
 

WORKSHOP #2 

July XX, 2017 

 

Budget Process 

August 6, 2019 

Department of Budget and Management 

002 2



Table of Contents 

2020 Budget Process 

WORKSHOP # 2 

 
 

 

BASE BUDGET ................................................................................................ 3 

 

UNDER BUDGETED ITEMS ............................................................................... 4 

 

SALARY SWEEPS ............................................................................................. 5 

 

ELECTED OFFICIALS SALARY ........................................................................... 6 

 

APPENDIX 

 

FUND BALANCE HISTORY .................................................................................... 8 

GENERAL FUND REVENUES HISTORY ..................................................................... 9 

GENERAL FUND BUDGET HISTORY ...................................................................... 10 

GENERAL FUND ADOPTED BUDGET SUMMARY ........................................................ 11 

GENERAL FUND TOTAL BY FUNCTION HISTORY....................................................... 12 

EFFECT OF JUDICIAL PAY RAISE BILL ................................................................... 14 

 

 

 

 

 

 



2020	Budget	Process
GENERAL FUND

Base Budget
As of Aug 6, 2019

2019	Adopted	Budget: 213,365,644$				

BUDGET	INCREASES:

Personnel Actions 
(approved since budget adoption as of June 7, 2019)

1,327,414                    

Health Insurance 
(6% Premium Increase)

988,942                       

Cost of Living Adjustment @ 1.7% 
(1.7% CPI Increase since last COLA)

2,120,368                    

Classification & Compensation Pay Plan 
(Step Increase)

1,545,210                    

County Court at Law No. 9 & 10 
(effective 2020)

2,114,532                    

Retirement - TCDRS 
(0.58% increase | 12.78%)

892,284                       

Vehicle Lease Program 350,000                       

Contingency 
(0.5% of Revenues)

113,281                       

Gasoline 130,000                       

Total Increases: 9,582,031$                  

Projected	budget	need	for	2020: 222,947,675$				

FINANCING	METHOD:

Property Tax Revenue 182,054,363                

Other Revenue 33,142,015                  

1₡ Tax Reduction (3,356,017)                   

Projected	estimated	Revenues: 211,840,361$				

Projected	Surplus/(Short	Fall): (11,107,314)$					

HIDALGO COUNTY

Department Of Budget & Management



 2018 
Actual Expenditures 

 2019 
Adopted Budget 

 2020 
Proposed Budget 

 2020 Projected 
Expenditures  

2020 Projected 
Shortfall

Jail Room and Board 2,751,346              2,100,000            2,100,000            4,000,000              1,900,000            

Public Defense 6,239,500              4,600,000            4,600,000            6,200,000              1,600,000            

Juvenile Room & Board 3,044,587              2,662,000            2,662,000            3,000,000              338,000               

Other Public Defense 436,188                 350,000               350,000               450,000                 100,000               

Visiting Judges 390,542                 206,884               206,884               350,000                 143,116               

Total Increases: 12,862,162$   9,918,884$   9,918,884$   14,000,000$   4,081,116$   

HIDALGO COUNTY

Department Of Budget & Management

2020	Budget	Process
UNDER BUDGETED ITEMS

General Fund Budget
As of August 6, 2019
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HIDALGO COUNTY
Department Of Budget & Management

2020	Budget	Process
Lapsed Salaries at Year End

General Fund
Five Year History

YEAR AMOUNT

2014 $7,264,666.00

2015 $5,971,207.36

2016 $4,746,169.73

2017 $6,459,080.97

2018 $3,049,498.25

YTD 2019 $1,567,734.24
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Current 
Salaries

Proposed 2020 
Salaries

Current Auto 
Allow.

Proposed Auto 
Allow. 2020

Current Other 
Allow.

Proposed 
Other Allow. 

