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ADDITIONS AND DELETIONS: 
The author of this document 
has added information 
needed for its completion. 
The author may also have 
revised the text of the 
original AIA standard form. 
An Additions and Deletions 
Report that notes added 
information as well as 
revisions to the standard 
form text is available from 
the author and should be 
reviewed.

This document has important 
legal consequences. 
Consultation with an 
attorney is encouraged with 
respect to its completion 
or modification.

AIA Document A201™–2007, 
General Conditions of the 
Contract for Construction, 
is adopted in this document 
by reference. Do not use 
with other general 
conditions unless this 
document is modified.

ELECTRONIC COPYING of any 
portion of this AIA®  Document 
to another electronic file is 
prohibited and constitutes a 
violation of copyright laws 
as set forth in the footer of 
this document.

for the following PROJECT:
(Name and address or location)

«New Hidalgo County Courthouse »
« 100 N. Closner 
Edinburg, TX 78539 »

THE OWNER:
(Name, legal status and address)

»The County of Hidalgo Texas, «
100 N. Closner 
Edinburg, TX 78539 »
«  »

THE CONSTRUCTION MANAGER:
(Name, legal status and address)

«Morganti Texas, Inc.
10590 Westoffice Dr. Suite 150 
Houston, TX 77459»« »
«  »

ARTICLE A.1
§ A.1.1 Guaranteed Maximum Price
Pursuant to Section 2.2.6 of the Agreement, the Owner and Construction Manager hereby 
amend the Agreement to establish a Guaranteed Maximum Price. As agreed by the 
Owner and Construction Manager, the Guaranteed Maximum Price is an amount that the 
Contract Sum shall not exceed. The Contract Sum consists of the Construction Manager’s 
Fee plus the Cost of the Work, as that term is defined in Article 6 of this Agreement.

§ A.1.1.1 The Contract Sum is guaranteed by the Construction Manager not to exceed «  » 
($ « 132,182,715 » ), subject to additions and deductions by Change Order as provided in 
the Contract Documents. 

§ A.1.1.2 Itemized Statement of the Guaranteed Maximum Price. Provided below is an 
itemized statement of the Guaranteed Maximum Price organized by trade categories, 
allowances, contingencies, alternates, the Construction Manager’s Fee, and other items 
that comprise the Guaranteed Maximum Price.
(Provide below or reference an attachment.)

«See Attached Exhibit A (GMP)  »

§ A.1.1.3 The Guaranteed Maximum Price is based on the following alternates, if any, 
which are described in the Contract Documents and are hereby accepted by the Owner:
(State the numbers or other identification of accepted alternates. If the Contract 
Documents permit the Owner to accept other alternates subsequent to the execution of 
this Amendment, attach a schedule of such other alternates showing the amount for each 
and the date when the amount expires.)
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«See Attached Exhibit A (List of Approved 50%, Alternates and Value Management Summary)  »

§ A.1.1.4 Allowances included in the Guaranteed Maximum Price, if any:
(Identify allowance and state exclusions, if any, from the allowance price.)

Item Price ($0.00)
«See Attached Exhibit B (Qualifications 
& Allowances   »

 

§ A.1.1.5 Assumptions, if any, on which the Guaranteed Maximum Price is based:

« See Attached Exhibit B (Qualifications & Allowances     »

§ A.1.1.6 The Guaranteed Maximum Price is based upon the following Supplementary and other Conditions of the 
Contract:

Document Title Date Pages
«N/A  »    

§ A.1.1.7 The Guaranteed Maximum Price is based upon the following Specifications:
(Either list the Specifications here, or refer to an exhibit attached to this Agreement.)
«See Attached Exhibit D (Drawing and Specification List)  »

Section Title Date Pages
«  »    

§ A.1.1.8 The Guaranteed Maximum Price is based upon the following Drawings:
(Either list the Drawings here, or refer to an exhibit attached to this Agreement.)
« See Attached Exhibit D (Drawing and Specification List)  »

Number Title Date
«  »   

§ A.1.1.9 The Guaranteed Maximum Price is based upon the following other documents and information:
(List any other documents or information here, or refer to an exhibit attached to this Agreement.)

«See Attached Exhibits C & E (Project Schedule and Look Ahead Schedule  »

ARTICLE A.2
§ A.2.1 The anticipated date of Substantial Completion established by this Amendment:

« 7/13/2021 (Total Project Duration of 34 Months or 1,040 Calendar Days) »
 

« »  

OWNER (Signature)  CONSTRUCTION MANAGER (Signature)
«The County of Hidalgo Texas  »«  »  «Morganti Texas, Inc.  »«  »

(Printed name and title)  (Printed name and title)
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OWNER (Signature) CONSTRUCTION MANAGER (Signature)
        

(Printed name and title) (Printed name and title)





Variance List



























BASE BID TABULATION
PROJECT: Hidalgo County Courthouse

Exhibit A
Update to 100% GMP:  

