COUNTY

COUNTY AUDITOR'S OFFICE

Hidalgo County Administration Buildin
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511 - '
FAX: (952)31)8-2577 EDINBURG, TEXAS 78539

WEBSITE: www.co.hidalgo.ix. us/auditor
May 21, 2019

The Honorable Richard F. Cortez, Hidal go County Judge

The Honorable David L, Fuentes, Commissioner Precinct No. 1
The Honorable Eduardo Cantu, Commissioner Precinct No. 2
The Honorable Jose M. Flores, Commissioner Precinct No. 3
The Honorable Ellie Torres, Commissioner Precinct No. 4

Dear Judge and Commissioners:

Pursuant to Local Government Code Section 115.0035 (¢), we are submitting for your review the following County

Auditor reports:

Deparitment Description
The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector Hidalgo County Tax Collected Reports for February 2019
The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector Hidalgo County Tax Collected Reports for March 2019
The Hon. Arturo Guajardo, Jr., Hidalgo County Clerk Fee Monthly Report for March 2019
The Hon. Arturo Guajardo, Jr., Hidalgo County Clerk Criminal Fees Monthly Report for March 2019

Civil and Probate Court Cost

The Hen. Arturo Guajardo, Jr., Hidalgo County Clerk Monthly Report for March 2019
Ms. Yvonne Ramon, Elections Administrator Monthly Fees Report for March 2019
Mr. Homero Garza, Fire Marshal Monthly Fees Report for the month of March 2019
Mr, Edvardo Olivarez, Chief Administrative Officer Environmental Health Division Monthly Fees Repeort for
Hidalge County Health and Human Services Department March 2019
Ms. Angie Chapa, Law Librarian Monthly Fee Report for March 2019

Sanitation Program Monthly Fee Report for J anuary through
The Hon. David L. Fuentes, Commissioner Precinct No. 1 March 2019

The Hon. Eduardo Cantu, Commissioner Precinct No. 2 Sanitation Program Monthly Fee Report for March 2019

The Hon. Jose M. Flores, Commissioner Precinct No, 3 Anzalduas Park Monthly Fee Report for March 2019

The Hon. Ellie Torres, Commissioner Precinct No. 4 Sanitation Program Monthly Fee Report for March 2019

The Hon. Celestino Avila Jr. Constable Precinct No. | Monthly Fees Report for March 2019

The Hon. Martin Cantu, Constable Precinct No. 2 Monthly Fees Report for March 2019

The Hon. Lazaro Gallardo, Constable Precinct No, 3 Monthly Fees Report for March 2019

The Hon, Atanacio Gaitan Jr., Constable Precinct No. 4 Monthly Fees Report for March 2019

The Hon. Daniel Marichalar, Constable Precinct No. 5 Monthly Fees Report for March 2019

Mr. T.J. Arredendo, Director Planning Department Monthly Fees Repott for January 2019 through March 2019
Fee Account Monthly Fees Report for J anuary 2019 through

The Hon. J.E. “Eddi¢” Guerra, Hidalgo County Sheriff March 2019

The Hon. Laura Hinojosa, Hidalgo County District Clerk Monthly Fees Report for March 2019

The Hon. Gilberto Saenz, Justice of the Peace Pct. | PL | Monthly Fines and Fees Report for March 2019

The Hon. Jesus Morales, Justice of the Peace Pct. 1 P 2 Monthly Fines and Fees Report for March 2019

| The Hon. Bobby Contreras, Justice of the Peace Pct. 2 PL. | Monthly Fines and Fees Report for March 2019
The Hon. Jaime J. Munoz, Justice of the Peace Pet. 2 P, 2 Monthly Fines and Fees Report for March 2019

| The Hon. Luis Garﬂzﬂ, Justice of the Peace Pct. 3 PL. | Monthly Fines and Fees Report for March 2019
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Commissioners Court
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| The Hon. Juan “J.J. Pena, Justice of the Peace Pct. 3 PL. 2

Monthly Fines and Fees Report for March 2019

The Hon. Charlie Espinoza, Justice of the Peace Pct, 4 P1. |

Monthly Fines and Fees Report for March 2019

The Hon. Homero A. Jasso, Justice of the Peace Pct. 4 P12

Monthly Fines and Fees Report for March 2019

The Hon, Jason Pena, Justice of the Peace Pct. 5 P, 1

Menthly Fines and Fees Report for March 2019

‘The Hon. J.E. “Eddie” Guerra, Hidalgo County Sheriff

Regular Trust Financial Statements for July 2018 through
December 2018

The Hon. J.E. “Eddie” Guerra, Hidalgo County Sheriff

Inmate Trust Financial Statements for July 2018 through
December 2018

The Hon. J.E. “Eddie” Guerra, Hidalgo County Sheriff

| 2018 Chapter 59 Asset Forfeiture Audit Report No. 2019-04

The Hon. Ricardo Rodriguez, Jr., Criminal District Attorney

2018 Chapter 59 Asset Forfeiture Audit Report No. 2019-05

The Hon. Celestinp Avila Jr. Constable Precinct No, 1

Chapter 59 Asset Forfeiture Audit Report YE 12-31-18
Audit No. 2019-06

The Hon. Martin Cantu, Constable Precinct No. 2

Chapter 59 Asset Forfeiture Audit Report YE 12-31-18
Audit No. 2019-07

The Hon. Lazaro Gallardo, Constable Precinct No. 3

Chapter 59 Asset Forfeiture Audit Report YE 12-31-18
Audit No. 2019-08

The Hon. Atanacio Gaitan Jr., Constable Precinct No. 4

Chapter 59 Asset Forfeiture Audit Report YE 12-31-18
Audit No. 2019-09 )

Mr. Rolando Garza, Hidalgo County Appraisal District

Hidalgo Wind Farm LLC-Phase I and Phase 11 2019 Tax
Abatement Report No. 2019-38 and 2019-39

Mr. Rolando (Garza, Hidalgo County Appraisal District

South Texas Electric Cooperative, Inc. 2019 Tax Abatement
Report No. 2019-40

The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

March 2019 DTA Payment Request Report No. 2019-45

Mr. Rolando Garza, Hidalgo County Appraisal District

Santana Textiles, LLC 2019 Tax Abatement
Request No. 20 19-47

Resgiectiully,

aria 4 Ohen™

Maria Arcilia Dufan, CPA

Hidalgo County Auditor
Attachments
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo Counfy Administration Building
2808 South Business Highway 281 = i ==
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511 EDINBURG, TEXAS 78539
FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/audifor

April 18, 2019

The Honorable Pablo “Paul” Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

2804 South Business Highway 281

Edinburg, Texas 78539

Re: Hidalgo County Tax Collected Reports for February 2019
Dear Mr. Villarreal:

We conducted a li-mited scope review of the Hidalgo County Tax Collected Reports and supporting documentation for
the County of Hidalgo (GHD), Road District No. 2 (RDD2), Road District No. 5 (RDS), Road District No. 15 (RD15),
and State District (TEX) taxing entities for the month of February 2019 pursuant to Local Government Code §115.002

(a) and (b) and Local Government Code §115.901.

The objective of the review was 1o determine if taxes, penalties, interest, and fees collected were properly accounted
and reporfed. The purpose of this report is to furnish management independent, objective analyses, recommendations,
and information concerning the area reviewed, The report should serve as a tool to help management discern and
implement specific improvements.

Scope: .
The scope of the review was limited to collections reported by your office on the Hidalgo County Deposit Status

Report — All Locations and the Hidalgo County Tax Collected Reports for the County of Hidalgo (GHD), Road District
No. 2 (RD2), Road District No. 5 (RDS5), Road District No. 15 (RD15), and State District (TEX) taxing entities. Our
review was not designed nor intended to be a detailed study of every relevant control system, procedure, or transaction.
Accordingly, the opportunities for improvement presented in this report may not be ali-inclusive of areas where
improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

¢ Verified that the Hidalgo County Tax Collected Reports and supporting documentation were submitted to the
County Auditor’s Office within fifteen or twenty-five days, as applicable, after the last day of the month pursuant
to Tax Code §31.10 (a). :

¢ Verified that the Hidalgo County Tax Collected Reports were signed by an authorized signatory as documented on
the “Authorized Signatories Form.” )

e Verified the mathematical accuracy of the Hidalgo County Tax Collected Reports by footing and cross-footing the
Teports.

o Verified that taxes collected per the Hidalgo County Tax Collected Reports agreed to: 1.) total collections per
ACT's Deposit Distribution Report (Report No. TC298-D); 2.) total deposits made with the County Treasurer; and
3.) total deposits posted to Akio s Undistributed Receipts general ledger account.

* Verified that modifications to the tax levy per the Hidalgo County Tax Collected Reports agreed to modifications
made to the tax levy per ACT’s Tax Collector Monthly Report (Report No. TC168) for cach entity,
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Hongrable Pablo “Paul” Villarreal, Jr.
Aprii 18,2019
Page 2 of 3

* Compared the Hamer Enterprise Online Credit Card Payment Report to the Hidaigo County Deposit Status
Report — All Locations to determine if online credit card transactions were timely receipted.

» Compared the Electronic Check BMI 147 Report to the Hidalgo County Deposit Status Report — All Locations to
determine if all online e-check transactions were timely receipted.

* Reviewed the Hidalgo County Tax Collected Reports and County Treasurer receipis to determine if collections
were propetly accounted and deposited with the County Treasurer in a timely manner.

* Reviewed deposits that did not agree to the Hidalgo County Deposit Status Report — All Locations report to
determine if the shortages were replenished and/if overages were deposited to the general fund as miscellaneous
revenue.

* Reviewed selected validated deposit slips to determine if the deposit composition (cash, checks, credit card
payments) agreed to the total of the applicable payment method listed on the Hidalgo County Deposit Status
Report — All Locations report.

Conclusion;

Collections for the month of February 2019 as reported on the Hidalgo County Tax Collected Reports for the County of
Hidalgo (GHD), Road District No. 2 (RD2), Road District No. 5 (RDS), Road District No. 15 (RD15), and State
District (TEX) taxing entities totaled $24,395,781.53. Based on the results of our review, we concluded that taxes,
penalties, interest, and fees collected were not properly accounted and reported (see Observation No. 1). In addition,
the system of internal controls for the accounting of collections requires improvement as noted in the following
observations.

The responsibility for establishing and maintaining a sound internal control sysiem rests with management, The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance with
management’s authorization and recorded properly.

Observation No, 1:
We noted that total deposits did not agree to the amount collected per the Deposit Status Report - All Locations report.

Deposits were short $688.61 and over $5591.17, as follows:

Shortages:
o  One cashier was short $100.00 at the Alamo Substation on February 4, 2019.
o  One cashier was short $388.62 at the Pharr Substation on February 22, 2019,
o One cashier was short $100.00 at the Edinburg Substation on February 28, 2019.
©  One cashier was short $99.99 at the Edinburg Substation on February 28, 2019.

Shortages were replenished with funds in the Cashier Over/Short balance sheet account.

Overages:

©  One cashier was over $100.00 at the Alamo Substation on February 5, 2019.
One cashier was over $100.00 at the Mission Substation on Febrnary 08, 2019,
One cashier was over $251.02 at the Pharr Substation on February 14, 2019.
One cashier was over $20.00 at the Edinburg Substation on February 19, 2019
One cashier was over $100.15 at the Pharr Substation on February 28, 2019,
One cashier was over $20.00 at the Alamo Substation on February 28, 2019,

O 0 0o 0o

In addition to the cashier overages noted above, on February 7, 2019 there was a single cash deposit of $5.00 to the Tax
General bank account. As per the note on the deposit slip, the money was found by a tax payer at the lobby.

Overages were placed in the Cashier Over/Short balance sheet account. According to staff, overages will not be
remiited to the County Treasurer’s Office as miscellaneous revenue for the time being. The funds are utilized to
replenish collection shortages, if any.

The County Auditor’s Office requires that cash receipts be deposited intact daily. In addition, overages should be
remitted to the County Treasurer’s Office as miscellaneous revenue. If a shortage occurs of $100.00 or fore, or
criminal conduct is suspected, regardless of the amount, the shortage must be immediately reported to the County
Auditor’s Office and the Sheriff’s Office. Shortages should be replenished or a request for indemnification should be
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Honorable Pablo “Paul” Villarreal, Jr.
April 18,2019
Page 3 of 3

made to Commissioners Court pursuant to Local Government Code §157.903. Local Government Code §157.903
authorizes Commissioners Court to indemnify an elected or appointed County officer against personal liability for the
loss of County funds, if the loss was not the result of the officer’s negligence or criminal action. Failure to implement
internal controls may be considered negligence. Supervisors must monitor all overages and shortages to determine if
there is a pattern meriting further investigation, modification of collection procedures, retraining of personnel, or
disciplinary action,

Failure to ensure that overages and shortages are properly accounted and reported may result in the loss or misuse of
fumds.

Recommendation:

Management should retrain employees to ensure that cashiers verify that the receipt agrees to the amount collected,
prior to issuing a receipt. In addition, management should develop and implement formal monitoring procedures to
ensure that overages and shortages are properly accounted and reported. At a minimum, procedures should include the

following:

o Transfer overages to the County Treasurer as miscellaneous revenue;

o Replenish shortages or request indemnification from Commissioners Court pursuant to Local Government
Code §157.903;

o Monitor all overages and shortages to determine if there is a pattern meriting further investigation,
modification of collection procedures, retraining of personnel, or disciplinary action; and

o Immediately report shortages to the County Auditor’s Office and the Sheriff's Office, regardless of the
amount, if criminal conduct is suspected.

Observation No. 2:
We noted that collections for 2 days were transferred to the County Treasurer’s Office 6 to 7 business days after the
day the money was received.

Pursuant to Local Government Code §113.022, “A county officer or other person who receives money shall deposit the
money with the county treasurer on or before the next regular business day after the date on which the money is
received. Ifthis deadline cannot be met, the officer or person must deposit the money, without exception, on or before
the fifth business day after the day on which the money is received.”

Failure to transfer collections in accordance with Local Government Code §113.022 prevents the County Treasurer’s
Office from recording the receipts into the accounting system on a timely basis and may result in the inaccurate
projection of County revenues.

Recommendation:
Management should ensure collections are transferred and remitted to the Treasurer’s Office in accordance with Local

Government Code §113.022.
Please provide a writien management response to the observations noted above by Friday, April 26, 2019.

It you have any questions or would like to schedule a meeting to discuss the above noted observation, please contact
Abigail Guajardo, MSA, Internal Auditor I, at 318-2511 ext. 4652, Yvonne Torres, Revenue Audit Supervisor, at ext.
4642, Leity Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at
ext. 4645.

Respectfully,

aria. 4 Chen ®
aria Arcilia Puran, CPA
Hidalgo County Auditor

cc: Mr. Valde Guerra, County Executive Officer
Ms. Eva Mireles, Tax Office Chief of Operations
Mr. Julio Espinosa, Property Tax Manager
Ms. Crystal Puente, Chief Accountant
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COUNTY ¢ | =

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281 "y — ] = =4 =—
Edinburg, Texas 78539-6243 ;

PHONE: (956) 318-2511 _ EDINBURG, TEXAS 78539

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/audiior .

A

S

May 6, 2019

The Honorable Pablo “Paul” Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

2804 South Business Highway 281

Edinburg, Texas 78539

Re: Hidalgo County Tax Collected Reports for March 2019
Dear Mr. Villarreal:

We conducted a limited scope review of the Hidalgo County Tax Collected Reports and supporting documentation for
the County of Hidalgo (GHID), Road District No, 2 (RD2), Road District No. 5 (RDS5), Road District No. 15 (RD15),
and State District (TEX) taxing entities for the month of March 2019 pursuant to Local Government Code §115.002 (a)
and (b) and Local Government Code §115.901.

The objective of the review was to determine if taxes, penalties, interest, and fees collected were properly accounted
and reported. The purpose of this report is to furnish management independent, objective analyses, recommendations,
and information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Scope: :
The scope of the review was limited to collections reported by your office on the Hidalgo County Deposit Status

Report — All Locations and the Hidalgo County Tax Collected Reports for the County of Hidalgo (GHD), Road District
No. 2 (RD2), Road District No. 5 (RD5), Road District No. 15 (RD15), and State District (TEX) taxing entities. Qur
review was not designed nor intended to be a detailed study of every relevant control system, procedure, or transaction.
Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of areas where
improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

e Verified that the Hidalgo County Tax Collected Reports and supporting documentation were submitted to the
County Auditor’s Office within fifteen or twenty-five days, as applicable, after the last day of the month pursuant
to Tax Code §31.10 (a).

* Verified that the Zidalgo County Tax Collected Reports were signed by an authorized signatory as documented on
the “Authorized Signatories Form.” ,

» Verified the mathematical accuracy of the Hidalgo County Tax Collected Reports by footing and cross-footing the
reports.

¢ Verified that taxes collected per the Hidalgo County Tax Collected Reports agreed to: 1.) total collections per
ACT’s Deposit Distribution Report (Report No. TC298-D); 2.) total deposits made with the County Treasurer; and
3.) total deposits posted to 4Zio ‘s Undistributed Receipts general ledger account.

* Verified that modifications to the fax levy per the Hidalgo County Tax Collected Keports agreed to modifications
made to the tax levy per ACT"s Tax Collector Monthly Report (Report No. TC168) for each entity.
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Honorable Pablo “Paul” Villarreal, Jr,
May 6, 2019
Page 2 of 3

*» Compared the Hamer Enterprise Online Credit Card Payment Report to the Hidalgo County Deposit Status
Report — All Locations to determine if online credit card transactions were timely receipted.

* Compared the Electronic Check BMI 147 Report to the Hidalgo County Deposit Status Report — All Locations to
determine if all online e-check transactions were timely receipted.

* Reviewed the Hidalgo County Tax Collected Reports and County Treasurer receipts to determine if collections
were properly accounted and deposited with the County Treasurer in a timely manner.

* Reviewed deposits that did not agree to the Hidalgo County Deposit Status Report — All Locations report to
determine if the shortages were replenished and/if overages were deposited to the general fund as miscellaneous
revenue.

* Reviewed selected validated deposit slips to determine if the deposit composition (cash, checks, credit card

. Payments) agreed to the tota] of the applicable payment method listed on the Hidalgo County Deposit Status
Report — All Locations report.

Conclusion:

Collections for the month of March 2019 as reported on the Hidalgo County Tax Collected Reports for the County of
Hidalgo (GHD), Road District No, 2 (RD2), Road District No. 5 (RDS5), Road District No. 15 (RD15), and State
District (TEX) taxing entities totaled $9,016,738.93. Based on our review, we concluded that taxes, penalties, interest,
and fees collected were not properly accounted and reported (see Observation No. 1). In addition, the system of
internal controls for the accounting of collections requires improvement as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance with
management’s authorization and recorded properly.

Observation No. 1:
We noted that total deposits did not agree to the amount collected per the Deposit Status Report - All Locations report.
Deposits were short $490.37 and over $144.49, as follows:

Shortages:
o One cashier was short $90.37 at the Edinburg Substation on March 1, 2019.
o Onpe cashier was short $400.00 at the Edinburg Substation on March 4, 2019,

Shortages were replenished with funds in the Cashier Over/Short balance sheet account.

Overages: ‘
o  One cashier was over $44.49 at the Edinburg Substation on March 5, 2019.
o One cashier was over $100.00 at the Elsa Substation on March 11, 2019.

In addition to the cashier overages noted above, on March 22, 2019 there was an online credit card deposit in the
amount of $728.72 for a payment made to tax account D0600-07-000-0104-01 that was not receipted. As of today, the
transaction has not been receipted.

Overages were placed in the Cashier Over/Short balance sheet account. According to staff, overages will not be
remitted to the County Treasurer’s Office as miscellaneous revenue for the time being. The funds are utilized to
replenish collection shortages, if any.

The County Auditor’s Office requires that cash receipts be deposited intact daily. In addition, overages should be
remitted to the County Treasurer’s Office as miscellaneous revenue, Ifa shortage occurs of $100.00 or more, or
criminal conduct is suspected, regardless of the amount, the shortage must be immediately reported to the County
Auditor’s Office and the Sheriff’s Office. Shortages should be replenished or a request for indemnification should be
made to Commissioners Court pursuant to Local Government Code §157.903. Local Government Code §157.903
authorizes Commissioners Court to indemnify an elected or appointed County officer against personal Hability for the
loss of County funds, if the loss was not the result of the officer’s negligence or criminal action. Failure to implement
internal controls may be considered negligence. Supetvisors must monitor all overages and shortages to determine if
there is a pattern meriting further investigation, modification of collection procedures, retraining of personnel, or
disciplinary action.
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Honorable Pablo “Paul” Villarreal, Jr.

May 6, 2019

Pape 3 of 3

Failure to ensure that overages and shortages are properly accounted and reported may result in the loss or misuse of
funds.

Recommendation:

Management should retrain employees to ensure that cashiers verify that the receipt agrees to the amount collected,
prior to issuing a receipt. In addition, management should develop and implement formal monitoring procedures to
ensure that overages and shortages are properly accounted and reported. Ata minimum, procedures should include the
following:

o Transfer overages to the County Treasurer as miscellaneous revenue;

o Replenish shortages or request indemnification from Commissioners Court pursuant to Local Government
Code §157.903;

©  Monitor all overages and shortages to determine if there is a pattern meriting further investigation,
modification of collection procedures, retraining of personnel, or disciplinary action; and

o Immediately report shortages to the County Auditor’s Office and the SherifPs Office, regardless of the
amount, if criminal conduct is suspected.

Observation No, 2:
We noted that collections for 3 of 21 days were transferred to the County Treasurer’s Office 6 to 7 business days after
the day the money was received,

Pursuant to Local Government Code §113.022, “A county officer or other person who receives money shall deposit the
money with the county treasurer on or before the next regular business day after the date on which the money is
received. If this deadline cannot be met, the officer or person must deposit the money, without exception, on or before
the fifth business day after the day on which the money is received.”

Failure to transfer collections in accordance with Local Government Code §113.022 prevents the County Treasurer’s
Office from recording the receipts into the accounting system on a timely basis and may result in the inaccurate
projection of County revenues.

Recommendation:
Management should ensure collections are transferred and remitted to the Treasurer’s Office in accordance with Local
Government Code §113.022.

Please provide a written management response to the observations noted above by May 17, 2019.

If you have any questions or would like to schedule a meeting to discuss the above noted observation, please contact
Abigail Guajardo, MSA, Internal Auditor II, at 318-2511 ext. 4652, Yvonne Torres, Revenue Audit Supervisor, at ext.
4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at
ext. 4645,

Respectfully,

onin. 4 Cucer "

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Mr. Valde Guerra, County Executive Officer
Ms. Eva Mireles, Tax Office Chief of Operations
Mr. Julio Espinosa, Property Tax Manager
Ms. Crystal Puente, Chief Accountant
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HIDALGO COUNTY AUDITOR'S OFFIC R s : b Lo
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Edinburg, Texas 78539-6243 e
PHONE: (956) 318-2511 EDINBURG, T
FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor
April 30, 2019

EXAS 78539

Honorable Arturo Guajardo Jr., County Clerk
100 N. Closner, 1% Floor
Edinburg, Texas 78539

Re: Fee Monthly Report for March 2019
Dear Mr. Guajardo:

We conducted a limited scope review of the Fee Monthly Report (Monthly Report) for March 201 9 pursuant
to Local Government Code §115.002 (a) and (b). The objective of the review was to determine if fees
collected were properly accounted and reported. The purpose of this report is to furnish management
independent, objective analyses; recommendations, and information concerning the area reviewed. The report
should serve as 2 tool to help management discern and implement specific improvements.

Scope: p )
The scope of our review was limited to collections reported by your office on the Monthly Report for March 2019,

Our review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of
areas where improvement could be made.

Methodology: )
In conducting our review, the following procedures were performed:

* Verified that the Monthly Report and supporting documentation were submitted to the County Auditor’s
Office within 5 days after the last day of the month pursuant to Local Government Code § 114.001 (b).

» Verified that the Monthly Report was signed by an authorized signatory as documented on the
“Authorized Signafories Form.”

* Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

* Verified that procedures for voided receipts were properly followed.

» Verified that collections per the Monthly Report agreed to: 1.) fotal receipts issued, 2.) total deposits made
with the County Treasurer, and 3.) total deposits posted to Alio's Undistributed Receipts general ledger
account.

» Verified the sequence of receipts per the Monthly Report agreed to receipts issued in Kofile. In addition,
verified that receipts were issued in sequential order.

* Reviewed Revenue Remiftance Reports and County Treasurer receipts to determine if fees collected were
propetly accounted and deposited with the County Treasurer on a daily basis.

* Verified that receipts, Revenue Remitiance Reports, Company Accounts Summary Report, and a sample
of bank deposit slips were properly completed.

Conclusion:

Collections for the month of March 2019 totaled $456,040.50. Based on the results of our review, we
concluded that fees were generally properly accounted and reported; however, the system of internal controls
for the accounting and reporting of fees requires improvement as noted in the following observations.
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Honorable Arturoe Guajardo Jr.
April 30, 2019
Page 2 of 3

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that fransactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1:

We were not able to verify the receipt sequence issued through Kofile. Kofile cteates an order number for each
type of activity (e.g., receipting, scanning, or searching); however, the Kofile “Order Summary Report™ only
provides information regarding the issuance of order numbers (receipt) in which a financial transaction
occurred, An “Order Number Control Report” was provided for the month of March 2019 to account for the
receipt sequence; however, we noticed that 74 of 8,437 receipts do not appear on the “Order Number Control
Report” (see Exhibit A). According to the Internal Auditor, Kofile representatives are aware and are currently
working to resolve the issue.

Having a report that includes all types of activity recorded on Kofile (e.g., receipting, scanning, ot searching)
will help ensure that all financial transactions are accounted and recorded propetly.

Failure to ensure that a report can be generated from Kofile that includes all activity recorded on Kofile may
result in financial transactions not accounted and recorded properly and the loss or misuse of County funds.

Recommendation:

Management should continue working with Kofile representatives to create a report that will include every type
of activity recorded during the month and fo resolve the issue with the receipts not appearing on the “Order
Number Control Report.”

Observation No. 2:
As of March 31, 2019, two company accounts (escrow accounts) reflect incorrect balances in the Company
Accounts Summary Report. The balances were overstated as follows:

e Edward Abstract and Title Co., $4.00; and
e Nain Engineering LL.C Maps account, $75.00.

The discrepancies are attributed to entering incorrect amounts into Xofife when the accounts were opened or
glitches in the receipting system. According to staff, Kofile representatives were informed of the discrepancies;
however, they have not been resolved.

The County Auditor’s Office requires that all company accounts reflect the proper balances.

Failure to ensure that the company accounts reflect the proper balances will result in the companies receiving
services that are not paid for.

Recommendation:
Management should continue working with Kofile representatives to correct the errors in the escrow accounts

listed above.

Observation No. 3:
We noted that there was a $5.00 shortage in the month of November 2018, As of today, the shortage has not
been replenished. According to staff, they were not able to identify the receipt that caused the shortage.

A county officer is personally liable for the loss of funds (e.g., shortage, acceptance of counterfeit bill, hot
check, credit card charge back, etc.) while in his/her possession in the performance of official duties. Local
Government Code §157.903, authorizes a Commissioners Court to indemnify an elected or appointed county
officer against personal liability for the loss of county funds, or loss of or damage to personal property, if the
loss was not the result of the officer’s negligence or criminal action. Shortages should be replenished or a
request for indemnification should be made to Commissioners Court pursuant fo Local Government Code
§157.903.

Failure to replenish a shortage results in the loss of County funds.
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Honorable Arturo Guajardo Jr.
Aprit 30,2019
Page 3 of 3

Recommendation:
Management should deposit $5.00 with the County Treasurer or request indemnification from Commissioners
Court.

Please provide written management responses to the observations noted above and action plans for
observations 1 and 2 by May 10, 2019 using the attached Action Plan Forms.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Gricelda Quintero, Internal Auditor IT, at 318-2511 ext. 4643, Yvonne Torres, Revenue Audit Supervisor,
at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext,
4668, or me at ext. 4645.

Respectfully,

Madria Arcilia Ddran, CPA
Hidalgo County Auditor

Enclosure: Action Plan Forms

cc: Mr. Valde Guerra, County Executive Officer
Ms. Annette Muniz, Hidalgo County Clerk Chief Deputy
Ms. Berenize Alvarado, Hidalgo County Clerk Internal Auditor
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ACTION PLAN (AP)

Audit Project ||Monthly Fines and Fees Report for March 2019

We were not abls to verify the receipt sequence issued through Kafiie,
Kofile creates an arder number for every type of activity recorded on
Kofile (e.g., receipting, scanning, or searching); however, the Kofile
“Order Summary Report® only provides information regarding the
issuance of order numbers (receipt) in which a financial transaction
Observation No. 1 occurred; therefore, a gap in the receipt sequence exists.

Management should continue working with Kofile representatives to
create a report that will include every type of activity recorded during the

Recommendation No. 1 month.
= y Work with Kofile representatives to create a report that will include
GOALJACTION ITEM: |levery type of activity recorded during the month.

DIVIDIRECTOR'S NAME:

PERSON RESPONSIBLE FOR AP:

PLAN DUE DATE:

TARGET DATE:

STATUS:

lq% Ry ) \ oy PERSON TARGET DATE
STRATEGIES/ACTION STEPS | RESPONSIBLE || DATE [ COMPLETED

1.

2

3

Dept. Head/Elected Official Signature Date



ACTION PLAN (AP)

Audit Project

Monthly Fines and Fees Report for March 2019

QObservation No. 2

As of March 31, 2019, two company accounts (escrow accounts) reflect
incorrect balances in the Company Accounts Summary Report. The
balances were overstated as follows:

» Edward Abstract and Title Co., $4.00; and
= Nain Engineering LLC Maps account, $75.00.

Recommendation No. 2

Management should continue working with Kofile representatives to
correct the errors in the escrow accounts listed above.

GOAL/ACTION ITEM:

Work with Kofile representatives to correct the errors.

DIV/IDIRECTOR'S NAME:

PERSON RESPONSIBLE FOR AP:

PLAN DUE DATE:

TARGET DATE:

STATUS:

PERSON TARGET DATE

ETRATEG.IESIAG'TTC‘H STEPS RESPONSIBLE DATE COMPLETED

Dept. Head/Elected Official Signature

Date




ACTION PLAN (AP)

Audit Project Monthly Fines and Fees Report for March 2019

We noted that there was a $5.00 shortage in the month of November
Observation No. 3 2018. As of today, the shortage has not been replenished.

Management should deposit $5.00 with the County Treasurer or request

Recommendation No. 3 indemnification frorm Commissioners Court
GOALIACTION ITEM: To replenish $56.00 shortage with the County Treasurer
DIV/IDIRECTOR'S NAME:

|PERSON RESFONSIBLE FOR AP:

PLAN DUE DATE:

TARGET DATE:

|sTATUS:!

_ _ PERSON TARGET DATE
STRATEGIES/ACTION STEPS | RESPONSIBLE || DATE || COMPLETED

Dept. Head/Elected Official Signature Date



COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Bullding
2808 South Business Highway 287
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577 3
WEBSITE: www.co.hidalgo.tx. us/auditor

May 1, 2019

The Honorable Arturo Guajardo Jr., County Clerk
100 N. Closner, [* Floor
Edinburg, Texas 78539

Re:  Criminal Fees Monthly Report for March 2019
Dear Mr. Guajardo:

We conducted a limited scope review of the Criminal Fees Monthly Report (Monthly Report) for March 2019
pursuant to Local Government Code §115.002 (a), §115.002 (b), and Code of Criminal Procedure Article
103.011. The objective of the review was to determine if fines, fees, and court costs collected were properly
accounted and reported. The purpose of this report is to furnish management independent, objective analyses,
recommendations, and information concerning the area reviewed. The report should serve as a tool to help
management discern and implement specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Report for March 2019.

Our review was not designed nor intended fo be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of
areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

o Verified that the Monthly Report and supporting documentation were submitted to the County Auditor’s
Office within five days after the last day of the month pursuant to Local Government Code § 114.001 (b).

s Verified that the Monthly Report was signed by an authorized signatory as documented on the “Authorized
Signatories Form.”

e Verified the mathematical accuracy of the Monthiy Report by footing and cross-footing the report.

o Verified that procedures for voided receipts were properly followed.

o Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey’s Receipt
Journal Report, 2.) total collections per Odyssey s Fee Distribution Report, 3.) total deposits made with the
County Treasurer, and 4.) total deposits posted to Afio 's Undistributed Receipts general ledger account.

e Verified that jail time ordered to be served by the defendant as stated on the Judgment Order agreed to the jail
time reported on the Sheriff’s “D” Monthly Report.

e Verified the sequence of receipts per the Monthiy Report agreed to Odyssey 's Receipt Journal Report. In
addition, verified that receipts were issued in sequential order.

o Reviewed randomly selected receipts fo determine if fines, fees, and court costs were allocated and reported
in the proper amounts.

» Verified that the Cashier s Daily Fund Reports and bank deposit slips were properly completed and accurate.

e Reviewed Revenue Remitiance Reports and County Treasurer receipts to determine if collections were
deposited with the County Treasurer in a timely manner.
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The Honorable Arturo Guajardo Jr
May 1, 2019
Page 2 of 3

o Verified that receipts, Revenue Remittance Reports, the Monthly Report, and mail logs were properly
completed.

¢ Reviewed randomly selected validated deposit slips to determine if the deposit composition (cash, checks,
credit card, efc.) agreed to the applicable payment method listed on the receipts.

Conclusion:

Collections for the month of March 2019 totaled $258,708.36. Based on our review, we concluded that fines, fees,
and court costs were generally properly accounted and reported; however, the system of internal controls for the
accounting and reporting of fines, fees, and court costs requires improvement as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that fransactions are executed in accordance
with management’s authorization and recorded properly.

Observation No. 1:

We noted that 25 of 219 randomly selected receipis contained errors in the allocation of fines, fees, and court
costs. The County Clerk’s Office was notified of the required adjustments (see Exhibit A); however, the
adjustments were not completed. According to staff, errors found were due to incorrect fee schedules used at the
time the judgment was rendered. The County Clerk’s Office was advised by the District Attorney’s Office not to
change the fees assessed as the fees were not assessed with ill intent. Therefore, errors in the allocations of the
fines, fees, and court costs will not be adjusted.

There are numerous statutes that require the County Clerk to charge various fines, fees, and court costs for certain
services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. In addition, the County Auditor’s Office requires that adjustments be made
within three days of notification.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly
allocate and report fines, fees, and court costs.

Recommendation:

Management should request a written opinion from the District Attorney’s Office regarding errors due to incorrect
fee schedules used at the time the judgement was rendered. In addition, management should develop and
implement formal procedures to ensure that fines, fees, and court costs are properly allocated and reported. Ata
minimum, the following procedures should be implemented:

s Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

e Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.

o Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and judgment date
are entered when a case is setup in Odyssey.

o The bill of costs should be revised through a court order to reflect the correct fines, fees, and court costs.

o Staff should ensute that adjustments are entered in Odyssey within three days of notification.

Observation No. 2:

We noted that a $100 counterfeit bill was accepted for payment in September 2018. Indemnification for the
$100.00 has not been requested from Commissioners Court, According to staff, they are not aware if
indemnification will be requested.

A county officer is personally liable for the loss of funds (e.g., shortage, acceptance of counterfeit bill, hot check,
credit card charge back, etc.) while in his/her possession in the performance of official duties. Local Government
Code §157.903, authorizes a Commissioners Court to indemnify an elected or appointed county officer against
personal liability for the loss of county funds, or loss of or damage to personal property, if the loss was not the
result of the officer’s negligence or criminal action. Shortages should be replenished or a request for
indemnification should be made to Commissioners Court pursuant to Local Government Code §157.903.
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The Hanorable Arturo Guajardo Jr
May 1,2019
Page 3 of 3

Failure to replenish a shortage results in the loss of County funds,

Recommendation:
Management should deposit $100.00 with the County Treasurer or request indemnification from Commissioners

Court.

Observation No. 3: ' .

We noted that a cashier accepted an over-the-phone credit card payment. According to staff, over-the-phone
credit card payments are done through the County Clerk’s EZ Justice Portal. The cashiers are required to obtain
the cardholder’s name, address, and credit card security code to process the credit card payment. Once the credit
card payment is processed and accepted, Hamer’s credit card receipt is sent via email to the defendant or to the
cashier/collector, if defendant does not have an e-mail address. Subsequently, the credit card payment is receipted
into Odyssey and the system generated receipt is sent to the defendant through the mail. Staff has indicated that
the credit card payment is processed as if the defendant would have made the payment from their home and the
acceptance of over-the-phone credit card payments has increased their collections.

The County Auditor’s Office requires that the cashier request identification from the payer when a debit or credit
card is presented as payment, The identification is required to verify that the card belongs to the payer.

After the card is swiped or processed and the transaction has been authorized, the cashier must obtain the payer’s
signature on the credit card receipt. Over-the-phone credit card payments should not be accepted due to the
inability to verify the identity of the card user which is necessary to ensure proper credit card authorization.

Failure to ensure that cashiers request a valid form of identification to verify that the payer’s name agrees to the
card being presented for payment may result in credif card fraud. In addition, faking over-the-phone credit card
payments increases the risk of credit card disputes which may result in the loss of County funds.

Recommendation:

Management should not allow the processing of over-the-phone credit card transactions. Individuals calling and
requesting to pay fees and fines should be notified that payments can be made online and referred fo the Hidalgo
County Clerk Website.

Please provide written management responses to the observations noted above by May 17, 2019.

If you have any questions or would like to schedule a meeting to discuss the above noted obsetvations, please contact
Gricelda Quintero, Internal Auditor II, at 318-2511 ext. 4643, Yvonne Torres, Revenue Audit Supervisor, at ext. 4642,
Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext.
4645,

Respectfully,

AR /4 Lhcern ¥

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosures: Exhibit A

cc: Mr. Valde Guerra, County Executive Officer
Ms. Annette Muniz, Hidalge County Clerk Chief Deputy
Ms. Berenize Alvarado, Hidalgo County Clerk Internal Auditor
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFI
Hidaigo County Administratfon Building
2808 South Business Highway 281

—Hy— S - e —

Edinburg, Texas 78538-6243

PHONE:

(956) 318-2511 ' - EDINBURG, TEXAS 78539

FAX: (956} 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

April 30, 2019

The Honorable Arturo Guajardo Jr., County Clerk
100 N. Closner, 1% Floor
Edinburg, Texas 78539

Re: Civil and Probate Court Cast Monthly Report for March 2019
Dear Mr. Guajardo:

We conducted a limited scope review of the Civil and Probate Court Cost Monthly Report (Monthly
Report} for March 2019 pursuant to Local Government Code §115.002 (a) and (b). The objective of the
review was to determine if fees and court costs collected were properly accounted and reported. The purpose
of this report is to furnish management independent, objective analyses, recommendations, and information
concerning the area reviewed. The report should serve as a tool to help management discern and implement
specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for March 2019.

Our review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of
areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

¢ Verified that the Monthly Report and supporting documentation were submitted to the County Auditor’s
Office within five days afier the last day of the month pursuant to Local Government Code § 114.001 (b).

o Verified that the Monthly Report was signed by an authorized signatory as documented on the
“Authorized Signatories Form.” '

e Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

o Verified that procedures for voided receipts were properly followed. '

o Verified that collections per the Monthiy Report agreed to: 1.) total receipts issued per Odyssey’s Receipt
Journal Report, 2.) total collections per Odyssey s Fee Distribution Report, 3.) total deposits made with the

. County Treasurer, and 4.) total deposits posted to Alio 's Undistributed Receipts general ledger account.

o Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts were issued in sequential order.

o Reviewed randomly selected receipts to determine if fees and court costs were properly allecated and
reported.

o Verified that the Cashier’s Daily Fund Reports and bank deposit slips were properly completed and
accurate.

» Reviewed Revenue Remittance Reports and County Treasurer receipts to determine if collections were
deposited with the County Treasurer in a timely manner.

LuiE W SINGLETERRY
JUDGE, §79 D.C.
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The Honorable Arturo Guajardo Jr
April 30, 2019
Page 2 of 2

¢ Verified that receipts, Revenue Remittance Reports, the Monthly Report, and mail logs were properly
completed,

o Reviewed randomly selected validated deposit slips to determine if the deposit composition (cash,
checks, credit card, etc.) agreed to the applicable payment method listed on the receipts.

o Verified that the number of civil cases and motions were correctly reported on the Monthly Report.

Conclusion: )

Collections for the month of March 2019 totaled $179,787.50. Based on our review, we concluded that fees
and court costs were generally properly accounted and reported; however, the system of internal controls for
the accounting and reporting of fees and court costs requires improvement as noted in the following
observation.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonahble, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1:

“We noted that the adjustments for the months of July 2016 (19); August 2016 (26); September 2016 (19);
October 2016 (24); November 2016 (14); December 2016 (14); January 2017 (19); February 2017 (20); March
2017 (26); April 2017 (23); May 2017 (24); June 2017 (21); July 2017 (18); August 2017 (3); September 2017
(2); October 2017 (4); November 2017 (2); December 2017 (1); January 2018 (3); February 2018 (1); April
2018 (2); May 2018 (13); June 2018 (10); and July 2018 (8) are still pending to be completed.

There are mumerous statutes that require the County Clerk to charge various fees and court costs for certain
services and offenses. Fees and coutt costs must be allocated pursuant to State statutes and/or Commissioners
Court approval.

The County may be held liable to the State for failure to properly allocate and report fees and court costs.

Recommendation:
Management should ensure that all pending adjustments are completed.

Please provide a written management response and an action plan for the observation above using the attached
Management Response and Action Plan Form by May 17, 2019,

If you have any questions or would like to schedule a meeting to discuss the above noted observation, please
contact Gricelda Quintero, Internal Auditor II, at 318-2511 ext. 4643, Yvonne Torres, Revenue Audit Supervisor,
at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext.
4668, or me at ext. 4643,

Respectfully,

fure f e

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosures: Management Response and Action Plan Form
cc: Mr. Valde Guerra, County Executive Officer

Mr. Annette Muniz, Hidalgo County Clerk Chief Deputy
Ms. Berenize Alvarado, Hidalgo County Clerk Internal Auditor

HIDALGO COUNTY DISTRICT JUDGES
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ACTION PLAN (AP)

Audit Project

Civil and Probate Court Cost Monthly Report for March 2019

Observation No. 1

October 2016 (24); November 2016 (14); December 2018 (14); January
2017 (19); February 2017 (20); March 2017 (28); April 2017 (23); May
2017 (24); June 2017 (21); July 2017 (18); August 2017 (3); September
2017 {2); October 2017 (4); November 2017 (2); December 2017 (1);
January 2018 (3); February 2018 (1); April 2018 (2); May 2018 (13); June
2018 (10); and July 2018 (8) are still pending to be completed.

Recommendation No. 1

Management should ensure that all pending adjustments are completed.

IGOAL/ACTION ITEM:

Complete the pending adjustments.

DIVIDIRECTOR'S NAME:

PERSON RESPONSIBLE FOR AP:

PLAN DUE DATE:
TARGET DATE:;
STATUS:
[F : PERSON || TARGET DATE
STRATEGIES/ACTION STEPS RESPONSIBLE || DATE [ COMPLETED
1.
2
3
Dept. Head/Elected Official Signature Date




COUNTY

HIDALGQ COUNTY AUDITOR'S OFFICE
Hidalgo County Administrafion Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

May 1, 2019

Ms. Yvonne Ramon, Elections Administrator
Hidalgo County Elections Department

101 8. 10% Street

Edinburg, Texas 78539

Re: Monthly Fees Report for March 2019
Dear Ms. Ramon:

We conducted a limited scope review of the Monthly Fees Report (Monthly Report) and supporting
documentation for the month of March 2019 pursuant to Local Government Code §115.002 (a) and (b). The
objective of the review was to determine if fees collected were properly accounted and reported. The purpose
of this report is to furnish management independent, objective analyses, recommendations, and information
concerning the area reviewed. The report should serve as a tool to help management discern and implement
specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the

meonth of March 2019. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology: _
In conducting our review, the following procedures were performed:

o Verified that the Monthly Report and supporting documentation were submitted to the County Auditor’s
Office within 5 days afier the last day of the month pursuant to Local Government Code §114.001 (b).

e  Verified that the Monthly Report was signed by an authorized signatory as documented on the
“Authorized Signatories Form,”

e Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

¢ ' Reviewed receipts issued to determine if fees were allocated and reported in the proper amounts.

e Verified that procedures for voided receipts were propetly followed. ‘ '

e Verified that collections per the Monthly Report agreed to: 1.) total deposits made with the County
Treasurer and 2.) total deposits posted to Alio s Undistributed Receipts general ledger account.

o Reviewed Cashier’s Daily Close-out Reports/Daily Remittance Reports (Close-out Reports) and County
Treasurer receipts to determine if collections were properly accounted and deposited with the County
Treasurer on a timely basis.

o Verified that receipts were properly completed and issued in sequential order.

o Verified that Close-out Reports were properly completed.

HIDALGO COUNTY DISTRICT JUDGES
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Ms. Yvonne Ramon
May 1, 2019
Page 2 of 3

Conglusion:

Collections for the month of March 2019 totaled $56,279.41. Based on our review, we concluded that fees
were generally properly accounted and reported; however, the system of internal controls for the accounting
and reporting of fees requires improvements as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Observation No. 1
We noted that 1of 13 receipts was missing type and quantity of service being requested. The Accounting Clerk
informed us that the receipt was not properly completed due to an oversight.

The County Auditor’s Office requires receipts issued to contain the following information: the receipt date, the
name of the person from which the funds were received, amount received, method of payment (i.e. cash,
check, or money order), type and number of services requested {quantity), and the receipt preparet’s signature.

Failure to ensure that receipts are properly completed may result in the improper recording of County funds.

Recemmendation:
Management should ensure that receipts are properly completed at the time of issuance.

Observation No. 2:

We noted that one receipt contained errors in the amount assessed for a public information request. The cost
of a 42x42 map was over assessed by $0.50. Consequently, the overpayment was erronecusly recognized as
revenue. According to the Accounting Clerk, she was not aware of the overpayment. A refund request will be
submitted to the County Auditor’s Office.

Texas Administrative Code Title 1, Part 3, Chapter 70, Rule §70.3 dictates the fees that the Elections
Depattment is to assess on all public information requests.

Failure to ensure that collections are properly assessed may result in the improper collection and recording of
County funds.

Recommendation:
Management should ensure that fees are propetly assessed. At a minimum, the following procedures should be
implemented:

o Staff should review the assessment of fees before the official County receipt is issued. Staff should
inform their immediate Supervisor, if the actual cost is less than the estimated amount on the Public
Information Cost Estimate Model Letter, so that corrective action can be taken prior to the collection of
fees.

e Staff should be provided with training regarding the assessment of fees.

Observation No. 3:

We noted that 1 of 11 Close-out Reports was not properly completed. The Close-out Report contained the
incorrect date of collections. Consequently, the County Treasurer’s Office receipted the collections for the
incorrect date. According to the Accounting Clerk, the Close-out Report had the incorrect date due to an
oversight.

The County Auditor’s Office requires that the Close-out Report be properly completed. The date on the Close-
out Report should be the day of collections.

Failure to ensure that the correct date is noted on the Close-out Report can result in the improper accounting of
County funds.

HIDALGO COUNTY DISTRICT JUDGES
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Ms. Yvonne Ramon
May 1, 2019
Page 3 of 3

Recommendation:
Management should ensure that the Close-Out Reports are properly completed.

Observation No. 4:

We noted that collections for 1 of 11 days was not deposited at the County Treasurer's Office on a timely basis.

The deposit was made two days after the collections were receipted. According to the Accounting Clerk, the
deposit was not made timely since the County vehicle was not available.

Pursuant to the "Cash Handling Guidelines and Procedures”, cash receipts must be remitted intact on a daily
basis, unless the amount collected is less than $100.00.

Failure to ensure that collections are deposited on a timely basis prevents the County Treasurer’s Office from
recording the receipts into the accounting system on a timely basis and increases the risk that loss or theft can
occur.

Recommendation:
Management should ensure that deposits are remitted to the County Treasurer's Office on a daily basis.

Please provide writtén management responses to the observations noted above by May 17, 2019.

If you have any questions, please contact Araceli A, Guillen, Internal Auditor 1, at (956) 318-2511 ext. 4649,
Yvomne Torres, Revenue Audit Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, at ext.
4651, Linda Fong, First Assistant Auditor, at ext, 4668, or me at ext. 4645.

Respectfully, :

AR, /4 Lhenere %
Maria Arcilia Duran, CPA

Hidalgo County Auditor

cc: Mr. Valde Guerra, County Executive Officer

LIS M. SHGLETERRY
JUDGE, 92w D.C.
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HIDALGO COUNTY AUDITOR'S OFFICE sy R S T

Hidalgo County Administration Building = ' = ]

2808 South Business Highway 281 EDINBURG, TEXAS 78539
Edinburyg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

May 3, 2019

Mr. Homero Garza, Fire Marshal
Hidalgo County Fire Marshal’s Office
1903 N. Knights Drive

Pharr, Texas 78577

Reé: Monthly Fees Report for the month of March 2019
Dear Mr. Garza:

We conducted a limited scope review of the Monthly Fees Report and supporting documentation for the month of
March 2019 pursuant to Local Government Code §115.002 (a) and (b). The objective of the review was to
determine if fees collected were properly accounted and reported. The purpose of this report is to fumnish
management independent, objective analyses, recommendations, and information concerning the area reviewed.
The report should serve as a tool to help management discern and implement specific improvements.

Scope:
The scope of the review was limited to collections reported by your otfice on the Monthly Fees Report for the

month of March 2019. Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not
be all-inclusive of areas where improvement could be made.

Methodology: :
In conducting our review, the following procedures were performed:

e Verified that the Monthly Fees Report and supporting documentation were submitted to the County Auditor’s
Office within 5 days after the last day of the month pursuant to Local Government Code §114.001 (b).

e Verified that the Monthly Fees Report was signed by an authorized signatory as documented on the

“Authorized Signatories Form.”

Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the repott.

Reviewed receipts issued to determirne if proper fee amounts were collected and reported.

Verified that receipts were issued in sequential order.

Verified that procedures for voided receipts were properly followed.

Reviewed Daily Remittance forms to determine if fees collected were properly accounted and deposited with

the County Treasurer on or before the fifth day after the day on which the funds were received.

s Verified that the collections per the Monthly Fees Report agreed to total receipts issued and the deposits made
with the County Treasurer. .

e Verified that receipts, Daily Remiitance forms, and the Monthly Fees Report were properly completed.

HIDALGO COUNTY DISTRICT JUDGES
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Mr, Homero Garza
May 3, 2019
Page 2 of 2

Conclusion:
Collections for the month of March 2019 totaled $8,520.00. Based on our review, we cencluded that fees
collected were properly accounted and reported.

If you have any questions, please contact Reynaldo Cantu IlI, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext. 4645.

spectfully,

727173 /4 né)a/c&?fz. b

Maria Arcilia Duran, CPA
Hidalgo County Auditor

eas Valde Guerra, County Executive Officer

HIDALGO CQUNTY DISTRICT JUDGES
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COUNTY e

HIDALGO COUNTY AUDITOR'S OFFICE o v e BEER F E.“

Hidalgo County Administration Building ] | : e SAURIE s D2, T
2808 South Business Highway 281 ' = : e e L
Edinburg, Texas 78538-6243

PHONE: {956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx. us/auditor

May 3, 2019

Mr. Bduardo Olivarez, Director

Hidalgo County Department of Health & Human Services
1304 S. 25' Street

Edinburg, Texas 78539

Re:  Environmental Health Division Monthly Fees Report for March 2019

Dear Mr. Olivarez:

We conducted a limited scope review of the Environmental Health Division Monthly Fees Report (Monthly
Fees Report) and supporting documentation for the month of March 2019 pursuant to Local Government Code
§115.002 (2) and (b). The objective of the review was to determine if fees collected were properly accounted
and reported. The purpose of this report is to furnish management independent, objective analyses,
recommendations, and information concerning the area reviewed. The report should serve as a tool to help
management discern and implement specific improvements.

Scope:

The scope of the review was limited to collections reported by your.office on the Monthly Fees Report for the
month of March 2019. Our review was not intended to be a detailed study of every relevant control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not be
all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

e Verified that the Monthly Fees Report and supporting documentation were submitted to the County
Auditor’s Office within 5 days after the last day of the month pursuant to Local Government Code
§114.001(b).

e Verified that the Monthly Fees Report was signed by an authorized signatory as documented on the
“Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

o Reviewed receipts issued to determine if proper fee amounts were collected and reported.

e Verified receipts were issued in sequential order.

e Verified that procedures for voided receipts were properly followed.

¢ Reviewed Daily Remittance/Close-out Reporis (Close-out Reports) to determine if fees collected were

" properly accounted and deposited with the financial institution on a daily basis.

o Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the
Environmental Health Division; 2.) total deposits made with the financial institution; and 3.) total receipts
issued by the County Treasurer.

¢ Verified that receipts issued, Close-out Reports, and the Monthly Fees Report were properly completed.
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Mr. Eduardo Olivarez
May 3, 2019
Page 2 of 2

Conclusion:
Collections for the month of March 2019 totaled $49,135.00. Based on our review, we concluded that fees

collected were properly accounted and reported.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditot, at ext. 4668,
or me at ext. 4645.

Respectfully,

/gm /4 Chenern®

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Mr. Valde Guerra, County Executive Officer
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COUNTTY

HIDALGQO COUNTY AUDITOR'S OFFIC,
Hidalgo County Administration Buildi
2808 South Business Highway 281
Edinbury, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/fauditor

May 3, 2019

Ms. Angie Chapa, Law Librarian
Hidalgo County Law Libraty
100 N. Closner

Edinburg, Texas 78539

Re: Monthly Fee Report for March 2019
Dear Ms. Chapa:

We conducted a limited scope review of the Monthly Fee Report and supporting documentation for the month
of March 2019 pursuant to Local Government Code §115.002 (a) and (b). The objective of the review was to
determine if fees collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool o help management discern and implement specific improvements.

Scope:
The scope of our review was limited o collections reported by your office on the Monthly Fee Report for the

month of March 2019. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

e Verified that the Monthly Fee Report and supporting documentation were submitted to the County
Auditor’s Office within 5 days after the last day of the month pursuant to Local Government Code
§114.001 (b).

e Verified that the Monthly Fee Report was signed by an authorized signatory as documented on the

“Authorized Signatories Form.”

Verified the mathematical accuracy of the Monthly Fee Report by footing and cross-footing the repott.

Reviewed receipts issued to determine if proper fee amounts were collected and reported.

‘Verified receipts were issued in sequential order.

Verified that procedures for voided receipts were properly followed.

Reviewed Daily Remittances/Close-out Forms to determine whether fees collected were properly

accounted and deposited with the County Treasurer on a daily basis.

o Verified that the collections per the Monthly Fee Report agreed to total receipts issued and the deposits
made with the County Treasurer.

e Verified that receipts, Daily Remitiance/Close-out Forms, and the Monthly Fee Report were properly
completed.
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Ms. Angie Chapa
May 3, 2019
Page 2 of 2

Conclusion:
Collections for the month of March 2019 totaled $1,156.00. Based on our review, we concluded that fees

collected were properly accounted and reported.

If you have any questions, please contact Reynaldo Cantu IIT, Compliance Audit Supervisot, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext. 46435,

Regpectfully,

Maria Arcilia Duran, CPA
Hidalgo County Auditor

ce: Mr. Valde Guerra, County Executive Officer
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COUNTY

i,
Hidalgo County Administration Bullding LIS e et 0 965 e L e - g Y P 2 S ),
2808 South Business Highway 281 3

Edinburg, Texas 78539-6243
PHONE: (956) 318-2511
FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

HIDALGO COUNTY AUDITOR’S OFFICE

May 3, 2019

The Honorable David L. Fuentes, Commissioner
Hidalgo County Precinet No. 1

1902 Joe Stephens Suite 101

Weslaco, Texas 78596

Re: Sanitation Program Monthly Fee Report for January 2019 through March 2019
Dear Comunissioner Fuentes:

We conducted a limited scope review of the Sanitation Program Monthly Fee Report and supporting
documentation for the months of January 2019 through March 2019 pursuant to Local Government Code
§115.002 (&) and (b). The objective of the review was to determine if fees collected were properly accounted
and reported. The purpose of this report is to furnish management independent, objective analyses,
recommendations, and information concerning the area reviewed. The report should serve as a tool to help
management discern and implement specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fee Report for the

months of January 2019 through March 2019. Our review was not designed nor intended to be a detailed study
of every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were petformed:

o Verified that the Monthly Fee Report and supporting documentation were submitted to the County
Auditor’s Office within five days after the last day of the month pursuant to Local Government Code
§114.001 (b).

e Verified that the Monthiy Fee Report was signed by an authorized signatory as documented on the

“Authorized Signatories Form.”

Verified the mathematical accuracy of the Monthly Fee Report by footing and cross-footing the report.

Reviewed receipts issued to determine if proper fee amounts were collected and reported.

Verified that receipts and permits issued followed a sequential order.

Vetified that procedures for voiding receipts and permits were propetly followed.

» Reviewed Cashier's Daily Close-out Reports/Daily Remittance Forms (Close-out Reports) to determine
if fees collected were properly accounted and deposited with the financial institution on a daily basis.

¢ Verified that the collections per the Monthly Fee Report agreed to: 1.) total receipts issued by the
Precinct; 2.) total deposits made with the financial institution; and 3.) total receipts issued by the County
Treasurer.
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Honorable David L. Fuentes
May 3, 2019
Page 2 of 3

¢ Verified that receipts, Close-out Reports, and the Monthly Fee Report were properly completed.

Conclusion:

Collections for the months of January 2019, February 2019, and March 2019 totaled $30,250.00, $24,300.00, and
$32,375.00, respectively. Based on our review, we concluded that fees collected were generally properly
accounted and reported; however, the system of internal controls for the accounting and reporting of fees
requires improvement as noted in the observation below.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that fransactions are
executed in accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that permit 62913 issued to user 35 during the month of January 2019 was out of sequence and
unaccounted for. After further research, we noted that the permit was issued on April 24, 2019. According to
Precinct 1 staff, the permit was under the cashier’s box. The permit was sold when noticed.

In addition, a $25.00 shortage in the month of May 2017 and 5 missing permits (41601, 41644, 41646, 48210,
and 61946) issued between April 2017 and December 2018 totaling $150.00 have not been replenished and
deposited with the County Treasurer. In addition, the unaccounted permits have not been voided in the Solid
Waste Disposal Application Program as previously requested by the County Auditor’s Office.

