COUNTY HIDALGO

COUNTY AUDITOR'’S OFFICE ‘&j
Hidalgo County Administration Building : |
2808 South Business Highway 281 -
Edinburg, Texas 78539-6243 == -
PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

EDINBURG, TEXAS 78539

February 11, 2020

The Honorable Richard F. Cortez, Hidalgo County Judge

The Honorable David L. Fuentes, Commissioner Precinct No. 1
The Honorable Eduardo Cantu, Commissioner Precinct No. 2
The Honorable Jose M. Flores, Commissioner Precinct No. 3

The Honorable Ellie Torres, Commissioner Precinct No. 4

Dear Judge and Commissioners:

Pursuant to Local Government Code Section 115.0035 (c), we are submitting for your review the following County

Auditor reports:

Department

Description

The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

Hidalgo County Tax Collected Report for October 2019

Mr. Eduardo Olivarez, Chief Administrative Officer
Hidalgo County Health and Human Services Department

Environmental Health Division Monthly Fees Report for
September 2019 and October 2019

Mr. Homero Garza, Fire Marshal

Monthly Fees Report for September 2019 and October 2019

Ms. Angie Chapa, Law Librarian

Monthly Fee Report for September 2019 and October 2019

The Hon. Celestino Avila Jr. Constable Precinct No. 1

Monthly Fees Report for September 2019 and October 2019

The Hon. Martin Cantu, Constable Precinct No. 2

Monthly Fees Report for September 2019 and October 2019

The Hon. Lazaro Gallardo, Constable Precinct No. 3

Monthly Fees Report for September 2019 and October 2019

The Hon. Atanacio Gaitan Jr., Constable Precinct No. 4

Monthly Fees Report for September 2019 and October 2019

The Hon. Daniel Marichalar, Constable Precinct No. 5

Monthly Fees Report for September 2019 and October 2019

The Hon. Eduardo Cantu, Commissioner Precinct No. 2

Sanitation Program Monthly Fee Report for September 2019
and October 2019

The Hon. Jose M. Flores, Commissioner Precinct No. 3

Sanitation Program Monthly Fee Report for September 2019

The Hon. Jose M. Flores, Commissioner Precinct No. 3

Anzalduas Park Monthly Fee Report for September 2019 and
October 2019

Ms. Yvonne Ramon, Elections Administrator

Monthly Fees Report for October 2019 and November 2019

Ms. Yvonne Ramon, Elections Administrator

Monthly Fees Report for December 2019

The Hon. J.E. “Eddie” Guerra, Hidalgo County Sheriff

Fee Account Monthly Fees Report for August 2019 and
September 2019

The Hon. J.E. “Eddie” Guerra, Hidalgo County Sheriff

“B” Account Financial Statements for September 2019

The Hon. Ricardo Rodriguez, Criminal District Attorney

Hot Checks Processing Fees Report for September 2019

The Hon. Gilberto Saenz, Justice of the Peace Pct, 1 Pl. 1

Monthly Fines and Fees Report for August 2019 and
September 2019

The Hon, Jesus Morales, Justice of the Peace Pct. 1 PL. 2

Monthly Fines and Fees Report for September 2019

The Hon. Bobby Contreras, Justice of the Peace Pct. 2 P1. |

Monthly Fines and Fees Reports for October 2019 through
December 2019

The Hon. Jaime J. Munoz, Justice of the Peace Pct. 2 P1. 2

Monthly Fines and Fees Report for August 2019 and
September 2019
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The Hon. Luis Garza, Justice of the Peace Pct. 3 PI. 1

Monthly Fines and Fees Report for August 2019 and
September 2019

The Hon. Juan “J.J.” Pena, Justice of the Peace Pct. 3 PL. 2

Monthly Fines and Fees Report for September 2019

The Hon. Charlie Espinoza, Justice of the Peace Pct. 4 PI. 1

Monthly Fines and Fees Report for September 2019

The Hon. Homero A. Jasso, Justice of the Peace Pct. 4 P1. 2

Monthly Fines and Fees Report for September 2019

The Hon. Jason Pena, Justice of the Peace Pct. 5 Pl. |

Monthly Fines and Fees Report for September 2019

Mr. Rolando Garza, Chief Appraiser
Hidalgo County Appraisal District

City of Donna TIRZ No. 2 Report No. 2019-25

The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

City of Donna TIRZ No. 2 Report No. 2019-25

Mr. Omar Romero, City Manager
City of Penitas

City of Penitas TIRZ No. 1 Report No. 2018-25

The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

City of Penitas TIRZ No. | Report No. 2019-26

The Hon. Pablo Villarreal, Ir., RTA
Hidalgo County Tax Assessor/Collector

City of Mercedes TIRZ No. 1 Report No. 2019-30

The Hon, Pablo Villarreal, Jr.,, RTA
Hidalgo County Tax Assessor/Collector

City of Pharr TIRZ No. 2 Report No. 2019-34

Mr. Rolando Garza, Chief Appraiser
Hidalgo County Appraisal District

City of Pharr TIRZ No. 2 Report No. 2019-34

Mr. Roy Rodriguez, City Manager
City of McAllen

McAllen TIRZ No. 1 (Tres Ladgos) Report No. 2019-35

The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

November 2019 DTA Payment Request Report No, 2019-98

The Hon. Ricardo Rodriguez, Jr., Criminal District Attorney

Chapter 59 Asset Forfeiture Audit Report for FYE 8-31-
2019 Audit No. 2019-72

The Hon. Ellie Torres, Commissioner Precinct No. 4

Edinburg Sanitation Program
Cash Count Report No. 2019-82

The Hon. J.E. “Eddie” Guerra, Hidalgo County Sheriff

Inmate Trust Account Cash Count Report No. 2019-88

The Hon. J.E. “Eddie” Guerra, Hidalgo County Sheriff

East Substation Cash Count Report No. 2019-90

Mr. Eduardo Olivarez, Chief Administrative Officer
Hidalgo County Health and Human Services Department

Elsa Health Clinic Cash Count Report No. 2019-554

Mr. Eduardo Olivarez, Chief Administrative Officer
Hidalgo County Health and Human Services Department

Pharr Health Clinic Cash Count Report No. 2019-555

Mr. Eduardo Olivarez, Chief Administrative Officer
Hidalgo County Health and Human Services Department

Edinburg Health Clinic Cash Count Report No. 2019-557

The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

Alamo Tax Office Cash Count Report No. 2019-565

The Hon. Pablo Villarreal, Jr,, RTA
Hidalgo County Tax Assessor/Collector

San Juan Office Cash Count Report No. 2019-566

The Hon. Arturo Guajardo, Jr., Hidalgo County Clerk

Main Office Cash Count Report No. 2019-570

The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

Pharr Motor Vehicle Cash Count Report No. 2019-574

The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

Weslaco Motor Vehicle Cash Count Report No. 2019-575

The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

Edinburg Motor Vehicle Cash Count Report No. 2019-576

The Hon. Pablo Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

Mission Motor Vehicle Cash Count Report No. 2019-579

Mr. Amold K. Patrick, Director
Community Supervision and Corrections Department

CSCD Cash Count Report No. 2019-582

Ms. Yvonne Ramon, Elections Administrator

Cash Count Report No. 2019-584

The Hon, Jaime J. Munoz, Justice of the Peace Pct. 2 P1. 2

Cash Count Report No. 2019-589
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The Hon. Juan “J.J.” Pena, Justice of the Peace Pct. 3 P1. 2 Cash Count Report No, 2019-591
The Hon. Charlie Espinoza, Justice of the Peace Pct. 4 PI. 1 | Cash Count Report No. 2019-592

Respectfully,

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Attachments
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281 = e - :

Edinburg, Texas 78539-6243

PHONE: (956) 318-2511 EDINBURG, TEXAS 78539
FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

January 3, 2020

The Honorable Pablo “Paul” Villarreal, Jr,, RTA
Hidalgo County Tax Assessor/Collector

2804 South Business Highway 281

Edinburg, Texas 78539

Re: Hidalgo County Tax Collected Reports for October 2019

Dear Mr. Villarreal:

We conducted a limited scope review of the Hidalgo County Tax Collected Reports and supporting documentation for
the County of Hidalgo (GHD), Road District No. 2 (RD2), Road District No. 5 (RD5), Road District No. 15 (RD15),
and State District (TEX) taxing entities for the month of October 2019 pursuant to Local Government Code §115.002

(a) and (b) and Local Government Code §115.901.

The objective of the review was to determine if taxes, penalties, interest, and fees collected were properly accounted
and reported. The purpose of this report is to furnish management independent, objective analyses, recommendations,
and information concerning the area reviewed. The report should serve as a tool to help management discern and

implement specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Hidalgo County Deposit Status

Report — All Locations and the Hidalgo County Tax Collected Reports for the County of Hidalgo (GHD), Road District
No. 2 (RD2), Road District No. 5 (RD5), Road District No. 15 (RD15), and State District (TEX) taxing entities for the
month of October 2019. The review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or fransaction. Accordingly, the opportunities for improvement presented in this report may not be
all—mcluswe of areas where improvement could be made.

Methodology.
In conducting the review, the following procedures were performed:

o Verified that the Hidalgo County Tax Collected Reporis and supporting documentation were submitted to the
County Auditor’s Office within fifteen or twenty-five days, as applicable, after the last day of the month pursuant
to Tax Code §31.10 (a).

o Verified that the Hidalgo County Tax Collected Reports were signed by an authorized signatory as documented on
the “Authorized Signatories Form.”

e Verified the mathematical accuracy of the Hidalgo County Tax Collected Reports by footing and cross-footing the
reports.

o Verified that taxes collected per the Hidalgo County Tax Collected Repo; s agreed to: 1.) total collections per
ACT'’s Deposit Distribution Report (Report No. TC298-D); 2.) total deposits made with the County Treasurer; and
3.) total deposits posted to Alio’s Undistributed Receipts general ledger account.
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o Verified that modifications to the tax levy per the Hidalgo County Tax Collected Reports agreed to modifications
made to the tax levy per ACT’s Tax Collector Monthly Report (Report No. TC168) for each entity.
o Compared the Hamer Enterprise Online Credit Card Payment Report to the Hidalgo County Deposit Status
Report — All Locations to determine if online credit card transactions were timely receipted.
o Compared the Electronic Check BMI 147 Report to the Hidalgo County Deposit Status Report — All Locations to
determine if all online e-check transactions were timely receipted.
o Reviewed the Hidalgo County Tax Collected Reports and County Treasurer receipts to determine if collections
were properly accounted and deposited with the County Treasurer in a timely manner.
o Reviewed deposits that did not agree to the Hidalgo County Deposit Status Report — All Locations to determine if
the shortages were replenished and/if overages were deposited to the general fund as miscellaneous revenue.
o Reviewed selected validated deposit slips to determine if the deposit composition (i.e., cash, checks, credit card
payments) agreed to the total of the applicable payment method listed on the Hidalgo County Deposit Status
Report — All Locations.

Conclusion:
Collections for the month of October 2019 as reported on the Hidalgo County Tax Collected Reports for the County of

Hidalgo (GHD), Road District No. 2 (RD2), Road District No. 5 (RD5), Road District No. 15 (RD15), and State
District (TEX) taxing entities totaled $17,152,961.10. Based on the review, we concluded that taxes, penalties, interest,
and fees collected were not properly accounted and reported (see Observation No. 1). In addition, the system of
internal controls for the accounting of collections requires improvement as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance with

management’s authorization and recorded properly.

Observation No. 1:
We noted that total deposits did not agree to the amount collected per the Deposit Status Report - All Locations.

Deposits were short $103.33 and over $63.25. Significant cashier shortages are as follows:

Shortages:
o One cashier was short $100.00 at the Mission Substation on October 7, 2019.

Total shortages were replenished with funds in the Cashier Over/Short balance sheet account. All overages were not
remitted to the County Treasurer’s Office as miscellaneous revenue. Instead, the overages were recorded in the Cashier
Over/Short balance sheet account. Overages are utilized to replenish collection shortages, if any.

The County Auditor’s Office requires that cash receipts be deposited intact daily. In addition, overages should be
remitted to the County Treasurer’s Office as miscellaneous revenue. If a shortage occurs of $100.00 or more, or
criminal conduct is suspected, regardless of the amount, the shortage must be immediately reported to the County
Auditor’s Office and the Sheriff’s Office. Shortages should be replenished or a request for indemnification should be
made to Commissioners Court pursuant to Local Government Code §157.903. Local Government Code §157.903
authorizes Commissioners Court to indemnify an elected or appointed County officer against personal liability for the
loss of County funds, if the loss was not the result of the officer’s negligence or criminal action. Failure to implement
internal controls may be considered negligence. Supervisors must monitor all overages and shortages to determine if
there is a pattern meriting further investigation, modification of collection procedures, retraining of personnel, or

disciplinary action.

Failure to ensure that overages and shortages are propetly accounted and reported may result in the loss or misuse of
funds.

Recommendation:
Management should retrain employees to ensure that cashiers verify that the receipt agrees to the amount collected,

prior to issuing a receipt. In addition, management should develop and implement formal monitoring procedures to
ensure that overages and shortages are properly accounted and reported. Ata minimum, procedures should include the

following:
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o Transfer overages to the County Treasurer as miscellaneous revenue;
o Replenish shortages or request indemnification from Commissioners Court pursuant to Local Government

Code §157.903;
o Monitor all overages and shortages to determine if there is a pattern meriting further investigation,

modification of collection procedures, retraining of personnel, or disciplinary action; and
o Immediately report shortages to the County Auditor’s Office and the Sheriff’s Office, regardless of the

amount, if criminal conduct is suspected.

Observation No. 2:
We noted that collections for 3 days were transferred to the County Treasurer’s Office 6 to 7 business days after the

day the money was received.

Pursuant to Local Government Code §113.022, “A county officer or other person who receives money shall deposit the
money with the county treasurer on or before the next regular business day after the date on which the money is
received. If this deadline cannot be met, the officer or person must deposit the money, without exception, on or before
the fifth business day after the day on which the money is received.” :

Failure to transfer collections in accordance with Local Government Code §113.022 prevents the County Treasurer’s
Office from recording the receipts into the accounting system on a timely basis and may result in the inaccurate
projection of County revenues.

Recommendation:
Management should ensure collections are transferred and remitted to the Treasurer’s Office in accordance with Local

Government Code §113.022.

Please provide a written management response for the observations noted above by January 17, 2020.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please contact
Abigail Guajardo, MSA, Internal Auditor II, at 318-2511 ext. 4652, Yvonne Torres, Revenue Audit Supervisor, at ext.
4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at

ext. 4645.

Respectfully,

AR /{ ﬁwzmﬂ

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Mr, Valde Guerra, County Executive Officer
Ms. Eva Mireles, Tax Office Chief of Operations
M, Julio Espinosa, Property Tax Manager
Ms. Crystal Puente, Chief Accountant
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building I
2808 South Business Highway 281 > =

Edinburg, Texas 78539-6243 EDINBURG, TEXAS 78539
PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

December 12, 2019

Mr. Eduardo Olivarez, Director

Hidalgo County Department of Health & Human Services
1304 S. 25" Street

Edinburg, Texas 78539

Re: Environmental Health Division Monthly Fees Report for September 2019 and October 2019
Dear Mr. Olivarez:

We conducted a limited scope review of the Environmental Health Division Monthly Fees Report (Monthly

" Fees Report) and supporting documentation for the month of September 2019 and October 2019 pursuant to
Local Government Code §115.002 (a) and (b). The objective of the review was to determine if fees collected
were properly accounted and reported. The purpose of this report is to furnish management independent,
objective analyses, recommendations, and information concerning the area reviewed. The report should serve
as a tool to help management discern and implement specific improvements.

Scope

The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the
month of September 2019 and October 2019. The review was not intended to be a detailed study of every
relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement presented
in this report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were per fmmed

e Verified that the Monthly Fees Report and supporting documentation were submitted to the County
Auditor’s Office within 5 days after the last day of the month pursuant to Local Government Code
§114.001(b).

o Verified that the Monthly Fees Report was signed by an authorized signatory as documented on the
“Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

o Reviewed receipts issued to determine if proper fee amounts were collected and reported.

e Verified receipts were issued in sequential order.

e Verified that procedures for voiding receipts were properly followed.

o Reviewed Daily Remittance/Close-out Reports (Close-out Reports) to determine if fees collected were
properly accounted and deposited with the financial institution on a daily basis.

o Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the
Environmental Health Division; 2.) total deposits made with the financial institution; and 3.) total receipts
issued by the County Treasurer.

e Verified that receipts issued, Close-out Reports, and the Monthly Fees Report were properly completed.

HIDALGO COUNTY DISTRICT JUDGES
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Conclusion: : '
Collections for the month of September 2019 and October 2019 totaled $44,425.00 and $36,770.00,
respectively. Based on the review, we concluded that fees collected were properly accounted and reported.

If you have any questions, please contact Reynaldo Cantu I1I, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext. 4645.

Respectfully,

aiin A Lhwen ™
Madria Arcilia Dtiran, CPA
Hidalgo County Auditor

cc: Mr. Valde Guerra, County Executive Officer
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Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

December 12, 2019

Mr. Homero Garza, Fire Marshal
Hidalgo County Fire Marshal’s Office
1903 N. Knights Drive

Pharr, Texas 78577

Re: Monthly Fees Report for September 2019 and October 2019
Dear Mr. Garza:

We conducted a limited scope review of the Monthly Fees Report and supporting documentation for the month of
September 2019 and October 2019 pursuant to Local Government Code §115.002 (a) and (b). The objective of the
review was to determine if fees collected were properly accounted and reported. The purpose of this report is to
furnish management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific improvements.

Scope: :
The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the

month of September 2019 and October 2019. The review was not designed nor intended to be a detailed study of
every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

Methodology: :
In conducting the review, the following procedures were performed:

o Verified that the Monthly Fees Report and supporting documentation were submitted to'the County Auditor’s
Office within 5 days after the last day of the month pursuant to Local Government Code §114.001 (b).

o Verified that the Monthly Fees Report was signed by an authorized signatory as documented on the
“Authorized Signatories Form,”

o Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

o Reviewed receipts issued to determine if proper fee amounts were collected and reported.

e Verified that receipts were issued in sequential order.

e Verified that procedures for voiding receipts were properly followed.

o Reviewed Daily Remittance forms to determine if fees collected were properly accounted and deposited with
the County Treasurer on or before the fifth day after the day on which the funds were received.

e Verified that the collections per the Monthly Fees Report agreed to total receipts issued and the deposits made
with the County Treasurer.

o Verified that receipts, Daily Remittance forms, and the Monthly Fees Report were properly completed.

HIDALGO COUNTY DISTRICT JUDGES

LU'S M. SNGLETERRY FERKANDO MAKCIAS J.R "BOBBY" FLORES ROSE GUERRA RETHA MARLA CUELLAR MARIO E. RAWREZ )R NOE GONZALEZ LETICA LOPEZ L KENO VASQUEZ ISRAEL RAVON, JR. RENEE R BETANCOURT YSVAEL D. FONSECA

JUDGE, 8:° D.C. JUDGE, §3°D.C. JDGE, 1357 D.C. JUDGE, 25™ D.C. JUDGE, 27157 D.C. MIOGE, 179 DC. JUDGE, 374 D.C. JUDGE, 283 D.C. JUDGE, 3387 D.C. JUDGE, 43%™D.C. JUDGE, 443 DC. JUDGE, 4™ D.C.
OVERSEER
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Conclusion:
Collections for the month of September 2019 and October 2019 totaled $9,775.00 and $11,355.00, respectively.
Based on the review, we concluded that fees collected were properly accounted and reported.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext. 4645.

Respectfully,
%m /( Ohercers™

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Mr. Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICI
Hidalgo County Administration Buildi
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

December 10, 2019

Ms. Angie Chapa, Law Librarian
Hidalgo County Law Library
100 N. Closner

Edinburg, Texas 78539

Re: Monthly Fee Report for September 2019 and October 2019
Dear Ms. Chapa:

We conducted a limited scope review of the Monthly Fee Report and supporting documentation for the month
of September 2019 and October 2019 pursuant to Local Government Code §115.002 (a) and (b). The objective
of the review was to determine if fees collected were properly accounted and reported. The purpose of this
report is to furnish management independent, objective analyses, recommendations, and information
concerning the area reviewed. The report should serve as a tool to help management discern and implement
specific improvements.

Scope:

The scope of the review was limited to collections reported by your office on the Monthly Fee Report for the
month of September 2019 and October 2019. The review was not designed nor intended to be a detailed study
of every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

o Verified that the Monthly Fee Report and supporting documentation were submitted to the County
Auditor’s Office within 5 days after the last day of the month pursuant to Local Government Code
§114.001 (b).

o Verified that the Monthly Fee Repon‘ was signed by an authorized s1gnatory as documented on the
“Authorized Signatories Form.”

o Verified the mathematical accuracy of the Monthly Fee Report by footmg and cross-footing the report.

e Reviewed receipts issued to determine if proper fee amounts were collected and reported.

e Verified receipts were issued in sequential order.

o Verified that procedures for voiding receipts were properly followed.

o Reviewed Daily Remittances/Close-out Forms to determine whether fees collected were properly
accounted and deposited with the County Treasurer on a daily basis.

e Verified that the collections per the Monthly Fee Report agreed to total receipts issued and the deposits
made with the County Treasurer.

o Verified that receipts, Daily Remittance/Close-out Forms, and the Monthly Fee Report were properly
completed.
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Ms. Angie Chapa
December 10,2019
. Page2of2

Conclusion:
Collections for the month of September 2019 and October 2019 totaled $1,204.75 and $1,014.75, respectively.
Based on the review, we concluded that fees collected were properly accounted and reported.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext, 4668,
or me at ext. 4645,

Res ecffully,

M/{ Qe W

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Mr. Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC.
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/audifor

December 10, 2019

The Honorable Celestino Avila, Constable
Hidalgo County Precinct No. 1

1902 Joe Stephens Blvd. Suite 303
Weslaco, TX 78596

Re: Monthly Fees Report for September 2019 and October 2019
Dear Constable Avila:

We conducted a limited scope review of the Constable Precinct No. | Monthiy Fees Report and supporting
documentation for the month of September 2019 and October 2019 pursuant to Local Government Code §115.002
(a) and (b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fees
collected were properly accounted and reported. The purpose of this report is to furnish management independent,
objective analyses, recommendations, and information concerning the area reviewed. The report should serve as a
tool to help management discern and implement specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the

month of September 2019 and October 2019. The review was not designed nor intended to be a detailed study of
every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

e Verified that the Monthly Fees Report and supporting documentation were submitted to the County Auditor’s
Office within 5 days after the last day of the month pursuant to Local Government Code §114.001 (b).

o Verified that the Monthly Fees Report was signed by an authorized signatory as documented on the
“Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

o Reviewed receipts issued to determine if proper fee amounts were collected and reported.

o Verified receipts were issued in sequential order.

o Verified that procedures for voiding receipts were properly followed.

o Reviewed Cashier’s Daily Close-out Reports/Daily Remittance Forims (Close-out Reports) to determine if
fees collected were properly accounted and deposited with the financial institution in a timely manner.

e Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the Constable;
2.) total deposits made with the financial institution; and 3.) total receipts issued by the County Treasurer.

e Verified that receipts, Close-out Reports and the Monthly Fees Report were properly completed.

HIDALGO COUNTY DISTRICT JUDGES

LU'S M, SINGLETERRY FERKANDO MAKCIAS J.R."EO33Y" FLORES ROSE GUERRA REYNA MARLA CUELLAR MARIQ E. RAMREZ JR. NOE GONZALEZ LETICIA LOFEZ L KENO VASQUEZ ISRAEL RAMON, JR. RENEE RLBETANCOURT  YSMAELD.FONSECA

JUDGE, 529 D.C. JUDGE, 19 D.C. JUDGE, 1™ D.C. JUDGE, 233™D.C. JUDGE, 215™ D.C. JUDGE, 1322 D.C. JUDGE, 31é™ D.C. JUDGE, 3i5™ D.C. JUDGE, 3:5™ D.C. JUDGE, 4%™D.C. JUOGE, 443™D.C. JUDGE, 424™D.C.
OVERSEER




The Honorable Celestino Avila
December 10, 2019
Page 2 of 2

Conclusion:
Collections for the month of September 2019 and October 2019 totaled $1,400.00 and $1,625.00, respectively.
Based on the review, we concluded that fees collected were properly accounted and reported.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor at 318-2511 ext. 4654,
Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at
ext, 4645,

ectfully,

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Mr. Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

FAX: (956) 318-2577

(956) 318-2511

WEBSITE: www.co.hidalgo.tx.us/auditor

December 12, 2019

The Honorable Martin Cantu, Constable
Hidalgo County Precinct No. 2

300 W. Hall Acres, Ste. E

Pharr, TX 78577

- Re: Monthly Fées Report for September 2019 and October 2019

Dear Constable Cantu:

We conducted a limited scope review of the Constable Precinct No. 2 Monthly Fees Report and supporting
documentation for the month of September 2019 and October 2019 pursuant to Local Government Code
§115.002 (a) and (b) and Code of Criminal Procedure Article 103.011. The objective of the review was to
determine if fees collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area reviewed.
The report should serve as a tool to help management discern and implement specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the

month of September 2019 and October 2019. The review was not designed nor intended to be a detailed study of
every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

e Verified that the Monthly Fees Report and supporting documentation were submitted to the County Auditor’s
Office within 5 days after the last day of the month pursuant to Local Government Code §114.001 (b).

e Verified that the Monthly Fees Report was signed by an authorized signatory as documented on the
“Authorized Signatories Form.” :

o Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

o Reviewed receipts issued to determine if proper fee amounts were collected and reported.

e Verified that receipts were issued in sequential order.

o Verified that procedures for voiding receipts were properly followed.

o Reviewed Cashier’s Daily Close-out Report/Daily Remittance Forms (Close-out Reports) to determine if
fees collected were properly accounted and deposited with the financial institution in a timely manner.

e Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the
Constable; 2.) total deposits made with the financial institution; and 3.) total receipts issued by the County
Treasurer.

o Verified that receipts, Close-out Reports, and the Monthly Fees Report were properly completed.
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The Honorable Martin Cantu
December 12, 2019
Page 2 of 2

Conclusion:
Collections for the month of September 2019 and October 2019 totaled $5,260.50 and $11,670.50, respectively.
Based on the review, we concluded that fees were generally properly accounted and reported.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext. 4645. '

Respectfully,

AR /{ ﬁwzm@

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Mr. Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281 ‘
Edinburg, Texas 78539-6243 = .

PHONE: (956) 318-2511 EDINBURG, TEXAS 78539
FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

December 12, 2019

The Honorable Lazaro Gallardo, Constable
Hidalgo County Precinct No. 3

730 N. Breyfogle Ste. B

Mission, TX 78573

Re: Monthly Fees Report for September 2019 and October 20 19
Dear Constable Gallardo:

We conducted a limited scope review of the Constable Precinct No. 3 Monthly Fees Report and supporting
documentation for the month of September 2019 and October 2019 pursuant to Local Government Code
§115.002 (a) and (b) and Code of Criminal Procedure Article 103.011. The objective of the review was to
determine if fees collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the-

month of September 2019 and October 2019. The review was not designed nor intended to be a detailed study
of every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

o Verified that the Monthly Fees Report and supporting documentation were submitted to the County
Auditor’s Office within 5 days after the last day of the month pursuant to Local Government Code
§114.001 (b).

o Verified that the Monthly Fees Report was signed by an authorized signatory as documented on the

“Authorized Signatories Form.”
Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.
Reviewed receipts issued to determine if proper fee amounts were collected and reported.
Verified receipts were issued in sequential order.

“Verified that procedures for voiding receipts were properly followed.
Reviewed Cashier’s Daily Close-out Reports/Daily Remittance Forms (Close-out Reports) to determine
if fees collected were properly accounted and deposited with the financial institution in a timely manner.

o Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the

Constable; 2.) total deposits made with the financial institution; and 3.) total receipts issued by the
County Treasurer.
e Verified that receipts, Close-out Reports, and the Monthly Fees Report were properly completed.
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Honorable Lazaro Gallardo
December 12, 2019
Page 2 of 2

Conclusion:

Collections for the month of September 2019 and October 2019 totaled $5,785.00 and $39,719.50,
respectively. Based on the review, we concluded that fees collected were generally properly accounted and
reported.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext. 4645.

Respectfully,

aria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Mr. Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

December 10, 2019

The Honorable Atanacio Gaitan Jr, Constable
Hidalgo County Precinct No. 4

2814 S. Business Highway 281

Edinburg, TX 78539

Re: Monthly Fees Report for September 2019 and October 2019
Dear Constable Gaitan:

We conducted a limited scope review of the Constable Precinct No. 4 Monthly Fees Report and supporting
documentation for the month of September 2019 and October 2019 pursuant to Local Government Code §115.002
(a) and (b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fees
collected were properly accounted and reported. The purpose of this report is to furnish management independent,
objective analyses, recommendations, and information concerning the area reviewed. The report should serve as a
tool to help management discern and implement specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Report for the

month of September 2019 and October 2019. The review was not designed nor intended to be a detailed study of
every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

e  Verified that the Monthly Fees Report and supporting documentation were submitted to the County Auditor’s
Office within 5 days after the last day of the month pursuant to Local Government Code §114.001 (b).

o  Verified that the Monthly Fees Report was signed by an authorized signatory as documented on the
“Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

e Reviewed receipts issued to determine if proper fee amounts were collected and reported.

o Verified that receipts were issued in sequential order.

o  Verified that procedures for voiding receipts were properly followed.

e Reviewed Cashier’s Daily Close-out Reports/Daily Remittance Forms (Close-out Reports) to determine if
fees collected were properly accounted and deposited with the financial institution in a timely manner.

e Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the Constable;

2.) total deposits made with the financial institution; and 3.) total receipts issued by the County Treasurer.

e Verified that receipts, Close-out Reports, and the Monthly Fees Report were properly completed.
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Honorable Atanacio Gaitan, Jr.
December 10, 2019
Page 2 of 2

Conclusion:
Collections for the month of September 2019 and October 2019 totaled $9,150.50 and $9,625.00, respectively.
Based on our review, we concluded that fees collected were generally properly accounted and reported.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or
me at ext. 4645.

Respectfully,
{5‘}/@@ - LDhoern,

aria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Mr. Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

December 10, 2019

The Honorable Daniel Marichalar, Constable
Hidalgo County Precinct No. 5

P.O.Box 1279

Elsa, TX 78543

Re: Monthly Fees Report for September 2019 and October 2019

Dear Constable Marichalar:

We conducted a limited scope review of the Constable Precinct No. 5 Monthly Fees Report and supporting
documentation for the month of September 2019 and October 2019 pursuant to Local Government Code §115.002
(a) and (b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fees
collected were properly accounted and reported. The purpose of this report is to furnish management independent,
objective analyses, recommendations, and information concerning the area reviewed. The report should serve as a
tool to help management discern and implement specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Monrhly Fees Report for the

month of September 2019 and October 2019. The review was not designed nor intended to be a detailed study of
every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

o Verified that the Monthly Fees Report and supporting documentation were submitted to the County Auditor’s
Office within five days after the last day of the month pursuant to Local Government Code §114.001 (b).

o  Verified that the Monthly Fees Report was signed by an authorized signatory as documented on the
“Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

e Reviewed receipts issued to determine if proper fee amounts were collected and reported.

o Verified receipts were issued in sequential order.

e Verified that procedures for voiding receipts were properly followed.

o Reviewed Cashier’s Daily Close-out Reporits/Daily Remittance Forms (Close-out Reports) to determine if
fees collected were properly accounted and deposited with the financial institution in a timely manner.

e Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued by the Constable;
2.) total deposits made with the financial institution; and 3.) total receipts issued by the County Treasurer.

o Verified that receipts, Close-out Reports, and the Monthly Fees Report were properly completed.
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Honorable Daniel Marichalar
December 10, 2019
Page 2 of 2

Conclusion:
Collections for the month of September 2019 and October 2019 totaled $825.00 and $825.00, respectively. Based
on the review, we concluded that fees collected were generally properly accounted and reported.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or
me at ext. 4645.

Respec ull)lf,
Frania 4 D

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Mr. Valde Guerra, County Executive Officer
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HIDALGO COUNTY AUDITOR’S OFFICE SR i T (l 5
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Edinburg, Texas 78539-6243 EDINBURG, TEXAS 78539
PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

December 12, 2019

The Honorable Eduardo Cantu, Commissioner
Hidalgo County Precinct No. 2

300 W. Hall Acres Suite G

Pharr, Texas 78577

Re: Sanitation Program Monthly Fee Report for September 2019 and October 2019
Dear Commissioner Cantu:

We conducted a limited scope review of the Sanitation Program Monthly Fee Report and supporting
documeritation for the month of September 2019 and October 2019 pursuant to Local Government Code
§115.002 (a) and (b). The objective of the review was to determine if fees collected were.properly accounted
and reported. The purpose of this report is to furnish management independent, objective analyses,
recommendations, and information concerning the area reviewed. The report should serve as a tool to help
management discern and implement specific improvements.

Scope: :
The scope of the review was limited to collections reported by your office on the Monthly Fee Report for the

month of September 2019 and October 2019. The review was not designed nor intended to be a detailed study
of every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

o Verified that the Monthly Fee Report and supporting documentation were submitted to the County Auditor’s
Office within five days after the last day of the month pursuant to Local Government Code §114.001 (b).

o Verified that the Monthly Fee Report was signed by an authorized signatory as documented on the

“Authorized Signatories Form.” _

Verified the mathematical accuracy of the Monthly Fee Report by footing and cross-footing the report.

Reviewed receipts issued to determine if proper fee amounts were collected and reported.

Verified that receipts and permits were issued in sequential order.

Verified that procedures for voiding receipts and permits were properly followed.

Reviewed Cashier’s Daily Close-out Reports/Daily Remittance Forms (Close-out Reports) to determine

if fees collected were properly accounted and deposited with the financial institution on a daily basis.

o Verified that the collections per the Monthly Fee Report agreed to: 1.) total receipts issued by the
Precinct; 2.) total deposits made with the financial institution; and 3.) total receipts issued by the County
Treasurer.

o Verified that receipts, Close-out Reports, and the Monthly Fee Report were properly completed.
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Honorable Eduardo Cantu
December 12, 2019
Page 2 of 2

Conclusion:
Collections for the month of September 2019 and October 2019 totaled $7,250.00 and $9,775.00, respectively.
Based on the review, we concluded that fees collected were generally properly accounted and reported.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext. 4645,

ania. f Ourad®

Maria Arcilia Duran, CPA
Hidalgo County Auditor

pectfully,

cc: Mr. Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281 J, o -
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511 EDINBURG, TEXAS 78539
FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

December 13, 2019

The Honorable Jose M. Flores, Commissioner
Hidalgo County Precinct No. 3

724 North Breyfogle

P.O. Box 607

Mission, TX 78574

Re: Sanitation Program Monthly Fee Report for September 2019
Dear Commissioner Flores: '

We conducted a limited scope review of the Sanitation Program Monthly Fee Report and supporting documentation
for the month of September 2019 pursuant to Local Government Code §115.002 (a) and (b). The objective of the
review was to determine if fees collected were properly accounted and reported. The purpose of this report is to
furnish management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fee Report for the month

of September 2019. The review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may
not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

o Verified that the Monthly Fee Report and supporting documentation were submitted to the County Auditor’s
Office within five days after the last day of the month pursuant to Local Government Code §114.001 (b).

o Verified that the Monthly Fee Report was signed by an authorized signatory as documented on the
“Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Fee Report by footing and cross-footing the report.

* Reviewed receipts issued to determine if proper fee amounts were collected and reported.

o Verified that receipts and permits were issued in a sequential order.
Verified that procedures for voiding receipts and voiding permits were properly followed.

e Reviewed Cashier’s Daily Close-out Reports/Daily Remittance Forms (Close-out Reports) to determine if
fees collected were properly accounted and deposited with the financial institution on a daily basis.

¢ Verified that the collections per the Monthly Fee Report agreed to: 1.) total receipts issued by the Precinct;
2.) total deposits made with the financial institution; and 3.) total receipts issued by the County Treasurer.

e Verified that receipts, Close-out Reports, and Monthly Fee Report were properly completed.
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Honorable Jose M. Flores
December 13, 2019
Page 2 of 3

Conclusion:

Collections for the month of September 2019 totaled $29,650.00. Based on the review, we concluded that fees
collected were generally properly accounted and reported; however, the system of internal controls for the
accounting and reporting of fees requires improvement as noted in the following observations.

The County Auditor’s Office retrained Precinct 3 staff on November 19, 2019 regarding the cash handling
guidelines, specifically the issues identified below.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that permit number 71310, 72208, and 72267 issued to user 13; permit number 71361 issued to user
14; and permit number 71315 issued to user 47 were out of sequence and unaccounted for. Precinct 3 staff was
unable to provide an explanation for the missing permits totaling $125.00.

In addition, shortages and missing permits totaling $1,235.00 (shortages of $25.00, $10.00, $5.00, and $20.00 on
January 8, 2016, January 11, 2016, February 24, 2016, and November 26, 2018, respectively, and 47 missing
permits totaling $1,175.00 issued between January 2016 and August 2019) have not been replenished and
deposited with the County Treasurer, as previously requested by the County Auditor’s Office.

Persons who accept accountable forms (i.e., permits, receipts, etc.) become responsible, upon receipt, for the
accountability and safeguarding of such forms. Loss or theft of accountable forms must be promptly reported to the
County Auditor’s Office. The written notification should include a statement of the circumstances concerning the
loss. Accountable forms reported lost or stolen must be marked “Void” in the electronic application system.
Management must also monitor all missing accountable forms to determine if there is a pattern meriting further
investigation, modification of procedures, retraining of personnel, or disciplinary action. Furthermore, the supervisor
should verify that the permits previously issued to the cashier have been sold prior to issuing additional permits.
Moreover, prior to replacing a permit, the cashiers should verify that the permit is in the Solid Waste Disposal
System and not reported missing and unaccounted for. A missing and unaccounted permit should not be replaced
until the constituent provides proof of payment.

A county officer is personally liable for the loss of funds (e.g. shortage, acceptance of counterfeit bill, hot check,
credit card charge back, etc.) while in his/her possession in the performance of official duties. Shortages must be
replenished. :

Failure to ensure that permits are properly accounted and safeguarded may result in the loss of County revenue.

Recommendation:

Management should ensure that permits are properly accounted and safeguarded. At a minimum, the procedures
noted above should be implemented. The unaccounted permits should also be voided in the Solid Waste Disposal
Application Program and $1,360.00 for shortages and missing permits should be replenished and deposited with
the County Treasurer.

Observation No. 2:
We noted that the “Void Permit Log” was not properly completed. Several void and reissued permits were not
documented on the “Void Permit Log.” According to staff, the “Void Permit Log” was not properly completed
due to an oversight.

In addition, we noted cashiers reactivated expired or previously voided permits in the Solid Waste Disposal
Program. Precinct 3 staff was unable to provide an explanation for reactivating void permits in the Solid Waste
Disposal Program.

The County Auditor’s Office requires-the Precinct to maintain a “Void Permit Log” to document the issuance of
a new permit to replace an active permit (void permit). The “Void Permit Log” requires the employee to
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Honorable Jose M., Flores
December 13,2019
Page 3 of 3

document the date the permit was voided, void permit number, reason for void, new permit number, the name of
the individual requesting the new permit, employee’s signature, and the supervisor’s signature of approval. The
supervisor’s signature must be obtained prior to voiding the permit. In addition, prior to issuing a replacement
permit, the voided permit must be obtained from the constituent, marked void, and submitted to the County’s
Auditor’s Office along with the Monthly Fees Report. If the void permit cannot be provided by the constituent
because the vehicle was stolen or the vehicle was involved in an accident, a police report must be obtained prior
to replacing the permit. Void permits should not be reactivated in the Solid Waste Disposal Program.

Failure to ensure that “Void Permit Log” is properly completed, all void and reissued permits are documented on
the “Void Permit Log”, and that cashiers do not reactivate expired or previously voided permits, may result in
the loss of County revenue.

Recommendation:

Management should ensure that “Void Permit Log” is properly completed and that all void and reissued permits
are documented on the “Void Permit Log.” In addition, management should prohibit all cashiers from
reactivating expired or previously voided permits. Management should request the assistance from the
Information Technology Department to ensure that cashiers are restricted from reactivating voided permits in the
Solid Waste Disposal System. At a minimum, the procedures noted above should be implemented.

Observation No. 3: :

We noted that the September 18, 2019 and September 19, 2019 Daily Close-out Reports were not properly
completed. The Daily Close-out Reports did not contain the check/money order numbers, the signature required
in Section III, and the check/money order amount, respectively.

The County Auditor’s Office requires that the cashier reconcile the cash drawer. The check/money order number
must be documented on the Daily Close-out Reports. The witness must sign the Daily Close-out Report to
document their responsibility. After the deposit has been made, the County official or his/her designee must
verify that the total amount on the bank validated deposit agrees to the total amount on the Daily Close-out
Report. The County official or his/her designee must sign the Daily Close-out Report to document responsibility
for this verification.

Failure to ensure that the Daily Close-out Reports are properly completed increases the risk that discrepancies
between actual cash collected and deposited amounts will not be uncovered in a timely manner.

Recommendation:
Management should ensure that the Daily Close-out Reports are properly completed. At a minimum, the
procedures noted above should be implemented.

Please provide a written management response to the observations noted above by December 27, 2019.

If you have any questions regarding the requested information, please contact Aaron Robledo, Internal Auditor I, at
318-2511, ext. 4694, Reynaldo Cantu III, Compliance Audit Supervisor, at ext. 4654, Letty Chavez, Director of
Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

/%a/wt - Lenen ™

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosure: Management Response Forms

cc: Mr. Valde Guerra, County Executive Officer
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HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Precinct 3 AUDIT NO.:

Sanitation Program
Monthly Fee Report for MANAGEMENT

AUDIT: September 2019 RESPONSE DUE: December 27,2019

FINDING No.: 1 RECOMMENDATION: 1

Management should ensure that permits are properly accounted and safeguarded. At a minimum, the
procedures noted above should be implemented. The unaccounted permits should also be voided in the
Solid Waste Disposal Application Program and $1,360.00 for shortages and missing permits should be
replenished and deposited with the County Treasurer.

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Precinct 3 AUDIT NO.:

Sanitation Program
Monthly Fee Report for MANAGEMENT
AUDIT: September 2019 RESPONSE DUE: December 27, 2019

FINDING No.: 2 RECOMMENDATION: 2

Management should ensure that “Void Permit Log” is properly completed, and that all void and
reissued permits are documented on the “Void Permit Log.” In addition, management should prohibit
“all cashiers from reactivating expired or previously voided permits. Management should request the
assistance from the Information Technology Department to ensure that cashiers are restricted from

reactivating voided permits in the Solid Waste Disposal System. At-a minimum, the procedures noted
above should be implemented.

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: 7 Date:




HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Precinct 3 AUDIT NO.:

Sanitation Program
Monthly Fee Report for MANAGEMENT

AUDIT: September 2019 RESPONSE DUE: December 27, 2019

FINDING No.: 3 RECOMMENDATION: 3

Management should ensure that the Daily Close-out Reports are properly completed. At a minimum,
the procedures noted above should be implemented.

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




COUNTY

HIDALGO COUNTY AUDITOR’S OFFICI
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: ;

(956) 318-2511

FAX: (956) 318-2577
WEBSITE: www.co.hidalqo.tx.us/auditor

December 10, 2019

The Honorable Jose M. Flores, Commissioner
Hidalgo County Precinct No. 3

724 North Breyfogle Rd.

Mission, Texas 78572

Re: Anzalduas Park Monthly Fee Report for September 2019 and October 2019
Dear Commissioner Flores:

We conducted a limited scope review of the Anzalduas Park Monthly Fee Report and supporting
documentation for the month of September 2019 and October 2019 pursuant to Local Government Code
§115.002 (a) and (b). The objective of the review was to determine if fees collected were properly accounted
and reported. The purpose of this report is to furnish management independent, objective analyses,
recommendations, and information concerning the area reviewed. The report should serve as a tool to help
management discern and implement specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fee Report for the

month of September 2019 and October 2019. The review was not designed nor intended to be a detailed study
of every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

o Verified that the Monthly Fee Report and supporting documentation were submitted to the County
Auditor’s Office within five days after the last day of the month pursuant to Local Government Code
§114.001 (b).

e Verified that the Monthly Fee Report was signed by an authorized signatory as documented on the
“Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Fee Report by footing and cross-footing the report.

e Reviewed tickets issued to determine if proper fee amounts were collected and reported.

o Verified tickets were issued in sequential order.

o Verified that procedures for voiding tickets were properly followed.

o Reviewed Cashier’s Daily Close-Out Reports/Daily Remittance Forms (Close-out Reports) to determine
if fees collected were properly accounted and deposited with the financial institution on or before the fifth
business day after the day on which the funds were received pursuant to Local Government Code
§113.022.

e Verified that the collections per the Monthly Fee Report agreed to: 1.) total receipts issued by the
Precinct; 2.) total deposits made with the financial institution; and 3.) total receipts issued by the County
Treasurer. '

o Verified that receipts, Close-out Reports, and the Monthly Fee Report were properly completed.
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The Honorable Jose M. Flores
December 10, 2019
Page 2 of 2

Conclusion:

Collections for the month of September 2019 and October 2019 totaled $512.00 and $1,808.00, respectively.
Based on the review, we concluded that fees collected were properly accounted and reported; however, the
system of internal controls for the accounting and reporting of fees requires improvement as noted in the
observation below.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Observation No. 1:

A $4.00 park entrance fee is collected from vehicles entering the Anzalduas Park on Saturdays and Sundays.
However, according to staff, the park entrance fee is waived under certain circumstances. For example, the
park entrance fee is also waived from vehicles entering the park after the Daily Close-Out Report and deposit
cut-off time of 4:30 p.m. In addition, the park entrance fee is waived from County employees and law
enforcement personnel upon presentment of a County or law enforcement identification card. Although
Commissioners Court may waive the collection of the park enfrance fee under certain circumstances, evidence
of a Commissioners Court waiver policy was not provided.

Pursuant to Local Government Code §316.004, “the commissioners court may set and collect the fees in
different amounts or may waive the fees in consideration of the following factors: (1) the time of the day at
which or the day of the week on which a facility or service is used; (2) the size of a group wishing to use a
facility or service; (3) the special circumstances of certain classes of persons, including elderly persons and
indigent persons; or (4) other factors that the court considers to justify a different fee or the waiver of a fee.”

The County Auditor’s Office requires that all departments continue to collect and receipt after the established
cut-off time. Any collections receipted after the cut-off time can be safeguarded overnight until they are
deposited the next business day with the next business day’s collections.

Formal procedures have not been developed and implemented to ensure that park entrance fees are properly
collected. Failure to properly collect the park entrance fees may result in the loss of County funds.

Recommendation:

Management should develop and implement formal procedures to ensure that park entrance fees are properly
collected. In addition, the park entrance fee should continue to be collected after the cut-off time as required
by the Cash Handling Guidelines and Procedures.

Please provide a written management response to the observation noted above by December 20, 2019.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext. 4645.

Respectfully,

i /4 Oroner®

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosure: Management Response Form

cc:  Mr. Valde Guerra, County Executive Officer
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HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Anzalduas Park AUDIT NO.:
Monthly Fee Report for
September 2019 and MANAGEMENT
AUDIT: October 2019 RESPONSE DUE: December 20,2019
FINDING No.: 1 RECOMMENDATION: 1

Management should develop and implement formal procedures to ensure that park entrance fees are
properly collected, In addition, the park entrance fee should continue to be collected after the cut-off
time as required by the Cash Handling Guidelines and Procedures.

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:
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Edinburg, Texas 78539-6243 : EDINBURG, TEXAS 78539
PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor
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January 3, 2020

Ms. Yvonne Ramon, Elections Administrator
Hidalgo County Elections Department

101 S. 10™ Street

Edinburg, Texas 78539

Re: Monthly Fees Report for October 2019 and November 2019
Dear Ms. Ramon:

We conducted a limited scope review of the Monthly Fees Report (Monthly Report) and supporting
documentation for the month of October 2019 and November 2019 pursuant to Local Government Code
§115.002 (a) and (b). The objective of the review was to determine if fees collected were properly accounted
and reported. The purpose of this report is to furnish management independent, objective analyses,
recommendations, and information concerning the area reviewed. The report should serve as a tool to help
management discern and implement specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Report for the month

of October 2019 and November 2019. The review was not designed nor intended to be a detailed study of
every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

e Verified that the Monthly Report and supporting documentation were submitted to the County Auditor’s
Office within 5 days after the last day of the month pursuant to Local Government Code §114.001 (b).

e Verified that the Monthly Report was signed by an authorized signatory as documented on the
“Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

o Reviewed receipts issued to determine if fees were allocated and reported in the proper amounts.

e Verified that procedures for voiding receipts were properly followed.

o  Verified that collections per the Monthly Report agreed to: 1.) total receipts issued; and 2.) total deposits
made with the County Treasurer.

o Reviewed Cashier’s Daily Close-out Reports/Daily Remittance Reports (Close-out Reports) and County
Treasurer receipts to determine if collections were properly accounted and deposited with the County
Treasurer on a timely basis.

o Verified that receipts were properly completed and issued in sequential order.

o Verified that Close-out Reports were properly completed.
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Conclusion:
Collections for the month of October 2019 and November 2019 totaled $167,289.98 and $28,402.93,
respectively. Based on the review, we concluded that fees were properly accounted and reported.

If you have any questions, please contact Araceli A. Guillen, Internal Auditor [, at (956) 318-2511 ext. 4649,
Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, at ext.
4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645. :

Respectfully,

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Mr, Valde Guerra, County Executive Officer
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COUNTY T e, s

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281

Edinburg, Texas 78539-6243 EDINBURG, TEXAS 78539

PHONE:

(956) 318-2511

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

January 23, 2020

Ms. Yvonne Ramon, Elections Administrator
Hidalgo County Elections Department

101 S. 10" Street

Edinburg, Texas 78539

Re: Monthly Fees Report for December 2019
Dear Ms. Ramon:

We conducted a limited scope review of the Monthly Fees Report (Monthly Report) and supporting
documentation for the month of December 2019 pursuant to Local Government Code §115.002 (a) and (b).
The objective of the review was to determine if fees collected were properly accounted and reported. The
purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Report for the month

of December 2019. The review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report
may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed

e Verified that the Monthly Report and supporting documentation were submitted to the County Auditor’s
Office within 5 days after the last day of the month pursuant to Local Government Code §114.001 (b).

e Verified that the Monthly Report was signed by an authorized signatory as documented on the
“Authorized Signatories Form.”

o Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

¢ Reviewed receipts issued to determine if fees were allocated and reported in the proper amounts.

¢ Verified that procedures for voiding receipts were properly followed.

o Verified that collections per the Monthly Report agreed to: 1.) total receipts issued; and 2.) total deposits
made with the County Treasurer.

e Reviewed Cashier’s Daily Close-out Reports/Daily Remittance Reports (Close-out Reports) and County
Treasurer receipts to determine if collections were properly accounted and deposited with the County
Treasurer on a timely basis.

e Verified that receipts were properly completed and issued in sequential order.

e Verified that Close-out Reports were properly completed.

LUES M SNGLETERRY
JUDSE, 22 D.C.
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Conclusion:

Collections for the month of December 2019 totaled $334.70. Based on the review, we have concluded that fees
were generally properly accounted and reported; however, the system of internal controls for the accounting and
reporting of fees requires improvements as noted in the following observation.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that the December 2019 Monthly Report was submitted to the County Auditor’s Office nine days
after the fifth day following the end of the month. According to Accounting Clerk, the report was not prepared
timely since they were understaffed.

Pursuant to Local Government Code §114.001(b), “A monthly report must be filed within five days after the
last day of each month.” Timely submittal of the Monthly Report helps ensure the proper accounting and
accurate projection of County revenues.

Failure to ensure the Monthly Report is submitted to the County Auditor’s Office withing five days after the
lady day of each month may result in the improper accounting and inaccurate projection of County revenues,

Recommendation:
Management should develop and implement formal monitoring procedures to ensure the Monthly Report is
submitted to the County Auditor’s Office within five days after the last day of each month.

Please provide a written management response to the observations noted above by February 7, 2020.

If you have any questions, please contact Araceli A. Guillen, Internal Auditor I, at (956) 318-2511 ext. 4649,
Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, at ext.
4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

i /4( Dhonard®

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Mr. Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC.
Hidalgo County Administration Building.
2808 South Business Highway 281 1
Edinburg, Texas 78539-6243 " " .

PHONE: (956) 318-2511 EDINBURG, TEXAS 78539
FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

January 10, 2020

The Honorable J.E. “Eddie” Guerra, Sheriff
Hidalgo County Sheriff’s Office

711 El Cibolo Rd.

Edinburg, Texas 78540

Re: Fee Account Monthly Fees Report for August 2019 and September 2019
Dear Sheriff Guerra:

We conducted a limited scope review of the Fee Account Monthly Fees Report for August 2019 and
September 2019 pursuant to Local Government Code §115.002 (a) and (b). The objective of the review was to
determine if fees collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Fees Report for

August 2019 and September 2019. The review was not designed nor intended to be a detailed study of every
relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement presented
in this report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

e Verified that the Monthly Fees Report and supporting documentation were submitted to the County
Auditor’s Office within five days after the last day of the month pursuant to Local Government Code
§114.001(b).

e Verified that the Monthly Fees Report was signed by an authorized signatory as documented on the
“Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Fees Report by footing and cross-footing the report.

e Reviewed receipts to determine if proper fee amounts were collected and reported.

o Verified that procedures for voiding receipts were properly followed.

» Verified that the collections per the Monthly Fees Report agreed to: 1.) total receipts issued per the
Receipt Journal Report generated from Odyssey; 2.) total deposits made with the financial institution; and
3.) total receipts issued by the County Treasurer.

e Verified that receipts were issued in sequential order.

e Verified that receipts and the Monthly Fees Report were properly completed.

Conclusion:
Collections for the months of August 2019 and September 2019 totaled $22,927.27 and $27,596.10, respectively.
Based on the review, we concluded that fees were generally properly accounted and reported.
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The Honorable J.E “Eddie” Guerra
January 10, 2020
Page 2 of 2

If you have any questions, please contact Rocio Quiroga, Internal Auditor I, at 318-2511 ext. 4604, Reynaldo
Cantu III, Compliance Audit Supervisor, at ext. 4654, Letty Chavez, Director of Audit Division, at ext. 4651,
Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645,

Respectfully,

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Mr. Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buildi
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

January 9, 2020

The Honorable Eddie Guerra, Sheriff
Hidalgo County Sheriff’s Office

711 El Cibolo Rd.

Edinburg, Texas 78540

Re: “B” Account Financial Statements for September 2019
Dear Sheriff Guerra:

We conducted a limited scope review of the “B” Account financial statements for the month ended
September 30, 2019 pursuant to Local Government Code §112.006 (a), §115.001, §115.002 (b), and
§115.901. The objective of the review was to obtain limited assurance that the ﬂnan01al statements dre
free from material misstatement.

Management is responsible for the preparation of the financial statements including the design,
implementation, and maintenance of internal controls relevant to the preparation of the financial
statements. Our responsibility is to perform procedures to obtain limited assurance that the financial
statements are free from material misstatement.

Based on our review, nothing came to our attention that caused us to believe that the financial statements
contained any material misstatement.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511,
ext 4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at
ext. 4668, or me at ext, 4645.

Respectfully,

e /,{ Oonen ®

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Mr. Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281 y —— .
Edinburg, Texas 78539-6243 EDINBURG, TEXAS 78539
PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

January 10, 2020

The Honorable Ricardo Rodriguez, Jr., Criminal District Attorney
Hidalgo County Office of Criminal District Attorney

100 E. Cano, 2" Floor '

Edinburg, Texas 78539

Re: Hot Checks Processing Fees Report for September 2019

Dear Mr. Rodriguez:

We conducted a limited scope review of the Hot Checks Processing Fees Report (Processing Fees Report) and
supporting documentation for the month of September 2019 pursuant to Local Government Code §115.002 (a)

and (b). The objective of the review was to determine if collections were properly accounted and reported.
The purpose of this report is to furnish management independent, objective analyses, recommendations, and
information concerning the area reviewed. The report should serve as a tool to help management discern and
implement specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Processing Fees Report for

the month of September 2019. The review was not designed nor intended to be a detailed study of every
relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement presented
in this report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

e Verified that the Processing Fees Report and supporting documentation were submitted to the County
Auditor’s Office within five days after the last day of the month pursuant to Local Government Code
§114.001 (b).

o Verified that the Processing Fees Report was signed by an authorized signatory as documented on the
“Authorized Signatories Form.”

e Verified the mathematical accuracy of the Pr ocessing Fees Report by footing and cross-footing the
report.

e Verified that the sequence of receipts and checks issued per the Processing Fees Report agreed to
Odyssey’s DA Receipt Journal Report and Check Transaction Register Report. In addition, verified that
receipts and checks were issued in sequential order.

o Verified collections and disbursements per the Processing Fees Report agreed to Odyssey’s Hot Checks
Receipt Journal Report.

o Verified that collections received from the Community Supervision and Corrections Department were
receipted and included on the Processing Fees Report.

o Verified that the collections per the Processing Fees Report agreed to total receipts issued and the
deposits made to the Hot Check bank account.
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The Honorable Ricardo Rodriguez, Jr.
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e Verified that the processing fees per the Processing Fees Report were remitted to the County Treasurer’s
Office in a timely manner.

» Verified that procedures for voiding receipts and checks were properly followed.

* Randomly selected receipts to determine if court costs were remitted to the applicable Justice of the
Peace courts.

¢ Randomly selected receipts to determine if the restitution, processing fee, and merchant fee were properly
collected and reported as required by Code of Criminal Procedures §102.007 and Business and
Commerce Code §3.506 (b).

Conclusion:
Collections for the month of September 2019 totaled $69,100.76. Based on the review, we concluded that
collections were properly accounted and reported.

If you have any questions, please contact Aaron Robledo, Internal Auditor I, at (956) 318-2511, ext. 4694,
Reynaldo Cantu III, Compliance Audit Supervisor, at ext. 4654, Letty Chavez, Director of Audit Division, at
ext: 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645,

Respectfully, &

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Mr. Valde Guerra, County Executive Office
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COUNTY

HDALEO CO.
COURTHOUSE

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building Se—— = =

2808 South Business Highway 281

Edinburg, Texas 78539-6243 EDINBURG, TEXAS 78539
PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

January 3, 2020

The Honorable Gilberto Saenz

Hidalgo County Justice of the Peace Pct. 1, Pl. 1
1902 Joe Stephens, Suite 301

Weslaco, Texas 78596

Re: Monthly Fines and Fees Report for August 2019 and September 2019
Dear Judge Saenz:

We conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and supporting
documentation for the month of August 2019 and September 2019 pursuant to Local Government Code §115.002 (a)
and (b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines, fees,
and court costs collected were properly accounted and reported. The purpose of this report is to furnish management
independent, objective analyses, recommendations, and information concerning the area reviewed. The report should
serve as a tool to help management discern and implement specific improvements.

Scope: ‘

The scope of the review was limited to collections reported by your office on the Monthly Report for the month of
August 2019 and September 2019. The review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may
not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

e . Verified that the Monthly Report and supporting documentation were submitted to the County Auditor’s Office
within 5 days after the last day of the month pursuant to Local Government Code §114.001 (b).

e Verified that the Monthly Report was signed by an authorized signatory as documented on the “Authorized
Signatories Form.”

o Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

e Reviewed 100% of receipts to determine if fines, fees, and court costs collected were properly allocated and
reported and verified whether any adjustments were made.

e Verified that procedures for voiding receipts were properly followed.

o  Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey’s Receipt Journal
Report, 2.) total collections per Odyssey's Fee Distribution Report, 3.) total deposits made with the County
Treasurer, and 4.) total deposits posted to Alio’s Undistributed Receipts general ledger account.

e Reviewed all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants satisfied
outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if: 1.) the warrant
was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case was closed; and 4.)
the Sheriff’s “Discharge” receipt number was referenced on the case.
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Verified the sequence of receipts per the Monthly Report agreed to Odyssey's Receipt Journal Report. In
addition, verified that receipts were issued in sequential order. .
Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey s Daily Balance Report and Alio’s
Undistributed Receipts general ledger account to determine if credit card transactions were timely receipted by
the Justice of the Peace and County Treasurer’s Office.