Div Spec Description Opt.  100% & 50% Variance  Comments 

1 010000 General Conditions 0

1 010000 Pre Construction Services 0

1 010001 General Requirements 0

1 400005 BUILDING PERMIT CITY OF EDINBURG 1 0

TOTAL GEN CONDITIONS 0

2 020000 EXISITING CONDITIONS/GENERAL REQUIREMENTS/DEMO

2 029999 MONUMENT SALVAGE ALLOWANCE 0      

2 029999 CAST STONE MASONRY 0

2 029999 Man/ Material hoist 0

2 029999 Final/Daily Clean 0

2 029999 Dust Control 0

2 029999 Temp Protection 0

2 029999 TRAFFIC CONTROL ALLOWANCE 0      

2 029999 SITE MAINTENANCE & SAFETY 0      

TOTAL EXISTING CONDITIONS 0

3 030000 CONCRETE

3 032000 CONCRETE 0

3 033100 CONCRETE MATERIALS AND PROPORTIONING (ESP) 0
3 033110 CONCRETE MIXING, PLACING, JOINTING, AND CURING (ESP) 0

3 033300 ARCHITECTURAL CAST-IN-PLACE (ACIP) CONCRETE (ESP) 0

3 039999 30 CY OF CONCRETE MATERIAL (ESP) 0

3 039999 3,000 LBS OF REINFORCING STEEL MATERIAL (ESP) 0

3 039999 LATE ADDS, PIERS AND STAIRS ALLOWANCE (ESP) 0

3 033500 CONCRETE FINISHING AND REPAIR OF SURFACE DEFECTS 0

3 033816 POST-TENSIONED CONCRETE-UNBONDED TENDONS 0

3 039999 Concrete Hoisting 0

TOTAL CONCRETE 0

C

4 040000 MASONRY C

4 042000 CONCRETE MASONRY (ESP) (262,000)  VE realized 

4 040505 COLD AND HOT WEATHER  MASONRY PROCEDURES 0      

4 040510 MASONRY CLEANING 0      

4 040513 PORTLAND CEMENT-LIME MORTAR AND GROUT 0      

4 040523 MASONRY ACCESSORIES 0      

4 049999 NEOPRENE PAD AT TOP OF CMU DETAIL A4/S-042E 0

Variance List



BASE BID TABULATION
PROJECT: Hidalgo County Courthouse

Exhibit A
Update to 100% GMP:  

Div Spec Description Opt.  100% & 50% Variance  Comments 

TOTAL MASONRY (262,000)

5 050000 METALS

5 051200 STRUCTURAL STEEL (ESP) 1,555

5 059999 5,000 LBS OF STRUCTURAL STEEL MATERIAL (ESP) 0

5 052110 STEEL JOISTS 0

5 053123 METAL ROOF DECKING 0

5 053126 PERFORATED STEEL ROOF DECKING 0

5 054000 COLD FORMED METAL FRAMING 0

5 055010 MISC. METAL FABRICATIONS 0

5 055013 STEEL STAIRS AND RAILINGS 0

5 055136 ALUMINUM LADDERS 0

5 UNDESIGNED MEP PLATFORM ALLOWANCE 0

5 057000
DECORATIVE METAL (and tile) ALUMINUM PANELS AND SUPPORT 

STRUCTURE 0

5 057300 CUSTOM METAL RAILING 0

5 Inserts/ panels at rails 0

5 057313 GLASS SUPPORTED RAILINGS 0

5 059999 Fencing 0

5 059999 CORRUGATED METAL PANEL ALLOWANCE 7,500

TOTAL METALS 9,055

6 060000 WOOD, PLASTICS, AND COMPOSITES

6 061053 ROUGH CARPENTRY 0

6 061643 GYPSUM SHEATHING 0

6 062000 FINISH CARPENTRY 199,259  Deck and ramp to judges chambers.  Alternate pricing being reviewed. 

6 069999 Gallery Seating with Beaubois 0

6 069999 0

6 069999 0

TOTAL CARPENTRY 199,259

7 070000 THERMAL AND MOISTURE PROTECTION

7 071326 SELF-ADHERING SHEET MEMBRANCE WATERPROOFING (ESP) 0

7 071326 SELF-ADHERING SHEET MEMBRANCE WATERPROOFING 0

7 071604 CONCRETE FLOOR MOISTURE TESTING 0

7 071800 TRAFFIC COATINGS 0

7 072100 Building Insulation Rigid at Stucco & Porcelain (Not Spandrel) w/ break girts 98,061  Need further detail on price change.   

7 072100 Batt Insulation Metal Stud framing as noted. 0



BASE BID TABULATION
PROJECT: Hidalgo County Courthouse

Exhibit A
Update to 100% GMP:  

Div Spec Description Opt.  100% & 50% Variance  Comments 

7 072135 SPRAY APPLIED FIBER INSULATION (May be in Sally Port Roof) 0

7 072729 FLUID APPLIED AIR BARRIER-VAPOR PERMEABLE 31,090  Need further detail on price change.   

7 074219 METAL PLATE RAINSCREEN WALL PANELS 0

7 074293 SOFFIT PANELS 0

7 074419 EXT. PORCELAIN WALL CLADDING 0

7 075421 ADHERED FLEECE BACK PVC ROOFING 0

7 071605 WATER VAPOR EMISSION CONTROL SYSTEM 0  Deleted per 3/26 meeting.  Need to add to quals 

7 072135 SPRAY APPLIED FIBER INSULATION 25,000  Added Specification in 100% CDs; Allowance as locations cannot be found 

7 076200 FLASHING AND SHEET METAL (Not Including Roof) 15,322  Added scope between 95% and 100% 

7 076200 Roofing (Includes Wood Blocking Roof Only) (131,310)

7 077213 PREFABRICATED ROOF CURBING 0

7 077233 ROOF HATCHES 0

7 078400 FIRESTOPPING (Head of CMU) 0

7 078453 PERIMETER FIRE CONTAINMENT SYSTEMS 0

7 079213 EXTERIOR JOINT SEALANTS 0

7 079216 INTERIOR JOINT SEALANTS 0

7 079999 Perimeter firestopping at Curtainwall? 0

7 079999 Head of wall firestopping (drywall & CMU?) 0

7 079999 Security Sealants 0

7 079999 0

7 079999 0

TOTAL THERMAL AND MOISTURE PROTECTION 38,163

8 080000 OPENINGS

8 081113 HOLLOW METAL DOORS AND FRAMES (46,654)  VE Savings, realized 

8 081216 INTERIOR ALUMINUM DOOR AND WINDOW FRAMES 0

8 081416 FLUSH WOOD DOORS 0

8 081423 PLASTIC LAMINATE FACED DOORS 0

8 081433 STILE AND RAIL WOOD DOORS 0

8 083116 ACCESS PANELS AND DOORS 0

8 083300 SIDE COILING SECURITY GRILLES (CG) 0

8 083323 OVERHEAD COILING DOORS (CD) 0

8 083456 SECURITY GATES (60,000)

8 083483 ELEVATOR DOOR SMOKE CONTAINMENT SYSTEM (20,000)

8 084113 LOW-RISE ALUMINUM STOREFRONT 0

8 084115 ALUMINUM-FRAMED ENTRANCES 0

8 084118 INTERIOR ALUMINUM STOREFRONT 0

8 084414 UNITIZED CURTAIN WALL ASSEMBLY 0

8 087100 DOOR HARDWARE 0



BASE BID TABULATION
PROJECT: Hidalgo County Courthouse

Exhibit A
Update to 100% GMP:  

