Letter of Engagement |
Gray CPA Consulting PC GRAY CPA CONSULTING

6606 FM 1488, STE 148-421, Magnolia, TX 77354
sates@graycpaconsulting.com, {934) 647-0427

Neryeda Gonzalez

County of Hidalgo

Hidalgo County Auditor's Office Edinburg, Texas 78539-6243
nereyda.gonzalez@auditor.co.hidalgo.tx.us

Subject: Service and Consultation Intent

EMPOWER YOUR TEAM

Dear Client:

This letter canfirms the terms of the CaseWare consullting services Gray CPA Consulting, PC will provide. All information provided fo us will be
confidential and privileged information. We wilt not ulitize the client information provided in any manner other than to assist in providing
consultation services. It will be our policy to schedule meetings utilizing the appropriate software fo provide consultation and services fo your
team from off site. Any services, including technical support and consultation, will occur affer being scheduled and at an appointed lime. At
that time, we will log in and assist your staff with specific tasks required teo resolve your issue,

This engagement letler is a contract for services with Gray CPA Consulting. The terms of renewal contiacts may be subject to change. Any
amount paid, or purchase order submitted that remains after the expiration of a contract may be applied to a new contract or services with
updated rates. Contract can also be transferred to a new purchase order. Monthly Invoices for the Pay-as-you-go Service conlracts are billed
on the first of each month. Inveices are due and payable within 30 days upon receipt, (A service charge of 15% will be assessed on account
balances 30 days past due monthly] We will be entitled to reimbiursement of dll costs, including time spent at standard bilfing rates, and
reasonable atiorney's fees incured by us if collecting amounts due becomes necessary. This also includes all fees for collection agencles. If
overlime work is requested by the client, standard overlime rates of fime and a half will apply.

We reserve the right to stop work at any time when above agreed upon payment schedule is not met. By not complying, you have
voluntarily elected to not receive our services on a given project, even if such project may have a deadiine subject to federal, state, or
economic needs which may create a penalty or forfelture on your part by not complying with the proper completion date. Gray CPA’s
reserves the right fo dssess the scope of any project submitted under this contract and determine if it requires an additional implementation
confract and 1o make deferminations on delivery details, CPE cannot be issued for consulting and technical support provided within these
contracts. Please let us know if your team is Inferested in official CaseWare Training.

During the term of this Agreement and subject fo the limitations set forth herein, Gray CPA Consulting shall devote such time and effort to the
affairs of the Client as Gray CPA's and the Client mutually deem reasonably necessary in a prompt, competent and diligent manner.

In connection with the engagement, each of us will have access to confidential &/or personal informafion made available by the other;
each shall protect such confidential information in the same manner as it protects its own confidential information of like kind. Gray CPA's
shall not be required fo keep as confidential information which is or becomes publicly known, Is dlready within Gray CPA’s possession or
knowledge, is independenfly developed by Gray CPA's oculside the scope hereof or is rightfully obtained from third parties. For marketing
purposes, Gray CPA’s may refer fo the Client's name and fo the general nature of the services performed, unless specifically denied by the
Client in writing.

Gray CPA's shall destroy any duplicate public records that are exernp! or confidenticl and exempt from public records disclosure
requirements. If Gray CPA's keeps and maintains public records upon completion of the Agreement, Gray CPA's shall meet all applicable
requirements for retaining public records, All records stored electronicadlly must be provided ta the Client, upon request from the Clienf's
custedian of public records, in a formaf that is compatible with the information technclogy systems of the Client, Failure to comply with the
requirements of this Article shall be deemed a default os defined under the ferms of this Agreement and constitule grounds for fermination,

Bast Regards,
Gaeson Frestas

Major Accounts Manager
Gray CPA Consuiting

sales@igrayepuronsulting,cony, (936187084387




Recommendations

Flasoiss Fery B Hheee besbest LA for fasmng of Service

It is recommended that the official point of contact between the client and our staff be a qualified Power-User to achieve maximum
efficiency and to prevent user error that may result in redundant work. Power User requirements depend on the product usage of your
organizaiion, To get a list of these requirements that are specific to your team’s needs, please contact us and we will be happy to provide if.
All courses for power-users qudiify for NASBA-cerfified CPE. This hourly confract cannot be used for providing NASBA-cerlified CPE.