Reviewed Cashier’s Daily Close-out Reporis (Close-out Reports) and County Treasurer receipts to determine if
fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

Verified that receipts, Close-out Reports, Schedule of Receipts and Deposits form, mail logs, Office of Court
Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly Report, among
other reports, were properly completed.

Verified that cash bonds posted by defendants who failed to appear before the Justice of the Peace were forfeited
(liquidated) by the 10th workday following the date of release from jail.

Reviewed Scofflaw Release Forms submitted by the defendants to the Motor Vehicle Department to determine if
procedures for the Scofflaw Program were properly implemented.

Conclusion:

Collections for the month of August 2019 and September 2019 totaled $71,712.45 and $71,461.25, respectively. Based
on the review, we concluded that fines, fees, and court costs were generally properly accounted and reported; however,
the system of internal controls for the accounting and reporting of fines, fees, and court costs requires improvement as
noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance with
management’s authorization and recorded properly.

Observation No. 1:

We noted that 41 of 659 transactions in August and 24 of 655 transactions in September contained errors in the
allocation of fines, fees, and court costs. Some of the errors resulted from the disposition date (judgment date) not
being entered in Odyssey. The Justice of the Peace staff was notified of the required adjustments (see Exhibit A);
however, the adjustments have not been completed. In addition, we noted that adjustments for prior months have not
been completed. The list of the adjustments was previously provided. According to the Court Coordinator, she will
make time to the work on adjustments on Fridays.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for certain
services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or Commissioners
Court approval. The Justice of the Peace is required to enter the disposition date (judgment date) in Odyssey to
facilitate the collection of statutory fees and denial of registration by the Tax Assessor-Collector. In addition, the
County Auditor’s Office requires that adjustments be made within three days of notification.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly allocate
and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should develop and
implement formal procedures to ensure that fines, fees, and court costs are properly allocated and reported. Ata
minimum, the following procedures should be implemented:

Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

- Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.

Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited to
staff with adequate knowledge of the applicable allocation.

Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and disposition date
(judgment date) are entered in Odyssey.

Staff should ensure that adjustments are entered in Odyssey within three days of notification.

LUiS M. SINGLETERRY
JDGE, 829 D.C.
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Observation No. 2:

We noted that two cash bonds (see Exhibit B) posted on May 24,2016 (1) and June 27, 2016 (1) by defendants who
failed to appear before the Justice of the Peace were not forfeited (liquidated) by the 10" workday following the date of
their release from jail. To date, the bond received on June 27, 2016 has not been forfeited. In addition, according to
staff, the bond received on May 24, 2016 cannot be forfeited due to technical complications with Odyssey. Assistance
from the Information Technology Department has been requested; however, the problem has not been resolved.

Pursuant to Code of Criminal Procedure Article 45.044 (a)(2), “A justice or judge may enter a judgment of conviction
and forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the defendant fails to
appear according to the terms of the defendant’s release.” Pursuant to the terms of the cash bond, the defendant must
appear before the Justice of the Peace by the 10" workday following the date of their release from jail. If the defendant
fails to appear, the Justice of the Peace may declare the cash bond forfeited, enter a judgment of guilty, assess a fine,
and apply the cash bond to the payment of the imposed judgment.

Failure to ensure that bonds are liquidated in a timely manner may result in the defendant being assessed additional
court costs and fees, in error.

Recommendation:
Management should ensure that cash bonds are liquidated in a timely manner. In addition, the continued assistance of
the Information Technology Department should be requested until the problem has been resolved.

Observation No. 3:

We noted that the August 2019 Monthly Report and the September 2019 Monthly Report were submitted to the County
Auditor’s Office 4 days and 3 days, respectively, after the fifth day following the end of the month. Accordmg to the
Court Coordinator, the Monthly Reporis were not submitted on time due to being understaffed.

Local Government Code §114.001 (b) states, “A monthly report must be filed within five days after the last day of each
month.” Timely submittal of the Monthly Report helps ensure the proper accounting and accurate projection of county
revenues.

Failure to ensure that the Monthly Report is submitted to the County Auditor’s Office within five days after the last day
of each month may result in the improper accounting and inaccurate projection of the County revenues.

Recommendation:
Management should ensure that the Monthly Report is submitted to the County Auditor’s Office within five days after
the last day of each month. '

Please provide written management responses for the observations noted above and action plans for observations 1 and
2 using the attached Action Plan Forms by January 17, 2020.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please contact
Araceli A. Guillen, Internal Auditor L, at (956) 318-2511 at ext. 4649, Yvonne Torres, Revenue Audit Supervisor, at
ext. 4642, Letty Chavez, Director of Audif Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or me at ext. 4645,

Respectfully,

T f oo

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosures: Copy of Monthly Reports, Exhibit A, Exhibit B, and Action Plan Forms

cc: Mr. Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES

LUTS M. SNGLETERRT FERHANDO MANCUAS J.R.'BOZAY" FLORES ROSE GUERRA REVNA VARLA CUELLAR MARIO E. RAMIREZ, JR HOE GONZALEZ LETICIALOPEZ L KENOVASQUEZ ISRAEL RAMON, JR. RENEER BETANCOURT ~ YSMAEL D.FONSECA
JUDGE, §2° D.C. JUDGE, 937 D.C. JUOGE, 1™ DL, JUDGE, 24™D.C. JUDGE, 215™ D.C. JOGE, 33 D.C. WE.’?::ERC. JUDGE, 33™D.C. JUDGE, 3:1™D.C. JUDGE, 4%™D.C. JUDGE, 463 D.C. JUDGE, 444™DC.
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: August-19
Judge: GILBERTO SAENZ ? 6 Q_ City: WESLACO, TX
Precinct No. 1 Place No. 1 Hidalgo County, Texas

Part I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER

SRS )r%.

' :
TOTAL CASH COLLECTED (Receipts #s) _JP11-2019-04173  THRU _ JP11-2019-04774 # $ 43045~

LESS: COST ON DEPOSIT - X7/

v

ADD: COST ON DEPOSIT LIQUIDATED J S

U2 YS k3
AMOUNT OWED TO COUNTY (Should Match Amt in Part III) $ H5430:45-
| | 731244 & Y
Less:  Total amount of remittances to County Treasurer (From Part IT) 576245~
(T2 00) X4—6

2N

Total funds due to County Treasurer (Overtransfer Made to Co Treas.)

Part II: REMITTANCES MADE TO THE COUNTY TREASURER

Description AMOUNT Comment
Total Collections for the Month (See Schedule of Receipts & Deposits) $ F;,76245~
Add: Previous Month's Bond Overtransfer " l ! F’ 1245 Blv

Wy 200 % June A0/ Y/2.00 £X. 8

Add: HCSO Monthly "D" Collect%ns Report

2. 124 4s @

Total Remijttances Made to County Treasurer $ ;762435

A
PREPARED BY: \-&)\h{ W ADW. )101.6/ paTE: O [ b/f 19

THIS REPORT HAS BEEN PERSONAL(X REVIEWED BY ME & I CERTIFY IT TO BE TRUE &WKFT?E'BEST OF MY KNOWLEDGE.

JUSTICE OF THE PEACE

Tlﬁ%ﬁﬁv E OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) DAY OF THE FOLLOWING MONTH (LGC § 114.001).

COUNTY AUDITOR'S FORM: -JP-004 HI REVISED 03/2016 "R
DALGO COUNTY AUDITOR'S OFFICE \ | \ - $7iih

SEP - 9 201 oare: BB W

e\

HIDALGO cou e
AUDITOR'e r\r::’-\ulz . - >(



HRECEIVED

SEP -9 2019

Judge: GILBERTO SAENZ
b?udncan. 1_Place No. 1

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF:

August-19

PBC

City: WESLACO, TEXAS
Hidalgo County, Texas

Part IIl: SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER

Name of Fine, Fee, Court Cost

e Statulo Reference

Detail of Amt

County Fines (Local Fine)

Texas Parks & Wildlife 85% Fine (State Fine)
No Safety Belt 50% Fine (State Fine)

Gross Weight 50% Fine (State Fine)

School District 50% Fines

Courthouse Security Adm. Fee(53)
Courthouse Security Fund JP (§1)
Justice Court Technology Fund (54)

Time Payment - @40% OF $25.00 ($10,00)

Time Payment - @ 10% of $25.00 (52.50)

Administrative Local Transaction Fez (52)

Motor Vehicle Adm. Fee ($10-520) @isiuss! Fee fer Exp. DL: Exp Jasp Cert; Exp MvRep.)
Teen Court Program Adm. Fee (Up to $10.00)

Special Fees

Deferred Disposition

Administrative Fes - "Drivers Safety Course" (510)

Support of Judiciary Fund (5.60)

Traffic Fee ($3)

Child Safety ($20-525)

Tuancy Prevention and Diversion Fund ($1)

STATE COURT COSTS AND FEES:

Criminal Justice Planning Fund C.C.P. (§5) -

Breath Alcohol Testing Fund (530)

State General Revenue Fund ($2.50)

Law Enforcement Education Fund ( sl S1.50, $3.50)
Operators and Chauffeurs License Fund ($75)

Time Payment - @50% OF $25.00 (§12.50)

Juvenile Crime and Delinquency Fund (___$.25, ___ $.50)
Comprehensive Rehabilitation Fund (§5)

Fugitive Apprehension Fund (§5)

Consolidated Court Costs Fund ($40)

Compensation Victims OF Crime Fund (___§3, 85, 815, ___§35)
Judicial & Court Personnel Training Fund (___§1, __%2)
Cormectional Managment Institute of Texas Fund (8.50)
Indigent Legal Services Fee-JP (§6)

State Traffic Fee- Subtitle C ($30)

Jury Service Fee ($4)

Support of Judiciary Fund ($5.40)

Birth Certificate Fee ($1.80)

Defensive Driving Record Fee (512)

Indigent Defense Representation Fund (52)

Moving Violation Fee (50.10)

Safety Seat Violation Fee ($0.15) (on or before Seplember 28, 2011)
Failure fo Appear ($20)

Electronic Filing Fee - Civil (§10)

Truzency Prevention and Diversion Fund (§1)

Texas Home Visiting Program Contribution (§5)

Judicial & Court Personne! Training Fund-Civil ($5)
ARREST /WARRANT FEES: STATE

DPS. (___ $3____s5 535, $50)

TABC. (33, 55, 535, $50)

PKWL (s, s5 535, 550
ARREST /WARRANT/SERVICE FEES: COUNTY
[Sherifr Fees:

Cnn:mble}';uDALGo COUNTY AUDITOR'S OFFICH
Precinct IPPROVED BY:
Precinct BATE & /
Precinet #3
Precinct #4
Precinct #5

District Attorney Fees

Tax Assessor Fraud Investigators Fees

Warrant Fees/Out of County Service Fees DTO: Low Eaforcement Agencies
Refund - Overpayments
Dus to Others
Restitution
Failure to Appear- OmniBase ($6)
Delinquent Attorney Fee
Justice Fees (Local Fees)

Sl Claims Court Filing Fee (525)
k Igely Claim Fee (Justice Court Filing Fes) (§25)
= liglord & Tenant Eviction Filing Fe (Forcible Entry & Detainer Courl) (525)
T “hpseript Fees (510)
O ABract Fees (55)
O Fees

Filing Fee (§5 per page)

ing other Document ($1 1st p3, .25 for each addil' pz)

ied Copics of Court Papers ($2 1st pg, .25 for each addtl pg)

able Cause Tow Hearing Fee (520)
Gdrtificates (522 each)
th-Chrificates (§20 each, each addt'l §3)
efvation of Vital Statistics Fee (S1 each)

]

Jury Fees (Civil §22, Criminal §3)

LGC 113,004, PC 12.23
TPWC 12.107
TRC 545.412, 545413 ()
TRC Sez 621.506 (@)
Edue. Cods § 25.093 (d) 1 (A)

CCP. Art 102017 (&)
C.CP. At 102017
C.CP. At 1020173
LGC 133,103 (d)
LGC 133.103 ()
C.CP. At 102072
TRC Sec 548.605, 521.026,502.407
C.CP. ArL 45.052 (¢)

C.C.P. Art 45.051
C.C.P. AL 45.0511(1)
LGC 133,105
TRC. 542403
CC.P. A 102014 (¢)
TRC 706.00/TRC 706.007(d)2)
TRC 502.010(s)
CCPAM 102015

C.C.P. Art 102.051
C.CP. ArL 102016
C.CP. Art 102015
Govi. Codz Sec. 415.082
T.RC. 601192
LGC 133.103 ()
C.C.P. Arl. 102.075(m)
C.CP. ArL 102.082
C.C.P. AL 102019 (n) 2
CCP 102.075 (a) 3/LGC 133.102
C.CP. AL 5655 (2) & (3)

Q‘Djr 440

832.00

1100-341-10-060-009-0-000

1100-341-10-140-049-0-000

1100-207-20-000-005-0-000

1100-207-20-000-007-0-000

1100-207-20-000-008-0-000

1100-207-20-000-009-0-000

1100-207-20-000-017-0-000

1100-207-20-000-015-0-000

avyly el

1100-341-10-061-000-0-000 | B FF. T S ny
1100-341-10-060-011-0-000 (31.99)}f v
1100-341-10-060-012-0-000 r1

1100-341-10-060-013-0-000 373.59 |4
1100-207-20-000-003-0-000 = 7]
1100-207-20-000-006-0-000 - I~
1100-207-20-000-010-0-000 -1
1100-207-20-000-011-0-000 ]
1100-207-20-000-031.0-000 N

Gowt. Cods Sec. 56.001 (b) 1100-207-20-000-027-0-000 4700 | M1V
CCP At 102075 1100-207-20-000-029-0-000 0.50
Govt. Cods Sec. 101,1412) (B) 1100-207-20-000-004-0-000 360.00
TRC Sez $42.403] 1100-207-20-000-035-0-000 5,859.15 [y
C.CP At 1020045 1100-207-20-000-053-0-000 | i b1 &7 tottet |7
LGC 133,105 1100-207-20-000-054-0-000 | 2,1 b2. 6 2istaw| &
HSC 191.022(7) 1100-207-20-000-039-0-000 43.20 [y
C.CP. ArtL 450511 (c-1) 1100-207-20-000-057-0-000 -
LGC 133.102/GC 102.023 1100-207-20-000-059-0-000 | Y795, [,S 2034650\ v
C.CP. ArL 102.0226C 1100-207-20-000-061-0-000 30.84 [
TRC $45.412 (b-1) 1100-207-20-000-062-0-000 045 M v
TRC 705.005/TRC 706.007(d)2) 1100-207-20-000-066-0-000 - "
GC 101.1411/6C 51.851 1100-207-20-000-070-0-000 600,00 v v
CCP A 102015 1100-207-20-000-073-0-000 373.59 ||+
HSC 191.004R/L.GC 118.018 (c) 1100-207-20-000-074-0-000 - g\!
GC 51571 () 1100-207-20-000-076-0-000 300.00
C.CP. ArL 102.011 A
1100-207-20-000-019-0-000 | b 855, 24 e il
1100-207-20-000-020-0-000 B L
1100-207-20-000-021-0-000 35,00 |*7V
LGC 118.131
s \ 1100-342-10-060-001.0.000 | AL 3. 6 R gl
\\:—\ \\ 1100-342:10-291-000-0-000 | 5798 19 5us0p 1V’
) 1100-342-10-292-000-0-000 - In
1100-342-10-203-000-0-000 - =
1100-342-10-294-000-0-000 : ‘JI
1100-342-10-295-000-0-000 - 10
1100-341-10-060-007-0-000 -

P 1100-342-10-060-002-0-000 - |m
1100-342-10-060-003-0-000 500 ey
1100-342-20-060-001-0-000 - |n

C.CP. Art 102011 (s8) 2 (A) 1100-207-30-000-003-0-000 - ~
1100-202-00-000-007-0-000 CLOY. Y g N
1100-202-00-000-007-0-000 - i1
1100-202-00-000-007-0-000 - 17

TRC 706.005/TRC 706.00%(d)2) 1100-202-00-061-019-0-000 A
1100-202-00-000-004-0-000 - "
1100-341-10-060-001-0-000 | 1, L, @3, 5% 120350 2%
LGC 118.121/118.122 - tz} |-
LGC 1181211118122 1,500.00 |1/
LGC 118.121/118.122 - 1
LGC 118.121/118.123 (b) = &
LGC 118.121/118.123 () 30.00 ) V
A
LGC 118.121/118.123 (4) ausnliUs0r A Y
LGC 118.)21/118.123 (¢) %50l V
LGC 118121 2,00 |
LGC 101.141 (M B
HSC 191.0045 03)(d) 1100-341-10-060-001-0-000 484,80
HSC 191.0045 (3)d) 1100-341-10-060-001-0-000 244.00 ™ v
HSC Sec 191.0045(h) 1100-341-10-060-008-0-000 s0.00] MV
Rules of Civil Proc., Rule 504.1(by/ f"\ V
CCP 102.004 1100-341-10-060-006-0-000 22.00
TOTAL AMOUNT DUE TO THE COUNTY TREASURER: |1 11, 11 2.5 pistsomts Yij
E =

THIS REPORT 1S DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (3TH) DAY OF THE FOLLOWING MONTH (LGC § 114.001),

COUNTY AUDITOR'S FORM: RE -JP-004 REVISED 012017

PAGE 2 OF 2
GL Acct No. Amt Collected

1200-351-10.061-000-0-000 -.’23/ O("E:'.-LZS',Z, _M“ﬂ\!ﬁ ]
1100-207-20-000-012-0-000 527.85 WA
1100-207-20-000-028-0-000 13655 1
1100-207-20-000-013-0-000 - |7
1100-207-30-000-004-0-000 (Ls0)| 1 v
1241.341-10-060-001-0-000 | 1,32 5+ 28 trienpd M1y 7
1245-341-10-061-000-0-000 | H @3 V{  dpa41 Wy A
1242-341-10-060-000-0-000 | 1, W A5. (8 reazeeyM/ %
1100-341-10-060-001-0-000 3713 1M
1100-341-10-060-002-0-000 928 vt
1100-341-10-060-003-0-000 3Y9.35 soay|mv
1)00-341-10-060-004-0-000 80.00 fr,
1100-341-10-060-005-0-000 - 1
1100-341-10-061-000-0-000 832.00 “71\
"
™

28 LIV & smemett v/
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PAGE10F2

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: September-19
Judge: GILBERTO SAENZ City: WESLACO, TX
Precinct No. 1 Place No. 1 Hidalgo County, Texas
?BC
Part I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER I
TOTAL CASH COLLECTED (Receipts #s) JP11-2019-04775 THRU  JP11-2019-05388 $ 71,461.25 7(@4‘
LESS:  COST ON DEPOSIT . Wy
XN

ADD: COST ON DEPOSIT LIQUIDATED

AMOUNT OWED TO COUNTY (Should Match Amt in Part III) $ 7146125 X

"ll 3 '? 3 as@ 2

Less:  Total amount of remittances to County Treasurer (From Part II)

Total funds due to County Treasurer (Overtransfer Made to Co Treas.) $ (Yl 2.0@) - V‘X q4— F
2 N

Part II: REMITTANCES MADE TO THE COUNTY TREASURER

Description AMOUNT l Comment
Total Collections for the Month (See Schedule of Receipts & Deposits) $ 71,461.25 B v
Add: Previous Month's Bond Overtransfer /%4, 26/4 ¥ /qﬂ 2006 Z// 2,00 E x. BY
4 (4

Add: HCSO Monthly "D" Collections Report

1,313.25 ®

Total Remittances Made to County Treasurer $ HAGT25—

o ﬁ\m &L@’Y&h e 101‘%\\?

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & I CERTIFY IT TO BE TRUE & CORRE T TQTHE BEST OF MY KNOWLEDGE,

HIDALGO COUNTY AUDITOR'S OFFICE) | \ @ %/ |0 lq 'ﬁ
SRR S I Lo

T@]gCQIEJEVEDICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (STH) DAY OF THE FOLLOWING MONTH (LGC § 114.001).

~COUNTY AUDITOR'S FORM: RE -JP-004 REVISED 03/2016

0CT 10 2019

HIDALGO COUNTY
- AUDITOR’S OFFICF

X2



RECEIVED

0CT 1 0 2019

Judge: GILBERTO SAENZ
|Precinct No. 1 Place No. 1

JUSTICE OF THE PEACE

September-19

PBC

MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF:

City: WESLACO, TEXAS
Hidalgo County, Texas

Al NT FEES: STAT]

D.PS. ( §3, $5, §35, $50)
T.ABC. ( 53 $5, §35, $50)
PKWL ( 3, §5 $35, $50)

ARREST /WARRANT/SERVICE FEES: COUNTY

Sherifl Fees:

Constable Fees:

Precinet IHIDALGO COUNTY AUDITOR'S OFFI(

Tt FAPPROVED BY:
recinct ¥,

Precinct & ATE: W O
Precinct #5

District Attorney Fees

Tax Assessor Fraud Investigators Fees

School District Arrest Fee

Fire Marshal Fee

IDue to Others

Warrant Fezs/Out of County Service Fess DTO: Law Erforcement Agenciss

Refund - Overpayments

Due to Others
Restitution
Delinquent Attorney Fee
Justice Fees (Local Fees)
@)l Claim Fee (Justice Court Filing Fes) ($25)
& Tenant Eviction Filing Fes (Foreible Entry & Detainer Court) ($25)
anscr|
O @b‘acl Fees (S5)
opsy Fees
O rs;ingoﬂuboumn!(il 1st pz, .25 for each addtl pg)
(D @ci.ﬁed Copies of Coart Papers ($2 1st pg, .25 for cach addll pg)
[Chrtificates (S22 each)
thDertificates (520 each, each addi'l §3)

Failure to Appear- OmniBase ($6)
ﬁ EEBU Claims Court Filing Fes (525)
pt Fezs (§10)
t Filing Fee (85 per page)
able Cause Tow Hearing Fez (520)
leseRSGtion of Vital Statistics Fee (S1 each)

Fees (Civil $22, Criminal §3)

Ju

C.CP. AL 102011

1100-207-20-000-019-0-000

Part I1I: SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE 2 OF 2
#linett] Detsl of At
Name of Fine, Fee, Court Cost Filed Statute Reference Coliecied GL Acct No. Amt. Collected
FINES: | , 205431 | Al
County Fines (Local Fine) LGC 113.004, PC 12.23 1200-351-10-061-000-0-000 | § ! 54 ,
| Texas Parks & Wildlife 85% Fine (State Fine) TPWC 12.107 1100-207-20-000-012-0-000 85, v
No Safety Belt 50% Fine (State Fine) TRC $45.412, 545.413 () 1100-207-20-000-028-0-000 177.62 H‘/
Gross Weight 50% Fine (State Fine) TRC 5¢0621.506 (g) 1100-207-20-000-013-0-000 - N
School District 50% Fines Edue. Code § 25.093 (d) 1 {A) 1100-207-30-000-004-0000 | %4, B8 ska|nv
JLOCAL COURT COSTS AND FEES: \
Courthouse Security Adm. Fee($3) C.CP. At 102.017 (b) 1241-341-10-060-001-0-000 118508 | VR
Courthouse Security Fund JP ($1) CCP. AL 102017 1245-341-10-061-000-0-000 391.04 F'H’j‘\
Justice Court Technology Fund ($4) C.CP. At 1020173 1242-341-10-060-000-0-000 1,576.04 || N "\
Time Payment - @40% OF §25.00 (§10,00) LGC 133.103 (d) 1100-341-10-060-001-0-000 106.76 r'\\_f
{Time Payment - @ 10% of $25.00 (§2.50) LGC 133,103 () 1100-341-10-060-002-0-000 26.69 § My
Administrative Local Transaction Fee ($2) C.CP. Art 102.072 1100-341-10-060-003-0-000 822.12 | M N
Motor Vehicle Adm. Fee ($10-520) (Dismiuul Fes for Exp. DL Exp bnsp Cert; Exp b Reg.) TRC Sec 548.605, 521.026,502.407 1100-341-10-060-004-0-000 20.00 n,{
(Teen Court Program Adm. Fee (Up fo $10.00) C.CP. Art 45.052 (e) 1100-341-10-060-005-0-000 - N
|ISpecial Fees 1100-341-10-061-000-0-000] A 0] . O s60041%
Deferred Disposition CCP. At 45051 3.000n v
Administrative Fee - "Drivers Safety Course” (§10) C.CP. AL 45.0511()) 10.00 | \/
Support of Judiciary Fund (5.60) LOC 133,105 1100-341-10-060-009-0-000 23458 MV
raffic Fee (53) TRC. 542.403 1100-341-10-061-000-0-000 570.03 r\\i’
Child Safety ($20-525) C.CP. ArL 102.014 () 1100-341-10-060-011-0-000 90.00 | N v
Failure to Appear ($4) TRC 706.008/TRC 706.007(d)(2) 1100-341-10-060-012-0-000 - m
Scofflaw Fee ($20) TRC 502.010(s) 1100-341-10-140-049-0-000 2,816.32 l‘\?
Truancy Prevention and Diversion Fund (S1) C.CP ArL 102.015 1100-341-10-060-013-0-000 35101 |7
STATE COURT COSTS AND FEES;
Criminal Justice Planning Fund C.C.P. (§5) C.CP. Art 102,051 1100-207-20-000-003-0-000 S | ]
Breath Alcoho! Testing Fund (530) C.CP. Ari 102016 1100-207-20-000-006-0-000 o (|
State General Revenue Fund ($2.50) C.CP. At 102015 11100-207-20-000-010-0-000 L |
Law Enforcement Education Fund ( $1 §1.50, $3.50) Gowvt. Cods Sec. 415.082 1100-207-20-000-011-0-000 =M
Operators and Chauffeurs License Fund (575) TRC. 601192 1100-207-20-000-031-0-000 - N
ime Payment - @50% OF $25.00 (812.50) LGC 133.103 () 1100-207-20-000-005-0-000 133.45 |1/ \
Juvenile Crime and Delinquency Fund (___$.25, __ §.50) C.CP. Art. 102.075(m) 1100-207-20-000-007-0-000 0.25 "",/ ‘f‘
Comprehensive Rehabilitation Fund (§5) C.CP. Art 102.082 1100-207-20-000-008-0-000 D (al
[Fugitive Apprehension Fund (§5) C.C.P. Art. 102.019 (0) 2 1100-207-20-000-009-0-000 5.00
Consolidated Court Costs Fund ($40) CCP 102.075 (a) 3/ LGC 133.102 1100-207-20-000-015-0-000 1577137 | Ly
Compensation Victims Of Crime Fund (___$3, 85, S15,__ §35) C.CP. At 56.55 (2) & (3) 1100-207-20-000-017-0-000 15.00 | AV
Judicial & Court Personnel Training Fund (__§1,___$2) Govt. Code Sez. 56,001 (1) 1100-207-20-000-027-0-000 200 ||+
Cormectional Managment Institute of Texas Fund (5.50) e CCP AL 102075 1100-207-20-000-029-0-000 B
Indigent Legal Services Fee-JP (56) [ Gow. Code Sec. 101.141(2) (B) 1100-207-20-000-004-0-000 696.00 i M \/
State Traffic Fee- Subtitle C ($30) TRC Seo 542.4031 1100-207-20-000-035-0-000 6,247.00 | M v
Jury Service Fee (§4) C.CP ArL 102.0045 1100-207-20-000-053-0-000 1,568.05 |/ \f
Support of Judiciary Fund ($5.40) 13 LGC 133.105 1100-207-20-000-054-0-000 2,10545 }P
Birth Certificate Fee ($1.80) [} HSC 191.022(f) 1100-207-20-000-039-0-000 23.40 J|*,
Defensive Driving Record Fee (§12) CCP. ArL 450511 {¢-1) 1100-207-20-000-057-0-000 -8p4.00 J f"\/
Indigent Defense Represeatation Fund (52) LGC 133.107/GC 102.023 1100-207-20-000-059-0-000 oy 776.02 '\/
Moving Violation Fes (50.10) C.CP. Art 10202260 1100-207-20000-061-0000 | 34. 59 2easiN/
Safety Seat Violation Fee (80.15) (on or before Septeraber 28, 2011) TRC 545,412 1) 1100-207-20-000-062-0-000] (O RS J . N/
Failure to Appear ($20) TRC 705,006/TRC 706.007(e)2) 1100-207-20-000-066-0-000 - h
|[Electronic Filing Fee - Civil ($10) GC 101.1411/GC 51.851 1100-207-20-000-070-0-000 1,160.00 n\/,
[Truancy Prevention and Diversion Fund (§1) C.CP ArL 102015 1100-207-20-000-073-0-000 35101 | F “\f,
Texas Home Visiting Program Contribution (§5) b | sscisLonsrce nsois @ 1100-207-20-000-074-0-000 . /
Judicial & Court Personnel Training Fund-Civil ($5) y:4 GC 51.97) (n) 1100-207-20-000-076-0-000 ss0.00 | 11

1,952. L8 1sasslt

1100-207-20-000-020-0-000 n
1100-207-20-000-021-0-000 500 |1
LGC 118131
1100-342-10-060-001-0-000 3638 7
\[« 1100-342-10-291-000-0-000 7,017.18 |\
’5 1100-342-10-292-000-0-000 =08 1\
0 i’ 1100-342-10-293-000-0-000 A L
1100-342-10-294-000-0-000 )
1100-342-10-295-000-0-000 - N
1100-341-10-060-007-0-000 -
1100-342-10-060-002-0-000 -
1100-342-10-060-003-0-000 500 | Py’
1100-342-20-060-001-0-000 - 1M
C.CP. ArL 102011 (2) 2 (A) 1100-207-30-000-003-0-000 = "’ ] n
1100-202-00-000-007-0-000 171.00 N’K'} =
1100-202-00-000-007-0-000 A
1100-202-00-000-007-0-000 - In
TRC 706.006/TRC 706.007(d)(2) 1100-202-00-061-019-0-000 -
1100-202-00-000-004-0-000 - "
1100-341-10-060-001-0-000 2,980,75 n%
LGC 118.121/118.122 - I
LGC 118.121/118.122 2.900.00 | T\
LGC 118.121/118.122 - (g}
LGC 118.121/118.123 (b) - Ly
LGC 118.121/118.123 (¢) ﬂg\f
LGC 118.121/118.123 @) 3000 | &
LGC 118.121/118.123 (¢) 25.75 rv
LGC 118.121 . N
LGC 101,141 (e} o f
HSC 191.0045 (3)d) 1100-341-10-060-001-0-000 262.60 W p
HSC 191.0045 ()d) 1100-341-10-060-001-0-000 84.00 I 1V
HSC S25 191.0045(1) 1100-341-10-060-008-0-000 2400 P W
Rules of Civil Pro., Rule 504.1(b)
CCP 102.00¢ l;o.sat-m-oso-oosuooo -
‘
TOTAL AMOUNT DUE TO THE COUNTY TREASURER: | § 16125 | A X1 X X8 6l
N

THIS REPORT IS DUE [N THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (STH) DAY OF THE FOLLOWING MONTH (LGC § 114.001).

COUNTY AUDITOR'S FORM: RE -JP-D04 REVISED 012017

X
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Justice of the Peace Gilberto Saenz
Precinct 1, Place 1
Schedule of Bonds on Deposit
As of September 30, 2019

| Year | ReceiptDate |

Docket No. Receipt No. | Bond Amount

'5/24/2016 IP11-2016-03170 | 245.00

6/27/2016 CRNT16-0245-J11 167.00
Total 412.00

Exhibit B



ACTION PLAN (AP)

Audit Project

||Monthly Fines and Fees Report for August 2019 and September 2019

Observation No. 1

We noted that 41 of 659 and 24 of 655 transactions contained errors in
the allocation of fines, fees, and court costs. Some of the errors resulted
from the disposition date (judgment date) not being entered in Odyssey.
The Justice of the Peace staff was notified of the required adjustments;
however, the adjustments have not been completed. In addition,
adjustments for the months of January 2015 (1), February 2015 (4),
March 2015 (114), April 2015 (51), May 2015 (1), July 2015 (47), August
2015 (14), September 2015 (18), October 2015 (4), November 2015 (4),
December 2015 (1), February 2016 (2), May 2016 (2), June 2016 (2),
July 2016 (1), September 2016 (4), October 2016 (3), December 2016
(3), March 2017 (1), April 2017 (9), May 2017 (2), June 2017 (9), July
2017 (8), August 2017 (8), September 2017 (13), December 2017 (1),
February 2018 (33), April 2018 (9), December 2018 (25), and July 2019
(32) are pending to be completed.

ensure hat all penaing agjusiments are completed.
In addmon, management should develop and implement formal

procedures to ensure that fines, fees, and court costs are properly
allocated and reported. At a minimum, the following procedures should
be implemented:

+ Staff should be provided with training regarding the proper allocation of
fines, fees, and court costs.

+ Staff should review the allocation of fines, fees, and court costs before
the official County receipt is issued.

+ Access for setting up offense codes with the proper fines, fees, and
court costs in Odyssey should be limited to staff with adequate
knowledge of the applicable allocation.

+ Staff should ensure that the proper fines, fees, and court costs
allocation, offense date, and dasposmon date (judgment date) are entered
in Odyssey.

+ Staff should ensure that adjustments are entered in Odyssey within
three days of notification.

Recommendation No. 1

GOAL/ACTION ITEM:

Complete the adjustments for the months listed in the observation above.

DIV/IDIRECTOR'S NAME:

PERSON RESPONSIBLE FOR AP:

PLAN DUE DATE:

TARGET DATE:
STATUS:
s = R e pe R ~ |, PERSON TARGET DATE
e STRATEGIES/ACTION'STEPS: i RESPONSIBLE DATE COMPLETED
1.
2
3
Dept. Head/Elected Official Signature Date



ACTION PLAN (AP)

Audit Project |IVIontth Fines and Fees Report for August 2019 and September 2019

September 2019 Office of Court Administration’s “Official Justice of the
Peace Monthly Reports” (OCA Reports) have not been submitted to the

Properly completed copies of the May 2013 and August 2013 through
County Auditor's Office.

Observation No. 2

Management should ensure that a properly completed OCA Report is
_||submitted to the County Auditor’s Office within five days after the last

day of each month. In addition, the continued assistance of the

Information Technology Department should be requested until the

Recommendation No. 2 problem has been resolved.

Y Rk

GOAL/ACTIONITEM: © = - |[The OCA Reports listed above are filed with the County Auditor's Office

DIVIDIRECTOR'S NAME:

PERSON RESPONSIBLE FOR AP:

PLAN DUE DATE:

TARGET DATE:

STATUS:

e s S R ‘ PERSON TARGET DATE
STRATEGIES/ACTION STEPS: i || RESPONSIBLE DATE COMPLETED

Dept. Head/Elected Official Signature Date




ACTION PLAN (AP)

Audit Project

Monthly Fines and Fees Report for August 2019 and September 2019

Observation No. 3

We noted that 2 cash bonds (see Exhibit B) posted on May 24, 2016 (1)
and June 27, 2016 (1) by defendants who failed to appear before the
Justice of the Peace were not forfeited (liquidated) by the 10th workday
following the date of their release from jail.

Recommendation No. 3

Management should ensure that cash bonds are liquidated in a timely
manner. In addition, the continued assistance from the Information
Technology Department should be requested until the problem has been
resolved. : '

GOALJACTION ITEM:

DIV/IDIRECTOR'S NAME:

The 2 cash bonds are liquidated as soon as possible.

PERSON RESPONSIBLE FOR AP:

PLAN DUE DATE:

TARGET DATE:

STATUS:

PERSON TARGET DATE

. STRATEGIES/AGTION STEPS = " || RESPONSIBLE | DATE || COMPLETED

Dept. Head/Elected Official Signature

Date
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HIDALGO COUNTY AUDITOR'S OFFICE,
Hidalgo County Administration Buildin
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor EDINBURG, TEXAS 78539

January 3, 2020

The Honorable Jesus E. Morales

Hidalgo County Justice of the Peace Pct. 1, P1. 2
1902 Joe Stephens, Suite 302

Weslaco, Texas 78596

Re: Monthly Fines and Fees Report for September 2019
Dear Judge Morales:

We conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and supporting
documentation for the month of September 2019 pursuant to Local Government Code §115.002 (a) and (b) and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines, fees, and court
costs collected were properly accounted and reported. The purpose of this report is to furnish management
independent, objective analyses, recommendations, and information concerning the area reviewed. The report
should serve as a tool to help management discern and implement specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Report for the month of

September 2019. The review was not designed nor intended to be a detailed study of every relevant control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not be all-
inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

e Verified that the Monthly Report and supporting documentation were submitted to the County Auditor’s
Office within 5 days after the last day of the month pursuant to Local Government Code §114.001 (b).

o Verified that the Monthly Report was signed by an authorized signatory as documented on the “Authorized
Signatories Form.”

e Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

o Reviewed 100% of receipts to determine if fines, fees, and court costs collected were properly allocated and
reported and verified whether any adjustments were made.

o Verified that procedures for voiding receipts were properly followed.

o  Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey’s Receipt
Journal Report, 2.) total collections per Odyssey s Fee Distribution Report, 3.) total deposits made with the
County Treasurer, and 4.) total deposits posted to Alio’s Undistributed Receipts general ledger account.

e . Reviewed all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants satisfied
outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if: 1.) the warrant
was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case was closed; and 4.)
the Sheriff’s “Discharge” receipt number was referenced on the case.

o Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts were issued in sequential order.

HIDALGO COUNTY DISTRICT JUDGES

LUS ML SINGLETERRY FERMAKDO BANCIAS J.R “BOEBY" FLORES ROSE GUERRA REYHA HARLA CUELLAR MAROE. RAMREZ JR. NOE GONZALEZ LETICA LOPEZ L KENO VASQUEZ ISRAEL RAMON, JR. RENEE R. EETANCOURT YSMAEL D. FONSECA
JUDGE, 812 D.C. JUDGE, 932 D.C. JUDGE, 134 D.C. JUDGE, 206™ D.C. JUDGE, 275™D.C. JUDSE, 3329 D.C. JUDGE, 379™ D.C. JUDGE, 254 DC. JUDGE, 3:3™D.C. JUDGE, 41™D.C. JUDGE, 445™DC. JUDGE, 484 D.C,
ER



The Honorable Jesus E. Morales
January 3, 2020
Page 2 of 4

o Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey’s Daily Balance Report and Alio’s
Undistributed Receipts general ledger account to determine if credit card transactions were timely receipted by
the Justice of the Peace and County Treasurer’s Office.

o Reviewed Cashier’s Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to determine if fees
collected were properly accounted and deposited with the County Treasurer on a daily basis.

o Verified that receipts, Close-out Reports, Schedule of Receipts and Deposits form, mail logs, Office of Court
Administration’s “Official Justice of the Peace Monthly Report’ (OCA Report), and the Monthly Report,
among other reports, were properly completed.

e Verified that cash bonds posted by defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

o Reviewed Scofflaw Release Forms submitted by defendants to the Motor Vehicle Department to determine if
procedures for the Scofflaw Program were properly implemented.

Conclusion:

Collections for the month of September 2019 totaled $41,596.05. Based on the review, we concluded that fines, fees,
and court costs were generally properly accounted and reported; however, the system of internal controls for the
accounting and reporting of fines, fees, and court costs requires improvement as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance with
management’s authorization and recorded properly.

Observation No. 1:

We noted that 10 of 464 transactions contained errors in the allocation of fines, fees, and court costs. The Justice of
the Peace staff was notified of the required adjustments (see Exhibit A) and the adjustments were completed. In
addition, we noted that adjustments for prior months have not been completed. The list of adjustments was
previously provided. According to staff, there is insufficient time to verify that fines, fees, and court costs are
applied correctly prior to receipting a payment. '

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for certain
services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or Commissioners
Court approval. In addition, the County Auditor’s Office requires that adjustments be made within three days of
notification. e

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly allocate
and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should develop and
implement formal procedures to ensure that fines, fees, and court costs are properly allocated and reported. Ata
minimum, the following procedures should be implemented:

o Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

o Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.

o Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited to
staff with adequate knowledge of the applicable allocation.

o Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and disposition date
(judgment date) are entered in Odyssey.

e Staff should ensure that adjustments are entered in Odyssey within three days of notification.

Observation No. 2:

We noted that the September 2019 Monthly Report was submitted to the County Auditor’s Office 9 days after the
fifth day following the end of the month. According to the Court Coordinator, the Monthly Report was submitted late
due to limited staff.

HIDALGO COUNTY DISTRICT JUDGES

LUSS M. SINGLETERRY FERNANDO MANCIAS J.R *BOSBY™ FLORES ROSE GUERRA REYNA MARLA CUELLAR MARIO E. RAMREZ, JR. HOE GONZALEZ LETICALOFEZ L KEKO VASQUEZ ISRAEL RAMON, JR. RENEE R BETANCOURT YSMAEL D, FONSECA

JUDGE, §7° D.C. JUDGE, $32 D.C. JUDGE, 1337 DC. JUDGE, 55™ D.C. JUDGE, 275™ D.C. JUDGE, 129 D.C. JUDGE, 374™0.C. JUDGE, 383™DC. JUDGE, 3387 D.C. JUDGE, 439 DC. JUDGE, 445 DC. JUDGE, 444™D.C.
OVERSEER



The Honorable Jesus E. Morales
January 3, 2020
Page 3 of 4

Local Government Code §114.001 (b) states, “A monthly report must be filed within five days after the last day of
each month.” Timely submittal of the Monthly Report helps ensure the proper accounting and accurate projection of
county revenues.

Failure to ensure that the Monthly Report is submitted to the County Auditor’s Office within five days after the last
day of each month may result in the improper accounting and inaccurate projection of County revenues.

Recommendation:
Management should ensure that the Monthly Report is submitted to the County Auditor’s Office within five days
after the last day of each month. ;

Observation No. 3:
We randomly selected 8 of 62 Scofflaw Release Forms for the month of Septembex 2019. We noted that plOCEdUIGS
for the Scofflaw Program have not been properly implemented as follows: i

1. The Scojflaw Release Forms were signed for defendants who.did not pay their outstanding balance in full, but’
were instead placed on a payment plan.

2. The outstanding balance noted on the Scofflaw Release Form did not agree to the amount in Odyssey.

3. The payment type, Official County receipt, and/or case disposition/status on the Scofflaw Release Forms were
not consistently filled out.

4. Tfthe Justice of the Peace exercised his discretion to reduce the outstanding fine, the new outstanding balance
was not handwritten by the Justice of the Peace and his signature was not provided on the Scofflaw Release
Form as approval of the change.

. 5. The “motion/order to dismiss” form was not attached to Odyssey.

According to the Court Coordinator, the procedures were not properly completed due to an oversight.

On January 9, 2017, the County Auditor issued a letter to all the Justices of the Peace prescribing the procedures and
implementing a revised Scofflaw Release Form. Individuals who are flagged "Scofflaw" are not able to register or
renew their motor vehicle registration until a signed and sealed (approved) Scofflaw Release Form is received by the
Hidalgo County Tax Assessor-Collector’s Motor Vehicle Division. The Hidalgo County Tax Assessor -Collector’s .
Motor Vehicle Division may only accept a Scofflaw Release Form if the outstanding balance is paid in full. Please
note that defendants placed on a time payment plan will not be able to register or renew their motor vehicle
registration. In addition, the Scofflaw fee may not be waived. The following procedures should be implemented:

a. The amount receipted in Odyssey must agree to the outstanding balance noted on the Scofflaw Release Form. -
b. If the Justice of the Peace exercises his discretion to reduce the outstanding fine, the new outstanding
balance must be handwritten by the Justice of the Peace and his signature provided on the Scofflaw Release -
Form as approval of the change.
c. The outstanding balance must be zeroed out and a case disposition entered into Odyssey prior to approving
the Scofflaw Release Form.
d. The Scofflaw Release Form must be signed and sealed (approved) by the authorized representative of the
court only after issuance of an official County receipt.
e. A copy of the official county receipt must be attached to the Scofflaw Release Form.
f. The approved Scofflaw Release Form must be scanned and attached to Odyssey.

Failure to properly complete the Scofflaw Release Form and implement the procedures for the Scofflaw Program
may result in the loss of County funds.

Recommendation:

Management should ensure that the Scofflaw Release Form is properly completed and that the procedures for the
Scofflaw program are properly followed. Ata minimum, the procedures noted on the January 9, 2017 letter should
be implemented.

Please provide written management responses to the observations noted above and action plan for observations 1
using the attached Action Plan Form by January 17, 2020.

HIDALGO COUNTY DISTRICT JUDGES

LUTS M. SNGLETERRY FERNANDO MANCIAS J.R “B0B3Y" FLORES ROSE GUERRA REYNA MARLA CUELLAR MARI) E. RAMREZ JR. KOE GONZALEZ LETIC!A LOFEZ L KENOVASQUEZ ISRAEL RAMON, JR. RENEE R. BETANCOURT YSMAEL D. FONSECA

JUDGE, §1° D.C. JUDGE, 839 D.C. JUDGE, 1™ D.C. JUDGE, 204™D.C. JUDGE, 215™D.C. JUDGE, 3322 D.C. JUDGE, 376™ D.C. JUDGE, 25™ D.C. JUOGE, 35 DC. JUDGE, 4X™D.C. JUDGE, 43" D.C. JUDGE, 484™ D.C.
OVERSEER 7



The Honorable Jesus E. Morales
January 3, 2020
Page 4 of 4

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please contact
Edgar Alan Escobedo, Internal Auditor I, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit Supervisor, at ext.
4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at
ext. 4645. '

Respectfully,
am . @f/ﬂf?

aria Arcilia Duran, CPA, _r
Hidalgo County Auditor e

®

Enclosures: Copy of Monthly Report, Exhibit A, and Action Plan Form.

cc: Mr. Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES

LUS M SNGLETERRY FERKANDO MANCIAS J.R."BOEBY" FLORES ROSE GUERRA REYNA MARLA CUELLAR MARIO E. RAMIREZ JR. HOE GONZALEZ LETICIA LOPEZ L KENO VASQUEZ TSRAEL RAMON, JR. RENEE R. BETANCOURT YSMAEL D. FONSECA

NOGE, 122 D.C, JUDGE, §590.C. JUDGE, 194D, JUDGE, 2147 DLC. JUOGE, 2157 D.C. JUDGE, 3939 D.C. JUDGE,MGNDC.  JUDSE, 3§ DC. JUDGE, 317 D.C. JUDGE, 435D JUDGE, 4457 D.C. JUDGE, 484™D.C.
OVERSEER



JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED

FOR THE MONTH ENDED: September-19

Judge: JESUS E. MORALES P6(’ City: WESLACO, TX
PrecinctNo. 1 PlaceNo. 2 Hidalgo County, Texas

Part I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER

TOTAL CASH COLLECTED (Receipt#s) JP12-2019-03776  through JP12-2019-04224 $ 514-4’89'1)'5 Q
L _ x4-a.,
LESS: COST ON DEPOSIT ) 00 - b J
~ ADD: ~ COST ON DEPOSIT LIQUIDATED O_'DO . X3y
S . 41596:05 w3
AMOUNT OWED TO COUNTY (Should Match Amt in Part IIT) : : $  .41,489085—
e ' .‘ w7
Less:  Total amount of remiftances to County Treasurer (I'rom Part II) ; $  41,596.05
; Totaf_ funds due to County Treasurer (Overtransfer Made to Co Treas.) $0.LD- (401:09}@ J/
e = oy
Part1ll: REMITTANCES MADE TO THE COUNTY TREASURER
DESCRIPTION AMOUNT COMMENT
Total Collections for the Month (See Schedule of Rccelpts & Dcposns) $ 41,596.05 © 1 v
Add: Previous Month's Bond Overtransfer ©®-00
Add: HCSO Montlily "D" Coliections Report g 3 0.0
. . ~
Total Remijttances Made to County Treasurer $ 4 1,596.05@
A

@ pATE: ) O[S —/F

PREPARED BY:

AUDITED BY: THE HIDALGO
COUNTY AUDITO S OFFiCE &
DATE: N 10-2]. OM U§\

un 1339

Y /.]USTICE OF THE PEACE DATE

6G :0i4HT 91 10610

PR L i O ik A
Led e pene Tpw 3 Ml WA,

5 ey L s g Ny
THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (STH) DAY OF THE FOLLOWING MONTH (LGC § 114.001).
COUNTY AUDITOR'S FORM: RE -JP-004 REVISED 01/2017



JESUS E. MORALES
1 PlaceNo. 1

Judge:
Precinct No.

JUSTICE OF THE PEACE

MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH ENDED __ September-18

City: WESLACO, TEXAS
Hidalgo County, Texas

Part III: SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE 2 OF 2
#Issved/ Detzdof Amit
Name of Fine, Fee, Court Cost Filed Statute Reference Colected GL Acct No. Amt. Collected
FINES: .
County Fines (Local Fine) LGC 113,004, PC 12.23 1200-351-10-062-000-0-000 | 5 AR Taozse| M 7 )
Texas Parks & Wildlife 85% Fine (State Fine) TPWC12.107 1100-207-20-000-012-0-000 904.40 ARV
No Safety Belt 50% Fine (State Fine) TRC 545.412, 545413 (j) 1100-207-20-000-028-0-000 (0.05), \/
Gross Weight 50% Fine (State Fine) TRC Sec 621.505 (g) 1100-207-20-000-013-0-000 -
School District 50% Fines Educ. Code §25.093 (d) 1 (A) 1100-207-30-000-005-0-000 z
LOCAL COURT COSTS AND FEES: qu gfo
Courthouse Security Adm. Fee($3) C.CP. Art 102.017 (b) 1241-341-10-060-001-0-000 N 6355 }3 7{ )
Courthouse Security Fund JP ($1) C.CP. At 102017 1245-341-10-062-000-0-000 | 215 % 21350 || A b/ A
Justice Court Technology Fund ($4) C.CP. At 1020173 1242-341-10-060-000-0-000 | $H%N . H I §79.33 ,M'vf‘ﬂ' \
Time Payment - @40% OF $25.00 ($10.00) LGC133103(G) 1100-341-10-060-001-0.000 | 124, ¥ 0O AT A
Time Paymeni - @ 10% of $25.00 ($2.50) LGC 133.103 (c) 1100-341-10-060-002-0-000 220 (0 A0 | 4 J
Administrative Local Transzction Fee (§2) CCP, AL 102072+ s 1100-341-10-060-003-0-000 | H2 (2,90 474.98| AN
Motor Vehicle Adm. Fea ($10-$20) (Discsicosl Fee fue Exp. DI; Exp lesp Cert; Exp My Reg.) TRC Sec 548.605, 521.026,502.407 1100-341-10-060-004-0-000 10.00 | A{‘U’
Special Fees .t ' 1100-341-10-062-000-0-000 228.36 fan i
Defienied Disposition CCR AL4505] | 120.90 {M .\ ‘
Administeative Fes - "Drivers Safety Course® (310) C.CP. AL 45.0511(D) ©_ 984G jAN
Support of Judiciary Fund ($.60) LGC 133,105 1100-341-10-060-009-0-000 | 12\F 93 waAe] My
Traffic Fee (53) TRC. 542403 1100-341-10-062-000-0-000 417.42 || An
Child Safety ($20-525) C.CP. Ast. 102,014 1100-341-10-060-011-0-000 50.00
Failure to Appear (§4) TC 706.005/TC 706.007()(2) 1100-341-10-060-012-0-0C0 4738
Scofflaw Fee (520) TRC 502.010(2) 1100-341-10-140-049-0-000 | {5 M- 94 sz
Truancy Prevention and Diversion Fund (81) C.CP AL 102.015 1100-341-10060-013-0000 § | €]&, E\! 49503
STATE COURT COSTS AND FEES: T
Criminal Justice Planning Fund C.CP. (85) C.CP. At 102,051 1100-207-20-000-003-0-000 .
State General Revenue Fund ($2.50) C.CP, Arl. 102.015. +*- 1100-207-20-000-010-0-000 -
Law Enforcement Education Fund (____S1,____ $1.50, $3.50) Gowt. Code Szc. 415,082 1100-207-20-000-011-0-000 -
Operators and Chauffeurs License Fund ($75) TRC. 601.192 1100-207-20-000-031-0-000 o
Time Payment - @50% OF §25.00 (312.50) LGC 133,103 () 1100-207-20-000-005-0-000 | { (50 00 55507
Juvenile Crime and Delinquency Fund (___ 325, 8.50) C.CP. Art. 102.075(m) 1100-207-20-000-007-0-000 £ 1.98
Comprehensive Rehabilitation Fund ($5) C.C.P. At 102.082 1100-207-20-000-008-0-000 -
Fugitive Apprehension Fund (35) C.CP. Art. 102.019 (a) 2 1100-207-20-000-009-0-000 23.07
Consolidated Court Costs Fund ($17) CCP 102,075 (2) 3/L.GC 133,102 +[1100-207-20-000-015-0-000 | E7S 0 0 E] -874129
Compensation Victims Of Crime Furd (__ 83,85, §15,_ $35) C.CP. Art 5655 (2) & (3) 1100-207-20-000-017-0-000 69.22
Judicial & Court Personnel Training Fund (___ $1,___52) Gest. Code See. 56,001 (1) 1100-207-20-000-027-0-000 323
Correctional Managment Institute of Texas Fund (8.50) CCP Art. 102.075 1100-207-20-000-029-0-000 1.64
Indigent Legal Services Fee-JP ($6) 183 Govi. Code Sec. 101.141(2) (B) *|1100-207-20-000-004-0-000 1,098.00
State Traffic Fee- Subtitle C ($30) TRC Sec $42.4031 1100-207-20-000-035-0-000 | B 0-F]  awis.60
Tury Service Fee ($4) C.CP At 102.0045 . |1100-207-20-000-053-0-000 [ XX BT
Support of Tudiciary Fund ($5.40) LGC 133,105 1100-207-20-000-054-0-060 | Y \ ¢ 00 Q 41636
Birth Certificate Fee ($1.80) - HSC 1910220 1100-207-20-000-039-0-000 i -
Defznsive Driving Record Fee ($12) C.CP. ArL 45,0511 (c-1) 1100-207-20-000-057-0-000 - a4
Indigent Defense Representation Fund ($2) LGC 133.107/GC 102.023 1100-207-20-000-059-0-000 | Y21 O D 430:43 M‘:’f'
Moving Violation Fee ($0.10) C.CP. AL 102.022/GC 1100-207-20-000-061-0-000 | {F 6§ & 3760 || pd
Safety Seat Violation Fee ($0.15) TRC545.412 (5-1) 1100-207-20-000-062-0-000 ~ - M
Failure to Appear (520) TRC 705.006/TRC 705.007(d)(2) 1100-207-20-000-066-0-000 236.89 || i
Electronic Filing Fee - Civil ($10) GC 101.1411/GC 51,831 1100-207-20-000-070-0-000 1,830.00 A/
Truancy Prevention and Diversion Fund ($1) \‘_[< C.CP ArL 102015 1100-207-20-000-073-0000 | 195 0 B | 995:031 /-
Texas Home Visiting Program Contribulion (85) HSC 191.0048/LGC 118,018 () 1100-207-20-000-074-0-000 -
Judicial & Court Personnel Training Fund-Civil (85) 183 ©GCs197 () 1100-207-20-000-076-0-000 915,00 [y
ARREST /WARRANT FEES: STATE C.CP, Ait. 102011 L [ :
DPS.  ( s3, $5, 535, $50) ’ 1100-207-20-000-019-0000 | §0RE-9%  susan | M7
T.AB.C. ( $3, 35, 335, $50) 1100-207-20-000-020-0-000 - Ap, .
PKWL. ( $3, s5, 535, §50) 1100-207-20-000-021-0-000 45,00 An, %
IARREST "WARRANT/SERVICE FEES: COUNTY LGC118.131 ' =
| Sheriff Fees: 1100-342-10-060-001-0-000 21.03 M‘
Constable Fees: e Ak -
Precinet £1 AUDITED EV: THE HIDALGO 1100-342-10-291-000-0-000 3"75\4 "-;; \ 237837 AQ;‘
Precinct #2 \ et ke 1100-342-10-292-000-0-000 - an
Precinct #3 CQUNTY AUD&TOF@ S or l E 1100-342-10-293-000-0-000 - WA
Precinct #4 DATE: al. fi " ,.,Lﬁ 5 \ 1100-342-10-294-000-0-000 - i~
Precinct #5 ; h\ 1100-342-10-295-000-0-000 - A
District Attorney Fees (/Y}_HMC)?‘ \Q\ 1100-341-10-060-007-0-000 - lan
Tax Assessor Fraud Investigators 1100-342-10-060-002-0-000 0.00 93607
{{School District Arrest Fee 1100-342-10-060-003-0-000 5.00 ﬁf"\\;‘-’"
Fire Marshal Fee 1100-342-20-060-001-0-000 - N
Due to Others
Warrant Fees/Out of County Service Fees DTO: Law Enforcement Agencies C.CP. Art. 102011 () 2 (A) 1100-207-30-000-003-0-000 -
Refund - Overpayments 1100-202-00-000-008-0-000 46.10 /U\'#({ 3 =~
Due to Others 1100-202-00-000-008-0-000 - AN
Restitution 1100-202-00-000-008-0-000 - i
Failure to Appear- OmniBase ($6) TRC 706.006/TRC 706.007(d)(2) 1100-202-00-062-019-0-000 71.07 v
Delinquent Attomey Fee C.CP, Art. 103.0031(b) 1100-202-00-000-004-0-000 - |
 Justice Fees (Local Fees’ 1100-341-10-060-001-0-000 4,630,00 a;
Small Claims Court Filing Fes (525) LGC 113.121/118.122 -_|an
Debt Claim Fee (Justice Court Filing Fee) (525) LGC 113.121/118,122 4,575.00 W
Landlord & Tenant Eviction Filing Fee (Forcible Eatry and Détainer Court) ($25 LGC 118.121/118.122 - N
Transcript Fees ($10) LGC 118.121/118.123 (b) LV .
Abstract Fees (§5) LGC 118.121/118.123 (c) 15.00 AANE
‘Writ Filing Fea ($5) LGC 118.121/118.123 (d) 30.00 BA v
' Issuing other Document ($1 1st pg, .25 for each addtl' pg) LGC 118.121/118.123 (e) 10.00 P vy’
Certified Copies of Court Papers ($2 1st pg, .25 for each addt']l pg) LGC118.121 -
Probable Cause Tow Hearing Fee ($20) LGC101.141 (a4 R A
Birth Certificates (522 each) HSC 191.0045 (3)(d) 1100-341-10-060-001-0-000 -
Death Certificates (S20 each, each addt'l $3) HSC 191.0045 (3)(d) 1100-341-10-060-001-0-000 -
Preservation of Vital Statistics Fee (SI each) HSC Sec 1910045 (h) 1100-341-10-060-008-0-000 -
Rules of Civil Proc., Rule 504,100/
Jury Fees (Civil $22, Criminal §3) CCP 102.004 1100-341-10-060-006-0-000 - 0~
TOTAL AMOUNT DUE TO THE COUNTY TREASURER: S 417489.0%
THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (STH) DAY OF THE FOLLOWING MONTH (LGC § 114.001). l-\ | 56“) N7

COUNTY AUDITOR'S FORM: RE-JP-004 REVISED 0%/18
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ACTION PLAN (AP)

Audit Project

||Monthly Fines and Fees Report for September 2019- J.P. Pct. 1, PL. 2

Observation No. 1

We noted that 10 of 464 transactions contained errors in the allocation
of fines, fees, and court costs. The Justice of the Peace staff was
notified of the required adjustments (see Exhibit A) and the adjustments
were completed. In addition, we noted that adjustments for prior months|
have not been completed. The list of adjustments was previously
provided.

Recommendation #

Management should ensure that all pending adjustiments are
completed. In addition, management should develop and implement
formal procedures to ensure that fines, fees, and court costs are
properly allocated and reported. At a minimum, the following
procedures should be implemented:

« Staff should be provided with training regarding the proper allocation of|
fines, fees, and court costs. ;

« Staff should review the allocation of fines, fees, and court costs before
the official County receipt is issued.