Div Spec Description Opt.  100% & 50% Variance  Comments 

8 087113 AUTOMATIC SWINGING DOOR OPERATORS 0

8 088123 EXTERIOR GLASS AND GLAZING 54,000  Added details B5/A502 and B5/A511.  Silicon strip and insulation in break metal 

8 088126 INTERIOR GLASS AND GLAZING 0

8 088853 SECURITY GLAZING 0

8 089100 ARCHITECTURAL LOUVERS & Roof Mech Screen Wall 0

8 089999 DF&H Install (Frames/Door Slabs & Access Panels) Not Hardware 0

8 089999 Escalator Smoke containment- none shown 0

8 089999 0

TOTAL OPENINGS (72,654)

9 090000 FINISHES

9 092216 NON-STRUCTURAL METAL FRAMING 0

9 092236 METAL LATH (25,320)

9 092300 GYPSUM PLASTER 0

9 092355 IMPACT RESISTANT GYPSUM PLASTER 0

9 092423 PORTLAND CEMENT PLASTER (PC) 0

9 092424 PORTLAND CEMENT STUCCO 0

9 092900 GYPSUM WALLBOARD 249,712  Verify changes 

9 093000 TILE 82,796  Added approx. 11k SF of Carpet; CT-3 & CT-4 are really expensive 

9 095100 ACOUSTICAL CEILINGS (ACT) (14,008)  Specs now call for 9/16 heavy duty grid and panels are tegular edge 

9 095447 EXTERIOR MODULAR METAL CEILING SYSTEMS 176,179  Difference for VE Item where savings were not fully realized.   

9 095753 METAL SECURITY CEILINGS 0

9 096513 RESILIENT BASE (RB) 0

9 096517 TILE AT MAIN ID SIGN AG-403 ALLOWANCE 15,275

9 096536 STATIC DISSIPATIVE RESILIENT TILE FLOORING (SDRT) 0

9 096813 CARPET TILE (CPT) 0

9 098400 ACOUSTICAL PANEL SYSTEM - CEMENTITIOUS WOOD FIBER 0

9 098447 MODULAR METAL WALL SYSTEM 0

9 099123 EXTERIOR PAINTING (150,000)  VE Incorporated 

9 099123 INTERIOR PAINTING 0

9 099623 GRAFFITI - MOISTURE PROTECTION SURFACE SEALER 0

9 099999 Acoustical Panels in Courtrooms 0  No Add based off New Proposal 

9 099999 Tile for Mega Columns and Facia 0

9 099999 CT-4 ALLOWANCE (PRODUCT DISCONTINUED) 30,848  Allowance as product chosen has been discontinued 

9 099999 0
 

TOTAL FINISHES 365,482

10 100000 SPECIALTIES



BASE BID TABULATION
PROJECT: Hidalgo County Courthouse

Exhibit A
Update to 100% GMP:  

Div Spec Description Opt.  100% & 50% Variance  Comments 

10 101100 MARKERBOARDS AND TACKBOARDS 0

10 101300 DIRECTORIES AND BULLETIN BOARDS 5,272

10 101403 IDENTIFICATION DEVICES - EXTERIOR (14,586)

10 101406 IDENTIFICATION DEVICES - INTERIOR 0

10 101416 PLAQUES 0

10 101443 PHOTOLUMINESCENT EGRESS MARKINGS 19,804

10 101463 DIGITAL SIGNAGE SYSTEMS 0

10 102114 SOLID POLYMER HDPE TOILET PARTITIONS VE 0

10 102600 WALL PROTECTION SPECIALTIES 0

10 102813 TOILET AND BATH ACCESSORIES 0

10 104400 FIRE PROTECTION SPECIALTIES 0

10 105113 METAL LOCKERS 0

10 105523 MAIL BOXES ALLOWANCES 0

 Allowance; Cannot price without elevations.  Can possibly be removed need to 

veriy with AE Team 

10 105536 DROP BOX ALLOWANCES 0

 Allowance; Cannot price without elevations.  Can possibly be removed need to 

veriy with AE Team 

10 105626 MOTORIZED MOBILE STORAGE SHELVING 0

10 107500 FLAGPOLES 0

10 108113 BIRD CONTROL DEVICE 0

10 109999 Recessed Entrance Mat- No Spec ALLOWANCE (0)

10 109999 STAIR NOSINGS 91,284  Can possibly be removed 

TOTAL SPECIALTIES 101,775

11 DIV 11 EQUIPMENT

11 111200 PARKING EQUIPMENT 0

11 111319 DOCK LEVELERS AND EQUIPMENT 0

11 111900 DETENTION EQUIPMENT 3,934,316  Using CML Security.  Combination price with security 

11 111919 TAMPER RESISTANT FASTENERS 0

11 112423 WINDOW WASHING SYSTEM 0

11 112426 SAFETY TIE-BACKS 0

11 115213 PROJECTION SCREENS 0

11 119999 Access Panels of any kind/ other Misc. security devices ALLOWANCE 0

11 119999 0

TOTAL EQUIPMENT 3,934,316  OK 

12 120000 FURNISHINGS

12 120501 FURNITURE AND FURNISHINGS - GENERAL REQUIREMENTS 0

12 122414 ROLLER SHADES ALLOWANCE 0

12 123200 ARCHITECTURAL CASEWORK 0



BASE BID TABULATION
PROJECT: Hidalgo County Courthouse

Exhibit A
Update to 100% GMP:  

Div Spec Description Opt.  100% & 50% Variance  Comments 

12 123663 SOLID SURFACE FABRICATIONS (SSF) 0

12 126700 BENCHES 0

12 129999 0

TOTAL FURNISHINGS 0  OK 

13 130000 SPECIAL CONSTRUCTION

13 134263 STEEL DETENTION CELLS – PANELIZED CONSTRUCTION 0

13 139999 0

TOTAL SPECIAL CONSTRUCTION 0

14 140000 CONVEYING EQUIPMENT

14 142100 ELECTRIC TRACTION ELEVATORS (22,000)