Scope
Uniimied Scope of Gray CPA Consulling PC's Professional Services
To Include {but not be limited to):
Hourly consulting for CaseWare, updates, and new methodologies
On-site Consulling Govemement Reconcillialions and Cash flow worksheets*: 40 hours Including Travel  ($6,600)
File Split and clearing overide issues: Estimated 40 hours {$3,500)
Gail, Managing Principal: $200 {Discounted to $120)
Support Hours; $120-§140 (Discounted to $72-394)
Addiiional Government Wide Recondllfiation and Cashflow Work not accomplished on slite will be billed ot discounted rate*

Costs in parenthesls are estimated at the 40% discounted rate based on standard houtly rates for December and January work,

Cost of Contract

Standard Howly Rales
Our current rates range between $100 - $200 per hour, depending on expertise level of the Gray CPA's team member you want fo assist with
the support.

invoice Discouni:
Any work completed during the months of December and Janauary will be discounted by 40%

Summary of Cost [to be campleted by client):

Amount to be prepaid;

Any Consulfant-Recommended Hours: NfA

Any "Do-Noi-Exceed" amount for this confract;

Authorzed Cllent Representalive

Neryeda Gonzalez

Accepfance Date:
{1 year from this date is expiralion of this contract}

Signafure:

Auvthorized Consuvitant Representative

Guail Gray, CPA

Acceplance Date:

{1 year from this date is expiration of this contract}

Signafure:
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11/22/2019 COUNTY OF HIDALGO, TEXAS Mail - Fwd: Gray CPA Consulling - Onsite Line item Support contract

Martha Salazar <martha.salazar@co.hidalgo.tx.us>

Fwd: Gray CPA Consulting - Onsite Line item Support contract

1 message

Linda Fong <linda.fong@auditor.co.hidalgo.tx.us> Fri, Nov 22, 2019 at 12:06 PM
To: Martha Salazar <martha.salazar@co.hidalgo.tx.us>

Cc: "roque, betsy" <betsy.roque@co.hidalgo.tx.us>, "duran, arcy” <arcy.duran@auditor.co.hidalgo.tx.us>,
Josephine Ramirez Solis <josephine.ramirez@da.co.hidalgo.tx.us>

Helio Marty,

Can you assist us in placing the attached contract for services on the agenda for Tuesday. | know
this is short notice but it has to do with the CAFR program we use and needs these services ASAP
before we have to start preparing the 2019 CAFR. Funding for the contract will be from 9-1100-415-
21-170-001-0-336. We will prepare a line-item transfer to fund it.

Josie,
Can you review the contract or assign it {0 someone for review of legal form.

Thank you.

Linda Fong

First Assistant Auditor

Hidalgo County Auditor's Office

2808 South Business Highway 281, Edinburg, Texas 78539
Phone: (956) 318-2511 ext. 4668

Fax: (956) 318-2577

Email: linda.fong@auditor.co. hidalgo.ix.us

---------- Forwarded message —---—--

From: Nereyda Gonzalez <nereyda.gonzalez@auditor.co hidalgo. .t us>
Date: Fri, Nov 22, 2019 at 8:35 AM

Subject: Fwd: Gray CPA Consulting - Onsite Line item Support contract
To: Linda Fong <linda.fong@auditor.co.hidalgo.tx.us>

Cc: Marcela Becky Luna <becky luna@auditor.co. hidaigo.tx.us>

Afttached is the contract we received from Gray CPA Consulting.

Nereyda J. Gonzalez

Financial Accounting Supervisor
Hidalgo County Auditor's Office
2808 S. Business Hwy 281



