FULCRUM

CONSULTING SERVICES

PLANNERS * ENGINEERS * ARCHITECTS

July 16, 2019

Ms. Diana R. Serna

Director of Urban County Program
Urban County Program

1916 Tesoro Street, Pharr, Tx. 78577

RE:  City of Progreso
2018 Progreso Street Improvements (Malone FM1015 to Mills)
Bid No.: 5018-65-0311-5000-6500-UCP-GVG

Dear Ms. Serna:

On Wednesday, July 10, 2019 at 9:30 am, bids were received and opened for the City of Progreso,
2018 Progreso Street Improvements (Malone FM1015 to Mills). A total of seven (7) bids were
received as shown on the attached bid tabulation sheet. The top two (2) low bidders were:

Diamond Eight Industries, LLC (Diamond 8) and 10C Company, LLC (IOC).

The bid page submitted by Diamond 8, the apparent low bidder, totaled to $141,575.25. The bid
contained two (2) mathematical errors. Bid Item 6 and 8 were not totaled correctly but the errors
did not change the bid total amount. The bid page submitted b\_/ 10C Company, LLC, the second
lowest bidder, totaled to $154,886.00 and did not contain any mathematical errors. The cost

difference between Diamond 8 and 10C was $13,310.75.

Our office has no experience with the Diamond 8 but calls to references provided in their bid
package resulted in positive comments regarding their quaiity of work performed, completing
work within contract schedule and whether they would recommend this company for the street
project. Based on the information provided in the bid package, Diamond 8 possesses the

equipment and resources necessary to complete this project. Based on the review conducted by

Office: (956) 797-3411 P.O. Box 530540 Harlingen, Texas 78553 Fax: (956) 797-3400



Page 2 of 2
July 16, 2019
Ms. Serna

our office, we are recommending that this project be awarded to the low bidder, Diamond Eight
Industries, LLC, for the base bid amount of $141,575.25. If you should have any questions or

concerns regarding this letter, please do not hesitate to contact me. Thank you,

Sincerely,

fe.

Daniel Campos, P.E.

Senior Project Engineer

XC: Fulcrum Office File

Office: (956) 797-3411 P.O. Box 530540 Harlingen, Texas 78553 Fax: (956) 797-3400




CITY OF PROGRESO
2018 PROGRESO STREET IMPROVEMENT (MALONE FM1015 TO MILLS)
UCP NO. 5018-65-0311-5000-6500-UCP-GVG

BID RESULTS

NAME OF BIDDER

TOTAL BID

161,575.25 ||

BID OPENING HELD ON WEDNESDAY, JULY 10, 2018 AT 5:30 AM AT THE HIDALGO COUNTY
| PURCHASING DEPARTMENT CONFERENCE ROOM AT PHYSICAL LOCATION : 2802 S. BUSINESS
HWY 281, HIDALGO COUNTY NEW ADMINISTRATION BUILDING IN EDINBURG, TEXAS 78539.

1 |DIAMOND EIGHT INDUSTRIES, LLC $

2 |loCCOMPANY, LLC 5 154,865.00 |
3 |RDHSITEAND CONCRETE, LLC s 162,720.00
4 |TEXAS CORDIA CONSTRUCTION, LLC $ 192,775.00 ||
5  [I&E CONTRACTORS, LLC . s 206,425.00 ||
§  |FORMOST PAVING INC. 5 213,700.00 ||
7 |MJ.A. CONSTRUCITON, LLC 5 214,977.20

TEM |DEScRIPTION UNIT  |QUANTITY wh”“ﬁhwmm 10C COMPANY LLC nﬂwunﬂﬂmum.mh.mﬂﬂ ﬂﬁﬂwﬂw%ﬂ”rn 13E ﬂDZ—HM.DﬂA.O—mm “ONEO”“GU”#..-ZO MJA nDZ_W-MMEn..JOZ

