ENGINEERING/ Invoice

Date Invoice #
P.O. Box 2724 2/4/2020 20205 |/
McAllen, Tx. 78502
(956) 585-3773

Please send re in;}lce with copy of invoicc’m:

Attn: Mrs. Aisha Gonzalez
P.O. Box 2724
McAllen, Tx. 78502

Bill To: / Project Info:

Hidalgo County Precinct #2 Hidalgo County Precinct #2
300 West Hall Acres, Suite G Contract # C-18-164-11-20
Pharr, TX 78577 Work Authorization #1

Pct 2 Regional Linear Park - Phase 11

B2Z JOB: 2113
PO # 790326
Billing Period January 2020 ¥
Previous Current Total %
Description Contract Applications Completed Completed Complete &g(
e
Sonsearaem g AdaihiEton $ 9301936/ § 68834337 § 372077/ § 7255500V 78% 204642k
Construction Management & Inspection
Tasks 1-9 - Construction Mgmt (During Construction) $ 73126204 § 52,65086Y § 4387587 § 57,03844Y  78% /408770
Tasks 1~6 - Construction Inspection $ 462,804.16¥  § 33321900 ¥ § 2776824V § 360,987.24¥ 78% 101,817
Tasks 1~3 - Construction Mgmt (Post Construction) $ 13,807.36v $ - $ - $ - 0% j__:}’S't:‘lﬁ(:
Migeelianequs Technleal Activitics S 40340167 $ 30658527 5 161361V s 32137 sow 506803
Direct Expenses
CMT $ 14272632~ § 108472.00¥ § 570906/ § 11418106V  80% 25,545 26
Mileage s 12208007 § 878976 Y s 732487 5 952224/ 8% 2 4857

833,035l (03,dM.47 4393[.7% (4p55k. 2! 19]475.35

Total For This Billing Period '$43,931.74

Work Authorization ~ Summary

WA No. WA Amount Previously Inv. Percent Complete Remaining Balance
1 $838.031.56 v/ $602,624.47 / 77.15% v $191.475.35
4 4393 74y 207, = 4&’76&* 35
35, 145, 29 po# 7903k

, DL =
# 43931.74x 501 O -1315-453-00-122- 110 -8-_T40.

903
Req #_2827 75, 79655
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February 4, 2020

Hon. Eddie Cantu

Commissioner, Hidalgo County Pct. #2
300 W. Hall Acres Rd.

Pharr, TX 78577

RE: Professional Engineering Services (C-18-164-11-20)
WA No. 1 ~ Pct. 2 Regional Linear Park Project — Phase 11
PO #790326

Dear Commissioner Cantu:

Attached for your review and approval is our invoice for services rendered under Work
Authorization #1 during the month of January 2020 on the subject referenced project.

The following is attached:
e Invoice No. 20205

The following is a narrative of the progress for this period.

%
TASK Complete
1 - Construction Contract Administration 78%
UPDATED:

B27 conducted their monthly project status meeting on January 8, 2020 at the
Hidalgo County Precinct No. 2 Administration offices. Attendees included
Commissioner Cantu, Armando Garza (RPIC), Erika Zamora, Jorge Hinojosa, Roy
Garcia, and members of the B2Z staff.

For the month of January, the project was 78% complete for construction
(excluding materials-on-hand) and 53% complete for time.

B2Z is working with the Contractor to ensure that change order modifications and
utility redlines are included in the as-built plans.

B2Z continues to monitor the County’s construction expenditures versus the
refundable and available funds within the advanced funding agreement (AFA).

B2Z continues to work with the design Engineer of Record (L&G) for Change
Orders as they are required on the project.

900 S. Stewart Rd., Suite 4 « Mission, TX 78572
(956) 585-3773 « www.B2ZEng.com




The Project Notice of Intent (NOI) has been approved by TECQ and received by
Precinct #2.

2 — Construction Management & Inspection

Tasks 1-9 Construction Management (During Construction)

78%

UPDATED:
B2Z prepared the monthly estimate, pay applications, summary of contractor’s

tabulations, prompt payment report, DBE monthly reports, certified payrolls, labor
wage rate interview, commercially useful function (CUF) report and summary of
work performed.

The City of Pharr awarded the work order to relocate a conflict sanitary sewer line
out of the pedestrian tunnel at Ridge Road. The contract was awarded to RDH
Contractors. Construction should commence soon, and the estimated construction
should not exceed ninety days.

Austin Traffic Signal continues installing electrical wiring for each luminaire,
pouring drill shafts and installing poles.

B2Z completed a 60% in house Audit, using the “Interim Project Review
Checklist™. Deficiencies previously identified in the 30% audit have all been
addressed. B2Z will perform a 90% self-audit using the Project Checklist until all
work is complete. The 90% audit is still scheduled for February 2020.

RFT’s:
» RFI#1 -#I11 have been addressed and completed.

Submittals:
» Submittal #1 - #18 have been approved and completed.

Change Orders:

S

» Project Change Orders (CO) #l - #8 have been approved and
completed.

» CO #8 - Additional riprap at Cage Blvd., Moore Road and Ridge
Road has received TxDOT concurrence.




Tasks 1-6 Construction Inspection

78%

UPDATED:

B2Z’s field superintendent conducted onsite inspections to document construction
activities in the daily project diary. B2Z documented all inspection findings in
digital format via daily journal with photographic backup.

B2Z continuously inspects storm water pollution control devices and best
management practices, as well as compliance with environmental permit and
commitment requirements for the project.