« Access for setting up offense codes with the proper fines, fees, and
court costs in Odyssey should be limited to staff with adequate
knowledge of the applicable allocation.

« Staff should ensure that the proper fines, fees, and court costs
allocation, offense date, and disposition date (judgment date) are
entered in Odyssey.

- Staff should ensure that adjustments are entered inte Odyssey within
three days of notification.

GOAL/ACTION ITEM.

Complete the adjustments for the months listed in the observation
ahove.

DIV/IDIRECTOR'S NAME:

PERSON RESPONSIBLE FOR AP:

PLAN DUE DATE:

TARGET DATE:
STATUS:
: T PERSON TARGET DATE
STRATEGIESIACTION STEPS - . RESPONSIBLE DATE COMPLETED

1.

2

3

Dept. Head/Elected Official Signature Date




COUNTY

HIDALGD 1.
Ity COURTHOUSE

HIDALGO COUNTY AUDITOR'S OFFIC.
Hidalgo County Administration Building
2808 South Business Highway 281 i ——
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511 EDINBURG, TEXAS 78539
FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/audifor

January 23, 2020

The Honorable Bobby Contreras

Hidalgo County Justice of the Peace Pct. 2, P1. 1
300 W. Hall Acres, Ste F

Pharr, Texas 78577

Re: Monthly Fines and Fees Reports for October 2019 through December 2019

Dear Judge Contreras:

We conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and supporting
documentation for the months of October 2019 through December 2019 pursuant to Local Government Code
§115.002 (a) and (b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine
if fines, fees, and court costs collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area reviewed. The
report should serve as a tool to help management discern and implement specific improvements.

Scope: :
The scope of the review was limited to collections reported by your office on the Monthly Report for the months of

October 2019 through December 2019. The review was not designed nor intended to be a detailed study of every
relevant control system, procedure, or fransaction. Accordingly, the opportunities for improvement presented in this
report may not be all-inclusive of areas where improvement could be made.

Methodology: ,
In conducting the review, the following procedures were performed:

o Verified that the Monthly Report and supporting documentation were submitted to the County Auditor’s Office
within 5 days after the last day of the month pursuant to Local Government Code §114.001 (b).

o Verified that the Monthly Report was signed by an authorized signatory as documented on the “Authorized
Signatories Form.”

» Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

* Reviewed 100% of receipts to determine if fines, fees, and court costs collected were properly allocated and
reported and verified whether any adjustments were made.

* Verified that procedures for voiding receipts were properly followed.

e Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey’s Receipt
Journal Report, 2.) total collections per Odyssey’s Fee Distribution Report, 3.) total deposits made with the
County Treasurer, and 4.) total deposits posted to Alio’s Undistributed Receipts general ledger account.

¢ Reviewed all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants satisfied
outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if: 1.) the warrant
was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case was closed; and 4.)
the Sheriff’s “Discharge” receipt number was referenced on the case.

HIDALGO COUNTY DISTRICT JUDGES

LUiS K SINGLETERRY FERNANDO MANCLAS J.R."BOBSY" ALORES ROSE GUERRA REYNA MARLA CUELLAR MARIO E RAMREZ, JR NOE GONZALEZ LETICA LOPEZ L KENO VASQUEZ ISRAEL RAMON, JR. RENEE R BETANCOLRT YSMAEL D. FONSECA
JUDGE, 22 D.C. JUDGE, §32 D.C. JUDGE, 137 D.C. JUDGE, 21™DG. JUDGE, 215™ D.C. JUDGE, 3372 D.C. JUDGE, 374 D.C. JUDGE, 385™D.C. JUDGE, 38™ D.C. JUDGE, 4307 D.C. JUDGE, 443™ D.C. JUDGE, 454 DC.
OVERSEER




Honorable Bobby Contreras
January 23, 2020
Page 2 of 3

Conclusion:

Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts were issued in sequential order.

Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey's Daily Balance Report and Alio’s
Undistributed Receipts general ledger account to determine if credit card transactions were timely receipted by
the Justice of the Peace and County Treasurer’s Office.

Reviewed Cashier’s Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to determine if fees
collected were properly accounted and deposited with the County Treasurer on a daily basis.

Verified that receipts, Close-out Reports, Schedule of Receipts and Deposits form, mail logs, Office of Court
Administration’s “Official Justice of the Peace Monthly Report* (OCA Report), and the Monthly Report,
among other reports, were properly completed. '

Verified that cash bonds posted by defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Reviewed Scofflaw Release Forms submitted by defendants to the Motor Vehicle Department to determine if
procedures for the Scofflaw Program were properly implemented.

Collections for the months of October 2019 through December 2019 totaled $93,109.01, $76,673.30, and $70,323.37,
respectively. Based on the review, we concluded that fines, fees, and court costs were generally properly accounted
and reported; however, the system of internal controls for the accounting and reporting of fines, fees, and court costs
requires improvement as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance
with management’s authorization and recorded properly.

Observation No. 1:

We noted that 21 of 1,979 transactions during the months of October 2019 through December 2019 contained errors
in the allocation of fines, fees, and court costs, The Justice of the Peace staff was notified of the required adjustments
(see Exhibit A); however, the adjustments have not been completed. In addition, we noted that adjustments for prior
months have not been completed. The list of adjustments were previously provided. According to staff, attempts to
check the fines, fees, and court costs prior to receipting are made. In addition, due to a heavy workload and limited
staff, the prior adjustments could not be completed.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for certain
services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or Commissioners
Court approval. In addition, the County Auditor’s Office requires that adjustments be made within three days of
notification.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly allocate
and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should develop and
implement formal procedures to ensure that fines, fees, and court costs are properly allocated and reported. Ata
minimum, the following procedures should be implemented: '

Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.
Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited to
staff with adequate knowledge of the applicable allocation.

Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and disposition date
(judgment date) are entered in Odyssey.

Staff should ensure that adjustments are entered in Odyssey within three days of notification.

LUiS KL SINGLETERRY
JUDGE, $1°D.C.

HIDALGO COUNTY DISTRICT JUDGES

FERNANDO MANCIAS J.R.*BOBBY" FLORES ROSE GUERRA REYNA MARLA CUELLAR MARIO E. RAMSREZ JR. NOE GONZALEZ LETICA LOPEZ 'L KENO VASQUEZ ISRAEL RAMON, JR. RENEE R. BETANCOURT YSMAEL D. FONSECA

JUDGE, §32 D.C. JUDGE, 135™ D.C. JUDGE, 24™D.C. JUDGE, 275™D.C. JUDGE, 332% D.C. JUDGE, 37¢™D.C. JUDGE, 337 DC. JUDGE, 3™ D.C. JUDGE, 437 D.C. JUDGE, 445™ D.C. JUDGE, 424™D.C.
OVERSEER




Honorable Bobby Contreras
January 23, 2020
Page 3 of 3

Observation No. 2: _
We noted that a mail log was not utilized to record payments received through the mail. According to the Court
Coordinator, a mail log is not prepared due to limited staff and time.

The County Auditor’s Office requires that mail-in payments be listed on a daily mail log. The mail log should
include the following information for each mail-in payment received: date received, the name of the payer, the
amount of the remittance, the form of the remittance (e.g., cash or check), and, if applicable, the check number.

Failure to ensure that mail-in payments are recorded on a daily mail log increases the risk that payments could be lost
or misappropriated without detection.

Recommendation: :

Management should ensure that a daily mail log is maintained to record payments received through the mail. Please
refer to the mail log section of the “Cash Handling Guidelines and Procedures” prescribed by the County Auditor’s
Office for the minimum procedures to be implemented for processing payments received through the mail.

Observation No. 3:

" We noted that the October 2019 through December 2019 Monthly Reports were submitted to the County Auditor’s
Office 2, 5, and 8 days, respectively, after the fifth day following the end of the month. According to the Court
Coordinator, the Monthly Reports were submitted late due to being short-handed and a heavy workload.

Local Government Code §114.001 (b) states, “A monthly report must be filed within five days after the last day of
each month.” Timely submittal of the Monrhly Report helps ensure the proper accounting and accurate projection of
County revenues.

Failure to ensure that the Monthiy Report is submitted to the County Auditor’s Office within five days after the last
day of each month may result in the improper accounting and inaccurate projection of County revenues.

Recommendation:
Management should ensure the Monthly Report is submitted to the County Auditor’s Office within five days after the
last day of each month.

Please provide written management responses to the observations noted above and action plans for observations 1
and 2 using the attached Action Plan Forms by February 7, 2020. ‘

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please contact
Edgar Alan Escobedo, Internal Auditor I, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit Supervisor, at ext.
4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me
at ext. 4645.

Respeétfully,

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosures: Copy of Monthly Report, Exhibit A, and Action Plan Forms

cc: Mr. Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES

LUS ML $NGLETERRY FERNANDO MANCIAS J.R."BOZBY" FLORES ROSE GUERRA REYNA MARLA CUELLAR MARIO E.RAMREZ, JR HOE GONZALEZ LETIC'A LOFEZ L KENO VASQUEZ ISRAEL RAMON, JR. RENEE R BETANCOURT YSMAEL D. FONSECA
JUDGE, #72 D.C. NDOE, §3°D.C, JUDGE, 1337 D.C. JUDGE, 24 D.C. JUDGE, 215 D.C. HUDGE, 3129 D.C. JUDSE, 2107 DG, JUDGE, $85™ DG JUDGE, 3337 D.C. JUDGE, 437 D.C. JUDGE, 43D.C. JUDGE, 4567 D.C.
OWERSEER




PAGE 10F2

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: December-19

Judge: BOBBY CONTRERAS PBC’ City: PHARR, TX

PrecinctNo. 2 Place No. 1 Hidalgo County, Texas

|Part I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER |

: I09- gl 20404328
TOTAL CASH COLLECTED (Receipts #'s) JP21-2848-0T827 THRU JP21-2048-88461 $ 70,323.37 v
Sheriff's "D" Report (Receipf #s) THRU >A-q, 1
LESS: COST ON DEPOSIT O .05 . 4
v
ADD: COST ON DEPOSIT LIQUIDATED 0.00 - X e
AMOUNT OWED TO COUNTY (Should Match Amt in Part III) (8 7032337 x3 v
Less:  Total amount of remittances to County Treasurer (From Part IT) 70,323.37 @“{
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) $ (0.00) i
q!\ XU-a 3
Part11: REMITTANCES MADE TO THE COUNTY TREASURER
DESCRIPTION AMOUNT COMMENT
Total Collections for the Month (See Schedule of Receipts & Deposits) $ 70,323.37 @;, \v/
Add: Previous Month's Bond Overtransfter 0.00
Add: HCSO Monthly "D" Collections Report . Q.00
Total Remittances Made to County Treasurer $ 70,323.37
PREPARED BY: MELISSA DE LA CRUZ M " DATE: / / j a / a 14 9/0
vi /

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & I CERTIFY IT TO BE TRUE & CORRECT TO THE BEST OF MY KNOWLEDGE.
AUDITED BY: THE HIDAL

G
COUNTY AUDITOR'S OFFIGH Ko ' _ 1ho/ o
DATE:%%%Q%%&LO ®\ M—u ()_@le\w / / M

}bSTICE OF THE PEACE " DATE

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) DAY OF THE FOLLOWING MONTH (LGC § 114.001).
COUNTY AUDITOR'S FORM: RE -JP-004 REVISED: 02/2018

o



JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: _ December-19
Judge: BOBBY CONTRERAS City: PHARR, TEXAS
{Precinct No. 2 PlaceNo. 1 Hidalgo County, Texas
Part III: SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE 2 OF 2
# Issued/ Deteil of Amt
Name of Fine, Fee, Court Cost Filed Statute Reference Collected GL Acct No. Amt. Collected
FINES:
County Fines (Local Fine) LGC 113,004, PC 12.23 1200-351-10-063-000-0-000 24,141.10 M‘?(
Texas Parks & Wildlife 85% Fine (State Fine) TPWC 12.107 1100-207-20-000-012-0-000 212,50 AN v
No Safety Belt 50% Fine (State Fine) TRC 545.412, 545.413 (j) 1100-207-20-000-028-0-000 t A"q/
Gross Weight 50% Fine (State Fine) TRC S¢< 621.505 () 1100-207-20-000-013-0-000 - A
|School District 50% Fines Educ. Code § 25.093 (3) 1 (A) 1100-207-30-000-006-0-000 - A
LOCAL COURT COSTS AND FEES:
Courthouse Security Adm. Fee($3) C.C.P. Art. 102.017 (t) 1241-341-10-060-001-0-000 721.46
Courthouse Security Fund JP (1) C.CP. Art. 102.017 1245-341-10-063-000-0-000 239.50 ,M.v"(
Justice Court Technology Fund ($4) CCP. Art. 1020173 1242-341-10-060-000-0-000 961.96 [An ,/'X
Time Payment - @40% OF $25.00 ($10.00) LGC 133,103 (3) 1100-341-10-060-001-0-000 -
 Time Payment - @ 10% of $25,00 ($2.50) LGC 133,103 () 1100-341-10-060-002-0-000 - A
Administrative Local Transaction Fee (52) C.CP. Arl. 102.072 1100-341-10-060-003-0-000 478.00 M v
IMotor Vehicle Adm. Fee ($10-520) (Disout Fee for Esp. DL; Exp ksaCert; Exp My Reg.) TRC Sec 548.603, 521.026,502.407 1100-341-10-060-004-0-000 140.00 JAA J
Teen Court Program Adm. Fee (Up to $10.00) C.CP. Art 45052 () 1100-341-10-060-005-0-000 -
Special Fees 1100-341-10-063-000-0-000 92.00 ™A A
Defered Disposition C.CP. Art. 45.051 S 42.00 /
Administrative Fee - "Drivers Safety Course™ ($10) C.CP. Art 45.0511(D) $ 50.00 An «/
Support of Judiciary Fund ($.60) LGC 133.105 1100-341-10-060-009-0-000 143.69 |y
Traffic Fee ($3) TRC. 542403 1100-341-10-063-000-0-000 328.00 |ANN 7
Child Safety ($20-525) C.CP. A 102014 (c) 1100-341-10-060-011-0-000 100 00 - vy
Failure to Appear (54) TRC 705.006/TRC 706.007(d)2) 1100-341-10-060-012-0-000 i 4,00 A ,f
WSmfﬂn\v Fee ($20) TRC 502.010{0) 1100-341-10-140-049-0-000 1,146.75 [|AA v,
Truancy Prevention and Diversion Fund ($1) C.CP Art. 102.015 1100-341-10-060-013-0-000 229.15 [\ V‘f
STATE COURT COSTS AND FEES:
Criminal Justice Planning Fund C.C.P. (§5) C.CP, Art. 102051 1100-207-20-000-003-0-000 -_llAa
Breath Alcohol Testing Fund ($30) C.CP. Art. 102.016 1100-207-20-000-006-0-000 - _lan
State General Revenue Fund (52.50) C.CP. Art. 102.015 1100-207-20-000-010-0-000 - lan
Law Enforcement Education Fund ( 81, $1.50, $3.50) Govt. Code Sec. 415.082 1100-207-20-000-011-0-000 -
Operators and Chauffewrs License Fund ($75) TRC.601.192 1100-207-20-000-031-0-000 - Be
' Time Payment - (@50% OF $25.00 (§12.50) LGC 133.103 () 1100-207-20-000-005-0-000 -
Juvenile Crime and Delinquency Fund (___ $.25, _ $.50) C.CP. ArL. 102.075(m) 1100-207-20-000-007-0-000 -l
Comprehensive Rehabilitation Fund ($5) C.CP. Art. 102.082 1100-207-20-000-008-0-000 - A~
Fugitive Apprehension Fund ($5) C.CP, A 102019 (8) 2 1100-207-20-000-009-0-000 - A
Consolidated Court Costs Fund ($40) CCP 102.075 () 3/ LGC 133,102 1100-207-20-000-015-0-000 9,619.66 MJ{ A
Compensation Victims Of Crime Fund (___ §3, __ §5,__ §15,__ $35) C.CP. Art, 56.55 (2) & (3) 1100-207-20-000-017-0-000 -
Judicial & Court Personnel Training Fund {___ 81, $2) Govt. Code Sec. 56.001 (b) 1100-207-20-000-027-0-000 - A~
Correctional Managment Institute of Texas Fund ($.50) & CCP Art. 102.075 1100-207-20-000-029-0-000 -
Indigent Legal Services Fee- JP ($6) 266 | Govt Code See. 101.141(2) (B) 1100-207-20-000-004-0-000 1,596.00 | A% yf ‘f,r
State Traffice Fee-Subtitle C ($30) TRC Sec 542.4031 1100-207-20-000-035-0-000 4,840.15
Jury Service Fee (§4) C.CP AL 102.0045 1100-207-20-000-053-0-000 957.96 W
Support of Judiciary Fund ($5.40) LGC 133.105 1100-207-20-000-054-0-000 1,291.27 v
Birth Certificate Fee ($1.80) - HSC 191.022() 1100-207-20-000-039-0-000 (7
Defensive Driving Record Fee (§12) C.CP. Art. 45,0511 (c-1) 1100-207-20-000-057-0-000 -
Indigent Defense Representation Fund (52) LGC 133,107/GC 102,023 1100-207-20-000-059-0-000 477.00 ,(4(
Moving Violation Fee ($0.10) C.CP. Art. 102.022/GC 1100-207-20-000-061-0-000 16.95 'V‘;j
Safety Seat Violation Fee (50.15) (e erbefors Septemter 26, 2017) TRC 545412 (b-1) 1100-207-20-000-062-0-000 - A
Failure to Appear ($20) TRC 706.006/TRC 706.007(dX2) 1100-207-20-000-066-0-000 20.00 M‘,"
Electronic Filing Fee - Civil (§10) GC 101.1411/GC 51.851 1100-207-20-000-070-0-000 2,660.00 A
Truency Prevention and Diversion Fund ($1) C.CP Art. 102.015 1100-207-20-000-073-0-000 229.15 o
Texas Home Visiting Program Contribution ($5) B{ HSC 191.0042/1L.GC 118.018 () 1100-207-20-000-074-0-000 - _Ha
Tudicial & Court Personne! Training Fund-Civil ($5) 266 GC 51.971 (0) 1100-207-20-000-076-0-000 1,330.00 fAA 7
ARREST /WARRANT FEES: STATE CCP, Art. 102,011 .
D.P.S. ( $3, 35, 835, $50) 1100-207-20-000-019-0-000 1,131.70 f’\;f
T.AB.C. ( 83, 85, $35, $50) 1100-207-20-000-020-0-000 - ;r’
PKWL. ( §3, 85, §35, : §50) 1100-207-20-000-021-0-000 5.00 v+
Texas Comptrollers Criminal Investigators 1100-207-20-000-060-0-000 -
ARREST /IWARRANT/SERVICE FEES: COUNTY LGC 113.131
Sheriff Fees: 1100-342-10-060-001-0-000 35.00 M\f
Constable Fees:
Precinct #1 1100-342-10-291-000-0-000 400,00 [/
Precinct #2 1100-342-10-292-000-0-000 5,825.00 [AA, f
Precinct #3 i 1100-342-10-293-000-0-000 675.00
Precinct #4 AUDITED BY' THE‘- H DALGO 1100-342-10-294-000-0-000 275.00 %;{:
Precinct #5 ¥ 1100-342-10-295-000-0-000 -
District Attorney Fees COUNTY AUDITDR S OFF E f\,o 1100-341-10-060-007-0-000 200.00 Jj
Tax Assessor Fraud Invstigators — OATE: P Lo (3902 & \"\» 1100-342-10-060-002-0-000 - A
School District Arrest Fee : 1100-342-10-060-003-0-000 - llan
Fire Marshal Fee qu’ \ I '3?/ 2’ 0 t}:b 1100-342-20-060-001-0-000 - jan
Code Enforcement Precinct #2 \ 1100-342-10-060-004-0-000 -
Due to Others
Warrant Fees/Out of County Service Fees DTO: Law Ecforcemeat Ageacies C.CP. At 102011 (8) 2 (A) 1100-207-30-000-003-0-000 a
Refund - Overpayments 1100-202-00-000-009-0-000 31.90 M’S‘S“ﬂa
Due to Others 1100-202-00-000-009-0-000 -
Restitution 1100-202-00-000-00%-0-000 - s
Feilure 10 Appear- OmniBase ($6) TC 705.006/TC 705.007(dX2) 1100-202-00-063-019-0-000 6.00 M’?f;.
Delinquent Attorney Fee C.CP. Art. 103.0031(b) 1100-202-00-000-004-0-000 2,855.02 "‘
Justice Fees (Local Fees) 1100-341-10-060-001-0-000 6,845.00 [AA g%!t
Small Claims Court Filing Fee (§25) LGC 118.121/118.122 s -
Debt Claim Fes (Justice Court Filing Fee) (§25) LGC 118.121/118.122 6,650.00 Af"f
Landlord & Tenant Evititon Filing Fee (Foreible Entry & Deteiner Count) ($25) LGC 118.121/118.122 E 7Y
Transcript Fees/Appeal Fee (810) LGC 118,121/118.123 (b) 30.00 Pun \f
Abstreet Fees (85) LGC 118120118423 (6} 25.06 [Ans/
Writ Filing Fee ($5) LGC 118.121/118.123 (d) 140,00 <

Issuing other Documest ($1 1st pg, .25 for each 2ddil' pg)

LGC118.121/118.123 (¢)

Centified Copies of Court Papers (52 15t pg, .25 for each addt’l pg) LGC118.121 i
Probable Cause Tow Hearing Fez ($20) 1LCG 101.141(2)4 -
Birth Certificates (S22 each) HSC 191.0045 (3Xd) 1100-341-10-060-001-0-000 -
Death Certificates ($20 each, each addt'l $3) HSC 191.0045 (3Xd) 1100-341-10-060-001-0-000 - lAn
Preservation of Vital Statistics Fee (51 each) HSC Sec 191.0045 (h) 1100-341-10-060-008-0-000 - A
Rules of Civil Pros,, Rule 504.1(5)
Jury Fees (Civil $22, Criminal $3) CCP 102.004 1100-341-10-060-006-0-000 - [An
TOTAL AMOUNT DUE TO THE COUNTY TREASURER: 70,323.37
THIS REFORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) DAY OF THE FOLLOWING MONTH (LGC § 114.001). /\? x\.'\‘ a.

COUNTY AUDITOR'S FORM: RE-JP-004 REVISED 082018
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ACTION PLAN (AP)

Audit Project

Monthly Fines and Fees Report for October 2019, November 2019, and
December 2019- J.P. Pct. 2, PL. 1

Observation No. 1

[We noted that 271 of 1,979 transactions during the months of October
2019 through December 2019 contained errors in the allocation of fines,
fees, and court costs. The Justice of the Peace staff was notified of the
required adjustments (see Exhibit A); however, the adjustments have
not been completed. In addition, we noted that adjustments for prior
months have not been completed. The list of adjustments were
previously provided. According to staff, attempts to check the fines,
fees, and court costs prior to receipting are made. In addition, due to a
heavy workload and limited staff, the prior adjustments could not be
completed.

Recommendation #

Management should ensure that all pending adjustments are
completed. In addition, management should develop and implement
formal procedures to ensure that fines, fees, and court costs are
properly allocated and reported. At a minimum, the following
procedures should be implemented:

+ Staff should be provided with training regarding the proper allocation of|
fines, fees, and court costs.

» Staff should review the allocation of fines, fees, and court costs before
the official County receipt is issued.

* Access for setting up offense codes with the proper fines, fees, and
court costs in Odyssey should be limited to staff with adequate
knowledge of the applicable allocation.

« Staff should ensure that the proper fines, fees, and court costs
allocation, offense date, and disposition date (judgment date) are
entered in Odyssey.

« Staff should ensure that adjustments are entered into Odyssey within
three days of notification.

GOAL/ACTION ITEM:

Complete the adjustments for the months listed in the ohservation
above.

DIV/IDIRECTOR'S NAME:

PERSON RESPONSIBLE FOR AP:

PLAN DUE DATE:

Dept. Head/Elected Official Signature

TARGET DATE:
STATUS:
PERSON TARGET DATE
STRATEGIES/ACTION STEPS RESPONSIBLE DATE COMPLETED

1.

2

3

Date




COUNTY HIDALGO

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Buildin
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577 : i o
WEBSITE: www.co.hidalgo.tx.us/auditor EDINBURG, TEXAS 78539

January 3, 2020

The Honorable Jaime J. Mufioz

Hidalgo County Justice of the Peace Pct. 2, P1. 2
300 W. Hall Acres, St. B

Pharr, Texas 78577

Re: Monthly Fines and Fees Report for August 2019 and September 2019
Dear Judge Mufioz:

We conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and supporting
documentation for the month of August 2019 and September 2019 pursuant to Local Government Code §115.002 (a)
and (b) and Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines, fees,
and court costs collected were properly accounted and reported. The purpose of this report is to furnish management
independent, objective analyses, recommendations, and.information concerning the area reviewed. The report should
serve as a tool to help management discern and implement specific improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Report for the month of

August 2019 and September 2019. The review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report
may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

o  Verified that the Monthly Report and supporting documentation were submitted to the County Auditor’s Office-
within 5 days after the last day of the month pursuant to Local Government Code §114.001 (b).

o  Verified that the Monthly Report was signed by an authorized signatory as documented on the “Authorized
Signatories Form.”

e Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

e Reviewed 100% of receipts to determine if fines, fees, and court costs collected were properly allocated and
reported and verified whether any adjustments were made.

o  Verified that procedures for voiding receipts were properly followed.

o Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey’s Receipt
Journal Report, 2.) total collections per Odyssey’s Fee Distribution Report, 3.) total deposits made with the
County Treasurer, and 4.) total deposits posted to Alio’s Undistributed Receipts general ledger account.

e Reviewed all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if:
1.) the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case
was closed; and 4.) the Sheriff’s “Discharge” receipt number was referenced on the case.

e Verified the sequence of receipts per the Monthly Report agreed to Odyssey's Receipt Journal Report. In
addition, verified that receipts were issued in sequential order.

HIDALGO COUNTY DISTRICT JUDGES

LUiS ML SNOLETERRY FERNANDO BANCIAS J.R."BEOBBY" FLORES ROSE GUERRA REYNA BARLA CUELLAR MBARIO E.RAMIREZ, JR. HOE GONZALEZ LETICA LOPEZ L KENO VASQUEZ ISRAEL RAMON, JR. RENEE R BETAKCOURT YSMAEL D.FONSECA

JUDGE, ¥7° D.C. JUDGE, $3% D.C. JUDGE, 133 D.C. JUDGE, #57 D.C. JUDGE, 275™ D.C. JUDSE, 3222 D.C. JUDGE, 3™ D.C. JUDQE, 3™ DC, JUDGE, 354™D.C. JUDGE, 4X™D.C. JUDGE, 443™ DC. JUDGE, 4£54™D.C.
OVERSEER




The Honorable Jaime J. Munoz
January 3, 2020
Page 2 of 3

e  Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey’s Daily Balance Report and
Alio’s Undistributed Receipts general ledger account to determine if credit card transactions were timely
receipted by the Justice of the Peace and County Treasurer’s Office.

o Reviewed Cashier’s Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to determine if
fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

o  Verified that receipts, Close-out Reports, Schedule of Receipts and Deposits form, mail logs, Office of
Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly
Report, among other reports, were properly completed.

o Verified that cash bonds posted by defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Collections for the month of August 2019 and September 2019 totaled $149,348.05 and $165,092.69,
respectively. Based on the review, we concluded that fines, fees, and court costs were generally properly
accounted and reported; however, the system of internal controls for the accounting and reporting of fines, fees,
and court costs requires improvement as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that 11 of 923 transactions in August and 26 of 997 transactions in September contained errors in the
allocation of fines, fees, and court costs. The Justice of the Peace staff was notified of the required adjustments (see
Exhibit A); however, the adjustments have not been completed. In addition, we noted that prior months
adjustments have not been completed. The list of adjustments was previously provided. According to the Court
Coordinator, staff does not consistently verify that fines, fees, and court costs have been properly assessed prior to
issuing receipts. In addition, due to a heavy workload and limited number of staff the adjustments cannot be
completed in a timely manner; however, the Court Coordinator is periodically working on the adjustments.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. In addition, the County Auditor’s Office requires that adjustments be made
within three days of notification.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly
allocate and report fines, fees, and court costs.

Recommendation: ;

Management should ensure that all pending adjustments are completed. In addition, management should
develop and implement formal procedures to ensure that fines, fees, and court costs are properly allocated and
reported. At a minimum, the following procedures should be implemented:

o Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.
o Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.
o Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited
to staff with adequate knowledge of the applicable allocation.
o Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and disposition date
(judgment date) are entered in Odyssey.
"o Staff should ensure that adjustments are entered in Odyssey within three days of notification.

Observation No. 2:

We noted that 1 cash bond (Exhibit B) posted on October 4, 2016 by a defendant who failed to appear before the
Justice of the Peace was not forfeited (liquidated) by the 10" workday following the date of their release from jail.
According to the Court Coordinator, the bond has not been forfeited due to programming errors in Odyssey.

HIDALGO COUNTY DISTRICT JUDGES

LUSS M. SNGLETERRY FERNANDO MANCIAS J.R.*B0BBY" FLORES ROSE GUERRA REYNA MARLA CUELLAR MARO E.RAMREZ JR NOE GONZALEZ LETICIA LOPEZ L KENOVASQUEZ SRAEL RAMON, JR. RENEE R BETANCOURT YSMAEL D. FONSECA

JUDGE, §29D.C. JUDGE, #32D.C. JUDGE, 134™D.C. JUDGE, 203™ D.C. JUDGE, 215 D.C. JUDGE, 3322 D.C. JUDGE, 314 D.C. JUDGE, 313 DC. JUDGE, 335™D.C. JUDGE, 4337 D.C. JUDGE, 4™ D.C. JUDGE, 44 DC.
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The Honorable Jaime J. Munoz
January 3, 2020
Page 3 of 3

Assistance from the Information Technology Department has been requested; however, the problem has not been
resolved.

Pursuant to Code of Criminal Procedure §45.044 (a)(2), “A justice or judge may enter a judgment of conviction
and forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the defendant
fails to appear according to the terms of the defendant’s release.” Pursuant to the terms of the cash bond, the
defendant must appear before the Justice of the Peace by the 10" workday following the date of their release
from jail. If the defendant fails to appear, the Justice of the Peace may declare the cash bond forfeited, enter a
judgment of guilty, assess a fine, and apply the cash bond to the payment of the imposed judgment.

Failure to ensure that bonds are liquidated in a timely manner may result in the defendant being assessed
additional court cost and fees, in error,

Recommendation:
Management should ensure that cash bonds are liquidated in a timely manner.-In addition, the continued
assistance of the Information Technology Department should be requested until the problem has been resolved.

Please provide written management responses and action plans for observations 1 and 2 using the attached
Action Plan Forms by January 17, 2020.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Edgar Alan Escobedo, Internal Auditor I, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit
Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant
Auditor, at ext. 4668, or me at ext, 4645.

Respectfully, oy

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosures: Copies of Monthly Report, Exhibit A, Exhibit B, and Action Plan Forms

ce: Mr. Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES

LUIS M. SNOLETERRY FERNANDO MANCIAS J.R"2OBBY" FLORES ROSE GUEARA REYHA MARLA CUELLAR MARO E. RAMIREZ, JR. NOE GONZALEZ LETIC'A LOFEZ L KENOVASQUEZ ISRAEL RAMON, JR RENEER.BETANCOURT  YSMAEL D.FONSECA

JUDGE, #77 D.C. JUDGE, $3D.C. JUDGE, 135™ D.C. JUDGE, 284™D.C. JUDGE, 215™D.C. JUDGE, 3322 0.C. JUOGE, 3%™D.C. JUDGE, 3537 D.C. JUDGE, 315 D.C. JUDGE, 4%™D.C. JUDGE, 441 D.C. JUDGE, 484™ D.C.
OYERSEER




PAGE 1 0OF2

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: August-19
Judge: JAIME J. MUNOZ ? % ¢ City: PHARR, TX
Precinct No. 2 PlaceNo. 2 Hidalgo County, Texas
lPart I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER B
' 2010~ N, iy~ OB0IL '/
TOTAL CASH COLLECTED (Receipts #s) JP22-8H43-2019" THRU JP22-08012-122 b 149,348.05 *
WA -a.,
LESS: COST ON DEPOSIT 0.0 - )‘f”v‘.-
5 /
ADD: COST ON DEPOSIT LIQUIDATED 200 - %AV
AMOUNT OWED TO COUNTY (Should Match Amt in Part I1I) - % 149,348.05 .2 v
- W, 69g.05 @
Less:  Total amount of remittances to County Treasurer (From Part IT) - 8 H0—
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) (— 350- or)lr@é'—
@\ xy-ag
PartII: REMITTANCES MADE TO THE COUNTY TREASURIR -
DESCRIPTION AMOUNT COMMENT
Total Collections for the Month (See Schedule of Receipts & Deposits) $ +49;348:00~ \"‘q, 34%.08 B,
Add: Previous Month's Bond Overtransfer Q¢ 20\6 50.00 Ex.B Vv
Add: HCSO Monthly "D" Collections Report  J hy 2o \b 200.00_$0:00" KU=%/
J

mittances Made to the County Treasurer

AUDITED BY: THE HIDALGO
COUNTY AUDITOR'S OFFICE
DATE: €3 |0.2.204
B e o9
THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) DAY OF THE FOLLOWING MO%GC
COUNTY AUDITOR'S FORM: RE -JP-004 REJISED: 0117 %, 8'p

u ICE o¥

Py

W



Failure to Appear- OmniBase ($6)
Delinquent Fee
Justice Fees (Local Fees)
Small Cleims Court Filing Fee ($25)
Debt Claim Fee (Justice Court Filing Fee) (§25)
Landlord & Tenant Eviciton Filing Fes (Forcible Entry & Detsiner Court) ($25)
Transcript Fees (§10)
Abstract Fees (35)
Writ Filing Fee ($5)
Jssuing other Document ($1 15t pg, .25 for each addtl' pz)
Certified Copies of Court Papers ($2 1t pg, .25 for each eddt] pz)
Proable Cause Tow Hearing Fea (§20)

TRC 7056.006/TRC 705.007(d)(2)
C.CP. Art. 103.0031(b)

LGC 118.121/118.122
LGC 118.121/118.122
LGC 118.121/118.122

LGC 118.121/118.123 ()

LGC 118.121/118.123 (2)

LGC 118.121/118.123 (§)

1GC 1181211118123 ()

LGC 118.121
LGC 101,141 @4

1100-202-00-064-019-0-000

42,00

1100-202-00-000-004-0-000

6,343.88

1100-341-10-060-001-0-000

7,635.00

7,550.00 | Aa
- |
L
~Im 5

5.0 | any
40.00 | An v
- |m
- I
=

Birth Certificates (§22 each $9.20 local) HSC 191.0045 (3)(d) 1100-341-10-060-001-0-000 R il
Death Certificates (520 each, each addt'l §3) HSC 191.0045 (3)(d) 1100-341-10-060-001-0-000 - jlAn
Preservation of Vital Statistics Fee (51 each) HSC Seo 191.0045(h) 1100-341-10-060-008-0-000 - Mo
Rutes of Civil Proc., Rule 504.10Y/
Jury Fees (Civil $22, Criminal $3) CCP 102.004 1100-341-10-060-006-0-000 - M
TOTAL AMOUNT DUE TO THE COUNTY TREASURER: || § 149,348.05
THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (STH) DAY OF THE FOLLOWING MONTH (LGC § 114.001). A * Wl

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COCLLECTED
FOR THE MONTHOF: ___ August-18
Judge: JAIME J, MUNOZ NT?K City: PHARR, TEXAS
PrecinctNo. 2 Place No. 2 _Hidalgo County, Texas
Part III: SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE 2 OF2
# Issued/ Deteil of Amt
Name of Fine, Fee, Court Cost Filed Statute Reference Collected GL Acct No. Amt. Collected
FINES:
County Fines (Local Fine) LGC 113,004, BC 12.23 1200-351-10-064-000-0-000 | § 50, ‘-7_%05% ,'12.%3. an Ky
Texas Parks & Wildlife 85% Fine (State Fine) TPWC 12.107 1100-207-20-000-012-0-000 -l
No Safety Belt 50% Fine (State Fine) TRC 545.412, 545413 ) 1100-207-20-000-028-0-000 562,50 fAn ‘/
Gross Weight 50% Fine (State Fine) TRC Ses 621.506 (8) 1100-207-20-000-013-0-000 -
School District 50% Fines Edue. Code §25.093 (d) 1 (A) }1100-207-30-000-007-0-000 -
LOCAL COURT COSTS AND FEES: s :
Courthouse Security Adm. Fee($3) C.CP. Art. 102017 (&) 1241-341-10-060-001-0-000 1,705.45 \,M 1
‘Courthouse Security Fund JP (51) CCP. Art 102017 1245-341-10-064-000-0-000 56349 [an /7y
Justice Court Technology Fund ($4) C.CP. AL 102.0173 1242-341-10-060-000-0-000 2,269.94 WA \
(Time Payment - @40% OF $25.00 ($10.00) LGC 133.103 (d) 1100-341-10-060-001-0-000 - llan
Time Payment - @ 10% of $25.00 (52.50) LGC 133.10 () ; 1100-341-10-060-002-0-000 -
Administrative Local Trensaction Fee (52) C.CP. At 102072 1100-341-10-060-003-0-000 1,140.00 q,wf
IMotor Vehicle Adm, Fee (§10-520) @il Fee for Exp. DL Esp b Cot £ M Bey ) TRC Seo 548.605, 521.026,502.407 1100-341-10-060-004-0-000 - _fay
Special Fees .+ [1100-341-10-064-000-0-600 1,861.49 [a bl
Deferred Disposition C.CP. Art. 45.051 L7921 § Apy - v F
Administretive Fes - "Drivers Safety Cowrse™ (510) C.C.P. At 45.0511(1) 68,28 A
|Support of Tudiciary Fund (5.60) 1GC 133.105 e 1100-341-10-060.009-0-000 338,09 | And
Traffic Fee ($3) T.R.C. 542403 1100-341-10-064-000-0-000 93445 Vv
Child Safety ($20-525) C.CP. AL 102014 (c) 1100-341-10-060-011-0-000 25.00 M‘{'
Failure to Appzar (84) TRC 706.008/TRC 706.007()(2) i 1_100-:41-1&050-012—0-000 28.00 ]ap \1,!
Scofflaw Fee (§26) TRC 592.010(:) 1100-341-10-140-049-0-000 3,156.93 Wy
Truancy Prevention and Diversion Fund (S1) C.CP At 102015 . 1100-341-10-060-013-0-000 553.48 '\ ¢
Truancy Court Cost {S50) - _¥ Fera. Code 65.107 (9), (b) ... - §1100-341,10-060-014-0-000) - __An
STATE COURT COSTS AND FEES: C3 unghinn e i 10-0 £0-015-0- 1 N vof. 8y (W
Criminal Justice Planning Furd C.C.P. (55) C.CP. Art. 102,051 . . |1100-207-20-000-003-0-000) 3 - [ An
State General Revenue Fund ($2.50) C.CP. Art. 102.015 g 1100-207-20-000-010-0-000 L VY
Law Enforcement Education Fund S, S150,_$3.50) Govt. Code Sec. 415.032 1100-207-20-000-011-0-000 - e
Operators and Chauffeurs License Fund ($75) TRC.601.192 » 1100-207-20-000-031-0-000 -
[Time Payment - @50% OF $25.00 ($12.50) LGC 133.103 (&) 1100-207-20-000-005-0-000 - _la
Tuvenile Criine and Delinquency Fund (____$.25, _ $.50) C.CP, Art 102.075(m) = |1100-207-20-000-007-0-000 125 47\:4
Comprehensive Rehabilitation Fund ($5) C.CP. A1, 102.082 1100-207-20-000-008-0-000 - W
Fugitive Apprehension Fund ($5) CCP. A 102,019 () 2 1100-207-20-000-009-0-000 15.00 'f'l\@U
Consolidated Court Costs Fund ($17) CCP 102.075 (a) 3/ LGC 133.102 1100-207-20-000-015-0-000 22,670.29 |An, /,
Compensation Victims Of Crime Fund (___ 3, 85, S15,  $35) C.CP. ArL 36.55 (2) & (3) 1100-207-20-000-017-0-000 45,00 A,{_t ERP
Tudicial & Court Personnel Training Fund (___S$1, ___$2) Govi Code Sea. 56.001 (0) 11100-207-20-000-027-0-000 6.00 Jf/
Correctional Managment Institute of Texas Fund ($.50) CCP At 102.075 1100-207-20-000-029-0-000 1.00 [itav’
Indigent legal Services Fee-JP ($6) 302"] Gost Code Sec. 101.141(2) (B) 1100-207-20-000-004-0-000 1,812.00 ih@
State Traffic Fee- Subtite C ($30) TRC $2¢ 542.4031 1100-207-20-000-035-0-000 9,344.48 ﬁf\(’
Tury Service Fee ($4) C.CF At 102.0045 1100-207-20-000-053-0-000 225394 |havf
Support of Judiciary Fund ($5.40) 1GC 133.105 1100-207-20-000-054-0-000 3,040.80 fln /S
irth Certificate Fee ($1.80) - HSC 191.022() .+ |1100-207-20-000-039-0-000 - fw
Defensive Driving Record Fee ($12) C.CP. At 450511 (c-1) 1100-207-20-000-057-0-000 -
digent Defense Representation Fund (§2) LGC 133.107/GC 102 023 1100-207-20-000-059-0-000 1,124.95 M‘f %
Moving Violation Fee ($0.10) C.CP. At 102.022/GC . §1100-207-20-000-061-0-000 41.53 g ,\,l_\{ .
Safety Seat Violation Fee (50.15) TRC 545.412 (b-1) ++]1100-207-20-000-062-0-000 - e
Failure to Appear ($20) TRC 705.008/TRC 706.007(d)(2) 1100-207-20-000-066-0-000 140.00 1.-.;{ .
Electronic Filing Fee - Civil ($10) GC 101.1411/GC 51.851 1100-207-20-000-070-0-000 3,020.00 'U\‘_{"
(Truzncy Prevention and Diversion Fund ($1) g C.CP At 102015 1100-207-20-000-073-0-000 557.48 {1
(Texas Home Visiting Program Contsibution ($5) (| nscrormsaccense |, 1100-207-20-000-074-0-000 - Jas¥
Tudiciel & Court Personnel Training Fund-Civil ($5) 302 GC51.971 (2) ' 1100-207-20-000-076-0-000 1,510.00 [ A, g’
ARREST \WARRANT FEES: STATE C.CP. Art 102011 . .
D.P.S. ( $3, 85, §35, $50) 1100-207-20-000-019-0-000 2,58241 [f (V¢
T.ABC. ( $3, $5, $35, $50) 1100-207-20-000-020-0-000 - _laa
PKWL (____ %3, $5, 5§35, $50) 1100-207-20-000-021-0-000 15.00 | An/
UTPA ( §3, 35, 835, $50) 1100-207-20-000-022-0-000 - fAan
Texas Comptrollers Criminal Investigalors 1100-207-20-000-060-0-000 N
ARREST /WARRANT/SERVICE FEES: COUNTY LGC 118.131 . M!
ISheriff Fees: . [1160-342-10-060-001-0-000 7500 :
Constable Fees: AL 20 .
Precinct #1 AUDITED gy:|[THE HHDALG 1100-342-10-291-000-0-000 - M
Precinct 22 uplTor[s 0 FFICE 1100342-10-292-000-0-000 s n ¥
Precinct #3 COUNTY A 4 1100.342-10-203-000-0-000 - e
Precinct £ e A 208 . 1100-342-10-294-000-0-000 5.00 JAn
Precinct #5 DATE' — 1100-342-10-295-000-0-000 - lAa
District Attorney Fees \Ly lL nq 1100-341-10-060-007-0-000 - 7
‘ax Assessor Fraud Investigators 1100-342-10-060-002-0-000 5.00 \4
School District Arrest Fee 1100-342-10-060-003-0-000 75.00 flas
Fire Marshal Fee [1100-342-20-060-001-0-000 -
Due to Others
Warrant Fees Due to Other Law Enforcement Ageacies C.CP. Art 102011 (a)2(A) 1100-207-30-000-003-0-000 -
Refund - Overpayments 1100-202-00-000-010-0-000 20150 N\;%% -
Due to Others 1100-202-00-000-010-0-000 -
Restitutioa 1100-202-00-000-010-0-000 - M
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PAGE10F2

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: September-19

Judge: JAIME J. MUNOZ F& (’ City: PHARR, TX
Precinct No. 2 PlaceNo. 2 Hidalgoe County, Texas
IPart 1I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER !
TOTAL CASH COLLECTED (Receipts #s) JP22-08013-2019 THRU JP22-08982-J22 % H65:242.69  /
(50161
XA
LESS: COST ON DEPOSIT ' g 000 - XA #
ADD: COST ON DEPOSIT LIQUIDATED L .00 - %3V
: (b5,06%0-. 6
AMOUNT OWED TO COUNTY (Should Match Amt in Part IIT) $ .1.65,242—69 e o
- 16544969 @_,
Less:  Total amount of remittances to County Treasurer (From Part IT) $ 165,29319
%50. 00
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) ("659-59)')"‘ x4 Oy
=
Part I1: REMITTANCES MADE TO THE COUNTY TREASURER
DESCRIPTION - . AMOUNT };’ ‘ COMMENT
Total Collections for the Month (See Schedule of Receipts & Deposits) $ 16529319 (6 -'0 {264
- - = i
Add: Previous Month's Bond Overtransfer 7w EOolb 50 .00 &b
+
Add: HCSO Monthly "D" Collections Report JA, 2016 2 02,08-$000 P o
|

I, 111264 (o)
emittances Made to the County Treasurer $ 465,29-3&9"‘—

PREPARED RY: . /)7 / DATE: [O7r 24 4

THIS REPORT HAS BEEI‘J’ERSJ{\IALLY REVIEWED BY ME ERT[F: By % ;é ! ‘..‘ ) _ CTTO P
AUDITED BY: THE HIDALGO Pl 00k / e
COUNTY AUDITOR' 9 OFFICE B

= PEACE ' DATE
OATE: e a\ = ‘c’;,

R4
THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFOREJAIZ3AE mﬁﬁg’ LLOWING MONTH (LGC § 114.001),

o0 (N
COUNTY AUDITOR'S FORM: RE -JP-004 f;, ot ?‘; o¥ W KEVISED:  01/17
: "Hnum\“

7,



JUSTICE OF THE PEACE

MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: __ September-19

Judge: JAIME J. MUNOZ 6 (/ City: PHARR, TEXAS
Precinct No, 2 Place No. 2 Hidalgo County, Texas
Part III: SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE 2 OF 2
Blswed/ Detail of Asal
Name of Fine, Fee, Court Cost Filed Statute Reference Collected GL Acct No. Amt. Collected
FINES: Gaudi.- 0 3
County Fines (Local Fine) LGC 113.004,PC 1223 1200-351-10-064-000-0-000] S 6237430 A’S{
[Texas Parks & Wildlife 85% Fine (State Fine) TPWC 12.107 1100-207-20-000-012-0-000 850.00 ||/
No Safety Belt 50% Fine (State Fine) TRC 545,412, 545.413 () 1100-207-20-000-028-0-000) H¥7F 50 wjmY
Gross Weight 50% Fine (State Fine) TRC Sec 621.506 (g) 1100-207-20-000-013-0-000 B Y
School District 50% Fines Edue. Code §25.093 (d4) 1 (A) 1100-207-30-000-007-0-000 266.00 n,c-.‘/ .
LOCAL COURT COSTS AND FEES: . A
Courthouse Security Adm. Fee($3) C.CP. At 102.017 () 1241-341-10-060-001-0-000 { g 10 lq Erasat) V{A " 1
Courthouse Security Fund JP ($1) C.C.P. At 102.017 1245-341-10-064-000-0-000 596.40 ’V{ ¥l
Justice Court Technology Fund (§4) ' C.CP. At 1020173 1242-341-10-060-000-0-000 | 'M09, SY24155F M\ﬁ< 1
Time Payment - @40% OF $25.00 (10.00) LGC 133.103 (d) 1100-341-10-060-001-0-000 i -l
ime Payment - @ 10% of $25.00 (52.50) LOC 133.103 (¢) 1100-341-10-060-002-0-000 -
| Administrative Local Transaction Fee ($2) C.CP. Art 102072 1100-341-10.050-003-0-000 | [A1000 s2e2:00° /l/\/
Motor Vehicle Adny Fee ($10-520) me=zuFee fie £ DL Frp ksp Com Ep My Reg) TRC Seo $48.605, 521.026,502.407 1100-341-10-050-004-0-000 A T
Special Fees i *11100-341-10-054-000-0-000 1,127,61 /u;?\'
Deferred Dispositioa C.CP. Art. 45.051 105087 |an
Administrative Fes - *Drivers Safety Course” ($10) C.C.P. Art 45.0511() 76.74 L v
.{Support of Judiciary Fund (3.60) LGC 133.105 1100-341-10-060-009-0-000 357.24 A’\!
Traffic Fee (§3) TRC. 542.403 1100-341-10-064-000-0-000] G} 3 o [ -820:49) my
Child Safety ($20-§25) C.CP. At 102014 (c) 1100-341-10-060-011-0-000 140.00 "A\/
[Failure to Appear ($4) TRC 706.008/TRC 706.007(d}{2) 1100-341-10-060-012-0-000 36.00 [V '\}
Scofflaw Fee ($20) TRC 502.010(s) 1100-341-10-140-049-0-000] _ ¢1 0. 0Fe;9000 frs
ITruancy Prevention end Diversion Fund (S1) C.CP At 102015 1100-341-10-050-013-0-000 585.40 ﬂ/‘:\\,‘l
Truancy Court Cost ($50) Fam. Code 65.107 (s), (b) ra 1100-341-10-060-014-0-000 -
STATE COURT COSTS AND ¥EES: ToDun k" e 000N NO DR EE0-0N0  180-90] .f‘“‘/
Criminal Justice Planning Fund C.CP. (§5) C.CP. Art 102051 = 1100-207-20-000-003-0-000 s
State General Revenue Fund (52.50) CCP. Ant. i02015 1100-207-20-000-010-0-000 Lo P
|\Law Enforcement Education Fund ( $1,__ §1.50, $3.50) Govt Code Sea. 415.082 1100-207-20-000-011-0-000 - A~
Operators and Chauffeurs License Fund ($75) . TRC.€01.192 1100:207-20-000-031-0-000 - jlan
|Time Payment - (@50% OF $25.00 ($12.50) LGC 133.103 () 1100-207-20-000-005-0-000 - A
Juvenile Crime and Delinquency Fund (___$.25, _ 5.50) C.CP. At 102.075() 1100-207-20-000-007-0000] Do 45 3254 ,L..(T“i
Comprehensive Rehabilitation Fund ($5) C.CP. ArL 102.082 1100-207-20-000-008-0-000 - flan
Fugitive Apprehension Fund ($5) C.CP. A 102019 (e) 2 1100-207-20-000-009-0-000] _ 30.00  a500 |4~ VD
Consolidated Court Costs Fund ($17) CCP 102.075 () 3/ LGC 133,102 1100-207-20-000-015-0-000 [X A = L \/
Compensation Victims Of Crime Fund (___ 83, 85, 815, $35) C.CP. ArL 56.55 () & (3) 1100-207-20-000-017-0-000]  Q0-0D) o500 || Any/ 1
Tudicial & Court Personnel Training Fund (____S1, ___ $2) F Gowt. Cods See. 56,001 (5) 1100-207-20.000-027-0-000) [\ .QO A0 [Ny
Correctional Managment Institute of Texas Fund (3.50) i\ CCP Al 102075 1100-207-20-000-029-0-000 150 5:00~ ﬂl\d[ '
llIndigent legal Services Fee-JP (£6) 328 | Govt Code Ses. 101.141Q2) (8) 1100-207-20-000-004-0-000 1,968.00 [V v,
State Traffic Fee- Subtitle C ($30) TRC See 542.4031 1100-207-20-000-035-0-000 8,835.67 m\/
Tury Service Fee ($4) C.CP At 1020045 1100-207-20-000-053-0-000 2,381.59 AN/
IISupport of Judiciary Fund ($5.40) LGC 133.105 iy 1100-207-20-000-054-0-000 321313 | A \/
\Birth Certificate Fee ($1.80) - HSC 191.022() 1100-207-20-000-039-0-000 - o
Defensive Driving Record Fee (§12) C.CP. Ait. 45.0511 (e-1) 1100-207-20-000-037-0-000 -
Indigent Defense Representation Fund (§2) “ LGC 133,100/6C 102.023 .|1100-207-20-000-059-0-000 1,188.77 40 \/
Moving Violation Fee ($0.10) CCP. At 102.022/6C 1100-207-20-000-061-0-000 39.59 A Y
Safety Seat Violation Fez (50.15) TRC 545.412 (b-1) 1100-207-20-000-062-0-000] @00  492:507] \/
IFailure to Appear ($20) TRC 705.006/TRC 705.007(d)(2) 1100-207-20-000-066-0-000 180,00 || AN 4/
Electronic Filing Fee - Civil ($10) GC 101.1411/GC 51,351 1100-207-20-000-070-0-000 3,280.00 | \/
Truancy Prevention end Diversion Fund ($1) C.C.P Art 102015 1100-207-20-000-072-0-000 587.40 A
Texas Home Visiting Program Contribution ($5) }\ HSC 191.0048/1.6C 118.018 () 1160-207-20-000-074-0-000 -
Judicial & Court Personmel Training Fund-Civil ($5) 328 GC 51.971 (@) 1100-207-20-000-076-0-000 1,640.00 i \,/
ARREST /WARRANT FEES: STATE CCP. Art. 102011 ; ’ ' a7 51. a9
D.P.S. ( 3 $5, 335, $50) 1100-207-20-000-019-0-000 37456,97 YA
TAB.C. ( 83, 85, 835, 850) 1100-207-20-000-020-0-000 -
PKWL. ( $3, $5,. 35, $50) 1100-207-20-000-021-0-000 60.00 [~ -,/
UTPA ( 83 S5, §35, $50) 1100-207-20-000-022-0-000 - Jpen
Texas Comptrollers Criminal Investigators 1100-207-20-000-060-0-000 -
HARREST /WARRANT/SERVICE FEES: COUNTY LGC 118131 - \/
Sheriff Fees: 1100-342-10-060-001-0-000 40.00 g
Constable Fees: W
Precinct #1 -11100-342-10-291-000-0-000 -
Precinct £2 ’ B 1100-342-10-292-000-0-000 [ 431341, Of) 2572000 [[Amy
Procinct £3 AUDITED BY: THIE HIALGO 1100-342-10-293-000-0-000 -l
Precinct #4 1100-342-10-294-000-0-000 -l
Precinct £ COUNTY AUDITOR'S dFFi S g\ 1100-342-10-295-000-0-000 ~ lw
District Attorney Fees T B 1100-341-10-060-007-0-000 - fwn
Tax Assessor Fraud Investigators D)&‘ L E e \Q& 10 2 g .'_ 4 1 Fb\\ 1100-342-10-060-002-0-000 -
School District Arrest Fee U1 ¢354 G Qv Y 1100-342-10-060-003-0-000 85.00 '~
Fire Marshal Fee \ 1100-342-20-060-001-0-000 - PA
Due to Others
‘Werrent Fees Due to Other Law Enforcement Agencies C.CP. Art. 102011 () 2 (A) 1100-207-30-000-003-0-000 - |l O
Refund - Overpayments 1100-202-00-000-010-0-000 110 aneS
Due lo Others 1100-202-00-000-010-0-000 -
Restitution 1100-202-00-000-010-0-000 -
Failure to Appear- OmniBase ($6) TRC 705.008/TRC 706.007(d)(2) 1100-202-00-064-019-0-000 54.00 M\;"l
Delinquent Fee C.CP. Art, 103.0031(b) 1100-202-00-000-004-0-000 7.015.04 v v
Justice Fees (Local Fees) 1100-341-10-060-001-0-000 8,320.00 | A
Small Claims Court Filing Fes ($25) LGC 118.121/118.122 $,200.00 v
Debt Claim Fee (Justice Couwt Filing Fee) ($25) LGC 118.121/118.122 -
Landlord & Tenant Eviciton Filing Fee (Forcible Entry & Detainer Court) (§25) LGC 118.121/118.122 -
Transcript Fees ($10) LGC 118.121/118.123 (b) - M‘/
Abstract Fees (85) LGC 118.121/118.123 () 75.00 pa
Writ Filing Fee ($5) LGC 118.121/118.123 (d) 45.00 J» /
Tssuing other Documeat (31 1st pz, .23 for each eddil’ pg) LGC 118.121/118.123 (&) o )
Certified Copies of Court Papers ($2 1st pg, .25 for each ddt'l p2) LGC 118.121 D
Proable Cause Tow Hezring Fee (§20) LGC 101,141 (s} - '
Birth Certificates (522 each $9.20 local) HSC 191.0045 (3)(d) “|1100-341-10-060-001-0-000 - lan
Death Certificates (520 each, each addt'l $3) HSC 191.0045 (3)(d) 1100-341-10-060-001-0-000 <
Preservation of Vital Statistics Fee (51 each) HSC Ses 191.0045() 1100-341-10-060-008-0-000 - [~
Rules of Civil Prez, Rule 504.1(8) e
Jury Fees (Civil $22, Criminal §3) CCP 102.004 1100-341-10-060-006-0-000 22,00 x/

COITITY ATIHDITOR'S OB DE _TPOOL REVISED O5/19

TOTAL AMOUNT DUE TO THE COUNTY TREASURER:
THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (STH) DAY OF THE FOLLOWING MONTH (LGC § 114.001).
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Justice of the Peace Jaime J. Munoz
Precinct 2, Place 2

Schedule of Bonds on Deposit

Year

Receipt Date

Docket No.

2016

10/4/2016 CRNT16-0241-122

Total

Bond Amount

5000/ 0 e f RO

50.00

Exhibit B



ACTION PLAN (AP)

Audit Project

|7Mor1ihiy Fines and Fees Report for August and September 2019 JP Pct.
2, PL.2

Observation No. 1

We noted that 11 of 923 transactions in August and 26 of 997
transactions in September contained errors in the allocation of fines,
fees, and court costs. The Justice of the Peace staff was notified of the
required adjustments (see Exhibit A); however, the adjustments have not
been completed. In addition, we noted that prior months adjustments
have not been completed The list of adjustments was previously
pro\tlded

Recommendation No. 1

in clddItIOﬂ mandgement uhOUld de\fplop and |mp[ement forrnal
procedures to ensure that fines, fees, and court costs are properly
allocated and reported. At a minimum, the foliowing procedures shouid
be implemented:

+ Staff should be provided with training regarding the proper allocation of.
fines, fees, and court costs. Ve
« Staff should review the allocation of fines, fees, and court costs before
the official County receipt is issued.

» Access for setting up offense codes with the proper fines, fees, and
court costs in Odyssey should be limited to staff with adeguate
knowledge of the applicable allocation.

« Staff should ensure that the proper fines, fees, and court costs
allocation, offense date, and disposition date (judgment date) are
entered when a case is setup in Odyssey.

« Staff should ensure that adjustments are entered in Odyssey within
three days of notification.

GOAL/ACTION ITEM:

Complete the pending adjustments for the receipts that contained errors
in the allocation of fines, fees, and court costs. In addition, staff should
be provided with training regarding the proper allocation of fines, fees,
and court costs.

DIVIDIRECTOR'S NAME:

PERSON RESPONSIBLE FOR AP:

PLAN DUE DATE:

'I gy
N ek

TARGET DATE:
STATUS: _ - I .
PERSON TARGET DATE
STRATEGIES/ACTION STEPS RESPONSIBLE DATE COMPLETED

1.

