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H IDALGO COUNTY
Department Of Budget & Management

2020 Budget Process

GENERAL FUND

Base Budget
As of August 13, 2019

2019 Adopted Budget: $ 213,365,644
BUDGET INCREASES:
Personnel Actions 1.448 232

(approved since budget adoption as of August 9, 2019)

Health Insurance 993,775

(6% Premium Increase)

Retirement - TCDRS

. 896,756

(0.58% increase | 12.78%)

86th Legislature Judicial Pay Raises 117.246

(County Court at Law Judges) ’

Operating Adjustments (780,280)

(Various programs) ’

Total Increases: $ 2,675,729
Budget need for 2020: $ 216,041,373
FINANCING METHOD:

Property Tax Revenue 182,724,300

Other Revenue 33,317,073
Projected Estimated Revenues: $ 216,041,373

Projected Surplus / (Short Fall): $ -



H IDALGO COUNTY
Department Of Budget & Management

2020 Budget Process
General Fund Budget

As of August 13, 2019

BUDGET DISCUSSION ITEMS:

2019 Adopted 2020 Requested Budget Increase R ey Under Budgeted
Budget Increase
Cost of Living Adjustment @ 1.7% ) )
(1.7% CPI Increase since last COLA) 2,120,368 2,120,368
Class & Comp Pay Plan - 1,545,210 1,545,210 1,545,210
(Step Increase)
County Court at Law No. 9 & 10 ) 2,146,023 2,146,023 B
(Personnel & Operating)
County Court at Law No. 9 & 10 ) 411,143 411,143 B
(Housing & Seurity)
Census Program - 367,000 367,000 367,000
Personnel Adjustments - 2,341,524 2,341,524 81,288
Visiting Judges 206,884 350,000 143,116 - 143,116
Jail Room and Board 2,100,000 4,000,000 1,900,000 - 1,900,000
Public Defense 4,600,000 6,200,000 1,600,000 - 1,600,000
Juvenile Room & Board 2,662,000 3,000,000 338,000 - 338,000
Contingency
(0.5% of Revenues) 769,995 1,080,207 310,212 310,212
Vehicle Lease Program 700,000 1,050,000 350,000 350,000
(Non-Law enforcement)
Other Public Defense 350,000 450,000 100,000 - 100,000
Enhanced Indigent Health Program 605,000 1,000,000 395,000 - -
Other Operating Expenses 55,750,699 63,677,224 7,926,525 -
Total Increases: $ 67,744,578 $ 89,738,699 $ 21,994,121 $ 2,653,710 $ 4,081,116
Projected budget need for 2020: $ 238,035,494 $ 218,695,083 $ 4,081,116
Projected Revenues: $ 216,041,373 $ 216,041,373
0.5 ¢ Tax Reduction: (1,678,009) $ -
Estimated Available Resoruces: $ 214,363,364 $ 216,041,373
Projected Surplus/ (Short Fall): $ (23,672,130) $ (2,653,710)
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~ budget process

DISCUSSION ITEM: EFFECT OF JUDICIAL PAY RAISE BILL (HOUSE BILL 2384, 86™
LEGISLATURE)

Background / Description:

The 86th Texas Legislature enacted a new salary structure for the Texas judiciary that takes effect September 1,
2019. The new salary structure rewards continued service by providing a salary increase for judges who have 4 or
more years of service. The bill makes the current district judge state salary ($140,000) the new “base salary” and
uses the base salary as a benchmark for salary increases based on years of service.

HB 2384 did not affect the county supplement amount allowed under Sec. 32.001, Tex. Gov't Code for district
judges and they will continue to receive $18,000 annually in county supplements. However, County Court at Law
Judges will be impacted based on the new salary structure and their years of service.

Budgetary Impact:

lllustrated below is the budgetary impact for each County Court at Law judge salary based on their years of service:

Department Yrs of X .
Actual Salary . Min Variance
Name Service
CCL#1 $166,561.00 18 185,000.00 18,439.00
CCL#2 $166,561.00 16 185,000.00 18,439.00
CCL#3
1 1. 1 . .

