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Hidalgo County Head Start Program
© 2020 Self-Assessment

Thursday, January 23, 2020
Administration Conference Room

Welcome/Introduction

II.  Self-Assessment Process Overview

[II. Team Members and Center Assignments
IV. Instructions for Self-Assessment

V. Self-Assessment Instrument /Documentcrtion
VI. Reporting System

VII. Parents Involvement

VIII. Blue Ribbon Centers

IX. Questions/Comments

X. Team Discussion

XI. Final Comments/Evaluations
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Thank You For Joining OUF
2020 Sels-Agsessment

1/15/2020

Program Goals

‘Our Program Goals support our mission emd vision ond are informed by our
Cammuinity Assessment and Seli-Assessment, cmd work together with our
schoolreqdiness godis to ensure high — quality, comprehensive services for
children and fomiies.

="o te worldorce de for

and

= “to Increase perental engagement in their child's educational activities,
specifically in the arecs of literacy and social emotional development”

L "tn promote healthy chﬂdd.e-valopmem appm'mmﬂs through parent

in the crecs of ¢ ty, developmental delay and
impmtd!heu.seo{dmgs. -an“
= "to develop and implement the School Readiness BSET § I N’i (-;%r
Pextnership Model (SRPM) with all school districts GQAL PLAN [ o
in our service areq” R
= "to expand partnerships with school districts to o)
address infrastructure needs” E

Benefits of Self-Assessment

Help see the big picture
Bring fresh perspective
Understand the possibilities
and challenges that the
program faces i c? ?
Cultivate new ideas B el
Building stronger

community partnersl'ups 5




Recommended Practices
for Seli-Assessment
— R

A process for reviewing baing for what you propased.
in your nsed sitectively

p— J

*Loverogs strengths and look for areas of improvement end inneverten

[ LY

parents, ¥ {
contant experts, and other inlsrested paopls |

_ .VM_Hi’i’ J
l p—— oveing bocr, ontace-tw-orog oo

*Follow the live phase Sell-Asss=ment procass

1/15/2020

The Self-Assessment Process

The Self-Assessment Process (cont.)

| Submit approved report to
regional Oftice

| Review leedback to plan for

| next Self-Assessment

i Confirm/revise goals and |
action plans |

|’——!—ﬁ

| Snare with staxeholders |
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Prancration Ouaskoans
LA AUl GLIULL DUCOLIVILS

a

Is our data complete, accurate, and up to

date?

+ What does the daia tell us?

* Whet data is important, given our goals
and objectives? - -

+ How will we summarize

existing data emd

prioritize?

Data We Will Examine in This Year's
Self-Assessment

= CLASS Observations
» Children’s Assessment /Outcornes
. Chﬂd:en s Attendcmce :

» Family Engagement
+ Data collected from Center
Visits and On-Going Monitori
*» Data Collected for PIR
* Data Collected from
parinerships with School Di

Why Strengths-based?

* Leam from what is going well

= Appreciate the progress made on
goals and objectives

* Investigate systemic issues
» Lead to innovcrtions

families




Being a Good Team Member

« Six Useful Tips...
1. Keep a strengths-based approach
2. Let go of control
3. Include all tecam members
4. Use multiple strategies to engage team
5. Keep the dialogue flowing

6.6\.\50:1 the “big plcb‘” ir .:i.ls

1/15/2020

Questions SA

‘Where doss the: What patterns ar Wheredid wo fall Whatlimitations Wt did your

data say that your s do you see short of our are we plocing on  analysis lead you
Pprogram hasbeen  over ime? expectations? our thinking? to fina?
particularty
succemsful?
Whatisthe story  How haz the program  Whydid wa falllc How canwego  How do your
behind the made progroson its  make progress?  beyond what we  discoveries relate
success? ‘goals and objectives? tirst thought? o the progrem’s
‘goals and
objectives?
How are wa doingon  Whataspectsaf  Where can we What connections
our mast impartant “what Is working”  innovate? did you find
measures? oo be used to among
tind a solutian? discoveries?
‘What is the impact? What will success
looik ke?
How else can we loak
at this?