2

3

Dept. Head/Elected Official Signature Date




ACTION PLAN (AP)

|lAudit Project

[Monthly Fines and Fees Report for August and September 2019 JP Pct.
2,PL.2

. v LA

Observation No. 3"

We noted that 1 cash bond (CRNT16-0241-J2) posted on October 4,
2016 by a defendant who failed to appear before the Justice of the
Peace was not forfeited (liquidated) by the 10th workday follownng the
date of their release from jail., ‘

Recommendation No. 3

Management should ensure that cash bonds are liquidated in a timely
manner. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been
resolved. .

GOAL/ACTION ITEM:

DIVIDIRECTOR'S NAME:

The cash bond should be liquidated. .

PERSON RESPONSIBLE FOR AP:

PLAN DUE DATE:

TARGET DATE:

STATUS:

STRATEGIES/ACTION STEPS

PERSON
RESPONSIBLE

DATE
COMPLETED

TARGET
DATE

Dept. Head/Elected Official Signature

Date




COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE,
Hidalgo County Administration Buildin
2808 South Business Highway 281
Edinburg, Texas 78539-6243 5 kg § EE TR ¥

PHONE: (956) 318-2511 I B 2 e 1 — K.

FAX: (956) 318-2577 -
WEBSITE: www.co.hidalgo.tx.us/auditor EDINBURG, TEXAS 78539

- January 3, 2020

The Honorable Luis Garza

Hidalgo County Justice of the Peace Pct. 3, P1. |
730 N. Breyfogle, Suite C

Mission, Texas 78572

Re: Monthly Fines and Fees Report for August 2019 and September 2019
Dear Judge Garza:

We conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and supporting
documentation for the month of August 2019 and September 2019 pursuant to Local Government Code
§115.002 (a) and (b) and Code of Criminal Procedure Article 103.011. The objective of the review was to
determine if fines, fees, and court costs collected were properly accounted and reported. The purpose of this
report is to furnish management independent, objective analyses, recommendations, and information
concerning the area reviewed. The report should serve as a tool to help management discern and implement
specific improvements.

Scope:

The scope of the review was limited to collections reported by your office on the Monthly Report for the month
of August 2019 and September 2019. The review was not designed nor intended to be a detailed study of
every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

o Verified that the Monthly Report and supporting documentation were submitted to the County Auditor’s
Office within 5 days after the last day of the month pursuant to Local Government Code §114.001 (b).

o Verified that the Monthly Report was signed by an authorized signatory as documented on the
“Authorized Signatories Form.”

o Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

o Reviewed 100% of receipts to determine if fines, fees, and court costs collected were properly allocated and
reported and verified whether any adjustments were made.

o Verified that procedures for voiding receipts were properly followed.

o Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey’s Receipt
Journal Report, 2.) total collections per Odyssey’s Fee Distribution Report, 3.) total deposits made with the
County Treasurer, and 4.) total deposits posted to 4/io’s Undistributed Receipts general ledger account.

o Reviewed all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if: 1.)
the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case was
closed; and 4.) the Sheriff’s “Discharge” receipt number was referenced on the case.

e Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts were issued sequential order.

HIDALGO COUNTY DISTRICT JUDGES

LUIS M SNGLETERRY FERMANDO HANCIAS J.R.*BOSBY" FLORES ROSE GUERRA REYHA MARLA CUELLAR MAR'O E RAMREZ, JR NOE GONZALEZ LETICA LOPEZ L KENO VASQUEZ TSRAEL RAMON, JR. RENEE R. BETANCOURT YSMAEL D. FONSECA

JUDGE, 829 D.C. JUDGE, §3°D.C. JUDGE, 1337 D.C. JUDGE, 2:™D.C. JUDGE, 215™D.C. JUDGE, 3329 D.C. JUDGE, 31¢™ D.C. JUDGE, 33 D.C: JUDGE, 337 DG, JUDGE, 4%™ D.C. JUDGE, 443 D.C. JUOGE, 444™D.C.
OVERSEER .



The Honorable Luis Garza
January 3, 2020
Page 2 of 4

o Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey’s Daily Balance Report and
Alio’s Undistributed Receipts general ledger account to determine if credit card transactions were timely
receipted by the Justice of the Peace and County Treasurer’s Office.

o Reviewed Cashier’s Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to determine if
fees collected were properly accounted and deposited with the County Treasurer on a daily basis.

o Verified that receipts, Close-out Reports, Schedule of Receipts and Deposits form, mail logs, Office of
Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly
Report, among other repotts, were properly completed.

o Verified that cash bonds posted by defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

o Reviewed Scofflaw Release Forms submitted by defendants to the Motor Vehicle Department in September
2019 to determine if procedures for the Scofflaw Program were properly implemented.

Conclusion:

Collections for the month of August 2019 and September 2019 totaled $138,073.51 and $132,571.68,
respectively. Based on the review, we concluded that fines, fees, and court costs were generally properly
accounted and reported; however, the system of internal controls for the accounting and reporting of fines, fees,
and court costs requires improvement as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1 :

We noted that 10 of 1,053 transactions in August and 9 of 1,072 transactions in September contained errors in the
allocation of fines, fees, and court costs. The Justice of the Peace staff was notified of the required adjustments
(see Exhibit A); however, the adjustments have not been completed. According to the Court Coordinator, staff
does not consistently verify that fines, fees, and court costs have been properly assessed prior to issuing receipts.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. In addition, the County Auditor’s Office requires that adjustments be made
within three days of notification.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly allocate
and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are comp]eted In addition, management should
develop and implement formal procedures to ensure that fines, fees, and court costs are properly allocated and
reported. Ata minimum, the following procedures should be implemented:

o Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

o Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.

o Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited
to staff with adequate knowledge of the applicable allocation.

o Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and disposition date
(judgment date) are entered in Odyssey.

o Staff should ensure that adjustments are entered in Odyssey within three days of notification.

Observation No. 2:

We noted that collections for 6 of 22 days in August and 8 of 20 days in September were deposited at the bank 2
to 3 days after collections were receipted. According to the Court Coordinator, collections were not deposited
timely due to having limited staff.

HIDALGO COUNTY DISTRICT JUDGES

LUiS M. SNGLETERRY FERHANDO MANCIAS J.R *BO28Y" FLORES ROSE GUERRA RETNA BARLA CUELLAR MAR:Q E. RAMIREZ, JR. NOE GONZALEZ LETICIA LOPEZ L KENO VASQUEZ ISRAEL RAMON, JR. RENEE R BETANCOURT YSMAEL D.FONSECA

JUDGE, 522 D.C.

JUDGE, 632 D.C. JUDGE, 13 D.C. JUDGE, 24 D.C. JUDGE, 275™D.C. JUDGE, 179 D.C. JUDGE, 376 D€, JUDGE, 5™ D.C. JUDGE, 3357 D.C. JUDGE, 407D, JUDGE, 4457 D.C. JUDGE, 4444 D.C.
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The Honorable Luis Garza
January 3, 2020
Page 3 of 4

Pursuant to the “Cash Handling Guidelines and Procedures” prescribed by the County Auditor’s Office, cash
receipts must be deposited intact on a daily basis, unless the amount collected is less than $100.00.

Failure to deposit collections at the bank on a daily basis increases the risk that loss or theft can occur.

Recommendation:
Management should ensure that collections are deposited at the bank on a daily basis.

Observation No. 3:
We randomly selected 10 of 83 Scofflaw Release Forms for the month of September 2019. We noted that
procedures for the Scofflaw Program have not been properly implemented as follows:

1. The official County receipt number on the Scofflaw Release Forms was not consistently filled out.

2. The “motion/order to dismiss” form was not signed by the Justice of the Peace and the Assistant District
Attorney.

3. The outstanding balance was not zeroed out prior to approving the Scofflaw Release FForm.

4. The Scofflaw Release Form was signed and sealed by the authorized representative of the court before
receipt of the “motion/order to dismiss” form.

5. If the Justice of the Peace exercised his discretion to reduce the outstandmg fine, the new outstanding
balance was not handwritten by the Justice of the Peace and his signature was not provided on the Scofflaw
Release Form as approval of the change. '

According to the Court Coordinator, the motion/orders were not signed because the Assistant District Attorney
had not sent them back. In addition, the balance is not zeroed out until the motion is signed by the Assistant
District Attorney.

On January 9, 2017, the County Auditor issued a letter to all the Justices of the Peace prescribing the procedures
and implementing a revised Scofflaw Release Form. Individuals who are flagged "Scofflaw" are not able to
register or renew their motor vehicle registration until a signed and sealed (approved) Scofflaw Release Form is.
received by the Hidalgo County Tax Assessor-Collector’s Motor Vehicle Division. The Hidalgo County Tax
Assessor-Collector’s Motor Vehicle Division may only accept a Scofflaw Release Form if the outstanding
balance is paid in full. Please note that defendants placed on a time payment plan will not be able to register or
renew their motor vehicle registration. In addition, the Scofflaw fee may not be waived. The following
procedures should be implemented:

a)' The Scofflaw Release Form must be signed and sealed (approved) by the authorized representative of
the court only after receipt of the “motion/order to dismiss” form.

b) A copy of the signed “motion/order to dismiss” form must be attached to the Scofflaw Release Form.

¢) The outstanding balance must be zeroed out and a case disposition entered in Odyssey prior to
approving the Scofflaw Release Form. The case disposition must agree to the disposition entered on the
Scofflaw Release Form. '

Failure to properly complete the Scofflaw Release Form and implement the procedures for the Scofflaw Program
- may result in the loss of County funds.

Recommendation:

Management should ensure that the Scofflaw Release Form is properly completed and that the procedures for the
Scofflaw program are propetly followed. Ata minimum, the procedures noted on the January 9, 2017 letter
should be implemented.

Please provide written management responses for the observations noted above and an action plan for observation 1
using the attached Management Response and Action Plan Forms by January 17, 2019.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please contact
Edgar Alan Escobedo, Internal Auditor I, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit Supervisor, at ext.
4642, Letty Chavez, Director of Audit Division, at ext 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me
at ext. 4645.

HIDALGO COUNTY DISTRICT JUDGES
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HDGE, 529 DC. JUDGE, $32 D.C. JUDSE, 1937 D.C. JUDGE, 2657 0.C. JUDGE, 2757 D.C. JUOGE, 1172 D.C. JUDGE,30670C.  JUDGE, 33™DC. JUDGE, 3™ D.C. JUDGE, 4357 DC. JUDGE, 443 DC. JUDGE, 454 D.C.
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The Honorable Luis Garza
January 3, 2020
Page 4 of 4

Respectfully,

M/{me”

aria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosures: Copy of Monthly Report, Exhibit A, and Management Response and Action Plan Forms

ce: Mr. Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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JUDGE, 822 0.C. JUDGE, $3= 0.C. JUDGE, 13¥™D.C. JUDOE, B3 DC. JUDGE, 215 D.C. JUDGE, 333 D.C. JUDGE, !?gxﬂ‘ﬁ. JUDSE, 3837 D.C. JUDGE, 3:1™ D.C. JUDGE, 434 D.C, JUDGE, 443 DC. JUDGE, 454 D.C.
OVERS
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: August-19

Judge: LUIS GARZA p()) ‘ City: MISSION, TX
Precinct No. 3~ PlaceNo. 1 i Hidalgo County, Texas

{Part I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER - ‘ R |
o - o1qlo \
TOTAL CASH COLLECTED  (Receipts#s) JP31-2019-7904,  THRU - JP31-2019-08930 $  138,073.51
HA-a
LESS: COST ON DEPOSIT ' 9.00 - »
ADD: COST ON DEPOSIT LIQUIDATED o - 000 . Ly v
AMOUNT OWED TO COUNTY (Should Match Amt in Part I11) - $ 13807351 <3V
o , _— @® v
Less:  Total amount of remittances to County Treasurer (From Part I1) $ 138,073.51
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) 0 .00 : :
& PR S S U
PartII: REMITTANCES MADE TO THE COUNTY TREASURER
DESCRIPTION AMOUNT Comment
Total Collections for the Month (See Schedule of Receipts & Deposits) . 1 13807351 B\ '
Add: Previous Month's Bond Overtransfer 0D.00
Add: HCSO Monthly "D" Collections Report $0.00
Total Remittances Made to County Treasurer 3 138,073.51 @
PREPARED BY: Debra Gonzalez @J DATE PREPARED: 9/5/2019 11:03

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & I CERTIFY IT TO BE TRUE & CORRECT TO THE BEST OF MY KNOWLEDGE.
AUDITED BY: THE HIDALGO

COUNTY AUDITOR'S OFFIC
DATE: N 10.2,2019 | f \4\“
v 16/ 107190 \Q
THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (STH) DAY OF TB£ FOLLOWING MONTH (LGC § 114.001).
COUNTY AUDITOR'S FORM: RE -JP-004 REVISED: 1/17

@ 5%l

“ DATE




JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
' FOR THE MONTH OF: August-19
Judge: LUIS GARZA City: MISSION, TX
PrecinctNo, 3 PlaceNo, 1 p@( Hidalgo County, Texas
Part III: SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE2 OF 2
# Jssued! Detal of Amt
Name of Fine, Fee, Court Cost Filed Statute Reference Collected GL Acct No. Amt. Collected
FINES; !
County Fines (Local Fine) LGC 113,004, PC 12.23 1200-351:10-065-000-0-000 3311 &0 63"9,]3?&17
Texas Parks & Wildlife 85% Fine (State Fine) TPWC 12.107 1100-207-20-000-012-0-000 637.50
No Safety Belt 50% Fine (State Fine) TRC 545.412, 545.413 (3) 3 1100-207-20-000-028-0-00¢ 487.50
Gross Weight 50% Fine (State Fine) TRC Sec 621.506 (g) 1100-207-20-000-013-0-000) -
||School District 50% Fines Educ. Code §25.093 (d) 1(A) |- 1100-207-30-000-008-0-000§ -
LOCAL COURT COSTS AND FEES: ;s . 23 3
Courthouse Security Adm. Fee($3) C.CP. AL 162017 (b) % 1241-341-10-060-001-0-000, !’H 53 ‘ 17552
Cousthouse Security Fund JP (§1) COP.AIL102017 | - - }1245341-10-085-000-0-000] 5BV, |3 84
Justice Court Technology Fund ($4) C.OF. Art. 1020173 S0 - [1242:341:10.060-000-0-000) 3 M4 « Y 2344167
‘Time Payment - @40% OF £25.00 ($10.00) 16C 133.103 (d) i Do oo 11100-341410-050-001-0-600) 302.06
| Time Payment - @ 10% of $25.00 ($2.50) LGC 132,103 () 1w H100341.10-050-002-0-000) tG. Q) 4552
Administrative Local Transaction Fee (§2) CCRA102072 e .ot - :[1100:341-10.060-003-0-000) VAR o B30 k8630
Motor Vehicle Adm. Pee ($10-520) il Fee for Exp. Dls Exp 1:p Cort; Exg My Reg ) THC Sec 548 605, $21.026,502.407..~ = "o+ 1.§1100-341-10-060-004-0-090 110.00
Spenial Fees bowan - J1100341-10-065-000-0-0008 { N4, al, 1:287:60
Deferred Disposilion C.CP. At 45051 ) 1,207.60 .
Administrative Fee - *Drivers Safety Course” ($10) ceP.An4sosI  |3166 8008 [An ~f :
Support of Judiciary Fund (8.60) 1.6C 133,105 T S |1100-341-10-060-009-0-000) 25048 35042
Traffic Fee (53) . TRC. 542.403 b oo 7 .]1100-341-10-065-000-0-000 A 35 92447
Child Safety {$20-525) . CCP AL 102004 (c) o} oo +-}1100-341-10-060-011-0-00C 175.00
Tailure to Appear ($4) TRC 106.006/TRC 705.007(d)(2) -+ 11100-341-10-060-012-0-000] -
Scofflaw Fee ($20) TRE 502.010(e) b 1100-341-10-140-049-0-0004 5,600.00 |
‘Truancy Prevention and Diversion Fund (51) CCP AL 102015 ! +}1100-341:10-050-013-0-000)- §fa Fu [
Iﬁﬂ:_\TECOURT{__ S AND FEES: 1  F :
Criminal Justice Planning Fund C.CP. (£5) C.CP. Ari. 102,051 e o+ §L100-207:20-000-003-0-000) S VY
State General Revenue Fund (52.50) CLP AL 102015 T .}1100-207-20-000-010-0-000 -
Law Enforcement Education Fund ( 51 81,50, $3.50) Govt. Cods S2. 415082 |+ -+ 7« [1100-207-20-000-011-0-000 -
Operators and Chauffeurs License Fund ($75) TRC.€01.192 ; _— 1100-207-20-000-031-0-000 - A
Time Payment - @50% OF $25,00 ($12.50) LGC 133.103 (b) i - ]1100-207-20-000-005-0-000] 377.58 s,
Juvenile Crime and Delinquency Fund (__ $25, _$.50) C.CP. Ast 102.075(m) . ’ 1100-207-20-000-007-0-000) 1.00 M(/
Comprehensive Rehabilitation Fund ($5) C.C.P. Art 102.082 .+ |1109-207-20-000-098-0-000] -
Fugitive Apprehension Fund ($5) C.CP. ArL 102.019 (2) 2 ! 1100-207-20-000-009-0-000) 10.00 /'-VV%l 0
Consolidated Court Costs Fund ($17) CCP 102075 () /LGC 133.102] + ]1100-207-20-000-015-0-000{23 ,3”.’2.‘,fi 22339555 f Ay
Compensation Victims Of Crime Fund (___ $3, __§5,  §15,  $35) y CCP.ALS655 (&) 3 1100-207-20-000-017-0-000f . 30.00 ,
Tudicial & Court Personnel Training Fund (___ §1, _ $2) Govt. Code Sec. 56.001 (b) 5 1100-207-20-000-027-0-000 - A.00 B4 Ly
Cormrectional Managment Institute of Texas Fund ($.50) CCP Art 102075 : 1100-207-20-000-029-0-000) 1.00 M_‘J
Indigent legal Services Fee-JP (£6) ) 395 | Govt Code Seo. 101.141(2) B) 1100-207-20-000-004-0-000) 2,370.00 A~ l/
State Traific Fee- Subtitle C ($30) 3 TRC Seo 542.403) o - |1100-207-20-000-035-0-000 o] J 20 1 924427
JTucy Service Fee (£4) C.CPAr. 1020045 N R 1100-207-20-000-053-0-000] 7} 3 R -0 SO 23364790 o/
Suppert of Judiciary Fund (§5.40) LGC 133.108 1o [1100207-20-000-054-0-000f ANER o AG HISHETfAS
Birth Certificate Fee (£1.80) . 1 H3C 191.022(1) N 1100-207-20-000-039-0-000) 1.80 Jl A~ o
Defensive Driving Record Fee (512) CCP. AL 450511 (e-1) | - 1100-207-20-000-057-0-000 - A
Indigent Defense Representation Fund (§2) LGC 133.107/GC 102023 1100-207-20-000-059-0-000) 1] &0 glulz K166:08 |AA o
Moving Violation Fee (£0.10) C.CP. AL 102.022/GC . 1100-207-20-000-061-0-000) £4¢], § 2 4410 | AN S
Safety Seat Violation Fee (§0.15) z TRC 545.412 (b-1) - o o0 < ]1100-207-20-000-062-0-000 k )
Failure to Appear ($20) TRC 706.006/TRC 705.007(6)(2) +.+ }1100-207-20-000-066-0-000] - 19
Electronic Filing Fee - Civil (§10) G 101.1411/GC 51.351 : SR 1100-207-20-000-070-0-000) 3,950.00 jany L"!
Truancy Prevention end Diversion Fund (§1) L CCPAr 102015 Fidu 1100-207-20-000-073-0-000| 263, 0 56700 M"'u"
Texas Home Visiting Program Contribution ($5) &\ HSC 191.00484.GC 118.018 (c) 3 1100-207-20-000-074-0-000) - N 1
Judicial & Court Personnel Training Fund-Civil ($5) 395 CC51.971 (2) a4 + + |1100-207-20-000.076-0-000) 1,975.00 fan
ARREST N"WARRANT FEES: STATE CCP, AL 102011 9\? OD {7;' i
DPS. (____S3, S5, $35,___ $50) 1100-207-20-000-019-0-000) @ 002 |/
TABC. (83, §5, 835, $50) 1100-207-20-000-020-0-000 -
PEWL. ( $3, $5. $35, $50) ! 1100-207-20-090-021-0-000) . 30.00 Y4
Texas Comptrollers Criminal Investigators : 1100-207-20-000-060-0-00C - kA
ARREST NWWARRANT/SERVICE FEES: COUNTY LG 118131 t . ey e )
Sherilf Fees: Tt 1100-342-10-060-001-0-000] 165.00 0"“!’
Constable Fees: : .
Precinet #1 1100-342-10-291-000-0-000 - b
Precinct #2 y . . 1100-342-10-282-000-0-000, 75.00
Piecinct #3 ALDITED AYf THH HIDALGL 1100-342-10-293-000-0-000 BA15.00 |AA,
Precinct #4 A Hyee, 10T o) 1100-342-10-294-000-0-000f 75.00
Precinet #5 COUNTY AUMTOR'S OFFICE 1100-342-10-295-000-0-000 .V
District Attorney Fees nare: G 10, %l B 1100-341-10-060-007-0-00(] 5000 [/
Tax Assessor Fraud Investigators L &] ’ 1100-342-10-060-002-0-000] -
School District Arrest Fee wjlw I 1100-342-10-060-003-0-000} |
Fire Marshal Fee 1100-342-20-060-001-0-000} -
Due {o Others
Warrant Fees Dug to Other Law Enforcement Agencies C.CP. Art 102,011 (2) 2 (A) 1100-207-30-000-003-0-000] -
Refund - Overpayments 1100-202-00-000-011-0-000; - B
Due to Others 1100-202-00-000-011-0-000] - kA
Reslitution 1100-202-00-000-011-0-000] - A
Failure to Appear- OmniBase ($6) TRC 706.00&/TRC 706.007(d)(2) 1100-202-00-065-019-0-000; -
Delinquent Attomey Fee C.CP, Art. 103,0031(b) 1100-202-00-000-004-0-000] 11,604.54 N\‘/
Justice Fees (Local Fees 1100-3¢1-10-060-001-0-000 9,510.50 )f
Small Claims Court Filing Fez ($25) LGC 118.121/118.122 -
Debt Claim Fee (Jystice Court Filing Fec) ($25) LGC 118.121/118.122 9,875.00 {,‘cvf
Landlord & Tenant Eviciton Filing Fee (Forcible Entry & Detsiner Court) ($25, LGC 118.121/118.122 - M
Transcript Fees (810) LGC 118.121/118.123 (b) - lan,
Abstract Fees ($5) LGC 118.121/118.123 () 5.00 I/
Writ Filing Fee ($5) f LGC 118.121/118.123 (d) 25.00 A/
Tssuing other Document (81 1st pg, .25 for each addU' pg) LGC 118.121/118.123 () 5.50 |~
Centified Copies of Court Papers ($2 Ist pg, .25 for each addtl pg) LGC118.121 - ._,\J
Probable Cause Tow Hearing Fee ($20) LGC 101.141 (a4 -
Birth Certificates (522 each §9.20 local) HSC 191.0045 (3)(d) 1100-341-10-060-001-0-000] 20.20 ¢ v
Denth Certificates (520 each, each addt'l §3) HSC 191.0045 (3)(d) ][00-341-10-060—001-0-000! 198.00 '\
Preservation of Vital Statistics Fee ($1 each) HSC Sec 191.0045 (h) 1100-341-10-060-008-0-000] 16.00 f\.—.\)l
Rules of Civil Proz, Rule 504.1(b)
|J{=ury Fees (Civil $22, Criminal $3) CCP 102.004 1100-341-10-060-006-0-000 - ey
TOTAL AMOUNT DUE TO THE COUNTY TREASURER: is- 138,073.51
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209 007 -8 #3113

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: Septembher-19

Judge: LUIS GARZA ) ? 6(/ City: MISSION, TX
Precinct No, 3 Place No. 1 ... Hidalgo County, Texas |
IPalt I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER = poE e ! H :
' ¥
TOTAL CASH COLLECTED (Receipts #s) . §P31-2019£§931 THRU JP31-2019- 099734{( ’ - § - 132,571.68 J
X4 -a,
LESS: COST ON'DEP()SIT ' ' ; 0.00 - X3 v
ADD: COST ON DEPOSIT LIQUIDATED 0.00 . x 1‘:‘/
AMOUNT OWED TO COUNTY (Should Match Amt in Part III) 5 132,571.68 K3
Less:  Total amount of remittances to County Treasurer (From Part IT) $ 132,571.68 @
Total funds due to Coguty Treasurer (Overtransfer Made to Co Treas.) z (é(:ji)! }<u‘ = OL', 2

PartII: REMITTANCES MADE TO THE COUNTY TREASURER

DESCRIPTION AMOUNT Comment
Total Collectio_ns for the Month (See Schedule of Receipts & Deposits) $ 132,571.68 (s v
Add: Previous Morith's Bond Overtransfer . 00D = N
Add: HCSO Monthly "D" Collections Report s $0.00 - - B
Total Remittances Madc to County Treasurer $ 132,571.68 O
PREPARED BY: Debra Gonzalez DATE PREPARED: 10/7/2519 10:11

THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & I CERTIFY IT TO BE TRUE & CORRECT TO THE BEST OF MY KNOWLEDGE.
AUDITED BY: THE HIDALGO

COUNTY AUDITOR'S OFFICE \,\ \“ | ; / A /0‘;” Aol]

DATE: @ 10-21- 2012 *E OF THE PEACE DATE
Uy 1Ofeanq
THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (STH) DAY OF THE FOL /O\V G MONTH (LGC § 114,001).

COUNTY AUDITOR'S FORM: RE -1P-004 REVISED 1117



Judge: LUIS GARZA
Ll’re:in:{Nu. 3 PlaceNo. 1

roR PN Bet

JUSTICE OF THE PEACE

S COLLECTED

Q September-19

Auditor's Dfilce PRC.

Part 1IT: SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER

Name of Fine, Fee, Court Cost

Filed

#lssued/

Statute Reference

FINES:

County Fines (Local Fine)

Texas Parks & Wildlife 85% Fine (State Fine)
No Safety Belt 50% Fine (State Fine)

Gross Weight 50% Fine (State Fine)

School District 50% Fines

LOCAL COURT COSTS AND FEES:
Courthouse Security Adm. Fee($3)
Courthouse Security Fund JP ($1)

Justice Court Technology Fund (84)

Time Payment - @40% OF $25.00 (§10.00)
Time Payment - @ 105 of $25.00 (£2.50)
Administrative Local Transzction Fee (§2)

Spacial Fees
Defegred Disposition

Suppoit of Judiciary Fund (£.60)

Traffic Fee ($3)

Child Safety ($20-525)

Failure to Appear (£4)

Scofflaw Fee (520)

Truancy Preven‘.ion zmd Di\ersion Fuud (s1)

Criminal Iusllu— }‘Ja.mmg Fund C.C.P C_P_ (83)
State Generzl Revenue Fund ($2.50)

Law Enforcement Education Fund (_____SI1,
Operators and Chauffiurs License Fund ($75)
Time Payment - @50% OF $25.00 (512 50)

Comprehensive Rehabilitation Fund (85)
Fugitive Apprehension Fund ($5)
Consolidated Court Costs Fund ($17)

Indigent legal Services Fee-TP (86)

State Traffic Fee- Subtitle C ($30)

Tury Service Fee ($4)

Suppori of Judiciary Fund ($5.40)

Birth Certificate Fee ($1.80)

Defensive Driving Record Fee ($12)
Indigent Defense Representation Fund ($2)
IMoving Violation Fee ($0.10)

Safety Seat Violation Fee (£0.15)

Failure to Appear ($20)

Electronic Filing Fee - Civil (810)

Truancy Prevention and Diversion Fund (81)

Judicial & Court Personnel Training Fund-Ciy
ARREST /WARRANT FEES; STATE

DPS (___ 83, 85
T.AB.C. ( 83, s5,

$1.50,

Juvenile Crime and Delinquency Fund ( $.25,

Compensation Viclims Qf Crime Furd (____$3,
Judicial & Court Personnel Training Fund (___ 81, ___
Correctional Managment Institute of Texas Fund ($.50)

835, .

09

Molor Vehicle Adm. Fee ($10-S20) iamtmi Fee for Exp. DL; Exp T Cot; Exp MeReg )

Administretive Fea - "Drivers Safety Conirse” (810)

__S3.50)

__£50)

§3, $1s,

$2)

$35)

Texas Home Visiting Program Contribution (85)
il (85)

350)

35, $50)

PXWL ( $3,_ _ $5._

Sherifl Fees:
Constable Fees:
Precinct #1
Precinct 2
Piecinct #3

. - .
Texas Comptrollers Criminal Investigators
JARREST A\WARRANT/SERVICE FEES: COUNTY

AUDITED BY: THE HIDAL
COUNTY AUDITOR'S OFF
DATE: _~@n

$50)

0-2.20¢

R

519

A

o sostic b9

TPWC 12.107
TRC 545,412, 545.413 ()
TRC Sec 621506 (g)
Edue. Codz § 25,093 (d) 1 (A)

C.CP. Att. 102017 ()
C.CP. Art. 102017
CCP. AL 1020173

LGC 133.103 ()
LGC 133.103 (¢)

C.CP. At 45051
C.CP. Art. 45.0511(f)
LGC 133.105
T.R.C.542.403
C.CE AR 102014 (o)
TRC 706.006/TRC 705.007(d)(2)
TRC 502 010(z)
C.CP A 102015

C.CP. At 102051
CCP Ar. 102015
Govt Code See. 415032
TR.C.601.192
LGC 133.103 (t)
C.C.P. At 102075(m)
C.CP. Art. 102.032
C.CP. ArL. 102.019(a) 2
CCP 102,075 (a) 3/ LGC 133.102
C.CP. Arl 56,55 (2) & (3)
Govl. Code S22, 56.001 (b) :
CCP Ast. 102.075
Govt. Code Sea. 101.141(2) (B)

TRC Seo 542.4031
CCP AL 1020045
LGC 133.105
HSC 191.022(0)

519

’ e

C.CP. AR 45.0511 (s-1)
LGC 133.107/GC 102 023
C.CP. AR 102022/GC
TRC 545412 (b-1)

GC 101,141 1/GC 51851
C.CP Art. 102015
HSC 191.0048/LGC 118.013 (c)
GC 51971 (=)

iele
c

Precinct #4

Precinct #5

District Attorney Fees

Tax Assessor Fraud Investigators
School District Arrest Fee

Fire Marshal Fee

Due to Others

Refund - Overpayments

Due to Others

Restitution

Failure to Appear- OmniBase (§6)
Delinquent Attomey Fee

Justice Fees (Local Fees)
Small Claims Court Filing Fee ($25)

Transcript Fees ($10)
Abslract Fees ($5)
Writ Filing Fee (85)

Probable Cause Tow Hearing Fee ($20)
Birth Certificates (S22 each $9.20 local)

IDeath Certificates (520 each, each addt'l $3)

Debt Claim Fee (Justice Court Filing Fee) ($23)
Lendlord & Tenant Eviciton Filing Fee (Forcible Entry & Detsiner Court) ($25)

Wr 10/22/8

Warrant Fees Due to Other Law Enforcement Agencies

Issuing other Document (81 Ist pg, .25 for cach addtl' pg)
Certified Copies of Court Papers ($2 1st pg, .25 for each 2dd('l pg)

Preservation of Vital Statistics Fee (51 each)

Fees (Civil 522, Criminal §3)

Ju

CCP. At 102011

LGC 118.131

A
N\

C.CP. Art 102.011 (2) 2(A)

TRC 706.006/TRC 706.007(d)(2)
C.CP. AL 103.0031(b)

LGC 118.121/118.122
LGC 118121/118.122
LGC 118.121/118.122
LGC 118.121/118.123 (%)
LGC 118.121/118.123 (c)
LGC 118.121/118.123 (d)
LGC 118.121/118.123 ()
LGC 118121
LGC101.141 ()4
HSC 191,0045 (3)(d)
HSC 1910045 (3)()

HSC Sec 191.0045 (h)
Rules of Civil Proc., Rule 504.1(b)/

CCP 102.004

C.CP, At 102,072 e
TRC 26 542.605, 521,026,502.407 ¢

TRC 708.008/TRC 708 007(d)(2) |

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (3TH) DAY OF THE FOLLOWING MONTH (LGC § 114.001).

COUNTY AUDITOR'S FORM: RE-JP-004

REVISED 08/18

City: MISSION, TX
Hidalgo County, Texas
PAGE2 OF 2
Detail of Art
Cellecied GL Acct No. Amt. Collected
1200-351-10-065-000-0-000) s‘ﬂaa?,:,igw )6‘:, A 1
1100-207-20-000-012-0-000 459,00 || AN
‘[1100-207-20-000-028-0-000]  SH .50 35730 || M
1100-207-20-000-013-0-000 -
1100-207-30-000-008-0-000 r\
1241-341-10-060-001-0-000
1245-341-10-055-000-0-000}
+ [1242-341-10-060-000-0-000)
1109-241-10-060-601.0-000}
£ [1100-341-10°050-002-0-000)
g v I000381-10.08 ;
N 1100 341 lD-ﬂ(. 004-0-090 8
by no; 341-10-055.000-0-000] :
s : H
1100-341-10-060-009-0-000] 286.20 \A‘(
1100-341-10-065-600-0-000] Y], UD 7400 | 55 1
1100-341-10-060-011-0-000 75.00 fan ¢
1100-341-10-060-012-0-000) -
-11100-341-10-140-049-0-600); 3.940.00 jAnd.
1100-341-10-060-013-0-000] - 474.00 47,
1100-207-20-000-6¢3-0-000§ -
i ]1100-207-20-000-010-0-000; i
w2 11100207-20-000-011-0-000) 2 .
*11100-207-20-000-031-0-0C0 -
1100-207-20-000-005-0-000) 350.00 s
1100-207-20-000-007-0-000 - lan
1100-207-20-000-008-0-000 - ey
1100-207-20-000-009-0-000) - a
1100-207-20-000-015-0-000 19,050.00 Jpn, 4O ¥
1100-207-20-000-017-0-000 B
1100-207-20-000-027-0-000, - A
1100-207-20-000-029-0-000} S O
1100-207-20-000-004-0-000) 3,114.00 fAnY? iy
1100-207-20-000-035-0-000] %3 17,00 281200 AKX
1100-207-20-000-053.0-000) ) 1,908.00 ,ruwf'
1100-207-20-000-054-0-000) 2,575.80 | A ¢
1100-207-20-000-039-0-000) -
1100-207-20-000-057-0- - Fa
1100-207-20-000-059-0-000] 953.00 o g
1100-207-20-000-051-0-000] 45,10 3m v
1100-207-20-000-062-0-000] - laa
1100-207-20-000-066-0-000] - fan
1100-207-20-000-070-0-000 5,190.00 fannd
1100-207-20-000-073.0-000 47400 || A
1100-207-20-000-674-0-000] - AA
-{1100-207-20-000-076-0-000 2,595.00 A~ F
1100-207-20-000-019-0-000) 2,170.00 N’\MF
1100-207-20-000-020-0-000] — AA y,
1100-207-20-000-021-0-000 30,00 iV
1100-207-20-060-060-0-000 - |l
1100-342-10-060-001-0-000 140.00 | AN
' 1100-342-16-291-000-0-000 - M
1100-342-10-292-000-0-00( 15,00 [
1100-342-10-293-000-0-000) 500,00 § A
1100-342-10-294-000-0-000 -
1100-242-10-205-006-0-000} - im,
1100-341-10-060-007-0-000 50.00 M‘;
1100-342-10-060-002-0-000) P
1100-342-10-060-003-0-000) 15.00 Jlppn?
1100-342-20-060-001-0-000) TS
1100-207-30-000-003-0-000 -
1100-202-00-000-011-0-000} 10,00 )( LeasS
1100-202-00-000-011-0-000} 'S
1100-202-00-000-011-0-000] - M
1100-202-00-065-019-0-000) z .
1100-202-00-000-004-0-000 8,262.78 | vy
1100-341-10-060-001-0-000 13,120.00 Jan 32
- 1
12,950.00 ;\‘ ‘.’(_
-
-~
20.00 fw™
130.00 M‘/
-
- hn \{
20,00 AN
1100-341-10-060-001-0-000) - MV
1100-341-10-060-001-0-000) 126.00 M!;*/
1100-341-10-060-008-0-000] 8.00 | an,
1100-341-10-060-006-0-000) 22.00 [pan
TOTAL AMOUNT DUE TO THE COUNTY TREASURER: 3 132,571.68
“‘% Y\" #?—
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HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Buildin

2808 Sou

Edinburg, Texas 78539-6243

PHONE:
FAX: (95

WEBSITE: www.co.hidalqgo.tx.us/auditor

th Business Highway 281

(956) 318-2511
6) 318-2577

January 3, 2020.

The Honorable Juan “J.J.” Pefia

Hidalgo County Justice of the Peace Pct. 3, P1. 2
730 Breyfogle, Suite A

Mission, Texas 78572

Re: Monthly Fines and Fees Report for September 2019
Dear Judge Pefia:

We conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and supporting
documentation for the month of September 2019 pursuant to Local Government Code §115.002 (a) and (b) and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines, fees, and court
costs collected were properly accounted and reported. The purpose of this report is to furnish management
independent, objective analyses, recommendations, and information concerning the area reviewed. ‘The report
should serve as a tool to help management discern and implement specific improvements.

Scope:

The scope of the review was limited to collections reported by your office on the Monthly Report for the month of
September 2019. The review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not
be all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

e Verified that the Monthly Report and supporting documentation were submitted to the County Auditor’s
Office within 5 days after the last day of the month pursuant to Local Government Code §114.001 (b).

e Verified that the Monthly Report was signed by an authorized signatory as documented on the “Authorized
Signatories Form.”

e Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

o Reviewed 100% of receipts to determine if fines, fees, and court costs collected were properly allocated and
reported and verified whether any adjustments were made.

e Verified that procedures for voiding receipts were properly followed.

o Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey s Receipt
Journal Report, 2.) total collections per Odyssey’s Fee Distribution Report, 3.) total deposits made with the
County Treasurer, and 4.) total deposits posted to Alio ’s Undistributed Receipts general ledger account.

e Reviewed all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if:
1.) the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the
case was closed; and 4.) the Sheriff’s “Discharge” receipt number was referenced on the case.

o Verified the sequence of receipts per the Monthly Report agreed to Odyssey's Receipt Journal Report. In
addition, verified that receipts were issued in sequential order.

HIDALGO COUNTY DISTRICT JUDGES

LUS KL SNGLETERRY FERKANDO MANCIAS J.R_*EOEBY" FLORES ROSE GUERRA REYNA MARLA CUELLAR MARIO E. RAMREZ, JR. NOE GONZALEZ LETICW LOPEZ L KEKO VASQUEZ ISRAEL RAMON, JR. RENEE R. BETANCOURT YSMAEL D.FONSECA

JUDOE, 572 D.C.

JUDGE, $32 D.C. JUDGE, 1™ D.C. JUDGE, 24™D.C. JUDGE, 215™D.C. JUDGE, 3312 D.C. JUDGE, 316™D.C. JUDGE, 384™D.C. JUDGE, 358™DC. JUDGE, 4™ DC. JUDGE, 444 DC. JUDGE, 48(™DC.
OVERSEER



The Honorable Juan “J.J.” Pefia
January 3, 2020
Page 2 of 3

e Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey’s Daily Balance Report and
Alio’s Undistributed Receipts general ledger account to determine if credit card transactions were timely
receipted by the Justice of the Peace and County Treasurer’s Office.

e Reviewed Cashier’s Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to
determine if fees collected were properly accounted and deposited with the County Treasurer on a daily
basis. :

e Verified that receipts, Close-out Reports, Schedule of Receipts and Deposits form, mail logs, Office of
Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly
Report, among other reports, were properly completed.

« Verified that cash bonds posted by defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

Conclusion:

Collections for the month of September 2019 totaled $131,228.05. Based on the review, we concluded that
fines, fees, and court costs were generally properly accounted and reported; however, the system of internal
controls for the accounting and reporting of fines, fees, and court costs requires improvement as noted in the
following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that 67 of 802 transactions contained errors in the allocation of fines, fees, and court costs. Some of
the errors resulted from the disposition date (judgment date) not being entered in Odyssey. The Justice of the
Peace staff was notified of the required adjustments (see Exhibit A); however, the adjustments have not been
completed. In addition, we noted that adjustments for prior months have not been completed. The list of
adjustments was previously provided. According to the Court Coordinator, the adjustments have not been
completed since the Information Technology Department has not provided training,

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. The Justice of the Peace is required to enter the disposition date (judgment date)
in Odyssey to facilitate the collection of statutory fees and denial of registration by the Tax Assessor-Collector.
In addition, the County Auditor’s Office requires that adjustments be made within three days of notification.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly
allocate and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. If needed, management should contact
the Information Technology Department for training on how to complete adjustments. In addition, management
should develop and implement formal procedures to ensure that fines, fees, and court costs are properly allocated
and reported. At a minimum, the following procedures should be implemented:

¢ Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

e Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.

o Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited
to staff with adequate knowledge of the applicable allocation.

o Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and disposition date
(judgment date) are entered in Odyssey.

o Staff should ensure that adjustments are entered in Odyssey within three days of notification.

HIDALGO COUNTY DISTRICT JUDGES

LUSS M. SNGLETERRY FERNANDO MAKCIAS J.R *BOBBY" FLORES ROSE GUERRA REYHA MARLA CUELLAR MARID E. RAMIREZ JR. NOE GONZALEZ LETICIA LOPEZ 'L KENO VASQUEZ FSRAEL RAMON, JR. RENEE R. BETANCOURT YSMAEL D. FONSECA

JUDOE, 17 D.C. JDGE, 138D.C. JUDGE, 131™ D.C. JUDGE, 24TD.C. JUDGE, 215™ D.C. JUDGE, 3329 D.C. JUOGE, 31emD.C. JUDGE, 3T D.C. JUDGE, 1M D.C. JUDGE, 43MD.C. JUDGE, 413 D.C. IDGE, 45(M D,
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The Honorable Juan “J.).” Pefia
January 3, 2020
Page 3 of 3

Observation No. 2:

We noted that 7 cash bonds (see Exhibit B) posted in September 2015 and October 2016 by defendants who
failed to appear before the Justice of the Peace were not forfeited (liquidated) by the 10" workday following the
date of their release from jail. According to the Court Coordinator, the bonds have not been forfeited due to
issues with Odyssey. Assistance from the Information Technology Department has been requested; however, the
problem has not been resolved.

Pursuant to Code of Criminal Procedure Article 45.044 (a)(2), “A justice or judge may enter a judgment of
conviction and forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the
defendant fails to appear according to the terms of the defendant’s release.” Pursuant to the terms of the cash
bond, the defendant must appear before the Justice of the Peace by the 10" workday following the date of their
release from jail. If the defendant fails to appear, the Justice of the Peace may declare the cash bond forfeited,
enter a judgment of guilty, assess a fine, and apply the cash bond to the payment of the imposed judgment.

Failure to ensure that bonds are liquidated in a timely manner may result in the defendant being assessed
additional court costs and fees, in error.

Recommendation:
Management should ensure that cash bonds are liquidated in a timely manner. In addition, the continued
assistance of the Information Technology Department should be requested until the problem has been resolved.

Please provide written management responses and action plans for observations 1 and 2 using the attached
Action Plan Forms by January 17, 2020,

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Araceli A. Guillen, Internal Auditor I, at 318-2511 ext. 4649, Yvonne Torres, Revenue Audit Supervisor,
at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext.
4668, or me at ext. 4645,

Respectfully,

ania 4 Oun®

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosures: Copy of Monthly Report, Exhibit A, Exhibit B, and Action Plan Forms

cc: Mr. Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES

LUIS M. SINGLETERRY FERNANDO MANCIAS J.R."BOEBY" FLORES ROSE GUERAA REYNA MARLA CUELLAR MARIO E RAMREZ, JR HOE GONZALEZ LETICA LOPEZ L KENO VASQUEZ ISRAEL RAMON, JR. RENEE R BETANCOLRT YSMAEL D. FONSECA
JUDGE, 122 D.C. JUDGE, 2 D.C. JUDGE, 135™ DC. JUOGE, 4™ D.C. JUDGE, 275™ D.C. JUDGE, 312 D.C. JUDGE, 3119 D.C. JUDGE, 3™ D.C. JUDGE, M1™D.C. JUDGE, 4™ D.C. JUDSE, ™D, JUDGE, 484 D.C,
OVERSEER
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: September-19

Judge: Juan "J. J." Pefia City: MISSION, TX
PrecinctNo. 3  PlaceNo. 2 Hidalgo County, Texas

PRC

Part I: RECAP OF AMOUNT PAYABLE TO THE COUNTY TREASURER
X

k vy
TOTAL CASH COLLECTED (Receipts #s) JP32-2019-06208 THRU JP32-2019-06986 $ 131,228.05 "R/ 0 4
LESS: COST ON DEPOSIT . Xy
' X1V
ADD: COST ON DEPOSIT LIQUIDATED -
. oY
AMOUNT OWED TO COUNTY (Should Match Amt in Part IIT) $ 131,228.05
\31 G 0.35®/
Less:  Total amount of remittances to County Treasurer (From Part IT) 3-1--4-66‘6‘5—' &
( 532,.80) Y~
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) {-23-2—995-
PartII: REMITTANCES MADE TO THE COUNTY TREASURER
DESCRIPTION AMOUNT COMMENT
Total Collections for the Month (See Schedule of Receipts & Deposits) $ 131,228.05 6' v
Add: Previous Month's Bond Overtransfer Sept '15, Oct '16 $ 2320070 Ex.ﬁ Unliquidated Bonds
Add: HCSO Monthly "D" Collections Report -
\21960.95 @

Total Remittances Made to County Treasurer $ —kn 13546605~
PATAS

DATE PREPARED: 4 O/ 03/ /9

D BY ME & 1 CERTIFY IT TO BE TRUE & CORRE KZI:)/T BEST PF MY KNOWLEDGE.
/0/a3/19

J‘US ICE 015 THE’PEACE DATE

PREPARED BY:

THIS REPORT HAS BEEN PERSONALLY RE

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) DAY OF THE FOLLOWING MONTH (LGC § 114.001).

RECEIVED™ e

HIDALGO COUNTY AUDITOR'S OFFICE% , ‘N\
: v
0CT ~ 4 2019 oate: 10/ \L&

HIDALGO COUNTY

AlINDITNDe A~



ReCEIVED

0CT 4 2019

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED

FOR THE MONTH OF: _September-19
Judge: Juan "J. J." Pefia ? c. City: MISSION, TX
Precinct No. 3  Place No. 2 .B Hidalgo County, Texas
PartIII: SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE 2 OF 2
# Issued/ Deuil of Amt
Name of Fine, Fee, Court Cost Filed Statute Reference Collected GL Acct No. Amt. Collected
FINES: ST 6 i
County Fines (Local Fine) LGC 113.004, PC 12.23 1200-351-10-066-000-0-000 | § 3 L
Texas Parks & Wildlife 85% Fine (State Fine) TPWC 12.107 1100-207-20-000-012-0-000 749.70 |11~}
No Safety Belt 50% Fine (State Fine) TRC 545412, 345.413 () 1100-207-20-000-028-0-000 | ¥/3 . (, B 42s0im g
Gross Weight 50% Fine (State Fine) TRC Sec 621.506 (g) 1100-207-20-000-013-0-000 -
School District 50% Fines Eduoc. Code § 25.093 (d) 1 (A) 1100-207-30-000-009-0-000 2150 | P \!
LOCAL COURT COSTS AND FEES: ;
Courthouse Security Adm. Fee(53) C.CP. AL 102017 () 1241-341-10-060-001-0-000 198043 |FX |
|Courthouse Security Fund JP (§1) C.CP. Art. 102,017 1245-341-10-066-000-0-000 653.15 |1 ‘g |
Justice Court Technology Fund (34) C.CP. A 102.0173 1242-341-10-060-000-0-000 2,640.58 [\ @? ,
Time Payment - @40% OF $25.00 (510.00) LGC 133.103 (d) 1100-341-10-060-001-0-000 ' -
Time Payment - @ 10% of $25.00 (52.50) LGC 133.103 (¢) 1100-341-10-060-002-0-000 1. o0@ - | ‘/
Administrative Local Transaction Fee (32) C.CP. At 102.072 1100-341-10-060-003-0-000 1,326.00 M\j
Motor Vehicle Adm. Fee ($10-520) (issital Fes far Exp DU Exp bupCert; Exp My Reg) TRC Sec 548,605, 521,026,502.407 1100-341-10-060-004-0-000 230.00 [
Special Fees 1100:341-10-066-000-0-000 1,034.11 ﬂ)(
Defered Disposition C.C.P. Art 45,051 942.70 [
Administrative Fee - "Drivers Safety Course” ($10) C.C.P. Art 45.0511()) 91.41 | P /
Support of Judiciary Fund ($.60) LGC 133.105 1100-341-10-060-009-0-000 391.89 fF\ v
Traffic Fee ($3) T.RC. 542403 1100-341-10-066-000-0-000 1,152.43 | 1 7/
Child Safety (§20-525) C.CP. AL 102.014 (¢c) 1100-341-10-060-011-0-000 145,00 | M1 \,{
Failure to Appear (54) TRC 706.006/TRC 706.007(d)(2) 1100-341-10-060-012-0-000 92.00 || M1,/
Scofflaw Fee ($20) TRC 502.010(a) 1100-341-10-140-045-0-000 532592 [| *f
Truancy Prevention and Diversion Fund ($1) C.CP ArL 102015 1100-341-10-060-013-0-000 626.15 | M1V
STATE COURT COSTS AND FEES:
Criminal Justice Planning Fund C.C.P. (55) _C.CP. Art 102051 1100207-20-000003-0000 | 5.0 - |+
State General Revenue Fund ($2.50) C.CP, Art. 102,015 1100-207-20-000-010-0-000 2.50 || Iy
Law Enforcement Education Fund ( 51, $1.50, §3.50) Govt. Code Sec. 415.082 1100-207-20-000-011-0-000 R.50 35| v
Operators and Chauffeurs License Fund ($75) TRC. 601,192 1100-207-20-000-031-0-000 7500 jA
Time Payment - @50% OF $25.00 (§12.50) LGC 133.103 (b) 1100-207-20-000-005-0-000 | 5O, AP 1566+ a4 .
Juvenile Crime and Delinquency Fund (___ $.25, ___5.50) C.CP. Art. 102.075(m) 1100-207-20-000-007-0-000 | 3, @& 355 | M /1
Comprehensive Rehabilitation Fund (55) C.CP. An 102,082 1100-207-20-000-008-0-000 -0 j{ \\
Fugilive Apprehension Fund (55) C.CP. AL 102019 (2) 2 1100-207-20-000-009-0000 | ‘2 0. @@ 35001
Consolidated Court Costs Fund ($17) CCP 102.075 (a) 3/ LGC 133,102 1100-207-20-000-015-0-000 26,267.67 | F1 \f'(
Compznsation Victims Of Crime Fund {___§3, 85, S15,_ §35) C.CP. AL 56.55 (2) & (3) 1100-207-20-000-017-0-000 105.00 | MV o
Tudicial & Court Personnel Training Fund (___§1, __ §2) Govi Code Sec. 56,001 (b) 1100-207-20-000-027-0-000 13.00 n‘;
Comectional Managment Institute of Texas Fund (5.50) 4 CCP A1l 102,075 1100-207-20-000-029-0-000 3.00 y
Indigent legal Services Fee-JP (86) 82 Govt. Code Sec. 101.141(2) (B) 1100-207-20-000-004-0-000 492.00 v’/
State Traffic Fee- Subitle C (§30) TRC Sec 542.4031 1100-207-20-000-035-0-000 11,851.18 | AW
Jury Service Fee (54) C.CP Art 102.0045 1100-207-20-000-053-0-000 2,616.58 | v
Support of Judiciary Fund (55.40) LGC 133.105 1100-207-20-000-054-0-000 3,518.97 | 1 v
Birth Certificate Fee (51.80) 0 HSC 191.022(f) 1100-207-20-000-039-0-000 - N
Defensive Driving Record Fee (§12) C.C.P. ArL 45.0511 (c-1) 1100-207-20-000-057-0-000 A
Indigent Defense Representation Fund (82) LGC 133.10%/GC 102.023 1100-207-20-000-059-0-000 1,298.28 |17
Moving Violation Fee (50.10) C.CP. AL 102.022/GC 1100207-20.000-061-0000 | Y. 55 aseaf v
Safety Seat Violation Fee (50.15) TRC515.412 (1) 1100-207-20-000-062-0-000 Wris) - |
Failure to Appear (520) TRC 706.006/TRC 706.007(6)2) 1100-207-20-000-066-0-000 460.00 | /.
{|Electronic Filing Fee - Civil (810) GC 101.1411/GC 51,851 1100-207-20-000-070-0-000 820.00 || [V v
Truancy Prevention and Diversion Fund (51) C.CP Art 102,015 1100-207-20-000-073-0-000 628.15 | W
Texes Home Visiting Program Contribution (§5) 4 HSC 191.004%/LGC 118.018 (c) 1100-207-20-000-074-0-000 -
Judicial & Court Personnel Training Fund-Civil (§5) 82 GC 51.971 (a) 1100-207-20-000-076-0-004 410.00 |1 o/
ARREST /WARRANT FEES: STATE C.CP. Art 102,011
D.P.S. ( 53, 55, 535, $50) 1100-207-20-000-019-0-000 3,305,970 ﬂvr
T.AB.C. ( $3, 35, 335, 350) 1100-207-20-000-020-0-000 - ™~
PXWL. ( 53, $5,_ . 835, $50) 1100-207-20-000-021-0-000 35,00 Ay
IARREST /WARRANT/SERVICE FEES: COUNTY LGC118.131
Sheriff Fees: 1100-342-10-060-001-0-000 65.00 [IIM1 4
Constable Fees:
Precinet #1 1100-342-10-291-000-0-000 - ‘/
Precinet 1100-342-10-292-000-0-000 75.00 [
PmungALGO COUNTY AUDITOR'S OFFICE (J i\ 1100-342-10-293-000-0-000 B_s‘yﬂmm L BV
precinct AP PROVED BY: e | 1100-342-10-294-000-0-000 N
Precint BATE; g " 2 1100-342-10-205-000-0-000 - 1m
District Attorney Fees \\5 1100-341-10-060-007-0-000 - |1
Tax Assessor Fraud Investigators 1100-342-10-060-002-0-000 N
ISchool District Arrest Fee 1100-342-10-060-003-0-000 | 2D, (A7 1588 |/ v
Fire Marshal Fee 1100-342-20-060-001-0-000 - 7
Due to Others - A
‘Warrant Fees/Out of County Service Fees DTO: Law Enfarcement Agenciss C.CP. AL 102,011 (a) 2 (A) 1100-207-30-000-003-0-000 - “f . h
Due to Others- Refand-Overpayments 1100-202-00-000-012-0-000 27,00 | I 'ﬁ 17
Due to Others 1100-202-00-000-012:0-000. - b
Restitution 1100-202-00-000-012-0-000 - M
Failure to Appear- OmniBase ($6) TRC 706.006/TRC 706.007(d)(2) 1100:202:00:066:019:0:000 138,00 |1
Delinquent Attorney Fee 1100-202-00-000-004-0-000 11,868.04 1 v
Justice Fees (Local Fees! 1100-341-10-060-001-0-000 2,061.00 | 1] k
t Lk mall Claims Court Filing Fes (525) LGC 18.121/118.122 - "Jj
&.)Debt Claim Fez (Justice Court Filing Fee) (§25) LGC 118.121/118.122 2,050.00 \/
Z [Landlord & Teaant Eviciton Filing Fes (Forcible Entry & Detainer Court) (§25) LGC 118.121/118.122 -
2 u"l'nn!cripl Fees (§10) LGC 118.121/118,123 (&) - |7
© Ohpstract Fees (53) LGC 118.121/118.123 () S L
O wie Filing Fee (§5) LGC 118.121/118.123 (d) 1000 [N
O [lssuing other Document (S1 Ist pg, .25 for each 2ddd' pg) LGC 118.121/118.123 (2) Too |
(U] O’J:rﬁﬁnd Copies of Court Papers (§2 1st pg, .25 for each addtl pg) LGC118.121 = n
—1 |—Probable Caus Tow Hearing Fee (§20) LGC 101141 (@M - 1N
Ba@-ﬁﬁmlu (522 each $9.20 local) HSC 191.0045 (3)d) 1100-341-10-060-001-0-000 .
D Ey‘tiﬁ:aiu (520 each, each addt'l $3) HSC 191.0045 (3)(d) 1100-341-10-060-001-0-000 - Lyl
Pazcr@nn of Vital Statistics Fee (81 each) HSC Sec 191.0045 (h) 1100-341-10-060-008-0-000 - n
Ly Rules of Civil Proc., Rule n
Jury Fees (Civil $22, Criminal §3) 504.1(2)/ CCP 102.004 1100-341-10-060-006-0-000 -
% =] i . !
TOTAL AMOUNT DUE TO THE COUNTY TREASURER: in X/ X2, X5/51

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) DAY OF THE FOLLOWING MONTH (LGC § 114,001),

‘COUNTY AUDITOR'S FORM: RE -JP-004 REVISED 1072018

X
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Justice of the Peace Juan "J. J." Pefia
Precinct 3, Place 2
Schedule of Bonds on Deposit
As of September 30, 2019

Year Receipt Date Receipt No.

Docket No.

9/10/2015 JP32-2015-00792
9/10/2015 JP32-2015-00794
9/10/2015 JP32-2015-00795
9/10/2015 JP32-2015-00796
9/10/2015 JP32-2015-00797
10/20/2016 JP32-2016-07529

' 9/10/2015 JP32-2015-00790

T12-0778MO
T12-0719MO
T12-3863MO
T12-3889MO
T12-3864MO
TR16-9466-J32
Total

" T10-5062M0

Bond Amount

49.00
49.00
49.00
15.90
20.00
49.00

0.90

232.80

EXHIBIT B



ACTION PLAN (AP)

Audit Project

Monthly Fines and Fees Report for September 2019

Observation No. 1

We noted that 67 of 802 transactions contained errors in the allocation of
fines, fees, and court costs. Some of the errors resulted from the
disposition date (judgment date) not being entered in Odyssey. The
Justice of the Peace staff was notified of the required adjustments (see
Exhibit A); however, the adjustments have not been completed. In
addition, adjustments for the months of March 2015 (11), April 2015 (59),
May 2015 (13), June 2015 (70), August 2015 (81), September 2015 (69),
October 2015 (126), November 2015 (40), December 2015 (26), January
2016 (10), February 20186 (9), March 2016 (30), April 2016 (31), May
2016 (23), June 2016 (16), July 2016 (23), August 2016 (33), September
2016 (17), October 2016 (21), November 2016 (12), December 2016 (6),
January 2017 (1), February 2017 (2), March 2017 (5), April 2017 (4),
May 2017 (3), June 2017 (6), July 2017 (7), August 2017 (8), September
2017 (7), October 2017 (6), November 2017 (7), December 2017 (16),
January 2018 (6), February 2018 (12), March 2018 (5), April 2018 (7),
May 2018 (7), June 2018 (1), July 2018 (7), August 2018 (38),
September 2018 (26), October 2018 (25), November 2018 (46),
December 2018 (29), January 2019 (41), February 2019 (58), March
2019 (78), April 2019 (74), May 2019 (56), June 2019 (53), July 2019
(41), and August 2019 (39) are pending to be completed.

Management should ensure that all pending adjustments are completed.
In addition, management should ensure that fines, fees, and court costs
are properly allocated and reported. At a minimum, the following
procedures should be implemented:

« Staff should be provided with training regarding the proper allocation of
fines, fees, and court costs.

« Staff should review the allocation of fines, fees, and court costs before
the official County receipt is issued.

« Access for setting up offense codes with the proper fines, fees, and
court costs in Odyssey should be limited to staff with adequate
knowledge of the applicable allocation.

« Staff should ensure that the proper fines, fees, and court costs
allocation, offense dates, and disposition dates (judgment dates) are
entered in Odyssey.