PROBATE CRT $166,561.00 0 58,000.00 0.00
CCL#4 $166,561.00 23 185,000.00 18,439.00
CCL#5 $166,561.00 16 185,000.00 18,439.00
CCL#6 $166,561.00 12 185,000.00 18,439.00
CCL#7 $166,561.00 6 171,000.00 4,439.00
CCL#8 $166,561.00 4 157,000.00 0.00

Est. Salaries:  96,634.00
Fringe Benefits  20,612.03
Total Est. Cost: 117,246.03



DISCUSSION ITEM: TAX RATE REDUCTION

Background/Description:

udget process

The primary operating fund for the county is General Fund which 85% of its revenues is from
property taxes. The total tax levy for the 2019 tax year is estimated to be $180,360,326 million
compared to $174,786,871 million in 2018. A projected collection rate of 95% for current taxes
plus delinquent taxes and related penalties and interest will result in estimated tax collections of

$182,129,363 million for 2020.

Budgetary Impact:

In 2018 Commissioners Court approved a tax rate reduction of one (1) cent, the first tax
reduction since 1999. lllustrated below are the projected revenue amount if a tax rate reduction

is consider for the fiscal year 2020.

TAX RATE REDUCTION

Cent Reduction Estimated Revenues Amount

1¢

0.75¢

0.50¢

0.25¢

DRAFT/WORKING DOCUMENT -

3,356,017

2,517,013

1,678,009

839,004

FOR INTERNAL DISCUSSION ONLY



udget process

DISCUSSION ITEM: CREATION OF THE COUNTY JUDGE’S OFFICE CENSUS DIVISION

Background/Description:

Article 1, Section 2, of the United States Constitution requires that a Census be taken every 10 years for the
purpose of apportioning the United States House of Representatives. The first Census was taken in 1790 and
since that time the Census of population has been taken each year ending in zero. The upcoming Census Day
is April 1%, 2020, and the Census is designated to determine the population of the United States as of that
date.

The Census results are used to determine the number of congressional seats apportioned to each state. The
data collected during the upcoming 2020 Census will define our region for at least the next decade and will

impact:
e Federal funding e Voting precincts
e U.S. Representative seats e Education, unemployment, crime,
e State legislature districts and poverty rates
e School districts e Business location decisions

To prepare for the upcoming Census, the County Judge’s Office has convened a coalition to develop a strategy
to ensure that all Hidalgo County residents are counted. Members of this coalition include: mayors/city
representatives, legislators, non-profit entities, and the LRGVDC.

The County Judge’s Office is also working very closely with the regional Census Office located in Denver, CO
in order to establish a Complete Count Committee to ensure that the 2020 Census strategy is disseminated to
all sectors throughout our community.

Due to the complexity of the 2020 Census initiative, the County Judge’s Office is requesting the creation of
Census Division under the County Judge’s Office.

Budgetary Impact:

The estimated budgetary impact for the creation of the County Judge’s Office Census Division to be effective
includes an $84,266 operating cost in addition to the personnel costs illustrated below for a total cost of
$367,000.00

ESTIMATED BUDGETARY IMPACT

CENSUS PERSONNEL GRADE H STEP | YEAR 2020 ‘
EXECUTIVE ASSISTANT I 11 1 43,796
EXECUTIVE ASSISTANT I 11 1 43,796
EXECUTIVE ASSISTANT I 11 1 43,796
EXECUTIVE ASSISTANT I 11 1 43,796
ADMINISTRATIVE ASSISTANT I 04 1 25,555
TOTAL SALARIES 200,739
ESTIMATED FRINGES 81,995
TOTAL SALARIES & FRINGES 282,734