-Persons who accept accountable forms (i.e., permits, receipts, etc.) become responsible, upon receipt, for the

accountability and safeguarding of such forms. Loss or theft of accountable forms must be promptly reported
to the County Auditor’s Office. The written notification should include a statement of the circumstances
concerning the loss. Accountable forms reported lost or stolen must be marked “Void” in the electronic
application system. Management must also monitor all missing accountable forms to determine if there is a
pattern meriting further investigation, modification of procedures, retraining of persennel, or disciplinary
action. Furthermore, the supervisor should verify that the permits previously issued to the cashier have been
sold prior to issuing additional permits. Moreovet, prior to replacing a permit, the cashiers should verify that
the permit is in the Solid Waste Disposal System and not reported missing and unaccounted for. A missing
and unaccounted permit should not be replaced until the constituent provides proof of payment. Furthermore,
the County Auditor’s Office requires that all copies of the void receipt contain on the face of the receipt the
word “VOID?, an explanation for the void, the date receipt was voided, the cashier’s signature, and the
supervisor’s signature of approval. In addition, all permits must be issued in sequential order.

A county officer is personally liable for the loss of funds (e.g., shortage, acceptance of counterfeit bill, hot
check, credit card charge back, etc.) in the performance of official duties. Shortages should be replenished or a
request for indemnification should be made to Commissioners Court pursuant to Local Government Code
§157.903. Local Government Code §157.903 authorizes a Commissioners Court to indemnify an elected or
appointed county officer against personal liability for the loss of county funds, or loss of or damage to personal
property, if the loss was not the result of the officer’s negligence or criminal action.

Failure to ensure that permits are properly accounted and safeguarded may result in the loss of County revenue.

Recommendation:

Management should ensure that permits are properly accounted, safeguarded, and issued in sequential order.
At a minimum, the procedures noted above should be implemented. The unaccounted permits should also be
voided in the Solid Waste Disposal Application Program and the $150.00 for the shortage and missing permits
should be immediately replenished and deposited with the County Treasurer.

Please provide a management response to the observation noted above by May 17, 2019.

LUIS M. BHGLETERRY
JUBAE, g2 B,
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Honorable David L, Fuentes
May 3, 2019
Page 3 of 3

If you have any questions, please contact Reynaldo Cantu 111, Compliance Audit Supervisor, at 318-2511, ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, af ext. 4668, or
me at ext. 4645,

Respectfully,

T A e

Maria Arcilia Duran, CPA
Hidalgo County Auditor

ce:  Mr. Valde Guerra, County Executive Officer
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HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE; Precinct 1 Sanitation AUDIT NO.:
Sanitation Program
Monthly Fees Report for
January 2019 through MANAGEMENT
AUDIT: March 2019 RESPONSE DUE: May 17, 2019
FINDING No.: 1 RECOMMENDATION: 1

Management should ensure that permits are properly accounted, safeguarded, and issued in sequential
order. At a minimum, the procedures noted above should be implemented. The unaccounted permits
should also be voided in the Solid Waste Disposal Application Program and the $150.00 for the shortage
and missing permits should be immediately replenished and deposited with the County Treasurer.,

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Bullding i :
2808 South Business Highway 281 en R — _—

Edinburg, Texas 78539-6243 EDINBURG, TEXAS 78539
PHONE: (956) 318-2511 -

FAX: (956) 318-2577

WEBSITE: www.co.hidalqo.tx.us/auditor

May 3, 2019

The Honorable Eduardo Cantu, Commissioner
Hidalge County Precinct No. 2

300 W. Hall Acres Suite G

Pharr, Texas 78577

Re: Sanitation Program Monthly Fee Report for March 2019
Dear Commissioner Cantu:

We conducted a limited scope review of the Sanitation Program Monthly Fee Report and supporting
documentation for the month of March 2019 pursuant to Local Government Code §115.002 (a) and (b). The
objective of the review was to determine if fees collected were properly accounted and reported. The purpose
of this report is to furnish management independent, objective analyses, recommendations, and information
concerning the area reviewed. The report should serve as a tool to help management discern and implement
specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fee Report for the

month of March 2019. OQur review was not designed nor intended to be a detaiied study of every relevarit
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

s Verified that the Monthly Fee Report and supporting documentation were submitted to the County Auditor’s
Office within five days after the last day of the month pursuant to Local Government Code §114.001 (b).

e Verified that the Monthly Fee Report was signed by an authorized signatory as documented on the
“Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Fee Report by footing and cross-footing the report.

e Reviewed receipts issued to determine if proper fee amounts were collected and reported.

e Verified that receipts and permits were issued in sequential order.

e Verified that procedures for voiding receipts and permits were properly followed.

o Reviewed Cashier’s Daily Close-out Reports/Daily Remittance Forms (Close-out Reports) to determine
if fees collected were propetly accounted and deposited with the financial institution on a daily basis.

o Verified that the collections per the Monthly Fee Report agreed to: 1.) total receipts issued by the
Precinct; 2.) total deposits made with the financial institution; and 3.) total receipts issued by the County
Treasuter, '

s Verified that receipts, Close-out Reports, and the Mownthly Fee Report were properly completed.
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Honorable Eduardo Cantu
May 3, 2019
Page 2 of 2

e Verified that the users responsible for receipting did not have “Supervisor” user access in the Solid Waste
Disposal Program that would allow them to void transactions.

Conclusion:

Collections for the month of March 2019 totaled $9,875.00. Based on our review, we concluded that fees
collected were generally properly accounted and reported; however, the system of internal controls for the
collection and safeguarding of cash requires improvement as noted in the observation below.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s anthorization and recorded properly.

Observation No. 1:

We noted that 6 of 8 users of the Solid Waste Disposal Program had “Supervisor” access (see Exhibit A). 5 of
the 6 users receipted collections in the month of March 2019. According to staff, the IT depariment was
contacted to assign the proper access for each user; however, we noted that several users who receipted
collections in March 2019 continue to have “Supervisor” access.

“Supervisor” access to the Solid Waste Disposal Program allows users to void transactions. Users responsible
for receipting collections should not have access to void transactions. Computer access controls to void
transactions should be limited to supervisors.

Inadequate access controls may increase the risk that transactions are voided without proper approval and the
risk of loss or misuse of County funds.

Recommendation:
We recommend that “Supervisor” access be immediately removed from users responsible for receipting
collections. The Information Technology Department should be contacted for assistance.

Please provide a written management response to the observation noted above by May 17, 2019.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext, 4668,
or me at ext. 4645,

Respectfully,

m% Crener ¥

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosure: Exhibit A

cc: Mr, Valde Guerra, County Executive Officer
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EXHIBIT A

Solid Waste Disposal Program User List

Departmentld
122
122
122
122
12¢
122
122
122

username
erika.zamora
belinda.martinez
esther.perez
rosa.garcia
guadalupe.garza
nora.morales
elizabeth.montes
dalila.alvarado

Description
Clerk

Supervisor
Supervisor
Supervisor
Supervisor
Supervisor
Supervisor
Clerk



COUNTTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78538-6243

PHONE: (956) 318-2511

FAX: {956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

May 3, 2019

The Honorable Jose M. Flores, Commissioner
Hidalgo County Precinct No. 3

724 North Breyfogle Rd.

Mission, Texas 78572

Re: Anwzalduas Park Monthly Fee Report for March 2019
Dear Commissioner Flores:

We conducted a limited scope review of the Anzalduas Park Monthly Fee Report and supporting
documentation for the month of March 2019 pursuant to Local Government Code §115.002 (a) and (b). The
objective of the review was to determine if fees collected were properly accounted and reported. The purpose
of this report is to furnish management independent, objective analyses, recommendations, and information
concetning the area reviewed. The report should serve as a tool to help management discern and implement
specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fee Report for the

month of March 2019. Qur review was not designed nor intended to be a detailed study of every relevant
coniro] system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

o Verified that the Monthly Fee Report and supporting documentation were submitted to the County
Auditor’s Office within five days after the last day of the month pursuant to Local Government Code
§114.001 (b).

s Verified that the Monthly Fee Report was signed by an authorized signatory as documented on the
“Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Fee Repori by footing and cross-footing the report.

Reviewed tickets issued to determine if proper fee amounts were collected and reported.

Verified tickets were issued in sequential order.

Verified that procedures for voiding tickets were properly followed.

Reviewed Cashier’s Daily Close-Out Reports/Daily Remittance Forms (Close-out Reports) to determine

if fees collected were properly accounted and deposited with the financial institution on or before the fifth

business day after the day on which the funds were received pursuant to Local Government Code

§113.022.
HIDALGO COUNTY DISTRICT JUDGES
LUSWENCLEEERRY FEARANDOMANGAS  LRVEOBEV'FLORES  ROSEGUERRAREWNA  WARLAGUELLAR IURIOERAWRELJL  MORGOMPAEZ LEFCALOPEZ  LMENDVASIUEZ ERAELRAMONJL  RENEER EETAMCOURT  JAIMETLERTA

JUDOE, piw D.C. JungE, B3 .6, JIDGE; fae™ D.C. JUTHSE, Jg™ ., JUDIE, F5™ DS, JUDGE, 133% D.C. JUDDE.T0M DG, JUDAE, 144™ B.G. JURGE, 399™ DA, JUDGE, $167 DG, JUDAE, 4M DL,
OWERSEER



The Honorable Jose M. Flores
May 3, 2019
Page 2 of 3

e Verified that the collections per the Monthly Fee Report agreed to: 1.) total receipts issued by the
Precinct; 2.) total deposits made with the financial institution; and 3.) total receipts issued by the County
Treasuret.

e Verified that receipts, Close-out Reports, and the Monthly Fee Report were properly completed.

Conclusion:

Collections for the month of March 2019 totaled $1,508.00. Based on our review, we concluded that fees
collected were properly accounted and reported; however, the system of internal controls for the accounting
and reporting of fees requires improvement as noted in the observation below.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly. '

Observation No. 1: .

A $4.00 park entrance fee is collected from vehicles entering the Anzalduas Park on Saturdays and Sundays.
Commissioners Court approved to increase the park entrance fee from $2.00 to $4.00 on March 23, 1993. A
review of the County’s financial records indicated that a park entrance fee has been collected since at least
1992. Commissioners Court may set and approve park entrance fees if approved by a majority of qualified
voters through a referendum election; however, evidence that a referendum election was conducted was not
provided. According to the Anzalduas Park staff, they were not aware if and when a referendum election was
held to approve the collection of the park entrance fee.

In addition, according to staff, the park enirance fee is waived under certain circumstances. For example, the
park entrance fee is only collected on weekends and waived on weekdays. The park entrance fee is also
waived from vehicles entering the park after the Daily Close-Out Report and deposit cut-off time of 4:30 p.m.
In addition, the park entrance fee is waived from County employees and law enforcement personnel upon
presentment of a County or law enforcement identification card. Although Commissioners Court may waive
the collection of the park entrance fee under certain circumstances, evidence of a Commissioners Court waiver
policy was not provided. According to the Anzalduas Park staff, a waiver policy will be presented to
Commissioners Coutt.

Local Government Code §316.001(4) states that “the commissioners court of a county may set and collect fees
for admission to a county park, if approved by a majority of the qualified voters of the county voting on the
issue at a referendum election, which the commissioners court may order and hold for that purpose.” Local
Government Code §316.004 further states that “the commissioners court may set and collect the fees in
different amounts or may waive the fees in consideration of the following factors: (1) the time of the day at
which or the day of the week on which a facility or service is used; (2) the size of a group wishing to use a
facility or service; (3) the special circumstances of certain classes of persons, including elderly persons and
indigent persons; ot (4) other factors that the court considers to justify a different fee or the waiver of a fee.”

The County Auditor’s Office requires that all departments continue to collect and receipt after the established -
cut-off time. Any collections receipted after the cut-off time can be safeguarded overnight until they are
deposited the next business day with the next business day’s collections.

Formal procedures have not been developed and implemented to ensure that park entrance fees are properly
collected. Failure to properly collect the park entrance fees may result in the loss of County funds.

Recommendation:

Management should develop and implement formal procedures to ensure that park entrance fees are properly
collected. Evidence that a referendum election was conducted and evidence authorizing the collection and
waiver of the fee should be obtained. In addition, the park entrance fee should continue to be collected after
the cut-off time as required by the Cash Handling Guidelines and Procedures.

LUIS W, SIHTLETERRY
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The Honorable Jose M. Flores
May 3, 2019
Page 3 of 3

Please provide a written management response to the observation noted above by May 17, 2019.
If you have any questions, please contact Reynaldo Cantu IfI, Compliance Audit Supervisor, at 318-2511 ext.

4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext, 4645,

Regpectfuily,

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosure: Management Response Form

cc:  Mr. Valde Guerra, County Executive Officer
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HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Anzalduas P}lrk AUDIT NO.:

Monthly Fee Report for MANAGEMENT
AUDIT; March 2019 RESPONSE DUE; May 17, 2019

FINDING No.: 1 RECOMMENDATION: 1

Management should develop and implement formal procedures to ensure that park entrance fees are
properly collecfed. Evidence that a referendum election was conducted and evidence anthorizing the
collection and waiver of the fee should be ebtained. In addition, the park entrance fee should continue
to be collected after the cut-off time as required by the Cash Handling Guidelines and Procedures.

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




COUNTY

HIDALGO COUNTY AUDITOR’S OFFI
Hidalgo County Administration Bullding
2808 South Business Highway 281 Resel
Edinburg, Texas 785339-6243 - — e
PHONE: (956) 318-2511 EDINBURG, TEXAS 78539
FAX: (956) 318-2577 v

WEBSITE: www.co,hidalgo.tx. us/audifor

May 3, 2019

The Honorable Ellie Torres, Commissioner
Hidalgo County Precinct No. 4

1051 N. Doolittle Rd.

Edinburg, Texas 78542

Re: Sanitation Program Moenthly Fee Report for March 2019
Drear Commissioner Torres:

We conducted a limited scope review of the Sanitation Program Monthly Fee Report and supporting
documentation for the month of March 2019 pursuant to Local Government Code §115.002 (a) and (b). The
objective of the review was to determine if fees collected were properly accounted and reported. The purpose
of this report is to furnish management independent, objective analyses, recommendations, and information
concerning the area reviewed. The report should serve as a tool to help management discern and implement
specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fee Report for the

month of March 2019. Qur review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

s Verified that Monthly Fee Report and supporting documentation were submitted to the County
Auditor’s Office within five days after the last day of the month pursuant to Local Government Code
§114.001 (b).

e Verified that the Monthly Fee Report was signed by an authorlzed signatory as documented on the
“Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Fee Report by footing and cross-footing the report.

o Reviewed receipts issued to determine if proper fee amounts were collected and reported.

e  Verified that receipts and permits were issued in sequential order.

e Verified that procedures for voided receipts and voided permits were properly followed.

o Reviewed Cashier’s Daily Close-out Reports/Daily Remittance Forms (Close-out Reports) to determine
if fees collected were properly accounted and deposited with the financial institution on a daily basis.

o Verified that the collections per the Monthly Fee Report agreed to: 1.) total receipts issued by the
Precinct; 2.) total deposits made with the financial institution; and 3.) total receipts issued by the County
Treasurer,

o Verified that receipts, Close-out Reports, and the Monthly Fee Report were properly completed.
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The Honorable Ellie Torres
May 3, 2019
Page 2 of 3

Conclusion:

Collections for the month of March 2019 totaled $51,150.00. Based on our review, we concluded that fees
collected were properly accounted and reported; however, the system of internal controls for the collection and
safeguarding of cash requires improvement as noted in the following observations,

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Observation No. 1:
We noted that permit numbers were not propetly entered in the Solid Waste Disposal Program, as follows:

1. Permit number 24098 replaced by 65060 was listed on the Voids and Reissued Reports generated from
the Solid Waste Disposal Program; however, the permit was not listed on the Void Permit Log.

2. Permit number 53848 was replaced by 65126 according to the Void Permit Log; however, according to
the Solid Waste Disposal Program, permit number 44195 was replaced by 65126.

Precinct 4 staff did not provide an explanation for not properly entering permit numbers in the Solid Waste
Disposal Program.

The Solid Waste Disposal Program must contain an accurate listing of permit numbers. When a new permit is
issued, the new permit information must be enfered in the Solid Waste Disposal Program. Precinct staff must
scan permits prior to allowing a constituent to enter the disposal site in order to determine if the permit is
active in the Solid Waste Disposal Program. If the permit is not active, the constituent cannot be allowed to
dispose trash.

Failure to ensure that employees ate properly entering permit numbers in the Solid Waste Disposal Program
may result in the constituent not being allowed to enter the collection station.

Recommendation:

Management should ensure that employees are properly entering permit numbers and replacement permit numbers
in the Solid Waste Disposal Program, In addition, permit numbers entered in the Solid Waste Disposal Program
incorrectly should be corrected.

Observation No. 2:

We noted that the shortage of $100.00 on July 23, 2018 and unaccounted permit numbers 60385 and 62502 for
$25.00 each have not been replenished and deposited with the County Treasurer, as previously requested by
the County Auditor’s Office.

Shortages should be replenished, or a request for indemnification should be made to Commissioners Court
pursuant to Local Government Code §157.903. Local Government Code §157.903 authorizes a
Commissioners Court to indemnify an elected or appointed county officer against personal liability for the loss
of county funds, or loss of or damage to personal property, if the loss was not the result of the officer’s
negligence or criminal action. Failure to implement internal controls may be considered negligence.

Failure to ensure that that the shortages are replenished results in the loss of revenue.

Recommendation:
Management should request indemnification from Commissioners Court for the $150.00.

Please provide a written management response to the observations noted above by May 17, 2019.
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The Honorable Ellie Torres
May 3, 2019
Page 3 of 3

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511, ext
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or
me at ext. 4645.

Respectfully,

M% Lenzen ™

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc:  Mr. Valde Guerra, County Executive Officor
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HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Commissioner Precinct 4 AUDIT NO.:

Sanitation Program
Monthly Fee Report for MANAGEMENT

AUDIT: March 2019 RESPONSE DUE: May 17, 2019

FINDING No.: 1 RECOMMENDATION: 1

Management should request indemnification from Commissioners Court for the $150.00.

Maznagement Response (Choose One):
AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)
AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




COUNTY

HIDALGO COUNTY AUDITOR'S OFF}
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.ix.us/auditor

May 3, 2019

The Honorable Celestino Avils, Constable
Hidatgo County Precinct No. 1

1902 Joe Stephens Blvd. Suite 303
Weslaco, TX 78596

Re: Monthly Fees Report for March 2019
Dear Constable Avila:

We conducted a limited scope review of the Constable Precinet No. 1 Monthly Fees Report and supporting
documentation for the month of March 2019 pursuant to Local Government Code §115.002 (a) and (b) and Code
of Criminal Procedure Article 103.011. The objective of the review was to determine if fees collected were
properly accounted and reported. The purpose of this report is to furnish management independent, objective
analyses, recommendations, and information concerning the area reviewed. The report should serve as a tool to
help management discern and implement specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Fees Report for the

month of March 2019. Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not
be all-inclusive of areas where improvement could be made.

Methoedology:
In conducting our review, the following procedures were performed:

» Verified that the Monthly Fees Report and supporting documentation were subtnitied to the County Auditor’s
Office within 5 days after the last day of the month pursuant to Local Government Code §114.001 (b).

¢ Verified that the Monthly Fees Report was signed by an authorized signatory as documented on the
“Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.
Reviewed receipts issued to determine if proper fee amounts were collected and reported.

e Verified receipts were issued in sequential order.

¢ Verified that procedures for voided receipts were properly followed.

e Reviewed Cashier’s Daily Close-out Reports/Daily Remittance Forms (Close-out Reports) to determine if
fees collected were properly accounted and deposited with the financial institution in a timely manner.

o Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the Constable;
2.) total deposits made with the financial institution; and 3.) total receipts issued by the County Treasurer.

o Verified that receipts, Close-out Reports and the Monthly Fees Report were properly completed.
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The Honorable Celestino Avila
May 3, 2019
Page2of2

Conclusion:
Collections for the month of March 2019 totaled $1,300.00. Based on our review, we concluded that fees collected

were properly accounted and reported.

If you have any questions, please contact Reynaldo Cantu IIT, Compliance Audit Supervisor at 318-2511 ext. 4654,
Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at

ext. 4645,

Respectfully,
arir A 0&0@2/& b3
aria Arcilia Duran, CPA

Hidalgo County Audifor

ce: Valde Guerra, County Executive Officer
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May 3, 2019

The Honorable Martin Cantu, Constable
Hidalgo County Precinct No. 2

300 W. Hall Acres, Ste. B

Pharr, TX 78577

Re: Monthly Fees Report for March 2019
Dear Constable Cantu:

We conducted a limited scope review of the Constable Precinct No. 2 Monthly Fees Report and supporting
documentation for the month of March 2019 pursuant to Local Government Code §115.002 (a) and (b) and Code
of Criminal Procedure Article 103.011. The objective of the review was to determine if fees collected were
properly accounted and reported. The purpose of this report is to furnish management independent, objective
analyses, recommendations, and information concerning the area reviewed. The report should serve as a tool to
help management discern and implement specific improvements.

Scope: .
The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the

month of March 2019. Qur review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may
not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

e Verified that the Monthly Fees Report and supporting documentation were submitted to the County Auditor’s
Office within 5 days afier the last day of the month pursuant to Local Government Code §114.001 (b).

o Verified that the Monthly Fees Report was signed by an authorized signatory as documented on the

“Authorized Signatories Form.”

Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

Reviewed receipts issued to determine if proper fee amounts were collected and reported.

Verified that receipts were issued in sequential order.

Verified that procedures for voided receipts were propetly followed.

Reviewed Cashier’s Daily Close-out Report/Daily Remittance Forms (Close-out Reports) to determine if

fees collected were properly accounted and deposited with the financial institution in a timely manner.

e Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the
Constable; 2.) total deposits made with the financial institution; and 3.) total receipts issued by the County
Treasurer.

s Verified that receipts, Close-out Reports, and the Monthly Fees Report were properly completed.
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The Honorable Martin Cantu
May 3, 2019
Page 2 of 2

Conclusion:
Collections for the month of Match 2019 totaled $11,684.00. Based on our review, we concluded that fees were
generally properly accounted and reported.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext. 46435.

Respecttully,

M/gdmw

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Mr. Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE :
Hidalgo County Administration Building N e

2808 South Business Highway 281 EDINBURG, TEXAS 78539
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

May 3, 2019

The Honorable Lazaroc Gallardo, Constable
Hidalgo County Precinct No. 3

730 N. Breyfogle Ste. B

Mission, TX 78573

Re: Monshly Fees Report for March 2019

Dear Constable Gallardo:

We conducted a limited scope review of the Constable Precinct No. 3 Monthly Fees Report and supporting
documentation for the month of March 2019 pursuant to Local Government Code §115.002 (a) and (b) and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fees collected
were properly accounted and reported. The purpose of this report is to furnish management independent,
objective analyses, recommendations, and information concerning the area reviewed. The report should serve
as a tool to help management discern and implement specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Fees Report for the

month of March 2019. OQur review was not designed nor intended to be a detailed study of every relevant
confrol system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conduction our review, the following procedures were performed:

o Verified that the Monthly Fees Report and supporting documentation were submitted to the County
Auditor’s Office within 5 days after the last day of the month pursuant to Local Government Code
§114.001 (b).

o Verified that the Monthly Fees Report was signed by an authorized signatory as documented on the

“Authorized Signatories Form.”

Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

Reviewed receipts issued to determine if proper fee amounts were collected and reported.

Verified receipts were issued in sequential order.

Verified that procedures for voided receipts were properly followed.

o Reviewed Cashier’s Daily Close-out Reports/Daily Remittance Forms (Close-out Reports) to determine
if fees collected were propetly accounted and deposited with the financial institution in a timely manner.
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Honorable Lazaro Gallardo
May 3, 2019
Page 2 of 2

e Verified that the collections per the Monthly Fees Report agreed to: 1.) fotal receipts issued by the
Constable; 2.) total deposits made with the financial institution; and 3.) total receipts issued by the
County Treasurer,

e Verified that receipts, Close-out Reports, and the Monthly Fees Report were properly completed.

Conclusion:

Collections for the month of March 2019 totaled $28,729.00. Based on our review, we concluded that fees
collected were generally properly accounted and reported. .

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511 ext.

4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,

or me at ext. 4645,
pectfully,

Maria Arcilia Duran, CPA

Hidalgo County Auditor

cc: Mr, Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 2871
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidglgo.tx.us/auditor
May 3, 2019

The Honorable Afanacio Gaitan Jr, Constable
Hidalgo County Precinct No. 4

2814 S. Business Highway 281

Edinburg, TX 78539

Re: Monthly Fees Report for March 2019
Dear Constable Gaitan:

We conducted a limited scope review of the Constable Precinct No. 4 Monthly Fees Report and supporting
documentation for the month of March 2019 pursuant to Local Government Code §115.002 (a) and (b) and Code
of Criminal Procedure Article 103.011. The objective of the review was to determine if fees collected were
properly accounted and reported. The purpose of this report is to furnish management independent, objective
analyses, recommendations, and information concerning the area reviewed. The report should serve as a teol to
help management discern and implement specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Fees Report for the

month of March 2019. Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not
be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

s Verified that the Monthly Fees Report and supporting documentation were submitted to the County Auditor’s
Office within 5 days after the last day of the month pursuant to Local Government Code §114.001 (b).

¢ Verified that the Monthly Fees Report was signed by an authorized signatory as documented on the

“Authorized Signatories Form.”

Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

Reviewed receipts issued to determine if proper fee amounts were collected and reported.

Verified that receipts were issued in sequential order.

Verified that procedures for voided receipts were properly followed.

o Reviewed Cashier's Daily Close-out Reports/Daily Remittance Forms (Close-out Reports) to determine if
fees collected were properly accounted and deposited with the financial institution in a timely manner.

o Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the Constable;

2.) total deposits made with the financial institution; and 3.) total receipts issued by the County Treasurer.

e Verified that receipts, Close-out Reports, and the Monthly Fees Report were properly completed.
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Honoerable Atanacic Gaitan, Jr,
May 3, 2019
Page 2 of 2

Conclusion:
Collections for the month of March 2019 totaled $8,159.50. Based on our review, we concluded that fees collected
were generally properly accounted and reported.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511 ext.
4654, Leity Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or
me at ext. 46435.

Respectfully, W

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Mr, Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S QFFIC,
Hidalgo County Administration Buildinig.
2808 South Business Highway 281
Edinburg, Texas 78539-6243 e 7
PHONE: (956) 318-2511 ‘

FAX: (956) 318-2577 EDINBURG, TEXAS 78539

WEBSITE: www.co.hidalgo.tx.us/auditor
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May 3, 2019

The Honorable Daniel Marichalar, Constable
Hidalgo County Precinct No. 5

P.O.Box 1279

Elsa, TX 78543

Re: Monthly Fees Report for March 2019

Dear Constable Marichalar:

We conducted a limited scope review of the Constable Precinct No. 5 Monthly Fees Report and supporting
documentation for the month of March 2019 pursuant to Local Government Code §115,002 (a) and (b) and Code
of Criminal Procedure Article 103.011. The objective of the review was to determine if fees collected were
praperly accounted and reported. The purpose of this report is to furnish management independent, objective
analyses, recommendations, and information concerning the arca reviewed. The report should serve as a tool to
help management discern and implement specific improvements.

Scope!
The scope of our review was limited to collections reported by your office on the Monthly Fees Report for the

month of March 2019. Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not
be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

e Verified that the Monthly Fees Report and supporting documentation were submitted to the County Auditor’s
Office within five days after the last day of the month pursuant to Local Government Code §114.001 (b).

e Verified that the Monthly Fees Report was signed by an authorized signatory as documented on the
“Authorized Signatories Form.”
Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.
Reviewed receipts issued to determine if proper fee amounts were collected and reported.
Verified receipts were issued in sequential order.
Verified that procedures for voided receipts were properly followed.
Reviewed Cashier's Daily Close-out Reports/Daily Remittance Forms (Close-out Reports) to determine if
fees collected were properly accounted and deposited with the financial institution in a timely manner.

o Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the Constable;
2.) total deposits made with the financial institution; and 3.) total receipts issued by the County Treasurer.

e Verified that receipts, Close-out Reports, and the Monthly Fees Report were properly completed.

-
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Honorable Daniel Marichalar
May 3, 2019
Papge 2 of 2

Conclusion:

Collections for the month of March 2019 totaled $3,126.00. Based on our review, we concluded that fees collected

were generally properly accounted and reported.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511 ext,
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or

me at ext. 4645,
Respectfully,

ﬁm A O ®

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Mr. Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE.
Hidalgo County Administration Building
2308 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalqo.tx. us/auditor

May 14, 2019

Mr. T.J. Arredondo, Director

Hidalgo County Planning Department
1304 8. 25" St.

Edinburg, Texas 78539

Re: Monthly Fees Report for January 2019 through March 2019
Dear Mr, Arredondo:

We conducted a limited scope review of the Planning Department Monthly Fees Report and supporting
documentation for the months of January 2019 through March 2019 pursuant to Local Government Code
§115.002 (a) and (b). The objective of the review was to determine if collections were properly accounted and
reported. The purpose of this report is fo furnish management independent, objective analyses, recommendations,
and information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Scope:
The scope of the review was limited fo collections reported by your office on the Monthly Fees Report for the

months of January 2019 through March 2019. Qur review was not designed nor intended to be a detailed study
of every relevant control system, procedure, or fransaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

e Verified that the Monthly Fees Report and supporting documentation was submitted to the County
Auditor’s Office within five days after the last day of the month pursuant to Local Government Code
§114.001 (b).

e Verified that the Monthly Fees Report was signed by an authorized signatory as documented on the
“Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

¢ Reviewed receipts issued to determine if proper fee amounts were collected and reported.

» Verified that receipts were issued in sequential order.

e Verified that procedures for voiding receipts were properly followed.

s Reviewed the Revenue Deiuil Report by Account generated from Alio to determine if fees collected were
properly accounted and deposited with the financial institution on or before the fifth business day after the
day on which the funds were received.

o Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the
department; 2.) total deposits made with the financial institution; and 3.) total receipts issued by the County
Treasurer.

» Verified that the receipts issued and the Monthly Fees Report were properly completed.
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Mr. T.1. Arredondo
May 14, 2019
Page 2 of 2

Conclusion:
Collections for the months of January 2019, February 2019, and March 2019 were $18,686.85, $31,184.22, and
$42,421.00, respectively. Based on our review, we concluded that fees collected were properly accounted and

reported.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supetvisor, at 318-2511, ext. 4654,
Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at

ext. 4643.

pectfully,

oz A Oan¥
aria ArciliaDuoran, CPA
Hidalgo County Auditor

ce:  Mr. Valde Guerra, County Executive Officer
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COUNTY HIDALGO

HIDALGO COUNTY AUDITOR'S OFFI
Hidalgo County Administration Bullding
2808 South Business Highway 281 !
Edinburg, Texas 78539-6243 -

PHONE: (956) 318-2511 EDINBURG, TEXAS 78539

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx. us/auditor

May 3, 2019

The Honorable ILE. “Eddie” Guerra, Sheriff
Hidalgo County Sheriff’s Office

711 El Cibolo Rd.

Edinburg, Texas 78540

Re: Fee Account Monthly Fees Report for Janunary 2019 through March 2019
Dear Sheriff Guerra:

We conducted a limited scope review of the Fee Account Monthly Fees Reports for January 2019 through
March 2019 pursuant to Local Government Code §115.002 (a) and (b). The objective of the review was to
determine if fees collected were properly accounted and reported. The purpose of this report is to furnish .
management independent, objective analyses, recommendations, and information concerning the area
treviewed, The report should serve as a tool to help management discern and implement specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Reports for

January 2019 through March 2019. Our review was not designed nor intended to be a detailéd study of every
relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement presented
in this report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

o Verified that the Monthly Fees Report and supporting documentation were submitted to the County
Auditor’s Office within five days after the last day of the month pursuant to Local Government Code
§114.001(b). '

e Verified that the Monthly Fees Report was signed by an authorized signatory as documented on the
“Authorized Signatories Form.”

o Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

¢ Reviewed receipts issued to determine if proper fee amounts were collected and reported and verified
whether any adjustments were made. :

o Verified that procedures for voided receipts were properly followed.

s Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued; 2.) total
deposits made with the financial institution; and 3.) total receipts issued by the County Treasurer.

s Verified that receipts were issued in sequential order.

o Verified that the receipts and the Monthly Fees Report were properly completed.

Conclusion: )
Collections for the months of January 2019 through March 2019 totaled $30,627.10, $27,798.03, and $27,215.90,
respectively. Based on our review, we concluded that fees were generally propetly accounted and
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The Honorable J.E “Bddie” Guerra
May 3, 2019
Page 2 of 2

reported. However, we noted that the system of internal controls for the collection and safeguarding of cash
requires improvement as noted in the observation below.

The responsibility for establishing and maintaining a sound internal confrol system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

QObservation No. 1

The January 2019 Monthly Fees Report was submitted to the County Auditor’s Office 37 days late. According
to the Sheriff’s Office, the Monthly Fees Report was not timely submitted due to receipt being incorrectly
posted in Odyssey (the County’s law enforcement system). The IT Department assisted in correcting the receipt.

Local Government Code § 114.001(b) states, “A monthly report must be filed within five days after the last day
of each month.” Timely submittal of the Monthly Fees Report helps ensure the proper accounting and accurate
projection of county revenues.

Failure to ensure that the Monthly Fees Report is submiited to the County Auditor’s Office within five days
after the last day of the each month may result in the improper accounting and inaccurate projection of County
revenues.

Recommendation:
Management should ensure the Monthly Fees Report is submitted to the County Auditor’s Office within five

days after the last day of each month.
Please provide a management response to the observation noted above by May 24, 2019.

If you have any questions, please contact Rocio Quiroga, Internal Auditor I, at 318-2511 ext. 4604, Reynaldo
Cantu III, Compliance Audit Supervisor, at ext. 4654, Letty Chavez, Director of Audit Division, af ext. 4651,
Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

M/éﬁmmﬁ?

Maria Arcilia Duran, CPA
Hidalgo County Auditor

ce: Mr. Valde Guerra, County Executive Officer
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HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Sherifi's Office AUDIT NO.:

Fee Account Monthly Fees
Report for January 2019 MANAGEMENT
AUDIT: throngh March 2019 RESPONSE DUE: May 24, 2019

FINDING No.: 1 RECOMMENDATION: 1

Management should ensure the Monthly Fees Report is submitied to the County Auditor’s Office within
five days after the last day of each month.

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE.
Hidalga County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956} 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

April 30, 2019

The Honorable Laura Hinojosa
Hidalgo County District Clerk
100 N. Closner, 1st Floor
Edinburg, Texas 78540

Re: Monthly Fees Report for March 2019
Dear Ms. Hinojosa:

We conducted a limited scope review of the Monthly Fees Report and supporting documentation for the month
of March 2019 pursuant to Local Government Code §115.002 (2) and (b}, and Code of Criminal Procedure
Article 103.011. The objective of the review was to determine if fines, fees, and court costs collected were
properly accounted and reported. The purpose of this report is to furnish management independent, objective
analyses, recommendations, and information concerning the area reviewed. The report should serve as a tool to
help management discern and implement specific improvements.

Scope:
The scope of our review was limited to collsctions reported by your office on the Monthly Fees Report for the

month of March 2019. Our review was not intended to be a detailed study of every relevant control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in this repott may not be all-
inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

o Verified that the Monthly Fees Report and supporting documentation were submitted to the County
Auditor’s Office within five days after the last day of the month pursuant to Local Government Code
§114.001 (b).

o Verified that the Monthly Fees Report was signed by an authorized signatory as documented on the
“Authorized Signatories Form.”

o Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

s  Verified that collections per the Monthly Fees Report agreed to: 1.) total receipts issued per Odyssey’s
Receipt Journal Report, 2.) total collections per Odyssey’s Fee Distribution Reports, 3.) total deposits
made with the County Treasurer, and 4.) total deposits posted to Alio’s Undistributed Receipts general
ledger account.

o  Verified that the jail time ordered to be served by the defendant as stated on the Judgment Order agreed to
the jail time reported on the Sheriff’s “D” Monthly Report. ’

o  Verified the sequence of reccipts per the Monthly Fees Report agreed to Odyssey’s Receipt Journal Report
for civil and criminal collections. In addition, verified that receipts were issued in sequential order.

¢ Reviewed randomly selected receipts to determine if fines, fees, and court costs were allocated and
reported in the proper amounts.

o Verified that the Cashier’s Daily Fund Report and bank deposit slips were properly completed and
accurate.
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The Honorable Laura Hinojosa
April 30, 2019
Page 2 of 2

e Reviewed Revenue Remittance Reporis and County Treasurer receipts to determine if fees collected were
deposited with the County Treasurer in a timely manner.

e Verified that receipts, Revenue Remittance Reports, Monthly Fees Report, and mail logs were properly
completed.

e Reviewed randomly selected receipts per method of payment for 5 days to determine if money orders,
checks, credit cards, E-files, and cash were properly receipted and deposited.

e  Verified that the number of cases and motions for civil filing fees were correctly reported on the Monthly
Fees Report.

Conclusion:
Collections for the month of March 2019 totaled $579,013.66. Based on our review, we concluded that fines, fees,

and court costs collected were generally properly accounted and reported.
If you have any questions, please contact Marissa Castillo, Internal Auditor IT, at 318-2511 ext. 4650, Yvonne

Torres, Revenue Audit Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, Linda Fong, First
Assistant Auditor, at ext. 4668 or me at ext. 4645.

Regpectfully,

Maria Arcilia Duran, CPA
Hidalge County Auditor

ce: Mr. Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR’'S OFFICE

Hidalgo County Administration Building R - Ll e 7]__,_._., - ettt il

2808 South Business Highway 281 .

Edinburg, Texas 78539-6243 EDINBURG, TEXAS 78539
PHONE: (956} 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

April 30,2019

The Honorable Gilberto Saenz

Hidalgoe County Justice of the Peace Pet. 1, PL. 1
1902 Joe Stephens, Suite 301

Weslaco, Texas 78596

Re: Monthly Fines and Fees Report for March 2019

Dear Judge Saenz:

We conducted a limited scope review of the Monshly Fines and Fees Report (Monthly Reporf) and supporting
documentation for the month of March 2019 pursuant to Local Government Code §115.002 (a) and (b) and Code of
Criminal Procedure Article 103.011. The objective of the review was to determine if fines, fees, and court costs
collected were properly accounted and reported. The purpose of this report is to furnish management independent,
objective analyses, recommendations, and information concerning the area reviewed. The report should serve as a tool
to help management discern and implement specific improvements,

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the month of

March 2019, Qur review was not designed nor infended to be a detailed study of every relevant control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not be all-
inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

e  Verified that the Monthly Report and supporting documentation were submitted to the County Auditor’s Office
within 5 days after the last day of the month pursuant to Local Government Code §114.001 (b).

o  Verified that the Monthly Report was signed by an authorized signatory as documented on the “Authorized
Signatories Form.”

¢ Verified the mathematical accuracy of the Monthiy Report by footing and cross-footing the report,

e Reviewed 100% of receipts to determine if fines, fees, and court costs collected were properly allocated and
reported and verified whether any adjustments were made.

¢ Verified that procedures for voided receipts were properly followed.

e Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey’s Receipt Journal
Report, 2.) total collections per Odyssey s Fee Distribution Report, 3.) total deposits made with the County
Treasurer, and 4.) total deposits posted to 4fio ‘s Undistributed Receipts general ledger account.

e Reviewed all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants satisfied
outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if: 1.) the warrant
was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case was closed; and 4.)
the Sheriff’s “Discharge” receipt number was referenced on the case.
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s Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts followed sequential order,

o Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey s Daily Balance Report and Afio’s
Undistributed Receipts general ledger account to determine if credit card transactions were timely receipted by
the Justice of the Peace and County Treasurer’s Office.

e Reviewed Cashier s Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to determine if
fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

e Verified that receipts, Close-out Reports, Schedule of Receipis and Deposits form, mail logs, Office of Court
Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly Report, among
other reports, were propetly completed.

o  Verified that cash bonds posted by defendants who failed to appear before the Justice of the Peace were forfeited
(liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Collections for the month of March 2019 totaled $109,785.20. Based on the results of our review, we concluded that
fines, Tees, and court costs were generally properly accounted and reported; however, the system of internal controls for
the accounting and reporting of fines, fees, and court costs requires improvement as noted in the following
observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance with
management’s authorization and recorded properly.

Observation No. 1:

We noted that 69 of 782 transactions contained errors in the allocation of fines, fees, and court costs. Some of the
errors resulied from the disposition date (judgment date) not being entered in Odyssey. The Justice of the Peace staff
was nolified of the required adjustments (see Exhibit A); however, the adjustments have not been completed. In
addition, adjustments for the months of January 2015 (1), February 2015 (4), March 2015 (114), April 2015 (51), May
2015 (1), July 2015 (47), August 2015 (14), September 2015 (18), October 2015 (4), November 2015 (4), December
2015 (1), February 2016 (2), May 2016 (2), June 2016 (2), July 2016 (1), September 2016 (4), Ociober 2016 (3),
December 2016 (3), March 2017 (1), April 2017 (9), May 2017 (2), June 2017 (9), July 2017 (8), August 2017 (8},
September 2017 (13), December 2017 (1), February 2018 (33), April 2018 (9), December 2018 (25), January 2019
(31), and February 2019 (72) are pending to be completed. According to the Court Coordinator, staff will work on the
adjustments on Fridays.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for certain
services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or Commissioners
Court approval. The Justice of the Peace is required to enter the disposition date (judgment date) in Odyssey to
facilitate the collection of statutory fees and denial of registration by the Tax Assessor-Collector. In addition, the
County Auditor’s Office requires that adjustments be made within three days of notification.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly allocate
and report fines, fees, and coutt costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should develop and
implement formal procedures to ensure that fines, fees, and court costs are properly allocated and reported. Ata
minimum, the following procedures should be implemented:

e Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

s Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.

e Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited to
staff with adequate knowledge of the applicable allocation.
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e Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and disposition date
(judgment date) are entered in Odyssey.
» Staff should ensure that adjustments are entered in Odyssey within three days of notification.

Observation No. 2:

Copies of the May 2013 and August 2013 through March 2019 Office of Court Administration’s “Official Justice of the
Peace Monthly Reports” (OCA Reports) have not been submitted to the County Auditor’s Office. According to the
Justice of the Peace staff, copies of the OCA Reports cannot be generated from Odyssey due to data enfry errors.
Assistance from the Information Technology Department has been requested; however, the problem has not been

resolved.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for the
county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce regulations, not
inconsistent with law or with a rule adopted under Section 112,003, that the auditor considers necessary for the speedy
and proper collecting, checking, and accounting of the revenues and other funds and fees that belong to the county or to
a person for whom a district clerk, district atterney, county officer, or precinct officer has made a collection or for
whose use or benefit the officer holds or has received funds.,” Pursuant to Local Government Code §112.002 (a) and
(b), the County Auditor requires the submittal of properly completed reports (1.e., Monthly Report, copy of the OCA
Report, Schedule of Receipts and Deposits form, Cash Disbursement Journal, etc.) for checking and properly
accounting of funds collected by the Justice of the Peace Offices.

Failure to ensure that properly completed OCA Reports are submitted to the County Auditor's Office may result in
improper reporting to the State.

Recommendation:

Management should ensure that a property completed OCA Report is submitted to the County Auditor’s Office within
five days after the last day of each month. In addition, the continued assistance of the Information Technology
Department should be requested until the problem has been resolved.

Observation No. 3:

‘We noted that 2 cash bonds (see Exhibit B) posted on May 24, 2016 (1) and June 27, 2016 (1) by defendants who failed
to appear before the Justice of the Peace were not forfeited (liquidated) by the 10 workday following the date of their
release from jail. To date, the bond received on June 27, 2016 has not been forfeited. In addition, according to staff,
the bond received on May 24, 2016 cannot be forfeited due to technical complications with Odyssey. Assistance from
the Information Technology Department has been requested; however, the problem has not been resolved.

Pursuant to Code of Criminal Procedure Article 45.044 (a)(2), “A justice or judge may enter a judgment of conviction
and forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the defendant fails fo
appear according to the terms of the defendant’s release.” Pursuant to the terms of the cash bond, the defendant must
appear before the Justice of the Peace by the 10" workday following the date of their release from jail. If the defendant
fails to appear, the Justice of the Peace may declare the cash bond forfeited, enter a judgment of guilty, assess a fine,
and apply the cash bond to the payment of the imposed judgment.

Failure to ensure that bonds are liquidated in a timely manner may result in the defendant being assessed additional
court costs and fees, in error.

Recommendation:
Management should ensure that cash bonds are liquidated in a timely manner. In addition, the continued assistance of

the Information Technology Department should be requested until the problem has been resolved.

Observation No. 4:

We noted that 3 of 101 online credit card transactions were receipted 2 to 4 days after the date of transaction.
Consequently, the applicable case dispositions were not recorded in Odyssey in a timely manner, According to the
Court Coordinator, the credit card transactions were not processed timely since they were moving back into their office.

The County Auditor’s Office requires that all collections (i.e., cash, checks, credit card payments, etc.) received be
promptly recorded and controlled using pre-numbered official County receipts. In addition, the case dispositions should
be recorded in Odyssey upon receipt of payment.
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Failure to ensure that credit card transactions are promptly receipted may result in the loss or misuse of County funds.
In addition, failure to ensure that case dispositions are entered in a timely manner may result in the arrest of the
defendant, in error.

Recommendation:
Management should ensure that the Court Coordinator verifies that all credit card transactions are promptly receipted
and case dispositions are entered in a timely manner.

Please provide written management responses to the observations noted above and action plans for observations 1
through 3 by May 17, 2019 using the attached Action Plan Forms.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please contact
Aracell A. Guillen, Internal Auditor I, at (956) 318-2511 at ext. 4649, Yvonne Torres, Revenue Audit Supervisor, at
ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,

or me at ext. 4645,

Respectfully,

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosures: Copy of Monthly Report, Exhibit A, Exhibit B, and Action Plan Forms

cc: Mr. Valde Guerra, County Executive Officer
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Justice of the Peace Gilberto Saenz
Precinct 1, Place 1
Schedule of Bonds on Deposit

As of March 31, 2019
| Year | ReceiptDate|  Docket No. ReceiptNo. | Bond Amount |
2016
5/24/2016 JP11-2016-03170 245.00
6/27/2016 CRNT16-0245-)11 167.00
Total 412.00

Exhibit B
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: March-18
Jndge: GILEERTO SAENZ City: WESLACO, TX
PrecinctNo. 1 PlaceNo. 1 Hidalgo County, Texas

©YBO

Part I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER

‘ v
TOTAL CASH COLLECTED  (Roceipts#s) JP11-2019-01129 THRU _ JP11-2019-01901 § 10078520 X/8-M
LESS:  COST ON DEPOSIT . 7(7 ¢
W
ADD: COST ON DEPOSIT LIQUIDATED ;
AMOUNT OWED TO COUNTY (Should Match Amt in Part IIT) § 10978520 X >V

nmg,m.:w

Less:  Total amount of remittances to County Treasurer (From Part IT)

Total funds due to County Treasurer (Overiransfer Made to Co Treas.) $ ( '_'l [ 21[!9.) - )U" ~L-
x

Part II: REMITTANCES MADE TO THE COUNTY TREASURER

Description AMOUNT \ Comment
Total Collections for the Month (See Schedule of Receipts & Deposits) $ 109,785.20 G1v
Add: Previous Month's Bond Overtransfer /My 28/b Pl QJJ/% 413.00 £xB Y
e v

Add: HCSO Monthly "D" Collections Report

1014720 &

Total Remittances Made to County Treasurer $ 100:785.20
&l\
lita, DATE: 4].4 7!‘?
=1
THIS REPORT HAS BREN PERSONALLY REVIEWED BY ME & 1 CERTIFY IT TO BE TRUE & CORRECT TO THE BEST OF MY KNOWLEDGE.

PREPARED BY:

HIDALGO COUNTY AUDITOR'S OFFL . I ]
APPROVED BY: (s _ U .UA . é@t/ <5111
DATE: 04/]% M RVAFETT G\V\ JUSTICE OF THE PEACE DATE
’IB EQ EM EE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) DAY OF THE FOLLOWING MONTH (LGC § 114.001).
COUNTY AUDITOR'S FORM: RE -JP-004 REVISED 03/2016
spp = 9 2019
HIDALGO COUNTY

e AP A Vq/-
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JUSTICE 6F THE PEACE
MONTHLY FINES AND FEES COLLECTED
) FOR THE MONTH OF: March-19
Judge: GILBERT(Q SAENZ City: WESLACO, TEXAS
(PrecinctNo, 1 PlaceNo. 1 ? B C_, Hidalgo County, Texes .
Part ITI: SUMMARY OF COLLECTIONS PAYARLE TQ THE COUNTY TREASIRER PAGE Z OF 2
# levuoul Detol) of At i
Namne of Fing, Fee, Conrt Coat Filed Statute Refarence Collealed GL Acct No, Amt. Collected |
PFINES; 36 039, "‘-ﬁu
County Fines (Lacal Fing) LGC 113.004,FC 12.23 §200-351-10-061-000-0-000 | § 510055 5
Texas Parks & Wildlifi 85% Fine (State Fine) TPWE 12,107 1100-207-20-000-012-0-060 93,30 [Mf
[No Safety Belt 50% Fine (State Fine} TRC 545,412, 545413 () 1100-207-20-000-028-0-000 231.95 [
(Grass Weight 50% Fine (State Fine) TRC See 621505 (g) 1300-207-20-000-013-0-000 -
Schoaol Distriet 50% Fines Eduo. Code § 25.093 (d) 1 {A) 1100-207-30-000-004-0-000 213.58 bj
LOCATL COURT COSTS AND FEES: ’
Courthouse Securdty Adm. Fee{$3) C.CP AL 102017 () 1241-341-10-060-001-0-000 1,862.78 | N '{— W
Courthouse Security Fund I (§1) CCP.An 102017 1243-341-10-051-000-0-00 sann it/
Justice Court Technofogy Fund (§4) C.CP. At 1028173 1242-341-10-060-000-0-000 245597 (M )( l 4
Time Payment - @40% OF 325,00 ($10,00) LG 133,103 (d) 1100-341-10-060-001-0-000 20,00 "'1%
Time Payment - @ 10% of $25,00 ($2.50) LGC 133.103-(c) 1100-341-10-060-002-0-000 5.00 |
[ Admministrative Local T Fee (82) C.CP. Ad. 102072 1100-341-10-060-003-0-000 |\ A e | (Y @tzavmmsns’
PMotor Vehiclo Adm, Fea ($10-520) ittt Fee for Exp. s Ep ap Co: Sxp v Reg ) TRC Sco 54B.605, 521,026 502,407 1100-341-10-060-004-0-000 £0.00 r‘\ L
Teen Court Program Adm. Fes (Up to $10.00) C.CP AL A5.052 () 1190-341-10-060-003-0-000 - ™
Special Fess 1100-341-10-D61-000-0-600 73170 |1 3&
Delemrad Disposition C.C.P. Art. 45,05] Takao Jpk
Administrative Fee « "Drivers Safety Course® {$10) C.CP. AL 43.0511{0) -
Suppart of Judiciary Fund {$,50) 14C 133,305 1100-341-10-060-009-0-000 35639 [ 74
Traffic Fee ($3) TR.C. 542,403 1100-341-10-061-000-0-000 994.82 |«
Child Safety ($20-525) C.CP At 102014 (e ) 1106-341-18-050-011-0-000 304.58 || M
ailurs to Appear-{$4) TRC 706.006/TRC 706.007(4)(2) 11¢0-341-10-060-012-0-000 - ™
Scofflaw Foe {§20) TRC 502.016() 1100-341-10-140-049-0-000 5,296.65 || F1v
Truancy Pravention and Divarsion Fund ($1) CCP AR 102015 1100-341-10-060-013-0-000 S2140 (M1 &
A Ci S AND FEES:
Criminak Justice Planning Fund C.C,P. (55) C.CP. An, 102051 1100-207-20-000-003-0-000 5.00
[Breath Aleohol Testing Fund ($30) C.CP An, 102014 1100-207-20-000-006-0-000 -
State Ganeral Revenus Fund ($2.50) C.CP. Ar. 102015 1100-267-20-000-010-0-000 2,50 [[F] v
Law Enforcement Education Fund ( 51, $1.50, 53.50) QavL Code Ses, 415.082 1180-207-20-000-{11-D-000 3.50 [+
Operaters and Chaudfeurs License Fund ($75) T.R.C, 501,192 1100-207-20-000-031-0-000 ="
Tiene Payment - @50% OF $25.00 (512.50) LG 133,103 () 1100-207-20-000.005-0-000 25.00 ||/ i |
Tuvenile Crime and Delinquency Fond (__$.25,_ 5.50) C.CP. Arl 102075(i) 1100-207-20-000-007-0-000 .25 ﬂ\,)(
Comprehensive Rohabilitation Fund (55) CCP. A lozos2 1100-207-20-000-D08-0-000 500 MY
Fugitive Apprehension Fund ($5) C.OP, At 102019 (1) 2 1100-207-20-000-005-0.000 v0.00 |14
Consolidated Court Costs Fund (540) CCP 102.075 () 3/ LGC 133,102 1100-207-20-000-015-0-000 24,425.74 |1
Cowpensation Vietims OF Crime Fund {___$3, 55, §15, _ 535) CLCP. AL 56.55 (7} & (3} 1106-207-20-000-017-0-000 285.00 ||
Tudicial & Court Personne) Training Fund (____$1, _ 52) * Govt. Code Sco. 56001 (b} 1100-207-20-000-027-0-000 33.00 [ ,
Carrectional Manegrnent Instibate of Texas Fund {5.50) q'b CCP Arl, 192075 11060-207-20-000-020-3-008 5.50 11
Indigent Legal Services Fee-JP' ($5) & Govi. Code Sex. 10L.14142) (B) 1100-297-20-000-004-0-000 s58.00 [F1 ¥
State Traffic Pee- Subtile € ($30) TRC See 542.403F 1100-207-20-000-635-0-000 9,558,23 | Phyf
ury Sanvice Fee (54) é CCP ArL [D2OD45 1100-207-26-000-053-0-000 2,379.97 M
Support of Todiciary Fund (35.40) g1 LG 133.105 1100-207-20-000-054-0-000 3,18557 [y
Birth Certificate Fea {$1.80) & HAC 191,012(f) 1105-207-20-000-039-0-000 48.60 [
|[Defensive Driving Recard Fee ($12) C.CP. Art, 45.0511 (o-1} 1100-207-20-000-057-0-000 - ™
Indigent Defense Representation Fund ($2) 14C 133.307/0C 102013 1100-207-20-068-059-0-000. 1,166.00 m‘f
PMoving Violetion Fee (30.10) COF Al 102.02HGE 1 100-207-20-000-051 -0-000 43.5‘111 ¥
Safety Seat Viatation Fee (§0-15) (o or beforo Scplember 28, 20113 TRC 545412 (b-1) 1160-207-20-000-062-0-000 B.15 |7 Vi
Fatlure to Appear ($20) TRC 706.0D6/TRC 706.007(d)2) 1100-207-20-000-056-0-000 - _|n
Blectronic Filing Fee - Civil (310) GC 101141 GG 51.851 1100-207-20-000-070-0-000 930.00 ﬂ\f
Truency Prevention and Diversion Fund {§1) + CCPA 102015 1166-207-20.000-073-0-000 529,49 M
Texas Home Visiting Program Contribution ($5) q 2’ HBC 191.0048/LGC 116,018 (c) 1100-207-20-900-074-0-000 - "
Tudicial & Cowt Persoinel Training Fund-Civil ($5) GC 51,971 {n} 1100-207-20-000-076-0-000 465.00 || i’
ARREST /WARRANT FEES: STATE CC.P. Arl, 102011
DPS. (8 85, $35, $50) 1100-207-20-000-019-0-000 | 21 THAS apmaest I
T.ABC ( 53, 35, F35, £50) 1100-207-20-000-020-0-000 15.00 ﬂ::,
PEWL. ( 33 35, 335, £50) 1100-207-20-000-021-0-000 10.00 [F
ARREST /WARRANT ES: COUNTY LGC 118.131
Sheriff Fees: 1190-342-10-060-001-0-000 8000 J(T¢
[Canstable Fees;
Preen 1 IDALGO COUNTY AUDITOR'S OFFI 1100-342-10-291-000-0:000 993310 |
rreainct 2 APPROVED BY: o 1100-342.10-293-000-0-000 =
Preoinct B3O ATE l{ 1 ' 1100-342-10-293-000-0-000¢ -
Precinct #4 ] \ 1100-342-10-294-000-0-000 - |Ird
Presinot #5 (= \ 1100-342-10-295-00-0:000 1D.860 sann v
District Attorney Fees 1100-341-10-060-007-0-00D - ™
Tax Aszessor Frand Investigators Fees 1100-342-10-060-002.0-000 -
Schonl District Arrest Fee 1100-342-10-060-003-0-000 -
Rire Marshal Fea 1100-342-20-060-601-0-000 - i
Dye to Qthers
Warrant Fees/Oul of Connty Service Fees DTO: Low Enlorcament Ageneics C.OP. AL 102,011 (a) 2 (A) 1100-207-30-000-003-0-000 - ] - h \/
Refind - Ovacpayments 1100-262-00-000-007-0-000 0.0 ﬂismi'n X3
Due 1o Others 1100-202-00-000-007-0-000 - M
Resfitution 11D00-202-00-000-007-0-000 - H
Failure fo Appear- OmniBase ($5) TRC 706.006/TRC 706.007G)2) 1100-202-09-061-015-0-000 - In
Delinquent Attomsy Fes 1100-202-00-000-004-0-000 - n
Justice Fees (Lucal Fees 1100-341-10-060-001-0-000 2,368.75 i1 Jﬁ
tslﬁ Clnims Coust Fifing Fe (325} 1LGC 1181214118, 122 o
Dl Claim Fes (ution Cout Filing Fe) (525) LGC 18.L2i1 18122 325.00 El v
= Lid)ord & Tenent Eviction Filing Fee (Foreilia Entry & Ditniner Court) {$25) LGC 118,121/158.022 B
o thmccipt Feas (510} LOC 1L E2I/11E,123 (&) A [y
€2 soobact Foss (55) LAC 118121118123 {2} 2000 |’
O Moy Fees - ™M
) VP Filing Fee (55 per page) LGC 118,121/ 18,123 () 2000 1
€1 gy other Docamest (51 Jst pg, 25 for cach adell pe) LOC 118I2VTIR1ZI (&) 3.75 | ¢
] Gtified Copios of Court Papors {32 Lst pp, .25 for each addt] pz) LGC 118321 .
< fable Cause Tow Henring Fee ($20) LOC 10k14] ()4 - In
i ficates (522 each) HSC 1910045 (3)d) 1100-341-10-060-001-0-000 545.40 | Fhyr
Drgmth Teertificates (820 each, each addf'] §3) HSC 191.0045 {3)d) 1100-341-10-060-001.0-000 100.00 | M) Vf
Presevvation of Vital Statistics Fee (81 each) HSC Seo 191.0035(h) 11006-341-10.060-008-0-000 32.00 |1 vig
Rtles of Civil Proc., Rule 304 1)/
Jury Fees {Civil $22, Criminal $3) CCP 1024004 1 100-341-I0-§0-006-'0-000 - A x
TOTAL AMOUNT DUE TO THE COUNTY TREASURER: § 109,735.20 m '| \L’J-, Bl i X E’

THIS REPORT 1S DUE BN THE OFFICE OF THE COUNTY AUDITQR BEFCRE THE FIFTH (STH) DAY OF THE FOLLOWING MONTR (LGC § |14,

001).