14 143100 ESCALATORS 0

14 144216 HYDRAULIC ELEVATOR 0

14 149999 Wheelchair Lifts (213,808)  VE & modular ramps  

TOTAL CONVEYING EQUIPMENT (235,808)

20 20000 MECHANICAL GENERAL REQUIREMENTS

20 200500 SPECIAL MECHANICAL REQUIREMENTS (ESP) 0

20 200523 MANUAL VALVES (ESP) 0

20 200529 PENETRATIONS AND SUPPORTS (ESP) 0

20 200553 MECHANICAL IDENTIFICATIONS SYSTEMS (ESP) 0

20 201000 OUTSIDE UTILITIES - EARLY PACKAGE (ESP) 0

20 201100 PIPE AND FITTINGS (ESP) 0

20 209999 PLUMBING PIPING (ESP) 0

20 200510 ACCESS PANELS 0

20 200519 PIPING SPECIALITIES 0

20 200550 MECHANICAL SOUND AND VIBRATION CONTROL 0

20 200700 PIPE, DUCT AND EQUIPMENT INSULATION 0

20 200800 TESTING AND BALANCING (MTI NOT Commissioning) 0

20 209999 0

TOTAL MECHANICAL GENERAL REQUIREMENTS 0

21 210000 FIRE SUPPRESSION

21 211000 FIRE Suppression SYSTEMS 67,096  Verify price change 

21 212200 CLEAN AGENT FIRE PROTECTION SYSTEM 0

21 219999 0
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PROJECT: Hidalgo County Courthouse

Exhibit A
Update to 100% GMP:  

Div Spec Description Opt.  100% & 50% Variance  Comments 

TOTAL FIRE SUPPRESSION 67,096
  

22 220000 PLUMBING

22 221016 PLUMBING PIPING (ESP) 0

22 221100 WATER DISTRIBUTION SYSTEM (ESP) 0

22 221300 SANITARY SEWERS (ESP) 0

22 221400 STORM DRAINAGE SYSTEM (ESP) 0

22 221016 PLUMBING PIPING (136,495)  Changes to restrooms, Water heaters and insta-hots. 

22 221123 PLUMBING PUMPS 0

22 221126 PACKAGED DOMESTIC WATER PRESSURE BOOSTER SYSTEM 0

22 223116 WATER SOFTENER 0

22 223300 DOMESTIC WATER HEATERS 0

22 224200 PLUMBING FIXTURES 0

22 229999 Plumbing Insulation 0

22 Access Panels 0

TOTAL PLUMBING (136,495)

23 230000 HVAC

23 232113 HYDRONIC PIPING SYSTEM (ESP) 0

23 230000 HVAC PACKAGE 2 1,747,048

 Additional air terminal units, increased ductwork, CHW piping, dampers and 

grilles, 

TOTAL HVAC 1,747,048

26 250000 INTEGRATED AUTOMATION

26 255000 BUILDING MANAGEMENT AND CONTROL SYSTEM 0

26 259999 0

INTEGRATED AUTOMATION 0

26 260000 ELECTRICAL

26 260010 ELECTRICAL GENERAL REQUIREMENTS 472,475  Electrical scope has increased and design has been further defined 

26 260533 CONDUITS 0

26 260534 BOXES 0

26 260534 SYSTEMS 0

26 260000 ELECTRICAL PACKAGE 2 0

26 269999 TEMPORARY GENERATOR AND FUEL FOR TOWER CRANES 15,000  CO Included in GMP for now to cover cost 

26 269999 AEP REDUNDANT FEED 2,500  CO Included in GMP for now to cover cost 

26 269999 0

TOTAL ELECTRICAL 489,975
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PROJECT: Hidalgo County Courthouse

Exhibit A
Update to 100% GMP:  

Div Spec Description Opt.  100% & 50% Variance  Comments 

27 270000 COMMUNICATIONS

27 270528
PATHWAYS FOR COMMUNICATION SYSTEMS (Wiring & J-

Hooks/Tele/Data/Cable Tray Buildout) 93,766

 Added 12 strand fiber from telecom room to security closets; Added backbone 

cabling for CATV 

27 270000 COMMUNICATIONS FOR PACKAGE 2 0

27 271523
Intercommunication Systems (Master Intercom incl. 

handsets/cabling/cabling systems/loud speaker) 0

27 274116
Integrated A/V & Equipment (Projection Screens/Microphones/Digital 

Signal/Amps/HDMI/Teleconference/Video Displays) 0

27 274126 Television System (Ant/Signal Amps/Coax/) 0

27 279999 146 Displays not on A/V drawings 0

27 279999 SMART ROW CONTAINMENT CENTER FOR MDF (256,000)  Excluded as no longer shown ET-701 

27 279999 0

27 279999 TELECOM 0

TOTAL COMMUNICATIONS (162,234)

28 280000 SAFETY AND SECURITY

28 280500 BASIC MATERIALS & METHODS FOR ELECTRONIC SYSTEMS (3,266,024)  Combination with Section 11 19 00 

28 280510 EQUIPMENT ENCLOSURES 0

28 280520 LOW VOLTAGE WIRE AND CABLE 0

28 281300 ACCESS CONTROL SYSTEM 0

28 282000 DETENTION COMMUNICATION SYSTEM 0

28 282300 VIDEO SURVEILLANCE SYSTEM 0

28 283100 FIRE ALARM SYSTEM 50,801

 Added Area Rescue System, Extra Fire Fighter Jacks, and Extra Fire Alarm 

Speaker Devices 

28 283113 FIRE ALARM AND DETECTION SYSTEMS 0

28 283113E FIRE ALARM AND DETECTION SYSTEMS 0

28 283130 AIR SAMPLING SMOKE DETECTION SYSTEM 0

28 283143 FIRE DEPARTMENT RADIO SYSTEM 0

28 284610 PROGRAMMABLE LOGIC CONTROLLER 0

28 284620 GRAPHICAL USER INTERFACE 0

28 284630 NETWORK EQUIPMENT 0

28 285000 UNINTERRUPTIBLE POWER SUPPLY 0

28 289999 0

TOTAL SAFETY AND SECURITY (3,215,223)

