9/6/2019 COUNTY OF HIDALGO, TEXAS Mail - Fwd: Consulting Services for Self-Funded Insured Group Health
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Yvette Salinas <yvette.salinas@co.hidalgo.tx.us>

TEXAS

Fwd: Consulting Services for Self-Funded Insured Group Health
1 message

Martha Salazar <martha.salazar@co.hidalgo.tx.us> Mon, Aug 12, 2019 at 6:25 PM
To: "Cortez, Richard" <richard.cortez@co.hidalgo.tx.us>, "fuentes, david" <david.fuentes@co.hidalgo.tx.us>, "cantu, eduardo"
<eduardo.cantu@co.hidalgo.tx.us>, "flores, joe" <joe.flores@co.hidalgo.tx.us>, "Torres, Ellie" <ellie.torres@co.hidalgo.tx.us>,
"guerra, valde" <valde.guerra@co.hidalgo.tx.us>, "cruz, sergio" <sergio.cruz@co.hidalgo.tx.us>

Cc: "Sulemana, Isaac" <isaac.sulemana@co.hidalgo.tx.us>, "Salinas, Maria" <maria.salinas@co.hidalgo.tx.us>, "zamora,
erika" <erika.zamora@co.hidalgo.tx.us>, "suarez, david" <david.suarez@co.hidalgo.tx.us>, "saenz-smith, amy" <amy.saenz-
smith@co.hidalgo.tx.us>, "garzajr, armando" <armando.garzajr@co.hidalgo.tx.us>, Armin Garza
<armin.garza@co.hidalgo.tx.us>, "vela, sara" <sara.vela@co.hidalgo.tx.us>, "Mendoza, Jennifer"
<jennifer.mendoza@co.hidalgo.tx.us>, "Reyes, Velinda" <velinda.reyes@co.hidalgo.tx.us>, "vazquez, flora"
<flora.vazquez@co.hidalgo.tx.us>, "tapia, angelica" <angelica.tapia@co.hidalgo.tx.us>, "trevino, dina"
<dina.trevino@co.hidalgo.tx.us>, "salinas, yvette" <yvette.salinas@co.hidalgo.tx.us>, "velasquez, yolanda"
<yolanda.velasquez@co.hidalgo.tx.us>

All Members of Commissioners Court, Mr. Guerra and All Others:

Attached for your review and comment is the latest draft for the HC Self Funded Group Health Program-Consulting
Services-RFP. We are providing the main parts: Exhibit A - Requirements and Exhibit B Evaluation/Selection
Criteria/Scoring Sheet. We ask that you give it a thorough review and thereafter send any recommended changes.
We would appreciate your responses by no later than end of business day on Tuesday, August 20, 2019. We need to
finalize these exhibits so as to complete the RFP for CC approval of procurement packet with authority to advertise by
August 27, 2019 CC meeting. We look forward to your input.

Yours truly,

Marty Salazar

---------- Forwarded message ---------

From: Yvette Salinas <yvette.salinas@co.hidalgo.tx.us>
Date: Mon, Aug 12, 2019 at 4:16 PM

Subject: Consulting Services for Self-Funded Insured Group Health
To: salazar, martha <martha.salazar@co.hidalgo.tx.us>

Ms Marty,

Please see attached draft Exhibits A and B for Consulting Services for Self-Funded Insured Group Health.