- I

s |



ACTION PLAN (AP)

Audit Project

Monthly Fines and Fees Repart for March 2019

Dbservation No. 1

\We noted that 62 of 782 transactions contained errors in the allocation of
fines, fees, and court costs, Some of the errars resulted from the
disposition date (judgment date) not being entered in Odyssey. The
Justice of the Peace staff was notified of the required adjustments;
however, the adjustments have not been completed. In additian,
adjustments for the months of January 2015 (1), February 2015 {4),
March 2015 (114), April 2015 (51), May 2015 (1), July 2015 (47), August
2015 (14), September 2015 (18), October 2015 (4), November 2015 (4),
December 2015 (1), February 2016 (2), May 2016 (2), June 2016 (2),
July 2016 (1), September 2016 (4), October 2016 (3), December 2016
(3}, March 2017 (1), April 2017 (8), May 2017 (2), June 2017 (@), July
2017 (8), August 2017 (8), September 2017 (13), December 2017 (1},
February 2018 (33), April 2018 (9), December 2018 (26), January 2019
(31), and Februa 2019 72) are endln to be comleted

Recommendation No. 1

J]
In addition, management should develop and implement formal
procedures to ensure that fines, fees, and court costs are properly
allocated and reported. At a minimum, the following procedures should
be implemented:

« Staff should be provided with training regarding the proper allocation of
fines, fees, and court costs.

« Staff should review the allocation of fines, fees, and court costs before
the official County recsipt is issued.

- Access for setting up offense codes with the proper fines, fees, and
court costs in Odyssey should be limited to staff with adequate
knowledge of the applicable allocation.

» Staff should ensure that the proper fines, fees, and court costs
allocation, offense date, and disposition date (judgment date) are entered
in Odyssey.

« Staff should ensure that adjustments are entered in Odyssey within
three days of notification.

GOAL/ACTION ITEM:

Complete the adjustments for the months listed in the observation above.

DIVIDIRECTOR'S NAME:

||;ERSON RESPONSIBLE FOR AP:

PLAN DUE DATE:

TARGET DATE:
STATUS:
. PERSON TARGET DATE
STRATEGIESIAGTION STEPS RESPONSIBLE DATE COMPLETED

i3

2

2]

Date

Dept. Head/Elected Officlal Signature



ACTION PLAN (AP)

Audif Project

Monthly Fines and Fees Report for March 2019

Observation No. 2

Properly completed copies of the May 2013 and August 2013 through

March 2019 Office of Court Administration’s “Official Justice of the
Peace Monthly Reports” (OCA Reports) have not been submitted to the

County Auditor's Office.

Recommendation No. 2

Management should ensure that a properly completed OCA Report (s
submitted to the County Auditor's Office within five days after the last
day of each month. In addition, the continued assistance of the
Information Technology Department should be requested until the

roblem has been resolved.

‘gDHUAﬂTIOH ITEM:

The OCA Repotts listed above are filed with the County Auditor's Office

DIV/DIRECTCOR'S NAME:

PERSON RESPONSIBLE FOR AP;

PLAN DUE DATE:

TARGET DATE:

STATUS:

STRATEGIES/ACTION STEPS | RESPONSIBLE

PERSON

TARGET
DATE

DATE
COMPLETED

Dept. Head/Elected Official Signature

Date




ACTION PLAN (AP)

Audit Project Monthly Fines and Fees Report for March 2019

\We noted that 2 cash bonds (see Exhibit B posted on May 24, 2016 (1)
and June 27, 2016 (1) by defendants who failed to appear before the
Justice of the Peace were not forfeited (liquidated) by the 10th workday
Observation No. 3 following the date of their release from jail.

Management should ensure that cash bonds are liquidated in a timely
manner. In addition, the continued assistance from the Information
Technology Department should be requested until the problem has been
Recommendation No. 3 resolved.

!
!IIHGAUACTIDH ITEM: The 2 cash bonds are liquidated as soon as possible.

DIV/IDIRECTOR'S NAME:

PERSON RESPONSIELE FOR AP:

PLAN DUE DATE:

TARGET DATE:

STATUS:

T

PERSON TARGET DATE
STRATEGIES/ACTION STEPS RESPONSIBLE DATE COMPLETED

Dept. Head/Elected Official Signature Date



COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC.
Hidalge County Administration Buildi
2808 South Business Highway 2871
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577 - e = — : .
WEBSITE: www.co.hidalgo.bx.us/auditor EDINBURG, TEXAS 78539

April 24, 2019

The Honorable Jesus E, Morales

Hidalgo County Justice of the Peace Pct. 1, P1. 2
1902 Joe Stephens, Suite 302

Weslaco, Texas 78596

Re: Monthly Fines and Fees Report for March 2019

Dear Judge Morales:

We conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and supporting
documentation for the month of March 2019 pursuant to Local Government Code §115.002 (a) and (b) and Code of
Criminal Procedure Article 103.011. The objective of the review was to delermine if fines, fees, and court costs
collected were properly accounted and reported. The purpose of this report is te furnish management independent,
objective analyses, recommendations, and information concerning the area reviewed. The report should serve as a
tool to help management discern and implement specific improvements.

Scaope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the month of

March 2019. Our review was not designed nor intended to be a detailed study of every relevant control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not be all-
inclusive of areas where improvement could be made.

Methodology:
[n conducting our review, the following procedures were performed:

e Verified that the Monthly Report and supporting documentation were submitted to the County Auditor’s
Office within 5 days after the last day of the month pursuant to Local Government Code §114.001 (b).

e Verified that the Monthly Report was signed by an authorized signatory as documented on the “Authorized
Signatories Form.”

Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

* Reviewed 100% of receipts to determine if fines, fees, and court costs collected were propetly allocated and
reported and verified whether any adjustments were made.

e Verified that procedures for voided receipts were properly followed.

e Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey's Receipt
Journal Report, 2.) total collections per Odyssey’s Fee Distribution Report, 3.) total deposits made with the
County Treasurer, and 4.) total deposits posted to Alio s Undistributed Receipts general ledger account.

¢ Reviewed all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants satisfied
outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine ift 1.) the warrant
was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case was closed; and 4.)
the Sheriff’s “Discharge” receipt number was referenced on the case.

s Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report, In

" addition, verified that receipts were issued in sequential order.

HIDAL GO COUNTY DISTRICT JUDGES
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The Honarable Jesus E. Morales
April 24,2019
Page 2 of 3

o Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey’s Daily Balance Report and Alio’s
Undistributed Receipts general ledger account to determine if all credit card transactions were timely receipted by
the Justice of the Peace and County Treasurer’s Office.

e Reviewed Cashier’s Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to determine if fees
collected were properly accounted and deposited with the County Treasurer on a daily basis.

e Verified that receipts, Close-out Reports, Schedule of Receipts and Deposits form, mail logs, Office of Coutt
Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly Report,
among other reports, were properly completed.

o Verified that cash bonds posted by defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:
Collections for the month of March 2019 totaled $66,368.25. Based on the results of our review, we concluded that

fines, fees, and court costs were generally properly accounted and reported; however, the system of internal controls
for the accounting and reporting of fines, fees, and court costs requires improvement as noted in the following
observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance with
management’s authorization and recorded properly.

Observation No. 1:

We noted that 18 of 567 transactions contained errors in the allocation of fines, fees, and court costs. The Justice of
the Peace staff was notified of the required adjustments (see Exhibit A); however, the adjustments have not been
completed. In addition, adjustments for February 2015 (167), March 2015 (1), June 2015 (1), July 2015 (20), August
2015 (19), September 2015 (39), October 2015 (37), November 2015 (21), December 2015 (19), January 2016 (25),
February 2016 (45), March 2016 (30), April 2016 (1), and July 2016 (1) are still pending to be completed.

According to staff, due to a high volume of customers, sufficient time is not available to verify that fees, fines, and
court costs are applied correctly prior to receipting a payment.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for certain
services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or Commissioners
Court approval. In addition, the County Auditor’s Office requires that adjustments be made within three days of

notification.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly allocate
and report fines, fees, and court costs.

Recommendation:
Management should ensure that all pending adjustments are completed. In addition, management should develop and
implement formal procedures to ensure that fines, fees, and court costs are properly allocated and reported. Ata

minimum, the following procedures should be implemented:

Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

e Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.
Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited to
staff with adequate knowledge of the applicable allocation.

o Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and disposition date
(judgment date) are entered in Odyssey.

e Staff should ensure that adjustments are entered in Odlyssey within three days of notification.

Observation No. 2;
Copies of the April 2014 through March 2019 Office of Court Administration’s “Official Justice of the Peace

Monthly Reports” (OCA Reports) have not been submitted to the County Auditor’s Office. In addition, incorrect

Lens M.
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The Honorable Jesus E. Morales
April 24,2019
Page 3 of 3

copies of OCA Reports for the months of February 2014 and March 2014 were submitted to the County Auditor’s
Office. According to Justice of the Peace staff, copies of the OCA Reports cannot be generated due to programming
errors in Odyssey. Assistance from the Information Technology Department has been requested; however, the
problem has not been resolved.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for the
county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce regulations, not
inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers necessary for the
speedy and proper collecting, checking, and accounting of the revenues and other funds and fees that belong to the
county ot to a person for whom a district clerk, district attorney, county officer, or precinct officer has made a
collection or for whose use or benefit the officer holds or has received funds.” Pursuant to Local Government Code
§112.002 (a) and (b), the County Auditor requires the submittal of properly completed reports (i.e., Monthly Report,
copy of the OCA Report, Schedule of Receipts and Deposits form, Cash Disbursement Journal, etc.) for checking and
properly accounting of funds collected by the Justice of the Peace Offices.

Failure to ensure that properly completed OCA Reports are submitted to the County Auditor's Office may result in
improper reporting to the State.

Recommendation:

Management should ensure that a properly completed OCA Report is submitted fo the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been resolved.

QObservation No. 3:

We noted that | of I kiosk credit card transaction was receipted 33 days after the date of transaction. Consequently,
the applicable case disposition was not recorded in Odyssey in a timely manner. According to the Court Coordinator,
the credit card transaction was not receipted timely due to an oversight.

The County Auditor’s Office requires that all collections (i.e., cash, checks, credit card payments, etc.) received be
promptly recorded and controlled using pre-numbered official County receipts. In addition, the case dispositions
should be recorded in Odyssey upon receipt of payment.

Failure to ensure that credit card transactions are promptly receipted may result in the loss or misuse of County
funds. In addition, failure to ensure that case dispositions are entered in a timely manner may result in the arrest of
the defendant, in error.

Recommendation:
Management should ensure that credit card transactions are promptly receipted and case dispositions are entered in a

timely manner.

Please provide written management responses to the observations noted above and action plans for observations 1
and 2 using the attached Action Plan Forms by May 3, 2019,

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please contact
Edgar Alan Escobedo, Internal Auditor I, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit Supervisor, at ext.
4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at
ext. 4645.

Resfetfully,

Maria Arcilia Duran, CPA,
Hidalgo County Auditor

Enclosures: Copy of Monthly Report, Exhibit A, and Action Plan Forms.
cc: Mr, Valde Guerra, County Executive Officer
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED

FOR THE MONTH ENDED: March-19

PR

Judge: JESUS E. MORALES City: WESLACO, TX
Precinct No. 1 Place No. 2 Hidalgo County, Texas

Part I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER

TOTAL CASH COLLECTED (Receipt #s)  JP12-2019-00899 through JP12-2019-01 445( 3 66,368.25 v
Y-z 3
LESS:; COST ON DEPOSIT 0.00 - R34
ADD: COST ON DEPOSIT LIQUIDATED 0.00- x93 v
AMOUNT OWED TQ COUNTY (Should Match Amt in Part IIT) § 06,368.25 %3 v
Less:  Total amount of remiitances to County Treasurer (Frem Part I1) §  66,368.25 @
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) b 8 .00 - a9

PartII: REMITTANCES MADE TO THE COUNTY TREASURER

DESCRIPTION AMOUNT COMMENT
Total Collections for the Month (See Schedule of Receipts & Deposits) b 66,368.25 B \v’
Add; Previous Month's Bend Overtransfer DHD
Add: HCSO Monthly "D" Collections Report b -

Total Remittances Made to County Treasurer $ 66,368.25 @

. K.
PREPARED BY: MQA&{{M paTE: 4~B-1F

THIS REFORT HAS BEEN PERSONALLY REVIEWED BY ME & [ CERTIFY IT TO BE TRUE & CORRECT TO THE BEST OF MY KNOWLEDGE.

/g/ M S - Pt F

- /aﬁSTICE OF THE PEACE DATE

AUDITED BY: THE HIDALGO
COUNTY AUDITOR'S OFFIF%

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (STH) DAY OF THE FOLLOWING MONTH (LGC § 114.001),
COUNTY AUDITOR'S FORM: RE -JP-004 REVISED 012017

(W]



TUSTICE QF THE PEACE

MONTHLY FINES AND FEES COLLECTED

THIS REPORT 1§ DUE [ THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (STH} DAY OF THE FOLLOWING MONTH (LGC § 114.001).

COUNTY AUDITOR'S FORM: RE-IP-004 REVISED 08/18

FOR THE MONTH ENDED March-19
Judge:  JESUS E. MORALES {)B{, City: WESLACO, TEXAS
PrecinetNo, 1 Place No. 2 Hidulgo County, Texas
Part [II SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE20F 2
¥ Tsuedr Dot of Aml
Name of Fine, Fee, Court Cost Filed Statutse Reference Colletted GL Acct No. Ame. Collected
FINES:
County Fines (Local Fine) LGC 113.004, PC 1223 1200-351-10-062-000-0-0C0 | 15,678.90 ./l’lé '5('
 Texas Parks & Wikdlife 85% Fine (State Fine) TPWC 12,107 1100-207-20-000-012-0-000 - [N
No Safety Beht S0% Fine (State Fine) TRC 545.412, 545413 () 1100-207-20-000-028-0-000 75.00 JAn
Gross Weight 50% Fine (State ¥ine) TRC See 621,506 (g) 1100-207-20-000-013-0-000 - A
School District 50% Fines Edvc. Code § 25.093 (d) 1 (&) 1100-207-30-000-005-0-000 - [P
Lo COUR’ 5 FEES:
Courthouss Security Adm. Fee($3) C.CT. ArL 102017 () 1241-341-16-060-001-0-000 1,142.99 w" i
Courthouse Seeurity Fund JP (1) C.CP. Art 102017 1245-341-10-062-000-0-000 369,33 [h why
Tustice Court Technology Fund ($4) CCP, A, 1020173 1242-341-10-060-000-0-000 151211 [[Ame
Time Payment - @40% OF $25.00 (510.00) LOC 133,103 (d) 1100-341.10-060-001-0-000 339.86 A E-f'
Time Payment - { [0% of $23.00 ($2.50) LGC 133.103 () 1100-341-10-060-002--000 84,95 iVh
Administrative Eocal Transaction Fee ($2) C.CP Art 102072 1100-341-10-060-0063-0-000 816:04
(Mator Vehicle Adm. Fee ($10-520) mismseal Fes for Exp. DL; Exp lnsp Cert; Exp My fleg.) TRC Sec 54B.605, 521.026,502.407 1190-341-10-060-004-0-000 10,00 -‘“v‘{ 9
Special Fees 1100-341-10-062-000-0-000 538.60 [l
Deferred Disposition C.CP. A1l 45.051 418.60 LA, V kg‘
Administrative Fee ~ "Drivera Safety Course” ($10) C.CP. Art. 45.0511(% 120,00 Jor
Support of Judiciary Fund ($.60) LGC 133,105 1100-341-10-060-009-0-00D 271.57 A, \fi
Traffic Fee (33} TR.C, 542403 1100-341-10-062-000-0-000 711.83 M‘;
Child Safety (§20-525) C.CP. AsL 102,014 1100-341-10-060-011-0-000 13.09 [lA ,«;
Failure to Appear ($4) TC 06, 006/TC T85.867(0) (2) 1300-341-10-060-012-0-000 157.93 [[An ,z;‘
Scofflaw Fee (320) TRC 502.010{z) 1100-34 1-10-140-049-0-000 3.983.05 \f
Truancy Prevention and Diversion Fund (1) C.CP Art, 102.015 1100-341-10-060-013-0-000 314.63 [ A vV
ISTATE COURT COSTS AND FEES;
Cririnal Justite Planning Fund C.C.P. (35) C.CP. Art 102,051 1100-207-20-000-003-0-000 ~ [l
State General Revenue Fund (32.50) CCP. At 102015 1160-207-20-060-010-0-000 - e,
Law Enforcement Edueation Fund { : $1, $1.50, $3,50) GovL Code Seo. 415.082 1100-207-20—030-0[ §-0-000 - llan
Operators and Chauffeurs License Fund ($75) TR.C. 60152 1100-207-20-000-031-0-000 -
Time Payment - @@50% OF $25:00 ($12,50) LG 133.103 () 1100-207-20-000-005-0-008 £24,82 ,{}3‘
Tuvenile Crime and Delinquency Fund { $25,  3.50) C.CP. Ant, [02,075(m) 1100-207-20-000-007-0-000 2.32 fi of
Comprehensive Rehabilitation Fund ($5) C.OP, Att 162.082 1100-207-20-000-008-0-000 - e
[Fugitive Apprehension Fund ($5) C.CP, Ast, 102,019 (a) 2 1140-207-20-000-009-0-000 30.65 "
Consolidated Court Costs Fund ($17) CCP 102,675 (2) 3/ LGC 133162 1100-207-20-000-015-0-000 15,099.'??' i D
Compensatton Victims Of Ciime Fund (___ $3, 85, 815, §35) CCP At 5655 (D) &(3) 1100-207-20-000-017-0-000 91.93
|Yudiciel & Court Personnel Training Fund {81, $2} Govt. Code Sec. 56.001 (b} 1100-207-20-000-027-0-000 12.26 M{,‘
Correctional Managment Institute of Texas Fund (3.50) CCP Art. 102.675 1100-207-20-000-029-0-000 157 ¥,
Indigent Legal Services Fee-JP ($6) 1007 Gevt. Codle Sec, 101, 5412) {B) 1100-207-20-000-004-0-000 600,00 Y
State Traffic Fee- Subtitle C (330) TRC Sec 5424031 1E00-207-20-000-035-0-000 6.998.33
Tury Service Fea (34) C.CP Axt, 1020045 1100-207-20-000-053-0-000 147737 WA
Support of Tudiciary Fund (§540) LGC133.105 1100-207-2G-000-054-0-000 1,966.32 fW s
irth Certificate Ses ($1.50) " HSC 191.022¢) 1100-207-20-000-439-0-000 E i
Defensive Driving Record Fee ($12) C.CP, Arl 45,0511 (c-1) 1100-207-26-000-357-0-000 - |
Indigent Defonse Representation Fund (§2) L4C 133.107/GE 102027 1166-207-26-000-059-0-000 710,63 [if J
Murving Vielation Fea {($0.10) P, Arl. 162,022/GC 1160-207-20-000-061-0-000 28.09 || ‘!{
Safety Sem Violation Fee (§0.15) TRC 545412 (b-1) 1100-207-20-000-062-0-000 - A
Failure to Appear ($20) | TR.C 706.006/TRC 706:007(d)(2) 1100-207-20-000-066-0-006 789,63 f’\\.@!
Etectronic Filing Fee - Civil ($10) GC 10L1411/GC 51.851 1100-207-20-000.070-¢.000 1,000.00 [/~ #
Truancy Prevantion and Diversion Fund (813 C.CP At 102,015 1100-207-20-000-073-G-000 314.63 ‘g'
Texns Home Visiting Program Contribution ($5) 3& HSC I91.0M81.GC 118,018 () 1100-207-20-000-074-0-000 =, |ae
Tudicial & Court Personne! Training Fund-Civil (83) 10 GC5LITI ) 1100-207-20-000-076-0-000 500,00 || A v/
ARREST /WARRANT FEES: STATE CCP, At 102011 . .
DY.s. ( 33, 33, $35, $50) 1100-207-20-000-019-0-000 B%?)'i\ i F73T b An 4
TABC. ( $3, 35, 335, $50) 1100-207-20-000-020-0-000 - A
PKWL ( 13, 35, 335, E50) 1100-20'7-20-000-021-0-000 - AR
ARREST WA VIC, E5: COUN' LGC 118.131
Sheriff Fees: 1100-34%2-10-060-001-0-000 43.27 AP
Constable Fees: s
Precinct 1 AUDITED BY:|THE KIDALGO 1100-342-10-291-000-0-000 SBOA N L spa0a0 [
Precinet H2 3 1= 1100-342-10-292-000-0-000 - |
e COUNTY AUDITOR'B @RFICE, 1100-342:10-253-000-0-000 ~ e~
Precinet#4 DATE: U.1z.14 &/ \(\ 1100-342-10-204-600-8-000 o
Previna #5 1 1100-342-10-285-500-0-000 L, - fre s
Distriet Attorney Foes VY YA/t w 1100-341-10-060-007-0-000 =
Tax Assessor Fraud Investigators 1160-342-16-060-002-0-000 = faes
School District Arrest Fee 1100-342-10-060-003-0-C00 - s
Tire Marshal Fee 1100-342-20-060-001-6-G00 )
Due fo Qthers
Warsant Fees/Out of County Service Feas DTC: Law Enforcemment Agencies C.CP. Ad. 102,011 (8} 2(4) 1100-207-30-000-003-C-00% i "M 5&’3 =
Refund - Overpayments 1100-202-00-000-008-0-000 155,10 [[(ARSACS~
Dus to Others 1100-202-00-000-008-0-908 =
Restitution 1100-202-00-000-008-0-000 - ¥
Failure to Appear- OmpiBase (36) TRC 706.006/TRC 6. 0K ) 1100-2¢2-00-062-019-0-000 236,91 [jfoind
Delinquent Atterney Fee C.CP, Ast, 103.0031¢b) 1100-202-00-000-004-0-000 -
Justice Fe 4] Fees’ 1190-341-10-069-001-0-000 2.565.00 [[pe sg%
Smeall Cladmy Court Filing Fee ($25) LGC 1181217118422 - lan '
Delt £1zim Fee {Justice Court Filing Fee) {$25) LGC 118.)21/118,022 2,500.00 | Arvg
Landlord & Teanat Eviction Filing Fes (Forsible Entry and Delainer Court) {525 LGC 118.121/118.122 -
Transcript Fees (810) LGC 118,121/118.123 (b} Fiad
Abstract Fees (§5) ) LGC 1181211118173 (c) 30.00 [Annf
Writ Filing; Fea (35} L.GC 118.121/118.123 {dy 35.00 {0y o
Tssuing other Document ($1 Istpg, .75 for each addtl' pg) LGC 118,J21/1)8,123 {r) - (R
Cetified Copies of Court Papers ($2 Ist pg, .25 for each addt] pg) LGC 118.121 .Y
Probable Cause Tow Heating Fee (520) LGC 101,141 (24 o e
Birth Certificates ($22 each) HSC19L0045 (3)(d) 1100-341-10-060-001-0-060 L
Death Certificates (820 each, each addt'l $3) HSC 1910045 (3)(t) 1100-341-10-060-001-0-000 - |
Preservation of Vital Statistics Fee (31 each) “ks:lrSC-Sm 1910045 ¢h) " 1100-341-10-060-008-0-000 [ V.Y
B Civil Proc., Rule 504.1(1
Jury Fees (Civil $22, Criminal $3) CCP 102.004 1108-341-10-060-006-6-000 - M~
TOTAY, AMOUNT DUE TO THE COTNTY TREASTRETR: H 5656828
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ACTION PLAN (AP)

Audit Project Manthly Fines and Fees Report for March 2019- J.P. Pct. 1, PL. 2

We noted that 18 of 567 transactions contained errors in the allocation
of fines, fees, and court costs. The Justice of the Peace staff was
natified of the required adjustments (see Exhibit A}, however, the
adjustments have not been completed. In addition, adjustments for
February 2015 (167), March 2015 (1), June 2015 (1), July 2015 (20),
August 2015 (19), September 2015 (39), October 2015 (37), November
2015 (21), December 2015 (19), January 2018 (25), February 2018

‘ {(48), March 2016 (30}, April 2016 (1}, and July 2016 (1) are still pending
Observafion No. 1 to be complsted.
Management should ensure that all pending adjustments are
completed, In addition, management should develop and implement
formal procedures to ensure that fines, fees, and court costs are
properly allocated and reported. At a minimum, the following
procedures should be implemented:

+ Staff should be provided with tralning regarding the proper allocation of]
fines, fees, and court costs.

« Staff should review the allocation of fines, fees, and court costs before
the official County recelpt is issued.

= Access for setting up offense codes with the proper fines, fees, and
court costs in Odyssey should be limited to staff with adequate
knowledge of the applicable allocation.

= Staff should ensure that the proper fines, fees, and court costs
allocation, offense date, and disposition date (judgment date) are
entered in Odyssey.

» Staff should ensure that adjustments are enterad into Odyssey within
three days of notification.

Recommendation #

|| _ Complete the adjustments for the months listed in the observation
GOALIACTION ITEM: above.

||;HDIRECTOR'S NAME:
PERSON RESPONSIBLE FOR AP:

PLAN DUE DATE:

TARGET DATE:

STATUS:

I PERSON TARGET DATE
' STRATEGIESIACTION STEPS RESPONSIBLE | DATE || COMPLETED

Dept. Head/Elected Official Signature Date



ACTION PLAN (AP)

Audit Project Monthly Fines and Fees Report for March 2019- J.P. Pct. 1, PL. 2

Copies of the April 2014 through March 2018 Office of Court
Administration’s “Official Justice of the Peace Meonthly Reports” (OCA
Reports) have not been submitted to the County Auditor's Offics. In
addition, incorrect copies of OCA Reports for the months of February
Observation No. 2 2014 and March 2014 were submitted to the County Auditor's Office.

Management should ensure that a properly completed OCA Report is
filad with the County Auditor's Office within five days after the last day of
each month. In addition, the continued assistance of the Information
Technology Department should be requested unfil the problem has been

Recommendation # resolved.
' The OCA Raports listed above are filed with the County Auditor's
GOALIACTION ITEM: [lOffice 3

DIV/IDIRECTOR'S NAME:

PERSON RESPONSIBLE FOR AP:

PLAN DUE DATE:

TARGET DATE:

STATUS:

(i PERSON TARGET DATE
STRATEGIES/ACTION STEPS RESPONSIBLE DATE COMPLETED

Dept. Head/Elected Official Signature Date



COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Building.
2808 South Business Highway 281
Edinburg, Texas 78539-6243 ; : L =
PHONE: (956) 318-2511 .

FAX: (951(;)31)3.2577 EDINBURG TEXAS 785389

WEBSITE: www.co.hidalgo. tx. us/auditor

April 24, 2019

The Honorable Bobby Contreras

Hidalgo County Justice of the Peace Pet. 2, PL 1
300 W. Hall Acres, Ste F '
Phart, Texas 78577

Re: Monthly Fines and Fees Report for March 2019
Dear Judge Contreras;

We conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and supporting
documentation for the month of March 2019 pursuant to Local Government Code §115.002 (&) and (b) and Code of
Criminal Procedure Article 103.011. The objective of the review was to determine if fines, fees, and court costs
collected were properly accounted and reported. The purpose of this report is to furnish management independent,
objective analyses, recommendations, and information concerning the area reviewed. The report should serve as a
tool to help management discern and implement specific improvements.

Scope:

The scope of our review was limited to collections reported by your office on the Monthly Report for the month of
March 2019. Our review was not designed nor intended to be a detailed study of every relevant control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in th1s report may not be all-

inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

s Verified that the Monrhly Report and supporting documentation were submitted to the County Auditor’s Office
within 5 days after the last day of the month pursuant to Local Government Code §114.001 (b).

o Verified that the Monthly Report was signed by an anthorized signatory as documented on the “Authorized
Signatories Form.”

e Verified the mathematical accuracy of the Monihly Report by footing and cross-footing the report.

e Reviewed 100% of receipts to determine if fines, fees, and court costs collected were propetly allocated and

"reported and verified whether any adjustments were made.

e  Verified that procedures for voided receipts were properly followed.

e Verified that collections per the Monthly Report agreed to: 1,) total receipts issued per Odyssey’s Receipt
Journal Report, 2.) total collections per Odyssey’s Fee Distribution Report, 3.) total deposits made with the
County Treasurer, and 4.) total deposits posted to Alio s Undisiributed Receipts general ledger account.

s Reviewed all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants satisfied
outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if: 1.) the warrant
was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case was closed; and 4.)
the Sheriff's “Discharge” receipt number was referenced on the case.

HIDALGO COUNTY DISTRICT JUDGES
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Honorable Bobby Contreras
April 24, 2019
Page 2 of 4

s Verified the sequence of receipts per the Monthly Report agreed to Odyssey's Receipt Journal Report. In
addition, verified that receipts were issued in sequential order.

e Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey’s Daily Balance Report and 4lio’s
Undistributed Receipts general ledger account to determine if credit card transactions were timely receipted by

. the Justice of the Peace and County Treasurer’s Office.

s Reviewed Cashier’s Daily Close-out Reports (Close-out Reports) and County Treasurer receipls to determine if fees
collected were properly accounted and deposited with the County Treasurer on a daily basis.

s Verified that receipts, Close-out Reports, Schedule of Receipts and Deposits form, mail logs, Office of Court
Administration’s “Official Justice of the Peace Monthly Repore’ (OCA Report), and the Monthly Report,
among other reports, were properly completed.

s  Verified that cash bonds posted by defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Collections for the month of March 2019 totaled $153,047.72. Based on the results of our review, we concluded that
fines, fees, and court costs were generally properly accounted and reported; however, the system of internal controls
for the accounting and reporting of fines, fees, and court costs requires improvement as noted in the following

observations.

The responsibility for establishing and maintaining a sound internal centrol system rests with management. The
objectives of an intetnal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance
with management’s authorization and recorded properly.

Observation No. 1:

We noted that 13 of 1003 transactions contained errors in the allocation of fines, fees, and court costs. The Justice of
the Peace staff was notified of the required adjustments (see Exhibit A); however, the adjustments have not been
completed. In addition, adjustments for April 2015 (43), May 2015 (65), July 2015 (23), August 2015 (31),
September 2015 (43), October 2015 (34), November 2015 (10), December 2015 (5), January 2016 (13), February
2016 (21), March 2016 (28), April 2016 (31), May 2016 (2), June 2016 (2), August 2016 (5), September 2016 (8),
October 2016 (6), November 2016 (6), December 2016 (5), January 2017 (3), February 2017 (6), March 2017 (9),
April 2017 (5), May 2017 (7), June 2017 (5), July 2017 (9), August 2017 (2), September 2017 (6), October 2017 (4),
November 2017 (6), December 2017 (24), January 2018 (3), February 2018 (9), March 2018 (10), April 2018 (6),
May 2018 (8), June 2018 (8), July 2018 (7), August 2018 (7), September 2018 (5), November 2018 (8), December
2018 (6), January 2019 (8), and February 2019 (14) are still pending to be completed. According to staff, attempts to
check the fines, fees, and court costs prior to receipting are being made. In addition, due to a heavy workload and a
limited number of staff, the adjustments could not be completed in a timely manner.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for cerfain
services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or Commissioners
Court approval. In addition, the County Auditor’s Office requires that adjustments be made within three days of
notification. '

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly allocate
and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should develop and
implement formal procedures to ensure that fines, fees, and court costs are properly allocated and reported. Ata
minimum, the following procedures should be implemented:

s Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.
e Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued,

HIDALGO COUNTY DISTRICT JUDGES
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Honorable Bobby Contreras
April 24,2019
Page 3 of 4

o Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited to
staff with adequate knowledge of the applicable allocation.

¢ Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and disposition date
(judgment date) are entered in Odyssey.

e Staff should ensure that adjustments are entered in Odyssey within three days of notification.

Observation No. 2:

Copies of the June 2014 through August 2014 and April 2015 through March 2019 Office of Court Administration’s
“Official Justice of the Peace Monthly Reports” (OCA Reports) have not been submitted to the County Auditor’s
Office. In addition, incorrect copies of OCA Reports for the months of March 2012, November 2012, January 2013
through May 2014, October 2014, November 2014, and January 2015 through March 2015 were submitted to the
County Auditor’s Office. According to the Justice of the Peace staff, copies of the OCA Reports cannot be generated
due to programming errors in Odyssey. Assistance from the Information Technology Department has been
requested; howevet, the problem has not been resolved.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for the
county, Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce regulations, not
inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers necessary for the

speedy and proper collecting, checking, and accounting of the revenues and other funds and fees that belong to the
county or to a person for whom a district clerk, district attorney, county officer, or precinet officer has made a
collection or for whose use or benefit the officer holds or has received funds.” Pursuant to Local Government Code
§112.002 (a) and (b), the County Auditor requires the submittal of properly completed reports (i.e., Monthly Report,
copy of the OCA Report, Schedule of Receipts and Deposits form, Cash Disbursement Journal, etc.) for checking and -
properly accounting of funds collected by the Justice of the Peace Offices.

Failure to ensure that properly completed OCA Reports are submitted to the County Auditor's Office may result in
improper reporting to the State,

Recommendation:

Management should ensure that a properly completed OCA Report is submitted to the County Auditor’s Oftice
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been resolved.

Observation No. 3:
A mail log was not utilized to record payments received through the mail. According to the Court Coordinator, a

mail log is not prepared due to limited staff and time.

The County Auditor’s Office requires that mail-in payments be listed on a daiiy mail log. The mail log should
include the following information for each mail-in payment received: date received, the name of the payer, the
amount of the remittance, the form of the remittance (e.g., cash or check), and, if applicable, the check number.

Failure to ensure that mail-in payments are recorded on a daily mail log increases the risk that payments could be lost
or misappropriated without detection.

Recommendation:

Management should ensure that a daily mail log is maintained to record payments received through the mail. Please
refer to the mail log section of the “Cash Handling Guidelines and Procedures™ prescribed by the County Auditor’s
Office for the minimum procedures to be implemented for processing payments received through the mail.

Observation No. 4: ,

We noted that 1 of 1 kiosk credit card transaction was receipted 17 days after the date of transaction, Consequently,
the applicable case disposition was not recorded in Odyssey in a timely manner. According to the Court Coordinator,
the credit card transaction was not receipted timely due to an oversight.

HIDALGO COUNTY DISTRICT JUDGES
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Honorable Bobby Contreras
April 24, 2019
Page 4 of 4

The County Auditor’s Office requires that all collections (i.e., cash, checks, credit card payments, etc.) received be
promptly recorded and controlled using pre-numbered official County receipts. In addition, the case dispositions
should be recorded in Odyssey upon receipt of payment.

Failure to ensure that credit card transactions are promptly receipted may result in the loss or misuse of County
funds. In addition, failure te ensure that case dispositions are entered in a timely manner may result in the arrest of
the defendant, in error.

Recommendation:
Management should ensure that credit card transactions are promptly receipted and case dispositions are entered in a

timely manner.

Please provide written management responses to the observations noted above and action plans for observations 1
and 2 using the attached Action Plan Forms by May 3, 2019.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please contact
Edgar Aian Escobede, Internal Auditor I, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit Supervisor, at ext.
4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me
at ext. 4645.

Respeetfully, .
m /4 /&Wﬂi’ﬁﬁ

Maria Arcitia Duran, CPA
Hidalgo County Auditor

Enclosures: Copy of Monthly Report, Exhibit A, and Action Plan Forms

cc: Mr. Valde Guerra, County Executive Officer
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PAGE1QF2

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: March-19
Judge: BOBBY CONTRERAS P%(’ City: PHARR, TX
PrecinctNo. 2 PlaceNo. 1 Hidalgo County, Texas
IPart I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER I
TOTAL CASH COLLECTED (Receipts #'s) JP21-2019-01830N THRU JP21-2018-02814 * 3 153,047.72 ‘/
Sheriff's "D" Report {Receipt #5) THRU KA -
LESS:  COST ON DEPOSIT 0.00 - w7V
ADD: COST ON DEPOSIT LIQUIDATED .00 . %73 /
AMOUNT OWED TO COUNTY (Should Match Amt in Part TIT) [ asatiae] <3¢
Less:  Total amount of remittances to County Treasurer (From Part IT) . ‘ 153,047.72 @
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) $ 0.00

ETAN M-

Part [1: REMITTANCES MADE TO THE COUNTY TREASURER

DESCRIPTION AMOUNT COMMENT
Tota! Collections for the Month{See Schedule of Receipts & Deposits) 3 153,047.72 &, J
Add: Previous Month's Bond Overtransfter [vYYa®) :
Add: HCS0 Monthly "D" Collections Report . 000
)
Total Remittances Made to County Treasurer by 153,047.72 (¥«
PREPARED BY: OFELIA ORTIZ FLORES 'EI% DATE: L,L G

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & I CERTIFY IT TO BE TRUE & CORRECT TO THE BEST OF MY KNOWLEDGE.

AUDITED BY: THE Hig?l‘:—iGO
COUNTY AUDITOR'S @
orTe: e \§ oy (ovdbosas  ¥l3)9

Yy W (P JUSTICE OF THE PEACE =l

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) DAY OF THE FOLLOWING MONTH (LGC § 114.001).
COUNTY AUDITOR'S FORM: RE-JP-004 REVISED; 02/2018




JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: __ March-19
Tudge: BOBEBY CONTHRERAS PV{SC City: PHARR, TEXAS
Precinet Mo, 2  PlacsNe, 1 Hidnlge County, Texas
Part II: SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER FAGE 2 OF 2
¥ Dainll o Am
Name of Fine, Fee, Court Cost Statute Reference Collecied QL Acct No. Aimi. Collected
FINES: %
County Fines (Local Fine) LGC 113,004, PC 1223 1260-351-10-063-000-0-000 53,112.50 M Y
Texas Parks & Wildlife 83% Fina (State Fing) TPWC 12107 1100-207-20-000-312-0-009 - An \(
Mo-Safety Belt 50% Fine (State Fine) TRC 545.412, 545413 (j) 1100-207-20-000-028-0-000 512.50 M v‘
Gross Weight 56% Fine {State Fine) TRC Sew6521.505 (8 1100-207-20-060-013-0-000 -
School District 50% Fines Edur, Cade § 25083 (d) | (A} 1100-207-30-000-005-0-000 A
LOCAL COURT COSTS AND FEES: ™
Courlhouse Security Adm. Fes($3) C.OP. Al 102017 (b) 1241-341-10-060-001-0-000 2,261.73 1
Courthouse Security Fund IP ($1) C.CP AL 102017 1245-341-19-963-000-0-000 746,69 | AN ™
Tustica Court Technolagy Fend (54) C.CF At 1020173 1242-341-10-060-000-0-000 3,010.31 M\p‘ LY
Time Payment - @40% OF $25.00 ($10.00) LGC 133,003 (d) | 1100-341-12-060-001-0-000 20.00 /V'v
Time Peyment - (@ 10% of $25.00 (82.50) LGC 133,103 () 1100-341-19-860-002-0-000 5.00 in v
| Administrative Lacal Tr Fee ($2) CEP. At 2072 1500-341-10-860-0§3-0-080 131600 [P sy -
Motor Vehicle Adm. Fee ($10-520) mimlsal Fee forEsp: D Exp . Cert Exp My Reg.) TR Sex S98:605, 521,026,502.400 1100-341-10-060-00%-0-000 80.00 |/
 Teen Court Program Adm. Fea (Up to $10.00) C.CF. At 45.052 (e} 1100-341-10-060-005-0-000 -
Spesiel Fees i 1100-341-10-063-000-0-000 437.15 | An
Defecred Dispasition C.CP. Al 45.051 $ 20000 [mn
Administrative Fea - "Drivars Safety Course" (SE0} C.OP A 4505110 $ 20815 fAn -/
Support of Judiciary Fund (§.60) EGC 133.105 E100-341-10-069-009-0-000 448,00 | Ao
[ Traffic Fee (33) TRE. 542.403 1100-341-10-063-000-5-000 1,154.44 ‘f
Child Safety (520-§25) COF, A 102014¢c) 1100-341-10-060-011-0-000. 170.37 | v
Faiture to Appesr (54) TRC 706.006/TRC 706.007(8X2) 1100-341-10-066-012-0-000 84.00 ANV
Scoffiaw Fee ($20) TRE 592.010{a) 1100-341-10-140- 0458000 6,200.00 v
Troancy Prevenfion and Diversion Fund {§1) C.OP A, 161015 1100-341-10-060-613-4-800 709,66 | AV
STATE COURT COSTS AND FEES:
Crirninal Justics Pianning Fond C.C.P, (85) C.CP, Art. 102,051 1180-207-20-000-003-0-000 C T
Breath Alcohol Testing Fund ($30) C.CP. Arl. 102015 11008-207-20-000-004-0-000 - f‘-
State General Revenua Fund ($2.50) C.CF. At [D2015 1100-207-20-000-010-0-008 - e
Law Enforcement Education Fund ( 31, $1.50, $3.50) Gowl. Coda Sex, 415,082 1160-207-20-000-011-0-D06 -
Operators and Chauffeurs License Fund (§75) TRC. 601192 1100-207-20-000-031-0-008 -
Time Payment - @50% OF $25.00 (£12.50) LAC 133.103 (b) 1100-207-20:000-009-0-00¢ 25,00 IAN
Tuvenile Crime and Definquency Fund 5,25, 5.50) C.LP. A 10L.075m) 1100-207-20-000-007-0-00¢ 196 | A~ V|
Comprehensive Rehabilitation Fund (§5) 0P AN 102.082 1100-207:20.000-008-0-000 -
Fupitive Apprehension Fund {§5) C.OF, Art 102039 (2) T 1100-207-20-000-009-0-090¢ 24.57
Cuonselidated Court Costs Fund ($40} CCP 102,075 (o} 3/ LG 133.102 1100-207-20-000-015-0.000 30,070.04 || A~ 71 ©
Compensation Viclims Of Crime Fund (___ §3, 55, $15, _$35) C.C.P, AL 56,55 (2) & (3) 1100-207-20-600-017-0.000 73.72 Ay
Tudicigl & Court Personnel Training Fund (81, 82) Gavt Code Sz, 55,001 (h) 1100-207-20-000-027-0-000 T.83 fAn
Correctivnal Managmen Institute of Texas Fund {§,50) CCF An, 102,073 1100-207-20-000-025-0-000 Ld6 J A~ J
Indipent Legal Services Fee- IP (56) Govl Code Sea. 10L141{D D) 1100-207-28-600-004-0-000 1,236.00 fan v
State Traffice Fee-Subtitle C ($30) TRC Sex: 5424051 1100-207-26-000-035-0-000 11.484.45 AN
Tury Service Fex (34) ) C.CP A 102.0095 1100-207:20-000-053-0-000 2,985,685 [| A :‘,
Support of Judiciary Fund ($5:40) LG¢ 133,105 §100-207-20-000-054-0-000 4017.98 v
Birth Cestificate Fes ($3_30) HSC 1910228 §100-207-20-000-039-0-000 - fan
Defensive Driving Record Fee {512) C.CP. Art 450511 {e-1) 1 106-207-20-000-057-0-500 - e
Indigent Defense Represenlation Fund (32) LGE 138.107/GT 102.623 L100-207-20-009-055-0-000 1,472.33 ANy
Moving Vialation Fes ($0.10) C.C.P, Ar 102022/6C 1100-207-20-006-061-0-600 56,68 | an o
Safety Seal Violation Fee (80, 15) (o orbefors Seplembes 22, 10513 TRC 545413 (b-1) 11060-207-20-000-062-0-000 -
Failure to Appear ($20) I TRC 706.006/TRC 706.007(1)2} 1100-207-20-000-066-0-000 420,00 | £~ ¥
Electronic Filing Fea - Civil (310) O 101141 /GC 51,851 1100-207-20-000-470-0-000 2.050.00 i s
Truancy Prevention and Diversion Fund (51) CCP AL 02015 1190-202-20-000-073-0-000 709.66 A4
Texas Home Visiting Program Contribution (35) © | HSC 191, 0048LGC 118.0LE (o) 11§0-207-20-000-074-0-G00 - il
Judicial & Court Persoonel Training Fund-Civil (55) B 3L5TI () 11080-207-20-520.075-0-000 1,030.00 v
ARREST /WARRANT FEES: STATE L0 At 102011
D.IS. ( 53, 55, $35, §50) 1100-207-20-000-019-0-000 3 6 3"1 ’ 0'3 55900 AA
TABE. { $3, 35, 333, $50) 1100-207-20-000-020-0-00 -
PEWL. ( $3, 35, 335, £50) . 1100-207-20-000-021-0-00¢ -
" Texas Compirollers Criminal Investi 1100-207-20-D00-050-0-000 - lan
ARREST JWA TISERVICE. ; COUNTY LG 118.43]
Sheriff Fees: ' 1100-342-10-D60-80]-0-600 20,00 Jan <
(Canstable Fees: A
Preeinct 21 1100-342-19-291-p40-0-0¢0 -
Precinct #2 AUDITE . THE HIDALGO 1100-342-20-252-000-0-000 | "AGUD . 0 ST5UDD ;r.[
Pretinet 43 1 1100-342-19-293-000-0-000 75.00
Precinct i COUNT DITOR'S OFFI 1100-342-18-294-008-0-000 225.00 W™ ‘é
Precinet #5 = aq HaAS . { q L2 1100-342.10.295-000-0-000 z
District Attorney Fees DAT E: — - ?\ §100-341-1060-007-0. 000 100.00 ¥
Taz Asseszor Fraud Investigators dru/ b A 50 1100-342-10-060-002-0-500 e
School District Arrest Fee \ P\ 1100-342-10-060-003-0-000 5.00 [A~ v
Fire Marshal Feo 1100-342-20-060-601-0-000 -
Code Enforcement Precinet #2 1100-342-10-060-004-0-000 = lan
Do to Oihers
Warmant Fees/Out of County Service Fzas DTO: Low Enfaroement Agencies C.CE. Ast LOLON () 2{A) 1100-207-30-000-003-0-000 P ¢
Refund » Overpaymenls 1190-202-00-000-009-6-000 s2.51 A X 3 - O ﬁlf
Dua to Others 1190-202-00-000-C09-0-00) - i~
Reslitution 1100-202-00-090-009-0-008 L[~
Feilurs to Appear- OmmlBase ($6) FC 706.006/EC 705.007(3(2) 1100-202-00-063-019-0-000 126,00
Delinquent Attorney Fee C.OP. Art. 102.0031(5) 1150-202-60-000-004-0-000 13,526.46 || Ansd
| Justice Fees (L.ocal Fees 1100-341-10-050-003-0-000 5211.00 f An A‘
Stuatl Clnims Court Filing Fee (§25) 1LGC 118.121/118.122 5 -_|a,
Debt Claim Fee (Tusties Coudt Filing Fee) ($23) LG LIB.A21/118.122 5,150.00 ,.,1\/'
Landlord & Teoant Eviciton Filling Fee (Forcible Entry & Detalner Couwt} {$25) LGC 1184211118122 - |a~
Tramseript Fees/Appenl Fea (510) LOC 1181237118123 (1) - i
Absirget Fees (853 LGC 118.1217178.123 (=) 10.00 J AL
Wit Filing Fee (55) LGE LIR121E18.123 66 50,00 AN _x
Issulng other Document (81 151 pg, .23 for each addil' pgy LGC 118,121/118.123 () 1.00 V\v’;
Cegtified Coples oT Conrt Papars (52 Lstpg, 25 for each addt'L pg) 14C Na1zE - nE
Probable Cause Tow Hearing Fea ($20) LG 1911416004 -
Birth Certifieates (322 each) HSE 191.0043 (33 1100-341-10-D50-001-0-000 - A
Death Ceriificates (520 each, each adde'l $3) HSC £91.0045 (3)(d) 1100-34]1-}0-060-001-0-000 -~ A
Presarvation of Vital Statistics Fes (¥1 ench) HSC Sec 191.0045 (h) 1100-341-10-050-008-0-000 = AN
, Hules of Livil Proc., Hule 504.1(8) ‘J’f
Jug Fees (Civil $22, Criminal ¥3) CCP 102,004 1100-341-16-660-005-0-000 22.00 | A
TOTAL AMOUNT DUE TO THE COUNTY TREASURER: 15308777 |
THIS REPORT 1S DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFCRE THE FIFTH (5TH) DAY OF THE FOLLOWING MONTH (LGC § 114.001). \ 53 qu —_} 1
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ACTION PLAN (AP)

Audit Project

IMonthI Fines and Fees Report for March 2019- J.P. Pet. 2, PL. 1

Ohservation No. 1

~ | We noted that 13 of 1003 transactions contained erors in the allocation

of fines, fees, and court costs. The Justice of the Peace staff was
notified of the required adjustments (see Exhibit A); however, the
adjustments have not been completed. In addition, adjustments for
April 2015 (43), May 2015 (85), July 2015 (23), August 2015 (31),
September 2015 (43), October 2015 (34), November 2015 (10),
December 2015 (5), January 2016 (13), February 2016 (21), March
2018 (28), April 2018 (31), May 2016 (2), June 2016 (2}, August 2016
(5}, September 2016 (8), October 2016 (6), November 2016 (6),
December 2018 (5), January 2017 (3), February 2017 (6), March 2017
(9}, Aprll 2017 (5), May 2017 (7}, June 2017 (5), July 2017 (9), August
2017 (2}, September 2017 (8), Octoher 2017 (4), November 2017 (6),
December 2017 (24), January 2018 (3}, February 2018 (8), March 2018
(10), April 2018 (8), May 2018 (8), June 2018 (8), July 2018 (7), August
2018 (7), September 2018 (5), November 2018 (8), December 2018 (6),
January 2018 (8), and February 2019 (14) are still pending to be
completed.

anagement should ensure that all pending adjustments are
complated. In addition, management should develop and implement
formal procedures to ensure that fines, fees, and court costs are
properly aliocated and reported. At a minimum, the following
procadures should be implemented:

» Staff should be provided with training regarding the proper allocation ofj
fines, fees, and court costs,

« Staff should review the allocation of fines, fees, and court costs before
the official County receipt is issued.

« Access for setting up offense codes with the proper fines, fees, and
court costs in Odyssey should be limited to staff with adequate
knowledge of the applicable allocation.

« Staff should ensure that the proper fines, fees, and court costs
allocation, offense date, and disposition date (judgment date) are
entered in Odyssey.

» Staff should ensure that adjustments are entered into Odyssey within
three days of notification.

Recommendation #

GOALIAGTION ITEM:

Complete the adjustments for the months listed in the observation
above.

DIV/DIRECTOR'S NAME:

“;RSON RESPONSIBLE FOR AP:

PLAN DUE DATE:

TARGET DATE:
STATUS:
PERSON TARGET DATE
STRATEGIES/ACTION STEPS RESPONSIBLE || DATE | COMPLETED

1,

2

3

Dept. Head/Elected Official Signature Date



ACTION PLAN (AP)

Audit Project

Monthly Fines and Fees Report for March 2019- J.P. Pct. 2, PL. 1

Observation No. 2

Copies of the June 2014 through August 2014 and April 2015 through
March 2019 Office of Court Administration's "Official Justice of the
Peace Monthly Reports” (OCA Reports) have not been submitted to the
County Auditor's Office. In addition, incorrect copies of OCA Reports for
the months of March 2012, November 2012, January 2013 through May
2014, October 2014, November 2014, and January 2015 through March
2015 were submitted to the County Auditor's Office.

Management should ensure that a properly completed OCA Report is
filed with the County Auditor's Office within five days after the last day of
sach month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been
resolved.

}Recommendation #

GOALIACTION ITEM:

“The OCA Reports listed above are filed with the County Auditor's
Office

DIV/DIRECTOR'S NAME:

PERSON RESPONSIBLE FOR AP:

PLAN DUE DATE:

TARGET DATE:

STATUS:

PERSON TARGET DATE

STRATEGIES/ACTION STEPS RESPONSIBLE DATE COMPLETED

Dapt. Head/Elected Official Signature

Date




COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buildi
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.ix.us/auditor

April 30, 2019

The Honorable Jaime J. Mufioz

Hidalgo County Justice of the Peace Pct. 2, PL 2
300 W, Hall Acres, St. B

Pharr, Texas 78577

Re: Monthly Fines and Fees Report for March 2019
Dear Judge Mufioz:

We conducted a limited scope review of the Monihly Fines and Fees Report (Monthly Reporf) and supporting
documentation for the month of March 2019 pursuant to Local Government Code §115.002 (a) and (b) and Code of
Criminal Procedure Article 103.011. The objective of the review was to determine if fines, fees, and court costs
collected were propetly accounted and reported. The purpose of this report is to furnish management independent,
objective analyses, recommendations, and information concerning the area reviewed. The report should serve as a
tool to help management discern and implement specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Moerthly Report for the month of

March 2019. Qur review was not designed nor intended to be a detailed study of every relevant control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not be all-
inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

o Verified that the Monthly Report and supporting documentation were submitted to the County Auditor’s Office
within 5 days after the last day of the month pursuant to Local Government Code §114.001 (b).

» Verified that the Monthly Report was signed by an authorized signatory as documented on the “Authorized
Signatories Form.”

¢ Verified the mathematical accuracy of the Morthly Report by footing and cross-footing the report.
Reviewed 100% of receipts to determine if fines, fees, and court costs collected were propetly allocated and
reported and verified whether any adjustments were made.

e - Verified that procedures for voided receipts were properly followed.

e Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey's Receipt
Journal Report, 2.) total collections per Odyssey's Fee Distribution Repert, 3.) total deposits made with the
County Treasurer, and 4.) total deposits posted to Alio s Undistributed Receipts general ledger account.

o Reviewed all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if:
1.) the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case
was closed; and 4.) the Sheriff’s “Discharge” receipt number was referenced on the case.

o Verified the sequence of receipts per the Monthly Report agreed to Odyssey s Receipt Journal Report. In
addition, verified that receipts were issued in sequential order.

HIDALGO COUNTY DISTRICT JUDGES

LAHS M. BINOLETERRY FERHANDO MANCIAS J.R."80BaY" FLORES ROSE GLEARA REVHA MARLA SUELLAR MRRIDE RAMIREZ, JR HOE GONEALEZ LETICIA LOPEZ L. KEAD YASQUEZ ISRAEL RAMON, JR. REMEE R, BETAHCOURT  JAIME TIJERINA
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The Honorable Jaime J. Munoz
April 30, 2019
Page 2 of 4

e Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey’s Daily Balance Report and
Alio’s Undistributed Receipts general ledger account to determine if credit card transactions were timely
receipted by the Justice of the Peace and County Treasurer’s Office.

e Reviewed Cashier’s Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to determine if

. fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

e Verified that receipts, Close-out Reports, Schedule of Receipts and Deposits form, mail logs, Office of
Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly
Report, among other reports, were properly completed.

e Verified that cash bonds posted by defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday foellowing the date of release from jail.

Conclusion:

Collections for the month of March 2019 totaled $216,057.63. Based on the results of our review, we concluded
that fines, fees, and court costs were generally properly accounted and reported; however, the system of internal
controls for the accounting and reporting of fines, fees, and court costs requires improvement as noted in the

following observations,

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that 26 of 1297 transactions contained errors in the allocation of fines, fees, and court costs, The Justice
of the Peace staff was notified of the required adjustments (see Exhibit A); however, the adjustments have not been
completed. In addition, adjustments for the months of August 2015 (3), May 2016 (17), July 2016 (16), August
2016 (1), September 2016 (2), October 2016 (10), August 2018 (11), September 2018 (1), October 2018 (12),
November 2018 (9), December 2018 (6), January 2019 (13), and February 2019 (11) are pending to be completed.
According to the Court Coordinator, staff does not consistently verify that fines, fees, and court costs have been
properly assessed prior to issuing receipts. In addition, due to a heavy workload, limited number of staff, and
technical difficulties with Odyssey, the adjustments cannot be completed in a timely manner.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. In addition, the County Auditor’s Office requires that adjustments be made
within three days of notification.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly
allocate and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should
develop and implement formal procedures to ensure that fines, fees, and court costs are properly allocated and
reported. At a minimum, the following procedures should be implemented:

s Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

¢ Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.

e Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited
to staff with adequate knowledge of the applicable allocation.

e Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and disposition date
(judgment date) are entered in Odyssey.

o Staff should ensure that adjustments are entered in Odyssey within three days of notification.

HIDALGO COUNTY DISTRICT JUDGES
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The Honorable Jaime J. Munoz
April 30,2019
Page3 of 4

Observation No. 2:

Copies of the January 2015 through March 2019 Office of Court Administration’s “Qfficial Justice of the Peace
Monthly Reports” (OCA Reports) have not been submitted to the County Auditor’s Office. According to Justice of
the Peace staff, copies of the OCA Reports cannot be generated due to programming errors in Odyssey. Assistance
from the Information Technology Department has been requested; however, the problem has not been resolved.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for the
county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce regulations,
not inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers necessary for
the speedy and proper collecting, checking, and accounting of the revenues and other funds and fees that belong
to the county orto a person for whom a district clerk, district attorney, county officer, or precinct officer has
made a collection or for whose use or benefit the officer holds or has received funds.” Pursuant to Local
Government Code §112.002 (a) and (b), the County Auditor requites the submittal of properly completed reports
(i.e., Monthly Report, copy of the OCA Report, Schedule of Receipts and Deposits form, Cash Disbursement
Journal, efc.) for checking and properly accounting of funds collected by the Justice of the Peace Offices.

Failure to ensure that properly completed OCA Reports are submitted to the County Auditor's Office may result
in improper reporting to the State.

Recommendation:

Management should ensure that a properly completed OCA Report is submitted to the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been resolved.

Observation No. 3:

We noted that 1 cash bond (Exhibit B) posted on October 4, 2016 by a defendant who failed to appear before the
Justice of the Peace was not forfeited (liquidated) by the 10" workday following the date of their release from jail,
According to the Court Coordinator, the bond has not been forfeited due to programming errors in Odyssey.
Assistance from the Information Technology Department has been requested; however, the problem has not been
resolved.

Pursuant to Code of Criminal Procedure §45.044 (a)(2), “A justice or judge may enfer a judgment of conviction
and forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the defendant
fails to appear according to the terms of the defendant’s release.” Pursuant to the terms of the cash bond, the
defendant must appear before the Justice of the Peace by the 10% workday following the date of their release
from jail. If the defendant fails to appear; the Justice of the Peace may declare the cash bond forfeited, enter a
judgment of guilty, assess a fine, and apply the cash bond to the payment of the imposed judgment.