31 310000 SITE IMPROVEMENTS

31 311000 SITE CLEARING (ESP) 0

31 312200 SITE EXCAVATION AND ROUGH GRADING (ESP) 0

31 312213 ROUGH GRADING (ESP) 0
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Exhibit A
Update to 100% GMP:  

Div Spec Description Opt.  100% & 50% Variance  Comments 

31 312300 BUILDING EXCAVATION, FILLING, AND BACKFILLING (ESP) 0

31 312319 DEWATERING (ESP) 0

31 312323 TRENCH EXCAVATION AND BACKFILL (ESP) 0

31 312333 TRENCHING, BACKFILLING AND COMPACTING FOR UTILITIES (ESP) 0

31 312500 EROSION, SEDIMENT & DUST CONTROL (ESP) 0

31 313116 TERMITE CONTROL (ESP) 0

31 316329 DRILLED PIERS (ESP) 0

31 319999 SLURRY EXISTING UTILITIES (ESP) 0

31 319999 SURVEYING (ESP) 0

31 312200 SITE EXCAVATION AND ROUGH GRADING 0

31 312219 TOPSOILING AND FINISHED GRADING 0

31 319999 0

TOTAL SITE IMPROVEMENTS 0

32 320000 EXTERIOR IMPROVEMENTS

32 321313 CONCRETE PAVING, CURBS and PIER Change (166,600)  Deducted $125,600 & $41,000 for VE Items C2 & C3 respectively 

32 321315 DECORATIVE CEMENT CONCRETE PAVEMENT 32,670  Added as some colored concrete still shown on C-107.1 & C-107.2 

32 321713 PARKING BUMPERS 4,566

32 321723 PAVING STRIPING AND MARKING 0

32 323115 GATE OPERATOR - SLIDING 0

32 323118 PRE-FABRICATED ORNAMENTAL ALUMINUM FENCE 26,579  Added fence at security wall 

32 328423 IRRIGATION SYSTEM (151,000)

32 329219 SEEDING 0

32 329223 SODDING 0

32 329313 PLANTS AND PLANTING 0

32 329999 LANDSCAPE FURNITURE ALLOWANCE (90,952)

32 329999 STAINLESS STEEL BOLLARDS ALLOWANCE 22,000  Allowance as no product number given for product 

32 329999 0

TOTAL EXTERIOR IMPROVEMENTS (322,737)

33 DIV 33 UTILITIES

33 331000 WATER DISTRIBUTION (ESP) 613,105  Large Changes to Storm and Sanitary 

33 333100 SANITARY SEWER (ESP) 0

33 334000 STORM DRAINAGE (ESP) 0

33 339999 FIRE LINE (ESP) 0

33 339999 UTILITIES FOR PACKAGE 2 0

33 339999 LIFT STATION UPGRADE ALLOWANCE (INCOMPLETE DESIGN) 61,511  Allowance ; RFI answer needed to properly price 

33 339999 0

TOTAL UTILITIES 674,615
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Div Spec Description Opt.  100% & 50% Variance  Comments 

TOTAL DIRECT COST 6,439,266                     





Qualifications, Clarifications & Assumptions     Exhibit B
Hidalgo County Courthouse    04/04/2019
100% GMP Amendment

Document Acknowledgement 

This Amendment increases the 50% Guaranteed Maximum Price as documented below to incorporate the 100% 
Construction Documents dated January 24, 2019.

 The Guaranteed Maximum Price (‘GMP”) is based upon the Hidalgo County, Texas New County Courthouse – 
Project No. 10085982 Courthouse Square Edinburg, Texas 78539 - 50% Construction Documents dated 
09/04/2018 and through Addendum No. 3 to 50% Construction Documents and Specifications for New 
Hidalgo County Courthouse dated 10/4/2018 as reflected in Exhibit “D”.  MORGANTI TEXAS, INC. (MTI) has 
also included the Hidalgo County, Texas – New County Courthouse – Project No. 10085982 Courthouse 
Square Edinburg, Texas 78539 - 100% Construction Documents – Dated 09/04/2018 Structural Package and 
Addendum No. 1 To 100% Structural Construction Documents and Specifications for New Hidalgo County 
Courthouse dated 09/21/2018.  Other Addendums and documents are excluded at this time and will be 
addressed following GMP. 

 No work or changes in any addendum that affects the Early Site Package has been included in this GMP.
 The GMP includes a limited allowance of $402,669 for any items requiring additional information, design or 

detailing.  

Division 01: General Requirements

 The proposal is for the total project only, individual line item amounts are not guaranteed and may increase 
or decrease as the project progresses.  (This is not a Line Item Estimate).  This GMP will not change except 
through County-approved Change Orders (or Amendments) based on changes in design. 

 This GMP is based on an overall project schedule of (34 Months) 1040 calendar days and assumes approval 
of permitting for the remainder of the project in accordance with the construction schedule.  An allowance 
for anticipated weather days has been included within the 1,040 calendar days per 1.1.12 of the A201 
General Conditions. 

 We have found multiple items in the specifications that are not indicated on the drawings and are therefore 
impossible to quantify and price.  

 This GMP does not include any City of Edinburg plan review comments which may increase or decrease the 
scope of the project.

 CCIP will be utilized for General Liability Insurance at lump sum amount of 1.30% of the total contract value.  
Coverage for the project and subcontractors will be in accordance with the CCIP policy for onsite work.  
Offsite coverage for insurance will be per the subcontractor’s standard policy and will not include increased 
limits as these would be prohibitively expensive.



 Generally, a five day work week and normal working hours are included with the ability to work necessary 
hours or weekends from time to time.  We are unaware of any Owner restrictions on work hours.

 An allowance of $115,000 for permitting costs and any other payments required by City of Edinburg is 
included.