Our Plan for This Yecan's ‘
Seli-Assessment i 3
ess &

= Self-Assessment training will be held on Jcruary 23 2020
. Seli Asssmentwl.ll be conducted January 27 through

uary 07.

. Eve_qr Center will be visited

* Two Children’s files (selected at random) from every
classroom will be reviewed and documented

+ Data Collected from CLASS observations and Children's
assessment will be disaggregated and analyzed to x
determine progress made

- Data collected from attendance Records will be
disaggregated and analyzed to determine progress made
towards meeting program goal

* Data collected from Center Visits and On-going monitori \
will be disaggregated and analyzed to determine streng, ‘_/
compliance and identify areas for improvement
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Only with your pglméggjlhjs procg

- € 3
Our c*hen, their faomni d our community at
laxrge will benefit fro; h-quality services

and the achievement of our goals!

1/15/2020
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TEAMS

Hidalgo County Head Start Program
2020 Selt-Assessment

Elma Carrera
Ambrosio Tovar
Angelica Salinas

Carlota Amezquita
Mcaria Martinez
Paulita Gonzales
Yesenia Quintcmilla

CHILD NUTRITION

Gilbert Silva
Aurora Figueroa
Yadira Garecia

______ CHILD DEVELOPMENT _

TR

Elvira Segura
Ana Villcurrutia
Debra Gamboa

Ramiro Silva

Hermelinda Corona
Irma Garza-Acuna

Connie Casas

Hector Guenra

Karina Larios

Nadia De Leon
Melissa Gallegos
Cristina Longoria

Cidelia Monteagudo

Karen L. Brouwen

SPECTAL SERVICES

Edna Snider
Sonia Balderas

Oscar Palacios
Nick Castillo

Teresa Flores
Edmundo Gaacia
David Guel
Azucenda Saenz
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Hidalgo County Head Start Program
@T\ 2019-2020 Annuci Self-Assessment