Respectfully,
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2 attachments

ﬂ 04. EXHIBIT B 19.221.pdf
148K

ﬂ 03. EXHIBIT A - REQUIREMENTS 19.221.pdf
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Yvette Salinas <yvette.salinas@co.hidalgo.tx.us>

TEXAS

Re: Consulting Services for Self-Funded Insured Group Health
1 message

Martha Salazar <martha.salazar@co.hidalgo.tx.us> Mon, Aug 19, 2019 at 2:50 PM
To: "Cortez, Richard" <richard.cortez@co.hidalgo.tx.us>, "fuentes, david" <david.fuentes@co.hidalgo.tx.us>, "cantu, eduardo"
<eduardo.cantu@co.hidalgo.tx.us>, "flores, joe" <joe.flores@co.hidalgo.tx.us>, "Torres, Ellie" <ellie.torres@co.hidalgo.tx.us>,
"guerra, valde" <valde.guerra@co.hidalgo.tx.us>, "cruz, sergio" <sergio.cruz@co.hidalgo.tx.us>

Cc: "Sulemana, Isaac" <isaac.sulemana@co.hidalgo.tx.us>, "Salinas, Maria" <maria.salinas@co.hidalgo.tx.us>, "zamora,
erika" <erika.zamora@co.hidalgo.tx.us>, "suarez, david" <david.suarez@co.hidalgo.tx.us>, "saenz-smith, amy" <amy.saenz-
smith@co.hidalgo.tx.us>, "garzajr, armando" <armando.garzajr@co.hidalgo.tx.us>, Armin Garza
<armin.garza@co.hidalgo.tx.us>, "vela, sara" <sara.vela@co.hidalgo.tx.us>, "Mendoza, Jennifer"
<jennifer.mendoza@co.hidalgo.tx.us>, "Reyes, Velinda" <velinda.reyes@co.hidalgo.tx.us>, "vazquez, flora"
<flora.vazquez@co.hidalgo.tx.us>, "tapia, angelica" <angelica.tapia@co.hidalgo.tx.us>, "trevino, dina"
<dina.trevino@co.hidalgo.tx.us>, "salinas, yvette" <yvette.salinas@co.hidalgo.tx.us>, "velasquez, yolanda"
<yolanda.velasquez@co.hidalgo.tx.us>

All Members of HCCC, Mr. Guerra & All Others:

Last week you received the e-mail herein [08-12-19] with the draft for the RFP: HC Self-Funded Group Health Plan
Consulting Services.

Attached for your review and comment is an abbreviated version provided through the County Judge's office in response
to Purchasing's request for comments on last week's draft.

| ask that you give this version your immediate review with any comments for changes provided to Purchasing by no later
than Thursday, August 22, 2019 by end of business day.

The urgency is to place a final version on the next HCCC meeting scheduled meeting for 08-27-19 for acceptance and
approval of the entire RFP packet [along with the designation/appointment of the Evaluation Committee] so as to
commence the advertising on the following proposed schedule:

1st Ad - Sat, 08-31-19; With RFP Packet distribution to interested/qualified vendors commencing on Tues., 09-03-19 [due
to Monday, Labor Day];

2nd Ad - Sat. 09-07-19;

RFP Response Proposed Acceptance Date: 09-18-19;

Disbursement of Responses to Evaluation Committee for Scoring./Grading with return date of 09-25-19;

Presentation of Scoring Grid for Ranking: CC meeting of either 10-01-19 or 10-08-19.

Please indicate which version you recommend by stating:
Version 1 sent on 08-12-19 or Abbreviated Version 2 sent today 08-19-19.

Yours truly,

Marty S.

On Mon, Aug 12, 2019 at 6:25 PM Martha Salazar <martha.salazar@co.hidalgo.tx.us> wrote:
All Members of Commissioners Court, Mr. Guerra and All Others:
Attached for your review and comment is the latest draft for the HC Self Funded Group Health Program-Consulting
Services-RFP. We are providing the main parts: Exhibit A - Requirements and Exhibit B Evaluation/Selection
Criteria/Scoring Sheet. We ask that you give it a thorough review and thereafter send any recommended changes.
We would appreciate your responses by no later than end of business day on Tuesday, August 20, 2019. We need to
finalize these exhibits so as to complete the RFP for CC approval of procurement packet with authority to advertise by
August 27, 2019 CC meeting. We look forward to your input.