1 |MOBILIZATION/DEMOEBILIZATION LS: 1 $1,000.00 $7,500.00 $2,500.00 $7,000.00 $6,500.00 $9,000.00 $5,000.00

2 [TRAFFIC CONTROL LS. 1 $1,500.00 $3,000.00 $2,500.00 $3,000.00 $5,500.00 $8,500.00 $2,500.00

3 |PRIME COAT MC30 0.2 CALIS.Y. sy. | 1790 |  s6,658.80 $7,160.00 $9,845.00 $8,950.00 $14,520.00 $8,950.00 $14,520.00

4 |2 HMAC PAVEMENT, TYPE D sv. | 8950 | $98450.00 $93,975.00 $89,500.00 $121,72000 |  $107,400.00 $98,450.00 $104,715.00

5 |6" BASESCARIFY & COMPACTION sy. | 8950 | $25597.00 $25,060.00 $40,275.00 $26,850.00 $62,650.00 $71,600.00 $75,857.50
FURNISH ALL LAEOR, MATERIALS AND EQUIPMENT

6 |NECESSARY TO INSTALL TRAFFIC STRIPPING IN LS. | 3875 | $488250 « |  $4,650.00 $11,625.00 $7,750.00 $3,875.00 $5,425.00 $5,928.75
ACCORDANCE WITH PLANS AND SPECIFICATIONS
FURNISH ALL LABOR, MATERIALS AND EQUIPMENT

B | ik 8 $2,560.00 $7,600.00 $4,000.00 $11,200.00 $6,800.00 $8,000.00 $7,200.00
IN ACCORDANCE WITH PLANS AND SPECIFICATIONS.

8 [THREE  FOOT WIDE CONCRETE VALLEY GUTTER LF. | 45 $600.75 = $2,070.00 $2,025.00 $3,555.00 $920.00 $2,025.00 $305.95
FURNISH ALL LABOR, MATERIALS AND EQUIPMENT

5, Ko st mini oo e B3 - $326.20 $3,850.00 $450.00 $2,750.00 $390.00 $1,750.00 $570.00
SPECIFICATIONS.

TOTAL EID: $141,575.25 | $154,865.00 | $162,720.00 | $192,775.00 | $206,425.00 | $215,700.00 | $214,977.20

*This item was incorrectly totaled to $4,862.50 in the bid um:onc_n.
** This item was incorrectly totaled to $600.25 iin the bid schedule.

City of Progreso

“ DANIEL CAMPOS
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CERTIFICATE OF INTERESTED PARTIES

FOrRM 1295

lofl

Complete Nos. 1 - 4 and 6 if there are interested parties.
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties.

1 Name of business entity filing form, and the city, state and country of the business entity's place

of business.
Diamond Eight Industries, LLC
Santa Rosa, TX United States

Certificate Number:
2019-514133

Date Filed:

2 Name of governmental entity or state agency that is a party to the contract for which the form is

being filed.
City of Progresso

07/09/2019

Date Acknowledged:
07/17/2019

OFFICE USE ONLY
CERTIFICATION OF FILING

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

5018-65-0311-5000-6500-UCP-GVG
Street Improvements

" Nature of interest
Name of Interested Party City, State, Country (place of business) (check applicable)
Controlling Intermediary

Diamond Eight Industries, LLC Santa Rosa, TX United States X
5 Check only if there is NO Interested Party. D
6 UNSWORN DECLARATION

My name is , and my date of birth is

My address is , )

(street) (cily) (state) (zip code) (country)
| declare under penalty of perjury that the foregoing is true and correct.
Executed in County, State of ., on the day of , 20 .
(month) (year)

Signature of authorized agent of contracting business entity
(Declarant)

Forms provided by Texas Ethics Commission

www.ethics.state.tx.us

Version V1.1.39f8039¢




CERTIFICATE OF INTERESTED PARTIES

FORM 1295

lofl

- Complete Nos. 1 - 4 and 6 if there are interested parties.
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties.

OFFICE USE ONLY
CERTIFICATION OF FILING

of business.
Diamond Eight Industries, LLC
Santa Rosa, TX United States

1 Name of business entity filing form, and the city, state and country of the business entity's place

Certificate Number:
2019-514133

Date Filed:

being filed.
City of Progresso

2 Name of Qovernmental entity or state agency that is a party to the contract for which the form is

07/09/2019

Date Acknowledged:

5018-65-0311-5000-6500-UCP-GVG
Street Improvements :

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a
description of the services, goods, or other property to be provided under the contract.

Name of Interested Party

City, State, Country (place of business)

Nature of interest
(check applicable)

Controlling Intermediary

Diamond Eight Industries, LLC

Santa Rosa, TX United States X

5 Check only if there is NO Interested Party. D

6 UNSWORN DECLARATION

D v
My name is &M\c__f = (—.20\,.