- Staff should ensure that adjustments are entered in Odyssey within

three days of notification.
omplete the adjustments for the months Nisted In the observation |

DIV/DIRECTOR'S NAME:

PERSON RESPONSIBLE FOR AP:

PLAN DUE DATE:

TARGET DATE:

STATUS:

PERSON TARGET DATE
RESPONSIBLE DATE COMPLETED

Dept. Head/Elected Official Signature

Date



ACTION PLAN (AP)

Audit Project

Monthly Fines and Fees Report for September 2019

Observation No. 2

Copies of the January 2014 through June 2014 and September 2014
through September 2019 Office of Court Administration’s “Official Justice
of the Peace Monthly Reports” (OCA Reports) have not been submitted
to the County Auditor's Office. In addition, incorrect copies of the April
2012, July 2012, October 2012, May 2013 through December 2013, July
2014, and August 2014 OCA reports were submitted to the County
Auditor’s Office.

Recom endatic_)_n # _

Management should ensure that a properly completed OCA Report is
filed with the County Auditor's Office within five days after the last day of
each month. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been
Iresolved.

DIV/IDIRECTOR'S NAME:

The OCA Reports listed above are filed with the County Auditor's

—||Office

PERSON RESPONSIBLE FOR AP:

PLAN DUE DATE:

TARGET DATE:

STATUS:

PERSON TARGET DATE
RESPONSIBLE DATE COMPLETED

Dept. Head/Elected Official Signature

Date




ACTION PLAN (AP)

Audit Project |Monthly Fines and Fees Report for September 2019

We noted that 7 cash bonds (see Exhibit B) posted by defendants who
failed to appear before the Justice of the Peace were not forfeited

(liquidated) by the 10th workday following the date of their release from
Observation No. 3 liail.

Management should ensure that cash bonds are liquidated in a timely
manner. In addition, the continued assistance of the Information
Technology Department should be requested until the problem has been
resolved.

—|[The 7 cash bonds are liquidated as soon as possible.

DIV/DIRECTOR'S NAME:

PERSON RESPONSIBLE FOR AP:

PLAN DUE DATE:

TARGET DATE:

STATUS:

PERSON TARGET DATE
RESPONSIBLE DATE COMPLETED

Dept. Head/Elected Official Signature Date




COUNTY HI e

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (95€) 318-2511

FAX: (956) 318-2577

WEBSITE: www.cokidaigodx.us/anditor

January 3, 2020 ¢ fanary

The Honorable Charlie Espinoza

Hidalgo County Justice of the Peace Pct. 4, Pl 1

212 N. 12th Avenue .
Edinburg, Texas 78541 ¢ e iy g

Re: Monihly Fines and Fees Report for September 2019
Dear Judge Espinoza:

We conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and supporting
documentation for the month of September 2019 pursuant to Local Government Code §115.002 (a).and (b) and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines, fees, and court
costs collected were properly accounted and reported. The purpose of this report is to furnish management
independent, objective analyses, recommendations, and information concerning the area reviewed. The report
should serve as a tool to help management discern and implement specific improvements.

Scope:
The scope of the review was limited to collections reported by yom ofhce on the Monthly Report for the month of

September 2019. The review was not designed nor intended to be-a detailed study of every relevant control system
procedure, or transaction. Accordingly, the opportunities for lmplovement presented in this 1ep01t may not be all-
inclusive of areas where improvement could be made. LSV 9T o ‘ ;

Methodology:
Tn conducting the review, the following procedures were perfor med

o Verified that the Monthly Report and supporiing documentation were submitted to the County Auditor’s Office - o
within 5 days after the last day of the month puisuant to Local Goveroment Code §114.001 (b).. " o g.i.-;-': Atk
o Verified that the 4m!hly Repori was signed by an a'thorized s:{ma ory:ad doc‘ulu'anled on the “Authorized -} by av o i
Signatorics Form.” QL L o) .
e Verified the mathematical accuracy of the Monthly Report by footlng and cms.;—footmgthe report, : - gt
o Reviewed 100% of receipts to determine if fines, fees, and court costs collected were properly allocated and
reported and verified whether any adjustments were made.
o Verified that procedures for voiding receipts were properly followed.
e Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey’s Receipt
Journal Report, 2.) total collections per Odyssey’s Fee Distribution Report, 3.) total deposits made with the
County Treasurer, and 4.) total deposits posted to Alio’s Undistributed Receipts general ledger account.
o Reviewed all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants satisfied
outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine
if: 1.) the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case
was closed; and 4.) the Sheriff’s “Discharge” receipt number was referenced on the case.
o Verified the sequence of receipts per the Monthly Report agreed to Odyssey's Receipt Journal Report. In
addition, verified that receipts were issued in sequential order.

HIDALGO COUNTY DISTRICT JUDGES

LUt M. SNGLETERRY FERMANDO MANCIAS 1.R."BOBBY" FLORES ROSE GUERRA REYKA MARLA CUELLAR HARIQ E. RAMIREZ JR. NOE GONZALEZ LETICIA LOPEZ L. KENO VASQUEZ IERAEL RAMON, JR. RENEE R EETANCOURT YSMAEL D. FONSECA
JUDGE, 922 D.C. JUDGE, §372 D.C. JUDGE, 133 D.C. JUDGE, 234™D.C. JUDGE, 215™ D.C. JUDGE, 3322 D.C. JUDGE, 3137 D.C. JUDGE, 33™D.C. JUDGE, 354™D.C. JUDGE, 4%™DC. JUDGE, 443™ D.C. JUDQE, 444 D.C,
OVERSEER




The Honorable Charlie Espinoza
January 3, 2020
Page 2 of 5

Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey’s Daily Balance Report and Alio’s
Undistributed Receipts general ledger account to determine if credit card transactions were timely receipted by

the Justice of the Peace and County Treasurer’s Office.

Reviewed Cashier’s Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to determine if
fees collected were properly accounted and deposited with the County Treasurer on a daily basis. :
Verified that receipts, Close-out Repotts, Schedule of Receipts and Deposits form, mail logs, Office of Court
Administration’s “Official Justice of the Peace Monthly Report” (O(,A Report), -and'the. Mon(h!y Repor!
among other 'ep()*.o, were properly completed.

Verified that cash bonds posted by defendants who failed to .Jl)pea, b
forfeited (liquidated) by the 10th workday following the date of re!¢ase.

‘»\'

“3| re F ‘|l " t
tha Justice of the Peacc were
from jaibit d; 5

wvelaty

Atz v b togle

Reviewed Scofflcw Release Forms submitted by defendants to itie. Mo‘u.- Vehi ¢les Uup?ttmf at4o duelmme lf iny chotig

procedures for the Scofflaw Program were properly implementegi ¢

Conclusion:

Collections for the month of September 2019 totaled $163,302.51, Based on the review, we concluded that fines, .
fees, and court costs were generally properly accounted and mpmt(‘d however, the system of internal controls for

T (T

“ “'.i: -

the accounting and reporting of fines, fees, and cowt costs xcquues llﬂ])l owmmt as-noted in the following -
observations. ,

The responsibility for establishing and maintaining a sound internal control system rests with management. The

objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that
assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in accordance
- with management’s authorization and recorded properly. -

Observation No. 1

We noted that 31 of 1,243 tlaHSdChOl’lS contamed errors in the allocanon of fme% fees, and court costs. The Justice
of the Peace siaff was notified of the required adjusiments (see Exhibit A); however, the adjustments have not been
completed. In addition, we noted that adjustments for prior months have not been completed. The list of the
adjumnents was previously provided. According fo staff, they WJIllat‘tempt to.check the fines, fees, and court costs.
prior to issuing receipls. : : ;

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or

Commissioners Court approval. In addition, the County Audltcn s,Office xequnek‘ that adjustments be made within
three days of notification. -

Failure to ensine that fiues, fees, and court costs ave properly allocated and reported may result in the improper =« -

) L

collection of Cmmty revenues. In ’lddithI] the County may be held liable o the. St'ue for failure to propelly allocate !

and report fines, fees,

"y

'P ewnumnm..i'-ou

aud. couﬁ costs.

L A £ 9 kA

4

(DAL

T TR0

e :
Managerent should ensure that all pending adjustinents aic complef d Iﬂ adﬂLtmn' management should develop “:

ipyas
IR TS

v

vlaten:

L8, AN

and implement formal procedures to ensure that fines, fees, and court:costs are properly allocated and reported. At a

minimum, the following procedures should be implemented:

Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.
Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited to
 staff with adequate knowledge of the applicable allocation.
Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and disposition date
(judgment date) are entered in Odyssey.
Staff should ensure that adjustments are entered in Odyssey within three days of notification.

Observation No. 2:

We noted that a $400.00 appeal bond received on May 3, 2013 for docket number E12-09-880 has not been
forwarded to the County Clerk or refunded to the defendant. According to the notes in the County Clerk’s docket,

LUS M. SNGLETERRY

JUDSE, #20 D.C.

FERNANDO NANCIAS
JUDGE, $3 D.C.

J.R."BOE3Y" FLORES
JUDGE, 134 D.C.

ROSE GUERRA REYNA
JUDGE, 24™D.C.

HIDALGO COUNTY DISTRICT JUDGES

MARLA CUELLAR PARIO E. RAMREZ, JR.

JUDGE, 215™D.C.

JUDGE, 302% D.C.

KOE GONZALEZ

JUDGE, 3767 D.LC.
OVERSEER

LETICALOPEZ
JUDGE, 335™ D.C.

L. KENOVASQUEZ
JUDGE, 3:8™ D.C.

1SRAEL RAMON, JR.
JUDGE, 1™ D.C.

RENEE R. BETANCOURT
JUDGE, 44574 D.C.

YSUREL D. FONSECA
JUDGE, 484 D.C.



The Honorable Charlie Espinoza
January 3, 2020
Page 3 of 5

County Court-At-Law No. 4 issued a judgment nisi on June 9, 2014. According to staff, they will contact the
County Clerk’s Office to resolve the issue.

A judgment nisi is a judgment that is not final or absolute. A judgment nisi is an intermediate judgment which will
become final unless a party appeals or formally requests the court to set it aside. Pursuant to Code of Criminal
Procedure §44.16, if the defendant is not in custody, a notice of appeal shall have no effect until the required appeal
bond has been given and approved. The appeal bond shall be given within ten days after the sentence of the court .

has been rendered.” Code of Criminal Procedure Article 44.18 states; “Inappeals from justice and corporation: - Az’ 1) ‘
courts, all the original papers | in the case, iocrethel with the appealbond;if nnypaﬁd together, with.a certified . weh Ay
{rauser ipt of all the n'urpedmyb ‘md sn the cade before such cotrishall bs delivered witheut obldy to tha*e‘lerk Ot thu, ¢ aunh oo

court to which the zppeal wa.s t&kun who shallflic the same and deeket thizicased appasy v st 7, Vo s0ill Bl the saine

Failure to ensure that cour'f'action is taken in-a timely manner for gases in which anLappeal bond was posted.inay: SICIR
result in the improper accounting of appeal bonds. RPN 1 TN . B

‘Recommendation: e : 3
Management should contact the County ‘Clerk’s Office to deter muu, i f t.lc anpcdi bopd needs to be forwarded to the-
County Clerk’s Office or refunded to the defendant. oty & ‘

Observation No. 3:

We noted that 5 cash bonds (see Exhibit B) posted September 2015 th10ugh Match 2016 by defendants who failed = .. .
to appear before the Justice of the Peace were not forfeited (liquidated) by the 10" workday following the date of

their release from jail. According to the Justice of the Peace staff; the bonds have not been forfeited due to
complications encountered with Odyssey. Assistance from the Information Technology Department has been

requested; however, the problem has not been resolved. e

Pursuant to Code of Criminal Procedure Article 45.044 (a)(2), “A justice or judge may enter a judgment of A
conviction and forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost ifthe gt
defendant fails to appear according to the terms of the defendant’s release.” Pursuant to the terms of the cash bond, . it
the defendant must appear before the Justice of the Peace by the 10" workday following the date of their release - : :
from jail. If the defendant fails to appear, the Justice of the Peace may declare the cash bond forfeited, enter a

judgment of guilty, assess a ﬁne and apply the cash bond to the payment of the imposed judgment.

Failure to ensure that bonds are llqmdated in a timely manner may result in the defendant being assessed additional
court costs and fees, in error. - ; , 5l o

Recommendation:
Management should ensure that cash bonds are liquidated in a t:mely manner. In addmon the continued dssmtance : ,
of the [nformation ler‘hvlology Dapamnr’nt qnould be requested until theiprobiem has been resolved.. .. ... .« be e

Ohservation Mo, 44 : Glsecvatio

We noted that & Lfl 75 online credit card transacticns were 1eu,mt\.¢; 12ital4idays s afier the transactiondate. .~ - jons vere
Conszauently, the apylicable case dlspo‘ntlon was not recorded in Odysseyin atimelyymanner. According to.the: . get vecorndn
Court Coordinator, the credit card tlansactlons ‘were not receipted. tlmely duete limited staff, ' ViR LTI E G

The County Auditor’s Office lequnes that all collections (i.e., cash, checks, credit card payments, etc.) 1ecewed be
promptly recorded and controlled using pre-numbered official County receipts. In addmon the case dispositions
should be recorded in Odyssey upon receipt of payment.

Failure to ensure that credit card transactions are promptly receipted may result in the loss or misuse of County
funds. In addition, failure to ensure that case dispositions are entered in a timely manner may result in the arrest of
the defendant, in error.

Recommendation:
Management should ensure that credit card transactions are promptly receipted and case dispositions are entered ina
timely manner.

HIDALGO COUNTY DISTRICT JUDGES

LUS M. SNGLETERRY FERNANDO MANCIAS J.R."EO3BY" FLORES ROSE GUERRA REYRA MARLA CUELLAR. MARIO E.RAMIREZ, JR. NOE GONZALEZ LETICA LOPEZ L KENO VASQUEZ ISRAEL RAMON, JR. RENEE R BETANCOURT YSMAEL D, FONSECA

JIDGE, 822 D.C. JUDGE, 32 D.C. JUDGE, 135™D.C. JUDGE, 214™D.C. JUDGE, 215™ D.C. JUDGE, 3322 D.C. J“;ﬂﬁ 37 0C. JUDGE, 3™ D.C. JUDGE, 3187 DC. JUDGE, 4% DC. JUDGE, 45™D.C. JUDGE, 454™ D.C.
VERSEER




The Honorable Charlie Espinoza
January 3, 2020
Page 4 of 5

Observation No. 5:

We noted that a mail log was not utilized to record payments received through the mail. According to staff, a mail
log is not used since the mail is received and opened by the Justice of the Peace. The Justice of the Peace distributes
payments received through the mail to staff to receipt. -

The County Auditor’s Office requires that mail-in payments be listed on a daily mail log. The mail log should
include the following information for each mail-in payment received: date received, the name of the payer, the
amount of the remittance, the form.of.the remittance (e.g., cash or;eheck), and, if applicable, the.check number. - = ...

sure that m.nf in p;a) mehts ar
propr Tated Wh.u)ut ducutlon bl . 05k oF nvisapprontinien pRERTE A T e
. ") J ’a'lx‘-l N (A
Recommendation: ' Recoyonendation:

“:Management should ensure that a-daily mail log is maintained ta record payments 1f‘cmvcd through the mail. Please:. i -~
refer to the mail log section of the “Cash Handling Guidelines and; Progedures” prescribed by the County Auditor’s

Office for the minimum procedures to be implemented for processing payments received through the mail.

“Fatlure to e
“Tost ér miSapy

L -Ge A

. Observation No. 6 - - RRTHS e o
We randomly selected 10 of 66 Scoﬁ!aw Release Forms for the monm 01 e‘ptembcn 2019. We noted that
procedures for the Scofflaw Program have not been properly implemented as follows: -

1. The payment type and/or case disposition/status on the Scofflaw Release Forms were not consistently filled
out. ; , :
2. The Scofflaw Release Forms were not scanned and attached to Odyssey.

According to the Court Coordinator, the procedures were not properly completed due to an oversi-ght.

On January 9, 2017, the County Auditor issued a leiter to all the Justices of the Peace prescribing the procedures and.
implementing a revised Scofflaw Release Form. Individuals who are flagged "Scofflaw" are not able to register or
renew their motor vehicle registration untll a signed and sealed (approved).Scofflaw Release Form is received by the -
~Hidalgo County Tax Assessor-Collector’ s Motor Vehicle Division. The Hidalgo County Tax Assessor-Collector’s

" Motor Vehicle Division may only accept a Scofflaw Release Form if the outstanding balance is paid in full. Please ..
note that defendants placed on a time payment plan will not be able to register or renew their motor vehicle

registration. Jn addition, the Scofflaw fee may not be waived. The-following procedures should be implemented: -

a. The amount receipted in Odyssey must agree to the outstanding balance noted on the Scofflaw Release:
Form.
b. Ifthe Justice of the Peace exercises his discretion to reduce the ouistanding fine, the new outstanding
balance must be handwritten by the Justice of the Peace and his 51gnatme provided on the Scojﬂaw Release
Form 5s approval of the changé. ' Py vl S e g 1o F T B
¢. The ontstanding balance must be zeroed ovi and a case dlS]JOSltmn. Lntewu intp Odyssey prlm to ?ppl oving it .
feaasac oy e the Scofflaw Re¢lease Forma;e s aiT oyt the Seafflen Kans

‘tecorded on a dai iy mialide bm‘ reasesthe s "";(. that, paymtnl b_(_}lﬂd'bé' ooy A dnily

.. ovaee 1o d. The Segfflaw Release Form mustbe signed and sealed (approved) by the wufhou/ed teplesematwe of. the o and et

court only after issuance of an official County receipt. ol ol e WL
e. A copy of the official County receipt must be attached to the Scoﬁlaw Re[ease Fo; .
f. The approved Scofflaw Release Form must be scanned and attached to Odyssey. .

Failure to properly complete the Scofflaw Release Form and implement the procedures for the Scofflaw Program
may result in the loss of County funds.

Recommendation:

Management should ensure that the Scofflaw Release Form is properly completed and that the procedures for the
Scofflaw program are properly followed. At a minimum, the procedures noted on the January 9, 2017 letter should
be implemented.

'Please provide written management responses to the observations noted above and action plans for observations 1
through 3 using the attached Action Plan Forms by January 17, 2020.

HIDALGO COUNTY DISTRICT JUDGES

LS M. SNGLETERRY FERNANDO MAKCIAS J.R."BO3ST" FLORES ROSE GUERRA REYNA HARLA CUELLAR MARIO E.RAVREZ, JR. KOE GONZALEZ LETICW LOPEZ L KENO VASQUEZ ISRAEL RAMON, JR. RENEE R. BETANCOURT YSUAEL D. FONSECA
JUDGE, 872 D.C. JUDGE, 539 D.C, JUDGE, 123™D.C. JUDGE, 206™ D.C. JUDGE, 215M D.C. JUDGE, 3122 D.C. JUDGE, 31¢™ D.C. JUDGE, 383 D.C. JUDGE, 3i5™ D.C. JUDGE, 4337 DC. JUDGE, 443™DC. JUDGE, 4447 DC.
OYERSEER



The Honorable Charlie Espinoza
January 3, 2020
Page 5 of 5

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please contact
Edgar Alan Escobedo, Internal Auditor I, at 318-2511 ext. 4655, Yvonne Torres, Revenue Audit Supervisor, at ext.
4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me
at ext. 4645.

Re pectfully, ;

‘Maria Arcilia Dman t"PA : o T Mevin Asohe Oarn Gt T
Hidalgo County Auditor Y Hidain o viis, A,

Enclosures: Copy of 1\’f0??(ht)’ Repo:t E\hlhlts A and B, and Action Plan Forms, -, .
cc: Mr. Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES

LU:S M. SINGLETERRY FERNANDO MAKCIAS J.R."BOEBY" FLORES ROSE GUERRA REYNA MARLA CUELLAR MARIO E.RAMREZ, JR NOE GONZALEZ LETICWA LOPEZ L. KENG YASQUEZ ISRAEL RAMON, JR. REKEE R.BETANCOURT YSMAEL D.FONSECA

JUDGE, 829 D.C. JUDGE, 832 D.C. JUDGE, 133™D.C. JUDGE, 284™D.C. JUDGE, 215™D.C. JUDGE, 3322 D.C. JUDGE, 314™ D.C. JUDGE, 3157 D.C. JUDGE, 38 D.C. JUDGE, 1™ D.C. JUDGE, 443 D.C, JUDGE, 434™D.C.
OVERSEER
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: September-19

Judge: CHARLIE ESPINOZA 9(5(’ : . City; EDINBURG, TX
Precinct No. 4 Placq_]\'_o;__l g ... .. Hidalgo County, Texas
[PartJ: RECAP OF AN YUNT PAYABLE T O T COUNTY TREASUR Al 1= A NTY vA i fiy § LGOI R
TOTAL CASH COLLECTED (Recciptsts)  JP41-2019-12026 TIU,  JV4i:2919-313244 )? gy, 58 1 uk63,302%5 1 \/
' -Mfm
LESS: COST ON DEPOSIT - Ceroorrei.00 - X3 v
ADD: COST ON DEPOSIT LIQUIDATED ; " 000 .. x7v
J
AMOUNT OWED TO COUNTY (Should Mateh Amt in Part 111) ' o % - 163,302.51 \(fb T et
1’0"‘1 %?0 f[ !
Less:  Total amount of remittances to County Treasurer (From Part I1) $ ‘1‘6-3-302 Yoo
306‘3 00
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) L C ) "\ "ﬂﬂ%
PartIl: REMITTANCES MADE TO THE COUNTY TREASURER ..
DESCRIPTION R ) — AMOUNT HEIELE RECEIPT NO._
Total Collections for the Month (See Schedule of Receipts & Deposits) . § - 163,302.51 % v J J
_Add: Previous Month's Bond Overtransfer ("2,()\‘} 20‘5 200 5} o 106800 B E}
Add: HHCSO Monthly "D" Collections Report : k;{_“‘_____;_mg__@_ . B
27051 (3) . _
Total Remittances Made to County Treasurer $ <+63:30275T :
PREPARED BY: @Z/{/ >Q’*~[ DATE: / (J// Cﬂ? |
THIS REPORT HAS BEEN PERSONALLY REVIEWED BY ME & I CERTIFY IT TO BE TR, ORRECT TO THE BEST OF MY KNOWLEDGE.
/2 - B )

AUDITED BY: THE HIDALGO
JUSTICE OF THE PEACE DATE
COUNTY AUDITOR'S OFFICE ) () >,\§\

DATE: O 16.28.20 o

PRV PEYI
THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) DAY OF THE FOLLOWING MONTH (LGC § 1 14.001).
COUNTY AUDITOR'S FORM: RE -JP-004 REVISED: 01/17



JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: _ September-19
Judge: CHARLIE ESPINOZA P City: EDINBURG, TX
[PrecinctNo, 4 Place No. 1 %Q/ Hidalgo County, Texas
Part III: SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE2 OF2
’ #Issved/ Deuil of Amt
Name of Fine, Fee, Court Cost Filed Statute Reference Colizcled GL Acct No. Amt, Collected
FINES: k
County Fines (Local Fine) L.GC 113.004,PC 12.23 1200-351-10-067-000-0-000] § 46,940.85
Texas Parks & Wildlife 85% Fine (State Fine) TPWC 12,107 1100-207-20-000-012-0-000] 103.70
No Safety Belt 50% Fine (State Fine) TRC 545.412,545.413 () 1100-207-20-000-028-0-000| 500.05
Gross Weight 50% Fine (State Fine) TRC Sec 621.506 (g) 1100-207-20-000-013-0-000) -
School District 50% Fines Edue. Codz § 25.093 (d) 1 (A) 1100-207-30-000-010-0-000) -
*ILOCAL COURT COSTS AND FEES:
Courthouse Security Adm. Fee($3) C.C.P. Arl. 102.017 (b) 1241-341-10-060-001-0-000] 2,265.95
_[Gourthouse Security Fund JP ($1) - - B C.CP. A 102017 tiry 1245-341-10-067-000-0-000] 750,32
Justice Court Technology Fund (84) "C.CP AR 1020173 1242-34-10-060-000-0-000) 3,021.29
Tine Payment - @40% OF $25.00 (§10.00) LGC 133.103{d) + 7. 111€0-341:10-050-00) -0-000 6522
i Time Payment - @ 10% of $25.00 (§2.50) _ LGE 133,103 (¢) +... [1100-341-10-060-002-0-000 16.30 |
Administiative Local Transaction Fee ($2) Aok C.CP, An. 102072 41100-341-10,060-003-0-000f . 1,604.00
_iMolor Vehicle Adm, Fae ($10-520) il Fue firbap Ul Fay tep Co Bp Mo Rop? HUTRG 822 548,605, 521.026,502.407 1100:341-10-060-004-0-000 10000 |
' Special Fecs ' 3t }1100-341-10-067-006-0-000) 2,042.46 |
h Deferred Disposition . ; C.CP AL45051 | 1,844.00 #AA
PSS TR | Administrative Fee - "Drivess Stfely Coursa™(S10) NGy s vy | CCP A ASOSIIN ' 19846, M i R "
N ' !Support of Judiciary Fund (§.60) 5 - LOC 133.105 teo . 11160-341-10-060-009-0-000 450.18
i Traffic Fee ($3) T.R.C. 542,403 \ 1100-341-10-067-000.0-000} 1,093.53
Child Safety ($20-§25) CCP. Ari. 102014 (c) Y-y 1100-341-10-060-011-0-000) 175.00
Failure to Appear (84) RC 705,005/TRC 706.007(d}2 HD’O-NE-II}DGO-O]Z-D-DDOI -
Scoffiaw Fee (520) TRC 502010{s) B8 i 1100-341-10-140-049-0-000] 5,321.05
Truancy Prevantion and Diversion Fund ($1) C.CP AL 102015 s 1100-341-10-060-013-0-000 720.32
STATE COURT COSTS AND FEES: T BT e
- Criminal Justice Planning Fund C.C.P. (§5) C.C.P. Ar. 102,051 « ... 11100-207-20-000-003-0-000 - I{U\.
State General Revenue Fund (82.50) 3 C.CT. At 102.015 1100-207-20-000-010-0-000 - M
!‘anEnforcemenl Education Fund (_____ $1,_ 8150, $3.50) Govi. Code Sec. 415082 - 1100-207-20-000-011-0-000; Ny
Operators and Chauffeurs License Fund ($75) TRC. 691.192 T 1100-207-20-000-031-0-000 -
Time Payment - @50% OF $25.00 (£12.50) LGC 133,103 (b) 1100-207-20-000-005-0-000] 81.52 "b\\/
Juvenile Crime and Delinquency Fund (_ $.25, _ $.50) C.C.P. Art. 102.075(m) 1100-207-20-000.007-0-000} - Ay
Comprehensive Rehabilitation Fund (85) C.OP AL 102082 . 11100-207-20-000-D0R-0-000} - P
Fugitive Apprehension Fund ($5) ' C.CP AL 102019 (a) 2 11100-207-20-000-009-0-000] - n /
Consolidated Court Costs Fund ($17) [CCP 102075 (u) 3/ LGC 133 102 1100-207-20-000-015-0-000) 30,212.95 f A’ D
Compensation Victims Of Crime Fund (___ §3.___§5. _ §15,__ §35) C.CP. AL 5655 (2) & (D) 1100-207-20-000-017-0-000] - Ina
Judicial & Court Personnel Training Fund (___ S1, §2) Gavi. Code See. 56.001 (b) 1100-207-20-000-027-0-000) ' PN
ICorrectional Managment Institute of Texas Fund (5.50) CCP An. 102075 1100-207-20-000-029-0-000] [ Y
Indigent lepal Services Fee-JP ($6) 339 | Govt Code See. 101.141(2) (B) 1100-207-20-000-004-0-000) 2,034.00 M\/
State Traffic Fee- Subtitle C ($30) TRC See $42.4031 1100-207-20-000-035-0-000] 11,990.87 Mz;/
Jury Service Fee ($4) C.C.P AL 1020045 1100-207-20-000-053-0-000; 3,001.28 N\/
Support of Judiciary Fund (§5,40) LGC 133,105 1100-207-20-000-054-0-000) 4,047.74
Birth Certificate Fee (81.80) - HSC 191.022() : 1100-207-20-000-039.0-000] -
Defensive Driving Record Fee (§12) i C.CP. Ar. 450511 (e-1) 1100-207-20-000-057-0-000 -
Indigent Defense Representation Furd LGC 133.107/GC 102,023 i 1100-207-20-000-059-0-000 1,496.6) IU\VI .
Moving Violation Fee ($0.10) C.CP. AsL 102022/GC - |1100-207-20-000-061-0-000) 57.02 JAa
Safety Seat Violation Fee (§0.15) TRC 545.412 (b-1) ¢ 1100-207-20-000-062-0-000] . - s
Failure to Appear (320) TRC 705.006/TRC 706.007(d)(2 1100-207-20-000-066-0-000, - jen
Electronic Filing Fee - Civil ($10) GC 10).141 1/GC 51.851 R 1100-207-20-000-070-0-000] 3,390.00 Mv/
Truancy Prevention and Diversion Fund ($1) C.C.P An.102.015 1100-207-20-000-073-0-000, 724,32 [/
Texas Home Visiting Program Contribution ($5) 51} HSC 19).004%/LGC 118018 (c) 1100-207-20-000-074-0-000] - - e
Judicial & Court Personnel Training Fund-Civil (§5) | 33 GC 51.971 (a) . }1100-207-20-000-076-0-000 1,695.00 M/
ARREST WARRANT FEES: STATE C.CP. A 102011 P E
DPS. $3. .85 $35,__ $50) 1100-207-20-000-01-0-000) 3,509.13 /LV
T.ABC. ( $3,_ S5 . 835 S50) 1100-207-20-000-020-0-D00) B ("0
PKWL (83, $5,_  §35, $50) 1100-207-20-000-021.0-000 35,00 J|AAY
Texas Comptrollers Criminal Investigators 1100-207-20-000-060-0-000 -
ARREST AWARRANT/SERVICE FEES: COUNTY LGC 118171 s
Sheriff Fees: o Dnco-sazioosioni0000] (123.00-11xony A/
Constable Fees; o W
: . : Precinst 41 e '+ 11100-342-10-291-000-0-000 225.00 pr )
b Precineti2 AUDITED BY: THE HIDALGD (oo [1100392.10-292-000-0-000 _ 45000 4N/
| Precinetis 2 L G A1160-342:10-293.000-0-000 450,00 Ay
| Precinct#4 CCOUNTY AUDITOR'S )FFIC% ,XQ\' :$1100.342:10-294:000-0-000 13,005.61 A/
Precinel #5 : P == e : - 111¢0-342-10-295-000-0-000 75.00
i District Aitorney Fees DATE: 2 10 } 3% AN N - ]1100:341-10-060-007-0-000 i
= ' Tax Assessor Fraud Investigators . \}ﬁ- \,“ 26-”!{' U \\.Q 1100-342-10-060-002-0-000, -
School District Arrest Fee 1100-342-10-060-003-0-000] 21.42 J
Fire Marshal Fee 1100-342-20-060-001-0-000 - A
[lpue 1o Others
Worrant Fees/Out of County Service Foes DTO: Law Enforcerient Agencics CCP AL 10201] (a) 2(A) 1100-207-30-000-003-0-000} - fin
Refund - Overpayments 1100-202-00-000-013-0-000) 321.10 N"}'('.B ~oL
Due lo Others 1100-202-00-000-013-0-000) 7N
Restitution 1100-202-00-000-013-0-000) 7
Failure to Appear- OmniBase (86) [RC 706 DOS/TRC 706.007(d)(2 1100-202-00-067-019-0-000) - ﬂﬂJ\
Delinquent Attorney Fee C.C.IP, At 103.0031(h) 1100-202-00-000-004-0-000 12,375.62 ENY\/
Justice Fees (Local Fees) 1100-341-10-060-001-0-000, 8,709.00 Mv\&
Small Claims Court Filing Fee ($25) LGC 118.121/118.122 - A
Debt Claim Fee (Justice Count Filing Fec) (§25) LGC 18.121/118.122 8,475.00 ﬂr\\/
Landlord & Tenant Eviciton Filing Fee (Forcible Enlry & Detsiner Court) (§25) LGC 118.121/118.122 - m
Transcript Fees ($10) LGC 118.121/118.123 (b) - A
Abstract Fess ($5) LGC 118.121/118.123 () 180.00 M‘/
Wit Filing Fes ($5) LGC 118.121/118.123 (3) 45.00 |/
Issving other Document ($1 1st pg, .25 for cach addtl' pg) LGC 118.121/118.123 (¢) 1.00 P/
Certified Copics of Court Papers (52 Ist pg, .25 for each add\'l pg) LGC118.121 8.00 M\/
Probable Cause Tow Hearing Fee (§20) LGC 101.141(e}4 - ha
Birth Certificates (822 each 59,20 local) HSC 191.0045 (3)(d) 1100-341-10-060-001-0-000) L /P
Death Certificates (520 each, each addi'l §3) HSC 191.0045 (3)}(d) 1100-341-10-060-001-0-000} 72.00 |, v
Preservation of Vital Statistics Fee (S1 each) HSC Sec 191.0045 (h) 1100-341-10-060-008-0-000, 7.00 W
Rules of Civil Proc.,, Rule
'ééry Fees (Civil 522, Criminal $3) 504.1(b)/ CCP 102.004 IIDO-14]-IO-DGU-DDG~U-000| 22.00 W
TOTAL AMOUNT DUETO THE COUNTY TREASURER: || § 163529054
THIS REPORT 1S DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (STH) DAY OF THE FOLLOWING MONTH (LGC § 114.001). l 0 ° S ‘
COUNTY AUDITOR'S FORM: RL -JP-004 REVISED 0&/18 /

My



Justice of the Peace Charlie Espinoza

Precinct 4, Place 1
Schedule of Bonds on Deposit

Ay Year Receipt Date Receipt No. Docket No.... .| Bond Amount .|~
b 2018 ) o Mae o |
Ay 5 . 5/3/2013 £12-09-880 400.00
T 2015
9/1/2015 JPA41-2015-00734 - 3.00 ..
9/9/2015 JP41-2015-00859 TR15-0671-141 »#2 RS0 (Fi -
: 11/23/2015 JP41-2015-02494 TR15-1687-J41 .~ ~ - 155.00-" -
2016 |
1/26/2016 JP41-2016-00733 - 200.00 -
3/28/2016 JP41-2016-03636 TR16-1985-J41 155.00
Total 1,068.00

EXHIBIT B
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ACTION PLAN (AP)

Audit Project

Monthly Fines and Fees Report for September 2019- JP PCT. 4, P11

Observation No. 1

\We noted that 31 of 1,243 transactions contained errors in the allocation
of fines, fees, and court costs. The Justice of the Peace staff was
notified of the required adjustments (see Exhibit A); however, the
adjustments have not been completed. In addition, we noted that
adjustments for prior months have not been completed. The I|st of the
adjustments was previously provided. .

Recommendation No. 1

Management should gnsure that all pending adjusiments are completed.
in addition, managermnt should develop and implement formal !
procedures o ensure;that fines, fees, and court costs are properly
allocated and repel‘ted At a minimum, the following procedures should
be implemented: ;

+ Staff should be plovsded with training regarding the proper allocatton of
fines, fees, and court costs, :
« Staff should review’ %he allocation of fines, fees, and court costs before
the official County rece,pt is issued. o

* Access for setting up offense codes with the proper fines, fees and -
court costs in Odyssey should be limited to staff with adequate .
knowledge of the applicable allocation. '

« Staff should ensure that the proper fines, fees, and court costs
allocation, offense date and disposition date (judgment date) are .
entered in Odyssey. : :
« Staff should ensure; that adjustments are entered in Odyssey W|th|n i
three days of notmwtton

GOALIACTION ITEM:

DIVIDIRECTOR'S NAME:

Complete pending adj'Ustments.

PERSON RESPONSIBLE FOR AP:

PLAN DUE DATE:

TARGET DATE:

STATUS:

R PERSON
RESPONSIBLE

TARGET
DATE

DATE
COMPLETED

STRATEGIES/ACTION STEPS fi

Dept. Head/Elected Official Signature

Date




ACTION PLAN (AP)

Audit Project Monthly Fines and Fees Report for September 2019- JP PCT. 4, PL.1

We noted that a $400.00 appeal bond received on May 3, 2013 for
docket number E12-09-880 has not been forwarded to the County Clerk
Observation No. 3 ‘ . |lor refunded to the defendant.

Management should'contact the County Clerk’s Office to determine if the ||
appeal bond needs tﬁ be forwarded to the County Clerk’s Office or. iy oy

Recommendation No. 3 © refunded to the defeiidant. i, .or i o, -
; P T _{Forward the appeal Fa ond te the County (,ierh 5 Office or refund H:e
|GOALAGTION ITEM: Ll defendant. _m___.;L_-;,:;;.:'_;;;_.;g-“,-_._‘__=‘_’_-...__. et gty 5
i J j :
IDIV/DIRECTOR'S NAME: ' o P R T i

R e | ———a

PERSON RESPONSIBLE FOR AP:

PLAN DUE DATE: - e d 1=:

TARGET DATE:

STATUS: -

PERSON TARGET DATE

STRATEGIES/ACTION STEPS : RESPONSIBLE | 'DATE CONMPLETED

Dept. Head/Elected Official Signature Date



ACTION PLAN (AP)

"Monthly Fines and Fees Report for September 2019- JP PCT. 4, Pl.1

Audit Project
[We noted that 5 cash bonds posted September 2015 through March
(2016 by defendants who failed to appear before the Justice of the Peace
were not forfeited (liquidated) by the 10th workday following the date of
Observation No. 4 their release from jail. _
~|[Management should enstre Eha{ cash bonds are liquidated in a tlmely
' manner. In addition, the continued assistance from the Information
Techno!ogy Dﬂ,)arfm?nt should be requestpd until the problem has been
s Rf_gommendahon No 4 ‘ : _ites msoived __________ 4‘;_‘( G i i, I REUTR N
GOAL!AGT]ON ITEM: = Liquidate the & t,dsh_}qhnn, T ____ _‘_-“_;1-______v__‘____‘___jj________
: i
DIVIDIRECTOR'S NAME: - ,,,‘.‘.[ VTSN R LA
. |
PERSON RESPONSIBLE FOR AP:
PLANDUEDATE: - IR 5 VLA A A )
1%
TARGET DATE: B o | R
STATUS: g
T R T T | PERSON TARGET DATE
STRATEGIES/ACTION STEPS fj RESPONSIBLE || DATE | COMPLETED
1. =
!
2 Lfl i
I} ;‘ !
4 TR i
VI
et o~ e —
! I
| .
| | \
6. f | i

Dept. Head/Elected Official Signature

Date

v B gasin b



COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281 k = = e .
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511 EDINBURG, TEXAS 78539
FAX: (956) 318-2577

WEBSITE: www.co.hidalqo.tx.us/auditor

January 3, 2020

Honorable Homero A. Jasso

Hidalgo County Justice of the Peace Pct. 4, PI. 2
224 N. 12t Ave.

Edinburg, Texas 78539

Re: Monthly Fines and Fees Report for September 2019
Dear Judge Jasso:

We conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and supporting
documentation for the month of September 2019 pursuant to Local Government Code §115.002 (a) and (b) and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines, fees, and
court costs collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recommendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and implement specific
improvements.

Scope:
The scope of the review was limited to collections reported by your office on the Monthly Report for the month

of September 2019. The review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report
may not be all-inclusive of areas where improvement could be made.

Methodology:
In conducting the review, the following procedures were performed:

e Verified that the Monthly Report and supporting documentation were submitted to the County Auditor’s
Office within 5 days after the last day of the month pursuant to Local Government Code §114.001 (b).

o Verified that the Monrhly Report was signed by an authorized signatory as documented on the
“Authorized Signatories Form.”

e Verified the mathematical accuracy of the Monthly Report by footing and cross-footing the report.

e Reviewed 100% of receipts to determine if fines, fees, and court costs collected were properly allocated
and reported and verified whether any adjustments were made.

o Verified that procedures for voiding receipts were properly followed.

o Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey s Receipt
Journal Report, 2.) total collections per Odyssey's Fee Distribution Report, 3.) total deposits made with the
County Treasurer, and 4.) total deposits posted to Alio’s Undistributed Receipts general ledger account.

e Reviewed all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash
payments and serving time at the Hidalgo County jail and randomly selected cases in which defendants
satisfied outstanding fines, fees, and court costs by serving time in the Hidalgo County jail to determine if:
1.) the warrant was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the
case was closed; and 4.) the Sheriff’s “Discharge” receipt number was referenced on the case.

HIDALGO COUNTY DISTRICT JUDGES

LUIS B SNGLETERRY FERNANDO MAKCIAS J.R."BOE3Y" FLORES ROSE GUERRA REYNA MARLA CUELLAR MARO E. RAMREZ, JR. NOE GONZALEZ LETICIA LOPEZ L KENOVASQUEZ ISRAEL RAMON, JR. RENZE R. BETAKCOURT YSMAEL D.FONSECA

JUDGE, 529 D.C, JUDGE, 32 D.C. JUDGE, 1™ D.C. JUDGE, 28™D.C. JUDGE, 215™D.C. JUDGE, 337°D.C. JUDGE, 37¢™D.C. JUDGE, 3™ D.C. JUDGE, 381™ D.C. JUDGE, 437 D.C. JUOGE, 43T DL, JUDGE, 414MD.C.
OVERSEER




The Honorable Homero A. Jasso
January 3, 2020
Page 2 of 5

» Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In
addition, verified that receipts were issued in sequential order.

o Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey’s Daily Balance Report and
Alio’s Undistributed Receipts general ledger account to determine if credit card transactions were timely
receipted by the Justice of the Peace and County Treasurer’s Office. :

o Reviewed Cashier’s Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to
determine if fees collected were properly accounted and deposited with the County Treasurer on a daily
basis.

e Verified that receipts, Close-out Reports, Schedule of Receipts and Deposits form, mail logs, Office of
Court Administration’s “Official Justice of the Peace Monthly Report” (OCA Report), and the Monthly
Report, among other reports, were properly completed.

o Verified that cash bonds posted by the defendants who failed to appear before the Justice of the Peace were
forfeited (liquidated) by the 10th workday following the date of release from jail.

e Reviewed Scofflaw Release Forms submitted by defendants to the Motor Vehicle Department to determine
if procedures for the Scofflaw Program were properly implemented.

Conclusion:

Collections for the month of September 2019 totaled $40,599.11. Based on the review, we concluded that fines,
fees, and court costs were generally properly accounted and reported; however, the system of internal controls for
the accounting and reporting of fines, fees, and court costs requires improvement as noted in the following
observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that 63 of 403 transactions contained errors in the allocation of fines, fees, and court costs. The Justice of
the Peace staff was notified of the required adjustments (see Exhibit A); however, the adjustments have not been
completed. In addition, we noted that adjustments for prior months have not been completed. The list of
adjustments was previously provided. According to the Court Coordinator, staff is being trained by the
Information Technology Department.

There are numerous statutes that require Justices of the Peace to charge various fines, fees, and court costs for
certain services and offenses. Fines, fees, and court costs must be allocated pursuant to State statutes and/or
Commissioners Court approval. In addition, the County Auditor’s Office requires that adjustments be made within
three days of notification.

Failure to ensure that fines, fees, and court costs are properly allocated and reported may result in the improper
collection of County revenues. In addition, the County may be held liable to the State for failure to properly
allocate and report fines, fees, and court costs.

Recommendation:

Management should ensure that all pending adjustments are completed. In addition, management should develop
and implement formal procedures to ensure that fines, fees, and court costs are properly allocated and reported. At
a minimum, the following procedures should be implemented:

o Staff should be provided with training regarding the proper allocation of fines, fees, and court costs.

e Staff should review the allocation of fines, fees, and court costs before the official County receipt is issued.

o Access for setting up offense codes with the proper fines, fees, and court costs in Odyssey should be limited to
staff with adequate knowledge of the applicable allocation.

o Staff should ensure that the proper fines, fees, and court costs allocation, offense date, and disposition date

 (judgment date) are entered in Odyssey.

HIDALGO COUNTY DISTRICT JUDGES

LUIS M. SINGLETERRY FERHANDO PAKCIAS J.R.*B038Y" FLORES ROSE GUERRA REYNA MARLA CUELLAR MARIQ E. RAMREZ JR. KOE GONZALEZ LETICW LOFEZ L KEXO VASQUEZ ISRAEL RAMON, JR. RENEE R BETANCOURT YSMAEL D.FONSECA
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The Honorable Homero A. Jasso
January 3, 2020
Page 3 of §

e Staff should ensure that adjustments are entered in Odyssey within three days of notification.

Observation No. 2:

We noted that the time payment fee was not assessed for 20 of 63 transactions that contained errors (see
Observation No. 1). 18 of 20 transactions had the disposition date (judgment date) entered in Odyssey and 2 of 20
transactions did not have the disposition date entered in Odyssey. According to the Court Coordinator, the
Information Technology Department is training staff on the assessment of the time payment fee and entering the
disposition date.

Pursuant to Local Government Code §133.103, a person convicted of an offense must pay a fee of $25 if the person
1.) was convicted of a felony or misdemeanor; and (2) pays any part of a fine, court costs, or restitution on or after
the 31st day after the date on which a judgment is entered assessing the fine, court costs, or restitution. The Justice
of the Peace is required to enter the disposition date in Odyssey to facilitate the collection of statutory fees.

Failure to properly enter the disposition date in Odyssey may result in the loss of County funds. In addition, the
County may be held liable to the State for failure to properly allocate and report fees and court costs.

Recommendation:
Management should ensure that the time payment fee is properly assessed and the disposition date (judgment date)
is entered in Odyssey.

Observation No. 3:

We noted that 23 cash bonds (see Exhibit B) posted December 2013 through October 2016 by defendants who
failed to appear before the Justice of the Peace were not forfeited (liquidated) by the 10th working day following
the date of their release from jail. The bonds do not contain an event entered in Odyssey regarding the reason the
bonds were not liquidated. According to the Justice of the Peace staff, the bonds were not forfeited due to
technical issues with Odyssey. Assistance from the Information Technology Department has been requested,;
however, the problem has not been resolved. '

Pursuant to Code of Criminal Procedure Article 45.044 (a)(2), “A justice or judge may enter a judgment of
conviction and forfeit a cash bond posted by the defendant in satisfaction of the defendant’s fine and cost if the
defendant fails to appear according to the terms of the defendant’s release.” Pursuant to the terms of the cash bond,
the defendant must appear before the Justice of the Peace by the 10™ workday following the date of their release
from jail. If the defendant fails to appear, the Justice of the Peace may declare the cash bond forfeited, enter a
judgment of guilty, assess a fine, and apply the cash bond to the payment of the imposed judgment.

Failure to ensure that bonds are liquidated in a timely manner may result in the defendant being assessed additional
court costs and fees, in error.

Recommendation:
Management should ensure that cash bonds are liquidated in a timely manner. In addition, the continued assistance
of the Information Technology Department should be requested until the problem has been resolved.

Observation No. 4:

We noted that 18 of 19 Close-out Reports were submitted to the County Treasurer’s Office 6 to 16 days after the
bank deposit was made. According to the Court Coordinator, staff will be trained to submit Close-out Reports to
the County Treasurer’s Office on a daily basis.

The County Auditor’s Office requires that the Close-out Report along with the bank validated deposit slip be
submitted to the County Treasurer’s Office on a daily basis. The County Treasurer’s Office utilizes the Close-out
Report, along with the bank validated deposit slip to timely receipt and account for the collections deposited to the
County’s General Fund bank account.

Failure to submit the daily Close-out Report along with the bank validated deposit slip prevents the County
Treasurer’s Office from recording the receipts into the accounting system on a timely basis and may increase the
risk that an employee could misappropriate funds.

HIDALGO COUNTY DISTRICT JUDGES
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The Honorable Homero A. Jasso
January 3, 2020
Page 4 of 5

Recommendation:
Management should ensure that the Close-out Reports are submitted to the County Treasurer’s Office on a daily
basis.

Observation No. 5:

The September 2019 Monthly Report was submitted § days after the fifth day following the end of the month.
According to the Court Coordinator, the Monthly Report was submitted late due to not receiving the County
Treasurer’s receipts on time to complete the Schedule of Receipts and Deposits form before the Monthly Report
deadline.

Local Government Code §114.001 (b) states, “A monthly report must be filed within five days after the last day of
each month.” Timely submittal of the Monthly Report helps ensure the proper accounting and accurate projection
of county revenues.

Failure to ensure that the Monthly Report is submitted to the County Auditor’s Office within five days after the last
day of each month may result in the improper accounting and inaccurate projection of the County revenues.

Recommendation:
Management should ensure the Monthly Report is submitted to the County Auditor’s Office within five days after
the last day of each month.

Observation No. 6:
We randomly selected 10 of 27 Scofflaw Release Forms for the month of September 2019. We noted that
procedures for the Scofflaw Program have not been properly implemented as follows:

1. The Scofflaw Release Forms were not consistently scanned and attached to Odyssey.

2. The Scofflaw Collected box and/or case disposition/status of the Scofflaw Release Forms were not
consistently filled out properly.

3. The case disposition date in Odyssey did not agree to the disposition date entered on the Scofflaw Release
Form.

4. The reduced outstanding fine was not handwritten by the Justice of the Peace and the signature was not

provided on the Scofflaw Release Form as approval of the change.

There was no court order/judgment form authorizing jail time credit.

The court order/judgment was not scanned and attached to Odyssey.

The Scofflaw Release Form was not signed after receiving evidence that the jail time service was completed.

A copy of the evidence that the jail time service was completed was not attached to the Scofflaw Release

Form.

9. The court order/judgment and evidence of jail time served was not scanned and attached to Odyssey.

N

In addition, we noted that 1 of 10 Scofflaw Release Forms was completely blank. According to the Court
Coordinator, the scofflaw procedures were not followed, in error.

On January 9, 2017, the County Auditor issued a letter to all the Justices of the Peace prescribing the procedures
and implementing a revised Scofflaw Release Form. Individuals who are flagged "Scofflaw" are not able to
register or renew their motor vehicle registration until a signed and sealed (approved) Scofflaw Release Form is
received by the Hidalgo County Tax Assessor-Collector’s Motor Vehicle Division. The Hidalgo County Tax
Assessor-Collector’s Motor Vehicle Division may only accept a Scofflaw Release Form if the outstanding balance
is paid in full. Please note that defendants placed on a time payment plan will not be able to register or renew their
motor vehicle registration. In addition, the Scofflaw fee may not be waived. The following procedures should be
implemented:

a. The amount receipted in Odyssey must agree to the outstanding balance noted on the Scofflaw Release
Form.

HIDALGO COUNTY DISTRICT JUDGES
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The Honorable Homero A. Jasso
January 3, 2020
Page 5 of 5

b. If the Justice of the Peace exercises his discretion to reduce the outstanding fine, the new outstanding
balance must be handwritten by the Justice of the Peace and his signature provided on the Scofflaw
Release Form as approval of the change.

¢. The outstanding balance must be zeroed out and a case disposition entered into Odyssey prior to approving
the Scofflaw Release Form.

d. The Scofflaw Release Form must be signed and sealed (approved) by the authorized representative of the

court only after issuance of an official County receipt.

A copy of the official County receipt must be attached to the Scofflaw Release Form.

The approved Scofflaw Release Form must be scanned and attached to Odyssey.

The Scofflaw Release Form must be signed and sealed by the authorized representative of the court only

after receipt of the “motion/order to dismiss” form.

The Justice of the Peace should only sign the court order/judgment form if it has been pre-printed with the

docket number and defendant’s name.

i. The court order/judgment must be scanned and attach to Odyssey.

The Scofflaw Release Form must be signed and sealed (approved) by the authorized representative of the

court only after receipt of the evidence that the jail time service was completed.

k. A copy of the evidence that the jail time credit was completed must be attached to the Scofflaw Release
Form (i.e., letter or receipt from jail facility). .

L. The outstanding balance must be zeroed out and a case disposition entered in Odyssey prior to approving
the Scofflaw Release Form. The case disposition must agree to the disposition entered on the Scofflaw
Release Form.

m. The court order/judgment, approved Scofflaw Release Form, and evidence that jail time credit was
completed must also be scanned and entered in Odyssey.

= @

—

Failure to properly complete the Scofflaw Release Form and implement the procedures for the Scofflaw Program
may result in the loss of County funds.

Recommendation:

Management should ensure that the Scofflaw Release Form is properly completed and that the procedures for the
Scofflaw program are properly followed. At a minimum, the procedures noted on the January 9, 2017 letter should
be implemented. '

Please provide written management responses for the observations noted above and action plans for observations 1
and 3 using the attached Action Plan Forms by January 17, 2020.