Yours truly,

Marty Salazar
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---------- Forwarded message ---------

From: Yvette Salinas <yvette.salinas@co.hidalgo.tx.us>
Date: Mon, Aug 12, 2019 at 4:16 PM

Subject: Consulting Services for Self-Funded Insured Group Health
To: salazar, martha <martha.salazar@co.hidalgo.tx.us>

Ms Marty,

Please see attached draft Exhibits A and B for Consulting Services for Self-Funded Insured Group Health.

Respecitfully,
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Yvette Salinas <yvette.salinas@co.hidalgo.tx.us>

TEXAS

Re: Consulting Services for Self-Funded Insured Group Health
1 message

Martha Salazar <martha.salazar@co.hidalgo.tx.us> Wed, Aug 28, 2019 at 3:07 PM
To: "Cortez, Richard" <richard.cortez@co.hidalgo.tx.us>, "fuentes, david" <david.fuentes@co.hidalgo.tx.us>, "cantu, eduardo"
<eduardo.cantu@co.hidalgo.tx.us>, "flores, joe" <joe.flores@co.hidalgo.tx.us>, "Torres, Ellie" <ellie.torres@co.hidalgo.tx.us>,
"guerra, valde" <valde.guerra@co.hidalgo.tx.us>, "cruz, sergio" <sergio.cruz@co.hidalgo.tx.us>

Cc: "Sulemana, Isaac" <isaac.sulemana@co.hidalgo.tx.us>, "Salinas, Maria" <maria.salinas@co.hidalgo.tx.us>, "zamora,
erika" <erika.zamora@co.hidalgo.tx.us>, "suarez, david" <david.suarez@co.hidalgo.tx.us>, "saenz-smith, amy" <amy.saenz-
smith@co.hidalgo.tx.us>, "garzajr, armando" <armando.garzajr@co.hidalgo.tx.us>, Armin Garza
<armin.garza@co.hidalgo.tx.us>, "vela, sara" <sara.vela@co.hidalgo.tx.us>, "Mendoza, Jennifer"
<jennifer.mendoza@co.hidalgo.tx.us>, "Reyes, Velinda" <velinda.reyes@co.hidalgo.tx.us>, "vazquez, flora"
<flora.vazquez@co.hidalgo.tx.us>, "tapia, angelica" <angelica.tapia@co.hidalgo.tx.us>, "trevino, dina"
<dina.trevino@co.hidalgo.tx.us>, "salinas, yvette" <yvette.salinas@co.hidalgo.tx.us>, "velasquez, yolanda"
<yolanda.velasquez@co.hidalgo.tx.us>

THIRD AND FINAL NOTICE FOR RESPONSE.

PURCHASING DEPARTMENT HAS REQUESTED YOUR COMMENTS ON THE TWO OPTION RFP TEMPLATES
FOR: CONSULTING SERVICES FOR HIC GROUP HEALTH INSURANCE PROGRAM. THUS FAR, WE HAVE
RECEIVED ONE QUESTION BY MS. FLORA VAZQUEZ FROM BENEFITS; COUNTY JUDGE'S OFFICE PROPOSED
VERSION 2 [SHORTER VERSION]. NO OTHER INPUT HAS BEEN RECEIVED.

THE SCHEDULE PREVIOUSLY PROPOSED IS NOW STALE. ALL CALENDAR EVENT DATES FOR THE RFP ARE
GOING TO BE DELAYED BY ONE WEEK.

RFP TEMPLATE FINAL CC APPROVAL 09-03-19;

FIRST AD: 09-07-19 W/DISTRIBUTION OF PACKETS TO INTERESTED PARTIES COMMENCING ON 09-10-19;
SECOND AD: 09-14-19;

ACCEPTANCE DATE: 09-25-19;

DISTRIBUTION OF RESPONSES TO EVALUATION COMMITTEE: 09-26-19 WITH DEADLINE TO RETURN
GRADING/SCORING SHEETS TO PURCHASING BY 10-04-19;

PLACE ON HCCC MEETING FOR ACCEPTANCE OF GRID, RANKING AND AUTHORITY TO NEGOTIATE:
MEETING OF 10-08-19 OR 10-15-19.