 MTI has excluded any utility usage or connection fees as these are covered by the Owner.
 Coordination of the different design disciplines is presumed to be complete.  Morganti reserves the right to 

adjust pricing accordingly should the 100% documents indicate that further coordination is required.
 Our constructability comments have been issued separately.
 Wage rates are based on South Texas College wage rates dated 4/26/16.
 The GMP and Amendment assumes that any change orders required during the course of the project will be 

executed promptly and that the aggregate amount of any CCD’s open where MTI is required to proceed will 
be limited to no more than $200,000.

 The GMP includes a contingency to be utilized by the Construction Manager as needed during the construction 
process.  Issues for which this contingency may be used include, but are not limited to: expediting, temporary 
protection, overtime, shiftwork, scope gaps, subcontractor failures, low estimates, weather protection, 
escalation, deductibles, cost overruns and other circumstances that may arise or that may not be quantifiable 
prior to creation of the GMP.  This contingency is not intended to be used for changes in the scope of the work 
or to cover errors or omissions in the construction documents.  Any contingency remaining at the conclusion 
of the project will be treated as savings and returned to the Owner in accordance with the contract.

 Refer to Document Entitled “Allowances – Exclusions”.  Adjustments to the GMP HAVE NOT been made in 
response to the Response Comments from HDR Architects.

Division 02: Existing Conditions

 MTI’s current plan is to have two tower cranes and one dual man and material hoist for the project for a 
duration of 14 months.

Division 03: Concrete

 MTI has excluded any precast concrete structures as none were found.
 Concrete pricing is based on bottom of slab to top of structure along with the CUP and Sallie Port.
 MTI has excluded any post tensioning as none was shown.

Division 04: Masonry

 MTI has excluded integral waterproofing admixture. No locations for it could be found.
 MTI has excluded glass unit masonry units mentioned in specifications. None could be found.
 MTI has included an allowance of $12,500 for Neoprene Pad at Top of CMU Detail C5/S-509.

Division 05: Metals

 MTI has excluded canopies at the CUP. 
 MTI has included an allowance of $560,000 for the Brise Soleil system and aluminum panel system including 

all framing, decorative metal aluminum panels and accessories.



 MTI has excluded restroom support frames as they were not shown in the contract documents. 
 MTI has excluded Unistrut support metal as they do not show locations or quantities in the contract 

documents.
 MTI has excluded glass railings.
 MTI has included a steel ladder in lieu of aluminum ladders @ roof hatches.
 MTI has included a $110,000 allowance for the MEP platform as shown on S1.08 / A and assumes this will be 

fully designed by the EOR.  We have not included any design costs in this GMP for this work.

Division 06: Woods, Plastics, and Composites

 Jury Box seating has been excluded from this proposal as this is part of FF&E.
 Wood Base WB-1 will be custom made from Beaubois.
 The specified “Ceilings Plus” laminate is not compatible with the adhesives and equipment in use by the 

millwork fabricator.  The fabricator will provide product data and samples of similar laminate for review and 
approval of the Architect.

Division 07: Thermal & Moisture Protection

 MTI has excluded the Vegetated Roof System; a standard roof will be provided.
 MTI has only included an expansion joint system between the sally port and the courthouse building.
 MTI has excluded Electric Field Vector Mapping (EFVM) testing at roof.
 MTI has excluded expansion joint covers as they do not appear on the contract documents.
 MTI has excluded Spray Applied Fire Proofing as it is not shown in the contract documents.
 MTI has included Spray Applied Fiber Insulation as an Allowance of $ 25,000 as the location has been 

“described, but not shown on the documents”.
 MTI has excluded Metal Plate Rainscreen Wall Panels as the design team has confirmed these are not in the 

project.
 MTI has excluded downspouts and gutters as they do not show locations on drawings and therefore cannot 

be quantified. 

Division 08: Openings

 MTI has included an allowance of $30,000 for auto operators. Current documents do not show any 
locations. Power is not indicated on Drawing EP-102A.

 MTI has excluded plastic laminate doors per specification 08 14 23, with the exception of the courtside face 
of the judge’s door in each courtroom.

 MTI has excluded key cabinets.
 MTI has excluded draft/fire curtains at escalators as they are called for in the specifications, but none are 

currently shown on the drawings.
 MTI has excluded curtain wall chamber testing.  All testing to be done by an independent agent by Owner.



Division 09: Finishes

 MTI has excluded stucco and / or Plaster moldings as none are currently shown.
 MTI has excluded floor moisture treatment/remediation costs in the event concrete does not cure in time 

for floor installation.
 MTI has excluded any interior stucco and / or plaster as none is currently shown. Exterior stucco is included.
 MTI has excluded porcelain tile PT-5 as no locations could be found in current drawings.
 MTI has excluded all mineral wool insulation behind stucco and assumed rigid insulation.
 MTI has included an allowance of $ 20,385 for the porcelain tile at the main ID sign shown on AG-403 as 

documents do not specify manufacturer or model of tile to use. Refer to “Allowance – Exclusion”
Division 10: Specialties

 MTI has excluded picture rails. These are part of FF&E package by owner.
 MTI has accounted for 5ft by 4ft glass enclosed bulletin boards. MTI is excluding illuminated directories and 

non-illuminated directories mentioned in speciation 10 11 00.
 MTI has excluded general interior signage per specification 10 14 06. Interior signage is part of FF&E by 

owner (includes signage at clerk, county seals at courtrooms, and vinyl transfer graphic designs). MTI has 
included the monument sign, the vinyl sign on the window and code required signage only.  All other 
signage is to be provided by owner as part of the FF&E.

 MTI has excluded Bird Control Devices per specification 10 81 13 as current documents do not show 
locations.

 MTI has excluded CG-2, SSCG-1, SSCG-2, PCG, WG, HR-1, and CR-1 mentioned in specification 10 26 00.
 MTI has accounted for fire extinguishers and cabinets per specification 10 44 00. MTI is excluding the oval 

fire extinguishers and carbon dioxide fire extinguishers mentioned in the drawing legends.
 MTI has excluded providing any hand dryers.
 MTI has excluded the digital signage system (by Owner).
 MTI has included an allowance of $13,883 for mailboxes. Refer to Allowance – Exclusions Log.
 MTI has included an allowance of $6,900 for drop boxes. Refer to Allowance – Exclusions Log.
 MTI has included an allowance of $6,598 for Recessed entrance Mats. Refer to Allowance – Exclusions Log.

