 41,912.oo. i 
$2_1,874.32 \ $ 22,31s.4o I - . - I 
$31 ,093.55 l $ 3!,720.00 ' 
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