Health Services

- Carlota Amezquita
Paulita Gonzalez

Sem Jucm I 3 JRG 7 C. Anaya 4 Navearro 10

Sam Juam II 4 Monte Alio 2 Hidalgo 2

T. Roosevelt 6

P

North Bridge| 7 |Edinburg@l| 3 | Castto | 3 |EdinbwigIV] 10

La Herencia 3 San Carlos 5 Mission I 7 UTRGV 2

Donna II 3 Pheor 5 Palmview II 8 Edinburg I 3

Weslacom | 5 | |  |Palmviewmm| 6

Progreso 3 Western RD. 6




2020 Self-Assessment Monitoring Schedule

[E] Hidalgo County Head Start Program
®  Education and Mental Health Department

Date Centers # of
Classrooms Classrooms
1. 1/27 Alamo 6 1. 1/27 Alamo 6
2. 1/28 Farias 6 2. 1/28 Anaya 4
3. 1/29 Mercedes 8 3. 1/29 Phcar 5
4. 1/30 Navarro 10 4, 1/30 Longoria 4
5. 2/3 Palacios 7 5, 2/3 T. Roosevelt 6
6. 2/4 San Juan II 7 6. 2/4 San Juan I 3
Total: 44 Total: 22
eam ember Karina Lario aam Member Cidelia Monteagudc
Date Centers # of Date Centers # of
Classrooms Classrooms
1. 1/27 Alton 6 1. 1/27 Alton 6
2. 1/28 Donna I 7 2. 1/28 Donna II 3
3. 1/29 C. Castro 3 3. 1/28 Hidalgo 2
4, 1/30 Mission II 7 4, 1/29 Western Rd 3
5. 2/3 Palmview II 8 5. 1/29 Mission III 3
6. 2/4 Palmview III 6 6. 1/30 Mission IV 3
7 2/3 Sullivan 4
8. 2/4 La Joya 5
Total: 37 Total: 23
Team Member Nadia =lo: sting orre
Date Centers # of Date Centers # of
Classrooms Classrooms
1. 1/27 Edinburg IV 10 1. 1/27 Edinburg I 3
2. 1/28 JRG 7 2. 1/28 Edinburg III 3
3. 1/29 North Bridge 7 3. 1/29 Edinburg V 8
4, 1/30 San Ccrrlos 5 4, 1/30 La Herencia 3
5 2/3 Weslaco III 5 5. 2/3 Progreso 3
6. 2/4 Monte Alio 2 6. 2/4 UTRGV 2
Total: 22
1 Notes:
- Schedule subject to change
L: 1/27 Edinburg I - Center Managers will be inform ahead of time
2. | 1/28 Edinburg IV of any changes
3. 1/29 Femias - Education Dept. staff will be monitoring .
classrooms and Mental Health documentation
4] 1/30 Phaor - Mental Health Counselor will be focusing on
5. 2/3 Mission II the stertus of specific and more severe cases
6. 2/4 Palmview III

Rev. 1/13/2020



Hidalgo County Head Start Program
2020 Seli-Assessment Monitoring Schedule

Child Nutrition Department

Gilbert Silva

Pharr 1/9/20 Edingburg | 1/13/20
Mission Il 1/10/20 Donna 1/14/20
Mission 111 1/10/20 Donna ll 1/14/20
CJ Castro 1/13/20 ' San Juan i 1/15/20

Alton 1/13/20 Farias 1/15/20
Mission IV 1/14/20 Edinburg V 1/16/20
C Anaya 1/15/20 UT-RGV 1/16/20

Hidalgo 1/16/20 Edinburg Il 1/16/20
Longoria 1/17/20 JR Gutierrez 1/17/20
Palmview I 1/20/20 San Carlos 1/17/20
Palmview Il 1/20/20 Monte Alto 1/17/20
Navarro 1/21/20 | North Bridge 1/21/20
San Juan | 1/22/19 La Herencia 1/21/20
Sullivan City 1/23/19 Mercedes 1/22/20
Western Rd 1/24/20 Progreso 1/22/20
La Joya 1/27/20 Weslaco I 1/22/20

T. Roosevelt 1/28/20 Alamo 1/23/20

Palacios 1/29/20 Edinburg IV 1/23/20




Special Services Department

T

Hidalgo County Head Stcart Program
2019-2020 Self- Assessment Schedule

Edna Snider

_ Monday Jonuary 20

Sullivem Navarro
La Joya
Tuesday Janucry 21 Tuesday Jonucary 21
Palmview 1T Donna I
Western Rd. Donna [
Wednesday Janucry 22 Wednesday January 22
Palmview I Weslaco III
Alton La Herencia
Thursday Janucoy 23 Thursday January 23
Mission I Scm Cerrlos
Friday January 24 Friday Janucnry 24
QFFICE QOFFICE
Edinburg V Mercedes

Progreso
Tuesday January 28 Tuesday Janucory 28
UTRGV Alamo

Fearias
Wednesday Januory 29 Wednesday January 29
' Scm Juom I

Son Jucm I
Thursday January 30 Thursday January 30
Western Rd. Monte Alto
Mission III JRG
Friday January 31 Friday January 31
OFFICE QFFICE
Edinburg III North Bridge
Edinburg 1
Tuesday February 4 Tuesday February 4
Mission IV