TCC continues to progress on the project. Below are some of the major work
activities completed this month

1. 85% of the original riprap on the RLPPII has been completed. .

2. 0% of the CO#8 riprap on the RLPPII has been completed.

3. 95% of the luminaires and poles were installed this estimate.

4. 100% of pedestrian tunnel’s on Cage, Ridge and Moore Roads are
complete.
100% of wingwalls and apron are complete. Pending Cage Blvd.
6. 95% of the 2” electrical conduit (PVC) has been installed.
7. Pending Pedestrian Bridges, Railing, tunnel illumination and Hot Mix

hd

Texas Cordia completed the abutments and backwalls at the HCDD1 Drain Ditch,
next to the HCID#2 irrigation canal. The pedestrian bridge is schedule for a March
installation at the HCDD1 drain ditch and a late March/early April installation at
the HCID#2 irrigation canal. The delay at the irrigation canal is due to the canal
liner work scheduled for February - March completion.

B2Z continues to coordinate with Engineer of Record (L&G Engineering) for Shop
Drawing Review, RFI’s and submittal responses.

B2Z continues to produce daily pay sheets, assure specification compliance of
materials delivered to the job site (Including the Buy America Act), maintain job
safety measures and implement OSHA requirements, and conducting day/night
inspection of barricades.




Tasks 1-3 Construction Management (Post Construction)

0%

NO UPDATE: This task has not begun.

3 — Miscellaneous Technical Activities

80%
UPDATED:
City of Pharr Sewer Line — B2Z continues to monitor the progress of the contract
award and will coordinate with the Contractor once work commences.
B2Z continues to meet with Omar Anzaldua, City of Pharr Engineer, to discuss
their pending water line utility adjustment at Cage Blvd.
4 — Direct Expenses B2Z
Material Testing 80%
UPDATED:
B2Z continues to monitor concrete testing for Bridge Drill Shafts, Bridge
Abutments, Luminaire Drill Shafts, lighting and wire to perform CMT testing on
the following items:
Hydraulic Cement Concrete — Illumination foundations (Class C)
Hydraulic Cement Concrete — Riprap (Class A)
Hydraulic Cement Concrete — Bridge foundations (Class SS)
Mileage 78%
UPDATED:

B2Z has conducted the following activities that required vehicle travel:
* Superintendent/inspector job-site inspections - daily

* Project Manager site visits — 2/week
= Monthly Hidalgo County Precinct No. 2 Status Updates
= [rrigation District Meetings for liner status and planned construction

= City of Pharr Meetings —8” sanitary sewer line at Ridge Road, and the 167

water line connection on the east side of Cage Blvd.
= Public outreach (complaint resolution)




Should you have any questions regarding this submittal, please do not hesitate to call me at (956)
585-3773.

Sincerely, 7 q

Carlos Del' Angel, PMP
Executive Vice President
B2Z Engineering, LLC
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PO TYPE:

5

VENDOR: 449121

5
Purchase Order PO# 790326

COUNTY OF HIDALGO  oate 12/21/18

PAGE NO: 1 Of 1

REQ: 00383903 '/

PHONE: (956)585-3773
Fax: (956)583-7116 EMAIL: peza@B2zEng.com SHIP TO: HIDALGO CO. BCT 2
V// 300 WEST HALL ACRES, SUITE G
GONZALEZ, AISHA PHARR TX 78577
B2Z ENGINEERING, LLC V/
900 S. STEWART RD. SUITE 4

MISSION TX 78572

SPECIAL INSTRI

VENDOR NOTES

CONTACT: EDUARDO CANTU (956)787-1891
SITE: COMMISSIONER, PRECINCT 2
CONTRACT NO: C-18-164-11-20

ONS:

1. Do not add to; or alier |his Purchase Ordor, This Qrder is not renewabla,

2. TAX EXEMPTION: This Purchase Order may be acceplad in lieu of Exemption Certificate.

3. This Qrder is alse placed F.O.B. Destinalion, Vandor must repay all shipping costs,

4. Invoice aach Purchase Order singly. Criginal Invoices are.raquired customer copy may be accepled. Qut numbsr must appear on all invoices, bills of fading, and packages.
5. Paymeant will be mada only for bona fide and full complalad orders, unless othenwise attached.

Qry UuomMm DESCRIPTION UNIT PRICE AMOUNT
DO NOT DUPLICATE ORDER ‘
C-18-164-11-20 EXPIRES 12/31/2023 CONSTRUCTION CONTRACT |
ADMINISTRATION, MANAGEMENT, INSPECTION AND CONSTRUCTION :
MATERIAL TESTING SERVICES ,
WORK AUTHORIZATION NO. 1 APPROVED BY CC 11/20/18 AI#67767 |
ADVANCE FUNDING AGREEMENT AMENDMENT NO. | APPROVED BY CC |
7/3/18 AI465495 |
TOTAL WORK AUTH NO. 1 IS FOR $838,031.56 AS PER AFA TXDOT |
PORTION IS 80% 670,425.25 AND CCUNTY PORTION 1S 20% :
$167,606.31. |
|
1.00, LOT CC WORK AUTHORTZATION NO. 1 FOR ENGINEER TO PROVIDE CONSTRUCTION | 167,606.3100 167,606.31
CONTRACT ADMINISTRATION, COMSTRUCTION MANAGEMENT & INSPECTION, ‘
CONSTRUCTION MATERIAL TESTING AND MISCELLANEQUS TECHNICAL ;
ACTIVITIES FOR THE PCT 2 REGIONAL LINEAR PARK PROJECT - PHASE II |
TOTAL: ‘f 167,606.31
|
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