If you have any questions or would like to schedule a meeting to discuss the above noted observations, please
contact Araceli A. Guillen, Internal Auditor I at (956) 318-2511 ext. 4649, Yvonne Torres, Revenue Audit
Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant
Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

Zo A i’

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosures: Monthly Report, Exhibit A, Exhibit B, and Action Plans

cc: Mr. Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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PAGE1OF 2

JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: September-19

Judge: Homero A. Jasso City: EDINBURG, TX
PrecinctNo. 4  PlaceNo. 2 Hidalgo County, Texas
|Part I: RECAP OF AMOUNT PAYABLE TO THE. COUNTY TREASURER I .
TPYa-2019-03Y83 - DPYI-20(9-0 389 40,59, 11 XAl
TOTAL CASH COLLECTED  (Receipts #s) - THRU —0- $ ' 1-40.73591~

LESS: COST ON DEPOSIT -

ADD: COST ON DEPOSIT LIQUIDATED

AMOUNT OWED TO COUNTY (Should Match Amt in Part III)

49, m 0.l ©
Less;  Total amount of remittances to County Treasurer (From Part I1) $
(3, 5 0: I, (MD E
Total funds due to County Treasurer {Overtransfer Made to Co Treas.)
E N
PartIl: REMITTANCES MADE TO THE COUNTY TREASURER
DESCRIPTION AMOUNT COMMENT

Total Collections for the Month (See Schedule of Receipts & Deposits) 3 46:455.55+

Ho,59a.11 B vV
Add: Previous Month's Bond Overtransfer 4//;/ gm A Kol :31,5 ‘? / A $0.00 5’ X BJ
Dec '3, Miny Ul Tomngd i Vs, Hek Ve

Add: HCSO Monthly "D" Co]lectlons Repori $0.00

44,190. 1 >,

; TotaER?Nanc S, /%dco County Treasuerer $ —?é/\ 46;455.55—
PREPAREDBY: [ /. DATE PREPARED; /&7 - 7-/4

TR AR URT A O R R EW R B RO [ T RE TRU & THE BEST OF MY KNOWLEDGE.
HIDALGO COUN AUE)I (OR'S GFF] B %
APPROY ( W /[’ - ’4-7"”

RECEIVED OATE: JL@ZM """"" /’ /JUSWE’OFJJ-IE’EACE “DATE

THIS REPORT 1S DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (STH) DAY OF THE FOLLOWING MONTH (LGC § 114.001).
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RECEIVED

oCT 15 2019

Juwilge: Homero A. Jnsso
d?recim:tNo. 4 PlnceNo. 2

JUSTICE OF THE TEACE

MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: _ Seplember-18

THe

Citys EDINBURG, TX
Hldalgo County, Texas |

Part III SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE 2 OF 2
# lssed Detll of Arat
Nanje of Fine, Fes, Court Cost fFil=d Stalute Reference Collected GL Acct No. __Amt Collected
FINES: . . LR ETE
County Fines (Local Fine) LGC 113,004, PC 12.23 1200-351-10-068-000-0-000] sm” 10;135:88 MVX f
Texas Parks & Wildlifo 85% Pine (State Fine) W 12107 1100-207-20-000-012-0-000 382,50 ||t J
No Safety Belt 50% Fine (State Fine) TRC 545.412, 545413 ) 1100-207-20-000-028-0000] | lad. 58 - ™
Gross Weight 50% Fine (State Finc) TRC S 621,506 () 1100-207-20-000-013-0.000 B (3}
School Dislrict 50% Fines Edos. Code § 25,093 (&) | (A) 1100-207-30.000-011-0-000) 50.00 ften y/

LOCAL COURT COSTS AND I'EES;
Courlouse Security Adm. Fee(53)
Courthouse Securily Fund JP (§1)
Justice Cour Technology Fund (§4)
Time Payment - @40% OF $25.00 ($10.00)
Time Payment - @ 10% of $25.00 (§2.50)
Administrative Local Transection Pee (52)
rMnerhiclo Adm. Fes (S10-820) sl Fes fr Esp DL 5 boap Curty Ep e Reg.
{Special Fees
Dofecred Disposition
Administrative Fee - *Drivers Safety Course™ (§10)
Support of Judiciary Fund (5.60)
‘Traffic Fee (§3)
Child Safety (§20-525)
‘ailure fo Appear ($4)
Scolflaw Fes (§20)
Truancy Preveation and Diversion Fund (81)
Truancy Courl Cost (§50)
STATE COURT COSTS AND FEES:
Criminal Justice Planning Fund C.CP. ($5)
State General Revenue Fund (52.50)
Law Enforcement Educalion Fund ( 51, S1.50, $3.50)|
Operalors and Chauffeurs Licease Fund ($75)
Time Payment - @50% OF §25.00 ($)2.50)
Jovenile Crme and Delinquency Fund (___$.25,_ §.50)
Comprehensive Rehabilitation Fund ($5)
Fugitive Apprehension Fund ($5)
Consolidated Courl Costs Fund ($17)
Coinpensation Viclims Of Crime Fund (__§3, ___§5,___ 815, §15)
Judicial & Couct Personnel Training Fund (81, §2)
Correctiona) Managment Institule of Texas Pund (5.50)
Indigent Jegal Services Fee-JP ($6)
State Traffic Fee- Subtitle C (530)
Tury Servics Fes ($4)
Support of Tudiciacy Fund (§5.40)
Birth Certificale Fee (51.80)
Delensive Driving Record Fee ($12)
Indigent Defease Representation Fund (52)
Moving Violation Fee (50.10)
Safety Seat Violetion Fee ($0.15)

Tailura to Appear (§20) TRC 706.006/TRC 705.007(5)(2)
Blectronie Filing Pee - Civil (§10) GC 101.1411/GC 51,854
[Truancy Prevention and Diversion Fund (81} & C.CP Art. 102015
Texas Home Visiting Program Conlributlon (§5) \q HSC 19).0M8LGC | 18018 (c)
Judicial & Cour Personnel Training Fund-Civil (§5) 2 GC 51971 (a)
ARREST AWWARRANT FEES!|-STATE C.CP, AdL 102010
DPS. ( §3, 85, §35, $50)
T.ABC, ( 33, $5, §35, £50)
PXWL. ( 53, §5, £33, $50)
UT.PA ( $3 $5, $35, $50)
ARR NYARRANT/SE] FEES: COUNTY LGC 118.13]
liSherif Fees:
comtbieRet 1 O COUNTY AUDTTOR'S SFREED L\ AN
Pk b PROVED Y ¢ v (sh.
Precine 1,
reearres [0/23/200  \SIBIA[ Y[\
Precinct 4
Precinet 45

District Attarney Fees

Tax Assessor Fraud Investigators

Sehioo] District Arrest Feo

Fire Marshal Feo

Due fo Others

Warrani Feev'Out of County Servic Fees DTO: Law Enforsement Agtrcizs
Refund - Overpayments

CCR.Ad 102017 (b)

1241341-10-060-001-0-000] 4, 7. £ 466311 X

C.CF AL 102015
Fen. Code 65.107 (a), (&)

C.CP. Art. 102051
C.CP. At 102015
Gort. Code See. 415,082
TRC.601.192
LGC 133.103 (b)
C.CP. Art 102.075(m)
C.CP, ArL 102082
C.CP. Ar. 102019 ()2
CCP 102.075 (o) 3/LGC 133.102
CCP. AL 5655(2) & ()
Govi Code See. 56.001 (b)
\’iﬁ CCP Art. 102,075
- | Govt Codesen. 101112} B
TRC S¢s 542.4031
C.CP Art 1020045
LGC 133.105
0 HSC 191.022(f)
CCP. AL 450511 (1)
LGC 133.107/GC 102.023
C.CP. An 102.022/GC
TRC 545412 (b-1)

CCP, At 102011 (2} 2 (A)

CCP. AL 102017 1245-341210-068-000-0-000) 1'S D, L [ A50=434~T 2 \
CCP. An 1020173 1242.341-10.060.000-0.000] LR . (.8 617} '(,f[
LGC 133,103 (d) 1100.341-10.060.001-0.000 10.00 |1
LGC 133,103 () 1100-141-10-060-002-0-000 250 fri )
CCP. Arl 102072 1100.341-10.060.003.0.000 >3 3840 6
TRC Sce 548605, 521.026,502.40 1100-341-10-060-004.0-000 20.00 frv
1100-34)-10:068-000-0-000 - |~
C.CP.Art. 4505] - -
CeP AL ASOSIL(0D -
LGC 133,105 1100-341-10-060-009-0.000] 48 Y vozed’ v
TRC. 542,403 1100-341-10-068-000-0.000] | Bl. O] 13049
C.CP.ArL 102014 (¢) 1100-341-10-060.011-0.000] 53, WA 720:79-]
TRC 705.006/TRC 706.007(d)X2) 1100-341-10-060-012- -
TRC 502.010(2) 1100-341-10-140-045-0-000] [,'T].5, 3 8 +753-85+

1100-341-10-060-013-0.000 135.67
1100-341-10-060-014-0-000] -

i—’—jt; 1313133
<<=

1100-207-20-000-003-0-000} =
1100-207-20-000-010-0-000f :
1100.207-20-000-011-0-000 B
1100-207-20-000-03 |-0-000f -
1100:207-20-000-005-0-000] 1250 i/, 7(\\
1100.207-20-000-007-0-000) Lo Y
1100-207-20-000-008-0-000} - jn
1100-207-20.000.009-0-000] 15.00 |
1100-207-20-000-0150-000] .1 577, 7.2 Grs005 b1V
1100-207-20-000-017-0-000] 45.00
1100-207-20-000-027-0-000f 5. D 600
1100-207-20-000-029-0-000f 1.50

1100-207-20-000-004-0-000) 1,140.00
1100-207-20-000-035-0-000] |, & |4, 5 180823
1100-207-20-000053-0-000] +@DR,7 4 50193,
1100-207-20-000-054-0-000} 774 §. £ 900,

Qe

1100-207-20-000-039-0-000 - In
1100-207-20-000-057-0-000} = Lt}
1100-207-20-000.059.0.000] RBE, B 2 28544 N ‘-j
1100-207-20-000-061-0-000 M
1100-207-20-000-062-0-001 - I+
1100-207-20-000-066-0.000 - N
1100-207-20-000-070-0-000) 190000 | ¥
1100-207-20-000-073-0-000) 135.67 |11y /
1100-207-20-000-074-0-000) - 4
1100-207-20-000-076-0-000) o500 jrif
1100-207-20-000-019-0-000] &0, 35 674759%?(.\/
1100-207-20-000-020-0-000] - in
1160-207-20-000-021-0-000] 10.00 i +1 J
1100-207-20-000-022-0-600) R
1100-342-10-060-001-0-000) 8372 W/
1100-342-10-291-000-0-000f 75.00 |71 J
1100-142-10-292-000-0-000) 15000 ¢/
1100-142-10-293-000-0-000) 9.38 P\;
1100-142-10-284-000-0-000) 1,552.46 ﬂJ
1100-142-10-295-000-0-000) - In
1100-34 1-10-060-007-0-000) - In
1100-342-10-060-002-0-00¢] M
1100-342-10-060.003-0-000) - 7
100-342.20-060-001-0-000) - 11

1100-207-30-000-003-0-00¢} - S‘ 3~
1100-202:00-000-014-0-000) 6.51 | F
g

COUNTY AUDITOR'S FORM: RE-JP4NH REVISED 11y

Duz to Others 1300-202-00-000-014-0-000 -
Restitution {1100-202-00-000-014-0-0 B s
Feilura lo Appear- OmoiBase (S6) TRC 706.006/TRC 706.007(d)2) 1100-202:00-068-019-0-000 - k1
Delingueot Fecs 100-202-00-000-004.0-000 4569:89| M,
Justice Fee: al Mees 1100-341-10-060-001-0-000] 4,800.62 Wﬁ
Sminll Cloims Court Filing Fee (§25) LGC 118,121 18.122 - in )
L 5t Clain Feo (husiee Coun Fiing Fee) (525) LOC IB1ZINIRI22 aTs000 |
=, Landlord & Tenont Bviclion Filing Feo (Forcible Eatry & Detoiner Comt) (325) LGC 118.1217118.122 - l“
L. Troascript Foes (510) LAC 118.121118.123 (b) M I
O Appeal Fees (§10) - 4-'\\/
Abstract Fecs (§5) LGC 118.121/118.123 (3) 40,62 |1
EU Wit Fiting Fee ($5) LGC 118.121/118.123 (d) 10.00 r\\/ L
[ Issuing other Document {$1 Ist pg, .25 for cach eddil pg) LGC 118.121118.123 (e) - m
(D Certified Copies of Court Papers {S2 11 pg, 25 for cach addt pg) LGC 118,121 - |0
t Probable Cause Tow Hearing Fee (520) LGC IL141(eH - ™
Tyl Certificates (§22 each) HSC 19).0045 (3)(d) 1100-341-10-060-001-0-000] i i
Je)th Cextificntes (520 each, each add’1 53) HSC 191.0045 (3)(d} 1100-341-10-060-001-0-000) - q
ReCservation of Vital Sintistics Fee (S1 each) HSC Ses 1910045 (b) 1100-341-10-060-008-0-000) - 41
Reles of Civil Proc, Rule
Jury Fees (Civil $22, Criniinal §3) 504.1(b) CCP 102.004 1100-341-10-060-006-0-000 - ﬁ

TOTAL AMOUNT DUETO THE COUNTY TREASURER!
TIUS REPORT IS DUE IN 1H4E OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (5TH) DAY OF TIE FOLLOWING MONTH (LGC § 114.000).
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Justice of the Peace Homero A. Jasso
Precinct 4, Place 2
Schedule of Bonds on Deposit
As of September 30, 2019

Y

Receipt No. I Docket No. I Bond Amount

24161)42  JP13-04-171
2 5/12/2015 2887142 JP15-05-201
3 6/25/2015  29349)42  JP08-06-383
4 11/13/2015 JP42-2015-00987 CRNT15-0017-142
5 12/17/2015 JP42-2015-01310 JP42-2015-01310
6 2/1/2016 JP42-2016-00362  JP05-02-976
7 2/9/2016 JP42-2016-00480 -
8  2/26/2016 JP42-2016-00810 CRNT16-0035-J42
9 3/1/2016 JP42-2016-00846 JP07-06-829
10 3/7/2016 JP42-2016-00965 JP15-07-111
11 3/14/2016 JP42-2016-01071 -
12 4/18/2016 JP42-2016-01618 TR16-1348-142
13 5/4/2016 JP42-2016-01860 TR16-1492-J42
14 5/5/2016 JP42-2016-01883 CRNT16-0030-J42
15 6/30/2016 JP42-2016-02567
16  6/30/2016 JP42-2016-02568 TR16-2308-J42
17 6/30/2016 JP42-2016-02570 TR16-2278-142
18 7/6/2016 JP42-2016-02647 JP15-03-440
19 7/11/2016 JP42-2016-02697 JP14-08-283
20 7/19/2016 JP42-2016-02779 JP09-10-723
21 7/19/2016 JP42-2016-02781 JP09-10-724
22 7/29/2016 JP42-2016-02900
23 10/21/2016 JP42-2016-03609 CRNT16-0181-J42

Total

$  3591.00

EXHIBIT B



ACTION PLAN (AP)

Audit Project

Monthly Fines and Fees Report for September 2019

Observation No. 1

We noted that 63 of 403 transactions contained errors in the allocation
of fines, fees, and court costs. Some of the errors resulted from the
disposition date (judgment date) not being entered in Odyssey. The
Justice of the Peace staff was notified of the required adjustments (see
Exhibit A); however, the adjustments have not been completed. In
addition, adjustments for the months of April 2015 (37), June 2015 (1),
September 2015 (34), October 2015 (5), November 2015 (6), December
2015 (2), January 2016 (6), February 2016 (26), March 2016 (25), April
2016 (16), May 2016 (54), June 2016 (37), July 2016 (34), August 2016
(37), September 2016 (16), October 2016 (23), November 2016 (26),
December 2016 (8), January 2017 (29), February 2017 (33), March 2017,
(51), April 2017 (29), May 2017 (22), June 2017 (33), July 2017 (50),
August 2017 (42), September 2017 (45), October 2017 (41), November
2017 (22), December 2017 (34), January 2018 (46), February 2018 (60),
March 2018 (69), April 2018 (61), May 2018 (176), June 2018 (155), July
2018 (123), August 2018 (59), September 2018 (46), October 2018 (47),
November 2018 (74), December 2018 (64), January 2019 (112),
February 2019 (103), March 2019 (107), April 2018 (75), May 2018 (71),
June 2019 (66), July 2019 (76), and August 2019 (66) are pending to be
|completed.

Recommendation N

Management should contact the Information Technology Department to
lprovide the training needed to complete the pending adjustments. In
addition, management should ensure that fines, fees, and court costs

are properly allocated and reported. At a minimum, the following
procedures should be implemented:

» Staff should be provided with training regarding the proper allocation of
fines, fees, and court costs.

+ Staff should review the allocation of fines, fees, and court costs before
the official County receipt is issued.

« Access for setting up offense codes with the proper fines, fees, and
court costs in Odyssey should be limited to staff with adequate
knowledge of the applicable allocation.

« Staff should ensure that the proper fines, fees, and court costs
allocation, offense date, and judgment date are entered when a case is
setup in Odyssey.

+ Staff should ensure that adjustments are entered io Odyssey within
three days of notification.

DIVIDIRECTOR'S NAME:

=—=—-—|IComplete the adjusiments Tor the months Tisted in the observafion
Jlabove.

PERSON RESPONSIBLE FOR AP:

L’LAN DUE DATE:

TARGET DATE:
STATUS:
PERSON TARGET DATE
RESPONSIBLE DATE COMPLETED
2
3
Dept. Head/Elected Official Signature Date



ACTION PLAN (AP)

Audit Project

Monthly Fines and Fees Report for September 2019

Observation No. 3

We noted that 23 cash bonds (see Exhibit B) posted December 2013
through October 2016 by defendants who failed to appear before the
Justice of the Peace were not forfeited (liquidated) by the 10th working
day following the date of their release from jail.

Management should ensure that cash bonds are liquidated in a timely
manner. In addition, the continued assistance from the Information
Technology Department should be requested until the problem has been

resolved.

DIVIDIRECTOR'S NAME:

=liThe 23 cash bonds are liquidated as soon as possible.

||PERSON RESPONSIBLE FOR AP:

PLAN DUE DATE:

TARGET DATE:

STATUS:

PERSON TARGET DATE
RESPONSIBLE DATE COMPLETED

Dept. Head/Elected Official Signature

Date




COUNTY =

COURTHOUSE

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281 ! A
Edinburg, Texas 78539-6243 : S - = -
PHONE: (956) 318-2511 , o il EDINBURG TEXAS 78539
FAX: (956) 318-2577

‘ WFB&ITE wwwrohrdal_;gtxua/fummr et Tl CELENEL s e e L B e

January 3, 2020 - 7 . - Teatisey 3, S

The Honorable Jason Pefia wy e
Hidalgo County Justice of the Peace Pct. 5, P. 1 futnt
P.O. Box 238 o

Elsa, Texas 78543

Re: Monthly [Fines arid Fees Report for September 2019 - TR : ‘ ' .
Dear Judge Pefia:

We conducted a limited scope review of the Monthly Fines and Fees Report (Monthly Report) and supporting
documentation for the month of September 2019 pursuant to Local Government Code §115.002 (a) and (b) and
Code of Criminal Procedure Article 103.011. The objective of the review was to determine if fines, fees, and
court costs collected were properly accounted and reported. The purpose of this report is to furnish
management independent, objective analyses, recominendations, and information concerning the area
reviewed. The report should serve as a tool to help management discern and irnplement specific
improvements. -

Scope:

The scope of the review was limited to collections reported by your OfﬁCP on the Monthly Report for the month
of September 2019, The review was not designed nor intended 1o be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for nnptovement presented.in this 1ep01t
may not be all-inclusive of areas where improvement could be made. ;

Ins “ondumnp tm, review, the following procedures were perfor med

© Ve-riﬁecf that the Mfuhﬂ?ly Report and supporting documentation were submitted to the County Auditor’s, 1 no oo ]
Office within 5 days after the last day of the month pursvant fo Jitgal Government.Code §114.001.(b). -~ v wonh e

« Verified that the Monthly Repm ¢ was signed by an authorized signator ye as documented on the . G e
“Authorized Signatories Form.” ARt Rl

o Verified the mathematical accuracy of the Monthly Report by footing and cross- footmg the report.

o Reviewed 100% of receipts to determine if fines, fees, and court costs collected were properly allocated and
reported and verified whether any adjustiments were made.

o Verified that procedures for voiding receipts were properly followed.

o Verified that collections per the Monthly Report agreed to: 1.) total receipts issued per Odyssey’s Receipt Journal
Report, 2.) total collections per Odyssey’s Fee Distribution Report, 3.) total deposits made with the County
Treasurer, and 4.) total deposits posted to 4lio's Undistributed Receipts general ledger account.

o Reviewed all cases in which defendants satisfied outstanding fines, fees, and court costs by making cash payments
and serving time at the Hidalgo County jail and randomly selected cases in which defendants satisfied outstanding
fines, fees, and court costs by serving time in the Hidalgo County jail to determine if: 1.) the warrant
was recalled; 2.) the cash payment and/or jail time credit was applied to the case; 3.) the case was closed; and 4.) the
Sheriff’s “Discharge” receipt number was referenced on the case.

o Verified the sequence of receipts per the Monthly Report agreed to Odyssey’s Receipt Journal Report. In addition,
verified that receipts were issued in sequential order.

HIDALGO COUNTY DISTRICT JUDGES
LUIS M SINGLETERRY FERMANDO MANCUAS J.R."EOEBY" FLORES ROSE GUERRA RETNA MARLA CUELLAR MARIO E RAMREZ JR NOE GONZALEZ -Lﬂ'lm LoPEZ L. KENOVASQUEZ ISRAEL RAMON, JR. RENEE R. BETAKCOURT YSMAEL D. FONSECA.

JUDGE, #2° D.C. JUDGE, 839 D.C: JUDGE, 133™D.C. JUDGE, 2i4™D.C. JUDGE, 215™D.C. JUDGE, 312 D.C. JUDGE, 374™D.C. JUDGE, $Ei™D.C. JUDGE, 355 D.C. JUDSE, 434 DC. JUDGE, 4ti™DC. JUDGE, 444™DC,
OYERSEER




The Honorable Jason Peiia
January 3, 2020
Page 2 of 3

e Compared the Hamer Enterprises Credit Card Payment Reports to Odyssey’s Daily Balance Report and Alio’s
Undistributed Receipts general ledger account to determine if medlt card transactions were timely receipted by the
Justice of the Peace and County Treasurer’s Office. :

e Reviewed Cashier’s Daily Close-out Reports (Close-out Reports) and County Treasurer receipts to determine if fees
collected were properly accounted and deposited with the County Treasurer on a daily basis.

o Verified that receipts, Close-out Reports, Schedule of Receipts and Deposits form, mail logs, Office of Court
Administration’s “Official Justice of the Peace Monthly Report”: (OCA1RPpmt), and the Mon!h!y Repm {, among, ..

other reports, were properly completed. ot re s, e
s Verilied thet cash bonds posted by defendants who failed to appear: Hefarg, 'u.c Tustice of the Pf'are were. forfeitedho fited &
(iquidated) by the 10th workday following the dafe of release fréinijaili b PAE el wiow i the date of wels
o Reviewed Scofflaw Release Forms submitied by defendants to thg Meior. ’Vvhmie bepar{ment to df're: minedfi ;i fooass
procedures for the Scofflaw Program were properly implementedio - wonee o i 0 ¢ 1--‘\ Aol
Conclusion: e ch
Collections for the month of September 2019 totaled §13,393. 5 Bﬂobd on 1he review, we concluded that fines, fees,
and court cosis were generally properly accounted and reported;however, the system of internal controls for-the = .« >«

accounting and reporting of fines, fees, and court costs requires improvement.as:noted in the following observations: .-« ;.-
The responsibility for establishing and maintaining a sound internal control system rests with management. The

objectives of an internal control system are to provide management with reasonable, but not absolute, assurance that'

assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in dccmdance with
management’s authorization and recorded propetly. e ‘. ' : S '

Observation No. 1:
We noted that collections for 6 of 20 days were deposited at the bank 2 to 4 days aﬁer collections were receipted.
According to the Court Coordmaton, deposnts were not made timely daily due to limited staff.

Pursuant to the “Cash Handling Guidelines and Procedures” prescribed by the County Auditor’s Office, cash receipts
must be deposited intact on a daily basis, unless the amount collected is less than $100.00. R T '

Failure to deposit collections at the bank on a daily basis increases the risk that loss or theft can occur. -

Recommendation: - F e Qe st A
Management should ensure ﬂnt collections are deposited at the bank on a daily basis. - .

Observation No. 2: e Bl
We randomly selected 5 of 10 Scofflaw Release Forns for ihe momh nf Sf ptemhet 2019.. We noted that prowdures for::
the & cufflaw Progr am haVP nor been propellv lmplrnu uif*d as fallows:v v v o . o TSN

1. The payment tyuc mid/m icase dl‘?p()..;]thll/bca(h‘\ on nh‘ Scofflaw Leleasaliorms p,w::m iwt consmtently [1119(1 oute

2. The “motion/order to dismiss form wasnot scanned and attachedto Odyssey. . . . S 1 w..n'..n: -
3. The outstanding balance was not zeroed out prior to approving the Scojflaw Release Form. i

4, The Scofflaw Release Forms were not consistently scanned and attached to Odyssey.

5. A Scofflaw Release Form was left blank.

According to the Court Coordinator, the procedures were not properly completed due to an oversight.

On January 9, 2017, the County Auditor issued a letter to all the Justices of the Peace prescribing the procedures and
implementing a revised Scofflaw Release Form. Individuals who are flagged "Scofflaw" are not able to register or
renew their motor vehicle registration until a signed and sealed (approved) Scofflaw Release Form is received by the
Hidalgo County Tax Assessor-Collector’s Motor Vehicle Division. The Hidalgo County Tax Assessor-Collector’s
Motor Vehicle Division may only accept a Scofflaw Release Form if the outstanding balance is paid in full. Please note
that defendants placed on a time payment plan will not be able to register or renew their motor vehicle registration. In
addition, the Scofflaw fee may not be waived. The following procedures should be implemented:

a. The amount receipted in Odyssey must agree to the outstanding balance noted on the Scofflaw Release Form.

HIDALGO COUNTY DISTRICT JUDGES

LUS WL SINGLETERRY FERMANDO MAKCIAS J.R."BOBEY" FLORES ROSE GUERRA REYNA MARLA CUELLAR MARIO E RAVREZ, JR. NOE GONZALEZ LETICALOPEZ L. KENOVASQUEZ ISRAEL RAMON, JR. RENEE R BETANCOURT YSMAEL D, FONSECA

JUDGE, §22 D.C. JUDGE, 832 D.C. JUDSE, 137DC. JUDGE, #4™D.C. JUDGE, 275™D.C. JUDGE, 3372 D.C. JUDGE, 3147 D.C. JUDGE, 315™D.C. JUDGE, 355 D.C. JUDGE, 4% D.C. JUDGE, 445 D.C. JUDGE, 4247 D.C.
OVERSEER




The Honorable Jason Pefia
January 3, 2020
Page 3 of 3

b. Ifthe Justice of the Peace exercises his discretion to reduce the outstanding fine, the new outstanding balance
must be handwritten by the Justice of the Peace and his signature provided on the Scofflaw Release Form as
approval of the change.

c. The outstanding balance must be zeroed out and a case disposition entered into Odyssey prior to approving the
Scofflaw Release Form.

d. The Scofflaw Release Form must be signed and sealed (approved) by the authorized representative of the court
only after issuance of an official County receipt. \

e. A copy of the official County receipt must be attached to the Scofﬂaw Re.’ease For m.

f..-The approved § cofﬂawLReleasc Jor must be scanned and aftached fo: Odyu:,ey P T SRR RTEL S a A
Hajlure 10 pmpa’uy comp‘r‘te the Scoﬂ[aw Release Form and Jmp]omf‘m the mocf‘dmes tm the Scoiﬂdw Prngrdm may oo
result in the loss of ('uunty funds o A s Wokn o1 oM T
Recommendation:

Management should ensure that the Scofflaw Release Form is proper ly completea and that the procedures for the
Scofflaw program are pr opuly followed “Ata minimum, the piocednrea noted on the Janvary 9,2017 letter should be
" implemented. :

Observation Mo, 3: . '

We noted that 1 of 11 online credit card transactions was lccelpted 32 days aftel the transaction date. Consequently, the
applicable case disposition was not recorded in Odyssey in a timely.manner. According to the Court Coordinator, the
transaction was not receipted timely due to an oversight.

The County Auditor’s Office :equiles that all collections (i.e., cash, checks, credit card payments, etc.) received be
promptly recorded and controlled using pre-numbered ofﬁc1al County receipts. In addition, the case dispositions should
be recorded in Odyssey upon receipt of payment. ¢

Failure to ensure that credit card transactions are promptly 1eceipt=d may result-in the loss or misuse of County funds.
In addition, failure to ensure that case dispositions are entered in a timely manner may result in the arrest of the
defendant, in error.

Recommendation:
Management should verify that all credit card transactions are promptly lecelpted and case dispositions are enteled ina
timely manner. .

Please provide written management responses for the observations noted above by January-17, 2020.
"“If you have any questions, please contact Edga'r Alan Escobedo, Internal Auditor I, at318-2511 ext. 4655, Yvonne Torres,

Revenue Audit Supervisor, at ext. 4642, Letty Chavez, Director pf:Audit Division, at ext. 4651, Linda Fong, First Assistant
_Auditor, at ext. 4668, or,me atext. 4645, Vpiing, i e O0R, e o) Lo
. je ¥ PR & SOVENG PR Lt S Y

LI | Fyibugs acas
) I A VR T P

spectfully,

AAUA /( ﬁwz@r&

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosures: Copy of Monthly Report

cc: Mr. Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES

. LUiS M SNGLETERRY FERNANDO MANCIAS J.R."EOEBY" FLORES ROSE GUERRA REYKA MARLA CUELLAR MARIO E RAMIREZ JR KOE GONZALEZ LETICIA LOPEZ L KENO VASQUEZ ISRAEL PAMON, JR. RENEE R. BETANCOURT YSHAEL D. FONSECA.

JUDGE, §2¢D.C. JUDGE, 32 D.C. JUDGE, 1337 DG, JUDGE, #35™D.C. JUDGE, 275D C. JUDGE, 1322 D.C. JUDGE, 310™ DL, JUOGE, 9™ DC. JUDGE, 3:4mDC. . JUDGE, 4% D.C. JUDGE, 443 D.C. JUDGE, #4™D.C.
OVERSEER
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JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OT: September-19

P&C

JASON PENA
5 Place No,

Judge:

Precinct No. 1

City: ELSA, TX
Hidalgo County, Texas

v :
F2ad)

[Part I: RE(‘AP or AMOUNT PAYABLE TO THL‘ COUI‘{T‘Y T REAS‘ URER AR X e N

e ' b T Eog
TOTAL CASH COLLECTED {Receipts ifs) JP51—2019~0062§ THRU - |_JP5]~2019—'00728 S(’ 4 5. 13,393:37 ‘/ g
' X946
LESS: COST ON DEFOSIT e 000 - X1
ADD: COST ON DEPOSIT LIQUIDATED '0.00 - x? ‘/
AMOUNT OWED TO COUNTY (Shouid Match Amt in Part I11) § . 1339337 K2/
Less:  Total amount of remittances to County Treasurer (From Part 1I) . 13,393.37 @ '/
Total funds due to County Treasurer (Overtransfer Made to Co Treas.) (0.00) - O .
—_— oy
e 4N
Part I:  REMITTANCES MADE TO THE COUNTY TREASURER
DESCRIPTION . AMOUNT RECEIPT NO. _
Total Collections for the Month (See Schedule of Receipts & Deposits) $. 13,393.37 - 6 Y4
Add: Previous Month's Bond Overtransfer _ o QO 1y
7
Add: HCSO Monthly "D" Collections Report g e $0.00 . . _ o
Total Remittances Made to County Treasurer $ 13,393.57 @
AN
PREPARED BY: Y. &VX\/W@IP DATE: \Dl lo \’Lﬁ)l Q
THIS REPORT HAS BEEN PERSONALLY REWEWED BYME&I CER'HFY IT TO BE TRUE & CO. BEST O OWLEDGE.
AUDITED BY: THE HIDALGO | \
COUNTY AUDITOR'S OFFICH ‘&’\ & Fe = DU
DATE: DL \ /A 20\"\ OF THE PEACE DATE
[PRC PN

THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (STH) DAY OF THE FOLLOY/ING MONTH (LGC § 114.001).

COUNTY AUDITOR'S FORM: AD -JP-004 REVIS

T 01118

"y :..riA..:‘;‘!:' g



JUSTICE OF THE PEACE
MONTHLY FINES AND FEES COLLECTED
FOR THE MONTH OF: _ September-19

Judge: JASONPENA pm City: ELSA, TX
PrecinctNo. 5  PlaceNo. 1 Hidalgo County, Texas
Part IIL SUMMARY OF COLLECTIONS PAYABLE TO THE COUNTY TREASURER PAGE2 OF 2
#1ssued/ Dsteil of Amt
Name uSFEe, Fee, Court Cost Filed Statute Isf_e.rence Collecled GL Acct No. Amt. Collected
FINES: %*®
County Fines (Local Fine) LGC113.004,PC 1223 1200-351-10-069-000.0-000) § 3,389.84 };\ |
Texas Parks & Wildlife 85% Fine (State Fine) ’ TPWC 12.107 1100-207-20-000-012-0-000) 316.20 g/
No Safety Belt 50% Fine (State Fine) ' o TRC 545412, 545.413 G) 1100-207-20-000-028-0-000) LA.50 - |lan
Gross Weight 50% Fine (State Fine) TRC Seo 621,506 (g) 1100-207-20-000-013-0-000) - jiwn
School District 50% Fines Edus. Cods § 25.093 (d) 1 (A) 1100-207:30-000-012-0-000] - |
LOCAL COURT COSTS AND FEES: : o
Courthouse Security Adm. Fee(33) . C.CP. Art. 102017 (b) _ o ]1241-341-10.060-001-0-000} My ‘
Courthouse Security Fund JP (81) C.CP. Al 102017 o 11245-341-10-069-020-0-000) A @‘H
Justice Court Teciwsology Fund (84) CCP. Ar 1020173 7 272 “1 ! vl
Tine Payment - @404 OF $25.00 (£10.00) LEC 133103 (d) . 1308
Time Paymeant - @ 107% o 525,00 (52.50) ~ . . e L.GC 133103 (5) g :
Administative Lo al Transaztio (s2y - Ari, 102,072 1
Iviotor Vehicls Adm. Feo (810-$2 fuend Fee forFap DL B b p ety Evp v Rep 8605, 521.026,502.407 , I 54t
Special Fees
Defeaed Dispasition ; g ; C.OP, Art. 45051 G0 far, o
Administrati - “Drivers Safety Cowss" ($10) COF ALAS0SIMD) ] Y e, . ; R
!Support of Judiciary Fund ($.60) LGC 133.105 ot |L100-341-10-060-009-0-000 40.80 fAayf
Traftic Fez ($3) TR.C 542.403 i 1100-341-10-062-000-0-000] 120.00 N‘!
Child Safety (820-525) COP. At 102014 (c) Lo 11004341 -10-060-011-0-000] €2 . Q) =i2:56 AN
Failure to Appear (§4) [RCT06.00ATIRC 706.007(dX2 o+ }1100-341-10-060-012-0 000 - M 1y
Scofflaw Fes (520) IRC 502.010(2) 7k 1100-341-10-140-049-0-000 180,00 J An o
Tiuancy Prevestion end Diversion YFund (§1) C.CP A, 102015 68.00 1A ¥
STATE COURT (U335 AND ¥WEES; 3 i
Criminal Justice Plarning Fund C.C P, ($5) C.CP. At 102051 LEta. - -
State General Reverne Fund ($2.50) C.CP. AL 102015 28 -
Law Enforcement Education Fund ( §1,_ 8150, §3.50) GGov, Code Sec, 415032 - Are 3
Operators and ChaufFeurs License Fund (§75) TRC. 601192 : 1100-207-20-000-031-0-000f - lan B .
Time Payment - @50% OF $25.00 (812.50) LGC 133,103 (b) 1100-207-20-000-005-0-00 %)
Tuvenile Crime and Delinquency Fund (_ $.25,  $.50) C.CP. Art 102.075(n) g 1100-207-20-000-007-0-000, : - pAn
Compiehensive Rehabilitation Fund (§5) C.CT. AL 102.082 1100-207-20-000-008-0-000] - e~
Fugitive Apprehension Fund ($5) C.CP. Ast. 102019 () 2 * . {1100-207-20-000-009-0-000] - AQ
Consolidated Court Costs Fund ($17) CCF 102.075 (a) 3/ LGC 133102 . 1100-207-20-000-015-0.000] 2,720.00 | AL L O
Compensation Victims Of Crime Fund (___ 3, ___$5,___ §15,____535) C.CP.AILS6.55 (2) & (3) 1100-207-20-000-017-0-000] -
Judicial & Court Personne] Training Fund (__ $1, ___ $2) Gavi Code Sce. 56.001 (b) 1100-207-20-000-027-0-000 - I
Correctional Managment Institute of Tesxas Fund (8.50) g?i CCP Art. 102.075 -+ ]1100-207-20-000-029-0-000 - A
Indigent legal Services Fee-JP ($6) 30 | Got. Code Ses. 101.141(2) (B) ' 1100-207-20-000-004-0-000] 174.00
State Traffic Fee- Sublitle C (§30) TRC 32c 542.4031 .+ 11100-207-20-000-035-0-00¢ 1,260.00 A
Tury Service Fee (S4) C.CP At 102.0045 -+ |1100-207-20-000-053-0-000} 2200 At
Support of Judiciary Fund (§5.40) LOC 133,105 o, ]1100-207-20-060-054-0-000) 367.20 }(
Birth Ceriificate Fee ($1.80) - HSC 191.022(1) -+ |1100-207-20-00p-039-0-000 - | :
Defensive Driving Record Fez ($12). C.CP AL 450511 (1) 5 -{1100-207-20-G00-057-0-000, - IMA ¥oougd
Indigent Defense Representaiion Fund LGC 133.100/GC 102023 ¢, |1100-207-20-000-059-0-000) 136.00 U}\{ T
Moving Violation Fee (§0.10) C.C.P. Art. 102.022/GC W 1100-207-20-000-051-0-000 5.30 At ‘._/
Safety Seat Violation Fee ($0.15) TRC 545.412 (b-1) ..+ |1100-207-20-000-062-0-000) -
Failure to Appear ($20) : TIC 705.008/TRC 706097(d)X2] - }1100-207-20-000-066-0-000) -
Electronic Filing Fee - Civil (§10) , GC 101.1411/GC 51.851 ] 1100-207-20-000-070-0-000} 250.00 ,1;\(
Truancy Prevention and Diversion Fund (51) CCPAIL 102015 e 1100-207-20-000-073-0-000 68.00 '/qz
Texas Home Visiting Program Contribution (85) WV uscimoomnoe nsaise| [ 1100-207-20-000,074-0-000) x -
Judicial & Court T'ersonnel Training Fund-Civil ($5) ’ _ﬁg_ GC51.971 (o) © .+ §1100-207-20-000-076-0-000 145,00 | rﬁ(‘\f
ARREST WARRANT FEES: STATE C.CT. AL 10201 Vil thaus . )
D.PS. ( $5, 835, %50) ' 1100-207-20-000-019-0-000) 305.00 fbvf
TABC 85 _ 835, S50) [1100-207-20-000-020-0-000) - lanr
PEWL. (. £3, §5.  $35,_ __350) 1100-207-20-600-021.0-000] - 25.00
Texas Compliollzrs Criminal Investigetors ; 1100-207-20-090-060-0-000f v - . - IAn
|ARREST AWARR/NT/SERVICE FEES: COUNTY, eeneisn (YR [ AR R
i Fees: | 0 }1100.:342.10.080:001.0.60¢ ;
st 1
| I :
Y- ? o | 5 !
it AUDITED BY: THEE HIBALGO P "
Fredtuct #5 COUNTY AUDITOR'S (FFICE P [00342-10295.600-0-000) Lis000 el
District Atiomey Fees a Lt e |1100-341-10-060-007-0-000) - _ian
Tax Assessor Fraud Investigators DA;E: W ‘ 2\ 2 0 \:" ( {\ 1100-342-10-069-062-0-000 - | A~
School District Arrest Fec Uﬁ‘ 10/ 2 / 1 f{}) 1100-342-10-060-003-0-000 - lan
Fire Marshal Fee . \Q) . 1100-342-20-060-001-0-000) -
Due fo Others
‘Woarrant Fecs/Oul of County Service Fees DTO: Luw Enforceaxat Agensics C.C.P. AL 102011 (2) 2 (A) 1100-207-30-000-003-0-000] - R“
Refund - Overpayments 1100-202-00-000-015-0-000] - A
Restitution 1100-202-00-000-015-0-000} - laa
Failure to Appear- OmniBase ($6) [RC 706.006/TRC 706.007(d)(2: 1100-202-00-069-019-0-000} - Jan
Delinquent Attomey Fee C.CP. Arl. 103.0031 (b) 1100-202-00-000-004-0-000 36.63 |, 'f'
Justice Fees {(Local Fees) 1100-341-10-060-001-0-000) 735.00 ]na }1
Small Claims Court Filing Fee ($25) LGC 118.121/118.122 75.00 | A ’a
Debt Claim Fec (Justice Court Filing Fee) ($25) LGC 118.121/118.122 400.00 [Am v;
Landlord & Tenant Eviciton Filing Fee (Foreible Entry & Detainer Court) ($25) LGC 118.121/118.122 250.00 [An,
Transcript Fees ($10) LGC 118.121/118.123 (b) - M\f
Abstract Fees (85) LGC 118.121/118.123 (c) 5.00
‘Writ Filing Fee (§5) LGC 118.121/118.123 (d) 5.00 A~
Issving other Document (31 1st pg, .25 for each addil' pg) LGC 118.121/118.123 (¢) -
Certified Copies of Court Papers (§2 1st pg, .25 for each addt'] pg) LGC 118.121 -
Probable Cause Tow Hearing Fee ($20) LGC 101.141(a)4 -
Birth Certificates (522 each $9.20 local) HSC 191.0045 (3)(d) 1100-341-10-060-001-0-000) - s
Death Certificates (520 each, each addt'l §3) HSC 191.0045 (3)(d) 1100-341-10-060-001-0-000) - |
Preservation of Vital Statistics Fec (S1 each) HSC Sce 1910045 (h) 1100-341-10-060-008-0-000 - |
Rules of Civil Proc,, Rule
Jury Fees (Civil $22, Criminal §3) 504.1(bY CCP 102.004 1100-341-10-060-006-0-000 - e
TOTAL AMOUNT DUE TO THE COUNTY TREASURER: | § 13,393.37
THIS REPORT IS DUE IN THE OFFICE OF THE COUNTY AUDITOR BEFORE THE FIFTH (STH) DAY OF THE FOLLOWING MONTH (LGC § 114.001). o ?_ K \ ; ,{ ?-

COUNTY AUDITOR'S FORM: AD-JP-004 REVISED 172018
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE,
Hidalgo County Administration Buildin,
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

EDINBURG, TEXAS 78539

January 16, 2020

Rolando Garza, Chief Appraiser
Hidalgo County Appraisal District
4405 S. Professional Dr.
Edinburg, Texas 78540

Re: City of Donna TIRZ No. 2 Report No. 2019-25
Dear Mr. Garza:

We conducted a limited scope review of the tax year 2018 list of tax accounts coded THCD2 by Hidalgo County
Appraisal District (HCAD). The objective of the review was to determine if the list only included real property tax
accounts located within the TIRZ boundaries.

The scope of the review was limited to randomly selected tax accounts located within the TIRZ boundaries for tax
roll 2018. The review was not designed nor intended to be a detailed study of every relevant control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not be all-
inclusive of areas where improvement could be made.

As part of the review, we reviewed the agreement between Hidalgo County and the City of Donna, the 2018 list of
tax accounts coded THCD2 by HCAD, and the TIRZ map provided by the HCAD.

The results of the review revealed that tax account numbers 208730 and 208731 are located within the TIRZ
boundaries; however, the tax account numbers were not included on the tax year 2018 list of tax accounts coded
THCD2 by HCAD.

Please make the necessary corrections and submit the tax year 2018 revised list of tax accounts coded THCD2 by
HCAD to the Hidalgo County Auditor’s Office and Tax Assessor/Collector’s Office by January 31, 2020.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511 ext. 4654,
Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668 or me at ext.
4645. :

Respectfully,

AT, /(_ L™

Maria Arcilia Duran, CPA
Hidalgo County Auditor

ce; The Honorable Richard Cortez, Hidalgo County Judge
The Honorable Pablo Villarreal, Hidalgo County Tax Assessor-Collector
David Vasquez, City Finance Director, City of Donna

HIDALGO COUNTY DISTRICT JUDGES

LS ML SINGLETERRY FERNANDO MANCIAS J.R.*BOS5Y" FLORES ROSE GUERRA REYNA MARLA CUELLAR MARIO E.RAMREZ, JR. NOE GONZALEZ LETICALOPEZ L KENOVASQUEZ ISRAEL RAMON, JR. RENEE R. BETANCOURT YSMAEL D. FONSECA

JUDGE, #19D.C, JUDGE, §3%2 D.C. JUOGE, 133™D.C. JUDGE, 2047 D.C. JUDGE, 215™D.C. JUDSE, 3322 D.C. JUDGE, 37¢™ D.C. JUDGE, 35i™D.C. JUDGE, 35 D.C. JUDGE, 487 D.C. JUDGE, 4437 D.C. JUDGE, 44" D.C.
OVERSEER



COUNTY

HIDALGO COUNTY AUDITOR’S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

January 16, 2020

The Honorable Pablo “Paul” Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

2804 S. Business Hwy 281

Edinburg, Texas 78539

Re: City of Donna TIRZ No. 2 Report No. 2019-25
Dear Mr. Villarreal:

We conducted a limited scope review of collections for the City of Donna Tax Increment Reinvestment Zone No. 2
(TIRZ). The objective of the review was to determine if TIRZ collection reports prepared by the Tax Office included
collections received for all tax accounts located within the TIRZ.

The scope of the review was limited to tax accounts located within the TIRZ for tax roll 2018. The review was not
designed nor intended to be a detailed study of every relevant control system, procedure, or transaction. Accordingly,
the opportunities for improvement presented in this report may not be all-inclusive of areas where improvement could
be made.

In conducting the review, we reviewed TIRZ collection reports provided by the Tax Office, City of Donna TIRZ No. 2
list of accounts provided by the Tax Office, a list of tax accounts coded THCD2 by HCAD, and the TIRZ map
provided by the HCAD.

The results of the review revealed that tax account numbers 208730 and 20873 1 located within the TIRZ boundaries
were not included in the TIRZ collections reports provided by the Tax Office. Both tax account numbers were not coded
THCD?2 by the HCAD.

The collections reports were manually adjusted to reflect the proper collections. In addition, a letter was sent to the
HCAD notifying them of the coding errors.

We recommend that the tax accounts be added to the TIRZ collections reports once the required revisions are made by
the HCAD. In addition, copies of the revised TIRZ collections reports should be submitted to the County Auditor’s
Office by February 14, 2020.

If you have any questions, feel free to call Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511ext. 4654,
Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668 or me at ext.
4645,

Respectfully,

AMAR. /;( ﬁa/zcm@
Maria Arcilia Duran, CPA

Hidalgo County Auditor

cc: The Honorable Richard Cortez, Hidalgo County Judge
David Vasquez, City Finance Director, City of Donna

HIDALGO COUNTY DISTRICT JUDGES

LUIS L SNGLETERRY FERNANDO MANCIAS J.R “BOB3Y" FLORES ROSE GUERRA REYNA MARLA CUELLAR MARO E. RAMREZ, JR. KOE GONZALEZ LETICIA LOPEZ L KENOVASQUEZ ISRAEL RAMON, JR. RENEE R BETANCOURT YSMAEL D. FONSECA

JUDGE, 522 0.C. JUDGE, 932 D.C. JUDGE, 133™D.C. JUDGE, #4™DC. JUDGE, 275™D.C. JUDGE, 1372 D.C. JUDGE, 376 D.C. JUDGE, 355™D.C. JUOGE, 313 D.C. JUDGE, 4¥™DC, JUDGE, 443™D.C. JUDGE, #44™DC.
OVERSEER




COUNTY e,

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buildin
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

(956) 318-2511

FAX: (956) 318-2577 EDINBURG, TEXAS 78539
WEBSITE: www.co.hidalgo.tx.us/auditor

January 15, 2020

Omar Romero, City Manager
City of Peiiitas

P.O. Box 204

Pefiitas, Texas 78576

Re: City of Pefiitas TIRZ No. 1 Report No. 2018-25
Dear Mr.Romero:

We conducted a limited scope review of the interlocal agreement between the City of Pefiitas, Hidalgo County, and
City of Pefiitas Tax Increment Reinvestment Zone No. 1 (Pefiitas TIRZ). The objectives of the review were to
determine the accuracy of the Pefiitas TIRZ 2017-2018 (collections for February 1, 2017 through January 31, 2018)
payment amount and compliance with Tax Code §311.016 and Section IV (C)(i) regarding completion of the annual
report and annual audit report by the Peiiitas TIRZ. '

The scope of the review was limited to the Pefiitas TIRZ property accounts as of January 31, 2018. The review was
not designed nor intended to be a detailed study of every relevant control system, procedure, or transaction.
Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of areas where
improvements could be made. '

The results of the review revealed the following;:

1. A payment request in the amount of $89,157.00 was received from the City of Peiiitas on behalf of the Peifiitas
TIRZ; however, it was determined that the amount due to the Pefiitas TIRZ for 2017-2018 is $89,136.52 (see
Exhibit A). ‘

2. The annual report and annual audit report were submitted in compliance with Tax Code §311.016 and Section
IV (O)(i) of the interlocal agreement,

If you have any questions, please call Michael Ramos, Internal Auditor I, at 318-2511 ext. 4644, Reynaldo Cantu
111, Compliance Audit Supervisor, at ext. 4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong,
First Assistant Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

)ﬁm /{ Ohencer ™

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosure: Exhibit A
cc:  The Honorable Richard Cortez, Hidalgo County Judge

The Honorable Pablo Villarreal, Jr., Hidalgo County Tax Assessor-Collector
Mr. Valde Guerra, County Executive Officer

LUIS M, SNGLETERRY
JUDSE, 422 D.C.

HIDALGO COUNTY DISTRICT JUDGES

FERNANDO MANCIAS 4. R."BOE8Y" FLORES ROSE GUERRA REYKA MARLA CUELLAR MARIO E. RAMREZ, JR. KOE GONZALEZ LETICW LoPEZ L KENOVASQUEZ ISRAEL RAMON, JR. RENEE R. BETANCOURT YSVAEL 0. FONSECA

JUDGE, $¥2D.C. JUDGE, 13 D& JUDGE, 25™D.C. JUDGE, 215™ D.C. JUDGE, 1322 D.C. JUDGE, 315™ D.C. JUDGE, 383 D.C. JUDGE, 3™ D.C. JUDGE, 4M™DC. JUDGE, ¢45™DE. JUDGE, 434™D.C.
OVERSEER
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFIC
Hidalgo County Administration Buildin
2808 South Business Highway 281
Edinburg, Texas 78539-6243 ) .
PHONE: (956) 318-2511

FAX: (956) 318-2577 EDINBURG, TEXAS 78539

WEBSITE: www.co.hidalgo.tx.us/auditor

January 15, 2020

The Honorable Pablo “Paul” Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

2804 S. Business Hwy 281

Edinburg, Texas 78539

Re: City of Pefiitas TIRZ No. 1 Report No. 2019-26

Dear Mr. Villarreal:

We conducted a limited scope review of collections for the City of Pefiitas Tax Increment Reinvestment Zone No. 1
(TIRZ). The objective of the review was to determine if TIRZ collection reports prepared by the Tax Office
included collections received for all tax accounts located within the TIRZ.

The scope of the review was limited to tax accounts located within the TIRZ for tax roll 2018. The review was not
designed nor intended to be a detailed study of every relevant control system, procedure, or transaction.
Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of areas where
improvements could be made. The responsibility for sound internal controls rests with management.

In conducting the review, we reviewed TIRZ collection reports provided by the Tax Office, City of Peiiitas TIRZ
No. 1 list of accounts provided by the Tax Office, a list of tax accounts coded THCPN by the Hidalgo County
Appraisal District (HCAD), and the TIRZ map provided by the HCAD.

The results of the review revealed that the 7 tax account numbers listed below are located within the TIRZ
boundaries; however, the tax account numbers were not included in the City of Pefiitas TIRZ No. 1 list of accounts.
In addition, collections were received for 2 of the tax accounts; however, the 2 tax accounts were not included in the
TIRZ collections reports. The collection reports were manually adjusted to reflect the proper collections.

H4250-01-000-0214-00
F1450-02-000-0001-00
H4250-01-000-0209-02
H4250-01-000-0208-05
H4250-01-000-0211-05
H4250-01-000-0196-05
H4250-01-000-0207-06

N | B W N -

Please make the necessary corrections and submit a copy of the revised City of Pefiitas TIRZ No. 1 list of accounts
and collection reports to the County Auditor’s Office by January 31, 2020,

HIDALGO COUNTY DISTRICT JUDGES

LUIS W SINGLETERRY FERKANDO MANCUS J.R"BOSBY" FLORES ROSE GUERRA REYRA MARLA CUELLAR MARIO E. RAMREZ, JR. NOE GONZALEZ LENICUA LOPEZ L KENO VASQUEZ ISRAEL RAMON, J. RENKEE R. BETANCOURT YSMAEL D, FONSECA

JUDGE, §29D.C. JUDGE, 32 D.C. JUDSE, 133™DG. JUDGE, 5™ DC. JUOGE, 275™ D.C. JUDGE, 172 D.C. JUDGE, 3™ D.C. JUDGE, 3637 D.C. JUDGE, 3:1™D.C. JUDGE, 437 D.C. JUDGE, 443™DC. JUDGE, 454™ DG,
= OVERSEER




The Honorable Pablo “Paul” Villarreal, Jr.
January 15, 2020
Page 2 of 2

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511, ext 4654,
Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at
ext. 4645. .

Respectfully,

/{m /g( Lener

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Cc: The Honorable Richard Cortez, Hidalgo County Judge
~ Omar Romero, City Manager, City of Peiiitas

HIDALGO COUNTY DISTRICT JUDGES

LUIS M. SNGLETERRY FERNANDO BANCIAS J.R."BOB3Y" FLORES ROSE GUERRA REYNA MARLA CUELLAR MARIQ E. RAMREZ, JR. NOE GONZALEZ LETICIA LOFEZ L. KENO VASQUEZ ISRAEL RAMON, JR. RENEE R. BEETANCOURT YSRAEL D, FONSECA

JUDGE, 122 D.C. JUDGE, $12 D.C. JUDGE, 13§ D.C. JUODGE, 2087 DC. JUDGE, 215 DC. JUDGE, 3322 D.C. JUDGE, 316 DC. JUDGE, 335 D.C, JUDGE, 358™D.C, JUDGE, 415D, JUDGE, 437 D.C. JUDGE, 4447 D.C.
OVERSEER



COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buildin
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

(956) 318-2511

FAX: (956) 318-2577 EDINBURG, TEXAS 78539
WEBSITE: www.co.hidalgo.tx.us/auditor

January 16, 2020

The Honorable Pablo “Paul” Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

2804 S. Business Hwy 281

Edinburg, Texas 78539

Re: City of Mercedes TIRZ No. 1 Report No. 2019-30
Dear Mr. Villarreal:

We conducted a limited scope review of collections for the City of Mercedes Tax Increment Reinvestment
Zone No. 1 (TIRZ). The objective of the review was to determine if TIRZ collection reports prepared by the
Tax Office included collections received for all tax accounts located within the TIRZ.

The scope of the review was limited to tax accounts located within the TIRZ for tax roll 2018. The review was
not designed nor intended to be a detailed study of every relevant control system, procedure, or transaction.
Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of areas
where improvement could be made. The responsibility for sound internal controls rests with management.

In conducting the review, we reviewed TIRZ collection reports provided by the Tax Office, City of Mercedes
TIRZ No. 1 list of accounts provided by the Tax Office, a list of tax accounts coded THMC1 by the Hidalgo
County Appraisal District (HCAD), and the TIRZ map provided by the HCAD.

The results of the review revealed that tax account numbers 691661, 691702, 719712, 1072631, 1128290, and
1131026 located within the TIRZ boundaries were not included in the TIRZ collection reports and list of
accounts provided by the Tax Office. The collections reports were manually adjusted to reflect the proper
collections. There were no collections for tax account number 1128290.

In addition, account number 234157 was included in the tax collection reports; however, the account is not
within the TIRZ zone.

Please make the necessary corrpctions and submit a copy of the revised TIRZ collection report to the County
Auditor’s Office by January 31{ 2020.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668
or me at ext. 4645.

Respectfully,

AU /{ ﬁwzm’pf

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: The Honorable Richard Cortez, Hidalgo County Judge

LUIS M. SNGLETERRY
JUDGE, 822 D.C.

HIDALGO COUNTY DISTRICT JUDGES

FERNANDO MAKCIAS J. R *BOBEY" ALORES ROSE GUERRA RETNA HARLA CUELLAR MARIQ E RAMREZ, JR. KOE GONZALEZ LETICWA LOPEZ L KENO VASQUEZ ISRAEL RAMON, JR. RENEE R BETANCOURT YSMAEL D. FONSECA

JUDGE, 90@D.C. JUDGE, 1347 D.C. JUDGE, 20s™ D.C. JUDGE, 275™D.C. JUDGE, 1= D.C. JUDGE, 314™D.C. JUDGE, 5™ D.C. JUDGE, 3i1™ D.C. JUDGE, 4% D.C. JUDGE, 443™ D.C. JUDGE, 454 D.C.
OVERSEER




COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buildil
2808 South Business Highway 281
Edinburg, Texas 78539-6243 ) =y ; =
PHONE: (956) 318-2511 -

FAX: (956) 318-2577 EDINBURG TEXAS 78539
WEBSITE: www.co.hidalgo.tx.us/auditor

January 16, 2020

The Honorable Pablo “Paul” Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

2804 S. Business Hwy 281

Edinburg, Texas 78539

Re: City of Pharr TIRZ No. 2 Report No. 2019-34
Dear Mr. Villarreal:

We conducted a limited scope review of collections for the City of Pharr Tax Increment Reinvestment Zone No. 2
(TIRZ). The objective of the review was to determine if TIRZ collcctlon reports prepared by the Tax Office included
collections received for all tax accounts located within the TIRZ.

The scope of the review was limited to tax accounts located within the TIRZ for tax roll 2018. The review was not
designed nor intended to be a detailed study of every relevant control system, procedure, or transaction. Accordingly,
the opportunities for improvement presented in this report may not be all-inclusive of areas where improvement could
be made. The responsibility for sound internal controls rests with management,

In conducting the review, we reviewed TIRZ collection reports provided by the Tax Office, City of Pharr TIRZ No. 2
list of accounts provided by the Tax Office, a list of tax accounts coded THPR2 by HCAD, and the TIRZ map
provided by the HCAD. :

The results of the review revealed that tax account number 1131402 located within the TIRZ boundaries was not
included in the TIRZ collection reports and list of accounts provided by the Tax Office.

In addition, account numbers 1069559, 1069560, and 1069561 were included in the tax collection reports; however, the
accounts are not within the TIRZ zone. All three tax accounts were coded THPR2 by the HCAD. .

The collections reports were manually adjusted to reflect the proper collections. In addition, a letter was sent to the
-HCAD notifying them of the coding errors.

Please make the necessary corrections and submit a copy of the revised TIRZ collection report to the County Auditor’s
Office byFebruary 14, 2020.

If you have any questions, feel free to call Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511ext. 4654,
Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668 or me at ext.
4645,

Respectfully,

e, A Qe

aria Arcilia Duran, CPA
Hidalgo County Auditor

cc: The Honorable Richard Cortez, Hidalgo County Judge
Karla Saavedra, City Finance Director, City of Pharr

HIDALGO COUNTY DISTRICT JUDGES

LUiS M. SINGLETERRY FERNANDO MANCIAS J.R.*BOSBY" FLORES ROSE GUERRA REYNA MARLA CUELLAR MARIQ E.RAMAEZ, JR. NOE GONZALEZ LETICIA LOFEZ L KENO VASQUEZ ISRAEL RAMON, JR. RENEE R. BETANCOURT YSMAEL 0. FONSECA

JUDGE, #2° D.C. JUDGE, 132 D.C. JUDSE, 439 DL, JUDGE, 34™D.C. JUDGE, #75™D.C. JUDGE, 3322 D.C. JUDGE, 374 D.C. JUDGE, 315™D.C. JUDGE, 331 D.C. JUDGE, 4%™D.C. JUDGE, 445™D.C. JUDGE, 447 DC.
OVERSEER




COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building

2808 South Business Highway 281 EDINBURG, TEXAS 78539
Edinburg, Texas 78539-6243

PHONE:

(956) 318-2511

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

January 16, 2020

Rolando Garza, Chief Appraiser
Hidalgo County Appraisal District
4405 S. Professional Dr.
Edinburg, Texas 78540

Re: City of Pharr TIRZ No. 2 Report No. 2019-34
Dear Mr, Garza:

We conducted a limited scope review of the tax year 2018 list of tax accounts coded THPR2 by Hidalgo
County Appraisal District (HCAD). The objective of the review was to determine if the list only included real
property tax accounts located within the TIRZ boundaries.

The scope of the review was limited to randomly selected tax accounts located within the TIRZ boundaries for
tax roll 2018. The review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may
not be all-inclusive of areas where improvement could be made.

As part of the review, we reviewed the agreement between Hidalgo County and the City of Pharr TIRZ No. 2,
the 2018 list of tax accounts coded THPR2 by HCAD, and the TIRZ map provided by the HCAD.

The results of the review revealed that tax account numbers 1069559, 1069560, and 1069561 are not located
within the TIRZ boundaries; however, the tax account numbers were included on the tax year 2018 list of tax
accounts coded THPR2 by HCAD.

Please make the necessary corrections and submit the tax year 2018 revised list of tax accounts coded THPR2
by HCAD to the Hidalgo County Auditor’s Office and Tax Assessor/Collector’s Office by January 31, 2020.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668
or me at ext. 4645.

Respectfully,
Maria Arcilia’Duran, CPA
Hidalgo County Auditor

Ce: The Honorable Richard Cortez, Hidalgo County Judge
The Honorable Pablo Villarreal, Hidalgo County Tax Assessor-Collector

LUIS M. SINGLETERRY
JUDGE, §1°D.C.

HIDALGO COUNTY DISTRICT JUDGES

FERKANDO MANCIAS J.R *A0B3Y" FLORES ROSE GUERRA REYNA MARLA CUELLAR MARIO E.RAMREZ JA- NOE GONZALEZ LETIC'A LOPEZ L. KENQ VASQUEZ ISRAEL RAMON, JR. RENEE R BETANCOURT YSMAEL D.FONSECA

JUDGE. 12 D.C. JUDGE, 13 D.C. JUDGE, 2047 D.C. JUOGE, 275 D.C. JUDGE, 31290 D.C. JUOGE, 376 D.C. JUDGE, 38:™ D.C. JUDGE, 341 D.C. JUDSE, 4337 DC. JUDGE, 4157 D.C. JUDGE, 454 D.C.
OVERSEER \




COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor EDINBURG, TEXAS 78539

January 15, 2020

Roy Rodriguez, City Manager
City of McAllen

1300 Houston Avenue
McAllen, TX 78501

Re: McAllen TIRZ No. 1 (Tres Lagos) Report No. 2019-35
Dear Mr. Rodriguez:

We conducted a limited scope review of the interlocal agreement between the City of McAllen, Hidalgo
County, and the City of McAllen TIRZ No. 1. The objectives of the review were to determine the accuracy of
the McAllen TIRZ No. 1 2018 payment request, compliance with Section IV (B)(2) and VIII (J) of the
interlocal agreement, and Tax Code § 311.016.

The scope of the review was limited to the property tax accounts within McAllen TIRZ No. 1 for 2018. The
review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of
areas where improvements could be made.

The results of the review revealed the following:

1. A payment request was submitted in the amount of $152,517.30; however, we determined that the
payment amount should be $159,190.30 (a difference of $6,673.00) (see Exhibit A); and

2. The annual report and annual financial review were submitted in compliance with Tax Code § 311.016
and section IV (B)(2) and VIII (J) of the interlocal agreement.

We will proceed to process the 2018 McAllen TIRZ No. 1 payment in the amount of $159,190.30.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511 ext.
4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668
or me at ext. 4645.

Respectfully,

artix A ﬁayzm ¥
Maria Arcilia Ddran, CPA
Hidalgo County Auditor
Enclosure: Exhibit A

cc: The Honorable Richard Cortez, Hidalgo County Judge

LUIS WL SNGLETERRY
JUOGE, £22 D.C.

HIDALGO COUNTY DISTRICT JUDGES

FERNANDO MAKCIAS J. R."BOBBY" FLORES ROSE GUERRA REYRA MARLA CUELLAR MARIQ E RAMREZ, JR. HOE GONZALEZ LETICHA LOPEZ L KEXOVASQUEZ ISRAEL RAMON, JR. RENEE R BETANCOURT YSMAEL D. FONSECA

JUDGE, $39 D.C. JUDGE, 135™ D.C. JUDGE, 26™D.C. JUDGE, 275™D.C. JUDSE, 112 D.C. JUDGE, 37¢™ D.C. JUDGE, 359™D.C. JUDGE, 338™D.C. JUDGE, 4w D.C. JUDGE, 445™D.C. JUDGE, 4504D.C.
OVERSEER
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HIDALGO COUNTY AUDITOR’'S OFFICE
Hidalgo County Administration Building ] L
2808 South Business Highway 281 — =

Edinburg, Texas 78539-6243 EDINBURG, TEXAS 78539
PHONE: (956) 318-2511 3

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

January 9, 2019

The Honorable Pablo “Paul” Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

2804 S. Business Highway 281

Edinburg, Texas 78539

Re: November 2019 DTA Payment Request Report No. 2019-98
Dear Mr. Villarreal:

We completed a limited scope review of the November 2019 payment request prepared by your office for
delinquent tax attorney (DTA) fees due to Linebarger, Goggan, Blair, and Sampson LLP (“LGBS”) and
related supporting documentation. The objective of the review was to determine if the payment request
was accurate and properly authorized. '

The scope of the review was limited to a review of the DTA fees collected by your office on behalf of the
following entities: Hidalgo County (GHD), Road District 2 (RD2), Road District 5 (RDS5), Road District 7
(RD7), Road District 12 (RD12), Road District 14 (RD14), Road District 15 (RD15), State of Texas
(TEX); and the payment request prepared by your office for the month ended November 30, 2019. The
review was not designed nor intended to be a detailed study of every relevant control system, procedure,
or transaction. The responsibility for sound internal controls rests with management.

In conducting the review, the following procedures were performed:

o Verified that the payment request was signed and included a certification by the Hidalgo County Tax
Assessor/Collector that the “payment represents 15% of the delinquent taxes and penalty and interest
collections for the month of November 2019.”

o Reviewed the “Hidalgo County Tax Office Collection Reports” to determine if the DTA fees were
collected at the 15% rate specified in the contract.

e Reviewed the “Hidalgo County Tax Office Collection Reports” to determine if the total amount of
DTA fees collected agreed to the amount transferred to the Hidalgo County Treasurer’s Office.