2020

* County Judge 118,100.00    120,108.00    8,000.00       8,000.00       

* County Commissioners 101,228.00    102,949.00    8,000.00       8,000.00       

Court at Law #1 Judge 166,561.00    185,000.00    8,000.00       8,000.00       

Court at Law #2 Judge 166,561.00    185,000.00    8,000.00       8,000.00       

Court at Law #3 Judge 166,561.00    169,393.00    8,000.00       8,000.00       

Court at Law #4 Judge 166,561.00    185,000.00    8,000.00       8,000.00       

Court at Law #5 Judge 166,561.00    185,000.00    8,000.00       8,000.00       

Court at Law #6 Judge 166,561.00    185,000.00    8,000.00       8,000.00       

Court at Law #7 Judge 166,561.00    171,000.00    8,000.00       8,000.00       

Court at Law #8 Judge 166,561.00    169,393.00    8,000.00       8,000.00       

Court at Law #9 Judge -               157,000.00    8,000.00       8,000.00       

Court at Law #10 Judge -               157,000.00    8,000.00       8,000.00       

* Tax Assessor/Collector 103,438.00    105,196.00    8,000.00       8,000.00       

* County Clerk 103,438.00    105,196.00    8,000.00       8,000.00       

* District Clerk 103,438.00    105,196.00    8,000.00       8,000.00       

* County Treasurer 103,438.00    105,196.00    8,000.00       8,000.00       

* County Sheriff 144,813.00    147,275.00    -               -               3,300.00       3,300.00       

* Justice of the Peace Judge Pct. 1 PL 1/2 84,872.00     86,315.00     10,000.00     10,000.00     

* Justice of the Peace Judge Pct. 2 PL 1/2 84,872.00     86,315.00     15,000.00     15,000.00     

* Justice of the Peace Judge Pct. 3 PL 1/2 84,872.00     86,315.00     10,000.00     10,000.00     

* Justice of the Peace Judge Pct. 4 PL 1/2 84,872.00     86,315.00     10,000.00     10,000.00     

* Justice of the Peace Judge Pct. 5 PL 1 84,872.00     86,315.00     10,000.00     10,000.00     

* Constable Pct. #1 84,872.00     86,315.00     14,000.00     14,000.00     1,200.00       1,200.00       

* Constable Pct. #2 84,872.00     86,315.00     14,000.00     14,000.00     3,000.00       3,000.00       

* Constable Pct. #3 84,872.00     86,315.00     14,000.00     14,000.00     4,500.00       4,500.00       

* Constable Pct. #4 84,872.00     86,315.00     -               14,000.00     3,000.00       3,000.00       

* Constable Pct. #5 84,872.00     86,315.00     14,000.00     14,000.00     4,200.00       4,200.00       

District Court Judges (3) 18,000.00     18,000.00     10,373.00     10,373.00     

Criminal District Attorney (1)(2) 51,617.00     52,494.00     8,000.00       8,000.00       3,500.00       3,500.00       

* Notice of proposed salary required and opportunity to request a hearing before the Salary Grievance Committee as per Tex. Local Gov't Code Chapter 152. 

(1) The Criminal District Attorney and all District Judges receive supplement pay from the County. Other allowances for the Sheriff and/or the Constables are for Education and 
Professional Certifications.  If the proposed increases are approved, they will become effective January 1, 2020.

(2) The 84th Legislature due to Budgeting Process error, in relation to retirement contribution rate increases for state employees, is providing a salary supplement to counties for their 
elected felony prosecutors in the amount of $3,500.00 along with an additional 20% to cover fringe benefits for a total amount of $4,200.00. The State Comptroller's Office will 
reimburse the county for this cost in relation to the District Attorney's temporary supplemental pay.