Longoria

Capt. J. Castro

Wednesday February 5

Wednesday Februcary 5

Anaya Hidalgo

Palacios T. Rocsevelt

Thursday February 6 Thursday Februcxy 6
Edinburg IV Office

Friday February 7 Friday Februcny 7
Office Office




2020 Self-Assessment
Maintenance/Transportation Department

Bus Schedule

Hidalgo County Head Start Program

San Juan IT

01/29/20

Sullivan City 40 01/27/20 8:00 a.m Idolina Rivera

Palmview III 38 01/27/20 8:00 a.m Elizabeth Gonzalez

Edinburg IV 41 01/27/20 8:00 a.m Nick Castillo

Weslaco III 22 01/28/20 8:00 a.m Nick Castillo

JRG 42 01/28/20 8:00 a.m Santos Ramirez
01/28/20 . Marissa Guerra

Nick Castillo

Palacios |

_01/25/20

~01/30/20

Mr. Palacios

01/30/20

Mr. Palacios

' Monte Alto

__01/30/20 __L

Mercedes

Progreso

01/31/20

02/03/20 |

01/31/20 | 8:00 a.m. |Alejandra Perez
Pharr 39 01/31/20 8:00 a.m Mr. Palacios
San Carlos 34 01/31/20 8:00 a.m Diana Mireles

Nick Castillo

Edinburg V 25 02/03/20 8:00 a.m. | Ludivina Almaguer
Mission II 34 02/04/20 8:00 a.m. | Mr. Palacios
Hidalgo 29 02/04/20 8:00 a.m. | Nadia Gutierrez




Alamo

012720 |

Playground Schedule

Hidalgo County Head Start Program
2020 Self-Assessment
Maintenance/Transportation Department

Oscar Palacms
Alton 01/27/20 Corona
Carmen Anaya 01/27/20 Oscar Palacios
Castro 01/27/20 Corona
Donna I 01/27/20 Nick
Donna II 01/27/20 Nick

Edinburg I 01/27/20 Rosendo
Edinburg III 01/28/20 Rosendo

Edinburg IV 01/28/20 Oscar Palacios
Edinburg V 01/28/20 Rosendo
Farias 01/28/20 Nick
Hidalgo 01/28/20 Corona
JRG 01/28/20 Nick

La Herencia 01/28/20 Nick

La Joya 01/29/20 Corona
Longoria 01/29/20 Oscar Palacios
Mercedes 01/29/20 Nick
Mission II 01/29/20 Corona
Mission III 01/29/20 Corona
Mission IV 01/29/20 Corona
Monte Alto 01/29/20 Rosendo
Navarro 01/30/20 Oscar Palacios
North Bridge 01/30/20 Nick .
Palacios 01/30/20 Oscar Palacios
Palmview II 01/30/20 Oscar Palacios
Palmview III 01/30/20 Corona
Pharr 01/30/20 Corona

San Carlos

01/30/20

01/31/20 Rosendo
San Juan I 01/31/20 Oscar Palacios
San Juan II 01/31/20 Oscar Palacios
Sullivan 01/31/20 Corona
Theodore Roosevelt 01/31/20 Corona
UTRGV 01/31/20 Rosendo
Weslaco III 01/31/20 Nick
Western RD 02/03/20 Corona




2020 Self-Assessment
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To:

From:

HIDALGO COUNTY HEAD START PROGRAM

P. 0. BOX 0117 . EDINBURG, TEXAS 78540-0117 . Tel: (956) 383-0706

Self-Assessment Tecm 57{;/;

Y

A

Nora S. Munoz, Assistemt Programm Director /@v

v

Through: Teresa Flores, Executive Director

Dcite:

January 7, 2020

Subject: Instruction for Self-Assessment

Cc:

Edmundo Garcia, Assistont Progrom Director

Please follow the instructions listed below in order to ensure consistency
throughout the self-assessment process:

Every Head Stert Center will be visited.

Parents will be encouraged to participate in the process cnd will sign in
on the Parent Sign-In form.

Two (2) files from every classroom (selected at rendom) will be reviewed
cnd documented.

One (1) classroom from every center (selected at random) will be
observed ond documented using the Preschool Ecoly Lomgudge ond
Literacy Quick Check (Education Depcortment).