The results of the review revealed that the payment request was generally accurate and properly
authorized. More specifically, the following was noted:

e The payment request was signed and included a certification by the Hidalgo County Tax
Assessor/Collector that the “payment represents 15% of the delinquent taxes and penalty and
interest collections for the month of November 2019.”

e Although DTA fees for 129 tax accounts were not collected at the 15% rate specified in the
contract; we concluded that the differences in rates were attributed to tax deferrals (126 tax
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The Honorable Pablo “Paul” Villarreal, Jr., RTA
January 9, 2020
Page 2 of 2

accounts), and small amounts collected (3 tax accounts) (see Exhibit A). The small amounts
collected on the tax accounts resulted in a net shortage of $0.01.

e The “Hidalgo County Tax Office Collection Reports” total amount of DTA fees collected agreed
to the amount transferred to the Hidalgo County Treasurer’s Office.

We will proceed to process the November 2019 DTA payment request in the amount of $127,131.88 to
LGBS.

If you have any questions, please contact Reynaldo Cantu III, Compliance Audit Supervisor, at 318-2511
ext. 4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at
ext. 4668, or me at ext. 4645,

Respectfully,

M% Do 55

aria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosure: Exhibit A
cc:  Ms. Lucy Canales, Linebarger Goggan Blair & Sampson, LLP

LUiS M. SNGLETERAY
JUDGE, #712 D.C.
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Exhibit A

Levy | Penalty/interest | Subtotal | Attorney
Tax Unit | Year Account No. Paid Paid Paid Paid

1| 2017|S397505000005300 165.31 40.77 206.08 29.26
1 2017|P440000000001600 105.63 27.29 132.92 19.01
1| 2017|v054001000018600 90.94 24.02 114.96 16.5
1| 2017|C1500000020Q2000 85.72 22.14 107.86 15.43
1| 2017{L319500000011800 32.05 8.52 40.57 5.87
1| 2017|{C715002010000900 29.22 8.05 37.27 5.39
1| 2017{S510000003000500 30.31 7.48 37.79 5.36
1| 2017|E770000000000401 19.73 4.87 24.6 3.49
1| 2017|L025000100000011 3.34 0.84 4.18 0.6
1| 2017|S595599000000101 0.71 0.24 0.95 0.15
1| 2016{B424001000000500 492.31 153.44| 645.75 88.62
1| 2016{B030000012000300 209.07 69.34| 27841 38.89
1| 2016(L025000100000011 40.63 15.14 55.77 7.98
1| 2016|M583000000003600 23.57 8.37 31.94 452
1| 2016/T745197000003100 21.53 6.8 28.33 3.88
1| 2016|vV056800000010600 14.54 5.75 20.29 2.94
1| 2016(|T537000002002300 11 4.29 15.29 2.21
1| 2016(5295000000041610 3.77 1.27 5.04 0.71
1| 2016/1003800000034200 0.62 0.28 0.9 0.13
1| 2015|B424001000000500 497.4 214.72 712.12 98.49
1| 2015|C444002011000100 485.11 148.36 633.47 82.23
1| 2015|L040000013000000 82.94 39.88 122.82 17.54
1| 2015{L040000013000000 82.79 39.81 122.6 17.51
1| 2015|L43500000L000100 25.36 9.88 35.24 4.49
1| 2015|v056500000003500 19.06 9.17 28.23 4.03
1| 2015|5$728002000001800 17.72 7.61 25.33 3.46
1| 2015|L43500000L000100 16.92 6.58 23.5 2.99
1| 2015(1200002000001400 7.16 3.45 10.61 1.52
1| 2014|B424001000000500 492.44 271.66 764.1 106.37
1| 2014|H345003000002000 74.02 36.46 110.48 13.88
1| 2014|T210000254001625 48.4 27.22 75.62 10.6
1| 2014|L085000000002200 45.67 22.5 68.17 8.56
1| 2014|C030000196002300 - 8.2 4.42 12.62 1.71
1| 2014|W230000058000700 7.31 3.92 11.23 1.53
1| 2014|B158504000007600 0.59 0.29 0.88 0.11
1| 2014|T478000000004800 0.46 0.31 0.77 0.11
1| 2013|B424001000000500 496.92 333.77| 830.69 116.28
1| 2013|A400000000004500 73.08 40.38 113.46 13.05
1| 2013|N500000002000500 60.12 36.42 96.54 12.17
1| 2013|T125002004005000 56.54 31.81 88.35 10.35
1| 2013|B190031000003400 34.32 22.74 57.06 7.82
1| 2013|A200000000003400 32.87 21.52 54.39 7.44
1| 2013|H090000012001100 27.92 15.43 43.35 4.98




44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90

1| 2013|{W340000000000800 16.63 10.25 26.88 3.44
1| 2013|A210000048001001 17 9.79 26.79 3.21
1| 2013{T730000000002900 13.45 9.19 22.64 3.19
1| 2013{L685000000001400 14.61 8.36 22.97 2.74
1| 2013{H284000000016500 8.04 4.71 12.75 1.56
1| 2013|P320002006001200 3.42 1.92 5.34 0.62
1| 2013|B158504000007600 0.45 0.27 0.72 0.09
1| 2012{B424001000000500 501.39 396.94] 898.33 126.35
1| 2012{H090000012001100 26.7 17.96 44.66 5.25
1| 2012|B156007000007400 24.47 15.8 40.27 4.51
1| 2011|B424001000000500 334.02 304.52| 638.54 90.19
1| 2010{B424001000000500 435.05 448.83| 883.88 125.3
1| 2010|T475002000001700 18.68 17.42 36.1 4,51
1| 2010{W380000238000005 21.39 17.24 38.63 395
1| 2010{B190040000004900 13.74 11.31 25.05 2.64
1| 2010|E490000007002400 13.1 11.03 24.13 2.63
1| 2010|B158504000009200 13.17 11.01 2418 2.61
1| 2010{G590098004000101 11.06 9.77 20.83 2.42
1| 2010{M355000050000D00 0.38 0.31 0.69 0.07
1| 2010{E450000007002400 -13.1 -11.03 -24.13 -2.63
1| 2009(B424001000000500 461.07 530.99| 992.06 141.09
1| 2009{F240000000000900 47.31 42,53 89.84 9.01
1| 2009|C912000001001900 33.71 32.34 66.05 7.33
1| 2009|M355000050000D00 27.17 25.25 52.42 5.54
1| 2009|C676000000011000 21.27 18.49 39.76 3.77
1| 2009{R284600000004500 13.79 12.41 26.2 2,63
1] 2009|C140000024001503 6.88 5.98 12.86 1.22
1| 2008|B424001000000500 537.9 684.03( 1,221.93 174.28
1| 2008{W010000040001045 95.91 106.06| 201.97 23.74
1| 2008|P300001003000200 27.54 27.87 55.41 5.66
1| 2008|A555000000000300 11.84 12.98 24,82 2.88
1| 2008[{N580000004001500 5.69 5.98 11.67 1.27
1| 2007|B424001000000500 517.51 720.2| 1,237.71| 176.99
1| 2007|J750000004000200 225.79 272,26 498.05 57.91
1| 2007{V382000000014200 25.2 30.22 55.42 6.39
1| 2007|B156007000004400 10.18 11.01 21.19 2.04
1| 2007|B505000015001100 6.56 S 13.86 1.41
1| 2007|M475000002001600 3.86 4.28 8.14 0.83
1| 2006|B424001000000500 459.03 693.9( 1,152.93 165.25
1| 2006{J750000004000200 204.42 271.03[ 475.45 56.11
1| 2005|G212000000000700 62.29 79.87 142.16 13.64
1] 2005|5$325500000003200 35.88 58.44 94.32 13.45
1| 2005[{H365003000001100 38.44 51.89 90.33 9.58
1| 2005|E750000000001500 7.7 12.48 20.18 2.86
1| 2005|E750000000001500 7.71 12.47 20.18 2.85
1| 2005[{R225001003001900 2.45 3.9 6.35 0.88
1| 2004|P200000011000400 46.68 69.19| 115.87 12.74




91

92

93

94

95

96
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99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
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123
124
125
126
127
128
129

2004

1 D175000000001000 21.47 37.57 59.04 8.44
1| 2004{D175000000001000 21.47 37.57 59.04 8.44
1| 2004[A180000029000532 21.33 33.53 54.86 6.68
1| 2004|R026300000001100 17.53 27.16 44.69 5.31
1| 2004|M015000062000401 11.83 19.7 31.53 4.21
1| 2004|w230000052000300 8.23 13.29 21.52 2.74
1| 2004{5170002037001102 7.18 10.81 17.99 2.04
1| 2004|E310000036001600 6.91 9.68 16.59 1.63
1| 2004|S725002008000200 4.62 6.97 11.59 1,32
1| 2004|{M520000049001100 2.44 3.96 6.4 0.82
1| 2004{5004001000000400 3.48 4.76 8.24 0.77
1| 2004|H520003000005600 1 1.5 2.5 0.28
1| 2003|M190001000003200 26.14 37.8 63.94 5.76
1| 2003|B496504000032900 3.43 6.11 9.54 1.28
1| 2003|A180000040001003 0.11 0.21 0.32 0.05
1| 2002|5477000000040600 20.99 38.61 59.6 7.59
1| 2002]|T094002000000500 16.18 29.97 46.15 5.95
1| 2002|S531000002001000 14.59 27.58 42.17 5.61
1| 2002|G570000003000200 16.38 26.52 42.9 4.3
1| 2002|w010000044001052 7.34 11.21 18.55 1.62
1| 2001|T706000000000200 12.2 19.38 31.58 2.6
1| 2001|F555000000000300 5.77 12.08 17.85 2.54
1| 2001)|T706000000000200 6.1 9.69 15.79 13
1| 2001|F555000000000300 -5.77 -12.08 -17.85 -2.54
1| 2000|M687000000002600 2.31 4.18 6.49 0.64
1| 1999|T474502000005700 5.87 11.3 17.17 1.73
1| 1999(S477000000006600 3.87 8.49 12.36 1.6
1] 1999|0330000024001500 4.44 9.11 13.55 1.55
1| 1998|B010000003000300 15.34 32.08 47.42 5.08
1| 1998|A036004000007900 6.69 13.15 19.84 1.84
1| 1998|5165000000001600 5.81 11.15 16.96 1.47
1| 1997|M490000000009302 12.13 28.36 40.49 4.93
1] 1996|Y250000000002500 4.31 9.22 13.53 1.2
12| 1998|A036004000007900 0.29 0.58 0.87 0.08
12| 1997|M490000000009302 0.58 1.36 1.94 0.24
1| 2017(P520000006000200 52.56 12.75 65.31 93
1| 2017|F767200000000700 88.38 21.8| 110.18 15.65
1| 2005|E540000045000300 3.76 5.81 9.57 1.27
1| 1994|R065000012000100 11.19 32.8 43.99 6.33
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HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buildin
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

(956) 318-2511

FAX: (956) 318-2577 EDINBURG, TEXAS 78539
WEBSITE: www.co.hidalgo.tx.us/auditor

January 24, 2020

The Honorable Ricardo Rodriguez, Jr,, Criminal District Attorney
Hidalgo County District Attorney’s Office

100 N. Closner, 3" Floor

Edinburg, Texas 78539

Re: Chapter 59 Asset Forfeiture Audit Report for FYE 8-31-2019
Audit No. 2019-72

Dear Mr. Rodriguez:

We have completed an audit of the “Chapter 59 Asset Forfeiture Audit Report by Attorney Representing the
State” (Asset Forfeiture Report) for the fiscal year ended August 31, 2019 pursuant to Code of Criminal
Procedure § 59.06 (g)(1) and Local Government Code §115.001 and § 115.0035. The objective of the audit was
to determine if Chapter 59 seizures, forfeitures, receipts, and expenditures were properly accounted and
reported.

Background:
Code of Criminal Procedure (CCP) Chapter 59 “Forfeiture of Contraband” provides for the forfeiture of

contraband seized by peace officers employed by law enforcement agencies of the state and its political
subdivisions. Chapter 59 defines "contraband" as property of any nature (including real, personal, tangible, or
intangible property) that is used or intended for use in the commission of certain enumerated felonies, Class A
and Class B misdemeanors, or property that is gained, acquired, and/or used to facilitate the commission of
certain enumerated felonies and misdemeanors.

For the fiscal year ended August 31, 2019, the District Attorney’s Office had no Chapter 59 seizures. However,
the District Attorney’s Office was awarded (forfeited) funds totaling $305,838.83.

Pursuant to CCP § 59.03 (c), a peace officer having custody of property must provide to the District Attorney a
sworn statement that contains a schedule of the property seized, an acknowledgment that the officer has seized
the property, and a list of the officer’s reasons for the seizure. In addition, “not later than 72 hours after the
seizure, the peace officer shall: (1) place the property under seal; (2) remove the property to a place ordered by
the court; or (3) require a law enforcement agency of the state or a political subdivision to take custody of the
property and move it to a proper location.”

Pursuant to CCP § 59.04 (a) & (b), the District Attorney must commence forfeiture proceedings by filing a
notice of the seizure and intended forfeiture (petition) with the District Clerk’s Office not later than the 30th day
after the date of the seizure.

Pursuant to CCP § 59.05 (b) & (e), forfeiture proceedings are conducted in accordance with rules and principles
governing civil cases. If the court finds that the state has proven by a preponderance of the evidence that all or
part of the seized property is subject to forfeiture, the judge shall forfeit the property to the state. Pursuant to
CCP § 59.06 (f), a final judgment of forfeiture perfects the state's title to the forfeited property.

Pursuant to CCP § 59.05 (f), the District Clerk is entitled to court costs in forfeitures to the state of an amount
greater than $2,500 as in other civil proceedings.

LUiS M. SNGLETERRY
JUDGE, #22 D.C.
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Honorable Ricardo Rodriguez
January 24, 2020
Page 2 of 6

Pursuant to CCP § 59.06 (a), all forfeited property is administered by the District Attorney, acting as the agent
of the state, in accordance with accepted accounting practices and with the provisions of any local agreement
entered into between the District Attorney and law enforcement agencies (LEAs). If a local agreement has not
been executed, the property shall be sold on the 75™ day after the date of the final judgment of forfeiture at
public auction under the direction of the county sheriff. Proceeds of the sale must be distributed in accordance
with CCP § 59.06.

Pursuant to CCP § 59.06 (b), if a local agreement exists between the District Attorney and the LEA, the District
Attorney may transfer the property to the LEA. Furthermore, CCP § 59.06 (c) states, if a local agreement exists
between the District Attorney and LEAs, all money, securities, negotiable instruments, stocks or bonds, or
things of value, or proceeds from the sale of those items shall be deposited, after the deduction of court costs
which the District Clerk is entitled, into one or more of the following funds: (1) a special fund in the county
treasury for the benefit of the District Attorney’s Office, to be used by the District Attorney solely for the
official purposes of his office; or (2) a special fund in the county treasury if distributed to a county LEA, to be
used solely for law enforcement purposes, such as salaries and overtime pay for officers, officer training,
specialized investigative equipment and supplies, and items used by officers in direct law enforcement duties.

Pursuant to CCP § 59.06 (b), the District Attorney’s Office entered into local agreements with the following
LEAs effective January 1, 2015: Cities of Alamo, Alton, Donna, Edcouch, Edinburg, Elsa, La Villa, La Joya,
McAllen, Mercedes, Mission, Palmview, Palmhurst, Peiiitas, Pharr, Progreso, Hidalgo, Weslaco, San Juan, and
Sullivan City; Hidalgo County Constable Precincts 1, 2, 3, and 4, Hidalgo County Sheriff’s Office, Cameron
County Sheriff's Office, Texas Alcohol and Beverage Commission, University of Texas Rio Grande Valley
Police Department, Hidalgo County HIDTA Task Force (HIDTA), and Texas Department of Public Safety
(DPS).

Pursuant to the local agreements, auction proceeds for property forfeited to the State Attorney and the LEA,
with the exception of DPS and HIDTA shall be paid 25% to the District Attorney’s Office and 75% to the LEA
if the property was put to use by the LEA and State Attorney. If the property was not put to use by the LEA and
State Attorney, the auction proceeds shall be paid 40% to the District Attorney and 60% to the LEA.

Pursuant to the local agreement between the District Attorney and DPS, auction proceeds for property seized in
connection with a violation of Chapter 481, Health and Safety Code, and forfeited to the State Attorney and
DPS shall be paid 40% to DPS, 30% to the District Attorney, and 30% to the State of Texas general revenue
fund. With respect to all other forfeited property, if no answer was filed (default judgment), 70% is paid to DPS
and 30% to the District Attorney. If answer was filed (agreed judgment), 60% is paid to DPS and 40% to the
District Attorney. If trial commenced, 50% is paid to DPS and 50% to the District Attorney.

Pursuant to the local agreement between the District Attorney and HIDTA, auction proceeds forfeited to the
State Attorney and HIDTA for property, whether put to use or not by HIDTA, shall be paid 100% to HIDTA.

In addition, pursuant to the local agreements, the LEAs are responsible for paying all court costs, attorney ad-
litem fees, depositions, title searches, title policies, confidential informants, and all other related costs in the
forfeitures of vehicles and all other personal property. Furthermore, money and property shall be considered
forfeited to the State once a forfeiture judgment has become final and no motion for new frial or notice of
appeal has been taken. Texas Rule of Appellate Procedure No. 26.1 states that a notice of appeal must be filed
within 30 days after the judgment is signed, with a few enumerated exceptions.

Pursuant to CCP § 59.06 (d-1) the District Attorney may not use proceeds or property received under this
chapter to: (1) contribute to a political campaign; (2) make a donation to any entity, except as provided by
Subsection (d-2); (3) pay expenses related to the training or education of any member of the judiciary; (4) pay
any travel expenses related to attendance at training or education seminars if the expenses violate generally
applicable restrictions established by the commissioners court; (5) purchase alcoholic beverages; (6) make any

“expenditure not approved by the commissioners court, if the District Attorney holds an elective office and: (A)

the deadline for filing an application for a place on the ballot as a candidate for reelection to that office in the
general primary election has passed and the person did not file an application for a place on that ballot; or (B)
during the person's current term of office, the person was a candidate in a primary, general, or runoff election
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for reelection to that office and was not the prevailing candidate in that election; or (7) increase a salary,
expense, or allowance for an employee of the District Attorney’s Office who is budgeted by the commissioners
court unless the commissioners court first approves the increase.

District Attorney’s Procedures:

The District Attorney’s Office requires LEAs to deposit seized currency into a certificate of deposit (CD) at
the county depository under the name of the District Attorney’s Office pending final disposition of the case.
Seized personal property is maintained under the LEAs custody pending final disposition of the case. The
LEA must provide the District Attorney’s Office with a copy of the CD and receipt, if applicable, a sworn
statement containing a schedule of the property seized, an acknowledgment that the officer seized the
property, and a list of the officer’s reasons for the seizure. On an annual basis, a formal request is made by
the District Attorney’s Office to all LEAs that all seized cash be deposited in a Certificate of Deposit (CD) at
the County’s financial institution no later than the 72 hours fo]lowed by filing proceedings not later than the
30™ day after the date of the seizure.

The District Attorney commences proceedings no later than the 30" day after the date of the seizure. The
petitions are filed with the District Clerk pursuant to CCP § 59.04 (a) & (b). Once a judgment is rendered and
after the forfeited judgment becomes final (30 days after the judgment was signed), the currency and/or
personal property are distributed pursuant to the local agreement.

The District Attorney’s Office determines if forfeited personal property will be retained for official purposes of
the District Attorney’s Office or auctioned. If a vehicle is retained, the District Attorney submits an application
for certificate of title, along with a copy of the final judgment, to the Texas Department of Motor Vehicles.
Upon receipt, the original certificate of title is retained by the District Attorney’s Office and insurance coverage
is requested from the Executive Office Safety Division. The District Attorney’s Office subsequently sends a
copy of the certificate of title, final judgment, proof of insurance coverage, and an asset tag request to the
Purchasing Department’s Fixed Assets Division. If the vehicle is not placed in use, a transfer form is prepared
and the vehicle is declared surplus.

The Purchasing Department is responsible for disposing of county assets. The Purchasing Department receives
the auction proceeds and prepares a “Purchasing Department/ Fixed Asset Division Auction Report” that details
the amount of proceeds to be receipted to each fund. The proceeds are then deposited with the Hidalgo County
Treasurer to the credit of the applicable funds, including the District Attorney’s Forfeiture Fund. Pursuant to .
the local agreements, the auction proceeds should be apportioned to the District Attorney’s Forfeiture Fund
within 30 days of the sale.

On an annual basis, a formal request is made by the District Attorney’s Office to all LEAs requesting that the
District Attorney’s portion of any auction proceeds, for assets maintained and sold to by the LEA, be
forwarded to the County Treasurer’s Office within 30 days of the auction.

Scope and Methodology:
The scope of the audit was limited to a review of all seized currency and property for which a law enforcement

agent’s affidavit was made available to the County Auditor’s Office for review and all forfeited currency and
property for which a final judgment was rendered for the fiscal year ended August 31, 2019.

The review was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive of
areas where improvement could be made.

In conducting the review, the following procedures were performed:

1. Verified that all Chapter 59 revenues recorded in Alio, the County’s financial accounting system,
(i.e., cash forfeitures, proceeds received from the sale of forfeited property, and interest) were
included on the Asset Forfeiture Report,

2. Verified that all Chapter 59 expenditures recorded in Alio were included on the Asset For fmture
Report and made solely for official purposes of the District Attorney’s Office.
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JUDGE, $2° D.C.

HIDALGO COUNTY DISTRICT JUDGES

FERNANDO MANCIAS J.R."EOEBY" RLORES ROSE GUEARA REYNA MARLA CUELLAR HARIO E. RAMREZ JR. NOE GONZALEZ LETICIA LOPEZ L KENOVASQUEZ ISRAEL RAMON, JR. RENEE R. BETANCOURT YSMAEL D. FONSECA

JUDGE, 632 D.C. JUDGE, 139™D.C. JUDGE, 224™D.C. JUDGE, 275™ D.C. JUDGE, 212°D.C. JUDSGE, 376™D.C, JUDGE, 384™ DC. JUDGE, 315 D.C. JUDGE, 433™ D.C. JUDGE, 445 D.C. JUDGE, 464 DC,
OVERSEER




Honorable Ricardo Rodriguez
January 24, 2020
Page 4 of 6

3.

Generated “Case Index” (Petition/Seizures/Forfeitures) reports for the fiscal year ended August

31, 2019 from Odyssey, the County’s justice information system, to determine if all seizures and
forfeitures were reported on the Asset Forfeiture Report.

Sent confirmation letters to 24 LEAs that were identified in the “Case Index-Active” and “Case Index-

- Inactive” reports as having Chapter 59 seizures to determine if the seized and forfeited vehicles, real

10.

11.

property, other items, and/or currency reported by the District Attorney’s Office on the Asset
Forfeiture Report agreed to those confirmed by the LEAs.

Compared the list of CDs held by the county depository related to Chapter 59 on behalf of the
District Attorney’s Office to the District Attorney’s HB 65 financial statements as of August 31,
2019 to determine if all CDs were properly accounted by the District Attorney’s Office.

Selected 235 Chapter 59 assets (53 monetary instruments, 174 gambling motherboards, 2
electronic items, 1 equipment item, and 5 supplies related items) held by the District Attorney’s
Office, including those assets seized and forfeited from prior years and not sold, as of August 31,
2019 for physical identification. :

Reviewed judgments, checks issued, “District Attorney Accounting Control Sheet,” and county
depository bank statements to determine if court costs for forfeited amounts greater than $2,500 were
paid to the District Clerk’s Office pursuant to CCP § 59.05 (f). .
Reviewed Alio revenue reports and confirmation letters received from 9 of 24 LEAs to determine
if forfeited vehicles were sold through auction and if the District Attorney’s portion of the auction
proceeds were sent to the County Treasurer’s Office.

Reviewed the affidavits prepared by the seizing officers and the CD receipts to determine if the
CDs for the seized cash were opened in the amount noted on the affidavits within 72 hours of the
seizure. In addition, we verified if the seized amounts noted on the petitions filed by the District
Attorney’s Office agreed to the CD amounts and the seizing officers” affidavits.

Reviewed cases, judgments, and checks issued by the District Attorney’s Office to determine if
forfeited funds were disbursed after the forfeited judgment became final (30 days after the
judgment was signed) pursuant to the Texas Rule of Appellate Procedure No. 26.1.

Reviewed schedules of filed cases generated from Odyssey to determine if petitions were filed by
the District Attorney’s Office no later than the 30" day after the date of the seizure pursuant to
CCP § 59.04 (a) & (b).

Conclusion:

Based on the results of the audit, we determined that generally Chapter 59 seizures, forfeitures, receipts, and
expenditures were properly accounted and reported, as noted on observations 1 through 9. However,
improvements could be made to the system of internal controls for the accounting and reporting of Chapter 59
seizures, forfeitures, receipts, and expenditures as noted in observations 10 and 11.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

L.

All Chapter 59 revenues recorded in Alio and required to be reported were included on the Asset
Forfeiture Report.

All Chapter 59 expenditures recorded in Alio were included on the Asset Forfeiture Report and made
solely for official purposes of the District Attorney’s Office.

All seized and forfeited assets listed on the “Case Index” (Petition/Seizures/Forfeitures) reports for the
District Attorney’s Office were included on the Asset Forfeiture Report.

9 LEAs responded to the confirmation request (Alamo PD, Edinburg PD, Elsa PD, Hidalgo PD, La
Joya PD, Mission PD, Pharr PD, Sullivan City PD, and Weslaco PD). All 9 LEAs confirmed the same
number of seized and/or forfeited vehicles, property, and/or currency as those reported by the District
Attorney’s Office on the Asset Forfeiture Report.
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5. There were 137 CDs totaling $3,056,003.10 held as of August 31, 2019 at the county depository
related to Chapter 59. All 137 CDs were properly accounted by the District Attorney’s Office on the
financial statements.

6. Ofthe 235 Chapter 59 assets:
o 61 forfeited assets (1 flat screen TV, 1 security computer hard drive and remote control, 1 money
counter, 5 supplies items, and 53 monetary instruments) were physically located.
o 174 Gambling motherboards were not physically located. According to staff, gambling machines
were picked up and have been delivered to the American Gaming Company for auction. A copy of
the “shipment received” report was provided by the District Attorney’s Office.

7. There were 114 judgments that included cash disbursements during the period of review. Of the 114
judgments:
e 60 judgments were for amounts greater than $2,500.00. Court costs were paid to the District
Clerk’s Office pursuant to CCP §59.05 ().
e 54 judgments were for amounts less than $2,500.00 and court costs were not paid to the District
Clerk’s Office pursuant to CCP §59.05 (f).

8. Of the 9 confirmation letters received:

e 3 LEAs (Pharr PD, Mission PD, and Sullivan City PD) confirmed proceeds totaling, $67,775.14,
$17,071.93, and $3,792.50, respectively, had been received from the auction of forfeited property
during the period of review. The portion belonging to the District Attorney’s Office was forwarded
to the County Treasurer’s Office.

o 3 LEAs (Alamo PD, La Joya PD, and Edinburg PD) stated auctions had not been held during the
period in review.

e 2 LEAs (Elsa PD and Hidalgo PD) did not include a response on the confirmation letter regarding
auction proceeds.

o 1 LEA (Weslaco PD) confirmed that auctions were held; however, proceeds due to the District
Attorney have not been disbursed. According to the District Attorney’s Office, they are actively
pursuing the collection of the auction proceeds.

9. 114 CDs were opened for the cash seizures made by LEAs and the District Attorney’s Office during
the period of review. Of the 114 CDs: '
o All the petitions filed by the District Attorney’s Office were in the amount of the CDs and the
seizing officer’s affidavit.
e 4] CDs were opened within 72 hours of seizure as required by CCP § 59.03 (c).
e 73 CDs were not opened within 72 hours of seizure. The CDs were opened 1 to 26 days late.

10. There were 113 judgments that disbursed funds during the period of review. Of the 113 judgments:

e 111 were disbursed after the forfeited judgment became final.
o 2 were disbursed before the forfeited judgment became final.

Disbursing funds before the forfeited judgment becomes final may result in the funds being disbursed
incorrectly in the event the case is appealed.

11. There were 297 petitions filed by the District Attorney’s Office during the period of review. 295
petitions were filed within 30 days after the date of seizure as required by CCP § 59.04 (a) & (b). 2 out
of 297 petitions were not filed within 30 days.

Failure to file the petitions within 30 days after the date of seizure may result in the case being
dismissed.

Recommendations:
In our opinion, the issues identified during the review could be addressed by developing and implementing
formal policies and procedures to ensure that:
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1. CDs are distributed to the proper parties in a timely manner (30 days after the final judgment is
signed); and

2. Petitions are filed on or before the 30" day after the date of the seizure as required by CCP § 59.04
(a) & (b).

Please provide management responses to findings 10 through 11 noted in the conclusion section of the report by
February 7, 2020.

If you have any questions or would like to schedule a meeting to discuss the above noted recommendations,
contact Aaron Robledo, Internal Auditor I, at 318-2511 ext. 4694, Reynaldo Cantu III, Compliance Audit
Supetvisor, at ext. 4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant
Auditor, at ext. 4668, or me at ext. 4645,

Resgpectfully,

a/uct/( Lhencer ®

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc:  The Honorable Richard Cortez, County Judge
The Honorable David L. Fuentes, Commissioner Precinct 1
The Honorable Eddie Cantu, Commissioner Precinct 2
The Honorable Jose M. Flores, Commissioner Precinct 3
The Honorable Ellie Torres, Commissioner Precinct 4
Mr. Kent Richardson, Assistant Attorney General
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HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: District Attorney AUDIT NO.: 2019-72
2019 Chapter 59 Asset MANAGEMENT

AUDIT: Forfeiture Audit Report RESPONSE DUE: February 7, 2020

FINDING No.: 1 RECOMMENDATION: - 1

CDs are distributed to the proper parties in a timely manner (30 days after the final judgment is
signed).

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: District Attorney AUDIT NO.: 2019-72

2019 Chapter 59 Asset MANAGEMENT
AUDIT: Forfeiture Audit Report RESPONSE DUE: February 7, 2020

FINDING No.: 2 RECOMMENDATION: 2

Petitions are filed on or before the 30th day after the date of the seizure as required by CCP § 59.04 (a)
& (b).

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




COUNTY s g, rounc
HIDALGO COUNTY AUDITOR'’S OFFICE '
Hidalgo County Administration Buildin :
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:
FAX: (956) 318-2577

(956) 318-2511

WEBSITE: www.co.hidalgo.tx.us/auditor EDINBURG, TEXAS 78539

December 10, 2019

The Honorable Ellie Torres, Commissioner
Hidalgo County Precinct No. 4

1051 N. Doolittle Rd. .

Edinburg, Texas 78542

Re: Cash Count Report No. 2019-82
Dear Commissioner Torres:

We conducted a surprise cash count of the cash held at the Edinburg Sanitation Office on September 17, 2019
as required by Local Government Code §115.0035. The objective of the cash count was to determine if total
cash on hand reconciled to the total receipts issued for the day up to the time of the cash count and the
approved change fund.

Scope:
The scope of the review was limited to a count of the cash on hand as of the time of the cash count, We also

conducted a follow-up to evaluate your office’s progress toward resolving the findings regarding the cash
count conducted September 27, 2018. The review was not designed nor intended to be a detailed study of
every relevant control system, procedure, or transaction. We noted that improvements were made toward
resolving the prior year findings.

Conclusion:

Total cash on hand at the time of the cash count was $475.00. Based on the cash count, we concluded that total
cash on hand reconciled to the total receipts issued up to the time of the cash count and approved change fund
of $200.00.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions, feel free to call Reynaldo Cantu 11J,
Compliance Audit Supervisor, at 318-2511ext. 4654, Letty Chavez, Director of Audit Division, at ext. 4651,
Linda Fong, First Assistant Auditor, at ext. 4668 or me at ext. 4645,

Respectfully,

MR /4{ Chonzer ™
Maria Arcilia Duran, CPA

Hidalgo County Auditor
cc: Mr. Valde Guerra, County Executive Officer
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WEBSITE: www.co.hidalgo.tx.us/auditor EDINBURG, TEXAS 78539

January 8, 2020

The Honorable J.E. “Eddie” Guerra, Sheriff
Hidalgo County Sheriff’s Office

711 El Cibolo Rd.

Edinburg, Texas 78541

Re: Cash Count Report No. 2019-88
Dear Sheriff Guerra:

We conducted a surprise cash count of the cash held at the Sheriff’s Office for the Inmate Trust account on October
16, 2019, as required by Local Government Code §115.0035. The objective of the cash count was to determine if
total cash on hand reconciled to the total receipts issued for the day up to the time of the cash count.

Scope:
The scope of the review was limited to a count of the cash on hand as of the time of the cash count. We also

conducted a follow-up to evaluate your office’s progress toward resolving the observation identified in the cash
count conducted on October 23, 2018. The review was not designed nor intended to be a detailed study of every
relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in
this report may not be all-inclusive of areas where improvement could be made.

Conclusion:

Cash on hand at the time of the cash count totaled $1,298.08. Based on the cash count, we concluded that total
cash on hand reconciled to total receipts issued up to the time of the cash count. In addition, the prior year
observation was resolved. '

If you have any questions regarding this cash count or would like to schedule a meeting to discuss this cash count,
please contact Reynaldo Cantu I1I, Compliance Audit Supervisor, at 318-2511 ext. 4654, Letty Chavez, Director of
Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645,

Respectfully,

aria Arcilia Duran, CPA
Hidalgo County Auditor

cc:  Valde Guerra, County Executive Officer
Roy Quintanilha, Chief, Adult Detention Division
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Buildin
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511
FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor : EDINBURG, TEXAS 78539

December 12, 2019

The Honorable Eddie Guerra, Sheriff
Hidalgo County Sheriff’s Office

711 El Cibolo Rd.

Edinburg, Texas 78541

Re: Cash Count Report No. 2019-90
Dear Sheriff Guerra:

We conducted a surprise cash count of the cash held at the Sheriff’s Office East Substation (Fee Account) on
November 5, 2019, as required by Local Government Code §115.0035. The objective of the cash count was to
determine whether total cash on hand reconciled to the total receipts issued for the day up to the time of the cash
count and the approved change fund.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. We also

conducted a follow-up to evaluate your office’s progress toward resolving the findings identified in the cash count
conducted on June 6, 2018. The review was not designed nor intended to be a detailed study of every relevant
control system, procedure, or fransaction. Accordingly, the opportunities for improvement presented in this report
may not be all-inclusive of areas where improvements could be made.

Conclusion:

At the time of the cash count, receipts had not been issued and collections had not been made. Based on the cash
count, we have concluded that total cash on hand reconciled to the approved change fund of $50.00. However,
the system of internal controls for the collection and safeguarding of cash requires improvement as noted in the
following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly. -

Observation No. 1: :
We noted that security cameras were not utilized in areas where cash is safeguarded. According to staff, security
cameras are located throughout the office; however, not in the area where cash is safeguarded.

The use of security cameras acts as a crime deterrent. The County Auditor’s Office recommends that security
cameras be installed in areas where cash collections are received and safeguarded.

Failure to utilize security cameras in areas where cash is safeguarded decreases management’s ability to
effectively monitor cash handling areas in the event of theft.

Recommendation:
Management should ensure that security cameras are utilized in areas where cash is safeguarded.

HIDALGO COUNTY DISTRICT JUDGES
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The Honorable Eddie Guerra
December 12, 2018
Page 2 of 2

Observation No. 2:

We noted that if a shift change is necessary and collections are transferred from one employee to another, the
collections are not counted in the presence of both parties and a receipt (“Transfer Form”) is not signed by the
employee who accepted custody. According to staff, they were aware of the requirement; however, they were not
instructed by the Sheriff’s Office administration to do so.

The County Auditor’s Office requires that when cash is transferred from one person to another, the cash is counted in
the presence of both parties. The amount should be recorded on a receipt (“Transfer Form™), and the receipt should
be signed by the employee accepting custody. This is necessary for the purposes of establishing responsibility
relating to a shortage.

Failure to ensure that a receipt is recorded and signed by the employee accepting custody of collections during the
transfer of cash may increase the risk that discrepancies between actual cash collected and recorded amounts (e.g.,
shortage) will not be able to be traced to the responsible employee.

Recommendation:
Management should ensure that the transfer of collections during a shift change is recorded on a receipt and the
receipt is signed by the employee accepting custody.

Observation No. 3:

We noted that the reconciliation of collections is performed the following day. According to staff, the office collects
until 5:00 PM (closing time) and reconciles receipted collections and the change fund the following morning. The
Sheriff’s Office administration has not instructed to change the closing time to reconcile the current day’s collections.

The County Auditor’s Office requires that, each day, the cashiers reconcile the cash drawer against receipts issued and
the change fund, using the Cashier’s Daily Close-Out Report. A cut-off time should be established for performing the
daily close-out procedures. The department should continue to receipt cash collected after the established cut-off
time. Cash collected after the established cut-off time should be safeguarded until it is deposited the next business
day.

Failure to ensure that, each day, the cashiers reconcile the cash drawer against receipts issued and the change fund

increases the risk that discrepancies between actual cash collected and recorded amounts will not be uncovered in
a timely manner.

Recommendation:
Management should ensure that, each day, the cashiers reconcile the cash drawer against receipts issued and the
change fund, using the Cashier’s Daily Close-Out Report.

Please provide written management responses to the observations noted above by December 20, 2019.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions regarding this cash count or would like
to schedule a meeting to discuss this cash count, please contact Reynaldo Cantu III, Compliance Audit Supervisor,
at 318-2511 ext. 4654, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant
Auditor, at ext, 4668, or me at ext, 4645,

Respectfully,

){MQ /c{ Lhencer, ™

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosure

cc:  Valde Guerra, County Executive Officer

LUiS ML SINGLETERRY
JUDGE, §22D.C,
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HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

Cash Count - Sheriff's Office
East Substation (Fee

AUDITEE: Account) AUDIT NO.: 2019-90
MANAGEMENT

AUDIT: Cash Count RESPONSE DUE: December 20, 2019

FINDING No.: 1 RECOMMENDATION: 1

Management should ensure that security cameras are utilized in areas where cash is safeguarded.

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

Cash Count - Sheriff's Office
East Substation (Fee

AUDITEE: Account) AUDIT NO.: 2019-90
MANAGEMENT

AUDIT: Cash Count RESPONSE DUE: December 20, 2019

FINDING No.: 2 RECOMMENDATION: 2

Management should ensure that the transfer of collections during a shift change is recorded on a receipt
and the receipt is signed by the employee accepting custody.

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




COUNTY OF HIDALGO, TEXAS
TRANSFER FORM
DATE OF COLLECTION:

CASHIER'S NANME:

NAME OF EMPLOYEE COLLECTIONS ARE BEING TRANSFERRED TO:

PART I: RECAP OF RECEIPTS ISSUED-TOTAL COLLECTIONS

A.) TOTAL CASH COLLECTED ( RECEIPT # THROUGH )

B.) TOTAL CHANGE FUND
C.) TOTAL CASH COLLECTED AND CHANGE FUND (A+B)

PART I CASH ON HAND BY ACTUAL COUNT
D.) CURRENCY E.) COINS

ONES $ PENNIES $

FIVES | NICKELS

TENS DIMES

TWENTIES ~ QUARTERS

FIFTIES HALF DOLLARS

HUNDREDS SILVER DOLLARS

OTHER

TOTAL _§ TOTAL _$

F.) TOTAL CURRENCY AND COINS ON HAND (D+E)

i

VARIANCE- OVERAGE/ (SHORTAGE) (F-C)

COMMENTS:

PART lll: . ACKNOWLEDGMENT AND APPROVAL
| have counted and acknowledge receipt of all cash collected.

COUNTED BY: WITNESSED BY:

The cash count must be witnessed by the employee taking custody of the collections.
Any variance must be immediately reconciled and brought to the attention of a supervisor.



HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

Cash Count - Sheriff's Office
East Substation (Fee

AUDITEE: Account) AUDIT NO.: 2019-90
MANAGEMENT

AUDIT: Cash Count RESPONSE DUE: December 20, 2019

FINDING No.: 3 RECOMMENDATION: 3

Management should ensure that, each day, the cashiers reconcile the cash drawer against receipts issued
and the change fund, using the Cashier’s Daily Close-Out Report.

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Buildin
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

FAX: (956) 318-2577

(956) 318-2511

WEBSITE: www.co.hidalgo.tx.us/auditor EDINBURG, TEXAS 78539

January 3, 2020

Mr. Eduardo Olivarez, Director

Hidalgo County Health and Human Services Department
1304 S. 25™ Street ’
Edinburg, Texas 78542

Re: Cash Count Report No. 2019-554

Dear Mr. Olivarez:

We conducted a surprise cash count of the cash held at the Elsa Health Clinic on November 14, 2019, as
required by Local Government Code §115.0035. The objective of the cash count was to determine if total cash
on hand reconciled to the total receipts issued for the day up to the time of the cash count and the approved
change fund.

Scope:
The scope of the review was limited to a count of the cash on hand as of the time of the cash count. We also

conducted a follow-up to evaluate your office’s progress toward resolving the observations identified in the
cash count conducted on July 10, 2018. The review was not designed nor intended to be a detailed study of
every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

Conclusion:

Total cash on hand at the time of the cash count was $50.00. Based on the cash count, we concluded that total
cash on hand reconciled to the approved change fund of $50.00. We noted that improvements were made
toward resolving two of the four prior year observations; however, the system of internal controls for the
collection and safeguarding of cash requires improvement as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that when a substation supervisor is not available, approval to void the receipt is obtained over the
phone from a supervisor at the Central Office; however, the receipt is not signed by the substation supervisor,
once available, to document the approval. According to staff, they have not been instructed to follow other
procedures for voiding receipts.

The County Auditor’s Office requires that approval to void a receipt be obtained prior to voiding a receipt.
Approval to void receipts should be limited to supervisors. The supervisor should ensure the original and all
copies of the voided receipt contain on the face of the receipt the word “void”, and explanation for the void,
the date the receipt was voided, and the supervisor’s signature of approval. In addition, the supervisor should
ensure that the original and all other copies of the voided receipt are securely attached together. If approval to
void the receipt is obtained from the Central Office, the supervisor should sign the void receipt once they are
available. '

LUiS M. SNGLETERRY
JUDGE, 119 D.C.

HIDALGO COUNTY DISTRICT JUDGES
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Mr. Edunardo Olivarez
“January 3, 2020
Page 2 of 2

Failure to ensure receipts are properly voided may result in the loss or misuse of County funds.

Recommendation:

Management should ensure that receipts are properly voided. In instances when a substation supervisor is not
available, approval to void a receipt should be documented by obtaining approval via e-mail from a supervisor
at the Central Office. The voided receipt should be signed by the substation supervisor once they are available.

Observation No. 2: :
We noted that segregation of duties over the handling of cash requires improvement. The Clerk Manager
performs the following incompatible duties:

o Custody: Receives money, issues receipts, balances copies of receipts against the cash drawer,
maintains a cash drawer, prepares bank deposits, and has access to inventory of unused
receipts

o Recording:  Accounts for the numerical sequence of receipts, maintains an inventory log of unused
receipts, and prepares reports of cash received

According to staff, proper segregation of duties has not been implemented due to limited staff.

Segregation of duties is a basic, key internal control in any organization. Segregation of duties prevents one
individual from performing a transaction from beginning to end. In addition, it provides an individual with the
opportunity to catch an error before a transaction is fully executed. Duties that should be segregated include:
custody of assets, recording transactions, and authorization. The individual responsible for receiving money,

~issuing receipts, balancing copies of receipts against the cash drawer, maintaining a cash drawer, preparing

bank deposits, and having access to the inventory of unused receipts should be different from the individual
responsible for accounting for the numerical sequence of receipts, maintaining an inventory log of unused
receipts, and preparing reports of cash received.

Maintaining segregation of duties is especially challenging for units with a small number of employees. In
these cases, it is important that management institute compensating controls to cover for the lack of a basic
control. In an environment with limited numbers of clerical and administrative personnel, management needs
to be involved in documenting, reviewing, and approving transactions, reports, and reconciliations.- Adequate
and timely supervision is especially important in small departments, where limited personnel may inhibit a
thorough segregation of duties. '

Failure to have adequate segregation of duties increases the risk that an employee will be able to carry out and
conceal errors or fraud in the normal course of their duties without being detected.

Recommendation:
Management should ensure that incompatible duties are adequately segregated. If incompatible duties cannot
be adequately segregated, management should ensure that compensating controls are implemented.

Please provide written management .responses to the observations noted above by January 17, 2020.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions regarding this cash count or would
like to schedule a meeting to discuss this cash count, please contact Marissa Castillo, Internal Auditor II, at
(956) 318-2511, ext. 4650, Yvonne Torres, Revenue Audit Supervisor, at ext. 4651, Letty Chavez, Director of
Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

M/( Ohenzer B

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Valde Guerra, County Executive Officer

LUIS W SKGLETERRY
JUDGE, §22 D.C.
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buildin
2808 South Business Highway 281
Edinburg, Texas 78539-6243 : _ ; 5
PHONE: (956) 318-2511

FAX: (956) 318-2577 EDINBURG, TEXAS 78539

WEBSITE: www.co.hidalgo.tx.us/auditor

January 3, 2020

Mr. Eduardo Olivarez, Director

Hidalgo County Health and Human Services Department
1304 S. 25™ Street

Edinburg, Texas 78539

Re: Cash Count Report No. 2019-555

Dear Mr. Olivarez:

We conducted a surprise cash count of the cash held at the Pharr Health Clinic on October 17,2019 as required
by Local Government Code §115.0035. The objective of the cash count was to determine if total cash on hand

reconciled to the total receipts issued for the day up to the time of the cash count and the appr oved change
fund.

Scope:
The scope of the review was limited to a count of the cash on hand as of the time of the cash count. We also

conducted a follow-up to evaluate your office’s progress toward resolving the observation identified in the

cash count conducted December 12, 2018. The review was not designed nor intended to be a detailed study of

every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

Conclusion:

Cash on hand at the time of the cash count totaled $385.00. Based on the cash count, we concluded that total
cash on hand reconciled to the total receipts issued for the day up to the time of the cash count and the
approved change fund of $50.00. In addition, the prior year observation was resolved.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and

assistance provided to us during the cash count. If you should have any questions, contact Gricelda Quintero,

Internal Auditor II, at 318-2511 ext. 4643, Yvonne Torres, Revenue Internal Audit Supervisor, at ext. 4642,
Letty Chavez, Director of Audit Division, at ext. 4645, Linda Fong, First Assmtant Auditor, at ext. 4668, or
myself at ext. 4645.

Respectfully,

fore f

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Mr. Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES

LUIS M. SINGLETERRY [FERNANDO MANCIAS J. R "E023Y" FLORES ROSE GUERRA REYNA MARLA CUELLAR MARIO E. RAMREZ JR. NOE GONZALEZ LETIC!A LOFEZ L. KENO VASQUEZ ISRAEL RAMON, JR. RENEE R. BETANCOURT
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HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Buildin
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

(956) 318-2511

FAX: (956) 318-2577 : :
WEBSITE: www.co.hidalgo.tx.us/auditor EDINBURG, TEXAS 78539

January 3, 2020

Mr. Eduardo Olivarez, Director

Hidalgo County Health and Human Services Department
1304 S. 25" Street

Edinburg, Texas 78539

Re: Cash Count Report No. 2019-557
Dear Mr. Olivarez:

We conducted a surprise cash count of the cash held at the Edinburg Health Clinic located on Schunior Road on
October 22, 2019 as required by Local Government Code §115.0035. The objective of the cash count was to
determine if total cash on hand reconciled to the total receipts issued for the day up to the time of the cash count
and the approved change fund.

Scope:
The scope of the review was limited to a count of the cash on hand as of the time of the cash count. We also

conducted a follow-up to evaluate your office’s progress toward resolving the observations identified in the cash
count conducted on June 14, 2018. The review was not designed nor intended to be a detailed study of every
relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in
this report may not be all-inclusive of areas where improvement could be made.

Conclusion:

Cash on hand at the time of the cash count totaled $452.00. Based on the cash count, we concluded that total
cash on hand did reconcile to the total receipts issued for the day up to the time of the cash count and the
approved change fund of $50.00. However, we noted that one of two prior year observations has not been
resolved.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1: ‘ .
We noted that segregation of duties over the handling of cash requires improvement. The Clerk Manager, a
Clerk I1, and a Community Service Aid employee perform the following incompatible duties:

o Custody: Receive money, issue receipts, balance copies of receipts against the cash drawer, maintain
a cash drawer, prepare bank deposits, and have access to inventory of unused receipts

o Recording:  Account for the numerical sequence of receipts, maintain an inventory log of unused
receipts, and prepare reports of cash received

o Authorization: Verify that voided original receipts are kept and reviewed

" According to staff, proper segregation of duties has not been implemented due to limited staff.

HIDALGO COUNTY DISTRICT JUDGES
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Mr. Eduardo Olivarez
January 3, 2020
Page 2 of 2

Segregation of duties is a basic, key internal control in any organization. Segregation of duties prevents one
individual from performing a transaction from beginning to end. In addition, it provides an individual with the
opportunity to catch an error before a transaction is fully executed. Duties that should be segregated include:
custody of assets, recording transactions, and authorization. The individual responsible for receiving money,
issuing receipts, balancing copies of receipts against the cash drawer, maintaining a cash drawer, preparing bank
deposits, and having access to the inventory of unused receipts should be different from the individual
responsible for accounting for the numerical sequence of receipts, maintaining an inventory log of unused
receipts, and preparing reports of cash received. In addition, the individuals previously noted should be different
from the individual responsible for verifying that voided original receipts are kept and reviewed.

Maintaining segregation of duties is especially challenging for units with a small number of employees. In these
cases, it is important that management institute compensating controls to cover for the lack of a basic control. In
an environment with limited numbers of clerical and administrative personnel, management needs to be involved
in documenting, reviewing, and approving transactions, reports, and reconciliations. Adequate and timely
supervision is especially important in small departments, where limited personnel may inhibit a thorough
segregation of duties.

Failure to have adequate segregation of duties increases the risk that an employee will be able to carry out and
conceal errors or fraud in the normal course of their duties without being detected.

" Recommendation:
Management should ensure that incompatible duties are adequately segregated. If incompatible duties cannot be
adequately segregated, management should ensure that compensating controls are implemented.

Please provide a written management response to the observation noted above by January 17, 2019,

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions regarding this cash count or would
like to schedule a meeting to discuss this cash count, please contact Marissa Castillo, Internal Auditor I1, at 318-
2511 ext. 4650, Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Letty Chavez, Director of Audit
Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645.

‘Respictiully,

arin /{ Chncen ®

Mat'ia Arcilia Duran, CPA
Hidalgo County Auditor

cc: Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281

Edinburg, Texas 78539-6243

PHONE:

(956) 318-2511 EDINBURG, TEXAS 78539

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

January 14, 2020

The Honorable Pablo “Paul” Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

2804 South Business Highway 281

Edinburg, Texas 78539

Re: Cash Count Report No. 2019-565
Dear Mr. Villarreal:

We conducted a surprise cash count of the cash held at the Alamo Tax Office on December 5, 2019, as required by
Local Government Code §115.0035. The objective of the cash count was to determine if total cash on hand
reconciled to the total receipts issued for the day up to the time of the cash count and the approved change fund.

Scope:
The scope of our review was limited to a count of the cash on hand as of the time of the cash count. We also

conducted a follow-up to evaluate your office’s progress toward resolving the observations identified in the
cash count conducted on June 28, 2018. The review was not designed nor intended to be a detailed study of
every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

Conclusion: _

Cash on hand at the time of the cash count totaled $42,064.22. Based on the review, we concluded that total
cash on hand reconciled to the total receipts issued for the day up to the time of the cash count and the
approved change fund of $500.00. We noted that improvements were made toward resolving 3 of the 4 prior
year observations; however, some improvements are required as noted in the following observation.

The responsibility for establishing and maintaining a sound internal control system rests with management,
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that the employee responsible for witnessing the reconciliation of the change fund is not signing the
Cash Bargs and Closeout Report (close-out report implemented by the Tax Office). Accordmg to staff, the
process is witnessed by a second individual but not documented.

The County Auditor’s Office requires that the witness sign the reconciliation form to document their
responsibility for verifying the change fund.

Failure to document the signature of the witness on the reconciliation form may result in the loss or misuse of
County funds.

Recommendation:
Management should ensure that the witness signs the reconciliation form to document their responsibility for
verifying the change fund.

LUIS M. SINGLETERRY
JUDGE, 8292 D.C.

HIDALGO COUNTY DISTRICT JUDGES
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Honorable Pablo “Paul” Villarreal Jr.
January 14, 2020
Page 2 of 2

Please provide a written management response to the observation noted above by January 24, 2020 using the
attached Management Response Form.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions regarding this cash count or would
like to schedule a meeting to discuss this cash count, please contact Marissa Castillo, Internal Auditor II, at
(956) 318-2511, ext. 4650, Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Letty Chavez, Director of
Audit, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,
laria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosure: Management Response Form

ce: Elva Mireles, Chief of Operations
Erika Gracia, Substation Supervisor
Valde Guerra, County Executive Officer

LUS M SNGLETERRY
JUDGE, §22D.C.

HIDALGO COUNTY DISTRICT JUDGES
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OVERSEER
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HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Alamo Tax Office AUDIT NO.: 2019-565
MANAGEMENT

AUDIT: Cash Count RESPONSE DUE: January 6, 2020

FINDING No.: 1 RECOMMENDATION: 1

Management should ensure that the witnessing and/or verifying of the reconciliation by the second
individual be documented on the Cash Bags and Closeout Report

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)
AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION
DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281 o) y
Edinburg, Texas 78539-6243 -

PHONE: (956) 318-2511 EDINBURG, TEXAS 78539
FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

January 9, 2020

The Honorable Pablo “Paul” Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

2804 South Business Highway 281

Edinburg, Texas 78539

Re: Cash Count Report No. 2019-566
Dear Mr. Villarreal:

We conducted a surprise cash count of the cash held at the San Juan Tax Office on December 10, 2019, as
required by Local Government Code §115.0035. The objective of the cash count was to determine if total cash on
hand reconciled to the total receipts issued for the day up to the time of the cash count and the approved change
fund.

Scope:
The scope of the review was limited to a count of the cash on hand as of the time of the cash count. We also

conducted a follow-up to evaluate your office’s progress towards resolving the observations identified in the cash
count conducted on April 19, 2018. The review was not designed nor intended to be a detailed study of every
relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in
this report may not be all-inclusive of areas where improvement could be made.

Conclusion: :

Cash on hand at the time of the cash count totaled $168,124.42, Based on the review, we concluded that total cash
on hand reconciled to total receipts issued for the day up to the time of the cash count and the approved change
fund of $500.00. In addition, the prior year’s observations were resolved.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions regarding this cash count or would
like to schedule a meeting to discuss this cash count, please contact Abigail Guajardo, MSA, Internal Auditor II,
at (956) 318-2511, ext. 4652, Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Letty Chavez, Director of
Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

At /g Orncer®™

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Eva Mireles, Chief of Operations
Herlinda Lara, Substation Supervisor
Valde Guerra, County Executive Officer
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COUNTY HIDALGO crm s

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Buildin

2808 South Business Highway 281 FoTk

Edinburg, Texas 78539-6243 '.

PHONE: (956) 318-2511 i A e AN
FAX: (956) 318-2577 :

WEBSITE: www.co.hidalgo.tx.us/auditor EDINBURG, TEXAS 78539

January 3, 2020

Honorable Arturo Guajardo, Jr.
Hidalgo County Clerk

100 N. Closner

Edinburg, TX 78539

Re: Cash Count Report No. 2019-570
Dear Mr. Guajardo:

We conducted a surprise cash count of the cash held at the Hidalgo County Clerk’s Main Office on November 6,
2019 as required by Local Government Code § 115.0035. The objective of the cash count was to determine if
total cash on hand reconciled to the total receipts issued for the day up to the time of the cash count and the
approved change fund.

Scope:
The scope of the review was limited to a count of the cash on hand as of the time of the cash count. We also

conducted a follow-up to evaluate your office’s progress toward resolving the observations identified in the cash
count conducted on May 16, 2018. The review was not designed nor intended to be a defailed study of every
relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement presented in
this report may not be all-inclusive of areas where improvement could be made.

Conclusion:

Cash on hand at the time of the cash count totaled $23,053.97. Based on the cash count, we concluded that total
cash on hand did not reconcile to the total receipts issued for the day up to the time of the cash count and the
approved change fund of $400.00 (see Observation No. 1). In addition, we noted that four of fourteen prior year
observations have not been resolved.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No 1: -

At the time of the cash count, cash on hand was over by $303.00. The overage consisted of one money order that had
not been receipted or restrictively endorsed “For Deposit Only.” According to bookkeeper, the money order was
received with no documentation and no referencing to be able to receipt payment. In addition, the envelope in which
the payment was enclosed did not include a return address. Therefore, they were not able to return the payment. The
money order was kept in a safe.

The County Auditor's Office requires that all payments, including mail-in payments, be promptly recorded and
controlled using pre-numbered official County receipts and restrictively endorsed “For Deposit Only.” If a
payment discrepancy occurs (i.e., check made out to the incorrect person, check made out for the incorrect
amount, insufficient/incorrect information, etc.), a pre-numbered manual receipt should be issued. Once the
discrepancy is resolved, an Official County receipt from the electronic receipting system should be issued and
refund check issued, if applicable.
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Honorable Arturo Guajardo, Jr.
January 3, 2020
Page 2 of 3

The longer money remains undeposited, the greater the risk that loss or theft can occur. In addition, immediately
limiting the negotiability of checks ensures that checks received can only be deposited into the County’s bank
account.

Recommendation:
Management should ensure that payments are promptly receipted and restrictively endorsed “For Deposit Only.” A
pre-numbered manual receipt should be issued and the check should be deposited.

Observation No. 2:
We noted that segregation of duties over the handling of cash requires improvement. Four Bookkeepers perform
the following incompatible duties:

o Custody: Receive collections, issue receipts, maintain the cash drawer, balance copies of receipts
issued to the cash drawer, prepare bank deposits, collect on returned checks (NSF), and
prepare checks for cash disbursements

o Recording: Account for numerical sequence of cash received and prepare reports of cash received and
disbursed

According to staff, the Bookkeepers are cross-trained to cover for unavailable staff.

Segregation of duties is a basic, key internal control in any organization. Segregation of duties prevents one
individual from performing a transaction from beginning to end. In addition, it provides an individual with the
opportunity to catch an error before a transaction is fully executed. Duties that should be segregated include:
custody of the assets, recording transactions, and authorization. The individual responsible for receiving
collections, issuing receipts, maintaining the cash drawer, balancing copies of receipts issued to the cash drawer,
preparing bank deposits, collecting on returned checks (NSF), and preparing checks for cash disbursements
should be different from the individual responsible for accounting for numerical sequence of cash received and
preparing reports of cash received and disbursed.

Maintaining segregation of duties is especially challenging for units with a small number of employees. In these
cases, it is important that management institute compensating controls to cover for the lack of a basic control. In
an environment with a limited number of clerical and administrative personnel, management needs to be involved
in documenting, reviewing, and approving transactions, reports, and reconciliations. Adequate and timely
supervision is especially important in small departments, where limited personnel may inhibit a thorough
segregation of duties.

Failure to have adequate segregation of duties increases the risk that an employee will be able to carry out and
conceal errors or fraud in the normal course of their duties without being detected.

Recommendation:

Management should implement formal monitoring procedures to ensure that incompatible duties are adequately
segregated such as those noted above. In addition, although the bookkeepers are cross-trained to cover for
unavailable staff, only one bookkeeper should be responsible for the recording function. A different pookkeeper
can be utilized in the absence of the responsible bookkeeper.