DRAFT/WORKING DOCUMENT — FOR INTERNAL DISCUSSION ONLY



- ‘€ 10d I19VLSNOD TvLOL *183 00'828'T6 '€ 10d 319V.LSNOD TV.LOL 1S3
Wwo2ay 10N arear) 00'¥16'GY aiqeisuo) Ainded  adl € "10d 3|qeIsuo)
Wwo2ay 10N area) 00'¥T6'GY aiqeisuo) finded  adl € "10d 3|qeIsuo)
- :Z 19d 31aVLSNOD TvLOL *183 00'LTV'€ST :Z 10d 319V.LSNOD TV.LO1 1S3
Wwo2ay 10N a1eal) 00'685'T9 weabias QgL Z "10d 3|qeIsuo)
Wwo2ay 10N arear) 00'¥16'GY aiqeisuo) finded  adl Z "10d 3|qeIsuo)
WWwo2ay 10N area) 00'¥T6'GY aiqeisuo) finded @l Z "1d 3|qeIsuo)
- :INWONW Ov4 TV.LOL "1S3 002122 :INWONW SILIT10V4 TV.LOL 1S3
£9PIM 00 aARY am op s1ybi| Jejos Auew MmoH ayeal) 00°29.'vE | uepluyda] Jel0S  Aagl oe4
£9PIM 00 aARY am op s1ybi| Jejos Auew MmoH a1eal) 00°255'0v Il UenIuyda] 1ejos  agdl e
SaN[I9e- BPIM O JO 1UBWISISSY a1eal) 00'665'L2 11 SoueusE  agdl 0B
SaN[I9e- BPIM O JO 1UBWISISSY a1eal) 00'665'L2 11 SoueusUER  agdl 0B
SaN[I9e- BPIM O JO 1UBWISASSY arear) 00°292'VE IJequnid @4l 0B
SaN[I9e- BPIM O JO 1UBWISASSY aleal) 00°096'v2 | ueiporsny  @gL 0B
SaN[I9e- BPIM O JO 1UBWISISSY a1eal) 00°096'v2 | ueipoysny  @gL 0B
SaN[I9e- BPIM O JO 1UBWISASSY a1eal) 00°096'v2 | ueipoysny  @gL 0B
SaN[I9e- BPIM O JO 1UBWISISSY arear) 00'8¥5'LE 1 Ueuyda ] Jauompuod 1y agL o6
- ‘ONISYHOHNd TVLOL 1S3 00°118'822 :ONISVYHOYNd TV1OL "1S3
supny gor [eyuswiedaq ajeal) 0025507 Isieeds snidins  @gL Buiseyoind
supny qor [euswedsq ayeal) 00°00E‘ LY Joreuiploo) sniding  @gl Buiseyoind
supny gor [epuswiedsq ope.b-oy 00°656°07T suonisod soueA  adlL Buiseyoind

® UOITRIIYISSR|I9Y

uoseay uonoy Arejes a3 uonisod uonoy a3 uonisod juswiedaq

NOILVANIWNODO3IY

1S3ndo3d

6102 ‘€1 1snbny Jo sy

1sanbay sjuswisnpy [2UU0sIad - pun4 [elausn

$$920.14 198png 0202

juswiabeueln 72 196png JO wawedsQ
>._.ZDOU 0971val _I_



- “NVC/44183HS TVLOL "1S3 00°.50'92S TVYC/44183HS TVLOL "1S3
- “1IVE VLOL 1S3 00767 LvY TIVC TVLOL "1S3
w>m_u G8¢ pue QOQg 104 1uedeA >_ucw:30 Co_u_moa S38SINN ¢ Wwo0Iay 10N ajeal)d 00°'G8S'6S 111 8SInN Dw‘_muw_mwm adglr \rec
uoneaynsne areal) 00°0¥76'SE 1200 uonusleg a4l Ireg
uoneaynsne areald 00°0¥6'SE 1200 uonusleg QgL Ireg
eleq pPeopom areai) 00°29L'%€ I laqunid  @aL Ireg
eleq peopHom areai) 00'665'L2 11opPM  adl Ireg
eleq peopHom areai) 00°29L'%€ 111 uepuyodL gl Ireg
eleq peopom areai) 00°29L'%€ | uelLPRE  @gl Ireg
eleq peopom aresi) 00°29L'%€ | ueloUPRR  @gl Ireg
sHun Qy ade|dal 01 Wwoday ayeal) 00°26T'2E | ueIUYda] Jsuolpuod Iy  agl |rep
sHun Qy ade|dal 01 wWwoday ayeal) 00°26T'2E | ueIUYda ] Jsuolpuod Iy  agl rep
adueualuley
Wiwooay 10N ayeal) 00°'TLT'SS soniioey ‘| Jobeuepy co_m_.>_n_ agL |rec
uoneosynsne 81eald 00°,08'62 1113000 @9l et
- ‘44143HS V.LOL 1S3 00°€95'8. :44143HS V1Ol "1S3
eleq peoIoMm ayeal) 00°96. '€V 11 1si[e10ads poddns waishAs  adl Huays
eleq pPeopom areai) 00°29L'%€ | Jueunodoy QgL TIETS
00°000'¢T € 1Od 319VISNOD TV.LOL "1S3 00'828'S0T ¥ 10d 319VLSNOD V.LOL "1S3
Wwoday 10N areai) 00'¥T6'Sy s|qeisuo) findeq gl ¥ "19d 9|qeIsu0)
Wwoday 10N areai) 00'¥16'Sy a|qeasuo) findeg gl ¥ "19d 9|qeIsu0)
suonisod 8|qeISU0) 1310 Se awes Mwu,w;o_z 00°000'¢T 3|qeIsuo)  B0UBMOJ|Y 0INY 00°000'%T 8|qeISUu0) 1000 ¥ "30d 9|qeISu0D
uoseay uonoy Areres 9111 uomsod uonoy 9111 uosod juswiedaq