. and my date of birth is S"‘ L = 5y

My address is ‘/ZOYD S»é 550

] SedhZd PusSH—71573 ‘Wgﬁ

(street)

| declare under penalty of perjury that the foregoing is true and correct.

(city) (state) (zip code) (country)

WSkvrei,  OLIVIA VALDEZ CASTILLO
‘D e Notary Public, State of Texas

0,%

afutieey,
sFe ¥,

Fal
rovfe Vel iss
e DY SRS :

County, Siatems ., on the:l day o , 20 l cl‘ ’
(year)
W., (
Signature of authorized agent of contracting business entity e
(Declarant) i
www.ethics.state.tx.us Version V1.1.39f8039c




CONSTRUCTION
CONTRACT

This Agreement entered into this July 30, 2019 by and between Hidalgo County acting by and through
Hidalgo County Urban County Program, hereinafter called the “OWNER", acting herein through its County Judge
and Diamond Eight Industries, LLI.C (a corporation) (a partnership) {an individual) of Santa Rosa, State of
Texas, hereinafter called "CONTRACTOR".

WITNESSETH

That forand in consideration of the payments and agreements hereinafter mentioned, to be made and
performed by the OWNER, the CONTRACTOR hereby agrees with the OWNER to commence and complete
the construction described as follows:

PROJECT NAME: Progreso 2018 Street Improvements Project
PROJECT No.: 5017/18-65-0311-5000-6500-UCP-GVG
PROJECT DESCRIPTION: Paving of Malone Street (From FM 1015 to Mills St.)

heinafter called the project, for the sum of ($141,575.25) One Hundred Forty-One Thousand Five Hunded
Seventy-Five Dollars and Twenty-Five Cents. and all extra work in connection therewith, under the terms as
stated in the General and Special Conditions of the Contract; and at his (its or their) own proper cost and
expense to furnish all the materials, supplies, machinery, equipment, tools, superintendence, labor, insurance, and
other accessories and services necessary to complete the said project in accordance with the conditions and
prices stated in the Proposal, the General Conditions, Suppiemental General Conditions and Special Conditions of
the contract, the plans, which include all maps, plats, blue prints, and other drawings and printed or written
explanatory matter thereof, the specifications and contract documents therefore as prepared by Fulerum
Consulting Services, and as enumerated in Paragraph 1 of the Supplemental General Conditions, all of which
are made a part hereof and collectively evidence and constitute the contract.

The CONTRACTOR hereby agrees to commence work under this contract on or after a date to be specified
in a written "Notice to Proceed" of the OWNER and to fully complete the project within (90) Ninety consecutive
calendar days thereafter. The CONTRACTOR further agrees to pay, as liquidated damages, the sum of ($250.00)
Two-Hundred & Fifty Dollars and zero cents for each consecutive calendar day thereafter as hereinafter
provided in Paragraph 19 of the General Conditions.

The OWNER agrees to pay the CONTRACTOR in current funds for the performance of the contract,
subject to additions and deductions, as provided in the General Conditions of the contract, and to make payments
on account thereof as provided in Paragraph 25, "Payments to Contractor”, of the General Conditions.

UCP-CONTRACT-50b Revised 4/28/16




IN WITNESS WHEREOF, the parties to these presents have executed this contract in four (4) counterparts,
each of which shall be deemed an original, in year and day first above mentioned.

George Olivarez Alissa Perez, President

Name of Firm: Diamond Eight Industries, LL.C

Address: P.O. Box 471
Santa Rosa, Texas 78593

Federal 1.D./S.S.: 80-0610617

STATE OF TEXAS '
1
COUNTY OF '
This instrument was acknowledged before me on this the _ day of , 20 :
by § of and on behalf of ;
(title) (a corporation) (a partnership) (an individual)

Notary Public - Signature

WITNESS: URBAN COUNTY PROGRAM

Diana R. Serna , Director
Urban County Program

APPROVED AS TO FORM
Atlas, Hall & Rodriguez
By: Stephen L. Crain

Date: April 28, 2016

UCP-CONTRACT-50b Revised 4/28/16
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CERTIFICATE OF LIABILITY INSURANCE

DATE (ALDONYYY)
TN

PRODUCER, AND THE CERTIFICATE HOLDER.