Division 11: Equipment

 The GMP includes using CML Detention Systems.
 MTI has included the window washing system davits as indicated in the accepted list of alternates.
 MTI has excluded any concrete bases for security pedestals – none were found.
 MTI has excluded any cell padding for detention cells.
 MTI has included an allowance of $88,100 for access panels and any required hardware.
 MTI has excluded appliances. No appliance schedule has been provided to include in pricing.
 MTI has included an allowance of $100,000 for Parking Equipment.

Division 12: Furnishings



 MTI is currently accounting for using Nevamar manufacturer’s color Straightway Oak WO0040T for PL-1. The 
millwork subcontractor does not believe the ceilings plus material currently specified will work for the 
shown applications.  The supplier cannot use the Ceilings Plus material at their plant due to the required 
glue creating contamination within the plant.

 MTI is including surface mounted post supports in lieu of what is shown on detail 10/A-571. To be verified 
with BeauBois.

 MTI has excluded GSA and AWI labels are they are not required.
 MTI has excluded cipher locks, keyless security locks, and wireless cabinet locks mentioned in the 

specification 12 32 00 as none are shown in the current documents.
 MTI has excluded window sills mentioned in specification 12 32 00 as none are shown in current documents.
 MTI has excluded plexiglass and tack boards mentioned in specification 12 32 00 as none are shown in 

current documents.
 MTI has excluded jury seating and lecterns as they are part of the FF&E package by owner.
 MTI has excluded all wood panel wainscot similar to that shown on A-621 / 6.
 MTI has excluded solid surface integral sinks mentioned in specification 12 36 36 as they do not appear in 

the contract documents.
 MTI is currently accounting for SS-3/SS-4 cap on the waiting sides of transaction counter per I series 

drawings (I-101C for example).
 All low walls similar to sheet A-570 / 9 are included as wood structure and primed Non- fire rated MDF 

instead of metal stud and gyp board.
 MTI has included an allowance of $100,000 for Window Coverings.  

Division 13: Special Construction

 N/A
Division 14: Conveying Equipment

 MTI has used Schindler Elevators and Escalators for this GMP.
 The main passenger elevator requires a room to house controls and cannot be more than 75ft from the 

overhead machine room. Current documents do not show this. Needs to be verified.
 MTI excludes knock out panels for Elevator door openings for Elevators P4 and P8 and drywall will be used 

to close the openings.
 In order to obtain elevators, prepayment must be made by the County to MTI and by MTI to the elevator 

vendor before the elevators can be placed into production.

Division 21: Fire Suppression

 MTI has excluded any painting of piping.

Division 22: Plumbing

 MTI has excluded any painting of plumbing system.



 MTI has excluded any systems for gases, devices or equipment.
 MTI has excluded all plumbing not shown on contract documents.

Division 23: HVAC

 MTI has excluded any painting of HVAC systems.
 MTI has excluded any commissioning by 3rd party; HVAC will assist 3rd party agent contracted directly by 

the Owner.
 MTI has excluded any kitchen/science/fume hoods.
 MTI has excluded Sound Analysis Testing.
 MTI has excluded dehumidifiers.
 MTI has excluded all HVAC not shown on contract documents.
 MTI has excluded ductwork cleaning.
 MTI has excluded the Louvered Penthouse mentioned in specification 23 37 23 as it does not appear in the 

contract documents.

Division 26: Electrical

 MTI has excluded the raceway, labor, and cost for primary electrical service entrance from electrical pole to 
primary load of Utility transformer as we understand this is to be provided by the utility provider.

 MTI has excluded any painting of electrical systems.
 MTI has excluded the cost of additional lighting modifications due to an incomplete emergency and egress 

lighting. 
 MTI has excluded all electrical not shown on contract documents.
 MTI has included an alternative light fixture package in this GMP that will need to be reviewed by the 

architect.  The specified light fixture package vendor did not provide pricing.  Any adjustments requested 
will need to be maintained within the current pricing structure.

Division 27: Communications

 MTI has provided a cost for upgraded UPS system from 3KVA to 16KVA per load analysis of sub-contractor. 
This was priced as described by all competitive subcontractors.

 MTI has excluded all wireless access points, network switches, phones, as these are provided as part of the 
Owner’s FF&E/Technology budget.

Division 28: Electronic Safety Security

 MTI has included the air sampling smoke detection system as part of the Fire Alarm Package.

Division 31: Earthwork

 MTI has included Division 31 costs in Package 1 GMP.



Division 32: Exterior Improvements

 MTI has excluded all sodding per specification 32 92 23 as none was shown.
 MTI has excluded a permanent irrigation system as none was shown.

Division 33: Utilities.

 Storm system upgrades are being priced in Package 1 since this affects this scope of work.
 Lift station design is not specified on plans.  Pricing subject to change after final design.



Allowance Item $ Amount Spec Reference(s) Drawing Reference(s) Comment

1 Inferred Scope/Design Contingency ( % ) 576,170 - - Negotiated as part of GMP agreement and contract with owner.

2 Permitting 115,000 - - To be researched and calculated by CMAR.

3 Neoprene Pad at Top of CMU C5/S-509 Typ 12,500 04 05 23 C5/S-509

Details included with 100% Structural Package dated 9/4/18.  Neoprene used for 

deflection protection of the cmu from the concrete beams above.  Also referenced as 

compressible filler in specs.

4 Brise Soleil and Aluminum Panels System 560,000 05 70 00 A1/A-201, A-514, S-201

Specialty Engineer to design decorative wall panel system, including connections and 

method of producing panel patterns.  Panel patterns to be as shown in drawings.   

Curtain wall package also includes connection details, but may need validation after 

VE'ing of system.

5 MEP Platform S1.08/A 110,000 23 73 23
A2/A-108, A-108A, A-

108B
Pre-engineered elevated steel supports for AHUs on roof.

6 Spray Applied Fiber Insulation 25,000 07 21 35 -

Insulation used at underside of judges' parking deck that spans over south end of 

holding cells at level 1.  References to insulation on drawings are missing. System is 

required to maintain thermal envelope of conditioned space.