NOILVANIWNODIIY 1s3nd3y

6102 ‘€1 1snbny Jo sy
1senbay sjuswisnlpy |auuosiad - pun4 [eiauas

$$920.14 198png 0202

juswiabeueln 72 196png JO wawedsQ
>._.ZDOU 0971val _I_

10



supny gor [ejuswiredaq 00°'TZ6'T 1 Josinadns  0g00 3010 xeL
supny gor [ejuswiredaq 00'66%'C 11 Josiadns 2700 30O XeL
supny qor [eluswuredaqg 00912 | JONUON MBJOIS €000 weiboid me|}jods
supny qor [eluswuedaq uoneolIsseday  00°'8v9‘T 11 34810 Ainda@ mej03s 000 weiboid me|}jods
supny qor [eluswuedaq uoneolIssedsy  00°267'T 11 34810 Aindag mej0ds  Z000 weiboid me|}jods
supny qor [eluswuedaqg uoneolIssePsy  00°267'T 11 34810 Ainda@ mej0s  TO00 weiboid me|}jods
00°'0ST‘O¥ !SONTO HLIH Tv10l "1S3 00°'9TT‘€02 *SOINITO HLVIH V10l "1S3
sAep 08T Uey} 810w 10J JUBJBA UORISOd (00°985'69) uele}jueS U3jesH aljqnd
sAep 08T Uey} 810w 10§ JUBIBA UORISOd (00°985'69) ueleljues 3jesH algqnd
aleal) 00'26T'CE eIy | J8TeM WI0IS 81eal) 00'26T'CE uelluyoa ] JareM wiols  adl SOIUID UyeaH
aleal) 00'096'tC 154810 areald 00'096't2 1810 @4l SOIUID UieaH
aleal)y 00'96L'EY neisdo yiesH olgnd ‘|1 Joreulpiood  agl SOoIUND ylesH
aleal) 00'¥80'1S 1 1s160jo1wispid3 a1eal) 00'780'1S | 1siBojoiwispidy QgL SOIUID UyeaH
aleal) 00'780'1S 1 1s160jo1wispid3 aleal) 00'780'1S 1 1siBojoiwispidy  agl SOIUID UyeaH
- ‘¥H V.10l "1S3 00'9€1'89 -S304N0S3d NVIANH V10l "1S3

wiwoday 10N 8lslag Aoo.how.mmv 1 uw__m_owam $9821N0sSay uewnH adglr $821N0Say uewnH
wiwoday 10N aJeal)d 00°292'vE 11 uw__m_owam $921N0sSay uewnH adlr $821N0Say uewnH
wiwoday 10N aleal)d 00°00E‘ LV Al uw__m_owam $921N0sSay uewnH adglr $821N0Say uewnH

wwoday 10 uonealyIsse|ds . ‘ §92.n0say $821N0Say uewn
d 10N 1edl}Issejoay 00°€EV8'e uewnH ‘| JaBeuen uolsIng €T00 <l H

wwoday 10 . ‘ §92.n0say $821N0Say uewn
d 10N 00'T8T'6 uewnH ‘| JaBeuen uolsIAg 000 <l H

wwoday 10 uonealyIsse|ds . ‘ $92.n0say $821N0Say uewn
d 10N 1edljIssejoay 00¢S8'¢ uewny ‘| JaBeuen uolsIAg 2000 <] H