Observation No. 3:
We noted that the County Clerk’s Office does not require employees to read the “Cash Handling Guidelines and
Procedures.” ' : :

The County Auditor’s Office requires that departments train all employees responsible for handling cash
regarding proper cash handling procedures. The employees handling cash must read the “Cash Handling.
Guidelines and Procedures” and sign a receipt acknowledging their understanding of these guidelines and
procedures. The acknowledgment receipt should be kept on file.

Failure to ensure that employees handling cash are required to read and sign a receipt acknowledging their
understanding of the “Cash Handling Guidelines and Procedures” increases the risk of loss or misuse of County

funds.
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Honorable Arturo Guajardo, Jr.
January 3, 2020
Page 3 of 3

Recommendation:

Management should ensure that employees handling cash are required to read and sign a receipt acknowledging
their understanding of the “Cash Handling Guidelines and Procedures.” In addition, the forms should be
maintained on file for all employees.

Observation No. 4:

We noted that Texas Parks and Wildlife wire transfers are made without obtaining supervisory approval. In
addition, documentation detailing the amount, purpose, and destination of the wire is not presented for
supervisory review. Furthermore, the employee who executes the wire transfers also reconciles the eash per the
accounting records to the bank statements. According to staff, transfers are only made to the County Treasurer’s
Office.

The County Auditor’s Office requires that all wire transfers be made after approval is granted by the Department
Head or his designee. Before supervisory approval is granted, documentation must be provided detailing the
amount, purpose and destination of the wire. In addition, the transmitting bank is required, prior to executing the
wire, to confirm the amount and destination of the wire transfer by calling a person independent of the employee
requesting the transfer. Furthermore, the employee who executes the wire transfers should not prepare or post
journal entries nor reconcile the accounting records to the bank statements.

Failure to properly execute a wire transfer may result in the loss or misuse of County funds.

Recommendation: '
Management should ensure that wire transfers are properly executed. Ata minimum, the procedures noted above
should be implemented.

Observation No. 5:

We noted that a till (cash drawer) designated for criminal collections was shared by several Bookkeepers.
According to staff, during the conversion to Odyssey, requests were made to Tyler Technologies that separate tills
for criminal payments be assigned to each Bookkeeper. However, Tyler Technologies denied the request on the
basis that civil and criminal tills share the same bank account,

The County Auditor’s Office requires that, to establish individual responsibility for cash receipts, each cashier
should be assigned a separate cash drawer which only that cashier may access while on duty. The drawer must be
locked during the cashier’s absence.

Failure to ensure that each cashier is assigned a separate cash drawer during a single shift may result in not being
able to identify the employee responsible in case of loss or misuse of County funds.

Recommendation:
Management should contact the Information Technology Department and Tyler Technologies to request separate
tills.

Please provide written management responses to the observations noted above by January 17, 2020.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions regarding this cash count, please contact
Gricelda Quintero, Internal Auditor I1, at 318-2511 ext. 4643, Yvonne Torres, Revenue Audit Supervisor, at ext.
4646, Letty Chavez, Director of Audit Division, at ext. 4651, or me at ext. 4645.

Respectfully,

% AR /4\( Ohnzen”

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Valde Guerra, County Executive Officer
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFICE
Hidalgo County Administration Building

2808 South Business Highway 281 . EDINBURG, TEXAS 78539
Edinburg, Texas 78539-6243

PHONE:

(956) 318-2511

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

January 9, 2020

The Honorable Pablo “Paul” Villarreal, Jr., RTA
Hidalgo County Tax Assessor/Collector

2804 South Business Highway 281

Edinburg, Texas 78539

Re: Cash Count Report No. 2019-574
Dear Mr. Villarreal:

We conducted a surprise cash count of the cash held at the Pharr Motor Vehicle Substation on September 23,
2019, as required by Local Government Code §115.0035. The objective of the cash count was to determine if
total cash on hand reconciled to the total receipts issued for the day up to the time of the cash count and the
approved change fund. ‘

Scope: 7

The scope of the review was limited to a count of the cash on hand as of the time of the cash count. We also
conducted a follow-up to evaluate your office’s progress toward resolving the observations identified in the
cash count conducted on May 7, 2018. The review was not designed nor intended to be a detailed study of
every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

Conclusion:

Cash on hand at the time of the cash count total $140,246.40. Based on the review, we concluded that total
cash on hand did not reconcile to the total receipts issued for the day up to the time of the cash count, web
dealer reports, and the approved change fund of $8,100.00 (see observation No. 1). In addition, we noted that
improvements were made toward resolving 7 of the 9 prior year observations; however, some improvements
are required as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Observation No. 1:
Total cash on hand at the time of the cash count exceeded receipts issued by $23,841.94 due to the following:

e 20 checks totaling $23,434.16 were dropped off by dealers the day of the cash count and not
receipted. Of the 20 checks: '
o 18 checks totaling $21,598.77 were subsequently receipted; and
o 2 checks totaling $1,835.39 were rejected and returned to the dealership.

LIS ML SNGLETERRY
JUDGE. 922 D.C.

HIDALGO COUNTY DISTRICT JUDGES

FERNANDO MANCUS J.R."BO3BY" FLORES ROSE GUERRA REYNA MARLA CUELLAR MARIQ E.RAMREZ JR HOE CONZALEZ LETICH LOREZ L.KENOVASQUEZ ISRAEL RAMON, JR. RENEE R. BETANCOURT YSMAEL D, FONSECA

JUDQE, 1= D.C. JUDGE, 13™D.C. JUDGE, 2™ D.C. JUDGE, 275™D.C. JUDGE, 3322 DC. JUDGE, i™DC. JUDGE, 343 D.C. JUDGE, 33 D.C. JUDGE, 4¥™DC, RIDGE, 4i" DC. JUDGE, 484™D.C.
OVERSEER




Honorable Pablo “Paul” Villarreal, Jr.
January 9, 2020
Page 2 of 3

o A $418.53 overage due to a credit card transaction that was incorrectly receipted in EZNet as a Motor
Vehicle payment instead of a Property Tax payment.

e A $10.00 shortage due to a check that was incorrectly filled out. The check was receipted for the
numeric amount; however, the numeric and written dollar amounts did not agree (see observation No.
2). The payer was contacted to correct the written amount on the check. A copy of the corrected check
was subsequently provided to the County Auditor’s Office.

o A $0.25 unidentified overage. The overage was recorded in the Short/Over — General Account balance
sheet account instead of being remitted to the County Treasurer's Office as miscellaneous revenue.

e A $1.00 unidentified cash shortage.

The County Auditor’s Office requires that all payments, including dealer drop-off checks, be promptly and
correctly recorded and controlled using pre-numbered official County receipts. In addition, overages should be
remitted to the County Treasurer’s Office as miscellaneous revenue.

Failure to ensure that all payments are promptly and correctly receipted may result in the loss or misuse of
County funds.

Recommendation:

Management should ensure that all payments are promptly and correctly receipted. In addition, the overages
should be remitted to the County Treasurer’s Office as miscellaneous revenue.

Observation No. 2: -

We noted that three checks were not properly completed. Two checks were missing the written dollar
amounts. One check had different numeric and written dollar amounts. According to staff, all three checks
were accepted due to an oversight. The respective payers were asked to return to the Motor Vehicle
Department to correct the checks.

Pursuant to County Auditor’s Office Cash Handling Guidelines and Procedures, cashiers must verify that
checks are properly completed and must ensure that the numeric and written dollar amounts agree when
accepting checks as payment. The written dollar amount is the legal line of the check.

Failure to ensure that checks are properly completed may result in the bank not honoring the check for deposit.

Recommendation:
Management should ensure that checks are properly completed.

Observation No. 3:

We noted that the change fund assigned to the Motor Vehicle Division is used to make change for Motor
Vehicle Division and Tax Division.

The County Auditor’s Office requires that change fund advances be used only by the approved division.

Failure to ensure that change fund advances are used only by the approved department may increase the risk of
loss or misuse of County funds.

Recommendation:

Management should ensure that change funds are used for their respective departments. On the
recommendation of the County Auditor, the Commissioners Court may increase or decrease the change fund at
any time, if the change fund advance for the Tax Division is not adequate to run the daily operations,

Observation No. 4:

We noted that staff does not verify funds collected by web dealers have been deposited to the Motor Vehicle
General bank account prior to receipting the collections in RTS. According to staff, employees at the main office
are responsible for this verification. The funds are received from the web dealers approximately 1-3 days after the
receipts are receipted in RTS.

LUSS M. SNGLETERRY
JDGE, §2°D.C.
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Honorable Pablo “Paul” Villarreal, Jr.
January 9, 2020
Page 3 of 3

The County Auditor’s Office requires that a receipt be issued once funds have been deposited in the Motor
Vehicle General bank account. The document used to verify that the funds have been received should be attached
to the receipts.

Failure to ensure that receipts are issued only after funds have been deposited in the Motor Vehicle General bank
account may result in incorrect accounting of receipts and deposits and the loss of County funds.

Recommendation:

Management should ensure that receipts are issued only after funds have been deposited in the Motor Vehicle
General bank account. In addition, the documentation used to verify that the funds were received should be
attached to the receipts.

Please provide written management responses to the observations noted above by January 24, 2020 using the
attached Management Response Forms.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions regarding this cash count or would
like to schedule a meeting to discuss this cash count, please contact Osvaldo Escamilla, Internal Auditor, at
(956) 318-2511, ext. 4647, Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Letty Chavez, Director of
Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

anin A Ohencern?
aria Arcilia Duran, CPA
County Auditor

Enclosures: Management Response Forms

cc: Eva Mireles, Chief of Operations
Santos Castilleja, Motor Vehicle Division Manager
Gabriel Ochoa, Motor Vehicle Division Accountant
Joel Valdez, Pharr Motor Vehicle Substation Supervisor
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HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Motor Vehicle - Pharr AUDIT NO.: 2019 - 574

MANAGEMENT
AUDIT: Cash Count RESPONSE DUE: January 24, 2020
FINDING No.: 1 RECOMMENDATION: 1

Management should ensure that all payments are promptly and correctl)} receipted. In addition, the
overages should be remitted to the County Treasurer’s Office as miscellaneous revenue,

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION
DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Motor Vehicle - Pharr AUDIT NO.: 2019 -574
MANAGEMENT

AUDIT: Cash Count RESPONSE DUE: January 24, 2020

FINDING No.: 2 RECOMMENDATION: 2

Management should ensure that checks are properly completed.

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Motor Vehicle - Pharr AUDIT NO.: 2019 - 574
MANAGEMENT

AUDIT: Cash Count RESPONSE DUE: January 24, 2020

FINDING No.: 3 RECOMMENDATION: 3

Management should ensure that change funds are used for their respective departments. On the
recommendation of the County Auditor, the Commissioners Court may increase or decrease the change
fund at any time, if the change fund advance for the Tax Division is not adequate to run the daily
operations.

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Motor Vehicle - Pharr AUDIT NO.: 2019 - 574
MANAGEMENT

AUDIT: Cash Count RESPONSE DUE: January 24, 2020

FINDING No.: 4 RECOMMENDATION: 4

Management should ensure that receipts are issued only after funds have been deposited in the Motor
Vehicle General bank account. In addition, the documentation used to verify that the funds were received
should be attached to the receipts.

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




COUNTY

HIDALGO COUNTY AUDITOR’'S OFFIC
Hidalgo County Administration Building
2808 South Business Highway 281
Edinburg, Texas 78539-6243 = = =

PHONE: (956) 318-2511 EDINBURG, TEXAS 78539
FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

January 14, 2020

The Honorable Pablo “Paul” Villarreal Jr,, RTA
Hidalgo County Tax Assessor/Collector

2804 South Business Highway 281

Edinburg, Texas 78539

Re: Cash Count Report No. 2019-575
Dear Mr. Villarreal:

We conducted a surprise cash count of the cash held at the Weslaco Motor Vehicle Substation on December
11, 2019, as required by Local Government Code §115.0035. The objective of the cash count was to
determine if total cash on hand reconciled to the total receipts issued for the day up to the time of the cash
count and the approved change fund.

Scope: _
The scope of the review was limited to a count of the cash on hand as of the time of the cash count. As part of

our procedures, we verified that cash on hand agreed to the total receipts issued up to the time of the cash
count. We also reviewed the internal control structure in order to verify that cash on hand was safeguarded
against loss from unauthorized use and that only authorized transactions were executed, recorded, and reported
in accordance with applicable laws and procedures. The internal controls reviewed during our walkthrough
included but were not limited to the following: custody of cash, use of locked cash drawers, proper
authorization of voided transactions, and segregation of duties. The review was not designed nor intended to
be a detailed study of every relevant control system, procedure, or transaction. Accordingly, the opportunities
for improvement presented in this report may not be all-inclusive of areas where improvement could be made.

Conclusion:

Total cash on hand at the time of the cash count totaled $113,120.64. Based on the review, we concluded that
total cash on hand did not reconcile to total receipts issued for the day up to the time of the cash count and the
approved change fund of $6,700.00 (See Observation No. 1). In addition, we noted that the system of internal
controls for the collection and safeguarding of cash requires improvement as noted in the following
observations.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Observation No. 1:
Total cash on hand at the time of the cash count exceeded receipts issued by $50,501.62 due to the following:

o 066 checks, received between December 2, 2019 and December 10, 2019, totaling $50,501.62 had not
been receipted. Of the 66 checks:
o 61 checks totaling $45,304.93 were subsequently receipted between December 11, 2019 and
December 16, 2019.
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Honorable Pablo “Paul” Villarreal, Jr.
January 14, 2020
Page 2 of 2

o 5 checks totaling $5,196.69 were rejected for various reasons based on the copies of the
completed dealer logs provided to the County Auditor’s Office,.

The County Auditor’s Office requires that all payments, including dealer drop-off checks, be promptly
recorded and controlled using pre-numbered official County receipts. Collections must be deposited on a daily
basis, unless the amount collected is less than $100.00. In addition, if a payment discrepancy occurs (i.e.,
vehicle requiring current inspection, incorrect payment amount, etc.), a pre-numbered manual Official County
receipt should be issued. Once the discrepancy is resolved, an official County receipt from the electronic
receipting system should be issued and a refund check issued, if applicable.

Failure to ensure that all payments are promptly receipted and deposited may result in the loss or misuse of
County funds.

Recommendation:
Management should ensure that all payments are promptly receipted and deposited. At a minimum, the
procedures noted above should be implemented.

Observation No. 2:

We noted that staff does not verify that funds collected by web dealers have been deposited to the Motor
Vehicle General bank account prior to receipting the collections in RTS. According to staff, employees at the
main office are responsible for this verification. The funds are received from the web dealers approximately 1
to 3 days after the receipts are receipted in RTS.

The County Auditor’s Office requires that a receipt be issued once funds have been deposited in the Motor
Vehicle General bank account. The document used to verify that the funds have been received should be attached
to the receipts.

Failure to ensure that receipts are issued only after funds have been deposited in the Motor Vehicle General bank
account may result in incorrect accounting of receipts and deposits and the loss of County funds.

Recommendation: _

Management should ensure that receipts are issued only after funds have been deposited in the Motor Vehicle
General bank account. In addition, the documentation used to verify that the funds were received should be
attached to the receipts.

Please provide written management responses to the observations noted above by January 24, 2020 using the
management response forms attached.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions regarding this cash count or would
like to schedule a meeting to discuss this cash count, please contact Osvaldo Escamilla, Internal Auditor, at
(956) 318-2511 ext. 4647, Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Letty Chavez, Director of
Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

onin. A Oocen®

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosures: Management Response Forms

cc:  Mr. Valde Guerra, County Executive Officer
Ms. Eva Mireles, Chief of Operations
Mr. Santos Castijella, Motor Vehicle Division Manager
Ms. Lucy Flores, Weslaco Substation Supervisor
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HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Motor Vehicle - Weslaco AUDIT NO.: 2019-575
MANAGEMENT
AUDIT: Cash Count RESPONSE DUE: January 24, 2020
FINDING/
OBSERVATION
No.: 1 RECOMMENDATION: 1

Management should ensure that all payments are promptly receipted and deposited. At a minimum, the
procedures noted above should be implemented.

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Motor Vehicle - Weslaco AUDIT NO.: 2019-575 -
MANAGEMENT
AUDIT: Cash Count RESPONSE DUE: January 24, 2020
FINDING/
OBSERVATION
No.: 2 RECOMMENDATION: 2

Management should ensure that receipts are issued only after funds have been deposited in the Motor
Vehicle General bank account. In addition, the documentation used to verify that the funds were
received should be attached to the receipts.

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
Hidalgo County Administration Building

2808 Sou

th Business Highway 281 EDINBURG, TEXAS 78539

Edinburg, Texas 78539-6243

PHONE:
FAX: (95

(956) 318-2511
6) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

January 10, 2020

The Honorable Pablo “Paul” Villarreal Jr., RTA
Hidalgo County Tax Assessor/Collector

2804 South Business Highway 281

Edinburg, Texas 78539

Re: Cash Count Report No. 2019-576
Dear Mr. Villarreal:

We conducted a surprise cash count of the cash held at the Edinburg Motor Vehicle Main Office on September
30, 2019, as required by Local Government Code §115.0035. The objective of the cash count was to
determine if total cash on hand reconciled to the total receipts issued for the day up to the time of the cash
count and the approved change fund.

Scope: ;
The scope of the review was limited to a count of the cash on hand as of the time of the cash count. We also

conducted a follow-up review to evaluate your office’s progress toward resolving the observations identified in
the cash count conducted on July 19, 2018. The review was not designed nor intended to be a detailed study of
every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement

. presented in this report may not be all-inclusive of areas where improvement could be made.

Conclusion:

Cash on hand at the time of the cash count totaled $377,515.50. Based on the cash count, we concluded that
total cash on hand did not reconcile to the total receipts issued for the day up to the time of the cash count, Net
Revenue Internet Reports, and the approved change fund of $6,900.00 (see Observation No.1). We noted that
improvements have not been made toward resolving the prior year observations as noted below.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Observation No. 1: .
Total cash on hand at the time of the cash count exceeded receipts issued by $213,935.28 due to the following:
e 270 checks, totaling $213,934.82, received from August 2, 2019 up to the day of the cash count had
not been receipted. Of the 270checks:
o 154 checks totaling $144,062.29 were subsequently receipted between September 30, 2019
and November 4, 2019.
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Honorable Pablo “Paul” Villarreal, Jr.
January 10, 2020
Page 2 of 3

o For 60 checks totaling $43,429.10, insufficient documentation was provided by the Motor
Vehicle Department to determine if they were receipted or rejected after the cash count.

o 55 checks totaling $26,359.43 were rejected for various reasons. Some of the rejection letters
were not provided to the County Auditor’s Office.

o A check totaling $84.00 received from a customer to offset a shortage that occurred on
August 2, 2019. According to the Head Cashier, on August 2, 2019, an RTS receipt was
issued for a credit card payment; however, the payment was not collected. The check was
received on September 27, 2019 and deposited along with the day’s collections.

e A $0.46 cash overage due to an unknown source. The overage was recorded in the Short/Over
General Account balance sheet account instead of being remitted to the County Treasurer's Office as
miscellaneous revenue.

The County Auditor’s Office requires that all payments, including dealer drop-off checks, payments received
via FedEx and UPS, and mail-in payments, be promptly recorded and controlled using pre-numbered official
County receipts. Collections must be deposited on a daily basis, unless the amount collected is less than
$100.00. In addition, if a payment discrepancy occurs (i.e., vehicle requiring current inspection, incorrect
payment amount, etc.), a pre-numbered manual Official County receipt should be issued. Once the
discrepancy is resolved, an official County receipt from the electronic receipting system should be issued and
refund check issued, if applicable. Furthermore, overages should be remitted to the County Treasurer’s Office
as miscellaneous revenue.

Failure to ensure that all payments are promptly receipted and deposited and overages are remitted to the
County Treasurer’s Office as miscellaneous revenue may result in the loss or misuse of County funds.

Recommendation:

Management should ensure that all payments are promptly receipted and deposited and overages are remitted
to the County Treasurer’s Office as miscellaneous revenue. In addition, if payments cannot be processed, they
should be mailed back to the sender in a timely manner. At a minimum, the procedures noted above should be
implemented.

Observation No. 2:

We noted that the department receives checks via FedEx and UPS that are made payable to the Tax
Assessor/Collector; however, the lines for the numeric and written amounts are left blank. According to staff,
fees for the department’s services cannot always be readily determined; therefore, the dealers opt to send a
blank check along with the recording documents. Once the amount is determined, the cashier writes the
numeric and written dollar amounts on the check, the documents are recorded, and a receipt is issued.

The County Auditor’s Office requires that prior to accepting a check as payment, the cashier must verify that
the numerical and written dollar amounts agree and are for the exact amount due. Checks that are not properly
completed (do not contain the numerical and written dollar amount) should not be accepted.

Failure to ensure that cashiers do not accept checks that are not properly completed may result in the loss or
misuse of County funds due to the County being liable for checks prepared by the cashier in error or a blank
check misplaced by the department.

Recommendation:

Management should ensure that cashiers do not accept checks that are not properly completed. In addition,
management should ensure that a fee schedule is provided to the dealers. The fee schedule should be utilized
by the dealers to determine the amount due.

Observation No. 3:

We noted that staff does not verify that funds collected by web dealers have been transferred into the Motor
Vehicle General bank account prior to receipting the collections in RTS. The funds are received from the web
dealers approximately 1 to 3 days after the receipts are receipted in RTS.
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Honorable Pablo “Paul” Villarreal, Jr.
January 10, 2020
Page 3 of 3

The County Auditor’s Office requires that a receipt be issued once funds have been transferred into the Motor
Vehicle General bank account. The document used to verify that the funds have been received should be attached
to the receipts.

Failure to ensure that receipts are issued only after funds have been deposited in the Motor Vehicle General bank
account may result in incorrect accounting of receipts and deposits and the loss of County funds.

Recommendation:

Management should ensure that receipts are issued only after funds have been deposited in the Motor Vehicle
General bank account. In addition, the documentation used to verify that the funds were received should be
attached to the receipts.

Observation No. 4: -

We noted that security cameras were not installed in the call center where dealer checks are processed and
safeguarded. According to staff, security cameras throughout several offices within the County have been
upgraded, but are unaware if security cameras will be installed in the call center.

Security cameras serve as a crime deterrent; therefore, the County Auditor’s Office recommends that security
cameras be installed in areas where cash collections and receipts are reconciled and safeguarded.

Failure to utilize security cameras increases the risk of loss or misuse of County funds.

Recommendation:
Management should ensure that security cameras are installed in the call center where dealer checks are processed
and safeguarded. Management should contact the Executive Office for assistance.

Please provide written management responses to the observations noted above by January 24, 2020 using the
attached Management Response Forms.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions regarding this cash count or would
like to schedule a meeting to discuss this cash count, please contact Osvaldo Escamilla, Internal Auditor, at
(956) 318-2511, ext. 4647, Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Letty Chavez, Director of
Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

%a/wt /4 Ohencern ™

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosures: Management Response Forms

cc:  Mr. Valde Guerra, County Executive Officer
Ms. Eva Mireles, Chief of Operations
Mr. Santos Castilleja, Motor Vehicle Division Manager
Mr. Gabriel Ochoa, Motor Vehicle Division Accountant -
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HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

Edinburg Motor Vehicle
AUDITEE: Main Office AUDIT NO.: 2019-576
MANAGEMENT
AUDIT: Cash Count RESPONSE DUE: . January 24, 2020
FINDING No.: 1 RECOMMENDATION: 1

Management should ensure that all payments are promptly receipted and deposited and overages are
remitted to the County Treasurer’s Office as miscellaneous revenue. In addition, if payments cannot be
processed, they should be mailed back to the sender in a timely manner. Ata minimum, the procedures
noted above should be implemented.,

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

Edinburg Motor Vehicle .
AUDITEE: Main Office AUDIT NO.: 2019-576

MANAGEMENT
AUDIT: Cash Count RESPONSE DUE: A January 24, 2020
FINDING No.: 2 RECOMMENDATION: 2

Management should ensure that cashiers do not accept checks that are not properly completed. In
addition, management should ensure that a fee schedule is provided to the dealers. The fee schedule should
be utilized by the dealers to determine the amount due.

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

Edinburg Motor Vehicle
AUDITEE: Main Office AUDIT NO.: 2019-576
MANAGEMENT
AUDIT: Cash Count RESPONSE DUE: January 24, 2020
FINDING No.: 3 RECOMMENDATION: 3

Management should ensure that receipts are issued only after funds have been deposited in the Motor
Vehicle General bank account. In addition, the documentation used to verify that the funds were received
should be attached to the receipts.

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




HIDALGO COUNTY AUDITOR'S OFFICE
- INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

Edinburg Motor Vehicle :
AUDITEE: Main Office AUDIT NO.: 2019-576
MANAGEMENT
AUDIT: Cash Count RESPONSE DUE: January 24, 2020
FINDING No.: 4 RECOMMENDATION: 4

Management should ensure that security cameras are installed in the call center where dealer checks are
processed and safeguarded. Management should contact the Executive Office for assistance.

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




COUNTY HIDALGO

HIDALGO COUNTY AUDITOR'S OFFICE : —=—1 =
Hidalgo County Administration Building : = =

2808 South Business Highway 281 EDINBURG, TEXAS 78539
Edinburg, Texas 78539-6243 !

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

January 15, 2020

The Honorable Pablo “Paul” Villarreal Jr.,, RTA
Hidalgo County Tax Assessor/Collector

2804 South Business Highway 281

Edinburg, Texas 78539

Re: Cash Count Report No. 2019-579
Dear Mr. Villarreal:

We conducted a surprise cash count of the cash held at the Mission Motor Vehicle on December 9, 2019, as
required by Local Government Code §115.0035. The objective of the cash count was to determine if total cash
on hand reconciled to the total receipts issued for the day up to the time of the cash count and the approved
change fund.

Scope: :
The scope of the review was limited to a count of the cash on hand as of the time of the cash count. We also

conducted a follow-up review to evaluate your office’s progress toward resolving the observations identified in
the cash count conducted on June 12, 2018. The review was not designed nor intended to be a detailed study of
every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

Conclusion:
Cash on hand at the time of the cash count totaled $104,884.01. Based on the review, we concluded that total
cash on hand did not reconcile to the total receipts issued for the day up to the time of the cash count and the
approved change fund of $7,200.00 (see observation No. 1). We noted that improvements were made toward
resolving 3 of the 6 prior year observations; however, some improvements are required as noted in the following
observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded properly.

Observation No. 1: _
Total cash on hand at the time of the cash count exceeded receipts issued by $21,498.87 due to 64 checks received
on December 6, 2019 that had not been receipted. Of the 64 checks:

o 47 checks totaling $9,686.76 were receipted between December 10, 2019 and December 11, 2019.
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Honorable Pablo “Paul” Villarreal, Jr.
January 15, 2020
Page 2 of 3

o 15 checks totaling $10,529.61 were rejected for various reasons based on the copies of the completed
dealer logs provided to the County Auditor’s Office.
o For 2 checks totaling $1,282.50, we were not able to determine if they were receipted or rejected.
" Documentation to support the status of the 2 checks was not provided to the County Auditor’s Office.

The County Auditor’s Office requires that all payments, including dealer drop-off checks, be promptly recorded
and controlled using pre-numbered official County receipts. Collections must be deposited on a daily basis,
unless the amount collected is less than $100.00. If a payment discrepancy occurs (i.e., vehicle requiring current
inspection, incorrect payment amount, etc.), a pre-numbered manual Official County receipt should be issued.
Once the discrepancy is resolved, an official County receipt from the electronic receipting system should be
issued and a refund check issued, if applicable.

Failure to ensure that all payments are promptly receipted and deposited may result in the loss or misuse of
County funds.

Recommendation:
Management should ensure that all payments are promptly receipted and deposited. At a minimum, the
procedures noted above should be implemented.

Observation No. 2:

We noted that staff does not verify funds collected by web dealers have been transferred into the Motor Vehicle
General bank account prior to receipting the collections in RTS. According to staff, employees at the main office
are responsible for this verification. The funds are received from the web dealers approximately 1-3 days after the
receipts are receipted in RTS.

The County Auditor’s Office requires that a receipt be issued once funds have been fransferred into the Motor
Vehicle General bank account. The document used to verify that the funds have been received should be attached
to the receipts.

Failure to ensure that receipts are issued only after funds have been deposited in the Motor Vehicle General bank
account may result in incorrect accounting of receipts and deposits and the loss of County funds.

Recommendation:

Management should ensure that receipts are issued only after funds have been deposited in the Motor Vehicle
General bank account. In addition, the documentation used to verify that the funds were received should be attached
to the receipts.

Observation No. 3: ;

We noted that security cameras were not installed in the areas where cash is reconciled and safeguarded.
According to Substation Supervisor, the office is in the process of having security cameras installed in areas
where cash is reconciled and safeguarded.

Security cameras serve as a crime deterrent; therefore, the County Auditor’s Office recommends that security
cameras be installed in areas where cash collections and receipts are reconciled and safeguarded.

Failure to utilize security cameras in areas where cash is reconciled and safeguarded increases the risk of loss or
misuse of County funds. '

Recommendation:

Management should ensure that security cameras are installed in areas where cash is reconciled and safeguarded.
Additionally, management should follow-up with the County Executive Officer on the completion of the installation
of security cameras in areas where cash is reconciled and safeguarded.

Please provide written management responses to the observations noted above by January 31, 2020 using the attached
Management Response Forms.
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Honorable Pablo “Paul” Villarreal, Jr.
January 15, 2020
Page 3 of 3

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions regarding this cash count or would
like to schedule a meeting to discuss this cash count, please contact Osvaldo Escamilla, Internal Auditor, at (956)
318-2511, ext. 4647, Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Letty Chavez, Director of Audit
Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

fune f e

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosures: Management Response Forms

cc: Mr. Valde Guerra, County Executive Officer
Ms. Eva Mireles, Chief of Operations
Mr. Santos Castilleja, Motor Vehicle Division Manager
Ms. Norma Ochoa, Mission Substation Supervisor
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HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Motor Vehicle - Mission AUDIT NO.: 2019-579
MANAGEMENT
AUDIT: Cash Count RESPONSE DUE: January 31, 2020
FINDING/
OBSERVATION
No.: 1 RECOMMENDATION: 1

Management should ensure that all payments are promptly receipted and deposited. At a minimum, the
procedures noted above should be implemented.

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEI;T RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Motor Vehicle - Mission AUDIT NO.: 2019-579
MANAGEMENT
AUDIT: Cash Count RESPONSE DUE: January 31, 2020
FINDING/
OBSERVATION
No.: 2 RECOMMENDATION: 2

Management should ensure that receipts are issued only after funds have been deposited in the Motor
Vehicle General bank account. In addition, the documentation used to verify that the funds were
received should be attached to the receipts.

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

AUDITEE: Motor Vehicle - Mission AUDIT NO.: 2019-579
MANAGEMENT
AUDIT: Cash Count RESPONSE DUE: January 31, 2020
FINDING/
OBSERVATION
No.: 3 RECOMMENDATION: 3

Management should ensure that security cameras are installed in areas where cash is reconciled and
safeguarded. Additionally, management should follow-up with the County Executive Officer on the
completion of the installation of security cameras in areas where cash is reconciled and safeguarded.

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




COUNTY

HIDALGO COUNTY AUDITOR'S OFFIC
Hidalgo County Administration Buildin
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE:

(956) 318-2511

FAX: (956) 318-2577 EDINBURG, TEXAS 78539
WEBSITE: www.co.hidalgo.tx.us/auditor

January 15, 2020

Mr. Arnold K. Patrick, Director

Community Supervision and Corrections Department
3100 South Business Highway 281

Edinburg, TX 78539

Re: Cash Count Report No. 2019-582

Dear Mr. Patrick:

We conducted a surprise cash count of the cash held at the Community Supervision and Corrections Department
(CSCD) on December 4, 2019 as required by Local Government Code §115.0035. The objective of the cash
count was to determine if total cash on hand reconciled to the total receipts issued for the day up to the time of
the cash count and the approved change fund.

Scope:
The scope of the review was limited to a count of the cash on hand as of the time of the cash count. We also

conducted a follow-up to evaluate your office’s progress toward resolving the observations identified in the
cash count conducted on August 20, 2018. The review was not designed nor intended to be a detailed study of
every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

Conclusion:

Cash on hand at the time of the cash count totaled $13,491.25. Based on the review, we concluded that total
cash on hand reconciled to the total receipts issued for the day up to the time of the cash count and the approved
change fund of $200.00. We noted that no improvements were made toward resolving the 2 prior year
observations; therefore, improvements are required as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management. The
objectives of an internal control system are to provide management with reasonable, but not absolute, assurance
that assets are safeguarded against loss from unauthorized use or theft, and that transactions are executed in
accordance with management’s authorization and recorded propetrly.

Observation No. 1: , :

We noted that manual receipt book orders are not delivered by the vendor to the County Auditor’s Office for
proper safeguarding. According to staff, receipt books have always been delivered to the CSCD for
safeguarding and are properly secured in the office. They are kept under lock and key and a log of books used
and issued for the court service location is maintained by the clerk. In addition, receipt books are easily
accessible in the event that the computer system goes down.

The County Auditor’s Office requires that manual receipt books ordered by departments be delivered by the
vendor to the County Auditor’s Office for proper safeguarding. The manual receipt books will be issued to the
departments by the County Auditor’s Office as needed.

Failure to ensure that manual receipt books are delivered by the vendor to the County Auditor’s Office for
proper safeguarding may increase the risk of loss or misuse of County funds.

LUIS M. SNGLETERRY
JUDGE, $2° D.C.

HIDALGO COUNTY DISTRICT JUDGES

FEANANDO MANCIAS J.R."EO33Y" FLORES ROSE GUERRA REYHA MARLA CUELLAR MARIO E. RAMREZ, JR. NOE GONZALEZ LETICIA LOPEZ L. KENO VASQUEZ ISRAEL RAMON, JR. RENEE R BETANCOLRT YSMAEL D. FONSECA
JUDGE, $)4 D.C, JUDGE, 134™D.C. JUDGE, 284™ D.C. JUDGE, 275™ D.C, JUDGE, 312 D.C. JUDGE, 371¢™D.C. JUDGE, 385™D.C. JUDGE, $#8™D.C. JUDGE, 4™ D.C. JUDGE, 4™ DC. JUDGE, 44™DC.
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Mr, Amold K. Patrick
January 15, 2020
Page 2 of 2

Recommendation:
Management should ensure that manual receipt books are delivered by the vendor to the County Auditor’s
Office for proper safeguarding.

Observation No. 2:

Passwords to gain access to FinTrak, the CSCD’s financial accounting system, are not changed at least every 90
days. According to the Budget Director, Fintrak cannot change the passwords every 90 days but a
compensating control has been established by the department that limits access to the number of users allowed
to have access to the accounting module and each PC has an individual tied to it with its own username and
password. '

The Hidalgo County Information Technology (IT) Securities Policy requires that passwords be changed at least
every 90 days. :

Failure to change passwords may increase the risk of unauthorized access to FinTrak.

Recommendation:
Management should contact the software provider to inquire whether FinTrak may be programmed to prompt and
require users to change passwords at least every 90 days.

Please provide written management responses to the observations noted above by January 31, 2020 using the
attached Management Response Forms.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions or would like to meet regarding this
cash count, please contact Araceli A. Guillen, Internal Auditor I, at ext. 4649, Yvonne Torres, Revenue Audit
Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant
Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

P f

Maria Arcilia Duran, CPA
Hidalgo County Auditor

Enclosure: Management Response Forms

cc: Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

Community Supervision and

AUDITEE: Corrections Department AUDIT NO.: 2019-582
MANAGEMENT

AUDIT: Cash Count RESPONSE DUE: January 31, 2020

FINDING No.: 1 RECOMMENDATION: 1

Management should ensure that manual receipt books are delivered by the vendor to the County
Auditor’s Office for proper safeguarding.

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)
_AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION
DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




HIDALGO COUNTY AUDITOR'S OFFICE
INTERNAL AUDIT DIVISION
MANAGEMENT RESPONSE FORM

Community Supervision and

AUDITEE: Corrections Department AUDIT NO.: 2019-582
MANAGEMENT

AUDIT: Cash Count RESPONSE DUE: January 31,2020

FINDING No.: 2 RECOMMENDATION: 2

Management should contact the software provider to inquire whether FinTrak may be programmed to
prompt and require users to change passwords at least every 90 days.

Management Response (Choose One):

AGREE TO TAKE REMEDIAL ACTION (Action Plan attached)

AGREE TO ACCEPT RISK OF NOT TAKING REMEDIAL ACTION

DISAGREE THAT RISK EXISTS (Specify below)

Management Comments (Attach additional page(s) if necessary):

Specify Target Date of Remedial Action (if any):

Signature: Date:




COUNTY

HIDALGO COUNTY AUDITOR’'S OFFICE | B . — 5 e al
Hidalgo County Administration Building b —— ===
2808 South Business Highway 281 EDINBURG, TEXAS 78539

Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577

WEBSITE: www.co.hidalgo.tx.us/auditor

January 3, 2020

Ms. Yvonne Ramon, Elections Administrator
Hidalgo County Elections Depariment

101 S. 10" Street

Edinburg, Texas 78539

Re: Cash Count Report No. 2019-584
Dear Ms. Ramon:

We conducted a surprise cash count of the cash held at the Elections Department on November 7, 2019 as required
by Local Government Code §115.0035. The objective of the cash count was to determine if total cash on hand
reconciled to the total receipts issued for the day up to the time of the cash count and the approved change fund.

Scope:
The scope of the review was limited to a count of the cash on hand as of the time of the cash count. The review

was not designed nor intended to be a detailed study of every relevant control system, procedure, or
transaction. Accordingly, the opportunities for improvement presented in this report may not be all-inclusive
of areas where improvement could be made.

Conclusion: _
At the time of the cash count, receipts had not been issued and collections had not been made. Based on the
cash count, we concluded that total cash on hand reconciled to the approved change fund of $50.00.

We would like to express our sincere appreciation to you and your statf for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions regarding this cash count or would
like to schedule a meeting to discuss this cash count, please contact Araceli A. Guillen, Internal Auditor I at
(956) 318-2511 ext. 4649, Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Letty Chavez, Director of
Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645.

ectfully,

aria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES

LUIS M. SNGLETERRY FERNANDO MANCIAS J.R *BO3BY" FLORES ROSE GUERRA REYHA MARLA CUELLAR HARIO E RAMREZ, IR NOE GONZALEZ LETICIA LOFEZ L. KENO VASQUEZ TSRAEL PAMON, JR. RENEE R. BETANCOURT YSMAEL D.FONSECA
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COUNTY

HIDALGO COUNTY AUDITOR'S OFFICE
County Administration Building
2808 South Business Highway 281

Edinburg, Texas 78539-3587 EDINBURG, TEXAS 78539

PHONE:

(956) 318-2511

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

January 3, 2020

The Honorable Jaime J. Mufioz

Hidalgo County Justice of the Peace Pct. 2, P1. 2
300 W. Hall Acres, St. B

Pharr, Texas 78577

Re: Cash Count Report No. 2019-589

Dear Judge Mufioz:

We conducted a surprise cash count of the cash held at your office on November 12, 2019 as required by Local
Government Code §115.0035. The objective of the cash count was to determine if total cash on hand
reconciled to the total receipts issued for the day up to the time of the cash count.

Scope
The scope of the review was limited to a count of the cash on hand as of the time of the cash count. We also

conducted a follow-up to evaluate your office’s progress toward resolving the observations identified in the
cash count conducted on April 26, 2018. In addition, we evaluated the procedures in place related to
documenting the authorization of dismissed criminal cases for the period of September 1, 2019 through
September 30, 2019. The review was not designed nor intended to be a detailed study of every relevant control
system, procedure, or transaction. Accordingly, the opportunities for improvement presented in this report
may not be all-inclusive of areas where improvement could be made.

Conclusion:

Cash on hand at the time of the cash count totaled $8,176.30. Based on the cash count, we concluded that total
cash on hand reconciled to the total receipts-issued for the day up to the time of the cash count. We noted that
improvement was made toward resolving one of three prior year observations; however, we noted that the
system of internal controls for the collection and safeguarding of cash requires improvement as noted in the
following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Observation No. 1:

We noted that mail-in payments are not consistently receipted on a daily basis. According to the Court
Coordinator, mail-in payments are not consistently receipted on a daily basis due to heavy workload and
limited staff.

The County Auditor’s Office requires that all payments, including mail-in payments, be promptly recorded and
controlled using pre-numbered official County receipts.

Failure to ensure that all payments are promptly receipted may increase the risk of loss or misuse of County
funds.

LUIS M. SINGLETERRY.
JUDGE, 122 D.C.

HIDALGO COUNTY DISTRICT JUDGES
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The Honorable Jaime J. Mufioz
January 3, 2020
Page2of2

Recommendation:
Management should ensure that all payments are promptly receipted.

Observation No. 2:

We randomly selected 12 of 117 dismissed criminal cases for the period of September 1, 2019 through September
30, 2019 to determine if authorization for the dismissal of the criminal cases was properly documented. The
result of the review revealed that two cases did not contain an event stating the reason for dismissal noted in
Odyssey and two cases had a closure date entered in Odyssey of September 26, 2019; however; the “Motion to
Dismiss” and “Order to Dismiss” form was signed on October 25, 2019. According to the Court Coordinator,
the event was not entered in Odyssey due to an oversight and October 25, 2019 was when the “Motion to
Dismiss” and “Order to Dismiss” form was received back from the District Attorney’s Office.

A properly authorized dismissed criminal case should include in the case files and/or the docket book the
following: '

e “Motion to Dismiss” submitted by the District Attorney’s Office and an “Order to Dismiss” by the
Justice of the Peace;

e Copies of documents as proof of dismissal based on the judge’s discretion in accordance with state
statutes (i.e. copies of a hunting license, motor vehicle registration, valid driver’s license, etc.), and

e Reason(s) for the dismissal noted in Odyssey.

Formal monitoring procedures have not been developed and implemented to keep track of and ensure the
authorization for dismissal of criminal cases is properly documented. Failure to properly document dismissals
may result in sanctions from the State Commission on Judicial Conduct and/or loss or misuse of County
revenues.

Recommendation:
Management should develop and implement formal monitoring procedures to document and keep track of the
authorization of case dismissals. At a minimum, the procedures noted above should be implemented.

Observation No. 3:

We noted that collections for November 8, 2019 and November 12, 2019 were deposited at the bank 3 and 2
days after collections were receipted, respectively. According to the Court Coordinator, deposits are not made
timely daily due to limited staff and a heavy workload.

Pursuant to the “Cash Handling Guidelines and Procedures” prescribed by the County Auditor’s Office, cash
receipts must be deposited intact on a daily basis, unless the amount collected is less than $100.00.

Failure to deposit collections at the bank on a daily basis increases the risk that loss or theft can occur.

Recommendation:
Management should ensure that collections are deposited at the bank on a daily basis.

Please provide written management responses to the observations noted above by January 17, 2020.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you have any questions or would like to schedule a meeting
to discuss this cash count, please contact Edgar Alan Escobedo, Internal Auditor I, at 318-2511 ext. 4655,
Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Letty Chavez, Director of Audit Division, at ext.
4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

Maria Arcilia Duran, CPA
Hidalgo County Auditor

cc: Valde Guerra, County Executive Officer

" HIDALGO COUNTY DISTRICT JUDGES
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COUNTTY

HIDALGO COUNTY AUDITOR'’S OFFICE
. Hidalgo County Administration Building

2808 South Business Highway 281 EDINBURG, TEXAS 78539
Edinburg, Texas 78539-6243

PHONE:

(956) 318-2511

FAX: (956) 318-2577
WEBSITE: www.co.hidalgo.tx.us/auditor

January 3, 2020

The Honorable Juan “J.J.” Pefia

Hidalgo County Justice of the Peace Pct. 3, P1. 2
730 Breyfogle, Suite A

Mission, Texas 78572

Re: Cash Count Report No. 201 9-591
Dear Judge Pefia:

We conducted a surprise cash count of the cash held at the Justice of the Peace Precinct 3, Place 2 Office on
October 10, 2019, as required by Local Government Code §115.0035. The objective of the cash count was to
determine if total cash on hand reconciled to the total receipts issued for the day up to the time of the cash
count.

Scope:
The scope of the review was limited to a count of the cash on hand as of the time of the cash count. We also

conducted a follow-up to evaluate your office’s progress toward resolving the observations identified in the
cash count conducted on June 25, 2018. The review was not designed nor intended to be a detailed study of
every relevant control system, procedure, or transaction. Accordingly, the opportunities for improvement
presented in this report may not be all-inclusive of areas where improvement could be made.

Conclusion:

Cash on hand at the time of the cash count totaled $6,708.21. Based on the cash count, we concluded that total
cash on hand reconciled to total receipts issued for the day up to the time of the cash count. However, we
noted that one of the three prior year observations has not been resolved.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safeguarded against loss from unauthorized use or theft, and that transactions are
executed in accordance with management’s authorization and recorded properly.

Observation No. 1:
We noted that procedures for the accounting of citations received from law enforcement agencies and civil
cases filed with the court require improvement as follows:

1. Citations received from law enforcement agencies, except for Department of Public Safety (DPS), and
civil cases were not recorded on a log. DPS automatically uploads the citations into Odyssey.

LUIS M. SNGLETERRY
JUDSE, 922 D.C.

HIDALGO COUNTY DISTRICT JUDGES
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The Honorable Juan “J.J.” Peiia
January 3, 2020
Page 2 of 3

2. A reconciliation of citations and civil cases filed at the court to those recorded on Odyssey, the case
management system, was not conducted and formally documented; and

3. Duties related to citations and civil cases are not properly segregated. Individuals responsible for issuing
receipts (custody responsibility) are also responsible for entering citations into Odyssey (recording
responsibility).

According to the Court Coordinator, she was not aware of this procedure; therefore, the procedures for the
accounting of citations and civil case filings have not been implemented.

The County Auditor’s Office requires that a reconciliation of citations and civil cases filed at the court be
conducted and formally documented. This reconciliation may be conducted and formally documented by
completing a citation/civil cases filed log (log). Citations/civil cases should be entered into Odyssey, the case
management system, the same day they are received. Any exceptions should be brought to the attention of the
Supervisor, placed in a locked area, and processed on the next business day. The following procedures should
be followed when processing citations:

a. The person responsible for opening the mail and/or accepting the delivery of citations/civil cases should
immediately list citations/civil cases on the log before distribution to the person responsible for entering
them into Odyssey. Since the person responsible for entering the citations/civil cases into Odyssey has -
recording responsibilities, he/she should not be responsible for accepting payments.

b. The person responsible for opening the mail and/or accepting the delivery of citations/civil cases should
note, at a minimum, the following on the log: date received, citation number, name of violator/plaintiff,
and name of officer who issued the citation, as applicable. The person responsible for noting this
information should provide his/her signature on the “Prepared by” line of the log.

c. The person responsible for entering the citations into Odyssey should enter the date of entry and docket
number assigned to the citation/civil case on the log and provide his/her signature on the “Entered by”
line of the log.

d. The “New Cases” and “Cases Filed” reports for the specified date should be generated from Odyssey and

reconciled to the log by a person other than the person responsible for entering the citations into Odyssey.

Any variances should be noted on the log, with a detailed explanation, and immediately brought up to the

attention of the Justice of the Peace. In addition, the person conducting this reconciliation should provide

his/her signature on the log as acknowledgment of the reconciliation.

Citations should be placed in the applicable file.

f. The Justice of the Peace should request periodic reports regarding the citations filed with the courts from
law enforcement agencies and reconcile the reports to the citations recorded in Odyssey.

g. Copies of the citation logs and periodic reports received from law enforcement agencies shall be
maintained by the Justice of the Peace Office. This documentation shall be made available to the County
Auditor’s Office for review upon request.

e

Maintaining adequate internal controls over citations is especially challenging for units with a small number of
employees. In these cases, it is important that management institute compensating controls to cover for the
lack of a basic control. In an environment with a limited number of clerical and administrative personnel,
management needs to be involved in documenting, reviewing, and approving transactions, reports, and
reconciliations.

Failure to ensure that citations and civil cases are properly accounted and reconciled or that compensating
controls are implemented increases the risk that discrepancies between actual citations and civil cases filed at
the court and those recorded in Odyssey may not be uncovered in a timely manner.

Recommendation:

Management should ensure that citations and civil cases are properly accounted and reconciled. The
procedures noted above should be implemented. If the procedures cannot be implemented, management
should ensure that compensating controls are implemented.

Please provide a written management response to the observation noted above by January 17, 2020.

HIDALGO COUNTY DISTRICT JUDGES
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The Honorable Jﬁan “I.1.” Pefia
January 3, 2020
Page 3 of 3

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you should have any questions, please contact Araceli A.
Guillen, Internal Auditor I, at 318-2511 ext. 4649, Yvonne Torres, Revenue Internal Audit Supervisor, at ext.
4642, Letty Chavez, Director of Audit Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668,
or myself at ext. 4645.

Respectfully,

o A s

Maria Arcilia Duran, CPA -
Hidalgo County Auditor

cc: Valde Guerra, County Executive Officer

HIDALGO COUNTY DISTRICT JUDGES
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COUNTY

HIDALGO COUNTY AUDITOR’S OFFIC
Hidalgo County Administration Buildin
2808 South Business Highway 281
Edinburg, Texas 78539-6243

PHONE: (956) 318-2511

FAX: (956) 318-2577 EDINBURG, TEXAS 78539
WEBSITE: www.co.hidalgo.tx.us/auditor

January 15, 2020

The Honorable Charlie Espinoza
Justice of the Pedce, Pct.4, PI. 1
212 N. 12" Avenue

Edinburg, TX 78539

Re: Cash Count Report No. 2019-592
Dear Judge Espinoza:

We conducted a surprise cash count of the cash held at your office on December 12, 2019, as required by
Local Government Code § 115.0035. The objective of the cash count was to determine if total cash on hand
reconciled to the total receipts issued for the day up to the time of the cash count and the approved change
fund.

Scope
The scope of the review was limited to a count of the cash on hand as of the time of the cash count. We also

conducted a follow-up to evaluate your office’s progress toward resolving the observations identified in the
cash count conducted on May 10, 2018. In addition, we evaluated the procedures in place related to
documenting the authorization of dismissed criminal cases for the period of October 1, 2019 through October
31, 2019. The review was not designed nor intended to be a detailed study of every relevant control system,
procedure, or transaction. Accordingly, the opportunities for improvement presented in this report may not be
all-inclusive of areas where improvement could be made.

Conclusion:

Cash on hand at the time of the cash count totaled $1,142.20. Based on the review, we concluded that total
cash on hand did reconcile to the total receipts issued for the day up to the time of the cash count and the
approved change fund of $50.00. We noted that improvements were made toward resolving 3 of the 7 prior
year observations; however, some improvements are required as noted in the following observations.

The responsibility for establishing and maintaining a sound internal control system rests with management.
The objectives of an internal control system are to provide management with reasonable, but not absolute,
assurance that assets are safegualded against loss from unauthorized use or theft, and that tr ansacttons are
executed in accordance with management’s authorization and recorded properly.

Observation No. 1:

Procedures for the accounting of citations received from law enforcement agencies and civil cases filed with the

court require improvement as follows:

1. Except for Department of Public Safety (DPS), citations received from law enforcement agencies and
civil cases were not recorded on a log. DPS automatically uploads the citations into Odyssey.

2. A reconciliation of citations and civil cases filed at the court to those recorded in Odyssey, the case
management system, was not conducted and formally documented; and

3. Duties related to citations and civil cases were not properly segregated. Individuals responsible for
issuing receipts (custody responsibility) were also responsible for entering citations into Odyssey
(recording responsibility).

HIDALGO COUNTY DISTRICT JUDGES
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According to the Court Coordinator, due to a heavy case load and lnmted staff, procedures for the accounting
of citations and civil case ﬁlmgs have not been improved.

The County Auditor’s Office requires that a reconciliation of citations and civil cases filed at the court be
conducted and formally documented. This reconciliation may be conducted and formally documented by
completing a citation/civil cases filed log (log). Citations/civil cases should be entered into Odyssey, the case
management system, the same day they are received. Any exceptions should be brought to the attention of the
Supervisor, placed in a locked area, and processed on the next business day. The following procedures should
be followed when processing citations:

a. The person responsible for opening the mail and/or accepting the delivery of citations/civil cases
should immediately list citations/civil cases on the log before distribution to the person responsible for
entering them into Odyssey. Since the person responsible for entering the citations/civil cases into
Odyssey has recording responsibilities, he/she should not be responsible for accepting payments.

b. The person responsible for opening the mail and/or accepting the delivery of citations/civil cases should
note, at a minimum, the following on the log: date received, citation number, name of violator/plaintiff,
and name of officer who issued the citation, as applicable. The person responsible for noting this
information should provide his/her signature on the “Prepared by” line of the log,.

¢. The person responsible for entering the citations into Odyssey should enter the date of entry and

 docket number assigned to the citation/civil case on the log and provide his/her signature on the
“Entered by” line of the log.

d. The “New Cases” and “Cases Filed” reports for the specified date should be generated from Odyssey
and reconciled to the log by a person other than the person responsible for entering the citations into
Odyssey. Any variances should be noted on the log, with a detailed explanation, and immediately
brought up to the attention of the Justice of the Peace. In addition, the person conducting this
reconciliation should provide his/her signature on the log as acknowledgment of the reconciliation.

e. Citations should be placed in the applicable file.

f.  The Justice of the Peace should request periodic reports regarding the citations filed with the courts
from law enforcement agencies and reconcile the reports to the citations recorded in Odyssey.

g. Copies of the citation logs and periodic reports received from law enforcement agencies shall be
maintained by the Justice of the Peace Office. This documentation shall be made available to the
County Auditor’s Office for review upon request.

Maintaining adequate internal controls over citations is especially challenging for units with a small number of
employees. In these cases, it is important that management institute compensating controls to cover for the
lack of a basic control. In an environment with a limited number of clerical and administrative personnel,
management needs to be involved in documenting, reviewing, and approving transactions, reports, and
reconciliations.

Failure to ensure that citations and civil cases are properly accounted and reconciled or that compensating
controls are implemented increases the risk of loss or misuse of County funds.

Recommendation:

Management should ensure that citations and civil cases are properly accounted and reconciled. The
procedures noted above should be implemented. If the procedures cannot be implemented, management
should ensure that compensating controls are implemented.

Observation No. 2:

~ Although security cameras are utilized, the security cameras are not utilized in all offices where cash is

received and safeguarded. According to the Court Coordinator, the Justice of the Peace does not want cameras
in the Court Coordinator and Assistant Court Coordinator offices.

Security cameras serve as a crime deterrent; therefore, the County Auditor’s Office recommends that security alarms
and security cameras be installed in areas where cash collections are received and safeguarded.

Failure to utilize security cameras increases the risk of loss or misuse of County funds.

LUIS M SNGLETERRY
JUDGE, 79 D.C.
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Recommendation:
Management should ensure that the security cameras are installed in areas where cash collections are received
and safeguarded. Contact the Executive Office for assistance.

Observation No. 3:
A mail log was not utilized to record payments received through the mail. According to staff, a mail log is not
prepared due to limited staff and time.

The County Auditor’s Office requires that mail-in payments be listed on a daily mail log. The mail log should
include the following information for each mail-in payment received: date received, the name of the payer, the
amount of the remittance, the form of the remittance (e.g., cash or check), and, if applicable, the check number.

Failure to ensure that mail-in payments are recorded on a daily mail log increases the risk that payments could
be lost or misappropriated without detection.

Recommendation:

Management should ensure that a daily mail log is prepaled to record payments received through the mail.
Please refer to the mail log section of the “Cash Handling Guidelines and Procedures” prescribed by the
County Auditor’s Office. '

Observation No. 4:
We noted that segregation of duties over the handling of collections requires improvement. The Court
Coordinator performs the following incompatible duties:

o Custody: Prepares bank deposits
o Recording: Prepares daily and monthly reports of cash received .

In addition, the Assistant Court Coordinators and Clerks perform the following incompatible duties:

o Custody: Receive money, issue receipts, balance copies of receipts against cash drawer, and
maintain a cash drawer
o Recording: Have access to dismiss cases in Odyssey

According to staff, proper segregation of duties over the handling of collections has not been implemented due
to a heavy case load and limited number of staff.

Segregation of duties is a basic, key internal control in any organization. Segregation of duties prevents one
individual from performing a transaction from beginning to end. In addition, it provides an individual with the
opportunity to catch an error before a transaction is fully executed. Duties that should be seglegated include:
custody of assets, recording transactions, and authorization. The individual responsible for receiving money,
issuing receipts, balancing copies of receipts against cash drawer, maintaining a cash drawer, and preparing bank
deposits should be different from the individual responsible for preparing daily and monthly reports of cash
received and having access to dismiss cases in Odyssey. :

Maintaining segregation of duties is especially challenging for units with a small number of employees. In
these cases, it is important that management institute compensating controls to cover for the lack of a basic
control. In an environment with a limited number of clerical and administrative personnel, management needs
to be involved in documenting, reviewing, and approving transactions, reports, and reconciliations. Adequate
and timely supervision is especially important in small departments where limited personnel may inhibit a
thorough segregation of duties.

Failure to ensure that incompatible duties are adequately segregated or that compensating controls are
implemented increases the risk of loss or misuse of County funds.

Recommendation:

Management should ensure that incompatible duties are adequately segregated such as those noted above. If
incompatible duties cannot be adequately segregated, management should ensure that compensating controls
are implemented. '

LUS M SINGLETERRY
JUDGE, §29D.C.
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Observation No. 5

We randomly selected 15 of 196 (8%) dismissed criminal cases for the month ended October 31, 2019 to
determine if authorization for dismissal of the cases was properly documented. The results of the review
revealed the following:

e O cases contained the proper documentation authorizing dismissal of the case. The dismissals
contained the “Motion to Dismiss” and “Order to Dismiss™ signed by the Justice of the Peace and the
District Attorney, and reason(s) for the dismissal were noted in Odyssey.

e ] case did not have the “Motion to Dismiss” and “Order to Dismiss” scanned in Odyssey and the
reason(s) for the dismissal was not noted in Odyssey.

e 6 cases did not have the reason(s) for the dismissal noted in Odyssey.

Pursuant to the Justices of the Peace Manual, Justices of the Peace may dismiss cases in criminal proceedings
only when specifically authorized to do so by statute or when directed to do so by the prosecution (i.e. district
attorney) in accordance with Code of Criminal Procedure Art. 32.02, All dismissals should be noted in the
applicable docket book along with the reason(s) for dismissal. According to the court coordinator, the cases did
not contain the proper documentation due to an oversight by the staff.

A properly authorized dismissed criminal case should include in the case files and/or the docket book the following:

e “Motion to Dismiss” submitted by the District Attorney’s Office, an “Order to Dismiss” signed by the
“Justice of the Peace, and reason(s) for the dismissal noted in the applicable docket; or
e “Order to Dismiss” and/or judgment signed by the Justice of the Peace, copies of documents as proof of
dismissal based on the judge’s discretion in accordance with state statutes (i.e. copies of a commercial
vehicle service logs, motor vehicle registration, valid driver’s license, etc.), and reason(s) for the dismissal
noted in the applicable docket.

Failure to properly document dismissals may result in sanctions from the State Commission on Judicial
Conduct and/or loss or misuse of County funds.

Recommendation:
Management should ensure that dismissals are properly documented. At a minimum, the procedures noted
above should be implemented.

Please provide written management responses to the observations noted above by January 31, 2020.

We would like to express our sincere appreciation to you and your staff for the courtesy, cooperation, and
assistance provided to us during the cash count. If you should have any questions or would like to schedule a
meeting to discuss this cash count, please do not hesitate to contact Edgar Escobedo, Internal Auditor I, at 318-
2511 ext. 4655, Yvonne Torres, Revenue Audit Supervisor, at ext. 4642, Letty Chavez, Director of Audit
Division, at ext. 4651, Linda Fong, First Assistant Auditor, at ext. 4668, or me at ext. 4645.

Respectfully,

Maria Arcilia Duran, CPA
Hidalgo County Auditor

ces Mr. Valde Guerra, County Executive Officer
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