[ YRIS CERTIFICATE 15 ISSUED AS A WATTER OF INFORMATION GHLY AND COMNFERS HO RIGHTS UPOH THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES HOY AFFIRMATIVELY OR NEGATIVELY AMEND, EXTERD OR ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW. THIS
CERTIFICATE OF INSURANCE DOES HOT CONSTITUTE A CONTRACT BETWEEH THE ISSUINO INSURER{S), AUTHORIZED REPRESENTATIVE OR

IMPORTANT!

tileate dees not

If tho certificate holder It an ADDITIONAL INSURED, ibe pollcy(les) must have ADDITIOHAL INSURED provisions or be endorsed, if
SUDRQOATIOH I3 WAIVED, subject to the tarms and conditlons of Lhe polley, cortaln policler may regudrs an ondorsemant, A Maternent oo this

DIAMOND EIGHY INDUSTRIES LLC

s {0 the cartl 1 Jleu I
PRODUCER BT CLIENT CONTACT CENIER
FEDERATED MUTUAL INSURANGE COMPAY POk [ra
HOME OFFICE: P.O. BOX 328 | {0/, Ho, Exipy BAB-033-4840 (A€, oy BOT-446-1664
CHIATONRA, M 55060 SBbREss: CLIENTCONTACTCENTERGFEDING COM
INSUREMIE) ABFORDINOCOVERAGE | sack
wsuRER a: FEDERATED MUTUAL INSURANCE COMPANY 13905
IHSURED 384-424-8 | mauren w: FEDERATED RESERVE INBURANCE COMPANY 16024

IMSURER Ci
20880 N PARKER RD
SANTA ROSA, TX Te503-2200 EHSURER O
INSURER E:
PISURER F;
COVERAGES CERTIFICATE HUMBER: ) REVISION NUMBER: 0

THIS 1S TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEM IESUED TO THE (NSURED MAMED AROVE FOR THE POLICY PERIOD
INICATED, HOTWATHITANDING ANY REQUIREMERT, TEAM OR CONDITION OF ANY COHTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE LAY BE /SSUED OR MAY PERTAIN, TRE INSURANCE AFFGRDED DY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS
AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

iy TYPE OF HEURAKCE e ey POLICY NUMBER abiREN | YO LLTE
X | COMMERCIAL GENERAL LLABIITY EALH OCCURRENCE 41,000,600
T Jewsannmaoe [%]oreum T N LTI $100,000
MED BXP LAney ent 3eresl EXCLUDED
A KN 8830944 DAZN010 | DB/2Y204T | PERSOHAL § ADY FNIAY $1,000,000
AGGR uwr APPLER FER: OENERAL AGOREGAYE $2,000,000
L Lo PRODUETS - COMPIOP A30 32,000,000
LT ’
aulouomut LIABHATY ?GHEIJERQGIMO&E LHUT $1,000,000
AUY ALTO BOUILY INRIRY [Per perton]
. I—lw:mo NI
A | |owHID RITOBOHLY | | aiTos HIHN 0530044 2172018 | DRG] BOBILY HAKY {Per seaidind
HAED AUTOS DHLY }_< m&‘mﬁ. ROPERTY DASAGE
K { UMORELLA LIAB i‘l(_ BLEUR EACH GCLURRERGE $1,000,000
alt
A EXCESS LA i lotumsmenel N N 95830045 08212018 0822112019 | AsorEoaTE $1,000,000
bEL RITERTION
WORKERS COLPEHBATION X lpensr ‘““‘l I Ot];i-
AHD ELPLOYERS® LIABILITY
ANV PROPRIFTORIPARYKERIEXECUTIVE wial N 11010 08217201 EL EACH AGGIDENY £600,000
B m:zhnxr‘ﬂ“:’uu.unm* €L, DISEASE - LA EMPLOYEE £500,000
erive
GECni o 0F GPERATIONS below EL (SLASE - POLICY Likut $500,000

CEXCRIFTION OF GPERATIONS § LOCATIONS { VEWCLE § {ACORD 101, Aot ol Rimirks Schadals, may t4 atarthed If mere spacs 1 regadres)

CERTIFICATE HOLDER

CANCELLATION

384-424-8

HIDALGO) COUNTY-URBAN COUNTY PROGRAM
1816 TESORO STREET

PHARR, TX 78577

3o

SHOULD ANY OF THE AROVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DAYE THEREOF, NOYICE WILL BE DEUVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZEG REPREEEMTAYIVE

Madnod 6 Joan

ACGRD 25 (2016/03)
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