uoseay uonoy Arepes 3J11 uonisod uonoy 3J111 uonisod juswredaq

NOILVANIWNODIIY 1s3nd3y

6102 ‘€1 1snbny Jo sy
1senbay sjuswisnlpy |auuosiad - pun4 [eiauas

$$920.14 198png 0202

juswiabeueln 72 196png JO wawedsQ
>._.ZDOU 0971val _I_

11



supny gor [eyuswyedag

supny gor [eyuswyedag

supny gor [eyuswyedag

supny gor [eyuswyedag

supny gor [eyuswyedag

supny gor [eyuswyedag

supny gor [eyuswyedag

0.°282'18
8G9'86E'TT
ZT'6EL'ST

00°0ST 'S

uoseay uonoy Areres

NOILVANIWNODIIY

:1S0D V1oL
*S1143IN39 IONIES
134171 %® HLTVaH

:1S02 1S3 49 'WINODD3d

:39dnr 00 Tv10ol “1s3

uoneolyIsse|ay

uoneolyisse|ay

‘301440 XV1 V10l '1s3

uoneolyIsse|ay

uoneolyIsse|ay

uoneolyIsse|ay

uoneolyIsse|ay

uoieolyIsse|ay

oL uonisod uonay

1s3nd3y

6102 ‘€1 1snbny Jo sy

95°€2S'TvE'C
82°LLT'S5€E
82'€¥0'66C

00°€0€'289'T

00°2€8'6

00°29L'Y

00°0L0'S

00°'T9S'22

00'8¥T'C

007CTT'C

00'506'€

00'89L'T

00°092'T

1sanbay sjuswisnpy [2UU0sIad - pun4 [elausn

$$920.14 198png 0202

juswiabeueln 72 196png JO wawedsQ
>._.ZDOU 0971val _I_

:1S02 V1oL
‘S1143N3d IONIYS
134171 %® HLTVaH

500 V101l dNNd TVY3INTO "1S3

*39anr 00 V1ol "1s3

11 JeBeuepy uoisinig

11 1sAjeuy 1uswdojaAsg 21LOU0IT

*301440 XV11v1Ool '1s3

Al JURISISSY SAIRAISIUILIPY

| Josiniadng

11 JUBIUNOJDY

1 34810 Bununoddy

| JUBIUNODDY

311 uonisod

T¥0-900

€00-180

66T0

T6T0

2970

0,70

§¢00

sabpnr 0D

sabpnr 0D

3P0 XeL

30IJO XeL

200 XL

30IJO XeL

30IPO XeL

wuswuedaq

12



H IDALGO COUNTY
Department Of Budget & Management

2020 Budget Process

General Fund Vacancy Report

150 days or more
Asof Aug 12,2019

Department Position Title Tm%:yicam BU dg:t(()e :LgSaIary Total Position Cost
CCL#2 COURT REPORTER 247 $98,000.00 127,387.56
CCL#7 COURT REPORTER 164 $98,000.00 127,387.56
CCL#8 COURT REPORTER 192 $98,000.00 127,387.56
CRIM DA ASSISTANT DISTRICT ATTORNEY V 163 $99,802.00 128,765.70
CRIM DA ASSISTANT DISTRICT ATTORNEY IV 152 $97,528.00 126,809.83
DA BOND FORFEITURE
COMMISSIONS ASSISTANT DISTRICT ATTORNEY V 163 $4,379.00 5,649.84
PUBLIC AFFAIRS COMMUNICATIONS SPECIALIST I 345 $43,796.00 61,041.86
INFORMATION TECHNOLOGY SYSTEM SERVICES ADMINISTRATOR 384 $64,352.00 86,202.41
INFORMATION TECHNOLOGY m:ﬁi’gﬁ;f'\l TECHNOLOGY SENIOR 282 $81,463.00 107,146.27
INFORMATION TECHNOLOGY APPLICATION DEVELOPER IlI 223 $80,315.00 105,741.12
INFORMATION TECHNOLOGY CYBERSECURITY ANALYST I 222 $47,300.00 65,330.76
INFORMATION TECHNOLOGY CYBERSECURITY ANALYST I 174 $55,171.00 74,964.86
PURCHASING E/:xll\ileG'\él\l\/l/lI?l\'l\lTAGER l, CONTRACTS 219 $57,102.00 77,328.41
PURCHASING CONTRACT SPECIALIST | 164 $41,630.00 58,390.68
GENERAL LITIGATION ADMINISTRATIVE ASSISTANT IV 222 $40,552.00 57,071.21
CO CLERK DEPUTY COUNTY CLERK IlI 468 $37,548.00 53,394.31
CO CLERK - RECORD ARCHIVE CLERK I 278 $25,808.00 39,024.55
CO CLERK - RECORD ARCHIVE DEPUTY COUNTY CLERK | 188 $27,810.00 41,475.00
HUMAN RESOURCES ASSISTANT DIRECTOR, HUMAN RESOURCES 222 $75,060.00 99,309.00
FACILITIES MANAGEMENT DIRECTOR, FACILITIES MANAGEMENT 222 $94,554.00 123,169.66
SAFETY SAFETY OFFICER | 436 $40,552.00 57,071.21
TX DPS ADMINISTRATIVE ASSISTANT I 457 $29,807.00 43,919.33
FIRE MARSHAL DEPUTY FIRE MARSHAL 286 $45,914.00 63,634.30
JAIL LICENSED VOCATIONAL NURSE lII 598 $51,084.00 69,962.38
JAIL REGISTERED NURSE Il 222 $51,084.00 69,962.38
SANITATION PCT.3 SANITATION FOREMAN 264 $60,966.00 82,057.94
HEALTH ADM PUBLIC HEALTH SANITARIAN 587 $59,585.00 80,367.60
HEALTH ADM PUBLIC HEALTH SANITARIAN 222 $59,586.00 80,368.82
HEALTH CLINICS ADVANCED CLINICAL PRACTITIONER 222 $43,775.00 57,298.38
HUMAN SERVICES BILLING SPECIALIST I 272 $28,631.00 42,479.90
1115 WAIVER DSRIP COORDINATOR | 1756 $37,548.00 53,394.31
1115 WAIVER DSRIP COORDINATOR I 219 $48,801.00 67,167.98
PARKS PCT.2 MAINTENANCE | 222 $26,234.00 39,545.98
PARKS PCT.2 MAINTENANCE | 222 $26,234.00 39,545.98
Total Est. Cost Savings: 2,539,754.63