(3) Salaries set under Sec. 32.001 Tex. Gov't Code

HIDALGO COUNTY

Department Of Budget & Management

2020	Budget	Process
Elected Official Salaries

Position
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HIDALGO COUNTY
Department Of Budget & Management

2020	Budget	Process
FUND BALANCE

PROJECTED VS. ACTUAL
Five Year History

YEAR
ESTIMATED FUND 

BALANCE
ACTUAL FUND 

BALANCE
VARIANCE

2015 25,474,432 26,426,521 952,089

2016 28,548,588 30,260,498 1,711,910

2017 27,969,027 36,360,709 8,391,682

2018 38,159,279 36,331,671 (1,827,608)

2019
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HIDALGO COUNTY
Department Of Budget & Management

REVENUES
GENERAL FUND ESTIMATED VS. ACTUAL

Five Year History

Year Estimated Revenues Actual Revenues Variance

2015 176,538,434 186,573,073 10,034,639

2016 184,606,362 194,391,910 9,785,548

2017 194,269,170 201,716,968 7,447,798

2018 200,700,595 210,899,420 10,198,825

2019 206,618,714
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HIDALGO COUNTY
Department Of Budget & Management

2020	Budget	Process
GENERAL FUND BUDGET

ADOPTED VS. ACTUAL
Five Year History

YEAR ADOPTED BUDGET
ACTUAL 

EXPENDITURES
VARIANCE

2015 185,674,407          184,754,514          919,893                

2016 189,336,719          189,949,767          (613,048)              

2017 194,269,170          196,755,694          (2,486,524)            

2018 200,700,595          205,832,264          (5,131,669)            

2019 213,365,644          
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OFFICE OF COURT ADMINISTRATION 
 DAVID SLAYTON 
 Administrative Director 

 
 
 
TO: State and County Judges 

County Treasurers and Auditors  
FROM: David Slayton 
RE: Effect of Judicial Pay Raise Bill (House Bill 2384, 86th Legislature) 
DATE:  July 16, 2019 
   
The 86th Texas Legislature enacted a new salary structure for the Texas judiciary that takes 
effect September 1, 2019.  The new salary structure rewards continued service by providing a 
salary increase for judges who have 4 or more years of service and increases the amount of 
longevity pay for state judges.   The bill also reduced the number of years of actual service 
needed to be entitled to longevity pay from 16 years to 12 years.  
 
The bill makes the current district judge state salary ($140,000) the new “base salary” and 
uses the base salary as a benchmark for salary increases based on years of service. The 
following is a summary of the changes made by the bill to the salaries of district, county court 
at law, and statutory probate court judges.   
 

DISTRICT COURT JUDGES 
Salary: (Tex. Gov’t Code Sec. 659.012) 

District Judge State Salary State Longevity Pay Max County Supplement Total Max Comp 

    Base Salary (0-4 years) $140,000 $0 $18,000 $158,000 

    4-8 years $154,000 $0 $18,000 $172,000 

    8+ years $168,000 $0 $18,000 $186,000 

    12+ years (longevity) $168,000 $8,400 $18,000 $194,400 

 
How to Calculate Years of Service:  

Years of service for purposes of determining the appropriate tier include years of contributing 
service credit in the Judicial Retirement System Plan I or Plan II while serving as a state district 
or appellate judge, and years of service as a judge of a statutory county court, multicounty 
statutory county court, or statutory probate court. It does not include other established 
service credit, such as military service credit under Secs. 833.103 and 838.103, Tex. Gov’t 
Code.  It also does not include service as a municipal judge, justice of the peace, 
constitutional county court judge, associate judge, referee, master, or magistrate.  
 
Effective Date of Salary Increases: (Tex. Gov’t Code Sec. 659.012(b)) 

A district or appellate judge or justice is entitled to the increased salary beginning with the 
pay period following the date the judge accrues the years of service for the higher tier.   
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District Judge County Supplement: (Tex. Gov’t Code Sec. 659.012(a)(1) and 32.001)   

HB 2384 did not affect the county supplement amount allowed under Sec. 32.001, Tex. Gov’t 
Code - district judges are still eligible to receive up to $18,000 annually in county 
supplements.  As is the case under current law, any supplement amount over $18,000 will 
result in the district judge’s state salary being reduced to maintain the salary differential 
between district court and court of appeals justices imposed by Sec. 659.012(a)(1), Tex. Gov’t 
Code. 
 