Failure to ensure that bonds are liquidated in a timely manner may result in the defendant being assessed
additional court cost and fees, in error.

Recommendation:
Management should ensure that cash bonds are liquidated in a timely manner. In addition, the continued
assistance of the Information Technology Department should be requested until the problem has been resolved.

Obhservation No. 4:

We noted that collections for 20 of 21 days were deposited at the bank 2 to 5 days after collections were
receipted. According to the Court Coordinator, deposits are not made daily due to limited staff and a heavy
workload.

Pursuant to the “Cash Handling Guidelines and Procedures” prescribed by the County Auditor’s Office, cash
receipts must be deposited intact on a daily basis, unless the amount collected is less than $100.00,

Failure to deposit collections at the bank on a daily basis increases the risk that loss or theft can occur.

Recommendation:
Management should ensure that collections are deposited at the bank on a daily basis. -

HIDALGO COUNTY DISTRICT JUDGES
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The Honorable Jaime J. Munoz
April 30, 2019
Page 4 of 4

Observation No. 5:

We noted that 2 of 241 online credit card transactions were receipted 2 days after the date of transaction.
Consequently, the applicable case dispositions were not recorded in Odyssey in a timely manner. According to
the Court Coordinator, the credit card transactions were not receipted timely due to an oversight.

The County Auditor’s Office requires that all collections (i.e., cash, checks, credit card payments, efc.) received
be promptly recorded and controlled using pre-numbered official County receipts. In addition, the case
dispositions should be recorded in Odyssey upon receipt of payment. '

Failure to ensure that credit card transactions are promptly receipted may result in the loss or misuse of County
funds. In addition, failure to ensure that case dispositions are entered in a timely manner may result in the arrest
of the defendant, in error.

Recommendation:
Management should ensure that credit card transactions are prompily receipted and case dispositions are entered
in a timely manner.

Please provide written management responses to the observations noted abave and action plans for observations
1 through 3 by May 17, 2019.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Edgar Alan Escobedo, Internal Auditor I, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit
Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant
Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

aria Arcilia Duran, CPA
Hidalge County Auditor

't

Enclosures: Copies of Monthly Report, Exhibit A, Exhibit B, and Action Plan Forms

ce: Mr, Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: March-19
Judge:  JAIME J, MUNOZ \L'ol® City: PHARR, TX
PrecinctNo. 2 PlaceNo. 2 Hidalgo County, Texas
Part I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER
TOTAL CASH COLLECTED  (Receipts#s) JP2-2 2019-0209§‘MU JP2-2 2019-03351 R $ 216,057.63 ‘/
A0
0o - X7V
0.0 - ’(.':)‘/ .
x}‘/

LESS: COST ON DEPOSIT
COST ON DEPOSIT LIQUIDATED

ADD:
AMOUNT OWED TO COUNTY (Should Mafch Amt in Part IIT)
Total amount of remittances to County Treasurer (From Part IT)

Less:

Total fands due to County Treasuvrer {Overtransfer Made to Co Treas.)

$§  216,057.63
2k 4.6 @

5
(35D 00) @316~
' T XY (S

/ COMMENT

V

!

$
5000

Total Collections for the Month (See Schedule of Receipts & Deposits)
Tt 20w

DESCRIFTION
Add: Previous Monih's Bond Overiransfer
3\ o} 10\

Add: HCSO Monthly "D" Collections Report

Part IT REMITTANCES MADE TO THE COUNTY TREASURER
AMOUNT
216720992\ 0. o g,
tx. 6./

20000 $ee~ Ko v

\b, 407
221'6‘720"7" % 5 'Gb@

mittances Made to the County Treasurer $ 5
jl\
PREPARED BY 4l DATE: "(‘3 79 .
\\\uu Mgy,
L/
THIS REPORT Hi VIEWED BY ME& .BEIR & CORRECT EST OF MY KNOWLEDGE.,
Pﬁ? ?HgﬁEDALG .} ?-wf!';o'f. 2:,: o VG{'
COUNTY AUDITOR'S OFRICE & "’: @ Pl AT %:976
DATE: _¢o. H.72.19 | SER . B JUSTICE O PEA DATE
EZEN £
L{’} \ \ 0 O ﬁﬁ;\lﬁ% ﬁ:&r‘i 5':‘
AUDIT@B%?ORE# fsélfrj BAY OF THE FOLLOWING MONTH (LGC § 114.001}
- ﬁlpg !I \ "
i {‘. & T “\‘@ REVISED: 01/17

THIS REPORT IS DUE IN THE OFFICE OF THE COUNT
COUNTY AUDITOR'S FORM: RE-JP-004 Y
7

/)
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Judge: JAIME J. MUNOZ

JUSTICE OF THE FEACE

MONTHILY FINES AND PEES COLLECTED
FOR THE MONTH OF:

March-19

PBC

City: PHARR, TEXAS
Ifidalpo County, Texas

PrecinctMNo. 2 Flace No. 2

Jury Fees (Clvil 522, Ceiminal £3)

Part IIL SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE 2 OF 2
# Lesued! Detail of Ami|
[Name of Fine, Fee, Court Cost Filed Statute Reference Collesied GL Actt No, Amt, Collected
FOTES:
County Fines (Local Fine) LGC 113.004, PC 12.27 1200-351-10-064-000-0-000] 72,299.38 A it J
Tesxas Parls & Wildlifs 85% Fine (State Fine) TPWC 12107 1100-207-20-000-012-0-000, 9LED | A
No Safety Belt 56% Fine (State Fine) TRC 513412, 545413 () 1100-207-20-000-028-0-000 1,250.00 A
Gross Weight 50% Fine (State Fine) TRC Sec 621.506 (g) 1100-207-20-000-G13-0-000) - BM
School District 50% Fines Educ, Cods §25.003 () 1 (A} 1100-207-30-000-007-0-000) 30700 || pre¥
1.0 T COSTS FEES; X
Courthouse Security Adm, Fee($3) C.CP, Al 102017 (B} §1241.341-10-050-001-p-000) 286 | A1V
Courthouse Security Fund JP (51) COP. At 102017 1245-341-10-064-009-0-009] 94784 || SNFY
Hustice Caurt Technology Fund (34} C.CP. At 1020173 1242-341-10-060-000-0-000) 3.810.26 | AN X 1 \J
Time Payment - @40% OF 525.00-(510.00) LGC 133,103 () 1100-341-10-060-001.41-000 - | a~
Time Payment - @ 10% of $25,00 ($2.50) LGC 133.103 () 1100-341-10:060-002-0-000) - A
|[Administrative Local Transaction Fee (32) C.C.P. Ar. 102,072 1100-341-10-060-003-0-000) 1,214.00 N"\J
Motor Vehicle Adm. Fee (310-320) sl Fes for Exp. DL; Exp lup.Cett; Exp My Teg) TR Sec 543.605, 521.026,502.407) 1109-341-10-060-004-0-000) - lpr~
Special Fees 1100-341-10-064-000-0-000] 2,840.25 | po~diee
Defermed Disposition C.OP. AL 45051 282210 | A
Administrative Fee - "Drivers Safety Course” (5109 C.CP, Axt 4505120 18.15 | M~
Support of Judiciary Fund (3.60) LGC 133,105 1100-341-10-060-00%-0-000) 568.59 va
Traffic Fea ($3) TR.C. 592403 1100-341-10-064-000-3-000, 1,58%.44
Child Safety ($20-525) C.CP, AR, 102014 {c) 1100-34 11006081 l-oou_ul 47537 M\:}
Failure to Appear (§4) TRC 706.006/TRL T06.007(d)2) 1100-341-10-060-012-0-000 104.00 [A o
Seofflaw Fee (520) TRC 502.010(a) 110024 1-10—140-049-04:@' 7,140.00 (M oF
Truancy Prevention and Diversion Fund ($1) CLP At 102015 1100-34]-10-060-0]3-0-000) 907.81 ..,#"
Truancy Court Cast ($50) Fam Code §5.107 (a}, (b) 1100-341-10-060-034:0-00D) - lan
ISTATE COTRT COSTS AND FEES;
Criminal Justice Planniog Fund C.C.P. ($5) CCP. Atk HZ051 1100-207-2¢-000-003-0-000 B [oad
State General Revenue Fund (32.50) C.OP. At 102,815 1100-207-20-00G-050-0-000 - A
|E.aw Enforcement Education Fund ( 31, 3150, 33.50) Govt. Cods Sec. 415,082 1160-207-20-060-01 1-0-000 -
Operators and Chauffeurs License Fund (375) TR, 601.£92 110020 7-20-000-03 1-0-000] - |l
Time Payment - @50% OF $25.00 ($12,50) LG 133.103 (b) 1100-207-20-00(-D05-0-000) S
Tuvenile Crime and Delinquency Fund (525, $.50) CCP. Ar 102075(w) 1100-207-20-000-007-0-000 3,25 (AL
Comprehensive Rehabilitation Fund (§5) i CCF Ar 102.082 1100-207-20-000-08-0-000) B Pt
Fugitive Apprehension Fund ($3) C.CP. Ast. 102,019 (2) 2 1100-207-20-600-309-0-009) 35.00
Consolidated Court Costs Fuad (317) CCP 102,675 (w) 3/ LGC 133.102 1100:207-20-600-0 15-0-000) 38,071.60 \Q
Compensation Vieims Of Cime Fund (___ 83, 85, 515, $35) C.CP. At 56.55(2) &(3) 1100-207-20-000-317-0-000) 105,00 I
Tudicial & Court Personnel Tralning Fund { __ $1, %2} G Code Sec, 56.008 (b) 1100-207-20-000-027-p-000] 14.00 [ &~
Comeetional Manngment Institute of Texas Fund ($.50) COP ArL 102,075 J1100-207-20-800-029-0-000) 3.00 A~
Indigent legal Services Fee-TP (56) 251 | Govt Code Sec. 10.141(2) (B) 1100-207-20-000-004-8-000| 1,506.00 M';‘;'
State Traffic Fee- Subtitle C ($30) TRC Sec 542,4031 1100-207-20-000-035-0-000, 15,834.45 [[Agf
Tury Servica Fee (§4) C.OP At 1020045 11.00-207-20-000-053-0-000 3,795.26 || prrgd
Support of Tudiciary Fund (¥5.40) LGC 133,103 1100-207-20-000-054-0-000] 5,100.20 N"‘p“
Birth Certificate Fee ($1.80) - HSC 191,020 nuo—zomumno—os%-uogl - M
\Defensive Driving Record Fee ($12) C.LP. Art 45.0511 {o-1} 1100-207-20-000-057-0-000, L ‘#
Indigent Defense Representaiion Fund (32) LGE 133,107/6C 102.023 1 mo-zo:r-zu-nnq-osg-o-oogl 1,877.63 | ANF,
Moving Viclation Fee (50.10) C.OP, At 102.02GC 1)00-207-20-{00-1161-0-000, 70.38 | A
Safety Seal Viclation Fee (30.15) TRC 545.412 {b-1) 1100-207-20-600-062-0-000) - [¥a)
Failure 1o Apperr ($20) | TRC 706.006/TRC T06.0078)(2) 1108-207-20-000-66-0-000) 520.00 [NV
Electronic Filing Fee - Civil (§10) GE 101 M411/GC 51,851 1100-267-20-000-070-0-060) 2,500.00 Jan ¥
Trancy Prevention and Diversion Fund {$1) CCP An 102015 1100-207-20-000-D73-0-000) 913,81 M\"’
Texas Home Visiting Program Conteibution {$5) x HSC 191.0048/LGC 158.018 (5) 1100-267-20-000-074-0-000) -
Judicisl & Court Personnel Training Fund-Civil ($5) 251 GC 51971 (8 1100-207-20-000-076-0-000) 1,255.00 pv‘
(|ARREST /'WARRANT FEES: STATE CLCP. Ant. 102011
DPS. { 33, $3, $35, 3500 1100-207-20-800-019-0-000) 4,434.07 M\t‘—
TAB.C. { 33, ¥, 35, 350) 1100:307-20-000-020-0-G00] 5.00 |[An %4
BEWL. ( 3, 35, 335, $50) uou-zo’f-zu-uno-on-u-uuu] 500 ||~
UTPA ( 3, 5, 35, £50) 1100-207-20-060-022--600] - A
ARREST /WARRANT/SERVICE FEES: COUNTY LGC118.131 AN
Sheriffl Fees: 1160-342-10-066-001-0-600, 70.00 ||A
Constable Fees: i
Precinet ¥I 1100-342-10-291-000-0-000) 2,030.00 ’V‘\.{
Precinet #2 110K-342-10-292-000-0-000) 14,685.00 o s
Precinct #3 R 1100-342-10-293-500-0-009) 3,450,00 [
Frecinct #4 AUBITED BY: [[HE HIDALGO 1_|uo-342-m-294-ouo-o-cuo| o
Precinict §5 e 4 [l v 1100-342-11295-500-0-000) 75.00 /‘—’\g#
District Attoraey Fees cOUNTY AUDITOR ? OFE‘I byt A 1100-341-10-060-007-0-004 -
"Tax Assessor Fraud Tnvestigators MTE'I 1’ / ) 'Z ‘zo \ 1 »\ 1100.342-10-860-002-0-000) - |
School Diskrict Arrest Fez - | U\ T\ 1100-342-10-060-003-0-000 110,00 [ A e
Fire Marshal Fee \uaq C[ J\ ) 1150-342-20-060-001-0-000 S P
Due to Others
‘Warrant Fees Due to. Gther Law Enforcement Agencies C.CP. At 102.011 {a)2 [A) 1100-207-30-000-003-0-000) = fA
Refund - Overpaymants 100-202-010-000-010-0-000 837 4o X} ~A
D 1o Otiess 1100-202-00-000-010-0-000) - W
Restitution 1100-202-00-000-010-0-000 - A~
Failure 1¢ Appear- OmniBase ($6) TRC706,006/TRE F06,007d)(2) 1100-202:00-064-0 19-o-uogF 156.00 § A
Delinquent Fee C.CP. Ast. 103.0031¢b) 11.00-202-00-000-004-0-000, 15,855.33 A~ w7
Justice Fees (Lotal Fers) 1100-341-10-060-004-0-000] 6,393,00 A~ &
Small Claims Court Filing Fee ($25) LGG 118,121/114,122 627500 | A 4
Dbt Claim Fee (Jnstice Cowt Filing Fea) (523) LGC 118.121A18.122 - AN
Landlord & Terant Eviciton Filing Fee (Forible Ertry & Detelner Court) (§25) LGC118.1217118.122 - A
‘Transeript Fees (B10) . LOC 1I£.1217118.121 (b) -
Abstract Fess (55) LG 18,121/118,123 [6) B0.08 |4 f,
Wiit Filing Fee ($5) LGC 118,1217118:123 {d) 35.00 J‘V‘J
Tssuing other Pocwment {51 Lst pg, 25 for eash addil' pg) LGC1LALALA 18,123 (e} 3.00 A~ ‘/
Centified Copies of Court Papers (52 1st pg, .25 for each addtl pg} LGC 118121 - A
Proable Canss Tow Hearing Fee ($20) LGC 101,141 (a4 -~
Birth Certificates (322 each $9.20 lpcal) HSC 191.0045 (33(d) 1100-341-10-060-001-0-000; - v~
Death Certlficates (520 each, each addt'l $3) HSC 191.0045 (3)(d) 1100-341-10—060—001-0-000[ - A
Pregervation of Vital Statistles Fee (51 each) HSC Sec 191.0045(1} 1100-341-10-060-008-0-000, =~
Fdles of Civil Prec, Rule 504.1 (b} —l ‘/
CCP 102.004 1100-341-10-060-C05-0-000) 44,00 (A
5 216,057.63

AATRPTY ALTETADS TN DE.TD.NNL RBREAVICEN DR

TFOTAL AMOUNT DUE TO TEE COUNTY TREASURER:
THIS REPORT [5 DUE IN THE OFFICE OF THE COUNTY AUDITOR HEFORE THE FIFTH (5TH) DAY OF THE FOLLOWING MONTH (LGC § 114,001}

At fap¥t



Justice of the Peace Jaime J. Muioz
Precinct 2, Place 2
Schedule of Bonds on Deposit

Docket No. Bond Amount

R S B e

'10/4/2016 CRNT16-0241-122  50.00

Total 50.00

Exhibit B
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ACTION PLAN (AP)

Audit Project |lMonthly Fines and Fees Report for March 2018 JP Pct. 2, PL. 2

WWe noted that 26 of 1297 transactions contained errors in the allocation
of fines, fees, and court costs. The Justice of the Peace staff was
notified of the required adjustments (see Exhibit A}); however, the
adjustments have not been completed. In addition, adjustments for the
months of August 2015 {3), May 2016 (17), July 2015 (186), August 2016
{1), September 2016 (2), October 2016 (10}, August 2018 (11},
September 2018 (1), October 2018 (12), November 2018 (9), December

2018 (8), January 2019 (13), and February 2019 (11) are pending to be
Observation No. 1 completed.

v € ouid en ending adj ENis are pleted.
In addition, management should develop and implement formal
procedures to ensure that fines, fees, and court costs are properly
allocated and reported. At a minimurm, the following procedures should
be implemented;

= Staff should be provided with training regarding the proper allecation of
fines, fees, and court costs.

» Staff should review the allocation of fines, fees, and court costs before
the official County receipt is Issued.

» Access for setting up offense codes with the proper fines, fees, and
court costs in Odyssey should be limited to staff with adequate
knowledge of the applicable allocation,

« Staff should ensure that the proper fines, fees, and court costs
allocation, offense date, and disposition date (judgment date) are
entered when a case is setup in Odyssey.

» Staff should ensure that adjustments are entered in Odyssey within
three days of notification.

Recommendation No. 1

Complete the pending adjustments for the receipts that conitained errors
in the allocation of fines, fees, and courf costs. In addition, staff should
be provided with training regarding the proper allocation of fines, fees,
IGDALIACTION ITEM: : and court costs.

DIV/DIRECTOR'S NAME:

PERSON RESPONSIBLE FOR AP:

PLAN DUE DATE:

TARGET DATE:

STATUS:

T PERSON TARGET DATE
STRATEGIES/ACTION STEPS | rResponsiBLE | DATE || comPLETED

1.

2

3

Dept. Head/Elected Official Signature Date




ACTION PLAN (AP)

Audit Project

"Monthly Fines and Fees Report for March 2019 JP Pct. 2, PL. 2

Observation No. 2

Copies of the January 2015 through March 2019 Office of Court
driinistration's “Official Justice of the Peace Monthly Reports” (CCA
Reports) have not been submitted to the County Auditor's Office.

Recommendation No, 2

Management should ensure that a properly completed OCA Report [s
submitted to the County Auditor's Office within five days after the last
day of each month. In addition, the continued assistance of the
Information Technology Department should be requested until the

roblem has been resolved.
[

GOAL/ACTION ITEM:

The OCA Reports listed above are filed with the County Auditor's Office.

||;WDIRECTOR'S NAME:

"PERSON RESPONSIELE FOR AP:

PLAN DUE DATE:

TARGET DATE:

STATUS:

PERSON

||— STRATEGIES/ACTION STEPS RESPONSIBLE

TARGET
DATE

DATE
COMPLETED

e

Dept. Head/Elected Official Signature

Date




ACTION PLAN (AP)

Audit Project

Monthly Fines and Fees Report for March 2018 JP Pct. 2, PL. 2

Observation No, 3

\We noted that 1 cash bond (CRNT16-0241-J2) posted on Qctober 4,
2016 by a defendant who failed to appear before the Justice of the
Peace was not forfeited (liquidated) by the 10th workday following the
date of their release from jail.

Management should ensure that cash bonds are liquidated in a timely
manner, In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been
resolved.

[Qecommendation No. 3

|
GOALJACTION ITEM:

The cash bond should be liquidated.

DIVIDIRECTOR'S NAME:

PERSON RESPONSIBLE FOR AP:

PLAN DUE DATE:

TARGET DATE;

STATUS:

TF

PERSON TARGET DATE

STRATEGIES/ACTION STEPS ! RESPONSIBLE DATE COMPLETED

Dept. Head/Elected Official Signature

Date




COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalge County Administration Buildi
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511 } 2 o -
FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor EDINBURG, TEXAS 78539

April 24, 2019

The Honorable Luis Garza

Hidalge County Justice of the Peace Pct. 3, PL. 1
730 N. Breyfogle, Suite C

Mission, Texas 78572

Re: Monthly Fines and Fees Report for March 2019
Dear Judge Garza:

We conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and supporting
documentation for the month of March 2019 pursuant to Local Government Code §115.002 (a) and (b) and
Code of Criminal Procedure Article 103.011, The objective of the review was to determine if fines, fees, and
court costs collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific

" improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the

month of March 2019. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Mefhodologx:
In conducting our review, the following procedures were performed:

e Verified that the Monthly Report and supporting documentation were submitted to the County Auditor’s
Office within 5 days after the last day of the month pursuant to Local Government Code §114.001 (b).

o Verified that the Monthly Report was signed by an authorized signatory as documented on the
“Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

o Reviewed 100% of receipts to determine if fines, fees, and court costs collected were properly allocated and

reported and verified whether any adjustments were made.

e Verified that procedures for voided receipts were properly followed. _

» Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey s Receipt
Journal Report, 2.) total collections per Odyssey s Fee Distribution Report, 3.) total deposits made with the
County Treasurer, and 4.) total deposits posted to 4lio 's Undistributed Receipts general ledger account.

e Reviewed all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants

satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if: 1.)
the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case was

closed; and 4.) the Sherift’s “Discharge” receipt number was referenced on the case.
e Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts were issued sequential order.

HIDALGQ COUNTY DISTRICT JUDGES
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The Honotable Luis Garza
April 24, 2019
Page2 of 3

s Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey s Daily Balance Report and
Alio’s Undistributed Receipts general ledger account to determine if credit card transactions wete timely
receipted by the Justice of the Peace and County Treasurer’s Office.

o Reviewed Cashier's Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to determine if

. fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

e Verified that receipts, Close-out Reports, Schedule of Receipts and Deposits form, mail logs, Office of
Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly
Report, among other reports, were properly completed.

¢ Verified that cash bonds posted by defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:
Collections for the month of March 2019 totaled $235,784.94. Based on the results of our review, we concluded

that fines, fees, and court costs were generally properly accounted and reported; however, the system of internal
controls for the accounting and reporting of fines, fees, and court costs requires improvement as noted in the
following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management, The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that 20 of 1565 transactions contained errors in the allocation of fines, fees, and court costs. The Justice
of the Peace staff was notified of the required adjustments (see Exhibit A); however, the adjustments have not been
completed. According to the Court Coordinator, staff does not consistently verify that fines, fees, and court costs
have been properly assessed prior to issuing receipts.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. In addition, the County Auditor’s Office requires that adjustments be made
within three days of notification.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly allocate
and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should
develop and implement formal procedures to ensure that fines, fees, and court costs are properly allocated and
reported. At a minimum, the following procedures should be implemented:

e Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

» Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.

e Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited
to staff with adequate knowledge of the applicable allocation.

e Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and disposition date
(judgment date) are entered in Odyssey.

o Staff should ensure that adjustments are entered in Odyssey within three days of notification.

Observation No. 2:
Copies of the January 2015 through March 2019 Office of Court Administration’s “Official Justice of the Peace

Monthly Reports” (OCA Reports) have not been submitted to the County Auditor’s Office. In addition, incorrect
copies of OCA Reports for the months of September 2012, December 2012, September 2013, October 2013, and
January 2014 through December 2014 were submitted to the County Auditor’s Office. According to Justice of the
Peace staff, properly completed OCA Reports cannot be generated from Odyssey due to data enfry errors. Assistance
from the Information Technology Department has been requested; however, the problem has not been resolved.

HIDALGO COUNTY DISTRICT JUDGES
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The Honorable Luis Garza
April 24, 2019
Page 3 of 3

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for the
county. Local Government Code §112.002 (b) states that “the county anditor may adopt and enforce regulations,
not inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers necessary for
the speedy and proper collecting, checking, and accounting of the revenues and other funds and fees that belong
to the county or to a person for whom a district clerk, district atforney, county officer, or precinct officer has
made a collection or for whose use or benefit the officer holds or has received funds.” Pursuant to Local
Government Code §112.002 (a) and (b), the County Auditor requires the submittal of properly completed reports
(i.e., Monthly Report, copy of the OCA Report, Schedule of Receipts and Deposits form, Cash Disbursement
Journal, etc.) for checking and properly accounting of funds collected by the Justice of the Peace Offices.

Failure to ensure that properly completed QCA Reports are submitted to the County Auditor's Office may result
in improper reporting fo the State.

Recommendation:

Management should ensure that a properly completed OCA Report is submitted to the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been resolved.

Please provide written management responses and action plans for the observations noted above using the attached
Action Plan Forms by May 3, 2019.

If you have any questions or would Iike to schedule a meeting to discuss the above noted observations, please contact
Edgar Alan Escobedo, Internal Auditor 1, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit Supervisor, at ext.
4642, Letty Chavez, Director of Audit Division, at ext 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me
at ext, 4645.

Respectfully,

- t
Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosures: Copy of Monthly Report, Exhibit A, and Action Plan Forms

ce: Mr. Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: March-19

Judge:  LUIS GARZA . P&C City: MISSION, TX
PrecinctNo. 3 PlaceNo. 1 Hidalgo County, Texas
[Part I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER |
TOTAL CASH COLLECTED  (Receipts#ls)  IP3 1-2019-02953\ THRU PALA0IS085TT $  235784.04¥
x4-a,
LESS: COST ON DEPOSIT w0~ %Ay
~ ADD; COST ON DEPOSIT LIQUIDATED DS Y

$ 23578494 3/

AMOUNT OWED TO COUNTY (Should Match Axnt in Part IIT)

Less:  Total amount of remittances fo County Treasurer (From Part IT) 3 235,784.94 @
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) 0.60
AR KA~aa9

PartII: REMITTANCES MADE TO THE COUNTY TREASURER

DESCRIPTION AMOUNT Comment
Total Collections for the Month (Ses Schedule of Receipts & Deposits) § 23578494 ¢ \VI
Add: Previous Month's Bond Overtransfer o .00
Add: HCSO Menthly "D" Collections Repor $0.00
Total Remittances Made to County Treasurer § 235,?4.94 @

PREPARED BY: Dobra Gonzalez ®-/ DATE PREPARED: 4/1/2019 13:02
THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & [ CERTIFY IT TO BE TRUE & CORRECT TO THE BEST OF MY KNOWLEDGE.

AUDITED BY: THE HIDALGO

COUNTY AUDITOR'S OFFI o / JonH) Vir .5

DATE: €A Y.1b.19 QGK \. [ICE OF THE PEACE DATE

- A IJTE

THIS REPORT I$ DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (STH) DAY QBAHE BGYLOWING MONTH (LGC § 114,001},
COUNTY AUDITOR'S FORM: RE -JP-004 EEVISED: 1/17

w



LUNS GARZA
PlaceNo. 1

Judge;
|Precinct No, 3

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF:

PiC

City: MISSION, TX

Hidalpe Cownty, Texas

1

Courtheuss Security Fund JP ($1)
Justice Court Technology Fund (54)
Time Payment - @40% OF $25.00 ($10.00)
 Titee: Payment - (@ 10% of $25,00 {$2.50)
| Administrative L.ocal Transaction Fee (§2)
Motor Vehicle Adm. Fee ($10-520) (imitol Fea for Exp DL Exp Incp. et Exp b Reg )
Special Fees
Deferred Dispasition
Administrative Fee - *Diivers Safely Course® (S10)
Support of Judiciary Fund (3.60)
Traffic Fee {53)
Child Safety (520-825)
Failure to Appear (54)
Scofflaw Fee ($20)
Trzancy Prevention and Diversion Fund {$1)
STATE COURT COSTS AND FERS:
Criminal Justive Planning Find C.C,P. ($5)
State General Revenua Fund ($2.50)
Law Enforcement Education Fund ( 51, $1.50, $3.50)
Operators and Chauffeurs License Fund (875)
Time Payment - @50% OF $25.00 ($12.50)
Tuvenile Crime-and Delinquency Fund (___$.25,
Comprehensiva Rehabilitation Fund (35)
Fupitlvé Apprehension Fund ($5)
Consolidated Court Costs Fund ($17)

5.50)

C.CP At 102,017 1245-341-10-065-000-0-000)

CCF. A 1020173 1242-341-10-850-009-0-000]

093,30 rossao|in
2

9519 438019

LGC 133,103 (d) 1100-341-10-060-00¢-0-000

LH1R-09 668300

LGC 133,103 (c) 1100-341-10-060-002-0-000)

Part III: SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE 2 OF 2

# Tssucd! Detal af Amt
Name of Fine, Fea, Court Cost Filed Statute Reference Colleted GL. Acct No, Amt. Coflocted
[FIVES:
Ceunty Fines (Local Fine) LGC 113,604, PC 12,23 1200.351-10-065.000.0-000} § 32104 -;:1231 25 | AN
Texas Parks & Wildlifo 85% Fine (State Fine) TRWC 12107 1100-207-20-000-012-0-000 537.20 [| A
No Safety Belt 50% Fine (State Finc) TRE 545412, 545.413 () 1100-207-20-600-028-0-000 0. ST || AL,
Gross Weight 50% Fine (State Fine) TRE See 621506 (g) 1100-207-20-000-513-8-000] 50,00 M o
(School District 50% Fines Edos. Cods §25.003 () 1 (A} 1100-207-30-000-008-0-000} I G
LOCAL, COURT COSTS AND FEES; 244,94 )
Courthouse Security Adm. Fee($3) CCP At 102017 () 1241-341-10-060-001-0-000] >+ ) 3batge [V

%3, 50 measim
} D w

LGC 133,103 ¢b) 1100-207-20-000-005-0-000]

C.CP. AL 102072 1100-341-10-060-003-0-000] 2( 12+ Opy 2:10880]
TRC Sec 548.605, 521.026,502.407 1100-341-10-060-004-0-000) 150.00 [[AN o
196570 [L100-341- 19-065-000-8-008] Z\F<. 30 aasawn | M X
C.OE At 4505) roansed M
C.OP, AL 45051100 21000] M
LGC 133,105 1!00-341-10-060-009-&003' £2%.33 sy
TRC, 542,403 1100-341-10-065-000-0-000) 1 & 53, 00 Tossmn0]| Ay
C.CP. At 102015 {0) 1100-341-10-060-011-0-000 Zis00 o,
"TRC 706.006/TRC 706,007(4)(2) 1100-341-10:060-012-0-000 -
TRE S02.010(2) 1100-341-10-140-049-0-040) 12,727 81 [[An
C.CP AL 102035 1100-341.10.060-013-0-000f \ 014,39 01339 | A
C.CP. A 102051 1100-207-20-000-003-0-000 - M
CLCP Af 102015 IIUU-IDT-ZO-DDU-DIU-D-OUD! - A
Govt. Code Sec. 415.082 1100-207- moouml-o-uo_l - fan
TRC, 601,192 1100-207-20-900-031-0-00 AN

FL2.50 -7-54—2? Ve

C.CP. Art 102.075{mm) 1109-207-20-000-007-0-040)

- ™

C.CP. An. 102082 1100-207-20-G00-008-0-000)

- M

CLOP. A 102,019 {2) 2 1100-207-20-000-009-0-000,

CCF 102,075 {1} 3/ LGC 133.10%

1100-207-20-000-015-0-000/4 19 3}, §% 41.89.1_.88.«

Compengation Victims Of Crime Fund {___ $3,_ $5,_ %15, $35) C.CP, Ad. 56.55 (2) & (3) 1100-207-20-000-017- n-@'
Judicial & Court Personnel Training Fund(___ §1, _ $2) Govl. Coda Seo, 56.001 (b} 1180-207-20.000-027-0-000 - M
Comectional Managment Institute of Texas Fund (5.50} y( CCP Ard, 102075 1100-207-20-000-029-0-000] .l
tndigent lepal Services Fee-TP (S6) 397 | Govi Codo Sea. 101.141(2) (B) 1109-207-20-000-004-0-000] 2,332 0p [Lang
State Traffic Fee- Subtitls C ($30) TRC Set: 542.403] 1180-207.20-000-635-0-000] 1 & 250,00 133000~ W
TJury Service Fee (54) C.CP Anl. 1020045 1100-207-20-100-053-0-000] 41473, 14 Hm*y Ay
Support of Tudiviary Fund (55.40) LGC 133005 1100:207-20-000-054-0-00] <55 Y §y St pA -
Birth Certificate Fea ($1.80) - HEC 191.022(f) 1100-207-20-000-039-0-000] - aA
Dafensive Driving Record Fea ($12) 0P ATL45.051] (c-1) 1100-207-20-000-057-0-000] = s
Indigent Defense Representation Fund ($2) LEC 133.L0743C 102.023 1100-207-20-000-059-0-006; 2,088.59 | Arg'
Moving Violation Fea ($0,10} CCP.Ar LD2OZAIC 1100-207-20-000-061-0-000] 77.30 | AA
| Safity Seat Violution Fee (50.15) TRC S45.412 (b-13 1109-207-20-060-062-0-000) - fan
Failure to Appear (§20) TRC 706.006/TRC 706,007} (2], 1100-207-20-000-066-0-000 - s
Electronic Filing Fes - Clvil ($10) GC 10L1411/GE 51.851 1100-207-20-000-070-5-000] 3.970,00 fan &
Truancy Prevention and Diversion Fund (§1) b\ C.CP Arl 1020t5 1100-207-20-000-073-0-006] Lo Eoiicird Past'd
Texes Home Visiting Program Contribution (35) HSC 191, 604R1.0C 118,018 () 1100-207-20-000-074-0-600 (2%
Yudicial & Court Personnel Training Fund-Civil ($5) 397 GC 51971 (a) 1100-207-20-000-076-0-000) 1.985.00 [| A
ARREST /WARRANT FEES: STATE C.CP, AL 102011 5
DP8. 53, 85, 535, 550) 1100-207-20-000-035-0-000) HH B 5+ O wzmerm | AN
TABC. ( 53, 55, $33, £50) 1100-207-20-000-020-0-000 - A
PEWL. ( 53, 55, $35, $50) 1109-207-20-000-021-0-000] 35.00 [ A
Texas Comptrallers Criminal Investigators 1100-207-20-600-060-0-000) - An
ARREST /WARRANT/SERVICE FEES: COUNTY LGC 118,131
Shevift Fees: 1100-342-10-060-001-0-000) 310,00 [| Ay
Coenstable Fees: s
Prodinot #1 AUDITED BY: THE HIDALGO 1100-342-10-291-000-0-000 - AN
Precinct #2 COUNTY AUDITQR'S OFFICE 1360-342-10-292-000-0-000} 450,00 | Ay
Precinct #3 q 1100-342.10-293-000-0-000) 5,456,95 || AV My
Precinet#4 DATE: _"l_LE 2 1100-342-10-294-000-0-000] 150,00 | A1
Precinet #5 Lv I'f H \[l\ 1100-342.10-295.000-0-000) — Jan
District Attorney Fees 1100-341-10-060-007-0-000) 450,00 [IAAN
Tax Assessor Fraud Tnvestipators 'h- 1100-342-10-060-002-0.000) - |[ar
School District Avvest Fee 1100-342-10-060-003-0-00 10,00 || A
Fire Marghal Fee 1100-342-20-060-001-8-000) -
‘Due do Others
Warrant Fees Due o Other Law Enforcement Agencies COR AL 102011 ()2 (A) 1100-207-30-000-003-0-000) < fan
Refund - Overpayments 1100-262-06-000-01 1-0-B00| 1.00 | Axe 2oL
Dua to Others 1100-262-60-000-011-0-000 - Jlm
Restibution 1160-202-00-000-D1 1-0-000 - [l

Failure to Appear- OmniBase (36)
Delinquent Atteraey Fee

TRC #06.006/TRC 706.002{d)(2} 1100-202-00-065-019-0-000)

C.CF. ArL 103,005 Hb)

1100-202-00-000-004-0-000} 0L T » 77 30,065,664

1100-341-10-060-001-0-000,

TOTAL AMOUNT DUE T THE COUNTY TREASURER: 5 . -reil 23 ¢ B4.94

THIS REPORT [ DUE [N THE OFFICE OF THE CQUNTY AUDITOR BEFORE THE FIFTH {(5TH) DAY OF THE FOLLOWING MONTH (LOC § | 14.00])

COUNTY AUDITOR'S FORM: RE-JP-0D4 REVISED 0818

v
10,024.50 M‘¥~

Justice Fe ocul Fees

Small Claims Court Filing Feo ($25) 16C 118.121/118.122 =

Dbt Clairs Fee (Justice Coust Filing Fec} (525) LAC 11BN IR. 122 9,925.00 And

Landlord & Tenaok Evititon Filing Fee (Foruible Balry & Detainer Courg) {525 LGC 118.121/118.122 S PN

Transcript Feas ($10) LGC 118.121/118.123 (5) - A

Abstract Fees ($5) LGC HIBI21A18.123 () = A

Wrlt Filing Fes (55) LOC 118.12/118.123 (d) 50.00 | e

Tasuing other Dacument (81 1st pg, .25 for each addil pg) LGC 118.121/118.123 (2} L850 A o

Centified Capies of Court Papers (32 1st pg, .25 Far each nddt'l pg) LG< 11B.12) = fn

Probible Cause Tow Hearing Fee (520) LAC 101141 (a4 - o
Birth Certificates (322 each 59.20 Jogal) HSC191.0045 (3)(d) 1100-341.10.069-081-0-600] - A
Death Certificates (320 each, each addi'l $3) HSC 19,0045 @) 1100-341-10-060-001-0-000] 72,00 M o
Preservation of Vital Statisties Fee ($1 each) HSC See 1910045 {h) 1100-341-10-060-008-0-000] 7.00 Mo

Itules of Civil Proc,, Rufi S04, 145)

Jury Fees {Civil 22, Crintinal 53) CCP 102.004 IID.U-MI-IMSG‘OOG-O-GDDI 44,00 ’V\J

“F %2
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ACTION PLAN (AP)

Audit Project

JlMontth Fines and Fees Repoit for March 2019~ JP Pct. 3, P1. 1

Observation No. 1

We noted that 20 of 1565 transactions contained errors in the allocaticn
of fines, fees, and court costs. The Justice of the Peace staff was
notified of the required adjustmenis (see Exhibit A); however, the
adjustments have not been completed.

E pending adjustments
completed. In addition, management should develop and implement
formal procedures to ensure that fines, fees, and court costs are properly
allocated and reported. At a minimum, the following procedures should
be implemented:

+ Staff should be provided with training regarding the praper allocation of
fines, fees, and court costs.

« Staff should review the allocation of fines, fees, and court costs before
the official County receipt is issued.

*+ Access for setting up offense codes with the proper fines, fees, and
court costs in Odyssey should be limited to staff with adequate
knowledge of the applicable allocation.

« Staff should ensure that the proper fines, fees, and court costs
allocation, offense date, and judgment date are entered when a case is
setup in Odyssey.

« Staff should ensure that adjustments are entered into Odyssey within
three days of notification.

_Recommendation No. 1

GOALJACTION ITEM:

Complete the adjusiments for the 6 receipts that contained errars in the
allocation of fines, fees, and court costs. In addition, staff should be
provided with training regarding the proper allocation of fines, fees, and
court costs.

DIVIDIRECTOR'S NAME:

PERSON RESPONSIBLE FOR AP:

PLAN DUE DATE:
TARGET DATE:
STATUS:
™ PERSON TARGET DATE
STRATEGIESIACTION STEPS RESPONSIBLE DATE COMPLETED
Ts
2
3
Dept. Head/Elected Gfficial Signature Date




ACTION PLAN (AP)

Audit Project

Monthly Fines and Fees Report for March 2019- JP Pct. 3, PI. 1

Observation No. 2

Copies of the January 2015 through March 2018 Office of Court
Administration’s “Official Justice of the Peace Monthly Reports” (OCA
Reports) have not been submitted to the County Auditors Office. In
addition, incorrect copies of OCA Reports for the months of September
2012, December 2012, September 2013, October 2013, and January
2014 through December 2014 were submitted to the County Auditors
Office,

Recommendation #

Management should ensure that a properly completed OCA Report is
filed with the County Auditor's Office within five days after the last day of
each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been
resolved.

GOALJACTION ITEM:

The OCA Reports listed above are filed with the County Auditor's Office.

DIV/DIRECTOR'S NAME;

PERSON RESPONSIBLE FOR AP

PLAN DUE DATE:

TARGET DATE:

STATUS:

I

STRATEGIES/ACTION STEPS

PERSON TARGET DATE
RESPONSIBLE DATE COMPLETED

Dept. Head/Elected Official Signature

Date




COUNTY

HIDALGO COUNTY AUDITOR’S OFFIC
Hidalgo County Administration Buildl
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (9568) 318-2511

FAX: (956) 318-2577 ~ — — -
WEBSITE: www.co.hidalgo.tx.us/audifor EDINBURG, TEXAS 785389

April 30, 2019

The Honorable Juan “J.).” Pefia

Hidalgo County Justice of the Peace Pet. 3, P1. 2
730 Breyfogle, Suite A

Mission, Texas 78572

Re: Monthly Fines and Fees Report for March 2019
Dear Judge Pefia:

We conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Reporf) and supporting
documentation for the month of March 2019 pursuant to Local Government Code §115.002 (a) and (b) and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines, fees, and
court costs collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area reviewed.
The report should serve as a tool to help management discern and implement specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the month

of March 2019. Our review was not designed ner intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may
not be all-inclusive of areas where improvement could be made,

Methodology:
In conducting our review, the following procedures were performed:

e Verified that the Monthly Report and supporting documentation were submitted to the County Auditor’s
Office within 5 days after the last day of the month pursuant to Local Government Code §114,001 (b).

o Verified that the Monthly Report was signed by an authorized signatory as documented on the “Authorized
Signatories Form.”

e Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

o Reviewed 100% of receipts to determine if fines, fees, and court costs collected were properly allocated
and reported and verified whether any adjustments were made.

e Verified that procedures for voided receipts were properly followed.

e Verified that collections per the Mownthly Report agreed to: 1.) total receipts issued per Odyssey’'s Receipt
Journal Report, 2.) total collections per Odyssey’s Fee Distribution Report, 3.) total deposits made with
the County Treasurer, and 4.) total deposits posted to 4lio’s Undistributed Receipts general ledger
account,

e Reviewed all cases in which defendanis satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Ifidalgo County jail and reviewed randomly selected cases in which
defendants satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to
determine if: 1.) the watrant was recalled; 2.) the cash payment and/or jail time credit was applied to the
case; 3.) the case was closed; and 4.) the Sheriff’s “Discharge™ receipt number was referenced on the
case.

HIDALGO COUNTY DISTRICT JUDGES
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The Honorable Juan “J.J.” Pefia
April 30,2019
Page 2 of 5

s Verified the sequence of receipts per the Monthly Report agreed to Odyssey s Receipt Journal Report. In
addition, verified that receipts were issued in sequential order.

o Compared the Hamer Enterprises Credit Card Paytnent Reports to Odyssey's Daily Balance Report and
Alio's Undistributed Receipts general ledger account to determine if all credit card transactions were
timely receipted by the Justice of the Peace and County Treasurer’s Office.

» Reviewed Cashier's Daily Close-out Reports (Close-out Reports) and County Treasurer receipis to
determine if fees collected were properly accounted and deposited with the County Treasurer on a daily
basis.

e Verified that receipts, Close-out Reports, Schedule of Receipts and Deposits form, mail logs, Office of
Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly
Report, among other reports, were properly completed.

o Verified that cash bonds posted by defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Collectiens for the month of March 2019 totaled $219,018.94. Based on our review, we concluded that fines,
fees, and court costs were generally properly accounted and reported; however, the system of internal conirols
for the accounting and reporting of fines, fees, and court costs requires improvement as noted in the following
observations. '

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that 78 of 1,157 transactions contained errors in the allocation of fines, fees, and court costs. Some
of the errors resulted from the disposition date (judgment date) not being entered in Odyssey. The Justice of
the Peace staff was notified of the required adjustments (see Exhibit A); however, the adjustments have not
been completed. In addition, adjustments for the months of March 2015 (11), April 2015 (59), May 2015 (13),
June 2015 (70), August 2015 (81), September 2015 (69), October 2015 (126), November 2015 (40), December
2015 (26), January 2016 (10), February 2016 (9), March 2016 (30), April 2016 (31), May 2016 (23), June
2016 (16), July 2016 (23), August 2016 (33), September 2016 (17), October 2016 (21), November 2016 (12),
December 2016 (6), January 2017 (1), February 2017 (2), March 2017 (5), April 2017 (4), May 2017 (3), June
2017 (6), July 2017 (7), August 2017 (8), September 2017 (7), October 2017 (6), November 2017 (7),
December 2017 (16), January 2018 (6), February 2018 (12), March 2018 (5), April 2018 (7), May 2018 (7),
June 2018 (1), July 2018 (7), August 2018 (38), September 2018 (26), October 2018 (25), November 2018
(46), December 2018 (29), January 2019 (41), and February 2019 (58) are pending to be completed. The
Court Coordinator and other staff are actively working on the adjustments.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. The Justice of the Peace is required to enter the disposition date (judgment
date) in Odyssey to facilitate the collection of statutory fees and denial of registration by the Tax Assessor-
Collector. In addition, the County Auditor’s Office requires that adjustments be made within three days of
notification.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly
allocate and report fines, fees, and court costs.

Recommendation:
Management should ensure that all pending adjustments are completed. In addition, management should

HIDALGO COUNTY DISTRICT JUDGES
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The Honorable Juan “J.J.” Pefia
April 30, 2019
Page 3 of 5

develop and implement formal procedures to ensure that fines, fees, and court costs are properly allocated and
reported. At a minimum, the following procedures should be implemented:
e Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.
s Staff shouild review the allocation of fines, fees, and court costs before the official County receipt is
issued.
o Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be
limited to staff with adequate knowledge of the applicable allocation.
e Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and disposition
date (judgment date) are entered in Odyssey.
e Staff should ensure that adjustments are entered in Odyssey within three days of notification.

Observation No. 2:

Copies of the January 2014 through June 2014 and September 2014 through March 2019 Office of Court
Administration’s “Official Justice of the Peace Monthly Reports” (OCA Reports) have not been submitted to
the County Auditor’s Office. In addition, incorrect copies of the April 2012, July 2012, October 2012, May
2013 through December 2013, July 2014, and August 2014 OCA reports were submitted to the County
Auditor’s Office. According to Justice of the Peace staff, copies of the OCA Reports cannot be generated due
to programming errors in Odyssey. Assistance from the Information Technology Department has been
requested; however, the problem has not been resolved. '

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for
the county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce
regulations, not inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers
necessary for the speedy and proper collecting, checking, and accounting of the revenues and other funds and
fees that belong to the county or to a person for whom a district clerk, district attorney, county officer, or
precinct officer has made a collection or for whose use or benefit the officer holds or has received funds.”
Pursvant to Local Government Code §112.002 (a) and (b), the County Auditor requires the submittal of
properly completed reports (i.e., Morthly Report, Schedule of Receipts and Deposits form, copy of the OCA
Report, Cash Disbursement Journal, etc.) for checking and properly accounting of funds collected by the
Justice of the Peace Offices.

Failure to ensure that properly completed OCA Reports are submitted to the County Auditor's Office may
result in improper reporting to the State.

Recommendation:

Management should ensure that a properly completed OCA Report is submitted to the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been resolved.

Observation No. 3:

We noted that 7 cash bonds (see Exhibit B) posted in September 2015 and October 2016 by defendants who
failed to appear before the Justice of the Peace were not forfeited (liquidated) by the 10 workday following
the date of their release from jail. According to the Court Coordinator, the bonds have not been forfeited due
to issues encountered with Odyssey. Assistance from the Information Technology Department has been
requested; however, the problem has not been resolved.

Pursuant to Code of Criminal Procedure Article 45.044 (a)(2), “A justice or judge may enter a judgment of
conviction and forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the
defendant fails to appear according to the terms of the defendant’s release.” Pursuant to the terms of the cash
bond, the defendant must appear before the Justice of the Peace by the 10" workday following the date of their
release from jail. If the defendant fails to appear, the Justice of the Peace may declare the cash bond forfeited,
enter a judgment of guilty, assess a fine, and apply the cash band to the payment of the imposed judgment.

Failure to ensure that bonds are liquidated in a timely manner may result in the defendant being assessed
additional court costs and fees, in error.

HIDAL GO COUNTY DISTRICT JUDGES
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The Honorable Juan *J.1." Pefia
April 30, 2019
Page 4 of 5

Recommendation:
Management should ensure that cash bonds are liquidated in a timely manner. In addition, the continued
assistance of the Information Technology Department should be requested until the problem has been resolved.

Observation No. 4:

We noted that collections for 2 of 21 days were deposited at the bank 2 days after collections were receipted.
According to the Court Coordinator, the funds were deposited late due being understaffed and her attending
training out of the county.

Pursuant to the “Cash Handling Guidelines and Procedures” prescribed by the County Auditor’s Office, cash
receipts must be deposited intact daily, unless the amount collected is less than $100.00.

Failure to deposit collections daily increases the risk that loss or theft can occur.

Recommendation:
Management should develop and implement formal procedures to ensure that collections are deposited at the

bank daily,

Observation No. 5:

We noted that 5 of 19 Close-out Reports were submitted to the County Treasurer’s Office 2 to 5§ days after the
bank deposit was made. According to the Court Coordinator, they were not submitted timely due being
understaffed and attending training out of the county.

The County Auditor’s Office requires that cashiers reconcile cash on hand to receipts issued and the approved
change fund, if any, on a daily basis by utilizing the Close-out Report. On a daily basis, after the reconciliation
is completed and the collections are deposited to the County’s General Fund bank account, the Close-out
Repott along with the bank validated deposit slip must be submitted to the County Treasurer’s Office. The
County Treasurer’s Office utilizes the Close-out Report, along with the bank validated deposit slip to timely
receipt and account for the collections deposited to the County’s General Fund bank account.

Failure to submit the daily Close-out Report along with the bank validated deposit slip prevents the County
Treasurer’s Office from recording the receipts into the accounting system on a timely basis and may increase
the risk that an employee could misappropriate funds.

Recommendation:
Management should ensure that the Close-out Report is submitted to the County Treasurer's Office on a daily
basis after the daily deposit has been made.

Observation No. 6:

We noted that 1 of 184 in-house credit card transactions was receipted 16 days after the date of transaction.
Consequently, the applicable case disposition was not recorded in Odyssey in a timely manner. According fo
the Court Coordinator, the credit card transaction was receipted in the wrong case, in error. The error was
corrected.

The County Auditor’s Office requires that all collections (i.e., cash, checks, credit card payments, etc.)
received be promptly recorded and controlled using pre-numbered official County receipts. In addition, the
case dispositions should be recorded in Odyssey upon receipt of payment.

Failure to ensure that credit card transactions are promptly receipted may result in the loss or misuse of County
funds. In addition, failure to ensure that case dispositions are entered in a timely manner may result in the
arrest of the defendant, in error.

Recommendation:
Management should ensure that the Court Coordinator verifies that all credit card transactions are promptly
receipted and case dispositions are entered in a timely manner.

LUz
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The Honorable Juan “1.].”" Pefia
April 30, 2019
Page 5 of 5

Please provide written management responses to the observations noted above and action plans for
observations 1 through 3 by May 17, 2019 using the attached Action Plan Forms.

If you have any questions or would like to schedule a mesting to discuss the above noted observations, please
contact Araceli A. Guillen, Internal Auditor I, at 318-2511 ext. 4649, Yvonne Torres, Revenue Audit
Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant
Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,
A

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosures: Copy of Monthly Report, Exhibit A, Exhibit B, and Action Plan Forms

ce: Mr. Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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Justice of the Peace Juan "J. J." Pefia
Precinct 3, Place 2
Schedule of Bonds on Deposit

As of March 31, 2019
Year Receipt Date Receipt No. Docket No. Bond Amount
2015

9/10/2015 JP32-2015-00790 T10-5062MO 49.00
9/10/2015 JP32-2015-00792 T12-0778MO 49.00
9/10/2015 JP32-2015-00794 T12-0715MO 49.00
9/10/2015 JP32-2015-00795 T12-3863MO 15.90
9/10/2015 JP32-2015-00796 T12-3889MO 20.00
9/10/2015 JP32-2015-00797 T12-3864AMO 49.00
10/20/2016 1P32-2016-07529  TR16-9466-)32 0.90

Total 232.80

EXHIBIT B
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OX: March-18
Judge: Juan "J. J." Pefia City: MISSION, TX
PrecinctNo. 3  PlaceNo, 2 Hidalgo County, Texas

TBC

Part I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER

TOTAL CASH COLLECTED (Receipts #s)  JP32-2019-01623 THRU JP32-2019-02729 3 219,018.94 X“P/k
Sy
LESS: COST ON DEPOSIT - X ! &
ADD: COST ON DEPOSIT LIQUIDATED -
| : Khv
AMOUNT OWED TO COUNTY (Should Match Amt in Part TII) % 219,018.94
29,25 NE
Less:  Total amount of remittances to County Treasurer (From Part IT) 3

Sy Y
Total finds due to County Treasurer (Overtransfer Made to Co Treas.) (za"f:_lmfaﬂ;} v

Part II: REMITTANCES MADE TO THE COUNTY TREASURER

DESCRIPTION AMOUNT COMMENT
Total Collections for the Month (See Schedule of Receipts & Deposits) $ 219,018.94 © | v
Add: Previpnd Mintis Bond Overfasires Sept'15, Oct'16 $ 2320080 ExD Y Unliquidated Bonds

Add: HCSO Monthly "D" Collections Report -

2192371 ®

Total Remittances Made to County Treasurer §  E-n219250.04-

_ *
PREPARED BY; MM@M DATE PREPARED: 04/ 65/ 19

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & I CERTIFY IT TO BE TRUE & CORRK\ TO THE BEST| OF MY KNOWLEDGE.
2;%‘;‘6%%;5@0 N GO el f O'EL/ 03 / { 9
6 . A et
pATE:. 04/1%/; h’:‘\\(‘\mm E OF TH}/PEACE ~ DATE

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDNTOR BEFORE THE FIFTH (5TH) DAY OF THE FO /OWING MONTH {LGC § 114.001).

cﬂE@rEsWE?ﬁmm REVISED: 10/18

APR ~ 4 2019

HIDALGO COUNTY _ ’ >< e

BN Pl e, o



b has] ¥ e

ApR ~ 4 2019

Jury Fees (Clvil £22, Criminal §3)

504, 4bY CC 102.004

3 1341 10-060-006-0-000

COUNTY AUDITOR'S FORM: RE -JP04 REVISED 1072018

TOTAL AMOTUNT DUE TO THE COUNTY TREASURER:
THI§ REPORT 15 DUE IN THE QFFICE OF THE COUNTY AUDITOR BEFQRE THE FIFTH (5TH) DAY OF THE FOLLOWING MONTH{LGC § | 141.001).

JOSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: Warch-19
JTudge: Juan "J. L. Pefia 4 City: MISSION, TX
Precinct No. 3 PlaceNo. 2 ? B( Hidnlgo County, Texas
PartIT:  SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE2QR2
Delall ofAml
Name of Fine, Fee, Court Cost Statute Reference CoHected GL Acct No. Amt. Collected
County Fines (Local Fing) LGC 113.004, PC 1283 1200-351-19-066-000-0-000 71,563.06 || M * , v
Texas Parks & Wildlife 5% Fine (State Fire) TPWC 52107 1100-297-20-000-012-0-600 85.00
Mo Safety Belt 50% Fine (State Fing) TRC $45.412, 545413 () 1100-207-20-000.028-0-000 1,150.08 b v
| Gross Weight 50% Fine (State Fina) TREC See 621,506 (g) 1100-207-20-000-013-0-000 - n
Sckool District 50% Fines Educ. Code §.25.093 (d) 1 {A) 1100-207-30-000-005-0-000 450.00 r‘\J
ﬂ] OCAL COURT COSTS AND FEES: : '\f
Courthouse Security Adm. Fee($3) C.CP. Ast. 102.017 (8) 1241-341-10-060-001--000 3,136.04 [ *
Courthouse Security Fund TP (1) C.OF. AL 102.017 1245-341-10-066-000-0-000 103135 | h g
Justice Court Technolagy Fund (54} C.CP, Asl. 102,0173 1242-341-10-060-000-0-060 4,169.3% Iy }\"
Thine Payment - @40% OF 525,00 ($10.00) LGC 133,103 d} 1100-341-10-060-001-0-000 | S|, @# - |
Time Payment - @ 10% of $25.00 ($2.50) LGC 132,003 (c) 1100341-10-060-002-0-000 | \'a) TS - [
Administrative Local Transastion Fee (§2) CCE. At 102.072 1100-341-10-050-003-0-000 2,094.50 [\
Motor Vehicle Adm, Feo ($10-$20) miumiss! Fee forEsp. DL Bxp I Cert; Bap biv Reg) TRC Sec 548,603, 521.026,502.407 1100-341-10-060-004-0-000 90.00 i1 v
Special Fees 1160-341-10-066-000-0-060 756.90 |[r1 K
Defarred Disposition C.CP. Arl 45,051 696.50 [¢A ¥
Administrative Fes - "Drivers Safety Course” (510) C.CP, At 45.0311() £0.00 v
Support of Judiciary Fund (.60} LOC 133.105 1100-341-10-068-009-0-060 61541 r"\f
Tvaffic Fee ($3) TRC 512403 [i1o0:341-10-065-000-0-500 183404 |H v
Child Safety ($20-525) C.CP. Ast, 102034 () 1100-341-10-060-011-0-000 45500 ey v
Failure to Appear (34} TRE 706.006/TRC 706.007(d)(2} 1100-341-10-060-0£2-0-000 17639 | 1/
Scofflaw Fee (520) TRC 502.0100) 1100-341-10-148-043-0-000 12,521.94 | M4 v
Truency Prevention and Diversion Fund ($1) C.CP Arl, 102.015 1100-341-10-060-613-0-000 972.00 [ v
STATE COURT COSTS AND FEES:
Criminal Justice Planning Fund C.CP. (55) C.CF, Al 102,051 1100-207-20-000-003-0-000 - In
State General Revenue Fund ($2.50) C.CP. Art, 102015 1100-207-20-900-G10-0-060 - n
Law Enforcement Edncation Fund ( 51, $1.50, 33.50) Govi Code Sec, 415.082 1100-207-20-600-011-0-000 - |H
Operators snd Chauffenrs License Fund (375) T.RC. 601,192 1100-707-20-D00-03 1-0-800 - |
Time Payment - (@50% OF $25.00 ($12.50) LGC 132.103 () 1100-207-20-000-005-0-000 0375 127507 .-1»‘(
||Tevenile Crime and Definquency Fund {__ §.25, _ 5.50) C.CP, At 102,075(m) 1106-207-20-000-067-0-000 1,78 d\( l
Comprehensive Rehabilitation Fund ($5) C.CP. Art. 102,082 1100-207-20-000-008-0-000 - |n X’[
Fupitive Apprehension Fund (35) C.CP. Arl. 102019 (a) 2 1100-207-20-000-009-0-000 25.00 || M
Consolidated Court Costs Fund ($17) CCP 102.075 (n) 3/ LGC 133,102 11.60-207-20-000-015-0-000 41,659.49 [t
Compensation Victims OF Crime Fund (___ $3, 85, §15,  $35) C.CP. Arl. 56,55 (2) & (3) 1100-207-20-600-017-0-060 75.00 [rt
Judicizl & Court Personnel Training Fund {51, 52} Gowi, Code Sec, 56,001 (5} 1100-207-20-000-027-D-000 10,00 || v
Correctional Managment Institute of Texas Fund ($.50) CCP An. 102075 1140-207-20-000-029-0-000 1.00 [ipg L
Indigent legal Services Fee-JP {36) Govt, Code Sec, 101.14102) (B 1100-207-20-000-004-0-000 192,00 ﬂ\;
State Traffic Fee- Subtitle C {830) TRC See 5324031 1100-207-20-000-035-0-000 18,250.42 || ¥
Jury Service Fee (54) C.CP Arl. 1020045 1100-207-20-000-053-0-000 4,137.39 |1 \{
Support of Judiciary Fund (§5.40) LGC133.105 1106-207-20-000-054-0-000 5,552.67 [
Rirth Certificate Fee ($1.80) HSC 191,088 1100-207-20-000-638-8-000 - "
Defensive Driving Record Fee {812} C.CP. At 45,0511 {e-1} 1100-207-20-000-057-0-000 - ]
Indigent Defense Representation Fund (52) LGE 133.107GC 102.023 1100-207-20-000-059-0-000 204269 h\f'
Moving Violation Fee ($0.10) C.CP, Ast. 10202/GC 1109-207-20-000-061-0-000 80.21 M
Saféty Seat Violation Fea ($0.15) TRC 545.412.(6-1) 1100-207-20-000-062-0-000 -
Failure to Appear ($20) TR 706.006/TRC 706.007(d)(2) 1100-207-20-000-065-0-000 88194 |\
Electronic Filing Fee - Civil {810} GC 101.141/GC 51.851 1100-207-20-000-070-0-000 320.00 I‘I\g
‘Trusncy Prevention and Diversion Fand ($1) C.C.P Ad. 102,015 1100-207-20-000-073-0-000 982,00 |j ¥
| Texas Home Visiting Program Centribution {§5) HSC 191.0048/L.GC 114.013 (¢} 1100-207-20-000-074-0-000 -
Tudicial & Court Persorme] Fraining Fund-Civil {5) GO 5LITL{) 1100-207-20-800-076-0-00) 160,00 [
ARREST (WARRANT FEES: STATE C.CP, Ant, 102001 A
DPS. € 33, 53, 335, 150) 1100-207-20-000-019-0-000 5,076.74 \f
TABLC. ( $3, §5, 335, 350) 1100-207-20-000-020-0-000 - r1
PEWL, ( $3, 33, 535, 330) 1100-207-20-009-021-0-000 A2 001200 | My
ARREST /WARRANT/SERVICE FEES: COUNTY LGC 118.03)
Sherilf Fees: 1100-342-10-060-001-0-100 180.00 '1\;
Constable Fees:
Precinet #1 - 1EP0-342-10-291-000-0-000 75,00 1‘1 v
Precinet#2 (4o b1 ooy Soui et aliiroiis OFFIK 1100-342-10-292-600-0-000 75.00 || My’
Precinet g3 (RIALE i alicirg i k‘\ 1100-342-10-293-000-0-500 6,084,86 ﬁta'
Precincri OWPFROVED B i ; 3\ 1100-342-10-294-000-0-000, - 1M
Precincr#s DATE: MM /181 — 1100-342-10-393-000-0-000 - A
District Attorney Fees 1100-34]-10-060-007-0-000 - A
Tax Assessor Fraud Investigators 1160-342-10-060-002-0-500 O.00 568t
School Distriet Arrest Fee 1109-342-10-060-003-0-000 20.00 n\f
Fire Marskal Fee 1100-342-20-050-001-0-000 B |
Due to Others .H
“Warrant Fees/Gut of County Service Foes DTD; Law Enforcoment Agencies C.OP, A, 102011 ()2 (A) 1100-207-30-000-063-0-000 - 1‘
Due 1o Others- Refind-Overpayments 11 00202-00-000:00F-0:000 1.00 H’f{ﬁ?f
Due to Others 1100:202:00-000-013 0000 -
Restitntion 00-202-00-00012-0-000 | ol |(i;
Failure to Appear- OmniBase {$6). TRC 706.006/TRC 706.007(d)(2) TR 00-066:019-0-000 264.58 || M
Delinquent Attorney Feo 1100-202-00-000-004-0-000 30,787.60 |l V)
Jugtije Fees {Loral Fe [1100-34 1-10-060-00]-0-000 835.00 ﬂ &
le )  Small Claims Court Flling Feo (§25) LGC F18.121/118,122 BO0.00 [y vi
o E Debt Claim Fee (Justice Court Filing Fee) ($25) LGC 113.121/118.522 - (A
U Landlord & Tement Eviciton Filing Fes (Forcible Eolry & Delsiner Caurt) (§25) LGC 118.120/138. 122 - n
O Trnsoript Fees ($10) LGC 118.121/118.133 (b} - Iq
€)  Abstract Fess (83) LGC MA.121/118.123 {c} 10.00 [M
r Wit Filing Fee (85) LGC LIB.I2L/118.123 () 5.00 | M
O Issuing other Docueent (31 1st pg, .25 for each addll' pg) LGC 118.121/118.123 {=) 20.00 |¥) \/
= Certified Coples of Court Papers (32 1st pg, 25 for each addt!l pg) LGC H18.121 -
=2 Probable Cause Tosy Hearng Fee ($20) LOC 101041 (2)4 - In
artificates (%22 rach $9.24 logal) HSC 191.0043 [3)(d) 1100-341-10-060-001-0-000 s of 0]
A eritficates ($20 each, each addt'l $3) HSC 1910645 (3)(d) 1100-341-19-069-001-4-000 ) -
regervation of Vital Statistics Hee (51 each) HSC Sec 19,0043 {h} 11006-341-10-060-003-0-000 =
Roles of Chyil Proc., Rale

i}
Ls: ;;9!013.94 N XHya Y8

W %



ACTION PLAN (AP)

Audit Project

Monthly Fines and Fees Report for March 2019

Ohservation No. 1

We noted that 78 of 1,157 transactions contained errors in the allocation
of fines, fees, and court costs. Some of the errors resulted fram the
disposition date (judgment date} not being entered in Odyssey. The
Justice of the Peace staff was notified of the required adjustments {see
Exhibit A); however, the adjustments have not been completed. In
addition, adjustments for the months of March 2015 (11), April 2015 (59),
May 2015 (13}, June 2015 (70), August 2015 (81), September 2015 {69),
October 2015 (126), November 2015 (40), December 2015 (26), January
2016 (10), February 2016 (9), March 2018 (30), April 2018 (31), May
2016 (23), June 2018 (18), July 2016 (23), August 20186 (33), September
2016 (17}, October 2018 (21), November 2016 (12}, December 2016 (8),
January 2017 (1), February 2017 (2), March 2017 (5), April 2017 (4),
May 2017 (3), June 2017 (8), July 2017 (7), August 2017 (8), September
2017 (7), October 2017 (6), November 2017 (7), December 2017 {18),
January 2018 (6), February 2018 (12}, March 2018 (5), April 2018 (7),
May 2018 (7), June 2018 (1), July 2018 (7}, August 2018 (38),
September 2018 (26}, October 2018 (25), November 2018 (46),
December 2018 (29), January 2019 (41}, and February 2019 (58) are
pending to be completed.

Recommendation #

Management should ensure that all pending adjustments are completed.,
In addition, management should ensure that fines, fees, and court costs
are properly allocated and reporied. At a minimum, the following
procedures should be implemented:

« Staff should be provided with training regarding the proper allocation of
fines, fees, and court costs.

= Staff should review the allocation of fines, fees, and court costs before
the officlal County receipt is issued.

= Access for setting up offense codes with the proper fines, fees, and

lEnmcmu ITEM:

court costs in Odyssey should be limited to staff with adequate
knowledge of the applicable allocation.

« Staff should ensure that the proper fines, fees, and court costs
allocation, offense dates, and disposition dates (judgment dates) are
entered in Odyssey.

- Staff should ensure that adjustments are entered in Odyssey within

three days of nofification.
omplete the adjustments for the MoNtns Nsied In N8 ODServaion

above.

||DIVIDIRECTOR‘S NAME;

||PERSON RESPONSIBLE FOR AP:

PLAN DUE DATE:
TARGET DATE:
STATUS:
L : ) PERSON TARGET DATE
STRATEGIESIACTION STERS RESPONSIELE | DATE | COMPLETED
1.
2
&
Dept. Head/Elected Official Signature Date



ACTION PLAN (AP)

Audit Project

Monthly Fines and Fees Report for March 2019

Observation No. 2

Copies of the January 2014 through June 2014 and September 2014
through March 2019 Office of Court Administration’s “Official Justice of
the Peace Monthly Reports” (OCA Reports) have not been submitted to
the County Auditor's Office. In addition, incorrect copies of the April
2012, July 2012, October 2012, May 2013 through December 2013, July
2014, and August 2014 OCA reports were submitted to the County
Auditor's Office.

Recommendation #

Management should ensure that a properly completed OCA Report is
filed with the County Auditor's Office within five days after the last day of
each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been
resolved

L;:muncﬂau ITEM:

The OCA Reports listed above are filed with the County Auditor's
Office

“DIWDIRECTOR'S NAME:

||PERSON RESPONSIBLE FOR AP:

PLAN DUE DATE:

TARGET DATE:

STATUS:

I

PERSON TARGET DATE

_ STRATEGIES/ACTION STEPS RESPONSIBLE DATE COMPLETED

1.

Dept. Head/Elected Official Signature

Date




ACTION PLAN (AP)

Audit Project |Month|y Fines and Fees Report for March 2019

We noted that 7 cash bonds (see Exhibit B) posted by defendants who

failed to appear before the Justice of the Peace were nof forfeited

{liquidated) by the 10th workday following the date of their release from
Observation No. 3 ail.

Management should ensure that cash bonds are liquidated in a timely
manner. In addition, the continued assistance of the Information
Technology Department should be requested until the probiem has been
Recommendation # resolved.

GOAL/ACTION ITEM: The 7 cash bonds are liquidated as soon as possible,

DIV/DIRECTOR'S NAME:

PERSON RESPONSIBELE FOR AP:

PLAN DUE DATE:

TARGET DATE:

STATUS:

PERSON TARGET DATE
STRATEGIES/AGCTION STERS RESPONSIBLE DATE COMPLETED

Dept. Head/Elected Official Signature Date




COUNTY

HIDALGO COUNTY AUDITOR’S OFFI
Hidalgo County Administration Bullding
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577 ’
WEBSITE: www.co hidalgo.tx.us/auditor

May 1, 2019

The Honorable Charlie Espinoza

Hidalgo County Justice of the Peace Pet. 4, PL. 1
212 N. 12th Avenue

Edinburg, Texas 78541

Re: Monthly Fines and Fees Report for March 2019
Dear Judge Espinoza:

We conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Reporf) and supporting
documentation for the month of March 2019 pursuant to Local Government Code §115.002 (a) and (b) and

Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines, fees, and
court costs collected were properly accounted and reported. The purpose of this report is to futnish

management independent, objective analyses, recommendations, and information concerning the area reviewed.
The report should serve as a tool to help management discern and implement specific improvements.

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the month

of March 2019. Our review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opporfunities for improvement presented in this report may
not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

e Verified that the Monthiy Report and supporting documentation were submitted to the County Auditor’s
Office within 5 days after the last day of the month pursuant to Local Government Code §114.001 (b).

e Verified that the Monthly Report was signed by an authorized signatory as documented on the “Authorized
Signatories Form.”

s Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

o Reviewed 100% of receipts with an offense date of December 31, 2007 and prior and 10% of randomly
selected receipts with an offense date of January 1, 2008 and after to determine if fines, fees, and court
costs collected were properly allocated and reported and verified whether any adjustments were made,

o Verified that procedures for voided receipts were properly followed.

o Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey’s Receipt
Journal Report, 2.) total collections per Odyssey’s Fee Distribution Report, 3.) total deposits made with the
County Treasurer, and 4.) total deposits posted to alio 's Undistributed Receipts general ledger account.

s Reviewed all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
satisfled outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine

ift 1.) the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the
case was closed; and 4.) the Sheriff’s “Discharge” receipt number was referenced on the case.

HIDALGO COUNTY DISTRICT JUDGES

LUTS M, SINGLETERRY FERNANDO HANCAS LR BOBBY" FAGRES RUSE BUEKRA REYHA MARLACUELLAR  MARID E.RAMIREZ, JR. HOEGOMZALEZ LETLCIA LOPEZ L, HEHGVASQUEZ ISRAEL RAHOH, JA. RENEE R, RETANCOURT  JAIMETUERRIA
JUBGE, B2 05, JuptE, 830 D.C, JUDGE, 1357 0.C. JUDGE, 208 D.C. JUDAE, 27EM D, JIDGE, 3818 1.8, JUDGEIORDS.  JUDGE IO, JUDAE, 367 D.G. JUDQE, 439 D.0. JUDGE, 445 D.E. JUBGE, 484m D.G.

QUERSEER



The Honorable Charlie Espinoza
May 1, 2019
Page 2 of 5

o Verified the sequence of receipts per the Monthly Report agreed fo Odyssey's Receipt Joumnal Report. In
addition, verified that receipts were issued in sequential order.

¢ Compared the Hamer Enterprises Credit Card Payment Reporis to Odyssey’s Daily Balance Report and
Alio’s Undistributed Receipts general ledger account to determine if all credit card transactions were
timely receipted by the Justice of the Peace and County Treasurer’s Office.

o Reviewed Cashier's Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to determine
if fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

e Verified that receipts, Close-out Reports, Schedule of Receipts and Deposits form, mail logs, Office of
Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly
Report, among other reports, were properly completed.

» Verified that cash bonds posted by defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclugion:

Collections for the month of March 2019 totaled $286,732.94. Based on our review, we concluded that fines,
fees, and court costs were generally properly accounted and reported; however, the system of internal controls
for the accounting and reporting of fines, fees, and court costs requires improvement as noted in the following

observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not abselute, assurance
that assets are safeguarded against loss from unauthorized use or thefi, and that transactions are execufed in
accordance with management’s authorization and recorded properly.

Observation No. 1;
‘We noted that 60 of 2,083 transactions contained errors in the allocation of fines, fees, and court costs. The

Justice of the Peace staff was notified of the required adjusiments (see Exhibit A); however, the adjustments
have not been completed. In addition, adjustments for the months of October 2015 (1), August 2016 (1),
September 2016 (2), October 2016 (5), November 2016 (5), December 2016 (2), August 2017 (3), April 2018
(7), May 2018 (22), June 2018 (48), July 2018 (28), and August 2018 (16) are still pending to be completed,
According to staff, they will attempt to check the fines, fees, and court costs prior to issuing receipts.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses, Fines, fees, and court costs must be allocated pursvant to State statutes and/or
Commissioners Court approval. In addition, the County Auditor’s Office requires that adjustments be made
within three days of notification.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly
allocate and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should
develop and implement formal procedures to ensure that fines, fees, and court costs are properly allocated and
reported. At a minimum, the following procedures should be implemented:

o Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

e Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.

o Access for selting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited
to staff with adequate knowledge of the applicable allocation.

o Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and disposition date
(judgment date) are entered in Odyssey.

¢ Staff should ensure that adjustments are entered in Odyssey within three days of notification.

HIDALGQ CQUNTY DISTRICT JUDGES
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Observation No. 2:

Copies of the February 2013, September 2013, May 2014, and September 2014 through March 2019 Office of
Court Administration’s “Official Justice of the Peace Monthly Reports” (OCA Reports) have not been
submitted to the County Auditor’s Office. In addition, an incorrect copy of the January 2014 OCA Report was
submitted to the County Auditor’s Office. According to Justice of the Peace staff, copies of the OCA Reports
cannot be generated due to programming errors in Odyssey. Assistance from the Information Technology
Depariment has been requested; however, the problem has not been resolved.

Local Government Code §112.002 (a) authorizes the county auditor to preseribe the system of accounting for
the county, Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce
regulations, not inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers
necessary for the speedy and proper collecting, checking, and accounting of the revenues and other funds and
fees that belong to the county or to a person for whom a district clerk, district attorney, county officer, or
precinet officer has made a collection or for whose use or benefit the officer holds or has received funds.”
Pursuant to Local Government Code §112.002 (a) and (b), the County Auditor requires the submittal of
properly completed reports (i.c., Monthly Report, copy of the OCA Report, Schedule of Receipts and Deposits
form, Cash Disbursement Journal, etc.) for checking and properly accounting of funds collected by the Justice
of the Peace Offices.

Failure to ensure that properly completed OCA Reports are submitted to the County Auditor's Office may result
in improper reporting to the State,

Recommendation:

Management should ensure that a properly completed OCA Report is submitted to the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been resolved.

QObservation No, 3:

We noted that a $400.00 appeal bond received on May 3, 2013 for docket number E12-09-880 has not been
forwarded to the County Clerk or refunded to the defendant. According to the notes in the County Clerk’s
docket, County Court-At-Law No. 4 issued a judgment nisi on June 9, 2014.

A judgment nisi is a judgment that is not final or absolute. A judgment nisi is an intermediate judgment which
will become final unless a party appeals or formally requests the court to set it aside. Pursuant to Code of
Criminal Procedure §44.16, if the defendant is not in custody, a notice of appeal shall have no effect until the
required appeal bond has been given and approved. The appeal bond shall be given within ten days after the
sentence of the court has been rendered.” Code of Criminal Procedure Article 44.18 states, “In appeals from
justice and corporation courts, all the original papers in the case, together with the appeal bond, if any, and
together, with a certified transcript of all the proceedings had in the case before such court shall be delivered
without delay to the clerk of the court to which the appeal was taken, who shall file the same and docket the
case.”

Failure to ensure that court action is taken in a timely manner for cases in which an appeal bond was posted
may result in the improper accounting of appeal bonds.

Recommendation:
Management should contact the County Clerk’s Office to determine if the appeal bond needs to be forwarded to

the County Clerk’s Office or refunded to the defendant.

Observation No, 4:

We noted that 5 cash bonds (see Exhibit B) posted September 2015 through March 2016 by defendants who
failed to appear before the Justice of the Peace were not forfeited (liquidated) by the 10" workday following the
date of their release from jail. According to the Justice of the Peace staff, the bonds were not forfeited due to
complications encountered with Odyssey. Assistance has been requested from the Information Technology
Department; however, the problem has not been resolved.

HIDALGO GOUNTY DISTRICT JUDGES
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Code of Criminal Procedure Article 45.044 (a)(2) states, “A justice or judge may enter a judgment of conviction
and forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the defendant
fails to appear according to the iterms of the defendant’s release.” Pursuant to the terms of the cash bond, the
defendant must appear before the Justice of the Peace by the 10" workday following the date of their release
from jail. If the defendant fails to appear, the Justice of the Peace may declare the cash bond forfeited, enter a
judgment of puilty, assess a fine, and apply the cash bond to the payment of the imposed judgment.

Failure to ensure that bonds are liquidated in a timely manner may result in the misuse of County funds.

Recommendation:

Management should ensure that cash bonds are liquidated in a timely manner. In addition, the continued
assistance from the Information Technology Department should be requested until the problem has been
resolved.

Observation No. 5:

We noted that 2 of 371 online credit card transactions were receipted 2 to 18 days after the date of transaction.
In addition, 1 of 1 kiosk credit card transaction was receipted 8 days after the date of transaction. Consequently,
the applicable case dispositions were not recorded in Odyssey in a timely manner. According to the Court
Coordinator, the credit card transactions were not receipted timely due to an oversight.

The County Auditor’s Office requires that all collections (i.e., cash, checks, credit card payments, etc.) received
be promptly recorded and controlled using pre-numbered official County receipts. In addition, the case
dispositions should be recorded in Odyssey upon receipt of payment.

Failure to ensure that credit card transactions are promptly receipted may result in the loss or misuse of County
funds. In addition, failure to ensure that case dispositions are entered in a timely manner may result in the arrest
of the defendant, in error,

Recommendation:
Management should ensure that credit card transactions are promptly receipted and case dispositions are entered
in a timely manner.

Observation No. 6:

We noted that a mail log was not utilized fo record payments received through the mail. According to staff, a
mail log is not used since the mail is received and opened by the Justice of the Peace. The Justice of the Peace
distributes payments received through the mail to staff to receipt.

The County Auditor’s Office requires that mail be opened and listed on a daily mail log. The mail log should
include the following information for each mail-in payment received: date received, the name of the payer, the
amount of the remittance, the form of the remittance {e.g,, cash or check), and, if applicable, the check number.

Failure to ensure mail-in payments are recorded on a mail log increases the risk that payments could be lost or
misappropriated without detection.

Recommendation:

Management should ensure that a daily mail log is maintained to record payments received through the mail.
Please refer to the mail log section of the “Cash Handling Guidelines and Procedures” prescribed by the County
Auditor’s Office for the minimum procedures to be implemented for processing payments received through the
mail.

Please provide written management responses to the observations noted above and action plans for observations
1 through 4 by May 17, 2019 using the attached Action Plan Forms.
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If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Edgar Alan Escobedo, Internal Auditor I, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit
Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant
Auditor, at ext, 4668, or me at ext. 4645.

Respectfully,

AR /( Ohonern

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosures: Copy of Monthly Report, Exhibits A and B, and Action Plan Forms

ce: Mr. Valde Guerra, County Executive Officer
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: March-19
Judge: CHARLIE ESPINOZA P E{/ : City: EDINBURG, TX
PrecinctNo. 4  PlaceNo. 1 Hidalgo County, Texas

[Part I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER |

X

TOTAL CASH COLLECTED  (Receipts#s) JP41-2019-03209 THRU  JP41-2019-05251 $ =857 &
2%k 753,94
XAt
LESS: COST ON DEPOSIT pedO . 2o
.00 . x3Y

ADD: COST ON DEPOSIT LIQUIDATED

o, oA X
AMOUNT OWED TO COUNTY (Should Match Amt in Part III) =35 - KO
287 9014 ()
Less:  Total amount of remittances to County Treasurer (From Part I} $ 236;732-94
Cloé‘z.oo) st B
Total funds due fo County Treasurer (Overtransfer Made to Co Treas.) (600757 XA-az4
IS
PartIl: REMITTANCES MADE TO THE COUNTY TREASURER
DESCRIFTION AMOUNT RECEIPT NO.
Total Collections for the Month (See Schedule of Receipts & Deposits) 3 286,732.94 3 \\/
Add: Previous Month's Bond Overtransfer (201 ; KNG , 20t E} lo6%.00 %x.%\/
Add: HCSO Monthly "D" Collections Report Q.00
267 90044
Total Remittanees Made to County Treasurer 8 38%;332—94—"-
PREPARED BY: DATE: L((Lf! ( 67
THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & I CERTIFY IT TO BE TRUE & CO TO THE BEST OF MY KNOWLEDGE.

UDITED BY: THE HIDALGO @ JJL ot e

Jé,oum‘c’ AU D\;O\z‘f\» OFFIRE \Q\ (__JSTICE OF THE PEACE DATE
DATE: £l T B&};\\

THIS REPORT 18 DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (STH) DAY OF THE FOLLOWING MONTH (LGC § 114.001).
COUNTY AUDITOR'S FORM: RE-JP-004 REVISED: 01/17

we



JUSTICE OF THE PRACE
MONTHLY FINES AND FEES COLLECTED
FORTHE MONTH OF; ___March-i8
Judge: CHARLIG ESFINOZA P 6(, Clty; EDINRURG, TX
fErecinctNo. 4  PlaceNo, 1 Hidalgo County, Texas |
Parf I SUMMARY OF COLLECTIONS PAYABLE TO TEE COUNTY TREASURER PAGE2OF 2
# Dsswed/ Diatail of Amt
Mame of Fine, Fes, Conrt Cost Fited Statute Reference Collecizd GL Acct No. Amt, Collected
County Fines (Local Fine) LOC 113.004, BC 12,23 A B RS ) 5‘5‘1‘33 Mrn LAA *
Texas Parks & Wildlife $5% Fine (State Fine) TPWE 12.107 1100-207-20-000-012-0-000) 410.55 [
[N Safety Belt 50% Fins (State Fine) TRE 545,412, 545.413 (5} 1100-207-20-000-028-0-000) G 7 | B852E [ An
Grogy Weight 50% Fine (State Fins} TRC See 621.506 () 1106-207-20-000-013-0-000 Y
School District 50% Fines Edue, Code § 25.053 (d} 1 (A) L0 Z0TE0A000-01 0000 S
o] H
Courthouse Security Adm. Fea{$3) C.CP. At 2017 (1) an R
Courthouse Security Fuad IP (51) C.CP. An. 102017 ' MFy
Justice: Court Technology Fund ($4) C.CF, Art 102.0173 Mo
Time Payment - @40% OF $25.00 ($10.00) LGC 133103 (d) uuu-sn—mosn-anl-o-ouo B4 A '
[Time Payment - @ 10% of $25.00 (§2.50) L5C 133103 (c) £100-341-10-060-002-0-000) 58.66 [| A
|Administrative Local Transaction Fee (32) C.CP. ArL 102072 |1108-341-10-060-003-0-000] TGT e A~
Motor Vehicle Adm, Pee(§10-820) (0tsniest Fes fir Exp, DL; Exp hupCert Bxp My Seg, TRC Sec 548,405, 521.026,502.407 1100-341-10-060-004-0-000 330.00 3w
Spacial Fees 00T 0060002 0:000) 4,187.18 || A~
Defered Disposition. C.LCE A, 45051 3,724.08 [AA
Administeative Fee - "Tiivers Safety Course” ($10) C.CP. At 45051148 463.10 Ian
Support of Judiciary Fund (3.60) LGE 133,105 1100-3d1-10-060-009-0-000] BB L6 ssresy M
Traffic Fee ($3) THRE, 542,40 A0 REae TG 2000000 2145, O] ZI3EDT || A
Child Safety (520-325) C,CE Aft 102,014 () 1100-341-10-D60-011-0-000) 176.68 |4~
Failure to Appear {34) C 706 006/ TRE 706,007 (d)(2; 1100-341-10-060-012-0-000] .
Scofflaw Fee ($20) TRG 502.610(a) 1100-341-10-140-049-0.060] [1 9 29959 || An
Truancy Prevention end Diversion, Fund fE3) C.C.P Art. J02015 1100-341-10-050-913-0-000) O D6 AN
ATE COURT
Criminal Tustice Planning Fund C.C.P, (ss) C.CP, A, 192,051 13100-207-20-000-603-0-000 - Jlan
State General Revenue Fund ($2.50) . C.CE An 102015 1100-207-20-000-010-0-000 - fan
Lew Enforcement Education Fund {81, $1.50, 3. 501 GovL. Cado Sec, 415,082 1100-207-20-000-011-0-004 - |
Operators and Chauffenrs Licenss Fund ($75) T.R.C. 601,152 £100-207-20-000-034-5-000) - Jan
Time Payment - (@50% OF $25.00 ($12.50) LGC 133.163 (b) 1100-207-20-000-095-0-000} 293,30 Ia
Juvenile Crime and Delinquency Fund (___ $.25,  _ $50) C.C.P, Axt, 102.0750m) 119.207-20-000-007-0-000; 0.50 || M
Comprehensive Rehabilitation Fund (35) C.C.E Art. 02,082 1100-207-20-008-008-0-000) -l
[Pugitive Apprehension Fund (85) C.CE. Art. 102.019{s) 2 1100-207-20-000-005-0-04) 5.00 Jfan wiQ
Consalidated Court Costs Fond ($17) JCCP 102,075 (2) 7 LGC 133002 1300-207-20-000-015-0-000] So| 00 2}F65:04244] A
Compensation Victims Of Crimo Fund (53, 5, $15,_ 330 C.CP. Att. 56.55 (2) & (3) 1100-207-20-600-017-6-000) 15.00 [| AN
Tudicial & Court Personnel Training Fund {___$1,__52) 1 Govt. Code See, 56,001 () 1100-207-20.000-027-0-000) 2,00 || =
Comeetional Managment Institnte of Texas Fond (85.50) 83\ CCP Art, 102.075 [100-207-20-000-029-0-00C) 0.50 [l
Indigemt legal Services Fee-TP (36) 350N Govt. Cod Ses. 101.141(2) (B 1106-207-20-000-004-£-060 2,100.00 || A~
State Traffic Fee- Subtitle C (330) TRC $ex 5424031 1100-207:20-000-035-0-000) 21929 43 7134893 || A~
Fary Service Fee ($4) C.CF Art. 302.0045 L100-207-20-000-053-0-000 < b0Y 25 E59Za | A
Support of Judiciary Fund ($5,40) LGC 133.108 S EIrzrid Polal
Birth Certificate Fee (S1.80) = HSC 19L.022(0) -
Defensive Diiving Record Fee (512} LR An. 450511 (1) A~
Indigent Defense Represeatation Fund LGC 133.10%GC 102,623
IMoving Violation Fee (30.10) C.C.E, Art. 102.002/GC St
Safety Seat Violation Fee (30.15) TRE 545.412 (b-1) 1190-207-20-000-062-0-000) 0.45 || A
Failure to Appear (520} TRC 706,006/ TRE: 708 007 1100-207-20-000-046-0-600) S L7
|[Hlectronic Filing Fee - Civil {310} GC 101141 1/GE 5151 1100-207-20-000-070-0-000 3,500.00 [lar
'Truancy Frevention and Diversion Fund (§1) C.CF Ar, 102015 1100-207-20-000-073-0-0000 (2 2.6 | 7 A
|Texas Home Visiting Program Contribution ($5) K HSC ESLODYB/LEC [18.018 (d 1100-207-20-600-074-0-000 . [lan
Tudicial & Conrt Personne! Training Fund-Civil ($5) 350 G 51971 (8} 1100-207-20-000-076-0-000) 1,750,00 |f A
ARREST /WARRANT FEES: STATE C.CP. Art, 102,081 .
DR 4 3, 35, 535, $50) 1100-267-20-000-019-0-000) b g’zg;ql!-m.. =
TABC ( 3, £5, $35, $50) 1100-207-20-000-020-0:000) I
PEWEL. ( £3, 35, 535, §50) 1100-207-20-000-031-0-000) 35.00 fba
Texas Comptrollers Criminsl Investigators 1100-207-20-000-060-0-000) I~
ARREST 'WARRANT/SERVICE FEES: COUNTY LGC 118,131
Sheriff Fees: L100-342-10-060-001-5-500) 235,00 M
Constable Fees:
Precinct#1 1100-342-10-291-090-0-007) 155.00 [|A
Precinet 42 1100-342-10-292-000-0-000) 525.00 || #v
Brecicet #3 AUDITED BY: THE H|DALGO 1100-342-10-293-000.6-000) 22500 | A
Precinet #4 110H0-342-10-294-000-0-000) g5 A~
Precinct #5 COUNTY AUDIT DR'S |OFF] 1100-342-10-295-000-0-000 20000 || A~
District Attorney Fees DATE: __ 24 4Ly, _ 1£00-341-10-00-007-0-000 - A
Tax A Fraud Investipators - : g \_\ - 1100-342-10-060-002-0-000 - s~
Schoal District Arrest Fee By Ni</H g}\ } 1109-342-10-066-003-0-000) s
Fire Marshal Fee 1100-342-20-060-001-0-300] P 15N
Due te Others
Warmnt Foes/Out of County Servics FESOI0: Law Eoreement Ageacies C.CP, AL 102,011 () 2 (A) 1100-207-30-060-303-0-000 - A
Refbad. - Overpaymunts (6002080000020 52000 s K3
Thie to Others 00PN 00200 00T 0000] - Han
Restitution HE2000E0D0E0T0 000 . A~
Failure to Appear- OmniBase (56) TRC 706.005/IRC 705.007(d)(2 PO 00:0 670N HEDDD) -~
Delingutent Attorney Fee C.CP, Art, 103,0034(b) 1100-202-00-000-004-0-000§2F 6533 53] A,
Tustics R cal F. 1160-341-10-050-001-0-000 8.872.00 flAn
Small Claims Eourt Filing Fes (525) LG 1181217118122 S IS
Debt Claim Fee{Justize Court Filing Fee)$25) LGC 118,121/118,132 8,750.00 s
Landlord & Tenaxt Evicton Flling FetForcible Batry & Detatner Caurtj§25) LGC 18121118122 [
Transosipt Fees §10) LG L18,121/118:123 (b) o
Abstract Fees ($5) LGC 118.121/118,123 (5) 40,00 [ 4~
Writ Filing Fet (85) LGC LIR12V1R.123 {d) 70,00 Jom
Issuing other Document ($1 1st pg, 25 for each addi pg) LGC L13.E21/118.129 {8} 12.00 [
Certified Copies of Court Papers (52 latpg, 25 for cach addt! pg) LGC 112.12] -
Probable Canse Tow Hearlng Fen ($20) LGC 10L.141¢a)4 -

Cestificates (522 cach $9.20 local) HSC £91.0045 (3H(d) 1100-341-10:060-001-0-000) - M
Death Certificates (520 each, each addt'] 53) HSC 1910045 (3)(d) 1160-341-10-068-001-0-00() - |lan
Preservation of Vital Statistics Fee (51 cach) HSC S 1910045 fn) 1100-141-10-06¢-008-0-000, LI "

Rutesof Civil Pros,, Rula
Jury Fees (Clvil §22, Crimvinal $3) 504.14b)/ CCE 102.004 1160-341-10-050-606-0-000 e
TOTAL AMOUNT DUE TO THE COUNTY TREASURER: ||\ s e e metth

THIS REPORT 15 DUR ¥ THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (STH) DAY OF THE FOLLOWING MONTH (LGC § 114.001).

COUNTY AUDITOR'S FORM; RE -JP-004 REVISED 08113

29633394
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Justice of the Peace Charlie Espinoza
Precinct 4, Place 1
Schedule of Bonds on Deposit

Year Receipt Date Receipt No.

Docket No. Bond Amount

b Sl pn

5/3/2013 E12-09-880 40000

" 9/1/2015 JP41-2015-00734 - 3.00
9/9/2015 JP41-2015-00859 TR15-0671-141 155.00
'11/23/2015 1P41-2015-02494  TR15-1687-141

3/28/2016 JP41-2016-03636 TR16-1985-}41 155.00
Total 1,068.00

EXHIBIT B



ACTION PLAN (AP)

Audit Project

"Monthiy Fines and Fees Report for March 2018~ JP PCT. 4, PI1

Observation No. 1

We noted that 60 of 2,083 transactions contained errors in the allocation
of fines, fees, and court costs. The Justice of the Peace staff was
notified of the required adjustments {see Exhibit A); however, the
adjustments have not been completed. In addition, adjustments for the
manths of October 2015 (1), August 2016 (1), September 2016 (2),
October 2016 (5), November 2018 (5), December 2016 (2), August 2017
(3), April 2018 (7), May 2018 (22), June 2018 (48), July 2018 (28), and
August 2018 (16) are still pending to be completed. According to staff,
they will attempt to check the fines, fees, and court costs prior to issuing
Ireceipts.

Management should ensure that all pending adjustments are completed.
In additioh, management should develop and implement formal
procedures to ensure that fines, fees, and court costs are properly
allocated and reported. At a minimum, the following procedures should
ba implemented:

= Staff should be provided with training regarding the proper allocation of
fines, fees, and court costs.

» Staff should review the allocation of fines, fees, and court costs before
the official County receipt is Issued.

« Access for setting up offense codes with the proper fines, fees, and
court costs in Odyssey should be limited to staff with adequate
knowledge of the applicable allocation.

= Staff should ensure that the proper fines, fees, and court costs
allocation, offense date, and disposition date (judgment date) are
entered in Odyssey.

» Staff should ensure that adjustments are entered in Odyssey within
three days of notification.

Recommendation No. 1
=
GOALIACTION ITEM:

"Complete pending adjustmenis.

DIV/IDIRECTOR'S NAME:

PERSON RESPONSIBLE FOR AP:
PLAN DUE DATE:
TARGET DATE:
STATUS:
PERSON TARGET DATE
STRATEGIES/ACTION STEPS RESPONSIBLE DATE COMPLETED
1.
2
Dept. Head/Elected Official Signature Date




ACTION PLAN (AP)

Audit Project ”Monthly Fines and Fees Report for March 2019- JP PCT. 4, Pl.1

September 2014 through March 2019 Office of CGourt Administration’s
"Official Justice of the Peace Monthly Reports” (QCA Reports) have not
been submitted to the County Auditor's Office. In addition, an incorrect
copy of the January 2014 OCA Report was submitted to the County

Copies of the February 2013, September 2013, May 2014, and
Auditor's Office,

Observation No, 2

Management should ensure that a properly completed OCA Report is

submitted to the County Auditor's Office within five days after the last

day of each month. in addition, the continued assistance of the

Information Technology Department should be requested until the
Recommendation No. 2 roblem has been resoclved.

FGAUAETIDH.ITEM: The OCA Reports listed above are filed with the County Auditor's Office.
DIV/IDIRECTOR'S NAME:

PERSON RESPONSIBLE FCR AP:

PLAN DUE DATE:

TARGET DATE:

STATUS:

[ PERSON TARGET DATE
STRATEGIES/ACTION STEPS RESPONSIBLE DATE COMPLETED

Dept. Head/Elected Official Signature Date



ACTION PLAN (AP)

Audit Project

,Monthly Fines and Fees Report for March 2019- JP PCT. 4, Pl.1

Observation No. 3

or refunded to the defendant.

We noted that a $400.00 appeal bond received on May 3, 2013 for
docket number E12-08-880 has not been forwarded to the County Clerk

Recommendation

No. 3 refunded to the defendant.

Management should contact the County Clerk’s Office to determine if the
appeal bond needs to be forwarded to the County Clerk’s Office or

: Forward the appeal bond to the County Clerk's Office or refund the
GOAL/ACTION ITEM: defendant.

DIV/IDIRECTOR'S NAME:

||PERSON RESPONSIBLE FOR AP:

PLAN DUE DATE:

TARGET DATE:

STATUS:

STRATEGIES/ACTION STEPS

PERSON
RESPQONSIBLE

TARGET
DATE

DATE
COMPLETED

Dept. Head/Elected Official Signature

Date



ACTION PLAN (AP)

Audit Project

"_Monthly Fines and Fess Report for March 2019- JP PCT. 4, PI.1

Observation No. 4

Me noted that 5 cash bonds posted September 2015 through March
2016 by defendants who failed to appear before the Justice of the Paace
were not forfeited (fiquidated) by the 10th workday following the date of
their release from jail.

Recommendation No. 4

IWanagemenf Should ensure TNat cash Donas are liquidaied in a imely
manner. |n addition, the continued assistance from the Information
Technology Department should be requested until the problem has been
resolved.

Liguidate the 5 cash bonds,

GOAL/ACTION ITEM:
I;NIDIRECTOR'S NAME:

|PERSON RESPONSIBLE FOR AP:

PLAN DUE DATE:

TARGET DATE:

STATUS:

jr—— —

STRATEGIES/ACTION STEPS

PERSON TARGET DATE
RESPONSIBLE DATE COMPLETED

Dapt. Head/Elected Official Signature

Date



COUNTY

HIDALGO COUNTY AUDITOR'S OFFI
Hidalgo County Administration Buifding
2808 South Business Highway 281
Edinburg, Texas 7853%-6243

PHONE: (956) 318-2511

FAX: (9586) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

April 30, 2019

Honorable Homero A. Jasso

Hidalgo County Justice of the Peace Pct. 4, PL. 2
224 N. 12" Ave.

Edinburg, Texas 78539

Re: Monthly Fines and Fees Report for March 2019
Dear Judge Jasso:

We conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and supporting
documentation for the month of March 2019 pursuant to Local Government Code §115.002 (a) and (b) and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines, fees, and
court costs collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific
imprevements,

Scope:
The scope of our review was limited to collections reported by your office on the Monthly Report for the

month of March 2019. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or fransaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:

e Verified that the Monthly Report and supporting documentation was submitted to the County Auditor’s
Office within 5 days after the last day of the month pursuant to Local Government Code §114.001 (b).

e Verified that the Monrhly Report was signed by an authorized signatory as documented on the
“Authorized Signatories Form.”

s Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

» Reviewed 100% of receipts to determnine if fines, fees, and court costs collected were properly allocated
and reported and verified whether any adjustments were made.

» Verified that procedures for voided receipts were properly followed.

e Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey’s Receipt
Journal Report, 2.) total collections per Odyssey’s Fee Distribution Report, 3.) total deposits made with the
County Treasurer, and 4.) total deposits posted to A/io’'s Undistributed Receipts general ledger account.

¢ Reviewed all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if:
1.) the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the
case was closed; and 4.) the Sheriff’s “Discharge” receipt number was referenced on the case.

HIDALGO COUNTY DISTRICT JUDGES

LUIS M. BINILETERRY FERNANDO WAHCIAS 4. R *B0OERY" FLORES ROSEOUERRA REYHA MARLA CUELLAR MARID E. RAKIREZ, IR HOE GONZALEZ LETIGIA LOPEZ L KEHG VASQUEZ IHRAEL RAMON, JHL RENEE R, BETANCOURT JAIKE TUERIKA
JUDGE, §3 OLC. JUDGE, B3 B.C. JUBGE, 199™ RLC. JUDGE, J68™ 0.¢, JUDEE, 218w HE, JUOGE, 3324 p.&. JUOGE, 0™ D.C, JUDGE, 3821 B.C, JUDGE, 34Z™0.C. JUDGE, 4307 0., JUDGE, 457 0.6 JUDGE, 484™ DT,
OVERSEER



The Honorable Homero A. Jasso
April 30, 2019
Pape 2 of 5

o Verified the sequence of receipts per the Monthiy Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts were issued in sequential order.

¢ Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey’s Daily Balance Report and
Alio’s Undistributed Receipts general ledger account to determine if all credit card transactions were
timely receipted by the Justice of the Peace and County Treasurer’s Office. .

o Reviewed Cashier's Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to
determine if fees collected were properly accounted and deposited with the County Treasurer on a daily
basis.

o Verified that receipts, Close-out Reports, Schedule of Receipts and Deposits form, mail logs, Office of
Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly
Report, among other reports, were properly completed.

e Verified that cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Collections for the month of March 2019 totaled $73,141.85. Based on our review, we concluded that fines, fees,
and court costs were generally properly accounted and reported; however, the system of internal controls for the
accounting and reporting of fines, fees, and court costs requires improvement as noted in the following
observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that 107 of 521 transactions contained errors in the allocation of fines, fees, and court costs. Some of the
errors resulted from the disposition date (judgment date) not being entered in Odyssey. The Justice of the Peace
staff was notified of the required adjustments (see Exhibit A); however, the adjustments have not been completed.
In addition, adjustments for the months of April 2015 (37), June 2015 (1), September 2015 (34), October 2015 (5),
November 2015 (6), December 2015 (2), January 2016 (6), February 2016 (26), March 2016 (25), April 2016 (16),
May 2016 (54), June 2016 (37), July 2016 (34), August 2016 (37), September 2016 (16), October 2016 (23),
November 2016 (26), December 2016 (6), January 2017 (29), February 2017 (33), March 2017 (51), April 2017
(29), May 2017 (22), Tune 2017 (33), July 2017 (50), August 2017 (42), September 2017 (45), October 2017 (41),
November 2017 (22), December 2017 (34), January 2018 (46), February 2018 (60), March 2018 (69), April 2018
(61), May 2018 (176), June 2018 (155), July 2018 (123), August 2018 (59), September 2018 (46), October 2018
(47), November 2018 (74), December 2018 (64), January 2019 (112), and February 2019 (103) are pending to be
completed. According to the Court Coordinator, they will contact the Information Technology Department for
additional training on completing adjustments in Odyssey.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. The Justice of the Peace is required to enter the disposition date (judgment date)
in Odyssey to facilitate the collection of statutory fees and denial of registration by the Tax Assessor-Collector.,
In addition, the County Auditor’s Office requires that adjustments be made within three days of notification.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly
allocate and report fines, fees, and court costs,

Recommendation:

Management should contact the Information Technology Department to provide the training needed to complete
the pending adjustments. In addition, management should develep and implement formal procedures to ensure that
fines, fees, and court costs are properly allocated and reported. At a minimum, the following procedures should be
implemented;

LUI W, SINGLETERRY
T, 629 D&,
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Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.
Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.
Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited to
staff with adequate knowledge of the applicable allocation.

o Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and disposition date
(judgment date) are entered in Odyssey.

e Staff should ensure that adjustments are enfered in Odyssey within three days of notification.

Observation No, 2:

Copies of the November 2013 through February 2014, June 2014 through July 2015, and September 2015 through
March 2019 Office of Court Administration’s “Official Justice of the Peace Monthly Reports” (OCA Reports) have
not been submitted to the County Auditor’s Office, In addition, incorrect copies of the April 2012 through June
2012, September 2012 through October 2013, March 2014 through May 2014, and August 2015 OCA Repotts were
submitted to the County Auditer’s Office. According to the Justice of the Peace staff, properly completed OCA
Reports cannot be generated from Odyssey due to data entry errors. In addition, the County Auditor’s Office
determined that the OCA Reports are incorrect since the jail time activity and pending adjustments were not entered
in Odyssey. Assistance from the Information Technology Department has been requested; however, the problem
has not been resolved.

Local Government Code §112.002 (a) authorizes the county auditor to prescribe the system of accounting for the
county. Local Government Code §112.002 (b) states that “the county auditor may adopt and enforce regulations,
not inconsistent with law or with a rule adopted under Section 112.003, that the auditor considers necessary for the
speedy and proper collecting, checking, and accounting of the revenues and other funds and fees that belong to the
county or to a person for whom a district clerk, district attorney, county officer, or precinet officer has made a
collection or for whose use or benefit the officer holds or has received funds.” Pursuantto Local Government
Code §112,002 (a) and (b), the County Auditor requires the submittal of properly completed reports (i.e., Monthly
Report, Schedule of Receipts and Deposits form, copy of the OCA Report, Cash Disbursement Journal, etc,) for
checking and properly accounting of funds collected by the Justice of the Peace Offices.

Failure to ensure that properly completed OCA Reports are submitted to the County Auditer's Office may result in
improper reporting to the State.

Recommendation: .

Management should ensure that a properly completed OCA Report is submitted to the County Auditor’s Office
within five days after the last day of each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been resolved.

Observation No. 3:

We noted that 23 cash bonds (see Exhibit B) posted December 2013 through October 2016 by defendants who
failed to appear before the Justice of the Peace were not forfeited (liquidated) by the 10th working day following
the date of their release from jail. The bonds do not contain an event entered in Odyssey regarding the reason the
bonds were not liquidated. According to the Justice of the Peace staff, the bonds were not forfeited due to
technical issues with Odyssey. Assistance from the Information Technology Department has been requested;
however, the problem has not been resolved.

Pursuant to Code of Criminal Procedure Article 45.044 (a)(2), “A justice or judge may enter a judgment of
conviction and forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the
defendant fails to appear according to the terms of the defendant’s release.” Pursuant to the terms of the cash bond,
the defendant must appear before the Justice of the Peace by the 10" workday following the date of their release
from jail. If the defendant fails to appear, the Justice of the Peace may declare the cash bond forfeited, enter a
judgment of guilty, assess a fine, and apply the cash bond to the payment of the imposed judgment.

Failure to ensure that bonds are liquidated in a timely manner may result in the defendant being assessed additional
court costs and fees, in error.
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Recommendation:
Management should ensure that cash bonds are liquidated in a timely manner. In addition, the continued assistance
of the Information Technology Department should be requested until the problem has been resolved.

QObservation No. 4:
We noted that collections for 1of 21days was deposited at the bank 2 days after the collections were receipted.
According to the Court Coordinator, the deposit was not made on a timely basis due to being understaffed,

Pursuant to the “Cash Handling Guidelines and Procedures” prescribed by the County Auditor’s Office, cash
receipts must be deposited intact daily, unless the amount collected is less than $100.00.

Failure to deposit collections daily increases the risk that loss or theft can occut.

Recommendation:
Management should develop and implement formal monitoring procedures to ensure that collections are deposited
at the bank daily.

Observation No. 5:

We noted that 2 of 20 Close-out Reports were submitted to the County Treasurer’s Office 2 to 3 days after the bank
-deposit was made. According to the Court Coordinator, the Close-out Reports were not submitted timely due to
being understaffed, '

The County Auditor’s Office requires that cashiers reconcile cash on hand to receipts issued and the approved
change fund, if any, on a daily basis by ufilizing the Close-out Report. On a daily basis, after the reconciliation is
completed and the collections are deposited to the County’s General Fund bank account, the Close-out Report
along with the bank validated deposit slip must be submitted to the County Treasurer’s Office. The County
Treasurer’s Office utilizes the Close-out Report, along with the bank validated deposit slip fo timely receipt and
account for the collections deposited to the County’s General Fund bank account.

Failure to submit the daily Close-out Report along with the bank validated deposit slip prevents the County
Treasurer’s Office from recording the receipts into the accounting system on a timely basis and may increase the
risk that an employee could misappropriate finds,

Recommendation:
Management should ensure that the Close-out Report is submitted to the County Treasurer's Office on a daily basis
after the daily deposit has been made.

Observation No, 6:

We noted that 5 of 102 online credif card transactions were receipted 2 to 28 days after the date of transaction,
Conseguently, the applicable case dispositions were not recorded in Odyssey in a timely manner. According to the
Coutt Coordinator, the credit card transactions were not receipted timely due to being understaffed.

The County Auditor’s Office requires that all collections (i.e., cash, checks, credit card payments, etc.) received be
promptly recorded and controlled using pre-numbered official County receipts. In addition, the case dispositions
should be recorded in Odyssey upon receipt of payment.

Failure to ensure that credit card transactions are promptly receipted may result in the loss or misuse of County
funds. In addition, failure to ensure that case dispositions are entered in a timely manner may result in the arrest of
the defendant, in error.

Recommendation:
Management should ensure that all credit card transactions are promptly receipted and case dispositions are entered
in a timely manner.

Observation No. 7:
We noted that 3 of 107 transactions that contained errors (see Observation No. 1) did not have the disposition date
(judgment date) entered in Odyssey. Consequently, the time payment fee was not assessed. In addition, the time
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payment fee was not assessed for 28 of 107 transactions since the incorrect disposition date was entered in
Udyssey. According to the Court Coordinator, additional fraining will be requested from the Information
Technology Department.

Pursvant to Local Government Code §133.103, a person convicted of an offense must pay a fee of $25 if the person
1.) was convicted of a felony or misdemeanor; and (2} pays any part of a fine, court costs, or restitution on or after
the 3 1st day after the date on which a judgment is entered assessing the fine, court costs, or restitution. The Justice
of the Peace is required to enter the disposition date in Odyssey to facilitate the collection of statutory fees.

Failure to properly enter the disposition date in Odyssey may result in the loss of County funds. In addition, the
County may be held liable to the State for failure to properly allocate and report fees and court costs.

Recommendation:
Management should ensure that the disposition date is entered correctly in Odyssey.

Please provide written management responses to the observations noted above by May 17, 2019.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Araceli A. Guillen, Internal Auditor I at (956) 318-2511 ext. 4649, Yvonne Torres, Revenue Audit
Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant
Auditor, at ext. 4668, or me at ext. 4645,

Respectfully,

S /4 Onzr®

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosures; Monthly Report, Exhibit A and Exhibit B

cc: Mr. Valde Guerra, County Executive Officer
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Justice of the Peace Homero A. Jasso
Precinct 4, Place 2
Schedule of Bonds on Deposit

As of March 31, 2019
Year |No.| Receipt Date Receipt No. Docket No. Bond Amount
2013
1 12/4/2013 24161142 1P13-04-171 350.00
2015 _ o
2 5/12/2015 28871142 1P15-05-201 129.00
3 6/25/2015 29349142 JP08-06-383 283.00
4  11/13/2015 )P42-2015-00987 CRNT15-0017-142 0.10
5 12/17/2015 JP42-2015-01310 JP42-2015-01310 283.00
2016
6 2/1/2016 )P42-2016-00362 JP05-02-976 327.00
7 2/9/2016 JP42-2016-00480 - 79.00
8 2/26/2016 JP42-2016-00810 CRNT16-0035-142 153.00
9 3/1/2016 JP42-2016-00846 JP07-06-829 179.00
10 3/7/2016 1P42-2016-00965 JP15-07-111 172.00
i1 3/14/2016 JP42-2016-01071 - 179.00
12 4/18/2016 1P42-2016-01618 TR16-1348-142 32.10
il 5/4/2016 JP42-2016-01860 TR16-1492-)42 450.00
14 5/5/2016 1P42-2016-01883 CRNT16-0030-i42 78.00
15 6/30/2016 JP42-2016-02567 50.00
16 6/30/2016 JP42-2016-02568 TR16-2308-142 50.00
17 6/30/2016 JP42-2016-02570 TR16-2278-142 50.00
18 7/6/2016 JP42-2016-02647 JP15-03-440 5.00
18 7/11/2016 1P42-2016-02697 JP14-08-283 100.00
20 7/19/2016 JP42-2016-02779 JP09-10-723 93.90
21 7/19/2016 JP42-2016-02781 JP09-10-724 119.90
22 7/29/2016 1P42-2016-02900 299.00
o3 10/21/2016 JP42-2016-03609 CRNT16-0181-142 129.00
2017
Total S 3,591.00

EXHIBIT B



PAGE1IQF2

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: March-19
Judge: Homero A. Jasso City: EDINBURG, TX
Precinct No. 4  FlaceNo, 2 Hidalgo County, Texas
PR
[Part I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER )
37y -201 ~ 00a%d THyp 20 - O 1Y~ 13,141,865 xo-M
TOTAL CASH COLLECTED {Receipts #s) = THRU —f— ] 3 828
LESS: COST ON DEPOSIT - X 7
ADD: COST ON DEPOSIT LIQUIDATED - X ‘7
T341.85 Ly
AMOUNT OWED TO COUNTY (Should Match Amt in Part IIT) 3 72,828:89 ){ 3
T 6,733 85@
Less:  Total amount of remittances to County Treasurer (From Part IT) $ 59313 86— I vfj
3 3 \ [ e
Total funds due to County Tressurer (Overtransfer Made to Co Treas.) ¢ ! M) X l/
A
PartII: REMITTANCES MADE TO THE COUNTY TREASURER
DESCRIPTION AMOUNT COMMENT

Total Collections for the Month (See Schedule of Receipts & Deposits)

$ 5034380
T3149L.85 B v

Add: Previous Month's Bond Overtransfer //n/9,/.475/ Kinds 359407 s000 Ex B v
Do 12,10y Bt Fhonssd fufy Zh. 2k VG
Add: HCSO Monthly "D" Co]lectlons Report $0.00
7,732,835 v
‘T'otal Remittances Made to County Treasnerer $ F'N 5931386~
[
PREPARED BY: DATE PREPARED: LI—’ 7/’ 10 Pl

THIS REPORT HAS BEEN ONALLY REVIEWED BY ME & I CERTIFY IT TC BE TRUE &, CORRECT TO BEST OF MY KNOWLEDGE.
¥ AUDITOR'S OFFIC

HIDALGD COUNT.

. 4/2/2M

- : APPROVED BY: ” JUSTICE OF EACE
RECEIVED paTe: Y/ \\K ﬁw
xmg FFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (STH) DAY OF THE FOLLOWING MONTH (LGC § 114.001).