One (1) classtoom from every center (selected af ronmdom) will be
observed using the Mental Health On-Site Observation tool (Education
Depariment).

Two (2) files from every center (selected atf random) will be reviewed for
ERSEA complionce.

Two (2) First Aid Kits from _every center (selected ot rendom) will be
monitored for compliomce.

A Health and Scfety Screener will be conducted at every center.



e An Americcn with Discbilities Act (ADA) Checklist will be conducted at
every center,

o A Playground Checklist will be conducted at every center.

o A Bus Route Monitoring Report will be submitied for every bus providing
framsporiation services.

o One-hundred and twenty (120) personnel files will be monitored for
compliance.

e Teams will be responsible to collect and cnalyze the data, and submit
al relevont documentation to administration ot the end of the self-
assessment,

o Teams will be responsible to complete the Tecn Member Summaory
Worksheet.

e Teams will be responsible to complete Rating Criteria for the Blue Riblon
Centers.

e A Plan of Action must be submitted for cny noncomplicmce identified.

Please contact me, if you have cny questions or need clerification, at cny time
during the review.

Themk you for being part of our Self-Assessment team and your continued
commitment to the children and families of Hidalgo County. Good Luck!
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[ﬁ] Hidalgo County Head Start Program
© 2020 Self-Assessment

Team Member Summary Worksheet

~z g
QT T T AT E D
Do

()]
(€4

~
o Nl ole s sy o s nileds W e %

Areas where the program is working well. Provide examples of program
strengths or areas where the program exceeds Performance Standards:

Areas where the program needs improvement
(recommendations /innovations):

Potential Areas(s) of Non-Compliance (PANC)/Systemic issues:

Discuss the progress of the Program in meeting its goals and objectives and
the data collection tools used:
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Hidalgo County Head Start Program

2020 Self-Assessment

Parent Sign - In

_ Parent Name:
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Hidalgo County Head Start Program

2020 Self-Assessment

TEAM Sign - In
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Hidalgo County Head Start Program
2020 Self-Assessment

Center: Team: Date:
1. The children’s records are well organized, complete and accurate. (all) g:
2. The staff is knowledgeable of policies & procedures for Dept. (all) Rating:
3. How is children’s attendance? (family services) Rating:
4. Are volunteers present? YES or NO
Is there documentation reflecting the involvement of volunteers? Rating:

How is the participation during the monthly parent meetings? (family services)

5. Did the center meet the 10% disability quota? (special services)

6. Did the Center meet Health 30-45 day deadlines? (health services)

7. Are Medication Cabinets clean, with child’s picture and signs and symptoms

information? (health services)

8. How was the overall performance of children as per assessments? (education)

Did center meet mid-year assessment expected gains? (education)

9. When was the last visit by Child Care Licensing? Rating:
Were there any non-compliance? (compliance)
10. The environment is welcoming, inviting and clean? (all) Rating:

dAll LI Iil>,

Note: Please rate each category between 1 and 10, 1 being the lowest and 10 being the highest.
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Hidalgo County Head Start Program
2020 Self-Assessment

Wednesday, January 15, 2020
Policy Council Meeting

P t ] T e Nl il o \ LBk aYa 4 A o e e Py - ?‘_;-'-ﬁ e Wik ol anlinhiras Van T3 Yo & TR
resen er = AN ULUL b = AVAALIVL, A0S L0LLLL DIVULIULLL UJILITULLUL

Did the Presenter:

L. Begin and End on time? Yes
2. Allow time for questions? Yes
3. Encourage questions? Yes
4. Demonstrate knowledge in the subject? Yes
5. Well Prepcred? Yes

6. Was the training interesting and was there involvement? Yes

YA e 7 ™ o o & "
Was the Training

L [yfonypispion

L. Meet your expectations? Yes

2. Were your accommodations satisfactory? Yes

Fi s P (L BL ] ,~ i
Additional Comments:
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