COUNTY COURT AT LAW JUDGES (CCAL) 
Salary: (Tex. Gov’t Code Sec. 25.0005) 

CCAL Min County Salary (assuming max DJ county supplement)* Max County Salary 

    Base Salary (0-4 years) $157,000 $193,400 

    4-8 years $171,000 $193,400 

    8+ years $185,000 $193,400 

    12+ years (longevity) $185,000 $193,400 

*If a district judge is not receiving the maximum county supplement amount of $18,000, the minimum 
county salary amount for a CCAL judge should be reduced by the difference between the maximum 
county supplement allowed ($18,000) and the actual county supplement amount being paid to the 
district judge. 
 

Minimum Salary: (Tex. Gov’t Code Sec. 25.0005(a)) 

Consistent with current law, a CCAL judge’s minimum salary is $1,000 less than the sum of the 
annual salary for a district judge with comparable years of service as the CCAL judge plus any 
state and county contributions and supplements paid to a district judge in the county. This is a 
minimum salary – a CCAL judge may receive a higher salary than the minimum to which the CCAL 
judge is entitled. (Note that for purposes of this calculation: 1) the total amount of the county 
supplement received under Sec. 32.001, Tex. Gov’t Code, by a district judge of a multicounty 
judicial district should be included even if the CCAL judge’s county only contributes a portion or 
none of the district judge’s supplement amount; and 2) the salary paid to a regional presiding 
judge for his or her service as a regional presiding judge is not considered a state or county 
supplement or contribution).  
 
Maximum Salary: (Tex. Gov’t Code Sec. 25.0005(a-2)) 

HB 2384 added a maximum salary for CCAL judges of $1,000 less than the highest salary a district 
judge can earn (highest salary tier with maximum county supplement plus longevity).  For the 
2020-21 biennium, a CCAL judge’s maximum salary is $193,400 ([DJ Salary of $168,000 + County 
Supplement of $18,000 + Longevity Pay of $8,400] - $1,000). 
 

How to Calculate Years of Service: (Tex. Gov’t Code Sec. 25.0005(a)) 

Years of service for purposes of determining the appropriate salary tier include any years of 
service as a justice or judge of an appellate court, district court, statutory county court, 
multicounty statutory county court, or statutory probate court. It does not include other 
established service credit, such as military service credit under Secs. 833.103 and 838.103, 
Tex. Gov’t Code.  It does not include service as a municipal judge, justice of the peace, 
constitutional county court judge, associate judge, referee, master, or magistrate. 
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Effective Date of Salary Increases: (Tex. Gov’t Code Sec. 25.0005(a-1)) 

A CCAL judge is entitled to the increased salary on the first day of the county’s fiscal year 
following the date the CCAL judge becomes eligible for the higher salary.  For purposes of 
implementing HB 2384’s new salary requirements, CCAL judges in counties with fiscal years 
that start on September 1, 2019, will be entitled to the new salary on September 1, 2019.  
Those in counties with fiscal years that start in October or January will be entitled to the new 
salary minimum on October 1, 2019, or January 1, 2020, respectively.  
 
State Contribution Toward Salary: (Tex. Gov’t Code Sec. 25.0015) 

HB 2384 sets the amount of the state contribution provided to counties for each CCAL judge 
in the county at 60% of a district judge’s base pay.  The state contribution remains the same 
regardless of which salary tier the CCAL judge falls under.  Because a district judge’s base pay 
under HB 2384 is the same as district judges’ current salaries, the amount of the state 
contribution provided to the counties during the next biennium will be the same as the 
amount the counties are currently receiving ($84,000). 
  

STATUTORY PROBATE COURT JUDGES (SPC) 
Salary: (Tex. Gov’t Code Sec. 25.0023) 

SPC Judge Min County Salary (assuming max DJ supplement) Max County Salary 

    Base Salary (0-4 years) $158,000 $193,400 

    4-8 years $172,000 $193,400 

    8+ years $186,000 $193,400 

    12+ years (longevity) $186,000 $193,400 

*If a district judge is not receiving the maximum county supplement amount of $18,000, the minimum 
county salary amount for a SPC judge should be reduced by the difference between the maximum 
county supplement allowed ($18,000) and the actual county supplement amount being paid to the 
district judge. 
 