RE-TP-004 REVISED: 10/18

HIDALGO COUNTY
ALDITOR'S OFFINE

X ¥



RECGEIVED

APR T2 201

Homera A, Jrsso
Place No, 2

Judge:
PrecinctMNo. 4

JUSTICE OF TEE PEACE

March-18

TOC

MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF;

Cityt EDINBURG, TX
Hidalgo County, Texrs

A COLINTY

Part I SUMMARY OF COLLECTIONS PAVABLE TO THE COUNTY TREASURER PAGE 2 OF 2
#Issued Delallof Amt
Name of Fine, Fee, Court Cost Fited Stetuts Reference Gelleatcd GI. Acct No, Amt. Collented l
: 22,093,854
County Fines (Local Fine) LGC 113.004,PC 12.23 1200-351-10-068-000-0-000| § 2178883 ﬂwf
I Texas Parks & Wildlife 85% Fine (State Fing) TPWC 12.107 1100-207-20-000-012-0-000} -
No Snfety Belt 50% Fine (State Finc) TRC 545412, 545413 () 1100-207-26-000-025-0-000 (50, DUmo]n 4
Gross Weight 50% Fine (State Fine) TRC Ses 621,506 () 1100-207-20-090-013-0-000] -7 .f
Schoo! District 50% Fines Edus. Code § 75,093 ()1 (A) 1100-267-30-000-011-0-000] 72.00
LOCAL COURT COSTS AND FEES:
Courthouse Security Adm, Fee(§3) C.CP. Ar. 102017 (b) 1241-341-10-060-001-0-000) 557,27 [IF] ‘f‘\{'a!
Courthouse Security Fund JP (51) C.CP. Ar. 102017 1245-34 F-10-068-000-0-000 305,01 [ 'f‘\ "
Tustice Court Tethnology Fund ($4) C.CP. At 1020573 1_242-341-10—060000-0—0@' 1,268.35 |4 + L7
Time Payment - @40% OF $25.00 (510.00) LGC 132,103 () 1100-341-10-060-001-0-000} -
Time Payment - (3 10% of $25.00 {$2.50) LGC 133,103 (o) 1100-341-10-060-002-0-000) - In
Administrative Local T o Feg (§2) C.CP. A 102072 uomel-m-nsu-om-o-@I 19081 7m0 n"-f
[Motor Vohicle Adm, Fag ($10-5:20) (ixaiis Fee forEsp. BL; Exp Iup.Cert; Exp iy Rz ] TRC See 548:605, 521.026,502.407 1100-341-1 0-060-04-0-000] - |
Special Fees 1100-341-10-068-000-0-000] B nzi-
Daferred Disposition CCF. At 45051 B [
Administrative Fee - "Drivers Safety Course” (510) C.CP. AL 45.0511(0 -
Support of Judiciary Fund {£.60) LGE 133,105 1100-341-10-060-003-0-b00) 185.45 |1} ¢
Traffic Fee ($3) TR, 542403 1100-341-19-068-000-0-000] 480.87 || ot
Child Safety ($20-325) C.CP. AL 102014 (o) 1100-341-10-060-011-0600] Y 5. 0& 950010 f
Failure to Appear {§4) TRC 706.006/TRC 706.007{)(2) 1100-341-10-069-012-0-000} 19 - vy
Seofflaw Fee (520} TRE 502.01 0(n) 1100-34 £-10-140-049-0-000] 4,637.54 || v/,
Truaicy Prevention and Diversion Fund (51) C.CP At 102015 1100-341-10-060-013-0-000] 286.27 j
Truancy Court Cost ($50) Fom. Cods &5.107 (a), (b) 1100-341-10-060-014-0-000] < |n¢
STATE COURT COSTS AND FEES:
Criminal Fustice Planning Fund C,C.P, (§5) C.CP, Art, 102,051 1160-207-20-000.063-0:000) - M
Stato (Fencral Revenue Fund ($2.50) C.CF. A, 102015 1100-207-20-009-010-9-000) - -
Law Enfercement Education Fund ( $1, $1.50, $3,50) Govi Code Sec, 415,082 1108-207-20-000-081-6-000] -
Operators and Chauffews Lizenss Fund ($75) TRC. 601192 1100-207-20-000-031-0-000] - I
Time Payment - §230% OF $25.00 (512.50) LGC 133.103 (1) 1100-207-10-0.0&005-&0(;_0' - 11 \{\\\
Juvenile Crime and Delinquency Fund {____$.25, __ §.50) C.CP, Art. 102.073(m) 1100-207-20-000-007-0-000 2,50 q;{
Comprehensive Rehabilitation Fund (§5) C.CP. At 102,082 1160-207-20-000-002-0-000] -
Fugitive Apprehension Fund ($5) C.CP. A 102018 () 2 1100-207-20.000-008-0-600] 30.00 ||’
Consolidated Cout Costs Fund ($17) CCP 102075 () 3/LGC 133.102 1100-207-20-009-015-0-600] 17,625.91 | P,
Compensation Victims Of Crime Fund ¢ $3, 35, §15,_ §35) CLCP, At 56,55 (2) & (0 1100-207-20-000-017-0-000] 90.00 nw’
Tudicial & Conrt Pessonnel TrainingFund (_ §1,_ $2) Qovt. Code Sen, 56.001 (b) 1100-207-20-060-027-0-060} 12.00 rf’
Comrectionsl Managment Institute of Texas Fund (.50) CCP Ar 102075 1100-207-20-0p-029-0-000, 2.00
Indigent lege] Services Fee-JP (36) - | Govt Code Sea 101.141¢0) (B) 1100-207-20-000-004.0-000) 666,00 M
Stats Traffic Fee- Subtitle C {330} TRC Sec 542.4031 1100-207-20-600-035-0-900) 4,748.82 1y
Tury Servica Fee (54) C.CP AR, 1020045 1100-207-20-000-053-D-00) 123633 [My
Support of Tudialary Fund (35.40) LGC 133105 1100-207-20-000-634-0-000) 1653.34 1Y, ,
Birth Certificate Fee (51.80) 0 HSC 191.022(F) 1100-207-20-000-039-0-000) - e
Defansive Driving Record Fea ($12) C.CP, Arl 45.0511 (e-1) 1100-207-20-000.057-0-000) - In
digent Defense Representation Fund ($2) LGC 133.107/5C 102.023 1100-207-26-000-059-0-00] 602,34 | 1/
Moving Violation Fee ($0.10) C.CP. Al 102000/0C 1100-207-20-001 u.usm-ooul 22.42 M
Safety Seat Violation Fez (30.15) TRE 545412 (b-1} 1100-207-20-080-062-0-000 - M
Failure to Appear ($20) I TRC 706.006/TRC 706,007(d)(2) 1100-207-20-0 uu—uss—u-ouul AL - itk
Electronic Filing Fee - Civil (§10) GC 101141 L/GC 51551 1100-267-20-000-070-0-601) 1,110.00 "Tw‘
Tivanty Prevention and Diversion Fund (51) C.CP AL 102085 1100-207-20-000-073-0-000] 288.27 [ ¥
Texas Home Visiting Program Contribution ($5) HSCG 191.0048/L0C 118,018 (o} I tuo-zo‘.*-zo-uoo-umu-uu_ui -
\Tudictal & Court Persorne] Training Fund-Civil (55) 2 acs51.971 (g) 1100-207-20-000-076-0-000] 555.900 r‘\‘;
ARREST /WARRANT FEES: STATE C.CP. Arl 102011
nrs. $3, 35 $35, $50) 1100-207-20-600-019-0-000) 1,409.28 | ¢
TABC. ( 3, 55 £35, $30 1100-207-20-600-02¢-0-000] 5.00 f1 v
PEKWL. ( 3, 55, 135, 550 1100-207-20-400.02]-0-000) -
UTPA { 53, $5, 35, $50) 1109-207-20-000-623-0-000) - I
ARREST /WARRANT/SERVICE FEES: COUNTY LGC 118.131 .
SherilT Fees: 1100-342-10-060-001-0-000 161.78 | k¢
Constable Fees:
Precinet 1. HIDALGO COUNTY AUDITOR'S OFFFGH 1100-342-10-201-000-0-000) o
Precinct #2 - APPROVED BY: 4 i \\E‘\ 1160-342-19-2 92-000—0—000} - M
Frecinet #3 ; é’ 1100-342-10-293-000-0-000 — Im
Precinct #4 DATE: /1 8"/ { q F! S &3\) 1100-342-10-204-000-0-000) 2,765.12 ||y
Precinct #5 1100-342-10-295-000-0.000) - M
District Attorney Fees 1100-34 1-10-060-007-0-000] - I
Tax Assessor Fraud Investigatars 1 100-342-10-060—002—0-0@' « [
Schoal District Arvest Fee 1100-342-10-060-003-0-000) - _In
[Fire Marshal Fea 1100-342-20-060-001-9-000] i
Due to Others
Wartant Fees/Out of County Service Feos DTO: Law Enforcement Agencies C.C.P. Azt 102017 (=) X (A) 1109-207-30-600-003-0-008) - ” - k\ #
Refund - Overpayments 1100-202-00-000-614-0-000] 10.63 |1 ‘p;
Dug to Othera 1100-202-00-000-054-0-000] - 11
Restitution 1100-202-00-060-014-0-000] B
Failure to Appesr- OmniBase (36) TRC H06.006/TRC 706.007(d)(2) 1100-202-00-068-019.0.060] AREEE 4
Delinquont Fees 1100-202-00-000-004-0-000) 10,561.52 I
Justice Fees (T.ocal Fees] 1100-341-10-060-001-0-000] 280225 [IM &,
Small Claims Court Filing Fes ($25) LGC 118.120118.122 2,775.00 n@.
Debit Claim Fec (Justice Court Filing Foe) (525} LGC 118.12L118,122 - "
4 Landlord & Tenont Eviciton Filing Fes (Forvible Entry & Drtginer Cowrt) ($25) LGC 118.021018.122 - M ’
LE Trenseript Foes ($£0) LGC 118.1214118.123 (1) - In
%Appeu! Feea (510} - in
Abstract Fees ($5) LGC 118.123/118.123 (5} 20.00 JFpe’
O3t Filing Fee.(35) LGC 118,121/118,123 {d) 5.00 n&-’
] Eﬁhsuingolhl:rl)mumcut(sl 15t pg, .25 for coch oddll' pg) LGC 118.020118.123 (8} -
i (OFetified Copies of Court Papers (§2 15t pg, .25 for cach addtl pg) LGC 118.121 2.25 ”y{
{—Probable Crmse Tow Hearing Fee (§20) LGC 1114354 -
ifi_ﬁ Certificates ($22 each) HSC 191.0045 (3){(d} 1100-341-10-060-001-0-000) - 1
ety Certificates ($20 ench, each addt't $3) HSC 1910045 (3Kd} 1160-34 1-10-060-00}-0-000] L
HSC Set 191,0045 (b} 1100-341-10-060-008-0-000] < T

rasgrvation of Vital Stetistics Fee (51 each)

Rules of Civil Pros,, Rule

504,105/ CCP 102,004

1100-341-10-060-006-0-000,

[Jury Fees (Civil 822, Criminal 53)

TOTAL AMOUNT DUE TO THR COUNTY TREASURER:

‘IS REPORT [$ DUE IN THE OFFICE OF THE COUNTY AUDITOR BERORE THE FIFTH (STH) DAY OF THE FOLLOWING MONTH (LOC § 114.001).

COUNTY AUDITOR'S FORM: BE -IT'-004 REVISED 074§

n v
Ay > Bl ¥b
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ACTION PLAN (AP)

Audit Project

||Monthly Fines and Fees Report for March 2019

Observation Na. 1

We noted that 107 of 521 transactions contained errars in the allocation
of fines, fees, and court costs. Some of the errors resulted from the
disposition date (judgment date) not being entered in Odyssey. The
Justice of the Peace staff was notified of the required adjustments (see
Exhibit A}; however, the adjustments have not been completed. In
addition, adjustments for the months of April 2015 (37), June 2015 (1),
September 2015 (34), Octaber 2015 (5), Novernber 2015 (6), December
2015 (2), January 2016 {6), February 2016 (26), March 2016 (25), April
2016 (16), May 2016 (54), June 2016 (37), July 2016 (34), August 2018
(37), September 2016 (16), October 2016 (23), November 2016 (26),
December 2016 (6), January 2017 (293, February 2017 (33), March 2017
(51), April 2017 (28), May 2017 (22), June 2017 (33), July 2017 (50),
August 2017 (42), September 2017 (45), October 2017 (41), Naovember
2017 (22), December 2017 (34), January 2018 (46), February 2018 (80),
March 2018 (69), April 2618 (61), May 2018 (176), June 2018 (155), July
2018 (123), August 2018 (59), September 2018 (46), October 2018 (47),
November 2018 (74), December 2018 (84), January 2019 (112),
February 2018 {103) are pending to be completed.

Recommendation No. 1

Management should contact the Information Technology Department to
provide the training needed to complete the pending adjustments. In
addition, management should ensure that fines, fees, and court costs
are properly allocated and reported. At a minimum, the following
procedures should be implemented:

» Staff shauld be provided with training regarding the proper allocation of
fines, fees, and court costs.

» Staff should review the allocation of fines, fees, and court costs before
the official County receipt s issued.

- Access for setting up offense codes with the proper fines, fees, and
court costs in Odyssey should be limited to staff with adequate
knowledge of the applicable allocation.

« Staff should ensure that the proper fines, fees, and court costs
allocation, offense date, and judgment date are entered when a case is
setup in Odyssey.

= Staff should ensure that adjustments are entered fo Odyssaey within
three days of notification.

GOAL/ACTION ITEM:

or the months listed in the cbservation

DIV/DIRECTOR'S NAME:

||PERSON RESPONSIBLE FOR AP:

|;'LAN DUE DATE:
TARGET DATE:
STATUS:
i j PERSON TARGET DATE
STRATEGIES/ACTION STEPS RESPONSIBLE | DATE | COMPLETED
i
2
3
Dept. Head/Elected Officlal Signature Date



ACTION PLAN (AP)

Audit Project

Monthly Fines and Fees Report for March 2019

Observation No. 2

Coples of the November 2013 through February 2014, June 2014
through July 2015, and September 2015 through March 2019 Office of
Court Administration’s "Official Justice of the Peace Monthly Reports”
(OCA Reports) have not bean submitted to the County Auditor's Office.
In addition, incorrect copies of the April 2012 through June 2012,
September 2012 through October 2013, March 2014 through May 2014,
and August 2015 OCA Reports were submitted to the County Auditor's
Office.

Management should ensure that a properly completed OCA Report is
submitted to the County Auditor's Office within five days after the last
day of each month. In addition, the continued assistance of the
Information Technology Department should be requested until the
problem has been resolved.

The OCA Reports listed above are filed with the County Auditor's
Office

DIV/DIRECTOR'S NAME:

“PERSON RESPONSIBLE FOR AP:

"PLAN DUE DATE:

"TARGET DATE:

"smrus:

[

STRATEGIESIACTION STEPS

TARGET
DATE

DATE

PERSON
COMPLETED

RESPONSIBLE

s

T

Dept, Head/Electad Official Signature

Date




ACTION PLAN (AP)

Audit Project Monthly Fines and Fees Report for March 2018

We noted that 23 cash bonds (see Exhibit B) posted December 2013
through October 2016 by defendants who failed to appear before the
Justice of the Peace were not forfeited (liquidated) by the 10th working
Observation No. 3 day following the date of their release from jall.

Management should ensure that cash bonds are liquidated in a timely
manner. In addition, the continued assistance from the Information
Technology Department should be requested until the problem has been
[Recommendation No. 3 resolved.

EGAUJEGTIEN ITEM: : The 23 cash bonds are liquidated as soon as possible.

DIV/DIRECTOR'S NAME:

||;ERSON RESPONSIBLE FOR AP:

PLAN DUE DATE:

TARGET DATE:

STATUS:

a8 PERSON TARGET DATE
STRATEGIESIACTION STEPS RESPONSIBLE DATE COMPLETED

Dept. Head/Elected Qfficial Signature Date




COUNTY

HIDAL GO COUNTY AUDITOR'S OFFIC.
Hidalgo County Administration Building -
2808 South Business Highway 281

Edinburg, Texas 78539-6243 N o o e e e e e 2 27 T
PHONE: (956) 318-2511 ;
FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

April 24, 2019

The Honorable Jason Pefia

Hidalgo County Justice of the Peace Pct. 5, P. |
P.O. Box 238

Elsa, Texas 78543

Re: Monthly Fines and Fees Report for March 2019
Dear Judge Pefia:

We conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and supporting
documentation for the month of March 2019 pursuant to Local Government Code §115.002 (a) and (b) and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines, fees, and
court costs collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific
improvements.

Scope:

The scope of our review was limited to collections reported by your office on the Monthly Report for the
month of March 2019. Our review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this

report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting our review, the following procedures were performed:.

 Verified that the Monthly Report and supporting documentation were submitted to the County Auditor’s
Office within 5 days after the last day of the month pursuant to Local Government Code §114.001 (b).

» Verified that the Monthly Report was signed by an authorized signatory as documented on the
“Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

* Reviewed 100% of receipts to determine if fines, fees, and court costs collected were properly allocated and
teported and verified whether any adjustments were made.

» Verified that procedures for voided receipts were properly followed.

e Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey’s Receipt Journal
Report, 2.) total collections per Odyssey s Fee Distribution Report, 3.) total deposits made with the County
Treasurer, and 4.) total deposits posted to Alio’s Undistributed Receipts general ledger account.

¢ Reviewed all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants satisfied
outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if: 1.) the warrant
was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case was closed; and 4.)
the Sheriff’s “Discharge™ receipt number was referenced on the case.

HIDALGO COUNTY DISTRICT JUDGES

LIS M, SINGL ETERRY FERNANDO HANCIAS . R."BOBEY" FLORES ROSE GUERRA REYHA MARLA CUELLAR AR E RAWIREZ JR. NOE QONZALEZ LETICH LUPEZ L. KEHD YASQUEZ {RRAEL RAMON, JR, RENEER. BETARCOURT  JAIME TLIERMA
JUNGE, 9% D6 JIDTE, 9 B, JUDGE, 138M D.C. DOE, 200t 0.5 JUDJE, TEW LE. JUDGE, 332 D.C: JUDGE, :g!np.c. JUDGE, 383mD.E. JUDGE, SIS 0., JUBGE, d30m p.g. JUDGE, 4487 16, JUDAE, 424™ D.G.
OVER!



The Honorable Jason Pefia
April 24, 2019
Page 2 of 3

Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts were issued in sequential order.

Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey’s Daily Balance Report and Alio s
Undistributed Receipts general ledger account to determine if all credit card transactions were timely receipted
by the Justice of the Peace and County Treasurer’s Office.

Reviewed Cashier s Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to determine if fees
collected were properly accounted and deposited with the County Treasurer on a daily basis.

Verified that receipts, Close-out Reports, Schedule of Receipts and Deposits form, mail logs, Office of Court
Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly Report,
among other reports, were properly completed.

Verified that cash bonds posted by defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Collections for the month of March 2019 totaled $12,650.10. Based on the results of our review, we concluded that
fines, fees, and court costs were generally properly accounted and reported; however, the system of internal controls
for the accounting and reporting of fines, fees, and court costs requites improvement as noted in the following
observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an infernal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance
with management’s authorization and recorded properly.

Observation No. 1;

We noted that 1 of 98 transactions contained errors in the allocation of fines, fees, and court costs. The Justice of the
Peace staff was notified of the required adjustment (see Exhibit A); however, the adjustment has not been completed.
According to the Court Coordinator, staff does not consistently verify that fines, fees, and court costs have been
properly assessed prior to issuing receipts.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant fo State statutes and/or
Commissioners Court approval, In addition, the County Auditor’s Office requires that adjustments be made within
three days of notification,

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly allocate
and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should develop
and implement formal procedures to ensure that fines, fees, and court costs are properly allocated and reported. Ata
minimum, the following procedures should be implemented:

Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.
Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited to
staff with adequate knowledge of the applicable allocation.

Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and disposition date
(judgment date) are entered in Odyssey.

Staff should ensure that adjustiments are entered in Odyssey within three days of notification.

Observation No. 2:
We noted that [ of 1 kiosk credit card transactions was receipted 42 days after the date of transaction. Consequently,
the applicable case disposition was not recorded in Odyssey in a timely manner. According to the Court

Lulg M. BIRGLEVERRY
{UDGE, 529 D.C.

HIDALGO COUNTY DISTRICT JUDGES

FERMANDO NANGIAS . B."BOHEY" FLORES ROBE GUERRA REVHA MARLA CUELLAR MARIOE RAMIREZ, JR. NOE OONZALEL LETICIA LOPEZ L. KEND VASOUEZ IERAEL RAMON, JR. RENEE K. BETANCOURT JAIME THERINA
JUDGE, B3 D.C. JUOGE, 13976, JUDGE, 208™ DG JUDGE, 275™ D&, JUDQE, 37 0.C, JUDIGE, 3T0m DG, JUDGE, Hs™ D.C. JUDGE, 388™D.G. JUDGE, 410%™ 0., JUDDE, HEWRC, JIDGE, 454™ [L.C.
OVERSEER



The Honorable Jason Pefia

April 24,2019

Page 3 of 3

Coordinator, the credit card transaction was not reéeipted timely due not having access to the Hamer Enterprises
Kiosk Credit Card Payment website.

The County Auditor’s Office requires that all collections (i.e., cash, checks, credit card payments, etc.) received be
promptly recorded and controlled using pre-numbered official County receipts. In addition, the case dispositions
should be recorded in Odyssey upon receipt of payment.

Failure to ensure that credit card transactions are promptly receipted may result in the loss or misuse of County
funds. In addition, failure to ensure that case dispositions are entered in a timely manner may result in the arrest of
the defendant, in error.

Recommendation:
Management should ensure that credit card transactions are promptly receipted and case dispositions are entered in a
timely manner.

Please provide a written management response for the observations noted above by May 3, 2019,

If you have any questions, please contact Edgar Alan Escobedo, Internal Auditor I, at 318-2511 ext. 4655, Yvonne
Torres, Revenue Audit Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong,
First Assistant Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosures: Copy of Monthly Report and Exhibit A

cc: Mr, Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES

LUH3 5. SIHOLETERRY FERNANDD MANCIAS J, R "BRBBY™ FLORES RRSE GUERRA REYHA MARLA GUELLAR HARID E. RAKIREZ, JR. HOE GONIALEZ LETICIA LOPFZ L. KENO VASQUEZ 1SRAEL RAMON, JR. RAENEE R. BETANCOURT JAIME TIERINA
JUDGE, B2 B.C, JUPDE, b3 DG JUDDE, ta5™DiC, JIEDGE, 200 0.6, JUDGE, 278 D JUDGE, 10,8, JUDGE, !TnE:Rn.c. JUDGE, #$mD.L. JUDDE ssanes, JUDGE, 430 1,8, JUSGE, 485 DL, JUDGE, $547 D.C,



PAGE1QF2

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF; April-19
Judge: JASON PENA 9(5(* City: ELSA, TX
Precinet No. 5  PlaceNo, 1 ‘ Hidalge County, Texas
IPart I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER I
X X
TOTAL CASH COLLECTED {Receipts #fs)  JP51-2019-00162 THRU JP51-2019-00255 $ 12,650.10 v
X6,
LESS: COST ON DEPOSIT B.00 - 3Ty
ADD: COST ON DEPOSIT LIQUIDATED o.00 - xAy
AMOUNT OWED TO COUNTY (Should Match Amt in Part TiT) [§ 1265010 X3
Less:  Total amount of remittances to County Treasurer (From Pari IT) 3 12,650.10 @
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) (0.00) WA= B
AF '
Part II: REMITTANCES MADE TO THE COUNTY TREASURER
DESCRIPTION AMOUNT RECEIPT NO.
Total Collections for the Month (See Schedule of Receipts & Deposits) 5 12,650.10 & (
Add: Previous Month's Bond Overtransfer 0.00
Add: HCSO Monthly "D" Collections Report $0.00
Total Remittances Made to County Treasurer 3 lz‘g\stl.lﬂ @
PREPARED BY: \)W\.,mvwem DATE: L{\‘&\Q.o [l
THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & ! CERTIFY IT TO BE TRUE & CARR DT ESHROF MY KNOWLEDGE.,
AUDITED BY: THE HIDALGO —_—
\ k) \3—1’3@\@\
gg_ll._lgTY AUDITOR'S OFFIC @STICE OE THE PEACE DATE

THIS REPORT 18 DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) DAY OF THE FOLLOWING MONTH (LGC § 114,001},
COUNTY AUDITOR'S FORM: AD -JP-004 REVISED: 01/18
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JUSTICE OF THE PEACE

MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: Aprll-18

{yudge:  JASONPENA Pg,c, City: ELSA, TX
PrecinetNo., S PlaceNo, 1 Hidalgo County, Texas
Part JII: SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE20OF 2
# lssved! Detafl of Aml
Name of Fine, Fee, Court Cost Filed Statute Reference Collceied GL Acct No. Amt, Collected
FINES:
County Fines (Local Fine) LBC 113,004, PC 1223 1200-351-10-069-000-0-600] § 397695 | AA ¥ 4
‘Tenns Parks & Wildlife 85% Fine (Siate Fing) TPWC 12.107 1100-207-20-DG0-012-0-000) 568.65 || A
Wo Safety Belt 50% Fine (Stata Fing) TRC 545412, 545.413 (j) 1190-207-20-000-028-0-000) 12.50 1A v/
Gross Weight 509 Fine (Staie Fing) TRC Seb 621,506 () 1100-207-28-000-013-0-000) - I
Sohool District 50% Fines Edue. Code § 25.093 (d) | (4) 1100-207-30-000-012-0-000) E
OCAL COURT COSTS 51
Conrthouse Security Adm. Fee(53) C.CF AL 102007 (B) 1241-341-10-060-001-0-000) 199.80 (AN L
Courthouse Security Fund JP (§1) C.CP. Ad 102017 1:245-3¢1-10-069-000-0-000] 66.50 [Ay ¥ v J
Justice Court Technology Fund (54) C.CP. Ar. 1020473 1247-341-10-060-000-0-000] 266.40 a3 4
Time Fayment - @40% OF $25.00 ($10.00) LGC 133,103 (d) I wu.34|—m~osu-ool-o-m| 40.00 [l#m 7
Time Payment - {& 10% of $25.00 ($2.50) LOC 133,109, (e) L100-341-10-080-002.0.000]  .C0 #8004
Admini Local T: Fee ($2) C.CF. AL 102072 1100-341-10-D60-003-0-000 134.00 AN
Motor Vehicle Adm. Fea ($10-520) iamtut Foe for Eap. Blg Explp, Gert; Exp Mv Rog) TRC e 548.605, 521,026,502.407 110034 1~10-060-004-0-000) -
Special Fees 1100-54]-10-089-500-0-000 7.40 .N\&
Deferved Disposition C.C.P. Axt, 45.05] (2.60)| A~ o
Administrative Fee - "Drivers Safety Course® ($10) C.CP, Ar. 45051 kD) 10.00 | 7 ¥
Support of Judiciary Fund (5.60) LAC 133,105 1100-341-10-060-009-0-000, 588 [lA
Traffic Pee ($3) T.R.C. 542,403 11400-541-10-069-000-0-0004 88.80 ‘4‘
Child Safety ($20-$25) C.CP AL 102014 (a) 1100-341-10-060-01 [-D-DOQI 25.08 [IAN '3
Failure to Appear (§4) [TRC 706.008/TRC 706.007(d)(2, 1100-341-10-060-012-0-000) - 1A
Scofflaw Fee (520} TRC 502.040(0) 1106-341-10-140-045-0-000] 492.02 A
Truancy Prevention and Diversion Fund (§1) C.CPF At 102015 1000-341-10-060-015-0.086] 66,50 i+
STATE COURT COSTS AND FEES;
|[Criminal Justics Planning Fund C.C.P, {§5) C.CP. An. 102051 1100-207-20-000-D03-0-003) - A
Stats General Revenue Fund ($2.50) C.CP. Ard. 102015 1100-207-20-006-010-0-000 - fAs
Law Enforcement Education Fund ( 51, $1.50, $3.50) Govt. Code See. 415,082 1100-207-20-000-01 I-D-Olﬂ -
Operators and Chauffeurs License Fund (375) TR.C 601132 1100-207-20-000-031-0-0/ - v
Tims Payment - @50% OF $25.00-(§12.50) LGE 133.103 (b) 1190-207-20-000-005-0-000f_ £0.00 #5604 A
Juvenile Crime and Delinquency Fund {___$.25,____ $.50) C.CP. AsL 102,075(m} 1100-207-70-000-C07-0-000) -l
Comprehensiva Rehabilitation Fund {$5) C.CP. AL 102,082 1106-207-20-000-008-0-000) N { .o
lIFugitiva Apprehension Fund (55) C.LOP. Ad. 102019 (z)2 1100-207-20-000-009-0-000) I
Consolidated Court Costs Fund ($17) . [CCF 402,075 () 3 LGC 133,102 1100-207-20-000-045-0-000) 2,664,01 [ an KL o
Compensation Vietims OF Crims Fomd (__ §3,_ §5, $15,_ $35) C.OP. At 5655 (2) & (3) 1100-207-20-000-017-0-000f S
Judicial & Court Personnel Training Fund (51, $2) Qo Code Sec. 56.001 () 1100-207-20-000-027-0-000] )
Carrestional Meanagment Institute of Fexas Fund (5.50) COCP ArL 102075 1100-207-20-000-029-11-600] Al
|Itmdigent tegal Services Fea-Fp {36) 23| Govi Code Sec. 161.14162) () 1100-207-20-000-004-0-000 138,00 [| My
State Traffic Fee- Subtitle C (530) TRE Sex 3424031 1100.207-20-100-035-0-000) 2REOI || M
Fury Service Fee (54) C.CP A 1020045 L100:207-20-000-033-0-000) 26640 [p o
Suppart of Judiciary Fund (£5.40) LGE i33.105 1100-207-20-000-05£-0-000 359.64 A
Birth Certificata Fre {§1,80) HSC 191.022(0 1100-207-20-000-039-0-000] B P
Defensive Driving Record Fee {§12) C.CP ArL 45.0511 {e-1) 1100-207-20-D0Q-057-0-000] - Ll
Indigent Diefense. Represantation Fund LGC §33.107/GC |02.023 I lDD~2DT—20~000-059-U-OUDl 133.20 JAa &
Moving Violation Fes (80.10) COP. AL 02022060 1100-207-20-000-061-0-000] 4.96 M\
Safety Seat Violation Fee (§0,15) TREC 545.412 (b-1) 1100-207-20-000-062-0-g00] -l
Failure to Appear (§20) TRC 7046.006/TRE 706.007(d)(7] 1100-207-20-000-065-0-000) - |l .
Electronic Filing Fes - Civil (§10) GC 101.1411/GC 51.B51 1100-207-20-500-079-0-000) 230.00 || Aa¥
Truancy Prevention and Diversion Fond (81) C.CP Art 102015 1100-207-20-000-073-0-000] 66,60 y\,f

Texas Home Visiting Program Contribution (85)

HEC 191.0048/LGC 113.018 {e)

Due to Others
Warrant Fees/Out of County Servica Fees DTO: Law Enforocment Agoncies

Refund - Overpayments

Tudicial & Court Personne] Training Fund-Civil {§5) 23 GC 51.97) (2
ARREST /WARRANT FEES: STATE C.L.P. A 102011
D.P.S. { 53, 55, %35, $50)
TABLC, ( 33, 35, $35, 550)
PEWL, ( 53, 85, $35, $50)
Texas Comptrallers Criminal I g
ARREST /WARRANT/SERVICE FEES: COUNTY LGC 118131
SherilT Fees:
Constatle Feep:
Brecinet #1 AUDITED BY: THE HIDALGO
Precinel #2 e
Preoinct #3 CDUNTY AUD‘ ORIS 0 |C \
irecinct:: DATE: Lin L‘-"'?_th N \
'recinet U ¥
istrict Attarney Faes YW/ pya
Tax A Fraod Investig: }l
Schaol Pistrict Arrest Fee
Fire Marshal Fee

C.CP. At 102011 (a) 2{A)

1100-207-20-000-074-D-001

1180-207-20-D00-075-0-000]

115,00

1100-207-20-000-018-0-0C0)

268,00

1 100-207.20-000-920-0-00

1100-207-20-000-02.1-0-000]

40.00

1100-207-20-068-060-9-000]

1100-342-10-060-001-0-000)

20.00

1100-342-10-281-000-0-000

1100-342-10-282-000-0-000]

1100-342-10-293-000-0-000]

1100-542- 10-294-000-0-008]

119D-342-10-295-000-0-C00;

1100-541-10-060-007-0-000]

1100-342-10-060-002-0-000]

1100-342-10-060-003-0-000)

1100-342-20-060-001-0-000;

1100-207-30-000-003-0-000)

1100-202-60-000-015-0-0C0)

1100-202-00-000-015-0-000]

3 3%
E\? 33 53{;333 a ‘sé‘}'{ %‘5

Rastituticn -
Failure to Appear- OmniBase {$6) [RC T06.006/TRC T06.00T¢0)(2) 1100—202-00-069-019&-0@" B
Delinguent Attorney Feo C.L.P, ArL 103:0031 (1) 1100.202-94-0060-064-0-000) 119.1%
Justice Fees (T.ocal Fees) 1100-34 §-10-050-001 -0-000) 590.00 f\r\k’
Ssaanl] Claims Couri Filing Fee (525} LGC 118.12)4118.122 150.00 MJ .
Debt Clalm Fee {Justice Court Fiting Feo) (525} LGE 118,124/ |B,122 325.00 JA~ S
Landford & Tenant Evisiton Filing Fes (Foroible Enlry & Detriner Court} (825) LGE 118,121/ 18,122 100,00 fAs o
Transexipt Fees ($10) LGC HHEIZLAN.133 (b) N
Abstrace Fees (§5) LGC 118,1214118.123 (g} B (o
Writ Piling Fee (55) LGC 1 ER1217418.123 (d) 10.00
Tusuing ather Document {1 Lst pg, .25 for each addll pp} LGC 1181214118123 () - .
Certified Coples of Court Popers ($2 1st pg, 25 for each addt] pg) LOC 118121 5,00 Jan
Prabable Cause Tow Henclng Fee ($20) LGC 10L 14! ()4 “ o
Birth Certificates (522 ench $9.20 local) H5C 1310045 (3)(d} 1106-341-10-050-C0 1-0-004 -l
Death Certificates ($20 each, each addt'l $3) HSC 191.0045 (3)(d) 1160-341-}0-060-00 1-3-800) L Foy
[Preservation of Vital Statistics Fee (81 each) HSC See 190.0045.(8) 110341 -1(-068-008-0-000, - o
Rules of Civil Proo,, Rule
Jury Fees (Civil 822, Crirainal £3) 5t 1(b) ECP 102.004 1100-341-10-060-09&-0-000] L
TOTAL AMOUNT DUE, 0 THR COUNTY TREASURER: || § 12,650.10
THIS REPORT IS DUE [? THE OFFICE OF THE COUNT ¥ AUDITOR BEFORE THE FIFTH (STH) DAY OF THE FOLLOWING MONTH (LGC § 114.001). ~ # +*i , Fzs

COUNTY AUBITGR'S FORM: AD-JP-G04 REVISED 172018
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COUNTY | o

HIDALGO COUNTY AUDITOR’ FICE
Hidalgo County Administration Building
2808 South Business Highway 281 =
Edinbury, Texas 78539-6243 ; — S St
PHONE:; (956) 318-2511

FAX: (956) 318-2577 EDINBURG, TEXAS 78539
WEBSITE: www.co.hidalqo.tx. us/auditor

April 17, 2019

The Honorable J.E. “Eddie” Guerra, Sheriff
Hidalgo County Sheriff’s Office

711 El Cibolo Rd.

Edinburg, Texas 78540

Re: Regular Trust Financial Statements for July 2018 through December 2018
Dear Sheriff Guerra:

We conducted a limited scope review of the Regular Trust Fund financial statements for the months ended
July 31, 2018 through December 31, 2018 pursuant fo Local Government Code §115.001. The objective
of the review was to obtain limited assurance that the financial statements are free from material
misstatements.

Management is responsible for the preparation of the financial statements including the design,
implementation, and maintenance of internal controls relevant to the preparation of the financial
statements. Our responsibility is to perform procedures to obtain limited assurance that there are no
material modifications that need to be made to the financial statements.

Based on our review, nothing came to our attention that caused us to believe that the financial statements
contained any material misstatements, However, we noted that the system of internal controls relevant to
the preparation of the financial statements requires improvements as noted below.

Observation No. 1

We noted that the Sheriff’s Office conducted tax sales of foreclosed properties during the months of July
2018 through December 2018. The Sheriff’s Office distributed the proceeds from the tax sales and tax re-
sales to the delinquent tax attorney firm instead of distributing the proceeds directly to the proper entities
as required by Tax Code §34.02.

According to the Sheriff’s Office, they were instructed to issue the proceeds, after the Sheriff’s fees were
deducted, to the delinquent tax attorney firm for them to distribute the proceeds to the proper entities. In
addition, if the proceeds were generated from a tax re-sale, Odyssey is programmed to automatically issue
the check for all proceeds, including the Sheriff’s fees, to the delinquent tax attorney firm.

Pursuant to Tax Code §34.01 (&), “real property seized under a tax warrant issued under subchapter E,
Chapter 33, or ordered sold pursuant to foreclosure of a tax lien shall be sold by the officer charged with
‘'sellinig the property...”.

Pursuant to Tax Code §34.02 (d), “the officer conducting a sale under section 33.94 or 34.01 shall pay any
excess pmceeds after payment of all amounts due all part1c1pa11ts in the sale as specified by subsection (b)
to the clelk of the court issuing the warrant or order of sale.”

HIDALGO COUNTY DISTRICT JUDGES

LA M. SINGLETERRY ~ ravmmm iﬂlNclA,s J, . “BOABY" FLERES ROSE GUERRA REYHA MARLA CUELLAR MARHI . RAMIREZ, JR. HOE GOMZALEY LETICIA LOPEZ L KEND VASQUER ISRAEL RAMGH, JR. REMEE R: SETARSOURT JAIME TUERINA
JUDBE, B30 B0, JUDGE, 93" .G JUDGE, H8™D.C. JUDGE, 2009 G JUDGE, 5MB.G. JUDBE, 1910 0.C, JUDGE, STMDL, JUBOS, 3™ DE. JUDGE, 3081 D.C. JUDGE, £20™ D.C. JUDGE, H3™MD.A. JURGE, 45A™B.C.
B QYERSEER




The Honorable J.E “Eddie” Guerra
April 17, 2019
Page 2 of 2

Recommendation:

We recommend that the Sheriff’s Office distribute the tax sale proceeds to all participating entities

pursuant to Tax Code §34.02. In addition, management should contact Tyler Technology and request that -
Odyssey be programmed to allow the Sheriff’s Office to distribute the tax re-sale proceeds to all
participating entities.

Please provide a management response to the observation noted above by April 26, 2019 using the
attached Management Response Form.

If you have any questions, please contact Reynaldo Cantu I, Compliance Audit Supervisor, at 318-2511
ext. 4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at
ext. 4668, or me at ext. 4645,

Respectfully,

ia Arcilia Duran, CPA
Hidalgo County Auditor

Enclosures: Management Response Form

ce: Mr, Valde Guerra, County Executive Officer

HIBALGO COUNTY DISTRICT JUDGES

LUIE M, KINGLETERRY FERIARBD HANCIRE 4. k. "BORAY" FLORES ROBE QUERRA REYHA MARLA CUELLAR MARIA E. RAMIREZ, JR. HOE GONZALEZ LETICIA LOPEZ L KENO VASONEZ TSRAEL RAKON, JR. RENEER DETANCOURT  JAIME TIERINA

JUDGE, 5 D.G. JURGE, ¥ 0L, JUDGE, 130 D5, JUDGE, 206™ D.C. JUDGE, 278 0. HIDGE, I DL, JHDGE, 3P0 DL, JUDDE, 358™ D.E, JUDGE, J6M 0.0, JUDGE, 430 .G, JUDGE, d44™ DB,C. JUDGE, d6d™ [1.0,
BVERSEER




HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Sheriff's Office AUDIT NO.:

Regular Trust Financial
Statements for July 2018 MANAGEMENT
AUDIT: through December 2018 RESPONSE DUE: April 26, 2019

FINDING No.: 1 RECOMMENDATION: i 1

We recommend that the Sheriff’s Office distribute the tax sale proceeds (o all participating entities
pursuant to Tax Code §34.02, In addition, management should contact Tyler Technology and request
that Odyssey be programmed to allow the Sherif’s Office to distribute the tax re-sale proceeds to all
participating entities.

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




COUNTY

HIDALGO COUNTY AUDITOR'S OFFIGE |
Hidalgo County Administration Building = — S e S — e | ¥
2808 South Business Highway 281

Edinburg, Texas 78539-6243 EDINBURG, TEXAS 78539
PHONE: (356) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.ix. us/fauditor

April 23, 2019

The Honorable 1.E “Eddie” Guerra, Sheriff
Hidalgo County Sheriff’s Office

711 El Cibolo Rd.-

Edinburg, Texas 78540

Re: Inmate Trust Financial Statements for July 2018 through December 2018

Dear Sheriff Guerra:

We conducted a limited scope review of the Inmate Trust financial statements and supporting documentation for
the months ended July 31, 2018 through December 31, 2018 pursuant to Local Government Code §115.001. The
objective of the review was fo obtain limited assurance that the financial statements are free from material
misstatements.

Management is responsible for the preparation of the financial statements and for designing, implementing, and
maintaining internal control relevant to the preparation of the financial statements. Our responsibility is to perform
procedures to obtain Jimited assurance that the financial statements are free from material misstatement,

Based on our review, nothing came to our attention that caused us to believe that the financial statements contained any
material misstatements. However, we noted that the system of internal controls for the accounting of inmate trust funds
requires improvement as noted below.

Observation No. 1:

As of December 31, 2018, the “Held in Trust” account had a cash balance of $80,065.08. However, the balance
on the “Inmate Accounts with Balances Report,” a report generated from Odyssey (the County’s law enforcement
system) that lists the names of inmates and the amount of funds held in trust for each inmate, was only
$75,670.38, resulting in an unidentified variance of $4,394.70. According to staff, the Sheriff’s Office will
continue to conduct research to identify owners of the unidentified variance and the reason for the fluctuation of
this ongoing variance. [T Department and Tyler Technologies have also been made aware of this variance.

Recommendation:
We recommend that the Sheriff’s Office continue to conduct additional research to identify the owners of the
unidentified variance and to determine the reason the variance fluctuates each month.

Observation No. 2:

The total amounts on the “Inmate Account Journal” generated from Odyssey for the months ended July 31, 2018
through December 31, 2018 were $153,185.25, $162,919.59, $140,477.37, $157,790.72, $143,589.04, and
$132,634.70, respectively.

HIDALGO GOUNTY DISTRICT JUDGES

LUIE M. SINGLETERRY FERHANGO HANCIAE 4.R."BOBBY" FLORES ROSE QUERRA REYNA MARLA CUELLAR HARIO E. HAMIREZ, JR, NOEGOMEALEZ .  LETICIA LOPEZ L, KEHO VASQUEZ JSRAEL RAMON, JR. RENEER.BETANCQURT  JAINE TIERIVA

JUDBE, 02w 0,C, JUgok, B DL, JUDGE, 135 e, JUDKE, 2067 .. MIDGE, 275™ DG, JUDGE, 3320 0.C. Ju%uvs. FOMD.C, JUDGE, 388™ DG, JUDAE, 388™D.C, JUDGE, 438™ 0.8, JUDGE, 448 0.8, JUDGE, 454™ D.G.
'ERBEER



The Honorable I.E “Eddie” Guerra
April 23,2019
Page 2 of 3

However, the total amounts on the “Commissary Sales” report generated from Odyssey for the months ended July
31, 2018 through December 31, 2018 were $153,134.49, $162,901.41, $140,536.89, $157,767.65, $143,571.63
and $132,746.04, respectively,

The total amounts on the “Inmate Account Journal” and the “Commissary Sales” reports should agree; however,
for the months ended July 2018 through December 2018 there were variances of $50.76, $18.18, $59.52, $23.07,
$17.41 and $111.34, respectively. The Sheriff’s Office could not provide a reason for the variance other than
errors in reports generated by Odyssey. Tyler Technologies has been made aware of the issue.

Recommendation:
We recommend that the Sheriff’s Office continue to communicate with Tyler Technologies to ensure that the
issue is resolved and the “Inmate Account Journal” and the “Commissary Sales” reports agree.

Observation No. 3:
We noted that check numbers 311468 and 314328 issued in July and October, were missing the Department
Head’s signature. According to staff, the checks were issued without the signature, in etror,

The County Auditor’s Office requires that proper procedures be implemented for issuing checks. At a minimum, a
supervisor should verify that all checks are made for the proper amount, contain the payee name, date, and include

the department head’s signature.

Failure to verify that checks are properly completed priot to issuing may result in the loss or misuse of County
funds.

Recommendation:
Management should train staff regarding the proper procedures for issuing check disbursements. At a minimum,
the procedures listed above should be implemented.

Observation No. 4:

We noted that, at times, voided checks did not contain the clerk’s signature, marked “void”, the reason for void,
date the check was voided, and signature of the supervisor approving the void. In addition, void check number
315051 in the month of October was not provided by the Sheriff’s Office. Furthermore, not all voided receipts
were submitted to the County Auditor’s Office along with the financial statements.

The County Auditor’s Office requires that approval of a void receipt/check be obtained prior to voiding a
receipt/check. Approval of void receipts/checks should be limited to supervisors. The supervisors should ensure
the original and all copies of the void receipt/check contain on the face of the receipt/check the word “void”, an
explanation for the void, the date receipt/check was voided, and the supervisor’s signature of approval. In
addition, the supervisor should ensure that the original and all the other copies of the voided receipt are securely
attached together and submitted to the County Auditor’s Office.

Failure to ensure proper procedures for voiding receipts/checks are followed may result in the loss of County
funds.

Recommmendation:
Management should ensure that checks and receipts are properly voided. At a minimum, the procedures noted

above should be implemented.

Please provide a management response to the observations noted above by May 3, 2019 using the attached
Management Response Forms.

LUIS M.

HIDALGO COUNTY DISTRICT JUDGES

Fi A R, “BOBHY* FLORES ROSE GUERRA REYHA MARLEEYELLAR MARID £ RAMIREZ, JR. KDEGONEZALEY LETi&IA LOPEZ L. KENO VASQUEZ ISRAEL RANON, JR. RENEE R BETANCOURT

JUPGE, #79°D.G, JUDGE, 83 0.C. JURGE, 138™ BT, JUDDE, 205M D6, JUDGE, 2#44MDE. JURAE, 3329 0.E. JUCGE, 70 D.L, JUDOE, 385™ DL JUDGE, 388™ 0., JUDGE, 430 0.5, JUDBE, 4™ DG,

OVERSEER

JAIME TLIERINA
JUDGE, 44sm D0,



The Honorable J.E “Eddie” Guerra
April 23, 2019
Page 3 of 3

If you have any questions, please contact Reynaldo Cantu ITI, Compliance Audit Supervisor, at 318-2511, ext
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or
me at ext. 4645.

Respectfully,

Miria Arcilia Daran, CPA
Hidalgo County Auditor

Enclosure: Management Response Forms

ce: Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES

LUt . SPHSLETERRY FE)LIIANHD MANGIAS  J.R."BOBBY-PLORES ROSEGUERRAREYMA  MARLACUELLAR  MARIO E.RAMIRET,JR. NORGONZALE:R LETIEIA LOPEZ L KEHO VASOUEZ I5RARI, RAMON, IR, REFEE R BETANCOURT  JAIME THERINA
JUDGE, 479 D¢, “FIDRE, $$'DRL. JUDGE, 1959 D.C. JUDGE, 7087 06, JUDGE, 27EM DL, JUBGE, Y10 B.0. nglve. g JUDSE, T8 D6, JUBE, 98 0.6 JULGE, 457 DE. SUDGE 2D . JUBGE, 484m DL
i iy EREEER



HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Sheriff's Office AUDIT NO.:

Inmate Trust Financial
Statements for July 2018 MANAGEMENT

AUDIT: ] through December 2018 RESPONSE DUE: May 3, 2019

FINDING No.: 1 RECOMMENDATION: H

We recommend that the Sheriff’s Office continue to conduct additional research to identify the owners
of the unidentified variance and to determine the reason the variance fluctuates each month.

Management Response (Choose One):
AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)
AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




HIDALGOI COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Sheriff's Office AUDIT NO.:

Inmate Trust Financial
Statements for July 2018 MANAGEMENT
AUDIT: through December 2018 RESPONSE DUE: May 3, 2019

FINDING No.: 2 RECOMMENDATION: 2

We recommend that the Sheriff’s Office continue to communicate with Tyler Technologies to ensure
that the issue is resolved and the “Inmate Account Journal” and the “Commissary Sales” reports agree,

Management Response (Choose One);
AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)
AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Aitach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature; Date:




HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Sheriff's Office AUDIT NO.:

Inmate Trust Financial
Statements for July 2018 MANAGEMENT
AUDIT; through December 2018 RESPONSE DUE: May 3, 2019

FINDING No.: S RECOMMENDATION: 3

Management should train staff regarding the proper procedures for issuing check disbursements. At a
minimum, the procedures listed above should be implemented,

Management Response (Choose One):

AGREE T0Q TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Sheriff's Office AUDIT NO.;

Inmate Trust Financial
Statements for July 2018 MANAGEMENT
AUDIT: through December 2018 RESPONSE DUE: May 3, 2019

FINDING No.: 4 RECOMMENDATION: ] 4

Management should ensure that checks and receipts are properly voided. At a minimum, the procedures
noted above should be implemented.

Management Response (Choose One);

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAIL, ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:
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April 23,2019

The Honorable J.E. “Eddie” Guerra, Sheriff
Hidalgo County Sheriff’s Office

711 El Cibolo Road

Edinburg, Texas 78540

Re: 2018 Chapter 59 Asset Forfeiture Audit Report No. 2019-04
Dear Sheriff Guerra:

We completed an audit of the Chapter 59 Asset Forfeiture Audit Report by Law Enforcement Agency for the
year ended December 31, 2018 pursuant to Code of Criminal Procedure §59.06 (g)(1), Local Government Code
§115.001, Local Government Code §115.0035, and our annual audit plan. The objective of the audit was to
determine if Chapter 59 seizures, forfeitures, receipts, and expenditures were properly accounted and reported.

Baclground:
Code of Criminal Procedure (CCP) Chapter 59 “Forfeiture of Contraband” provides law enforcement agencies

with the authority to confiscate, forfeit, and dispose of contraband. Chapter 59 defines "contraband" as property
of any nature (including real, personal, tangible, or infangible property) that is used or intended for use in the
commission of certain emunerated felonies, Class A and Class B misdemeanors, or gained, acquired, and/or used
to facilitate the commission of certain enumerated felonies and misdemeanors.

Local Government Code (LGC) §115.0035(b) provides that “at least once each county fiscal year, or more often
if the county auditor desires, the auditor shall, without advance notice, fully examine the accounts of all precinct,
county and district officials.” LGC §115.0035(a) defines “accounts” as all public funds that are subject to the
control of any precinct, county or district official, including the accounts of law enforcement agencies and the
attorney for the state composed of money and proceeds of property seized.

Pursuant to CCP §59.03 (¢), a peace officer having custody of property must provide to the District Attorney a
sworn statement that contains a schedule of the property seized, an acknowledgment that the officer has seized
the property, and a list of the officer’s reasons for the seizure. In addition, “not later than 72 hours after the
seizure, the peace officer shall: (1) place the property under seal; (2) remove the property to a place ordered by
the court; or (3) require a law enforcement agency of the state or a political subdivision to take custody of the
property and move it to a proper location.”

Pursuant to CCP §59.04 (a) and (b), the District Attorney must commence forfeiture proceedings by filing a notice
of the seizure and intended forfeiture (petition) with the District Clerk’s Office not later than the 30th day after the
date of the seizure.

Pursuant to CCP §59.05 (b} and (e), forfeiture proceedings are conducted in accordance with rules and principles

governing civil cases. If the court finds that the state has proven by a preponderance of the evidence that all or

part of the seized property is subject to forfeiture, the judge shall forfeit the property to the state. Pursuant to CCP
. §59.06 (f), a final judgment of forfeiture perfects the state's title to the forfeited property.
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Pursuant to CCP §59.05 (f), the District Clerk is entitled to court costs in forfeitures to the state of an amount
greater than $2,500 as in other civil proceedings.

Pursuant to CCP §59.06 (a), all forfeited property is administered by the District Attorney, acting as the agent of
the state, in accordance with accepted accounting practices and with the provisions of any local agreement
entered into between the District Attorney and law enforcement agencies (LEAs). If a local agreement has not
been executed, the property shall be sold on the 75% day after the date of the final judgment of forfeiture at
public auction under the direction of the county sherilf. Proceeds of the sale must be distributed in accordance
with CCP § 59.06.

Pursuant to CCP §59.06 (b), if a local agreement exists between the District Attorney and the LEA, the District
Attorney may transfer the property to the LEA. Furthermore, CCP § 59.06 (c) states, if a local agreement exists
between the District Attorney and the LEA, all money, securities, negotiable instruments, stocks or bonds, or things
of value, or proceeds from the sale of those items shall be deposited, after the deduction of court costs which the
District Clerk is entitled, into one or more of the following funds: (1) a special fund in the county treasury for the
benefit of the District Attorney’s Office, to be used by the District Attorney solely for the official purposes of his
office; or (2) a special fund in the county treasury if distributed to a county LEA, to be used solely for law
enforcement purposes, such as salaries and overtime pay for officers, officer training, specialized investigative
equipment and supplies, and items used by officers in direct law enforcement duties.

Pursuant to CCP §59.06 (d), awarded proceeds may be spent by a law enforcement agency afier a detailed
budget has been submitted to Commissioners Court. The Sheriff’s Chapter 59 budget for the year ended
December 31, 2018 was $536,252.45 and expenditures totaled $257,397.93 (i.e., salary, court costs, equipment,
vehicles, registration fees, and training expenses).

Pursuant to CCP §59.06 (d-3), an expenditure of proceeds received under this chapter is considered io be fora
law enforcement purpose if the expenditure is made for an activity of a law enforcement agency that relates to
the criminal and civil enforcement of the laws of the State, including an expenditure made for: (1) equipment,
including vehicles, computers, firearms, protective body armor, furniture, software, uniforms, and maintenance
equipment; (2) supplies, including office supplies, mobile phone and data account fees for employees, and
internet services; (3) investigative and training-related travel expenses, including payment for hotel rooms,
airfare, meals, rental of and fuel for a motor vehicle, and parking; (4) conferences and training expenses,
including fees and materials; (5) investigative costs, including payments to informants and lab expenses; (6)
crime prevention and treatment programs; (7) facility costs, including building purchases, lease payments,
remodeling and renovating, maintenance, and utilities; (8) witness-related costs, including travel and security;
and (9) audit costs and fees, including audit preparation and professional fees.

On February 26, 1991, Commissioner’s Court approved a resolution stating, “District Attorney and the Sheriff
of Hidalgo County have expressed a willingness to assist in turning over some funds for use in drug
rehabilitation in Hidalgo County, [not to exceed 10%] and be it resolved that any forfeited funds turned over to
the Hidalgo County Commissioners Court shall be deposited in a special fund and with any interest generated by
said fund will be distributed to worthy programs on timely application to said Commissioners Court until further
orders of the Court.”

Pursuant to Property Code §12.007 (a), after the plaintiff's statement in an eminent domain proceeding is filed or
during the pendency of an action involving title to real property, the establishment of an interest in real property,
or the enforcement of an encumbrance against real property, a party to the action who is seeking affirmative
relief may file for record with the County Clerk of each county where a part of the property is located a notice
that the action is pending. Pursuant to Property Code § 12.007 (b), the party filing a lis pendens or the party's
agent or attorney shall sign the lis pendens, which must state: (1) the style and number, if any, of the proceeding;
(2) the cowrt in which the proceeding is pending; (3) the names of the parties; (4) the kind of proceeding; and (5)
a description of the property affected. Pursuant to Property Code § 12.007 (¢), the County Clerk shall record the
notice in a lis pendens record. The clerk shall index the record in a direct and reverse index under the name of
each party to the proceeding. Pursuant to Property Code § 12.007 (d), not later than the third day after the date a
person files a notice for record under this section, the person must serve a copy of the notice on each party to the
action who has an interest in the real property affected by the notice.
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For the year ended December 31, 2018, the Sheriff*s Office seized cash totaling $277,742.09; 3 motor vehicles; 1
real property; 13 firearms; and other property consisting of 491 computer mother boards. In addition, cash
totaling $111,407.37; 1 motor vehicle; and other property consisting of 267 computer mother boards were
forfeited (awarded) to the Sheriff’s Office during the year ended December 31, 2018. Furthermore, 1 vehicle was
retained for use by the Sheriff’s Office.

Local Agreement between District Attorney’s Office and Sheriff’s Office

On June 25, 2015, the Hidalgo County District Attorney and the Sheriff’s Office entered into a local agreement
pursuant to CCP §59.06 (b). According to the agreement, the Sheriff’s Office agrees to pay all court costs,
attorney ad litem fees, depositions, title searches, title policies, confidential informants, storage costs, and all
other related costs in the forfeiture of vehicles and all other personal property.

Personal Property (Vehicles, jewelry, phones, etc...) - If personal property, including vehicles retained by the
Sheriff’s Office are to be sold, net proceeds from the sale of said property, after deduction of costs, are to be divided
as follows: 75% to the Sheriff’s Office and 25% to the District Attorney.

If personal property, including passenger vehicles, pick-ups trucks, sport utility vehicles, vans, tractor trailers, etc.,
are to be used for law enforcement purposes pursuant to CCP §59.06 (b), the Sheriff shall obtain the title of said
vehicles and will be solely responsible for their use and maintenance. The District Attorney will not retain an
interest in said vehicles and will be completely absolved of any liability.

All property seized in accordance with the Agreement, with the exception of currency, bank accounts, negotiable
instruments, and jewelry, shall be kept in the possession of the Sheriff’s Office. The Sherifl"s Office shall be
tesponsible for the upkeep and maintenance of said property and the District Attorney will be compietely absolved
of any liability.

The parties further agreed that the Sheriff’s Office shall account for all seized property in their possession until the
property is disposed of by court order. Disposition of all property shall comply with Article 59 of the Texas Code of
Criminal Procedure.

All other personal property, not suitable for or desired for use, pursuant to Article 59 of the Texas Code of Criminal
Procedure, shall be forfeited to the District Attorney, as an agent for the State of Texas, and shall be sold at public
auction. The net proceeds of said sale of said property, after deduction of costs, shall be divided as follows: 60% to
the Sheriff's Office and 40% to the District Aftorney.

For the purpose of this agreement, the definition of “personal property” includes, but is not limited to, vehicles of all
types, weapons, laptops, computers, cell phones, jewelry, gold, and other precious metals and tangible objects of
value. The Sheriff’s Office and the District Attorney reserve the right to negotiate unique individual agreements on a
case by case basis to satisfy special requirements; however, if an agreement cannot be reached, this local agreement
shall be binding.

Real Estate - Upon the sale of real estate, all court costs, attorney ad litem fees, depositions, title searches, title
policies, confidential informants, storage costs, and all other related costs shall be paid or credit to the Sheriff's
Office if such cost have been previously paid by the Sheriff’s Office and the District Attorney as agreed upon for
currency, banking accounts, and negotiable instruments as listed below.,

Currency, Banking Accounts, and Negotiable Instruments — Upon being awarded to the State via court order, are
to be disbursed and divided up as follows, after the payment of costs:

Amount Sheriff's Office District Attorney's Office
Over $50,000.00 70% 30%
Less than $50,000.00 60% 40%
Jewelry — Will be sold and its proceeds divided as follows: 60% to the Sheriff’s Office and 40% to the District

Aftorney.
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Sherif’s Office Procedures

Section 5.21 of the Hidalgo County Sheriff’s Office Policy and Procedures establish the procedures and provide
direction and reference to officers seizing cash or tangible property. Seizing officers must contact their
supervisor and provide all the pertinent facts and circumstances surrounding a potential seizure and receive
authorization to continue the forfeiture investigation.

Seized currency is counted by a Sheriff’s agent in the presence of the respondent and a receipt (copy of
Evidence/Inventory Control Report) is issued, if possible. The receipt is not pre-numbered. If the funds cannot be
counted in the presence of the respondent, the funds are placed in an evidence bag and transported to the Sheriffs
Office where it is then counted by two Sheriff’s agents. The count is decumented on the “Ttemization of Money
Seizure” form, which is not pre-numbered. Once the currency is counted, pursuant to CCP §59.08 and Section
5.21.03.08 of the Hidalgo County Sheriff’s Office Policy and Procedures, the agent places seized currency in a
certificate of deposit at the county depository, Lone Star National Bank, under the name of the District Attorney’s
Office pending final disposition. If the currency cannot be immediately deposited on the date of seizure, the
currency is safeguarded in a vault in the Sheriff’s Office evidence room and deposited the next business day. In
most cases the currency is placed in a certificate of deposit within 72 hours.

Personal property is safeguarded at the Sheriff’s Office until a final judgment is rendered by the court. Vehicles
are maintained at the Sheriff’s Motor Pool and all other personal property is maintained at the Sheriff’s Office
evidence room. Only two Evidence Technicians have access to the evidence room. The evidence room is under
lock and key and has 24-hour surveillance. The personal property is logged in by an agent and submitted to an
Evidence Technician. If an item needs to be removed from the evidence room, the item is requested from one of
the two Evidence Technicians and the agent is required to log the item out.