PLEASE RESPOND AS REQUESTED IN THE TWO PREVIOUS E-MAILS BY SELECTION VERSION 1 [LONGER] OR
VERSION 2 [SHORTER] BY NO LATER THAN THIS FRIDAY. AUGUST 30, 2019. IF NO RESPONSES ARE
RECEIVED PURCHASING WILL PROCEED TO PLACE AND RECOMMEND THE VERSION ON NEXT TUESDAY'S
CC MEETING FOR ACTION TO DETERMINE THE VERSION AND PROCEED TO ADVERTISE AS SCHEDULE
INDICATES.

RESPECTFULLY,

MARTY SALAZAR

On Mon, Aug 19, 2019 at 2:50 PM Martha Salazar <martha.salazar@co.hidalgo.tx.us> wrote:
All Members of HCCC, Mr. Guerra & All Others:

Last week you received the e-mail herein [08-12-19] with the draft for the RFP: HC Self-Funded Group Health Plan
Consulting Services.

Attached for your review and comment is an abbreviated version provided through the County Judge's office in
response to Purchasing's request for comments on last week's draft.

| ask that you give this version your immediate review with any comments for changes provided to Purchasing by no
later than Thursday, August 22, 2019 by end of business day.

https://mail.google.com/mail/u/0?ik=ea87f34bda&view=pt&search=all&permthid=thread-a%3Ar-6151467203615205313%7Cmsg-f%3A164314258937... 1/2
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The urgency is to place a final version on the next HCCC meeting scheduled meeting for 08-27-19 for acceptance and
approval of the entire RFP packet [along with the designation/appointment of the Evaluation Committee] so as to
commence the advertising on the following proposed schedule:

1st Ad - Sat, 08-31-19; With RFP Packet distribution to interested/qualified vendors commencing on Tues., 09-03-19
[due to Monday, Labor Day];

2nd Ad - Sat. 09-07-19;

RFP Response Proposed Acceptance Date: 09-18-19;

Disbursement of Responses to Evaluation Committee for Scoring./Grading with return date of 09-25-19;

Presentation of Scoring Grid for Ranking: CC meeting of either 10-01-19 or 10-08-19.

Please indicate which version you recommend by stating:
Version 1 sent on 08-12-19 or Abbreviated Version 2 sent today 08-19-19.

Yours truly,

Marty S.

On Mon, Aug 12, 2019 at 6:25 PM Martha Salazar <martha.salazar@co.hidalgo.tx.us> wrote:
All Members of Commissioners Court, Mr. Guerra and All Others:

Attached for your review and comment is the latest draft for the HC Self Funded Group Health Program-Consulting
Services-RFP. We are providing the main parts: Exhibit A - Requirements and Exhibit B Evaluation/Selection
Criteria/Scoring Sheet. We ask that you give it a thorough review and thereafter send any recommended changes.
We would appreciate your responses by no later than end of business day on Tuesday, August 20, 2019. We need
to finalize these exhibits so as to complete the RFP for CC approval of procurement packet with authority to advertise
by August 27, 2019 CC meeting. We look forward to your input.

Yours truly,

Marty Salazar

---------- Forwarded message ---------

From: Yvette Salinas <yvette.salinas@co.hidalgo.tx.us>

Date: Mon, Aug 12, 2019 at 4:16 PM

Subject: Consulting Services for Self-Funded Insured Group Health
To: salazar, martha <martha.salazar@co.hidalgo.tx.us>

Ms Marty,

Please see attached draft Exhibits A and B for Consulting Services for Self-Funded Insured Group Health.

Respectfully,

COR gy Purchasing Department
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