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Patricio Avila <patricio.avila@co.hidalgo.tx.us>

Re: Trenton Drain Project
1 message

Victor Garza <victor.garza@da.co.hidalgo.tx.us> Thu, Nov 7, 2019 at 3:54 PM
To: Patricio Avila <patricio.avila@co.hidalgo.tx.us>
Cc: "sesin, raul" <raul.sesin@hcdd1.org>

Mr. Avila,

Our office has reviewed the Interlocal Agreement and the First Amendment.  We have no
concerns with proceeding with the Change Order process, so long as it falls within the 25%
limitation.  At this time we are not opposed to the Drainage District provided a proposed Second
Amendment and Change Order for review prior to Commissioners Court approval.

Please let me know if you have any questions or concerns.

Respectfully, 

Victor M. Garza
Assistant District Attorney
Civil Division
Office of the Criminal District Attorney
Hidalgo County, Texas
100 East Cano Street
Edinburg, Texas  78539
 
(956) 292-7609  EXT. 8185
(956) 292-7619  FAX
victor.garza@da.co.hidalgo.tx.us

 

******************************************************************************************

The information contained in this e-mail may be 1.SUBJECT TO THE ATTORNEY-CLIENT
PRIVILEGE; 2.ATTORNEY WORK PRODUCT; and/or 3.CONFIDENTIAL. It is intended only for
the individual or entity designated above. Any distribution, copying, or use of or reliance upon
the information contained in this e-mail by or to anyone other than the recipient designated
above by the sender is unauthorized and strictly prohibited. IF YOU HAVE RECEIVED THIS
COMMUNICATION IN ERROR, PLEASE ADVISE THE SENDER BY REPLY E-MAIL TO
victor.garza@da.co.hidalgo.tx.us AND DELETE THE COMMUNICATION.

On Wed, Nov 6, 2019 at 12:18 PM Patricio Avila <patricio.avila@co.hidalgo.tx.us> wrote:
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Victor,

As discussed attached you will find copies of the Interlocal agreement between Hidalgo County
and Hidalgo County Drainage District #1 for the 2015 GLO Flood Grant project (Trenton Drain). 
Attached you will also find an amended interlocal for you to review for this same project.  As per
our conversation, we need to work on "Amenedment #2" and approval to proceed on a change
order for additional work still within the 2015 Flood Grant project (Trenton Drain) and not to
exceed 25% of the contracted amount.  

If you have any questions or need further informaiton, please let me know.   

Thank you,

P.R. Avila II 
Assistant Director
Hidalgo County - Urban County Program

1916 Tesoro St.
Pharr, TX  78577
Telephone:  (956) 787-8127

 

On Tue, Nov 5, 2019 at 3:00 PM Raul Sesin <raul.sesin@hcdd1.org> wrote:
Good afternoon PR.  I hope all is well with you today.  As you know we have been working
with the contractor to evaluate if a change order can be made on the subject project. 
We plan on meeting with Sam later today on another matter and will brief him on our
approach.  Once the contractor submits his pricing we will visit with you and Sam to
start the change order process.  However, before we can do that we need written
approval that the proposed change order can be processed with part of it being material
and labor and part labor only so the 25% limitation is not exceeded.  HCDD1 will cover
the balance of the cost of the change order by providing the material.  We do not see a
problem proceeding this way since the work is needed to alleviate drainage issues for
the area and the proposed change order total will be within the engineer's probable
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construction estimate for the work being considered.  Once we get written approval we
will work to get our current interlocal amended.

Please provide us with written approval regarding the approach we are taking for the
change order so we can move forward.  

Thank you for your help and we look forward to working with Hidalgo County Urban
County to address drainage needs for our area.

Regards, 