Minimum Salary: (Tex. Gov’t Code Sec. 25.0023(a)) 

Consistent with current law, a SPC judge’s minimum salary is an amount equal to the sum of the 
annual salary for a district judge with comparable years of service as the SPC judge plus any state 
and county contributions and supplements paid to a district judge in the county. This is a 
minimum salary – a SPC judge may receive a higher salary than the minimum to which the judge is 
entitled. (Note that for purposes of this calculation: 1) the total amount of the county supplement 
received under Sec. 32.001, Tex. Gov’t Code, by a district judge of a multicounty judicial district 
should be included even if the SPC judge’s county only contributes a portion or none of the 
district judge’s supplement amount; and 2) the salary paid to a regional presiding judge or the 
presiding judge of the statutory probate courts in the state for their service as presiding judges is 
not considered a state or county supplement or contribution.)  
 
Maximum Salary: (Tex. Gov’t Code Sec. 25.0023(a-2)) 

HB 2384 added a maximum salary for SPC judges of $1,000 less than the highest salary a district 
judge can earn (highest salary tier with maximum county supplement plus longevity).  For the 
2020-21 biennium, a SPC judge’s maximum salary is $193,400 ([DJ Salary of $168,000 + County 
Supplement of $18,000 + Longevity Pay of $8,400] - $1,000). 
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How to Calculate Years of Service: (Tex. Gov’t Code Sec. 25.0023(a)) 

Years of service for purposes of determining the appropriate salary tier include any years of 
service as a justice or judge of an appellate court, district court, statutory county court, 
multicounty statutory county court, or statutory probate court.  It does not include other 
established service credit, such as military service credit under Secs. 833.103 and 838.103, 
Tex. Gov’t Code.  It does not include service as a municipal judge, justice of the peace, 
constitutional county court judge, associate judge, referee, master, or magistrate. 
 
Effective Date of Salary Increases: (Tex. Gov’t Code Sec. 25.0023(a-1)) 

A SPC judge is entitled to the increased salary on the first day of the county’s fiscal year 
following the date the SPC judge becomes eligible for the higher salary.  For purposes of 
implementing HB 2384’s new salary requirements, SPC judges in counties with fiscal years 
that start on September 1, 2019, will be entitled to the new salary on September 1, 2019.  
Those in counties with fiscal years that start in October or January will be entitled to the new 
salary minimum on October 1, 2019, or January 1, 2020, respectively.   
 
State Contribution Toward Salary: (Tex. Gov’t Code Sec. 25.00211) 

HB 2384 did not change the amount of the state contribution provided to counties for each 
SPC judge in the county.  It will remain at $40,000 during the next biennium.  
 

COUNTY PROSECUTORS 
Salary/State Contribution: (Tex. Gov’t Code Sec. 46.001(2) and 46.0031) 

HB 2384 increased the amount of the state’s contribution toward a county prosecutor’s salary 
based on the prosecutor’s years of service.  The percentage of the state’s contribution will be 
based on the salary that a district judge with comparable years of service as the county 
prosecutor would receive from the state.  
 
How to Calculate Years of Service: (Tex. Gov’t Code Sec. 46.001(2) and 46.0031) 

Years of service for purposes of determining the appropriate salary tier only include a county 
prosecutor’s years of service as the county prosecutor. 
 

QUESTIONS 
If you have questions concerning the implementation of the provisions of HB 2384, please 
feel free to contact Mena Ramon, OCA’s General Counsel, at mena.ramon@txcourts.gov or 
512-463-1682. OCA staff will also be available at the Texas Center for the Judiciary’s Annual 
Judicial Conference to answer questions or issues that judges may wish to discuss. 
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