13
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DISCUSSION ITEM: CREATION OF THE COUNTY COURTS AT LAW NO. 9 & NO.10

Background/Description:

Currently in Hidalgo County there are seven (7) judicial County Courts at Law and one (1) Probate Court.
During the 86" State legislative session, State Senator Huffman introduced Senate Bill (SB) 891 creating
two (2) additional County Courts at Law in order to alleviate the caseload issues in the county. This bill
amends Texas Government Code §25.1101 creating the new County Court at Law No. 9 and County Court

at Law No. 10 for Hidalgo County, which are effective on September 1, 2019.

Budgetary Impact:

The estimated budgetary impact for the creation of the new County Courts at Law No. 9 and No. 10 in

accordance with Senate Bill (SB) 891 is illustrated below:

COUNTY COURT AT LAW
ESTIMATED BUDGETARY IMPACT

COURT PERSONNEL GRADE STEP AMOUNT
JUDGE N/A N/A 166,561
COURT REPORTER N/A N/A 98,000
COURT COORDINATOR (CC) 15 1 59,585
ASSISTANT COURT CORDINATOR (CC) 12 47,300
BAILIFF 10 1 40,552
AUTO ALLOWANCE ® N/A N/A 8,000
INTERPRETER PAY N/A N/A 6,000
DEPUTY COUNTY CLERK I (2 POSITIONS) 5 1 55,198
ASSISTANT DISTRICT ATTORNEY 111 (2 POSITIONS) 17 1 139,000
ASSISTANT PUBLIC DEFENDER Il (1 POSITION) 17 1 69,500
LEGAL ASSISTANT I (FOR DA'S OFFICE) 6 1 29,807
ADULT PROBATION SUPERVISION OFFICER N/A N/A 47,300
DETENTION OFFICER N/A N/A 35,940
SECURITY SPECIALIST 8 1 34,767
TOTAL SALARIES & ALLOWANCES 837,510
ESTIMATED FRINGES (21% + HEALTH & LIFE INSURANCE) 301,797
TOTAL SALARIES, ALLOWANCES, & FRINGES 1,139,307
COURT START-UP & OPERATING EXPENSES
PRIVATE SECURITY GUARD (NON-COUNTY EMPLOYEE) 24,960
BUILDING RENTAL 79,316
INITIAL ESTIMATED START-UP COSTS (FURNITURE & EQUIPMENT) 15,000
ANNUAL OPERATING BUDGET 20,000
TOTAL ESTIMATED START-UP & OPERATING EXPENSES: 139,276
EST. GRAND TOTAL COST PER COURT: $1,278,583
EST. GRAND TOTAL FOR TWO (2) NEW CCL COURTS: $2,557,166

(1) Judge’s auto allowance

DRAFT/WORKING DOCUMENT — FOR INTERNAL DISCUSSION ONLY

budget process