7 Automatic Door Operators 30,000 08 71 13
Door Scheds A-602 & A-

603, EP-101D

Used at main entrance/exit doors on level-1 north, and at judges' entrance from 

parking deck on level-2.  Power not indicated on sheet EP-102A at judges' door 2A-

139A

8 Porcelain Tile at Main ID Sign AG-403 (D1) 20,385 07 44 19 AG-403

Laminam tile used on monumental sign to match rust-clored laminam panel of 

building.  Rust-colored panel is a custom color called, 'Alba Del Deserto Gauged'.  This 

is color/Type #1.  Color # 2 is a white'ish color.  Both colors have been coordinated 

and on file with local Crossville/Laminam representative.

9 Mailboxes 13,883 10 55 23 A-101A
Mailboxes to be located in Receiving/Scan/Mail room 1A-128.  Note on drawing 

indicates all FFE to be OFOI.

10 Dropbox 6,900 10 55 36 A-101A
Dropbox to be located in Receiving/Scan/Mail room 1A-128.  Note on drawing 

indicates all FFE to be OFOI.

11 Recessed Entrance Mats 6,598 12 48 13 A-101D, S-101D-ADD#1 Recessed Entrance Mat at Vest 1D-101 (main north entrance).  

12 Access Panels 88,100
08 31 16,      20 05 10, 

26 00 10
-

Per spec. 08 31 16, contractor is to provide access panels or access doors where 

indicated in drawings.  This include architectural, mechanical and electrical drawings.  

Also per spec. 08 31 16,  "where not indicated in drawings, provide access panels 

and/or doors at walls, and inaccessible ceilings as required to permit access to 

equipment, devices and piping requiring service, adjustment, or inspection."  Spec. 08 

31 16 also references spec. 20 05 10 for more information as it pertains to mechanical 

requirements, and spec 26 00 10 for more information for more informatioin 

regarding electrical requirements.  In all cases, access panels are to match fire rating 

and security rating of barrier for which it is installed.

13 Parking Equipment 100,000 11 12 00 -

Specification is not needed.  There are no parking control devices, such as gate arms 

or vehicular swing gates, on the project.  Div. 28 specs cover controls for vehicular 

overhead or four-fold doors and sliding gates, inlcuding loop detectors, sensors, and 

communication pedestals.  Spec 32 31 18 covers the sliding gate panels and Spec 32 

31 15 covers the sliding gate operators.

ALLOWANCE LOG
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14 Window Coverings/Roller Shades 100,000 12 24 14
AC-series sheets-General 

Note 16, Detail 10/A-560

Roller shades are in the project as specified in 12 24 14 and noted in AC series 

drawings.

17 SS Bollards Civil C-105.1 22,000 - C-105.1
Per Site Elements Schedule on Sheet C-105.1, base product for bollards are be 

'Stainless Steel Fixed Bollard' by Calpipe, model SSF08080-8" Heavy Security.

18 Lift Station Upgrade RFI-64 61,511 -
Control panel and notification configuration driven by owner preferences.  Refer to 

RFI# 064.

19 Corrugated Metal Panel 7,500 07 42 16
A2 & D3/A-312, C4 & 

D4/A-312
Exterior skin for stair penthouse.  BOD is BR5-36 panel by Centria .

20 CT-4 Specified Color Discontinued 30,848 09 30 00 I-001
Per TWC, only specified size has been discontinued.  TWC is responding to submittal 

that references this change.

Excluded Item $ Amount Spec Reference(s) Drawing Reference(s) Comment

1 Water Vapor Emission Control System 07 16 05 -

Spec  07 16 05 was added to project after 50%CDs Constructability Review and should 

be left in project.  Water Vapor Emission Control System to be used if concrete floor 

moisture testing indicates the need for mitigation. 

2 Metal Plate Rainscreen Wall Panels 07 42 19 - Rainscreen systems are not part of projet. Spec not inlcuded with 100%CD set.

3 Plastic Laminate Faced Doors 08 14 23 3/A-254,  I-001

Door behind judge's benches are to receive PLAM-7 on courtroom side to blend with 

PLAM wall finish.  Door to court holding area to receive wood veneer face to match 

other courtroom wood doors. 

4 Escalator Smoke Containment System -
Smoke containment system not required at escalator now that I atrium condition has 

been removed.

5 Bird Control Devices 10 81 13 -

I could not find any documentation that states that these devices are to be removed 

from project.  Spec is mostly performance based, with qualifications of installer and 

required submisison of shop drawings, but does state to coordinate with project 

documents.

6 Window Washing Equipment 11 24 23 -

Davit supports have been designed around the roof perimeter for window washing 

equipment , but the window washing equipment itself is to be provided by owner or 

service vendor (Alternate #14).  If accepted, spec 11 24 23 would apply in terms of 

qualifications of chosen system or provider.

7 Safety Tie-Backs 11 24 26 A-108.1

Safety Tie-backs are part of project and included with roof deisgn.  Tiebacks are 

required as part of individual safety system because of low parapet heights as well as 

part of window washing equipment requirements.

8 Projection Screens 11 52 13 - There are no projection screens in the project.  Spec 11 52 13 can be disregarded.

9 146 Displays Not on AV Drawings AV-401, AV-402
Per documents, only infrastrucuture (conduit, j-boxes, etc…) is to be inlcuded in 

contract.  Head units/monitors are to be provided under FFE.

10 Smart Row Containment Center for MDF - MH-102A, MH-704

Smart Row cabinet cooling was originally proposed and designed back in Oct.  

However, due to expense, and a change in IT's approach to service from the Annex in 

lieu of the courthouse, the MDF cooling loads were reduced.  The MDF room is now 

being designed by CRAC units instead

Excluded Item $ Amount Spec Reference(s) Drawing Reference(s) Comment

EXCLUSION LOG

OWNER PROVIDED ITEMS



1 Interior Identification Devices 10 14 06 FFE

2 Plaques 10 14 16 FFE

3 Digital Signage Systems 10 14 63 FFE

4 Motorized Mobile Storage Shelving 10 56 26 FFE

5 FF & E Div 12












































































