2802 S. Bus. Hwy 281

I . Edinburg, Texas 78539
Phone: (956) 318-2626

Fax: (956) 318-2629

DEPARTMENT www.co.hidalgo.tx.us/purchasing

County of Hidalgo

November 19, 2019

Paul Kummer, Director of Operations
Morganti Texas, Inc.

10590 West Office Drive, Suite 150
Houston, Texas 77042

RE: C-17-292A-03-27-CONSTRUCTION MANAGER AT RISK FOR CONSTRUCTION OF NEW
HIDALGO COURTHOUSE-GUARANTEED MAXIMUM PRICE “GMP” AMENDMENT NO. 8-
(CPR 14 Added Scope)

“NOTICE TO PROCEED”

Dear Mr. Kummer,

You are hereby notified to commence Construction Manager-At-Risk (CMAR) services in
accordance with the agreement approved by Hidalgo County Commissioners’ Court on
November 19, 2019.

ACCEPTANCE OF NOTICE

Receipt of the above Notice to Proceed is hereby acknowledged by Morganti Texas, Inc. on the
day of , 2019.

HIDALGO COUNTY: MORGANTI TEXAS, INC.:

Richard F. Cortez, County Judge Paul Kummer, Director of Operations