‘When cash and/or property are seized, the agent is required to generate a synopsis report describing the
circumstances of the seizure. The synopsis report must include all of the following documents: an asset
forfeiture cover sheet, offense report, affidavits, search warrants, vehicle impoundment sheet (if applicable),
vehicle registration information with lien enhancement (if applicable), arrest probable cause affidavit (if arrest
was made), bank deposit slip (if applicable), seizure affidavit, criminal histories on all parties claiming interest in
the items seized, motor pool mechanic review sheet (if applicable), vehicle estimate value utilizing NADA or
Kelley Blue Book (if applicable), and picture of the seized property. If the seized property is a vehicle,

" photographs of all four sides of the vehicle depicting the license plates, VIN, odometer mileage, interior, any
damage and special equipment must also be placed in the file. The file is submitted to the Sheriff’s Office
Financial Services Bureau Administrative Assistant, who is responsible for ensuring the file contains all required
documents. Original files are maintained by the Financial Services Bureau Administrative Assistant and copies
of the file are forwarded to the District Attorney’s Office and the Sheriffs Office Accountant II. Once the case
has been disposed, the District Attorney’s Office provides a copy of the judgment to the Financial Services
Bureau Administrative Assistant. The Financial Services Bureau Administrative Assistant then forwards a copy
of the judgment to the Sheriff’s Office Accountant II, who is responsible for the preparation of the Chapter 59
Asset Forfeiture Report and the Quartermaster, who is responsible for overseeing the inventory and maintenance
of Sheriff’s Office equipment. ’

If a vehicle is forfeited to the Sheriff’s Office, the vehicle is inspected by the Motor Pool Mechanic to determine
whether the vehicle is in good working condition for law enforcement purposes. The Mechanic doecuments the
inspection on the “Hidalgo County Sheriff’s Office Newly Acquired Vehicle Checklist” (checklist). The
checklist is provided to the Lieutenant and the Commander who determine whether to retain the vehicle for use
or to auction the vehicle.

The Sheriff’s Office submits an application for certificate of title, along with a copy of the final judgment, to the
Motor Vehicle Department for all forfeited vehicles. Upon receipt of the certificate of title, the Sheriff’s Office
maintains a copy of the title and submits the original title to the Purchasing Department’s Fixed Asset Division
and requests an asset fag. Insurance coverage is also requested for all vehicles retained for use from the Hidalgo
County Safety Division by preparing and submitting an “Insurance Change-Vehicles” form. Once the vehicle is
insured, the Safety Division submits proof of insurance to the Purchasing Department.
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f the vehicle is not retained for use, a transfer form is prepared and the vehicle is declared surplus, Until the
auction is conducted, the vehicle is safeguarded at the Sheriff’s Office Motor Pool.

Agreement for Auctioneer Services
The-Hidalgo County Commissioners Court approved to extend an agreement with Rod Roberston Enterprise Inc.

for two one-year terms, effective from May 3, 2016 through May 2, 2018. Hidalgo County did not enter into an
agreement for auctioneer and storage services after the Rod Robertson Enterprise, Inc. agreement expired, The
County is currently handling storage for all seized and/or forfeited vehicles or property.

Scope and Methodology:
The scope of our audit was [imited to a review of all seized currency and property for which an agent’s affidavit

was made available to the County Auditor’s Office for review and all forfeited currency and property for which a
final judgment was rendered and recorded on Odyssey, the County’s justice information system, for the period of
January 1, 2018 through December 31, 2018.

Our review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of
areas where improvements could be made.

In conducting our audit, the following procedures were petformed:

1. Compared Chapter 59 revenue and expenditure reports generated from A4fio, the County’s financial
accounting system, and the “Purchasing Department/Fixed Asset Division Auction Report” to the
Chapter 59 Asset Forfeiture Report to determine if all Chapter 59 revenues and expenditures were
reported.

2. Generated “Cases filed” and “Cases disposed” index reports for the period of January 1, 2018 to
December 31, 2018 from Odyssey to determine if all property seized, forfeited, or returned to
respondents was reported on the Chapter 59 Asset Forfeiture Report.

3. Reviewed expenditures from the Sheriff’s Chapter 59 Forfeiture Fund to determine if expenditures
were incurred for law enforcement purposes pursuant to CCP§59.06 (c).

4. Verified on Odyssey if court costs were paid to the District Clerk for forfeitures to the state of an amount
greater than $2,500.

5. Verified with the Hidalgo County Risk Management Department if the 34 vehicles retained for use
by the Sheriff’s Office were properly insured.

6. Reviewed the “District Attorney Investigation Funds Accounting Control Sheet” and supporting
documentation to determine if 10% of net forfeited currency was paid to Hidalgo County for the
prevention of drug abuse and for the treatment of persons with drug-related problems pursuant to
the resolution dated February 26, 1991.

7. Verified on Odyssey if a lis pendens was filed no later than the third day after the date the Sheriff’s
Office filed a notice of record for the 1 real estate property seized by the Sheriff’s Office pursuant
to Property Code §12.007 (c)(d).

8. Reviewed the “Financial Seizure Account History” form, the affidavit prepared by the seizing
officer, certificate of deposit receipt, and schedule of filed cases generated from Qdyssey to
determine if a certificate of deposit was opened within 72 hours of seizure for the amount seized
and if a petition was filed within 30 days after the date of seizure.

9. Selected 3 vehicles, 13 firearms, and other property consisting of 491 computer mother boards that
were seized and/or forfeited during the reporting period and not sold for physical identification.

10. Reviewed revenue reports generated from A/io and the “Purchasing Department/Fixed Asset Division
Auction Report” to determine if auction proceeds were apportioned within 30 days of said sale pursuant
to the local agreement.

11. Reviewed written policies and procedures for the accounting and reporting of seizures and
forfeitures. In addition, inquired whether seizures were promptly recorded and controlled by using
pre-numbered official receipt forms.
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Conclusion:

Based on the results of our audit, we determined that generally Chapter 59 seizures, forfeitures, receipts, and
expenditures were properly accounted and reported; however, improvements could be made to the system of
internal controls for the accounting and reporting of Chapter 59 seizures, forfeitures, receipts, and expenditures
as noted in findings 8 through 10 below.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unanthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded propetly.

1. All Chapter 59 revenues and expenditures recorded in 4fio and the “Purchasing Department/Fixed Asset
Division Auction Report” were reported on the Chapter 59 Asset Forfeiture Report.

2. A review of the “Cases filed” and “Cases disposed” index reports generated from Odyssey for the period
of review revealed that the Sheriff's Office seized cash totaling $277,742.09, 3 motor vehicles, 1 real
property, 13 firearms, and other property consisting of 491 computer mother boards. In addition, cash
totaling $111,407.37; 1 motor vehicle; and other property consisting of 267 computer mother boards
were forfeited (awarded) to the Sheriff’s Office. All items were properly reported on the Chapter 59
Asset Forfeiture Report.

3. All expenditures from the Sheriff’s Office Chapter 59 Forfeiture Fund were incurred for law
enforcement purposes pursuant to CCP §59.06 (c).

4, Court costs were only paid to the District Clerk for cases where forfeitures were greatel than $2,500.00
as required by CCP §59.05 (f). ‘

5. All 34 vehicles retained for use by the Sheriff’s Office were properly insured.

6. There were 8 judgments that involved cash forfeitures. For the 8 judgments, the 10% net forfeited
currency was paid to Hidalgo County for the use of a drug rehabilitation program.

7. The 1 real estate property seized by the Sheriff’s Office had a lis pendens recorded through the Hidalgo
County District Clerk within the third day afier the date the Sheriff’s Office filed a notice of record.

8. There were 19 cash seizures made by the Shetiff’s Office during the period of review. Of the 19 cash
seizures:

s 17 certificates of deposit were opened within 72 hours of seizure as required by CCP §59.03 (c).
o 2 certificates of deposits were opened 1 day lafe.

In addition, all petitions were filed with the District Clerk’s Office on or before the 30th day after the
date of the seizure as required by CCP §59.04 (a).

9. All vehicles and other property were physically identified. However, 15 computer mother boards, not
included in the petitions, were identified. According to staff, only the mother boards inside the gambling
machines were included in the petition,

10. Auction proceeds were not apportioned to the Sheriff’s Office forfeiture fund within 30 days of said sale.
Furthermore, the proceeds were distributed 100% to the General Fund Sale of Capital Assets account;
however, the auction proceeds were later apportioned correctly by the County Auditor’s Office,

11. A “Financial Seizure Account History” form, a form that is not pre-numbered, was utilized to account
for seizures. In addition, the “Financial Seizure Account History” form did not require the signature of
the respondent and the agent and witness responsible for counting and verifying the property and/or
amount of cash seized.

Recommendations:

In our opinion, the issues noted on finding 8 through 11 could be addressed by developing and implementing
formal policies and procedures for the proper accounting and reporting of Chapter 59 seizures, forfeitures,
receipts, and expenditures. At a minimum, procedures should require the Sheriff’s Office to;

1. Ensure that certificates of deposits are opened within 72 hours of seizure as required by CCP §59.03 (c).
2. Ensure that property seized is included on the affidavit for seizure form and on the notice of seizure and
intended forfeiture (petition) filed with the District Clerk’s Office. The District Attorney’s Office should
be contacted to address the issue identitied. _
3. Coordinate with Purchasing Departiment to ensure that the proceeds from the sale of assets are
apportioned within 30 days in accordance with the local agreement.
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4, Ensure seizures are recorded and controlled by using pre-numbered “Financial Seizure Account History’
forms. The forms should require the signature of the agent counting and witness verifying the seizure.
In addition, the respondent’s signature, if possible, should be obtained and documented on the receipt
form,

Please provide management responses to findings 8 through 11 noted in the conclusion section and the
recommendations noted above by May 3, 2019. Your prompt response will be greatly appreciated.

Respectfully,
AN /{ Lncen ™

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosure: Management Response Forms

cc: The Honorable Richard F. Cortez, County Judge
The Honorable David L. Fuentes, Commissioner Precingt 1
The Honorable Eduardo Cantu, Commissioner Precinct 2
The Honorable Jose M. Flores, Comimissioner Precinct 3
The Honorable Ellie Torres, Commissioner Precinct 4
Mr. Valde Guerra, County Executive Officer
Mr. Kent Richardson, Assistant Attorney General
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HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Sheriff's Office _ AUDIT NO.: 2019-04
2018 Chapter 59 Asset MANAGEMENT

AUDIT: Forfeiture Audit Report RESPONSE DUE: 7 May 3, 2019

FINDING No.: 8 RECOMMENDATION: 1

1. Ensure that certificates of deposits are opened within 72 hours of seizure as required by CCP §59.03

(c).

Management Response (Choose One):
AGREE TO TAKE REMEDIAL ACTION (Action Plan atiached)
AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION
DISAGREE THAT RISK EXISTS (Specify below)

Management Commenis {Atiach additional page(s) if necessary);

Specify Target Date of Remedial Action (if any):

Signature; Date:




HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Sheriff's Office AUDIT NO.: 2019-04

2018 Chapter 59 Asset MANAGEMENT
AUDIT: Forfeiture Audit Report RESPONSE DUE: May 3, 2019

FINDING No.: 9 RECOMMENDATION: 2

1. Ensure that property seized is included on the affidavit for seizure form and on the notice of seizure
and intended forfeiture (petition) filed with the District Clerk’s Office. The District Attorney’s Office
should be contacted to address the issue identified,

Management Response (Choose One);
AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)
AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Sheriff's Ofﬁf:e AUDIT NO.: 2019-04
2018 Chapter 59 Asset MANAGEMENT

AUDIT: Forfeiture Audi_t Report RESPONSE DUE: May 3, 2019

FINDING No.; 1_0 RECOMMENDATION: 3

3. Coordinate with Purchasing Department to ensure that the proceeds from the sale of assets are
apportioned within 30 days in accordance with the local agreement,

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Sheriff's Office AUDIT NO,; 2019-04

2018 Chapter 59 Asset MANAGEMENT
AUDIT: Forfeiture Audit Report RESPONSE DUE: May 3, 2019

FINDING No.: 11 RECOMMENDATION: 4

4. Ensure seizures are recorded and controlled by uwsing pre-numbered “Financial Seizure Account
History” forms. The forms should require the signature of the agent counting and witness verifying the
seizure. In addition, the respondent’s signature, if possible, should be obtained and documented on the
receipt form.

Management Response (Choose One):
AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)
AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION
DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




COUNTY

HIDALGO COUNTY AUDITOR'S OFFI
Hidalgo County Administration Building
2308 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:
FAX: (956) 318-2577

(956) 318-2511

WEBSITE: www.co.hidalgo. tx us/auditor

April 23, 2019

The Honorable Ricardo Rodriguez, Jr., Criminal District Attorney
Hidalgo County District Attorney’s Office :
100 N. Closner

Edinburg, TX 78539

Re: 2018 Chapter 59 Asset Forfeiture Audit Report No. 2019-05

Dear Mr. Rodriguez:

We completed an audit of HIDTA’s Chapter 59 Asset Forfeiture Audit Report by Law Enforcement Agency
for the Year Ended December 31, 2018 pursuant to Code of Criminal Procedure §59.06 (g)(1), Local
Government Code §115.001, Local Government Code §115.0035, and our annual audit plan. The objective of
the audit was to determine if Chapter 59 seizures, forfeitures, receipts, and expenditures were properly
accounted and reported.

Background:
Code of Criminal Procedure (CCP) Chapter 59 “Forfeiture of Contraband” provides HIDTA with the authority

to confiscate, forfeit, and dispose of contraband. Chapter 59 defines "contraband” as property of any nature
(including real, personal, tangible, or intangible property) that is used or intended for use in the commission of
certain enumerated felonies, Class A and Class B misdemeanors, or gained, acquired, and/or used to facilitate
the commission of certain enumerated felonies and misdemeanors.

Local Government Code (LGC} §115.0035 (b) provides that “at least once each county fiscal year, or more
often if the county auditor desires, the auditor shall, without advance notice, fully examine the accounts of all
precinet, county and district officials.” LGC §115.0035 (a) defines “accounts” as all public funds that are
subject fo the control of any precinct, county or district official, including the accounts of law enforcemient
agencies and the attorney for the state composed of money and proceeds of property seized.

Pursuant to CCP §59.03 (¢), a peace officer having custody of property must provide to the District Attorney a
sworn statement that contains a schedule of the property seized, an acknowledgment that the officer has seized
the property, and a list of the officer’s reasons for the seizure, In addition, “not later than 72 hours after the
seizure, the peace officer shall: (1) place the property under seal; (2) remove the property to a place ordered by
the court; or (3) require & law enforcement agency of the state or a political subdivision to take custody of the -
property and move it to a proper location.”

Pursuant to CCP §59.04 (a) and (b), the District Attorney must commence forfeiture proceedings by filing a

" notice of the seizure and intended forfeiture (petition) with the District Clerk’s Office not later than the 30th

day after the date of the seizure.

Pursuant to CCP §59.05 (b) and (&), forfeiture proceedings are conducted in accordance with rules and

principles governing civil cases. If the court finds that the state has proven by a preponderance of the

evidence that all or part of the seized property is subject to forfeiture, the judge shall forfeit the property to the
state. Pursuant to CCP §59.06 (), a final judgment of forfeiture perfects the state's title to the forfeited

property.

LUIS H. SINGLETERRY
JUOGE, y20 9.0,
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Pursuant to CCP §59.05 (f), the District Clerk is entitled to court costs in forfeitures to the state of an amount
greater than $2,500 as in other civil proceedings.

Pursuant to CCP §59.06 (a), all forfeited property is administered by the District Attorney, acting as the agent
of the state, in accordance with accepted accounting practices and with the provisions of any local agreement
entered into between the District Attorney and law enforcement agencies (LEAs). If a local agreement has not
been executed, the property shall be sold on the 75™ day after the date of the final judgment of forfeiture at
public auction under the direction of the county sheriff. Proceeds of the sale must be distributed in accordance
with CCP §59.06.

Pursuant to CCP §59.06 (b), if a local agreement exists between the District Attorney and the LEA, the District
Attorney may transfer the property to the LEA, Furthermore, CCP § 59.06 (c) states, if a local agreement exists
between the District Attorney and the LEA, all money, securities, negotiable instruments, stocks or bonds, or
things of value, or proceeds from the sale of those items shall be deposited, after the deduction of court costs
which the District Clerk is entitled, into one or more of the following funds: (1) a special fund in the county
treasury for the benefit of the District Attorney’s Office, to be used by the District Attorney solely for the
official purposes of his office; or (2) a special fund in the county treasury if distributed to a county LEA, to be
used solely for law enforcement purposes, such as salaries and overtime pay for officers, officer training,
specialized investigative equipment and supplies, and items used by officers in direct law enforcement duties.

Pursuant to-CCP §59.06 (d), awarded proceeds may be spent by a law enforcement agency after a detailed
budget has been submitted to Commissioners Court. HIDTA’s Chapter 59 budget for the year ended December
31,2018 was $417,600.00 and expenditures totaled $372,941.32 (e.g., employee salaries).

Pursnant to CCP §59.06 (d-3), an expenditure of proceeds received under this chapter is considered to be for a
law enforcement purpose if the expernditure is made for an activity of a law enforcement agency that relates to
the criminal and ¢ivil enforcement of the laws of the State, including an expenditure made for: (1) equipment,
including vehicles, computers, firearms, protective body armor, furniture, software, uniforms, and maintenance
equipment; (2) supplies, including office supplies, mobile phone and data account fees for employees, and
internet services; (3) investigative and training-related travel expenses, including payment for hotel rooms,
airfare, meals, rental of and fuel for a motor vehicle, and parking; (4) conferences and training expenses,
including fees and materials; (5) investigative costs, including payments to informants and lab expenses; (6)
crime prevention and treatment programs; (7) facility costs, including building purchases, lease payments,
remodeling and renovating, maintenance, and utilities; (8) witness-related costs, including travel and security;
and (9) audit costs and fees, including audit preparation and professional fees.

For the year ended December 31, 2018, HHIDTA seized cash totaling $79,473.00; 14 motor vehicles; and 6
jewelry items. In addition, cash totaling $135,739.12 and 14 motor vehicles were forfeited to HIDTA.
Furthermore, 3 vehicles were returned to respondents and 2 vehicles were retained for use by HIDTA.

Local Agreement Between District Attorney’s Office and HIDTA

On January 29, 2016, the Hidalgo County District Attorney and HIDTA entered into a local agreement
pursuant to CCP §59.06 (b). According to the local agreement, HIDTA is responsible for paying all court
costs, atforney ad-litem fees, depositions, title searches, title policies, confidential informants, storage costs,
and all other related costs in the forfeiture of vehicles and all other personal property.

Real Estate - Upon the sale of real estate, all costs are to be paid from the final sum received with the
remaining amount to be paid 100% to HIDTA.

Personal Property (Vehicles, jewelry, phones, efc...) - All property is to be forfeited to HIDTA. If property is
sold, proceeds from the sale of property are to be disbursed 100% to HIDTA, except for passenger vehicles
(i.e., pick-up trucks, sport utility vehicles, vans, tractor trailers, etc.) that are to be used for law enforcement
purposes. HIDTA is responsibie for the use and upkeep of the vehicles and obtaining a certificate of title. All
other seized vehicles, except those mentioned above and not used for law enforcement purposes are to be sold
and proceeds disposed of in accordance with Chapter 59 of the Texas Code of Criminal Procedure.
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All property seized, except for currency, bank accounts and negotiable instruments, shall be kept in the
possession of HIDTA. HIDTA will account for all seized property in their possession until the property is
disposed of by court order, Currency, bank accounts, and negotiable instruments shall be held and maintained
by the District Attorney until a final disposition is ordered. All other personal property not suitable or desired
for use shall be forfeited to the District Attorney and shall be sold at public auction. The proceeds after
deduction of sale expenses shall be paid 100% to HIDTA. Proceeds from the sale of real, personal, tangible or
intangible property shall be apportioned within thirty (30) days of sale.

Currency - Currency, bank accounts, and negotiable instruments are to be distributed 100% to HIDTA, after all
costs have been paid.

HIDTA'’s Procedures

Seized currency under $5,000.00 is counted by a HIDTA agent in the presence of a witness and the
respondent(s). Funds are placed in a sealed evidence bag and immediately transported to the bank by at least
two agents, if it’s within the bank’s normal business hours; otherwise, the funds are transported to the HIDTA
Office. The following non pre-numbered forms are prepared to document the seized cash:

o “Itemization of Money Seizure” form includes the following information: date of seizure; case file
number; agent’s name; the US currency, foreign currency, and checks by denomination, quantity, and
total; and the signatures of the case agent and seizure custodian,

o “Hidalgo County HIDTA Task Force Receipt for Cash or Other ftems” form includes the following
information: the date, time, case number, description of items and signature of the seizing agent, witness,
and respondent. A copy of the completed form is provided to the respondent.

If the funds cannot be counted in the presence of the respondent, the funds are placed in a sealed evidence bag
and transported to HIDTA by at least two agents where it is placed in a safe pending transfer to the bank. In
cases where currency is seized in an amount of $25,000.00 or more; sealed evidence bags are taken and signed
into the bank vault. For these seizures, the bank requires that HIDTA schedule an appointment with the Bank
Cash Vault Services Manager. The bank employees along with at least 2 HIDTA employees unseal the
evidence bags and count the currency. The countis recorded on an “ltemization of Money Seizure” form.
Once the currency is counted, pursuant to CCP §59.08, the agent places the seized currency in a certificate of
deposit at the county depository, Lone Star National Bank, under the name of the District Attorney’s Office
pending final disposition. If currency cannot be immediately deposited, the currency is safeguarded in a safe at
the HIDTA Office. Seized currency is placed in a certificaie of deposit within 72 hours,

Personal property is safeguarded by HIDTA until a final judgment is rendered by the court. Vehicles are
maintained at Hidalgo County Sheriff’s Office or other County approved location; however, most personal
property (i.e., jewelry, cell phones, guns, etc.) is maintained at HIDTA’s evidence room. Personal property of
high value is placed in a safe. The Commander, Assistant Commander, and the Fields Operations Supervisor
have access to the evidence room and the safe. The evidence room is under lock and key; an alarm must be
deactivated to access the evidence room, and the evidence room has 24 hour surveillance cameras inside and
outside the room. If an item needs to be removed from the evidence room, the item is requested from one of
the three employees with access to the evidence room. Property maintained in the evidence room is clearly
labeled with the case number. Once the items are awarded to HIDTA, the high value small items are declared
surplus and auctioned by the assigned auctioneer. For cell phones, guns and other items, HIDTA requests that
an “Order of Disposition of Gambling Paraphernalia, Prohibited Weapon, Criminal Instrument, Other
Coniraband, Seized Weapon, or Stolen Property” be approved and signed by the presiding District Court
Judge, granting HIDTA authorization for destruction. A copy of the destruction order and photos of destroyed
items are maintained in the case file.

When property is seized under CCP Chapter 59, the agent is required to complete a case file consisting of the
following: intake sheet; DA’s supplement report; booking sheet; DA’s intake sheet; case initiation; commitment;
complaint; warrants; seizure report; drug to dollar amount conversion table; evidence submission; DPS lab
submission; Miranda warnings; voluntary statement of the accused; arrest report/personal history; criminal case
management report (i.,e, Ableterm, Odyssey); defendant’s criminal history; affidavit of seizing officer; asset
forfeiture intake sheet; picture of the seized property; vehicle registration information and/or copy of certificate
of deposit, if applicable; reports from other law enforcement agencies, etc. The agent inputs the entry of
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incident, arrest, and related data information info the Cardinal Tracking Badge System under a pre-assigned task
force case number.

If a vehicle is forfeited to HIDTA, HIDTA’s Commander determines whether the vehicle should be retained
for use or auctioned. If the vehicle is retained for use, HIDTA submits the Application for Registration and
Certificate of title issued under Alias for Use of Law Enforcement Vehicle (Form 62-G), Application for Texas
Title and/or Registration (Form 130-1), and a Certificate of Origin for a Vehicle (certified copy of final
judgment) to the Texas Department of Transportation. All HIDTA vehicles are under “Alias” and the
certificate of tifle is not released until a formal letter is submitted to the Texas Department of Transportation
requesting the deletion of said vehicle from alias registration. HIDTA requests an asset tag from the Hidalgo
County Purchasing Department and insurance from Hidalgo County Safety Division. The Purchasing
Department’s Fixed Asset Division requires proof of insurance from the Hidalgo County Safety Division and a
copy of the judgment in order to issue an asset tag for vehicles forfeited to HIDTA.

If a vehicle is not retained foruse or if a vehicle previously retained for use is no longer needed, a transfer
form is prepared by HIDTA Division Manager II, Financial Accounting and the vehicle is declared surplus.
Until the auction is conducted, the vehicle is safeguarded at the Hidalgo County Sheriff’s Office or other
County approved location. In addition, a certificate of title is not obtained for vehicles not retained for use.

The Purchasing Department is responsible for conducting the sale of assets. The Purchasing Department
receives the proceeds from the sale of assets from the assigned auctioneer at time of sale and prepares a
“Purchasing Department/Fixed Asset Division Auction Report” that defails the manner in which the auction
proceeds will be distributed, The proceeds are then deposited with the Hidalgo County Treasurer.

HIDTA maintains the BADGE and the Performance Management Process (PMP). BADGE is a police records
management system, used by HIDTA fo document when assets are placed and removed from the evidence
room. BADGE is used to document the chain of custody for ilems seized and maintained as evidence, The
Performance Management Process (PMP) system is utilized to identify and track information about HIDTA-
funded training, information and intelligence sharing, drug and asset seizures, and case support. The PMP
database and BADGE work hand in hand in cooperation and synchronize the activity with that of the other.
The Criminal Research Specialist inputs information obtained from the Badge System into the PMP database.
The PMP database is continuously reviewed and randomly aundited by HIDTA s Regional Office for accuracy.
The Criminal Research Specialist provides monthly PMP reports and Badge System reports fo HIDTA’s
Division Manager II, Financial Accounting, who creates a schedule of seized items based on said
reports/information. In addition, on a monthly basis, HIDTA’s Division Manager 11, Financial Accounting
receives a copy of the HIDTA HB65 bank statement and balance sheet from the District Attorney’s
Accountant IV. Once a case has been disposed, the District Attorney’s Legal Assistant from the Asset
Forfeiture and Expunction Section provides a copy of the judgment to HIDTA’s Divisien Manager I1,
Financial Accounting, who is responsible for the preparation of the Chapter 59 Asset Forfeiture Report.

Agreement for Auctioneer Services
The Hidalgo County Commissioners Court approved to extend an agreement with Rod Roberston Enterprise
Inc, for two one-year terms, effective from May 3, 2016 through May 2, 2018. Hidalgo County did not enter
into an agreement for auctioneer and storage services after the Rod Robertson Enterprise, Inc. agreement

~ expired. The County is currently handling storage for all seized and/or forfeited vehicles or property.

Scope and Methodolopy: :

The scope of our audit was limited to a review of all seized cutrency and personal property for which an
agent’s affidavit was made available to the County Auditor's Office for review and all forfeited currency and
personal property for which a final judgment was rendered and recorded in Odyssey, the County’s justice
information system, for the period of January 1, 2018 through December 31, 2018.

Our review was not designed nor intended to be a detailed study of every relevant control system, procedure,
or transaciion. Accordingly, the opportunities for improvement presented in this report may not be all-
inclusive of areas whete improvements could be made.
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In conducting our audit, the following procedures were performed:

1. Compared Chapter 59 revenue and expenditure reports generated from Afio, the County’s financial
accounting system, and the “Purchasing Department/Fixed Asset Division Auction Report” to the
Chapter 59 Asset Forfeiture Report to determine if all revenues and expenditures were reported.

2. Generated “Cases filed” and “Cases disposed” index reports for the period of January 1, 2018 to
December 31, 2018 from Odyssey to determine if all property seized, forfeited, or returned to respondents
was reported on.the Chapter 59 Asset Forfeiture Report,

3. Reviewed expenditures from HIDTA’s Chapter 59 Forfeiture Fund to determine if expenchtures
were incurred for law enforcement purposes pursuant to CCP§59.06 (c).

4. Reviewed the affidavit prepared by the seizing officer and the certificate of deposit receipt to determine if
a certificate of deposit was opened within 72 hours of seizure for the amount seized and if a petition was
filed within 30 days after the date of seizure.

5. Reviewed the forfeitures awarded to HIDTA and supporting documentation to determine if court costs
were only paid to the District Clerk for forfeitures to the state of an amount greater than $2,500,

6, Selected 10 vehicles and other property consisting of 6 jewelry items seized and/or forfeited during the
reporting period and not sold for physical identification.

7. Reviewed revenue reports generated from 4lio and the “Purchasing Department/Fixed Asset Division
Auction Report” to determine if the auction proceeds were apportioned to HIDTA within 30 days of said
sale pursuant to the local agreement.

8. Reviewed written policies and procedures for the accounting and reporting of seizures and forfeitures. In
addition, inquired whether seizures were promptly recorded and controlled by using pre-numbered official
receipt forms.

Conclusion:

Based on the results of our audit, we determined that generally Chapter 59 seizures, forfeitures, receipts, and
expenditures were properly accounted and reported; however, improvements could be made to the system of
internal controls for the accounting and reporting of Chapter 59 seizures, forfeitures, receipts, and expenditures
as noted on findings 7 and 8 below.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

1. All Chapter 59 revenues and expenditures recorded in Alio and the “Purchasing Department/Fixed
Asset Division Auction Repoert” were reported on HIDTA's Chapter 59 Asset Forfeiture Report.

2. A review of the “Cases filed” and “Cases disposed” index reports generated from Odyssey for the
period of review revealed that H-TDTA seized cash fotaling $79,473.00, 14 motor vehicles, and 6
jewelry items. In addition, cash totaling $135,739.12 and 14 motor vehicles were forfeited to HIDTA.
Furthermore, 3 vehicles were returned to respondents and 2 vehicles were retained for use by HIDTA.
All items were properly reported on the Chapter 59 Asset Forfeiture Report.

3. All expenditures from HIDTA's Chapter 59 Forfeiture Fund were incurred for law enforcement
purposes pursuant to CCP §59.06 (c).

4. All certificates of deposit were opened for the amount seized within 72 hours of seizure. In addition,
all petitions were filed with the District Clerk’s Office on or before the 30™ day after the date of
seizure as required by CCP §59.04(a).

5. Court costs were only paid to the District Clerk for cases when forfeitures were greater than $2,500.00
as required by CCP §59.05 (D).

6. All vehicles and other property were physically located.

7. March and June anction proceeds were not apportioned to HIDTA’s Chapter 59 Forfeiture Fund
within 30 days of said sale. Furthermore, the proceeds were distributed 100% to the General Fund;
however, the auction proceeds were later apportioned correctly by the Hidalgo County Auditor’s
Office.

8. Formal policies and procedures have been developed and implemented by HIDTA regarding Chapter
59 seizures, forfeitures and receipts; however, we noted that seizures are not recorded and controlled

LEAS K. BINGLETERRY
JUBGE, 82 .C.
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by using pre-numbered official receipt forms. Instead, a form, that is not pre-numbered, is utilized to
account for seizures. A copy of the form, which contains the seizure date, time, case number,
description of items and signatures of the seizing agent, witness, and respondent, is provided to the
respondent,

Recommendation:
In our opinion, the issues noted in findings 7 and 8 could be addressed by:

1. Coordinating with the Purchasing Department to ensure that the proceeds from the sale of assets are
apportioned to HIDTA’s Chapter 59 Forfeiture Fund within 30 days of sale and disbursed in
accordance with the local agreement.

2. Developing and implementing formal procedures to ensure seizures are recorded and controlled by
using a pre-numbered form. The forms should require the signature of the agent counting and witness
verifying the seizure. The respondent’s signature, if possible, should be obtained and documented on
the receipt form.

Please provide a management response to findings 7 and 8 noted in the conclusion section and the
recommendations noted above by May 3, 2019. Your prompt response will be greatly appreciated.

If you have any questions or would like to schedule a meeting to discuss the above noted recommendations,
please call Reynaldo Cantu ITI, Compliance Audit Supervisor, at ext. 4654, Letty Chavez, Director of Audit
Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645,

Respegtfully,

. it
Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosure: Management Response Forms

cC: The Honorable Richard F. Cortez, County Judge
The Honorable David L. Fuentes, Commissioner Precinct 1
The Honorable Eduardo Cantu, Commissioner Precinct 2
The Honorable Jose M. Flores, Commissioner Precinct 3
‘The Honorable Ellie Torres, Commissioner Precinct 4
The Honorable Ricardo Rodriguez, Jr., Hidalgo County Criminal District Attorney
Mr. Valde Guerra, Hidalgo County Executive Officer
Mr. Kent Richardson, Assistant Attorney General .
Mr, Juan Sifuentes, HIDTA Commander
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HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: HIDTA AUDIT NO.: 2019-05

2018 Chapter 59 Asset MANAGEMENT
AUDIT: Forfeiture Audit Repori RESPONSE DUE: May 3, 2019

FINDING No.: 7 RECOMMENDATION: 1

1. Coordinating with the Purchasing Department to ensure that the proceeds from the sale of assets are
apportioned to HIDTA’s Chapter 59 Forfeiture Fund within 30 days of sale and disbursed in
accordance with the local agreement.

Management Response (Choose One);
AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: HIDTA AUDIT NO.: 2019-05

2018 Chapter 59 Asset MANAGEMENT
AUDIT: Forfeiture Audit Report RESPONSE DUE: May 3, 2019

FINDING No.: 8 RECOMMENDATION: 2

2. Developing and implementing formal procedures to ensure seizures are recorded and controlled by
using a pre-numbered form. The forms should require the signature of the agent counting and witness
verifying the seizure. The respondent’s signature, if possible, should be obtained and documented on the
receipt form,

Management Response (Choose One);

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION
DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




COUNTY

HIDALGO COUNTY AUDITOR’S OFFI
Hidaigo County Administration Building -
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

FAX: (956) 318-2577

(956) 318-2511

WEBSITE: www.co.hidalgo.fx.us/auditor

April 15, 2019

The Honorable Celestino Avila, Jr., Constable
Hidalge County Precinct No. 1

1900 Joe Stephens

Weslaco, TX 78596

Re: Chapter 59 Asset Forfeiture Audit Report YE 12-31-18 Audit No. 2019-06

Dear Constable Avila:

We completed an audit of the Chapter 59 Asset Forfeiture Audit Report by Law Enforcement Agency for the
Year Ended December 31, 2018 pursuant to Code of Criminal Procedure §59.06 (g)(1), Local Government
Code §115.001, Local Government Code §115.0035, and our annual audit plan. The objective of the audit was
to determine if Chapter 59 seizures, forfeitures, receipts, and expenditures were properly accounted and
reported.

Background:
Code of Criminal Procedure (CCP) Chapter 59 “Forfeiture of Contraband” provides the law enforcement

agencies with the authority to confiscate, forfeit, and dispose of contraband. Chapter 59 defines "contraband”
as property of any nature (including real, personal, tangible, or intangible property} that is used or intended for
use in the commission of certain enumerated felonies, Class A and Class B misdemeanors, or gained, acquired,
and/or used to facilitate the commission of certain enumerated felonies and misdemeanors.

Local Government Code (LGC) §115.0035(b) provides that “at least once each county fiscal year, or more
often if the county auditor desires, the auditor shall, without advance notice, fully examine the accounts of all
precinct, county and district officials.” LGC §115.0035(a) defines “accounts™ as ali public funds that are
subject to the control of any precinet, county or district efficial, including the accounts of law enforcement
agencies and the attorney for the state composed of money and proceeds of property seized,

Pursuant to CCP §59.03 (¢), a peace officer having custody of property must provide to the District Aftorney a
sworn statement that contains a schedule of the property seized, an acknowledgment that the officer has seized
the property, and a list of the officer’s reasons for the seizure. In addition, “not later than 72 hours after the
seizure, the peace officer shall: (1) place the property under seal; (2) remove the property to a place ordered by
the court; or (3) require a law enforcement agency of the staie or a political subdivision to take custody of the
property and move it to a proper location.”

Pursuant to CCP §59.04 (2) and (b), the District Attorney must commence forfeiture proceedings by filing a
notice of the seizure and intended forfeiture (petition) with the District Clerk’s Office not later than the 30th
ddy after the date of the seizure.

Pursuant to CCP §59.05 (b) and (g), forfeiture proceedings are conducted in accordance with rules and
principles governing civil cagses. If the court finds that the state has proven by a preponderance of the
evidence that all or part of the seized property is subject fo forfeiture, the judge shall forfeit the property to the
state, Pursuant to CCP §59.06 (f), a final judgment of forfeiture perfects the state's tifle to the forfeited

property.
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The Honorable Celestine Avila Jr.
April 15, 2019
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Pursuant to CCP §59.05 (f), the District Clerk is entitled to court costs in forfeitures to the state of an amount
greater than $2,500 as in other civil proceedings.

Pursuant to CCP §59.06 (a), all forfeited property is administered by the District Attorney, acting as the agent
of the state, in accordance with accepted accounting practices and with the provisions of any local agreement
entered into between the District Attorney and law enforcement agencies (LEAs). If a local agreement has not
been executed, the property shall be sold on the 75" day after the date of the final judgment of forfeiture at
public auction under the direction of the County Sheriff. Proceeds of the sale must be distributed in
accordance with CCP §59.06.

Pursuant to CCP §59.06 (b), if a local agreement exists between the District Aftorney and the LEA, the District
Attorney may transfer the property to the LEA, Furthermore, CCP § 59.06 (c) states, if a local agreement exists
between the District Attorney and the LEA, all money, securities, negotiable instruments, stocks or bonds, or
things of value, or proceeds from the sale of those items shall be deposited, after the deduction of court costs
which the District Clerk is entitled, into one or more of the following funds: (1) a special fund in the county
treasury for the benefit of the District Attorney’s Office, to be used by the District Attorney solely for the
official purposes of his office; or (2) a special fund in the county treasury if distributed to a county LEA, to be
used solely for law enforcement purposes, such as salaries and overtime pay for officers, officer training,
specialized investigative equipment and supplies, and items used by officers in direct law enforcement duties,

CCP §59.06 (d) states that awarded proceeds may be spent by a law enforcement agency after a detailed
budget has been submitted to Comimissioners Court. A budget was not submitted to Commissioners Court and
expenditures were not incurred for the year ended December 31, 2018,

For the year ended December 31, 2018, 3 motor vehicles were seized, 1 motor vehicle was returned to the
respondent, and 2 motor vehicles were forfeited to Constable Precinct 1.

Local Agreement Between District Attorney’s Office and Constable Precinct 1

On October 23, 2013, the Hidalgo County District Attorney and Constable Precinct 1 entered into a local
agreement pursuant to CCP §59.06 (b). According to the local agreement, Constable Precinct 1 is responsible -
for paying all court costs, attorney ad-litem fees, depositions, title searches, title policies, confidential
informants, storage costs, and all other related costs in the forfeitore of vehicles and all other personal

property.
Personal Property (Vehicles, laptops, computers, cell phones, weapons, etc...)- If personal property, including

vehicles retained by Constable Precinct 1 are to be sold, net proceeds from the sale of said property, after
deduction of costs, are to be divided as follows: 75% to Constable Precinct 1 and 25% to the District Attorney.

If personal property, including vehicles that are retained by the Constable for law enforcement purposes are at
any time decommissioned and then sold, net proceeds from the sale of said property, after deduction of costs,
are to be divided as follows: 75% to Constable Precinet 1 and 25% to the District Attorney.

All property seized, except for currency, bank accounts, negotiable instruments, and jewelry, shall be kept in
the possession of the Constable. The Constable shall account for all seized property in his possession until the
property is disposed of by court order. All other personal property, not suitable or desired for use, shall be
forfeited to the District Attorney and sold at public auction. The net proceeds of said sale of said property,
after deductions of sale expenses, shall be divided as follows: 60% to Constable Precinct 1 and 40% to the
District Attorney.

Proceeds from the sale of real, personal, tangible, or intangible property subject to the agreement shall be
apportioned within thirty (30) days of said sale.

Constable Precinct 1 Procedures

The Constable Precinct 1 Office has formal procedures for the accounting and reporting of seizures and
forfeitures. Seized funds are counted and confirmed by the seizing deputy and a credible witness. Funds are
placed in the Constable Precinct 1 vauit until deposited. A copy of the bank receipt is submitted to the District
Attorney’s Office along with the Asset Forfeiture Intake Sheet.
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Deputy Constables are required to call a towing company to tow vehicles and/or property pending forfeiture
proceedings to the County’s storage site. Before relsasing vehicle(s) and or property to towing company,
Deputy Constables conduct a full inspection and inventory of the seized vehicle(s) and/or property. Deputy
Constables are required to include photographs with seizure documents.

The following documents must be turned in to the District Attorney’s Office before the 30% day after the date
of the offense:

o  Asset Forfsiture Intake Sheet

e Officer Sworn Affidavit

e  Vehicle Registration Form
Preliminary Offense Report
Detailed Report

Complete Wrecker Inventory Form
Intake Sheet Receipt

Upon dispesition, if the vehicle and/or property are not forfeited, the owner of the vehicle and/or property will
be responsible for any and all fees accrued by the towing company. If the vehicle and/or property are awarded
to the Constable, an original judgment from the Hidalgo County Disirict Attorney’s Office will be received
noting any awarded vehicles and/or property. A second original judgment should be obtained for purposes of
the auction of each vehicle. A log of all seized property is kept by Constable Precinet 1 Office, indicating the
status of the property, location, and condition.

Agreement for Auctioneer Services

The Hidalgo County Commissioners Court approved to extended an agreement with Rod Roberston Enterprise
Inc. for two one-year terms, effective from May 3, 2016 through May 2, 2018. Hidalgo County did not enter
into an agreement for auctioneer and storage services after the Rod Robertson Enterprise, Inc. agreement
expired. The County is currently handling storage for all seized and/or forfeited vehicles or property.

Scope and Methodology:

The scope of our audit was limited to a review of all seized currency and personal property for which an
agent’s affidavit was made available to the County Auditor’s Office for review and all forfeited currency and
personal property for which a final judgment was rendered and recorded in Odyssey, the County’s justice
information system, for the period of January 1, 2018 through December 31, 2018.

Our review was not designed nor intended to be a detailed study of every relevant control system, procedure,
or transaction. Accordingly, the opportunities for improvement presented in this report may not be all-
inclusive of areas where improvements could be made,

In conducting our review, the following procedures were performed:

1. Compared Chapter 59 revenue and expenditure reports generated from alio, the County’s financial
accounting system, and the “Purchasing Department/Fixed Asset Division Auction Report” to the
Chapter 59 Asset Forfeiture Report to determine if all revenues and expenditures were reported.

2. Generated “Cases filed” and “Cases disposed” index reports for the period of January 1, 2018 to
December 31, 2018 from QOdyssey to determine if all seized, forfeited, and property returned to
respondents was reported on the Chapter 59 Asset Forfeiture Report.

3. Verified on Odyssey if court costs were paid to the District Clerk for cases that generated auction
proceeds greater than $2,500.00.

4. Selected 2 vehicles that were seized and/or forfeited during the reporting period and not sold for physical
identification,

5. Verified with the Hidalgo County Risk Management Department to determine if the 2 vehicles forfeited
in prior years and put to use by the Constable were properly insured.

6. Reviewed written policies and procedures for the accounting and reporting ot seizures and forfeitures. In
addition, inquired whether seizures were promptly recorded and controlled by using pre-numbered
official receipt forms.
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Conclusion:

Based on the results of our audit, we determined that Chapter 59 seizures, forfeitures, receipts, and
expenditures were properly accounted and reported; however, improvements could be made to the system of
internal controls for the accounting and reporting of Chapter 59 seizures, forfeitures, receipts, and expenditures
as noted on finding 6 below.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
execufed in accordance with management’s authorization and recorded properly.

1. According to afio and the “Purchasing Department/Fixed Asset Division Auction Report”, the Constable
did not receive any revenue and did not incur any expenditures during the period of review. Revenues
and expenditures were not reported on the Chapter 59 Asset Forfeiture Repoit.

2. A review of the “Cases filed” and “Cases disposed” index reporis generated from Odyssey for the period
of review revealed that there were 3 vehicles seized, and 1 vehicle was returned to the respondent. In
addition, 2 vehicles were forfeited to Constable Precinct 1. All items wete propetly reported on the
Chapter 59 Asset Forfeiture Report.

3. Court costs were accessed by the District Clerk; however, the vehicles forfeited during the reporting
period had not been sold.

4. All vehicles were physically identified.

The 2 vehicles put to use were properly insured.

6. The Constable Precinct 1 Office policies and procedures regarding Chapter 59 seizures and forfeitures do
not include procedures for determining when a forfeited vehicle or property will be put to use. In
addition, pre-numbered official receipt forms were not utilized to record and control seizures.

o

Recommendation:

In our opinion, the issues noted in finding 6 could be addressed by developing and implementing formal
policies and procedures for determining when a forfeited vehicle or property will be put to use and controlling
seizures by using pre-numbered forms. At a minimum, procedures should require the Constable Precinct 1
Office to ensure that seizures are recorded and controlled by using pre-numbered forms. The forms should
require the signature of the agent counting and witness verifying the seizure. In addition, the respondent’s
signature, if possible, should be obtained and documented on the receipt form.

Please provide a writien management response to finding 6 noted in the conclusion section and the
recommendation noted above by April 26, 2019,

If you have any questions or would like to schedule a meeting to discuss the above noted recommendations,
please call Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511 ext. 4654, Letty Chavez, Director
of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645,

pectfu]ly,
/¥ tercer, W

Maria Arcilia Duran, CPA
Hidalgo County Auditor

ce: The Honorable Richard F. Cortez, County Judge
The IJoriorable David L. Fuentes, Commissioner Precinct |
The Honorable Eduarde Cantu, Commissioner Precinct 2
The Honorable Jose M. Flores, Commissioner Precinct 3
The Honorable Ellie Torres, Commissioner Precinct 4
Mr. Valde Guerra, County Executive Officer
Mr. Kent Richardson, Assistant Aftorney General
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

April 17, 2019

The Honorable Martin Cantu, Constable
Hidalgo County Precinct No. 2

300 W. Hall Acres

Pharr, TX 78577

Re: Chapter 59 Asset Forfeiture Audit Report YE 12-31-18 Audit No. 2019-07

Dear Constable Cantu:

We completed an audit of the Chapter 59 Asset Forfeiture Audit Report by Law Enforcement Agency for the year
ended December 31, 2018 pursuant to Code of Criminal Procedure §59.06 (g)(1), Local Government Code
§115.001, Local Government Code §115.0035, and our annual audit plan. The objective of the audit was to
determine if Chapter 59 seizures, forfeitures, receipts, and expenditures were properly accounted and reported.

Background:
Code of Criminal Procedure (CCP) Chapter 59 “Forfeiture of Contraband™ provides law enforcement agencies

with the authority to confiscate, forfeit, and dispose of coniraband. Chapter 59 defines "contraband" as property of
any nature (including real, personai, tangible, or intangible property) that is used or intended for use in the
commission of certain enumerated felonies, Class A and Class B misdemeanors, or gained, acquired, and/or used to
facilitate the commission of certain enumerated felonies and misdemeanors.

Local Government Code (LGC) §115.0035(b) provides that “at least once each county fiscal year, or more often if
the county auditor desires, the auditor shall, without advance notice, fully examine the accounts of all precinct,
county and district officials.,” LGC §115.0035(a) defines “accounts” as all public funds that are subject to the
control of any precinct, county or district official, including the accounts of law enforcement agencies and the
attorney for the state composed of money and proceeds of property seized.

Pursuant to CCP §59.03 (c), a peace officer having custody of property must provide to the District Attorney a
sworn statement that contains a schedule of the property seized, an acknowledgment that the officer has seized the
property, and a list of the officer’s reasons for the seizure. In addition, “not later than 72 hours after the seizure,
the peace officer shall: (1) place the property under seal; (2) remove the property to a place ordered by the court; or
(3) require a law enforcement agency of the state or a political subdivision to take custody of the property and
move it to a proper location.”

Pursuant to CCP §59.04 (a) and (b), the District Attorney must commence forfeiture proceedings by filing a notice
of the seizure and intended forfeiture (petition) with the District Clerk’s Office not later than the 30th day after the
date of the seizure.
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Pursuant to CCP §59.05 (b) and (e), forfeiture proceedings are conducted in accordance with rules and principles
governing civil cases. If the court finds that the state has proven by a preponderance of the evidence that all or
part of the seized property is subject to forfeiture, the judge shall forfeit the property to the state. Pursuant to CCP
§ 59.06 (f), a final judgment of forfeiture perfects the state's title to the forfeited property.

Pursuant to CCP §59.05 (f), the District Clerk is entitled to court costs in forfeitures to the state of an amount
greater than $2,500 as in other civil proceedings.

Pursuant to CCP §59.06 (a), all forfeited property is administered by the District Attorney, acting as the agent of
the state, in accordance with accepted accounting practices and with the provisions of any local agreement entered
into between the District Attorney and law enforcement agencies (LEAs). If a local agreement has not been
executed, the property shall be sold on the 75% day after the date of the final judgment of forfeiture at public
auction under the direction of the county sheriff. Proceeds of the sale must be distributed in accordance with CCP

§59.06.

Pursuant to CCP §59.06 (b), if a local agreement exists between the District Attorney and the LEA, the District
Attorney may transfer the property to the LEA. Furthermore, CCP §59.06 (c) states, if a local agreement exists
between the District Attorney and the LEA, all money, securities, negotiable instruments, stocks or bonds, or
things of value, or proceeds from the sale of those items shall be deposited, after the deduction of court costs which
the District Clerk is entitled, into one or more of the following funds: (1) a special fund in the county treasury for
the benefit of the District Attorney’s Office, to be used by the District Attorney solely for the official purposes of
his office; or (2) a special fund in the county treasury if distributed to a county LEA, to be used solely for law
enforcement purposes, such as salaries and overtime pay for officers, officer training, specialized investigative
equipment and supplies, and items used by officers in direct law enforcement duties.

CCP §59.06 (d) states that awarded proceeds may be spent by a law enforcement agency after a detailed budget has
been submitted to Commissioners Court. The Constable Precinet 2 Chapter 59 budget for the year ended
December 31, 2018 was $7,750.27 and expenditures totaled $563.93.

Pursuant to CCP §59.06 (d-3), an expenditure of proceeds received under this chapter is considered to be for a law
enforcement purpose if the expenditure is made for an activity of a law enforcement agency that relates to the
criminal and civil enforcement of the laws of the State, including an expenditure made for; (1} equipment,
including vehicles, computers, firearms, protective body armor, furniture, software, uniforms, and maintenance
equipment; (2) supplies, including office supplies, mobile phone and data account fees for employees, and internet
services; (3) investigative and training-related travel expenses, including payment for hotel rooms, airfare, meals,
rental of and fuel for a motor vehicle, and parking; (4) conferences and training expenses, including fees and
materials; (5) investigative costs, including payments to informants and lab expenses; (6) crime prevention and
treatment programs; (7) facility costs, including building purchases, lease payments, remedeling and renovating,
maintenance, and utilities; (8) witness-related costs, including travel and security; and (9) audit costs and fees,
including audit preparation and professional fees.

For the year ended December 31, 2018, there were no cash seizures or cash forfeitures; however, 2 motor vehicles
were seized and 3 motor vehicles were forfeited to Constable Precinet 2,

Local Agreement Between District Attorney’s Office and Constable Precinct 2
On June 30, 2015, the Hidalgo County District Attorney and the Constable Precinct 2 entered into a local

agreement pursuant to CCP §59.06 (b). According to the agreement, Constable Precinct 2 is responsible for paying
all court costs; attorney ad-litem fees, depositions, title searches, title policies, confidential informants, storage
costs, and all other related costs in the forfeiture of vehicles and all other personal property.

Personal Property (Vehicles, laptops, computers, cell phones, weapons, efc...) - If personal property, including
vehicles retained by the Constable are to be sold, net proceeds from the sale of said property, after deduction of costs,
are to be divided as follows: 75% to Constable Precinct 2 and 25% to the District Attorney.

HIDALGO COUNTY DISTRICT JUDGES

Luig M, SINGLETERRY FERNANDO HANCIRS -, k. "BOBBY" FLORES ROSE GUERRA REYNA MARLA CUELLAR MARIC E- RAMIREE, JR. ROE GCNZALEZ LETICIA LOPEZ 1. KEND VASOUEZ ISRAEL RAMGH, JR. REMEE # BETANGGURT  JAIME TIJERINA
JUDOE, #2= DG, JUDOE, B3 0.0, AUDOE, 138m 0.8 JUDGE, 208™ D.G, JUBQE, 276™ D.C. JUDBE, 332= D.C. JUGUBUEGI;PE‘E?L JUBGE, Jea™ D.C, JUDSE, 399m DG, JUBGE, #3 D.C. JUDGE, 449™ DG, JUDQE, 464MD.C.



The Honorable Martin Cantu
April 17,2019
Page 3 of §

If personal property, including vehicles that are retained by the Constable for law enforcement purposes are at any
time decommissioned and then sold, net proceeds from the sale of said property, after deduction of costs, are fo be
divided as follows: 75% to Constable Precinet 2 and 25% to the District Attorney.

All property seized, except for currency, bank accounts, negotiable instruments, and jewelry, shall be kept in the
possession of the Constable. The Constable shall account for all seized property in his possession until the property
is disposed of by court order.

All other personal property, not suitable or desired for use, shall be forfeited to the District Attorney and sold at
public auction. The net proceeds of said sale of said property, after deductions of sale expenses, shall be divided as
follows: 60% to Constable Precinct 2 and 40% to the District Attorney.

Proceeds from the sale of real, personal, tangible, or intangible property subject to the agreement shall be
apportioned within thirty (30) days of said sale,

Constable Precinct 2 Procednres

The Constable Precinct 2 Office has formal procedures for the accounting and reporting of seizures and forfeitures.
Deputies requesting to initiate seizure and forfeiture of vehicles, property, and/or currency will forward all required
documents to the designated Supervisor for review and approval. Once approved, the deputy submits the file to the
District Attorney’s Office Civil Forfeiture Division.

Due to the expenses related to forfeiture proceedings, the following values of the described property and types are
used as a guideline when considering seizure: vehicles $5,000, currency $5,000, and real property $20,000. Items
such as jewelry, household items, electronics, etc, shall be in an aggregate amount value not less than $3,000 per
case. '

Motor vehicles seized will be treated as evidence. The vehicles are towed to a designated storage facility. All
currency seized is deposited into the designated account set forth by the Hidalgo County District Attorney’s Office
on the same day of seizure, if possible. In the event this is not possible, the currency is properly sealed and secured
in a safe designated by the Supervisor and deposited on the next business day.

The following documents are used by the Constable Precinct 2 Office to document seizures: 1.} a detailed report
describing the circumstances of the seizure, 2.) asset forfeiture cover sheet, 3.) offense report, 4.) affidavits and
search warrants, 5.) vehicle impound sheet, if applicable, 6.) DMV vehicle registration, 7.) arrest probable cause
affidavit, 8.) receipt of property seizure, 9.) bank deposit slip, if applicable, 10.) seizure affidavit, 11.) criminal
history of all parties claiming interest in item, 12.) mechanic vehicle review sheet, 13.) NADAR or Kelly Blue
Book value, and 14.) photographs of items. The receipt of property seizure is not a pre-numbered form.

Agreement for Auctioneer Services
The Hidalgo County Commissioners Court approved to extended an agreement with Rod Roberston Enterprise Inc.

for two one-year terms, effective from May 3, 2016 through May 2, 2018. Hidalgo County did not enter into an
agreement for auctioneer and storage services after the Rod Robertson Enterptise, Inc. agreement expired. The
County is currently handling storage for all seized and/or forfeited vehicles or property.

Scope and Methodology:

The scope of our audit was limited to a review of all seized currency and personal property for which an agent’s
affidavit was made available to the County Auditor’s Office for review and all forfeited currency and personal
property for which a final judgment was rendered and recorded in Odyssey, the County’s justice information
system, for the period of January 1, 2018 through December 31, 2018.

Our review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of
areas where improvement could be made.
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In conducting our review, the following procedures were performed:

1. Compared Chapter 59 revenue and expenditure reports generated from alio, the County’s financial accounting
system, and the “Purchasing Department/Fixed Asset Division Auction Report” to the Chapter 59 Asset
Forfeiture Report to determine if all revenues and expenditures were reported.

2. Generated “Cases filed” and “Cases disposed” index reports for the period of January 1, 2018 to December
31, 2018 from Odyssey to determine if all seized, forfeited, and property refurned to respondents was reported
on the Chapter 59 Asset Forfeiture Report.

3. Verified that expenditures from the Constable Precinct 2 Chapter 59 Forfeiture Fund were for law
enforcement purposes pursuant to CCP §59.06 (c).

4. Verified on Odyssey if court costs were paid to the District Clerk for cases that generated auction proceeds
greater than $2,500.00.

5. Selected 2 vehicles seized and/or forfeited and not sold as of December 31, 2018 for physical identification.

6. Reviewed revenue reports generated from afio and the “Purchasing Department/Fixed Asset Division Auction
Report” to determine if auction proceeds were apportioned within 30 days of said sale pursuant to the local
agreement,

7. Requested to review written policies and procedures for the proper accounting and reporting of seizures and
forfeitures. In addition, inquired whether seizures were promptly recorded and controlled by using pre-
numbered official receipt forms.

Conclusion:
Based on the results of our audit, we determined that generally Chapter 59 seizures, forfeitures, receipts, and

expendiiures were properly accounted and reported; however, improvements could be made to the system of
internal controls for the accounting and reporting of Chapter 59 seizures, forfeitures, receipts, and
expenditures as noted on findings 5 and 6 below,

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an infernal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

1. All Chapter 59 revenues recorded in afio and the “Purchasing Department/Fixed Asset Division Auction
Report,” were reported on the Chapter 59 Asset Forfeiture Report.

2. A review of the “Cases filed” and “Cases disposed” index reports generated from Odyssey for the period of
review revealed that there were 2 vehicles seized and 3 vehicles forfeited to Constable Precinct 2. All items
were reported on the Chapter 59 Asset Forfeiture Report.

3. All expenditures from Constable Precinct 2 Chapter 59 Forfeiture Fund were incurred for law enforcement
purposes pursuant to CCP §59.06 (c)

4. Court costs were assessed for 1 vehicle sold; however, the vehicle did not generate auction proceeds greater
than $2,500.00. Court costs were not paid to'the District Clerk.

5. All vehicles were physically identified.

6. Auction proceeds were not apportioned to the Constable Precinct 2 forfeiture fund within 30 days of said sale.
In addition, the proceeds were distributed 100% to the General Fund Sale of Capital Assets account; however,
the auction proceeds were later apportioned correctly by the County Auditor’s Office.

7. Formal policies and procedures have been developed and implemented by the Constable Precinct 2 Office
regarding Chapter 59 seizures and forfeitures; however, pre-numbered official receipt forms were not utilized
to record and control seizures.

