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Collection Activities
July 2018—March 2019

6 Demand Mailings — 112,020 Statements

36,502 Incoming/Outgoing Phone Calls

6,554 Property Inspections/Home Visits

1,735 In Office Taxpayer Assistance
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Litigation Summary
July 2018—March 2019

1,165 Lawsuits Filed - $2,155,137

1,017 Paid Lawsuits- $1,986,950

620 Judgments Taken - $1,563,799

71 Tax Warrants - $209,621
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Tax Sale Program Results
January 2018—March 2018

Base Tax, Penalty and Interest

® Pulled-Payment
M Pulled-Paid Before Sale Agreement ($1'888)

(511,924) 2

4

M *Pulled- Other
($13,440)
3

m  Sold ($124,503)
34

W Struck Off ($157,504)
23

4
*Pulled from Sale: Bankruptcy, Letters of Commitment & Deferrals
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Collection Comparison
July 2018—March 2019

58'419'0155 $8,086,641
26.38% 25.82%

July 2017-March 2018 January 2018-March 2019
Adj. DTR: $31,909,415 Adj. DTR: $31,323,103
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Source: Hidalgo County Tax Office Data
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Collection Comparison with Adjustment Refunds
July 2018—March 2019

$8,882,588 $8,677,811

$8,419,156 $8,086,641

July 2017-March 2018 January 2018-March 2019
Adj. DTR: $31,909,415 Adj. DTR: $31,323,103

M Base Tax M Adj. Refunds
6
Source: Hidalgo County Tax Office Data
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District Courts and County Courts at
January 2019 —March 2019

County Courts
at Law District Courts
Letters
E Mailed 701 819
Updated
Address/Phone 173 345
Inbound 31 81
Outbound 3,305 12,807
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Justice of the Peace
January 2019 — March 2019

2.1 & 2.2 3.1&3.2 4.1 & 4.2
E o 8,325 20,282 12,354
O |
Inbound 495 1,399 834
Outbound 25,083 35,317 29,862
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Age of d-f‘fen

COUNTY COURTS DISTRICT COURTS JP COURTS
AT LAW
3 ! 1,115 5,277
0.04% 0.00% 4.57%

21,834
60.00% 89.43%

102,903
64.63%

m1Yrorless m1-2Years ®m2-3Years ™ +3Years

-

LINEBARGER

ATTORNEYS AT LAW




Collections Comparison
January — March

$871,963

$740,366

$429,327

Jan 2016 - March 2016 Jan. 2017 - March 2017 Jan. 2018 - March 2018 Jan. 2019 - March 2019

$269,476
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Source: Collections based on invoiced accounts not including fees



Collections Comparison
January — December

$1,938,265
$1,741,881

$971,221 *$871,963

Jan. 2016 - Dec. 2016 Jan. 2017 - Dec. 2017 Jan. 2018 - Dec. 2018 Jan. 2019 - March 2019

*2019 Collections 3 months only
Source: Collections based on invoiced accounts not including fees LIN EBARGER
ATTORNEYS AT LAW
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