Recommendation:

In our opinion, the issues noted on findings 6 and 7 could be addressed by developing formal monitoring
procedures to ensure that the proceeds from the sale of assets are apportioned within 30 days of said sale, the
proceeds are disbursed in accordance with the interlocal agreement, and seizures are recorded and controlled by

using a pre-numbered form.
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Please provide a written management response to findings 6 and 7 and the recommendations noted above by April
26,2019.

If you have any questions or would like to schedule a meeting to discuss the above noted recommendations, please
call Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511 ext.4654, Letty Chavez, Director of Audit
Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668 or me at ext. 4645,

Respectfully,

o A s

Maria Arcilia Duran, CPA
Hidalgo County Auditor

ae: The Honorable Richard F. Cortez, County Judge
The Honorable David L. Fuentes, Commissioner Precinct 1
The Honorable Eduardo Cantu, Commissioner Precinct 2
The Honorable Jose M. Flores, Commissioner Precinct 3
The Honorable Ellie Torres, Commissioner Precinet 4
Mr. Valde Guerra, County Executive Officer
Mr. Kent Richardson, Assistant Attorney General
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFI
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956} 318-2577

WEBSITE: www.co.hidalgo.fx.us/auditor

April 17, 2019

The Honorable Lazaro Gallardo, Jr., Constable
Hidalgo County Precinct No. 3

730 N. Breyfogle Ste. B

Mission, TX 78573

Re: Chapter 59 Asset Forfeiture Audit Report YE 12-31-18 Audit No. 2019-08
Dear Constable Gallardo:

We completed an audit of the Chapter 59 Asset Forfeiture Audit Report by Law Enforcement Agency for the
year ended December 31, 2018 pursuant to Code of Criminal Procedure §59.06 (g)(1), Local Government
Code §115.001, Local Government Code §115.0035, and our annual audit plan. The abjective of the audit was
to determine if Chapter 59 seizures, forfeitures, receipts, and expenditures were properly accounted and
reported.

Background:
Code of Criminal Procedure (CCP) Chapter 59 “Forfeiture of Contraband” provides law enforcement agencies

with the authority to confiscate, forfeit, and dispose of contraband. Chapter 59 defines "contraband" as
property of any nature (including real, personal, tangible, or intangible property) that is used or intended for
use in the commission of certain enumerated felonies, Class A and Class B misdemeanors, or gained, acquired,
and/or used to facilitate the commission of certain enumerated felonies and misdemeanors.

Local Government Code (LGC) §115.0035(b) provides that “at least once each county fiscal year, or more
often if the county auditor desires, the auditor shall, without advance notice, fully examine the accounts of all
precinct, county and district officials.” LGC §115.0035(a) defines “accounts” as all public funds that are
subject to the control of any precinct, county or district official, including the accounts of law enforcement
agencies and the attorney for the state composed of money and proceeds of property seized.

Pursuant to CCP §59.03 (c), a peace officer having custody of property must provide to the District Attorney a
sworn statement that contains a schedule of the propetty seized, an acknowledgment that the officer has seized
the property, and a list of the officer’s reasons for the seizure. In addition, “not later than 72 hours afier the
seizure, the peace officer shall: (1) place the property under seal; (2) remove the property to a place ordered by
the court; or (3) require a law enforcement agency of the state or a political subdivision to take custody of the
property and move it to a proper location.”

Pursuant to CCP §59.04 (a) and (b), the District Attorney must commence forfeiture proceedings by filing a
notice of the seizure and intended forfeiture (petition) with the District Clerk’s Office not later than the 30th

day after the date of the seizure.

Pursuant to CCP §59.05 (b) and (e), forfeiture proceedings are conducted in accordance with rules and
principles governing civil cases. If the court finds that the state has proven by a preponderance of the
evidence that all or part of the seized property is subject to forfeiture, the judge shall forfeit the property to the
state. Pursuant to CCP §59.06 (), a final judgment of forfeiture perfects the state's title to the forfeited

property.

HIDALGO COUNTY DISTRICT JUDGES

LUIE B, F t J. R.“BORRY" FLORES ROSE GUERRA REYNA MARLA CUELLAR PRRID E-RAMIREZ, JR. HOE GONZALEZ LETICIA LOPEZ L. KEND VASOUEZ TSRAEL RAMGH, JAL RENEE R, BETAMCOURY  JAIME THERINA
JUDGE, 2% D, JUDQE, 30 .6, JUDGE, REmDe. JUDSE, 208MD.C, JUDGE, 2157 DG JUDGE, 1129 D.C, JUDGE, 370M D.C. JUHAOE, 385™ DLE. HDOE, 384 DG, JUDGE, 419M DG, JUDOE, 49 DG, JUIRIE, 454D C.
OVERSEER




The Honorable Lazaro Gallardo
April 17,2019
Page 2 of 4

Pursuant to CCP §59.05 (£}, the District Clerk is entitled to court costs in forfeitures to the state of an amount
greater than $2,500 as in other civil proceedings.

Pursuant to CCP §59.06 (a), all forfeited property is administered by the District Attorney, acting as the agent
of the state, in accordance with accepted accounting practices and with the provisions of any local agreement
entered into between the District Attorney and law enforcement agencies (LEAs). If a local agreement has not
been executed, the property shall be sold on the 75% day after the date of the final judgment of forfeiture at
public auction under the direction of the county sheriff. Proceeds of the sale must be distributed in accordance
with CCP §59.06.

Pursuant to CCP §59.06 (b), if a local agreement exists between the District Attorney and the LEA, the District
Attorney may transfer the property to the LEA. Furthermore, CCP §59.06 (¢) states, if a local agreement exists
between the District Attorney and the LEA, all money, securities, negotiable instruments, stocks or bonds, or
things of value, or proceeds from the sale of those items shall be deposited, after the deduction of court costs
which the District Clerk is entitled, into one or more of the following funds: (1) a special fund in the county
treasury for the benefit of the District Attorney’s Office, to be used by the District Attorney solely for the
official purposes of his office; or (2) a special fund in the county treasury if distributed to a county LEA, to be
used solely for law enforcement purposes, such as salaries and overtime pay for officers, officer training,
specialized investigative equipment and supplies, and items used by officers in direct law enforcement duties,

CCP §59.06 (d) states that awarded proceeds may be spent by a law enforcement agency after a detailed
budget has been submitted to Commissioners Court. The Constable Precinct 3 Chapter 59 budget for the year
ended December 31, 2018 was $33,085.52 and expenditures totaled $7,751.47. .

Pursuant to CCP §59.06 (d-3), an expenditure of proceeds received under this chapter is considered to be for a
law enforcement purpose if the expenditure is made for an activity of a law enforcement agency that relates to
the criminal and civil enforcement of the laws of the State, including an expenditure made for: (1) equipment,
including vehicles, computers, firearms, protective body armor, furniture, software, uniforms, and maintenance
equipment; (2) supplies, including office supplies, mobile phone and data account fees for employees, and
internet services; (3) investigative and training-related travel expenses, including payment for hotel rooms,
airfare, meals, rental of and fuel for a motor vehicle, and parking; (4) conferences and training expenses,
including fees and matetials; (5) investigative costs, including payments to informants and lab expenses; (6)
crime prevention and freatment programs; (7) facility costs, including building purchases, lease payments,
remodeling and renovating, maintenance, and ufilities; (8) witness-related costs, including travel and security;
and (9) audit costs and fees, including audit preparation and professional fees.

For the year ended December 31, 2018, there were no seizures or forfeitures.

Local Agreement Between District Attorney’s Office and Constable Precinet 3

On June 2, 2015, the ITidalgo County District Attorney and the Constable Precinct 3 entered into a local
agreement pursuant to CCP §59.06 (b). According to the agreement, Constable Precinct 3 is responsible for
paying all court costs, attorney ad-litem fees, depositions, title searches, title policies, confidential informants,
storage costs, and all other related costs in the forfeiture of vehicles and all other personal property.

Personal Property (Vehicles, laptops, computers, cell phones, weapons, efc...}- If personal property, including
vehicles retained by the Constable are to be sold, net proceeds from the sale of said property, after deduction of
costs, are to be divided as follows: 75% to Constable Precinct 3 and 25% to the District Attorney.

If personal property, including vehicles that are retained by the Constable for law enforcement purposes are at
any time decommissioned and then sold, net proceeds from the sale of said propeity, afier deduction of costs,
are to be divided as follows: 75% to Constable Precinct 3 and 25% to the District Attorney.

All property seized, except for currency, bank accounts, negotiable instruments, and jewelry, shall be kept in
the possession of the Constable. The Constable shall account for all seized property in his possession until the
property is disposed of by court order.
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All other personal property, not suitable or desired for use, shall be forfeited to the District Attorney and sold
at public auction. The net proceeds of said sale of said property, after deductions of sale expenses, shall be
divided as follows: 60% to Constable Precinct 3 and 40% to the District Atforney.

Proceeds from the sale of.real, personal, tangible, or intangible property subject to the agreement shall be
apportioned within thirty (30) days of said sale.

Constable Precinet 3 Procedures
The Constable Precinct 3 Office has not implemented formal procedures for the seizure and forfeiture of

currency and property.

Agreement for Auctioneer Services

The Hidalgo County Commissioners Court approved to extended an agreement with Rod Roberston Enterprise
Inc, for two one-year terms, effective from May 3, 2016 through May 2, 2018. Hidalgo County did not enter
into an agreement for auctioneer and storage services after the Rod Robertson Enterprise, Inc. agreement
expired. The County is currently handling storage for all seized and/or forfeited vehicles or property.

Scope and Methodology:

The scope of our audit was limited to a review of all seized currency and personal property for which an
agent’s affidavit was made available to the County Auditor’s Office for review and all forfeited currency and
personal property for which a final judgment was rendered and recorded in Odyssey, the County’s justice
information system, for the period of January 1, 2018 through December 31, 2018.

Our review was not designed nor intended to be a detailed study of every relevant control system, procedure,
or transaction. Accordingly, the opportunities for improvement presented in this report may not be all-
inclusive of areas where improvement could be made.

In conducting our review, the following procedures were performed:

1. Compared Chapter 59 revenue and expenditure reports generated from alio, the County’s financial
accounting system, and the “Purchasing Department/Fixed Asset Division Auction Report” to the
Chapter 59 Asset Forfeiture Report to determine if all revenues and expenditures were reported.

2. Generated “Cases filed” and “Cases disposed” index reports for the period of January 1, 2018 to
December 31, 2018 from Odyssey to determine if all seized, forfeited, and property returned to
respondents was reported on the Chapter 59 Asset Forfeiture Report.

3. Verified that expenditures from the Constable Precinct 3 Chapter 59 Forfeiture Fund were for law
enforcement purposes pursuant to CCP §59.06 (c).

4, Reviewed revenue reports generated from alio and the “Purchasing Department/Fixed Asset Division
Auction Report” to determine if auction proceeds, if any, were apportioned within 30 days of said sale
pursuant to the local agreement.

5. Reviewed written policies and procedures for the accounting and reporting of seizures and forfeitures. In
addition, inquired whether seizures were promptly recorded and controlled by using pre-numbered
official receipt forms,

Conclusion:

Based on the results of our audit, we determined that generally Chapter 59 seizures, forfeitures, receipts, and
expenditures were properly accounted and reported; however, improvements could be made to the system of
internal controls for the accounting and reporting of Chapter 59 seizutes, forfeitures, receipts, and expenditures

as noted on finding 5 below.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that fransactions are
executed in accordance with management’s authorization and recorded properly.

1. All Chapter 59 revenues and expenditures recorded in afio and the “Purchasing Department/Fixed Asset
Division Auction Report,” were reported on the Chapter 59 Asset Forfeiture Report.
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2. A review of the “Cases filed” and “Cases disposed” index reports generated from Odyssey revealed that
there were no seizures or forfeitures during the period in review.

3. All expenditures from Constable Precinct 3 Chapter 59 Forfeiture Fund were incurred for law
enforcement purposes pursuant to CCP §59.06 (c).

4. There were no auction proceeds generated during the period.

5. Formal policies and procedures have not been implemented by the Constable Precinct 3 Office regarding
Chapter 59 seizures, forfeitures, receipts, and expenditures. According to staff, formal policies and
procedures were drafted; however, they are pending legal review. In addition, pre-numbered official
receipt forms were not utilized to record and control seizures.

Recommendation:

In our opinion, the issues noted on finding 5 could be addressed by developing and implementing formal
policies and procedures for the proper accounting and reporting of Chapter 59 seizures, forfeitures, receipts,
and expenditures. In addition, management should ensure that seizures are recorded and controlled by using,
pre-numbered forms. The forms should require the signature of the agent counting and witness verifying the
seizure. In addition, the respondent’s signature, if possible, should be obtained and documented on the receipt

form.

Please provide a written management response to finding 5 noted in the conclusion section of the report and
the recommendation noted above by April 26, 2019,

If you have any questions or would like to schedule a meeting to discuss the above noted recommendations,
please call Reynaldo Cantu I1I, Compliance Audit Supervisor, at 318-2511 ext.4654, Letty Chavez, Director of
Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

Fas f D

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: The Honorable Richard F. Cortez, County Judge
The Honorable David L. Fuentes, Commissioner Precinct 1
The Honorable Eduardo Cantu, Commissioner Precinet 2
The Honorable Jose M. Flores, Commissioner Precinet 3
The Honorable Ellie Torres, Commissioner Precinct 4
Mr. Valde Guerra, County Exscutive Officer
Mr. Kent Richardson, Assistant Attorney General
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFI
Hidalgo County Administrafion Bullding
2808 South Business Highway 287
Edinburg, Texas 78539-6243

PHONE:
FAX: (956} 318-2577

(956) 318-2511

WEBSITE: www.co.hidalgo.tx.us/auditor

April 18, 2019

The Honorable Atanacio Gaitan, Constable
Hidalgo County Precinct No. 4

2814 8. Business Hwy. 281

Edinburg, TX 78539

Re: Chapter 59 Asset Forfeiture Audit Report YE 12-31-2018 Audit No. 2019-09
Dear Constable Gaitan:

We completed an audit of the Chapter 59 Asset Forfeiture Audit Report by Law Enforcement Agency for the
Year Ended December 31, 2018 pursuant to Code of Criminal Procedure §59.06 (g)(1), Local Government
Code §115.001, Local Government Code §115.0035, and our annual audit plan. The objective of the audit was
to determine if Chapter 59 seizures, forfeftures, receipts, and expenditures were properly accounted and
reported.

Background:
Code of Criminal Procedure (CCP) Chapter 59 “Forfeiture of Contraband” provides law enforcement agencies

with the authority to confiscate, forfeit, and dispose of contraband. Chapter 59 defines "contraband” as
property of any nature (including real, personal, tangible, or intangible property) that is used or infended for
use in the commission of certain enumerated felonies, Class A and Class B misdemeanors, or gained, acquired,
and/or used to facilitate the commission of certain enumerated felonies and misdemeanors,

Local Government Code (LGC) §115.0035(b) provides that “at least once each county fiscal year, or more
often if the county auditor desires, the auditor shall, without advance notice, fully examine the accounts of all
precinct, county and district officials.” LGC §115.0035(a) defines “accounts” as all public funds that are
subject fo the control of any precinct, county or district official, including the accounts of law enforcement
agencies and the attorney for the state composed of money and proceeds of property seized.

Pursuant to CCP §59.03 {c), a peace officer having custody of property must provide to the District Attorney a
sworn statement that contains a schedule of the property seized, an acknowledgment that the officer has seized
the property, and a list of the officer’s reasons for the seizure. In addition, “not later than 72 hours afier the
seizure, the peace officer shall: (1) place the property under seal; (2) remove the property to a place ordered by
the court; or (3) require a law enforcement agency of the state or a political subdivision to take custody of the
property and move it to a proper location.”

Pursuant to CCP §59.04 (a) and (b), the District Attorney must commence forfeiture proceedings by filing a
notice of the seizure and intended forfeiture (petition) with the District Clerk’s Office not later than the 30th
day afier the date of the seizure.

Pursuant to CCP §59.05 (b) and (e), forfeiture proceedings are conducted in accordance with rules and
principles governing civil cases. If the court finds that the state has proven by a preponderance of the

- evidence that all or part of the seized property is subject to forfeiture, the judge shall forfeit the property to the

state. Pursuant to CCP §59.06 (£}, a final judgment of forfeiture perfects the state's title to the forfeited
property.

LS 4. SINOLETERRY
JUDEE, o nc.
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Pursuant to CCP §59.05 (f), the District Clerk is entitled to court costs in forfeitures fo the state of an amount
greater than $2,500 as in other civil proceedings.

Pursuant to CCP §59.06 (a), all forfeited property is administered by the District Attorney, acting as the agent
of the state, in accordance with accepted accounting practices and with the provisions of any local agreement
entered into between the District Attorney and law enforcement agencies (LEAs). If a local agreement has not
been executed, the property shall be sold on the 75% day afier the date of the final judgment of forfeiture at
public auction under the direction of the county sheriff. Proceeds of the sale must be distributed in accordance
with CCP §59.06.

Pursuant to CCP §59.06 (b), if a local agreement exists between the District Attorney and the LEA, the District
Attorney may transfer the property to the LEA. Furthermore, CCP § 59.06 (c) states, if a local agreement exists
between the District Attorney and the LEA, all money, securities, negotiable instruments, stocks or bonds, or
things of value, or proceeds from the sale of those items shall be deposited, after the deduction of court costs
which the District Clerk is entitled, into one or more of the following funds: (1) a special fund in the county .
treasury for the benefit of the District Attorney’s Office, to be used by the District Attorney solely for the
official purposes of his office; or (2) a special fund in the county freasury if distributed fo a county LEA, to be
used solely for law enforcement purposes, such as salaries and overtime pay for officers, officer training,
specialized investigative equipment and supplies, and items used by officers in direct law enforcement duties.

CCP §59.06 (d) states that awarded proceeds may be spent by a law enforcement agency after a detailed
budget has been submitted to Commissioners court. The Constable Precinct 4 Chapter 59 budget for the year
ended December 31, 2018 was $221,456.54. Revenues and expenditures totaled $38,817.44 and $13,129.76,
respectively.

Pursuant to CCP §59.06 (d-3), an expenditure of proceeds received under this chapter is considered to be for a
law enforcement purpose if the expenditure is made for an activity of a law enforcement agency that relates to
the criminal and civil enforcement of the laws of the State, including an expenditure made for: (1) equipment,
including vehicles, computers, firearms, protective bedy armor, furniture, sofiware, uniforms, and maintenance
equipment; (2) supplies, including office supplies, mobile phone and data accourit fees for employees, and
internet services; (3) investigative and training-related travel expenses, including payment for hotel rooms,
airfare, meals, rental of and fuel for a motor vehicle, and parking; (4) conferences and training expenses,
including fees and materials; (5) investigative costs, including payments to informants and lab expenses; (6)
crime prevention and treatment programs; (7) facility costs, including building purchases, lease payments,
remodeling and renovating, maintenance, and utilities; (8) witness-related costs, including travel and security;
and (9) audit costs and fees, including audit preparation and professional fees.

For the year ended December 31, 2018, Constable Precinet 4 did not have any cash seizures; however, 87
motor vehicles were seized. In addition, cash totaling $4,305.00 and 58 motor vehicles were forfeited to the
Constable. Also, 9 vehicles wete returned to respondents.

Local Agreement Between District Attorney’s Office and Constable Precinct 4

On May 20, 2015, the Hidalgo County District Attarney and the Constable Precinct 4 entered into a local
agreement pursuant to CCP §59.06 (b). According to the agreement, Constable Precinct 4 is responsible for
paying all court costs, attorney ad litem fees, depositions, title searches, title policies, confidential informants,
storage costs, and all other related costs in the forfeiture of vehicles and all other personal property.

Personal Property (Vehicles, laptops, computers, cell phones, weapons, efc...)- If personal property, including
vehicles retained by Constable Precinct 4 are to be sold, net proceeds from the sale of said property, after
deduction of costs, is to be divided as follows: 75% to Constable Precinct 4 and 25% to the District Attormey.

If person;':ll property, including vehicles that are retained by Constable Precinct 4 for law enforcement purposes
are at any time decommissioned and then sold, net proceeds from the sale of said property, after deduction of
costs above described, is to be divided as follows: 75% to Constable Precinct 4 and 25% to the District
Attorney.
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All property seized, except for currency, bank accounts, negotiable instruments, and jewelry, shall be kept in
the possession of the Constable. The Constable shall account for all seized property in his possession until the
property is disposed of by court order.

All other personal property, not suitable or desired for use, shall be forfeited to the District Attorney and sold
at public auction. The net proceeds of said sale of said property, after deductions of sale expenses, shall be
divided as follows: 60% to Constable Precinet 4 and 40% to the District Attorney.

Proceeds from the sale of real, personal, tangible, or intangible property subject to the agreement shall be
apportioned within thirty (30) days of said sale.

Congtable Precinct 4 Procedures ‘

The Constable Precinct 4 Office has formal procedures for the seizure and forfeiture of personal property;
however, formal policies and procedures to provide direction and reference to officers seizing cash have not
been established.

Deputy Constables are required to call a towing company to tow and store vehicles and/or property pending
forfeiture proceedings to the County’s storage site, Before releasing vehicle(s) and or property to towing
company, Deputy Constables conduct a full inspection and inventory of the seized vehicle(s) and/or property.
Deputy Constables’are required to include photographs with seizure documents.

The following documents must be turned in to the District Attorney’s Office before the 30 day after the date of
the offense: Asset Forfeiture Intake Sheet; Officer Sworn Affidavit; Vehicle Registration Form; Preliminary
Offense Report; Detailed Report; Complete Wrecker Inventory Form; and Intake Sheet Receipt.

A log of all seized property is kept by the Constable Precinct 4 Office. The Log will indicate the status of the
property, location and condition.

If the Constable puts a forfeited vehicle to use by the agency, an application for certificate of title, along with a
copy of the final judgment, is submitted to the Motor Vehicle Department for the forfeited vehicle(s). Upon
receipt of the certificate of title, the Constable maintains a copy of the title and submits the original title to the
Purchasing Department’s Fixed Asset Division and requests an asset tag. Insurance coverage is also requested
for all vehicles placed in use for law enforcement purposes from the Hidalgo County Safety Division by
preparing and submitting an “Insurance Change-Vehicles” form. Once the vehicle is insured, the Safety
Division submits proof of insurance to the Purchasing Department.

Agreement for Auctioneer Services

The Hidalgo County Commissioners Court approved to extended an agreement with Rod Roberston Enferprise
Inc. for two one-year terms, effective from May 3, 2016 through May 2, 2018. Hidalgo County did not enter
into an agreement for auctioneer and storage services after the Rod Robertson Enterprise, Inc. agreement
expired. The County is currently handling storage for all seized and/or forfeited vehicles or property.

Scope and Methodology:
The scope of our audit was limited to a review of all seized currency and personal property for which an

agent’s affidavit was made available to the County Auditor’s Office for review and all forfeited currency and
personal property for which a final judgment was rendered and recorded in Odyssey, the County’s justice
information system, for the period of January 1, 2018 through December 31, 2018.

Our review was not designed nor intended to be a detailed study of every relevant control system, procedure,
or transaction. Accordingly, the opportunities for improvement presented in this report may not be all-
inclusive of areas where improvements could be made.

In conducting our review, the following procedures were performed:

1. Compared Chapter 59 revenue and expenditur-e reports generated from alio, the County’s financial
accounting system, and the “Purchasing Department/Fixed Asset Division Auction Report,” to the
Chapter' 59 Asset Forfeiture Report to determine if all Chapter 59 revenues and expenditures were
reported.
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Generated “Cases filed” and “Cases disposed” index reports for the period. of January 1, 2018 to
December 31, 2018 from Odyssey to determine if all seized, forfeited, and property returned to
respondents was reported on the Chapter 59 Asset Forfeiture Report.

Reviewed expenditures from the Constable Precinet 4 Chapter 59 Forfeiture Fund fo determine if
expenditures were incurred for law enforcement purposes pursuant to CCP §59.06 (¢).

Verified on Odyssey if court costs were paid to the District Clerk for forfeitures to the state of an amount
greater than $2,500.00.

Selected 82 vehicles seized and/or forfeited and not sold as of December 31, 2018 for physical
identification.

Verified with the Hidalgo County Risk Management Department that the 1 vehicle forfeited in a prior
year and put to use by the Constable was properly insured.

Reviewed revenue reports generated from afio and the “Purchasing Department/Fixed Asset Division
Auction Report” to determine if auction proceeds apportioned to the Constable Precinct 4 Chapter 59
Forfeiture Fund within 30 days of said sale pursuant to the local agreement.

Reviewed written policies and procedures for the accounting and reporting of seizures and forfeitures. In
addition, inquired whether seizures were promptly recorded and controlled by using pre-numbered
official receipt forms.

Conclusion:

Based on the results of our audit, we determined that generally Chapter 59 seizures, forfeitures, receipts, and
expenditures were properly accounted and reported; however, improvements could be made to the system of
internal controls for the accounting and reporting of Chapter 59 seizures, forfeitures, receipts, and expenditures
as noted on findings 4, 7, and 8 below:

The responsibility for establishing and maintaining a sound internal control system rests with management.

The objectives of an internal control system are to provide management with reasonable, but not absolute,

assurance that assefs are safeguarded against loss from unauthorized use or theft, and that transactions are
-executed in accordance with management’s authorization and recorded properly.

1.

2

I

All Chapter 59 revenues and expenditures recorded in afio and the “Purchasing Department/Fixed Asset
Division Auction Reports,” were reported on the Chapter 59 Asset Forfeiture Report.

A review of the “Cases filed” and “Cases disposed” index reports generated from Odyssey for the perlod
of review revealed that there were 87 vehicles seized, 58 vehicles forfeited, and 9 vehicles returned to
respondents. All items were reported on the Chapter 59 Asset Forfeiture Report.

. All expenditures from the Constable Precinct 4 Chapter 59 Forfeiture Fund were incurred for law

enforcement purposes pursuant to CCP §59.06 (c).
Court costs were assessed on 3 cases. Court costs totaling $1,167.00 for the 3 cases were not paid to the
District Clerk. According to staff, the court costs will be paid in 2019.
Of the 82 vehicles selected:

e 79 were physically identified.

e 3 were refurned to respondents in 2019 pursuant {o Agreed Judgments.
The vehicle put to use was properly insured.
Augction proceeds were not apportioned fo the Constable Precinet 4 Chapter 59 Forfeiture Fund within 30
days of said sale. The proceeds were distributed 100% to the General Fund Sale of Capital Assets
account; however, the auction proceeds were later apportioned correctly by the County Auditor’s Office.
The Constable Precinct 4 Office policies and procedures regarding Chapter 59 seizures and forfeitures do
not include procedures for cash seizures. In addition, pre-numbered official receipt forms were not
utilized to record and control seizures.

Recommendations:

In our opinion, the issues noted on findings 4, 7, and 8 could be addressed by:

L

Ensuring that court costs are paid to the District Clerk for forfeitures fo the state of an amount greater
than $2,500.00.
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2. Coordinating with the Purchasing Department to ensure that the proceeds from the sale of assets are
apportioned to the Constable Precinct 4 Chapter 59 Forfeiture Fund within 30 days of sale and disbursed
in accordance with the local agreement.

3. Developing and implementing formal monitoring procedures to provide direction and reference to
officers seizing cash. In addition, ensure that seizures are recorded and controlled by using pre-numbered
forms. The forms should require the signature of the agent counting and witness verifying the seizure. In
addition, the respondent’s signature, if possible, should be obtained and documented on the receipt form.

Please provide written management responses to findings 4, 7 and 8 noted in the conclusion section and the
recommendations noted above by April 26, 2019.

If you have any questions or would like to schedule a meeting to discuss the above noted recommendations,
please call Reynaldo Cantu ITI, Compliance Audit Supervisor, at ext.4654, Letty Chavez, Director of Audit
Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645,

Respectfully,
Maria Arcilia Duraﬁ, CPA
Hidalgo County Auditor

Enclosure: Management Response Forms

cc: The Honorable Richard F, Cortez, County Judge
The Honorable David L. Fuentes, Commissioner Precinet 1
The Honorable Eduardo Cantu, Commissioner Precinct 2
The Honorable Jose M. Flores, Commissioner Precinct 3
The Honorable Ellie Torres, Commissioner Precinct 4
Mr. Valde Guerra, County Executive Officer
Mr, Kent Richardson, Assistant Attorney General
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HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE; Constab[e Precinet Ng. 4 AUDIT NOQ.: 2019-09

Chapter 59 Asset Forfeiture  MANAGEMENT
AUDIT: Audit Report YE 12-31-2018 ~ RESPONSE DUE: April 26, 2019

FINDING No.: 4 RECOMMENDATION: 1

I. Ensuring that court costs are paid to the District Clerk for forfeitures to the state of an amount
greater than $2,500.00,

Management Response (Choose One):
AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)
AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Constable Precinet No. 4 AUDIT NO.: 2019-09

Chapter 59 Asset Forfeiture  MANAGEMENT
AUDIT: Audit Report YE, 12-31-2018 RESPONSE DUE: April 26,2019

FINDING No.: 7 _ RECOMMENDATION: 2

2, Coordinating with the Purchasing Department to ensure that the proceeds from the sale of assets are
apportioned to the Constable Precinet 4 Chapter 59 Forfeiture Fund within 30 days of sale and
disbursed in accordance with the local agreement,

Management Response (Choose One):
AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)
AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature; Date:




HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Constable Precinct No. 4 AUDIT NO.: 2019-09

Chapter 59 Asset Forfeiture = MANAGEMENT
AUDIT: Audit Report YE 12-31-2018 RESPONSE DUE: April 26, 2019

FINDING No.: 8 RECOMMENDATION: _ 3

3. Developing -and implementing formal monitoring procedures to provide direction and reference to
officers seizing cash. In addition, ensure that seizures are recorded and controlled by using pre-
numbered forms. The forms should require the signature of the agent counting and witness verifying
the seizure. In addition, the respondent’s signature, if possible, should be obtained and documented on
the receipt form.

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)
AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION
DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalge County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

(956) 318-2511

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.ix.us/auditor

April 23, 2019

Rolando Garza, Chief Appraiser
Hidalgo County Appraisal District
4405 8. Professional Dr,
Edinburg, Texas 78540-0208

Ref: Hidalgo Wind Farm LLC- Phase I and Phase I1 2019 Tax Abatement
Report No, 2019-38 and 2019-39

Dear Mr. Garza:

We have completed a limited scope review of the tax abatement agreements between Hidalgo County and
Hidalgo Wind Farm LLC-Phase I and Hidalgo Wind Farm LI.C-Phase II. The objective of the review was to
determine whether Hidalgo Wind Farm LILC qualifies for a tax abatement for the 2019 tax year.

Scope and Methodology:
The scope of our review was limited to a review of the tax abatement agreement between Hidalgo County and

Hidalgo Wind Farm LLC-Phase I, tax abatement agreement between Hidalgo County and Hidalgo Wind Farm
LLC-Phase II, Hidalgo County Tax Abatement Guidelines, correspondence from Hidalgo Wind Farm LI.C,
and compliance verification letter from Hidalgo Wind Farm LLC regarding compliance with terms of the tax
abatement agreements.

Conclusion:

Based on the results of our review, we determined that Hidalgo Wind Farm LLC-Phase I and Hidalgo County
Wind Farm LLC- Phase II qualify for 80% and 70% tax abatement, respectively, for the 2019 tax year based
on the capital improvement cost,

If you have any questions, please contact Reyﬁaldo Cantu I11, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, ext. 4641, Linda Fong, First Assistant Auditor, at ext. 4668, or
me at ext. 4645,

Respectfully,
okia 4 Oz ¥

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Ce: The Honorable Richard F, Cortez, Hidalgo County Judge
Ms. Blanca Perez, Supervisor - Property Records, Hidalgo County Appraisal District
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFI : =
Hidalge County Adminisiration Bullalfg T
2800 South Business Highway 281 i "

Edinbury, Texas 78539-6243

o

EXAS 78638

PHONE: (958} 1182511 : = ;
FAX: (956) 318-2577 ERINBURG, T

WEBSITE: www.colidalgo.tx us/ayditor

April 22, 2019

Rolando Garza, Chief Appraiser
Hidalgo County Appraisal District
4405 8, Professional Dr,
Edinburg, Texas 78540-0208

Re: South Texas Electric Cooperative, Inc, 26019 Tax Abatement Report No, 2019-40
Dear Mr, Garza:

We completed a limited scope review of the tax abatement agreement between Hidalgo County and South
Texas Electric Cooperative, Inc. The objective of the review was to determine if’ South Texas Electric
Cooperative, Ine. qualifies for a tax abatement for the 2019 tax year.

Scope and Methodolegy

The scope of our review was limited to a review of the tax abatement agreement between Hidalgo County and
South Texas Electric Cooperative, Inc., Hidalgo County Tax Abatement Guidelines, correspondence received
from South Texas Electric Cooperative, Ine. Representative, and compliance verification letter from South
Texas Eleelric Cooperative, Inc, regarding compliance with terms ol the tax abatement ggreament,

Conclusion:
Based on the results of our review, we determined that South Texas Electric Cooperative, Ine, qualifies for
80% tax abatement for the 2019 tax vear based on the $210,076,550.44 capital improvement cost,

1f you have uny questions, please call Reynaldo Cantu 111, Compliance Audit Supervisor, at 318-2511 ext,
4654, Letty Chavez, Director of Audit Division, ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or
me at ext, 4645,

Respectfully,

arin 4 Cower
aria Arcilid Duran, CPA
Hidalgo County Anditor

(6o The Honorable Richard F. Cortez, Hidalgo County Judge
Ms. Blanca Perez, Supervisor-Property Records, Hidalgo County Appraisal District
ifr. Mike Kezar, General Manager, South Texas Electtic Cooperative
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956} 318-2511

FAX: (956} 318-2577

WEBSITE: www.co.fildalgo.tx.us/audifor

April 25, 2019

The Honorable Pablo “Paul” Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

2804 S. Business Highway 281

Edinburg, Texas 78539

Re: March 2019 DTA Payment Request Report No. 2019-45
Dear Mr. Villarreal:

We completed a limited scope review of the March 2019 payment request prepared by your office for
delinquent tax attorney (DTA) fees due to Linebarger, Goggan, Blair, and Sampson LLP (*LGBS”) and
related supporting documentation. The objective of the review was to determine if the payment request
was accurate and properly authorized.

The scope of our review was limited to a review of the DTA fees collected by your office on behalf of the
following entities: Hidalgo County (GHD), Road District 2 (RD2), Road District S (RD5), Road District 7
(RD7), Road District 12 (RD12), Road District 14 (RD14), Road District 15 (RD15), State of Texas
(TEX); and the payment request prepared by your office for the month ended March 31, 2019. Our
review was not designed nor intended to be a detailed study of every relevant control system, procedure,
or transaction. The responsibility for sound internal controls rests with management.

In conducting our review, the following procedures were performed:

 Verified that the payment request was signed and included a certification by the Hidalgo County Tax
Assessor/Collector that the “payment represents 15% of the delinquent taxes and penalty and interest
collections for the month of March 2019,”

¢ Reviewed the “Hidalgo County Tax Office Current Collection Report” and “Hidalgo County Tax
Office Prior Collection Report™ to determine if the DTA fees were collected at the 15% rate
specified in the contract.

o Reviewed the “Hidalgo County Tax Office Current Collection Report” and “Hidalgo County Tax
Office Prior Collection Report” to determine if the total amount of DTA fees collected agreed to the
amount transferred to the Hidalgo County Treasurer’s Office.

The results of our review revealed that the payment request was generally accurate and properly
authorized. More specifically, the following was noted:

e The payment request was signed and included a certification by the Hidalgo County Tax
Assessor/Collector that the “payment represents 15% of the delinquent taxes and penalty and
interest collections for the month of March 2019.”
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» Although DTA fees for 278 tax accounts were not collected at the 15% rate specified in the
contract; we concluded that the differences in rates were attributed to tax deferrals (269 tax
accounts) and small amounts collected (9 tax account) (see Exhibit A). The small amounts
collected on the tax accounts resulted in a net shortage of $0.01.

We will proceed to process the March 2019 DTA payment request in the amount of $173,250.65 to
LGBS.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511
ext, 4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at
ext. 4668, or me at ext, 4645,

Respectfully,

QMR /( Lhncere
Maria Arcilia Duran, CPA
Hidalgo County Auditor
Enclosure: Exhibit A

cc:  Ms. Lucy Canales, Linebarger Goggan Blair & Sampson, LLP
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Exhibit A

Penalty/interest | Subtotal | Aftorney
Tax Unit | Year Account No. Levy Paid Paid Paid Paid
1| 2017|E420000000000301 0.03 0 0.03 0.01
1| 2017}1200003000013200 0.08 0.02 0.1 0.01
1| 2017|wW025000000018100 0.08 0.02 0.1 0.01
1| 2016{wW085000000001300 244.06 68.74 312.8 44.3
1| 2016|C980095003001600 212,79 64.73 277.52 399
1| 2016/|L093000002000200 139.32 41.57 180.89 25.91
1| 2016|C960002006001300 125.98 36.85 162.83 23.24
1| 2016|L670000014001100 113.97 35.34 149.31 21.54
1| 2016|P850000000021810 107.54 30.03 137.57 i)
1| 2016(5016000000005900 51.82 14.3 066.12 9.17
1| 2016|E585000000000100 40.41 11.82 52.23 7.45
1] 2016/J570000005000403 30.95 9.77 40.72 5.8
1| 2016{0150000003001900 24.31 7.54 31.85 4.59
1| 2016|W736010000034900 10.87 3.04 13.91 1.94
1] 2016/5408000000001400 8.96 2.62 11.58 165
i| 2016|R182000004001100 4.45 1.35 58 0.83
1| 2016|L670000014001100 3.29 1.02 4.31 0.62
1| 2016{M465500000005300 2.84 0.86 3.7 0.53
1| 2016|K240000000007312 0.13 0.04 0.17 0.02
1| 2016(J570000008002061 0.07 0.03 0.1 0.01
1| 2015|L106902000003300 204.89 72.9 277.79 36.26
1| 2015(W380000311000013 180.72 69.13 249,85 34.16
1| 2015|M465900000005300 163.45 69.33 232,78 33.59
1| 2015(A174302000004500 169.58 61.48 231.06 30.53
1| 2015(V¥058502000010400 134,22 49.11 183.33 24.36
1| 2015|R182000004001100 110.35 46.81 157.16 22,68
1| 2015|v058502000010400 105.97 38.77 144.74 1923
1| 2015|L136500000006600 78.36 31.54 109.9 1552
1| 2015(L093000002000200 63.77 26,68 90.45 1.3.01,
1| 2015|C950000000000400 59.26 25.48 84.74 L 2e 4T
1| 2015(S$728002000001800 45.24 17.91 63.15 8.82
1| 2015|L136500000006600 41.78 16.81 58.59 8.27
1| 2015|E585000000000100 40.82 16.84 57.66 8.27
1| 2015|C700000006002500 36.99 14.03 51.02 6.94
1{ 2015|P140000005002502 33.28 13.06 46.34 6.44
1| 2015(P140000005002502 33.28 13.06 46.34 6.44
1| 2015(w085000000001300 26.34 10.58 36.92 5.26
1| 2015|5298300000000600 19.42 8.12 27.54 3.96
1| 2015|V232200000002700 15.32 5.92 21.24 2.92
1| 2015(E585000000000100 2,97 1.23 4.2 0.6
1| 2015|5365000002001901 175 0.72 247 0.35
1| 2015(v285000000000300 0.29 0.14 0.43 0.07
1| 2015/M532800000000900 0.15 0.08 0.23 0.04




44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90

1| 2014|5298300000000600 197.83 106.5 304.33 43.92
1| 2014|773000200C000900 167.57 80.29 247,86 32,92
1| 2014|v058502000010400 126.06 61.25 187.31 25.15
-1 2014|v058502000010400 126.06 61.24 187.3 25.15
1| 2014|T210000235000924 103.03 51.08 154.11 21.02
1| 2014|B505197000030200 63.81 3142 95.23 12.92
1| 2014|5365000002001901 42.55 22.66 65.21 9.38
1] 2014|S$365000002001801 41,53 22.12 63.65 9.16
1| 2014|V058502000010400 41.52 20.18 61.7 8.28
1| 2014{T210000239001530 35,58 16.45 52.03 6.73
1| 2014|5425500000003500 18.82 8.27 27.09 3.81
1| 2014|W230000058000700 14.93 7.48 2241 S,
1| 2014(C176000000001400 10,04 4.98 15.02 2.05
1| 2014|C161802000001500 8.43 4.58 13.01 1.88
1| 2014[C030000196002300 8.37 4,22 12.59 1.74
1| 2014|E405002015000700 0.41 0.2 0.61 0.08
1| 2014|E334504000006300 0.06 0.04 0.1 0.01
1| 2013|S298300000000600 153.49 101.04 254.53 36.84
1} 2013|G805000000018500 170.29 97.48 267.77 34.48
1| 2013|B190018000000200 135.88 78.25 214,13 27.72
1| 2013|R142003000002200 73.68 40.46 114.14 14.15
1| 2013|R142003000002200 73.68 40.46 114.14 14.15
1] 2013|N500000002000500 26,55 15.21 41.76 5.38
1| 2013|5425500000003500 9.03 5.77 14.8 2.1
1| 2013|H284000000016500 8.2 4.52 12,72 1.59
1| 2013|C497097PCH171906 7.38 4.31 11.69 1.53
1| 2013|P320002006001200 3.48 1.84 5.32 0.64
1| 2012|wW010000037000218 201.27 121.26 322.53 36.23
1| 2012|T525000009001000 116.19 70 186.19 20.91
1| 2012|L672500000016300 102.62 63.19 165.81 19.09
1| 2012|H282000000002000 87.36 54.86 142.32 16.77
1| 2012{C497097PCH171906 63.12 44.35 107.47 14.2
1| 2012|H282000000002000 73.52 46.25 119.77 14.12
1| 2012|N135002000018900 55.53 42.51 98.04 14.07
1| 2012|T210000254001625 43.67 33.58 77.25 11.13
1| 2012|v089000000002700 40.6 30.27 70,87 9.93
1| 2012{B190012000003400 48.97 30.49 79.46 9.25
1| 2012|wW010000055000206 51.03 30.74 81.77 5.19
1| 2012|N340000000303513 40.95 25.22 66.17 7.62
1| 2012(0210000005000035 30.29 19.37 49.66 5:95
1| 2012|0210000005000035 30.29 19.37 49.66 5.95
1| 2012|{W340000000000800 16.5 11.6 28.1 3.72
1| 2012|P329500000000600 18.97 11.29 30.26 335
1{ 2012|T260000000000402 17.47 10.4 27.87 3.09
1| 2012|5055801000001900 11.86 7.26 19,12 2.21
1| 2012|C446000000001600 4.47 2.95 7.46 0.94
1| 2012|0210000005000035 -30.29 ~19.37 -49.66 -5.95




9

92

93

84

85

96

97

98

99
100
101
102
103
104
105
1086
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137

1] 2011|5170002023001700 220.46 163.69 384.15 45.63
1] 2011(H282000000002000 160.88 120.53 281.41 33.78
1| 2011]M465300000006900 180.72 124,55 305,27 33.07
1] 2011|L136500000006600 102.71 90.64 193.35 27.73
1| 2011|pP935000000014600 85.47 73.73 159.2 22.31
1| 2011{M195000041000400 86.37 69.02 155.39 20.08
1| 2011]|8190005000003100 88.88 66.28 155,16 18.53
1| 2011|0210000005000035 84.43 64.09 148.52 18.11
1| 2011]0210000005000035 84.43 64.09 148.52 18,11
1] 2011{C446000000001600 75.67 59.97 135.64 17.37
1| 2011|E494100000000100 87.23 60.7 147.93 16.22
1| 2011|L106202000005300 73.53 52.08 125,61 14.23
1| 2011 L672500000016300 56.37 41.47 97.84 ITE
i| 2011)T525000009001000 51.46 37.18 88.64 10.19
1| 2011|N486000000002300 42.53 32.86 75.39 9.38
1| 2011|N500000002000500 30.15 24.49 54.64 7.19
1| 2011|N340000000303513 20,22 14.88 35 4,13
1] 2011|G790000006000600 12.05 8.59 20.64 2.33
1} 2011}w010000045000300 4.56 3.52 8.08 1041
1| 2011|G740001000000A01 0.18 0.18 0.36 0.06
1| 2011{H220000000000800 0.08 0.06 0.14 0.01
1] 2011]|L106902000005300 -26.53 -18.68 -45.21 -5.13
1| 2011|0210000005000035 -84.43 -64.09 -148.52 -18.11
1| 2010|L187000001000500 146.89 116.41 263.3 28.42
1| 2010|R116002000002400 61.36 52.11 113.47 13.44
1| 2010|1502500000005520 64.4 52.12 116.52 12.95
1| 2010|D175000000001000 40.08 39.92 80 11.42
1| 2010|D175000000001000 40.1 39.91 80.01 11.42
1| 2010{M593000000002700 45.41 38.34 87.75 9.19
1| 2010|E583002000000100 32.53 29.14 61.67 7.81
1| 2010|K240000000007305 23.32 18,95 42.27 472
1| 2010{M160000000002300 17.13 16.21 33.34 4.5
1} 2010|E454100000000100 21.85 17.83 39.68 4.46
1| 2010|N480000004000203 18 16.25 34.25 4.37
1| 2010|H302000000000700 13.63 10.52 24.15 2.51
1| 2010|H520003000004800 11.73 8.94 20.67 2.11
1{ 2010|H520003000004800 9.37 7.16 16.53 1.69
1| 2010|G550098004000101 5.63 4,77 10.4 1.23
1| 2010|G550028004000101 3.38 2.86 6.24 0.74
1| 2010|B158504000009200 0.1 0.07 0.17 0.02
1| 2010|H520003000004800 -11.73 -8.94 -20.67 -2.11
1| 2009|L187000001000500 145.12 136,07 285.19 31.54
1| 2009|H282000000002000 126.33 124.96 251.29 31.08
1| 2009|F240000000000900 108.8 94.21 203.01 20.73
1| 2009|L106902000Q05100 65.32 61.35 126.67 14.6
1| 2009|E330000106001200 30.65 26.75 57.4 5.93
1| 2009|5045500000004600 15.64 16.21 31.85 4,18




138 1| 2009(B158504000009200 16.05 14.8 30.85 3.47
139 1| 2009|.125000003003200 3.96 3.78 7.74 0.91
140 1| 2008|A150000000000100 240.88 276.94 517.92 67.96
141 1] 2008)L187000001000500 152.39 157.34 309.73 34.97
142 1| 2008|wW155300000000100 1451, 12.8 23.9 3.15
143 1| 2008]5045500000004600 8.99 10.39 19,38 2.56
144 1| 2008|N580000004001500 5.79 5.87 11.66 1.28
145 1| 2007(T792000000001900 287.94 328 615.94 69.54
146 1| 2007|A553000000002000 222.53 236.43 458.96 46.06
147 1} 2007|L187000001000500 130.37 150.25 280.62 32.27
148 1| 2007|D435000000000501 91.61 101.01 192.62 20.62
149 1| 2007|5740000000001500 88.58 84.71 183.29 18.6
150 1| 2007|L335500000000500 48.76 61.72 110.48 14.56
161 1| 2007{552500144A000900 73.67 74.59 148.26 13.59
152 1| 2007[N120003000001025 40,67 46,47 87.14 9.88
153 1| 2007|L605000000005005 35.11 40 75.11 8.48
154 1| 2007|5735000004000600 32.07 35.68 67.75 7.36
155 1| 2007|5735000004000600 32.07 35.69 67.76 7.36
156 1| 2007|B365502000000700 25.63 25,94 51.57 4.73
157 1| 2007|A555000000000300 11.68 13.81 25.49 3.05
158 1| 2007|M475000002001600 11.72 12.66 24.38 2,52
159 1] 2007)T475002000001700 4,23 5133 9.56 1.25
160 1| 2006{.187000001000500 187.33 238.38 425,71 49.74
161 1| 2006(T792000000001900 125.44 157.85 283.39 32.55
162 1| 2006|L314000000001500 121.35 149.62 271.01 30.05
163 1} 2006|C140000024001503 110.73 132.42 243.15 25.58
164 1| 2006|1708000000006800 104.58 125.06 229.64 24.16
165 1| 2006|5215000007000200 97.14 106.12 203.26 17.92
166 1] 2006|M035000007002700 71.82 78.46 150.28 13.25
167 1| 2006|E456000000008800 55.79 66.55 122.34 12.81
168 1| 2006]M550000097001107 53.21 58.14 17135 9.82
169 1| 2006jE330000337000501 26.98 3191 58.89 6.07
170 1| 2006|F345000146000800 4742 18.69 35.81 3.16
171 1| 2006(L314000000001500 11.74 14.46 26.2 2.91
172 1{ 2006(C140000024001503 11.5 13.75 25.25 2.66
173 1| 2006|P640000005001500 4.22 4.94 9.16 0.93
174 1| 2005|L187000001000500 133.89 186.44 320.33 37.96
175 1| 2005|B157006000000500 122.24 166.16 288.4 32.83
176 1| 2005|D600001000012701 112.17 140.49 252.66 24.73
177 1| 2005|V370002004002100 106.78 133.74 240.52 23.55
178 1| 2005]5215000007000200 90.55 109.81 200.36 18.34
179 1| 2005;M035000007002700 75.86 92.11 168.07 15.38
180 1| 2005{L314000000001500 56.36 76.23 132.59 14.96
181 1| 2005|B157006000000500 34.2 46.47 80.67 5.18
182 1| 2005|B157006000000500 315 42.82 74.32 8.46
183 1| 2005|5575001002000600 26.28 31.86 58.14 5.32
184 1| 2005|E750000000001500 7.8 12.35 20.15 2.89




185
186
187
188
189
180
191
192
183
194
195
196
197
198
199
200
201
202
203
204
205
206
207
208
209
210
21
212
213
214
215
216
217
218
219
220
221
222
223
224
225
226
227
228
229
230
231

1] 2005)A045500000002000 9.85 12.46 22.41 2.19
1| 2005]|5245000000001200 7.32 10.05 17.37 2.01
1| 2004|H347500141000000 211.35 264.72 476,07 38.99
1| 2004|L187000001000500 108,29 165.29 274.58 32.95
1| 2004|L187000001000500 71.49 108.13 179.62 21.55
1| 2004|5325500000003200 27.56 47.3 74.86 10.83
1| 2004|C733000002002700 33.85 50.63 84.48 9.95
11 2004|B203500000001800 38.22 47.87 86.09 7.05
1] 2004|H365003000001100 19.67 28.24 47.91 5.25
1| 2004|E330000123000100 19.14 26.29 45,43 4.57
1| 2004|E230000123000100 19.14 26.29 45.43 4.57
1| 2004|G160000000003100 20.54 27.36 47.9 4.53
1| 2004|M015000062000401 12.46 20.34 32.8 4.43
1] 2004|5110000002002400 13.42 20.56 33.98 4.17
1| 2004{W010000030000728 12.05 19.13 31.18 4,05
1| 2004)W3B0000238000005 11.29 18.39 29,68 4
1| 2004(C175000000001200 19.04 23.86 42.9 3.51
1| 2004|Y382000000000100 15.74 19.72 35.46 2.91
1] 2004|W230000052000300 3.31 13.17 21.48 2.77
1| 2004|C750006000012100 15.03 18.61 33.64 2.68
1| 2004{D810000000002000 11.41 14.29 25.7 2.1
1] 2004|v382000000000100 11.16 13.99 25.15 2.06
1| 2004|v370002004002100 1.38 1.88 3.26 0.33
1| 2004|H520003000005600 1.09 1.62 2.71 0.31
1| 2003|L187000001000500 164.34 268.28 432.62 52:51,
1| 2003|1125000003003200 122.55 204.97 327.52 41.36
1| 2003jC733000002002700 103.79 167.71 271.5 32.38
1| 2003|C175000000001200 87.57 120.19 207.76 17.73
1| 2003|P200000019001800 47.31 77.05 124.36 15.04
1| 2003|P200000011000400 50.05 78.54 128.59 14.56
1| 2003|M515000000004700 33,94 52.01 85.95 0.32
1| 2003|M265095005000100 9.84 17.41 27.25 3.75
1| 2003|M550000097001427 14.73 19.63 34.36 2.72
1| 2003|w220000003001100 7.96 11.57 19.53 1.9
1| 2003{E405002013002000 7.37 10.12 17.49 1.49
1| 2003|B505000015000600 6.55 8.97 15.52 1.32
1] 2003|B496504000032500 3.47 6.07 9.54 1.29
1| 2003[1183503000005700 6.61 8.8 15.41 1.22
1| 2003|5244002000003500 4.07 5.58 9.65 0.82
1| 2002|H347500141000000 704.09 1,050.86] 1,754.95 155.25
1| 2002|L187000001000500 166.92 292.52 458.44 56.34
1| 2002|C733000002002700 105.93 183.88 289.81 34,96
1| 2002|G570000003000200 44,55 70.65 115.2 11.68
1| 2002|E150000002000600 46.05 64.6 110.65 8.29
1| 2002|R026300000001100 16.15 28.37 44,52 5.48
1| 2002|C960002004000800 18.66 27.85 46.51 412
1| 2002|E030000000000400 4.55 8.86 13.41 1.93




232
233
234
235
236
237
238
239
240
241
242
243
244
245
246
247
248
249
250
251
252
253
254
255
256
257
258
259
260
261
262
263
264
265
266
267
268
269
270
271
272
273
274
275
276
277
278

1| 2002|W010000044001052 7.45 111 18.55 1.64
1] 2002|P200000011000400 4.89 8.26 13.15 1.54:
1| 2002|C690000001000700 3.51 6.15 10.06 1
1] 2001)B157006000000500 170.45 313.48 483.93 58.04
1[ 2001|C733000002002700 86.39 160.32 246.71 30.06
1] 2001)5436000000000500 110.31 177.88 288.19 26.31
1] 2001|G570000003000200 71.5 121.97 193.47 20.06
1] 2001|T706000000000200 6.18 9.6 15.78 1.31
1| 2001|L187000001000500 2.47 4.62 7.09 0.88
1| 2000|H347500141000000 663.22 1,149.03] 1,812.25 170.12
1{ 2000|B157006000000500 59.62 116.81 176.43 21.37
1| 2000|F765000004000900 80.95 133.75 214.7 17.84
1| 2000|5436000000000500 66.74 115.63 182.37 17.12
1| 2000]L187000001000500 42.98 85.64 128.62 16.05
1] 2000|H265000006002000 13.37 23.69 37.06 3.67
1| 2000)G040000006000100 4.77 8.77 14.54 1.91
1{ 2000|M687000000002600 2.34 4.14 6.48 0.64
1] 1959|H347500141000000 365.87 677.78] 1,043.65 100.43
1] 1999[L590000005000500 21.8 37.21 59.01 4.55
1| 1998|T685000000005800 6.47 13.05 19.52 2.25
1] 1999|0330000024001500 3.74 7.54 11.28 1.3
1| 1988|7T210000235000409 21,18 43.42 64.6 6.92
1{ 1598[5165000000001600 1:35 13.83 21,18 1.85
1] 1857|B158003004001400 157 46.44 66.14 8,46
1| 1997|H347500141000000 20.8 43.53 64.33 6.46
1| 1997|B010000003000300 15.24 33.22 48.46 5.33
1| 1997|E140000001000600 10.02 22.16 32.18 3.65
1| 1997|M368000000004100 5.34 13.35 18.69 2.64
1[ 1897)M368000000004100 5.34 13535 18.69 2.64
1] 1897|L205000051000500 8,35 17.13 2548 2.44
1; 1596|B1538003004001400 26.27 65.03 91.3 11.74
1| 1995|E810000007000800 10.46 25.21 35.67 4
1] 1995]B158003004001400 1.62 4.2 5.82 0.75
1] 1994)5100000012002300 6.75 17.99 24.74 3511
1| 1994]C120002000002600 4.31 A 20 15.42 1.81
1| 1984|G080000003002100 15.57 56.25 71.82 8.2
1| 1983|G030000003002100 21.58 80.55 102.13 11.75
1| 2011|L473500004000100 31.55 27.41 58.96 8.33
1| 2010|1L473500004000100 32 31.65 63.65 9.02
1| 2015{L670000004001800 9.61 3.58 13.19 1.77
1] 2009|H284000000013400 1.21 1.1 2.31 0.25
1| 2005|E540000045000300 3.8 5.75 9.55 1.28
1| 2002,W380000515000005 8.54 15.54 24.08 3.15
1| 1996|L665000001000000 246.12 592.94 839.06 102.63
1| 15996|L665000001000000 -246.12 -591.92 -838.04 -102.63
1| 1995]1665000001000000 143.86 363.84 507.7 62.58
1| 1995|L665000001000000 -188.4 -475.71 -664.11 -81.95




COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE ' EDINBURG, TEXAS 78539
Hidalgo County Administration Building

2808 South Business Highway 281

Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577 .

WEBSITE: www.co.hidalgo.ix.us/auditor

May 2, 2019

Rolando Garza, Chief Appraiser
Hidalgo County Appraisal District
4405 8. Professional Dr.
Edinburg, Texas 78540-0208

Re: Santana Textiles, LL.C 2019 Tax Abatement Report No. 2019-47

Dear Mr. Garza;

We completed a limited scope review of the tax abatement agreement between Hidalgo County and
Santana Textiles, LL.C. The objective of the review was to determine whether Santana Textiles, LLC
qualifies for a tax abatement for the 2019 tax year.

Santana Textiles, LLC does not qualify for a tax abatement for the 2019 tax year since information,
required by the agreement, fo certify a tax abatement percent to the Hidalgo County Appraisal District
was not received.

If you have any questions, please feel free to call Reynaldo Cantu III, Compliance Audit Supervisor, at
318-2511 ext. 4654, Letty Chavez, Director of Audit Division, ext. 4651, Linda Fong, First Assistant
Auditor, at ext. 4668, or me af ext, 4645.

Respectiully,

Maria Arcilia Duran, CPA
Hidalgo County Auditor

(e The Honorable Richard F. Cortez, Hidalgo County Judge
Roberto Cantu, CEQ, Santana Textiles, LLC
Ms. Blanca Perez, Supervisor-Property Records, Hidalgo County Appraisal District

HIDALGO COUNTY DISTRICT JUDGES

LUIS M, SGLEFERRY FERNAND MANCIAS J. R "HOHEY" FLORES ROSE GUERAA REYNA MARLA CUELLAR MARID E. RAMIREZ, JR HOE SONZALEZ LETICLA LOPFZ L. KENDVASQYEZ ISRAEL RAMON, JR. RENEE R, BETAHCOURT JAINETIIERINA
JUNGE, 5= DG, Juoag, 3 .G, JUDGE, 1287 DG, JUDGE, 3™ D.G. JUBQE, 2757 DG, JUDBE, 22 h.C. JUDGE, 707 D0, JUSDE, 189M pE, JUDJE, 3apm D, JUDGE, 430M 0.0, JUDAE, Lo B, JUDGE, 484™ LG,
OVERSEFR.




